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1. OBIIJASI XAPAKTEPHCTHKA PABOYEH ITPOT PAMMBI Y/ YEFHOH JJUCITHIL/IHHBI
«MEHE/I’KMEHT B IPOOECCHOHA/IbHOH JIEATE/IBHOCTH)»

1.1. MecTo IuCHUNIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/ibHOM MPOrpaMMbl:

Hucturmmuna OI1.12 «MeHemkMeHT B MpohecCHOHATBHON NIEeATeTLHOCTHY SIBIISETCS YacThIO
o0mIenmpopEeCCHOHANBHOTO IUKJIa OCHOBHOW MNPO(ECCHOHANBHOW 00pa3oBaTEIbHON MpOTpaMMBbl B
cootBerctBu ¢ @DPI'OC mno cmenuansHocT  09.02.07  «MHpOpMAaIMOHHBIE CUCTEMBI U
MIPOTrpaMMHUPOBAHUE.

Huctunmuna OIL1.12 «MenemkMeHT B TpO(eCCHOHAIBHON JIEITEIbHOCTHY» 00ECTIeUnBacT
(dbopMupoBaHHe 00IMUX U MPO(HECCUOHATHLHBIX KOMIIETEHITNH 10 BceM BuaaM nestenbHocTd PI'OC no
cneraabHocTH 09.02.07 «MHDOpMaMOHHBIE CHCTEMBI M TIporpammupoBanue». Ocoboe 3HaYeHHE
IUCLUUIUIMHA UMEET NMPH (POPMUPOBAHUH U pa3BUTUH cienyromux komnereHnuii: OK 01, OK 04.

[Tepeuenp 0OIMMX KOMIIETEHLIUI:

Kon HaumenoBanue o0IyxX KOMIETEHIINH

OK 01 BribupaTts crocoObl pemieHus 3afad MpodeccuOHANbHON JesTeNbHOCTH,
MPUMEHUTEIHHO K Pa3IMYHBIM KOHTEKCTAM

OK 04 D¢ dexkTnBHO B3aMMOICHCTBOBATh U Pa0OTaTh B KOJUICKTUBE U KOMAH/IE.

1.2. I[lmannpyemble pe3y/ibTaThl OCBOCHUS JUCHUIJIMHBI:
B pesynbrare nuzydeHus: UCHUIUITMHBI 00YUYaIOIIUNACS TOJKEH:

ymembv: e  VpamisTh pUCKaMHU U KOH(PIUKTAMU;

® [PUHUMATH OOOCHOBAHHBIC PEIICHUS;

® BBICTPAMBATh TPACKTOPHH MPO(HECCHOHATBLHOTO W JUYHOCTHOTO
pa3BUTHS,

e MpuMeHsATh WHGOPMAIMOHHBIE TEXHOJIOTUU B cepe yrpaBieHUS

MIPOU3BOJICTBOM;

CTPOUTH CHCTEMY MOTHUBAIUU TPY/Ia;

YIPaBIATH KOHPIHKTAMH,

BJIQ/IETh ATUKOM JIEIOBOTO OOIIECHNUS;

OpraHU30BBIBATH paboty KOJIJIEKTUBA u KOMaH/Ibl;

B3aUMOJICMCTBOBATh C KOJUIETaMH, PYKOBOJICTBOM, KIMEHTAMH B

X0Jie MPOeCCUOHANBHOMN AeATeIbHOCTH;

® BBIBIATH JOCTOMHCTBA U HEJOCTATKU KOMMEPUYECKOU UJIeH;

® TMpPE3eHTOBaTh  HUACH  OTKPBITHS ~ COOCTBEHHOro  Jela B
poeCCHOHAIBHON JEATETHHOCTH;

e odopMIIATh OM3HEC-TIIAH;

® ONpeneIsITh WHBECTUIMOHHYIO TPUBIIECKATEIHBHOCTE KOMMEPUIECKUX
uael B paMKax nmpoecCHoHATbHON AesTENHHOCTH,

® TIPEe3eHTOBATh OM3HEC-UJIEIO;

®  ONpeNeIsITh HCTOYHUKH (DMHAHCHPOBAHHUS




3Hamb.

GyHKIUH, BUIBI U TICUXOJIOTHIO0 MEHEKMEHTA;

METO/IbI U ATAIbl IPUHATUS PEILICHUI;

TEXHOJOTHUH U HHCTPYMEHTHI IOCTPOCHUS KaphEPhI;
OCOOCHHOCTHM MEHE/DKMEHTa B o0yiacTd  mpodeccHOHaTbHON
JIeATEeIbHOCTH;

OCHOBBI OpraHu3anuy paboThl KOJUIEKTHBA UCTIOTHUTEIICH;
MPUHIUIIBI IETTIOBOTO OOIIEHUS B KOJIJIEKTUBE;

OCHOBBI NPEANPUHUMATENILCKON JesITeIbHOCTH;

OCHOBBI ()UHAHCOBOI TPaMOTHOCTH;

npaBuiia pa3paboTKy OM3HEC-IUIaHOB;

MOPSIOK BBICTPAMBAHUsI IPE3EHTAIMH.




2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JUCIHUILIAHBI

2.1. O0beM y4eOHOM TUCHHUILUIMHBI U BU/bI Y4eOHOM padoThI

Buj yueOHoit padoThI

O0BbeM yacoB

O0bem 00pa3zoBaTeJIbHOM NMPOrpaMMbl y4eOHOM TUCIUTIIIHHbI 36

B TOM YHCIIE:

TEOpeTUIEeCKoe 00ydeHue 16
nabopaTropHbIe pabOTHI -
MIPAKTUYECKUE 3aHATUS 12

KypcoBasi paboTta (IIpoeKT) -
KOHTpOJIbHAs paboTa -
Camocmosamenvhas paboma 8
IIpomeskyTouHas arrecTauus I[nq)(bepe;[alf:g(maﬂﬂmﬁ




2.2. TemaTn4yecKHuil IUIAH U COePKAHUE Y4eOHOM IMCUMILIHHBI

HaumenoBanue Coaep:xanue yueOHOro MaTepuaJia u (pOpMbI OPraHU3aLUM AeATeIbLHOCTH Oo0bem dDopmupyemble
pa3fesnoB M TeM 00yJaromuxcs B Yyacax KOMIIeTeHIIM U
1 2 3 4
Tema 1. CymiHocTb 1 Coaeprxanue yuedOHOro MaTepuajia 9 OK 01, OK 04
XapaKTepHble YePThl [TonsTre MeHEHKMEHTa. MeHEDKMEHT KaK 0COOBIA BT PO ECCHOHATEHOM eI TeILHOCTH.
COBpPEMEeHHOr0 Llenu u 3aaun ynpasyieHus: opranusanusMu. Victopusi pa3BUTHS MEHEDKMEHTA. 4
MEHCIKMEHTA OcobeHHOCTH MEHEDKMEHTa B 00J1acTh TpodecCHOHaTIbHON AesITeIbHOCTH.
HcTopus pa3BUTHsI MEHEDKMEHTA.
B ToM unciie, IpaKTHYECKUX 3aHATHH H JIaDOPAaTOPHBIX padoT 3 OK 01, OK 04
I[pakTnyeckoe 3ansitne. Beimonnenne gparmenra SWOT-ananmza (C ucnonabp3oBaHUEM 3
[K).
CamocTrosiTennbHasi paboTa odyuaromuxcs: CrucreMaTideckas mpopadoTka 5
TEOPETUYECKOr0 U MPaKTHYECKOr0 MaTepralia, HalMCaHUEe JOKIAJI0B, pedepaToB
Tema 2. OcHOBHBIE Conep:xaHue y4eOHOro MaTepuaJia 10 OK 01, OK 04
(pynxuun [Ipunuune! mianuposanus. Bunel nnanuposanus. OCHOBHBIE ATalbl MJIAHUPOBAHHUS.
MEHEeIKMeHTAa Bunel KoHTpomns: mTpeaBapUTENbHBIN, TEKYUIUH, 3aKIrouuTeNnbHbI. OCHOBHBIE 3Tambl
KOHTPOIISL. 4
Tumbl opraHn3alliOHHBIX KOHQIUKTOB. MeToapl ympaeinenus KoHpmaukramu. [Ipupona u
IIPUYXHBI CTpECCa
B Tom unciie, npakTHYeCKUX 3aHATHI M J1a0OpaTOPHBbIX padoT 4 OK 01, OK 04
IIpakTnyeckoe 3ansiTue. AHaIN3 KOHGIMKTHON CUTYaILlH C IPUMEHEHHEM METOJIOB )
paspeleHusi KOHPIUKTOB
IIpakTHyeckoe 3ansiTHe. PemeHne cuTyallMmoOHHBIX 3aj[a4 M0 MPUHATHIO YTIPABIEHYECKUX )
pemennid. CocTaBieHHE IIJIaHA AETOBOW Oece/ibl C 3aKa34uKOM
CamocTrosiTesbHasi padoTa o0yuaromuxcsi: CucremMaTiHuecKast mpopadoTKa 5
TEOPETUYECKOT0 U MPAKTHYECKOr0 MaTepualia, HalucaHue JOKIaJI0B, pedepaToB
Tema 3. OcHOBBI ConaepskaHue y4eOHOro MaTepuaia 11 OK 01, OK 04
yIpaBJieHHsI CymHOCTh ympaBlieHUs] NEPCOHaTOM. TeopeTHyecKue NPEANIOCHUIKM MPOLEecca YIPaBICHUS
MepCcoOHAIOM MIEPCOHAJIOM Ha OCHOBE MEPEJOBOr0 OTEUECTBEHHOTO M 3apYOEKHOr0 OMbITA.
CymHocts oTOOpa mepcoHana. CoBpeMeHHble (QOpPMBI W METOJBI OTOOpa TepcoHaa. 4
Opranmzamust cobecenoBanne ¢ TmepcoHaioM. [lonbop w omeHka nepconana. [lopsox
MIPOBEACHUS MHCTPYKTaKa COTPYIHUKOB
B ToM 4ncie, NPAKTHYECKUX 3aHATHI M J1a00PATOPHBIX padoT 5 OK 01, OK 04
IIpakTHYeckoe 3aHATHe. PemieHne CUTYaIlMOHHBIX 3af[ad MO OIIEHKE CHCTEM MOTHBAILIUU 3

Tpyaa




IIpakTHyeckoe 3ansitme. OrmnpeneieHUe TUNA W CTPYKTYPHBIX  COCTaBISIOLIMX

KOH(DJIMKTHON CHUTyaInu 2
CamocTrosiTeqbHasi padoTa odyuaromuxcs: CrcremaTideckas mpopabdoTka ’
TEOPETUYECKOr0 U MPAKTHYECKOr0 MaTepralia, HalucaHue JOKIaJ0B, pedepaToB
Tema 4. Ocobennoctu | ComepkaHue Y4eGHOro MaTepuaia 6 OK 01, OK 04
MeHeIKMeHTa B Oco0EeHHOCTH TeATEeIbHOCTH B cepe MHPOPMAIMOHHBIX CHCTEM M IPOrPAaMMHPOBAHUA.
obJsacTn OcHOBHBIE 337]adW OPraHMW3ANMOHHO-YIPABIEHYECKON esITeNhHOCTH (MEHEIKMEHTa) B 4
npodgeccHoHATBHON cdepe nHGOOPMALIMOHHBIX CUCTEM M IPOTrPaMMHPOBAHHUSL.
ACATCIbHOCTH CamocTrosiTesibHAs1 padoTa o0y4yaronuxcsi: MaeHTuUKanms puckoB NpeAPHATHSL. P

Pacnpe/:[eneHI/Ie PHUCKOB 110 BEPOATHOCTH MX BOSHUMKHOBCHUSA U CTCIICHU BIIMSAHUA

KypcoBoii npoekT (padoTa) (e npedycmompena)

CamocrosTeibHast yueOHasi padoTa o0y4yaronierocsi HaJi KypcoBbIM NpoekToM (padoroil) (ne npedycmompena)

[pomexyTounas arrecranus (IunddepeHunpoBaHHbIi 3a4eT)

JAudpdepeHupoBaHHbIN
3a4er

Bcero:

36




3. OCOBEHHOCTHU PEAJ/IM3ALIUU JUCHHUIIJINHBI B OTHOIIEHUHA JIUI N3 YUCJIA
HMHBAJIMIOB U JINL] C OTPAHUYEHHBIMHU BO3MOKHOCTAMMU 310POBbS

OOyuaronuecs ¢ OTpaHUYEHHBIMH BO3MOXKHOCTSMHU 3/0POBbS, B OTJIMYHE OT OCTaJIbHBIX
o0yJaronuxcsi, UMEIOT CBOM crieninuueckne 0COOCHHOCTH BOCIIPHSTHSI, TIEpepaboTKU MaTepuaa.

[TonGop u pa3paboTka yueOHBIX MaTEpUAIOB JOJHKHBI MPOU3BOAUTCSA C YUYETOM TOrO, YTOOBI
MPEJOCTABIATh ATOT MaTepHajl B Pa3NUYHBIX (OpMax Tak, 4TOOBI MHBAIM/BI C HAPYIICHUSIMH CIyXa
noyiydyaia HHQOpPMAIMIO BHU3yallbHO, C HapyIIEHUSMU 3pEHUS — ayJualbHO (Hampumep, C
UCTOJIB30BAHUEM TPOTPAMM-CHHTE3aTOPOB pEeYM) WJIM C MOMOIIbI0 THU(IOWH(POPMAIMOHHBIX
YCTPOMCTB.

Br160p cpencts u MeTomoB 00yueHHs OCYIIECTBIISIETCS cCaMHUM TperoaaBaTesnsim. [Ipu stom B
00pa30BaTeNbHOM IPOLIECCEe PEKOMEHYETCsl MCIOJBb30BaHNE COLMAIbHO-aKTUBHBIX U Pe(IeKCUBHBIX
METOAOB OOYYEHHs, TEXHOJIOTHUI COLMOKYJIbTYPHOM pEeaOMIUTALMU C LEIbI0 OKa3aHHs MOMOIIU B
YCTaHOBJICHUH TOJHOLIEHHBIX MEXJIMYHOCTHBIX OTHOUICHWH C IPYTUMH OOYYaroUIMMHCS, CO3JIaHUU
KOM(pOPTHOTO ICUXOJIOTUYECKOTO KIIMMaTa B CTYJICHUECKOU TpyTIIIe.

