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Pa3padoruukmu:
Kannunar sxonomuueckux Hayk Uynaesa A. A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no namnpasnenuto nmoaroroBku 38.03.01 DxoHOMUKA, YTBEP)KAESHHOTO MPUKa30M MHUHOOpHAYKH
or 12.08.2020 Ne 954, c yueroM TpynoBBIX GYHKIMNA MpodeCcCHOHATBHBIX CTAaHIApTOB:
"Byxrantep", yrBepxkaeH npukazoM Muntpyna Poccuun ot 21.02.2019 Ne 103w; "Cnenuanuct no
(bMHAHCOBOMY KOHCYJIBTHPOBAHHUIO", yTBEepXKIeH mpukazom MuHTpyna Poccum ot 19.03.2015 Ne

1671,
Poccun or 09.10.2018 Ne 626H;

19.10.2015 Ne 728H.

CornacoBanue U yTBepkKACHHE

"CrenranaucT Mo KOPIOPAaTUBHOMY KPEAUTOBAHUIO", YTBEPKIEH NpUKa3oM MHHTpyaa
"Aynutop", yTBepxkaeH mpukazom MuHtpyna Poccum ot

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATTMYWN)
opras
1 |Kadenpa yuera, | 3aBemyrommii Taraposckuii FO. A. | Paccmorpeno | 26.05.2026, Neo
aHajau3a u kadenpoii, 12
SKOHOMHMYECKON | PYKOBOAUTEIH
0€30MacHOCTH |Mofpa3aeieHus,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb ocBoeHus aucuuruinHbl - ChopMHpPOBaTH CUCTEMHOE NMOHMMAaHHWE M MPAKTHUECKHE
HaBBIKM B  O0OJAacTH  TEXHOJOTMYECKOTO  MpPEANpPUHUMATENBCTBA,  IpoLecca  CO3/aHus,
KOMMEpILHAIN3aUN 1 MacCIITa0MPOBAHUS WHHOBAIIMOHHBIX NPOAYKTOB M YCIYT, OCHOBAaHHBIX Ha
pe3ynbTarax Hay4YHO-TEXHUYECKOW, MHKEHEPHOH WM LU(POBOW AEATENBHOCTH, C AKLEHTOM Ha
IpeBpalleHle 3HAHUA M TEXHOJIOTMH B pPEaJbHYI0 PBIHOYHYIO IIEHHOCTb, BOCTPEOOBAHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HEOIPEeIEHHOCTH U OBICTPOTO TEXHOJIOTMYECKOTO Pa3BUTHSL.

3amaun U3y4eHus TUCIHUILIHHBIL:

- CchopmupoBath yMEHUS IPUMEHATh METO/Ibl BBISIBICHUS U OOBEKTUBHOMN OLIEHKU NEPCIEKTUBHBIX
TEXHOJIOTMYECKUX TPEHIOB, CUCTEMHOI'0 aHAJIN3a PHIHOYHBIX HUII U MOTPEOUTENILCKUX MPOOIeM,
pelaeMbIX ¢ IOMOUIbIO TEXHOJIOTHH, A1 0TOOpa HanboJsee KU3HECTIOCOOHBIX UIEH Ul cTapTana;

- CdopmupoBaTh yMEHHS MPOEKTUPOBATH MHUHHMMAJIBHO >KM3HECIIOCOOHBIH TEXHOIOTUYECKHMA
nponykt (MVP), pa3pabarsiBarh ruOkue OM3HEC-MOIETU U TOPOXKHBIE KapThl C YUETOM crieuu(uKu
WHHOBAIIMOHHOTO IMKJA (OT MPOTOTHIIA 10 CEpUIHOTO 00pa3ia), a Takxke 3(h(HEeKTUBHO yNpPaBIsATh
pecypcaMu Ha BCex dTarax pa3padoTKu;

- CdopmupoBaTe yMEHHSI OpPraHM30BBIBaTH KpOCC-(YHKIMOHAJIBHYIO KOMaHAY, YINpPaBIsATh
TEXHOJIOTHUECKUMHU TPOEKTaMU C UCIIOJIIb30BAaHUEM HHCTPYMEHTOB OEpEeXIIMBOrO CTraprarna,
NPUBJIEKaTh MHBECTUIMH (BKJIIOYasl MOJATOTOBKY MNPE3CHTAIMH Ui MHBECTOPOB) M BBICTPAauBaTh
CTpaTerHi0 MAacCHITA0OMpPOBAaHUS Il OOECHEYEeHUs JOJNTOCPOYHOM  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHUECKOTO MPEANIPUATHSL. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

VYK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH )KU3HU

VK-6.2 BpicTpauBaeT M pealu3yeT TPACKTOPHIO CAMOPA3BUTUS HA OCHOBE IPHUHIIMIIOB
00pa3oBaHMs B TEUCHHUE BCEHl )KU3HU

3name:

VK-6.2/311 Iloaxonsl K BBICTPAaWBAaHHUIO U pea3alliil TPAEKTOPHUH CaMOPa3BUTHSA Ha
OCHOBE MPHUHIIUIIOB 00pa30BaHUs B TeUEHUE BCEH KU3HU

Ymems:

VK-6.2/¥YMm1 BricTpanBaTh ¥ peayM30BBIBATh TPACKTOPUIO CAMOPA3BUTHS Ha OCHOBE
MPUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEl )KU3HU

Braoems:

VK-6.2/HBl BricTpauBanus M peanu3aldd TPAeKTOPHUH CAMOpPA3BUTUS HAa OCHOBE
NPUHIUIIOB 00pa30BaHMs B TEUCHHUE BCEHl )KU3HU

VYK-2 CnocobeH onpeaessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JIH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoOB U
OrpaHUYCHUN

VYK-2.1 Onpenenser Kpyr 3aa4 B paMKax IIOCTaBICHHBIX LEIeH
3namu:
VYK-2.1/311 Crioco0sI onpeenieHust KpyT 3a7iad B paMKax MOCTaBICHHBIX IeJIei
Ymemns:
VYK-2.1/¥Mm1 Onpenensate KpyT 3a/1a4 B paMKaX IMOCTABJICHHBIX IICJICH
Braoems:
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VK-2.1/HB1 Onpenenenus Kpyr 3a7a4 B paMKax IMOCTaBICHHBIX IeJIeH

OIIK-4 Cnocoben npeaiararh SKOHOMHYECKHU u ¢dbuHaHCOBO 000CHOBaHHbBIC
OpTaHU3aIMOHHO-YIIPABICHUECKUE PEIICHUs B MPO(ECCHOHATBHOM NESTETbHOCTH

OIIK-4.1 IlpumeHsieT OCHOBHBIE MNPUHIUIBI aHAAW3a W YIOPABICHUS NpOLECCaMU JUIs
pa3pabOTKM  OpPraHU3alMOHHO-YIIPABICHYECKUX  pemeHHd B IpodecCHOHAIBLHON
NESITENIBHOCTH

3namu:

OIIK-4.1/311 CniocoOsbI onpeaeneHnst KpyT 3a7ad B paMKax MOCTaBICHHBIX IeIeH
Ymemns:

OIIK-4.1/¥YM1 Onpenensate KpyT 3a/1a4 B paMKaX IMOCTABJICHHBIX IICJICH
Braoems:

OIIK-4.1/HB1 Omnpenenenus Kpyr 3a7a4d B paMKax MOCTaBICHHBIX IEICH

OIIK-3 Cnoco0OeH aHaTM3UPOBaTh U COMACPKATEIBHO OOBACHATH HPUPOAY HKOHOMHUUECKHX
MIPOIIECCOB HA MUKPO- H MAaKPOYPOBHE

OIIK-3.1 IIpou3BoauT pacdyeTbl SJKOHOMUYECKUX MTOKa3aTeIell Ha MaKpO- U MUKPOYPOBHSIX
3namo:
OIIK-3.1/311 bazoBble npuHIMNbGI (PYHKIIHOHUPOBAHUS YIKOHOMUKH M SKOHOMUYECKOTO
Pa3BUTHS B Pa3IMYHBIX OOJIACTAX JKU3HEACATEIBHOCTH
Ymemo:
OIIK-3.1/¥YMm1 Ilonumare 06a30Bbie TPUHIUINBE (HYHKIIMOHUPOBAHUS SKOHOMHKH |
SKOHOMHYECKOTO Pa3BUTHA B Pa3IMUHBIX 00IACTAX KUZHEACATEIILHOCTH
Braoemy:
OIIK-3.1/HBl  ba3oBbiMM  mOpuHIMNAMH  (QYHKIIMOHHUPOBAHUS  SKOHOMHUKH U
HKOHOMHYECKOTO PAa3BUTHUS B PA3IMYHBIX 00IACTIX )KU3HEACITEIHHOCTH

3. MecTo aucuMiuinHbl B cTpykrype OIl

JuctmmuimHa (Momyib) «TeXHOIOTrHYecKoe MpeANPHHUMATEIbCTBO» OTHOCUTCS K 00s3aTeNIbHON
yacTH 00pa30oBaTeIbHOM MPOTpaMMbl U n3ydaeTcsi B cemecTpe(ax): Ounas popma oOyuenus - 3, 4,
OuyHo-3a04yHas hopma oOydeHus - 3, 4.

B npoumecce wu3yyeHMs OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB  3ajad
npodeCcCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

Komnerenuust HpeIlHIeCTBleHII/Ie AUCHHUIIJINHBI Hocnenymume JUCHHUIIJIMHBI

OIIK-3 - CrtocobeH aHaTU3UPOBATh U CONEPIKATEITHEHO OOBSICHATE IPUPOTY SIKOHOMHYCCKUX IPOIIECCOB Ha
MUKpPO- U MaKpOypPOBHE

OIIK-3.1 IIpownsBoaur [IpennpuHUMaTensCKOE JEI0, busnec-nnanuposanue,

pacueTsl SKOHOMUYECKUX dunaHcoBas 1 HanoroBas cuctemMa  |Koprmoparusabie ¢puHaHCH, OCHOBEI
MoKa3aTesyieil Ha Makpo- 1 P®, DxoHOMUKa OpraHu3anuy, (PMHAHCOBOTO U SKOHOMUYECKOTO
MUKpOYPOBHSIX OKOHOMHYECKas TEOpUs aHanu3a, [Togroroska k mporenype

3alIUTHI U 3aIUTa BBIITYCKHON
KBaJM(PHUKAUOHHON paboTHI,
VYueOHast IpakTHKa:
O3HAKOMUTEJIbHAS PAKTHKA
OIIK-4 - CriocobeH mpenjiaratb SKOHOMHUYIECKH U (PHHAHCOBO 000CHOBAHHBIC
OpraHN3aIllMOHHO-YIPaBICHYECKNE PELICHUS B IPO(ECCHOHANBHOMN NeITeIIbHOCTH
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OIIK-4.1 IIpumenser
OCHOBHBIE ITPUHIUIIBI aHAIH3a
W YIIpaBJIeHUs MPoLeccamu
1151 pazpaboTKu
OpTaHU3alMOHHO-YIIpaBJICHIEC
KHX pEUIEHUH B
podecCrOHALHOM
JeSITeTbHOCTH

