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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILTHHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o  wm3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUPOBAHME  PE3yJbTATOB  OOyueHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenmecTByronme JIUCHUIUIMHBI IO CBS3SIM  KOMIETCHIMH: ODKOHOMHMYECKas TEopHs,
DKOHOMMYECKasi HUCTOpUsl, ODKOHOMHUKa opranusauuu, @dunHancoBas u HajoroBas cucrema PO,
VYnpapneHue 4enoBedeCKMMHU pecypcamu, OCHOBBI MEHEIKMEHTa, JleloBble KOMMYHUKAlUU U
JTOKYMEHT0000opoT, Teopusi OTpacieBbIX PHIHKOB, YTpaBlieHHE W3MEHEHUsMU, OCHOBBI (PHHAHCOBBIX
pacueros, [Ipennpunumarenbckoe aeno, busnec-nnanupopanue, PMHAHCOBBIN PHIHOK

[Tocneayromnue TUCIUILIIMHBI TIO CBSA3SM KoMmreTeHni: KoprnopatuBHbie GUHAHCH

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO JUCHUILIHHE, 00eceYnBalONIue JOCTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMme

N3yuenne nucuMIiivHbl [IpoliecCHO-OPUEHTUPOBAHHOE YOpPaBiIeHHE B 00pa30BaTEsIbHOM
porpamMMe HarpasiieHO Ha (OPMHUPOBAHNE Y O0YUAIOIIUXCS CIEAYIOUINX KOMITETCHITUNA:
Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-1 - Crioco6eH pemaTh npodeccnoHaIbHBIE 33a9l Ha OCHOBE 3HAHMIA (Ha TPOMEKYTOUHOM YPOBHE)
HSKOHOMHYECKOM, OpraHN3allIOHHON M YIIPaBJIEHYECKOH TeOpuH;

[Tnaaupyempie |[l1aHumpyemble pe3yabTAThI 00yUeHHSs MO TUCIUTITTHHE
PE3yNIbTATHI
00ydYeHus 10
IporpaMme
OIIK-1 OIIK-1.1: 3Hars: OIIK-1.2: YmeTs: OIIK-1.3: BnageTs (MMEeTh HABBIKH):
OCHOBBI MIPUMCHSIT HaBBIKaMHU IPUMEHEHUST HAyYHBIX
9KOHOMMYECKO, TEOPETUUECKHE METOJIOB MCCIIEIOBAHUS PE3YIHTATOB
OpPTaHHU3AIMOHHON U |3HAHHUS, METO/IBI JESATSIILHOCTH OpraHu3aIuit
yIpaBIeHYECKON SKOHOMHYECKOTO U
TEOpUH OpTaHHU3AIMOHHOTO
aHanusa u
MOJICTTUPOBAHUS JJISI
pelieHus
CTaHJIaPTHBIX
npodeccrnoHaTbHBIX

OIIK-3 - Criocob6eH pazpabaTsiBaTh 000CHOBaHHBIE OPTaHU3AIOHHO-YIIPABICHUYECKUE PEIICHUS C
YUETOM MX COL[MAIbHON 3HAUMMOCTH, COJIEHCTBOBATh UX pean3allii B YCIOBUAX CIOXKHON U
)II/IHaMHLIHOﬁ CpEAbl 1 OUCHUBATH UX IOCJICACTBUSA,

[Tnaaupyembie |[l1anumpyemble pe3yIbTAThl 00yUeHHs MO TUCIUIITTHHE
pe3yNbTaThl
o0ydeHus 1o
IPOrpaMMme
OIlK-3 OIIK-3.1: 3HaTs: OIIK-3.2: YmeTsb: OIIK-3.3: BnageTs (MMEeTh HABBIKH):
METO/IbI pa3paboTKu u|pa3pabaThiBaTh HaBBIKaMU pa3padOTKH U 000CHOBAHUS
000CHOBaHUS BapUAHTHI PEIICHUH, |OpraHU3aIMOHHO- YIIPABICHICCKUX
yIpaBICHISCKIX OTIPECTISATh KPUTEPUH |PEUICHUH ¢ y9eTOM UX YKOHOMUYECKOU
pereHui ONITUMATIBHOCTH H 3 PEKTUBHOCTH U COITUATBHOM
BBIOMpPATH 3HAYUMOCTHU
ONTUMAaJIbHBIN

BapHUaHT C yYETOM
PECYPCOB M PHCKOB




3. O0beM U BUABI Y4eOHOMH padoThI

Y4eOHBIM IIAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI Y4eOHOU pabOThI O AUCHUIUINHE:

Ounas popma o0yueHust

Buab1 yueOHoii paGoThI Beero uac/3.c.
CeM 6
KonrtakTHas pabora, B TOM 4ucie: 56.3/1.56
3aHaTUA JIEKIIHOHHOTO THUIIA 18/0.5
3aHsTH CEMUHAPCKOTO TUIA 36/1
WNunuBunyanpHas koHtakTHas padota (MKP) 0.3/0.01
I'pynnoBast koHTtakTHas padora (I'KP) 2/0.06
CamocTosiTenpHas pabora: 17.7/0.49
ITpomexxyTouHas arrectamus 34/0.94
Buna npomexyTo4HOU arTecTalyu:
DK3aMeH JK3
O6mas Tpya0eMKOCTh (00beM YacTu
o0Opa3oBaTensHOM MporpaMmel): Yackl 108
3a4yeTHbIC CAMHUIIBI 3

04YHO-3204Hasi popma

Buabl yueOHoii padoTsi

Bceero uac/ 3.e.

