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Coaep:xanue (pabovasi nporpamMmma)

Mecto nucuumniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaOLINe JOCTHKEHUE
IUIAHUPYEMBIX PE3YJIbTaTOB O0yUYEHHSI IO MPOrpamMme

O0BeM u BUIBI YIeOHOU pabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIeUCHHE TUCITUILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs OUCHMIUIMHBI  sBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOrPaMMBI.

1. MecTo aucuuninnbl B cTpykrype OII

Jucuumnuaa OCHOBBI OPOEKTHOM IEsATeNbHOCTH BXOJUT B 00s3aTenbHyl0 4acTh Onoka bl.
Jucuunauael (MOIYIIHN)

[IpenmecTByronye TUCHUIUIMHBI MO CBSA3SIM KomneTeHuwii: OpraHuzanusi 100pOBOJIbYECKON
(BOJIOHTEPCKOIN) 1EATETLHOCTH U B3aMMOJIEUCTBHE C colMaibHo opueHTupoBanHbiMu HKO, A nantanus
mu; ¢ OB3, KomanmooOpazoBanue u pabora B komanae, OOmecTtBeHHBIM MpoekT "OOydeHue
ciysxenueM", OCHOBBI y4eTa ¥ (PUHAHCOBOM OTYETHOCTH

[Tocnenyronye AUCHMILTUHBI 1O CBSA3SIM KOMIeTeHUUH: TexHonoruu nudpoBoil 3KOHOMHKH,
OCHOBBI AITOPUTMHU3ALIUN U TIPOTPAMMHUPOBAHUE

2. [lnanupyemblie pe3y/bTaThl 00y4eHHs N0 IMCUMUILINHE, 00ecleYnBAKOIIUE TOCTUKEHUE
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpaMmme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHIIHHA:

YHuuBepcanbHuble komnerennun (YK):
VYK-3 - Cioco6GeH oCyIIeCTBIATh COLMAIEHOE B3aUMO/JICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B
KOMaH1e

[Inanupyem |IlnaHupyemble pe3yabTaThl 00y4eHHUSs 110 AUCHMILJIMHE
ble

pe3yabTATHI
o0OyueHus 1o
nporpamme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnagets (UMeTh
HaBBIKH):
0COOEHHOCTH OCYIIECTBIISATh COLMAILHOE  [HAaBBIKAMH KOMAaH/IHOW padoT

conuaJibHOIo B38.I/IMO,[[CI\/'ICTBI/IG )51
BSaHMOHeﬁCTBHﬂ )41 PCAIN30BbIBATE CBOKO POJIb B
KOME[HI[HOfI pa6OTLI KOMaHJI¢C

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - Cioco6eH noHuMaTh MPUHLIUIB padOTHl THPOPMALIMOHHBIX TEXHOJIOTHH; UCII0JIb30BaTh
uH(pOpMalLIMIO, METOIbI U IPOrpaMMHBIE CpeJICTBa ee cOopa, 00pabOTKHU U aHaIu3a AJs
MH(POPMALIMOHHO-aHAIUTHYECKON MOJIEP KK MPUHATHUS YIPABICHYECKHX PEIICHUH;

[Tnanupyem |Ilsianmpyembie pe3yabTaThl 00y4eHHUs 110 AUCHHUILIMHE
bl€

pe3yibTaThl
00y4eHus 1o
nporpaMmme
OIIK-4 OIIK-4.1: 3Hars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
MPHUHIUIBI padOTHl  |[TOHMMATH MPUHIMITEI pa0OTHI [HaBBIKAMH PAOOTHI C
MH(POPMAIMOHHBIX MH(POPMAaIMOHHBIX COBPEMEHHBIMU
TEXHOJIOTUH; METOJIbI |TEXHOJIOTHIA; UCTIONB30BaTh  [MH(OPMAIMOHHBIMHU
U IPOTrpaMMHbIE nH(pOpMaIINIO, METOIBI U TEXHOJIOTUSIMH; UCIIOJIb30BAHUS
cpexncrtBa cObopa MpOrpaMMHEIE CPEJICTBA €€ UHpOpPMAIINN, METOJIOB U
uHpopManuy, cOopa, 06pabOTKH U aHANIM3a |IPOTrPaMMHBIX CPEJICTB ee coopa,
00paboTKu M aHayM3a |11t THGOPMAIIMOHHO- 00paboTKM M aHAIH3a IS
111 ”HPOPMALIMOHHO- [aHATUTUYECKOHN MOANEPKKH  (MH(POPMAIIMOHHO- aHATUTHYECKOM
AHATTUTHYECKOU MPHUHATHUS YIPABICHYSCKUX  |TIOAJEPIKKA TPUHATHS
MOJICP KKK IPUHATHS |pereHui YIpaBJIEHYECKUX PEeIICHHUH
VIIPaBICHYECKUX
peLIeHHI




3. O0beM U BUABI YUeOHOI padoThl

Y4eOHBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOMH paboThI MO AUCIUTIINHE:

QOunas popma o0OyueHust

Bcero gac/ 3.e.

Buabl yueOHoii padoTsl

Cem4

KoHnTakTHas pa60Ta, B TOM YHCJIC:

54.15/1.5

3aHATuA JICKIIMOHHOI'O THUIIA

18/0.5

3aHsATHsI CEMUHAPCKOTO TUIIA

36/1

NunuBunyanpHas koHTakTHas padora (MKP)

0.15/0

CamocTtosTenpHas padora:

71.85/2

IIpomesxxyTouyHas arrectauus

18/0.5

Bua npoMexxyTouHOM aTTecTaiuu:
3auer

3au

OO6mmas Tpya0eMKOCTh (00bEM YacTu
o0Opa3oBaTesbHOM nmporpamMmsl): Yacsl
3aueTHbIC €AMHULIBI

144
4

4. Conep:xkanue IUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
TemaTndeckuii miaH AUCIUIUTHHBI OCHOBBI IPOSKTHOW JICATEILHOCTH IPEICTABIICH B TAOIHIIE.

Pa3nesibl, TeMbI AMCHMILIMHBI U BUbI 3aHATHH
Ounas gopma o0yueHust

KonTakTHas padora = Ilnanupyemble
3ansaTus ‘é pe3yabTarbl
CeMHHAPCKOTO = « 00yueHus B
Ne | HammeHoBaHMe TeMbl | = Tuna a A :F: 5 COOTHOLIEHHH ¢
n/n | (pasgena) AMCHMILIAHBL | & 5o = = ° 'S pe3yJbTaTaMu
o = B = i Qo 6
= = S o0yuyeHHs 1O
23 = 00pazoBaTeIbHOI
= o nporpamMmme
OCHOBHBIE KOMITOHEHTBI YK-3.1, YK-3.2, VK -
1. POCKTHOM HeTeIHHOCTI 8 18 30 (3.3, OIIK-4.1, OIIK -
4.2, OIIK-4.3
Cucrema yrpaBieHus VYK-3.1, YK-3.2, VK -
2. |mpoekTHOI 10 18 41,85 |3.3, OIIK-4.1, OIIK -
JIeSITeIbHOCTHIO 4.2, OIIK-4.3
KonTtpop 18
HToro 18 | 36 | 0.15 | | 71.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTuka 3aHATHH JEKIIUOHHOI0 THIIA

HaumMeHnoBanue
Buna 3ansitust
Neni/m | Tembl (pa3aesna) . TemMaTHKa 3aHATUA JEKIIUOHHOTO THIIA
JIEKIIHOHHOI'0 THIA
JUCHMIINHBI
1. OcHoBHBIE BBezneHue B IpOEKTHYIO AESTENBHOCTS!
JICKIIUS
KOMITIOHCHTHI HpOGJIGMaTI/IKa 1 METOJIMYCCKAs OIopa
MIPOEKTHOU ek OOBEKTHI MPOCKTHOH NIEATENILHOCTH: TIPOEKT,
JIEATEIIbHOCTH POrpaMma, moprdesns
CyOBEeKThI MPOSKTHOM EATETLHOCTH;
JICKIIUS
3aHHTEPECOBAHHBIC CTOPOHBI



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

f— CyOBeKTHI MPOSKTHOM JEATEILHOCTH: POJI TIPOCKTA,
[IPOrpaMMbl, TOPTHhEs
2. Cucrema JIEKIUS IIponeccsl ynpapieHus IPOEKTOM
YIpaBJICHUS JICKITHUS [IpenMeTHbIC 001aCTH YIIPABICHUS MPOCKTOM
MIPOEKTHOM JIEKIUA Cucrema ynpaBJIeHHs IPOSKTHOM NEATEIbHOCTHIO
NEATEIbHOCTRIO JIEKIUs Harmonanwhast ceprudukanus [IM Crannapt
JIEKIUA Bce acnekTel TpOEKTHOM AESITENbHOCTH

*JIeKIIUH 1 WHbIe y4eOHbIe 3aHATHS, IIPeyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO ITepeady yueOHoi nHpopManun
MearormaecKuMU pabOTHHUKAMHU OpTaHW3aluK U (WJIN) JIMIIAMHF, TTPUBJICKAaEMBIMH OpPTaHU3aIlieH K pean3ariii
00pa30BaTeIbHBIX MPOTPAMM Ha UHBIX YCIOBHUSAX, 00YUIAFOIIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaumenoBanue
Bua 3anarus
Neni/m | Tembl (pasaena) «s | TEeMaTHKa 3aHATHA CEMHHAPCKOIO THIIA
CeMHHAPCKOI'0 THUIIA
JUCIUINITINHBI
1. OcHOBHBIE npaktuueckoe 3astie  |[IpobiemaTika MpoOeKTHOM NesITeNbHOCTH
KOMIIOHEHTBI MIpaKTHYECcKoe 3aHsITHe |[Meroanyeckas onopa B IPOEKTHOH IEATENbHOCTH
MIPOEKTHOMN npaktuueckoe 3aHsiTre  [[IpoekT kak 0OBEKT MPOEKTHOM JAEsITENbHOCTH
[Iporpamma u moptdenb kak 00BEKTHI MTPOSKTHOM
ACATEIPHOCTH MIPaKTHYECKOEe 3aHIATHE porp PTP p
JESATETBHOCTH
CyOBeKTHI MPOCSKTHOH e TENbHOCTH:
MIPAKTHYECKOE 3aHITHE
3aMHTEPECOBAHHBIE CTOPOHBI
npakTHyeckoe 3aHstue  |Pomum npoexra. DopmMupoBaHUe KOMaH bl IPOEKTa
OpraHu3aiioHHO-POJIEBBIE CTPYKTYPHI YIIPABIECHUS
MIPaKTHYECKOEe 3aHATHE p w P PYKTYPHL YTIp
MIPOrpaMMOi U TopTdhenem
npaktrdeckoe 3ansatue  |llacmopr (ycraB) mpoekra
npakTHuueckoe 3ausatue  |IlmaH MeponpusTHii Mo peaqu3anui NpoeKTa
2. Cucrema npaxktuyeckoe 3anatue  |IIpoieccel yrpapieHuss IpOEKTOM
yIIpaBJICHUS npaxktuyeckoe 3aHarue  |IIpoueccel ynpapienus nporpaMMon
MIPOEKTHOMN npaktuueckoe 3anstre  [[Iponecchl ynpasineHus noprdeneM NpoeKToB
JIESATEITHHOCTBIO npaktuueckoe 3aHsatie  |I[IpenmerHsie 061acTy ynpaBieHuUs] IPOEKTOM
Cucrema ynpaBineHUs IPOEKTHOM NEATENBHOCTH:
MIPaKTHYECKOE 3aHIATHE
OCHOBHBIE IIOJIOKEHMSI
npaxktuyeckoe 3aHarue (HanuoHanbHble 11€7M 1 TPpOeKTH B PD
n¢posas TpaHchopMaIus MPOEKTHOTO
MIPAKTHYECKOE 3aHITHE Hndp pascopmais 1p
yTIPaBJIECHHS
MIPAKTHUYECKOE 3aHATHE [Bce acnekTsl NPOEKTHOM AESTETbHOCTH
npaktuueckoe 3ansitie  |Hammonanwsuas ceprudukarys [IM Crangapt
**  ceMMHapbl, NPAKTUUYECKHE 3aHATUS, NPAKTHKYMbl, JabopaTOpHble pPaOOTHl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHBIC 3aHATUA