OcHOBBI yuyeTa U puHAHCOBOH
oT4eTHOCTH, OCHOBHI (PMHAHCOBBIX
pacueToB, [Ipennpunumarenbckoe
Je110

Busnec-nnanupoBanue,
KopnoparuBusie ¢punancer, OCHOBBI
MeHepKkMeHTa, [loaroroska k
MPOLEAYPE 3alNUTHI U 3aIUTa
BBIITYCKHON KBAJIN(UKAIIMOHHOM
paboThL,
[IpouieccHO-0prEeHTHPOBaHHOE
ynpasieHHe, YIIPaBIeHUE
YeJIOBEUECKUMH pecypcaMu, Y ueOHas
MPaKTUKa: 03HAKOMUTEIIbHAs
MpaKTUKa

VYK-2 - CriocobeH onpeaensTh Kpyr 3ajad B paMKax MOCTaBICHHON 1IETH U BBIOMPaTh ONTHUMaJIbHbBIE COCOOBI
WX pEIIEeHNUs, UCXOA U3 JEMCTBYIOIINX MPABOBBIX HOPM, HIMEIOIINXCA PECYPCOB U OTpaHUYEHHUN

YK-2.1 Ompenenser kpyr
3a/1ad B paMKax IOCTaBICHHBIX
nenei

I'paxkmanckoe nmpaBo, OCHOBEHI TIpaBa,
IIpennpuHuMarenbckoe ey

OrieHKa CTOMMOCTH OM3HECa,
[ToaroroBka K mporenype 3auThl |
3alUTa BBIITYCKHOMN
KBaTH(UKAITMOHHON pabOTHI,
VYrpapneHne YeI0BeYeCKIMH
pecypcamu, YdeOHast IpaKTHKa:
O3HAKOMHTEIbHAS TPAKTHKA

VYK-6 - CriocobeH ynpaBisiTh CB
Ha OCHOBE NIPUHLIXIIOB 00pa30BaHMs B TEUCHUE BCEH JKU3HU

OHUM BPEMCHCM, BLICTpAUBAThL U PCAJIM30BbIBATL TPACKTOPUIO CaMOPA3BUTUA

VYK-6.2 BricTpauBaer u
peanu3yeT TPaeKTOPHIO
CaMOpa3BUTHS Ha OCHOBE
TIPUHITATIOB 00pa30BaHUs B
TEYEHUE BCEH )KU3HU

KomanmoobpaszoBanue u pabora B
koMmane, OOIIeCTBEHHBIIH IPOEKT
"OOyueHune CiryXeHuem'",
[IpennpuHuMarenbckoe Aes10

OCHOBBI IPOEKTHOM JIEATEIHHOCTH,
[ToaroroBka K mporenype 3aiuThl 1
3alIUTa BBITYCKHOMN
KBaTH(UKAITMOHHOW pabOTHI,
[Ipon3BoacTBEHHAS IPAKTHKA:
TEXHOJIOTHYECKas
(TIpOEKTHO-TEXHOJIOTHIECKAs )
MIPaKTHKA

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThl

Ounas ghopma obyuenus
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Tpetuii cemectp | 72 2 18 18 0,15 | 35,85 3auer
YeTBepThIit
P 72 2 18 18 0,15 35,85 3ayeT
ceMecTp
Bcero 144 4 36 36 0,3 71,7 36

Ouno-3a0unas ¢hopma obyuenus
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[Tepuon
oOyueHus

OO6mas Tpy10eMKOCTh
(dacwr)

OO6mias Tpy10eMKOCTh
(3ET)
Konrakrnas pabota
(dachl, Bcero)
[IpakTyeckue 3aHATUS
("acwr)
WuauBuayaibHas KOHTaKTHAS
pabota (yacsl)
CamocrosTenpHas paboTa
(dachrn)
[TpomekyTOYHAs aTTeCTaIs

o
[
()]

Tperuii cemectp | 72 2 2 2 51,85 3auer

YeTrBepThiit
ceMecTp

Bcero 144 4 4 4 0,3 103,7 36

72 2 2 2 0,15 | 51,85 3ayer

5. Copep:xanune TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

&
< S
: =
5 5
5 :
HaumeHnoBanue pa3nena, TeMbl > 5
Q =
PG
Q
: : | g
A = S
Paznen 1. OT uaen Kk Nnpoaykry 54 18 35,85
Tema 1.1. TexHOITOrHYECKHI 17,9 6 11,85
MOHHUTOPUHT U ITOUCK
WHHOBAIIMOHHBIX UEH
Tema 1.2. I'myOoxwuii ananus 18,05 6 12
PBIHKA U TOTPEOUTETBCKUX
npobiem
Tema 1.3. [IpoektupoBanue 18,05 6 12
OnsHec-momenu U coznanne MVP
Paznea 2. Ot 3amycka K 54 18 35,85
MacIITAa0MPOBAHUIO
Tema 2.1. KomannoobpazoBanue u 15,9 4 11,85
yIpaBlieHUE TEXHOJIOTMYECKUMU
MIPOEKTaMHU
Tema 2.2. ®dunancoBoe 20,05 8 12
MoOJIeTUpOBaHue U paboTa ¢
WHBECTOPaMU
Tema 2.3. Ctparerum pocra u 18,05 6 12
3aIUTa UHTEJUIEKTYaIbHOMN
COOCTBEHHOCTH
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Ouno-3a0unas ¢hopma obyuenus
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HaumeHnoBanue pa3nena, TeMbl > 5
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:
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Pa3gen 1. OT uaen Kk NpogyKTy 53,85 2 51,85
Tema 1.1. TexHOIIOrHYECKHI 21,85 21,85
MOHHUTOPUHT U ITOUCK
WHHOBAIIMOHHBIX UAEH
Tema 1.2. I'myOoxwuii ananus 16 15
PBIHKA U TOTPEOUTETBCKUX
npobiem
Tema 1.3. [IpoektupoBanue 16 15
OnsHec-momenu U co3nanne MVP
Paznea 2. Ot 3amycka K 53,85 51,85
MacIITAa0MPOBAHUIO
Tema 2.1. KomanmnoobpazoBanue u 21,85 21,85
yIpaBlieHUE TEXHOIOTMYECKUMU
MPOEKTaMHU
Tema 2.2. ®uHaHCcOBOE 16 15
MOJISTHPOBaHKE U paboTta ¢
MHBECTOPaMU
Tema 2.3. Ctparerum pocra u 16 15
3aIUTa UHTEJUIEKTYaIbHOMN
COOCTBEHHOCTH
5.2. KoHTpoO/IbHBIC MEPONIPUATHS MO0 TUCHUIINHE
Bun xonTpoms ®dopma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmuii konTpons | TectupoBanue

[TpomexxyTounas 3auer
arrecTauus
Bua xonTposi/ ucnosib3yeMble
Ne
HauMenoBanme pazieia OlICHOYHbIE MATEePHAJIbI
n/n . IIpomexyT.
Texkymmi
arTrecranusa
1 |Ot ngeu K npogykry TectupoBanue 3auer
2 |Or 3amycka K MacImTaOupoOBaHUIO TecTtupoBaHue 3auer
6. OueHOYHbIE MATEPHAJIbI TEKYILIIEr0 KOHTPOJIS
1. Om uoeu x npodykmy Tecmuposarue
No Conepxanue Bonpoca Kommeren
/1 [IpaBuBHEIN OTBET (KITIOY OTBETA) uus
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1 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET OIIK-3
Yro u3 nepeuncnennoro HE siBisieTcs MeTon0M TEXHOIOTMYECKOTO MOHUTOPUHTA?
1. ITaTeHTHBIH aHanU3
2. ®opcaiiT-uccienoBanus
3. SWOT-ananu3 BHyTpeHHEH cpeibl KOMITAHUH
4. AHanu3 Hay4HBIX TyOIMKaLuii B 6a3ax JaHHBIX

Ortsert: 3

2 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-3

VYposens TexHonorundeckoi roroHoctd (TRL) 7 o3nauaer:

1. Unes copmynmupoBana

2. IIpoToTHI HCHBITaH B JIAOOPATOPHBIX yCIOBHSIX

3. JleMOHCTpanus NpOTOTUIIA B PEAIbHBIX YCIOBUAX 3KCILTyaTalluu

4. CucreMa OJIHOCTHIO TOTOBA K KOMMEPUECKOMY HUCIIOJIb30BAHUIO
Otser: 3

3 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET OIIK-3
Kakoif HHCTpYMEHT MCTIONB3YeTCsl ULl BBISIBIICHUS EPCIICKTUBHBIX HAPABICHUH TEXHOIOIMYECKOTO Pa3BUTHS
Ha JONroCpouHyto nepcnektusy (10-20 net)?

1. beHumapkusr

2. ®opcaiit

3. Customer Development

4. Lean Canvas

OrtBer: 2

4 [Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET OIIK-3
Yto Takoe «romy0oii okeaH» B KOHTEKCTE TEXHOJIOTMYECKOTo MPeANPHHIMATENbCTBA?
1. PBIHOK ¢ BBICOKOI KOHKYpEHLIUEH, TIIe Bce UTPOKH OOPIOTCS 3a JOJI0
2. HoBast ppIHOUHAs HUIIA, CBOOOIHAS OT KOHKYPEHTOB
3. Otpacib, peryaupyemasi rocyiapcTBOM
4. PBIHOK C HU3KOM TEXHOJNIOTMYIECKOH CIOKHOCTBIO

Ortsert: 2

5 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-3
IlarenTHBI TaHAIA(T — 3TO:
1. Kapra reorpaduueckoro pactonoxeHus MaTeHTHBIX OI0po
2. AHau3 COBOKYITHOCTH ITATEHTOB B OINIPEIeNIEHHOM 00/1acTH UTS BBISIBICHUS TPEHIOB U CBOOOJHBIX HHIIT
3. CrIuCOK MaTeHTOB, IPHHAUISKAIINX KOHKPETHOMY H300peTaTelTio
4. IIpouenypa perucTpaliuy NaTeHTa B pa3HbIX CTPaHax

OtBer: 2

6 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET OIIK-4, YK-2
Mertononorus Customer Development npennonaraer:
1. Pa3paboTky npoxykra 6e3 npenBapuTeIbHOrO OOMIEHUS C KIMEHTaMU
2. ITocTosiHHOE B3aMMOACHCTBHUE C MOTCHIUAIBHBIMH ITOTPEOUTENIAMHU ISl HPOBEPKH T'UIIOTE3
3. ®OKyCHPOBKY TOJBKO HA TEXHUYECKUX XapaKTEePUCTHKAX MPOLYKTa
4. TIpoBeneHue ONPOCOB TOJBKO MOCIIE 3aBEPIICHNS Pa3paboTKH

Ortsert: 2

7 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-4, VK-2
Konnenmust Jobs-to-be-Done (JTBD) yrBeprkaaet, 4To KIHEHTHI MOKYNAIOT MPOAYKT AJIS TOTO, YTOOBL:
1. ITony4uTh MakCUMAIbHYIO BBITOY 110 LICHE

