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Conep:xkanue (padoyasimporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemble pe3yabTaThl 00yUeHHs 110 TUCIHUILTHHE, 00ECIICUNBAOIINE TOCTHKECHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUs [10 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConeprxaHue IMCIUTUTUHEI
MarepuanbHO-TeXHUYECKOE H y4eOHO-METOANYecKoe 00ecTieueH e AUCIUIUTNHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



ensro

U3Y4EHUS

JUCLUILINHBI

SABIIACTCA

dbopmupoBaHUe

pe3ynbTaToB  OOy4eHHUS,

o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTEeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

JuctummmaaKoHCYIbTAIIMOHHBIMITPOCKTBX OJUTBYACTE, D OpMUPYyEMasyqacTHUKaMHOOpa3oBaTe
JTBbHBIXOTHOIICHUIOM0KAb 1. JluciummuHbI( MOy 11 )
[IpenmecTByromue MUCIUIUIMHBI MO CBS3sSM KomrieTeHIui: OCHOBBI yueTa W (PUHAHCOBOU
OTYETHOCTH, TeXHOJOrMM paboTHl B COIUAIBHBIX ceTaX, WHpopMannoHHO-KOMMYHUKAIIMOHHBIC
TEXHOJIOTUH B MPOPECCHOHATBHON AEITETbHOCTH
[Tocnenyromuye IUCHMIUIMHBI IO CBsI3AM KommeTeHnuid: Ilpaktuku OusHeca, DUHAHCOBBIN

MEHEI’KMEHT,

opranu3anueit”,

MHHOBaIIMOHHBIN
AHTUKPU3UCHOE

MEHE/[KMEHT,
YIpPAaBIICHUE,

Jlenoras
VYnpasnenue

urpa

CO6CTB€HHOCTBI-O,

"VopaBieHue  BUPTyalbHOU

VYnpanenue

KOHKYPEHTOCIIOCOOHOCTBIO, YIIpaBiieHue kauecTBoM, OruHaHcoBast Oe30macHOCTh Ou3Heca, OHMHAHCOBBIC
aCIIeKThl peopraHu3aluy Ou3Heca, Y paBieHue puckamu, CTpaTernuecKuii MEHEDKMEHT

2. Ilnanupyemble pe3yabTaThl 00yUeHHs MO JMCUHUIJINHE, 00ecleYHBaIOIUe JOCTUKEHH e
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHHUs 10 MPporpaMmme

N3yuennequcuuanHbIKOHCYIbTallMOHHBINTPOSKTBOOPA30BaTEIIbHOUIIPOTpaMMEHAIIPABIEHOHA
(bopMHpOBaHKEYOOYyUaIOLIUXCACIEAYOIIMXKOMITETEHIIMHA:
IIpogeccnonanbubiekomnerennun (I1K):
I1K-1 - Cnoco6eH ocyiecTBIsTh cOOp, MOHUTOPUHT U 00pabOTKY UCXOAHBIX JaHHBIX JUIS IPOBEICHUS
pacyeToB SKOHOMHYECKHX TI0Ka3aTeNel Mpu pa3padoTKe MPOEKTOB (PMHAHCOBO- XO3AHCTBEHHOM,
ITPOU3BOJICTBEHHON U KOMMEPYECKOU JESATEIILHOCTH OPTaHU3aluN

[Inanupyembie IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE

pe3yJbTaThl

o0y4eHUs 110

IIPOrpaMMme

IK-1 [IK-1.1: 3nars: [IK-1.2: Ymers: [1K-1.3: Bnanerts

(MMETbHABBIKH):

MIOPSAIOK OCYILIECTBIIATH HaBBbIKAMU MIOJrOTOBKH, cOopa,
pa3palboTKu SKOHOMUYECKHUN aHAIIN3 00pabOTKM U MOHUTOPUHTA

OM3HEC-TIIIaHOB
OpraHu3aIiH B
COOTBETCTBHUU C
OTpAaCIIeBOI
HaTPaBJICHHOCTHIO

XO3SMCTBEHHOMN NeITeILHOCTH
OpraHM3allu U €€
MOJpa3IeJICHUM, BbISBIISASL
pe3epBbI TPOU3BOJICTBA,
COCTaBJIATH IPOEKTHI
(hMHAHCOBO- XO35IIICTBEHHOM,
MIPOU3BOACTBEHHON U
KOMMEPYECKOU eI TETbHOCTH
OpraHu3aluu

WCXOJHBIX TAHHBIX TIPU
MIPOBEJICHUH PACUYCTOB U
aHaIM3e
(hMHAHCOBO-PKOHOMHUYECKUX
IoKa3aTelei,
XapaKTePU3YIOIIIX
JeSITEIbHOCTh OPTaHU3AlINH,
IS COCTaBIICHUST OM3HEC-
TJTAHOB U TIPOEKTOB
(hMHAHCOBO-X035MCTBEHHON 1
MIPOU3BOJICTBEHHOU
JIESITEIIBHOCTH OpPraHu3aIliu

[1K-2 - Cioco0eH oCymeCcTBIATh aHAJIN3 U IIPOBOAUTH PACUEThl TEXHUKO-3KOHOMUYECKUX U (PUHAHCOBBIX
MoKazareseu JUisi IPUHATHS YIpaBIeHYECKUX PEIlIeHUH, B TOM dncie GOopMUpPOBATh TUIaHbI U OFOKETHI

BCCX THUIIOB

[Inanupyemslie
pE3yJIbTaTHhI
oOy4eHus 1o
IIpOrpaMme

Ili1anupyembie pe3yibTaThl 00y4eHHUS M0 JUCHHUILIHHE

[1K-2

T1K-2.1: 3nars:

T1K-2.2: YMmeTs:

[1K-2.3: Bnagets
(MMETHHABBIKH):

HOPMAaTUBHO-IIPABO
BbI€ AKTHI,

paccuuThIBaTh (PUHAHCOBO-
HKOHOMUYECKHE MTOKA3aTeIIN

HaBBIKaMU (POPMHUPOBAHUS U
MIPOBEPKH TIJIIAaHOB (PMHAHCOBO-




perynupymoiue
(hUHAHCOBO-
XO351CTBEHHYIO
JESTEILHOCTD
OpraHu3alui,
METO/Ibl aHAJIN3a U
ydera IoKasaTeseu
JESATEIIBHOCTH
OpraHH3alyu

NeSTeIbHOCTH OpraHu3aIlny,
aHAITM3UPOBATh U
HUHTCPIPETUPOBATH
(hMHAHCOBYIO U
OyXraiaTepCKyr OTYETHOCTh
OpTaHU3aIH IS TPUHATHS
3¢ PEKTUBHBIX
YIPaBJICHYECKUX PEIICHUI

HKOHOMHUYECKOTO Pa3BUTHS
OpraHu3aIluy, ONpeIeIICHNE
PE3epPBOB MOBHIIIICHUS

3¢ PEeKTUBHOCTH NEATETLHOCTH
OpraHu3aIuu

[1K-3 - CiocobeH pa3pabaTbiBaTh MEPONPUATHS IO YIIPABICHUIO BCEMHU BHIaMU PUCKOB U OCYIIECTBIIATH
UX SKOHOMHYECKYIO OLICHKY

[Inanupyemble Ilnanupyemble pe3ybTaThl 00yUeHHsI O JUCIHUTIINHE
pe3yabTaThl
00y4eHHs 110
rporpamme
[1K-3 IIK-3.1: 3HaTh: IIK-3.2: YMeTh: I1K-3.3: Baagets
(MMEThbHABBIKH):
METOBI onpeaensats d3QHEeKTUBHBIE HaBBEIKAMH OICHKH

BO3JEeNUCTBUA Ha
PHUCKH U KPUTEPUH,
MIPUMEHSEMbIE ITPU
pa3paboTke
MEPONPUATHH TI0
YIIPABIICHUIO
pUcCKamu, B pa3pese
OT/CJIbHBIX BUOB;
TEXHUKH OLIEHKH
pHUCKa;
WHCTPYMEHTBI
aHanusa
MOCJIEACTBUM PUCKA

METO/IbI YIIPABJICHUS PUCKAMU;
pa3zpabaThIBaTh U BHEAPSTH
TUTaHBI BO3/ICHCTBUS HA PUCKH;
OCYIIECTBIISITH PACUETHI,
MIPOrHO3UPOBATh, TECTUPOBATH
Y BEPUPHUIIPOBATH METOIHKHU
yIIpaBJICHUS] PUCKAMH C
YUETOM OTPACIICBBIX
0COOEHHOCTEH

JEeSTEIbHOCTH NPEANPUATHS IO
BO3JICHCTBUIO HA PUCKU U
pa3paboTKU MEPONIPUITUH 11O
YIPaBJIEHUIO BCEMU BUAAMU
PHCKOB

[1K-4 - CniocoGeH noadupaTh, aHaIU3UPOBATh, UCIOIB30BaTh U pa3padaThiBaTh METOIUYECKUE U
HOpPMAaTHBHBIE JJOKYMEHTHI [0 YIIPABJIEHUIO pPUCKAaMH IPUMEHUTENBHO K OTJENIbHBIM OU3HEC- Mpolieccam
1 QYHKIIMOHAIHHBIM HATIPABJICHUSIM JICATEIIbHOCTH OpPraHU3aIiu