HNuas konTakTHasi padota

ITpu nposenennn yueOHbIX 3aHATHH CI' DY obecneunBaeT pa3BuTHE y 00Y4atOLIMXCSl HABBIKOB
KOMaHAHOM paboThl, MEXIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJItOUAs MPU HEOOXOJMMOCTH MPOBEACHNE UHTEPAKTUBHBIX JIEKLINH, IPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIW3 CUTYalluil 1 KIMUTAIMOHHBIX MOJIEJIEH, Mpeno/iaBaHne AUCIUILINH (MOAYei) B
dopmMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHM3aIeil, B TOM YHCIie C y4€TOM PEerHOHaIbHBIX 0COOEHHOCTEN PO eCCHOHANbHON AESITENbHOCTH
BBIIMTYCKHUKOB U OTpEeOHOCTEN paboTonaTeneil).
@®opMbl U METOIbl MPOBEACHUS HHOMW KOHTAKTHOW palOOThl MpuBeneHb B MeToaudeckux
yKa3aHHsX TI0 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi paboTa

HanmenoBanme Tembl (pa3aesa)

Neni/nt Bua camocrosiTenbHOM padoThl ***
AUCHMILINHBI
OCHOBHBIE KOMIIOHEHTBI TPOEKTHOMN - YCTHBIH / TUCHMEHHBIH 0030p
1. - IPOEKT

JCATCIIBHOCTH

- TCCTUPOBAHHUC



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

CucremMa yrpaBlieHUs] IPOEKTHOM - YCTHBIN / MHCBMEHHBIN 0030D

2. ACATCIIBbHOCTBIO - IIPOCKT
- TCCTUPOBAHNC

*** caMOCTOSTEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAaA0B, BBIIIOJITHCHUC KOHTPOJBbHBIX

pabort
5. MarepuajibHO-TeXHUYECKOE H YUeOHO-MeTOoAnYeCcKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

1. Ucaes, B. H. OcHoBBI npoekTupoBanus: ydeOHoe mocooue st By3oB / B. H. McaeB. —
Mocksa: M3narensctBo KOpaiit, 2024. — 206 ¢. — (Briciee o6pa3oBanue). — ISBN 978-5-534-14474-
1. — Texkcr: oanektponHbii // OOpa3zoBatenbHas 1miarpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JlonotHUTeILHAS JIUTEpPaTypa

1. IIpoekTHOE ympaBiieHWE B OopraHax BiacTh: y4eOHHMK mis By30B / I'. M. Kaxgeiposa, C. I'.
Epemun, A. U. l'ankun ; nox pegakuued C. E. [IpoxodneBa. — Mocksa: UznarensctBo HOpaiit, 2024.
— 263 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-15222-7. — TekcT : 31€KTPOHHBIN //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYmnpaBieHue rnpoexkrtamu: yueOHUK U MpakTUKyM ais By3oB / A. T. 3y6. — 2-e
u3., nepepad. u gon. — Mocksa : M3gatensctBo FOpaiit, 2024. — 397 ¢. — (Bsicuiee o6pa3oBanue).
— ISBN 978-5-534-17500-4. — Texkcrt : anexktponHsblii // ObpazoBatenbHas miaatdopma FOpaiit [cait].
— URL: https://urait.ru/bcode/536083

Jluteparypa Il CAMOCTOATEJILHOI0 U3y4YeHUs!

1. TOCT P 54869 — 2011 «IIpoexTHbIif MeHeIKMEHT. TpeboBaHus K YIIPABICHUIO IPOEKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblii MeHeKMEHT. TpeboBaHUs K YIPABIEHUIO IPOrPaMMOil»

3. TOCT P 54870 — 2011 «IIpoexTHblif MeHeTKMEHT. TpeOoBaHUS K yIPaBICHUIO MOPTQeneM
IIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MIPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHeIKMEHTA TPOCKTHOM AesiTebHOCTH. [IpoekTHBIN odurcy»

6. TOCT P 58184 - 2018 «Cuctema MEHEIKMEHTA NPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextHas IIPAKTUKA. [OnextponHsiii pecypc]: odui. caiit. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekraMu «CoBHET». [ DeKTpoHHBINH pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenne PMI [DnextponHsslii pecypce]: odun. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnexktponHbIil pecypc|
ou. cait. URL: http://www.projectmanagement.ru

12. Coob1rectBO po(hecCHOHAIOB TIO0 YIPABJICHHUIO TPOEKTaMu [ DJIEKTPOHHBIN pecypc] odwuil.
caiit. URL: www.pmprofy.ru

13. MexnynapoaHas acconuans yrnpanieHus npoektamu IPMA [Dnexktponnsiit pecypc]: odui.
caiit. URL: ipma.org

14. YnpaiieHne mpoeKTOM: OCHOBBI TIPOEKTHOTO yrpaBiieHus: yaeOHnuk / Pasy M.JI., mox pen.,
bponnukoBa T.M., JIsimun A.M., TuroB C.A., SAxytun F0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoekramu (¢ npakTukymoMm): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue npoeKkTaMu: Y4eOHHUK U MPakTHKyM ais By30B / A. U. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko; nox obmieit penakiueit E. M. PoroBoit. — Mocksa: M3narenscTBo
FOpaiit, 2020. — 383 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00436-6. — Texkcr:
anektponHsii // DBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust
1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC


https://book.ru/book/939055

2. MoitOduc Cranaaptasliii 2, MoitO¢uc O6pazoanue, P7-Oduc [IpodheccronanbHpiii

5.3 CoBpeMeHHBbIe MPo(eccHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecreYnBaeTcs 10CTYI
00yJaromuxcs

1. TIpodeccuonanvHast 6a3a gaHHbX «/HpOpManmoHHBIE cHCTeMBl MUHHCTEpCTBA
SKOHOMHUYEeCKoro pasutus Poccuiickoit ®enepanuu B cetu HutepHer» (Ilopran «OdurnumansHas
Poccusi» - http://www.gov.ru/)

2. TocynmapctBeHHass cuctema MpaBoBoid uHpopMauuu «OQUIHATBHBIA HWHTEPHET-TOPTA
npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)

3. Ilpodeccuonanbras 6a3a maHHBIX «DHUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoi
®denepannny (Opunmansubii calt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccnonanbHas ©6a3a gaHHbIX «Odunuanbaas cratuctukay (OdUIUATBHBIA CalT
denepanbHO Cy)O0bl rOCYIapCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. HNH(pOpMaNMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrme4yMBaeTcsi J0CTYH
00y4aromuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynprant Ilnrocy

2. CnpaBouHo-npaBoBas cucrema «I’APAHT-Makcumym»

5.5. CrienuajbHbIe MOMeIeHUus

Y4eOHble ayauTOpuH I IpoBeaeHus | KOMITIeKThl yueHn4eckoi Meoenu

3aHITHUI JICKIIMOHHOT'O THUIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka
DKpaH
YyeOHble ayautopuu i nposeeHus: |KoMIuIeKTsl yueHHueckoi Mmebenun
MPaKTUYECKHUX 3aHATHH (3aHATUN MynpTUMEAUNUHBIN TPOEKTOP
CEMHUHAPCKOT'0 THIIA) Hocka
OKpaH

Komnsrorepsl ¢ Beixosiom B ceTh «MHTepHET» 1 ONOC CI'DY

VY4eOHble ayaiuTopuu Ui rpynnoBbix |KoMIuieKkTsl yueHHueckoi Mmedenu

Y WHJIUBUIYAJIbHBIX KOHCYJIbTALUN MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKkpaH

Komnerorepsl ¢ BeixonoMm B ceth «MaTepHeT 1 JUOC CI'DY

VYueOHbIe AyJUTOPUHN IUIA TCKYIICTO KoMmekTsr yLIeHI/I‘-ICCKOI\/'I MeOenu

KOHTPOJIS U TPOMEKYTOUHON MynbTUMEANITHBIA TIPOEKTOP
aTTecTauuu Jocka
OKpaH

Komnerorepsl ¢ BeIxonoM B cetb «MHTepHET 1 DNOC CI'DY

IToMemeHus A1 caMOCTOATEIbHOM KommekTsr yLIeHI/I‘-ICCKOI\/'I MeOenu

paboThI MynbTUMEANIHBIA TPOEKTOP

JHocka

OKpaH

Kommnsrorepsl ¢ Beixosiom B ceTb «MHTEpHET» 1 DNOC CI'DY
[TomenieHus 115t XpaHEHUsI U KommutekTsl ciennann3upoBaHHON MeOeH 1Tt XpaHEeHUs
IpOopHIAKTHIECKOTO 00CTYKUBaHUs |000pyHOBaHUS
000pyTOBaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000pyT0BaHHE
6. @OH/I OIIEHOYHBIX CPEeACTB Mo AucHuIImHe OCHOBBI IPOEKTHOM /1eITeJIbHOCTH:

6.1. KonTpobHbIe MEPONPUSITHS 10 TUCIUTLINHE

dopMa KOHTPOJIS OTmeTuTH

Bua konTpoJas
HY’KHOE 3HAKOM




«+»
Texymuil KOHTPOJIb OneHka J0KJIa10B
Y CTHBIN/TTMCEMEHHBIN OTIPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
OreHKa KOHTPOJIBHBIX PaboT (17151 3a09HOM (OPMBI
oOydeHus)
[TpoMexyTOUHBII
P KOHT}[])TOHL 3auer "

Iopsiaok mnpoBedeHHsT MepONPHUATHH TEKyIIero MW MNPOMEXKYTOYHOIO0 KOHTPOJISA
onpenaeasierca MeTrogu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicuiero oopasoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH cHCTeMe OLEHKH
ycneBaeMOCTH OO0Yy4YalUIMXCH MO0 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICIIETr0
o0pa3oBaHusi — MporpaMMaM OakajaBpuara, HNporpaMMaM ClHeNHAJTUTeTa, MporpaMMam
MArucTparypbl B (pegepajbHOM rocyJapcTBEHHOM ABTOHOMHOM 00pa30BaTelbHOM YUpe:KIeHUU
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apCcTBeHHbIH YIKOHOMHYECKUI YHUBEPCUTET.

