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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JuctumivHa YopaBieHUe NPOSKTHOW JACSITENbHOCThIO B MPOGECCHOHAIBHON cdepe BXOAWUT B
o0s13aTenbHy0 yacTh 0soka b1.Juciunianae (Moaysn)

[TpenmecTBytomuye IUCHUIUIMHBI 1O CBA3IM KoMmmeTeHnui: ['ocymapcTBeHHas KaapoBas
MOJIMTUKAa B OpraHax BJACTH W  YIIPaBJICHUA, BKCHepTHO-aHaJII/ITI/ILIeCKaSI ACATCIIBHOCTh B
npodeccroHanbHOM cdepe, AHTHMOHOIOIBHOE DEryJIMPOBAaHME W 3alluTa KOHKYpeHIHH B PO,
CoBpeMmeHHbIe TPo0IIeMBI (eaepanu3ma

2. [liianupyemMblie pe3y/bTaThbl 00y4eHHs MO JUCHMUILINHE, 00ecleYrBaloNIIUe JOCTHXKEHHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs 10 MporpaMme

N3yyenne aucuuIinHbl YpaBieHHe IPOSKTHOM AesTebHOCThIO B IpodeccuonansHoi chepe B
o0pa3zoBaTelbHOM TpPOrpaMMe HampaBlieHO Ha (opMupoBaHHE Yy OOyYAOMIMXCA —CISAYIOIIUX
KOMIIETECHIINN:

Yuuepcanbuble komnereHuun (YK):

YK-2 - Crioco6GeH ynpaBJiaTh MIPOEKTOM Ha BCEX Talax €ro )XU3HEHHOTO IMKJIA

[Mnanupyem |[li1anupyemble pe3yJbTaThl 00yUeHUsI O JUCHUIIMHE

13(S
pe3yabTaThl
o0yueHus
o
porpamme
YK-2

VK-2.1: 3natse: VYK-2.2: Vmers: VYK-2.3: Bnagets (umeTh
HAaBBIKH):
HaBBIKAMU YIIPABICHHUS

MMPOCKTaMU B ITOCy1apCTBCHHOM

METOJbI YIIPABJIICHUA
IMPOCKTaMHU, STallbI

pa3pabarbIBaTh U
aHAJIM3UPOBATh

YKU3HEHHOTO IIUKJIA
IIpOEKTa

aNbTepHATHBHBIC BAPHAHTHI
IIPOCKTOB AJId JOCTUKCHUA
HaMEYEHHBIX PEe3yNIbTATOB;
pa3pabaThIBaTh IPOEKTHI,
OTIPEACTISATH IEJEBbIE ITAIbI U
OCHOBHBIC HAITPABJICHHUA

paboT.

1 MyHULIUTIATbHOM
yIpaBJeHUH, OpraHU3aluN
MIPOEKTHOM J1€ATEIbHOCTH JJIs
perieHus 3aaaqy
npoeccHoHaNBEHOTO POCTa U
pa3BUTHS

YK-3 - CiocoGeH opraHn30BBIBaTh M PYKOBOJIUTH paO0OTON KOMaH/IbI, BEIpaOaThIBasi KOMaHTHYIO
CTPATEruio JJIsl JOCTHXKEHHUS TOCTABJIEHHON LIEIH

[Tnanupyem ([lnanumpyemblie pe3yJbTaThl 00yUYEeHHS 10 AMCUMUIIJIMHE
bIe
pe3yabTaThI
o0y4eHus
no
nporpamme
YK-3 VK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Branets (UMeTh
HAaBBIKH):
METOAUKU pa3pabaTbiBaTh KOMAHIHYIO  [METOJaMU OpraHU3aIlUU U

dbopMHUpOBaHUS KOMaHI,
MeTob! 3 (HEeKTUBHOTO
PYKOBOJICTBA
KOJIJICKTHBAMU

CTpaTETHI0; OPraHU30BHIBATh
paboTy KOJUIEKTHBOB;
YIPaBJIATH KOJUIEKTHBOM

YIIPABJICHUS KOJIJIEKTUBOM,
IJIAHUPOBAHUEM €TI0 JAEHUCTBUI

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-6 - Criocob6eH OpraHn30BBIBATH MMPOEKTHYIO AESATEIbHOCTh; MOACIHPOBATH aIMUHUCTPATUBHBIC
IPOLIECCHI U TMPOLETYPHl B OpraHax BIIACTH;




[Inanupyem
13(S
pe3yJIbTATHI
o0yueHus
o
porpaMme

IInanupyemble pe3yabTaThbl 00y4eHHUSsI 110 AUCHHUILIMHE

OIIK-6

OIIK-6.1: 3HaThb:

OIIK-6.2: YMeTs:

OIIK-6.3: Bnanets (MMeTh
HAaBBIKH):

TEOPETUYECKUE U
METOJI0JIOTHYECKUE
OCHOBBI ITPOEKTHOMN
JESTEIIBHOCTH,
MOJEIINPOBAHUS
aJMUHHUCTPATUBHBIX
IIPOLIECCOB U IIPOLEAYP
B OpraHax BJacTH

MIPUMCHSITh
METO/I0JIOTUYECKUE TTOJIXOJIBI,
METO/JIbI U TIPHEMBI
OpraHu3aliy MPOEKTHON
JeSATEeIbHOCTH,
MOJIETTUPOBAHUS
aJIMHHHUCTPATHBHBIX
MIPOLIECCOB U MPOLIETYP B
opraHax BJIACTH

HAaBBIKAMM OpraHU3aLUH
IIPOEKTHOM 1EATENBbHOCTH;
MOJCIIMPOBAHUSA
aJMUHUCTPATUBHBIX IIPOLIECCOB
U IIpOLIelyp B OpraHax BJIaCTH

IMpodeccnonanbubie komnerenuuu (IK):
[1K-3 - Ciocoben hopMupoBaTh U pa3BUBATH CHCTEMY IPOSKTHOM JIEATEILHOCTH B OpPraHax BIACTH U
OpraHM3alysX C IPUMEHEHHEM HHHOBAIIMOHHBIX HHCTPYMEHTOB U METOJIOB B YIIPABJICHUHU IPOEKTAMU

[Ltannpyem
ble
pe3yabTaThl
0o0yueHus
o
porpamMmme

ILnanupyembie pe3yJbTAThl 00y4eHHUs] 10 JUCHHILIHHE

[1K-3

I1K-3.1: 35aTth:

T1K-3.2: YMeTh:

I1K-3.3: Bnaaets (MMETh
HAaBBIKH):

TEOPETUUECKUE U
METO/I0JIOTUYECKHE
OCHOBBI,
CIIENAJIN3UPOBAHHbIE
UHCTPYMEHTBI U
IIPUEMBI YIIPABJICHUS
IIPOEKTaMU B

BHEJIPATH IIPUHIUIIBL
MIPOEKTHOT'O YIPABIICHHUS B
JEeATEIbHOCTh OPraHOB BIIACTH
Y OpraHu3aluil, pa3BUBaTh
CUCTEMY IIPOEKTHOU
JeATEIbHOCTH B OpraHax
BJIACTU U OpraHU3ALMAX C

MPAKTUYECKUMH HAaBBIKAMU
(GhopMHUPOBAHUS U PA3BUTHUS
CUCTEMBI IPOEKTHOM
JIESITCIIBHOCTH B OpTraHax BIIACTH
¥ OpTaHU3AIHIX C
MIPUMCHEHHEM
CHEIHAIM3UPOBAHHBIX METO/IOB

OpraHu3anusax u MIPUMEHEHHUEM Y UHCTPYMEHTOB B YIIPABICHUU
opraHax CIELMaTU3UPOBAHHBIX MIPOECKTaMU

rOCyIapCTBEHHOTO U METOJ0B 1 HHCTPYMEHTOB B

MYHULUIIAJIBHOTO YIIPaBJICHUH IIPOEKTAMHU

yIpaBJIeHUS

3. O0beM U BUABI y4eOHOIl padoThI
Y4eOHbBIM MJIaHOM NPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI y4eOHOH paboThI MO AUCIUIINHE:
OuyHasi popma 00yueHUs

. Bcero ygac/ 3.e.

Buabl yueOHoii padoThI Com 4
KonTakTHas paboTa, B TOM YHCIIEC: 20.3/0.56
3aHSATHS] CEMHHAPCKOTO THUTIA 18/0.5
WuguBuayanpHast KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocrosTenpHas pabora: 89.7/2.49
[TpoMesxyTouHast aTTECTALUS 34/0.94
Bua npomexyTOUHOM aTTecTaluu:
DK3aMeH OK3




OO61mmast Tpy0eMKOCTh (00beM YacTu

o0OpasoBarenbHON MporpamMmsl): Yacher 144
3ayeTHbBIE €UHUIIEI 4
4. Conep:xkanue TUCIHUITHHBI
4.1. Pa3zoenvt, memovl OUCUUNIUHDBL U 6UObL 3AHAMUIL:
TemaTuyeckuid  IjlaH  OUCHMIUIMHBI  YIpaBlI€HHWE  IPOECKTHOM  ACATEIBHOCTHIO B

npodeccuoHansHOM chepe nmpeacTapieH B TaOIHIIE.

Pa3nenbl, TeMbl JMCUMILUIMHBI M BUJbI 3aHATHI
QOunas popma o0yueHust

KonTakTHas padora = ILnanupyemble
3ansaTHA § pe3yabTaThl
CEMHUHAPCKOro é - Oﬁy'{eHl/lﬂ B
Ne | HaumeHnoBanme TeMbl (pa3esa) LLLL a o E S | coorHomeHuu ¢
n/m AUCUHMILINHBI ==- = E E < Lg pe3yabTaTamMu
g & § o0y4eHHs 10
é. Z g o0pa3oBaTebHOI
nporpaMmme
YK-2.1, YK-2.2, VK -
2.3, VK-3.1, YK- 3.2,
1 OCHOBHBIE KOMIIOHEHTEI 8 322 VK-3.3, OIIK- 6.1,
" |MpOEKTHOM ACATEILHOCTH "™ |OIIK-6.2, OIIK- 6.3,
MK-3.1, I1K- 3.2,
I1K-3.3
YK-2.1, YK-2.2, VK -
CucreMa yrpaBJiieHHS MPOSKTHON 2.3, YK-3.1, YK- 3.2,
o |AeATETBHOCTBIO B 10 575 VK-3.3, OIIK- 6.1,
npodeccuoHanpHON chepe '~ |OIIK-6.2, OIIK- 6.3,
IK-3.1, I1K- 3.2,
I1K-3.3
KoHTposb 34
Hroro 18 | 03 | 2 | 897
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA
HaunmeHoBanue
Bun 3ansiTust
Neni/m| Tembl (pa3aesna) «s | TEMATHKA 3aHATHSA CEMHMHAPCKOI0 THIIA
CeMHHAPCKOI0 THIIA
JAUCHMITHHBI
1. |OcHoBHBIE [IpoGnemaruka u MeTouYECKas oropa
IMMPAKTHYECKOC 3aHATHE o
KOMIIOHEHTBI IIPOEKTHOM 1€ATEIbHOCTH B opraax MV
MIPOEKTHOMN [IpoekT, mporpamMma, OpTQesb Kak OCHOBHBIE
MPAKTHYCCKOC 3aHATHUC v
JESATEIIBHOCTH 00BEKTHI MPOESKTHOM JESATEIbHOCTH
NpakTHYecKoe 3aHsATHe  |3aMHTEPEeCOBAHHBIE CTOPOHBI (CTEHKXOIIEPhI)
KittoueBbie ponu 1 popMupoBaHUE KOMAH/IbI
NPaKTHYECKOE 3aHATHE  [[IPOEKTA, IPOrpaMMBbl, MOPTQEIis B OpraHax
I'MY
2. |Cucrema ynpaBieHUsI [Ipoueccel ynpaBieHus: IpOEKTOM B
MIPOCKTHOM HpaKTHECKOE aHATHE npodeccuoHaNbHON cepe: MHUITMHUPOBAHKE,
JESITEIBHOCTBIO B MIOArOTOBKA, peau3alus 1 3aBepllIeHue
MIPOEKTa




npodeccuoHaIbLHON [IpeameTHbIe rPyIIIBI IPOLIECCOB YIIPABICHUS
chepe MIPOEKTOM (TPOrpaMMOii) B
npodeccnoHanbHOM cepe: opranuzanus u
3aWHTEPECOBAHHBIC CTOPOHBI, BHITOJIBI,
NPaKTUYECKOE 3aHATHE  [COJEpKAHUE, CPOKH, (PUHAHCHI,
TUTAHUPOBAHHUE M KOHTPOIIb, H3MCHEHMUS,
PUCKHU U BO3MOXKHOCTH, PECYPCHI,
KOMMYHHKAIIMH U 3HAHUS, KAYECTBO, 3aKyIKH
Y TIOCTABKH

CucremMa yrpaBiieHUsI IPOEKTHOM
JeSITeIbHOCTBIO B MPO(eCCHOHAILHOMN cdepe:
HepCOoHAaJl, OPraHU3aIlIOHHBIE CTPYKTYPBI,
TIPOIIECCHI

MPAKTHUYCCKOC 3aHATHUC

[ToaroToBka Kk MEXIyHapOAHON 1
NPaKTHYeCKOe 3aHATHE  [HAIMOHANbHOU cepTudukamu IPMA ICB /
I[IM Cranpapt

**  ceMHMHapbl, MPAaKTUYECKUE 3aHSITUS, NPAKTHKYMBI, JIaOOpaTOpHbIe palOOThHl, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHbIC 3aHATUA
HNuas koHTaKkTHasi padora

[Tpu nposenennn y4ueOHbIX 3ausaTH CI' DY obecrieunBaeT pa3BuTHE y 00YJaIOIIUXCSl HABBIKOB
KOMaHJIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUA PpEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX AUCKYCCHUH, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIM3 CUTYallui U HMUTALMOHHBIX MOJIeJIeH, TpernoaBaHue TUCHUILIMH (MOIyJIei) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTAaTOB HAYYHBIX HCCIICAOBAHUH, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ YYETOM PErnOHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATBLHON AeATEIbHOCTH
BBIIIYCKHHMKOB U IIOTpeOHOCTEN paboToaarenei).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTaKTHOM paboThl MpHBeleHbl B MeToquuecKux
YKa3aHUSX TI0 OCHOBHOM NMpogeccuoHanbHON 00pa30BaTeIbHON POrpaMMe.