Cem 7
KoHnrtakTHas paboTa, B TOM 4ucie: 6.3/0.18
3aHsTHS JISKIIMOHHOTO THIIA 2/0.06
3aHATHS] CEMUHAPCKOTO THUTA 2/0.06
WNuauBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas pabota (I'KP) 2/0.06
CamocTosiTenbpHas paboTa: 67.7/1.88
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyToyHOM arTecTanum:
DK3aMeH DK3
O61mas TpyA0eMKOCTh (00beM YacTu
oOpazoBarenbHON TporpamMmsl): Yacsel 108
3aueTHbIC SAMHUIIBI 3

4. Conep:xkanue THCIHUILIAHBI

4.1. Pazoenbl, memol OuCUUNTUHBL U 6UObL 3AHAMUIL:

Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTHUPOBAHHOE YIIPABJICHUE MPEIACTABICH B
TaOIIHIlE.

Pa3nesibl, TeMbI AMCHUILVIMHBI U BUIAbI 3AHATHI
OuyHasi popMma 00yueHuUs

KonTakTHas padora 4 ILiiannpyemMsblie pe3ybTaThl

No HanMeHoBANNe TeMbI = | 3anarus E & £|o0yueHus B COOTHOIIEHUH C

- § cemunapekoro| A& [ & | o = & pe3yJbTaTaMu 00y4eHHs 110
n/m | (pa3aesa) AUCHUILINHBI Z THIA Ll 2]S 2= "
SEr-==] = |~ 25 & o0pa3oBaTebHOM
SEZESES O nporpamme
Teopernueckne OCHOBBI OIIK-1.1, OIIK-1.2,

1. |mpoueccHoro nmoaxoaa K 6 12 7.7 |OIIK-1.3, OIIK-3.1,
YIIPaBJICHUIO OIIK-3.2, OIIK-3.3
[TpakTHueckue acieKThI OIIK-1.1, OIIK-1.2,

2. |mpoextupoBaHus 12 24 10 |OIIK-1.3, OIIK-3.1,
OM3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3
KoHTpob 34




|I/IT0ro

|18 36

03] 2 | 177 |

04HO-3204Has popMma

KonTakTHasi padora & Ilnanupyemblie pe3yabTaThbl
= | 3ansus £ = S|o6yueHnsi B COOTHOLIEHHH C
Ne Haumenopanue remel S |cemmnaperoro| & | & |5 E 8 e3yJibTaTaMu 00y4eHus Mo
n/m | (pa3aesia) IMCHUIIHMHBI E THIA Z | Z|S 28 pesy y .
SEr-z=] = |~ Z 5 o o0pa3oBaTe/bHOI
SEZEEES ) nporpamMmme
Teopernyeckne OCHOBBI OIIK-1.1, OIIK-1.2,

1. |mporeccHOro moaxosa K 0.5 0.5 20 [OIIK-1.3, OIIK-3.1,
yIpaBJICHUIO OI1K-3.2, OIIK-3.3
[IpakTHueckue aceKThbl OIIK-1.1, OIIK-1.2,

2. |mpoexTupoBaHUs 15 15 47.7 |OIIK-1.3, OIIK-3.1,
OHM3HEC-TIPOIIECCOB OI1K-3.2, OIIK-3.3
KonTtpounb 34
Hroro 2 | 2 03] 2 [ 67.7

4.2 Cooepircanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTnka 3aHATHI JIEKIIMOHHOTO TUIIA
HaunmenoBanue Bua 3ansaTusa
Neni/m TeMbl (pa3aesia) JIEKIINOHHOT 0 TemaTuka 3aHATHS JTEKIIMOHHOTO THIIA
AUCHMILINHBI THna*

1 Teopetnueckue JIEKIUA [IpoueccHbIl MOAX0/I K YIIPABICHUIO OpraHu3alnei
OCHOBBI IPOIIECCHOTO JIeKILHS Bu3HeC-TpoIecc: MOHATHE, CYIIHOCTD, THITBI
ooaxoaa K [IpaBuna BbICIIEHUS, aHAIU3A U IPOEKTUPOBAHUS
YIPABJICHUIO JIEKITHS MPOLECCOB B OpraHu3aluu