CornacHo TpeOoBaHUSAM, yCTaHOBIEHHbIM MuHOOpHayku Poccun k moOpsaky peanusaiuu
00pa3oBaTeNbHON IEATETLHOCTH B OTHOIICHHH MHBAJIHJIOB U JIUIl C OTPAHUYCHHBIMH BO3MO>KHOCTSIMHU
3J10pOBbS, HEOOXOJMMO UMETh B BUY, YTO:

1) MHBaNHMIBI U JTUIA C OTPAHUYCHHBIMH BO3MOYKHOCTSIMH 3JI0OPOBbsSI TIO 3PEHHUI0 UMEIOT MPABO
MIPUCYTCTBOBATh HA 3aHATHUSAX BMECTE C ACCUCTEHTOM, OKAa3bIBAIOIIMM O0YyYaroleMycsi HEOOX0AUMYIO
MTOMOIIIB.

2) UHBANMUABI U JUIA C OTPAHUYCHHBIMU BO3MOXKHOCTSIMU 3/I0POBBSA 110 CIIyXY UMEIOT MPaBo Ha
WCTIOJIh30BaHNE 3BYKOYCHIIMBAIOIIEH armaparypsl.

[Ipn mnpoBeneHHH NPOMEKYTOYHOW aTTecTald MO JAUCHUIUIMHE O0ecreynuBaeTcsi COOII0CHHE
CIIEAYIOMINX O0IUX TpeOOBaHUI:

- MIPOBEJICHUE ATTECTAIMH ISl MHBAJIUIOB B OJHOU ayJTUTOPUU COBMECTHO C OO0YyYaroUIMMHUCH,
HE SBISIOMMMUCS WHBAIMIAMH, €CIM 3TO HE CO3/1aeT TPYJHOCTEH Ui WHBAIMIOB W HWHBIX
oOyJarouxcs Mpu NPOX0XKIEHUU TOCYJapCTBEHHOI UTOrOBOM aTTecTallii,

- TPUCYTCTBHE B ayIAHTOPUU AaCCHCTEHTAa (ACCHCTEHTOB), OKAa3bIBAIOIIETO OOYYarOIIUMCS
MHBAJINJAM HEOOXOAMMYIO TEXHMUYECKYIO IMOMOIIb C YYeTOM MX HHIMBUAYAIbHBIX OCOOEHHOCTEH
(3aHsATH pabouee MeCTO, NepeABUIaThbCsi, NPOYUTaTh U OQOPMUTH 3aJaHHE, OOIAaThCS C
HK3aMEHATOPOM);

- TIOJIb30BaHHE HEOOXOJAWMBIMU OOYYAIOMIMMCSl MHBATUAAM TEXHHYECKUMH CPEICTBAMH TIPH
MPOXOXKICHUN aTTECTAllUU C YY€TOM UX MHAMBUIYATbHBIX 0COOEHHOCTEHH;

- olecrieyeHre BO3MOXXHOCTH OECIPENATCTBEHHOTO JOCTYINa OOYYaroIINXCs HHBAJIHIOB B
ayJUTOpUH, TyaJleTHbIE U APYTHe MOMELICHHUs, a TAaKXkKe UX NMPeObIBaHUS B YKa3aHHBIX OMEIEHUIX.

[To mnwWcbMEeHHOMY 3asBICHHIO OOYyYalOMIerocs WHBAJIHAA TPOJODKUTEIBHOCTh  CIAud
00yYaroImuMCsl MHBAJIHMJIOM HK3aMEHa MOXKET ObITh yBEJIMYEHA IO OTHOLICHHMIO K YCTaHOBJIEHHOM
MPOJIOIDKUTETFHOCTH €r0 CIauu:

- IPOJIOJDKUTEIBHOCTD CAAYM K3aMeHa, IPOBOJIUMOI0O B MUCbMEHHOM (hopme, - He Oosee yem
Ha 90 MUHYT;

- TPOJOJHKUTENBHOCTh MOATOTOBKM OOYyYaroIlerocss K OTBETY Ha JK3aMeHe, MPOBOJMMOM B
ycTHO# dopme, - He Oosee uem Ha 20 MUHYT;

B 3aBucuMoOCTH OT HMHIMBUAYAIBHBIX OCOOEHHOCTEH OO0ydYaromuxcs € OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH 37I0POBBSI OPTaHW3aIUsl 00ECTIEYMBACT BBHIMOJIHEHUE CIIEAYIOMNX TPEOOBaHHHA MpH
MIPOBE/ICHUH aTTECTALIUH:

a) 7S CIICTIBIX:

- 3aJlaHUs U MHbIE MaTepHajbl JUIs CAa4M HK3aMeHa O(OPMIISIOTCS pPelbepHO-TOUCUHBIM
mpudToM Bpaiinsg nim B BUAE IEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEpa CO
CIEeLUAIU3UPOBAHHBIM POTPAMMHBIM 00ECTIEYCHUEM IS CIIEMBIX, JINOO0 3aUUTHIBAIOTCS ACCUCTEHTOM;

- TIMCHMEHHBIE 3aJaHHS BBIOJTHIIOTCS OOYJarOIUMUCS Ha Oymare peabeHO-TOUCYHBIM
mpudToM bpailinsg nim Ha KOMIbIOTEPE CO CHEHATU3UPOBAHHBIM ITPOIPAMMHBIM 00eCIieueHUeM s
CIIETIBIX, JTHOO HAJIMKTOBBIBAIOTCS] ACCUCTEHTY



- TpH  HEOOXOIUMOCTH  OOYYAIOUIMMCS  TPEIOCTABISETCS  KOMIUIGKT  IHCHMEHHBIX
NPUHAIIIESKHOCTEH M Oymara i muchbMa penbedHo-ToueuHbM mpudTom bpaitns, kommbioTep co
CTCIUAM3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUCHUEM JJIs CIICTIBIX;

0) 1uist c1abOBUIAIINX:

- 3aJJaHKS U MHBIC MaTePUAIIBI JUIS CIaYH SK3aMeHa 0(OPMIIIOTCSl YBEIHUEHHBIM MPU(TOM;

- obecrnieunBaeTCsl MHIMBUIyaIbHOE paBHOMEpHOE ocBeleHrne He Mmenee 300 Jtokc;

- NP HEOOXOTUMOCTH OOYYAIONIUMCS TPEIOCTABISCTCS YBEIWYHBAIOIIEE YCTPOKCTBO,
JOIyCKAETCs UCIIOJIb30BAaHHUE YBEITUUNBAIOLINX YCTPOMCTB, HMEIOIIUXCS Y 00yYarOInXCs;

B) JUTS TIIyXUX U CIIA0OCIBIIIANIUX, C TSKESIBIMUA HAPYIICHUSMU PEUH:

- obecrieunBaeTCsl HAIMYME 3BYKOYCWJIMBAIOIICH ammaparypbl KOJUIEKTHBHOTO IOJIH30BAHWS,
npH  HEOOXOIUMOCTH  OOydYalOUmIMMCs  TPEJAOCTABISICTCS — 3BYKOYCWIMBAIOIIas — ammaparypa
HHAWBUAYAJIbHOI'O ITOJIB30BAHUA,

- TI0 WX YKEJIAHWIO MCIIBITAHMSI IPOBOJIATCS B MIUCBMEHHOM (popme;

r) JUIs JIAL C HapyUIEHUSIMU OIIOPHO-ABUIaTEIbHOIO amnmnapara (TSHKEJIbIMU HapyLIEHUSIMU
JBUTATEIbHBIX (PYHKIMI BEPXHUX KOHEUHOCTEH MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH ):

- IINCbMCHHBIC 3alaHus BBITIOJIHAKOTCS 06y‘~IaIOHII/IMI/IC$I Ha KOMIIBIOTECPE cOo
CICIUATM3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM WIIM HAJIMKTOBBIBAIOTCS] ACCUCTEHTY;

- 110 WX JKEJIAaHUIO UCTIBITAHUS MPOBOASATCS B YCTHOU (popme.

O HeoOXoAMMOCTH OOECIICYCHHS CICIHUAIBHBIX YCIOBUH JUIsl TPOBEACHUS AaTTECTalluu
o0yJaromuics: JOMKEH COOOIINUTh MMCBMEHHO He mo3aHee, yeM 3a 10 gHeit g0 Havana arrecranuu. K
3asBJICHHIO  TPHWIATAlOTCS  JIOKYMEHTBI,  IOJATBEPXKAAIONIME  HAIM4YKe y  OOydaromierocs
MHUBUAYAIbHBIX 0COOEHHOCTEN (IPU OTCYTCTBUM YKa3aHHBIX JJOKYMEHTOB B OPraHU3AlIUN).

4. 3ATAHHS J1JISI CAMOCTOSITEJIBHOM PABOTBI OBYUAIOIIIUXCS

[Ipu TUTAHUPOBAHUM CAMOCTOSTEIHHONW BHEAYAUTOPHON pabOThl OOYYArOIIMMCS MOTYT OBITH
PEKOMEH/I0BaHBI CIEIYIOUINE BUIbI 3aJaHUA:

— 7S OBNAJCHUSI 3HAHMSIMHM: UYTeHHE TeKcTa (yueOHMKa, MEePBOMCTOYHMKA, TOMOTHHUTEIHHON
JUTEPATyphl); COCTABIICHWE TIUIaHA TEKCTa; Trpaduueckoe HN300paKeHHE CTPYKTYPBl TEKCTa,
KOHCIIEKTUPOBAHMWE TEKCTAa; BBIMHCKH U3 TeKcTa; paboTa cO CJIOBapsSMH W CIPABOYHUKAMHU;
03HAKOMJICHHE C HOPMATHBHBIMH JOKYMEHTaMH; y9eOHO-HCCIIeI0OBaTeIbcKast paboTa; HCIIOIb30BaHHE
ayJuo- U BUEO3anuceld, KOMIbIOTEPHON TeXHUKU U HTepHEeTa U 1p.;

—JUTsl 3aKpeTUICHUs] U CHUCTEeMAaTHU3alliy 3HAaHUW: pabdoTa C KOHCIEKTOM JIeKIui (0O0paboTka
TEeKCcTa); TOBTOpHas pabora Haj Yy4eOHbIM MarepuanoM (yuyeOHHMKa, TEPBOMCTOYHHKA,
JIOTIOJTHATEIPHON JIUTEpaTyphl, ayano- M BHUACO3AMHCEH); COCTaBICHHE IUIAHA W TE3WCOB OTBETA;
COCTaBJIeHHE TaONWIl [ CHCTeMaTH3allud Y4YeOHOro Mmarepuana; HW3y4YeHHe HOPMAaTUBHBIX
MaTepHajIoB; OTBETHI HA KOHTPOJIBHBIC BOIIPOCHI, aHAIUTHYECKAss 00padoTKa TeKkcTa (aHHOTHPOBAHHE,
perieH3upoBanue, pedepupoBaHue M Ap.); MOJATOTOBKA COOOIIEHHH K BBICTYIJICHHIO Ha CEMUHApeE,
KOH(EpEeHIIMH; TOATrOTOBKa pedepaToB, HOKIAI0B; COCTaBIeHHUE OMOMMOrpaguu, TEeMaTHYECKUX
KpPOCCBOP/IOB; TECTHPOBAHUE U JIp.;

— s (GOpMUPOBAaHUS YMEHUWI: pelleHue 3aJad W YNpaXHEHWH 1Mo o0pasily; pelieHue
BapUAHTHBIX 33Jla4 W YIPOKHEHUH; BBITOJIHEHUE YEPTEkKEH, CXeM; BBINIOJHEHUE pPacuETHO-
rpaduyeckux padoT; pelieHHe CUTYallMOHHBIX MPOU3BOJCTBEHHBIX (TIPOGECCHOHANBHBIX) 3aad;
MOJITOTOBKA K JICJIOBBIM HIPaM; MPOCKTUPOBAHWE W MOJICIIMPOBAHKME PA3HBIX BHUJOB U KOMITOHCHTOB
npodecCHOHALHON IEeATEeIBbHOCTH; TMOATOTOBKA KYpPCOBBIX W JTUIUIOMHBIX pPa0bOT (MPOEKTOB);
IKCIIEPUMEHTATLHO-KOHCTPYKTOPCKasl paboTa; ONMBITHO-3KCIIEpUMEHTAIbHAS padoTa; yIpaXKHCHHs Ha
TpeHaxképe, YIPaKHEHUS CIOPTUBHO-O3J0POBUTEIHHOTO XapakTepa; peQIeKCHUBHBIA  aHaIH3
podecCHOHATBHBIX YMEHHH C MCIIOIh30BAaHUEM ayIHO- M BHICOTCXHUKHU U JIp.

Haubonee pacnpocTpaHeHHBIMH (GOpMaMH CaMOCTOSITENFHOW pabOTHI SIBISIOTCS MOJATOTOBKA
JOKJIa/I0B U pedepaTosB.
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4.1. Borpochl 1Sl CAMOCTOSITE/IbHOM PadoThI

HaumenoBanue pa3aesioB u TeM AUCHUNIUHBY/ ®opMupyemMble KOMIETEHIUH
CamocTtosiTesqbHast paboTa 00y4alOIHXCS
1 2
Tema 1. CymiHOCTb M XapaKTepHbIe YePThl OK 01 OK 04

COBPEMEHHOI'0 MEHCI)KMECHTA

CucremaTnyeckas mpopaboTKa TEOPETHIECKOTO U
MPAKTUYECKOTO MaTepuasa, HamuCaHue JO0KJIaJI0B,
pedepaToB

Tema 2. OcHoBHbIE (PYHKIUH MeHETKMEHTA OK 01, OK 04.

Cucrematnyeckasi mpopabOTKa TEOPETUYECKOTO U
MPaKTUYEeCKOr0 MaTepHaia, HallMCaHue JTOKIaI0B,
pedeparoB

Tema 3. OcHOBBI ynpaBJieHHS MIEPCOHATIOM OK 01, OK 04.