6.2. [InanupyemMble pe3yabTaThl 00y4eHUsI MO AUCHUILINHE, 00ecTeYHBAIONINE JOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs1 10 IPOrpaMmme

YuuepcaabHable komnereHuun (YK):
YK-3 - CniocoOeH ocymiecTBIsATh COLMANIbHOE B3aUMO/ICHCTBHE U PEaln30BbIBATH CBOIO POJIb B
KOMaHJIe

[Tnanupyem |Iliianmpyembie pe3yabTaThl 00y4eHHUs 110 AU CHHUILIMHE
bl€
pe3yJIbTaThl
00y4eHus 1o
IporpaMMe
VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnagets (uMeTh
HAaBBIKH):
0COOEHHOCTH OCYILECTBIATh COIIMATIbHOE  |HaBBIKAMHM KOMaHJIHOW paboT
COLMAIIBHOTO B3aUMOJICICTBUE U
B3alMOJEICTBUS U pealn30BbIBAaTh CBOIO POJIb B
KOMaHJHOU paboThl  [KoMaH[e
[ToporoBelil | CyIIHOCTH CTPaTETUN |IUIAHUPOBATh COLUAIBHOE HaBbIKAMU OOMEHa
COTPYJIHHUYECTBA JJI1 |B3aUMOJICHCTBUE U uH(popManuen ¢ Ipyrumu
JOCTUKECHUS pean3anuio CBOE! poiy B YJIEHAMU IIPOEKTHON KOMaH/IbI
[IOCTABJIEHHOM LI€JIM  [IPOEKTHON KOMaH/e
paboThI MPOEKTHBIX
KOMaHJ
CraHpapTHBI | IpUMEHSAEMBIE HA 3¢ GEeKTUBHO TIIAHUPOBATH HaBbIKAMU OOMEHa
(B IIPAKTHKE CTPATETUH |COLMalIbHOE B3auMoelicTBUE |MH(pOpMalueil ¢ JpyruMu
JIOTIOJIHEHHE |COTPYHUYECTBA U1 |1 PEATU30BBIBaTh CBOIO POJIb B|UJI€HAMU IPOEKTHON KOMAH/Ibl B
K JOCTUKEHUS MIPOEKTHON KOMaH e AJist paMKax perieHus LeIeBbIX 3a1a4
MIOPOTOBOMY |[IOCTaBJICHHOMN LENN  |JOCTUKEHHS pe3ysbTara npodecCHOHATBLHON MPOEKTHOM
) paboThl MPOEKTHBIX  |MpOeKTa JeSTEIIbHOCTH
KOMaHJ
[ToBbIlIIEHH | METOMBI U COBEpIIEHCTBOBATH HaBbIKAMU COBEPIIIEHCTBOBAHUS
bIH (B MHCTPYMEHTHI IUTAHUPOBAHHUE COLIMANBHOTO |0OMeHa nH(opmarueil ¢
JTOTIOTHEHHE | COBEPILIEHCTBOBAHUS (B3aUMOJICHCTBUS U JIPYTMMH YI€HaMU IPOEKTHOMN
K CTpaTeruu pean3anyy CBOEH posiv B KOMaH/bl B paMKax peleHus
MOPOTOBOMY |COTPYAHHYECTBA AJIsl  |IPOEKTHOM KOMaHJIe AJist L[EJIEBBIX 3a/1a4
, JOCTUKEHUS JOCTUKEHUS pe3ysbTara npodeccCuOHaTBLHON MPOEKTHOM
CTaHJapTHO |[OCTaBJICHHOM 1€  |IpOEeKTa JIeSITEeIIbHOCTH
My) paboThI MPOEKTHBIX
KOMaHJ




Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Cioco6eH MoHUMAaTh MPUHIUIIB PA0OTHI HHPOPMAITMOHHBIX TEXHOJIOTHIA; HCTIOJIB30BaTh
UH(OPMALIMIO, METOJIBI U TIPOTPAMMHBIE CPE/ICTBA ee cOopa, 0OpabOTKU M aHAIIM3A IS
WH(POPMAIMOHHO-aHAIUTHYECKOM MOIICPIKKH MTPUHSATHUS YIPABICHYECKIX PEIICHUH;

[Inanupyem |[lnaHupyemblie pe3yabTaTbl 00y4eHHs MO JUCHHUILIHHE

bBIC

pe3yabTaThl

00y4eHus 1o

mporpaMme
OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: Bnanets (MMETh

HaBBIKH):

NPUHIUIBI padOTHl  |[TOHMMATH MPUHIMITBI pa0OTHI [HAaBBIKAMU PAOOTHI C
MH(OPMALIMOHHBIX MH(OPMALIMOHHBIX COBPEMEHHBIMU
TEXHOJIOTHI; METOJIbl [TEXHOJIOTHH; UCIIONB30BaTh  [MH(GOPMAIIMOHHBIMH
U IpOrpaMMHbIE nH(}OpMaLINIO, METOIbI U TEXHOJIOTUSIMU; UCTIOIb30BAHUS
cpeacrta cOopa IpOrpaMMHBIE CPEJICTBA €€ uHpOpMaLKU, METOJIOB U
nH(popManuu, cOopa, 00pabOTKM M aHAJIM3a |IPOrPAMMHBIX CPEJICTB ee cOopa,
00paboTKHU M aHamu3a |Iisi HHPOPMAIIHOHHO- 00paboTKH U aHATIN3A JIS
U1 UHOOPMALIMOHHO- [AHATTUTHYECKON MOJICPKKU  |MH(POPMAIMOHHO-
AHATTUTHYECKOU MPUHATHUS YIPABICHYSCKUX  |aHATUTUYCCKOHN MOIIEPKKU
MOAJEPKKH MIPUHSITHS [peIIeHUN MPUHSITHS YIPABICHUYECKUX
YIPABICHUYECKUX peleHuit
peleHuit

[ToporoBeIii |0CHOBHBIC IPUHIIMITEI [[TOHUMATh IPUHITUITEI PA0OOTHI |OCHOBHBIMU HAaBBIKAMH Pa0OTHI C
paboThl MH(pOPMaITMOHHBIX UH(pOPMAITMOHHBIMHI
MH(POPMAIMOHHBIX TEXHOJIOTHI{; NCIIONB30BATh  |TEXHOJOTHSIMMU; UCTIOIBb30BAHUS
TEXHOJIOTUI; TUIIOBbIE [MH(POPMAIUIO, METOABI nH(pOpMaluu, METOAOB U
METOJIbI 1 MIpOrpaMMHBIE CPEJICTBA €€ MPOTPaMMHBIX CPEJICTB ee cOopa
MIPOrpaMMHBIE cbopa st uHGOpMaAIMOHHO- |1 HH(DOPMALIMOHHO-
cpexncrta cObopa AQHATTUTHYECKON TIOJJIEPKKN  |aHATUTUIECKOM MOIIePKKI
uHpopManuu AJs MPUHATHS YIPABIEHUYECKUX  [MPUHATHS YIPaBIEHYECKUX
MH(}OPMALIMOHHO- peuIeHui B IPOEKTHOMN peLIeHUI B IPOEKTHOU
aHATUTUYECKOM JeSITeNIbHOCTH JeSITeIbHOCTH
TTOJIICPKKH TPUHSATHS
yIpaBICHUYECKUX
pelIeHH B
MIPOEKTHOMN
TSI TeITbHOCTH

CraHIapTHHI [IPUHIUTIEL paOOTEI  |IPUMEHSITH PUHITUIIHI HaBBIKaMU Pa0OTHI ¢

(B MH(OPMAIIMOHHBIX paboTel MHOOPMALIMOHHBIX  |COBPEMEHHBIMU

JIOTIOJTHEHHE |TEXHOJIOTHIA; TEXHOJIOTHI{; NCIIONB30BaTh  |MH(POPMAIMOHHBIMU

K COBpPEMEHHBIE METO/1bI [MH(OPMAIIHIO, COBPEMEHHBIE |TEXHOJOTHSIMU; UCTIOIb30BaHUS

MIOPOTOBOMY |H ITPOTPaMMHEIE METOBI ¥ TPOTPaMMHEIE UHpOpPMAIIUN, METOJIOB U

) cpenctBa coopa cpenctBa ee cOopa, 00pabOTKH |TPOrPaMMHBIX CPEJICTB €€ cOopa,
uH(popManuu, U aHaJIN3a ULt 00paboTKu U aHaM3a JIs
00paboTKHu M aHaM3a |MHPOPMAITMOHHO- nH(pOpMaIUOHHO-
I UHOOPMAIIMOHHO- [AHATUTUYECKON OACPKKN  |aHATUTUYECKON MOAIEPIKKH
aAHATTUTHYECKOU MPUHATHUS YIPABICHYSCKUX  |IPUHSATHS YIIPABICHYCCKUX
MIOAICPKKHU IIPUHATHUS (pELICHUHN B IPOEKTHOMN pELICHUH B IPOEKTHOU
YIIPaBICHYECKUX TSI TeTbHOCTH JeSITeTTHHOCTH
peLIeHN B
MPOEKTHOMN
JeSITEeIbHOCTH

[oBbllIeHH |mporpeccuBHBIC MPUMEHSITh IPOTPECCUBHBIE  [HaBBIKAMU MCIIOIB30BaHUS

BIif (B METOJIbI 1 METOJIbI ¥ TTPOTPAMMHEIE UHpOpPMAIINN, METOJIOB U

JIOTIOJIHEHHE |TPOrpaMMHBIE cpeactBa cbopa HHPOPMAIIUH, |[TIPOrpaMMHBIX CPEJICTB €€ coopa,




K cpenctBa coopa 00paboOTKHU M aHAIH3a IS 00paboTKHN M aHAIM3a JJIs
OpPOroBOMY (MH(OpMAIH, nH(pOPMAIMOHHO- MH(POPMAIIMOHHO-
, 00pabOTKHU M aHaTN3a |aHATUTUYECKOHN MOJNEPKKH  (aHATUTHYECKON MOIACPKKU
CTaHIAPTHO |aJsi THOPMAITMOHHO- |IPUHSTHS YIIPABICHUYCCKUX  [IPUHATHS YIPABIEHYECKUX
MY) AHAJIMTUYECKON pELICHHI B TPOEKTHOM pEeLICHUI Ha Pa3JIMYHBIX dTanax
MOAJEPKKH IPUHSTHS 1€ATEIbHOCTH peain3alnuy IpoeKTa
YIpaBIEHYECKUX
peLIeHN B
MPOEKTHOMN
JIeSITeNIbHOCTH
6.3. [lacnopT OLIEHOYHBIX MATEPHAJIOB
Ne HaumenoBanue KonTpoampyembie Bua koHTpoOJISI/MCTIO/Ib3yeMble OLlEHOYHbIEe
n/m | Temsl (pa3aea) IUIaHUpYyeMble Cpe/ICTBA
AUCHUILIUHBI pe3yJbTaThl 00yUeHHu sl
B COOTHOLLICHHH €
pe3yJibTaTaMu Texymmii ITpomexyToOUHBIH
00yuyeHus1 Mo
nporpamme
1. OcHoOBHBIE VK-3.1, YK-3.2, VK- 3.3, [YcTublii/muceMenHblii  |3auer
KOMITOHEHTBI OIlK-4.1, OIIK-4.2, ompoc
IIPOEKTHOMN OIIK-4.3 Onenka npoekra
JeSITeIbHOCTH TectupoBanue
2. Cucrema VK-3.1, YK-3.2, VK- 3.3, [YcTHbIii/IHCbMeHHBII  |3adeT
yIpaBJIeHUs OIIK-4.1, OIIK-4.2, orpoc
MIPOEKTHOMN OIIK-4.3 OueHka npoekTa
JEATEIIBHOCTBIO TectupoBanue
6.4.0neH04HbIe MaTEepHAJIBI VI TEKYLEro KOHTPOJIs
IIpumepHasi TeMaTHKA J0KJIA10B
Pa3nen Tembl
AUCHUTLINHBI
Bonpockl 1J1s1 yCTHOT0/MHCBMEHHOT0 ONPOCca
Pa3nen Bomnpocsl
AUCHUTLINHBI
OcHoBHbIE 1. OnumuTe KIOYEeBbIE TEHJICHIMH B COBPEMEHHOM Ou3Hece M OOIIecTBe,
KOMIIOHEHTBI KOTOpBIE, MPEXJE BCEro, OOYCIOBWIM Ba)KHOCTb OCYILECTBICHHUS HPOEKTHOM
IIPOEKTHOMN JESTEIIBHOCTH;
JEATEIIbHOCTH 2. Onumure CBA3b MPOEKTHOM JEATEIBHOCTH C pealu3aluedl CTpaTeruu
pa3BUTHSL.
3. Yro Takoe craHAapT 1O ynpaBieHUI0 IpoekTamMu? C Kakod IeNbro

pa3pabatbiBaioTcd Takue craHaaptel? IlpuBeaure mnpuMepsl CTaHIAPTOB IO
YIOPABJICHUIO MpOEKTaMHU. JlalTe XapakTEepUCTHKY KaXJIOMY U3 MPHUBEICHHBIX

IIPUMEPOB.

