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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuumungsbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHUs 110 IpOorpamme

O0beM u BUIBI YIeOHOU pabOThI
Copaeprxanue TUCHUILIAHBI
MarepuaabHO-TEXHHUECKOE M YIeOHO-METOINIEeCKOe 00eCieueHNe TUCIIUTIITHHEI

CDOH,Z[ OICHOYHBIX CPCACTB I10 AUCHUIIIINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  ABIseTcs  (OPMUPOBAaHHE  pPE3YyJIbTaTOB  OOyueHHs,
o0ecreYnBaoIIUX JOCTIKEHUE UIAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. MecTo nucuunianebl B crpykrype OII

Juctumimaa OCHOBBI IPOEKTHOHN AEATEIbHOCTH BXOIUT B 9acTh, (hopMHUpyeMasi y4aCTHUKAMH
oOpasoBarenbHbIX OTHOIICHUH O510Ka b1. luciumimaer (Moxysn)

[IpenmecTByroniye TUCHUTUIAHBI 10 CBSI3SIM KOMIIETEHIUH: DKOHOMUYECKast TEOpUsi, JKOHOMHUKA
opranuzanuu, [IpenmpuHuMarensckoe peno, OOmecTBeHHBIM MpoekT "OOydeHue ciyxeHuem',
Komannoob6pazoBanue u pabora B komanze, Ananramus jaun ¢ OB3

2. Ilmannpyemble pe3y/ibTaTbl 00y4eHHs N0 AUCHMILIMHE, 00ecleYnBaloIme J0CTHAKEHHE
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 MporpaMmme

N3yuenne muctunauabl OCHOBBI MPOEKTHOW JEATEILHOCTH B 0OOpa30BaTEIIBHOM MPOTpaMMe
HaIpaBlIeHO Ha (POPMHUPOBAHKE Y OOYUAIONINXCS CICTYIOIIMX KOMIETCHITHNA:

YuauBepcanbubie komnereHunu (YK):
YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO UK

[Inanupyem |[lnanupyemMblie pe3yibTaThl 00y4eHHsI 110 JUCHUNINHE

BIC

pe3yIbTaThI

o0ydeHus 1o

rporpamme

YK-2 VK-2.1: 3gath: VK-2.2: YMeTh: VK-2.3: Bnagets (MMETh

HaBEIKH):

MOHSTHE U COJIEpKaHUE [YIIPABIIATH TPOCKTOM Ha BCEX |METOJAaMHM YIIPaBJICHUS TPOCKTOM
MPOCKTUPOBAHUS; dTamax ero *KU3HEHHOTI'0 IHKJa|Ha BCEX dTallaX €ro JKM3HCHHOT'O
JTambl JKU3HEHHOT'O LMKJIa
HHKIIA.

VYK-3 - CriocoGeH opraHrn30BBIBaTh M PYKOBOAUTH Pab0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyem |[lnanupyemblie pe3yabTaThl 00yUeHHsI 110 JUCHUNINHE

BIC
pe3yIbTaThI
o0OydeHus 1o
porpamme
VK-3 VK-3.1: 3gats: VK-3.2: YMeTh: VK-3.3: Bnagers (MMETh
HaBEIKH):
OCHOBBI OpPTraHU3aIlMU U [OPTaHU30BBIBAThH U METOIaMH OpPTaHHU3alUU 1
PYKOBOICTBA PYKOBOJUTH paboTOM PYKOBOJICTBAa KOMaH/I0M;
KOMaHJI0M, KOMaHIHbIC [KOMaH Ibl, BEIpaOaThIBas METO/aMH, BBIPAOOTKH
CTpaTeruu, rnpaBusia KOMaHJIHYIO CTpaTeTHIo AJi1  (KOMaHAHOM CTpaTeruu ajs
IMOCTAaHOBKH I1E€JICH. NOCTH)KEHUS [IOCTABJICHHON  |IOCTHIKEHHUS ITOCTABJIECHHOM IENIN
eI
3. O0beM u BHABI y4eOHOH padoThI
Y4eOHBIM IJTAaHOM TTPETYCMaTPUBAIOTCS CIICIYIONTNE BUIBI Y4EOHOM paOOTHI IO TUCIIUILINHE:
OuHas ¢popma 00ydyeHHs
B 610l a6 Bceero gac/ 3.e.
UIbl y4eOHOH padoThl Com 4
KonraktHas paboTa, B TOM 4ucIe: 54.15/1.5
3aHATHS JISKIIMOHHOTO THUIIA 18/0.5
3aHATUSI CEMHUHAPCKOTO TUTIA 36/1
WunuBuayanpHas koHTtaktHas pabota (MKP) 0.15/0
CamocrosrenbHas paboTa: 71.85/2




[IpoMexxyTouHas arTecTanus

18/0.5

Bun npomeXyTo4HOM aTTecTalyu:

3auer 3au
OO6mas TpynoeMKOoCTh (00beM YacTu

oOpasoBarenbHON TTporpamMmsl): Yacsel 144
3aueTHbIe MUHHUIIEI 4

04YHO0-32049Has popma

Buabl yueoHoi padoThI Beero 4ac/ 3.c.
Cem 4
KonraktHas paboTa, B TOM 4ucIe: 4.15/0.12
3aHATHS JEKIIMOHHOTO TUIIa 2/0.06
3aHATUS CEMHUHAPCKOTO TUIIA 2/0.06
WunuBuayanpHas koHTtaktHas pabota (MKP) 0.15/0
CamocrogrenbHas paboTa: 121.85/3.38
[TpomexxyTouHas arrectamus 18/0.5
By npomexyTo4HOM aTTecTalyu:
3auer 3au
OO6m1ast Tpy10eMKOCTh (00hEM YacTu
o0pa3zoBaTeNnbHON IpOrpaMMel): Hacsl 144
3aueTHBIE € UHUIIEI 4

4. Conep:xanue JUCHUNIMHBI

4.1. Pazoenvt, memvl OUCUUNTUHDL U BUOBL 3AHAMUIL:
Temarnueckuil TUTaH TUCHUTUTNHBE OCHOBBI IPOSKTHOU JICATEIBHOCTH MPECTABIICH B TAOIUIIE.

Pa3zle.m,1, TeMbl JUCHHUILIMHBI M BUABI 3AHATHH

QOunas ¢popma o0yueHust

KonrakTHast pabora = ILnanupyemsle
3ansATus s pe3yJbTaThbl
CEMHHApPCKOTro % = Oﬁyqennﬂ B
Ne | HammeHoBaHHe TeMbI = LLLL o o = 5 COOTHOLICHHH C
n/n| (pa3nesia) ITMCHUNIUHBI § ; = E E e L§- pe3yJiabTatamu
= e E 3 00y4eHus MO
= 2 = S
s 3 s 00pa3oBaTebHOI
= © nporpaMmme
OCHOBHBIE KOMITIOHEHTEI YK-2.1, ¥K-2.2, YK
1 TIPOEKTHOMN JIeSATEIBHOCTH ) 18 36 |23, VK-3.1, VK- 3.2,
YK-3.3
Cucrema yrpaBieHuUs VYK-2.1, YK-2.2, VK
2. |mpoexTHOM neaTenbHOCThIO [ 9 18 35,85 [-2.3, YK-3.1, VK- 3.2,
YK-3.3
KonTponb 18
Hroro 18 36 | 015 | | 71.85
04HO0-32049HasA popma
KonrtakTHasi pabora = ILnanupyemsle
3ansaTHnA § pe3yabTaThl
CEMHHAPCKOTro % = Oﬁyqennﬂ B
Ne | HammeHoBaHHe TeMbI = LLLL o o = 5 COOTHOLICHHH C
n/n| (pa3nesa) ITMCHUNIUHBI § ; = E E < L§- pe3yJiabTatamu
é = § o0y4eHus 1o
2 3 = 06pa3oBaTeIbLHOI
= © nporpaMmme




OCHOBHBIE KOMITOHEHTBI YK-2.1, VK-2.2, VK
L. IPOEKTHOM JEATEIBHOCTH 1 1 61 |23, VK-3.1, VK- 3.2,
VK-3.3
Cucrema yripaBieHuUs YK-2.1, YK-2.2, YK
2. |mpoeKTHOM AesTeNbHOCThIO | 1 1 61,85 |-2.3, YK-3.1, VK- 3.2,
VK-3.3
KonTponb 18
Hroro 2 | 2 | 0.15 | [121.85
4.2 Cooeportcanue pazoenos u mem
4.2.1 KontakTHas pa6ora
TeMmaTHka 3aHATHI JeKIIHOHHOI0 THIIA
HaumeHoBanue
Buj zanarus
Neni/ri | TemblI (pa3aesia) " TeMaTHKa 3aHATHA JEKIIHOHHOT0 THIIA
MCIMILTHHET JIEKIIHOHHOI'0 THIIA
1. |OcHoBHBIE [E— BBenenue B mpoeKTHYIO IEATENFHOCTD: MPOOIeMaTHKa
KOMITOHECHTBI 1 MCTOAUYCCKAsA Oormopa
MIPOEKTHOMU [R— OOBEKTHI MPOCKTHOM JIEATEITHHOCTH: TTPOCKT,
NesTeIbHOCTH nporpamma, noprdens
P— CyOBeKTHI MPOSKTHOH JeATSILHOCTH:
3aHHTEPECOBAHHBIE CTOPOHEI
[E— CyOBEKTHI POCKTHOM EATEIFHOCTH: POJIA IIPOSKTA,
MPOTrpaMMBbl, TOpTQeIis
2. |Cucrema JICKIUS [Iponeccs! ynpaBieHus: IPOEKTOM
praBHeHI/IH JICKIIUA Hpe,Z[MeTHBIC O6HaCTI/I YHpaBJICHUSA IPOCKTOM
HpOCKTHOf;I JICKIIUA Cucrema YHOpaBJICHUS HpOCKTHOﬁ ACATCIIbHOCTBIO
ACATCIIBHOCTBIO JeKIs HOZ[FOTOBKa K HAHMOHAJIbHOU U MEXKIAYHApPOJHOU
ceprudukanuu IPMA / TIM Crangapt
KIS BBCI[CHI/IC B IPOCKTHYIO ACATCIIbHOCTD!: Hp06HeMaTI/IKa
1 MCTOANYCCKAs Oropa

*JIeKIMU ¥ UHBIE Y4eOHbIe 3aHATHA, IpeAyCMaTPpUBAIOIINe PEUMYILIECTBEHHYIO Tiepeiady yaeOHOH nHpopMauu
MeJarOTHIECKUMHU PaOOTHUKAMH OpTaHW3alliyd U (WJIH) JIMIIAMHF, TPUBIIEKACMBIMIA OpTaHMU3AICH K peaau3ainun
06p8.30BaTeJ'H>HI>IX nporpaMm Ha MHBIX YCJIIOBUAX, O6y‘laIOH_[I/IMC$I

TemaTuka 3aHATHIH CEMMHAPCKOI0 THIA

HaumenoBaHue
Bun 3ansitust
Neni/mi | TemblI (pa3aesia) e TemaTnka 3aHATHS CEMHUHAPCKOr0 THIA
CeMHUHAPCKOI0 TUIIA
JM CITUTIJINHbI
1. [OcHoBHEbIE npaktuieckoe 3anstue  |I[IpobremaTika mpoeKTHOH NesITeTbHOCTH