Cucrematnyeckas mpopaboTKa TEOPETHIECKOTO U
MPAaKTUYIECKOro MaTepraia, HalMCaHue JTOKIIaI0B,

pedeparon

Tema 4. OCo0eHHOCTH MEHEIKMEHTA B 00/1aCTH OK 01, OK 04.

npodeccuoHATbHOI 1eATeJTbHOCTH

Wnentuduxanus puckos npeanpusatus. Pacnpenenenue
PHUCKOB 110 BEPOSTHOCTH X BOSHUKHOBEHUS U CTENICHU
BIIMSIHUS

PN RN

DO DN = = = e e e e = = = \©
— O 00 IO WN W= O

4.2. llpumepHasi TeMAaTHKA I0KJIa10B/pedepaToB

CyImHOCTb U 3a/1a4l MEHEKMEHTA.

Hcropus pa3BUTHS TEOPUU MEHEIKMEHTA.

BryTpeHHss cpena opraHu3anum.

Buemnss cpefa v €€ BO3ACHCTBUE Ha OPraHU3aLHIo.

OcoO6eHHOCTH BOEHHOTO MEHEDKMEHTA.

[IpuHIMIIBI U BUIBI MEHEHKMEHTA.

OcHOBHbIE QYHKIIUU MEHEIKMEHTA.

WNHupopmalinoHHble TEXHOJIOTUU B chepe yIpaBlieHUs TPOU3BOJICTBOM
Meroas! IpUHATUSA PELICHUM.

. [IpuHIAIIBI IPUHATUS PELLIECHUN.

. IIponiecc NpUHATHUSA PELLIECHUN.

. [lcuxonoruueckne 3aKOHOMEPHOCTH JIETIOBOTO OOIIEHHUS.
. CpencTBa 1eoBoro o0IIeHusl.

. [loHsiTHe 1 BUBI PUCKOB.

. O11eHKa PUCKOB U CIIOCOOBI CHUKEHUS CTETIEHH PHUCKA.
. CymHocTs 1 kinaccuukanusi KOH(QIUKTOB.

. YripaBieHue KOH(IMKTaMu.

. DTHKa JIeJI0BOr0 OOIIEHNS.

. Ocobennoctu menemxmenTa B I'T — orpacinu.

. Tunbl opraHU3aliMOHHBIX KOH(QIUKTOB.

. CoBpemenHble (pOpMBI U METO/IbI OTOOpA MEepCcoHaIa.
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5. SAJTAHUS JIJISI MPAKTUYECKHX 3AHATHAN

Ilo mucuummHe NpPeayCMOTPEHBI MPAKTUYECKUE 3aHATUSA C MCIOJIb30BAHUEM AKTHBHBIX U
MHTEPAKTUBHBIX (OpPM MpOBEAEHUS 3aHATUH (pa3bopa KOHKPETHBIX CHUTyallMid, TI'pyMNIOBBIX
JMCKYCCHI) B COYETaHWU C BHEAYAUTOPHOW paboOTOW s (HOpMUPOBAHHS M Pa3BUTHS OOIIMX H
Ipo¢eCCHOHATIBHBIX KOMIIETEHIINH 00yYaromXCsl.

HaumeHoBaHMe pa3aesioB U TeM dDopmupyemMble KOMIIETEHIMHU
JMCUMIVIMHBI/MPAKTHYECKUE 3aHATHS

1 2

Tema 1. CymiHOCTb M XapaKTepHbIe YePThl OK 01, OK 04.
COBPEMEHHOI0 MeHe/KMEHTA

[pakTuyeckoe 3aHsaTHe. BrimonHeHue QparmMenra
SWOT-ananmu3a (C ncronp3obanuem 11K).

Tema 2. OcHOBHBIE (PYHKIIMH MeHEIKMEHTA OK 01, OK 04.

IIpakTHyeckoe 3aHsATHE. AHATH3 KOH(PIUKTHON
CUTyalluy C MIPUMCHCHUCM METOJ0B pa3pCiICHUA
KOH()ITMKTOB

IIpakTHyeckoe 3aHsTHE. PelieHNe CUTYallMOHHBIX
3a/1a4 110 NPUHSATUIO YIIPABJICHYECKHUX PEIIECHUN

[pakTuyeckoe 3ansitue. CocraBicHNE IJIaHA JICIIOBOM
Oecelbl ¢ 3aKa3YnKOM

Tema 3. OcCHOBBI yIpaBJIEHHSI TEPCOHATIOM OK 01, OK 04.

HpaKTI/I‘leCKOC 3aHsTHe. Perienue CUTyallMOHHBIX
3aaa4 110 OI€HKE CUCTEM MOTHUBALMU Tpyda

IIpakTuyeckoe 3ansitue. OrmnpeneneHue THNA U
CTPYKTYPHBIX COCTaBJISIOMIMX KOH(GJIMKTHON CUTYalU

6. YCJIOBUSI PEAJIM3AIIAU ITPOTPAMMBI YYEFHOM JUCIHUATIIAHBI

6.1. Jlas peanm3auuM NporpaMMbl JMCHUINIMHBI TPEIYCMOTPEH KaOWHET COLUalIbHO-
SKOHOMMYECKUX IUCIHMIUINH, y4deOHas ayAuTOpusl Jid HPOBEIACHMS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATHHA CEMHHAPCKOIO THIA, TPYNIIOBBIX U WHAUBUIYaJIbHBIX KOHCYJIBTALlMM, TEKYILIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTeCTallK, OCHAIEHHAss HA0OpOM JE€MOHCTPALlMOHHOIO 00OpYJOBaHUS U y4eOHO-
HarJsiIHBIMA - [TOCOOMSAMH; y4yeOHash ayJauToOpus [Uld TEKYIIero KOHTPOJs M TMPOMEXYTOYHOMH
aTTecTalluy, OCHAIlleHHas Ha0OpoOM JIEMOHCTPAIMOHHOTO OOOpYyIOBaHUS M yueOHO-HarJIsIHBIMU
nocoOusiMu; OMONIMOTEKa, YUTAJIBHBIN 3al C BBIXOJAOM B HHTEPHET; MOMEIEHHE ISl XpaHEHUs U
npo(UIaKTUYECKOro OO0CIyKMBaHUsI y4eOHOro oO0OpyJIOBaHMS; AaKTOBBIM 3a1; HOMELIEHUE s
caMocTosITeNIbHOU paboThl, ocHameHHble B cooTBercTBUU ¢ OIIOII mo cnenmansHoctu 09.02.07
«HpOopMalIOHHBIE CUCTEMBI U IPOIPAMMUPOBAHUE).

6.2.UndopmanmnonHoe odecredeHre peaau3anun NporpaMmmbl

Jns peanuzanuy mporpamMmbl  OuOMMOTedHBIH (oHA VYHUBepcHTEeTa HMEET JIIEKTPOHHBIS
oOpa3oBaTenbHble ¥ HH(DOPMAIIMOHHBIE PECYpChl, PEKOMEHJyeMble JJsi HCIOJIb30BaHUS B
o0pa3zoBaTeIbHOM Mpoliecce

6.2.1. DyeKTpOHHBIE H3IAHHUS

WBanoBa, . A. MeHeKMEHT : yUeOHUK U TPAKTUKYM JIJISl CPETHETO MPodheCCHOHATBFHOTO
obpazoBanus / U. A. IBanoBa, A. M. CepreeB. — 2-e u3a. — Mocksa : U3narensctso FOpaiiT,
2025. — 327 ¢. — (Ilpodeccuonanbroe odpazopanue). — ISBN 978-5-534-18492-1. — Tekcr :
aneKkTpoHHbIH // O6pa3zoBaTtenbHast miardopma FOpaidt [caiir]. — URL:
https://urait.ru/bcode/561942

12




6.2.2. j1IeKTPOHHbIE pecypChl
1. Hayunas snexrponnas oubnuoreka eLIBRARY.RU https://elibrary.ru/

2. DnektpoHHas oubnmroreyHas cuctema FOpaiit M3narenscto FOpaiit https://urait.ru/

3. IInardopma «bubmmoxommiekrarop» http://www.bibliocomplectator.ru/
4. CnpaBouHo-mipaBoBas cucreMa «Koncynbrantllnrocy http://www.consultant.ru

6.2.3. /lonoaHuTE/IbHbIE HCTOUYHUKH

1. MeHeKMEHT : Y9eOHUK TSl CpeTHero MpodecCHOHATLHOTO 00pa30BaHus / IO pelaKiuen
10. B. Ky3nenoBa. — 2-¢ u3z., nepepad. u gomn. — Mocksa : M3narensctBo FOpaiit, 2025. — 595 c.
— (Ilpodeccuonanpuoe obpazosanue). — ISBN 978-5-534-18120-3. — Tekcrt : 3neKTpOHHBIH //
O6pazoBarenbHas wiardopma KOpaiirt [caiit]. — URL: https://urait.ru/bcode/562748

[TpakTHYeckuii Kypc MEHEDKMEHTA : YUEeOHHK JIJIsi CPEAHET0 MPOQEeCCHOHATBHOTO
obOpazoBanus / mon penakiueit FO. B. Ky3nenosa. — 2-e u3a., nepepad. u gomn. — Mockga :
NznarensctBo FOpaiit, 2025. — 254 ¢. — (IIpodeccuonanbroe o6pazopanue). — ISBN 978-5-534-
17661-2. — Tekcr : anekrponHslit // ObpazoBatenbHas wiardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/561941

6.3. O0s13aTe/iIbHOE MPOrPaMMHOe o0ecredeHne

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus”
10; OC "Anbt O6pazoBanue” 10.

2. MoitOduc Cranmaptasrii 2, MoitOduc O6pazoBanue, P7-Oduc
[Tpodeccuonansusiii, MoitOduc Crannaptasiit 3, MoiiOduc [Ipodeccnonanbhsrii 3
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7. ©OHJ OHEHOYHLIX CPEJACTB AJIS1 HIPOBEJEHUSA TEKYIIEI'O KOHTPOJIA U
MMPOMEXYTOYHOM ATTECTAIIMHA MO JUCITATIJIMHE
OI1.12 «MeHemKMEeHT B NIPO(eCCHOHAIBLHOM 1eATeJIbHOCTH

7.1. HACITIOPT ®OHJA OHEHOYHBIX CPEACTB 110 JUCHUIIJINHE

@OHJT OIEHOYHBIX CPEJCTB MpeAHA3HA4YeH [UIsi KOHTPOJISI M OIEHKH 00pa3oBaTeNIbHBIX
TOCTIDKEHUH 00y4aromuxcs, OCBOUBIINX Mporpammy ydeOHow aucrumuasl OI1.12 «MeHempkMeHT B
npodeccuoHaIbHON AesTenpbHOoCTH» 10 crienranbHocTu CITO 09.02.07 «MHpOopMannoHHbIE CHCTEMBI
U IPOrPaMMUPOBAHUEY.

®DoHa OICHOYHBIX CpPEICTB pa3paboraH B cooTBercTBHHM ¢ TpeboBanusmu DPI'OC CIIO
09.02.07 «MHpopMamoHHBIE CUCTEMBI M TIPOTPAMMHUPOBAHUE» U paboueii mporpaMMoi TUCIUILTHBI
OIl.12 «MeHemKkMeHT B TPO(PeCCHOHATIBHOMN ACSITEIIBHOCTI.

B pesynbTare 0CBOCHUS IUCHUILTUHBI 00YYaIOUIUIACS JOIKEH:

- OCBOUTH OOII[1ie€ KOMIIETEHIIUU
Kon HauMenoBanue o0IyMX KOMIETEHIINH

OK 01 BriOupare crocoObl pemieHust 3afad NpOoPECCUOHANBbHOM JESATENbHOCTH,
IPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM

OK 04 D¢ dexkTnBHO B3aMMOIECHCTBOBATH U Pa0OTaTh B KOJUIEKTUBE U KOMAH/IE.

- [NIOJIYYUTh YMCHUA U 3HAHUA!

ymembp: e  VYrpaBisATh pHCKaMU M KOH(JIMKTaMU;

® [IpUHUMATh OOOCHOBAHHBIC PEIICHHUS,

® BBICTPaMBaTh TPACKTOPUU MPO(HECCHOHAIBFHOTO W JUYHOCTHOTO
pa3BUTHSI,

e MpuMeHsATh WHPOPMAIMOHHBIE TEXHOJIOTUU B cepe yrpaBieHUS

MIPOU3BOJICTBOM;

CTPOUTH CUCTEMY MOTHBAIUU TPYa;

YOPaBIsATh KOHPIUKTAMH,

BJIQ/IETh ATUKOM JIEIOBOTO OOIIECHNUS;

OpraHU30BBIBATH paboty KOJIJIEKTHUBA u KOMaH/Ibl;

BSaHMOI[CfICTBOBaTB C KOJUICTaMM, PYKOBOACTBOM, KIIMCHTAMHU B

X0Jie MPOPeCCUOHANBHOMN AeATeIbHOCTH;

® BBIABIATH JOCTOMHCTBA U HEJOCTATKU KOMMEPUYECKOU UJIeH;

® TMpPE3eHTOBaTh HUACH  OTKPBITHS ~ COOCTBEHHOro  Jela B
PO eCCUOHAIBHON JeATEIHFHOCTH;

e oQopMIIsATH OU3HEC-TIIAH;

® paccuMThIBaTh pa3Mepbl BBIJIAT IO MPOIEHTHBIM CTaBKaM
KpCAUTOBAHUSA,

® OIpCACIATh MHBCCTUIUOHHYIO NPHUBJICKATCIIBHOCTh KOMMECPUYCCKUX
U7eH B paMKax mpoQecCHOHATbHON ASSITENFHOCTH;

® MPE3eHTOBATh OM3HEC-UCIO;

®  OmpeNeNsiTh HCTOYHUKH (PMHAHCUPOBAHHUS
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3Hamb.