2. |lIpakTuyeckue R DopMUPOBaHUE MPOIIECCHO-OPHEHTUPOBAHHOM
aCIIEKThI OpraHu3anuu
[IPOEKTUPOBAHUSA JICKLIUS Monenupoanue ousHec-npoueccos. Monens BPMN
OH3HEC-TIPOLIECCOB JICKIHS MeTtononorus onucanus 6usHec-npoueccoB |IDEF

[ [TpyHIMIBL ¥ TOJX0/1BI K KOMIUIEKCHOU
periiaMeHTaluu 6I/I3H€C-Hp0LIeCCOB OpraHuvsanuvnu

f— Opranuzanus ynpasineHus Ousnec-npoueccamu. Lenn
Y METPUKH OM3HEC-TTPOIIECCOB

JIEKITHSI CoBepIICHCTBOBAHHE OH3HEC-TIPOLIECCOB

*JIeKIIMW ¥ WHBIE Y4eOHbIe 3aHSATHS, IPeyCMaTPUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady y4eOHo# nHpopMaIum
neaarortycCKuMu pa60THI/IKaMI/I OpraHuvsanvn nu (I/IJ'II/I) JIMaMu, IMPUBJICKAaCMbIMU OpFaHI/IBaLII/Ieﬁ K pcajn3anuun
06p8,30BaTeJ'II>HBIX nporpaMm Ha UHBIX YCJIOBUAX, O6y‘{aIOH_II/IMC$I

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaumeHoBaHune Bun 3ansitust
Neni/m TeMbl (pa3aeJia) CEeMHUHAPCKOIro TemaTuka 3aHATHSA CEMUHAPCKOI0 TUIIA
JUCIUIIINHBI THOA® ¥
1. Teopetnueckue npakTuyeckoe 3auatue [IIponeccHslil mogxoa K ynpaBaeHUIO OpraHu3aluei

OCHOBBEI ITPOLECCHOT'O

IPAKTHYECKOC 3aHATHE

busnec-niponiecc: NOHATHE, CYIIIHOCTb, TUIIBI

nmoaxoaa K

[IpaBuna BeIfIeeHNS, aHAJIM3a U TPOEKTHPOBAHUS

YHIpaBJICHUIO MpaKkTUYECKOE 3aHATHe [[IPOLCCCOB B OpraHU3alnu
2. [IpakTnueckue DopmupoBaHUE TPOIECCHO-OPUCHTUPOBAHHOM
MPAKTHUYECKOE 3aHATHE
ACIICKThI OpraHu3anuu
IPOCKTUPOBAHMS mpakTHIecKoe 3anstue |MonennpoBanne OuszHec-nponeccoB. Moaens BPMN

OHM3HEC-TIPOIIECCOB

MPAKTHUYCCKOC 3aHATHUC

MeTto0m0THs OMIMCaHUs OM3HEC-TIPOIIECCOB
IDEF

TMPAKTHYCCKOC 3aHATHUC

HpI/IHL[I/IHI:I 1 IOAXO0ObI K KOMILJICKCHOM




periiaMCHTallun 6H3H€C-HpOHeCCOB OpraHuvsanunu

Opraam3aius yrnpapieHns ON3HeC-TIPOIIeCCaMHU.

MPaKTUYECKOE 3aHATHE
Ienn n MeTpuky GU3HEC-TIPOIECCOB

TMPAKTHYCCKOC 3aHATHUC COBCpHIeHCTBOBaHI/Ie 6I/I3HCC'HpOHCCCOB

kel CCMUHAPDBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>IC pa6OTI>I, KOJUJIOKBUYMBI 1 MHBIC aHAJIOTUYHBIC
3aHATHA

Nuas koHTaKkTHas padora

[Tpu npoBenennn yuebHbIx 3ausaTuii CI'OY obecneunBaer pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPa0OThl, MEXIMYHOCTHOM KOMMYHMKAlIUM, NPUHATHUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKITrOUas MpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMUTALMOHHBIX MOJENe, penoaaBaHue AMCUUILUIMH (MOayieil) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBAHUN, IPOBOJUMBIX
OpraHu3aiyeil, B TOM 4KcCie C y4eTOM PErMOoHalIbHBIX 0COOEHHOCTEH NMPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTenei).

@dopMbl M METOJbl IMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKux
yKa3aHMSIX 110 OCHOBHOM NpodeccuoHanbHON 00pa3oBaTebHOM porpaMmme.