[Tnanupyembie IInanupyemble pe3yJbTaThl 00yUeHHs MO TUCHHUILINHE
PE3YIIbTAThI

o0OyueHus 1o

porpaMme

I1IK-4 IIK-4.1: 3uaTs: IIK-4.2: YMmeTn: I1K-4.3: Baagers

(MMEThHABBIKN):

HaBBIKAMH OLICHKH
NEeATEIbHOCTH
MPEATPUITHS TIO
BO3JICHCTBUIO HA
PHUCKHU U pa3pabOTKH
MEPOIPHUATHH 110
YIPaBJICHUIO BCEMU
BHUJIaMU PHUCKOB

noAOupaTh, aHATU3UPOBATH,
UCIIOJIb30BaTh U
pa3zpabaThiBaTh METOIUUECKHE
Y HOPMATUBHBIE JJOKYMEHTBI
10 YIPABIICHUIO PHUCKAMHU
MIPUMEHHUTETHHO K OTACITbHBIM
Ou3HeC- mpoleccam u
(GYHKIMOHATIBHBIM
HaIPaBJICHUSM JCSITSILHOCTH
OpraHu3aIu

HaBbIKAMU MOHUTOPUHTA
CUCTEMBI yIIPaBJICHUS
pHUCKaMU, aKTyaIu3aluu
OTJIEIbHBIX METOAOB U
HOPMAaTUBHBIX JOKYMEHTOB
CUCTEMBI yIIPaBJICHUS
pHUCKaMu, pa3pabOTKU KapT
PHCKOB 110 OM3HEC- mpoLeccaM
1 QYHKIIMOHATIBHBIM
HaIpPaBJIEHUSAM JEATEIbHOCTU
OpraHu3aluu

3.00beMuBHABIY4e0OHOMPAOOTHI
Y4eOHBIMILIAHOMITPE Ty CMaTPUBAIOTCSICIEIYIOIINEBU By 4e0HOWPAOOTHINO AU CLIUIUINHE:
OunasihpopmaolOyuenust

BubryueO6H0iipadoThl

| Bcerouac/ 3.e.




CeM 5 CeM 6 Cem 7 CemMm 8
KonraktHas paboTa, B TOM YuCIIE: 36.15/1 | 36.15/1 | 36.15/1 | 36.15/1
3aHATUAICKIIMOHHOTOTHIIA 18/0.5 18/0.5 18/0.5 18/0.5
3aHsATHIACEMHHAPCKOTOTHUIIA 18/0.5 18/0.5 18/0.5 18/0.5
WupuBuayanpHaskoHTakTHaspabora (MKP) | 0.15/0 0.15/0 0.15/0 0.15/0
CamocTosiTenbHaspadoTa: 53.85/1. 5[ 53.85/1. 5 [53.85/1. 5| 53.85/1. 5
[TpomexxyTouHasiaTTecTalMs 18/0.5 18/0.5 18/0.5 18/0.5
BuanpomexyrouHolarTecTalum:
3auer 3au 3ay 3au 3ay
OO6m1ast Tpy10eMKOCTh (00bEM YacTh
o0Opa3oBaTenpHOM MporpaMmsl): Yackl 108 108 108 108
3ayeTHBIEC TUHUIIB] 3 3 3 3

4.ConepskaHue M CIATIINHbI

4.1. Pazoenvl,memuloucyuniuHbolu6UObI3AHAMUIL:
TemaTnyecKUNIUIaH U CUUILTUHBIKOHCYJIE TAIIMOHHBINITPOCKTIIPEICTABICHBTAOIIHUIIE.

Pa3nennbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
OunasipopmaoOdydeHust

KonTakTHasipabora

3aHATHICEMHHA

PCKOroTHIA

HanmeHnoBaHHeTEMBI

Ne i/
(pa3aesa) AMCUUNJINHBI

Jlexkuuu

IMpakTHy.
3aHATHSA

HUKP

I'KP
CamocrosiTesibHasIpa

oora

Ilnannpyembie
pe3yJIbTaThl
00y4eHusi B

COOTHOIIIEHUH C

pe3yJibTaTaMu
00yuyeHus1 Mo

oOpa3oBaTeIbHOM
nporpamme

OcoOeHHOCTH ynpaBIeHUS
MIPOEKTHOM 1€ATEIbHOCTBIO,
1. CTOMMOCTb U
SKOHOMUYECKAs

3¢ (PEeKTUBHOCTH MTPOCKTA

TK-1.1, TIK-1.2, TIK
-1.3, TIK-2.1, TIK-
2.2, TIK-2.3, TIK-

3.1, TIK-3.2, TIK-

3.3, [TK-4.1, TIK-

4.2, TIK-4.3

['uOkue MeToIbl y
YIIPaBICHUH MPOCKTaAMHU

10

10

33,85

TIK-1.1, [IK-1.2, TIK
-1.3, IK-2.1, TTK-
2.2, IK-2.3, TIK-
3.1, IK-3.2, TIK-
3.3, [IK-4.1, TIK-
4.2, TIK-4.3

IIpoexTHOE ynpaBieHue B
COBPEMEHHOM OpraHU3alun

20

TIK-1.1, TIK-1.2, TIK
-1.3, IK-2.1, TIK-
2.2, TIK-2.3, TIK-
3.1, IK-3.2, TIK-
3.3, [IK-4.1, TTK-
4.2, TIK-4.3

KopnoparusHasicucremaymp
aBIICHUANIPOEKTAMHU

12

12

33,85

TIK-1.1, TIK-1.2, TIK
-1.3, TIK-2.1, TIK-
2.2, TIK-2.3, TTK-
3.1, TIK-3.2, TIK-
3.3, TIK-4.1, TIK-
4.2, TIK-4.3

VYupasnenuenoptdenemMnpo
€KTOB

20

IK-1.1, IIK-1.2, I[IK
-1.3, I1IK-2.1, TIK-
2.2, 11K-2.3, IIK-




3.1, [IK-3.2, TIK-
3.3, [IK-4.1, T1K-
4.2, 11K-4.3
[TK-1.1, TIK-1.2, [IK
-1.3, I1IK-2.1, TIK-
2.2, 1IK-2.3, TIK-
6. Yupasnenuenporpammamu |10 10 33,85 3.1, TIK-3.2, TIK-
3.3, [IK-4.1, T1K-
4.2, 11K-4.3
[IK-1.1, TIK-1.2, [IK
-1.3, I1IK-2.1, TIK-
7 KopnopaTuBHBIATTPOEKTHBIM 4 4 20 2.2, 1IK-2.3, TIK-
' oduc 3.1, [IK-3.2, TIK-
3.3, [IK-4.1, T1K-
4.2, 11K-4.3
[MK-1.1, TIK-1.2, [IK
KopnoparusHnas _21'23 ’I{IIE _22; ’I{[IE i
8. uHpopmarmonHas cucrtema |14 14 33,85 3.1, TIK-3.2, TIK-
yIpaBieHUS IPOEKTaMU 3.3, TIK-4.1, TTK-
4.2, 11K-4.3
Kontposb 72
Hroro 72| 72 | 06 | | 215.4
4.2Co0epircanuepazoenogumem
4.2.1KonTakTHasipadora
TemaTuka3aHATHHIEKINOHHOIOTHIIA
HanmeHnoBanuerem
Bumzansarusiexknuo
Nen/m bl (pa3aeJia) % TeMaTUKA3AHATUAJIEKIIMOHHOTOTHIIA
e — HHOTOTHIIA
1. OcoOenHoctu Onpenenenue NoHIATUS «IpoeKT». [IpoexTHas
yIpaBIeHUS U OllepallMOHHAas AeSTeNbHOCTh. DopMalibHbIE
IIPOEKTHOMN Kputepuu npoektoB. Kiaccuduxanms
JESATEIBHOCTBIO, KU IIPOEKTOB B 3aBUCHUMOCTH OT YHUKaJIbHOCTHU
CTOUMOCTb U pe3ysbTaT M mpoiiecca.
IKOHOMHYECKAs TpeyronbHUKYIIPaBIEHUATIPOEKTOM:
3¢ (HEeKTUBHOCTH Ka4yeCTBO — CPOKH — 3aTPaThl.
IIPOEKTa Onpenenenne NOHITHSL «yIIPaBIECHNE
npoeKkToM». OTIu4Msl yrpaBiIeHUs IPOEKTaMU
OT TPAJIULIMOHHOTO MEHEKMEHTA.
JICKIIUA
CyOBbeKThIyNpaBIeHUSIIPOCKTaAMH.
KittoueBble3auHTEpECOBAaHHBIECTOPOHBIIIPOEK
Ta.
Me:xyHapoHbIE, HAllMOHAJIBHBIE,
OTpacJieBble U KOPIOPATUBHBIE CTAHIAPTHI
JIeKIHsI ynpasienus npoekramu. PMBoK, PRINCE2
U Jp. CTaHJIapTHhI.
CepTuduKanuspyKoBOIUTEICHITPOCKTOB.
OreHKa CTOMMOCTH U OTIpeJieNieHue OIoKeTa.
CBs13b MEX 1y MPOJIOJKUTEIBHOCTHIO U
N CTOMMOCTBIO IpoekTa. Mcnonb3oBanue UCP
JUISL OLICHKH TIPOEKTa «CHUBY-BBEPX).
Pazpabotka GromkeTa mpoekta. Meron
OCBOEHHOT0 00beMa. YpaBJeHHe




3aKyMKaMu. AHAIH3 «[IPOU3BOJIUTH /
MOKYIaTh». THUITBI KOHTPAKTORB.
Bribopniocrasimka

I'nOGxue MeTonnl B
yIpaBIeHUU
POSKTaMHU

JIEKLIUS

Knaccudukanus npoeKkToB Mo cTeneHu
OIIPEECIIEHHOCTH LEJIEH U PECYpPCOB.
Henocrarku TpaguLMOHHBIX METOI0B
YIPaBJIEHUS IPOEKTaMH IPU CO3/1aHUU U
BHE/IPEHUU MH(POPMALIMOHHBIX CUCTEM.