DYHKIINN, BUIBI U TICUXOJIOTHIO MEHE/DKMEHTA;
METO/Ibl ¥ ATAINbI IPUHATHS PEIICHUI;
TEXHOJIOTMH ¥ HHCTPYMEHTHI IIOCTPOCHUSI KaPhEPHI;

OCOOCHHOCTHM MEHE/DKMEHTa B o0yiacTd  mpodeccHOHaTbHON
JIeATEeIbHOCTH;

OCHOBBI OpraHu3anuy paboThl KOJUIEKTHBA UCTIOTHUTEIICH;
MPUHIUIIBI IETTIOBOTO OOIIEHUS B KOJIJIEKTUBE;

OCHOBBI ITPEANPUHUMATEIIBCKOMN 1€SITEIbHOCTH;

OCHOBBI (PHAHCOBOI IrPaMOTHOCTH;

npaBuiia pa3paboTKy OM3HEC-IUIaHOB;

MIOPSII0K BBICTPAUBAHMUSI IPE3EHTALINHY;

7.2. IEPEYEHb KOHTPOJIMPYIOIIUX MEPOHPHﬂTI{I'ﬁ JJISA ITPOBEJAEHU A
TEKYHWEI'O KOHTPOJISA U ITIPOMEXYTOYHOU ATTECTAIIUU

HepequL KOHTPOJIMPYIOIIUX MepOHpI/IHTI/Iﬁ AT MPOBCACHUA TCKYLICIO KOHTPOJIA 110

muctuminHe OI1.12 « MeHeHKMEHT B MPOPeCCHOHAITBHON IeITEITHHOCTIY :

Texkymmii KOHTPOJIb

Homep
IIpakTHueckue Pedepat/ dopmMupoBanue
cemMecTpa | TecrupoBaHue Omnpoc P (bep pMUP
3aJaHuA JOKJIaX noprgoJamno
8 + + + +

[lepeueHb KOHTPOTUPYIOUIUX MEPONPUITUN AJISl POBEACHUS TPOMEKYTOUHOMN aTTECTAIMH IO
muctmuinae OI1.12 « MeHeHDKMEHT B PO eCCHOHAITBHOMN TESITEITLHOCTI :

IIpomekyTOUHAs aTTeCTALMSA

Homep
IIpomeskyTouHOE
cemecTpa KypcoBas pa6ora P y Mud. 3auer JK3aMeH
TeCTHPOBaHUE
8 +

7.3. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI

Pezynomamut 00yuenusn

Kpumepuu oyenku Memoowt oyenku

Ymers - XapakTepucTuka OCHOBHBIX | YCTHBIHN OIIPOC,

. Yrpausate pUCKaMHU U | IOHATHU U KAaTeropuil | TECTUPOBAHMUE,
KOH(JINKTaMHU; MEHEDKMEHTA; MIPaKTUYECKUE

. MPUHUMATh  OOOCHOBAHHBIE | - Bri6op 3¢ exTUBHOTO | 3aaHUs, TOKIAI,
peLIcHus; YIIPaBJICHYECKOTO pewenus, | pedepar

. BBICTPaNBaTh TPAEKTOPUU | UCIIONB3YS CUCTEMY MEJI0B

HpO(I)CCCI/IOHaJ'H:HOFO " JIMYHOCTHOI'O | YIIPABJICHU,

pa3BUTHS; - AHanu3 opraHusaluy cCOOCTBEHHOU
. IIPUMEHSITD JNEATEIbHOCTH U JEATEIbHOCTH
MH(OPMALIMOHHBIE TEXHOJIOTUU B | MMOJApA3IEICHNUS;

cdepe ynpasineHus npousBoactBoM; | - CocraBienue pabodero rpaduka
. CTPOUTH CHCTEMY MOTHBALIUM | COOCTBEHHOM  JEATEIbHOCTH  H
TpyZa; paboThI Moipa3AeIeHus;

. YIPAaBIATh KOHQIUKTaAMHU; - IImannpoBanue JNENUCTBUAN c
. BJIAJIETh OTUKOM JIEJIOBOIO | YYETOM TEOPETUYECKUX 3HAHUU O
o01ieHus; Pa3HOBUJIHOCTAX WM IPEUMYIIECTBaX
. OpraHHU30BBIBATH paboTy | pa3IUYHBIX OpraHM3alMOHHBIX
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KOJJIEKTHBA u KOMaHJIbI;
B3aMMOJICIICTBOBATh C KOJUIETaMH,
PYKOBOJCTBOM, KJIMEHTAMU B XOJI€
npodeccuoHaNbHOM NesSTeIbHOCTH;

CTPYKTYp yTpaBICHUS;
- BeiObop mnpueMOB KOMMYHHUKAIIUU
it 3 (HEKTUBHOTO B3aUMOICHCTBUS
C KJIMCHTOM M COTPYAHHKAMH;

. BBISIBIISAITH  JIOCTOMHCTBAa U | - Pa3paboTka U MIpUMEHEHHE
HEJOCTaTKHU KOMMEPUYECKOU UJieu; 3¢ HeKTUBHBIX yIpaBIeHYECKUX

. [IPE3EHTOBATh WU | pelIeHUM.

OTKpPBITUSI COOCTBEHHOrO Jiejia B

po(hecCHOHANTLHOM e TEILHOCTH,

. ohopMIIATh OM3HEC-TIIIAH;

. paccYuTHIBATH pasmepsl

BBIIJIAT 10 MPOLIEHTHBIM CTaBKaM

KPEIUTOBAHUS;

. OTIpeeIsATh

WHBECTUIIUOHHYIO

MPUBJIEKATETILHOCTh KOMMEPUECKHX

uaed B paMKax MpoecCHOHATbHON

NeSITeTbHOCTH;

. MPE3EeHTOBATh OM3HEC-HICIO;

. OTIpeNIeNIATh UCTOYHUKHU

dbuHaHCUpOBaHUS

3HaTh - OcHOBHBIE JTarnbl pa3BUTHUsA | Y CTHBI OMpoc,
. OyHKIHH, BH/IBI U | MCHE[DKMEHTA W COBPEMEHHOE | TECTUPOBAHHE,
MICUXOJIOTHIO MEHEJKMEHTA; COCTOSTHUE HAYKH; MIPAKTUYECKHE
. METOABl WM JTambl NPHUHATHUS | - XapaKTePUCTUKA CHCTEMBI | 3aJJaHHs, JOKIA],
pelIeHui; METOJIOB YIIPaBJICHHUS, pedepar
. TEXHOJIOTUM W HMHCTPYMEHTHI | - [lepeunciienue GpakTopoB BHEUTHEH
MOCTPOCHHSI KaphEpHI; Y BHYTPEHHEH cpeibl OpraHu3allny;

. 0COOEHHOCTH MEHEIDKMEHTA | - XapaKTepHCTUKa OCHOBHBIX BHUJ/IOB

B obOmactu  mpoecCHOHAIBHOW | OpraHU3alMOHHBIX CTPYKTYP,
NeSITeTTbHOCTH; MIPUHITUTIOB u TIPaBHT 1704

. OCHOBBI OPTaHU3aIMK paboThI | MPOEKTUPOBAHUS;

KOJIJICKTHBA UCTIOJTHUTEIICH; - Onmcanme mporecca MPUHITUS H

. TIPUHIIMIIBI JIEJIOBOTO | peanu3aluu YIPaBIEHYECKUX

OOIIeHUS B KOJUIEKTUBE; pelIeHu;

. OCHOBBI - [lepeunciienne m XapakTepUCTHKA
MpeapUHIMATEThCKOMN GyHKIMH MeHePKMEHTa B o0jacTu
NeSITeTTbHOCTH, WH(POPMAIIMOHHBIX TEXHOJIOTHH.

. OCHOBBI (buHaHCOBOM | - XapaKTepUCTHKA YIPAaBICHYECKIX
TPaMOTHOCTH; pElIeHU U METOBI UX IPHHSITHS,

. npaBuia pa3zpaboTku OusHec- | - OnucaHue CTUIICH yrpaBlIeHus;

TUTaHOB; - XapakTepucTuka CYHOIHOCTH |

. MOPSII0K BBICTPAWBaHUS | OCHOBHBIX BHJIOB KOMMYHUKAIIHA.
IIPe3CHTAINH;

. KpeIUTHBIE OaHKOBCKHE

TTPOTYKTHI

7.4. OMMCAHUE MMOKA3ATEJEN U KPUTEPUEB OIIEHVWBAHUS KOMIIETEHIIUIA
HA PA3JIMYHBIX OTAITAX UX POPMHUPOBAHUA, OIIMCAHUE HIKAJI

OLHEHUBAHMUA.
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Tekymuii KOHTPOJb 3HAHWNA TMPEACTaBISET COOOH KOHTPOJb OCBOCHHUS IPOTrPAMMHOTO
MaTepuaia y4eOHON AWCIHIUIMHBI, C IIeJbI0 CBOEBPEMEHHONW KOPPEKUMU OOY4YEeHHs, aKTHBHM3ALUU
CaMOCTOSITENIbHOM pabOThl M IPOBEPKHU YPOBHS 3HAHUN U yMEHUI oOydaromuxcs, chopMHUpOBaHHOCTU

KOMIIETEHIINH.

HpOMe)KyTO‘lHaﬂ aTTecTalus 110 JUCHUIIIIMHE IMO3BOJSACT OUCHUTH CTCIICHb BBIPAKCHHOCTHU

(chopMUpPOBAaHHOCTH) KOMITETEHITHIA:

HaumeHoBaHue pa3ieioB

Tun KOHTPOJIBLHOIO 3aIaHUS

AUCUMILINHBI
1 2
Tema 1. CymHOCTBh H XapaKTepHbIe Bompocs k Bomnpocsl k TectupoBanue
YepThl COBPEMEHHOI0 MeHekMeHTa | auddepeHInpoBaHHOMY | YCTHOMY TOKJIaJ,
3ayery orpocy pedepat
[IpakTnueckue
3aJ1aHus
Tema 2. OcHoBHBIe QyHKIMHU Bomnpocs! k Bomnpocsl k TectupoBanue
MEHeIKMEeHTa QG pepeHIIMPOBAHHOMY | YCTHOMY JOKIa,
3aueTy onpocy pedepat
IIpakTrueckue
3aJlaHus
Tema 3. OcHOBBI ynpaB/ieHUs Bompocs k Bomnpocs! k TectupoBanue
MEePCOHATIOM TG pepeHIIMPOBAHHOMY | YCTHOMY TOKJIaf,
3a4yery OTIpoCcy pedepat
[IpakTnueckue
3aJ1aHMs
Tema 4. Oco0eHHOCTH MeHexxkMeHTa | Bonpoch! k Bompock! k TectupoBanue
B 00;1acTH npodeccuoHAIbHOMI QG epeHIIMPOBAHHOMY | YCTHOMY JOKIa,
AeATEeJbHOCTH 3aueTy onpocy pedepat
IIpakTrueckue
3a/laHus

7.4.1. KOMIVIEKT OHEHOYHbBIX CPEACTB JJIAA TEKYIIEI'O KOHTPOJIA

Texyumii KOHTpPOJb 3HAHUH MpEACTaBIseT COOOH KOHTPOJIb OCBOGHHS MPOTPaAaMMHOTO
MaTtepuanga y4eOHOH NIHCUUIUIMHBI, C LENbI0 CBOEBPEMEHHOW KOppEeKUMH OOydeHHs, aKTUBU3ALUU
CaMOCTOSITENIbHON pabOThI M MMPOBEPKU YPOBHS 3HAHUHM M YMEHHH 00ydaronuxcs, copMUpPOBaHHOCTH
KOMITETEHIMH. Pe3yabTaThl TEKYIIEro KOHTPOJIS 3aHOCSITCS B )KypHaJbl yYEOHBIX 3aHSITHM.

@opMBI TEKYILIETO KOHTPOJIS 3HAHUI:

- YCTHBIH OIIpOC;
- IPaKTUYECKUE 3aJaHus;
- TECTUPOBAHHE;

- HalKMcaHue JI0KJIaf0B/pedeparTos.
[IpopaGoTka KOHCHEKTa JEKUUH M y4eOHOM JHMTepaTyphl OCYIIECTBISETCS CTYAEHTaMU B
TEYEHHE BCETO CEMECTPA, IIOCIIE U3yUEHUSI HOBOU TEMBI.
[IpenogaBaTtens KOHTPOJMPYET 3HAHME CTYJIEHTOM IMPOWIEHHOTO0 Marepuaja C IOMOIIbIO
KOHTPOJIbHBIX BOIIPOCOB WJIM TECTUPOBAHMSI.
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10.
11.
12.
13.
14.
15.
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19.
20.
21.
22.
23.
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

45.

Bomnpoce! 11 Tekyero KOHTPOJisi 3HaHU# (YCTHBIH ONPOcC)
Dopmupyemuvie komnemenyuu — OK 01, OK 04.