4. Ha3soBute wu3BecTHble Bam cTaHmapTel 1O YHPaBICHUIO IPOEKTHOMN
JesATeTbHOCThI0, TpUHSATHIE B Poccuiickoit @enepanun?

S. Urto Takoe MNpOEKT M KAaKOBbI €ro OCHOBHbIE mpu3Haku?! [IpuBenure

HECKOJIBKO MPUMEPOB MPOEKTOB, CIPYNIUPOBAB 3TH MPOEKTHI MO H3BECTHBIM
KJ'IaCCI/I(l)HKaHI/IOHHBIM OCHOBAHUIM.

6. B xoze cTpouTenbcTBa aBTOMOOMIIBHOTO 3aB0/1a BBIJIEJICH U OCYIIECTBISIETCS
MIPOEKT 10 MOHTAXKY M HACTPOMKe cOOpouHOTo KOHBelepa. [lokaxkure, 4To co3gaHue
cOOpPOYHOTr0 KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM MTPH3HAKAM IPOEKTA.




7. Urto Takoe mporpaMmMa B yIpaBJI€HUU MPOECKTHOM IEATEIbHOCTHI0? ONUIINTE,
4TO CUIC MOKCT BXOAUTL B COCTAB IIPOrpaMMbl, IOMUMO ITPOCKTOB.

8. HazoBute kiaccudukannoHHble OCHOBaHMS sl mporpamm. [IpuBeaute
MPUMEPBI JUTS KQKIOTO U3 Ha3BAHHBIX OCHOBAHMIA.
9. Uro Takoe meneBas mporpamma? Ha kakux YpOBHSIX OpraHHM3allMIOHHOTO

yHOpaBieHUs, KaK IpPaBWI0, HHULMUPYIOTCA Takue nporpammel? Ilpusenure
IpUMeEpbI U3BECTHBIX BaMm 1eneBbIx nporpamm.

10. Yro Takoe moprdens B ymnpaBieHUH MpoekTtamu? ONHUIIUTE, YTO MOXKET
BXOJUTh B cocTaB Mnopr¢ens, nmoMumo npoekroB. llpuBeaurte wn3BectHele Bam
pUMepbI opTdeneil IPOoeKTOB.

11. Yro 00m1ero y mporpamMmsl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue npuzHaku MOTyT CITy’KUTh OCHOBaHHEM U1l 00bETUMHEHUS IPOEKTOB U
nporpaMm B opTdens?

13.  Yro Takoe KpUTEpUH yCHEIIHOCTHU YIIPaBJIECHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

14. OnumuTe B3aMMOCBS3b KPUTEPUEB YCHEIIHOCTU IPOEKTa M KPUTEpUEB
YCIELHOCTH ynpasieHus npoekrom? [IpuBeaure npumepsl Ha3BaHHBIX KPUTEPHUEB.
15. Yro Takoe Bexa? Kak Bexa cBsizaHa C KHM3HEHHbIM IMKIOM? B dyem
yIIpaBJIeHYECKUI CMBICI BeX mpoekTa? [IpuBeaure npumepsl GopMyTupoBOK Bex?
16. B uem ympaBneHueckuil cMbICT JKM3HEHHOrO Iukia mnpoekra? IlpuBeaute
IIPUMEPHI KUZHEHHBIX IIUKJIOB ITpOeKTa?

17. Yro Takoe mpoekTHas poib? Ha3zoBUTe mpuMephl KIIIOUEBBIX MPOEKTHBIX
poJiel ¥ ONUIINTE UX OTBETCTBEHHOCTD.

18. Kto takoii kyparop mpoekra? Onumure ero QyHKIHH B Mpoekre. B uém
3aKJIF0YAETCs OTIMYHE KypaTopa OT CIIOHCOPaA MPOEKTa, €CIIU TAKOE OTIIMYUE ECTh?
19.  Yro Takoe kapra creiikxonaepos? [nsg yero ona ucnonsszyercsa? [Ipusenure
HE00XO0IUMBbIE TPUMEPHI.

20.  UYro obuiero y KoMaHabl IPOEKTA M KOMaH/Ibl yIIpaBieHus npoekrom? B uém

ux orianyue?
21. Yto Takoe «KOMaHAHBIN AyX» H KaK €ro MOXHO (popMHpOBaTH?

Cucrema
yIpaBJICHUS
MIPOEKTHOMU
JIEATEIIbHOCTHIO

22.  UYro Takoe LenM NpoekTa u TpeboBaHus K npoekry? UTo y HUX ol1iero, u B
yém oTinuue?

23.  Uro Takoe pe3ynbTaThl poekta? Kak oHM CBsI3aHBI C MPOIYKTOM MPOEKTa U
YeM OTJIMYAIOTCA OT Iesiel mpoekTa?

24.  Kak crparerusi peaau3ali MPOEKTa CBA3aHA C KPUTEPUSMH YCIEUIHOCTH
npoekra?

25. B uém kiroueBoe pa3inuue MOHATHH «PYKOBOJCTBO» U «INUIEPCTBO» U B YEM
UX CXO0XKECTh?

26.  3amutute Te3uc: «Kaxaplii pyKoBOAUTENb MPOEKTA TOJKEH OBITh JTUAECPOM,
HO HE KXKIBIN JIUJEP MOXKET OBITh PYKOBOJUTENIEM MTPOEKTa!».

27.  OnummMre B3aMMOCBSI3b CIEAYIOUINX OObEKTOB YIPABIEHHS: CTpATETHUECKUI
IUTaH Pa3BUTHUS OpraHU3alNH, TOPTHENb, IPOrpaMMa, IPOEKT, MOJIPOEKT.

28. Yro MOXeT SBUTbCA NPUUMHOW H3MEHEHMH B npoekte? IlpuBenure
HeoOXouMble TpUMepbl. B uem paznuume Mexay HMPOaKTHUBHBIM M PEaKTHUBHBIM
MOJIXOJIOM K YIPaBJIEHUIO U3MEHEHUSIMU?

29.  Uro Takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha TOCTaBKY
nu nonpsia? Kakue THIbl KOHTPAKTOB 10 Crioco0y oriaTel Bam n3BecTHBI?

30.  Yro Takoe TeHaepHas AokymeHTanus? Korjga, keM M ¢ Kakoi LeJbl0 OHa
paszpabaThiBaeTCs?

31.  Yro Takoe muaH ympasieHHs KoMMmyHHKanusMmu? Kakue cBeneHus oH
JIOJKEH Cco/iepKaTh it obecriedeHust 3pPEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?
32. OnummuTe Mo3TamHO MpoIecC yIpaBieHUs puckamu B mpoekte. Ocoboe

BHUMAHHEC YACIUTE MCETOJAaM OIPCACICHUA BO3MOXXHBIX PHCKOB B ITPOCKTC. Yro
IIOHUMACTCA 110 UCTOYHHUKOM pI/ICKa?




33. s gero ocymiecTBisieTcs aHanu3 (OIlEHKa) pUCKOB B mpoekTe? Ha kakoi
CTauu Nnpouecca ymnpapJICHUA MPOCKTOM BBIIIOJHACTCA aHAJINU3 pI/ICKOB? Omnuiure
U3BeCTHBIE BaMm MeTO/IbI aHasM3a PUCKOB MTPOEKTA.

34. UTo noHMMAaeTCs O/ YIPABICHUEM CTOMMOCTBIO MpoekTa? UTo moHumaeTcs
o1 yrpaBlieHHueM (UHAHCHUpOBaHUEM ITpoekTa? UTo 00IIero y 3TuX IByX (DyHKIIHii?
35. Yo Takoe OI0KET MPOEKTa U YeM OH OTJINYAETCS OT CMETHI MPOEKTa?

36. Uto Takoe KaJleHAapHbINA MU1aH npoekTa? ONUIIMTE NPOLecC KajJeHIapHOIro

IJIaHUPOBAHUA HPOCKTA, pa361/1B €ro Ha IMocCJCAOBATCIBbHLIC BO BPCMCHH OTallbl,
YKa3aB pE3yJIbTaThbl KAXXAO0T'O 3Talla.

37. Uro Takoe ycBOeHHble ypoku? B uéM pasHulla MeXAy «yCBOECHHBIMH
YpOKaMu» U «U3BJICUCHUEM YPOKOBY?
38. Uto Takoe cucrema ympaBJieHHUs MPOEKTHOW AesTeabHOCThIO? M3 Kakux

KOMIIOHEHTOB MOXXET COCTOSITh Takas cucrema? B uém 3akmiovarorcs (yHKIUN
pa3BePTHIBAHUS CUCTEMBI YIIPABICHUSI IPOEKTHON 1€ATEIbHOCTHIO?

39. Yro Takoe cucTeMHas MOJIEb YIIPABJIECHUS IPOEKTHOM AESITEIbHOCTHIO?
Jis dero Obuia paspaboraHa cucTeMHas Mojenb? YTo sBIETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHON MOJIENH?

40. Yro noHMMaeTcs Noj CUCTEMHBIM MOAXO0/I0M B YIIPaBICHUU POEKTaMuU?
41. Kak cBsi3aHbl MeX 1y cO00M cTaHAApThl U CUCTEMBI IPOPECCHOHATBHON
cepTU(UKALMU IO YIIPABJIEHUIO POEKTHON AesTenbHOCThI0? HazoBUTE N3BECTHBIE
BaMm cTangapThl M COOTBETCTBYIOIINE UM CHCTEMBI MPO(eCcCHOHAIBHOM
cepTU(UKALMU IO YIIPABJICHUIO IPOECKTAMHU.