JIEKILIUS

ITpoGieMBbl IPOBEAECHHUS H3MEHEHHIA.
Kommiemenrapusie pecypesl. Matrix of
Change.

JIEKILIUS

Brnusinue opranuzanoHHON KYJIbTYPBI.
Bricolage. InstalledBase. Mopens pa3Butus
nHopMaIMOHHBIX cucteM. OpeliMBOpK
Cynefin. 'uOxuemeroappazpadoTku. Agile
Manifesto. Scrum

JIEKIIUS

O6J18.CTBHpI/IMeHeHI/IHFI/I6KI/IXMCTOI[OB .

JIEKIIUS

Coueranue pa3paOOTKH U COMPOBOKICHHSI,
Devops.

IIpoexTHOE

yIpaBJICHUE B
COBPEMEHHOM
OpraHu3anuu

JIEKIIUS

CBsi3b CTPATCTUYCCKOro MCHCIPKMCHTA U
yIIpaBJICHUS IPOCKTaMH, IPOTPaMMaMH,
noptdensiMu npoekToB. OpraHu3amoOHHOE
BBIZICTICHUE ITPOSKTOB M3 O0IIEro KOHTEKCTa
JeSITeIbHOCTH Koprioparun. [Ipumepsr
YIIPaBJICHUS IPOSKTAMHU B POCCHHCKUX U
3apyOeKHBIX KOPIOPALUSIX.

JIEKIAS

Tunossie Mpo0IeMbl ¥ TPUIUHBI HEYIaY
peann3alyy IPOEKTOB B OpraHU3alvH.
@akTOpHI, BIUAIOIINE HA YCIIEX U HEYJA4H
npoekTa. TpeboBaHMs K KpUTEPHUSIM U
OCHOBHBIE THIIBI KPUTEPHUEB.
KputnueckuedaxkropblycrexanpoeKTHOOPHEH
TUPOBAHHOMNIESITEIIBHOCTH.

JIEKIAS

Mopaenu 1 METOABI YIIpaBICHHS
MoHoImpoekToM. dopmupoBaHue TpeOOBaHUI
K TIPOEKTY ¥ BEIOOp BapuaHTOB. /IByX- 1
TpeXMepHasi KJlacCU(pHUKAIINS CETEBBIX
Mmojeneil. O0001IeHHbIE 1eTePMUHUPOBAHHbIE
CETEBbIE MOJISITH

Kopnoparusnasicucre
MayTpaBICHUSIPOEKT
amu

JIEKITUSA

Lenwu, 3am1a4um, CTpyKTypa KOpIOpaTUBHON
cuctemsl yrpasinenus rnpoekramu (KCVYII).
Me:x1yHapOIHBIECTaHIaPTHIIIOOLEHKE3PEIOC
TUKOPIIOPATUBHBIXCUCTEMYTIPABICHUSIPOECKT
amu

JIEKITUSA

Coneprkanue mporeccoB U QyHKIIUNA
YIOPABJICHUS NPOEKTAMH Ha KaXJIO0OM YPOBHE
3penoctu KCVYII. [Ipumepst

JICKIUA

Crparerus BHeapenuss KCVYII B kopnopauuu.

JIEKITUSA

[TocTpoenne onTUMaNbHON OpraHru3alOHHON
CTPYKTYpPBI IPOEKTOB. AKTUBHAS
HepapxuyecKas CucTemMa yrpaBJIeHUs
MPOEKTaMU

JIEKIIAS

Mopenu 1 METOABI arperupoBaHus
000O0IIIEHHBIX CETEBBIX MOJEIIEN

JIEKLIUSA

JlnarHocTruka COCTOSIHHUSI KOPITOPATUBHOM




CHCTEMBI YIIPABICHUS IPOEKTAMU.
AHKETHUPOBAHUE.

Ynpasnenue
nopt¢eneM MpoeKToB

JIEKLIUS

[Moprdhens mMpoeKTOB Kak 0OOBEKT YIPABICHUS:
OCHOBHBIE ITapaMETPhI IIJIAHUPOBAHUS U
koHTpoJs. [Ipoiieccsl U opraHu3aIioHHas
CTPYKTYypa yIpaB-JIHHUS HA YPOBHE MOPTQEIIs
MIPOEKTOB.

Jlyqmmenpak THKUYPaBICHUSTIOPTHEIEMIIPO
€KTOB

JIEKIAS

[Ipumep Beaenus peectpa NpoeKToB. MeToabl
ONTUMAJIBHOTO paclpeesieHUusl PECypCoB B
yIPaBICHUH MPOCKTAMH.

JIEKIAS

3aaun pecypcHOro IIaHUPOBAHUS
KOMILIEKCOB paboT. OnTuMHU3aIus mo
CTOUMOCTH. 9BpI/ICTI/I‘-IeCKI/Ie AJITOPUTMBI
pacrpeesieHUs] peCypcoB.

3a1aunoN THMAITEHOTOPACIIPEIeIICHUSIPECYPCO
BIIOKOMIUICKCYHE3aBHCUMBIXPa0OT.

JIEKIAS

Benenue peectpa mpoeKTOB B KOPIOPALIHH.
Pemenus MS ProjectServer.

Ynpasnenue
porpaMmMaMu

JIEKIAS

[Tporpamma kak OOBEKT yIpaBICHHUS:
0COOEHHOCTH, OCHOBHbIE ITapaMeTPhI
TUITAHUPOBAHMS 1 KOHTPOJISL.

JIEKIAS

[Ipouieccel 1 opraHu3alMOHHas CTPYKTypa
yIpaBJICHUs! IPOrpaMMaMU Pa3BUTHS

JIEKIAS

[Ipumeps! ynpasnenus deaepaibHbIMU
1[€JICBBIMHU IIPOTPAMMAaMHU.

JIEKIAS

HarnpioHanbHbIe TIPOCKTHI: aHAIN3 MOIX00B K
peanu3anuu

JIEKIIUS

Pa3paboTka opraHu3alluOHHON CTPYKTYpPbI
YIPABJIECHHS IPOrPAMMON

KopnoparusHslii
IPOEKTHBIHN oduc

JIEKIAS

Hasnauenue, MecTo, poib, CTPYKTypa U
(YHKIIMU TPOEKTHOTO 0drca B KOPHOPAIHH.
[IponenypaBHEIpEHUAIPOEKTHOr0ODHCA.
IIpumepsl.

JIEKIIUS

Meroas! peleHns TUCKPETHBIX 3a1a4
yIpaBIeHHs MpoeKTaMu. MeTo 1 BETBICHHIA.
3aaun ynpaBieHUs IPOEKTaMU MPU MATKUX
3aBUCHMOCTSIX MEXKIYy paboTamH.
PazpaboTkanonoxxenus o
CO3/IaHUUIIPOCKTHOr00(rca B KOMIIAHUU.

Kopnoparusnas
UH(POPMaLMOHHAS
CUCTEMa YIpaBJIEHUS
IPOEKTaMu

JIEKITUSA

Ha3znauenue, cTpykTypa, 3a1auu
KOPIIOpaTUBHON MH()OPMAIIMIOHHON CHCTEMBI
yIPaBJICHUS IPOEKTaMH.

JIEKITUSA

HopmarusHo-pernamenTHas 6aza. Pazpabotka
anemeHToB KCVYII B cOBpeMEHHBIX
OporpaMMHBIX CUCTCMAaX YHIPABJICHUA
npoektamu MSProject,
OpenPlanProfessional, Primavera.

JIEKIAS

OCo0eHHOCTH 1 aHaTN3 COBPEMEHHBIX
MPOTrPaMMHBIX ITAKETOB YIPABICHHSI
npoekramu MSProject

JIEKIIAS

OCco00EHHOCTH U aHATIU3 COBPEMEHHBIX
NPOrPaMMHBIX [TAKETOB YIIPaBICHUSA
npoekramu OpenPlanProfessional




OCOOEHHOCTH M aHAJIN3 COBPEMEHHBIX
JTeKIIHSI MPOTPaMMHBIX ITaKETOB YIPABICHHS
npoektamu Primavera.