2. BrIomHuTE onpenenéHHyIo «paboTy» (3a1ady) B CBOEH XKHU3HI

3. ITognepskars OpeHA, KOTOPBIH UM CHMIIATHICH

4. CiemoBaTh 3a MOJIOM

OrtBer: 2

8 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET OIIK-4, YK-2
YT0 U3 nepeurnciIeHHOro OTHOCUTCS K KaueCTBEHHBIM METO/IaM aHaNIu3a MoTpeOuTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU
2. I'myOuHHOE UHTEPBBIO
3. AHanu3 GONBIIKX JAHHBIX TPAaH3aKIUH
4. DxcnepuMeHT ¢ A/B-TecTupoBaHueM

Ortsert: 2

9 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-4, VK-2
YaukansHOe neHHOCcTHOE Tpemiokenue (UVP) — ato:

1. ITepeuens Beex GpyHKIMI IpoXyKTa

2. Omnucanue TOro, KaKk IPOAYKT penraeT MpoodieMy KIIMeHTa JIydllle, YeM KOHKYPEHTHI
3. IleHa npomyKTa OTHOCUTENBHO KOHKYPEHTOB

4. JIoroTui u cjorad KOMIIaHUK

OrtBer: 2
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kapra smmatuu (Empathy Map) ucnons3yercs mis:

1. duHAHCOBOTO IIAHUPOBAHMS CTapTana

2. I'my6oxoro noHMMaHHs KJIMEHTCKOTO OMbITa, SMOLUI U 00K
3. IlocTpoeHus opraHu3allMOHHON CTPYKTYPBI

4. Pacuéra 10HUT-3KOHOMHUKH

OTtBeT: 2

OIIK-4, VK-2

11

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

1. Kakue sneMeHTHI BKIIIOYaeT KaHBa 6uzHec-monenu (Business Model Canvas)?

1. TonbKO HOXOBI U paCXObl

2. 9 6110KOB, BKJTIOUAs IEHHOCTHOE NPEAIOXKEHHE, KIMEHTCKIE CETMEHTHI, KaHAIIBI, KJIFOYEBBIE PECYPCH H JIp.
3. Tosbko MapKETUHIOBBIN ILIaH

4. Tonbko onucaHue MpoxyKra

OrtBer: 2

YK-6

12

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

MuHUMAaNIBHO XU3HECIIOCOOHBIN npoaykT (MVP) — sto:

1. [NonHodyHKIMOHAIBHAS BEPCHUS TPOLYKTA C MUHUMAJILHON LIEHOH

2. Bepcust nponyKkra ¢ MUHUMaJIbHBIM Ha00pOM (yHKIMi, JOCTATOYHBIM IS IPOBEPKH THIIOTE3 U MOTYYEHUS
00paTHOM CBSI3U

3. IIpoayKT, KOTOPBIH MOXHO IPOABATh TOJILKO OIPAHMYEHHOMY KPYyTY KIIHEHTOB

4. Maker npoaykra 6e3 Kakoi-nmndo (pyHKIHOHATEHOCTH

OrtBer: 2

YK-6

13

[Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET

Yro Takoe «uBoT» (pivot) B Lean-craprarme?

1. YBenu4yeHue HHBECTULIMH B MAPKETHHT

2. KoppekTupoBka CTpaTeruu uWin OU3HeCc-MOJeIH Ha OCHOBE MOTY4YEHHBIX JaHHBIX
3. IlpekparueHue npoexra

4. HaiiM HOBOTO COTpyAHHUKA

OTtBeT: 2

YK-6

14

IIpounraiiTe 3a7anue, BEIOEPHUTE MPABWIBHBIA OTBET

Kakoli HHCTpYMEHT HCIIOIB3YeTCs JUTS BU3YAIU3aIllK THIIOTE3 0 OU3HEC-MOIEIN 1 OBICTPO HX IIPOBEPKU?
1. Lean Canvas

2. Inarpamma 'anTa

3. Marpuna RACI

4. PERT-guarpamma

OrtBer: 1

YK-6

15

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

IIpu co3znanun MVP BaxHo:

1. Ho6aBUTH Kak MOXKHO OoJblie ()YHKIHIA, YTOOBI IPHUBIIEYb HHBECTOPOB

2. CdoxycupoBarhCsi Ha KIIIOUEBOH (PyHKINH, pelIaoniell MaBHyo NpodieMy KIHEeHTa
3. OT10XUTH J1000€ TECTUPOBAHKE 10 MTOTHOLIEHHOTO pPe3a

4. Hagatb ¢ pa3paOOTKH CIOXKHOI apXUTEKTYyphl Ha TOIbI BIEPE

OTtBeT: 2

YK-6

16

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAAMU TEXHOJIOTMYECKOI0 MOHUTOPUHTA U UX onucaHuAMU. i
Ka)KJI0TO METO/Ia M3 MEPBOTO CIINCKA BEIOEPUTE COOTBETCTBYIOIIEE ONMCAHIE U3 BTOPOTO CITHCKA.
1. ®opcaiit

2. IlarenTHslil aHaNU3

3. beHumapKkuHr

4. CkaHUpOBaHME TPEHIOB

A. CpaBHeHHe COOCTBEHHBIX ITOKa3aTeNIe ¢ TydIINMHU TPAaKTHKAMH OTPACIIN

B. Nzyuenue maTeHTHOI TOKYMEHTAIMH IS BEISIBIICHHST CBOOOIHBIX HUII

B. lonrocpouHoe IpOrHo3upoBaHUe Pa3BUTHsI TEXHOJIOTHH C y4acTUEM JKCIIEPTOB

I'. PerynsipHbIif MOHHTOPHHT HOBBIX ITyOJIMKAIMi, CTAPTAallOB ¥ HHHOBAIIMH

OTtBeT: 1-B, 2-b, 3-A, 4-T

OIIK-3

17

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY YPOBHIMH TexHONorndeckoit roroHocTH (TRL) 1 nx xapakrepuctukamu.
JI1s Ka)KIoTo YpOBHSI U3 IIEPBOTO CIIUCKA BEIOEPHTE COOTBETCTBYIOIIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL9

A. INomHast KoMMepYecKast IKCILTyaTamus

B. IIpoBeneHne SKCIIEpIMEHTAIBFHOTO HCCIIEIOBAHMS B TabopaTopuyl (BauAaIysl KOHIIETIIINH)

B. JleMoHCTpaI¥st IPOTOTHUIA B PEANIBHBIX YCIOBHSIX

I'. Banupanusi KOMIIOHEHTOB B pEJICBAHTHOH cpefie

OTtBeT: 1-B, 2-T;, 3-B, 4-A

OIIK-3
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[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY UCTOUHHKAMH MHHOBAI[MOHHBIX MIEH U UX XapaKTepUCTHKaMH. [l
Ka)kKI0TO HCTOYHHKA M3 IIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO XapaKTEPUCTHKY U3 BTOPOTO CIHCKA.
1. YHUBEPCUTETCKUE HCCIIEIOBAHUS

2. KopriopaTuBHbIii akceaeparop

3. Ionp3oBarenbckue GOPYMbI U OT3BIBBI

4. ITy6nnyHble XaKaTOHBI

A. C6op 0OpaTHOI CBA3M OT KOHEUHBIX NOTpeduTenen

b. ®ynnameHTanpHble U MPUKIAIHbIE pa3paboTKU, YacTo TPeOyIoNHe THLEH3POBAHUS

B. llHTeHCHBHBIE COPEBHOBAHUS U1 pa3pabOTUMKOB 32 KOPOTKHUI CPOK

I'. BHyTpeHHsst mporpaMmMa KOMIaHUHM JUIsl TTOJJIEP’KKU HOBBIX HJIEH COTPYIHHKOB

OIIK-3

OrtBer: 1-b, 2-T}, 3-A, 4-B

19

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXAY TEPMUHAMH aHAJIN3a PhIHKA U UX ONpeeleHHAMH. [ KaXJ0ro TepMUHa
U3 NIEPBOTO CIUCKA BHIOEPHUTE COOTBETCTBYIOIIEE ONPEEIEHUE U3 BTOPOTO CIHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Omucanue Toro, Kak MPOAYyKT pelIaeT mpoodneMy KIUEHTa JIyyllle KOHKYPEHTOB

b. Metononorus BeIX0a Ha PEIHOK Y€pe3 MOCTOSIHHOE TECTHPOBAHUE TUIIOTES C KIIMEHTAMH
B. HCTpyMEHT BU3yanu3aluy BOCIPUATHS, MBICIEH U 4yBCTB KIMEHTA

I". [Toxxox, hokycupyrOLIHiAcs Ha 3a/1a4e, KOTOPYIO KIIMEHT XOUeT PeIIUTh

OIIK-4, VK-2

OrtBer: 1-b, 2-T;, 3-B, 4-A

20

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMHU HCCIIEOBAHMS TOTpebuTeneit 1 ux ocobeHHocTaMHU. Jlist
Ka)kZI0TO METOZIa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO 0COOEHHOCTh U3 BTOPOTO CIHCKA.
1. I'myOuHHOE UHTEPBBIO

2. Ompoc ¢ 3aKpBITHIME BOIIPOCAMHU

3. HaGmronenue 3a monp30BaTeIsiMu

4. A/B-TecTUpoBaHHUE

A. Tlo3BOMIAET MOMYYUThH KOJTMYECTBEHHbIE JAHHBIC OT OOJBIION BEIOOPKH

b. Jlaét rimy0okre KaueCcTBEeHHbIE MHCANTHI O MOTHBALIIH

B. CpaBHenue AByX BapUaHTOB NMPOIYKTa ISl BBISBICHHS JIydIIEro

I'. 3yuenue noBeneHus B €CTECTBEHHOH cpezie 6e3 BMeIaTebCTBa

OIIK-4, VK-2

OrtBer: 1-b, 2-A, 3-T, 4-B

21

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY JEMEHTAMU aHAJM3a PhIHKA M BOPOCAMH, Ha KOTOPBIE OHHM OTBEYaroT. Jlist
Ka)kKI0TO JIEMEHTa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIUH BOIPOC U3 BTOPOTO CITHCKA.
1. EMKoCTB pBIHKA

2. KoHKypeHTbI

3. LleneBas aynutopust

4. Tpenabt

A. Kak MeHseTcs moBezieHue NoTpeduTeneil B J0IrocpodHon neperneKkTune?

b. KaxoB 0o0muii 006EM npopax B JaHHOI KaTeropuu?

B. Ko yxe npemaraer cxoxxue peleHus 1 Kakue y HuX ciadelie mecra?

I'. Kakue rpymniisl KIMeHTOB Hanbojee 0CTPO HyKAAIOTCA B pelieHUN?