4.2.2 CamocrosiTejibHAasi paboTa

Neni/mm Hanmenosanue Temb1 (pasnena) Bua camocrositeJibHOM padoThl ***
AU CHMITUHBI
1 TeopeTnyeckre OCHOBBI IPOLIECCHOTO - MIOATrOTOBKA 3JEKTPOHHOM Npe3eHTAMN
HOAX0/1a K YIIPABICHUIO - TECTUPOBAHHE
5 [TpakTHYeckne acreKThl MPOSKTUPOBAHMS |- IIOArOTOBKA DIIEKTPOHHOM Tpe3eHTaIH
" |6uzHec-mpoleccoB - TECTHPOBaHHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalMcaHue KypCOBBIX PadOT, MOKIIAI0B, BBITIOJIHEHHE KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE M Y4eOHO-MeToAnUYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1. Yexmapes, A. B. VYmnpasienue nuppoBbIMU MPOEKTAMH U MPOLIECCAMU : YUYEOHUK JIJIsl BY30B /
A. B. UekmapeB. — 2-e u3z[., nepepad. u gon. — Mocksa : U3narenscto IOpaiit, 2025. — 424 ¢. —
(Beicmee obpazoBanue). — ISBN 978-5-534-18522-5. — Tekct : anexktponHbIi // OOpa3oBaTenbHas
uatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/564520

Jlono/THMTeIbHAS JIUTepaTypa

1. TeopeTnueckast ”UHHOBAaTHKA : Y4eOHUK U MpakTUKyM Juist By30B / M. A. bpycakosa [u ap.] ; mox
penakuueit . A. BbpycakoBoii. — MockBa : U3parensctBo FOpaiit, 2025. — 333 c. — (Beicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTponHbIH // OOpa3zoBarenabHas miIaTdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/563611

5.2. IlepeyeHb JTULEH3HOHHOIO MPOrPAMMHOI0 o0ecnevyeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranmaptasriii 2, MoiiOduc O6pazosanue, P7-Odwuc I[IpodeccrnonanbHbIid,
MoiiO¢uc Crannaptasiit 3, MoitOduc [Tpodeccnonanbubrii 3

5.3 CoBpemeHHbIe podeccCHOHATBbHBIE 0a3bl JaAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYI
o0yuarwmuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpManmoHHBIE CcUCTEMBI MuUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucremMa mpaBoBoi uHGpopmanuu «OQHUIHATBHBIM HHTEPHET-IOpPTA
npaBoBoii napopmanun» (http://pravo.gov.ru/)

3. TIpodeccuonanpuast 6a3a maHHBIX «DUHAHCOBO-JKOHOMHYECKHE TMOKazaTtenu Poccuiickoii


https://urait.ru/bcode/564520
https://urait.ru/bcode/563611

deneparuny (Odunnansabiii caiit MunnctepeTBa punancos PO - https://www.minfin.ru/ru/)
4. Tlpodeccronanphas 6a3a maHHbIX «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHO# CIyKObI TOCYIapCTBEHHON cTaTUCTUKH - http://www.gks.ru/

5.4. HNudopManmoHHO-CIPABOYHbIE CHCTEMbI,

o0yuarmuxcst

K KOTOPbIM o0ecrieuuBaeTcss A0CTYH

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [Tnrocy
2. CrpaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMELICHUS

YyeOHbIC ayUTOPUH JJI IPOBEACHUS
3aHATHUH JIEKIIMOHHOI'O TUIIA

KomruiekTsl yueHnueckoit medenn
MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUN 1JIs1 TPOBEACHUS
MPAKTUYCCKUX 3aHATUH (3aHATHH
CEMHHApPCKOIo TUIIA)

KommiekTsl yueHnueckon mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTb «MHTepHETY 1 QUOC CI'OY

VY4eOHble ayIUTOPUU Ui TPYTIIOBBIX U
WHJMBUIYATbHBIX KOHCYJIbTAIIMMA

KomruiekTsl yueHndeckoi Mmedenn

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIx010M B ceTb «MHTepHe™ 1 SUOC CI'DY

VYyebHbIe ayAUTOPUU TSI TEKYIIIETO
KOHTPOJISL U IPOMEKYTOYHOMN
aTTeCcTalu

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHBINA TIPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTb «MHTepHETY 11 QUOC CI'DY

IToMemmeHus 19 CaMOCTOSITEILHONU
paboThI

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx0/10M B ceTb «MHTepHe™ 1 DUOC CI'DY

6. @oH/ O1IEHOYHBIX CpeAcTB o aucuuiinHe [IpoueccHo-opueHTHPOBAHHOE yIPABJIEHHE:

6.1. KoHTpoJ/IbHBbIe MEPONPUSTHSA 10 JTUCIUILIMHE

dopma KOHTPOJIsA OTMeTHTH HYKHOE
Bua koHTpoas 3HAKOM
«+»

Tekymuii KOHTPOJIb O1eHKa JOKJIaI0OB -

Y CTHBIN/TTMCEMEHHBIN OTIPOC -

TectupoBanue +

[IpakTrueckue 3agaun +

[IpoMeKyTOYHBIN KOHTPOJIb [DK3ameH +
Ilopsinok nmnpoBeaeHUs: MEPONPHUATHHA TEKYHIero W IMPOMEKYTOYHOI0 KOHTPOJIA

onpeneasiercs MeToanyecKMMH YKa3aHUSIMU 10 OCHOBHOM NpodeccuoHaIbHO 00pa3oBaTe/IbHOM
nporpamme Bbicuiero oopaszoBanusi; IlosioxkeHuem o0 0aNJbLHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycnmeBaeMOCTH OOy4YalIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pa3oBaHusi — mnporpaMmMam 0akajaBpuara, MNporpaMMmMaM cCHeHUHAJMTeTa, MporpaMmMam
MATHCTPATyphl B (eepajbHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM Y4Ype:KIeHHH
BbicHIero oopaszoBanus «CaMmapcKkuid rocy1apcTBeHHbI IKOHOMUYECKH A YHUBEPCUTET.