Pazpabotka snementoB KCVYII B
JIeKIHsI COBPEMEHHBIX TIPOTPAMMHBIX CHCTEMaX
yrpasiieHus npoekramu MSProject

Pa3pabotka snementoB KCVII B
COBPEMEHHBIX IIPOIr'PaMMHBIX CUCTEMAX
YIPaBJIEHUS IPOCKTaMHU
OpenPlanProfessional

JIEKIAS

Pa3pabotka snementoB KCVII B
JTEKIHst COBPEMEHHBIX ITPOTPaMMHBIX CHCTEMaX
yIpaBJieHUs poeKkTaMu Primavera.

* IeKIIMUUMHBICyYeOHbIe3aHATHS, IPEAyCMaTPHUBAIOIINEPENMYILIECTBEHHYIONIEpeAauyyuyeOHOHHHpOpMaUHIIe a
TOTMYeCKAIMHPa00THHKAMHOPTaHM3AIMAY (TN ) TAIAM U, IPUBJIEKaeMBIMIOPTaHU3alue K peaTn3aiuioopazoBaTe
BHBIXITTPOTPAMMHANHBIXYCIIOBHUIX,00yIatOITUMCSI

TemMaTKa3aHATHIHCEMUHAPCKOTOTHIIA

Ne
HaumenoBanuerembl | BuazansaruscemMu
n/ - TemaTnkKa3aHATHICEMHUHAPCKOTOTHIIA
I (pa3aesia) AMCHMILIMHBI [ HAPCKOrOTHIIA
1. |Ocobennoctu Onpenenenne NOHITHS «IPOeKT». [IpoekTHas u
YIpaBIICHUS TPOSKTHOM OTICpAlIMOHHAS JIeATEeILHOCTh. DopMabHbIC
ESTEIbHOCTBIO NPAaKTHYECKOE3aHATH | KPUTEPUH TPpoeKToB. Kitaccuukanms MpoeKToB B
b
e 3aBHCUMOCTH OT YHHKAJILHOCTH PE3YJIbTaT U

CTOUMOCTb U
nporecca. TpeyroJIbHUK YIPABICHHS IPOSKTOM:

3KOHOMHNYCCKasA
Ka4CCTBO — CPOKHU — 3aTPATHI.

d¢pexTuBHOCTS NpOEKTa OnpeieieHUE MOHATHUS «yIPABICHHUE TIPOEKTOM.

OTnuuus ynpaBiaeHHs IPOEKTaMH OT
TPaJIULIUOHHOTO MEHEIKMEHTA.
CyOBeKTBIyTIpaBIEHUAIPOCKTAMHU.
KittoueBble3atHTEpeCOBAHHBIECTOPOHBIIPOEKTA.

MPAKTUYCCKOC3aHATHU
€

MexnyHapoaHble, HallMOHAIbHBIE, OTPACIEBBIE U
NPaKTUYECKOE3aHATH [KOPTIOPATUBHBIE CTAHIAPTHI YIIPABICHUS

e npoektamu. PMBoK, PRINCE2 u ap. ctanaaptsl.
CepTuukanuspyKoBOAUTEICUIIPOCKTOB.

OrneHka CTOMMOCTH U ompezieNieHue OrIKeTa.
CBs13b MEXY POJOKUTEITHLHOCTHIO U
cTouMocTbhio nipoekTa. Mcnons3oBanue UCP nns
OIICHKHU MPOEKTa «CHU3Y-BBEpX». Pa3paboTka
OroKeTa mpoekTa. MeToa OCBOEHHOTO 00beMa.
VYrpasnenue 3aKynkaMu. AHAIU3 «IIPOU3BOIUTH /
MOKYyMathy. TUIBI KOHTPakTOB. BriOopnocTaBinka

MNPAKTHUYCCKOC3aHATHU
€

2. |T'ubkue MeTOALI B Knaccudukanus npoeKkToB Mo CTEeHH
OIpEeeIICHHOCTH LieJIEd U pecypcoB. HemocTraTku
YNPABIEHUH POCKTAMU | 111 ryruecicoesansTi pea pecyp A
. TPaAUIIMOHHBIX METOJIOB YIIPABIICHUS POEKTAMU
MIPU CO37IaHUU ¥ BHEAPECHUH MH(POPMAITMOHHBIX

CHCTEM.
npaktrueckoesansTy [[IpoOIeMbl IPOBEICHUS H3MEHEHUH.
e Kommiemenrapusie pecypesl. Matrix of Change.

Bnustare opranuzaiioHHoON KyabTyphl. Bricolage.
InstalledBase. Mozenb pa3Butus
uHpopmanroHHbIX cucteM. @petimopk Cynefin.
I'u6xuemeronpipazpadorku. Agile Manifesto.
Scrum

MPAKTUYCCKOC3aHATU
(&

npakTryeckoe3ansa Ty | O0JacThIPUMEHEHUSATHOKMXMETO/IOB.




€

MPAKTUYCCKOC3aHATU
€

Coueranue pa3pabOTKU U CONMPOBOXKIeHUs, Devops.

[IpoekTHOE ynpaBneHue B
COBPEMEHHOM
OpraHu3aluu

MPAKTUYCCKOC3aHATHU
(&

CBs13b CTPAaTErMuecKoro MEHEKMEHTA U
yIpaBJICHUS MPOEKTaMH, IPOrPaMMaMHU,
nopTdensiMu npoekToB. OpraHu3aMoHHOE
BbIJICJICHUE MPOEKTOB U3 O0IIEro KOHTEKCTa
NesTeNIbHOCTH Kopropaiuu. [Ipumeps! ynpasneHus
MIPOEKTAMHU B POCCUNCKUX U 3apyOemKHBIX
KOpHOpanusix.

MMPAKTUYCCKOC3aHATU
€

TunoBeie MPoOIEMBI U IPUIUHBI HEYIAY
peanu3aluu NpOeKTOB B opraHu3anuu. GakTopsl,
BJIMSIIOLIME HA YCIEX U HEYIAUYH MPOEKTA.
TpeGoBaHUs K KpUTEPHUSAM U OCHOBHBIC THITBI
KPUTEPHUEB.
KputnueckuedaktoperycrexarnpoeKTHOOPUEHTHPO
BaHHOMNIEATEIILHOCTH.

MPaKTUYCCKOC3aHATHU
€

Mogenu 1 MEeTo/Ibl YIPaBIEHHUSI MOHOIIPOEKTOM.
®dopmupoBaHue TpeOOBAHUN K IPOEKTY U BHIOOP
BapuaHTOB. J[ByX- M TpexMepHas Kjiaccudukanus
ceTeBbIX Mojeneld. O0001IeHHbIE
JI€TEPMUHUPOBAHHbBIE CETEBBIE MOAEIH

Kopnoparusnasicucremay
IIPaBJICHUANIPOEKTAMHU

MPaKTUYCCKOC3aHATHU
€

Lenwn, 3amaun, CTPyKTypa KOPIIOPATUBHON CUCTEMBI
ynpanenus npoektamu (KCVII).
MesxyHapoIHBIECTaHIaPTHIIIOOLIEHKE3PETOCTUKOP
MTOPATHBHBIXCUCTEMYIIPABJICHUSTIPOCKTAMHU

MPAKTUYCCKOC3aHATHU
€

ConeprkaHue nporeccoB U GyHKIMN yIIpaBICHUS
MPOEKTaMHU Ha KaxaoM ypoBHe 3penoctu KCVYII.
IIpumepsl

MPAKTUYCCKOC3aHATHU
€

Crparerus Baeapenus KCVYII B kopnioparuu.

MPAKTUYCCKOC3aHATHU
€

[TocTpoenue onTumManbHON OPraHU3ALMOHHON
CTPYKTYPHBI POEKTOB. AKTHBHAs HepapXuuecKas
CHUCTEMa YNPABJIEHUS IPOCKTAMHU

MPAKTUYCCKOC3aHATHU
€

Mopenu u METOBI arperupoBaHusi 000OIICHHBIX
CETEBBIX MOJEIIEH

MPAKTUYCCKOC3aHATHU
€

JInarsocTUKa COCTOSHUS KOPIIOPATUBHON CUCTEMBI
yIpaBJIeHUs IPOEKTaMU. AHKETHPOBAHUE.

VYnpasienue noprdenem
MIPOEKTOB

MNPAKTUYCCKOC3aHATHU
€

[TopTdens NpoeKTOB Kak 0OBEKT yIpaBJICHUS:
OCHOBHBI€ [TapaMeTphl IIJIaHUPOBAHUS U KOHTPOJISL.
IIpouieccel 1 opraHu3alMOHHAs CTPYKTypa
yIpaB-JIUHUS Ha YPOBHE MOPTQEIs MPOEKTOB.
JlyqimmenpakTHKUYIPaBICHUSNIOPT(HEIeMIPOSKTOB

MNPAKTUYCCKOC3aHATHU
€

[Ipumep BeneHus peectpa NpoeKToB. MeTo b
ONTUMAJILHOT'O PaCIpEACIICHUs PECYPCOB B
yIOpaBJI€HUU IPOCKTaAMHU.

MNPAKTUYCCKOC3aHATHU
€

3aaun pecypCcHOro MIaHUPOBAHUS KOMILJIEKCOB
pabot. OnTUMHU3aIKUs 10 CTOUMOCTH.
OBpPUCTHUYECKHE aJITOPUTMBbI pacpe/IesIeHUs
peECypCoB.