4.2.2 CamocTosiTeJIbHasI padoTa

HaumeHnoBaHue TeMbl (pa3aea .
Neni/m (pasnena) Bua camocrosiTeibHOM padoThl ***
AUCHUIIMHBI
OCHOBHBIE KOMITOHEHTHI POEKTHON - IOATOTOBKA TOKJIAIa
1. |mesarenbHOCTH - HOJIFOTOBKA JIEKTPOHHOM MPE3eHTalUU
- TeCTI/IpOBaHI/IG
Cucrema yrpaBieHUs POSKTHON - MOATOTOBKA JOKJIAa
2. |meaTenbHOCTBIO B MPO(eCCHOHATBHOM cepe |- HOArOTOBKA YIEKTPOHHOM NPE3eHTALMH
- TECTUPOBAHUE

*** camocTosTenbHAs paboTa B CeMecTpe, HAaMCaHHuEe KYPCOBBIX padoT, JOKIIAI0B, BRIOIHEHHUE KOHTPOJIBHBIX

pabor
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe obecneyeHne JUCIUINIUHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTEepaTypa

1. YnpaBnenue npoekTaMu : y4eOHHUK M MpakTUKyM Ui By30B / A. U. banamos, E. M. Poroga,
M. B. Tuxonoga, E. A. Tkauenko ; moxa o0mieit pexakimenr E. M. Porosoit. — Mocksa : M3naTenscTBo
IOpaiit, 2024. — 383 c. — (Breicuiee ob6paszoBanue). — ISBN 978-5-534-00436-6. — Tekcr
aneKTpoHHBIH // O6pa3oBarensHas mardopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/535573

2. llonskoB, H. A. VYmpapiieHue MHHOBAIlMOHHBIMH MPOEKTAMH : YUYEOHUK U MPAKTHKYM IS

By30B / H. A. IlonskoB, O. B. Morosunos, H. B. JlykamoB. — 2-e¢ u3n., ucnp. u gom. — Mocksa :
WznatensctBo FOpaiit, 2024. — 384 ¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-15534-1. —
Texkcr : oamektponHbii //  OOpaszoBarenbHass  1uiatrgopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/536478

JlomoJIHuTeIbHAS JIUTepaTypa




1. Kysuenosa, E. B. Vmpasnenue mnoprdeneM MNpOEKTOB KaK HHCTPYMEHT peaTu3alliu

KOpPIIOpAaTHBHOM cTpareruu : yueOHUK a1 By30B / E. B. Ky3nenosa. — 2-e u3a., nepepad. u momn. —
Mocksa : U3gatenbctBo FOpaiit, 2024. — 177 ¢. — (Bricmiee o6pa3zoBanue). — ISBN 978-5-534-07425-
3. — Tekcer : oamekrponsbli // OOpaszoBarenbHas tiarpopma FOpaiit [caiir]. — URL:

https://urait.ru/bcode/537265

2.3y6, A. T. VYmnpasieHue npoekTamMH : y4eOHHK U MPaKTHKyM Juig By30B / A. T. 3y6. — 2-e
u3., nepepad. u gomn. — Mocksa : M3natensctBo FOpaiit, 2024. — 397 ¢. — (Bricmiee o6pa3oBanue).
— ISBN 978-5-534-17500-4. — Tekct : anektponHbIi // O0pazoBatenbHas miaTdopma FOpaiit [caiit].
— URL.: https://urait.ru/bcode/536083

Jlutepatypa Il CAMOCTOSATEILHOTO U3y4eHUsl
.1.TOCT P 54869 — 2011 «IIpoekTHbIif MEHEKMEHT. TpeOoBaHuUs K YIIPABICHUIO TPOSKTOM)
.T'OCT P 54871 — 2011 «IIpoekTHbIit MeHEHKMEHT. TpeOoBaHUs K YIIPABICHHUIO ITPOTPaAMMOi»
.TOCT P 548702011 «IIpoexTHblil MeHEeKMEHT. TpeGoBaHuUS K YIPABICHUIO MOPTQEIEM IPOCKTOB
.T'OCT P 1CO 21500 - 2014 «PykOBOACTBO MO MPOEKTHOMY MEHEIKMEHTY
5.TOCT P 58305 - 2018 «Cucrema MEHEIKMEHTA MTPOEKTHOH esaTenbHOCTH. [IpoekTHbIN oducy
6. 'OCT P 58184 - 2018 «Cucrema MeHeIKMEHTA MPOEKTHOM esTeIbHOCTU. OCHOBHBIE MOJ0KEHUSD)
7. 1S0O 21500: Project, Programme and Portfolio management — Context and Concepts, 2021
8. 'K IIpoextnas IIPAKTUKA. [Dnektponnsiii pecypc]: odui. caitt. URL: pmpractice.ru
9. Poccuiickast acconuanusi yrnpasieHus: npoektamu «CoBHET». [DIEKTPOHHBIN pecypc]: odHil. cair.
URL: www.sovnet.ru
10. Mockosckoe otaenenue PMI (DnekTponnsiii pecypc]: odur. caiit. URL: www.pmi.ru
11. Yopasnenue nmpoekramu B Poccun MockoBckoe otaenenue PMI (OnexTpoHHsIii pecypc] oduil. caiT.
URL: http://www.projectmanagement.ru
12. CoobuiecTBOo mpohecCHOHANIOB MO YHPABICHUIO MPOEKTaMU [DJIEKTPOHHBIN pecypc]| odull. caiT.
URL: www.pmprofy.ru
13. MexnayHapoHas acconanus ynpasieHus npoekramMu IPMA [DnekTpoHHBIH pecypc]: oduil. cailT.
URL: ipma.org
14. VYmpaBneHue NpPOEKTOM: OCHOBBI NMPOEKTHOro YympasieHus: y4deOHuk / Pazy M.JL., moxa pen.,
bponnukosa T.M., Jlsmun A.M., TutoB C.A., SAxytun F0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183 (mata obpamenus: 27.04.2021). —
TekceT: 2neKTPOHHBIN.
15. benwiit, E.M. VnpaBnenue npoektamu (¢ npakTukymoMm): yueOHuk / bemsiit E.M. — Mockaa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055 (mata
obpamenusi: 27.04.2021). — TekcT: 2IeKTPOHHBIN.
16. KymemoBa H.H. OcHOBBI TpPOEKTHOH HEATENTFHOCTH B cdepe KaapOoBOH NOJUTUKH OpPTaHOB
rOCy/IapCTBEHHOW M MYHUIIMTNIATBHON BracTH. YuebHoe nmocobue / H.H. Kynemona, C.A. TpbikaHosa. -
MockBa: dnunTa, 2020. - 54 c. - ISBN 978-5-9765-4301-0. - URL.:
https://ibooks.ru/bookshelf/366150/reading (nata odpamenwus: 27.04.2021). - TekcT: 2JIEKTPOHHBIH.
17. YnpaBneHue MHBECTULIMOHHBIMU MPOEKTAMH B YCIOBHUSX PHUCKa U HEOIPEAEICHHOCTH : yueOHOe
nocobwue 11t By3os / JI. I'. MarseeBa, A. FO. Hukuraea, O. A. Uepnona, E. @. IllunanoB. — Mockaa :
WznatenberBo FOpaiit, 2021. — 298 ¢. — (Bricmee oopaszoBanue). — ISBN 978-5-534-04586-4. —
Texcr : onextpoHHbelii // OOpas3oBarenbHas minardgopma  FOpaiit  [caifit]. —  URL:
https://urait.ru/bcode/471579

AW PR

5.2. [lepeyeHsb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust
1. Astra Linux Special Edition «Cmonenck», «Openy; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6pazoanue, P7-Oduc [IpodeccronanbHbii

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 10CTy N
00y4yarIuXCcs

1. TIlIpodeccuonanpHas ©6a3za gaHHbIX <« HpOpMarmoHHBIE cHUCTeMbl MUHHUCTEPCTBA
sKOHOMHUEecKoro paszButusi Poccuiickoit ®enepaunu B cetu Hurepuer» (Ilopran «Odunumanshas
Poccus» - http://www.gov.ru/)

2. TocynapctBeHHast cucteMa MpaBoBoil uHpopmanmuu «OduIUaNbHBIE HHTEPHET-TIOpTA
npaBoBoi uHpopmanuun» (http://pravo.gov.ru/)



3. IIpodeccuonanpras 6a3a maHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE TOKaszatenu Poccuiickoi
Gdenepaunn» (Opurmanpueiii cailt Munucrepersa gunancos PO - https://www.minfin.ru/ru/)
4. TIpodeccronanpHas 06a3a naHHbIX «Odunuanbaas cratuctukay (OdUIMATBHBIA CalT
denepanbHOIl CiTy>KObI TOCYJApCTBEHHON cTaTucTukH - hitp://www.gks.ru/

5.4. I/IH(l)OpMaIII/IOHHO-CHpaBO'lHLIe CUCTEMBI, K KOTOPbLIM odecneuynBaeTcs A0CTYII

o0yJaromuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynprant Ilnroc»
2. CnpaBouHo-nipaBoBas cuctema «I"APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHHU

Y4eOHble ayAUTOPUH IS TPOBEICHUS
3aHATUH JISKUMOHHOTO THUIIA

KommiekTsl yueHHuecKoi Mebemu
MynbTUMEUNHHBINA TPOEKTOP
Hocka

DKpaH

VYuebHble ayTMTOPUH U1l IPOBEICHUS
IPAKTUYECKUX 3aHATUHN (3aHATHH
CEeMHMHAPCKOI'0 THIIA)

KomriekTsl yuenndeckoii Mebenu

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnsroreps ¢ Bbixos1oM B ceTh «HTEpHET» M1 DMOC
CI'oy

Y4eOHble ayIUTOPUU I TPYIIOBBIX U
WHUBUTyTBHBIX KOHCYJIbTAIIUMA

KomruiekTsl yueHndeckoii Mebenu

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnsroreps ¢ Bbixos1oM B ceTh «MHTEpHET» M1 OMOC
CI'ay

VYyeOHble ayAUTOPUH [T TEKYIIETO
KOHTPOJISI U TPOMEXKYTOUHOMN
aTTecTalun

KommuiekTsl yueHHnueckoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnerorepsl ¢ BeixoznoM B cetb «MaTepHe™ 1 ONOC
CI2y

[Tomerienus 111 caMOCTOSATEIILHOM
paboThI

KomruiexTsl yuenndeckoit Mebenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ Beixos1oM B ceTh «uTEepHET 1 DOC
CI'y

HOMGHIeHI/ISI AJI XpaHCHUA U
npoUIAKTHIECKOTO 00CTY>KUBAHUS
000pyTOBaHUS

KoMmiuiekTel CHeHHaJ’IHSHpOBaHHOﬁ Medenn AJIA XpaHCHUA
o0opyaoBaHus

5.6 JlabopaTopuu u J1abopaTopHoe 000pyT0BaHHE

6. @oH/ OLIEHOYHBIX CPEJCTB MO AUCIUIJIHHE YNPaBjieHUe MPOEKTHOM 1esiTeIbHOCTHI0

npogeccuoHaNbLHOU cepe:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 TUCHUIIMHE