OIIK-4, VK-2

OrtBer: 1-b, 2-B, 3-T, 4-A

22

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

VYeranoBuTe cooTBeTCTBHE MexAy O1okamu Business Model Canvas u ux npumepamu. J{iis kaxaoro 61oka u3
MIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIOLIMI MPUMED M3 BTOPOTO CITUCKA.
1. LleHHOCTHOE TIpEITIOKEHUE

2. Kanansl cObiTa

3. IloToku noxonoB

4. KnroueBble mapTHEPHI

A. TIpsiMble pofaXku 4epe3 BeO-caiT, AUCTPHOBIOTOPEI

b. [TocTaBmMKN KOMIIOHEHTOB, TEXHOJIOTHYECKUE MTAPTHEPHI

B. ITognucka, IMLEH3MOHHBIE IUIATEXHU, peKiiama

I'. YHukanpHOE MpenMyIecTBO, peraromniee npoodiemMy KIHeHTa

OrtBer: 1-T, 2-A, 3-B, 4-b

YK-6

23

[IpounTaiiTe 3a1aHuE U YyCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEKY dTaniaMu co3nanus MVP u neficTBUsAMHM, BBIIONHAEMBIMU HA Ka)KJIOM JTalle.
Jlnst Ka>kIoro 3Tamna U3 MepBOro CIUCKa BEIOEPUTE COOTBETCTBYIONIEE IEHCTBUE U3 BTOPOTO CIHCKA.
1. Onpenenenue runoTe3

2. Pa3pabotka nportoTuma

3. TectupoBaHHeE C TOTB30BATEIIMHI

4. Utepauus Ha OCHOBE OT3BIBOB

A. C6op 0OpaTHO¥ cBA3U OT MEPBBIX MTOJIb30BATENICH

b. KoppektupoBka NpogyKTa WId MHBOT

B. Coznanne MuHuManpHOH pabodeit Bepcun

I'. ®opmynHupoBKa NPEANONIOKEHUH 0 MOTPEOHOCTAX KIMEHTOB

TTonrorosneno B cucteme 1C:Yuusepcurer (000002248)
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24

IIpounraiiTe 3a1aHue U yCTAaHOBUTE COOTBETCTBHE

YcranoBute cooTBeTCTBHE Mex 1y TUnaMu MVP u ux cyrtbro. st Ka10ro THIIa U3 NEPBOTO CIUCKA
BBIOEPUTE COOTBETCTBYIOIIYIO CYTh U3 BTOPOTO CITUCKA.

1. OgHOCTpaHUYHBIN CalT C OMUCAHUEM

2. Buneo-nemMoHcTpanus

3. «Bommre6Huk u3 crpansl O3»

4. KoHcbepik-peleHue

A. PyuHOe BBINOJIHEHUE YCIIYTH 32 KYIHCAaMU AJIsi UMUTAllUU aBTOMaTH3aluU
B. IIpoBepka cripoca yepe3 MUHMMAaIIbHOE IPUCYTCTBUE B CETU

B. MumuBuayansHOE 00CTY)KUBAaHHE TIEPBBIX KIIMECHTOB BPYYHYIO

T'. Ponuk, noka3piBaromuii HaE0 NPOAYKTa 10 €ro pealin3aluu

OTtBeT: 1-B, 2-T;, 3-A, 4-B

YK-6

25

IIpounraiiTe 3a1aHue ¥ yCTAaHOBUTE MIPABUIIBHYIO [TOCIIEA0BATEILHOCTD

Pacrionoxure sTansl TEXHOJIOTHYECKOTO MOHUTOPUHTA B IIPaBUIILHOM I10CIEI0BATEIILHOCTH:
1. AHanu3 moay4eHHOH HHpOpPMAIHU

2. COOp JaHHBIX U3 Pa3IMYHBIX HCTOYHUKOB (IIATCHTHI, ITyOIMKAIINN, HOBOCTH)

3. Onpenenenue Leiei U rpaHuLl UCCIIETOBaHUS

4. ®opmMupoBaHHUE OTYETA O TPEHJIAX U BO3MOXKHOCTAX

OrtBer: 3-2-1-4

OIIK-3

26

IIpouuTaiite 3aanue 1 yCTAHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENEHOCTD

Pacnionoxute ypoBHU TexHOnornueckoit roroBHOCTH (TRL) 0T camoro HU3KOTO K caMOMy BBICOKOMY:
1. TRL 9 — xoMMmepuecKast SKCIITyaTarys

2. TRL 3 — skcniepuMeHTaNnbHOE NOATBEPIKICHNE KOHLETIIIUU

3. TRL 6 — nemoHcTpaIys IPOTOTHIIA B PEICBAHTHOH cpeze

4. TRL 1 — Ga3oBble NpUHUUIBI CHOPMYITUPOBAHBI

OTtBeT: 4-2-3-1

OIIK-3

27

IIpounTaiiTe 3ajanue U yCTAaHOBUTE NIPABIIILHYIO IOCIICIOBATEILHOCTD
Pacnionoxxure maru nposenennst Customer Development B BepHOM Topsiike:
1. CermeHTaInys ppIHKA U BBIOOP MEPBBIX KIHEHTOB

2. I'my6okoe MHTepBBIO ¥ HAOIIOAEHHE 32 IT0JIb30BATEISIMH

3. ®opMynHpoBKa THIOTE3 O MpobiieMax B HOTPeOHOCTIX

4. Ilouck cootBeTcTBHs MpoAyKTa peHKY (Product-Market Fit)

OrtBer: 3-1-2-4

OIIK-4, VK-2

28

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBUIIbHYIO MOCIIEI0BATENEHOCTD

Pacnionoxure aTamns! cozaanus kaptel smMnaruu (Empathy Map) B toruueckoil mocieqoBaTenbHOCTH:
1. YTo BUIOUT KIHEHT (B OKPYKECHUH)

2. YTto OH AyMaeT U UyBCTBYET

3. YT0 OH CBIIHNT (OT APYTHUX)

4. Ero 6onu 1 BBITOBI (CTpaxu, XKeJTaHUs)

OTtBeT: 1-3-2-4

OIIK-4, VK-2

29

IIpounTaiiTe 3aanue U yCTaHOBUTE NIPABMIILHYIO IOCIICIOBATEILHOCTD
Pacnonoxure sransl co3ganus MVP B npaBUIIbHOI XpOHOIOTUU:

1. 3aryck MVP u c6op obparHoii cBsizu

2. Ompenienienne KITIOYEBOH TUIIOTE3BI M METPHK ycIiexa

3. Iloctpoenue Lean Canvas

4. Pa3zpaboTka npocroro npoTorumna (Hanpumep, landing page)

OrtBer: 3-2-4-1

YK-6

30

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIIBHYIO I1OCIIEI0BATEILHOCTD

PacnonoxuTe B IpaBUIBHON MOCIIENOBATEILHOCTH 3TAIbI Pa3pabOTKH OM3HEC-MOZICIH U CO3IaHUS
MHUHHUMAJIFHO JKU3HecnocooHoro npoaykra (MVP) B coorBercTBuH ¢ noruxoit Lean Startup.
Ortarnsl (B IPOU3BOIBHOM OPSAIKE):

1. IToctpoenue 6usnec-moznenu (Business Model Canvas)

2. OnpeneneHye KIIOYEBBIX THIIOTE3, TPEOYIOIINX POBEPKU

3. Pa3paborka MVP 115 npoBepku runores

4. COop 00paTHOI CBSI3U U BHECEHUE KOPPEKTUPOBOK (IIMBOT I MIEPCHUCT)

BriOepuTe BapHaHT, B KOTOPOM 3TaIlbl PacIOI0XKEHbI B IPABUIIBHOI MOCIIE10BATEIbHOCTH:
1.1-2-3-4

2.2-1-3-4

3.1-3-2-4

4.2-3-1-4

OTtBeT: 1

YK-6

31

IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UYro Takoe TEXHOJIOTHYECKUI MOHUTOPUHT U KAKOBA €ro NNIaBHAs LEelIb Ul TEXHOJIOIHYECKOro craprana’?

OrtBer: TexHoMOTMYECKUN MOHHUTOPHUHI — 3TO CHCTEMaTHUIeCKUN C60p " aHaJiu3 I/IH(i)OpMaIII/II/I o
HAYyYHO-TEXHHUYCCKUX NOCTHIKCHUAX, ITATCHTAaX, Hy6J'II/IKaIII/I$IX U PBIHOYHBIX TPEHAAX C LCIIbIO
BBISIBJICHUS NEPCIEKTUBHBIX HaHpaBHeHI/Iﬁ JUIA CO3JaHus HOBBIX IPOAYKTOB U OLEHKHU
TEXHOJOI'NMYECCKUX PUCKOB.