3a1auoNTUMAIBHOT OpacpeIeICHUSIPECYPCOBIOK
OMILJIEKCYHE3aBUCUMBIXPA0OT.

MNPAKTUYCCKOC3aHATHU
€

Benenue peectpa mpoeKTOB B KOPIOPAIIUH.
Pemenus MS ProjectServer.

VYnpasnenue

MPAKTUYCCKOC3aHATU
€

[Iporpamma kak 0OOBEKT yIIPABJICHHS: OCOOCHHOCTH,
OCHOBHBIE€ [1APAMETPhI IJIAHUPOBAHUS U KOHTPOJIS.




porpaMMaMu

MPAKTUYCCKOC3aHATU
(&

IIpoueccel 1 opraHu3alMOHHAs CTPYKTypa
yIpaBJIeHHs IPOrpaMMaMH Pa3BUTHS

MPAKTUYCCKOC3aHATU
(&

[Tpumeps! ynpasienus ¢peaepaabHbIMU ETIEBBIMU
IIPOrpPaMMaMH.

MPAKTUYCCKOC3aHATHU
(&

HaI_[I/IOHaJIBHBIG IMPOCKTHI: aHAJIN3 MOAXOJ0B K
pcain3anuun

MPaAKTUYCCKOC3aHATHU
€

PazpaboTka opraHu3allnOHHOMN CTPYKTYpPbI
YIPABJICHUS IIPOrPAMMOU

7. |KopnopaTtuBHbBIN
MIPOEKTHBIN 0huc

MMPAKTUYCCKOC3aHATHU
(&

Ha3znauenue, mecto, poib, CTPYKTYpa U pyHKLIUU
MIPOEKTHOTO o(hrca B KOPIOPAIUH.
[IponenypaBHeIpeHUAIPOEKTHOr0OpHCa.
IIpumepsl.

MMPAKTUYCCKOC3aHATHU
(&

Metoapl pelieHus JUCKPETHBIX 3aa4 yIpaBICHUS
IIpoeKTaMu. MeTos BeTBIEHU. 3ajaun yIIpaBJIeHUs
IIPOEKTAMHU IIPU MATKHUX 3aBUCUMOCTAX MEXKIY
paboramu. PazpaboTkanonoxeHus o
CO3JIaHUMIIPOEKTHOr00(rca B KOMIIAHUH.

8. [KopmoparusHas
uH(opMaIOHHAs
CHCTEMa YIpaBJICHHSI
POEKTaMHU

MPaKTUYCCKOC3aHATHU
€

Haznauenue, cTpykTypa, 3ajaul KOPHOpPaTUBHON
MH(OPMALIMOHHON CUCTEMBI YIIPABICHUS
IIPOEKTAMHU.

MPAKTUYCCKOC3aHATHU
€

HopmaruBHo-pernamenTHas 6a3a. Pazpaborka
snemeHToB KCVYII B COBpeMEHHBIX ITPOrpaMMHBIX
cucTeMax yrnpasieHus npoekramu MSProject,
OpenPlanProfessional, Primavera.

MPaKTUYCCKOC3aHATHU
€

Oco0eHHOCTH U aHaJIu3 COBPEMEHHBIX
MPOTrPaMMHBIX ITaKETOB YIPABJICHHS IPOCKTaMH
MSProject

MPAKTUYCCKOC3aHATHU
€

OCOOEHHOCTH M aHAJIU3 COBPEMEHHBIX
IpOorpaMMHBIX MAKETOB YIIPABJICHUA IPOCKTAMHU
OpenPlanProfessional

MPAKTUYCCKOC3aHATHU
€

OCOOEHHOCTH M aHAJIU3 COBPEMEHHBIX
HpOFpaMMHLIX ITIaKCTOB praBJ'IeHI/IS{ HpOCKT aMH
Primavera.

MNPAKTHUYCCKOC3aHATHU
€

Pa3pabotka snementoB KCVYII B coBpeMeHHBIX
MPOrpaMMHBIX CHCTEMaX YIpPaBICHUs MIPOEKTaMH
MSProject

MPAKTUYCCKOC3aHATHU
€

Pazpabotka snementoB KCVYII B coBpeMeHHBIX
MIPOTPAaMMHBIX CHCTEMAaX YIPABICHUS POEKTAMHU
OpenPlanProfessional

MPAKTUYCCKOC3aHATHU
€

Pazpabotka snementoB KCVYII B coBpeMeHHBIX
MIPOTPaMMHBIX CHCTEMAaX YIPABICHUS MPOECKTAMHU
Primavera.

** CCMUHAPBLIIP aKTI/I‘lCCKHCSaHHTHH,HpaKTI/IKYMLI,J'I3,60paTOpHLIepa6OTI>I,KOJ'IJ'IOKBI/IyMBII/II/IHLIeaHaJ'IOF NYHBIC3aHAT

nus

HNuasskoHTakTHasipadora

[TpunpoBenennny4deOHbIx3aHATHHCT DY 00ecneunBaeTpa3BUTHEY00 yUatO X CTHABBIKOBKOMAH
JTHOWPaOOThL, MEXKINYHOCTHOMKOMMYHUKALUU, TPUHATUSPEIICHUN JTHIEPCKUXKaueCTB(BKIIOYasSTPUHEOD
XOJMMOCTHUITPOBEACHUEUHTEPAKTUBHBIXJIEKIIMNA, IPYIIOBBIX JUCKYCCHH,POJIEBBIXUTD, TPEHUHI OB, aHAIN3C
UTyalUHUUMUTAMOHHBIXMO/IeIIEH, TPero1aBaH eI CIIUILTNH (MO Ty Iei ) B OpMEKYPCOB,COCTaBICHHBIXH
A0CHOBEPE3YJIbTaTOBHAYYHBIXUCCIIE0BAHU M, IPOBOIMMBIXOpraHU3a e, BTOMYHCIIECYYETOMPETHOHAIID
HBIXO0COOCHHOCTEUITPO(eCCHOHATHHOMIESI TEIIbHOCTUBBITYCKHUKOBUTIOTpeOHOCTEpaboTomaTeneit).

DOpPMBIMMETOIBINPOBEICHUIMHOMKOHTAKTHOHPAOOTHITPUBEICHBIBM €TOINYECKUX YKA3aHUSIXIIO
OCHOBHOMMPO(hecCHoHaThbHOM00pa30BaTEILHONIIPOrpaMMe.

4.2.2CamocrosiTesibHasipadboTa




Neni/n | HammeHnoBaHueTembl (pa3aesia) IUCHUTIIHHBI BujacamocTosTebHOMPA0OTHI ***
Oco0EeHHOCTH YIIPABICHUS TPOSKTHOM
- IIOAT'0OTOBKA AOKJIaga
1. |meArenbHOCTHIO, CTOUMOCTh U SKOHOMHYECKAs
- TECTHPOBaHUE
3(PEKTUBHOCT NMPOCKTA
- MOArOTOBKA JIOKJIa/a
2.  |['uOkue MeTObI B yIIPaBIECHUH ITPOSKTAMH
- TCCTUPOBAHUC
3 IIpoekTHOE ynpaBieHHEe B COBPEMEHHON - IO/IrOTOBKA JIOKJIa A
" |opranuzanuu - TECTUPOBAHUE
- MOArOTOBKA JIOKJIa/a
4. |KopmnoparuBHasicucTeMaymnpaBiICHUSITPOSKTaMH
- TECTHPOBAaHHUE
- HOATOTOBKA NOKJIazaa
5. |YmpaBneHuenoptgeneMnpoeKToB
- TCCTUPOBAHUC
- MOArOTOBKA JIOKJIa/a
6. |YnpaBiaeHuenporpaMMamMu
- TECTHPOBAaHHNE
o o - IIOATOTOBKA JOKJIaaa
7. |KoprnopaTHBHBIHIIPOEKTHBIHO(DUC
- TECTHPOBAaHHUE
8 KopriopatuBHas nHpOpMaLMOHHAS CHCTEMA - MOArOTOBKA JIOKJIa/a
" |ympaBieHus IpOeKTaMu - TECTUPOBAHHE

¥ caMocToATEN HASPA00TaBCEMECTPE, HAMMCAHUEKYPCOBBIXPAOOT,IOKIIA I0B, BHITTOTHEHHEKOHTPOIBHBIXPadOT

5.MartepuajibHO-TeXHHYECKOeNnYy1eOHO-MeToAu4YecKoeobecnedeHne U CIUIIUHbI

5.1)Iuteparypa:

OcHoBHasi iMTEpaTypa

1. JIebenena, JI. B. OpranuzanimoHHOE KOHCYJIBTUPOBAHKE : yueOHOE mocobue 1y By30B / JI. B.
JlebeneBa. — 2-e u3z., ucnp. u gon. — Mocksa : UznarensctBo FOpaiit, 2024. — 154 ¢. — (Bsiciee
obpazoBanue). — ISBN 978-5-534-16583-8. — Tekcr : anextponHsIi // O0pazoBaTenbHas TuiaTdopma
FOpaiiT [caiit]. — URL: https://urait.ru/bcode/539091

