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Coaep:xanue (pabovasi nporpamMma)

Mecro aucuuruinasl B cTpyktype OI1

[Tnanupyemsble pe3yabTaThl 00yUeHHs 110 JUCLMIUIMHE, 00€CIIeYnBaIOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUYESHHS O ITPOrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIITINHE



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreynBaOIUX JOCTHKEHHE UIAHUPYEMBIX PEe3y/IbTaTOB OCBOSHHS 00pa30BaTeIbHOI MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Jucuumuna [IpolieccHO-OpUeHTHPOBAHHOE YIIPABICHHE BXOAUT B 003aTENbHYIO YacTh OJI0Ka
b1. ductunauasr (MogyIn)

[TpenmecTByromMe TUCITUTUIAHEI IO CBS35IM KOMIIETEHITHI: DKOHOMUYECKasi TEOpHs, JKOHOMHUKA
opranmzanuu, llpennpunumarensckoe aeno, @dunancoBas u  HamoroBas cucrema PO,
busnec-nnanupoBanue

[Tocneayrolue TUCUUIUIMHBI IO CBA3SM KommeTeHui: KoprnopatuBHble pruHAHCHI

2. [lnanupyemblie pe3ybTaThbl 00y4eHHs MO JUCHMILUIMHE, 00eceYnBAKOIIME TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00y4YeHHUsI 10 MPporpaMmme

W3yuyenne pucuuiuinHbl [IpolecCHO-OpUEHTUPOBAHHOE YIpaBIEHHE B 0Opa30BaTEIbHOU
IIporpamMMe HarpaBiIeHO Ha (OPMHUPOBAHUE Y O0YUArOIUXCS CIEAYIOUIMX KOMITETCHIIUMI:
Oo6menpodeccuonanbubie komnerenuuun (OIIK):
OIIK-5 - CriocobeH npuHUMAaTh SJKOHOMHUYECKH 0OOCHOBAaHHbBIE peIlIeHHs], 00ecrieunBaTh
HKOHOMHYECKYIO 3((EKTUBHOCTh OpraHu3aimii n30paHHoi cdepsl NpoecCHOHATBHON e TETbHOCTH

ITnanupyemslie |[laanupyemble pe3yibTaThl 00y4eHHUs MO AUCHUILINHE

PE3yNIBTaThI

oOyueHus 1o

porpamMme

OIIK-5 OIIK-5.1: 3nars: OIIK-5.2: VYmers: OIIK-5.3: Binazers (MMETh HaBBIKN):
OCHOBBI pacyera, SKOHOMHUYECKU HaBbIKAMU UHTEPIIPETALUU PE3yIbTaTOB
OLICHKH U aHaJIN3a 000CHOBBIBATh OILIEHKH YKOHOMHYECKOU
OCHOBHBIX HEO0O0XOAUMOCTh U 3(pPEKTUBHOCTH CEPBUCHON
IPOU3BOJICTBEHHO- 1eJIecO00pa3HOCTh  |AEATENbHOCTH, SKOHOMUYECKUMU U
HKOHOMHUYECKUX NPUHATHUS pEIIeHU |opraHUu3alMOHHBIMU MHCTPYMEHTaMH
nokasaresnen MIPH OCYIIECTBIICHUH |IJIsl IPUHATHS ONITUMAIIBHBIX PEIICHHUH
CEpPBUCHOM npogeccuoHaIbHON
JIeSITeITbHOCTH JeSITeTbHOCTH

OIIK-3 - Crioco6eH obecnieunBath TpeOyeMoe Ka4ecTBO MPOIECCOB OKa3aHMsl YCIYT B U30paHHOM cdepe
poeCCUOHATBHON EATETbHOCTH

IInanupyemele |IlnaHumpyemble pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

pe3yJIbTaThl
o0OyueHus 1o
porpamMme
OIIK-3 OIIK-3.1: 3nars: OIIK-3.2: Ymers: OI1K-3.3: Bnaners (MIMeTh HaBBIKH):
MOJXO/IbI K OIICHKE BHE/IPSTh OCHOBHBIE |HaBBIKAMHU OKa3aHHUS YCIIYT B
Ka4yecTBa OKa3aHUs MTOJIOKEHHSI CUCTEMBI [COOTBETCTBHUH C 3asBICHHBIM Ka4eCTBOM
yCIyT Y4eTOM MHEHHS |MEHEIKMEHTa
norpedureneit u KauecTna B
3aMHTEPECOBAHHBIX COOTBETCTBHUH CO
CTOPOH CTaHJapTaMH

3. O0beM U BHABI y4eOHO# padoThI
Y4eOHBIM IJIaHOM MPEeAyCMaTPUBAIOTCS CIICAYIONINE BUIBI Y4eOHON pabOThI O AUCHUIUINHE:
OuHast popma 00yueHus

Bcero gac/ 3.e.