OIIK-3
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32 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3
Ilepeuncnure He MeHee TPEX OCHOBHBIX METOJIOB TEXHOJIOTHUECKOTO MOHUTOPHHTA.
Ortsert: INarenTHBIi aHAIM3, POpCcaNT-HCCIIEOBAHNUS, CKAHUPOBAHHE TPEHIOB (aHAIN3 HAyUHBIX
myOnMUKaLuii, HOBOCTEH, KOHKYPEHTHBIX PEIICHUH).
33 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-3
Yto Takoe ypoBeHb TeXHOMOrH4Yeckoil roroBHocTH (TRL) 1 A7t yero oH ucnonb3yercs B
MpeAlpUHIMATEIbCTBRE?
Otser: TRL — 3T0 mKana oneHKH 3pesiocTy TexHonoruu ot 6asosoit uuen (TRL 1) mo nonHoEeHHOM
koMMepueckoi skcmuryararun (TRL 9); ncrions3yeTcs st 00beKTHBHOI OLICHKH PHCKOB U
TUTAaHUPOBAHMS STANOB Pa3pabOTKU
34 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3
PackpoiiTe MoHsTHE «TAaTEeHTHBIN TaHAMAPT» U OOBSICHUTE €r0 IIEHHOCTH JUIS CTapTarna.
OtBer: [TarenTHBIH NaHIIIAQT — 3TO aHAJIU3 COBOKYIHOCTH NATEHTOB B ONPEAEIEHHON
TEXHOJIOTNYEeCKOH 00/1acT, MO3BONSIONINH BBISIBUTH TPEHIbI, CBOOOIHBIE HUIIIU, OCHOBHBIX
UTPOKOB M OLIEHUTh MATEHTOCIOCOOHOCTh COOCTBEHHOTO PELICHHSI.
35 IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3
UYto 03HAYaET CTpaTerHst «CHHETO OKeaHay MY MOMCKE HHHOBAIIMOHHBIX naei?
Otser: Crparerust «CHHETO OKeaHa» — 3TO CO3/IaHHe HOBOH PHIHOYHON HUIIH, CBOOOIHOM OT MpPsSMOit
KOHKYPEHIIUH, ITyTEM NPEATIOKEHHS IPHHIMIHAIEHO HOBOH IEHHOCTH IS IOTpebuTenel, a
He OOpBOBI B yXKe 3aHATOM «KPAaCHOM OKEaHey.
36 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4, YK-2
B uém cyts Metononorun Customer Development u kak OHa NpHUMEHsIETCS Ha IPAKTHKE?
Ortsert: Customer Development — 3To mporecc MOCTOSHHOTO BBIXOAA «H3 0)UCa» K KIIUSHTaM IS
MIPOBEPKHU THIIOTE3 O MPOOIeMax U PEIIeHUH, BKIIOUAIOMNI HHTEPBbIO, HAOMIOAEHUS U
UTEpaTHBHOE YTOYHEHHE MPOYKTa 10 JocTikenus product-market fit (coorBeTcTBHE
MIPOMYKTa PBHIHKY)
37 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4, VK-2
Yro Takoe koHIenus Jobs-to-be-Done (JTBD) u kak oHa moMoraet B NOHIMaHUH IOTpeOHTEIeH?
OtBer: JTBD doxkycupyercs Ha «pabote» (3a1ade), KOTOPYIO KINEHT XOUYET BHIMOIHHUTH C ITIOMOIIBIO
IIPOAYKTA, a HE HA CAaMOM IIPOIYKTE; 3TO MO3BOJISET BHIIBUTH HCTUHHBIC MOTHBEI IIOKYIIKH H
co31aTh 00JIee TOYHOE EHHOCTHOE NPEAJIOKEHHE.
38 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4, YK-2
Onummre HazHadeHue KapTel sMnarun (Empathy Map) u nepeducnure e€ ocHOBHbIE OIOKH.
Ortsert: Kapra smnatun BusyanusupyeT BOCHPHUATHE KIUEHTA Yepe3 OIOKU: YTO OH BUAUT, CIBIIIHT,
JyMaeT U 1yBCTBYET, TOBOPHT U JIENIA€T, a TAKKe ero 001 U BBITO/IbI — IOMOTaeT NIyOxe
TOHSTh KITMEHTCKUH OTBIT.
39 IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4, VK-2
UYro Takoe yHHKanbHOE IeHHOCTHOE npemioxkenue (UVP) n n3 kakux 371eMEHTOB OHO CKJIaIbIBACTCS?
OtBer: UVP — 370 uéTKOe onmcaHue Toro, Kak IPOAYKT penaeT IpodieMy KIIHeHTa JIydIie
KOHKYPEHTOB; BKIIFOYACT BBITO/BI JUTS IIEIEBOTO CETMEHTA, KIIIOUEBHIE OTIINYHUS U KOHKPETHBIE
PEe3yJIBTaThl UCIIONE30BAHMSI.
40 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4, YK-2
Ilepeuncnure OCHOBHBIE 3Talbl IPOBEJCHHS TITyOUHHOTO HHTEPBBIO C MOTEHIUAIBHBIM KITHEHTOM.
OtBer: [ToaroToBka crieHapus (OTKpBITHIE BOIIPOCHI), HAOOP PECIIOHICHTOB U3 LIEJIEBOM ayAUTOPHH,
MIPOBE/ICHNE UHTEPBBIO C AKIIEHTOM Ha MPOOJIEMBI U TPOIILIBII OMBIT, (PUKCALMSA UHCAHTOB U
aHaJM3 I KOPPEKTUPOBKHU THITOTE3.
41 IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
UYro takoe Business Model Canvas n kakue 1eBsITh GJIOKOB OH BKJIIOUaeT?
OrtBer: Business Model Canvas — 310 ma0IIoH IjIs OIMCaHus OM3HEC-MOIEIH, BKIIOYAFOIIHIA:
LIEHHOCTHOE TIPEAJTIOKEHIE, CETMEHTHI KIIMEHTOB, KaHAJIbI, OTHOIICHUS C KIIMEHTaMH, TOTOKH
JIOXOJIOB, KIIFOYEBBIC PECYPCHI, BUMBI ICSTEILHOCTH, TAPTHEPOB U CTPYKTYPY 3aTpar.
42 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET YK-6
JaiiTe onpeneneHre MUHUMAJIBHO JKH3HECIOcOOHOTOo npoxykTa (MVP) 1 Ha3oBHUTE €ro NIaBHYIO 1IENb.
OtBer: MVP — 570 Bepcus MpoAyKTa ¢ MUHMMAJIbHBIM HA0OPOM (YHKIIHIA, JOCTATOYHBIM IS
MIPOBEPKHU KIFOYEBBIX TUIIOTE3 U TOMy4YeHHsI 0OPaTHOH CBsI3M OT paHHUX MOJIb30BaTeNel ¢
HaMMEHBIINMU 3aTpaTaMu
43 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
Yro Takoe «uBOT» (pivot) B Metomonoruu Lean Startup? IIpuseante npumep muBora.
OtBer: IMBOT — 9TO KOPPEKTHPOBKA CTPATErHH (HAIPHMEp, CMEHa IIeIeBOi ayIUTOPHH, KaHATIOB
cObITa MM OGM3HEC-MOJISIH) HAa OCHOBE JJAHHBIX, MOJyYEHHBIX IIPU TeCTUpoBaHUE MVP;
npumep: nepexos or B2C k B2B nociie BBIBICHUS HU3KOTO CIIPOCA y YaCTHBIX
ojb30Bareei.
44 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
Onuumre nporece NPOBEPKH THIIOTe3 ¢ HoMolbio MVP: kakue maru npeqnpuHuMaroTces?
OtBer: DopMynupyroTcs TUIIOTE3H! 0 IPobIeMe U perieHnHy, co3naéreds MVP misg ux nposepku,
MIPOBOIUTCS 3KCIIEPUMEHT C PeaNbHBIMU MOIb30BATENIIMU, COOUPAIOTCS METPHKH,
aHaJIM3UPYIOTCS PE3YABTATHI U IPUHUMAETCS PELIEHHE O MUBOTE MU MPOJOIKEHUH PAa3BUTHSL.
45 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
B uém pasumna mexxny Lean Canvas u Business Model Canvas?
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OtBer: Lean Canvas — 3T0 amanrtauus Business Model Canvas [yist crapTarnoB: OH CMELIaeT aKIEeHT
Ha Npo0JIeMbl, PEIICHUS], KIIOUEBbIE METPHKH, KOHKYPEHTHBIC IIPEUMYIIECTBA M KaHAJIBI, &
TaKKe BKIIOYaeT OJIOK «HECIpaBeInBOe NPEHMYILECTBOY, Jieliast ero oonee
OPHUEHTUPOBAHHBIM Ha HEONPEICHEHHOCTb.

2. Om 3anycka k macumabuposanuro Tecmuposarue

No
n/n

Coneprxanue Bompoca

[IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

B Agile-mertononorun 0CHOBHAasI €IMHUIIA IUTAHUPOBAHUS (MTEPALKsi) Ha3bIBACTCS:
1. Dnmk

2. CopuHT

3. 3anmaga

4. Penus

OTtBeT: 2

YK-6

IIpounTaiite 3aanue, BEIOEPHUTE NPaBUITEHBIA OTBET

Yro Takoe «ckpam-mactep» (Scrum Master)?

1. PykoBoguTens IpoeKkTa, OTBEHAIOMHiT 3a OIOmKeT

2. YenoBek, KOTOPBII IOMOracT KOMaHA€ CJIEI0BaTh IPUHIKIAM SCrum U yCTpaHsIeT IOMEXH
3. TexHMYECKUH DKCTIEPT, IPOBEPSIOLINI KO

4. IIpencraButelb 3aKka3uuKa

OrtBer: 2

OIIK-4

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kaxoit MeTos yrpaBieHuUs MPOEKTaMH JTyUIlle BCETO MOAXOAUT AJIsl pa3paObOTKH MHHOBAIIMOHHOTO MPOIYKTa B
YCIIOBHSX BBICOKOW HeonpeaenéHHoCcTn?

1. Bononamuast mozmens (Waterfall)

2. T'ubkue metomosnoruu (Agile, Scrum)

3. KackagHoe miaHupoBaHHe

4. Metozn KpUTHYECKOTO ITyTH

OrtBer: 2

YK-2

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET
Mertpuka CAC (Customer Acquisition Cost) o3Ha4aeT:
1. CTouMOCTb NPUBIIEYEHHUS] OAHOTO KIUEHTA

2. Iloxn3HEHHYIO HEHHOCTb KIMEHTa

3. CpenHuii yex

4. KosdduueHt yaep>xaHust KIMEHTOB

OTtBeT: 1

OIIK-3,
OIIK-4

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

LTV (Lifetime Value) — sto:

1. O6mas puObLIH, KOTOPYIO IIPHHOCHUT KJIUEHT 3a BCE BpeMsl B3aNMOIEHCTBHS C KOMITaHUEeH
2. KonngecTBo KIMEHTOB 32 MECSILL

3. CrouMocCTh pa3pabOTKH MPOIYKTa

4. 3aTpaThl Ha PEKJIAMHYI0 KaMIIaHUIO

OrtBer: 1

OIIK-3

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kaxoii Tunm uHBECTOpa OOBIYHO NPEIOCTABISIET (PMHAHCHPOBAHKE Ha caMoii paHHeit craauu (pre-seed)?
1. BenuypHblii ¢poH no3aHEH cTaaun

2. busnec-anren

3. MHBECTUIIMOHHEIN OaHK

4. ®onn npsameix naBectunuii (PE)

OTtBeT: 2

OIIK-4

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

UYro Takoe «mutd-meK» (pitch deck)?

1. IIpe3eHTanus crapTana s HHBECTOPOB, COAEpIKaliasl KIIFOYEBYI0 HH(POPMAIIHIO O IIPOEKTE
2. Texanueckast JOKyMEHTaIUs MPOAYKTa

3. ®uHaHCOBBIN OTYET 32 rof

4. MapKeTUHIOBBIH ILIaH

OrtBer: 1

YK-2

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

IOHMT-3KOHOMMKA CcTapTarna OlleHHBAET:

1. OxoHOMHYECKYIO 3 PEKTUBHOCTD OJHOM €JUHHIIBI IPOLYKTA WIIH OIHOTO KIMEHTA
2. O0myro mpuObUIL KOMITAHUU

3. PbIHOYHYIO KalMTaTH3aLHIO

4. KonngecTBo COTPYIHUKOB

OTtBeT: 1

YK-6

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Yro HEOOXOMMO YUHTHIBATH IIPH BBIXOJIE TEXHOJIOTMUECKOTO CTapTara Ha MeX/{yHapOIHbIH PEIHOK?