2. Xotsmesa, O. M. MHHOBallMOHHBIN MEHEIKMEHT : YIeOHUK U NMPAKTUKYM 715t By30B / O. M.
Xotsamesa, M. A. CnecapeB. — 3-e u3j., nepepad. u gon. — Mocksa : U3narensctBo FOpaidt, 2024. —
326 c¢. — (Bricmee oGpaszoBanme). — ISBN 978-5-534-00347-5. — TekcT : 37€KTpOHHBIA //
Oo6pasoBarenpHas mwardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/535910

Jlono/THMTeIbHAS JIUTepaTypa

1. 3abpoaun, B. 0. Vmnpasnenueckuit koHCaNTHHT. COIMOJIOTHYECKUN TOAXOMA : ydeOHOE
nocobue 71 By3oB / B. 0. 3abponun. — Mocksa : M3garensctBo FOpaiit, 2024. — 130 ¢. — (Briciee
obpazoBanue). — ISBN 978-5-534-10127-0. — Texkcr : anexTpoHHbIH // OOpazoBaTenbHas TuiaThopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/539020

2. KoHCynbTHpOBaHNE W KOYYHHT TIEPCOHANA B OPTaHU3AINH ;| YICOHUK U MMPAKTHKYM IS BY30B /
H. B. AnToHoBa [u ap.] ; nox penakuuein H. B. Antonosoii, H. JI. UBanoBoii. — Mocksa : 3narenscTBO
Opaiit, 2024. — 370 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-9916-8176-6. — Tekcr:
anekTpoHHbIH // O0pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536058

5.2.1lepe4eHbINIIEH3HOHHOTONIPOrPAMMHOI000ecTIeYeH U st
1.AstraLinuxSpecialEdition«Cmonerck», «Opem»; PenOC
2.MoiiO¢pucCrannaptaeiii2, MoitOdpucO6pazosanue,P7-OducllpodeccrnonanbHblii

5.3CoBpemeHHbIENIPO(eCcCHOHATBHBICOA3BIIAHHBIX, KKOTOPBIMOOECIIeYHBACTCAAOCTYIIO0YY
aloIuXCcs

1.ITpodeccuonanbHas6azaganubIx «MH(popMamoHHBIECHCTEeMBIMUHICTEPCTBAIKOHOMHYECKOTO
passutusiPoccuiickoni®eneparunscetuliurepaem(ITopran«OdunmansuasPoccus»-http://www.gov.ru/)

2.I'ocynapcTBeHHasicucTeManpaBoBoinHpopmannu «OGpuinanbHBIHHHTEPHET-TOPTAIIIPABOBOM



undpopmanum»(http://pravo.gov.ru/)

3.IIpodeccnonanpuasbazananabpix «OUHAHCOBO-3KOHOMUYecKuenoka3aTenuPoccuiickoii®enepa
(O dunnanbueiiicaitMunucteperBadunancosP®-https://www.minfin.ru/ru/)

4 IIpodeccuonansuasdazaganapix «OpunnansraascraructTuka(Opunuansueliicaiit®enepanbHo
fciykObIrocyrapcTBeHHOMCTaTUCTUKH-Nttp://www.gks.ru/

5.4.UndopManmOHHO-CIPABOYHbIECHCTEMbI, KKOTOPHIMOOECTIEYHBAETCANOCTYNO0YYAI0 I

xcsl
1.CnpaBouno-tipaBoBasicucteMa«KoncynbTanTl Iimrocy
2.CrpaBouno-nipaBoBasicucreMa«l’APAHT-Makcumym»
5.5.CnenmnajbHblenIOMeeHU S
VY4ebHble ayIUTOPHH VI IPOBEACHUS KommuiekTsl yueHHueckoi medenu
3aHATHM JICKUMOHHOT'O TUIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka
OKpaH
VY4eOHble ayIUTOPUN 1JIs1 IPOBEACHUS KomruiexkTsl yueHnueckoit Medenu
MPAKTUYCCKUX 3aHATUH (3aHATHH MynpTUMEAUNHBIN TPOEKTOP
CEMHUHAPCKOI0 TUIIA) Hocka
DKpaH
Kommbrotepsl ¢ BbixonoM B ceth «MHTepHeT 1 OUOC
CI'oy
VY4eOHble aynuTopuu i rpynnoBbix 1 |KoMIuiekTsl yueHndeckoit Mebenu
MHIVBUAYAJIBHBIX KOHCYJIbTAlUuN MynpTuMeIUIHBINA TPOEKTOP
Hocka
DKpaH
Kommbrotepsl ¢ BbixonoM B ceth «MHTepHeT™ 1 OUOC
CI'oy
VY4eOHble ayIUTOPUH I TEKYILIETO KomruiexTsl yueHnueckoi Medenu
KOHTpOJI U IPOMEKYTOUYHOU arrecTaluu |MylnbTUMEIUUHBINA IPOEKTOP
Hocka
OKpaH
Komnbrotepsl ¢ BeixonoM B ceth «aTepHeT n SNOC
CI'oy
[ToMemeHusAAIACAMOCTOATENIbHOMPAOOTH! |KOMIUIEKTHI yueHn4eckoil Mebenu
MynbTUMEANIHBIA TIPOEKTOP
JHocka
OKpaH
Komnbrotepsl ¢ BeixonoM B ceTb «MHTepHET 1 ONOC
CIay
ITomemnienus A XpaHEHUS U KommiekTsl ciennanu3upoBaHHON MeOenu it XpaHEeHUs!
MPOPUITAKTUIECKOTO 00CITY KHBAHUS obopymoBaHUs
o0opynoBaHus

5.6J1aGoparopuuniabopaTopHoeodopya0BaHHE
6.®oHI0EHOYHBIXCPEACTBIOAUCHMIIINHEKOHCYIb TAIMOHHBIINIPOEKT:

6.1. KoHTpO/ILHBIEMEPONPUATHSIIIOAN CHHUIIJINHE

DopMaAKOHTPOJISA OTMeTUTLH
YKHOE3HAK
Buakonrpous
oM
K+ »
TeKylmuiKOHTPOIb OILeHKaI0KIIaI0B +
Y CTHBIN/MIUCEMEHHBIHOTIPOC +




TectupoBanue +
IIpakTnueckuesagaun -
OreHKa KOHTPOJBHBIX PA0OT (U151 3204HON (POPMBI
00y4eHus) i
ITpoMeKyTOUHBIKOHTPOJIh 3ayer +

IHopsaoknpoBeaeHUsIMEPONPUATHIHTEKYIETOUITPOMEKYTOUHOTOKOHTPOJISONIPeaeIsieTCst
MeToan4ecKMMUYKA3aHUAMUIIO0CHOBHONNIPO(deccHOHAIBLHOH00Pa30BaTEILHONIIPOrPAMMEBBICII
eroodpaszoBanus;llo10:keHHEMO00ALTbHO-PEHTHHIOBOMCHCTEMEOLIEHKUYCIIEBAEMOCTHOOYYAIOIIUX
CANOOCHOBHBIMOOPA30BaTeIbHBIMIIPOrpaMMaMBbICHIEr000pa30BaHUsI-TIPOrpaMMaM0aKalaBpua
Ta,IPOrpaMMaMC el ATHTETa, IPOrPAMMAMMATUCTPATYPHIB(eaepaAJTLHOMIOCYIAPCTBEHHOMABTO
HOMHOMOOpPa30BaTeJIbHOMYYPeKIeHUNBbICIIEr000pa3oBanusi«CaMapCcKUiirocyapcTBeHHbINIKO
HOMUYECKMIYHHBEPCUTET.

6.2.IlnannpyemMbliepe3y/ibTAaTbIO0OYUEHUSITTIOAMCHUILINHE,00eCTIeYNBAO N EI0CTUKEHHeNJIa
HHUPYeMbIXpPe3yJIbTATOBOOYUYEeHHSNIONPOrpaMme

IIpogpeccnonanbubiekomnerenuun (I1K):
I1K-1 - Cnioco6eH ocymecTBIsTh cOOp, MOHUTOPUHT U 00paOOTKY UCXOAHBIX JaHHBIX JUIS IPOBEICHUS
pacyeToB S5KOHOMHYECKHX TIOKa3aTeel mpu pa3paboTKe MPOEKTOB (PMHAHCOBO- XO3IHCTBEHHOM,
IIPOM3BOICTBEHHON U KOMMEPUYECKOM NesITeIbHOCTH OpraHu3aluu

[Inanupyembie IInanupyemMble pe3yJbTaThl 00y4eHHs M0 AUCHHUILINHE
pE3yNbTaThI
o0y4eHUs 110
IporpaMme
IIK-1.1: 3uaTs: T1K-1.2: YMmeTs: I1K-1.3: Bmagers
(MMETHHABBIKH ):
MIOPSAIOK OCYILIECTBIIATH HaBBIKAMU MOATOTOBKH,
pa3palboTKu SKOHOMMYECKU aHaIn3 cbopa, 00paboTKH U
OM3HEeC-TIIIaHOB XO35IICTBEHHOM AEATEIbHOCTU |[MOHUTOPUHIA HCXOJHBIX
OpraHu3alyy B OpraHM3aliu U ee JAHHBIX MPU IPOBEICHUH
COOTBETCTBHH C MIO/Ipa3JEIICHNH, BBIABIISAS pacyeToB U aHAJIU3e
OTpAaCIIeBOI pe3epBbI TPOU3BOJICTBA, (hMHAHCOBO- YKOHOMHYECKHUX
HAIPABJIEHHOCTBIO |COCTABIIATh MPOEKTHI MIOKa3aTeNen,
(bMHAHCOBO- X0O34WCTBEHHOM, [XapaKTepU3yOIIMX
IIPOU3BOJICTBEHHON 1 JESATENBHOCTh OPTaHU3ALINH,
KOMMEPUECKOH eATEeIbHOCTH (/17151 COCTaBJIEHUs OU3HEC-
OpraHu3aIu IUIAHOB U IIPOEKTOB