3aganus 1J1 TECTHPOBAHHUS MO TUCHHILIAHE JUISI OLleHKH ¢(hOPMHUPOBAHHOCTH KOMIeTeHuid (Min
20, max 50 + cebuiky Ha IUOC ¢ Tectamu)

https://Ims2.sseu.ru/course/index.php?categoryid=1910

1. BaxHelmuMu TEHACHIIUSAMH COBPEMEHHOTO 0OIIecTBa M OW3HECa, MO3BOJISIIOIIMMU T'OBOPUTH O
3HAYCHNHN HpOGKTHOI\/JI JACATCIIbHOCTH, ABJIAIOTCA:

NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO 1IUKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOINMOCTEL 00ECIIEUUTh 3aHITOCThL HACEIICHHUS;

nepcoHuUKaIUs Cpoca v MPEAIoKeHUs TOBAPOB U YCIIYT;

Bce BhlenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S o000 o

2. HazHaueHnue crangapTa Mo yrnpaBiIeHHUIO IPOEKTaMH B TOM, YTOOBI:

a. ONpENENINTh TEPMHUHOJOTHIO, KIIOYEBBIE IOHATHS, BKJIKOYash OCHOBHBIE PpOJIM, IHUCLUIUIMHBI
«yIpaBJIEHUE TIPOEKTAMUY;

b. ObITE OCHOBOIA [Ts1 0OyYEHHS CIICIUATICTOB U CePTH(UKALNK, KaK OTISIbHBIX TPO(ECCHOHATIOB, TaK
Y TIPAKTHUK YIPABJIECHUS NIPOEKTaMU B KOMIIAHUSIX U OPTaHU3ALMSIX;

. CIIOCOOCTBOBAThH PACIIPOCTPAHEHUIO U PA3BUTHUIO MIPAKTUKU YIPABICHUS IPOCKTAMU;

. Bce BhIIenepeuncieHHoe;

aub;

amuc;

.buc;

. Hu oquH u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHBIE CTaHIaPTHI B 00JIACTH YIIPaBJICHHSI MPOCKTAMHU MPEACTABICHBI HA TPEX YPOBHSX:
. MEXJIyHapOJIHOM, HAIIMOHAILHOM M KOPIIOPATUBHOM,

. TOCYJTapCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM,

. TOpT(ETBLHOTO YIPABJICHHS, IPOTPAMMHOTO YIIPABJICHHS U YIIPABIEHUS TPOCKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH 13 BapuaHTOB.

DD O 0O T QD W
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4. Tlom XOpHOpaTUBHBIM CTaHAAPTOM IO YIPABICHHUIO IPOEKTAMHU IIOHMMAETCS COBOKYIHOCTH
JOKYMECHTOB, OOBSCHSIIOIINX U MPEIMHCHIBAIOIINX

a. B kakoif mocienoBaTenbHOCTH OYIyT BBINOJHATHCS PaOOThI, HANpaBIEHHBIE HA OCYIIECTBICHHE
NPOCKTa, a TaKKe B KAKHUE CPOKM M IMOCPEACTBOM KaKHX PECYPCOB 3TH PabOTHI IMPearojiaractcs
peau3oBarhb;

b. Kak u B KaKoii mocieaoBaTeIbHOCTH HEOOXOIMMO BBIMOJIHATE ACHCTBHS, CBSI3aHHBIE C yIIPABICHHEM
IpOCKTaMU\[TPOrpaMMaMHU B KOMITaHHUH;

C. B kxakme CpOKHM HEOOXOIUMO OCYIIECTBIATh JEHCTBHS, HAIpPaBJICHHbIE Ha YIPaBICHHE
IPOCKTaMU\[TPOrPaMMaMHU B KOMITaHUH;

Bce BhllIEnIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.

S e o

5. Kakoli W3 mepeyuciIeHHBIX CTAaHAAPTOB IO YIPABICHUIO NPOEKTaMH HE OTHOCUTCSA K TPYIIIE
MEXIYHAPOAHBIX ?

IPMA ICB®;

1ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu onvH 13 BapuaHTOB.

®o0 o

6. Kakoli W3 mEpeYnCICHHBIX CTaHAApPTOB II0 YIPABJICHHIO IPOEKTAMHU SIBISAETCS CTaHIapTOM
BenukoO6puranun?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

€. Hu oauH U3 BapuaHTOB.

7. Onpenensist MOHATHE «IIPOEKT», B KAUECTBE €ro KIIFOUYEBBIX XapaKTEPUCTHK (MIPU3HAKOB) HEOOXOIUMO
yKa3aTh:

HaJIn4Me U3MEHEHUH;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBM3HY (YHUKaJIbHOCTH);

Bce BbllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S o000 o

8. KnaccuduxanmoHHbBIM OCHOBAaHHEM MTPOEKTOB MOKET OBITh HX:
a JUTUTENILHOCTH;

b MaciTao;

c CJIO’KHOCTb;

d. Bce BrIIICTIEpEUHCIICHHOE;

e aub;

f auc,

g buc;

h Hwu ogue u3 BapuaHTOB.

9. Kakue 13 npuBeeHHBIX YTBEPKICHUI SBISIOTCS UICTUHHBIMU?

a ITpoekT 3akaH4YMBaETCs B TOT MOMEHT, KOI'/1a JOCTUTHYTHI €T0 LIEJIH;

b. [TpoekT MokeT ObITh 3aBEPILIEH JOCPOUHO;

c ITpoekT nMeeT BpeMEHHYIO CIEUAIBHYIO OPraHU3allMOHHYIO CTPYKTYPY;
d Bce BhIIIenepeyncieHHOE;



e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

10. Kakoli W3 NpHUBEIACHHBIX BapHAHTOB ONpEICIICHUs HauOoJIee COOTBETCTBYET INMPH3HAKY ITPOCKTa
«Pasrpannuenue»?

a. DT0 NpH3HAK, YKA3bIBAIOIIMKI Ha TO, YTO KXKIABIA MPOEKT MMEET IPAHUIIBI IIPESIMETHON 00JIACTH
U JIOJIKCH OBITh pa3rpaHUueH ¢ IPEAMETHON 00J1aCThIO IPYTHX MPOCKTOB OpPraHU3aIl1H;

b. OTO NpHU3HAK, YKa3bIBAIOIIMKA Ha TO, YTO KAKIBIH MPOCKT HMMEET YETKO OIpE/CIICHHBIC

BPEMEHHbIE TpaHUIbl (CPOKM), NMPU ATOM 3HAYUTENbHAs YacTh YCWJIMH B IPOEKTE HAIpaBlieHA Ha
obecrieyeHue coOJII0JJEHHUs ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIIUN Ha TO, YTO KAX/IbI IPOEKT UMEET YETKO OIPEIECIICHHbBIE TPaHUIIbI,
KOTOPBbIE 3a/1at0TCsl c(hepoi 1eATEIbHOCTH YeI0BEeKa, K KOTOPOM OTHOCUTCS IaHHBIN MPOEKT, HAIpUMeEp,
JIeBEJIOTIMEHT, HedTerazoBast OTpacip U T.J.;

d. Hu onuH U3 BapuaHTOB.

11. Yto Takoe «KOMILIEKCHOCTBY MpoeKTa?

a. OTO MpU3HAK, yKa3bIBAIOUIUI Ha TO, YTO MPU OCYLIECTBICHUHU JIFOOOT0 IMPOEKTa UCIOIb3YIOTCS
pa3iuuHble O00NAcTH 3HAHWM, KOTOpbIE JIMIIL TPU COBMECTHOM IPUMEHEHHUH O0ECIeYyuBaIOT
3¢ (HEKTHBHYIO PEATU3AIUIO POCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YMPABJICHUS MPOEKTOM COCTOUT U3 TSTH
CTa/Iiii, KOTOPBIC B COBOKYITHOCTH 00€CTIeUHBAIOT YPPEKTUBHYIO peaTn3aIiio IPOSKTa;

C. OTO NpU3HAK, YKA3bIBAIOIIUNA HA TO, YTO MPH OCYLIECTBICHUU MPOEKTA YUUTHIBACTCS BIIHSHHE
BHEIIIHUX ¥ BHYTPEHHUX ()aKTOPOB;

d. Hu onun u3 BapuaHTOB.

12. Kakue u3 npuBeICHHbIX YTBEPKICHHUM SBISIOTCA UCTUHHBIMU?

a. [lenu mporpaMMbl  COOTBETCTBYIOT — CTPATEIMUYCCKHM  II€JSIM  OpPraHU3allid M MOTYT
KOPPEKTHPOBATHCS B CIIydae U3MEHEHHS CTPATCTUH;

b. Bo Bpemst 3ammycka mporpaMMbl MOKET OBITH OIpe/Ie/ieHa TOJBKO YacTh MPOEKTOB MPOrPaMMBbI.
JIOTIOJTHUTEIIBHBIE TPOEKTHI MOTYT OBITh BKIFOYCHBI B TPOrPaMMY YXKe B X0JI¢ €€ OCYIIECTBIICHHS,

C. 3aBepiiieHHE MPOTPaMMBbI OIPEICIIIETCS MOMEHTOM 3aBEPIIEHUSI BCEX MPOEKTOB, BXOJAIINX B
pOTrpaMMmy.

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOcsiIIIasi MaKpOIKOHOMHMUYECKUN XapaKTep U 3aTparuBaroliasi MHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHM, HA3bIBACTCS:

a. [Toprdens;

b. MeranpoexT;

C. [{eneBast mporpamma;

d. Bce BhIlIenIepeyncieHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu oaux u3 BapuaHTOB.

14. Kakoe 13 npuBeIeHHBIX BHICKa3bIBAHUH SIBJISIETCS JIOKHBIM B OTHOIIEHUH ITPOrPaMMBbI?

a. Bo03M0XHO, 9TO BO BpeMs 3amycka IMpOTpaMMBbl ONPEACTSeTCS W TUIAHUPYETCS TOJBKO YacTh
BXOJISIIIUX B HEE IPOEKTOB;

b. Pemrenue o BKIIFOYEHUH B IPOTPaMMY TEX HIIM MHBIX JOMOJHUTEIBHBIX TIPOCKTOB YaCTO 3aBUCUT

OT pe3yJbTaTOB OCYLIECTBICHUS IIEPBOOUYEPENHBIX IIPOEKTOB IIPOTPAMMBI;



C. [lenn nporpammbl MOTYT IOABEPraTbCsi KOPPEKTUPOBKE, IPHU 3TOM COCTAaB KOMIIOHEHTOB
IPOTrpaMMbl, 00513aTENIbHO, JOJKEH OCTaBAThCSl HEU3MEHHBIM;
d. [Tenu mporpaMMsbl, Kak IPaBUIIO0, COOTBETCTBYIOT CTPATETNYECKUM LIEJISIM OpraHU3aliy.

15. Io cBOEMY copepKaHUIO POTPAMMBI MOT'YT OBITh:
TEXHUYECKUMU;

COIMAIbHBIMU;

SKOHOMHYECKUMU;

Bce BhllIEnepeyuncIeHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

S o000 o

16. Uro u3 NEPCUUCIICHHOI'O SABJIACTCA OOIOJHUTCIIBHBIMU ITOJIHOMOYUSAMU, KOTOPBIC BaXHBI [JIS
MCHECIKEPA MIPOrpaMMEbl, 110 CPAaBHEHUIO C ITOJTHOMOYUAMU MCHEIXKCPOB HpOCKTOB?

a. KoHTposb x0/1a peau3aiiu MpOeKTOB B COCTABE MPOrPAMMBbI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEeATM3aliU KypaTopy MporpamMmel;

C. [TpuHsATHE peIIeHUI O 3alyCcKe MOMOJHUTEIBLHOrO MPOoeKTa (MMPOEKTOB) B COCTABE MPOIPaMMBbI
JUTSL TOCTHOKEHHUSI € TIeTIeH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onuH n3 BapuaHTOB.