Buabl yueOHoii padoTsl

Cem 6
KonrakTHas pabota, B TOM 4ucIe: 56.3/1.56
3aHsaTUA JIEKIIHOHHOTO TUIIA 18/0.5

3aHsATHS CEMUHAPCKOTO TUTIA 36/1




NunuBunyanpHas kontakTHas padota (MKP) 0.3/0.01
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocrosTenbHas pabora: 53.7/1.49
[TpomexxyTouHas arrecramus 34/0.94
Bun npomexyTo4HOM aTTeCTaluu:

DK3aMeH OK3
OO0mmas TpyI0eMKOCTh (00beM YacTu

oOpasoBaresbHON TTporpamMmsl): Yacel 144
3aueTHbIe €MUHHUIIEI 4

4. Couepma}me AUCHHUIIIMHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTuyecKuil TUTaH JUCHUILIMHBI [IPOIIECCHO-OPUESHTUPOBAHHOE YIIPABJICHHUE IPEJCTABICH B
Ta0JuIIe.

Pa3nennbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
Ounasi popma 00yueHus

KonTakTHas padora E Ilnanupyemsble pe3y/abTaThl

No HAnMeHOBANME TeMLL = . ;;::;:lzom ol o E § g 00yueHus B comﬁnome}mn c

n/n| (pa3aena) AMCHMILIHHbBI g I 2 | 2|8 2 '\g|PeyIpTaTAMH OOYHCHUI N0
SEr-z=] N |~ zZ 5 S o0pa3oBaTeIbHOM
SEZEZ3ES O nporpamme
Teopernyeckre OCHOBBI OIIK-5.1, OIIK-5.2,

1. |mporeccHOro moaxosa K 6 12 20 |OIIK-5.3, OIIK-3.1,
YIPaBJICHUIO OI1K-3.2, OTIK-3.3
[IpakTHuyeckue acreKThbl OIIK-5.1, OIIK-5.2,

2. |IpOeKTUPOBAHHUS 12 24 33.7 |OIIK-5.3, OIIK-3.1,
OHM3HEC-TIPOIIECCOB OI1K-3.2, OIIK-3.3
KoHTpob 34
Htoro 18] 36 [03]2] 537

4.2 Cooepicanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIIHOHHOI0 THIIA
HaumMeHoBaHHue TEMbI Buna 3ansitust
Neni/m (pa3aeJa) JIEKIIUOHHOT 0 TeMaTUKA 3aHATHUA JEKIIMOHHOTO THIIA
AUCHUTLINHBI THHAa*®
1 TeopeTnyeckre OCHOBBI JIEKI U [IpouieccHbI MONXO K YIPABICHUIO OpraHU3aIueit
HpOI_[CCCHOI‘O moaxoaa K JICKIIUA BI/ISHGC-HPOHCCCZ TMOHATHUC, CYIIHOCTb, TUIIbL
YIPaBJICHUIO JR— [IpaBuia BbII€NIEHUS, aHATIM3A U IPOEKTUPOBAHUS
MPOIIECCOB B OPraHU3aIuH
2. [TIpakTHueckue acIeKTHI JR— @DopMHUPOBaHHUE TIPOLECCHO-OPUEHTUPOBAHHOM
MIPOCKTHPOBAHUS OpraHusanuu
OU3HEC-TIPOIIECCOB JIEKIINS Monenuposanue 6usHec-iporieccoB. Mogens BPMN
- MeTtoonmorus onrcanus OM3HEC-TPOIIECCOB
IDEF
H— [TpyHIMIBL ¥ TOJXO0/IBI K KOMIUIEKCHOM
perjaMeHTaIi OM3HEC-TTPOIIECCOB OPraHNU3aIUH
f— Opraam3anus yrnpapieHus ON3HeC-TIPOIECCaMHU.
[lenu 1 MeTpHUKH OU3HEC-TTPOLIECCOB
JICKIIHSI COBepIICHCTBOBAHHE OU3HEC-TTPOIIECCOB

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHsI, IPEAyCMATPHUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady yueOHo! nHbopManun
MeJarornieckuMy pabOTHUKAMH OpTaHW3allii U (WIH) JTUIAaMH, PUBIEKAEMBIMI OpPTraHU3allueil K pearn3ainuu
00pa30BaTeIbHBIX MPOrPaMM HAa UHBIX YCIOBHUAX, 00YYAIOIIUMCS



TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

HauMeHoBaHHNE TEMBI Bun 3anstus
Neni/mn (pa3neJa) CeMHUHAPCKOIro TeMaTHka 3aHATHSA CEMUHAPCKOI0 THIIA
JUCHUNINHBI THHIA®*
1. TeopeTI/ILIeCKI/Ie OCHOBBI | HPAKTUYCCKOC 3aHATUC HpOHCCCHLIﬁ noAX04 K YIIPABJICHUIO Opr ammauneﬁ
HpOL[eCCHOI‘O noaxoga K| OIpakTU4CCKOC 3aHATUC EI/IBHCC-HPOHCCCE TMOHATHUC, CYIIHOCTD, TUIIbL
praBJ‘[eHI/IIO HpaBHna BBIJICIICHUA, aHAJIM3a U IIPOCKTUPOBAHUSA