Bua konTpoJas

OTMeTuTh
HYKHO€
3HAKOM

«+»

®opma KOHTPOJIA

Tekyumuii KOHTPOJIb

O1LieHKa JOKJIAI0OB -

Y CTHBIN/IUCEMEHHBIH OTPOC +




TectupoBanue +

[IpakTrueckue 3agaun -

OneHka IpoeKTa +

IIpoMexXyTOUHBII KOHTPOJIb |DK3aMEH +
Ilopsinoxk mnpoBegeHMsT MEPONPUATHH TEKYIIero M IMPOMEXKYTOYHOIO KOHTPOJS

onpeneasiercss MeToau4ecKUMH YKa3aHUSIMU 110 OCHOBHOM npogdeccuoHaJIbHON 00pa3oBaTe/LHOMI
nporpammMe Bbicuiero oopazoBanusi; IlojioskeHneM 0 0OA/UILHO-PETHHIOBON CUCTEMe OLEHKH
ycneBaeMoCTH OOYYAKIIUXCSI 1O OCHOBHBIM 00pa30BaTe/IbHbIM MPOrpaMMaM  BbICIIEr0
o0pa3oBaHus nporpaMmaM 0akajaBpuara, nporpaMMaM cCHeNHaJNTeTa, NpPorpaMMam
MarucTparypbl B ¢eepajbHOM rocy1apCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbIcIIero oopasoBanusi «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThbl 00y4eHHs M0 AUCUMILINHE, 00ecieHUBAIOIINe JOCTHKEHU e

IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUeHusl M0 MporpaMmme
YuuBepcanabuble komnereHnun (YK):
YK-2 - Cioco0GeH ynpasisiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HCHHOTO UK

[Tnanupyem |[lnanupyemsblie pe3yJbTaThl 00yUeHHs M0 TUCHUILINHE
1303
PEe3yIbTaThI
0o0yueHus
o
nporpamme
VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bragerb (MMeTh
HAaBBIKH):
METO/Ibl YIPABJICHUS pa3zpabaTbIBaTh U HaBBIKAMH YTIPABIICHUS
MIPOEKTaMU; TaIlbl aHAJIN3UPOBAThH MIPOEKTaMH B
JKM3HEHHOT'O IIMKJIa TbTEPHATUBHBIC BAPUAHTHI roCyJapCTBEHHOM U
MPOEKTa MIPOEKTOB JJISI TOCTUKEHUS MYHUIUIIAJLHOM YTIPABIECHUH,
HaMEUEHHBIX PE3yJIbTaTOB; OpraHu3aIi MPOEKTHON
pa3pabaTbIBaTh MPOEKTHI, JIeATETbHOCTH AJI PELIeHUS
OTIPEIEIIATH 1EJIeBbIC ATAIbI M [3a71a4 nMpo¢heCcCHOHATBHOTO
OCHOBHBIE HaIlpaBIIECHUS pocTa U pa3BUTHSA
pabor.
[ToporoBslii |TUIIOBBIE METOIBI paspabaTrbIBaTh TUIIOBbIE HABbIKAMU YIIPaBJICHUS
YIIpaBJICHUS TPOCKTAMU; [[IPOEKTHI, ONIPEILISITh MPOEKTaMH B
3Tamnbl >KU3HEHHOTO LIETIEBBIE 3TAIbl U OCHOBHBIE  |TOCYAAPCTBEHHOM U
IIMKJIA TPOCKTA. HarpaBJieHUs padoT. MYHUITMTIAILHOM YIIPaBJICHUH
CraHaapTHbI|[KOHKPETHO- paspabarbeiBaTh U HABbIKAMU YIIPaBJICHHUS
(B crienudecKkue METO bl [aHATU3UPOBATH MPAKTHKO- MPaKTUKO-
JIOTIOJIHEHUE |yTIpaBIEHUs IPOCKTAMU |OPUEHTUPOBAHHBIE POEKTHI, |(OPUEHTUPOBAHHBIMU
K Ha BCEX dTalax ero OTIPEIETIATH 1EJICBBIC ITAIbl M [[IPOEKTaMH B
MOPOrOBOMY |’KU3HEHHOTO IUKJIA. OCHOBHBIE HaIpaBJIeHUs PabOT [TOCYIapCTBEHHOM U
) B YCJIOBHSIX MYHUITUTIATIEHOM YTIPaBICHUH
HEONPEIEeICHHOCTH.
[ToBbIIEHH |COBpEMEHHBIE paszpabaThiBaTh U yIIIyOJICHHBIMA HaBBIKAMU
bl (B KOHILIETITyaJIbHbIE aHAJIN3UPOBATH OpraHu3aIy NPOEKTHON
JIOTIOJTHEHHE |TOJIXO0/TbI K YIPABIICHUIO |aJIbTEPHATUBHBIC BApUAHTHI JIeATeTLHOCTH JJIS PEIICHUS
K MIPOEKTaMU Ha BCEX MIPOEKTOB JJISI IOCTUKEHUS 3aja4 npodeccuoHaAIbHOTO
MOPOTOBOMY [3Talax ero >KM3HEHHOTO |HAMEUYEHHBIX Pe3yJIbTaTOB pocTa v pa3BUTHS
, HHKIIa
CTaHJAPTHO
MY)

YK-3 - Cnoco6GeH opraHu30BBIBaTh M PYKOBOJIUTH pab0OTON KOMaH/Ibl, BEIpabaThiBasi KOMaHIHYIO
CTPaTEeruio sl JOCTHKESHUS TIOCTABICHHOM LeNTN




[Tnanupyem |[lnaHupyemMsblie pe3yJbTaThl 00yUeHHS MO TUCIUTLINHE
13(S
pe3yJIbTaThI
o0yueHus
1o
porpamMme
VK-3.1: 3uars: VYK-3.2: VYmers: VK-3.3: Bnagets (umMeTh
HAaBBIKH):
METOTUKH pa3pabarbiBaTh KOMAHIHYIO  [METOJaMU OpraHU3aIuU U
(dbopMHpOBaHUsT KOMaH]I; |CTPATETHIO; OPraHU30BBIBATh  |YIPABJICHUS KOJUICKTHBOM,
MeTO b 3 (PEeKTHBHOTO [pabOTy KOJIEKTHBOB; IJITAHUPOBAHUEM €T0 JACHCTBUI
PYKOBOJICTBA YIPaBJIATH KOJUIEKTUBOM
KOJUJICKTHBAMH
[ToporoBblii |0CHOBHBIE IPUHIIUAIIBI  |pa3padaThIBaTh THIIOBYIO OCHOBHBIMH METOJIAMH
(dbopMUPOBaHUS KOMaHJ| |KOMaHJIHYIO CTPATETHIO; OpTaHM3aIH U YIIPABICHUS
u 3¢ exTuBHOTO OpPraHu30BBIBATH PA0OTY KOJIJICKTHBOM,
PYKOBOJICTBA KOJUICKTHBOB; YIIPABIISAThH TUTAHUPOBAHHUEM €0 JCHCTBHIA
KOJIJICKTHBAMH. KOJIJICKTHBOM.
CraHgapTHBI|[KOHKPETHO- pa3pabarbiBaTh KOMAaHIHYIO  |METOJIaMH OpraHH3aIlud |
i (B CrenupUICCKIEe METOJIBI |CTPATETHI0; OPTaHU30BBIBATh  |yIPABICHUS KOJIJICKTUBOM,
JornosiHeHHue [(opMupoBaHusl KOMaHI [paboTy KOJUIEKTHUBOB,; IUTAHUPOBAHHUEM €T0 JICHCTBUI
K 1 3P PEKTUBHOTO YIPaBISATh KOJJICKTUBOM Ha  |HA TOCYJIapCTBCHHON U
MIOPOTOBOMY |pYKOBOJICTBA rOCYJIapCTBEHHOH H MYHUITUTIATIBHON CITy)KO0e
) KOJUJICKTUBAMH. MYHHIMITATLHOM CITYkKOE.
[ToBbIIIEHH |MHHOBAI[IOHHBIC pa3pabarbIBaTh KOMaHIHYHO  |METOJIaMH OpraHH3alluu |
bIif (B IOJTXOJTBI, METOJIBI U CTpPATETHI0; OPTAaHU30BBIBATh  |yIPABJICHHS KOJUICKTHBOM,
JOTIOTHEHUE |TpueMbl (hOpMHUPOBaHHUS |pabOTy KOJIIEKTHUBOB; TUTAHUPOBAHHUEM €0 JeHCTBHIA
K KOMaH/I 1 YIPABISTH KOJJICKTUBOM C C YYETOM CHEeIUPUKH
noporoBomy |3¢HeKTUBHOTO y4eTOM cIelupuKu KOHKPETHBIX OpraHu3aiui
: PYKOBOJICTBA KOHKPETHBIX OpPTaHU3aIHN
CTaH/JapTHO |KOJUIEKTHBAMH.
MY)

Obémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-6 - CriocobeH OpraHn30BBIBATH MPOCKTHYIO JIEATEIFHOCTh; MOAETHPOBATH aIMUHUCTPATHBHEIC
IPOIIECCH] U MPOLIEAYPHI B OpraHax BJIACTHU;

[Tnanupyem |[lnanupyemsblie pe3yJbTaThl 00yUeHHs MO TUCIUILINHE

ble

pe3yNbTaThI

o0yueHus

o

porpaMMe
OIIK-6.1: 3uaTh: OIIK-6.2: YMmerTs: OIIK-6.3: Bnagets (MMeTh

HAaBBIKH):
TEOPETUIECKHE U MIPUMEHSITh HABBIKAMU OpPTaHU3AIUH
METOI0JIOTHUECKHUE METOJIOJIOTHYECKUE TIOJIXOIBI, |TPOCKTHOM JESITeIbHOCTH;
OCHOBBI IPOCKTHOU METO/JIbI U TIPHEMBI MOJICTTUPOBAHUS
JIEATENHHOCTH, OpTaHH3aIMH MPOCSKTHON aJIMHHHACTPATHBHBIX
MOJICTTUPOBAHUS JIEeATEIIbHOCTH, MIPOLIECCOB U MPOLIEAYP B
aIMUHUCTPATUBHBIX MOJICITMPOBAHUS opraHax BJIaCTH
MIPOIIECCOB U MPOLEAYP |aIMUHUCTPATUBHBIX
B OpraHax BJIacTH MPOIIECCOB U MPOIIEAYP B
OpraHax BJIAacTU
[ToporoBelii |TeOpeTHUYECKHE OCHOBEHI, [IPUMEHITH OCHOBHBIE METO/IBI |0OIIMMH HaBBIKAMU

METOJIOJIOTHUECKIE
MOJIXOJIBI 1 OCHOBHEIE
METOJIUKHU MTPOEKTHOMU

Y [IPUEMBI OpraHu3anun
MPOEKTHOM JESATEIbHOCTH,
MOIIGHI/IpOBaHI/I}I

OpraHu3aluy NPOEKTHOU
JIESATEIBHOCTH;
MOJEJIMPOBAHUS




JesATEeTbHOCTH,
MOJIETTUPOBAHUS
AIMIUHUCTPATUBHBIX
MIPOLIECCOB U MPOLEAYP
B OpraHax BJIacTH

AIMUHUCTPATUBHBIX
MIPOIIECCOB | MPOIEAYP B
opraHax BJIaCTU

aJIMUHHUCTPATHUBHBIX
MIPOLIECCOB U MPOLIEAYPHI B
OpraHax BJIacTH

CraHaapTHBI[METOL0JIOTHYECKUE MIPUMEHSATH OOLIMMU U ClIeHUaTbHBIMU
(B MOAXO/Abl U OCHOBHBIE  [METOOJIOTMYECKHUE MOJIXO0/IbI, |HABBIKAMH OpPraHU3aLUU
JIOTIOJIHEHUE [METOUKH MPOEKTHOM  |METOJIbI U IPUEMBI MIPOEKTHOM 1€ATEIbHOCTH;
K JIeATeTbHOCTH, OpraHu3aIyi NPOEKTHOU MOJCIIUPOBAHUS
IIOPOrOBOMY [MOJEIHPOBAHUS JeSATEIbHOCTH, aJMUHUCTPATUBHBIX
) aJIMUHUCTPATUBHBIX MOJICJIMPOBAHUS MIPOLIECCOB U MPOIIEAYPHI B