KOMIIOHCHTHI IMPAKTHUYCCKOC 3aHATUC MCTOZ[I/I‘-ICCKEIH oropa B HpOCKTHOﬁ ACATCIbHOCTHU
HpOCKTHOf;I IMPAKTUYCCKOC 3aHATUC HpOCKT KaK OOBEKT HpOCKTHOﬁ ACATCIIbHOCTHU
JEATEIIbHOCTU [Iporpamma u moprdens Kak 00bEKThl TPOSKTHON

MMPAKTUYCCKOC 3aHATUC

JCATCIIBHOCTHU

IMPAKTHYECKOC 3aHATUC

CyOBEKThI MPOSKTHOM NEATCILHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI

IMPAKTHUYCCKOC 3aHATUC

Ponu ITPOCKTA. (DOpMI/II)OBaHI/Ie KOMaH/bl IIPOCKTA

MMPAKTUYCCKOC 3aHATUC

OpraHu3aiuoHHO-POJICBBIC CTPYKTYPhI YIIPABICHHS
IporpaMMoii u noprdeaem

IMPAKTHYCCKOC 3aHATUC

ITacnopr (ycTaB) npoekta

ITPAKTHYCCKOC 3aHATUC

Tlnan MeponpusITUil IO peanu3aluy MPoeKTa

2. |Cucrema
YIpaBICHUA
MPOEKTHOM
ACATCIIbHOCTBIO

IMMPAKTHYCCKOC 3aHATUC

Hpoueccm yYHpaBJICHUS TPOCKTOM

IMPAKTHUYCCKOC 3aHATUC

IIponieccel ynpaBieHus nporpaMmmon

IMPAKTUYCCKOC 3aHATUC

Hpoueccm YHOpaBJICHUS noqu)eneM ITPOCKTOB

IMPAKTUYCCKOC 3aHATUC

HpCZ[MCTHBIe o0actu yYHOpaBJICHUS TPOCKTOM

MMPAKTUYCCKOC 3aHATUC

Cucrema ynpaBieHHs MPOESKTHOH eATENbHOCTH:
OCHOBHBIE TTOJIOKEHHSI

IMPAKTHYCCKOC 3aHATUC

HanmonansHsle ey 1 npoekTsl B PO




Hudposas Tparchopmanus IPOSKTHOTO
YIpaBIICHAS

Bce acniekThl TPOEKTHOM AESITENHLHOCTH: TIOJATOTOBKA
MPAKTHYECKOE 3aHIATHE |K HAIIMOHAIBLHOW U MEXKIYHAPOIAHOHN CepTH(UKAIIH
IPMA / IIM Crannapt

npakTrdeckoe 3aastre  |I[Ipobremarrka mpoeKTHON AeSITETFHOCTH

MMPAKTUYCCKOC 3aHATUC

** ceMHHAPBI, MPAKTHYECKUEC 3aHATHS, IPAKTUKYMBI, Ta00paTopHBIe PabOThI, KOJTIOKBUYMBI U HHBIC aHAIOTHYHEIE
3aHATHUA
HNuas koHTaKTHasi padora

[Tpu mpoBenenuu yuebHbIX 3aHaTUil CI'DY obecneunBaeT pa3BuTHe y 0OyUYaIONIMXCS HABBIKOB
KOMaHJHOW paOOThl, MEXKIMYHOCTHOW KOMMYHHMKAIIUM, MPUHATHS pEUICHHUM, JUAEPCKUX KauyecTB
(BKJTIOYAsi IpU HEOOXOAMMOCTH TIPOBEJICHIE MHTEPAKTUBHBIX JICKIIHMA, TPYITIOBBIX JUCKYCCUN, POJIEBBIX
WUTp, TPEHUHI'OB, aHAJIU3 CUTyalluid 1 UMUTAIMOHHBIX MOJIENICH, TPenoAaBaHue JUCUUIUIMH (MOIYJIE) B
dbopMe KypcOB, COCTABIEHHBIX Ha OCHOBE pPE3YJIbTaTOB HAYYHBIX WCCIEAOBAHUN, MPOBOIUMBIX
OpraHusalyieil, B TOM 4Hciie C y4eTOM PEerHOHANbHBIX 0COOEHHOCTEN MpodeccnoHaNbHON AeITeTbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTenei).

®opMBl U METOJZIbI TPOBEICHHS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NpodeccHoHanbHOM 00pa30BaTebHON MPOrpaMMe.

4.2.2 CamocTosiTesibHasi paboTa

Nen/m HanvenoBanue Temb! (pasaena) Buja camocTosiTe1bHOM padoThI *#%
JMUCIUILITHHBI
OCHOBHBIE KOMITOHEHTBI TPOSKTHOM - IOATOTOBKA JAOKJIana
1. JIECATECIILHOCTH - IIOATOTOBKA 3HeKTpOHHOﬁ HpeBeHTaL[I/II/I
- TECTUPOBAHUE
Cucrema yrnpaBiieHUs IPOEKTHON - IOATOTOBKA JIOKJIaa
2. TESITETBHOCTHEO - MOJATOTOBKA JEKTPOHHOMN Mpe3eHTAIIUN
- TeCTHpOBaHI/Ie

**% caMocTOsATEIbHAs paboTa B CEMECTpe, HAMMMCAHUE KyPCOBBIX padoT, MOKJIAIOB, BBHIITOJHCHHE KOHTPOIBHBIX
pabot

5. MaTrepuajibHO-TeXHUYECKOE U YUeOHO-MeTOoIn4YecKoe odecneyeHne Q1 CHUIIHHbI

5.1 JInteparypa:

OcHoBHas1 IUuTEpaTypa

1. Ucaes, B. H. OcHoBbl npoekTupoBanus : yuebHoe nmocodue s By3oB / B. H. HcaeB. —
MockBa : W3marenbctBo IOpaiir, 2024. — 206 c. — (Breicmee o6pa3oBanue). — ISBN
978-5-534-14474-1. — Texkcr : anexTpoHHbIii // OOpa3oBarenbHas miardopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/544079

JonoaHuTebHAS JUTEPATypa

1. IlpoekTHOE ympaBieHHE B OpraHax BiacTH : ydeOHHMK g By3oB / I'. M. Kagsiposa, C. I'.
Epemun, A. U. I'ankun ; nox penakmueit C. E. [IpokodseBa. — 2-e u3a., mepepad. u mon. — Mocksa :
WznarensctBo HOpaiit, 2025. — 210 c. — (Boicmee o6pazoBanue). — ISBN 978-5-534-21397-3. —
Texkcr : omektponnbii //  OOpa3oBarensHas 1uiatrdpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/571284

2. 3y0, A. T. VYmnpaiieHue MpoeKTaMu : y4eOHUK U IPAKTUKYM 11Jist By30B / A. T. 3y0. — 2-¢
u31., mepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2025. — 397 ¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anextponnsiii // OOpa3oBarensHas margopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/560386

Jlutepatypa 1Jisi CaMOCTOSATEILHOTO U3y4eHUsI

1.TOCT P 54869 — 2011 «IIpoekTHblii MeHeKMEHT. TpeOoBaHUS K YIIPABICHUIO MPOESKTOM»

2.TOCT P 54871 — 2011 «IIpoekTHblif MeHeKMEHT. TpeGoBaHuUs K YIPABICHHUIO TPOrPaMMO¥»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHEKMEHT. TpeOoBaHMsI K yIpaBJICHUIO TTOpTdenem
MIPOEKTOB»

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO 1O MPOEKTHOMY MEHEKMEHTY»



5.TOCT P 58305 - 2018 «Cucrema MeHeKMEHTA MIPOCKTHOM JieaTenbHOCTH. [IpoekTHEI oduc»

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTA MPOCKTHOW AesTenbHOCTH. OCHOBHBIC
TIOJIOKCHHUST»

7. 1S0 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextHas [IPAKTUKA. [DnexTponHslii pecypc]: oduir. caiir. URL: pmpractice.ru

9. Poccuiickast acconarusi yrnpapiieHus npoektaMu «CoBHET». [DNeKTpOHHBINA pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenre PMI [DnekTponnsiit pecypc]: oduir. caitr. URL: www.pmi.ru

11. Ynpasnenue npoektamu B Poccun MockoBckoe otaenenue PMI [DnekTpoHHbI pecypc]
oduwuir. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodeccroHalloB MO YIPABICHUIO MPOSKTaMH [ DNEeKTPOHHBINA pecype] odwuil.
cait. URL: www.pmprofy.ru

13. MexayHapoaHas acconuanus yrnpasienus npoekramu IPMA [DnekTpoHHBIN pecypc]: opuil.
cait. URL: ipma.org

14. YnpaBieHue NpoeKTOM: OCHOBBI IPOEKTHOTO yrpasieHus: yueoHuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., JIsmun A.M., Tutro C.A., Slkyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benwrit, E.M. Ynpasnenue npoekramu (¢ mpakTukymoM): yaeOHuk / bensiii E.M. — Mocksa:
KnoPyc, 2021. — 262 c¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue NpoeKTaMu : Y4eOHUK U MPakTUKyM uist By30B / A. W. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. TkaueHko ; moj obmieit penakuueii E. M. PoroBoii. — Mocksa : U3parenscTBo
KOpaiit, 2024. — 383 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-00436-6. — TekcT :
aneKkTpoHHBIH // O6pa3zoBatenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JIMIEH3HOHHOT0 IPOTPAMMHOI0 00ecreYeHHus1

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "AnbT Pabouas crannusa" 10;
OC "Anbt Ob6pazoBanue” 10

2. MoitO¢duc Crangaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [Ipodheccrnonanshebiii,
MoiiO¢uc Crannaprasiit 3, MoitOduc [Ipodeccnonanbublii 3

5.3 CoBpemenHbIe podeccHoOHATIbHBbIE 0a3bl JAHHBIX, K KOTOPBIM 00ecneYynBaeTcsi JOCTYI
o0yuarwumuxcst

1. TIIpodeccmonanbuas 6aza manHbix «MHpoOpManuonHeie cucteMbl MUHHCTEPCTBA
sKOHOMHUecKoro pas3BuTus Poccuiickoii ®@enepaunu B cetu HutepHer» (Ilopranm «OdurnmansHas
Poccus» - http://www.gov.ru/)

2. TocynapctBenHass cuctema mpaBoBoil uHpopMmanuu «OQUIHATBHBI HHTEPHET-TOPTAT
npaBoBoi uHpopMaruu» (http://pravo.gov.ru/)

3. Ipodeccuonanvuas 6aza naHHbIX «DHUHAHCOBO-IKOHOMHYECKHE MOKaszarenn Poccuiickoit
Oenepanun» (Odunmranbaeiii calT MunucrepcTsa punancoB PO - https:// www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za naHHbIX «OduuuanbHas cratuctuka» (OduuuanbHbIi calT
denepanbHOM CITy)OBI TOCYAAPCTBEHHOM CTaTHCTHKY - http://www.gks.ru/

5.4. WudopManuOHHO-CIPABOYHBbIE CHCTEMbI, K KOTOPbIM oO0ecne4YnBaeTcsi I0CTYI
o0yuarwumuxcst

1. CnpaBouno-npaBoBas cucteMa «KoHcynbranT [lmroc»

2. CnpaBouHo-npaBoBas cucrema «[’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUS

VYyebHbIC ayauTOpUH U1 TpoBeAeHUsT |KOMIUIEKTHI ydeHUYeCKON MeOenn
3aHATHI JICKUMOHHOTO THIIA MynpTUMEAUNHBINA IPOEKTOP
Hocka
OKpaH
VYyeOHbIe ayAUTOpUN I TpoBeaeHUsT |KOMIUIEKTHI ydeHUYeCKON MeOenn
MIPAKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEAUIHBINA IPOEKTOP
CEMHHAPCKOIro TUIIA) Hocka