MIPaAKTHIECKOE 3aHITHE [IPOTIECCOB B OPraHM3AIHH

2. [IpakTHUecKue acTeKThI DopMHpoOBaHUE TPOIECCHO-OPUECHTUPOBAHHOM
MIPAKTHIECKOE 3aHITHE
MIPOCKTHPOBAHHUS OpraHu3anuu
- MopgennpoBanue Ou3Hec-mIporeccos. Moaeib
Ou3HEC-IIPOLIECCOB MPAKTUYECKOE 3aHITHE ACTHP pon A
BPMN
Mertoponorus onucanus OU3HEC-TPOIIECCOB
MIPaAKTHIECKOE 3aHITHE IDEE

[TpyHIMIBI ¥ TOAXO0ABI K KOMIUJIEKCHOM

MPAKTUYECKOE 3aHATHUE
periiaMCHTallun 6I/I3HCC'HpOHeCCOB Opranuvsanuunu

Opranu3zaiys yrnpasiieHuss OM3HeC-TIPOIecCaMu.

MPAKTUYECKOE 3aHATHE
Lenu 1 METpUKHN OM3HEC-TIPOLIECCOB

npakTHyeckoe 3auaTHe | CoBepIIeHCTBOBAHNE OM3HEC-TIPOIIECCOB

** ceMHHAPBI, PAKTUIECKUE 3aHATHS, TPAKTUKYMBI, TA00pPaTOpHEIE Pa0OTHI, KOJJIOKBUYMBI U HHBIE aHAOTUIHBIE
3aHATHA
HNuas koHTakTHasi padora

[Tpu npoBenenun yueOHbIx 3ansaTuil CI'OY obOecnieunBaeT pa3BuTHEe y 00ydarolUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHONM KOMMYHMKALIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKITFOUAst IpU HEOOXOAMMOCTH MPOBEJCHNE WHTEPAKTUBHBIX JIGKIIUH, TPYIIIOBBIX TUCKYCCHH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYalluil 1 UMUTALMOHHBIX MOJeNe, npenoaaBanue AMCUUIUIMH (MOayeil) B
¢dbopmMe KypcoB, COCTAaBIECHHBIX HAa OCHOBE pe3yJbTaTOB HAyYHBIX HCCIEIOBAHMA, IMPOBOJAUMBIX
OpraHu3aiyeil, B TOM 4HCJe C y4eTOM PErHOoHaIbHBIX 0COOCHHOCTEH MPO(eCcCHOHANBHOMN 1eATEIbHOCTH
BBIIIYCKHUKOB U MOTpeOHOCTEN paboToaarenei).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeTOIUYecKuX
YKa3aHUSX 110 OCHOBHOM NpodeccruoHanbHON 00pa3oBaTeNbHOM MporpamMmme.

4.2.2 CamocTrosiTeJbHasi padoTa

Neni/nt Haumeroanue rembl (pasjieia) Bua camocrosiTesibHOI padoThl ***
JAUCHUTLINHBI
1 TeopeTnueckne OCHOBBI POLIECCHOTO - OJIrOTOBKA AJIEKTPOHHOM TPE3eHTAINH
HOJX0/1a K YIIPABICHHIO - TECTHPOBaHHUE
2 [TpakTHUeckue aceKThl IPOEKTUPOBAHUS - MOJrOTOBKA AJIEKTPOHHOM MPE3eHTAlNH
" |Ou3Hec-npoleccoB - TECTHPOBaHHUE

*** caMOCTOSATEIbLHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIAaJA0B, BBIITOJHCHUEC KOHTPOJIbBHBIX

pabot
5. MaTtepuajibHO-TEXHUYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCIMITHHbI
5.1 JIuteparypa:

OcHoBHasi iMTEepaTypa
1. Yexmapes, A. B. Ynpanenue nudppoBbIMU IPOEKTaMHU U IPOIIECCAMU : yueOHOe mocoOue Jist

akajeMuueckoro OakamaBpuara / A. B. UekmapeB. — 2-¢ u3z., mepepab. u jom. — Mocksa
NznarensctBo Opaiit, 2024. — 424 ¢. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-18522-5. —
Texcr : osnekrponnsld //  OOpazoBarenbHas 1uiargpopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/535238

JlomoJTHUTEeIbHAS JIUTEPATypa

1. TeopeTnueckast ”THHOBaTHKA : YICOHHK M TpaKTUKyM 171 By30B / V. A. bpycakosa [u 1p.] ; mon
penakuueit . A. BbpycakoBoit. — MockBa : U3parensctBo FOpaiit, 2024. — 333 c. — (Bricmiee
obpazoBanmne). — ISBN 978-5-534-04909-1. — Texkcr : snextpoHHbIA // OOpa3oBaTenbHas miaTdGopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/539707



https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

5.2. IlepeyeHb JTUIIEH3HOHHOT0 MPOrPAMMHOI0 o0ecnevyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpaptaslii 2, MoitOduc O6pazoanue, P7-Oduc [IpodeccrnonansHpiii