IIPOLIECCOB U MPOLEAYP |aAMUHUCTPATUBHBIX OopraHax BJIACTH

B OpraHax BJIacTH MPOLIECCOB U MPOLIEAYP B

opraHax BJIACTH

[ToBbIIEHH |yCOBEPILIEHCTBOBAaHHBIE |BHIOUPATH METOMBI U HaBBIKAMH OpraHU3AINH
bIif (B MOAXOAbl U METO/Bl K [MHCTPYMEHTAIbHBIE CPEACTBA |[IPOCKTHOM 1€ATEIbHOCTH;
JIOTIOJTHEHUE |OpraHU3alu OpraHu3aIyi MPOEKTHOU MOJCIIUPOBAHUS
K MIPOEKTHOMN JEeSATEIbHOCTH, aJMUHUCTPATUBHBIX
MOPOTOBOMY |[I€ATETLHOCTH, MOJICIMPOBAHUS MIPOIIECCOB U MPOIIEAYPHI B
, MO/IEJINPOBAHUIO aJMUHUCTPATUBHBIX OpraHax BJIACTH, OCHOBBIBAsICh
CTAaHJAPTHO |aIMUHHUCTPATUBHBIX MIPOIIECCOB U MPOIEAYP B Ha MIPOTPECCUBHBIX U
MYy) MIPOLIECCOB U MPOLEAYP |OpraHax BIacTH YCOBEPILIEHCTBOBAHHBIX

B OpraHax BJIACTH

METOAHMKAaX U IIoaxoJgax

IMpodeccnonanbubie komnerenuuu (IK):
[1K-3 - Ciocoben hopMupoBaTh U pa3BUBATH CHCTEMY POSKTHOM JIEATEILHOCTH B OpPraHax BIACTH U
OpraHu3alMsIX C IPUMEHEHNEM HHHOBAIMOHHBIX HHCTPYMEHTOB U METO/IOB B YIPABJICHUU IPOECKTAMU

[Tnanupyem |Ilianumpyemblie pe3yJbTaThl 00yUeHHs 1O JUCHUIIMHE

13

pe3yabTaThl

0o0yueHus

no

nporpamme
IT1K-3.1: 3Hats: [1K-3.2: Ymerts: I1K-3.3: Bnaaets (MMETh

HAaBBIKH):

TEOPETHYECKHUE U BHEJIPSATH MPUHIUIIBI MPAKTUYECKUMH HAaBBIKAMU
METO/I0JIOTUYECKHE MIPOEKTHOTO yIPaBIICHUS B (GhopMHUPOBAHUS U PA3BUTHUS
OCHOBBI, JeSATEIbHOCTh OPraHOB BJIACTU |CUCTEMBI POEKTHOM
CTeNMaTU3UPOBAHHbBIE |M OpraHu3aIuii, pa3BUBAThH JIeATeTLHOCTH B OpraHax
MHCTPYMEHTHI U CUCTEMY MPOEKTHOU BJIACTU U OpraHU3ALMAX C
MIPUEMBI YIIpaBJICHUS NeSTETLHOCTH B OpraHax MpUMEHEHHUEM
MIPOEKTaMU B BJIACTU U OpraHU3ALMIX C CIIEUATTU3UPOBAHHBIX
OpraHu3aIusIX u MIPUMEHEHUEM METO/IOB U UHCTPYMEHTOB B
opraHax CHelUaTu3UPOBAHHBIX yIpaBJI€HUU IPOECKTAMHU
TOCYJITapCTBEHHOTO U METOJI0B 1 HHCTPYMEHTOB B
MYHULHUIIATBHOTO yIpaBJICHUU IPOEKTaAMHU
yIpaBICHUS

[ToporoBelii [TeopeTHuecKue u BHEJIPSATH MPUHIUIIBI 00IIMMH HaBBIKAMHU
METO/I0JIOTUYECKHE MIPOEKTHOTO yIPAaBIICHUS B (GhOopMHUPOBAHMS U PA3BUTHUS

OCHOBBI, TUIIOBBIE
MPUEMBI YIIPaBJICHUS
MPOEKTaMU B
OpraHu3aIusaX U
oprasax
roCy/AapCTBEHHOIO U
MYHHIIUTATEHOTO
yOpaBJICHUS

HCATCIIBHOCTDH OpFaHOB BJIaCTHU
U OpraHu3aiui

CHUCTEMBI IIPOEKTHOU
JIeSTCIIBHOCTH B OpraHax
BJIACTU U OpraHU3ALMIX




CraHpapTHbI|clIEUAIN3UPOBAaHHBIE  (pa3BUBATh CUCTEMY IIPOEKTHOH [IPaKTUUECKUMH HaBbIKAMU

(B WHCTPYMEHTHI U JeSATEIbHOCTH B OpraHax (dbopMUpOBaHUS U Pa3BUTHS

JIOTIOIHEHUE |[IPUEMBI YIIPABICHUS  |BJIACTU M OPraHU3ALHUAX C CUCTEMBI IIPOEKTHOM

K IIPOEKTaMU B MIPUMEHEHUEM JIeATEIbHOCTH B OpraHax

[IOPOTOBOMY |OpraHU3alUsiX U CHEeIMaATN3UPOBAHHBIX BJIACTH U OpraHMU3aLUAIX C

) opraHax METOJ0B 1 HHCTPYMEHTOB B |IPUMEHEHUEM
roCy/1apCTBEHHOIO U yIpaBIECHUH IPOEKTAMU CHeUaIn3UPOBAaHHBIX
MYHULUIIAJIBHOTO METO/I0B U UHCTPYMEHTOB B
yIpaBJiIeHUs yIpaBJI€HUU TPOEKTAMH

[1oBBIIIEHH |yCOBEPIIEHCTBOBAHHBIE |pa3BUBATH CUCTEMY IIPOEKTHOM [IPAKTHYECKUMU HABBIKAMU

bIii (B UHCTPYMEHTHI U JESITEIbHOCTH B OpraHax (dbopMHpOBaHUS U Pa3BUTHS

JIOTIOJIHEHNUE [IpUEMBI YIIPABICHUSI  |BJIACTH M OPTaHU3aLUsAX C CHUCTEMBI IPOEKTHOU

K IPOEKTaMU B IIPUMEHEHUEM JIESITEJIBHOCTH B OpraHax

IIOPOrOBOMY (OpraHHu3alusaX U YCOBEPILIEHCTBOBAHHBIX BJIACTU U OpraHU3aLMAX C

: oprasax METOJIOB U UHCTPYMEHTOB B |[IPUMEHEHHUEM

CTaHJApPTHO [FOCYJApPCTBEHHOTO U YIPaBJICHUU IPOECKTAMHU MIPOTrPECCUBHBIX U

MYy) MYHMIMIIAJIBHOTO YCOBEpPIIEHCTBOBAHHBIX
yIpaBieHUs METO/I0B U UHCTPYMEHTOB B

YIPaBICHUU IPOECKTAMU

6.3. HacnopT OLHCHOYHBIX MaTCpHAJIOB

Ne | HammeHoBaHMe TeMbI KonTtposmpyembie Bua koHTpoOJIsi/McnoIb3yeMble OLlEHOYHbIE

n/n (pa3aeJa)
AHCHHUIIINHBI

IUIAHMpYyeMble cpeacTsa

pe3yJbTaThl 00yUeHus
B COOTHOLLICHHH C
pe3yJbTaTaMu Texkymmi IIpomMekyTOYHBIH
00yueHus mo
NporpamMme

1. |OcHoBubie koMoHeHTHI | YK-2.1, YK-2.2, VK- 2.3,|YcTHBI/IUCEMEHHBIH  [DK3aMeH

MPOEKTHOMN

ACATCIIBHOCTH

YK-3.1, YK-3.2, YK-3.3, |ompoc
OIIK-6.1, OIIK -6.2, TectupoBanue
OIIK-6.3, TIK-3.1, TIK-
3.2, IIK-3.3

2. |Cucrema ympaenenus |YK-2.1, YK-2.2, VK- 2.3,|V cTHBII/TUCBMEHHBII | JK3aMeH

MIPOEKTHOU

chepe

JEeSITeIbHOCTHIO B
npodeccuoHaNbHOM

YK-3.1, YK-3.2, YK-3.3, |ompoc

OIIK-6.1, OIIK -6.2, TectupoBanue
OIIK-6.3, TIK-3.1, I[IK-  [Ouenka npoexra
3.2, 11K-3.3

6.4.0uneHOoYHBbIC MAaTEPHAJIBI I TEKYIIEr0 KOHTPOJIS

Bonpochkl /151 YCTHOT0/IUCbMEHHOT0 ONPoca

Pa3gen Bomnpocsl
AUCHUTLINHBI
OcHOBHBIE 1. Onummute KIIOYEBBIC TEHACHIIMM B COBPEMEHHOM OH3HECE W OOIIeCTBe,
KOMIIOHEHTBI KOTOpBIE, MPEXkKAE BCEro, 00YCIOBMIM BaXXHOCTh OCYIIECTBICHUS MPOEKTHOU
MPOEKTHOMN JIESITEIIbHOCTH;
JESATEIIBHOCTH 2. Onumure CBA3b NPOEKTHOH JESITEeIbHOCTH C pealu3aluell cTpaTeruu
pa3BUTHS.
3. UYro Takoe craHAapT MO yHOpaBieHUI0 mpoekramu? C Kakol Ienbio
paspabatbiBatoTca Takue ctaHaaptel? [IpuBenuTe npumepsl CTaHIAPTOB IO
YIPaBJIEHUIO NpoeKTaMu. JlaiiTe XapakTepUCTUKY Ka)KIOMY W3 NPUBEIACHHBIX
IIPUMEPOB.
4. HazoBute wu3BecTHble BaMm cTaHmapTbl 1O YNPaBICHUIO IMPOEKTHOMN

JIeITeIbHOCTRI0, MpHuHsTHIE B Poccuiickoit deneparn?




Yto Takoe NPOEKT U KaKOBBI €0 OCHOBHBIE NpU3Haku? [IpuBeanTe HECKOIBKO
IPUMEPOB  TPOEKTOB, CIrPYNIHUPOBAB ITH IMPOEKTHl IO H3BECTHBIM
KJ1acCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xoxme cTpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJIEICH U OCYIIECTBISETCS
MPOEKT MO MOHTAXy W HACTpOiike cOopodHoro koueeiepa. [lokaxute, 4To
co3faHue cOOPOYHOTO KOHBEWepa COOTBETCTBYET BCEM OCHOBHBIM IPU3HAKAM
IIPOEKTA.

7. Yrto Takoe mporpamMma B yMpaBJICHUH POCKTHOM JAESITEIIbHOCThIO? Onuiure,
YTO €LI€ MOKET BXOAUTh B COCTAB MPOrPaMMbl, TOMUMO MPOEKTOB.

8. HazoBute kiaccupuKkalMoHHBIE OCHOBaHUS Ui mporpamm. IlpuBenute
MIPUMEPBI JUIS KaXA0T0 U3 Ha3BaHHBIX OCHOBAHMIA.

9. UYro Takoe meneBas mporpamma’? Ha Kakux YpOBHSIX OpraHU3aIMOHHOTO
yIpaBJi€HUs, KaK MPaBUIO, UHUIIMUPYIOTCS Takue nporpammbl? I[lpuBenure
IIPUMEpPHI U3BECTHBIX BaMm LieneBbIX mporpamm.

10. Yro Ttakoe moptdens B ympaBieHUH mpoekTamu? OINUIIUTE, YTO MOXKET
BXOJIUTh B cOCTaB NopTdensi, HOMUMO NpoekToB. [IpuBenute n3Bectuoie Bam
npuMepsl mopTdeneit mpoeKToB.

11. Yro oOrmiero y mporpamMMbl MPOEKTOB U MOPTQEIS MPOEKTOB?

12. Kakue npusHaky MOTYT CIIYKHTh OCHOBAaHUEM JJIsi OObEIUHEHUS IPOECKTOB U
nporpamMm B HopTdens?

13. Uro Takoe KpUTEpPHH YCIEIIHOCTH YIPABICHUS MPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

14. OnummTe B3aMMOCBA3b KPUTEPUEB YCHEIIHOCTH MPOEKTa U KPUTEPHEB
YCHEIHOCTH ympasiieHus: mpoekroM? IlpuBenute npuMepsl Ha3BaHHBIX
KPUTEPHUEB.

15. Yro Takoe Bexa? Kak Bexa cBf3aHa C JKM3HEHHBIM LHKJIOM? B dem
yhpaBiIeHYeCKUi cMbICH Bex npoekrta? [IpuBenute npumeps! GOpMyIUPOBOK
Bex?