17. Kakue U3 mpuBeIeHHBIX BHICKA3bIBAHUN SBISIFOTCS JIOKHBIMH B OTHOLICHUHU TOPT(deETeil MpoeKToB U
nporpamm?

a. B koMmaHMM MOXET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJIBKO MOpTQenei, ympaBieHue
KOTOPBIMH OYZIET OCYILECTBIIATHCS OTHOCUTEIHHO HE3aBHCHMO;

b. B xone n3MmeHeHUs OKpYXEHUs POAUTEIbCKONW OpraHU3allMM, OHA IpUJIaraeT BCE YCHIIUSA K
COXPaHEHMIO COCTaBa peasin3yeMbIX NopTQeneil MpoeKToB.;

C. ®opmupoBaHue NopTdesis NpearoaaraeT onpeieIeHue IPUOPUTETOB MPOEKTOB U MPOTrpamMM ISt
OpraHu3alliM, a TakXe ONTHMHU3ALMI0 MX COCTAaBa C LENbI0O MOBBIIMIEHUS LIEHHOCTH MOpTdens It
CTpaTeTnH KOMIIaHUU;

d. Bce BhIlIenIepeyncieHHOE;

e. aub;

f. auc

g. buc;

h. Hwu oaux u3 BapuaHTOB.

18. OnTumu3anus noptdesst MpoeKToB MpH ero GOpMUPOBAHUY HAIIPABIEHA, IPEXK/IE BCETO, Ha:

a. omnpezeneHue Toro (axra, yTto 000N MpOEKT (mporpamma) B MOPTQesie COOTBETCTBYIOT
CTpaTeruy KOMIIaHWH;

b. o0ecrieyeHre HamTy4IlIero COOTBETCTBHSI MOPTQEINS CTPATETUISCKUAM IIeIISIM KOMITaHHUH;

C. BBISIBJIEHHE TOTO (paKTa, YTO BCE MPOEKTHI (IPOTrpaMMBbl) B OpT¢ese UMEIOT 00IIKe OTpaHuYeHus,
HarpumMep, 1o pecypcam;

d. MaKCUMM3AIMI0 IIEHHOCTH NOpT(dens uis OpraHu3alMyd NpU BBIIOJHEHUH CYIIECTBYIOIIUX

OTpaHUYEHUH Ha PECYPCBHI.

19. TTpu popmupoBanum MOPTQEs MPOESKTOB OPTaHU3AIUN HEOOXOAMMO YIUTHIBATH:

a. MaKCHUMHM3AIIMIO IICHHOCTH TOPTdEIst 11 OpraHu3alliy MpHU CYIICCTBYIOIIUX OTPAHUYCHUAX Ha
pecypehl;
b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOJSIIUX B MOPTHEb, MO IEIIM;

C. COOTBETCTBHE 1[Il KOMITOHEHTOB MOPTQENs CTPATETHYSCKUM IIEJISIM OPTraHU3alluH;
d. Bce BhIIenepeyncieHHoe;
e. aub;



amc;
buc;
Hu onun u3 BapuaHTOB.

20. XapaKTepHBIMH OTPAaHUUYCHHUSMU IS TOPT(Es TPOSKTOB SABISIOTCS:

S o000 o

0OIINI TTYJT PECYPCOB;

(uHAHCOBBIE OTPAHUYCHUS;

HaJM4Ke OOIIMX IeJIeH Y KOMIIOHCHTOB;
Bce BhllIEnepeyuncIeHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

21. B xoae ucnoiaHeHus: HOpTdes MPOEKTOB OpraHu3aluy HEOOXOMMO IIPUMEHSATh METO/bI:

®oo0 o

MOHUTOPHHIA X0/1a pealu3alliy U BHEIIHEH cpeibl nopTders;

oIpeziesIeHUs] IPUOPUTETOB IMPOEKTOB C YyUETOM IPUHATHIX B OPraHU3allli KpUTEPUEB 0TOOPA;
OIIPEEIICHUSI COOTBETCTBHSI LIEIEH IPOEKTOB U IIPOIPaMM CTPATETMYECKUM LIEJIIM OPraHU3alluy;
0amaHCUPOBKH MOPTQEIs 0 3HAYUMBIM JJIs1 OPTaHU3AIMH [TapaMeTpaMm.

Bce BhlIETIEpEUNCIIEHHOE;

22. Xenaemrie S(I)CI)GKTBI, KOTOPBIC MOT'YT OBITE AOCTUTHYTHI IPHU YCIICIIHOM OCYLICCTBJICHUHN ITPOCKTA,
Ha3bIBAIOTCA:

00T

LIEeJIM MPOEKTa;
MPOAYKT IPOEKTA;
BBITO/IbI POEKTA;
CTpaTerus npoeKTa;
KOHIIEIIIHS POCKTA;
Hwu onvn u3 BapuaHTOB.

23. Ilpu ympaBieHUH IPOEKTaMU 00JIacTh JOMYCTUMBIX PELIEHHUH, KaK MPaBUiIO, OTPaHUYNBACTCS:

S o000 o

BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMA BPEMEHHBIMH OTPaHUYCHHSIMU;
COCTaBOM M Ka4e€CTBOM TpeOyeMbIX pe3ylbTaToB;
Bce BblenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

24. O6miee BUACHUE MYTH U CIIOCOOOB TOCTHXKCHHUS 1IEJIM MMPOEKTA HA3BIBACTCS:

P00 T

TpeOOBaHUS K IPOEKTY;
MPOAYKT MPOEKTA;
IIJIaH MPOEKTA;
CTpaTerus npoeKTa;
YIPABIICHUE IIPOCKTOM;
Hwu onun u3 BapraHTOB.

25. Koneunas nenb 3aKka3ymka NpoeKTa -

Se@ o o0 o

OIIEHKA YCHEMIHOCTU peaTn3aluu MPOeKTa;
MOJTYYCHHUE BBITOJ OT PeTM3aIlMU TTPOCKTa;
ompezeneHne TpeOOBaHUI K MMPOEKTY;

Bce BbIlIEnepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.



26. 'maBHBIM TpeOOBaHUEM K KPUTEPHUSIM YCTICITHOCTHU SIBJISICTCS HX:

a
b
c
d.
e.
f.
g
h

COOTBETCTBUE OKUAHHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;
OJTHO3HAYHOE M SICHOE OIPE/ICIICHHE;

COOTBETCTBHUEC BeXaM B KH3HCHHOM IIMKJIC TPOCKTA;

Bce BblIenepeynciecHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

27. Ycnex npoeKTa 03Ha4aeT, MPEekK/Ie BCEro:

P00 T

COOITIOJICHHE CPOKOB peasin3alluil MPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHHUSM;
CBOCBPEMEHHOCTh PEarMpOBAHMS HA PUCKHU;
3 PEKTUBHOCTh KOMMYHHKAITUH;
JOCTH)KEHUE 0)KUJAEMOTO PEe3yJIbTaTa;

Hwu onuH 13 BapuaHTOB.

28. VYcmemHocTb YIIpaBJICHUA IIPOCKTOM OOBIYHO CBSI3BIBAIOT CO CJICAYOIIUMHU TICPCUUCIICHHBIMUA

KPUTEPHUSIMH:

a. cOOJII0JIEHHE CPOKOB peasln3alluy IPOeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;

C. CBOEBPEMEHHOCTb PEarpOBaHUsS HA PUCKH;

d. Bce BhIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

29. Kakue u3 NpuBEeACHHBIX HUXKE YTBEPKICHHUM SBIISIOTCSI HCTUHHBIMU?

a. KU3HEHHBIM LUK MPOEKTa COCTOMT W3 IMOCIENOBATENbHOCTH BeX, Ha KaXIAOH M3 KOTOPBIX
JOCTUTAETCS OJINH M3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HEHHBIHM LUK TPOEKTa BJIOKEH B KU3HEHHBIN LUK IPOJYKTA;

C. YKU3HEHHBIH ITUKIT MTPOAYKTA MOKET BKIIFOYATh HECKOJIBKO )KU3HEHHBIX IUKJIOB IPOEKTOB;
d. Bce BhIlIenIEpeynCIeHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu oaux u3 BapuaHTOB.

30. KonnyectBo (a3, Ha KoTOpoe pa3OuBaeTCs MPOEKT, ONPEAEsIeTCs:
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KOJIMYECTBOM BEX, KOTOpI)Ie )II/IpeKTI/IBHO 3aJa0TCsS 3aKa3YNKOM HpOCKTa;
NOTPEOHOCTSMU TNIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBICHUS TIPOEKTA;
KOJINYECCTBOM KITFOUYCBBIX yqaCTHHKOB HpO@KTa;

Bce BrImICTIEpEUHCIICHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

31. Ha6op JOTHUYCCKH B3aUMOCBA3aHHBIX pa60T IMPOCKTA, B MIPOLECCE 3aBCPIICHUA KOTOPBIX JOCTUTACTCA
OIWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA, HA3bIBACTCA

a

b.
C.
d.

(a3a )KM3HEHHOT'O IIMKJIA TIPOEKTA;
BeXa IPOEKTa;

JKU3HEHHBINM LIUKJI IPOCKTA;
’KU3HEHHBIN LIUKJI IPOYKTa;



e. KaJICHJIapHBIN IIJIaH IIPOEKTAa;
f. Hu oauH u3 BapuaHTOB.

32. B )KM3HEHHOM IIMKJIE MPOYKTA:

MO>KET BBIMOJIHATHCA HECKOJIBKO KU3HEHHBIX ITUKIIOB ITPOEKTOB;

JKU3HEHHBIE LIUKJIIBI IPOEKTOB MOTYT BBIMOJIHATHCS KaK IOCIIEI0BATEeNIbHO, TAK U apaJuIeIbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (IIUKJIBI) TPOEKTA (IIPOEKTOB);

Bce BhIICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.

Se@ o o0 o

33. KiitoueBoe coObITHE, 110 HACTYIJIEHUIO KOTOPOI'0 MOKHO CYJIUTh O 3aBEpUICHUH (ha3bl UM BaKHOTO
JTana B )KU3HCHHOM LIUKJIE, Ha3bIBACTCS:

JOCTUKECHHUE;

BEXa;

pe3yibTar ¢assl;

Bce Brimenepeynciensoe;

aub;

amuc;

buc;

Hu ogun u3 BapuaHTOB.

S o000 o

34. nuuuarop npoekTa - 3T0 IpuMep:
MIPOEKTHOM J10JKHOCTH;

IIPOEKTHOU pOJIH;

MPOEKTHOM QPYHKIINH;

Bce BbllEnepeunciieHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapraHTOB.
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35. Ecnu B IpO€KTe MPOUCXOIUT CMEHA MPEJCTaBUTENSI 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTEIb
IIPOEKTA, MPEKJIE BCETO, TOJKEH:

YBEJIOMHUTH 00 3TOM BCE JPYTHU€ 3aUNHTEPECOBAHHBIE CTOPOHBI;

MIEPECMOTPETH IUIAH PEATU3ALNUU IIPOEKTA;

paccMOTpPETh MOCIEACTBUS U3MEHEHU U 00€CTIeUYNTh HOBOTO yJacTHHUKA HH(GOPMAIIUEH TI0 TPOCKTY;
COTJIacOBATh ATO € 3aKa3YMKOM IPOEKTa;

Hwu onnn u3 BapraHTOB.