6.2. [lnanupyemblie pe3yJabTAaThl 00y4eHUsl M0 AUCHHUILINHE, 00ecTeYnBalOHe TOCTHKEHEe
IUIAHMPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpaMMme

Oomenpodeccuonanbubie komnerenuuun (OIIK):
OIIK-1 - CriocoOeH perath npodecCHOHANTbHBIC 33/Ja4i Ha OCHOBE 3HAHHH (Ha IIPOMEKYTOYHOM YPOBHE)

SKOHOMUYECKOM, OpraHM3allMOHHOMN U YIIPABIECHYECKON TEOPUU;

[Tnaaupyembie |[l1aHupyemble pe3yJabTAThI 00yUeHHs MO TUCIUIITTHHE
PE3yNIbTaThI
o0y4eHus 1o
porpaMme
OIIK-1.1: 3naTs: OIIK-1.2: Vmertsb: OIIK-1.3: Bnagets (MMETh HaBBIKH):
OCHOBBI MIPUMEHSITh HaBbIKAMU MPUMEHEHUS HayYHBIX
9KOHOMHYECKOM, TEOPETUIECKHE METOJIOB MCCIICOBAHUS PE3YIHTATOB
OpPraHM3aIIOHHON U |3HAHUS, METO/IBI JeSITeIbHOCTH OpraHu3auit
YIPaBIEHYECCKOU 9KOHOMHYECKOTO U
TEeOpuun OpraHU3aIOHHOTO
aHaJM3a u
MOJICTTUPOBAHUS AJIsi
pelIeHus
CTaHJIapPTHBIX
podeccHnoHATLHBIX
[Toporossiii UHCTPYMEHTHI U MIPUMEHSITh NPUMEHEHHUS CUCTEMHOIO aHaJIu3a
METO/IbI aHATH3a WHCTPYMEHTHI U JEeSATSIILHOCTH OpraHU3aIuu
JeSITeIbHOCTH METO/IbI
OpraHu3anuu 3KOHOMUYECKOTO,
OpPTraHHU3AIOHHOTO U
yIPaBICHISCKOTO
aHaJM3a
CraHgapTHBIM  |[IPUHIUIIBI M OCHOBBI | MpUMEHATh MeTobl | [ludpoBbIM HHCTpYMEHTapHeM

(B momonHEeHUE
K IIOPOrOBOMY)

MOACIINPOBAHUA

MOACIIMPOBAHUSA JIA

pereHusI

CTaHJAPTHBIX
npodeccnoHambHbIX
3a71a4

MOJICIIMPOBAHUS JIJISl PEILICHUS
npodeccuoHaNbHBIX 3a7a4

IloBbIIIEHHBIN

(B momonHEeHUE
K IIOPOTOBOMY,
CTaH/IaPTHOMY)

(bakTopbI BHEIIHEH
CpeAbl OpraHu3alyy 1
3JIEMEHTHI
BHYTPEHHEN CpeJIbI
OpraHu3alyu

OILICHUBAThH BIUSHUE
(hakTOpOB BHEIIHEH U
BHYTpPEHHEH cpefibl Ha
JESATEILHOCTD
OpTraHu3aIu

IIPOBOJIUTH aHAJIU3 IEATEIbHOCTH
OpraHu3aIi, OCHOBBIBAsACH HA
3HaHUAX DKOHOMHUUYECKOH,
OpPraHU3allMOHHON U yNPaBIEHYECKON
TEOPUU

OIIK-3 - Criocob6eH pazpabaTeiBaTh 000CHOBaHHBIE OPTaHU3AIOHHO-YIIPABICHUYECKUE PEIICHUS C
YUETOM HMX COI[MAIbHOW 3HAYMMOCTH, CO/IEHCTBOBATh X PEAIN3ALMHU B YCIOBHSX CIIOKHOU U
)II/IHaMHLIHOﬁ CpEAbl 1 OUCHUBATH UX IOCJICACTBUSA,

[Inanupyemslie
pe3yabTaTh
o0ydeHus 1o
IporpaMme

IInanupyemsble pe3yJabTaThl 00y4eHHs 10 JUCHHUIINHE

OIIK-3.1: 35aTh:

OIIK-3.2: YmMmeTh:

OI1K-3.3: Bnagets (MIMETh HaBbIKH):

METOABI pa3pabOTKH U
000CHOBaHUS
yIpaBIEHYECKUX
peleHui

pa3pabaTbIBaTh
BapHaHThI PEIICHUH,
OTIpEeNIeNIATh KPUTEPUN
ONTUMAJILHOCTU U
BBIOMpATH
ONTUMAaJIbHBIN
BapHUaHT C yYETOM
PECYPCOB U PUCKOB