DKpaH

Kommbrotepsl ¢ BeixooM B ceth «MuaTepHeT» 1 JNUOC CI'DY
VYyeOHbIC ayAUTOPUH I TPYIIOBHIX U [KOMIUIEKTHI ydeHUYECKON MeOenn

VHJMBUIYAJIbHBIX KOHCYJIbTALIUI MynbTUMEAUITHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHeT» 1 JUOC CI'OY

VY4eOHble ayIUTOPHH JUIS TEKYIIETO KommiekTsl yueHHUECKOi Mebemnu

KOHTPOJIA U MPOMEKYTOUYHOMH MynbTUMEAUHHBINA TPOEKTOP
aTTeCTaluu Jocka

DKpaH

Kommbrotepsl ¢ BeixooM B ceth «MuaTepHeT 1 ONOC CI'DY
IToMereHust nj1g caMOCTOSITEILHOU KomrmiekTsl yueHnaeckoit medenu
paboThI MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHeT» 1 JUOC CI'OY
[Tomenienus 1t XpaHeHUs U KoMruiexTsl cenuanu3upoBaHHON MeOenu st XpaHeHH s
NpOoPUIAKTUYECKOTO OOCTYKUBaHUA  |00OPYIOBaHUS
000opyI0BaHUS

5.6 JlabopaTopumu u J1abopaTopHoe 060py0BaHHe
6. ®oH/1 OLIEHOYHBIX CPEICTB Mo AUcHUNIMHEe OCHOBBI POEKTHOM AeATeTbHOCTH:

6.1. KoHTpOJIbHbIE MEPONIPUSTHSA MO TUCHHUILINHE

®opmMa KOHTPOJIS OT™MeTHTH
Buja xonTpos HY’KHO€ 3HAKOM
«+»

Tekylmuii KOHTPOJIb O1ieHKa JOKJIAI0OB -

Y CTHBIN/IMCbMEHHBINA ONPOC +

TectupoBanue +

[IpakTrueckue 3agaun +

[IpoMexyTOUHBII KOHTPOJIb |3aUeT +

Ilopsanok npoBeJeHUs: MEPONPUATHH TEKYyWIero M IPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToan4yecKMMHU YKa3aHUSIMHU 110 OCHOBHOM NMPo(ecCHOHATBLHON 00pa3oBaTeIbHOM
nporpamMe Bbicliero oo0pa3zoBanusi; I[losioikeHHeM 0 0aVIBHO-PETHHIOBOI CcHCTeMe OLEHKH
yCIeBaeMoOCTH O00y4YalwIIMXCAd 10 OCHOBHBIM 00pa3oBaTebHbIM IPOrpaMMaM  BbICLIEI0
o0pa3oBaHusi — mnporpaMmMaM 0OakajaBpuara, MNporpaMMaM CHelUHAJUTeTa, HNporpaMmMam
MarucTparypbl B ¢eaepajbHOM rocyAapCTBEHHOM aBTOHOMHOM 00pPa30BaTEJIbHOM YYpe:KICHUH
BbICIIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHIT YHHBEPCUTET».

6.2. Ilnanupyemblie pe3yabTaThl 00y4eHHs 10 AUCHHUILINHE, 00ecneYrBaoIMe JOCTHXKeHUe
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHs 10 MporpaMmme

YuauBepcanbhbie komnerenunu (YK):
YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX ATamax ero >KM3HEHHOTO UK

[Inanupyem |Ilnanupyembie pe3yabTaThl 00y4eHUs MO AUCHHUIJINHE
bIC
pe3yabTaThl
o0y4eHHs 0
porpaMme

VK-2.1: 3Hars: VK-2.2: Vmers: VK-2.3: Bnagets (MMeTh
HaBBIKH):




HIOHATHUE U COJIEpKaHUE
IIPOEKTUPOBAHNS;
JTalbl )KU3HEHHOTO
IIUKJIA.

YIPaBJIATh IPOEKTOM Ha BCEX
JTanax ero >KM3HEHHOT'O IIUKJIA

METOJIaMH YIIPaBJICHUS
MIPOEKTOM Ha BCEX 3TAIax €ro
YKU3HEHHOTO IUKJIa

[Toporossrii |[Ipuniune! u MeToasl  |OnpenensTe Kpyr 3a1a4d B [IpakTHYECKMMU HaBBIKAMU
JIEKOMITO3UIINH 3374, |paMKaX IMOCTaBJICHHOM LENH, |OMpeleseHus Kpyra 3a1a4 B
JIEUCTBYIOILINE HCXOMS U3 IEUCTBYIOIINX paMKax MOCTaBJICHHOM ENH,
MIPaBOBBIC HOPMBI. MPaBOBBIX HOPM, UMEIOLIUXCS [MCXOMS U3 JE€HCTBYIOLIUX

PECypCoOB U OTpaHUYEHUN. MPABOBBIX HOPM, UMEIOLIIUXCSA
PECYpPCOB U OrpaHUYEHUM.

Crangaptusl |[I[puHIUTEL ¥ MeTOBI | BhIOMpaTh ONTUMANIEHEIE [IpakTrueckuMu HaBbIKAMHU

i (B aHaJM3a UMEIOIIMXCS  |CITOCOOBI  pEIICHHS 3a/1ad, BBIOOpA ONTHUMAIBHBIX CITIOCOOOB

JIOTIOJTHEHUE |PECYPCOB U UCXO/IS U3 ICUCTBYIOIINX peuieHus 3a1a4, UCX0s U3

K OTpaHUYECHUH. MPABOBBIX HOPM, UMEIOLIUXCS |IEUCTBYIOIINUX MMPABOBBIX HOPM,

IOPOrOBOMY pPecypcoB U OTpaHUYCHUN. MMEIOIINXCS PECYPCOB U

) OTpaHUYECHUM.

[TobrmienH |[IpuHnumnel u Mmetoabl  |OnpenensaTh KPyr 3aj1ay B [IpakTrueckuMu HaBbIKAMHU

BIN (B JIEKOMITO3MIIUY 3a/1a4, |paMKax IMOCTABJICHHOM LIETH, |OMpPeAeIeHUs Kpyra 3ajad B

JIOTIOJIHEHUE |AECHUCTBYIOLNE UCXOMS U3 IEUCTBYIOLINX paMKax MOCTaBJICHHOMN LENH,

K MIPaBOBBIE HOPMBI. MPABOBBIX HOPM, UMEIOIIUXCA |UCXOJS U3 ACHCTBYIOIIUX

IOPOrOBOMY PECYpCoB U OTpaHUYEHUN. MIPaBOBBIX HOPM, UMEIOLITUXCSI

, [IpuHIIMIIBI ¥ METOIBI PECYpPCOB U OrpaHUYECHUM.

CTaHJIaPTHO |aHanmm3a uMeronMxcs |BriOMpaTh onTUMAaNIbHEIE

MYy) pecypcoB u CrocoObl  pelIeHus 3aaa4, [IpakTHyeCKMMU HaBBIKAMH
OTpaHUYECHUH. UCXOJIS U3 ICUCTBYIOIINX BBIOOPA ONTHUMANILHBIX CIIOCOO0OB

IIPaBOBBIX HOPM, UMEOLIUXCS
PECYPCOB U OrPAHUYEHU.

pelIeHns 3a1a4, HCXOs U3
JEHCTBYIOLUX IIPABOBBIX HOPM,
MUMEIOUINXCS PECYPCOB U
OTpaHUYECHUM.

VYK-3 - CriocoGeH opraHrn30BBIBaTh M PYKOBOAUTH PaO0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

IInanupyem |I[lnanupyemsble pe3yabTaThbl 00y4eHHs M0 JUCHUIINHE

BIC

pe3yabTaThl

o0y4eHHs 0

nporpamme
VK-3.1: 35ats: VK-3.2: YMeTh: VK-3.3: Bnagets (MMETh

HaBEIKH):
OCHOBBI OpPTraHM3alMK U [OPraHU30BbIBATh U METOJIaMH OpraHU3allud U
PYKOBOJICTBA PYKOBOJUTH paboTOM PYKOBOJICTBA KOMaHJI0M;
KOMaHJI0M, KOMaHHbIC [KOMaH Ibl, BEIpaOaThIBas METO/IaMH, BBIPAOOTKH
CTpaTeruu, rnpaBusia KOMaHJIHYIO CTpaTeTHIo AJi1  (KOMaHAHOM CTpaTeruu ajs
IMOCTAaHOBKH IEJICH. NOCTH)KEHUS [IOCTABJICHHON  |IOCTHIKEHHUS IIOCTABJIEHHOMN
eI (S 071
[ToporoBeiii |0CHOBHBIE TPEOOBAHUS |OMPEAEIATH CBOIO POJIh B OCHOBHBLIMM HaBBIKAMU

pOJEBOM MO3ULIUN B
KOMaHJIHOH paboTe
POEKTa U

3 PEeKTUBHOCTD
HCIIOJIb30BaHMS
CTpaTeruu
COTPYIHUYECTBA IS
JOCTHIKEHMS LIEJIEBBIX
rokazaresei

KOMaH/Ie TPOEKTa, YMETh
B3alMOJICUCTBOBATE C
JIPYTHUMH YWICHAMHU TPOEKTHOMN
KOMAaHJbl, B TOM YHCIIE,
y4acTBOBaTh B 0OMeHe
uHpopmarei, 3HaHUSIMH 1
OMBITOM B MHTEpECaX
BBIIOJIHEHHST KOMAaHIHOM
3a/1a4 B IPOEKTHOMN

KOMaHHOU pabOThI B IPOEKTE U
COIMAIEHOTO B3aMMO/ICHCTBHS B
paMKax perieHus LeJIeBbIX 3a1a4
poQeCCHOHAIBHON TTPOCKTHOM
JeSITeTbHOCTH




JCATCIIBHOCTH

CrangapTHBI [IpUMEHsIEMBbIE Ha OIPEAEIATH CBOIO POJIb B HaBBIKAMU KOMaHHON paboTHI B
i (B MpakTUKE TpeOOBaHUS |KOMaHJE MPOEKTa, poeKTe, 3P HEKTUBHOTO
JIOTIOJIHEHHUE |pOJIEBOM TIO3UIINH B 3P PEeKTUBHO COLIMAJILHOTO B3aUMOJICHCTBUS B
K KOMaHAHOU padoTe B3aUMO/IEHCTBOBATH C paMKax pelieHus LeJIeBbIX 3a1a4
IIOPOTrOBOMY |LIpOEKTa U JPYTUMH YWIEHAMH MPOEKTHOU [MpohecCHOHaTbHON POSKTHOM
) 3¢ pexTUBHOCTH KOMaH/Ibl, B TOM YHUCIJIE, JEATEIbHOCTH

MCIIOJIb30BaHUs y4acTBOBaTh B 0OMeHe

CTpaTeruu COBpPEMEHHOU MHpOpMAIIHEH,

COTPYyAHUYICCTBA IJIA 3HaHUAMMU U OIIBITOM B
OOCTHIKCHUSA LCJICBBIX |HHTEPCCAX BBIITOJIHCHUSA

oKa3aTeiie KOMAaHJIHOH 3aJIaud B
MIPOEKTHOM eI TEILHOCTH

[ToBeIIeHH |TpeOoBaHUS OMpEIENATh CBOIO POJIb B HaBBIKAMH COBEPIICHCTBOBAHUS
BIN (B COBEpIICHCTBOBAHMS  |[KOMaH/IE MPOEKTAa, KOMaHJTHOH pabOThI B MPOEKTE,
JOTIOJTHEHHUE |POJIEBOM MO3ULIUU B COBEPILIEHCTBOBATh 3¢ (HEKTUBHOTO COLMATLHOTO
K KOMaHJIHOH paboTe B3aMMOJICUCTBUS C IPYTUMHU  |B3aMMOJICMCTBHS B paMKax
MIOPOroBOMY |ITPOEKTa U YJIeHaMH MPOEKTHOU peuieHus ueaeBbIX 3a1a4
, 3 PEeKTUBHOCTD KOMaH/IbI, B TOM YHUCJIE, poeCCHOHAIBHON TTPOCKTHOM
CTaHAAPTHO |MCIOJIb30BaHUS y4acTBOBATh B OOMEHE JIeITSIIbHOCTH
MYy) CTpaTeruu nHpopmarei, 3HaHUSIMHA 1