TTonrorosneno B cucteme 1C:Yuusepcurer (000002248)
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Ortsert: Ananun3 EMKOCTHU U PETYISATOPHBIX TPEOOBaHMH IIETIEBBIX CTPAH, MATEHTHYIO 3aLIUTY B KaXKA0H
IOPUCIUKLIUY, IOKATU3ALHUIO POAYKTa U MAPKETHHI'a, BEIOOP MapTHEPOB M AUCTPUOBIOTOPOB,
a TakKe afanTtanuio GUHaHCOBOM MOJEIM K BAaIIOTHBIM PUCKAM M HAJIOTOOOI0KEHHIO.
10 IIpounTaliTe 3ajaHue U 3alUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3
Kakne ocHOBHEIE KaHAIIBI IPUBIICICHHS KIHSHTOB CYIIECTBYIOT M KaK OHH JIEJIATCS Ha IJIaTHBIC U
GecruarHbre?
OtBer: Becnnatueie: SEO, koHTeHT-MapkeTHHT, SMM (oprannyeckuii), BUpajibHbId MapKeTHHT, PR;
IUIaTHBIE: KOHTEKCTHAS U TapreTHPOBaHHAs peKiIama, MapTHEPCKHUE KOMHUCCHH,
nuporenepanys, pexitama B CMU.
11 IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4
UeM naTeHT OTIIMYACTCS OT HOY-Xay (KOMMep4ecKoi TaltHbI)?
OrtBert: [MarenT DA€t UCKIIOYUTENEHOE IIPAaBO HA N300pEeTeHNE Ha OrPaHIYCHHBIH CPOK B 0OMEH Ha
packpbiTie HHPOPMALIH; HOy-Xay — 3TO KOH(QHICHIHAIbHbIE 3HAHHS, HePETHCTPUPYEMBIE U
3aIIUIaeMble KOMMepUYeCKOi TaifHOI HeorpaHHYEHHOE BpeMsl, HO Oe3 IOpHANIECKOH
MOHOTIOJIHH.
12 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4,
YT0 Takoe MHTEIUIEKTyalIbHasi COOCTBEHHOCTD U KaKHe 0OBEKTHI K Hel OTHOCATCA? OIIK-3
Ortsert: WnrennekryanbHas cOOCTBEHHOCTh — 3TO OXpaHsAEMbIE 3aKOHOM PE3yNbTaThl TBOPUECKOH 1
MHTEIUIEKTyalbHOH AEATENbHOCTH; K HE OTHOCATCS NMAaTEeHThI, TOBAPHbIE 3HAKH, ABTOPCKHE
IpaBa, HOY-Xay, MOJIe3HbIE MOJIEIH U MPOMBIIUIEHHBIE 00pas3IIb.
13 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUITEHBIA OTBET OIIK-3
Kaxkoif 3 kaHaIOB MPUBJICYECHHS KIIMEHTOB OTHOCHTCS K IUIATHBIM?
1. Oprannueckuii mouck (SEO)
2. KoHTeHT-MapKeTHHT
3. TapretupoBaHHasI peKJiaMa B COIICETSX
4. BupanbHbli MApKETUHT
OtBer: 3
14 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET OIIK-3
Yro oTHOCHUTCS K 00BEKTaM HHTEIUIEKTYalIbHOH COOCTBEHHOCTH?
1. Tonbko MAaTEHTEI
2. IlaTeHTBI, TOBapHBIE 3HAKH, ABTOPCKHE MPaBa, HOy-Xay
3. Tonbko HOy-Xay
4. TonmbKoO NULIEH3UN
Ortsert: 2
15 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-4
Kaxkas ctparernst pocra npearnonaraeT BbIX0] KOMIIAHHY Ha HOBBIC PBIHKH C CYIIECTBYIOIINM MPOTYKTOM?
1. Pa3paboTka HOBOTO IPOAYKTA HA CYIIECTBYIOIIEM PHIHKE
2. luBepcudukanus
3. PeiHouHas sKcriaHCUs
4. BeprukanbHas UHTETpaLus
Otser: 3
16 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET YK-2
Yo Takoe «konupaitt (copyright)?
1. IIpaBo Ha UCTIONB30BAHHUE U300PETEHUS
2. UckmounTenbHOE MPaBoO Ha Pe3ysbTaT TBOPUECKOH NesITeNbHOCTH (JInTeparypa, HcKyceTBo, [10)
3. IlpaBo Ha TOBapHHIil 3HAK
4. IIpaBo Ha KOMMEPUYECKYIO TalHY
Ortsert: 2
17 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
Jlnst MexTyHapOTHOM IKCIIAHCHHU TEXHOJIOTHYECKOTO CTapTara KPUTHIECKH BaKHO!
1. Hamyuue naTeHTHOM 3aILUTHI B KXKJOM LIEIEBOH CTpaHe
2. CHIXEHHE LIeH 10 MUHUMYMa
3. KonupoBanue KOHKYpEHTOB
4. TTonnag okaanu3amus au3aiHa
OtBer: 1
18 [IpounraiiTe 3a1aHNe U YCTAaHOBUTE COOTBETCTBUE OIIK-3
‘YcTaHOBHTE COOTBETCTBHE MEXAY POJISIMU B TEXHOIOTHYECKOM CTapTaIle U UX OCHOBHBIMHU O0S3aHHOCTSIMU.
Jlnst ka>kmoii ponu U3 epBOTO CIMCKA BBIOEPUTE COOTBETCTBYIOIIYIO 00S3aHHOCTh U3 BTOPOTO CITHCKA.
1. CEO
2.CTO
3. Product Manager
4. UX/UI Designer
A. OTBeuaer 3a 10JIb30BaTENbCKUI HHTEPPEHC U y10OCTBO
b. Ympasnser pa3paboTkoii mpoayKTa, onpeaenseT 03kaor
B. Texuuueckoe pyKoBOJCTBO, ApXUTEKTYPa, BHEAPEHUE HOBBIX TEXHOJIOTUI
I'. Ctparernueckoe ynpasieHHe, KOMMYHHKAIUS C HTHBECTOPAMHU
OrtBer: 1-T, 2-B, 3-b, 4-A
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19

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YeTaHOBHTE COOTBETCTBHE MEXAY Agile-TepMHUHAMY M MX OIMUCAHUAMM. J{JIs Ka)kK10ro TEPMUHA U3 IIEPBOTO
CMHCKA BBIOEPHTE COOTBETCTBYIOIEE OMMCAHNUE U3 BTOPOTO CIHCKA.
1. CopusT

2. baknor

3. Cxpam-macTep

4. Bnanenen npogykra

A. Ynopsiio4eHHbIH CIHCOK 3a1a4 U TpeOOBaHMUH K IPOLYKTY

b. KopoTkuii ntepaunoHHbIi LUK paboThl (00b14HO 1-4 Henemnu)
B. IIpencraBurens 3aka3zunka, OTBEUAIOLIMH 32 IPUOPUTETHI

I'. Koyu, momoraromumii Komanzae coomonars Scrum-mnpoieccsl

OIIK-4

OrtBer: 1-b, 2-A, 3-T, 4-B

20

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY METOIAMHU YIIPABIEHHS IPOEKTAMU M MX OCHOBHBIMHU NpHUHIUMAMH. JIist
Ka)kZI0TO METOZIa U3 IIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOMINIT MPHHIIUIT U3 BTOPOTO CITHCKA.
1. Waterfall

2. Scrum

3. Kanban

4. Lean

A. HenpepbIBHBIN OTOK 3a/1a4 ¢ OTpaHUYCHUEM He3aBEepILEHHON paboThI

b. [ToaranHoe nocnenoBaTenbHOE BHIITIOIHEHHE C KECTKUM IJIAHUPOBAHUEM

B. MunuMu3anust notepb, ObICTpbIe UTEPALUK U 00ydeHHe

I'. Pa3nenenue paboThl HA CIPUHTHI C €K€THEBHBIMU BCTPEUAMHU

YK-2

OrtBer: 1-b, 2-T}, 3-A, 4-B

21

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

‘YcTaHOBUTE COOTBETCTBUE MEXIY (PMHAHCOBBIMU METPUKAMU CTapTana U ux pacmupoBroid. s kaxnon
METPUKH U3 NIEPBOTO CMUCKA BRIOEPUTE COOTBETCTBYIOIEE ONPEAETICHIE 3 BTOPOTO CITUCKA.
1. CAC (Customer Acquisition Cost)

2. LTV (Lifetime Value)

3. ARPU (Average Revenue Per User)

4. Churn rate

A. CpenHsist BEIpYUKa Ha OJJHOTO TOJIB30BATENs

b. IIpolieHT KIIMEHTOB, MPEeKPAaTUBIIHNX UCTIONb30BaTh YCIYTY 3a MEPHOL

B. CronMocTh MpUBIEYEHHs OHOTO KIIHEHTA

I'. Iloxu3HEHHAs: HEHHOCTh KJIMEHTA

OIIK-3

OrtBer: 1-B, 2-T}, 3-A, 4-b

22

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Omnumure mpouecce due diligence co CTOPOHBI HHBECTOPA M YTO OH HPOBEPSICT.

OIIK-3

OtBer: Due diligence — xoMIIekcHasi poBepKa CTapTana HHBECTOPOM Iepe] CICNKOi; BKIIOYaeT
aHaJIN3 IOPHIMYECKUX JJOKYMEHTOB, MHTCIUIEKTYaIbHOW COOCTBEHHOCTH, PUHAHCOBOM
OTYETHOCTH, KOHTPAKTOB € KJIMEHTAMHU M ITOCTABIIMKAMH, & TAKXKE OLIEHKY KOMaH/Ibl 1
PBIHOYHBIX PUCKOB.

23

IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
HasoBure oCHOBHBIE CTpaTErny pocTa crapTamna o Marpune AHcodda 1 raite X KpaTKylo XapaKTepUCTHUKY.

OIIK-4

Otser: IMponnkHOBEHHE Ha PHIHOK (CYIIECTBYIOMNH IPOIYKT — CYIIECTBYIOIINI PHIHOK), Pa3BUTHE
PBIHKA (CYIIECTBYIONHI TPOIYKT — HOBBII PEIHOK), pa3paboTKa HOBOTO IPOIyKTa (HOBBIH
MIPORYKT — CYIIECTBYIONINI PHIHOK) M AUBepcUUKanys (HOBBIH IPOIYKT — HOBBIN PHIHOK).

24

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YT0 Takoe MUTY-IEK U KaKHe KIIFOYEBbIe CIaiIbl OH JOJKEH COIEpKaTh?

YK-2

Ortsert: ITuty-nex — 3To mpe3eHTauus 1JIsl ”HBECTOPOB, BKITIOUAIONIAsi: TPOOIEMy, pellIeHHE, PBIHOK,
MIPOAYKT, OM3HEC-MOJIEIb, KOHKYPEHTOB, KOMaHy, (PMHAHCOBBIE MPOTHO3bI U 3alpalIiBacMble
WHBECTUIIHN.

25

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Ilepeunciure 0OCHOBHBIC NCTOYHUKH (PUHAHCHPOBAHMS CTapTala Ha paHHUX cTausx (pre-seed, seed).

YK-6

OtBer: CobGcTBeHHBIE cpeficTBa ocHoBarenel (bootstrapping), OM3Hec-aHTeIbI, TOCEBHBIE BEHIYPHBIE
(OHIIBI, TOCYNAapCTBEHHBIC TPAHTHI, KpayA(haHIUHT U aKCelepaioHHbIC IPOrPaMMBI.

26

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UTro Takoe FOHUT-9KOHOMHUKA U KaK OHA PACCUUTHIBACTCS I TEXHOJIOIMYECKOIrO MPOLyKTa?

YK-6

paccuutsiBaeTcs MapxkunanbHocTh, CAC, LTV, cpeanuit uek 1 yactora MOKYIOK JUIs
MPOrHO3UPOBAHUS OKYIa€MOCTH.

OrtBer: FOHUT-3K0HOMUKA OLICHUBACT HpI/I6I)IHbHOCTI> OITHOM C€AUHULBI NPOAYKTA WX OAHOT'O KJIMCHTA!

27

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
[aiite onpenenenne merpukam CAC u LTV u noscuute Ux 3Ha4eHue I cTaprana.

YK-2

Ortsert: CAC (Customer Acquisition Cost) — cTOHMOCTb NpHUBJICUEHHs OqHOTO KireHTa; LTV
(Lifetime Value) — npuObUIb, KOTOPYIO KIMEHT MMPUHOCHT 33 BCE BPEMsT B3aUMOJICHCTBUSL.
Coorrnomenne LTV/CAC oneHnBaeT 3KOHOMHYECKYIO YCTOMUMBOCTD U 3()(EKTUBHOCTh
MapKeTHHTa.