16. B yem ympaBneH4YecKHH CMBIC] XM3HEHHOTO LuKia npoekra? IlpuBennte
IIPUMEPHI )KUZHEHHBIX IIUKJIOB ITPOEKTa?

17. Yro Takoe npoekTHas posb? Ha3oBuTEe mpuMephl KIHOUEBbIX MPOEKTHBIX posIeh
Y ONUIIUTE UX OTBETCTBEHHOCTb.

18. Kro Takoii kyparop mpoekra? Omnumure ero (GpyHKuM B npoekre. B uém
3aKJIF0YAETCsl OTIMYME KypaTopa OT CIOHCOpPA MPOEKTa, €CIM TaKoe OTINYHE
€CTh?

19. UYro Takoe xapta crelikxosaepoB? s dyero oHa ucnoin3yercs? [IpuBenute
HE00XO0/IMMBbIE TIPUMEDHI.

20. Yro oOmiero y KoMaHIbI MPOEKTa U KOMaHbl YIPaBJICHUs MpoekToM? B uém
UX OoTau4ue?

21. YTto0 Takoe «KOMaHIHBIN JIyX» M KaK €ro MOXKHO (opMHupoBaTh?

Cucrema 22. Yro Takoe 1enu mpoekTa u TpedoBaHus K MpoekTy? UTo y HUX 00mIero, v B 4éM
yIpaBieHUs otnuuue?

IIPOEKTHOMN 23. Yro Takoe pe3ynbTarhbl npoekta? Kak OHM CBS3aHBI C MPOAYKTOM IPOEKTa U
JIEATEIbHOCTBIO B YeM OTJIMYAIOTCS OT LeNei mpoekTa?

npodeccuonanbHol |24. Kak crparerus peanu3anuyl NMpOeKTa CBs3aHA C KPUTEPUSIMH YCIEUIHOCTH
chepe nmpoexTa’?

25. B uém kimrodyeBoe pazinuue MOHATHH «PYKOBOJCTBO» M «JIHMJEPCTBO» U B UEM
UX CXOXKECTh?

26. 3ammrure Te3uc: «Kaxapiil pyKoBOAUTEIb MPOEKTA JOKEH OBITh JINACPOM, HO
HE Ka)/IbIil IUJep MOKET ObITh pPyKOBOJUTEIIEM MTPOEKTa!.

27. OnumuTe B3aUMOCBSI3b CIECAYIONIMX 00BbEKTOB YIPABICHUS: CTPATETHYECKUN
IUTaH Pa3BUTHUS OpraHU3aINH, MOPTHENb, MPOrpaMMa, IPOEKT, MOJIPOEKT.

28. Uro MOXeT SBUTbCS MPUYMHONM u3MeHeHudl B mpoekre? IlpuBenute

HeoOXoauMble MpuMepbl. B dyeM pasnuuue MeXIy MNpPOaKTUBHBIM U
PEAKTUBHBIM MOJX0JIOM K YIPABJICHUIO U3MEHEHUSIMU ?




29.
30.
31.

32.

33.

34.

35.
36.

37.

38.

39.

40.
41. Kak cBsi3aHbI MEX/1y cO00#1 cTaHAapThl U CUCTEMBI TPOPeCcCHOHATBHOMN
CepTU(UKAINH IO YIIPABJICHUIO TIPOSKTHOM JesITeIbHOCThIO? HazoBuTe
U3BeCTHBIE BaM cTaHIapThl M COOTBETCTBYIOLINE UM CUCTEMBI MPO(ECCHOHANTBHOM
cepTHU(HUKAIMH IO YIIPABJICHUIO IIPOCKTAMHU.

UYro takoe KOHTpakT? OMHUIINUTE TUTIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTABKY
nu nonpsia? Kakue THmbl KOHTPAKTOB IO croco0y oriaTel Bam n3BecTHbI?
Uro Takoe TeHaepHas aokymeHTarus? Korma, keM U C Kakoil 1LIeJIbl0 OHa
pa3pabaTsiBaeTca?

Yro Takoe miiaH ynpasiaeHUs KOMMYyHUKalusmu? Kakue cBeieHHs OH OJIKEH
coziepkath A odecrieueHust 3HPEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?
OnumuTe MOo3TaHO MpOIECcC YHpaBieHUs pHckamu B mpoekre. Ocoboe
BHUMaHUE y/IeJIUTEe METOAaM OIpe/IeJICHHs] BO3MOXKHBIX PUCKOB B MpoeKTe. UTo
MOHUMAETCS MOJI UICTOYHUKOM pucKa?

s ygero ocymiecTBisieTcss aHaun3 (OLEHKA) pUCKOB B npoekte? Ha kakoii
CTaJUM TMpolecca YIpPaBICHUS MPOEKTOM BBINOJIHSAETCS aHajiu3 pPUCKOB?
Onuiunre u3BecTHbie BaM MeTo1bI aHaIM3a PUCKOB MTPOEKTA.

Uro moHHMMaeTcs MoJ| YIpaBIeHUEM CTOUMOCTBIO mpoekTa? UTo moHuMaeTcs
noJ yrpasieHueM (uHaHcHpoBaHHEeM mpoekTa? UTo o0mero y 3Tux IBYX
GyHKIMA?

Yro Takoe 6IOIDK€T IMPOCKTAa U YEM OH OTJIMYACTCA OT CMCThI HpOCKTa?

Uro Takoe KalleHIapHbIM miaH npoekTta? OmnuimuTe Mporecc KaleHAapHOTO
IJIAaHUPOBAHUA IIPOCKTA, p336I/IB €T0 Ha ITOCJICA0OBATCIIbHBIC BO BPCMCHU OTallbI,
yKa3aB pe3yJbTaThl KaXKJI0T0 JTara.

Yro Takoe ycBoeHHbIE ypoku? B uéM pa3HuLa MEXIY «yCBOCHHBIMHU YPOKaMU»»
U «U3BJICYCHUEM YPOKOBY?

Uto Takoe cuctemMa ympaBJieHHUs MPOEKTHON aesTeabHOCThi0? M3 Kakux
KOMITOHEHTOB MOYET COCTOSATh Takasi cucreMa? B uém 3akitouaroTcst GyHKINH
pa3BepPTHIBAHUS CUCTEMBI YIIPABJICHUS IPOEKTHON AESITEIbHOCTHIO?

Uro Takoe CUCTEeMHasi MOJEIb yINpaBIeHUs MPOSKTHON AesTenbHOCThi0? s
gero Obuta paspaboTaHa cucTeMHas Mojenb? UTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHOU MOJIEeTH?

Yro noHuMaeTcs moa CUCTCMHBIM IIOJAXOA0M B YIIPaBJICHUU HpOGKTaMI/I?

3aganus JJ1sl TECTHPOBAHUSI 110 JMCHHUILIHHE 151 OLIEHKH cpOPMUPOBAHHOCTH KOMIIeTeHIUi (Min
20, max 50 + ccpuiky Ha IUOC ¢ Tecramu) hitps://Ims2.sseu.ru/course/index.php?categoryid=2107

1. Baxxnenmmmu TCHACHIHUAMU COBPEMCHHOT'O 06H_IeCTBa u 6H3Heca, MO3BOJIAIOIIUMHU T'OBOPUTH O
3HAa4YCHUU HpOCKTHOfI ACATCIBbHOCTH, ABJIAIOTCA:

MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIUKJIA CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOO0XOIMMOCTEL 00€CIIEYNTh 3aHITOCTh HACEIIEHHUS,
nepcoHu(pUKAIUS CIIpoca U MPEATIOKEHUS TOBAPOB U YCIIYT;

a.

b.

C.

d. Bce BhIIIEnIepeunciieHHOE;
e. aub;

f. auc;

g. buc;

h.

Hu onun u3 BAapHUaHTOB.

2. Haznauenue crangapra 1o ynpaBIeHUIO TPOEKTaMHU B TOM, YTOOBI:

a. OIPECACIINTD TCPMUHOJIOTHIO, KIIFOUCBBIC ITOHATH A, BKIIFOYasd OCHOBHBLIC POJIH, AUCHUITIIMHBI
«yTpaBIICHUE TIPOEKTAMIY,;

b. ObITE OCHOBOII /17151 OOYUEHUS CIIEIHATUCTOB M CepPTU(UKAIINH, KaK OTACIbHBIX MPO(EeCCHOHAIOB, TaK
U MIPAKTUK YIIPABJICHUSA [IPOEKTAMU B KOMITAHUAX U OPraHU3aLUAX;

aub;
awuc
buc;

Q@ o a0

CIOCOOCTBOBATh PAaCIpPOCTPAHEHUIO U PA3BUTHIO IPAKTUKU YIIPABJIEHUS IPOEKTaMH;
Bce BrilIEnIEpeYnCIICHHOE;



https://lms2.sseu.ru/course/index.php?categoryid=2107
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4.

A

. Hu onuH u3 BapuaHTOB.

. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YNIpaBJICHUSI IPOSKTAMHU MIPEICTABICHBI HA TPEX YPOBHSX:
. MEXJYHapOJAHOM, HAIMOHAJIbHOM M KOPIIOPATHBHOM,

. TOCYJapCTBEHHOM, MEKOTPACIE€BOM U OTPACIIEBOM,

. TIOPTQEIBHOTO YIPaBJICHUS, TPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TPOEKTOM;

. CUCTEMHOM, IPOEKTHOM H IIPOLECCHOM;

. Hu onuH u3 BapuaHTOB.

HOI[ KOpHOpPAaTUBHBIM CTAHAAPTOM 110 YIIPABJICHHUIO ITPOCKTAMHU ITOHUMACTCA COBOKYITHOCTDb
OKYMCHTOB, O6T>HCH$IIOH_[I/IX H IPCAIUCBIBAOINX

a. B kaxoii mocrienoBaTeabHOCTH OYIyT BHITIOTHATHCS paOOTHI, HAIIPABICHHBIC HA OCYIIIECTBICHHE

I

p
b

II
C

POEKTa, a TaK)Ke B KaKUe CPOKHU U MOCPEJICTBOM KaKHUX PECYpPCOB 3TU pabOThI MPEANoaraeTcs
€aJIM30BaTh;

. Kak u B kakoii nocienoBarenbHOCTH HEOOXOIUMO BBIIOIHSATE ACUCTBUSA, CBSA3aHHbIE C YIIPABICHUEM
poekTaMu\[IpOrpaMMaMH B KOMIIAHHH;

. B xakue cpoku HE0OXOIMMO OCYIIECTBIISITh IEHCTBUS, HAPABJICHHBIC HA YIIPAaBICHUE

POEKTaMHU\IIPOrpaMMaMi B KOMITAHUH;

5.

SQ oo

. Bce BrImenepeyncieHHoe;
aub;

amuc;

.buc;

. Hu oguH u3 BapuaHTOB.

Kaxoit u3 MNEPCUUCIICHHBIX CTAHAAPTOB 1O YIIPABJIICHUIO ITPOCKTAMU HE OTHOCHUTCA K I'PYIIIIC

MEX1yHapOIHbIX?

a
b
c
d
e

6

. IPMA ICB®;

. 1SO 21500:2012;

. PMBOK®Guide;

. 1SO 10006:2003;

. Hu OJUH U3 BapI/IaHTOB.

. Kakoii u3 MNEPCUUCIICHHBIX CTAHAAPTOB IO YIIPABJIICHUIO ITPOCKTAMU SABJISICTCA CTAHAAPTOM

Benukobpurtanuu?

a.

b
c
d
e

7

P2M;

. DIN 69901,

. CEPM;

. PROMAT;

. Hu onun 13 BapuaHTOB.

. Onpe;[eﬂsm MOHATUC KIIPOCKT», B KAYCCTBC €TO KIITOYCBLIX XAPAKTCPUCTHUK (HpI/I3HaKOB) HCO6XOI[I/IMO

yKa3aTh:

S@ o o0 oW

P00 T ®

HaTM4Me N3MEHEHU;
00JIbIII0E YUCIIO YYACTHUKOB;
HOBU3HY (YHUKAIHHOCTH);
Bce BreimenepeuncieHHoe;
aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

. KimaccugukainoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JIINTCIIbHOCTD,

Macmrao;

CJI0’KHOCTb;

Bce BrIenepeyncieHHoe;

aub;



=h

amc;
buc;
Hu onvH U3 BapuaHTOB.

s

9. Kakue 13 npuBeICHHBIX YTBEPKICHUMN SBIISAIOTCA UICTUHHBIMU?

a. [TpoexT 3akaHUYMBAETCA B TOT MOMEHT, KOTJ[a JOCTUTHYTHI €r0 IIeJIH;

b. ITpoekT MOKeT OBbITh 3aBEpILEH J0CPOUYHO;

C. [TpoekT nMeeT BpEMEHHYIO CIIEHUAIBHYI0 OPraHU3alMOHHYIO CTPYKTYPY;

d. Bce BhllIenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

10. Kako¥ u3 npuBeleHHbIX BapUAHTOB ONpe/ieeHNsl HauboJjiee COOTBETCTBYET IPU3HAKY MPOEKTA
«Pasrpannuenue»?

a. OTO0 NpU3HAK, YKa3bIBAIOUIMH Ha TO, YTO KK/l MPOEKT UMEET I'PaHMILIbI IPEIMETHOM 0bIacTu
U JIOJDKEH OBITh pa3rpaHHueH C IPEAMETHOW 001aCThIO IPYTHX MPOESKTOB OpPTraHU3aIHH;

b. OTO NpU3HAK, YKa3bIBAIOUIMH Ha TO, YTO KaXK/bIi POEKT UMEET YETKO OIpEe/CICHHbIE

BpPEMEHHbIE TPaHUIIbI (CPOKH), IPH 3TOM 3HAUUTEIbHAS YAaCTh YCUJIMM B IPOEKTE HaIlpaBlIeHa Ha
obecriedeHne coOI0CHNS AITUX CPOKOB;

C. OT0 NpU3HAK, YKa3bIBAIOLIUI HA TO, YTO KaXKAbIH MPOEKT UMEET YETKO ONPEIECIICHHbIE IPAHULIBI,
KOTOpBIE 3a/1a10TCsl c(hepoit 1eATeIbHOCTH YeI0BEKa, K KOTOPOH OTHOCUTCS JaHHBIM MPOEKT, HallpuMep,
JIeBETIONIMEHT, HeTera3oBas OTpacib H T.J.;

d. Hu onuH u3 BapuaHToB.