COTPYAHHMYECTBA I |OIBITOM B HHTEpECax
JOCTHKEHUS LICJIEBBIX  [BBITOJIHEHUS KOMaHIHON
[IOKa3aTeslen 3a/1a4 B IPOCKTHOMN
JESITEIIBHOCTH

6.3. IlaciopT OLIEHOYHBIX MATEPHAJIOB

Ne (HaumenoBanue tembl| KoHTpoJMpyemble Bua koHTpossi/Mcnob3yemMble OLlEHOYHbIE
n/n (pa3nesia) IVIAHUPYeMble cpeacTBa
AUCHUTLTUHBI pe3yJbTaThl 00yUeHHs B
COOTHOIIEHUH C
pe3yJbTaTamu Texymmit IIpoMexxyTOUHBII
00yuyeHus1 no
nporpamme
1. |[OcnHoBHbIE VK-2.1, YK-2.2, VK- 2.3, [YcTHpIi/IMCBMEHHBIH  |3adeT
KOMIIOHEHTEI VYK-3.1, YK-3.2, YK-3.3 [ompoc
MPOEKTHOMN OueHka npoekta
JESITEIIbBHOCTH TectupoBanue
2. |Cucrema ynpasnenusa |YK-2.1, VK-2.2, VK- 2.3, |YcTHblif/muceMenHbil  |3auer
MPOEKTHOMN VYK-3.1, YK-3.2, YK-3.3 [ompoc
JeATETbHOCTBIO OueHka npoekta
TectupoBanue

6.4.0ueHo0YHbIe MaTEPHABI VIS TEKYIIEr0 KOHTPOJIsI

Bonpochl 1J1s1 yCTHOT0/IMCbMEHHOT0 OTPoca

Paznen Tembl
JUCIHIIIINHBI

OcCHOBHEIE 1. OnumuTe KIIOYEeBbIe TEHIICHIIMM B COBPEMEHHOM OW3Hece W 00IecTBe,

KOMITIOHEHTBI KOTOpBIC, MPEKIE BCEro, OOYCIOBWJIM BaKHOCTh OCYIIECTBICHHS TMPOCKTHOM

MIPOEKTHOM JeATEIIbHOCTH;

JeSITEIbHOCTHU 2. Onuiure CBsI3b NPOEKTHOM MAESATENBHOCTU C peaju3aluedl CcTpaTeruu
pa3BUTHA.
3. Uro Ttakoe craHgapT Mo ynpasieHuto npoekramMu? C Kakoll LEnbro
pa3pabaTeiBaloTCs Takue cTaHAapTel? [lpuBenute mTpuUMEpHl CTaHIAPTOB IO
yOpaBieHUIO0 mpoekTamMu. JlaiiTe XapakTepUCTHUKY KaXIOMY U3 TPUBEICHHBIX




IPUMEPOB.

4. HaszoBute wu3BecTHble Bam craHgapTsl 1O  YIPaBIECHUIO HPOCKTHOMU
JeATeIbHOCTRIO, MpUHsATHIE B Poccuiickoit deneparun?
5. Uro Takoe NpOeKT M KakoBbl €ro OCHOBHbIE mpusHaku? IlpuBenure

HECKOJIBKO TIPUMEPOB IPOEKTOB, CTPYHIHMPOBAB 3T NPOEKTHI IO H3BECTHBIM
KJIacCU(UKALMOHHBIM OCHOBAHHUSM.

6. B xoze crpoutenscTBa aBTOMOOUILHOTO 3aBO/IA BBIJIETECH U OCYIIECTBIISETCS
IPOEKT IO MOHTAXy M HaCTpOiike cOOpOYHOT0 KOHBeiepa. [lokaxure, 4To co3ganue
cOOpPOYHOTr0 KOHBEWEepa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IPOEKTA.

7. Uto Takoe mporpamMmMa B YNPABICHUU MPOEKTHOM JEATEIBHOCTHIO?
Onummre, 4TO €1e MOXKET BXOAUTH B COCTAB IPOTrPaMMBbl, IOMUMO IPOEKTOB.

8. HazoBute kiaccudukanroHHbIE OCHOBaHHS Ui Tporpamm. [lpuBemgute
IPUMEPHI ISl KaKI0T0 U3 Ha3BaHHBIX OCHOBAHUM.

0. Uto Takoe ueneBas mporpamma’? Ha Kakux ypOBHSIX OpraHHU3allMOHHOIO
yIOpaBlICHUs, Kak IpaBUIO, UHULMUHUPYIOTCS Takue nporpammel? IlpuBenure
IIpUMEpPBI U3BECTHBIX Bam 1eneBsIx mporpamm.

10.  Yto takoe moptdens B yrpaBieHHH HpoekTamu? ONUIINTE, YTO MOKET
BXOJIUTh B cOCTaB mopTdens, ToMUMO MpoekToB. [IpuBenute u3BectHbie Bam
pUMEpBI TOpTQeeit MPOeKTOB.

11. Yro o01iero y mporpamMmsbl MPOEKTOB U MTOPTQEIsi MPOEKTOB?

12. Kakwue npu3zHaku MOTYT CIIyXKHTh OCHOBaHUEM ISl 00BEINHEHHSI IPOSKTOB U
nporpamm B opT¢es?

13.  Uro Takoe KpUTEpUU YCIEIIHOCTU YIPABIEHUS MPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUA K HUM?

14. Onummure B3aMMOCBSI3b KPUTEPHUEB YCHEIIHOCTH IPOEKTa U KPUTEPUEB
YCIIEIIHOCTH yTpaBiieHus npoektom? [IpuBeaure npuMepsl Ha3BaHHBIX KPUTEPUEB.
15. Yrto Ttaxkoe Bexa? Kak Bexa cBs3aHa C KM3HEHHBIM IMKIOM? B ueMm
yIpaBJIeHUYECKUH cMBICH BeX mpoekTa? [IpuBenute mpumeps! GOpMyITUPOBOK BexX?
16. B uem ynpaBieH4YecKuil CMBICH XM3HEHHOro Lukia npoekra? Ilpusenure
IPUMEPHI )KU3HEHHBIX IIUKJIOB MPOEKTa?

17. Uro Takoe mpoekTHass poib? HazoBuTe mpuMepbl KIIIOUEBBIX MPOEKTHBIX
poJIeH U ONUIINTE UX OTBETCTBEHHOCTb.

18. Krto Takoif kypatop npoekta? Onummure ero GyHKIMHA B mpoekre. B uém
3aKJII0YAETCs OTIINYKME KypaTopa OT CHOHCOpa MPOEKTa, €CIM TaKOE OTINYNE €CTh?
19.  Yro Takoe kapra creiikxonnepos? s yero ona ucnoassyercs? Ilpusenure
HEO0OXOMMBIEC IPUMEPBHI.

20. Yo obmiero y KOMaH/1bl MPOEKTa U KOMaH bl yIIpaBIeHUs MpoeKkToM? B uém

UX OTJInYHE?
21. Yto Takoe «KOMaHAHBIN JyX» M KaK €ro MOKHO ()OPMUPOBATH?

Cucrema
yIpaBJieHUS
MIPOEKTHOMU
NEeATEIbHOCTBIO

22. Yo Takoe LenH MpoeKTa U TpeOoBaHUs K MpoekTy? UTo y HuX o01ero, u B
yéMm otinuue?

23.  Yro Takoe pe3ynbTarhl npoekTa? Kak oHM CBA3aHBI C IPOAYKTOM IIPOEKTA U
YeM OTJIMYAIOTCS OT 1eJel nmpoekTa’?

24. Kak ctparerusi peann3anu NpoeKTa CBsiz3aHAa C KPUTEPUSIMHU YCIEUIHOCTH
npoekra’?

25. B 4uém kiroueBoe paznudme MOHATHH «PYKOBOACTBO» M «JIHIEPCTBO» U B UEM
UX CXOXKECTh?

26. 3amurute Te3uc: «Kaxaplii pyKOBOJIUTEIh TPOEKTA TOHKEH OBITh JIMIECPOM,
HO HE KaKIbIH JIUAEP MOXKET ObITh PYKOBOJMTEIEM MPOCKTa!».

27. Onummure B3aUMOCBSI3b (i (14%7011170'¢ 00BEKTOB yIpaBJICHHUS:
CTpaTernuecKuil TIaH Pa3BUTHUS OPTraHU3ANMH, MOPTQeENb, MPOorpaMma, MPOEKT,
MOAMPOEKT.

28. Uro MoXkeT SBUTbCS MNPUYMHONM H3MeHeHull B mnpoekte? IlpuBenurte
HeoOXoauMble MpUMepbl. B ueM paznuuue Mexay NMpPOAKTHUBHBIM U PEAKTUBHBIM
MOJIXOJIOM K YIIPaBJICHUIO U3MEHEHUAMU?

29. Uto Takoe KOHTpakT? ONUIIUTE TUIOBYIO CTPYKTYpPYy KOHTpakTa Ha




nocTaBky Wi mnoapsa’? Kakue THmbl KOHTpakTOB 1O crocoOy omatel Bam
W3BECTHBI?

30. Uto takoe TeHaepHas qokyMeHTanus? Korga, keM U ¢ Kakod IEIbI0 OHA
paspabarbiBaeTcs?

31. Uto Takoe IUIaH ympaBieHUs KoMMyHUKauusmu? Kakue cBeneHus OH
JIOJKEH CoziepskaTh Ut obecnieueHust 3(h(HEeKTUBHBIX KOMMYHUKALUH B IpoeKTe?
32. OnumuTe MOA3TamHO MPOIECC YyMpaBlIeHUs puckamu B mpoekte. Ocoboe
BHHUMaHUE YyJEIUTE METOAAaM OIPEAEICHUS BO3MOXKHBIX PHUCKOB B IpoekTe. YTo
MOHUMAETCS MOl UCTOYHUKOM pucKa?

33. st wero ocyiecTBisieTcs aHaiau3 (OLIEHKA) pUCKOB B mpoekTe? Ha kakoi
CTaJUH MpoLecca yINPaBICHHUS MPOESKTOM BBITIOJIHIETCS aHAIU3 pUCKOB? OnuimTe
u3BecTHbIe Bam MeTo/bl aHaNIM3a PUCKOB MPOEKTA.

34.  Yro noHMMaeTcs NOJ yIpaBJI€HUEM CTOUMOCTBIO ITpoeKTa? YTo MoHUMaeTcs
nojx ymnpasiieHueM (uHaHcupoBaHueM Tmpoekta? Uro olmero y 3THUX JABYX
byHKIH?

35. Yo Takoe OI0/KET MPOEKTa U YeM OH OTIUYACTCS OT CMETHI IIPOeKTa?

36.  Yro Takoe KajeHIApHbI M1aH npoekra? ONUIINTE MpoLece KajleHIapHOoro
IUTAHUPOBAHMS MPOEKTa, Pa3dOMB €ro Ha IOCJIeJOBaTebHbIE BO BPEMEHM D3Tallbl,
yKa3aB pe3yJIbTaThl KAK0TO dTara.