HaBBIKAMHU Pa3pabOTKU 1 000CHOBAHUS
OpraHU3alMOHHO- YIIPABICHUECKUX
pEeLICHUH C Y4ETOM UX SIKOHOMHYECKOU
3 PEKTUBHOCTH U COITUATBHOM
3HAYUMOCTHU

[Toporossiii

IIPOLIECC YIIPABICHUS

pa3pabaTbIBaTh

pa3paboTKu




OpraHu3anuein

BapuaHThLI
ONTUMAaJIbHBIX
peLIeHui

OpraHU3alMOHHO-YTPABIEHYECKHUX
PELIEHHH C Y4ETOM UX SKOHOMUYECKOM
3¢ (HEKTUBHOCTH U COIUAITBHOMN
3HAYUMOCTHU

CrannmapTHbId | METOABI IPOBOJIUTH AaHAJIN3 000CHOBaHUS
(B orioNTHEHHE | pa3pabOTKU U BHEIITHEH Cpebl OpraHU3aIMOHHO-YIPABICHYECKUX
K IIOPOroBoMy) | 000CHOBaHUS OopraHu3aiuu u pEIICHUl C Y4eTOM BIHSHUS (GaKTOPOB
YIPaBICHYECKUX OLICHUBATh BHEIITHEH CpeJIb
pelieHuin IIOCIIEACTBUA €€
BIIVSTHUS
[ToBBIIICHHBIA  [METOIBI MPOEKTHPOBATH Mpeagarath BAPHAHTHI ONTUMHU3AINN
(B IOTIOJTHEHHWE |MOJEIIMPOBAHUS U OM3HEC-TIPOIIECCHI OM3HEC-TIPOIIECCOB OPraHU3AIINH B
K IOPOTOBOMY, |OTHMCaHUS OpraHu3aIiy B COOTBETCTBHUH C IPOPECCUOHATIBHON

CTaH/IapTHOMY) |OM3HEC-TIPOIIECCOB  |COOTBETCTBHUH C JeATeIbHOCTBIO
OpraHu3aIiy B podecCHOHATBLHON
COOTBETCTBHUH C JeATEILHOCTBIO
npodeccnoHaTBLHOM
JESTEILHOCTHIO

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne | HammenoBanme tembl | KoHTposmpyembie | Buja KoHTpoJisi/McoJib3yeMble OlleHOYHbIE
n/n | (pa3saesia) AUCUMIIUHBI NJIaHUpYyeMble cpeacTBa
pe3yJabTaThl
o0yueHus B
COOTHOLIEHUH C T . I .
pesyabTATAME eKy i POMEKYTOUYHBII
00y4eHus1 mo
nporpamMmme
1. |Teopernueckue ocHoBbl |OIIK-1.1, OIIK-1.2, |TectupoBanue, |DK3aMeH
nporteccHoro moaxona k |OINK-1.3, OIIK-3.1, |l[IpakTrueckue
YIPaBICHUIO OIIK-3.2, OIIK-3.3  |3agaum
2.  [IIpaxtuueckue acnektsl |OIIK-1.1, OIIK-1.2, |TectupoBanue, |DK3aMeH
IIPOEKTUPOBAHUS OIIK-1.3, OIIK-3.1, |[IpakTu4eckue
OHM3HEC-TIPOIIECCOB OI1K-3.2, OIIK-3.3 |3amauu

6.4.0neHO0YHbIC MAaTEPHAJBI IS TEKYLIEr0o KOHTPOJIs
https://Ims2.sseu.ru/course/index.php?categoryid=1906

3aganus 1J151 TECTUPOBAHMS MO AUCHHUILINHE IJIs1 OIleHKH ¢(pOPMHPOBAHHOCTH KOMIIeTeH M
[Tpu BHEApEHUU TPOLIECCHOTO TOX0/1a!

-JIOJKHBI OBITH BhIIENeHb! poreccs! o 1ISO 9001:2000

-IOJKHBI OBITH BBIJIEIIEHBI TIPOIIECCHI, CO3TAIOIINE IICHHOCTh

- IOCTPOEHA CUCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JESITEIBHOCTh BCEH OpraHu3aluu

-IOJKHBI OBITH BBIJIEIICHBI BAXKHEHIIINE «CKBO3HBI» OU3HEC-TIPOIIECCHI

C0KHOCTB BHEIPEHHS ITPOLIECCHOTO MOAXO0AA K YIIPABICHUIO 3aKJIIOYAETCS B TOM, YTO:
-PYKOBOJUTEIHN CUATAIOT, YTO COTPYXHUKHU OKA3bIBAIOT CONPOTUBIICHUE U3MEHECHUIM
-PYKOBOJUTENH BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOKHBIE 3a1a4M ITOAYNHEHHBIM