(uHaHCOBO- X031 CTBEHHOU
Y TIPOM3BOCTBEHHOMN
JIESITEJIbHOCTH OpraHu3alluu

IToporoBsrii MOPSI/I0K OCYIIECTBIATh HaBbIKaMu cOopa u
pa3paboTKu SKOHOMUYECKUH aHan3 00pabOTKH UCXOTHBIX
OM3HeC-TIIaHOB XO03SICTBEHHOM 1€ TENFHOCTH |JaHHBIX MPU pacueTax
opranm3anvn opranu3anun (l)I/IHaHCOBO-E)KOHOMI/I‘—IeCKI/IX
nokasaresel 1esTeIbHOCTH
OpraHu3aIu
CrannapTHelii (B |HOPSIOK OCYIIECTBIATh HaBBIKAMU MOATOTOBKH,
JIOTIOJTHEHUE K pa3palboTKu SKOHOMMYECKUN aHaIIN3 cbopa, 00paboTKU U
MIOPOTOBOMY) OM3HeC-TIIaHOB XO3SICTBEHHOH 1€ TENbHOCTH [MOHUTOPHHTA UCXOAHBIX
opraHus3anvi B opraHn3anyvii U €€ JAaHHBIX IIPU IIPOBCACHHUN
COOTBCTCTBUH C HOI[paSI[eHeHI/IfI, BBIABIIAA pacycToB
OTpaciaeBoOi pe3epBbI IPOU3BOCTBA (MHAHCOBO-?PKOHOMHYECKHX
HaNpaBJICHHOCTHIO nokasarteei,
XapaKTepU3YIOIUX

ACATCIILHOCTb OpraHu3alivu,




JUISL COCTaBJICHUS

On3HEeC-TIJIaHOB M TIPOEKTOB
(rHAHCOBO-XO035HCTBEHHON
JISSITEIIbHOCTH OPTaHU3aIluH

IloBblIEHHBIH (B
JIOTIOJIHEHUE K
IOPOTOBOMY,
CTaHJAPTHOMY)

MTOPSITOK
pa3paboTKu
Ou3HeC-TIIaHOB
OpraHusalyy B
COOTBETCTBUH C
OTpaciIeBOi
HaIPaBJICHHOCTHIO

OCYIIECTBIIATh
SKOHOMUYECKHUI aHaIU3

XO03IUCTBEHHOHN JIEATEIHLHOCTH

OpraHu3alu U ee
MOpa3/IeJICHHUM, BbISBIISASL
pe3epBbl IPOU3BOCTBA,
COCTAaBJISITh MPOEKTHI
(hMHAHCOBO-X 035 CTBCHHOM,
MPOU3BOACTBEHHOUN U

KOMMCp‘ICCKOﬁ JCATCIIBHOCTHU

OpraHu3aluu

HABBIKAMU TIOJITOTOBKH,
cbopa, 00paboOTKH 1
MOHHTOPHHTA CXOIHBIX
JAHHBIX MPU TPOBEICHUH
pacyeToB U aHAIIN3E
(bUHAHCOBO-?KOHOMUYECKUX
IMoKa3aTelei,
XapaKTepU3yIOIIUX
JeSITeTbHOCTh OpPraHU3allnHy,
JUTSL COCTaBIICHUS
OM3HEeC-TIIIaHOB U MPOEKTOB
(bMHAHCOBO-XO0351CTBEHHOM
Y NPOU3BOJCTBEHHOMN

JACATCIIbHOCTH OpraHn3alun

[IK-2 - Crocoben OCYHICCTBJIATD aHAJIN3 U ITPOBOAUTL PACUCTBI TCXHUKO-5KOHOMUYCCKHUX U (bHHaHCOBBIX

MOKa3areseu JUisl IPUHATHS YIPaBIEHYECKUX PEILIEHUH, B TOM 4ucie pOPMUPOBATH IJIAHBI U OI0KEThI

BCEX TUIIOB

[Tnanupyembie IInanupyemMble pe3yJbTaThl 00yUeHHs N0 AUCHHUILINHE

pE3yJIBTaTHI

o0y4eHHs o

IIPOrpaMMme
IIK-2.1: 3HaTh: TIK-2.2: YMeTh: I1K-2.3: Baagets

(MMETbHABBIKH):

HOPMAaTHBHO-TIPABO |pacCUUTHIBATh (PMHAHCOBO-  |HaBBIKAMU ()OPMHUPOBAHUS U
BbIE AKTHI, SKOHOMMYECKHE NIOKA3aTeNN  |[POBEPKU IJIAHOB
peryiupymoiue JeSITeIbHOCTH OpraHu3aluy, |(pUHAHCOBO-
(uHaHCOBO- aHAJIM3UPOBATh U HKOHOMUYECKOTO Pa3BUTHS
XO35IIICTBEHHYIO UHTEPIPETUPOBATH OpraHu3aly, OIPEIEICHNE
JeSITENIbHOCTD (UHAHCOBYIO U PE3€pBOB MOBBIIIEHUS
OpraHM3alvH, OyXraJaTepcKylo OTYETHOCTh |9 PeKTUBHOCTH
METO/Ibl aHAIM3a U |OpraHU3alK JUIs IPUHATHS €S TEJIbHOCTH OpraHu3aluu
yueTa nokaszateneil (3¢ ¢heKTuBHBIX
NeSITeIbHOCTH YIpPaBIE€HYECKUX PEIICHUN
OpraHu3alyu

[Toporossrii CoBpeMeHHbIE AHanmm3upoBaTh Meronamu yuyera u
CUCTEMBI yU€TA U |IPOLECC YIPABICHUS pacnpeneneHus
pacnpezeneHus 3armacaMu M MOCTaBOK 3aracoB ¥ MOCTaBoOK,
3aI1acoB B MIPOIYKIIMH, TPOBOAUTD METOJIaMH pacyeTa
OpraHu3alui, pacueTsl (UHAHCOBBIX TEXHUKO-3KOHOMHYECKUX U
Ha3HauYECHHUE, IIOKa3aTesel 3amacoB Ha (UHAHCOBBIX
CTPYKTYpY H MIPEeANPUATHI MoKasaresiel B cucteme
coJiepyKaHue 3aI1acoB U IOCTaBOK

OCHOBHOTO OCJIICHUA
3alacoB; MCTOAbI
dHaJIM3a IIOCTaBOK




IIPOAYKLIUH

CrannmapTHbIii (B
JIOTIOJTHEHUE K
MTOPOTOBOMY)

TeXHUKO-2KOHOMHY
€CKHE B
(huHAHCOBBIC
IIOKAa3aTelIn
MPOU3BOJCTBEHHO-
XO3SMCTBEHHOM
JIeSITENLHOCTH B
COBPEMEHHOM
CHCTEME
yIIpaBJICHUS
3armacamMy 1
IMOCTaBKaMU

Ol eHUBaTEL

3¢ (HEeKTUBHOCTH
HCIIOJIb30BAHUS CUCTEM y4eTa
U pacripeieNeH s, MPUHIMATh
000CHOBaAHHBIE
yIPaBICHUYCCKHUE PEIICHUS Ha
OCHOBE PacyeToOB
TEXHHUKO-?KOHOMHUYECKUX U
(MHAHCOBBIX IMOKa3aTeCH

[TpuHIMIIaMU U YCIOBUSIMH
®opMUpOBaHUs YUETHON
MOJINTUKU OpTaHU3aI1H B
O6nactu ynpasieHus
3aracamu M LeTsIMH
MIOCTaBOK , METO/IaMHU
o1eHKH d(PPEKTUBHOCTH
yIIpaBJICHUS 3arlacaMu

U TIOCTaBKaMH

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

OcHOBHBIE METOABI
KOTpOJIJIMHIA B
CUCTEME
yIpaBJICHUSA
3armacaMu u
IIOCTaBKaMH

®opmupoBaTh MIaHEI U
OI0DKETHI BCEX THUIIOB,
paccunTHIBATH
SKOHOMHYECKUH 3 ekt oT
ONITHMU3AIMN YIPABICHHS
3armacaMy U MOCTaBKaMu

MeTtongamMu aHaian3a
(UHAHCOBOW OTYETHOCTHU
1 (PMHAHCOBOTO
MIPOTHO3UPOBAHUS B
obnacTu yrnpaBieHUs
3armacaMu M MOCTaBKaMH,
MOJIETTUPOBAHUS

LIETIEN TOCTABOK

[1K-3 - CiocobeH pa3pabaTbiBaTh MEPONPUATHS IO YIIPABICHUIO BCEMU BHIaMU PUCKOB U OCYIIECTBIIATh