1. YenoBeueckas 1eATENbHOCTD, €€ BUIbl. CyIIHOCTh NOHATUS «yIpaBiieHuey». CTuim
YIPaBICHHUS.
CymHocTh MEHeKMEHTAa. MEHEKMEHT U yIIpaBJICHUE.
[lenu n 3a7a4u MEHEIPKMEHTA.
[IprHIIMITBI MEHEIKMEHTA.
Meunemxkep U ero npoheccoHalIbHas JesITeIbHOCTh: MEHEIDKEP U €ro 00s13aTeIbCTBA; YMEHUS
U pOJIM MEHEIKEPa; Coaep)kaHue paboThl MEHEKEpa; KauecTBa MEHEIKEpa.
HcTopudeckue NpeArnocblIKA MEHEIKMEHTA.
OnbIT MEHEKMEHTA 32 PyOeIKOM.
CoBpeMEHHBIN POCCUMCKUN MEHEKMEHT, €r0 0OCOOEHHOCTH.
XapakTepUCTUKH OpraHUu3alui.
BHemnss cpena opranuzanuu: GakTopbl MAKpO- U MUKPOCPE/IBI.
BryTpenHnsist cpena opranu3anuy U ee GaKkTophl.
Metoauka npoBeeHUS aHaIu3a OpPraHU3allMOHHON CPENbI.
PazpaboTka meneit opraHuzamum.
XapakTepHuCcTUKa Leled OpraHu3aluy.
Br16op crpaterun.
CymHocTh GYHKINU OpraHU3aliy B MEHEPKMEHTE.
JlenerupoBanue, OTBETCTBEHHOCTh U IIOJTHOMOYHS.
O dexTuBHOE pacmpeaesieHUe MOJTHOMOYNH.
OcCHOBBI U IPOIIECC MOTHBALUH.
ITpMEHMMOCTh MOTHMBALIMOHHBIX TEOPUI B IPAKTUKE YIIPABIICHUS.
Coznianue cucTeMbl MOTUBALMU TPY/1a U IPUHIUIIBI MOTHBALIUH.
Cy1mHocTh 1 He0O0XOAUMOCTb KOOPAUHAIIHH.
Buaer koopanHanmu.
Onpenenenne GyHKIUN KOHTPOJISI B MEHEJKMEHTE.
Buapsl KOHTpONS: NpenBapUTENbHBIA KOHTPOJb, TEKYIIUHA KOHTPOJb, 3aKIFOYNUTEIbHBIN
KOHTPOJIb.
IIpouecc KOHTpOIA.
[ToBeneHueckue acnekTsl KOHTPOIS. D(PHEeKTHBHOCTE KOHTPOJIS U €ro0 XapaKTepUCTHKA.
Wndpopmanns kak pakTop MHTETpallMK yIPaBICHUS.
CaoiicTBa HHpOpMaLIUH.
OunbTparys uHGopmauu U 3p(HEeKTUBHOCTh YIIPABIICHUS.
WNHdopmaninoHHbIe TEXHOJIOTUH YIPABICHUS.
CyIIHOCTh 1 OCHOBHBIE acleKThl KOMMYHMKAIIMI B OpraHU3allu.
Buael KOMMyHHKaLIHMA.
KoMMyHHKaIIMOHHBIN MTPOLIECC B OPraHU3ALINH.
ITpouecc npuHATUS peLLIEHUS.
@DakTOpPBI, BAUSIOIINE HA TPOLIECC PUHSTHS PEIIECHUM.
Mopnenu npuHATUS pelieHui. MeTobl IPUHATHS PELIECHNUS.
CymHocTh ¥ PyHKIUU KOH(DIUKTA.
[TpuyuHbI ¥ TUIBI KOH(IMKTOB B OpraHU3aIHH.
YpoBHU KOH(DIMKTOB B OpraHU3aLUU.
Mertoab! pazpenieHus MEeXIMYHOCTHBIX KOH(IIUKTOB.
[TeperoBops! B ynpaBieHUN KOHPIUKTOM.
Kareropus «puck» B ynpasieHuu. Tunsl pucka.
Oco0OeHHOCTH OpraHu3alyy Mpoliecca MPUHATHS YNPaBICHUECKUX pEIIEHUH B YCIOBMSIX
pHCKa.
CniocoObl CHUXEHUS pUCKA.
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46. IlonsaTue kpusmca, cienudurka Tpyaa MEHeKepa B KPU3UCHOM OpTraHu3aIiy.
47. OCHOBHbIE TIOJIOKEHUSI U TPUHIIUIIBI AHTUKPU3UCHOTO YIPABIICHHUSL.
48. DieMeHTHI 3TUKH AEJIOBOrO OOIIEHHUS.

IIpumepHas TeMaTuka J0KJIa10B/pedepaToB
Dopmupyemoie komnemenyuu — OK 01, OK 04.
CyIIHOCTG U 33/1a4U MEHEKMEHTA.
Ucropus pa3BUTHS TEOPUH MEHEIKMEHTA.
BuyTpenHss cpeia opranu3aliii.
Bremnss cpena u e€ BO3AeHCTBHE Ha OPraHU3aLuIo.
Oco0eHHOCTH BOGHHOT'O MEHEI)KMEHTA.
[TpyHIHITBI ¥ BUIBI MEHEHKMEHTA.
OcHoBHbIE PYHKIIMN MEHEPKMEHTA.
WNudopmannoHHbie TEXHOJIOTUH B chepe yrnpaBiieHUs IPOU3BOJCTBOM
MeToabl IPUHSATHS PEIICHUN.
9. IlpuHUMIBI NPUHSTUS PEILICHUN.
10. IIponecc NpUHATHS PELICHUM.
11. [Icuxonornyeckue 3aKOHOMEPHOCTH JIETIOBOTO OOIICHUSI.
12. CpeacTBa Ae10BOTO OOIICHHUS.
13. IloHsATHE U BUABI PUCKOB.
14. O1uieHKa pUCKOB U CIIOCOOBI CHUKEHHSI CTETIEHU PUCKA.
15. CymHocTb U Kiaccupukanus KOH(QIUKTOB.
16. Ynpasnenue KOHOIUKTAMU.
17. DTuka nenoBoro oOIIeHus.
18. Ocobennoctu MenemxmenTa B I'T — oTpaciu.
19. Tunbl opraHu3allMOHHBIX KOH(JIUKTOB.
20. CoBpemeHHbIE POPMBI U METOIBI 0TOOpA MEpPCOHAA.

NN RO

IIpuMepHBbIH NepedyeHb NPAKTHYECKUX 3aJaHUI 110 JUCHUILIMHE
Dopmupyemoie komnemenyuu — OK 01, OK 04.

3aoanue 1. CdopmupyiTe TNEpeueHb XapaKTEPUCTHK MEHEIDKEpa, HEOOXOIUMBIX IS
3¢ (HEeKTUBHOTO BBHIMOTHEHUS (YHKIMN Ha Pa3lIUYHBIX YPOBHSAX yIpaBlieHus. Bribepute Hambonee
COOTBETCTBYIOIIYIO JAHHOMY IIEPEYHIO KaHJHJATYpPy MEHEDKepa BBICIIETO, CPEAHETO W HH3IIETO
3BEHa U3 JBYX-TPeX BO3MOXKHBIX KaHIUAATYp (B KauecTBE KOTOPHIX MOTYT OBITH JIUOO CTYIEHTHI
rpynnsl, MO0 Jpyrue XOpoOIIO U3BECTHHIE BBINOIHSIONIEMY 3aJaHue KaHauaatypsl). llpu
BBITIOJTHEHUH 33/IaHUS UCTIOTIB3YHTE METO/IbI SKCTIEPTHOM OIICHKH.

3a0anue 2. Cdopmupyiite mnepeueHb XapaKTEpUCTUK MEHEDKepa, HEOOXOIUMBIX JUIs
3¢ (HEeKTUBHOTO BHIMIOJIHEHMSI €T0 poJiel (corjacHo Kiaccupukauuu posieit Menemkepa I'. Munnoepra).
Bribepure Hanbosnee COOTBETCTBYIONIYIO JAHHOMY MEPEUHIO KaHAUIATYpy MEHEKepa U3 IBYX-Tpex
BO3MOKHBIX KaHAMIATYpP (B KayecTBE KOTOPHIX MOTYT OBITh JHOO CTYACHTHI TPYIIIBI, JTUOO IpyTrue
XOpOIIO M3BECTHHIC BBINOJMHAIOMIEMY 3ajJaHue KaHauAatypbl). [lpu BbIMONHEHUW 3a7aHUS
HCIIOJIB3YHTE METO/IBI HKCITEPTHOMN OLIEHKH.

3aoanue 3. CuTyartmoHHas 3ajaya.

Hpuna CepreeBna KonecHukoBa paboTaeT moJi pyKoOBOJACTBOM OJHOTO M TOTO K€ HadyaJbHHUKA
yxe 11 nmer. OgHaXkapl ee AaBHsS MOJAPYra 3a 4aeM CIPOCHIIA, HACKOJIbKO €l Xopoio padoTaTh co
cBouM HavanbHUKOM? [Ipo3Byuan npuOIM3UTENBHO Takoil oTBeT: «Boobme-to Huuero. OH MHe He
nocaxnaer. S menmato cBoro padbory». Torma moapyra momHTepecoBasack: «Ho ThI ke paboTaemb Ha
oxHoM Mecte 11 net. Kax Tb1 paGotaems? Tebs korna-auOyap nossicsat? [loxamyiicta, He oOnxaiics,
HO MHE COBEpUICHHO HE MOHSATHO, KAKOE OTHOIIEHUE UMEET TO, YTO ThI JIeNaellb, K paboTe GupMbD».
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Hpuna CepreeBHa 3agymanach: «f IeHCTBUTETHLHO HE 3HAKO, XOPOIIO JH i paboraro... Moii
HayaJIbHUK HHUKOTAAa CO MHOH 00 3Tom He roBoput. IlpaBna, s Bcerma cumrana, 4To OTCYTCTBUE
HOBOCTEH — Y€ XOpoIasi HOBOCTh. YTO KacaeTcsi colepKaHUsl U BaXHOCTH MOEi paboTbl, TO mpu
npueMe Ha GUpPMy MHE YTO-TO HE OYECHb BHSATHO MOSICHWIN U Ooubie 00 3TOM peun He Obl1o. MBI ¢
PYKOBOAMTENIEM HE OCOOCHHO 00IIaeMCs».

OTBeTbTE Ha BOIIPOCHI:
1. Kakue menmu u ycnoBust 3(PQPEKTUBHOCTH KOMMYHUKAIMH MEXKIYy PYKOBOIUTEIEM U
MMOAYMHEHHBIM OTCYTCTBYIOT?
2. Kak MOYHO OnpeIeIuTh yPOBEHb BEPTUKAILHBIX KOMMYHHKAITH?
3. CyniecTBYIOT JIM BO3MOKHOCTH JIJI1 BOCXOIAIIMX KOMMYHHUKAIIUA B JTaHHON CUTyallun?
4. KakuM 00pa3om MOXHO OoJiee 3((HEeKTUBHO OCTPOUTH OOPATHYIO CBA3H?

3aoanue 4.

Bbiienure u3 npuBeneHHbIX (DAKTOPOB W YCIOBUHM pa3BUTHsS OpPraHU3alUU Te€, KOTOpbIE
OTHOCSITCSI K €€ BHYTPEHHEW Cpelleé U COCTaBJISIOT COJIEpP)KaHUE €€ IJIaBHBIX 3JIEMEHTOB (PECypcoB,
CTPYKTYpBI, KyJIbTYphbl), OTBET 00OCHYMHTE:

[IpuBneuenue u yaepxanne KBaTH(QpUINPOBAHHBIX CIEIIUATHCTOB.

VYBenuueHue 1011 KOMIIAHUU Ha PBIHKE.

Baenpenne HOBBIX HHPOPMALIMOHHBIX TEXHOJIOTHH B YIIPABICHHE KOMITAHUCH.

Cozpanue CIyIOueHHON yNIpaBIeHUYECKONH KOMaH/IbI.

[IpuBnedeHne KOATOCPOUHBIX CTPATErMYECKUX WHBECTULINN.

W3meHeHne Tuna, ypoBHS U MHTEHCUBHOCTH KOHKYPEHIIMH.

[ToBpIlIEHNE KauecTBa 00CTYKUBAaHUS KJIMEHTOB.

KoHTponb 3koHOMMM Ha 3aTpaTax.

PasButre KOpropaTuBHON KyJIBTYPBI.

Co3nanue 3¢ppexTuBHOM cucTeMsl 111 0OMeHa HHpOopMaLyel BHYTpU KOMIIaHUH.

3aoanue 5. CutyalimoHHas 3a/1a4a.

Bbl uyBcTBYETE, UTO HaMEUEHHBIE Ha JIEHb Jiena Bel He ycneBaere caenath BoBpems. [lomumo
TOT0, YTO YK€ BBINIOJHEHO, €Il€ HYKHO IPOBECTU COBELIAHUE C PYKOBOAMTEISAMH MOIPA3ACICHUM,
3aKa3aTh OWJIETHI HAa CaMOJIET JJIsl MPEACTOSANIe KOMaHAMPOBKY, CIIENaTh 3aKa3 Ha MOCTaBKY TOBAapOB
U BCTPETUTHCS C padOYUMHU 110 TTOBOY BHEJIPEHHUS B TPOU3BOJICTBO HOBOM TEXHOJIOTHH.

Bomnpocsr:

1. Cranere nu Bol cTapaThest Bce yCneTh cAeNaTh CaMoMy ?

2. Ilepenopyuute i1 Kakue-HUOYAb ieJia CBOMM NounHeHHbIM? Ecnn f1a, To kakue u komy?

3. Yro Bsl nepenecere Ha apyrue qHu?

3aoanue 6. CutyalluoHHas 3aaya.

Bl — wmenemxep ¢upMbl M BaM mpencTosT meperoBopbl, O4YeHb BaxkHble s Bac, ¢
MpeJCTaBUTENIEM JIPYroil (UpMbI IO MOBOMY 3aKiIIOueHHs AoroBopa. B Hauane Geceapl Bol Bumaure,
YTO Balll IapTHEP HACTPOEH OJaroKenaTesIbHO U MO3TOMY 3MOIMOHAIBHO «PAaCIHCHIBAETE» €My BCe
peuMyliecTBa Barmiero ¢ HUM cOTpyIHHUYECTBA, CONPOBOXKAas Baily peub SHEPrUYHBIMHU KECTAMH.
Ho 3aTem Brl oTMeuaeTe, uTo mapTHep MPUHUMAET «3aKPBITYIO» 1103y — CKPEIIUBAET PyKU Ha TPyIH U,
BbICKa3bIBasi CBO€ MHEHHE 110 IaHHOMY BOIIpOCY, u3beraer cMoTpeTh Bam B riasa.

Bomnpocsr:

1. Yro o3HayaeT naHHas no3a?

2. KakoBa MOXxeT OBITh TPUYHHA TAKOTO TTOBEACHUS TapTHEpa?

3. Kakue neiictBus Bel npennpumere?

3aoanue 7. CutyanlmoHHas 3a/1aqa.
Kapuna, ojfHa W3 BalliX acCHCTEHTOK, MO0 BammM coBeTaM HEOJTHOKPATHO OKAaHYHBAJIA KYPCHI

20



MOBBIICHUS KBaTU(PHUKAIUU, YTOObI UMETh KOMILJIEKCHOE IpE/CTaBIeHHE O JesTeNbHOCTH Bareit
ciyk0bl. [locrme oyepenHO# CTaXXMPOBKH B JPYrux Ciyk0ax OaHKa OHAa BEpHYJACh, YTOOBI 3aHSAThH
noct Bamero pedepenra.

Ona paboTaer ¢ pBEHHUEM, COIIACOBBIBACT ¢ BamMu Kaxaplii CBOM mIar mo BCeM IpodiieMawm,
BBITNIONHSIET Bce Bamm mopydeHus MU MpOSIBISIET MOBBIIMICHHBIM HHTEPEC K YCOBEPIICHCTBOBAHUIO
paboTHL.

Bbl oTmaere cebe oTueT B TOM, YTO OHA €lIe HE JOCTUIJIA COBEPIIECHCTBA B paboTe pedepeHTa u
9acTO MPOSIBIISIET HECOCTOSATENLHOCTD MEPe]] ONPEAeIEHHBIMHU POOIEMaMH.