11. Yro Takoe «KOoMIIIEKCHOCTE)» MpoeKTa?

a. DTO0 NpU3HAK, YKa3bIBAIOLIUI HA TO, YTO IIPU OCYLIECTBIIEHUH JIFOOOT0 MPOEKTa UCTIOIb3YIOTCS
pa3nuyHble 00J1aCTH 3HAHHUM, KOTOpbIE JHIIb IPH COBMECTHOM IPUMEHEHUH 00€CIeunBaOT

3 PEeKTUBHYIO peaTu3aiuio MPOeKTa;

b. OTO0 NpHU3HAK, yKa3bIBAIOLIUI HA TO, YTO IPOLECC YIIPABIECHUSA IPOEKTOM COCTOUT U3 IATH
CTaJluii, KOTOpbIE B COBOKYITHOCTH 00ecreunBatoT 3(PpPEeKTUBHYIO peann3aliio MpoeKTa;

C. OTO0 NpU3HAK, YKa3bIBAIOLIUI HA TO, YTO IIPU OCYLIECTBICHUH IIPOEKTA YUUTHIBACTCS BIMSIHUE
BHEUIHUX U BHYTPEHHUX (HaKTOPOB;

d. Hu onuH u3 BapuaHToB.

12. Kakue n3 NpuBEACHHBIX YTBEPKACHUHN SBIISIOTCS UCTUHHBIMU ?

a. L{esu mporpaMMbl COOTBETCTBYIOT CTPATETHUECKHIM IISIISIM OPTaHH3aIuU U MOTYT
KOPPEKTHPOBATHCS B CIIyyac U3MEHEHHS CTPATETHH;

b. Bo BpeMst 3amycka mporpaMMbl MOKET OBITh ONPE/Ie/ieHa TOJIBKO YacTh MPOSKTOB MPOrPaMMBI.
JIOTIOJTHUTETBHBIC TPOEKTHI MOTYT OBITh BKITFOYCHBI B IPOTPaAMMY YK€ B X0J€ €€ OCYIICCTBICHUS;

C. 3aBepleHUE TPOrPaMMbl OIPEICIISIETCS MOMEHTOM 3aBEPIICHHSI BCEX MPOEKTOB, BXOAIINX B
porpamMmy.

d. Bce BhIIIEnIepeunciieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onguH 13 BapuaHTOB.

13. Ilporpamma, HOcsIIas MAKPOIKOHOMUYECKUIM XapaKTep U 3aTparuBaroiasi MHTEPEChl 3HAYUTEIbHOU
YacTH HaCEJICHUsI, Ha3bIBACTCSI:

[Toptdens;

Meranpoexr;

[leneBas nporpamma;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

auc;

-~ OO oTCE



g. buc;
h. Hwu onvH u3 BapuaHTOB.

14. Kakoe 13 npuBeICHHBIX BbICKA3bIBAHUN SBJISETCS JIOKHBIM B OTHOILIEHUHU IIPOIPaMMBbI?

a. Bo3MokHO, 4TO BO BpeMs 3aycka IporpaMMbl ONIPEACIISETCA U INIAHUPYETCS TOJIBKO 4acTh
BXOJSIIUX B HEE IIPOCKTOB;

b. Pemienue o BKJIIIOYEHUH B TPOrpaMMy TE€X WJIM UHBIX JOTOJHUTEIbHBIX MPOEKTOB YacTO 3aBUCUT
OT pe3yJIbTaTOB OCYUIECTBIICHHS NIEPBOOYEPEIHBIX MPOEKTOB IPOTrPAMMBI;

C. Llenu mporpaMMbl MOTYT MOJIBEPTaThCsl KOPPEKTUPOBKE, MPU 3TOM COCTaB KOMIIOHEHTOB
MIPOrPaMMBI, 00SI3aTEIILHO, TOJKEH OCTaBaTHCS HEM3MEHHBIM;

d. [lenu nporpamMMsl, KaK MPaBUIIO, COOTBETCTBYIOT CTPATETUUECKUM LI€JISIM OpraHU3alliHy.

15. ITo cBOEMy coaepIKaHHUIO TIPOTPAMMBI MOTYT OBITh:
TEXHUYECKUMU;

COLIMATIbHBIMU;

9KOHOMUYECKUMH;

Bce BhIIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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16. Uto u3 MNEPCUUCIICHHOI'O ABJIACTCA OOINOJIHUTCIIbHBIMU ITIOJTHOMOYUAMHU, KOTOPBIC Ba’KHbI JJIA
MCHCJKEpa IMporpaMmal, 1o CpaBHCHUIO C ITIOJTHOMOYUAMU MCHCIPKCPOB HpOGKTOB?

a. KoHTpousb Xx0/1a peanu3anuu MPOoeKTOB B COCTABE IIPOrPAMMBI;

b. [IpencraBieHne OTYETHOCTH O XOJI€ PEATM3AIUU KypaTopy MPOrpaMMBbl;

C. [TpunsATHE pemeHuit o 3amycKe AOMOIHUTENBHOTO MPOEKTa (MMPOEKTOB) B COCTABE MIPOrPAMMBI
JUIST TOCTYKEHMS €€ 11eNeH;

d. Bce BhllIEnepevrcieHHoE;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

17. Kakue n3 npuBEJEHHBIX BbICKAa3bIBAHUN SBIISIOTCS JOKHBIMU B OTHOIIEHUH MTOPTQeeil MPOeKTOB U
nporpamMm?

a. B komnaHuu MOXeT CylIecTBOBaTh OJJHOBPEMEHHO HECKOJIBKO MOpT(denei, ynpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIILHO HE3aBUCHMO;

b. B xoze n3MeHeHHs OKpY>KEHUS! pOJIUTENLCKONW OpraHU3aIlK, OHA MPUJIaraeT BCe YCUITUS K
COXPaHEHHIO COCTAaBA PEaTM3yeMBbIX MOPT(heneii MPOeKTOB;

C. dopmupoBanue nopTdeis NpeArnonaraeT onpeaesieHue MIPUOPUTETOB MPOEKTOB U MPOrpaMM IS
OpTaHU3aINH, a TAK)KE ONTHMHU3AIUIO MX COCTaBa C IEIbIO TIOBBICHHS IIEHHOCTH MTOPTQEIs I
CTpaTeruy KOMIaHUU;

d. Bce BhIIIEnIepeunciieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onguH 13 BapuaHTOB.

18. Onrumm3arus mopTders MpOeKTOB MPHU ero GOPMUPOBAHUH HAMPABIICHA, IPEXK]IEC BCETO, HA:
a. orpesiesieHue Toro (hakra, uTo 000 MPOEKT (IIporpamMma) B MopT¢ene COOTBETCTBYIOT
CTpaTeruy KOMIIAHHH;

b. o0ecrieyeHrne Hauy4Ilero COOTBETCTBHSI MOPTQEIIsi CTPATETUIECKUM IIETISIM KOMITaHUH;
C. BBISIBIICHHUE TOTO (haKTa, 4TO BCE MPOEKTHI (ITPOrpaMMbI) B TOPTQene UMEIOT o01re
OrpaHUYEHUS], HAIIPUMED, 110 Pecypcam;

d. MaKCUMH3AIHIO IEHHOCTH MOPTQEIIS ATl OPraHU3aIMK IPY BBITOJHEHUH CYIICCTBYIOIINX

OrpaHUYCHUH Ha PECYPCBHI.



19. Ilpu hopmupoBarmu mopTdens MPOSKTOB OPraHU3aNNN HEOOXOIMMO YUUTHIBATD:

a. MaKCHMHU3AIMIO [ICHHOCTH MOPTQeis AJi1 OpraHu3aliy MPHU CYIIECTBYIOIIUX OTPaHUYEHUAX Ha
pecypcsl;
b. HaJIM4YMe B3aUMOCBSI3U [IPOEKTOB U MPOTrpaMM, BXOASIIUX B MOPTQEib, MO LENIIM;

c. COOTBETCTBHE IIeJIell KOMITOHEHTOB MOPTQEIisi CTPATETHUSCKUM LEJISIM OpraHU3allny;
d. Bce BhllIENIEpEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h.

Hu OJIMH U3 BAPHUAHTOB.

20. XapakTepHbIMU OTPaHHYCHUSIMH JJIsl TOPTQEIsl IPOCKTOB SIBISIFOTCSL:
OOIIK Iy pecypcoB;

(brHAHCOBBIC OrPaHHYCHHS;

Hajuuue o0IMX 1ieJiel Y KOMIIOHEHTOB;

Bce BbllIEIEpPEUNCICHHOE;

aub;

amuc;

buc;

Hu oauH 13 BapHaHTOB.
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21. B xoze ucnonHeHnus noptdens MpoeKTOB OpraHu3aluu He00X0AUMO MPUMEHSATh METOIbI:
MOHHTOPHHTA X0JIa peau3allii U BHEIIHEH cpeibl MOpTQers;

oTpeieNieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPHUHATHIX B OPraHU3alliu KpUTepUeB 0TO0pa;
ONPEACIICHUSI COOTBETCTBUS LIEJIEN TPOEKTOB U MPOrPaMM CTPATETUYECKUM LIEJISIM OpTraHU3allkH;
OamaHCUPOBKH MOPT(HENs 0 3HAYUMBIM ISl OPTaHU3AIIUU TTapaMeTpaM.

Bce BbllIEnepeuncieHHOE;

®o0 o

22. XKenaembie 3¢ (HeKThl, KOTOPbIE MOTYT OBITH JOCTUTHYTHI IIPHU YCIEIIHOM OCYIIECTBICHUU MTPOEKTA,
Ha3bIBAIOTCH:

LIEJIN TIPOEKTA;

IIPOJYKT IIPOEKTA;

BBITO/IbI IIPOEKTA;

CTpaTerust IPOEKTa;

KOHUEMNIHUS MPOEKTa;

Hu onuH u3 BapuaHToB.

hD OO0 o

23. Ilpu ynpaBaeHUH MPOSKTaMH 00JIACTh TOMYCTUMBIX PEUICHHH, KaK MPaBUJI0, OTPAHUYUBACTCS:
BBIACJIICHHBIM 6I-OJI)KGTOM;

3aJJaHHBIMH BPEMEHHBIMU OTPAHUYEHUSIMU;

COCTaBOM M Ka4eCTBOM TPEOYEMBIX pe3yJIbTaTOB;

Bce BrlmenepedncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

S@ o o0 oW

24. O06miee BUIeHNE TTYTH U CIIOCOO0OB JOCTHKEHHUS LIEJIH MPOEKTA HAa3bIBACTCS:
TpeOOBaHUS K MPOCKTY;

MPOJYKT MPOEKTA;

TIJIaH TIPOCKTA;

CTpaTerus MpoeKTa;

yIIpaBJCHUE TPOSKTOM;

Hwu onun U3 BapraHTOB.

-~ OO oTCE

25. KoneuHas nenpb 3aKka3uuka MpoeKTa -



OIIEHKA YCIENTHOCTH peaanu3aluu MpoeKTa;
MOJTyYEHUE BBITOJ] OT peaiu3allii IPOEKTa;
ompeeracHue TpeOOBaHUM K TIPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

26. 'maBHBIM TpeOOBAaHUEM K KPUTEPUSM YCIICITHOCTH SBISICTCS UX:
COOTBETCTBHUE OKUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BEXaM B )KHU3HEHHOM IIMKJIE ITPOEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

27. Ycnex npoeKTa 03HauaeT, MPex /i€ BCero:
COOJIIO/ICHHE CPOKOB peasin3aliiy IPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OI'PaHUYECHHUSIM;
CBOEBPEMEHHOCTb pEarnpOBaHMsI Ha PUCKU;
3¢ HEKTUBHOCTH KOMMYHHUKAIINH;
JOCTUKEHHUE 0KMIAEMOT0 PE3yJIbTara;

Hu onun u3 BapraHTOB.