P00 T

36. OmnpeneneHre OCHOBHBIX TpeOOBaHMM K MPOEKTY, oOecrieueHre (GUHAHCUPOBAHUS MPOEKTa 3a CUET
CBOUX WJIM MPUBJIEKAEMBIX CPEJCTB — (PYHKIHUS:

3aKa34MKa;

WHBECTOPA;

Kyparopa;

noTpeOUTEN KOHEUHOM MPOAYKIIUY;

Hu onvH U3 BapuaHTOB.

P00 o

37. Paznnuue Mexay KOMaHI0M POEKTa U KOMAH/I0M YIIPABIECHUS IPOEKTOM ONPEIEISAETC:
d. KOMIIETEHTHOCTBIO YYaCTHUKOB KaXKOU U3 KOMaHJ;

b. Tekymieii pa3oi KU3HEHHOTO IIUKJIA TPOCKTA;

C. Kpyrom 3a/iay, peaeMbIX KakJJ0l KOMaHOM;

d. Bce BhllIenepeuncieHHOE;
e. aub;
f. auc;



g.-buc;
h. Hu ogun 13 BapraHTOB.

38. CocTaB 1 HyHKIIMHM KOMaHBI YIIPABJICHHS TPOESKTOM 3aBUCST OT:
CJIOHOCTH IIPOEKTA;

Macirada mpoeKTa;

(a3bl KU3HEHHOTO LIUKJIA IPOCKTA;

Bce BblIenIepeuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

Se@ o o0 o

39. Komanja npoekTa B CBOEM pa3BUTUH, KaK MPABUIIO, IPOXOJIUT ClieAyroue nepruoasl ((assl):

a. opMupoBaHKE; MPOTHUBOPEUMS; HOPMATH3AIUs JACITEILHOCTH; pean3alus MPOeKTa (CTaObmiIbHas
paboTa 1o OCyIIEeCTBICHUIO IPOEKTA); 3aBepIICHUE PaOOTHI;

b. koHuemnMs peanu3aiyy NpoeKTa; pa3paboTKa MPOSKTa; peann3alys MPOeKTa, 3aBePIICHNE TPOCKTA;
C. MHUIMAIMS; TUIAHUPOBAHUE; OpPraHW3alUsl M KOHTPOIb BBHIMOJIHEHUS, aHAJIN3 U PEryIHpOBAHUE;
3aKPBITHE;

d. yTBepkIeHHE KOHLEIIMU YIPaBICHUS; pa3pabOTKa IJIaHa yIPaBJCHUS; pachpeaeieHue GyHKIHi
YIPABJICHUS U pA3BEPTHIBAHUE CUCTEMBI YIIPABIICHHS; aHAIM3 U KOPPEKTHUPOBKA peaTN3alliy; 3aKPhITHE;
€. Hu onun u3 BapuaHTOB.

40. D dexTuBHOCT PadOTHI KOMAH/IBI IIPOSKTA 3aBUCHUT OT:

ypOBHH CINIOYCHHOCTHU U KKOMAHIHOI'O )lyxa»;

BEJIMYMHBI OI0J[KETa MPOEKTA U, TAK Ha3bIBAEMOM, «MOTHBAIIMOHHOM COCTABJISIOIICH»;
po(hecCuOHABHOM MMOATOTOBKH KaXKI0T0 YYaCTHHUKA,

Bce BhIIIenepeuncieHHOe

aub;

auc,

buc;

Hwu onuH 13 BapuaHTOB.

Se@ o o0 o

41. IIpo6reMsl B paboTe KOMaH/IbI MPOEKTa MOT'YT BO3HUKHYThH B PE3yNbTaTe:
Ky.]'[BTypHBIX paSJ'H/ILII/Iﬁ y‘-IaCTHI/IKOB;

pa3HUIlBI B Tpo(eccroHalbHOM MOArOTOBKE YYaCTHUKOB;

PAaCXOKIEHU B MPUMEHSIEMBIX METOJ1axX PaOOTHI,

Bce BhIIenepeuncieHHoe;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.

Se@ o o0 o

42. JIunepcTBO — AIEMEHT KOMIIETEHTHOCTH CTIEIIMATIUCTA IO YIIPABICHUIO TPOSKTAMU, IPOSIBIISTFOIIUNCS
KaK YMEHHE:

a. CTaBUTH LEIU U MOTUBUPOBATH IMOJUYMHEHHBIX K UX JTOCTUKEHHUIO;

b. moOyxmaTh aroel K JOCTHIKSHHIO IEJIei JIMYHBIM TPHUMEPOM;

C. co3aath atMocepy, B KOTOPOIl BCe YYaCTHUKH KOMaHBI MPOEKTa MOTYT CBOOOHO BBIPaXKaTh CBOE
MHEHHE;

d. HacTpouTh ce0s U KOMaHAY MPOCKTA K JOCTHKCHHUIO HAWIYUIIHX PE3YJIbTaTOB, COOTBETCTBYIOIIUX
0KUJAHUSIM KITFOUEBBIX YYACTHUKOB MPOEKTA;

€. aHAIM3UPOBaTh NPOOJIEMHBIC CHUTyallMd, pa3padaTbiBaTh M MPUMEHSATH TOCIEI0BATEIbHbBIE
MPOUEAYPHI U1l BBIXO/IA U3 HUX.

43. MoTUBaLMIO MOKHO ONIPEACIIUTh KaK:
a. COBOKYITHOCTH (DAKTOPOB, ONPEICIISIONINX MTOBEICHUE YEIOBEKa;
b. cucremy npouenyp v npaBuI CTUMYJIMPOBAHUS JIIOJCH K OMPEAEICHHOMY ITOBEACHUIO;



C. CIOCOOHOCTH JIOCTHYb KOHCEHCYCa MEXAY YYaCTHHKAMU MPOEKTA, MOCPEIACTBOM COOTBETCTBYIOMIEH
apryMeHTalluH;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ oo

44. YrpapieHue MPOSKTOM, IIPEkKIAE BCEro, HEOOXOUMO JJIS:

a. Ompenenenus nenei 3aka3zuuka;

b. DddexruBHOrO OCYIIIECTBICHUS TPOCKTA;

€. Coznanus 3¢(GeKTUBHBIX HHCTPYMEHTOB pealln3alluy IPOEKTOB;

d. Co3nganHust CTPYKTYpUPOBAHHOTO OIMMCAHUS MPOCKTA C YETKO BBIICICHHBIMHU IEISIMH, KOHEYHBIM
MPOJYKTOM M >)KM3HEHHBIM LIUKJIOM pealli3aliu;

€. Hu oauH u3 BapuaHTOB.

45. YTo U3 MEepEUnuCICHHOTO SBISETCS (PaKTOpaMu, CIIOCOOCTBYIOIIMMH YIIPABIECHUIO TPOESKTOM?
CTpyKTypHpOBaHHOE ONMMCAHUE TIPOEKTA C BBIACICHHBIMU LIEJIIMU, IPOAYKTOM U OTPAaHUYECHUSIMU;
3HaHue )KU3HEHHOTO IIUKJIA TPOEKTa;

Hanuuue apxuBa ¢ UCIIOJHUTEIBHBIMUA JOKYMEHTAMU K JAHHOMY IPOEKTY;

Bce BbllIEnepeunciieHHOE;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

Se@ o o0 o

46. YrpaBieHue MpoeKTOM IMPEIoJiaracT:

CO3/1aHM€ BPEMEHHOW OPraHU3aI[MOHHOM CTPYKTYD;

HaJU4He MOPOOHO ONMKUCAHHON TEXHOJOTUH MOTYUYEHHUS MIPOTYKTa MIPOCKTA;
MPUMEHEHHE COOTBETCTBYIOIINX METOAOB, MHCTPYMEHTOB U MPOIEAYD;

Bce BhllenepeuncieHHoe;

aub;

amuc;

g.- buc;

Hwu onyn u3 BapraHTOB.

N

3amanue Ha pa3padoTky mpoekra https://Ims2.sseu.ru/course/index.php?categoryid=1910

1) TAANel. Cnpuntsl 1-4
Coszoaiime Bauty komandy ons pabomsl Ha0 npoekmom. Boinoanume 3adanus Baweii komanowl 1-4
CNPUHMOB:

Copunrt 1. Crapt npoekra

Cropunt 2. Ananu3 3agaun. COOp JaHHBIX

Copunrt 3. C60p AaHHBIX, UCCIICTOBAHUS

Crpunt 4. AHanu3 u cuHTe3. Pelenus u npoToTUIIBI IPOEKTa

Ilo umozam 4 cnpunmoé cocmoumcs nepgoe 0emo Bawux npoekmog, nonyuenue o6pamnoil c6s3u Ha
npoodenaunyio pabomy. Popmam nposedeHus: 0emo:

o Ha nemMo mpoekToB KakJasti KOMaH/1a BEICTYIIUT C KOPOTKOM IIPE3E€HTAllel U OTBETUT Ha

CJIEYIOIIHE BOIIPOCHI:

CocraB Banieit komaHbl, POJIM U IEHHOCTH?
Han xakoii )xu3HeHHOI cuTyarueit, cdepoii nesreabHocTH paboTaere?
Kakyto npo6nemy Bei perraere? B uém nmMenHo coctout 3Ta npodiema?
Kro Bam repoii nnu nepcona? Chopmynupyiite, dbto npodnemy Bl xoTuTe pemuTs?
Bamm ocHOBHBIE TUITOTE3bI?
Kakoii myts npoxoaut Bama nepcona juist pemenust mpoodiemsl? Kak ycTpoeHo Tekyiee
peuieHue?
7. boneBble TOYKU U BaXKHbIE (DOKYCHI HAa TEKYIIEM KIMEHTCKOM ITyTH?

ook wdE
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8. Tpu Bammx Jy4IINX UAEH 110 PEIICHUIO 3TOH MPpoOIeMbl?
TaitmuHr Ha BeicTyIuieHHE: 10 MUHYT Ha KOMaHAY
Jlnst ynoOcTBa MOArOTOBKH MTpe3eHTaMK uconb3yiTe 1laboH.
2) TAANe2. CnpuHTBI 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:

Copunr 5. TectupoBanue mpoTOTUIIA TPOEKTA

CropuHT 6. MexBe10MCTBEHHOE IPOeKTHpOoBanue, Blueprint, muianupoBanue nuiioTa

Cunpunr 7. [IunotupoBanue u BHeapenue. [loaroroBka nuiora npoekra

Ilo umoeam 5-7 cnpunmos cocmoumcsi 6mopoe 0emo npoeKknos.

e Kaxnas KOMaH/1a BBICTYIIUT C KOPOTKOM IIPE3EHTAalMEN U OTBETUT Ha CIIETYIOLIUE BOIIPOCHI:

1. Kak Beirmsiaut Bat nporoTun [IpoekTa Ha TEKyIIUA MOMEHT: UMEETCS B BUAY (PU3UYECKUIN WIIN
U (POBON MPOTOTHIT BAIIETO MPOEKTA (PEIICHUS)

2. Uro Bamra KOMaHja IJIaHUPYET MUIOTUPOBATH (LIEJIH, CPOKH, ITAIbl THIIOTA, PECYPChI, METPUKU
U OIICHKA KauecTBa, Opranu3amnus)?

3. Yto HYy)XHO caenarth Juid 3amycka nuiota? Uto yxe cienaHo (MpOoeKTHBIN M1aH)?

4. KakoBbI IPOMEKYTOUHBIE PE3YIbTATHI MUJIOTA (AJ11 KOMaH[, Y KOTOPbIX CTapTOBAJI MUJIOT)?

TaliMuHT Ha BeICTyIUIEHUE: 10 MUHYT Ha KOMaHy

[Iponomxaiite ynakoky Bamux pemennii B [lla6none npezenranuu.