Bomnpocsr:

1. Cnenyer nu npuMeHATh Mepbl HakazaHus k Kapune?

2. Kakue mMeronbl ympaBieHus: OyIyT JEHCTBEHHBI AJisl MOBBIIECHUS 3((HEKTUBHOCTH PadOTHI
Kapune1?

3. Kakue koHKpeTHbIe AeiicTBUs Bbl npennpumere?

3aoanue 8. CutyaumoHHas 3aaya.

Kakas mociie1oBaTeIbHOCTh M3 MPEIOKESHHBIX HIDKE [IaroB MPEANOYTHTEIbHES TPH IPUHATAN
yIpaBICHYECKOTO pelieHus1, 0a3upyonIerocst Ha paluoOHaNIbHON Moaenn?

PazpaboTka BapmaHTOB pEUICHHWH, aHAIW3 BAapPHAHTOB pEHICHWH, BBIOOP HAWIYYIIETO U3
BapHAHTOB.

AHanmu3 BapHaHTOB PEUICHUH, BHIOOP HAMJIYYIEro W3 BapHAHTOB, COTJIACOBAHWE BBHIOPAHHOTO
BapHaHTa pEUICHHs C KOJUIGKTHBOM, OIEHKa pEIIeHUs MpoOJeMbl, OpraHu3alvs BBINOJIHEHUS
pereHus.

@opmynupoBKka MpoOJIeMbl, BHIOOp MPUEMIEMOTO U3 BAapUAHTOB pEIICHUS MPOOJIEMBI,
00CyX/1eH!e BEIOPAHHOTO BapHAHTA PEIICHUSI.

dopmynupoBKa MpodiaeMbl U MPoOIEMHON CUTYalluu, pa3paboTKa BapHAHTOB PEIlIEHUM, BHIOOD
HAWTYYIIEro U3 BAPUAHTOB, OPTAHU3AIIMS BBIITOIHEHUS PEIICHIS, OI[CHKA PEIICHHSI IPOOICMBI.

dopmynupoBKa MPOOIEMHON CUTYyallUuH, aHAIW3 BapUAHTOB PElICHUM, 00CYKICHHE BapUaHTOB
pelIeHNs B KOJUICKTHUBE, BBHIOOP PEIICHUsS, OpPTraHW3alys BBIMIOJIHCHHS PEIICHUS, OICHKA PEIICHUS
POOIEeMBI.

OO6ocHylTe CBOIO MO3HIIHIO.

3aoanue 9. CutyalimoHHas 3ajaya.

Bbl BcemMu cuiaMu CTpeMHUTECh K 3aKIIOUEHUIO KPYIMHOI'O KOHTpPAakTa M B XOJle IIEpPEroBOPOB O
MpoJaXe y3HaeTe, YTO MPEJCTaBUTENb MOKyNaTelNs MoAbICKUBaeT cede Oosiee BHITOJHYIO padoTy. ¥V
Bac HeT jkelaHusi OpaTh ero k cede, HO e€ciau Bbl HaMEKHETe €My O TaKOH BO3MOXHOCTH, TO OH,
BEPOATHO, NepeaacT 3aka3 Bamel ¢pupme. Kak Bbl moctynure?

3aoanue 10. CutyanmoHHas 3a/1aua.

Homyctum, y Bac B momaunHeHUM pabOTaeT 4YeNOBEK, KOTOPHI HECKOJBKO TEepepoc CBOIO
JOJI’KHOCTbS. OI[HaKO H3-3a pa3JIMIHbIX 00BEKTUBHBIX MMpUYrH KapI:epHBIfI POCT HC BO3MOXXCH, a 10XO0[
JIOCTATOYHO BBICOK, €CTh TaK)K€ KOMHCCHOHHBIC. HaliiuTe myTH JOMONHUTETHPHOW MOTHUBAIIUU TaKOTO
COTpPY/IHHUKA.

3aoanue 11. CutyaniMoHHas 3aja4a.
COTpyIHUK TOCTOSHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, MEpPECHpalIuBaeT, Kak CileayeT
BBITNIOJHATH TEKYIYIO paboTy, HO B pe3yJibTaTe BCE JielaeT BecbMa craparenabHo. COTpyJHUK paboTaeT
B KOMIIaHUU Oouiee monyroaa. Yem MoxeT ObITh BhI3BaHa dTa cutyanus? Kakoser Bamu neiictBus?

3aoanue 12. CutyarionHas 3agada.

[IpencraBeTe cebde, uTo k Bam B mojgunHeHUe TOCTYyIMAaeT YeJIOBEK, KOTOPBIA paHee padoTai Ha
JOJHKHOCTH TaKOTO K€ YPOBHsI, kak M Barma. YeM MokeT ObITh BbI3BaH TaKOW MEPEXOJ U KAKOBBI
Bamu neiicrus?
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3adanue 13. CutyanmoHHas 3aaava.

Bbl pabortaete meHemkepoM B cpeaHeil mo pasmepy ¢upme. B pykoBoguMoM BamMH TPYZOBOM
KOJIJICKTHBE, KaK BaM CTaJ0 M3BECTHO, MMeeTcsl HeopMmanbHbIi nuaep. [laHHbIl paOOTHHK HMeeT
0oJ1ee MPOIOJKUTENBHBIN, UeM y Bac, ONBIT pabOThl B IaHHOH cdepe NesTENbHOCTH, CTaX ero padoThl
MIPEBBIIIACT Balll MOYTH B JBa paza. KpoMe TOro, OH yMeeT BBICIYIIATh APYTUX COTPYIHUKOB, MHOTHE
UIYT K HEMY 3a COBETOM, a He Kk Bawm.

Bel HameTwin B Onwkaiiliiee BpeMsl pacluputh chepy AeareabHOCTH (DUPMBI, MPOBECTH
HEKOTOpBhIE U3MEHEHHUs B CTPYKType ympasieHus. Hedopmanbnbeiii nuaep, xkak Bam coobmmmim,
MIPOTHB MPEJCTOSAIINX ITEPEMEH.

Pa3paboraiiTe cTpaTeruto B3auMoJICHCTBUS MEHEKEpa U HehOPMATBHOTO JIHAEpa.
Bri6epute oHy U3 ajdbTepHATUB MOBEICHUS MEHEKepa:

VYBOJIUTH HECOTJIACHOTO JIUJEPA;

[IpourHopupoBaTh €ro MHEHHUE;

[IpuBneds HA CBOKO CTOPOHY;

[Ipouee (06ocHOBATH).

3adanue 14. Curyaunuonnas 3agadqa.
Boel mpuxonute B opranuszaiuio AO «IT TexHojorum», Ha coOeceloBaHHE, JUIS TOTO, YTOOBI 3aHATH
BAaKaHTHYIO JOJKHOCTh MEHEIDKEpa IO YIpaBJICHHIO MpoekTamu. KakoBbl Ballld OCHOBHBIC NeicTBUs? Baru
BHEILHUI BUJI, Balle pe3tome?

3aoanue 15. CutyanionHas 3ajgaya.

Hormyctam, onuH Bamn moqyuHEHHBIH OMMO0YHO, B CBSI3U ¢ HEAOCTATOYHBIM OITBITOM, YITYCTHII
KPYIHYIO ornepanuio. Jpyroii - aHaJTOTHYHYIO CIIENKY 3aKIIOUYMIL, ITOJIYYHB 33 3TO BO3HATrpaXkJI€HUE OT
nocTaBiMka. B mepBoM ciydae KoMmaHusi ynyCcTUJia CyIIECTBEHHYIO BBITOY, B IPYTOM — MOJy4HIIa
3HAYUTENbHYI0 TpUOBLTE. OnuiuTe Banry peakuuio v 1eHCTBHUS B IEPBOIl U BTOPOI CUTYaIUH.

IIpuMepHbIe TecTOBbIE BONPOCHI N0 AUCHMILIHHE
Dopmupyemoie komnemenyuu — OK 01, OK 04.
TecroBble 3a1aHus.
(MenemxMeHT B podeccnoHabHOM 1€ TENbHOCTH. )

1. YUro moHmnmaercs moj MeHEeKMEHTOM?

a) yIpaBlieHUE YEITOBEYECKUM KOJIEKTUBOM B MpoIiecce 00IIECTBEHHOTO MTPOU3BOICTBA

0) LleTeHanpaBIeHHBIN, OCO3HAHHBIN MPOIIECC PETYIUPOBAHMS MPOIECCOB TPOU3BOACTBA IS
JOCTHIKEHHUS LETIeN OpraHu3aluu

B) YIPABJICHHE MPOU3BOJICTBEHHO-X035MCTBEHHBIMUA CUCTEMAMMU: MPEINPUATUAMH, (PrpMamH,
KOMITAHUSIMH U T.]I.

T') IeATeTLHOCTH 10 MOATOTOBKE, BRIPAOOTKE U peaTn3aliy YIIPaBICHUSCKUX PEIeHUN

2. Menemxep 3T0:

a) nmpodeccus, KOTOPYIO MOXKET OCBOUThH YEJIOBEK, HE3aBHCUMO OT €T0 TICHXO(PU3NIECKUX
XapaKTEPUCTHK

0) 4enmoBeK, MPOIIE/IINIA CIISIUATBHYIO TOATOTOBKY M TOOWBAIOIIUICS pe3yabTaTa MOCPEICTBOM
TpyJa APYTUX JHOJEH

B) ipodheCCUOHAI-OpraHu3aTop, 00Ia1alonuil onpeIeIeHHOH CyMMO 3HaHU B cepe yrpaBieHUs
MTPOU3BOJICTBOM, TEXHOJIOTHU ¥ DKOHOMHKH

) cyOBEKT ympaBieHHs, JOMKHOCTHOE JIUIIO B OpPraHU3aIiK, 00JIadar0IIUi 3HAHUSAMU U HABBIKAMH
yIpaBJIeHUs, HAJCIICHHBIN TTOJITHOMOYHSIMU U OTBETCTBEHHOCTHIO
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3. OcHOBHBIE (haKTOPHI pa3BUTHS MEHEIPKMEHTA:

a) pa3fielieHue U KOOoNepanus TpyJa, TEXHUKO-TEXHOJIOIMYECKUH ypOBEHb IPOM3BOACTBA

0) 0COOEHHOCTH U OCOOBIN YpOBEHb IPOU3BOJICTBA, YPOBEHDb PA3BUTHUS HAYKHU U TEXHOJIOTHMA

B) JIOMUHUPYIOLIUI c110co0 00IIECTBEHHOTO IIPOU3BOCTBA

') YpOBEHb Pa3BUTH MHPOPMALIMOHHO-TEXHIUYECKOTr0 00ecrieueHusl TPOU3BOJICTBA U OCHAILIEHHOCTH
YIPaBJIEHYECKOIO TpyAa

4. OOBEKT U CyOBEKT MEHEPKMEHTA 3TO:
a) TEXHUYECKHE PECYPChI

0) moau

B) (DMHAHCOBBIC PECYPCHI

') TEXHOJIOTHH

5. IInanupoBanue 310:
a) Bun nestensHoCTH

0) OtnenéHHbIi BU yIIPaBIEHUYECKOU eI TEIbHOCTH, KOTOPBIH ONpeAeisieT IepCIeKTHBY U Oyyiiee

COCTOSIHUE OpraHu3aluu
B) IlepcniekTuBy pa3BuTus

r) CocTostHME OpraHu3alu

1) UHTerpanuio BUJOB 1€ATEIbHOCTH.

6. Kak ocymecTBisieTcs opraHu3alliOHHOE IJIaHUpOBaHue?
a) TonbKO Ha BBICILIEM YPOBHE YIPaBJICHUS

0) Ha BbIciem u cpeiHeEM YPOBHSX YIPaBJICHHUS

B) Ha cpeanem ypoBHe yripaBieHUs

r) Ha Bcex ypoBHsIX yIpaBieHus

1) Onpenenenue NoTpeGHOCTEH MO TUMHEHHBIX.

7. I'maBHas 3aadya MeHeKepa:

a) MaKCUMM3AIUs IPUOBLTH

0) opraHu3aIys Tpy/ia nepcoHana

B) MOJIyYEeHUE MAaKCUMAJIbHOW OT/auu OT UMEIOIIUXCS PECYPCOB
T') HATAKMBAaHUE CUCTEMbI BHYTPU(DUPMEHHBIX KOMMYHHKAIUI

8. MeHeKMEHT U yrpaBlIeHHE — 3TO:

a) OJTHO U TO K€

0) pasHble, HO CBS3aHHBIE MEXKIY CO00il mpoIiecch

B) B3aMMOCBSI3aHHBIE MPOIIECCHI, B KOTOPHIX MEHEIKMEHT SIBJISIETCSI 0CO00M 00J1aCThIO yIPaBICHUS
T') B3aMOCBSI3aHHbBIE TIPOIIECCHI, B KOTOPBIX YIIPABIEHHUE SABISIETCS 0CO00i 0011aCThI0 MEHEIKMEHTA

9. Kakyro QpyHKIUIO MEHEIPKMEHTA HY>KHO UCIIOJIb30BaTh, YTOOBI paclpeieuTh paOOTHUKOB I10
pabouuM Mectam?

a) MIaHUPOBaHUE

0) KOHTPOJIb

B) OpraHu3aIus

') MOTHBAIHS

10. B xako# cTpaHe MOSBUJICS MEHEI)KMEHT?
a) ApreHTuHe

0) bpazunmmu

B) [lonbie

r) CIIIA
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11. Kakumu sneMeHTaMu XapakTepusyercs: cucrema’?
a) BXOZIOM