D OO0 OTCE

28. YcnemHocTh yIpaBiaeHHs POEKTOM OOBIYHO CBSI3bIBAIOT CO CIIEIYIOMIMMHU M€PEUNCICHHBIMU
KPUTEPUSAMU:

a. cOOJTI0JIEHNE CPOKOB PeaIU3aIliy TPOCKTa;

b. COOTBETCTBUE (PMHAHCOBHIM OTPaHUYCHHUSIM;

C. CBOEBPEMEHHOCTh PearupoBaHus Ha PUCKH;

d. Bce BhIIenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

29. Kakue 13 npuBeICHHBIX HIXKE YTBEPKACHUH SBISIOTCS HCTUHHBIMU?

a. YKU3HEHHBIN ITUKJI POEKTa COCTOUT U3 MOCJIEI0BATEIILHOCTH BEX, HA KAXIOU U3 KOTOPBIX
JOCTUTAETCS OJIUH U3 Pe3yJbTAaTOB MPOEKTA;

b. YKU3HEHHBIA ITUKJT TIPOSKTA BIIOXKECH B YKU3HCHHBIN IIUKJT TPOYKTA;

C. YKU3HEHHBIN [TUKIT MPOJAYKTa MOXKET BKIIOYaTh HECKOJIBKO KU3HEHHBIX ITUKIIOB MMPOEKTOB;
d. Bce BhIIIEnIepeunciieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onguH 13 BapuaHTOB.

30. KonmdectBo (a3, Ha KOTOpOe pa30MBAETCS TPOEKT, ONMPEACIISICTCS:
KOJIMYECTBOM BEX, KOTOPBIE TUPEKTUBHO 3a/1aI0TCS 3aKa3UMKOM MPOEKTA;
MOTPEOHOCTSAMU TUIAHUPOBAHUS U KOHTPOJISI OCYIIIECTBIICHUS IPOEKTA;
KOJIMYCCTBOM KIIHOUCBBIX YUYACTHUKOB ITPOCKTA,

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

@meoooTw



h. Hu oauH u3 BapuaHTOB.

31. Habop norudecky B3auMOCBsI3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTaeTCs OAMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA, HA3bIBACTCSA

(haza KU3HEHHOTO 1IUKJIAa IPOEKTA;

BEXa MPOEKTAa;

YKU3HEHHBIA LUKII IPOEKTA;

YKU3HEHHBIN LUKII IPOIYKTA;

KaJICHJIapHBIN IJIaH IPOEKTa;

Hu onun u3 BapuaHTOB.

hD OO0 OTE

32. B )KU3HEHHOM LIMKJIE MPOAYKTa:

MOXET BBINOJIHATHCS HECKOJIBKO )KU3HEHHBIX IUKJIOB IIPOEKTOB;

YKU3HEHHBIC IUKJIBI TPOEKTOB MOTYT BBINMOIHATHCS KaK MOCJIEI0OBATEIBHO, TAK U MapauIeNIbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (IIUKJIbI) MPOEKTA (IPOEKTOB);

Bce BbllIENEpEeUnCIIEHHOE;

aub;

auc;

bwuc;

Hwu onmn u3 BapraHTOB.

S@ o a0 o

33. KiroueBoe coObITHE, 0 HACTYIIIICHUIO KOTOPOTO MOYKHO CY/IUTH O 3aBEpIICHUU (ha3bl WIIH BAYKHOTO
JTamna B KM3HEHHOM LIUKJIE, HA3bIBACTCS:

JOCTUKCHUE,

BEXa;

pe3ysbTar Gasbl;

Bce BhImenepedncieHHoe;

aub;

amc,

buc;

Hwu onuH 13 BapuaHTOB.

SQ@ o o0 oW

34. auumarop npoekTa - 3T0 IpUMEp:
MPOEKTHOM JTOJIKHOCTH;

IIPOEKTHOH poJIn;

MIPOEKTHON (PYHKIINH;

Bce BhIlLIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHToB.

SQ@ o o0 oW

35.Eciu B MMPOCKTEC NPOUCXOAUT CMCHA NIPCACTABUTCIIA 3aI/IHTCpCCOBaHHOﬁ CTOPOHBI, TO PYKOBOAUTCJIb
IMPOCKTA, MPEKAC BCCTO, TJOJIKCH:

YBCAOMUTH 00 3TOM BCe APYTrUuc 3aMHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPETH IIJIaH pCaIU3alii IIPOCKTA,

PacCMOTPETh MMOCIICACTBUA M3MEHEHHUI U 00€CIIeYUTh HOBOT'O Y4aCTHHKaA HH(I)OpMaHHCﬁ 110 IIPOCKTY,
COrIacoBaTh 3TO ¢ 3aKA3UMKOM IIPOCKTA,

Hu onun u3 BAapHUAHTOB.

®o0 o

36. OnpeneneHre OCHOBHBIX TPeOOBAaHUH K MPOEKTY, oOecrieueHre (PMHAHCHPOBAHUS MPOEKTA 3a CYET
CBOUX MJIM IIPUBJIEKAEMBIX CPEACTB — (PyHKIUS:

3aKa3unKa;

MHBECTOPA;

KypaTopa;

NoTpeOuTENs KOHEYHOH NPOSYKINY;

Hu onun u3 BapraHTOB.

®o0ow



37. Paznuune MeXly KOMaHJOM ITPOEKTA U KOMaH/I0! YIIPaBJIEHUS IIPOEKTOM OIPEAETSAETCS:
KOMITETEHTHOCTBIO YYaCTHUKOB KaX10M U3 KOMaH[;

TeKyIeH (pa3oil )KU3HEHHOTO IMKJIA TIPOEKTA;

KpYyTOM 3a/1a4, pEIIaeMbIX KaKJ0W KOMaHIOM;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ o a0 o

38. CocTaB 1 GyHKIMU KOMAHbI YIIPABICHHS IPOSKTOM 3aBUCST OT:
CIIO’)KHOCTH TIPOCKTA;

Maciirada mpoeKTa;

(a3bl KU3HECHHOTO LIUKJIA TPOCKTA,;

Bce BbllIEnepeuncIeHHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

39. Komania mpoeKkTa B CBOEM Pa3BUTHH, KaK MTPABUIIO, POXOIUT CIICAYIOIINE Ieproabl ((a3sl):

a. (opMupoBaHKE; IPOTUBOPEUUS; HOPMAIHU3AIIHS IEATEIHbHOCTH; peaan3alus NpoeKTa (cTaduibHas
paboTa 1o OCyIIECTBICHHUIO MPOEKTA); 3aBepIICHUE pabOTHI;

b. KoHIemIMs peanu3aliu MPoeKTa; pa3paboTka MPOEKTa; peaTn3alis MPOeKTa, 3aBePIICHUE MMPOCKTA;
C. MHHULMAIWS; IUTAHWPOBAHKE; OPraHNW3alUs M KOHTPOJIb BHIIIOJHEHHUST; aHATIN3 M PETYJIUPOBAHHE;
3aKpPBITHE;

d. yTBepKIeHUE KOHIICTIIIMY YIIPABJICHHs;, pa3padoTKa IJIaHa YIpaBJIeHHs;, pactpeieneHie QyHKIUi
yIpaBIeHUS U pa3BepThIBAHNE CUCTEMBI YIIPABICHHUS; aHATIN3 U KOPPEKTHUPOBKA Peanu3allii; 3aKphITHE;
€. Hu oauH u3 BapuaHTOB.

40. D dhexTuBHOCTH paOOTHI KOMAaH Bl TPOEKTA 3aBUCHUT OT:

YPOBHSI CINIOYEHHOCTH U «KOMAHJHOTO JAyXay;

BEJIMYUHBI OI0/KETa MPOEKTA U, TAK HA3bIBAEMOU, «MOTUBAITMOHHOM COCTABIISIONICH;
npodeccnoHanbHOM MOATOTOBKH KaX/I0TO YYaCTHHKA;

Bce BeIIEnepeuncneHnoe

aub;

amc;

buc;

Hwu onun 13 BapraHTOB.

S@ho a0 o

41. Ilpo6empl B paboTe KOMaH bl POEKTa MOTYT BO3HUKHYTbH B PE3yJIbTATE:
KYJIbTYPHBIX Pa3IN4Uil yYaCTHUKOB;

pa3HUILbI B TPOPECCHOHAIBHOMN MOArOTOBKE YYaCTHUKOB,

pacxoXIeHUH B IPUMEHAEMBIX METOJIaX pabOThI;

Bce BhlenepeyncieHtoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S@ o o0 oW

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIEIMAIKMCTA M0 YIIPABIECHUIO TPOCKTAMH,
MIPOSIBJIAIOIIUICA KaK YMEHUE:!

a. CTaBUTb LICJIM U MOTUBHAPOBATH MOAYMHEHHBIX K X JOCTHKECHUIO;

b. moOyxnaTh JrONIeH K JOCTHIKEHHIO LENCH TMYHBIM IPUMEPOM;

C. co3naTh atMoc(epy, B KOTOPOH BCE yUaCTHUKHM KOMaH]Ibl IPOEKTa MOT'YyT CBOOOIHO BBIpa)kKaTh CBOE
MHEHHUE;



d. HacTpouTh ceOs M KOMaHIy MPOSKTa K JOCTHKECHHIO HAMIYYIIHX PE3yIbTaTOB, COOTBETCTBYHOIIUX
OKMJIAHUSIM KJTFOYEBBIX YYACTHUKOB MPOCKTA;

€. aHAJIM3UPOBATh MPOOJIEMHBIE CUTYaALlMH, pa3pabaTbiBaTh U MPUMEHSATH MOCIEI0BATEIbHbIC
MPOLIEAYPHI ISl BBIXOAA U3 HUX.

43. MoTuBaLMIO MOKHO OIIPENETUTH KaK:

a. COBOKYITHOCTb (haKTOPOB, OIIPEEIIAIOLINX IIOBEJCHNE YEI0BEKA,;

b. cucremy mporuenyp u nNpaBuil CTUMYJIMPOBAHUS JIIOACH K OIPE/ICIICHHOMY ITOBEIICHHIO;

C. CIIOCOOHOCTb JOCTUYb KOHCEHCYCa MEXAY YUaCTHUKAMH IIPOEKTa, IOCPEICTBOM COOTBETCTBYIOLICH
apryMeHTaluu;

d. Bce BbllIenepeYrCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH U3 BapHaHTOB.

44. YupapieHue IpOeKTOM, IPEKIE BCEro, HEOOXOAUMO JUIS:

a. Onpenenenus Lenei 3aka3uuka;

b. DbdekTuBHOro OCYIIECTBICHHS IPOCKTA;

c. Co3nanus 3pPEeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

d. Co3maHusi CTPYKTYPHPOBAHHOT'O OIMCAHHMS MIPOCKTA C YSTKO BBIJCICHHBIMHU LIEJISIMH, KOHCYHBIM
IMPOAYKTOM H JXKU3HCHHBIM IUKJIOM pCain3aluun,

e. Hu oxguu u3 BapuaHTOB.

45. Uto u3 MepeyrciIeHHOTO SIBIIsIETCS (pakTopamMu, CHOCOOCTBYIOIIUMHE YIIPABJICHUIO TIPOCKTOM?
CTPYKTypI/IpOBaHHOC OIIhnCaHuec HpOGKTa C BBIJICJICHHBIMHU IICJISIMU, HpOIIYKTOM nu OFpaHI/I‘-ICHI/ISIMI/I;
3HaHMe KU3HEHHOTO 1IUKJIAa TPOEKTa;

Hannuue apxuBa ¢ UCIIOHUTENBHBIMA JOKYMEHTAMU K JAHHOMY MPOEKTY;

Bce BhIICTIEpEUnCICHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.