3) TAA Ne3. YnakoBKa pe3y/ibTaTOB NIPOEKTA, MOATOTOBKA BbICTYIJIEHUS

Hannwviii sman 3aeepwarowuil 6 pazpabomke npoekma. [loocomosbme npoekmuyro npezenmayuro 0.
8biCmynJieHuss neped sKcnepmamuy. B Tpe3eHTaluu ymakoBaHBI BCE KIIIOYEBBIC ATambl pabOThI HaJ
IIPOEKTOM U PE3YJIbTATHI.

Bama riaBHas 3aj1aya Ha (pMHAIBHOM 3Talle MOArOTOBUTH MUJIOT MPOEKTA K Iepenadye 3aKazuuky (B
BEJIOMCTBA U OpPTraHU3alliu), ISl 3TOT0 HYKHO IIOTPY3UTh UX B IIPOEKT U COBMECTHO J0pabOTaTh MPOEKT
JI0 COCTOSIHUSA, B KOTOPOM €r0 MOXHO IepeaTh OpraHu3aliy.

e Hoeanvnvui pezyromam: Komanna npoanain3upoBajga oOpaTHYIO CBA3b Ha CBOM MUJIOT,
CKOppeKkTHpoBaia cBo€ pemenue. Komanaa ynakosasna pe3ynbTathl paboThl U OJATOTOBUIIA
IPOEKTHYIO IPE3EHTALIUIO.

B CYO CI'9Y sviepyorcaem umoz08y1o npezenmauuio npoekma.

IMpakTnyeckue 3agaun (Min 20, max 50 + ccpraky Ha DIUOC ¢ JIEKTPOHHBIM U3AAHUEM, €CITH
HMeeTCs)
Pa3nen 3amaun
AUCHMIITUHBI

TemaTnka KOHTPOJIbHBIX PadoT
Pasznen Tembl
JMCIHHUIIINHBI

6.5. OueHo4HbIe MaTepPUAJIbI IJIs1 IPOMEKYTOYHOM aTTecTalluu

DoHJ BONPOCOB /IS IPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pazgen Bomnpocsl
AUCHUTINHBI
OcHoBHbIE 1. Vcmex npoexra
KOMIIOHEHTBI 2. Kpurepun ycrexa nmpoexkra
IIPOEKTHOMN 3. TunoBble MpoOIEMBI B IPOEKTAX
JeATEIbHOCTH 4. HamuoHanbHbIe U MEXIYHApOIHbIE CTAaHAAPTHI B 00JIACTH yIIpaBJICHUS

MIPOEKTHOM J1€ATEIIBHOCTHIO.
[IpodeccuonanpHble OpraHU3alMK U aCCOLUAITTT
5. Awmepukanckuii Macturyt Yupasnenus [Ipoekramu. AXELOS.
6. AHO «1OPITY»




7. MexnayHnapoaHas accolyalys ynpaBieHus: IPOEKTaMu.

Mexnynapoanas Opranuzanus no CranaapTu3aluuu

8. Korma ynmpaBieHue npoeKTHOU EATeTbHOCTHI0O UMEET CMBICH?

9. Yem oTIHMYAIOTCS TPOCKTHI?

10. Paznuuus AeATEILHOCTHOTO MOAXO0/A B YIIPABICHUH MPOSKTHON

JeSITEILHOCTBIO OT MPOLIECCHOTO

11. Yro HyXHO 3HAaTh O CBOEM IIPOEKTE U 32 UTO OTBEYAECT PYKOBOIUTEID
npoekra?

12. TIpoeKTHBI! TPEYroJbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

13. OOBEKTHI MPOEKTHOMN ACATEIHPHOCTH

14. CrpykTypa 00BEKTOB MIPOEKTHON AEATEIBHOCTH

15. JXXusHeHHBIN TUKII TPOeKTa. BoponaaHbIil >KM3HEHHBIN IIUKIT TPOCKTA

16. I'mOkwuii moaAX0/ K YIPaBICHUIO TPOSKTOM

17. Kornma umeet cMbIci TOBOpHUTH O «IIporpamme»?

18. Uem oTnnyaeTcs ympaBlieHUE MPOSKTOM U YIIPABJICHUS IPOTPAMMON?

19. Kornma umeet cMbICI TOBOPHUTH O TTopTderne?

20. Yem oTinyaercst ynpasieHHE TOPTQENEM OT yIIPaBICHUS IIPOCKTOM U
porpamMmoit?

21. Ko Takue 3aMHTEepPECOBaHHbBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Pomu u ux pyHKIHMH

24. Ecnu npoeKT MalleHbKUI WK Ha000pOT cynep-00Jibi1oii?

25. Koro Ha3HayaTh Ha poyin?

26. Kak HazHauatp Ha posu?

27. ®opmupoBaHEe KOMaHIbI TPOSKTA

28. Ponu nmporpamMmbl

29. Pomu moprdens
. KiroueBsbie Tansl pa3BUTHS yIpaBlIeHUs TPOEKTHOM 1€ATEIbHOCTHIO

w
o

Cucrema
yIpaBJICHUS
MIPOEKTHOMU
JIEATEIIbHOCTHIO

ConeprkaHue KOHIENTYaabHOH (a3bl IPOEKTa
Coneprxkanue ctaauu pa3paboTKH MpoeKTa
Coneprxanue (asbl peaqu3aliy IpoeKTa
Copnepxanuie (a3bl 3aBepIIeHUs] TPOECKTa
OrpanundeHus pealn3aluy MPOEKTHON IEATEIbHOCTH
OcHOBHbIE IPUYMHBI TPOBAJTIOB B IIPOEKTE KAK B CHCTEME
Kak chopmynnpoBats 11e51b IpOEKTa.
epeso uenen
VY4acTHUKM NTpOEKTa
. BayTpennss cpena npoekra
. Cpena akTUBHOTO B3aMMOZEHCTBHSI IPOEKTA
. OpranuzanyvoHHasi CTpYKTypa IPOeKTa
. OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH
. UeM posb OTIIMYAETCS OT TOJKHOCTH?
. 3aKa3uuK MPOEKTa: POjib, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH
. Kypatop nmpoekra: poiib, OCHOBHBIE 33124, 0COOEHHOCTH
. TexHHUYeCcKu# 3aKa34MK MPOEKTA: POJib, OCHOBHBIE 33a]1a4H, 0COOEHHOCTH
. Brnanernern pecypcoB: poJib, OCHOBHBIE 33/1a4ul, OCOOCHHOCTH
. YIpaBisoUuii COBET: pojib, OCHOBHBIE 3a7aul, 0COOEHHOCTH
. PykoBouTens NpoeKTa: posib, OCHOBHBIE 3a/1a4l, OCOOCHHOCTH
. AZIMHHHCTpATOpP MPOEKTA: POJib, OCHOBHBIE 33]1a4H, OCOOEHHOCTH
. PykoBonuTens paboyeil rpymiibl: pojib, OCHOBHBIE 3a/1a41, OCOOEHHOCTH
. Kypatop n TexHuueckuii 3aKa3urK: COBMELICHUE POJIE?
24. PykoBoauTensb mpoekTa U PykoBoauTens paboyei rpymnibl: COBMELEHHE
pouteii?
25. PykoBoauTenb mpoekTa U AAMUHUCTPATOP MPOEKTa: COBMEILEHHE POIeh?
26. TTpoexTHBIN MOAXO0I K (POPMHPOBAHUIO OPTAaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

CoNoOARWNE

NNNNNNNRRPRRRERRERE R
WNPFPOOWONOOUTDNWNEREO




27

. OYHKIMOHATIBHBIN MOIX0/] K (GOPMUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYPBI

IIPOEKTa

28

. Marpu4Hslii moaxo K GOPMUPOBAHHUIO OPTaHU3AIIMOHHON CTPYKTYPBI

IIPOEKTa

29
30

. OpranuzannoHHO-poJIeBasi CTPYKTypa MporpaMmbl
. OCHOBHbIE IIary MpU BHEPEHUU TPOCKTHOTO YIIPABICHUS B OTHOIICHUH

posieit

31
32
33
34

. OcHoBHbIe ycnoBus 3(ppekTrBHOM pabOTHI COTPYTHUKA B IPOEKTE

. CyOBbeKTsl ynpaBiIeHHs B CHCTEME IIPOSKTHOM eI TEIbHOCTH

. OCHOBHBIE POJIH IPOTPAMMBI U UX CYITHOCTb

. Opranuzanus ynpasiaeHHus TOPTQeseM MPOEKTOB U B3aUMOCBSI3b MOHITHN

MeHexMenTa noprdens B coorBerctBuu ¢ '[OCT P

35
36

. OcHoBHBIE posu TOPT(HENS U UX CYIIHOCTh
. Opranu3zanus ynpasjieHUsl IPOrpaMMON ¥ B3aUMOCBS3b ITOHATUI

MeHeIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

WMuunnmanus npoekra

[InanupoBanue npoekra

Opranuzanys 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTa
AHanu3 1 peryJaupoBaHMe BBIIIOJIHEHUS IPOECKTa
3aKpbITHE NTPOEKTA

VYrpaBneHue npeAMeTHON 00J1aCThIO POEKTa
YnpasiieHue IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM
VYnpaiieHue CTOUMOCTBIO U (PMHAHCHPOBAHUEM ITPOEKTA
VYnpaiieHHue Ka4eCTBOM B IIPOEKTE

VYipasineHue pUCKaMHi U BO3MOKHOCTSIMU B IIPOEKTE
VYnpaBiieHHE 4€JI0BEUYECKUMHU PECYPCAMU B IIPOEKTE
VYipasineHne KOMMYHUKALUSMHU B IPOEKTE

VYpasiieHue 3aKyllkaMy U KOHTPAKTaMU B IIPOEKTE
VYipaBieHue U3MEHEHUSIMU B IIPOEKTE

VYnpasieHue 6€300aCHOCTBIO B TPOEKTE

Cucrema yrnpaBieHUs IPOEKTHOMN J€ATEIbHOCTBIO
MexayHaponHas ceptudukanus o cranaapty IPMA ICB: yposuu

KBATH(UKAINKI 1 UX TpeOOBaHUs; TpeOOBaHUS VIS IOMYCKa K CepTUDUKAITMOHHOMY
mpolieccy; obmas cxema mporecca cepTU(PHUKAIIUU U €T0 COIep KaHne

54

. Hanimonanwshas ceptudukarus [IM Cranmapt: oOiue cBeeHus;

paboTa ¢ BOmpocaMu; TPEHaXKepP 3aKPhIThIX BONPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikabl 1 KPpUTEPHH OLEHUBAHHUS M0 (pOPMaM TeKYLIero KOHTPOJISA U NPOMEKYTOYHOM

aTTecTanuu
lkana u KpuTepUN OLCHUBAHNS
Onenka Kputepun onennBanus 1jisi MEPONPUATHIA KOHTPOJIS ¢ IPUMEHEHUEM 2-X
0aJLILHOM CHCTEMbI
«3a4YTEHO» VK-3, OIIK-4

«HE 32a4YTCHO»

PesynbraTsl 00ydyeHus He c)OpMUPOBAHBI HA TOPOTOBOM YPOBHE
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