37. Uto Takoe yCBOEHHbIE Yypoku? B uUéMm pa3HuIa MEXIy <«yCBOECHHBIMH
YPOKaMu» U «U3BJICYEHUEM YPOKOB»?
38. Uto Takoe cucTeMa YIpaBICHUS MPOEKTHOM AesATEeIbHOCTHhIO? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cucrema? B uém 3akmioyarorcs QyHKIHMH
pa3BepPTHIBAHUS CUCTEMBI YIIPABICHUS MPOEKTHOM e TEIbHOCTHIO?

39. UYro Takoe cucTeMHasi MOJEIb YIPABIEHUS POEKTHON AESITEIbHOCTHIO?
s gwero Oblma pa3paboraHa cucremHas monaenb? UTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOU MOJEH?

40. UTo moHUMaeTcs Mo CUCTEMHBIM MOIX0J0M B YIIPABJICHUU MPOECKTaMHU?
41. Kax cBsi3aHbl MeXAY COO0H CTaHAAPTHI M CUCTEMBI PO ECCHOHATEHON
cepTudUKaIIH 0 YIPABICHUIO MPOSKTHOM NeaTeNbHOCThI0? HazoBUTe N3BECTHBIC
BaMm cTangapThl M COOTBETCTBYIOIINE UM CUCTEMBI MPO(EeCCHOHAIBHOM
cepTrudUKaIMK 110 YIPABJICHUIO TPOSKTAMH.

3agaHus 1J151 TECTUPOBAHUSA MO TUCIHUIIHHE U151 OLeHKH c)OPMHUPOBAHHOCTH KOMIIeTeHIMii (min
20, max 50 + cebriky Ha IUOC ¢ TecTamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1027

1. Baxseimmmu TCHACHIUAMU COBPCMCHHOI'O OGH.ICCTBa u 6H3H€C3., MO3BOJIAIOINUMU TOBOPUTH O
3HaAYCHUU HpOCKTHOﬁ JACATCIbHOCTH, ABIAIOTCA:

a.
b.
c.
d.
e. aub;
f. auc;
g. buc;
h.

HOTpCGHOCTB B COKpaH_[eHI/II/I JKN3HCHHOI'O IUKJIa CO3JaBacMbIX TOBapOB nu YCJ'IyF;
HE00XO0INMOCTh 00€ECIIEUNTh 3aHATOCTH HACEIECHNUS,

nepcoHu(pUKALNS CIIPOca U MPEJIOKESHUS TOBAPOB U YCIIYT;

Bce BbIenepeyncieHHoe;

Hwu onvn 13 BapuaHTOB.

2. Ha3HaueHue cTaHgapTa 1o ynpaBJiIeHUIO TPOSKTaMU B TOM, YTOOBI:

a. ONMpEACTUTh TCPMUHOJIOTHIO, KIIIOUEBBIC ITOHATHS, BKJIIOYAas OCHOBHBIC pOJIM, JAWCIMILIAHBI
«yTpPaBICHUE MMPOCKTAMI»;

b. OBITH OCHOBOW /J1s1 00YUEHUS CIICIMAIMCTOB U CePTUHHUKAIINH, KaK OTJEIBHBIX TPOPECCHOHAIIOB, TaK
U MIPAKTUK YIPABJICHUS IPOEKTAMU B KOMIIAHUAX U OPraHU3ALUAX;

C. CIIOCOOCTBOBATH PACIPOCTPAHCHUIO U PA3BUTHIO MPAKTUKH YIIPABICHUS POCKTAMU;

d. Bce BrImIeniepednciIeHHoe;

e.aub;




f. auc;
.buc;
. Hu onvH u3 BapuaHTOB.

=09

. CoBpeMeHHbIE CTaHIAPTHI B 007aCTH YIPABICHUS TPOEKTAMH MTPEICTABICHBI HA TPEX YPOBHSX:
. MEXJTYHapOJHOM, HAIIMOHATHFHOM M KOPIIOPATHBHOM,

. TOCYAapCTBEHHOM, MEKOTPACICBOM U OTPACIIEBOM,

. TOpT(ETBHOTO YIPaBICHUS, MPOrPAMMHOTO YIIPABJICHUS U YIIPABICHUS MIPOEKTOM;

. CHCTEMHOM, TPOEKTHOM H MPOIECCHOM;

. Hu onun u3 BapuaHTOB.

O OO0 O W

4. Tloxg KOpHMOpPAaTHBHBIM CTAHAAPTOM IO YIPABICHHUIO MPOECKTAMH TOHUMAETCS COBOKYIHOCTH
JOKYMEHTOB, OOBSCHSIOIINUX ¥ MPEAMUCHIBAIOITIX

a. B kakoil mocienoBaTeIbHOCTH OYIyT BBITOJHATHCS PaOOTHI, HANpaBJICHHBIE Ha OCYIIECTBICHUE
MPOEKTa, a TaKXKe B KaKWe CPOKHM M TIOCPEICTBOM KAKUX PECYpPCOB 3THU padOThl MpPEAnoiaraercs
peanu3oBaTh;

b. Kak u B KaKkoii mocie0BaTeIbHOCTH HEOOXOIMMO BBIMIONHSITH ACHCTBHSI, CBI3aHHBIC C YIIPABICHHEM
MpOEKTaMU\IIPOrpaMMaMH B KOMIIAHUH;

c. B kakme cpokum HEOOXOIUMO OCYIIECTBISITH JCWUCTBUS, HAMPABICHHBIE Ha YIpaBIICHUE
MpOEKTaMU\IIPOrpaMMaMH B KOMIIAHUH;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

.buc;

. Hu onvH u3 BapuaHTOB.

S0e O oQ

5. Onpenensisi MOHATUE IIPOEKT», B KAUECTBE €r0 KIIOUEBbIX XapaKTEPUCTHK (MPU3HAKOB) HEOOXOAUMO
yKa3aTh:

HaJIMYKUe N3MEHECHH;

OO0JIBIIIOE YNCIIO YYaCTHUKOB;

HOBU3HY (YHUKAJIbHOCTB);

Bce BrIenepeyncieHHoe;

aub;

auc;

buc;

Hu oavn U3 BapuaHTOB.

S0 o a0 o

. KitaccudukannmoHHbIM OCHOBaHHEM MIPOEKTOB MOXKET OBITh UX:
JJIUTEIIBHOCTD,

Maciurao;

CJIOJKHOCTD;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavn U3 BapuaHTOB.

S0 e 80 TR O

7. Kakve U3 NpuBEICHHBIX YTBEPKICHUHN SBIISIIOTCS ICTUHHBIMU ?

a [TpoekT 3akaHYMBAETCS B TOT MOMEHT, KOT/Ia JOCTUTHYTHI €T0 IIeIIH;

b [TpoekT MokeT OBITH 3aBEpIIIEH JOCPOYHO;

c [TpoekT uMeeT BpeMEHHYIO CIEIHABHYIO OPTaHU3AIHOHHYIO CTPYKTYPY;
d. Bce BrimenepevrciieHHoe;

e aub;

f auc;

g buc;

h Hu onwH 13 BapuaHTOB.



8. Uto Takoe «KOMIIIEKCHOCTb» MpOeKTa?

a. OTO0 MpU3HAK, YKa3bIBAIOIIUNA HA TO, YTO MPH OCYIIECTBICHUH JIIOOOTO MPOEKTa MCHOIb3YIOTCS
pa3nuyHble O00JIAaCTH 3HAHWHM, KOTOpBIE JIMIIL TIPA COBMECTHOM TPUMEHEHUH O00ECIeUnBaIOT
3¢ PEeKTUBHYIO peaTu3aiuio MPOCKTa;

b. OT0 NpHU3HAK, YKa3bIBAIOLINHA HA TO, UTO MPOLIECC YIPABICHHS IPOSKTOM COCTOUT U3 TISITH CTAANH,
KOTOPBIEC B COBOKYITHOCTH 00€CIIeunBalOT 3P HEKTUBHYIO PEATU3AIUIO POCKTA;

c. OTO mpHU3HAK, YKa3bIBAIOUIMA HA TO, YTO MPH OCYIIECCTBIECHUH MPOEKTa YUUTHIBACTCS BIIHSHHE
BHEUTHUX U BHYTPEHHUX (HaKTOPOB;

d. Hu onuH n3 BapuaHTOB.

9. Kakue 13 npuBeIeHHBIX YTBEPKAECHUH SBJISIOTCS ICTUHHBIMU?

a. Ilenm mporpamMMbl  COOTBETCTBYIOT — CTpPAaTETMYCCKUM  IICNIIM  OpraHU3alldd ¥ MOTYT
KOPPEKTHPOBATHCS B CITydae M3MEHEHHS CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOXKET OBITh OIpeJIeIeHa TOJBKO YacTh MPOSKTOB MPOrPAMMBI.
JIONOJTHUTENBbHBIE TPOEKTHI MOT'YT OBITh BKIIIOYEHBI B TPOTPaMMY YK€ B X0 €€ OCYIIeCTBICHHUS;

c. 3aBepIeHUe MPOrpaMMBbl OTNPEACIACTCS MOMEHTOM 3aBEpPIICHHUS BCEX MPOCKTOB, BXOJAIIMX B
[IporpaMmmy.

d. Bce BrImenepevrciieHHoe;

e. aub;

f. auc;

g. b uc;

h. Hu onwH 13 BapuaHTOB.

10. IIporpamma, HocsIIIasi MAKPOSKOHOMUYECKUH XapaKTep U 3aTparuBarolias HHTEPEChl 3HAYUTEIbHOU
YacTH HaCEJICHUsI, Ha3bIBACTC:

[Toptdens;

Meranpoexr;

[leneBas nmporpamma;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hwu onvn u3 BapuaHTOB.

S e a0 o

12. Kakoe 13 IpHUBEIEHHBIX BbICKa3bIBaHUI SIBJISIETCS JIOKHBIM B OTHOIIIEHUH ITPOIPaMMBbI?

a. Bo3MokHO, 4TO BO BpeMms 3allycka MPOrpamMMBbl ONPEETSAETCS U IJIAHUPYETCS TOJbKO YacTh
BXO/AIIHUX B HEE IIPOCKTOB;

b. Pemienue o BKIIIOYEHUH B MPOrpaMMy TE€X WIIM MHBIX JOMOJIHUTEIBHBIX MTPOEKTOB YacCTO 3aBUCHUT
OT pE3yJIbTATOB OCYIIECTBIICHUS NIEPBOOUYEPEIHBIX IPOEKTOB IPOTPAMMBI;

C. [lenn nporpaMMbl MOTYT TOABEPraTbCid KOPPEKTUPOBKE, MPU ATOM COCTAB KOMIIOHEHTOB
MPOrPaMMBI, 00sI3aTENIbHO, TOJKEH OCTaBATHCS HEM3MEHHBIM;

d. [lenn mporpamMMel, KaK MPaBUIIO, COOTBETCTBYIOT CTPATETUUECKUM LIEJISIM OpPraHU3aIUH.