0) mporeccom

B) IIEHOM

T') BBIXOJIOM

12. YTo Takoe BHYTPEHHSIS cpeia OpraHu3auu’?
a) JIoIu

0) nH(MOPMALIMOHHBIE CBSI3H

B) KOHKYPEHTBI

T') 3aKOHBI

13. Yopasnenueckue (GpyHKIMH ObLIIM BIIEPBHIC BBIICICHBI B 3TOM IIKOJIE MEHEPKMEHTA:
a) IIKOJIa HAYYHOI'O YIIPaBICHUS

0) IIKOJIa 4eJI0BEYECKUX OTHOUICHUH M IIKOJIa IMOBEICHUYECKUX HAYK

B) aIMUHMCTPATUBHAS MJIM KJIACCHYECKasl LIIKOJIA YIIPABICHUS

I') LIKOJIa HAYKH YIIPABJICHUS WIM MaTeMaTHUeCKasl [IIKOJIa yIIPaBICHUS

14. Kakas 13 1aHHBIX TEOPUI MEHEPKMEHTA ONHUpaJiach B OCHOBHOM Ha HCIOJIb30BAHUE JIMYHOTO
OIIbITa MEHEKEPOB?

a) Teopusl OpraHU3aLMOHHOMN KYJIbTYpBI

0) KOJIMYECTBEHHAsl TEOPUS MEHEKMEHTA

B) CUTYallMOHHAsI TEOPUS MEHEI)KMEHTA

I') TEOpUs MaccOBOr0 00CITyKUBAaHUS

15. HeoO6xoauMoCTh aianTaiyy K BHEITHEH Cpe/ie — OCHOBHOM MPUHIIUIT YeTo?
a) TEOpUHU ECTECTBEHHOT0 0TOOpa

0) TeOpUU 3aBUCUMOCTHU OT PECYPCOB

B) TEOPUH KU3HECTIOCOOHOCTH CTPYKTYPBI

') TCOPUU KOHKYPEHIIUU

16. [Ipenmer Tpyaa o0ObEeKTa ynpaBIeHUS:
a) nHdopmanus

0) roToBasi MPOIYKIHS

B) QYHKIUS YIIpaBJICHUS

I') YIIpaBJIEHYECKOE pelIeHHEe

17. Uto Takoe MHHOBAIIMOHHLINA MEeHEIKMEHT?

a) caMOCTOsITeIIbHAs HayKa

0) COBOKYITHOCTh METO/IOB yIPABJICHHsI IIEPCOHATIOM

B) COBOKYITHOCTh METOJIOB U (hOPM YIIpaBIIEHNSI HHHOBAIIMOHHOMN JCSATEIHHOCTHIO
r) GyHAaMEeHTaIbHOE UCCIICIOBAHHE

18. Kakum 06pa3oM MOTYT OBbITh CBSI3aHBI MEXy 000 ()yHKIIMOHABLHBIC 3BEHbS B
OpraHU3alMOHHON CTPYKTYpE YIPAaBICHUS?

a) BEPTUKAJIBHBIMH CBSA3SIMU

0) TOPU30OHTAIILHBIMU CBSI3SIMH

B) (YHKLIMOHAIBHBIMH CBSA3SIMU

') BCEMHU NIEPEUUCIIEHHBIMU CBSI3IMU

19. TpaaMLIMOHHO BBIAEISAIOIIUECST METOABI B MEHEIKMEHTE:

a) aIMUHUCTPATUBHbIE U OIOPOKpATHUECKHE
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0) GIOPOKPATHUYECKUE U COITUATBHO-TICUXOJIOTHYECKUE
B) COLIMATHHO-TICUXOJIOTHUECKUE U IEMOKPATHUECKUE
') SJKOHOMHYECKHE U aJIMUHUCTPATHBHBIC

20. Ilcuxonornueckue GpakToOpbl, KOTOPHIE BIUAIOT Ha paOOTHUKA OpraHu3aluu’?
a) HETPOU3BO/ICTBEHHbBIC

0) BHYTpEHHHUE

B) IIPOM3BOJICTBEHHbIE

T') BHCIIIHHE

21. Onpenenute, Kak OCYIIECTBISAETCS TEKYLUIUA KOHTPOJIb B OpraHU3allUH:

a) [Tyrem 3acnymmBanus paOOTHUKOB OpraHU3aIMK Ha IPOU3BOACTBEHHBIX COBELIAHUAX

0) [Tyrem HaOmroaeHUS 32 pabOTON PaOOTHUKOB

B) C moMouIbio CUCTEMBI 0OPAaTHOM CBSI3M MEXKy PYKOBOJISIIECH U pPyKOBOJAUMOM CUCTEMaMH
r) [Iyrem nokianoB Ha cOopax U COBELIAHUSIX

1) Beimecrosiieit CTpyKTypoid.

22. Bribepute TOro, KTO JOJDKEH OCYIIECTBIATH KOHTPOJIb 32 BBITIOJTHEHUEM ITOCTABICHHBIX 33/1a4
nepes KOJIEKTUBOM:

a) CrienuanucThl

0) PaGoTHukwH

B) PykoBoautenu

r) OTAenbHbIe PYKOBOJIUTENU

1) MunucrepcTBa.

23. Yro Takoe KOHTPOJIb?

a) Bun ynpaBneHueckoi AeITeIbHOCTH MO0 00€CIIEYSHHIO BBIIIOJIHEHUS OTPEACICHHBIX 3a7a4 U
JOCTHKEHHUS TIeJIel OpraHu3aiun

0) Buj uenoBedeckoil 1eITeIbHOCTH

B) HaGmronenue 3a paboToit mepcoHana opraHu3auu

r) HaGnroienue 3a BHIMOTHEHUEM MTEPCOHANIOM OTIENbHBIX 3a/laHUuH

n) [locrosiHHas MpoBepKa TOTO, KaK OPraHU3alnsl OCYIIECTBIISET CBOU LIETTH U KOPPEKTUPYET CBOU
JEUCTBUS.

24. Yro nenecoobpa3zHo I COKpAIIEHUs MOTPEOHOCTH B KOHTpoJIe?

a) Co3naBaTh OpraHU3alOHHBIE M COLIMAIBHO-IICUXO0JIOTMYECKHE YCIOBUS AJIs IEPCOHAIIA
6) Co31aBaTh COOTBETCTBYIOIINE COLUANBHBIE YCIOBHUS AJIS IIEpCOHAIA

B) Co3/1aBaTh COOTBETCTBYIOIINE OPTaHU3ALMOHHBIE YCIOBHS JUIs IEPCOHATIA

r) ITocTOSIHHO COBEPIIEHCTBOBATH CUCTEMY CTUMYJIMPOBAHUS TpYy/a IepcoHaIa

1) [locTosiHHO MOBBIIIATE KBATM(UKALIMIO TIEPCOHAA.

25. Onpenenure, KaKUM JJOJKEH OBITh KOHTPOJIb?

a) OOBEKTUBHBIM U TJIACHBIM

0) ['macHbIM U JEHCTBEHHBIM

B) OOBEKTUBHBIM, JETOBBIM, 3P(PEKTUBHBIM, CHCTEMAaTHUYECKUM U TJIACHBIM.
r) OQPeKTUBHBIM

1) Texymum.

26. OcHOBa MOTHMBAILMM TPY/A B SIIOHCKUX KOPIIOPALIMAX:
a) [lonydyeHne BbICOKMX MaTepUaibHBIX BO3ZHArPasKICHUI
6) lapMoHM3aMs MEXTy TPYIOM U KallUTaJIOM

B) [Ipusnanue 3acmyr
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r) [TocTostHHOE TOBBINIIEHNE KBATH(UKAIINK TTIEpCOHaTa
1) JlocTukeHre KOHKYPEHTHOTO TIPEUMYIIeCTBa.

27. BcnoMHMTE, KOT'/1a ICTOPUYECKH BO3HUK BOIIPOC MOTUBALUU TPyAa:
a) Co BpeMeH IOsIBJICHUS JICHET

6) Co BpeMeH BO3HMKHOBEHUS OpraHU3aIui

B) Co BpeMeH NOsBICHUS PYKOBOJUTENS OpraHu3aluu

r) Co BpeMeH 3ap0KI€HUSI OPIraHU30BAHHOTO IIPOM3BOCTBA

1) Bo Bpems Oyprkya3HbIx peBostoruii B EBpore.

28. MoTUBBI TpECTHIKA CIEAYET TOHUMATh KaK:

a) [TonpITKH pabOTHHKA 3aHATH BHICIITYO JIOJDKHOCTD B OpraHU3aI[uu

0) [TonbITKM paOOTHHKA pPeaTu30BaTh CBOKO COIMAIIbHYIO POJIb B3ATh YYacTHE B OOIIECTBEHHO BaXKHOM
pabote

B) [lonbITKM pabOTHHKA MMOJIy4aTh BHICOKYIO 3apIUiaTy

r) [lonbITkK paboTHMKA B34Th y4yacTHE B 00IIECTBEHHOU padboTe

1) [TonbiTku pabOTHUKA UMETH BIIMSHUE HA IPYTUX JIOACH.

29. Ha kakoii cpok pa3pabaThIBalOTCs ONEPaTHUBHBIC TIAHBI?
a) [lonrona, mecsii, nekaay, HEAEIIO

0) [To paGouum aHIM

B) 3-5 ner

r) 1 rox

1) 10 ner.

30. Yro Takoe ruranupoBanue?

a) Bun nestensHoCTH

0) OTnenéHHbli BUJ YIIPaBIEHYECKOUN EATEIbHOCTH, KOTOPBIM ONpeensieT MepCleKTUBY U Oyayliee
COCTOSIHME OpraHu3aluu

B) IlepcniekTuBy pa3BuUTHs

r) CocTosiHME OpraHu3aIu

1) UHTerpanuio BUJOB 1€ATEIBHOCTH.

31. Kak ocymiecTBIsieTCs OpraHu3aIlMOHHOE TIJIaHUPOBAaHKE?
a) Tonbko Ha BBICIIIEM YPOBHE yIpPaBICHUS

0) Ha BriciiemM 1 cpeiHEM ypOBHSX YIIpaBIICHUS

B) Ha cpeanem ypoBHe yrpaBieHUs

r) Ha Bcex ypoBHSX yrpaBiieHUs

1) Omnpenenenue NoTpeOGHOCTENH MOTINHEHHBIX.

32. ®yHKkuys MIaHUPOBAHUS:

a) YcraHoBieHuE 1eNiel U 3a/1a4 pa3BUTHs OObEKTOB yIpaBIEHUS, ONPEIeIeHUEe MyTel U CPEICTB UX
JOCTHKEHUS

0) YcraHoBieHHe LieJeil opraHu3auuu

B) OnpezenieHne nmyTel U CPe/ICTB BBHITOIHEHUS 3aJaHUN

r) OnpeneneHne cnocoOOB TOCTHKEHUS 1IeTIeH OpraHN3aluu

1) MoaenupoBanue 1eHCTBUM OpraHU3alUu.

33. Yto Takoe peryianpoBaHue?

a) yrpaBlieHYeCKas JIeATeIbHOCTD, HalpaBIeHHas HA JIMKBUIAIMIO OTKIIOHEHUH OT 3aJJaHHOTO peKrMa
yTpaBJIeHUS;

0) mportiecc BBIpaOOTKH KOPPEKTHPYEMBIX MEP M PEATH3AINN MPUHATHIX TEXHOJIOTHIA,
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B) (OYyHKITMS MEHEHKMEHTA.

34. CpencTBa MOTHBAIIUM TPY/1a HE BKIIFOYAIOT B CEOS:
a) Bo3narpaxxnenus

0) [IpoBeneHmne Npon3BOACTBEHHBIX COBEIIAHUMN

B) [loBbIieHHE KBaIM(pHUKAIIMY TTepCOHaTa

r) OGecnieueHue yciaoBUi Ui CaMOBBIPAXKEHUS

1) O0bsBICHNE OJaroJapHOCTH.

35. Ko Takoii popmanbHbIi auaep:

a) OuH U3 WIECHOB IPYIIIBL, YTO BJIAJICET CUJION TUYHOTO BIMSHUS HA JPYTHX.

0) PykoBomuTeNh KOJUIEKTHBA, KOTOPBIH MOJIB3YETCS JAHHON eMy CITy)KeOHOU BIIACTHIO.
B) LleneycTpeMiieHHBIN MeHEKED.

r) ['maBHBIN cienuaniuct.

36. I'pymimel paOOTHUKOB JIETIAT HA TAKHE KATCTOPHH:
a) ®opmanbHbIe U He(hOpMaTbHBIE.

0) [IpocTeie U CIIOKHBIE.

B) OTKpPBITHIE U 3aKPBITHIC.

37. OT™MeTbTe KaKHe U3 HIKENEPEUNCIEHHBIX PEIOKEHHUHN He SBISIOTCS IPU3HAKAMU KOJIJICKTUBA!
a) Hanwame HemocpeIcTBEHHBIX MTPOU3BOICTBEHHBIX CBSI3EH.

0) Hanmnume BBICOKOM aKTUBHOCTH.

B) Ilcuxosnornueckuii Kaumar.

r) OOLIHOCTH IIeNIeH U 3a/1a4.

38. HazoBute npuurHbl KOH(PIUKTOB:
a) [lcuxonornueckasi COBMECTUMOCTb
6) Konkypenuus.

B) Pesxumbl Tpya v oTIbIXA.

r) COoTpyJHUYECTBO.

39. IlyTh pa3penieHust KOHPIUKTOB:
a) [IpemupoBanue.

6) Komnpomucc.

B) [Toe3aka Ha mpupony.

r) ['macHoe obcyxaeHue.

40. Ctpecc — aT0:

a) [leperpy3ka HEpBHOI CHCTEMBI.

0) PaccestHHOCT®.

B) BererarnBHO-IICUX0JIOTHYECKOE COCTOSHHUE.
r) YBoJIbHEHHE C pabOTHI.

41. PykoBoauTens aBTOPUTAPHOTO CTUIISI pyKOBOJCTBA!
a) MHuoro paboraeTt, TpeOyeT 3TOro OT APYTHUX.

6) MHoro paboTtaem cam.

B) JlennTcs BIACThiO ¢ MOJYHHEHHBIMH.

r) LleHnTh IO TYNHEHHBIX.

42. PykoBOOUTENb IEMOKPATUYECKOTIO CTUJISL PYKOBOJICTBA.
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a) He tepniut kputukm.

6) XKnet ykazanuii cBepxy.

B) U36eraet KoHMIUKTOB.

r) KomernansHo pemraer npo0iaeMbl KOJIEKTHBA.

43. TexHOIOTHS MIPUHSITHS YIPABICHYCCKUX PEIICHUN B TIOPSAKE X Pa3pEIICHHMS.
a) Ono6penue.
0) Peanuzanusi.
B) [Toarororka.

44. Y10 OTHOCUTCS K METOAAaM MPUHSITHUS YIIPABICHUECCKUX PEIICHUM:
a) MosroBas aTtaxa.

0) Opranu3zanus.

B) ®opMyIMpoBKa.

r) ®opMa KOHTPOJIA.