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 0CTYI
00y4arouuxcs

1. TIlpodeccmonanbnas ©6a3a gaHHbIX «MHpOpManmMoHHBIE CcHCTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOTo pa3BuTus Poccuiickoit Denepanmn B cetu HuTepHer» (Ilopran «Odwunuanshas
Poccusi» - http://www.gov.ru/)

2. TocynmapctBeHHast cuctema mpaBoBoil uH(popManun «OduuanbHbIl HWHTEPHET-TIOPTAl
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccronanvuas 6a3a naHHbIX «DHUHAHCOBO-PKOHOMHUYECKHE IMOKa3areiau Poccuiickoit
®enepanuny (Opunmansubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3a nmaHHbIX «OdunuanbHas cratuctukay (OduUIHaNIbHBIA CcalT
denepanbHOit C1yKO0bl TOCYIApPCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HHdopmManuoOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrneynBaeTcs JOCTYI
o0yuyarumuxcst

1. CipaBouHo-1nipaBoBast cucrema «Koncynprant [Lmroc»

2. CrpaBouHo-nipaBoBas cuctema «["’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMeLICHHS

VY4eOHble ayIUTOPUN 1JIs1 TPOBEACHUS KomruiekTsl yuennueckoi Medenu
3aHATUN JEKIUOHHOTO TUIIA MynbTUMeAUIHBIN TPOEKTOP
Hocka
DKpaH
VY4eOHble ayIUTOPUH [T IPOBEICHUS KommuiekTsl yueHHueckoi Medenu
MPaKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEAVIHBIA TIPOEKTOP
CEeMHMHAPCKOI'0 THIIA) Hocka
OKpaH
Komnerorepsl ¢ BeIxoznoM B ceTb «MHTEpHET» 1 DNOC
CIoy
VY4yeOHble ayiuTOpHH Ul TpynnoBbiX 1 |KoMmmiiekTsl yueHndeckoit Mmedenu
VHJMBHUIYAJIBHBIX KOHCYJIBTAINN MynbTUMEANIHBIA TIPOEKTOP
JHocka
OKpaH
Komnbrotepsl ¢ BeixonoM B cetb «MHTepHET 1 ONOC
CI'oy
VY4ebHble ayIUTOPUH IS TEKYIIETO KommuiekTsl yueHHuecKoi Medenu
KOHTPOJISI ¥ IPOMEKYTOYHOU arrecTanny |MyJIbTUMEANIHBIA TPOEKTOP
Jocka
OKpaH
Komnbrotepsl ¢ BeixonoM B ceTb «MHTepHET 1 DNOC
CI'oy
ITomemenus A caMOCTOSTENBHON KommuiekTsl yueHnueckoi Mmedenu
paboThI MynbTUMEANIHBIA TIPOEKTOP
Jocka
OKpaH
Komnerorepsl ¢ BeIxozoM B cetb «MHTEpHET» 1 DNOC
CI'oy
ITomemenus s XpaHEeHUs U KommiekTsl cienuanu3upoBaHHON MeOenu 11 XpaHEHUs
NPOPUIAKTUIECKOTO 00CTYKUBAHUS 000pyI0BaHUs
00opyI0BaHUS




6. @oHA O1leHOYHBIX cpeAcTB Mo AucuuninHe [IpoueccHo-opueHTHPOBaHHOE yIpaBJIeHHE:

6.1. KoHTpo/ibHBbIE MEPONIPUSITUS 1O TUCIHIJINHE

dopmMa KOHTPOJIA OTMeTUTH HYKHOE
Bua koHnTpoJs 3HAKOM
«+»
Tekyiuii KOHTPOJIb O1LeHKa JOKJIaI0B -
Y CTHBIN/TIMCEMEHHBIH OMPOC -
TectupoBanue +
[IpakTnueckue 3agaun +
OreHKa KOHTPOJIBHBIX paboT (11t 3a09HON
hopmbl 00yUeHUS) ]
IIpoMexyTOUHBII KOHTPOIL  [DK3ameH +
Ilopsinok nmnpoBedeHUs] MepPONPHUATHI TeKyllero W MPOMEXKYTOYHOI0 KOHTPOJIA

onpeaessiercss MeToanuecKNMHU YKa3aHUSMHU 110 OCHOBHOM NMPOo(ecCHOHATBHOI 00pa30BaTe/IbHOMI
nporpammMe Bbicliero ooOpa3zoBanmusi; Ilosio:keHueM 0 0a/VILHO-PETHHIOBOI cUCTeMe OLEHKH
ycneBaeMoOCTH OOy4aloIIUXCSl MO0 OCHOBHBIM 00pa30oBaTejbHBIM MPOrpaMMaM  BbICIIETr0

o0pa3zoBaHus

nporpaMmMaM 0akajiaBpuara,

nmporpaMmam CrneuauaJImTeTa,

nporpaMmMam

MarucTpaTrypsl B (pegepajibHOM rocyIapcTBeHHOM aBTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHHH
BbIclIero oopazoBanusi «CaMapcKuii rocy1apcTBeHHbI IKOHOMHYECKHIT YHUBEPCUTET.