- MEHEJDKMEHT BEPXHET0 YPOBHS HE YUaCTBYET B pa3pabOTKe U BHEIPEHUHU
-PYKOBOJUTENH HE UMEIOT MOAAEPKKH IEpCOHAa

Baxueimmm yciioBreM BHEAPEHUS MTPOIIECCHOTO MOIX0Aa SBIIAETCS:
-HaJIM4Me B OpraHu3alud  KBaJTU(PUIMPOBAHHBIX  COTPYJAHHUKOB,
MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB

o0JIagaronmux  METOAUKAMU



https://lms2.sseu.ru/course/index.php?categoryid=1906

-HaJMYUe BHEITHUX KOHCYJIHTAHTOB
- TOTOBHOCTbH y‘-IpeI[HTeJ’Ieﬁ u pyKOBO,Z[I/ITeJICFI K IIPUHIOUTIUAJIbHBIM U3MCHCHUAM CUCTCMbI YIIPABJICHUA
-JIeTalIbHOE OIMKMCaHue OM3HEC-TIPOIIECCOB B rpadudeckoit hopme

[Toka3zarenu OuzHec-IpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTeIn OU3Hec-mporecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHBIC TapaMETpPhbI, paCCYUTHIBACMBIC 10 OHpeHeHeHHOﬁ MCTOAUKE U
XapaKTepU3YIOIINE Pe3yIbTAaTHBHOCTD U 3(P(PEKTUBHOCTD BHIOIHEHHS OM3HEC-TTpoIecca

-IICJIW BBIITOJIHCHUS IIponecca

3a Kax/Iblii OM3HEC-TIPOIecC B CHCTEME MTPOIIECCOB OPTaHU3AIIH:

-MO>XET OTBEYaTh HECKOJIBKO PYKOBOJUTEICH

-0TBeuYaeT He(hOpMaIIbHBIN JIUEp KOMaHIbI IIpoliecca

-MO>XET HUKTO HE OTBEYaTh, HO BAXKHO, YTOOBI PYKOBOJCTBO OPTraHU3aIlUK TOJIY4ajao MH(OPMAIHIO O
XOZI€ ¥ pe3yJibTaTax mporecca

- IOJDKEH OTBEYATh OJIMH BJIaJeliel] mpoiecca

Co3nanue cucTeMbl OM3HEC-TIPOIICCCOB OPTaHU3alUU MTPEATIoJIaracT:

-OIMKMCAHKE MPOIECCOB Ha padOYMX MECTaxX C MOCISAYIOIMIUM YKPYITHEHUEM JI0 YPOBHS
MoJIpa3ieICHUI

-OIpeJICIICHUE TIOTHOMOYUN BIIAJIEIBIEB ITPOIIECCOB

- YETKOE ONpeIeJICHNEe TPAHMII POIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOIAUTEIICH
-CO3/IaHHUE TIEPEYHs MPOIIECCOB, TPAHUIIBI MOXXHO YCTAaHOBUTH M0O3KE

BHeapsATH MPOIIECCHBIH MOIX0/] B OPraHU3aluH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTAHT
-MEHe [Kep 1o kauecTBy, BHeapsronwii 1ISO 9001:2000
- PYKOBOJIUTEIIN OpPraHU3alliH, B IIEPBYIO ouepelb - [ eHepaibHbIH TUPEKTOP
-0TIeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMHCaHHe OU3HEC-TIPOIIECCOB

Jlnist peanbHOTO W3MEHEHHs JEATENbHOCTH OpPraHM3allid Ha NPUHIMIIAX TPOIECCHOTO TOJX0a
Tpebyercs:

-HaJIMYUe METOUKHU ONMMCAaHUsI ON3HEC-TIPOIIECCOB

- MIOHUMaHHUE PYKOBOJUTENIMHU OpraHU3alliy HJIed MPOLIECCHOT0 MOAX0/Ia U MPAKTUYECKUX METOJIOB €T
BHE/IPCHHUS

-Hannuue ceptugukara no 1SO 9001:2000

-HaJMYue HHCTPYMEHTAa MOJICTTMPOBaHUs On3Hec-TporieccoB, Hanpumep ARIS

Martpuiia OTBETCTBEHHOCTH OW3HEC-TIpoIecca 3To:

-IIOKyMEHT, OTPEEIIAIONIMN COCTaB yUaCTHUKOB Tpolecca

-Ta0HIIa, OMKUCHIBAIONIAS OTBETCTBEHHOCTh YUaCTHUKOB MPOIIECCa 32 BBIMIOJIHEHUE YacTel mpoiecca
-CTIIICOK YYaCTHHUKOB TIPOIECCa C YKa3aHUEM OTBETCTBEHHBIX 32 BBINMOJHEHUE YaCTEH MmpoIecca
-Ta0nuIa, coepKalas nepeyeHp GyHKIUN mporecca

Cuctema 6M3HEC-TIPOLIECCOB OPTaHU3ALMU MOKET CO3/1aBaThCsl Ha OCHOBE:!