13. Kakue n3 mpuBeCHHBIX BBICKA3bIBAHUU SIBIISIOTCS JIOXKHBIMHA B OTHOIIICHHH TOPTQeEeid mPOeKTOB U

nporpamMm?

a. B kxomMmaHum MOXXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJIBbKO TNOpTdernei, ynpaBieHUe
KOTOPBIMH OyJIeT OCYIIECTBIATHCS OTHOCUTENILHO HE3aBUCHMO;

b. B Xxoze m3MeHEeHMsI OKPYKEHHUs pPOJIUTENbCKOM OpraHm3allid, OHA IpUiaraeT BCE YCHIUS K
COXPaHEHMIO COCTaBa pealin3yeMbIX NOPTQeneil MPOeKToB;

c. ®opmupoBaHue nNopT¢ens NpeanoaaracT OnpeaeacHue NIPUOPUTETOB IPOEKTOB U IPOrpaMM Jist

opraHu3anuvu, a TaKXKXC ONTUMH3AINI0 HUX COCTaBa C MCJIbIO MOBBIMICHUA HEHHOCTHU HOqu)eJBI JJIA
CTpaTeru KOMIIaHHUH;

d. Bce BrienepeuncieHHoE;
e. aub;

f. amuc;

g. bwuc;

h.

Hwu onvn u3 BapuaHTOB.



14. Ontumm3arus noptders MpoeKTOB MPH ero (OpMUPOBAHUHN HANIPABJICHA, IIPEXKIE BCETO, Ha:

a. ompeneneHue Toro (akra, 4ro 000 MpoekT (mporpamMma) B MOpT(ene COOTBETCTBYIOT
CTpaTeruy KOMIIaHUH;

b. o0ecrieyeHrne Hauy4IIero COOTBETCTBHS MOPTQEIs CTPATETHIECKUM 1IeISIM KOMITaHUH;

C. BBISIBJICHUE TOTO (haKTa, YTO BCE MPOEKTHI (ITPOTpaMMBbl) B MOPTQesie MMEIOT 00IIne OrpaHHYCHNS,
HampuMmep, 1o pecypcam;

d. MaKCHMH3AIMIO [EHHOCTH TOPTQENs UId OpraHW3aluHi IPH BBITOJHEHUH CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBHI.

15. Ilpu popmupoBanum mopTdens NPOeKTOB OPraHU3AMH HEOOXOAUMO YUUTHIBATh:

a. MaKCHMH3AIMIO IICHHOCTH TOPTQEst Il OpraHU3alMK MPU CYIMISCTBYIOIIUX OTPAHHYCHHUSIX Ha
pecypchl;

b. HAJIMYME B3aUMOCBSI3H ITPOEKTOB U IIPOTPaMM, BXOJISIIUX B MOPTQEIb, O IEIISIM;

c. COOTBETCTBHE IIE€TICH KOMIIOHEHTOB MOPTQEIs CTPATErHYECKUM IENSIM OpTraHU3aIINN;

d. Bce BrImenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

16. XapakTepHbIMH OTPaHUYCHUSMU TSI TOPTGETS TPOSKTOB SBJISIOTCS:
OOIIK Iyl PecypcoB;

(hMHAHCOBBIC OTPAHUYCHUS;

HaIM4Me OOMIMX IeNiel y KOMIIOHEHTOB;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvn U3 BapuaHTOB.

S0 o a0 o

17. XKenaembie 3¢(HEKTHI, KOTOPHIE MOTYT OBITh IOCTUTHYTHI MPH YCIICIITHOM OCYIIECTBICHUH MPOEKTA,
Ha3BIBAIOTCH:

LI€JIA TTPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHIIEIILIHS TPOCKTA;

Hu onun u3 BapraHTOB.

mo a0 o

18. Ilpu ynpaBieHUH MPOSKTaMH 00JIACTh TOMYCTUMBIX PEIICHUH, KaK TMPaBUIIO, OTPAHNYHNBACTCS:
BBIJICJICHHBIM OIOIKETOM;

3a/IaHHBIMU BPEMEHHBIMU OT'PaHUYEHUSIMU;

COCTaBOM M Ka4€CTBOM TPeOyEeMBIX PE3YJIbTATOB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onvn 13 BapuaHTOB.

S e a0 o

19. O61uee BUIeHHE MTYTH U CIIOCOOOB JOCTHXKEHHS LIEJIN POEKTA HAa3bIBACTCS:
TpeOOBaHUS K MPOCKTY;

MPOAYKT IPOEKTA;

IUTaH IPOEKTa;

CTpaTerusi MpoeKTa;

yIpaBJIEHUE IPOEKTOM;

Hwu onvn u3 BapuaHTOB.

mo a0 o



20. Koneunas 1enp 3aka3ynka MpoeKTa -

OILICHKA YCHEIIHOCTU Pean3alny MPOCKTa;
MOJTYYEHHUE BHITOJ] OT PeaIn3alliy MIPOCKTa;
orpezeneHue TpeOOBaHUN K MMPOCKTY;

Bce BhIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvn U3 BapuaHTOB.

S0 o a0 o

21. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSM YCTICITHOCTHU SIBJISICTCS HX:

OJTHO3HAYHOE U SICHOE OTPECIICHHUCE;
COOTBETCTBHE BE€XaM B )KU3HEHHOM LIUKJIE MPOEKTA;
Bce BrIenepeuncieHHoe;

aub;

amc;

buc;

Hu oavn U3 BapuaHTOB.

S0 o a0 o

22. Ycnex npoeKkTa 03Ha4aeT, MPEekK/Ie BCEro:
COOJTIOICHHE CPOKOB pPeaTn3allii IPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUUYCHUSIM;
CBOEBPEMEHHOCTh PearupoBaHUs HA PUCKH;
3¢ PEeKTUBHOCTD KOMMYHUKAITUH;
JOCTHKEHHE 0XKUIAEMOT0 pe3ybTara;

Hu onun u3 BapraHTOB.

e a0 o

COOTBCTCTBUC OKUJAHUAM BCCX 3AUHTCPCCOBAHHBIX CTOPOH IIPOCKTA;

23. Kakue u3 npuBeICHHBIX HUKE YTBEPKICHUI SIBJISIIOTCSI ICTUHHBIMM ?

Ha KaXKJIOW U3 KOTOPBIX

a. KU3HEHHBIM ITUKI MPOEKTa COCTOUT W3 IMOCJIEI0BATEIbHOCTH BEX,

JIOCTHTAETCS OJWH U3 PE3YJIbTATOB MPOEKTA;

b. KU3HEHHBIA [IUKIT TIPOEKTA BIOKEH B )KU3HCHHBIN UK TPOYKTA;

c. YKU3HEHHBIA IUKJT MMPOAYKTA MOXKET BKJIFOYATh HECKOJIBKO YKH3HEHHBIX IIMKJIOB IMPOEKTOB;
d. Bce BhilIEnIEpEUUCIIEHHOE;

e. aub;

f. amuc;

g. buc;

h. Hwu onvn u3 BapuaHTOB.

24. HabGop norn4yecku B3auMOCBS3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS

OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB ITPOEKTA, HA3bIBACTCS
(a3a )KM3HEHHOTO IMKJIA TIPOEKTA;

BEXa MPOCKTa;

KU3HECHHBINA LIUKJI IPOCKTA;

YKU3HEHHBIA IUKII IPOAYKTA;

KaJICHJIapHBIN IIaH IIPOEKTA;

Hu onun u3 BapraHTOB.

e a0 o

25. lauuuatop mpoekTa - 3T0 Ipumep:
MPOEKTHOM JOJKHOCTH;

MPOEKTHOM pOJIu;

MPOEKTHON (PYHKINY;

Bce BhllIenepeyncieHHoe;

aub;

amuc;

buc;

e o o



h. Hu oauH u3 BapuaHTOB.

26. OmnpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM ITPUBJIEKAEMBIX CPEICTB — (DYHKIMS:

3aKa34nKa;

UHBECTOPA;

KypaTopa;

NOTpeOuTENsI KOHEYHOM MPOTYKIINH;

Hu onun u3 BapraHTOB.

opo o

27. Paznuune MeXly KOMaHJOM ITPOEKTA U KOMaH/I0! YIIPAaBJIEHUS IPOEKTOM OIPEAETSAETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB K0 U3 KOMaH/;

TekyIien (pa3oii KUZHEHHOTO IIUKJIA TPOCKTA;

KpYroM 3a/iad, peiiaeMbIX KakKJ10i KOMaHI0M;

Bce BhILIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapraHTOB.

S e a0 o

28. D PexTUBHOCTh pabOTHI KOMaH/IbI TPOEKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH M «KKOMAHIHOTO 1yXa»;

BEJIMYUHEI OF0JKETA MPOEKTA U, TAK HAa3bIBAEMOMH, «MOTHBAIIIOHHOMN COCTABIISIFOIICH »;
po¢eCCHOHAITBHON MOATOTOBKH KaXK/I0OTO YUaCTHHKA;

Bce BrllenepeunciieHHoe

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S e a0 o

29. TIIpobnemsbl B paboTe KOMaHbI TPOEKTa MOTYT BOSHUKHYTH B PE3yJbTaTe:
KYJbTYPHBIX pa3JUyuil Y4aCTHUKOB;

pa3HUIIBl B MPO(PECCHOHANTBHON OTOTOBKE YYaCTHUKOB,;

PacXOKJIEHU B IPUMEHSEMBIX METOJ1ax PaOOTHI;

Bce BhlLIEnIepeUncIIeHHOE;

aub;

amuc,

buc;

Hu onun u3 BapraHTOB.

S e a0 o

30. JIngepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CHELUANINCTA 110 YIIPABICHHUIO IPOEKTaMH, IPOSIBISIOIINNCS
KaK yMEHUE:

a. CTaBUTH LICIIN U MOTI/IBI/IpOBaTB IIOAYNHEHHBIX K UX JOCTHKCHUIO,

b. moOyx1ath Jt0IeH K TOCTHKEHUIO 1IeJIeH JTUIHBIM TPUMEPOM;

C. co3aaTh atMocdepy, B KOTOPOH Bce yUACTHUKU KOMAHJIBI MPOEKTa MOTYT CBOOOTHO BBIPAXKaTh CBOE
MHEHHE;

d. HacTpouTh ceds M KOMaHIy MPOEKTa K JAOCTIDKEHHIO HAMIYYIIUX PE3YJIbTAaTOB, COOTBETCTBYIOIINX
OKHMJIaHUSIM KJTFOUEBBIX YIYACTHUKOB MPOCKTA;

e. aHaHI/IBI/IpOBaTB HpOGHeMHBIG CI/ITyaI_[I/II/I, p3.3pa6aTBIBaTI: nu HpI/IMeH}ITB IIOCJICI0OBATCIIBHBIC
MPOIIEAYPHI TSl BRIXOAA U3 HUX.