6.2. ILllanupyemMble pe3yJibTaThl 00y4YeHHs M0 JUCHUILINHE, 00eceYnBaOIINe TOCTHKEHUe
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 IporpaMme

Oo6menpodeccuonanbubie komnerenuuun (OIIK):
OIIK-5 - CriocobeH npuHUMAaTh SJKOHOMHUYECKH 0OOCHOBAaHHbBIE peIlIeHHs], 00eCreunBaTh
SKOHOMMYECKYIO 3P PEKTUBHOCTh OpraHu3aluil n30panHoil cepsl npodeccrnoHaIbHON AeSITeTbHOCTU

IInanupyemsie (Ilianupyembie pe3yJbTaThl 00yUYeHHUs M0 TUCHUIIMHE
pe3yabTaThI
oOyueHus 1o
rporpaMmme
OIIK-5.1: 3nars: OIIK-5.2: Ymers: OI1K-5.3: Bnaners (MMeTh HaBBIKH):
OCHOBBI pacuera, SKOHOMUYECKHU HaBbIKAMHU UHTEPIPETALUN
OIICHKH U aHaJnu3a 000CHOBBIBATh pPE3yIbTATOB OLIEHKH YIKOHOMHYECKOM
OCHOBHBIX HE00X0IMMOCTh U 3¢ (HEeKTUBHOCTH CEPBUCHOM
MIPOU3BOJICTBEHHO- 1IeTIeCO00Pa3HOCTh  |ACSITENBHOCTH, SKOHOMUYECKUMHU U
HKOHOMUYECKUX MPUHATHS PEHIEHU |OpraHU3allMOHHBIMU UHCTPYMEHTAMHU
noKasaTeJien MIPU OCYIIECTBICHUH |/JIs IPUHATUS ONTUMAJIBHBIX PEIICHUI
CEpPBUCHOM npodeccroHanbHOI
NEATETLHOCTH NESATETLHOCTH
[Toporossiii MpoLIeCcC YIpaBlieHus: |pa3pabaThiBaTh pa3paboTku
opraHu3armein BapUaHThI OpraHU3aIMOHHO-YIPABICHUYECKIX
ONTUMAJbHBIX pELIeHUH C yUeTOM UX YKOHOMHUYECKOM
penieHui 3¢ (HEeKTUBHOCTH U COLUAIBHOMN
3HAYUMOCTHU
CrangapTHbI | METOBI MIPOBOJIUTH aHAIN3  |00OCHOBAHUS
(B momomHEeHHE | pa3pabOTKU U BHEILIHEW CpeJibl OpraHU3aIMOHHO-YIIPABICHUYECKUX
K IIOPOTOBOMY) | 00OCHOBaHUS OpraHu3aIuu u pEIIeHU# C y4EeTOM BIHSHUS (DAKTOPOB
YIPaBICHUYECKUX OLICHUBATh BHEILIHEW Cpeibl
pereHuit IOCJIEJICTBHA €€
BIIMSIHUS
[ToBbI1IEHHBINA |METOBI MIPOEKTUPOBATh IpeaiaraTb BApUaHThl ONTUMHU3ALUN
(B AOMONHEHUE |MOACIUPOBAHUS U OHM3HEC-TIPOIIECCHI OM3HEC-TIPOIIECCOB OPTaHU3AIINH B
K IOPOrOBOMY, |ONUCaHUs OpraHu3alyu B COOTBETCTBUU C NMPO(PEeCCHOHATHHON




CTaHJapPTHOMY)

OM3HEC-TIPOIIECCOB
OpF aHHU3alliu B
COOTBETCTBUU C
npohecCHOHATBLHOM
JIEATENHHOCTHIO

COOTBETCTBHUH C
npodeccroHanbHOM
JeATEILHOCTBIO

JACATCIIbHOCTBIO

OIIK-3 - Crioco6eH obecnieunBaTh TpeOyeMoe KauecTBO MPOIECCOB OKa3aHUs YCIYT B M30paHHOH cdepe
podeCCHOHATIBHOM JeITeIbHOCTH