28

IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET

Uro Takoe GIKIIOT MPOAYKTA M KaK OH YIPaBIIeTCs B XO€ pa3paboTku?
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OtBer: Bakior — 310 ynopsa04eHHbIH CIIMCOK BeeX TpeOoBaHuM, GyHKIMI U 33134, HEOOXOIUMBIX
JUISL IPOJYKTa; OH MOCTOSHHO YTOYHACTCS BIAACNIBLEM NPOAYKTA, 3a1a41 OLICHUBAIOTCS 10

MIPUOPUTETY U BKIFOYAIOTCS B TUNIAHUPOBAHUE CIIPHHTOB.

29

IIpounTaliTe 3ajaHue U 3alUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
KaxkoBa ponbs Scrum-macrepa u Biagensia npoxykra (Product Owner) B Scrum?

YK-2

OrtBer: Scrum—MaCTep IOMOrac€T KOMaHae CO6.IIIOZ[aTI) MIPOLECChL Scrum, YCTpaHACT NIOMEXU U O6y‘IaeT
caMOOpraHu3anuu; BIaJACICI IIPOAYKTa OTBEHACT 3a 63KHOI‘, OIIpEACIACT NPUOPUTETLI 3a/1a4 U

MPEACTABIIACT UHTEPECHI 3aKa34YHuKa.

30

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Onuiute 0CHOBHBIE MPUHLKIBI Agile U Scrum B ynpapieHHH IPOSKTaMU B CTapTare.

YK-6,

OtBer: Agile — rubkuii MOAXOA C UTEPATUBHOM pa3pabOTKOM, afanTannei K U3MEHEHHUSIM H 4aCThIMH
penuzamu; Scrum — KOHKpeTHas peanuzanust Agile ¢ pomsamu (Scrum Master, Product
Owner), cipyHTaMu, O3KJIOTOM M PEryJsipHBIMH PETPOCHEKTHBAMH UL HEPEPHIBHOTO

YITyUIIEHUSL.

31

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET

Kakas poib B TeXHOIOIHYECKOM CTapTane OTBEYaeT 3a BUACHUE IPOJYKTa, CTPATEer U0 M KOMMYHHKAIUIO C
HMHBeCcTOpamu?

1. Ilponaxr-mMeHeKEp

2. Texuuueckuii qupekrop (CTO)

3. I'enepainpnblit qupekrop (CEO)

4. JluzaiiHep M0Ib30BATEIbCKOIO OIBbITA

YK-2

OTtBeT: 3

32

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABWIBHBIA OTBET

Kpocc-dpynkumonansHas koMaHaa — 3T0:

1. Komanpa, cocrosias U3 CICIHAaIHCTOB TOJIBKO OTHO Mpodeccuu

2. KomaHza, BKIIFOYAIOIIas IPEICTaBUTENCH pa3HbIX QYHKIUH (pa3paboTKa, MapKETHHT, AU3aiH U JIp.)
3. Komana, paboraromas yiaaéHHO

4. Komanza, B KOTOPOi BCE WIEHBI UMEIOT paBHbIE OJTHOMOYHS

YK-6

OrtBer: 2

33

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY UCTOUHHKAMH MHBECTHLIMH M UX XapaKTepUCTUKaMU. [ KaxJ10ro
MCTOYHMKA U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO XapaKTEPHCTUKY U3 BTOPOTO CIUCKA.
1. bu3nec-anren

2. Benuypusiii houz

3. Kpayndpanaunr

4. I'pant

A. HeBo3BparHoe ¢prHaHCHPOBAHUE OT TOCYAApPCTBA WIH (OHAOB

b. C6op cpencts oT mupoxoi myonuku yepes miar(opmMbl

B. IlHauBHayanbHbIH HHBECTOP, YaCTO OBIBIIMI NPEANPHHAMATEND

I UHcTuTyHMOHAIBHBINA UHBECTOP, YIIPABISIOLIMN ITyJIOM JE€HET

OIIK-3

OrtBer: 1-B, 2-T;, 3-b, 4-A

34

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY HEMEHTAMU MUTY-AEKa U UX CYThI0. JJIs KaXJ0ro 37IeMEeHTa U3 MEPBOTO
CTHCKA BBIOEPUTE COOTBETCTBYIOILYIO CyTh U3 BTOPOTO CIHCKA.

1. [IpoGnema

2. Pemenue

3. busznec-monens

4. Komanna

A. Kto u kak OyneT miaTuTh, KaHaJIbl MOHETU3ALUN

b. Onucanue KIIOUEBBIX YWIEHOB U UX 3KCIIEPTU3BI

B. Kakas moTpe6HOCTb CyIECTBYET U MIOYEMY OHA HE YJOBIETBOPEHA
I'. Kak mponyKT 3aKpbIBaeT 3Ty MOTPEOHOCTh YHUKAIBHBIM 00pa3oM

YK-6

OrtBer: 1-B, 2-T}, 3-A, 4-b

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

3auem mpemuﬁ cemecmp - O4HAA, OYHO-3A04YHAA

No
/o

Coneprxanue Bompoca

Kommneren

[IpaBuibHBIA OTBET (KIIIOY OTBETA)

s

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YT0 Takoe TEXHOJNIOTMYECKHH MOHUTOPHHT U KaKHe METOIbI €0 MPOBEACHHS BbI 3HaeTe?

OIIK-3

OtBer: TexHOMOrn4eCKHii MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp U aHann3 HHPOpPMALMU O
HOBBIX TEXHOJIOTHSX, TATEHTaX U PBIHOYHBIX TPEHJAX ISl BBISBICHUS MEPCIIEKTUBHBIX
HanpasyieHuiH. OCHOBHBIE METOABI: IATEHTHBIN aHau3, GopcaiiT-uccieoBatus, GeHUMapKHHT
U CKaHUPOBAHME HAy4YHBIX MyOnuKaiuid. Ero nems — MHHUMHM3UPOBATh TEXHOJIOTUUECKHE

pHcKH 1 000CHOBAHHO BBIOMPATh HAIPaBICHUS I pa3pabOTOK.

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
B uém cyts xonnemniuu Customer Development 1 kak oHa mOMOraeT BaluAUPOBaTh UACIO?
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Ortsert: Customer Development — 3To Iporiecc HOCTOSIHHOTO B3aUMOAEHCTBHUS C HOTCHIMAIbHBIMI
KIIMEHTaMH JUIsl IPOBEPKHU TUIOTE3 O MPoOJIeMax 1 pelleHHsAX A0 Havana MacmrabHoit
pa3pabotku. OH BKIIOYAET BBIXOX «U3 O(HCa», HHTEPBbIO U HAOIIOAEHHS, YTOOBI cOOpaTh
pearnbHbIE JaHHbIE. DTO CHIKAET PUCK CO3AaHHs HEHYKHOTO NMPOAYKTa U YCKOPSIET MMOUCK
PBIHOYHOTO COOTBETCTBUSI.
3 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3
MHHHUMAJIBHO XH3HeCT0CcoOHbIN npoaykT (MVP), ero pons B pa3BUTHM cTapTana
OtBer: MHUHHMMAJIBHO JKU3HECTIOCOOHBIH npoaykT (MVP) — 310 Bepcus npoayKTa ¢ MUHUMaIbHBIM
HaObopoM (yHKLIMH, JOCTATOYHBIM JUIS IPOBEPKHU KIIFOUEBBIX THIIOTE3 U MOTy4YEHHs 00paTHOIT
CBSI3H OT PaHHUX ToJIb30BaTeneil. Ero rmaBHas 1emb — ObICTpee HAyIHUThCS, a He ObIcTpee
BBIIIYCTUTb COBEPLICHHBIN POAYKT. Pe3ynbprarsl TecTupoBanus MVP no3BosistoT npuHATh
peleHre 0 MUBOTE WU MPOJOIDKEHUH Pa3pabOTKH.
4 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-3
ITonsarue «mmBoT» B Lean Startup. ITpumep
Ortsert: IT1BOT — 3TO KOPPEKTHPOBKA CTPATETHH HA OCHOBE JAHHBIX, TIOMYYEHHBIX IPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeNIEBOH ayIUTOpHUH, OU3HEC-MOJIEN UM KaHAJIOB IIPOJAXK.
[Ipumep: craprarmn, U3Ha4YaIbHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIUL, Iepekitoyaercs Ha B2B
0CJIe BBIABIEHUS O0Nee BBICOKOTO cIpoca cpean 6u3HecoB. [IMBOT M03BOMISIET COXPAaHUTD
pecypchl U HaifTH 0oj1ee yCIENHY0 TPAeKTOPHIO.
3auem qemeepmblﬁ cemecmp - O4HAsl, OYHO-3A04YHAA
No Conepxanue Bonpoca Komrmeren
/1 [IpaBuBHEIN OTBET (KITIOY OTBETA) nus
1 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4, VK-2
Kakue ximoueBbie poiu CymecTBYIOT B TEXHOJIOTHYECKOM CTapTaIe U 3a YTO OHU OTBEYAIOT?
OtBer: Ocnosusle por: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHrueckas
apxuTektypa), Product Manager (ynpasienue Tpe0OBaHISIME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MApPKETOJIIOTH U aHAIUTHKH. VX B3anMoelicTBHE
obecrieqnBaeT OaaHCc MEXTy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIMEI
U OU3HEC-LEIAMH.
2 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
B uém npenmymecTBa kpocc-(hyHKIMOHAIEHOM KOMaH B JUIsl cTapTarna’?
OrtBert: Kpocc-dyHkiponansHast koMaHaa 00beANHSET CIIELMAINCTOB Pa3HBIX IPOQIIIeH, 9TO
MI03BOJIAET OBICTPO IPHHUMATH PELISHHS] U COKPAIATh IIUKIIB 00paTHOH CBSI3H. DTO YCKOPSET
CO3IaHMe NPOIYKTA, TaK KaK IPOOJICMBI BBISBILIIOTCS HA PAaHHUX CTaHsX, a HE Ha JTare
nepesadu MexKIy oTaenaMu. [ MOKoCTh Takoi KOMaH/IbI KPUTUYHA B YCIOBHSIX BBICOKOH
HEOIPENEIEHHOCTH.
3 IIpounTaiiTe 3ajaHNE U 3AMUNIATE PA3BEPHYTHIH, 000CHOBAHHBINA OTBET OIIK-4, YK-2
HasoBure ocHoBHBIE NpHHIMIEL Agile 1 Scrum 1 nX 3HaUYSHUE TSI TEXHOIOTHYECKUX TIPOCKTOB.
OrtBert: Agile — UTEepaTHBHBIHA IOIXO] C YaCTHIMH PEIIM3aMH, aJalTanyeil K MI3MEHEHHUsIM U
BOBJICUCHUEM 3aKa34MKa. Scrum Kak ero peajan3amns BKII0YaeT CIIPUHTEI, O3KIIOT B POJIH
(Scrum-macrep, Bragener NpoayKra). To HO3BOJISET YIPABIAThH IPOEKTaMH ¢ OBICTPO
MEHSIOIIIMUCS TPEOOBAHUSIMH U CHIDKAST PUCKH TIPOBAIA.
4 [IpounraiiTe 3a1aHNe U 3aIIUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4, YK-2
[aiite onpenenenne merpukam CAC u LTV u o0bsacHHTE, TOYEMY UX COOTHOILECHHUE BaXKHO.
OtBer: CAC — cTOMMOCTb IPUBIEUEHHS OAHOTO KnueHTa, LTV — npubbuib, KOTOPYIO KIMEHT
npuHOCHT 3a Beé Bpemst B3aumoeicteust. Coornomenune LTV/CAC nomkHo ObITh He MeHee
3:1 ms ycToitunBoro 6usHeca, a okynaemocTb CAC jxenarenbHa B TedyeHue 12 mecsues. OTH
METPUKHU ITOMOTAIOT OLIEHUTh 3P (YEKTUBHOCT MaPKETUHTA U MIPOTHO3UPOBATH POCT.
5 IIpounTaiiTe 3aaHNE U 3AMUANIATE PA3BEPHYTHIH, 000CHOBAHHBINA OTBET OIIK-4, YK-2
Uro Takoe I0HUT-IKOHOMHKA ¥ KaKHe [T0KA3aTeIl B HeE BXOAAT?
OrtBert: IOHHT->KOHOMHKA OIIEHUBAET NPUOBLILHOCTD OMHON €ANHHUIIBI IPOAYKTA HIIN OJJHOTO KIIHEHTA,
BKJItouas MapakuHanbHOCTh, CAC, LTV, cpennuil uek U 4acToTy Nokynok. OHa o3BOJIsIET
MIOHSTH, MOXKET JIM OM3HEC MacIITabupOBaThCs 6e3 YOBITKOB. Pacuér IoHNT-3KOHOMUKH
o0s13aTeneH IS IPUBJICYEHNST HHBECTHIIHH.
6 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 000CHOBAHHBII OTBET YK-6
B uéM pasHuIa MeX Ty aTeHTOM U HOY-Xay, U KaKylo 3alIUTy OHU MPEe0CTaBIAI0T?
OtBer: [lareHT Ha€T UCKITIOYUTENBHOE NIPABO HA U300pEeTEHNE Ha OTPaHUYCHHBIN cpoK (00byHO 20
neT) B 0OMeH Ha ImyOnnyHoe packpbiTie. Hoy-xay — koH(uIeHInaIbHbIE 3HAHUS
(TexHonorNy, HOPMYIIBI), 3AIMUILEHHBIE KOMMEPUYECKOl TalfHOH 6e3 OrpaHn4eHHsI CpoKa, HO
6e3 ropuanueckoit MoHononuy. I1aTeHT 3amuIaeT ot KOITMPOBAHUSI, HOY-Xay — COXpPaHSAET
CEKPETHOCTb, HO YA3BHMO TPH Pa3NIallleHHH.
7 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
Kaxkue ctparernu pocra BeLAEIAIOT B Marpuue AHcodda u B uéM ux cyTb?
OtBer: Marpuua Aucodda BKiIIOUYaCT IPOHUKHOBEHHE HA PHIHOK (CYLIECTBYIOLINT IPOAYKT,
CYLIECTBYIOIINH PBIHOK), Pa3BUTHE PHIHKA (HOBBIC PHIHKH, CTAPBIil IPOAYKT), pa3pabOTKy
MPOAYKTa (HOBBII HPOAYKT, CTAPbIi PBIHOK) U JUBEPCH(UKALIIO (HOBBIN MTPOMAYKT, HOBBIH
priHOK). Kaxknas ctparerus uMeeT cBOH YpoBEeHb pUCKa U TpeOyeT pa3HBIX pecypcoB. Bribop
3aBUCHUT OT 1ieJIell U KOHKYPEHTHOMN Cpeabl.