3ananue Ha pa3padoTKy NMpoeKTa
https://Ims2.sseu.ru/course/index.php?categoryid=1027

1) TAANel. CnpunTts! 1-4
Coszoavime Bawty komandy ons pabomel Hao npoekmom. Buinoanume 3adanus Baweii komanowl 1-4
CHPUHMOB:



Conpunrt 1. Crapt npoekra

Cnpunrt 2. Ananu3 3anauu. CO0p JaHHBIX

Crpunt 3. CO0p aHHBIX, HCCIETOBAHUS

Cropunt 4. AHanu3 v cuHTe3. Perennst 1 mpoTOTUIIBI TPOEKTa

Ilo umozeam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyernue 0opamHou césa3u Ha
npooenaunyro pabomy. opmam nposederusr 0emo:

« Ha nemMo mpoeKToB Kaxaast KOMaH/a BBICTYIIUT C KOPOTKOM IIPE3EHTAlUEH U OTBETUT HA CIEAYIOLINE

BOITPOCHI:

1. CocraB Baieit koMaH/bl, pOJIM U LIEHHOCTU?
Han xaxoii )xu3HeHHOM cuTyanuen, cepoit aesitenbHOCTH padoTaere?
Kakyto npo0iemy Brl pemraere? B uém nMeHHO cocTouT 312 Ipobiaema?
Ko Bam repoit uinm nepcona? Chopmynupyiite, ubto mpodiaemy Bel xoTuTe pemmTs?
Bamm ocHOBHBIE TUIIOTE3BI?
Kaxkoit myts mpoxoaut Bara nepcona jyist pemenus rnpobiembr? Kak ycTpoeHo Tekyiee
perieHue?
7. BoneBble TOUYKU U BaXHBbIE (POKYCHI HA TEKYIIEM KJIUEHTCKOM ITyTH?
8. Tpu BamIMX JyUIIMX HJEH 110 PEIICHUIO 3TOM MpoOIeMbl?
TaliMuHTr Ha BbICTyIUIeHHE: 10 MUHYT Ha KOMaHy
Jnst ynoOGcTBa MOArOTOBKH Mpe3eHTalK ncnoib3yite [laboH.
2) TAANe2, CipuHTHI 5-7
Buinonnume 3aoanus Baweti komanowl 5-7 cnpunmos:

Copunt 5. TectupoBaHue MPOTOTHUIIA TPOEKTA

CrpunT 6. MexBeJOMCTBEHHOE NTPOEKTHpOoBaHue, Blueprint, miiannpoBanue nuiora

Copunt 7. [IunotupoBanue u BHeApeHue. [loaroroBka nuiiora npoekra

Ilo umoeam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

* Kaxnas KOMaH1a BBICTYIIUT C KOPOTKOM MPE3EHTALUEN U OTBETUT Ha CJIEAYIOIINE BOIPOCHI:

1. Kak Bermsaaut Bam npotoTun [IpoekTa Ha TEKyIU MOMEHT: UMEETCs B BUY (PU3UUECKUI HH
1 POBOI MPOTOTHII BAIIETO POEKTA (PEIIeHNUs)

2. Yro Bama KOMaH/a IJIAHUPYET MUJIOTUPOBATH (L€, CPOKH, ITAIBI TUJIO0TA, PECYPChI, METPUKH U
OILICHKA KauecTBa, Opranu3anus)?

3. UYto HyXKHO caenaTh s 3anycka nuiora? Uto yxe ciennano (MpoeKTHBIN TuiaH)?

4. KakoBbI IPOMEKYTOUHBIE PE3YIbTAThI MMJIOTA (IJ11 KOMaH/, Y KOTOPBIX CTapTOBa MUJIOT)?

TaliMuHTr Ha BbICTyIUIeHHE: 10 MUHYT Ha KOMaHy

[Iponomkaiite ynakoBky Bammx pemennii B [1laGnoHe npe3eHTaum.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB MPOEKTAa, MOAT0TOBKA BbICTYNJICHUSI

Jannwiit s3man 3agepwiarowiuil ¢ paspadbomke npoexma. Iloocomosvme npoekmmuyio npe3eHmayuio
07151 @blcmynienus nepeo skcnepmamu. B mpe3eHTalny yrmakoBaHbl BCE KIIIOUEBBIE 3Tallbl pabOThI Hajl
IIPOEKTOM U PE3YJIbTATHI.

Bama riaaBHas 3aja4ya Ha GUHAIBHOM dTare MOATOTOBUTH MUJIOT MPOEKTa K nepeaaye 3aka3zyuky (B
BEJOMCTBA U OPTaHU3ALMH), Ui ATOTO HY)KHO TOTPY3UTh UX B MPOEKT U COBMECTHO J10pabOTATh MPOCKT
710 COCTOSIHUSI, B KOTOPOM €r0 MOXHO IepeaTh OpraHu3aliy.

«  Hoeanwvnuuii peynomam: Komanna npoananu3npoBajga 0OpaTHYIO CBsI3b Ha CBOW MUJIOT,
CKOppeKkTupoBaia cBoé pemeHue. Komanaa ynakosasna pe3ynbTarhl paboThl U OATOTOBUIIA
IIPOEKTHYIO IIPE3EHTALIHIO.

B CYO CI'3Y evicpyscaem umoz08y10 npezenmayuio npoeKkma.

SV

JlenoBasi urpa «<HanmoHaJbHbIe LeJIM U NPOEKThI B cy0ObekTax PM» (1711 320uHOM POpMbI 00yUeHHS)
https://lms2.sseu.ru/course/index.php?categoryid=1027

Ilepsas wacmo epynnosoti pabomut: 30 MUHYT.
Hlaz 1, 10 MmunyT

Byaymum uinenaM NpoeKTHON KOMaH/1bl HEOOXO0AUMO MO3HAKOMUTHCS, IPUIYyMaTh YHUKAIbHOE
HAaUMEHOBAHHE KOMaHJIbl, BRIOPATh PYKOBOJMUTEISI IPOEKTA, BEIOPATH WieHA KOMaH/bI, KTO OyJIeT
CIIETUTH 32 BPEMEHEM.

Komania roToBUT OTBETHI Ha CJIEIYIOIINE BOIIPOCHI:




1. HaumeHoBaHuE IPOEKTHOM KOMaH/Ibl

2. ®UO pykoBOaUTEIIS IPOEKTA

3. ®UO uneHoB NPOEKTHOW KOMAaHIbI
Llae 2, 20 MuHyT

[To3HakoMbTECH C CUTYaIHEH, 00CYIUTE €€, BCIIOMHUTE MOX0XKUE CUTYAIlMH U3 CBOCH KH3HH,
OTBETHTE Ha BOMIPOCHI, IPUBE/ICHHBIE HUXKE.

Curyanus: Harmonansnsie nenu Poccun o 2030 rona, 3agukcupoBannbie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3aJ]auu, CTOoALIME nepesa cTpaHoi. [Ipu aToM hopMynnpoBKU HAIIMOHATBHBIX
1eJIel He B JOCTaTOYHON CTETIEHU KOHKPETU3UPYIOT MPOOIeMbl (pacKiIaAbIBaOT MPOOIeMbl Ha
KOMITOHEHTHI). Kpome Toro, oqHO3HaYHO HE ompesiesieHa CBsI3b MEX /1y KOMIIOHEHTOM MPOOIeMbl U
MHCTPYMEHTAaMU TOCYJIapCTBEHHOM MOJMTHKY (HAIIMOHAIBHBIE MIPOEKTHI, (hefepabHbIe POCKTHI,
roCcyZapCTBEHHBIE IPOTPAMMBI U T. [1.), KOTOpbIE IPU3BaHbI €€ pelIaTh.

VYkazom [Ipesunenta Poccuiickoit @enepannu Ne 474 [IpaBuTenbCcTBY NOPYUEHO 00ECTICUUTH
JOCTHKEHHE psiia HAIMOHAJIBHBIX 1IeJIel pa3BUTHs rocyaapcTBa Ha nepuo 10 2030 rona, B TOM 4uciie
CHIDKEHHE B JIBa pa3a KOJIMYECTBA CEMEN, NMEIOLIUX CPEAHETYIIEBOM TOXO HUKE MPOKUTOUHOTO
YPOBHSL.

B INocnanuu ®enepansuomy Cobpanuto 20 ¢espans 2019 rona Brnagumup Brnagumuposud [lytun
Ha3BaJ COLHUAIIbHBINA KOHTPAKT B KAUE€CTBE OJHOTO U3 JEHCTBEHHBIX MEXAHU3MOB 110 JTOCTUKEHUIO 3TON
neny, a B [locnanum ot 15 sHBapst TEKyIIEro roja mopy4mi 0OHOBUTH MPUHITUIIBI COLTUATIBHOTO
KOHTPAKTAa C Y4€TOM OIBITA MHJIOTHBIX PETHOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIlIEHUE MEXKYy OPraHOM COLIMAIbHOM 3aIlUThI HACEIEHUS U
rpaXxJIaHUHOM, 110 KOTOPOMY OpraH COLUAIbHON 3alIUThl 0053yeTCs OKa3aTh rpaskJaHUHY (ET0 ceMbe)
MaTepHabHYIO U HHYIO TIOMOIIb, a TPAKIAHUH U €T0 CeMbs OepyT Ha ce0st 00s3aTeIbCTBA PeaTn30BaTh
MEpOIPHUATHS, TPEAYCMOTPEHHBIE TPOrPaMMON COLIMaIbHOM ananTtanuu. [IporpamMmma cormanbHOM
aJlanTalluy SBJISIETCS HEOThEMIJIEMOM YaCThIO COLMAIBHOTO KOHTpakTa. OHa BKIIIOYAeT B ce0s
pa3paboTaHHbIE OPraHOM COLMATBHOMN 3alIUThI HACEJIEHUSI COBMECTHO C FPaKIAHUHOM MEPONPUSITHS,
KOTOpBIE HAIIPABJICHBI Ha IPEOI0JICHHE UM TPYIHOM KU3HEHHON cuTyauuu. Hampumep, mouck paboTsl,
npodeccuoHanbHoe 00yUYeHHEe, OpraHU3alus HHAUBUIYabHOM NpeANpUHUMATENbCKON AESITEIbHOCTU U
T.J., C YKa3aHUEM IOpsIZIKa pealn3allii TakKuX Meponpuatuid. [lpaBo Ha nonydyeHne moMouy UMEIOT
MaJIOMMYIIME CEMBH (MAaJOMMYIIAE OAMHOKO MPOKUBAOIINE FPAKIAHE), KOTOPBIE 10 HE3aBUCAILUM OT
HUX NPUYMHAM UMEIOT CPEJHEAYIIEBON JOXO] HU)KE BETMUHUHBI IPOKUTOUHOTO MUHUMYMa.

Bam npennaraercst oBbICUTh 3P HEKTUBHOCTD TOCTHKEHUS TaHHOM HallMOHAIBHOM LIeTTH Ha
IIPUMEPE OLIEHKU MEPBI FOCY1apCTBEHHON MOJUTUKH, HAPAaBJICHHON HA CHUKEHUE B JIBAa pa3a ypOBHS
0€THOCTH 1 YCTOMUYMBBIN POCT peasIbHbIX JOXOJI0B Ipak[iaH, a UMEHHO Mephl «[ ocyaapcTBeHHas
colLlMajbHas IOMOILb HA OCHOBE COLMAIbHOI'O KOHTPAKTa (B HaIPaBJICHUH OKa3aHMsI IOMOILLY 110 IIOUCKY
paboThI U Ap.)», ycTaHOBIIEHHOM cTaThel 8.1 denepanbHoro 3akona ot 17 utons 1999 r. Ne 178-03 «O
roCy/1apCTBEHHON COLIMATILHOM MOMOLI».

Bomnpocsr:

1. KakoB noTeHnuanbHbIi 00pa3 Biaaesbla MpoAyKTa MpoeKTa (3aka3zyuk)? OnumuTe ero oopas.

2. B kakux 00CTOATENbCTBAX, B KOTOPHIX HAXOAUTCS KIUEHT?

3. [ToTpeOHOCTD, «4TO OH XOYET MOTYIUTh/Cc/IenaTh?

PekoncTpyupyiite «aepeBo mpobdieM» B KOOpAuHATaX «IpoliaemMa-MpuurHa MpoOIeMbI-UCTOUHUK
MPUYUH»

Bmopas uacms epynnosoii pabomei: 28 MUHYT
llae 3, 15 munyT

Onummre 4 (4eTblpe) peuieHys], KOTOPbIE TIOMOTYT KJIMEHTY AOCTUYb JKEIAEMOI0 C Y4ETOM
CYIIECTBYIOIMX 0aphepOB U 0OCTOATEITHCTB.