[Inanupyemsle |IlnaHupyemble pe3yabTaThl 00y4eHUs MO0 JUCHHUILIMHE
pe3yIbTATHI
o0OydeHus 1o
porpamMmme
OIIK-3.1: 3HaTh: OIIK-3.2: VYMmerTsb: OIIK-3.3: Bnagetb (MMETh HaBBIKH):
MOJIXOJTBI K OI[EHKE BHEJIPSITh OCHOBHBIC |HAaBBIKAMH OKa3aHUS YCIIYT B
Ka4yecTBa OKa3aHUs MIOJIOYKEHHSI CUCTEMBI |COOTBETCTBUH C 3asBJICHHBIM
YCIIYT y4€TOM MHEHUSI |MEHEIKMEHTa KaueCTBOM
norpeouTenei u KayecTBa B
3aMHTEPECOBAHHBIX COOTBETCTBHH CO
CTOPOH CTaHJapTaMH
[Toporossrii OCHOBHBIC [TOKA3aTeN |OICHUBATh KAYeCTBO |HABBIKAMH O0CCIICUCHUS BHICOKOTO
Y MOAXO/IbI K OLICHKE  |OKa3aHWUs TYPUCTCKHX|ypOBHS KauecTBa CepBUCA B
KauecTBa YCIYT M UX  |yCIIYT ¢ y4eToM TYPUCTCKOM OW3HECE B COOTBETCTBHH C
XapaKTEPUCTHKH; MHCHHSI MEXTyHAPOIHBIMH U HAIIMOHAJIHHBIMH
norpedurenei u CTaHJapTaMH,
3aMHTEPECOBAHHBIX
CTOPOH,
CraHmapTHBIA |METOJbI OLICHKH MpPUMEHSTh MeTO/IbI  |COBEPIIICHCTBOBATH OM3HEC-TIPOIIECCHI
(B momonHeHue |OM3HEC-TIPOIIECCOB JTUAarHOCTUKHU
K IIOPOTOBOMY) KauecTBa OKa3aHHBIX
YCJIYT,
[ToBbINIEHHBI |HOPMATHUBHO-TIPABOBYIO |CJIEIOBATH OCHOBHBIM |HaBBIKAMH KOHTPOJISI K KOPPEKTUPOBKHU
(B IOTIOMHEHHE |IOKYMEHTAIIUIO, TIOJIOKEHUSM TYPUCTCKUX YCIYT
K IIOPOTOBOMY, |pETJIAMEHTUPYIONIYIO |CHCTEMBI
CTaH/IaPTHOMY) |OLIEHKY Ka4ecTBa YCIYT |MEHEI)KMEHTA
1 OM3HEC-TIPOIIECCOB  [KadecTBa B

COOTBETCTBUU C
MEXIyHAPOAHBIMH U
HallMOHAJIbHBIMH
CTaHAapTaMH

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaumenoBanue TeMbl | KoHTposmpyemble | Bua KOHTposi/McnoIb3yeMble OLlEHOYHbIE
n/n | (pa3aesa) IMCUMILTHHBI IJIAHUPYEMbIe cpeacTBa
pe3yJabTaThl
o0yueHus B
COOTHOLICHUH C T . .
—— eKy M IIpome:kyTOYHBII
o0yuyeHus nmo
nporpamme
1. |Teopernueckue ocHoBbl |OIIK-5.1, OIIK-5.2, |TectupoBanue, |Dk3ameH
nporteccHoro moaxona k - |OIIK-5.3, OIIK-3.1, ([Ipaktuyeckue
YIIPaBJICHUIO OIIK-3.2, OIIK-3.3  |3agmaum
2.  [lIpaktmueckue acnektel  [OIIK-5.1, OIIK-5.2, |TectupoBanue, |Dk3aMeH
IIPOCKTUPOBAHUS OIIK-5.3, OIIK-3.1, |[IpakTuyeckue
OM3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3 [3amaum




6.4.0neHOYHBIC MATEPHAJIBI VIl TEKYIEr0 KOHTPOJISA
https://Ims2.sseu.ru/course/index.php?categoryid=1916

3ajganus 1Jisi TECTHPOBAHUS 1O JUCIUTLINHE IUISI OIIeHKH C(pOPMUPOBAHHOCTH KOMIIETEeH Ui
[Tpu BHEAPEHHUH IIPOIIECCHOTO OX0/1a:

-IIOJDKHBI OBITH BBLIENEHBI Tiporiecchl o 1SO 9001:2000

-IOJI’KHBI OBITH BBIJICIICHBI IIPOIIECCHI, CO3AIOIINE IICHHOCTD

- MOCTPOEHA CUCTEMa TPOIIECCOB, OXBATHIBAIOIIAS JCSITEIBHOCTh BCEH OpraHU3aIuu

-IOJIKHBI OBITH BBIJICIICHBI BAXKHEHIIINE «CKBO3HBIE» OM3HEC-TIPOIIECCHI

C10XHOCTh BHCOPCHUS IIPOUECCCHOI'O MOAX0Aa K YIIPABJIICHUIO 3aK/IIFOYA€TCA B TOM, YTO:
“-PYKOBOAUTECINU CHUTAIOT, UYTO COTPYAHHUKHN OKa3bIBAIOT COIIPOTHUBIICHUC U3MCHCHHUAM
“-PYKOBOIHUTEIN BEPXHETO YPOBHA CTABAT CIIMIIKOM CJIOXHBIC 3aJa4y ITOJYNHECHHBIM

- MCHC/DKMCHT BCPXHEI'o YPOBHA HC YU4AaCTBYCT B pa3pa60TKe 1 BHCAPCHUHN
-PYKOBOJHUTEIN HE UMCIOT IMOAACPKKHU IICPCOHAIA

BakHeH UM ycIioBUEM BHEPEHUS IPOLIECCHOTO MOIX0/a SIBIISICTCSL:

-HaJIN4YHueC B OopraHu3anuu KBaJII/I(l)I/ILII/IpOBaHHI)IX COTPYAHUKOB, O6HaI[aIOIIII/IX METOAUKaMU
MOJICIIUPOBaHHsI OU3HEC-TIPOLIECCOB

-HAJIMYKUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpEIHUTEINICH U PYKOBOJIUTENCH K MPUHIUITHAILHBIM U3MEHCHUSIM CUCTEMBbI YITPABICHH I
-JIeTalIbHOE OIMCaHue OM3HEC-TIPOIIECCOB B Tpaduueckoit hopme

ITokazaTenu OU3HEC-TIpOIIEcCca ITO:

-KPI 6usnec-nponecca

-CTOMMOCTHBIC TIOKa3aTelin Ou3Hec-mpoIecca

- KOJMYECTBEHHbIC /MM KA4eCTBEHHBIC IMapaMeTPhl, PACCYUTHIBAEMBIC 110 OINPEACICHHOW METOIUKE U
XapaKTePU3YIOIINE PE3yIbTATUBHOCTD U 3((EKTUBHOCTH BBITOJIHEHUSI OM3HEC-TIpoIIecca

-1Ie7TU BBITIOJIHEHHUS TTpolecca

3a Kax bl OM3HEC-TIPOIecC B CUCTEME MPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOIUTEICH

-oTBeYaeT He(hOpMaIbHBIA JHAEepP KOMaH Bl Ipoliecca

-MOKET HUKTO HE OTBEYaTh, HO BaXXHO, YTOOBI PYKOBOJICTBO OPTaHM3AIlMU TOJy4aao WHOOPMAIUIO O
X0JI€ U pe3yJibTaTax mpoiecca

- TOJKEH OTBEYaTh OJMH BIIaJIeJiel] mpoliecca

Co3znanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3ALUU MTPETIOJIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaxX ¢ MOCIEAYIONINM YKPYITHEHHEM JI0 YPOBHS
MOJIpa3IeICHUI

-OTpeIeNICHUE MMOJTHOMOYMHN BJIaAEIbIIEB MPOIIECCOB

- YETKOE ONPEACIICHUE TPaHUIl TPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOIUTENIEH
-CO3JJaHHE MEPEYHS ITPOLIECCOB, TPAHULIBI MOKHO YCTAHOBUTD MO3XKE

BHenpsTh MpoI1ecCHbIN MOAXO0 B OpTraHU3aIuH JOKHBIL:
-BHEIITHUW KOHCYJIbTaHT
-MeHeJ[Kep 1o kauecTBy, BHenpstomwmii 1ISO 9001:2000
- PYKOBOJIUTEIIN OPTaHU3AIINH, B TIEPBYIO OUepe/ib - [ eHepallbHbII TUPEKTOP
-oTAeNbHas padoyas TpyImma, OTBETCTBEHHAS 3a OMHCAaHUE OM3HEC-TIPOIIECCOB

s peanbHOrO0 W3MEHEHUS JIEeATEIbHOCTH OpraHW3allid Ha TMPUHIUIAX TMPOIECCHOTO IMOAXO0/Aa
Tpedyercs:

-HaJIM4nue€ MCTOAUKU OITUCAHU S 6I/I3HCC'HpOHCCCOB

- MIOHMMaHUE PYKOBOIUTEIISIMU OpTraHU3aIMY UIeH TPOIIECCHOTO TOAX0/1a M MTPAKTHYECKIX METO/IOB €TO
BHEJIPEHUSA

-Haymuune ceptudukara mo 1ISO 9001:2000
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-HaJMYUe UHCTPYMEHTA MOJICTIMPOBaHus Ou3Hec-Tpoleccos, Hanpumep ARIS

Martpuiia OTBETCTBEHHOCTH OM3HEC-TIpoliecca 3To:

-IIOKYMEHT, OTIPECIISIONINN COCTaB YYaCTHUKOB TIpoIecca

-Ta0JMIIa, ONMKMCHIBAIONIAS OTBETCTBEHHOCTh YUYaCTHHUKOB IIPOIECcca 3a BBIIOJIHEHUE YacTel mporiecca
-CIIHCOK YYAaCTHUKOB TIPOIlECcca ¢ yKa3aHUEM OTBETCTBEHHBIX 32 BHITIOJHEHHE YacTel mpoiecca
-TabNMIa, coJiepiKalas nepeyeHb GyHKIUN mporecca

Cucrema OHU3HEC-TIPOIIECCOB OPTraHU3AIIMH MOXKET CO3/IaBaThCsl HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHAJIN3a IETI0YEK CO3/JaHUs IEHHOCTH

-Ha OCHOBE CIHMCKAa MPOIIECCOB aMepUKaHCKOW beHuMapKUMHTOBOW HajiaThl

-Ha OCHOBE BBIJICJICHHS ITPOIIECCOB CYNIECTBYIOIIUX CTPYKTYPHBIX MOIpa3AeICHUIT

OCHOBHBIMHU KPpUTCPpUAMU BBIACIICHUA 6I/IBH€C'HpOHeCCOB IIpru aHAJIM3€ OCATCIBHOCTHU HO,I[pa?),HCJ'IeHI/Iﬁ

SABJIAKOTCA:

-BBIXO/JIbI (Pe3yabTaThl) MpoIlecca, TEXHOJIOTHS MPoLiecca, PECypChl mpolecca

- CYILECTBYIOLIME MOJIOKEHUS O OJIpa3AeICHUsIX

-MHEHHUS CIICLUATNCTOB MOpa3AeNICHNS, BHITOIHAIONIUX ONEPATUBHYIO pabOTy MO MPOLECCY
-MHEHHE PYKOBOAMTENS CTPYKTYPHOTO MOAPA3AEICHUS

IlpakTHyeckue 3agauu

Pa3aesa tucuunaInHbI

3anaun

TeopeTrueckre OCHOBBI
IIPOLIECCHOT O TIOAX0a K
YIpaBJICHUIO

[loaroroBka KajieHAapHOTO IJIaHA HA BBIIIOJHEHHE pabOT MO IPOEKTY

IIpakTHueckue acreKThl
MPOEKTUPOBAHUSA
OHM3HEC-TIPOIIECCOB

HpOCKTI/IpOBaHI/Ie 6H3HCC'HPOHCCC& C BOSMOXKHOCTBIO €TI0 OIITUMHU3alINnNU

6.5. OneHouHble MaTepuaJabl 1JIsA l'[pOMC)KyTO‘IHOﬁ aTrreCralumn

Donp BOIIPOCOB IJIsI NPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe IK3aMCHa

Pazgesa nucuuniinasl |Bonpocsl
1. Opranuzanys: BHYTPEHHSS U BHEIIHSS CPEIbI.
2. IIpoueccHoe ynpaBiaeHUE U €ro MPUHIIMIIGL.
3. Pa3nble moaxo/p! K yrnpaBiaeHUIO: (YHKIIMOHATBHBIN, IPOLECCHBIH,
IIPOEKTHBIMN.
TeopeTnyeckue OCHOBBI
4. [ToHsiTHE U CYLTHOCTD, TUIIBI OM3HEC-TIPOLIECCOB OPraHU3AIIH.
MIPOLIECCHOTO MOAX0/1a K
5. Mertoponorus o01ero onucaHus U PyHKIIMOHATBHOTO MOJICTUPOBAHUS
YIIPaBJICHUIO
ouznec—mpoueccoB IDEF
6. Mertononorus onucanus 6usHec-npoueccos BPMN
7. [IpaBuna BeIACIEHUS TPOLECCOB.
8. [Tpunuuns! GopMHUPOBAHUS MPOLIECCHO-OPUEHTUPOBAHHOMN
OpraHu3aluu
[IpakTuueckue acrektsl |1. DnemMeHTHl OU3HeC-TIpoLecca.
IIPOEKTUPOBAHMUS 2. OcHOBHBIE 3Talbl yIpaBleHUs] OU3HEC-TIPOLIECCAMHU.
OU3HEC-TIPOLIECCOB 3. PernamentupoBanue nporeccoB. Buasl periaMeHToB.
4. Cucrema cTpaTernuecKux Leel U mokasaTeneil Ou3Hec-mporeccoB
5. AHanu3 Ou3Hec-mpoIeccoB. MeToIbl 1 HHCTPYMEHTHI aHaJIn3a

OHM3HEC-TIPOIIECCOB.
6. [uxn PDCA B npoeKTHpOBaHUHU MTPOIIECCOB




7. HenpepbIBHBIN MEHETKMEHT POLIECCOB

8. PenHxuHUpUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B IpoIIecce

10. OpranuzanroHHasi CTpYKTypa yIpaBJIeHHUs C Y4ETOM MPOLIECCHOTO
oaxoja

11. KomMyHuKanmoHHas cuctemMa npoLeCCHOTO YIIPaBICHUS
Oopranu3anuein

12.  Tlonsartue «uporueccHasi KyIbTypay.

6.6. Illkajapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIero KOHTPOJISI U IPOMeKYTOUYHOMH

aTTecTaluu
Ikaja u KpUTEPUN OLEHUBAHUS
Onenka Kputepuu oneHuBaHus 1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-X 0aJLUTbHOI CHCTEMBI
IMosemmennsrii OIIK-5.1, OIIK-5.2, OIIK-5.3, OIIK-3.1, OIIK-3.2,
«OTJIHYHOY
OIIK-3.3
Cranmaptasiii OIIK-5.1, OIIK-5.2, OIIK-5.3, OIIK-3.1, OIIK-3.2,
«XOpPOII0»

OIIK-3.3

«ynoBjaerBoputeabHo» ([loporossrii OIIK-5.1, OIIK-5.2, OIIK-5.3, OIIK-3.1, OIIK-3.2, OIIK- 3.3

«HeY/0BJIETBOPUTEJILHO» |Pe3ynbTaTel 00ydenus He cOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