45. YrpaBiaeH4YEeCKO€E peLIeHUE ITO:
a) @opMblI BIMSHUS HA UCIIOJTHUTENEH.
0) OpranuzanuoOHHBIA HHCTPYMEHT B pyKaX paOOTHHUKOB YIIPABIICHUS.

B) TBOpUecKas 1esATeIbHOCTh 10 aHAIHM3Y MTPOOJIEMHON CHTYaIlH, BEIOOP CPEICTB OT pa3peIICHUsI.

r) Pa3pemenue.
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Kpurtepun u mkana oueHuBaHus (YCTHbIA OIIPOC)

Ouenka

«OTJIHIHO»

«X0opouoy»

«YAOBJICTBOPUTECJIBHO» | «HCYAOBJCTBOPUTECIBHO»

Tewma packpsiTa B

Tema packpsiTa HE B

Tema packpsiTa Tema He packpsITa.

IIOJIHOM 06”beMe, IIOJIHOM O6’BCMC, HEAO0CTAaTO4YHO, Jloruka HU3JI0KCHUA,
BbICKa3bIBaHU BBICKa3bIBaHUS B BBICKAa3bIBaHUA MMpUMEPHI, BLIBOABI 1
CBA3aHHBIC U OCHOBHOM HECBA3aHHBIC U OTBCTHI Ha BOIIPOCHIL
JIOTUYHBIC, CBsA3aHHBIC U HCJIOTNYHBIC. HaquasI OTCYTCTBYIOT.
HCIIOJBb30BAaHa JIOTUYHBIC, JICKCHKA HE
Hay4Has JICKCHKaA, HCIIOJIBb30BaHa HCIIOJIb30BaHa, HE
IIPUBCACHEBI IIPUMEPEL. | HAY4YHas JICKCUKaA, IIPUBCACHBI IIPUMEPHI.
OrtBeThI JaHbl B IMPUBCACHLL OrtBeTH HA BOIIPOCHI
IOJIHOM 00BEME. IIPUMCPHLI. OTBeTHI 3aBUCAT OT IIOMOIIIHU CO

Ha BOIIPOCHI JaHbI HE | CTOPOHBLI

B IIOJIHOM 00BEME. IpCrioaaBaTeCJisd.

Kpure

UM U IIKAJIA olleHuBaHusA (10KJjaaabl/pedeparTsl)

Onenka

Kputepuu onenku nokjana/pedepara

«OTIHIHO»

1. Cobmonienue hopManbHbIX TpeboBaHuUl K pedepaTy

2. 'paMOTHOE | TTOJTHOE PACKPBITHE TEMBI;

3. CamocrosTensHOCTh B paboTe Haja pedeparoM (UCHOIb30BAHUE
pedepaToB u3 cetu HTEpHET 3ampeniaeTcs).

4. YMenue pabotath ¢ yueOHOM, MpodeccuoHaIbHOM TUTEpaTypoil.
5. YMenue paboTarth ¢ MepHoOANYECKON JINTEPATYPOH.

6. YMenue 000011aTh, A€IaTh BEIBOIBI.

7. Ymenue odpopmisate 6ubimorpaduyeckne cnmucok K pedepary B
cootBeTrcTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnuorpaduueckas 3anuce. bubnmorpaduyeckoe omnucaHue.
OO6ue TpeGoBaHuUs U MPABUIIA COCTABICHUS».

8. Cobmronenune TpedboBaHuit K 0pOpMIIEHHUIO pedepara.

9.YMeHne KpaTko M3JI0KUTh OCHOBHBIE MOJOXEHHUs pedepara mpu
ero 3aIuTe.

10. MnmrocTpanus 3auThl pedepaTa npe3eHTaluei.

«Xopouo»

1. Cob6monienue popManbHbIX TpeOOBaHUH K pedepaTy

2. 'paMOTHOE U MTOJTHOE PACKPBITHE TEMBI;

3. CamocrosTenbHOCTh B paboTe Hajx pedeparoM (UCHOIb30BaHUE
pedeparoB u3 cetu MHTEpHET 3amperiaercs).

4. YMmenue paboTaTh C yu4eOHOM, MPOPECCHOHATBHON JTUTEPATYPOH.
5. YMenue paboTath ¢ NepuoANYECKON JINTepaTypo.

6. He mostHO 000011I€H U ClieaH BBIBO/I.

7. He Touno odopmieH Oubanorpaduueckuil cucok K pedepary B
cootBercTBUe ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnunorpaguueckas 3anuch. bubnamnorpaduueckoe onucaHue.
OO6mue TpeGoBaHUS 1 TTpaBUiIa COCTABIICHUS.

8. He nonHo cobmtoens! TpeboBaHus K opopMIIeHHIO pedepara.

9. He wuyerko cdopMHpPOBaHBI KpaTKWE OCHOBHBIE ITOJOKECHHS
pedepara npu ero 3amure.

10. MutrocTpanws 3anuThl pedepaTa npe3eHTaIuex.

«YAOBJIETBOPUTEILHO»

1. Cobmronenue GpopmanbHbIX TpeOOBaHUI K pedepary
2. I'paMOTHOE ¥ TIOJIHOE PACKPBITHE TEMBI;
3. CaMocTosITeIbHOCTh B paboTe HaJl pedeparoM (MCIOIb30BaHUE
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pedeparoB u3 cetu MHTEpHET 3amperiaercs).

4. He nonuo u3yueHsl yuebHasi, mpodeccuoHanbHas JJuTeparypa.

5. He noyiHO U3y4eHa NEPUOANYECKAS JIUTEPATYPA.

6. He 0600111€HbI 1 HE KOHKPETU3UPOBAHBI BBIBOJIBI.

7. He Touno odopmien 6ubarorpapuueckuii Crmcok K pedepary B
cootBercTBUe ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnmnorpaduueckas 3anuch. bubnanorpaduueckoe omnmcaHue.
O61ue TpeGoBaHMs U MPaBUIIa COCTABICHUS.

8. He cobmonennsl TpeboBanus k opopmieHuto pedepara.

9. He wuerko cdopmupoBaHbl KpaTKHE OCHOBHBIC TOJOXKECHHS
pedepara npu ero 3amure.

10. MutrocTpanus 3anuThl pedepaTta npe3eHTalueld OTCYTCTBYET

«HEYAOBJECTBOPUTECIBHO»

Pedepar He mpenctaBieH MO COOTBETCTBYIOIIUM KPHUTEPHIM
OLICHUBAHU

Kpurtepun n mkaja oueHnBaHus (BbINOJHEHHE NPAKTHYECKHUX 3a/1aHNUI)

Onenka
COTJIUYHO» «XO0pouI0» «yJI0OBJIETBOPUTEJIBHO» | «HEYJAOBJIETBOPUTEIbHO»
[To pemenuto 3amaum | [1o pemienuto | [lo pemenuro 3agaum nad | 3agaya HE peleHa
OaH HpaBI/IJII)HI)If/i 3a1a4u daH ‘IaCTI/I‘-IHBIf/'I OTBCT, HC | ITIOJITHOCTBIO
OTBET U Pa3BEPHYTHIN | IPABUIbHBIH clieJIaH BBIBOI
BBIBO/T OTBCT, HO HC

ClieJIaH BBIBOJ

Kpurepun u mxajna oneHuBaHus (TECTUPOBAHHUE)

Yucao NPpaBUJIbHBLIX OTBETOB Onenka

90-100% npaBUILHBIX OTBETOB

O1eHKa «OTIUYHOY

70-89% mpaBUIBHBIX OTBETOB

OI_IeHKa «XOopomo»

51-69% npaBUIBHBIX OTBETOB

OI_IeHI(a «YOOBJICTBOPHUTCIILHO»

Menee 50% npaBUIBHBIX OTBETOB

OlieHKa «HEYIOBIETBOPUTEIHEHOY

7.4.2. KOMILJIEKT OIIEHOUYHBIX CPEJACTB JIJISI IPOMEXKXYTOYHOM ATTECTALIUA
IIpumepHbIe Bonpochl K Au(GepeHIMPOBAHHOMY 3a4€eTy
Konmponupyemvie komnemenyuu — OK 01, OK 04.

WX kWD =

IlonsiTHE MEHEKMEHTA, €r0 CYIIHOCTh U COJIEpIKAHUE.
MeHeKMEHT Kak 0coOblii BU MPO(heCCHOHATBHON AEITEIbHOCTH.
OCHOBHBIE 33/1a4l MEHEI)KMEHTA U UX XapaKTEPUCTHKA.

Ortansl pa3BUTHS MEHEIKMEHTA U UX XapaKTEPUCTHUKA.
Ocobennoctu MeHeKMeHTa B [T-nesre1HOCTH.

[InanupoBaHue: IPUHLUIIBI, BUJIbI INIAHUPOBAHUS.

Bubl KOHTPOJIS: IpeABAPUTENBHBIN, TEKYIIUH, 3aKJIFOUATEIBHBIM.
BnyTpeHHss cpenia opraHusanui.

@DakTOpbl BHYTPEHHEN CPENIbl U UX XapaKTEPUCTUKA.

10. BHemHsIst cpena opranu3anuy.
11. ®@akTopsl BHENIHEN CPEABI U UX XapaKTEPUCTUKA.
12. IIpuHIMIBI MEHEA)KMEHTA U UX XapaKTEPUCTHUKA.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

JlenoBoe obmieHne

Kondmkr

Buzel MEHEPKMEHTA M UX XapaKTEePUCTHKA.
OcHoBHBIE (YHKIIMU MEHEPKMEHTA U UX XapaKTePUCTUKA.
MeToibl yIpaBlIeHUs U UX XapaKTePHCTHKA.
IIpyuHIUIIBI IPUHATHUSA PELLEHUS U UX XapaKTepUCTHUKA.
[TporieccoM NPUHSATHS PEILICHUSL.
Otanbl IPUHATHUS pPELICHUN
CymHocTh 0TOOpa HepcoHaa.
CoBpemeHHBIE (OPMBI B METOBI 0TOOpa MEPCOHAA.
Oco0CHHOCTH JIeSITENILHOCTH B chepe NHPOPMALMOHHBIX CHCTEM H IPOrPAaMMHPOBAHUSL.
KoHcTpyKTHBHOE A€TI0BOE OOIICHHE
HeBepOanbHble CpeicTBa 1I0BOTO OOLICHHS

OCHOBHBIE ATalBbl 1JIOBOT0 OOLICHUS U MX XapaKTePHCTHKA.
[TpUHIUIBI 3TUKHU I€TOBOTO MOBEICHHUS PYKOBOAUTES TI0 OTHOLICHUIO K IO JYMHEHHBIM

[IpuHIMTIBI 3TUKH JEI0BOTO MOBEACHUS MTOJYMHEHHOTO 110 OTHOILCHUIO K PYKOBOUTEIIO
OcHoBHBIE (OPMBI ICTOBOTO OOLICHUS U X XapaKTEPUCTHKA.

[TprurHBI BOSHUKHOBEHHS KOH()IIMKTOB B TPYIOBBIX KOJIJICKTUBAX
CniocoOs1 ynpaBieHus: KOHPIMKTOM U UX XapaKTePUCTHKA.

KpuTtepun u mKaJjbl OeHUBAHUS NPOMEKYTOUYHOMH aTTeCTAllUH

IlIkaja u KpuTepuM oueHKHU (AuddepeHIMPOBAHHBIN 324eT)

OTJn4HO

Xopouo

Y10BJ1I€TBOPUTEIBHO

HeynoBiieTBOpUTEJIBHO

1. Marepuan u3ioxxeH
rpaMoOTHO, B
ONpeAeICHHON
JIOTUUECKOM
ITOCJICIOBATEILHOCTH,
MPaBUIILHO MCHOJB3YETCA
TEPMUHOJIOTHUS;

2. llokazano ymeHue
WLTIOCTPUPOBATH
TEOPETUYECKHE
MOJIO’KEHUS KOHKPETHBIMHU
[IpUMEpPAMH, IPUMEHATH
UX B HOBOW CUTyaIlUH;

3 IIpoieMOHCTpUPOBAHO
YCBOEHHUE pPaHEe
H3Y4YEHHBIX
COITYTCTBYIOILIUX
BOITPOCOB,
c(hOpMUPOBAHHOCTh
YMEHUU 1 3HAHW;

4. OTBeT npo3Byya
CaMOCTOSTENLHO, O€3
HABOJISIINX BOITPOCOB.

1. OTBeT y10BIETBOPSIET
B OCHOBHOM TpeOOBaHUSIM
Ha OLIEHKY «5», HO IIpH
9TOM MOXKET UMETh
CIIEYIOIINE HENOCTATKU:

2. B uznoxxennn
JIOTYIIEHBI HEOObIITHE
po0enbl, HE UCKA3UBIIIHE
CoJiep>KaHue OTBETA;

3. JomyIiieHsl OJIMH - Ba
HEeJ0YeTa MPHU OCBEIICHUH
OCHOBHOTO COJICPYKaHUS
OTBETa, UCTIPaBIICHHBIC
10 3aMEYaHUTO
MpernoaBaTes.

1. Henmosiao uimn
HETOCIEI0BATEIBLHO
PACKpBITO COJICpIKAHUE
Marepuana, HO IOKa3aHo
o011ee MOHUMAaHNE
BOIIpOCA U
MIPOJIEMOHCTPUPOBAHBI
YMEHUS, TOCTATOYHBIE
U1 JanbHEHUIIIETO
YCBOEHUSI MaTepuana.

2. menuce 3aTpyIHEHUS
HJIN OOITYIICHBI OIINOKH B
OIIPEIEIICHUN TTIOHATHUH,
WCTIOJIb30BaHUH
TEPMHHOJIOTUH,
WCITPaBJIEHHBIE I1OCTIE
HECKOJIbKMX HABOISAIIUX
BOIIPOCOB;

3. IIpu HeMOJIHOM 3HAHUH
TEOPETUIECKOTO
MaTepHalia BbIsSBICHA
HEIOCTaTOYHAs
c(hOpMUPOBAHHOCTh
YMEHHUU U 3HAHUU.

1. Conepxanue
MaTepHualia He PacKphITO.

2. Omuobku B
OTPEICIICHUY TTOHATHI,
HE HCI0JIb30BAJIACH
TEePMHUHOJIOTHS B OTBETE.
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