BriGepure nyuriee perieHue.
llae 4.1, 10 munyT

3aduxcupyiiTe crieHapuil MoJIb30BaHMsI BAllIMM PELICHUEM: UYTO KIMEHT MOXET CAEIaTh, YTOOBI
PELINUTh CBOIO IPOOIIeMy, Kakue (GYHKIIMH €CTh, KaKk KMU BOCTIOJIb30BaThCSI.
Llaz 4.2, 3 MUHYTBI

Bri6epute 1 yenmoBeka, KOTOPBI MONUIET K KOJIJIETaM B TOCTH TECTHPOBATh UX PEIICHHE.
TecTupoBIIUK.

Tpemwvs uacme epynnosou pabomui: 35 MUHYT
llaz 5.1, 10 MunyT




Pacckaxute, uTo 3a cuTyanus y Bac Obliia, KaKyko MPoOJIeMy BBl PEIIAETE CBOUM CEPBHCOM U KaK
UMEHHO.

PexoMeHyeM UCTONB30BaTh AEMOHCTPAIIUIO SKpaHa, YTOOBI KoJuleraM ObLIO BCE BHJIHO.

Ecnu BbI TecTupyeTe pelienue, 3ajaifTe KojuieraM BOIpoChl O TeX (PYHKIHAX U BO3MOXKHOCTSX,
KOTOPbIE €CTh, PACCKAXKUTE, UYTO BaM MTOHPABUIOCH U KAKUE €CTh €lIe UCH.
Llae 5.2, 15 munyT

3anumuTe pe3yiabTaThl TECTUPOBAHUS:

1. Imtochl penienust, KOTOpble OTMETHII TOCTh

2. MuHycHI pelieHus, KOTOpble OTMETHII TOCTh

3. Bonpocsl, KOTOpbIE MOSIBUIIUCH Y TOCTS WM Y KOMaH bl

4. Uneu, KOTOpBIE MOSBUIIUCH Y TOCTSI WJIM Y KOMaH/IbI
OLCYK/I[EHUE 10 MunyT

6.5. OueHoYHbIe MaTEPHAJIBI 1JIs1 TPOMEKYTOUHOM aTTecTaAllMU

@®oH/ BONPOCOB /IS NPOBEeHNs MPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Pa3nen Bonpocsl
AUCHMIINHBI
OcHOBHBIE 1. VYcnex nmpoekra
KOMITOHEHTBI 2. Kpurepuu ycnexa npoekra
MPOEKTHOM 3. TumnoBbie TPOOIEMBI B MPOSKTAX
JESITENIbHOCTH 4. HanmoHalbHBIE U MEXKIYHAPOJHBIE CTAaHAAPTHI B 00JACTH YIPABICHHS TPOEKTH
JEATEIbHOCTBIO.

[IpodeccronanbHbIE OpraHU3aluy U aCCOIUAIITN

5. Awmepuxanckuii Mucturyt Ynpasnenus [Ipoektamu. AXELOS.

6. AHO «1OPITY»

7. MexayHapoaHasi accouranus yrupaBJIeHHUS IPOEKTaMHU.
Mexnynapoanas Opranuzanus no CtangapTu3anuu

8. Korga ynpasieHue NpoeKTHON AEATETbHOCThIO UMEET CMBICH?

9. Yem oTnn4aroTCs NPOEKTHI?

10. Pa3znuuus nesaTenbHOCTHOTO MOIX0/1a B YIIPABICHUH MPOCKTHON
JEATENBHOCTBIO OT IIPOLIECCHOTO

11. Yto HyHO 3HaTh O CBOEM MPOEKTE U 32 UTO OTBEUYAET PYKOBOJIUTEIb MPOEKTa?
12. IIpoeKTHBII TPEYTOJIBHUK U €r0 OCHOBHBIE 3JIEMEHTBI

13. OOBEKTHI MPOEKTHOM JACATEIHHOCTH

14. CtpykTypa 0OBEKTOB MPOCKTHOM NEATEIBHOCTH

15. XKuzHeHHsbli [IUKII TpoekTa. BogonaaHblil >KU3HEHHBIN UK MPOEKTa
16. I'nOkuit MoAX0/ K YIPABICHUIO TPOSKTOM

17. Korga umeeT cMbIci TOBOpUTH O «[Iporpammex»?

18. Uem oTiinyaeTcs ynpasieHUE IPOEKTOM U YIIPaBIEHUS NPOrpaMmMoin?
19. Korna nMeeTt cMbICIT TOBOPUTH O TIopTderne?

20. Yem oTnugaercs yrpapieHUE MOPTQeENIeM OT YIPaBICHUS MPOSKTOM U
MpOTrpaMmoit?

21. KTO Takue 3aMHTEpECOBaHHbBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux GyHKIIUA

24. Ecny npoeKT MalleHbKUI UK Ha000poT cynep-00b11on?

25. Koro Ha3zHayaTh Ha poiu?

26. Kak HazHayaTh Ha poiu?

27. ®opMuUpOBaHUE KOMaH]Ibl TPOEKTA

28. Ponu nporpamMmsl

29. Ponu moptdens

30. KuroueBble 3Tansl pa3BUTHS YIPABICHUS IPOEKTHON NESTEIBHOCTHIO

Cucrema 1 CopneprxaHue KOHIETITyaJIbHOU (a3bl IPOeKTa
YIpaBJICHUS 2. ConeprkaHue cTaiuy pa3padOTKH MPOEKTa
IIPOEKTHOM 3 Coneprxanue (haspl peaqn3aiy MpoeKTa




JACATCIIBHOCTBIO

4 Coneprkanue (a3bl 3aBepIICHUS MPOCKTA

5 OrpanuyeHus peain3aluy NPOEKTHOMN eATEIbHOCTH

6. OcHOBHbBIE IPUYUHBI ITPOBAJIOB B MPOEKTE KaK B CUCTEME
7 Kak chopmynupoBats 11es1b IpoeKTa.

8 Hepeso uenei

0. Y4acTHUKM IpOEKTa

10. Bnytpennsisa cpena npoekra

11. Cpena akTUBHOIO B3aUMOJEHCTBUS POEKTA

12. OpranuzanoHHasi CTPYKTypa MPOEKTa

13. OCHOBHBIE BUJIBI CTEUKXOJACPOB U CTPATETUH PadOTHI C HUMHU

14. Uem ponb OTIUYAETCS OT JOJIKHOCTH?

15. 3aKa3unK MPOEKTa: pOjib, OCHOBHBIE 33]]a4H, OCOOCHHOCTH

16. Kyparop npoekTa: poiib, OCHOBHBIE 3aJIa4H, 0COOCHHOCTH

17. TexHUYeCKUi 3aKa3urK MPOEKTa: POJib, OCHOBHBIC 3a7a4, OCOOCHHOCTH
18. Brnagener pecypcoB: posib, OCHOBHBIE 331a4l, OCOOCHHOCTH

19. VYpaBisomuii COBET: poJib, OCHOBHBIC 337241, OCOOCHHOCTH

20. PykoBoauTens mpoeKTa: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

21. AJIMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33/1a4l, OCOOEHHOCTH

22.  PykoBomuTens pabodeil IpyIIbL: POJib, OCHOBHBIE 3a/1a4l, OCOOCHHOCTH
23. Kyparop u Texunueckuii 3aka3yuK: COBMEIICHUE POJICH?

24. PyxoBoautens mpoekra u PykoBoautens paboueil rpynibl: coBMeEIeHHE
ponen?

25. PykoBonuTens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMELIEHUE pOJIEi?
26. [TpoexTHBII MoaX01 K GOPMUPOBAHUIO OPTAHU3AITMOHHON CTPYKTYPHI
IIPOEKTa

27. DOyHKIUOHATBHBIN MOAX0 K OPMUPOBAHUIO OPTaHU3AITMOHHONU CTPYKTYPHI
IIPOEKTa

28. Matpuunblii moaxoa K GOPMUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYPHI
IIPOEKTa

29. Opranu3alMOHHO-POJIEBast CTPYKTYpa MPOTpaMMbl

30. OcHoBHBIE 1Iark PY BHEAPEHUU IIPOEKTHOT'O YIIPABJIEHUS B OTHOLICHUN
ponen

31.  OcHoBHuble ycnoBus 3¢ (HeKTUBHON PabOTHI COTPYAHHUKA B IPOCKTE

32. CyOBEeKTHI yIIPaBICHUS B CHCTEME MPOEKTHON JIeATEILHOCTH

33.  OcHOBHBIE POJIM IPOTPAMMBI U UX CYIIHOCTh

34. Opranu3anus ynpasjieHus TopTdeneM MPOSKTOB U B3aUMOCBSI3b MOHATHHA
MeHeKMeHTa noptdens B coorsercTBuu ¢ 'OCT P

35. OcHOBHBIE o OPTHENS U UX CYITHOCTD

36. Opranuzanys ynpasiaeHHs IPOrpaMMOi U B3aUMOCBSI3b TOHATHI
MEHEeKMEHTa nporpamMmmel B cootBercTBuu ¢ ['OCT P

37. WNuavnnuanus npoekra

38. [InanupoBaHue npoekTa

39. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS POEKTA

40. AHanu3 U peryJIMpoOBaHUE BBIOJHEHHS TPOEKTA

41. 3aKpbITHE IPOEKTA

42. VYrnpaneHnue nmpeaAMeTHON 00J1acThIO TPOCKTa

43.  YmnpasieHue IPOEKTOM IO BpEMEHHBIM IIapaMeTpam

44. VYrpasneHrue CTOMMOCThIO U (PMHAHCHPOBAHUEM MPOCKTA

45. VYipaBieHre KaueCTBOM B IIPOEKTE

46. VYnpasieHue puckaMu U BO3MOKHOCTSMU B IMPOEKTE

47. VYIpaBieHue 4eJI0BEYECKUMU PECYPCaMU B IIPOEKTE

48. VYnpaBneHne KOMMYHUKAIUSIMU B IPOEKTE

49. VYipaBieHue 3aKylKaMy U KOHTPAKTaMU B IIPOEKTE

50. VYnpasieHve U3MEHEHUSAMH B IIPOEKTE

51.  VYmpasnenue 6e30MacHOCTBIO B IPOCKTE

52. CucremMa yrpaBjieHUsI IPOEKTHOMN AEATEIbHOCTHIO




53. MexnyHnapoanas ceprudukanus o crangapty IPMA ICB: ypoBau
KBaJM(HUKAIMY U UX TpeOOBaHUs; TpeOOBAHMUS IS IOMYCKa K CEPTUDUKATTOHHOMY
nporeccy; o0Imas cxema nporecca cepTu(UKAINN U €T0 COJCpPIKaHue

54.  HauwmonansHas ceprudukarus [IM Crannapt: obmue cBeaeHus; padora ¢
BOITPOCAMH; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAKEP OTKPHITHIX BOIIPOCOB;
IPOMEKYTOYHOE TECTUPOBAHHE M0 TEMaM

6.6. IlIkanbl M1 KpUTEPHH OLICHUBAHMS MO (POPMAM TeKYIEro KOHTPOJISI H IIPOMEKYTOYHOM

aTTrecTaluu
Illkana u KpUTEPUM OLIEHNBAHUS
Ouenka Kpurtepuu oueHuBanusi 151 MEPONPUSITHI KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI
«3aYTEHO» VK-2, VK-3

«HE€ 3aYTCHO»

Pesynbrarel 00yueHus He chopMupoBaHbl HA TOPOTOBOM YPOBHE