SQ@ o o0 oW

46. YrapaBineHUe MPOSKTOM MPEIoiaraer:

CO3/IaHHE BPEMECHHOW OPTaHU3AIIMOHHON CTPYKTYD;

HaJIM4Yue TOIPOOHO OMMCAHHOM TEXHOJIOTHH MOTYYeHHS IPOTyKTa MPOEKTa,
HpI/IMeHeHI/Ie COOTBGTCTBYIOH_[I/IX METOI0B, I/IHCTPYMGHTOB 58 npoueﬂyp;

Bce BrImIenIepeunciIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

S@ o o0 oW

3aganue Ha pa3padoTKy npoekta https://Ims2.sseu.ru/course/index.php?categoryid=2107

1. 3anonnuTe macnopt Bamlero mpoekra (cM. mpuMep NacnopTa PErMOHAIBHOIO MPOEKTAa U METO.
yKa3aHusl), TOArOTOBUTH Ia0JIOH MacnopTa U npe3eHTanuu Bamero mpoekra:

- 3anonHuTts Pasaen 1. OcHoBHbIe nonoxenus [lacnopra mpoekra

- ChopmynupoBars 11eJ1b, OCHOBHOM TTOKa3aTelb (OJIMH) U IOMIOJIHUTENIbHBIE ToKa3aTeu (He 6osee 3-X)
- B Paznene 2 Ilacnopra mpoekrta "Llenp u mokasaTenu INpoeKTa' 3aloJIHUTH LE€NIb, OCHOBHOM M
JIOTIOTHUTENIbHBIE TIOKa3aTeNn, 0a30Bble 3HAUCHUS [TOKa3aTeNeH.

2. 3anonuuTte pa3zaens! 1 u 2 [Tacnopra mpoekTa 1 MOArOTOBHTE MPE3EHTALIUIO0 KOMAH/IbI C BBICTYIIEHUEM
10 CHEAYIOLIEN CTPYKTYpE:

. OO61ure nonokeHus, KOMaH 1a IpOeKTa U KOMaH/1a yrpasieHus npoekrom (Pazzen 1).

. [Tpo6aema/Bo3MokHOCTB/ Y CIIEUIHBIE aHAIOTH TIPOEKTA.



. Llenb 1 mokazarenu npoekta ¢ mporuozoM (Pazgen 2).

. 3amgaun no goctwxkeHuto nenu npoekra (Pazmen 3). YuactHuku npoekta (Pazgen 5) u Kapra
3auHTEPECOBAHHBIX CTOPOH.
. Pesynbratel BeTped (orto, BHAeodHKcalus) M COLMOJIOTHYECKUX HCCIeqOBaHUi (ompoc,

OKCIICPTHLIC I/IHTepBBIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. HpOMe}KYTO‘lHaﬂ IMpE3CHTalU:A MMaCIlopTa IIPOCKTa BCEMHU KOMaHIaMH

. [TosTopenue tem "Ilpouecchl ynpaBienue npoektom" u "IIpenMeTHble TpyIIibl yNpaBiIeHUs
npoektoM" u ux 3akpermienue B I[CB4 u B 'OCTax, BeimonHenue TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHMIO LIEJIU IpoeKTa"

Wnterpanus pasgena 3 Ilacnopra mpoekTta ¢ npuioxenueMm "IlmaH MeponpuaTuil mo peanusanuu
npoekra"

6.5. OneHoOYHbIe MAaTEPHAJIBI 1JIsI TPOMEKYTOYHOM aTTeCTAIMI

DoH/1 BOPOCOB J1JIsl MPOBEAEHUsI IPOMEKYTOUYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Paszpnen Bonpocsl
AU CHMITUHBI
OcHoBHbIE 1. Vcnex mpoekra
KOMIIOHEHTBI 2. Kpurepun ycriexa mpoexra
POEKTHON 3. Tunosble mpobiaeMbl B IPOEKTaX
eI TENIbHOCTU 4. HauuoHanbHbIE U MEKIYHAPOIHbIE CTAHIAPThI CTAHAAPTHI

B 00J71aCTH yIpaBIeHUS POSKTHOM NESTEIbHOCTHIO.
[TpodeccronanbHble OpraHU3aMU ¥ ACCOLUAIIH

5. Awmepukanckuiit UnctutyT Ynpasinenus [Ipoekramu. AXELOS.

AHO «1OPITY»

7. MexnayHapoaHasi acCOIMAIMsl YIIPAaBICHUS IPOEKTaAMHU.

Mexnaynapoanas Opranuzarus no CtangapTu3anuu

Korna ynpasieHnue npoeKTHOM AesITeIbHOCTbIO UMEET CMBICI?

9. YeM oTIIMYAIOTCS TTPOEKTHI?

10. Paznuuus AeATeIbHOCTHOTO MOAX0/1a B YIPABICHUH MPOSKTHON
JeSTEIbHOCTBIO OT IMPOLIECCHOTO

11. Yro Hy»KHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAECT PYKOBOIUTEIH
npoexTa?

12. TIpoeKTHBIN TPEYTONbHUK U €r0 OCHOBHBIEC SJIEMEHTHI

13. OOBEKTHI IPOEKTHOH NIESATETLHOCTH

14. CtpykTypa 0OBEKTOB IIPOEKTHON AEATEIbHOCTH

15. )KuzHeHHbIil TMKII TpoeKTa. BogonaaHbIil >KM3HEHHBIHN UK IPOEKTa

16. I'n6kuit moAX0/ K YIPaBICHUIO TPOSKTOM

17. Korna umeet cMbIci ToBOpUTh 0 «IIporpammer?

18. Yem oTnuyaercs ynpaBieHUE MPOSKTOM U YIIPaBICHUS IPOTPAMMO?

19. Koria uMeeT cMbICi TOBOPUTH O TIopTdene?

20. Yem oTiimyaeTcst ynpapieHHe TOPTQEIeM OT yIpaBIeHUs IIPOSKTOM U
IIPOrpaMMoit?

21. KTo Takue 3aMHTepECOBaHHbBIE CTOPOHBI

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Pomn n ux pyHKIMH

24. Ecny mpoeKT MalleHbKUI WK HA000POT Cymep-00IbI1oii?

25. Koro Ha3Havath Ha posn?

26. Kak nHazHayath Ha posu?

27. ®opMupoBaHUE KOMaH/IbI IPOEKTA

28. Posn mporpaMMel

29. Poymu moptdens

30. KirroueBblie 3Tanbl pa3BUTHI YIPABJICHUS TPOSKTHOU NIESATEIHHOCTHIO
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Cucrema
yIpaBJICHUS
MIPOEKTHOMN
NEeSITeIIbHOCTBIO B
npohecCHOHATBLHOM

chepe

RO NGO~ wNE

=
=

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.
26.

217.

28.

29.
30.

31.
32.
33.
34.

35.
36.

0.

ConeprkaHne KOHIETITYyaIbHOH (pa3bl MpOeKTa

Copepxxanue ctaauu pa3pabOTKU MpOeKTa

Coneprkanue (a3bl peaan3ay IpoeKTa

Coneprkanue (a3bl 3aBepIICHUS IPOEKTA

OrpaHuyeHus peaau3alnuy IPOeKTHOHN NeATeIbHOCTH

OCHOBHBIE IPUYMHBI IPOBAJIOB B IIPOEKTE KAK B CUCTEME

Kak chopmynnpoBath 1eib IpoeKTa.

HepeBo uenei

VY4acTHUKY TPOEKTa

BuyTtpenuss cpena npoexra

Cpena akTUBHOIO B3aMMOZCHCTBHSI IPOEKTA

OpranuzanyoHHasi CTpYKTypa IIpOeKTa

OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTPATETUN pabOThl C HUMU

YeM posb OTIMYAETCS OT AOJKHOCTH?

3aKa3uuK IPOEKTa: pojib, OCHOBHbIE 3a/1a4H, OCOOEHHOCTH

Kyparop npoekra: poiib, OCHOBHBIE 33JJa4l, OCOOCHHOCTHU

TexHuueckuil 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 337a4l, 0COOEHHOCTH
Brnanenen pecypcoB: poiib, OCHOBHBIE 33/1a4i, 0COOEHHOCTHU
VYHpaBisoIuil COBET: pojib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
PykxoBoauTenb mpoeKTa: poib, OCHOBHBIE 3a/1a4H, 0OCOOCHHOCTH
AJIMMHHCTPATOP MPOEKTA: pOJib, OCHOBHBIE 3374, 0COOEHHOCTH
PykxoBoauTens paboyeil rpynibl: poib, OCHOBHBIE 3a/1a4H, OCOOCHHOCTH
Kyparop n TexHnyeckuil 3aKka3unK: COBMEUICHUE POJIECH?

PykoBonurens npoekra u PykoBoauTens pabodeil rpynmnbl: COBMEIIEHNE
posieit?

PykoBoauTens mpoekTa U AJIMUHUCTPATOP MPOCKTA: COBMEIIEHUE POJIeii?
[TpoexTHbII MOAX0] K POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI
IIPOEKTa

OyHKIMOHANBHBIN TOAX0 K ((OPMUPOBAHUIO OPTaHU3ALUOHHONW CTPYKTYPbI
IIPOEKTa

MartpuuHnslii ToaX01 K (POPMUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPbI
IIPOEKTa

OpranuzaninoHHO-pOJIEBas CTPYKTypa MporpaMmbl

OcHOBHBIE IIary MPY BHEAPEHUU MPOEKTHOTO YIPABIEHUS B OTHOIIEHUN
pousieit

OcHoBHbI€ ycn0BUs 3P PEeKTUBHOM pabOTHI COTPYIHUKA B IPOEKTE
CyOBeKThl yrpaBlieHHUs B CUCTEME MPOEKTHOM JesTeTbHOCTH

OcHOBHBIE POJIH TPOTPAMMBI M UX CYLIHOCTh

Opranuzanus ynpasieHus MopTdeseM NPOeKTOB U B3aUMOCBSI3b MOHATHH
MeHemxmenTa noprdens B coorBerctBuu ¢ [OCT P

OcHOBHBIE oI TOPTRENST U UX CYLTHOCTb

Opranuzanus yrnpaBjieHus MPOrpaMMOi U B3aUMOCBSI3b TOHATHIA

MEHEI)KMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

Nuannmanus npoekra

[ImanupoBanue npoekra

Opranu3zanys 1 KOHTPOJIb BBIITOJIHEHUS IIPOEKTA
AHanu3 ¥ peryJMpoBaHUE BbIMOJHEHUS MPOEKTa
3aKphITHE POEKTA

VYrpasieHre npeaMeTHONH 001acThIO MPOEKTa
VYpaBiaeHue npoeKTOM 10 BPEMEHHBIM apaMeTpam
VYrpasieHrne CTOMMOCThIO ¥ (PHHAHCHPOBAHUEM MTPOEKTa
VYipaBieHue Ka4eCTBOM B ITPOEKTE

YnpasieHue puckaMyu U BO3MOKHOCTSIMU B IIPOEKTE
VYipaBieHue 4eI0BEYECKUMH PECYPCAMH B IIPOEKTE
YnpasneHue KOMMyHUKALUSIMU B IIPOEKTE
YrpaBieHue 3aKynkaMy U KOHTPAKTaMHU B IPOEKTE
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50. YnpaBneHue U3MEHEHUSIMH B IIPOEKTE

51. VYmpasieHue 6€30MacCHOCTBIO B TPOCKTE

52. Cucrema ynpaBieHUs IPOSKTHOM NeSITeIbHOCTHIO

53. Mexnaynapoanas ceprudukanus o ctangapty IPMA ICB: yporau
KBaJTM(HUKAIMY U UX TpeOOBaHUS; TpeOOBAaHUS JIIsI JOMTyCKa K
cepTudukaoOHHOMY IIporeccy; o0iras cxema mporecca

cepTU(UKAIMH U €T0 COJCPKAHUE

54. HanumonanwHas ceprudukanus [IM Crangapt: oOriue cBeACHUS;

paboTa ¢ BompocamMu; TpeHa)xep 3aKPhIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHUE 110 TEMaM

6.6. llIkaJjbl 1 KPUTEPHUH OLlEHUBAHHS MO (POPMAM TEKYIIero KOHTPOJISI U MPOMEeKYTOYHO
arrecTaluuu

IlIkaja u KpUTEPUHU OLlEHUBAHUS

Ouenka Kpurtepun oueHnBanus 111 MEPONPUATHH KOHTPOJIS ¢ IPUMEHEHUeM 4-X
0aJUIbHOM CHCTEMBI

[Moeemmennsii YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK-6.1,

«OTIHYHO» OI1K-6.2, OTIK-6.3, TTK-3.1, TIK-3.2, TIK-3.3

Cranmapraeiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -6.1,

«xopomo» OIIK-6.2, OIIK-6.3, TIK-3.1, TIK-3.2, [1K-3.3

«ynoBJeTrBoputeabHo [[Toporoserit YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK- 6.1,
» OIIK-6.2, OIIK-6.3, IIK-3.1, ITK-3.2, T1IK-3.3

«HEey0BJIeTBOPUTEb [Pe3ynbTaThl 00yueHus He chopMUPOBAHBI HA TIOPOTOBOM YPOBHE
HO»
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