7.1. YpoBHH OBJIaieHHUS
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Komnemenuyusa: YK-6 Cnocoben ynpaenamep ceoum epemenem, biCIMpaueams u peaiu3oebléams
mMpAeKmopuio camopa3eumusn Ha OCHO8e NPUHUUNOE 00PA306aHUs 8 mMeYeHUe 6Cell HCUIHU.

Hnouxamop oocmuowcenuss komnemenyuu: YK-6.2 Bvicmpausaem u peanuzyem mpaekmopuio
camopazeumus Ha OCHO8e NPUHYUNOE 00PA308aHUsL 8 MeYyeHUe BCell HCUSHU.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO TOJTHOE OBJIAJICHUE 3HAHUSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeCT
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HaHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIIeHuUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/ieHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSMU U HaBBbIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PeLICHUS
MOCTABJICHHBIX 33/]a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Komnemenyua: YK-2 Cnocoben onpedenamov Kpyz 3a0a¥ 6 paAMKAX NOCHMABIEHHOU Ueau u
evlOUpamy ONMUMAIbHBIE CHOCOObL UX PEUleHUA, UCX00A U3 OelCmEYIOU{UX NpPAeo8vblX HOPM,
UMEIOUUXCA Pecypcos U 02PaAHUYEeHUIL.

Hnouxamop oocmudwcenus komnemenyuu: YK-2.1 Onpeoensem kpye 3a0a4 8 pamkax nocmaeieHHbX

yenetl.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO MOJTHOE OBJIaJICHUE 3HAHHSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIJICET
TEPMUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIIeHus
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/IeHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBBIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JJISl PEeLICHUS
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Komnemenyua: OIIK-4 Cnocoben npeonazamv 3IKOHOMUYECKU U (PDUHAHCOB0 O0OOCHOBAHHDLE
OpP2aHU3AUUOHHO-YRPABIeHYeCKUe PeuleHUs 8 NPogheccuoHAIbHONL OeamenbHOCHmU.
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Hnouxamop oocmuowcenuss komnemenyuu: OIIK-4.1 [Ipumensem ocCHO8Hble NPUHYUNLL AHATU3A U

ynpaeneHus

npoyeccamu

ons  paspabomxu

npogeccuoHanbHol 0essmenbHOCHU.

Op2aAHU3AYUOHHO-YNPABIIEHYECKUX pemeHuL? 6

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO TIOJTHOE OBJIAJICHUE 3HAHHSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUSAX JJI PEIICHUS
MOCTAaBJIEHHBIX 3a71a4.

81-100

bazoBrIit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSATh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX IJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[ToporoBbiii

JlocTurHyTO OBJa/ieHNe MUHUMAJILHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU 1 HaBbIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PEeLICHUS
MOCTABJICHHBIX 33J]a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Komnemenyua: OIIK-3 Cnocoben ananuszupoeamv u cooepicamenbHo 00bACHAMb RPUPOOy
IKOHOMUYECKUX NPOUECCO8 HA MUKPO- U MAKPOYPOGHe.

HH@MKCIWLOP 00CMUINICEHUSA KomnemeHnyuu.

nokasameineti Ha MaKpo- U MUKpPOYPOBHSIX.

OIIK-3.1 Ilpouzsooum pacuemvl 3IKOHOMUUECKUX

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO MOJTHOE OBJIaJICHUE 3HAHHSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSITh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX IJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/ieHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBBIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTHUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JJISl PEeLICHUS
MOCTABJICHHBIX 33J1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

8. MarepuajJibHO-TEXHHYECKOE H Y4eOHO-MeTOAnYeCKoe obecrevyeHue TUCIHIINHBI

8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI
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1. IIpeanpuanmarenbckoe npaBo: yueOHuK s By3oB / T. B. Benosa, E. B. bamamos, 1. A.
bensea [u ap.] - 5-e usn. - Mocksa: FOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anekTpoHubiit // UKO Opaiit: [caiiT]. - URL: https://urait.ru/bcode/583065 (mara oOGparenus:
21.05.2026). - PexxuMm pocTyrma: 1mo moarnmcKe
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2026. - 270 c - 978-5-534-16437-4. - Texct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

5. Ynanos, B. JI. TexHonoruyeckoe npeanpuHIMAaTEeNIbCTBO: Y4eOHUK i By30B / B. JI. Ynanos,
E. I JlamixoBa, E. B. WBanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJamnucke

Jlononnumenvuas rumepamypa

1. Tebekun, A. B. IHHOBallMOHHBIN MEHEKMEHT: Y4eOHUK /715 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcrt: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamienus: 21.05.2026). - Pexxum mocrtymna: 1o
MO/IITUCKE

2. VHTepHeT-peInpUHIMATEILCTBO: MPAKTUKA TPUMEHEHUS IU3aiH-MBIIUICHUS B CO3JaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
306nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Texct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

8.2. IIpodeccunonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4AKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX

1. https://ac.hse.ru/ - Anamutnueckuit 1eHTp HanmoHanmbHOTO — HMCCIEIOBATENBCKOTO
yHHUBepcuteTa «Bpicmias mkona skonomukn» (HNY BILD)

2. https://lks.dap.gov.ru/ - [udpoBas ananutmueckas 1uiargopMa MPEAOCTABICHUS
craructuaeckux AaHHbix» (I'MC LAII)

3. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY JIyYIIUMH YIPaBIEHYECKHUMU
paKTHKaMU

4. https://minfin.gov.ru/ - MunucrepctBo punancoB Poccuiickoit @eneparnun (Munpun Poccun)

5. http://www.gks.ru/ - Ilpodeccuonanphas 0a3a maHHBIX «OduiuanbHas CTaTUCTUKA
(Odunmansubiii calT @enepanbHOM CITY>KObI TOCYTapCTBEHHON CTaTUCTUKH

6. https://smarteka.com/ - Ilmardhopma 1Mo TOWCKYy W OOMEHY Jy4YlIUMHU YTPABICHUYESCKUMU
MPaKTUKaMHU

Pecypcor « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH oCylleCcTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

TTonrorosneno B cucteme 1C:Yuusepcurer (000002248) Crpanuria 20 u3 21



Ilepeuens npoepammHnozo obecneyeHus

(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

1. Microsoft Excel;

2. CnpaBouHo-1ipaBoBasi cucrema "Koncynpsrant ITnroc";

Ilepeuenv ungpopmayuonHo-cnpasounsix cucmem

(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

1. CnpaBouHo-1ipaBoBas cuctema "['apant-Makcumym";

8.4. CneninasibHbIEe IOMeELIEHUS], JIA00PATOPHUHU U J1a0OpaTOPHOE 000pPy10BaHUE

VYueOHble AyAUTOPUHA IAJId NPOBCACHUA 3aHITUH
JICKIITMOHHOI'O THUIIA

KoMIutekTs! yaeHndeckoit Mmebenu
MynbTUMEIUITHBIN TTPOEKTOP
Jocka

OKkpan

Y4eOHbIC ayTUTOPHUHU IJIsI IPOBEACHUS
MPaKTUYCCKUX 3aHITUH (3aHATUI CEMUHAPCKOTO
THUTIA)

KommutexTs! yuennueckoit mebenu

MynsTUMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

VY4eOHble ayIUTOPUH AJ1s1 TPYIIIOBBIX U
WHAWBUAYAIBHBIX KOHCYJIBTalUi

KommuiexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

VYueOHble AYAUTOPUH IAJId TCKYHICTO KOHTPOJIA U
HpOMC)ICYTO'{HOﬁ arTccTannun

KommuiexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

HOMCH.[CHI/IH JJIA CaMOCTOSATCILHOU pa6OTBI

KommutexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Kommnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

[omerenust 11 XpaHEeHUs U POPHUIAKTHIECKOTO
00CITyKMBaHUSI 000PYIOBaHHUS

KommnekTnr CHCHHaHH3HpOBaHHOI>’I Meoenu JJId XpaHCHUA
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