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHAJIN3a LIETI0YEK CO3/IaHuUs LIEHHOCTH

-Ha OCHOBE CITMCKA MPOIIECCOB aMEPUKAHCKOW beHUMapKUHIrOBOM MajiaThl

-Ha OCHOBE BBIJICJICHHS IIPOLIECCOB CYUIECTBYIOIMX CTPYKTYPHBIX IMOIPA3ACICHHUI

OCHOBHBIMH KPpUTCPpUSAMU BbIACIICHUA 6H3HCC-HPOHCCCOB IIpu aHaJIN3C ACATCIbHOCTH HOI[paB,Z[eJIeHI/Iﬁ
SIBJISIIOTCSL:

-BBIXObI (PE3yJIbTATHI) MpOLIecca, TEXHOJIOTUS MPOIecca, pecypehl Ipoliecca

- CYIIECTBYIONIHE MOJIOKEHHSI O TIOpa3ACTCHHUSIX

-MHEHHUS CTICIIUATMCTOB TOPa3AeTICHUS, BBITOIHSIONINX ONEPATUBHYIO Pa0OTy MO MPOIECCY



-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3ICICHUS

IIpakTHyeckue 3a1a4u

Pa3pen nucumMnInHbI

3agaun

TeopeTnueckue OCHOBBI
MIPOIIECCHOTO TIOIX0/1a K
YIIPaBIECHUIO

[ToaroToBka KajgeHJapHOTO IUIAHA HA BHIMOJIHEHHE PA0OT MO IPOCKTY

IIpakTHueckue acreKThl
MIPOEKTUPOBAHUS
OM3HEC-TIPOLIECCOB

HpOCKTI/IpOBaHI/Ie 6H3Hec-np0uecca C BOSMOXHOCTBIO €I'0 OIITUMU3alINU

6.5. OIIeHO‘lHLIe MaTepuaJibl 1JI HpOMe)KyTOqHOﬁ aTrrecralumn

L0 1) 0i BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Paznea nucuunimnasl (Bonpocsl
1. Opranu3anys: BHyTPEHHsS U BHELIHSISI CPE/IbL.
2. [IporieccHoOe yripaBiieHHE U €T0 MPUHIIUIIBL.
3. Pa3Hble moaX0/b! K yIpaBieHuIo: GyHKIMOHAIBHBIHN, IPOLECCHBIMH,
IIPOEKTHBIMN.
TeopeTnueckue OCHOBBI
4. [ToHsATHE U CYLTHOCTH, TUIBI OU3HEC-TIPOLIECCOB OPTaHU3ALIH.
MIPOIIECCHOTO MOIX0/Aa K
S. Mertoposnorust o01mero onucanus 1 PyHKIMOHATBHOTO MOICITUPOBAHUS
yIpaBJICHUIO
ousHec—tporeccos IDEF
6. Mertononorust onucanus 6usnec-npoueccos BPMN
7. [TpaBuia BblIeNEHUS POLIECCOB.
8. [TpuHIMIBI POPMHUPOBAHUS MPOLIECCHO-OPHUEHTUPOBAHHOM
OpraHu3aIH

[IpakTHyeckue acreKThbl
MIPOEKTUPOBAHUS
OM3HEC-TIPOIIECCOB

1 DJIleMeHTHI OM3Hec-TIpoIiecca.

2 OcCHOBHBIE 3Tallbl yIIpaBiIeHUs OU3HEC-TPOLIECCAMHU.

3. PernamentupoBanue npoueccos. Buibl perimaMeHToB.

4 Cucrema cTpaTeruueckux Lenel 1 nokasateneil OM3Hec-mporeccoB
S. Amnanu3 6usHec-mporeccoB. MeTonbl 1 HHCTPYMEHTHI aHAIH3a
OM3HEC-TIPOLIECCOB.

6. [{uxn PDCA B mpoeKTHpPOBaHNH TPOIIECCOB

7. HernpepsIBHBIN MEHEHKMEHT IIPOLIECCOB

8. PennxuHUPUHT OU3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B MpOIIECCE

10.  Opranu3zarioHHast CTPYKTypa yIPaBJICHUS C YI€TOM IPOIECCHOTO
oaxo/a

11. KomMmyHuKanmoHHasi cucTeMa MpouecCHOro ynpaBJeHUs OpraHu3anuen
12.  TlonsTue «mporeccHas KyJabTypay.

6.6. Illka/abpl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJISI U POMEeKYTOUYHOM

aTTecTaluu
[IIkaja u KpUTEPUN OLlEeHUBAHUS
Ounenka Kputepuu oneHuBanus J1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-x 0aJJIbHOM CHCTEMBbI
«OTJIHYHOY IToemmennsiii OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3
«XOPOIIO» Cranpaprtabiii OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«ynoBJjietBoputesibHO» |[Toporoseiit OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK- 3.3

«HeYA0BJIETBOPUTEIbHO» |Pe3ynbTaThl 00yueHus: He chOpMUPOBAHBI Ha IOPOTOBOM YPOBHE