1X SKOHOMHYECKYIO OLICHKY

[Inanupyemslie IInanupyemMble pe3yJbTaThl 00y4eHHs MO0 JTUCHHUILINHE

pE3yJIbTaThI

o0y4eHus 110

IIPOrpaMMme
[1K-3.1: 3natsk: [1K-3.2: Vmers: I1K-3.3: Bnanets

(MMEThHABBIKH):

METO/BI onpeaensats 3p(eKTUBHbIE HaBbIKaMU OLIEHKH
BO3JEHCTBUS HA METO/Ibl YIIPABIEHUS PUCKAMM;|AE€ATEIbHOCTU IPEAIPUSITHS
PHUCKHU U KpUTEpHUH, [pa3paOaThiBaTh U BHEAPATH |0 BO3JACHCTBHUIO HA PUCKU U
IPUMEHSIEMbIE ITPH  |TUTaHBI BO3JIEMCTBUS HA PUCKHU; [pa3pabOTKU MEPOIIPUSTUI
pazpaboTke OCYILIECTBIIATh PacyeTHl, 10 YIPaBJIEHUIO BCEMU
MEPOIPUATHI 10 |IPOrHO3UPOBATh, TECTUPOBATH [BUIaMU PUCKOB
YIIPABJICHUIO U BEpUPHUIHPOBATH METOAUKHU
pHUCKaMHU, B pa3pe3e |ylnpaBiIeHHUs pUCKAMHU C
OTJENbHBIX BUJIOB; |y4E€TOM OTpaciieBbIX
TEXHHUKHU OLIEHKH ocoOeHHoCTeH
pucKa;
UHCTPYMEHTBI
aHanu3a
IIOCJIEICTBUM pUCKa

[Toporossrii Meroasl Onpenensts 3pPexTUBHBIE Hagblkamu onieHKn

BO3JICHCTBUS Ha
PHUCKHU U KPUTEPUH,
IIPUMEHSIEMBIE TIPU
paszpaboTke
MEpPOIPUATHH 110
YIPaBJICHUIO
pUCKaMu

MCTObI YIIPABJICHUA pUCKAMU

JIEATENIbHOCTH MTPEAIPUATHS
10 BO3JICMCTBUIO HA PUCKHU

CranpaptHblii (B
JONIOJTHEHUE K
IIOPOTOBOMY)

MeTtoabl
BO3JICUCTBHUS HA
PHUCKH U KPUTEPUH,
MIPUMEHSIEMbIC TTPU
pa3paboTke

Onpenensats 3¢ peKTUBHBIE
METO/IbI YIIPABJICHUS PUCKAMH;
pa3pabarbIBaTh U BHEAPSThH
IUTaHBI BO3JICUCTBHS HAa PUCKHY;

HaBbixamu oLieHKH
JeSITEIIbHOCTH MPEANPUATUS
10 BO3JEHCTBUIO HA PUCKU U
pa3pabOTKX MEPOTIPUITHIA
110 YIPaBJIEHUIO




MEPOIPHUATHH 110
YIIPABIECHUIO
pUCKamu, B paspese
OTJEJIbHBIX BUJIOB

pHuCcKaMu

[ToBbIIeHHBIH (B
JIOTIOJIHEHUE K
MIOPOTOBOMY,
CTaHJAPTHOMY)

Mertobl
BO3JICUCTBHUS HA
PUCKHU U KPUTEPUH,
[IpUMEHsIeMbIE TPU
pa3paboTke
MEpOIPUATHI IO
YIPABJICHUIO
pHUCKaMHu, B pa3pese
OTJIETIbHBIX BUJIOB;
TEXHHUKHU OLIEHKH
pucCKa;
WHCTPYMEHTBI
aHaMn3a
MOCIICACTBHI pUCKa

Onpenensts 3¢ peKTUBHBIE
METO/IbI YIIPABJICHUS PUCKAMU;
pa3pabarbiBaTh U BHEIPSTH
TUTaHBI BO3/ICHCTBUS HAa PUCKH;
OCYILECTBIISITH PACUETHI,
MIPOTHO3UPOBATh, TECTUPOBATH
1 BepU(UIIUPOBATH METOAUKH
yIIPaBJICHUS] PUCKAMH C
YYETOM OTPACIEBBIX
0COOEHHOCTEMH

HaBpixamu onieHku
JESATEIBHOCTH NPEANPUATUS
10 BO3JCHCTBUIO HA PUCKHU U
pa3paboTKu MepONPUITUI
I10 YIIPABIECHUIO BCEMU
BHUJIAMH PUCKOB

[1K-4 - CiocoGen nmonouparh, aHATU3UPOBATh, UCTIONB30BATh M Pa3padaThiBaTh METOANYECKHE U
HOPMAaTHBHBIE JJOKYMEHTHI IO YIPABJICHHIO PUCKaMH IPUMEHUTEIBHO K OTJEIBHBIM OM3HEC- ITpolieccam
1 QYHKIIMOHAIBHBIM HAIPABJICHUSIM JICATEIIbHOCTH OpraHU3aluu

[Tnanupyembie Inanupyemble pe3yJibTaThI 00yUYeHHS 10 THCIUTIIHHE
PE3YIIbTAThI
oOyueHus 1o
IIporpaMme
[1IK-4.1: 3nars: [1K-4.2: YmeTs: [1K-4.3: Bnanets
(MIMETHHABBIKH ):
HaBBIKaMU OIICHKH |TOJI0MpPAaTh, aHATU3UPOBATh, |HABBIKAMHW MOHHTOPHHTA
JeSITeIbHOCTH WCIIONIb30BaTh U CUCTEMBI yIIpaBJICHUS
MIPEATIPUSATHS TIO pa3pabarbiBaTh METOIMUYECKUE |pPUCKAMH, aKTyaJIN3aIHH
BO3JICHCTBUIO Ha Y HOPMATUBHBIE JOKYMEHTHI  |OTAENBHBIX METOJOB U
PUCKH U pa3pabOTKH |10 YIPABICHUIO PHCKAMHU HOPMATUBHBIX JOKYMEHTOB
MEPOMPHUATHIA 10 |IPUMEHUTEIHHO K OT/IEIbHBIM [CHCTEMBI YIIPaBICHUS
VIpaBICHUIO BCEMU |OM3HEC- IpoieccaM 1 pHUCKaMU, pa3pabOTKH KapT
BUJIAMU PUCKOB (YHKITMOHATTBHBIM PHUCKOB 10 OH3HEC-
HaIPaBJICHUSM JCSITEILHOCTH |IporieccaM U
OpraHHu3aIu (G yHKIIMOHATBHBIM
HAIPABICHUSM
JIESITENIbHOCTH OpraHu3aliuu
[Toporossrii TEOPHUIO MPUHATHS |0OOCHOBBIBATH U BRIOUPATh  |HABBIKAMH aHAJIHM3a

PHUCKOBBIX pELICHUH
B YCJIOBHUSIX
HEOIPE/IeIEHHOCTH
Y HETIOJTHOTHI
nHbopMauu

YIIPABJICHYCCKUEC PCIICHUA B
CUCTEME PUCK-MCHEIKMCHTA

OUM3HEC-TIPOIIECCOB
OpTaHM3aIUH C TOYKH 3PECHUS
pea3aiuy PUCKOBBIX
cOOBITHI

CrangapTHblii (B
JIOTIOJIHEHHUE K
MIOPOTOBOMY)

TEOPHUIO PUCKOB,
CTpaTErnyecKue u
TaKTUYECKHE
pelieHus,
MPUHUMAEMEbIC B
CHCTEME
PHUCK-MEHEIKMEHTa

pa3pabaThiBaTh TUIaH
MEPOIPHUATHIA 110 YIIPABICHUIO
PHUCKOB

METOJIaMH pa3pabOTKH
AHTHPHCKOBBIX
MEpOINPUATHI U OLIEHKH
pE3yJIbTaTOB UX BHEAPEHUS
MPUMEHUTEIBHO K
(bYHKINOHATBHBIM
HaIpaBJIEHUSIM
JIESITEJIbHOCTH OpraHu3aluu

[ToBbIIeHHBIH (B
JIOTIOJTHEHUE K
MIOPOrOBOMY,

cojiepKaHue
byHKIMHA 1
IPOLEAYD

o0upaTh, aHAJIM3UPOBATh,
HCII0JIb30BaTh U

HaBBIKAMU pa3pabOTKH
METOINYECKOU U
HOPMAaTHUBHOM 0a3bl CHCTEMBI




CTaH/IapTHOMY)

0COO0EHHOCTH
yIIpaBIECHUS
pUCKaMu

OTACJIbHBIM

HaIpaBJICHUAM

NMPUMCHUTCIIBHO K

Ou3HEec-TpoieccaM
U QYHKIIMOHATBHBIM

PHUCK-MEHEIKMEHTA, [pa3padaTbIiBaTh METOAMUYECKHUE

Y HOPMATUBHBIC JJOKYMEHTBI
10 YIPaBJIECHUIO PUCKAMU

yIIpaBJICHUS PUCKAMU,
pa3pabOTKH KapT PUCKOB 11O
Ou3Hec- mpoleccam u
(GYHKIIMOHATBHBIM
HaIlpaBJICHUAM
JeSITeITbHOCTH OPTaHU3aIuH

6.3.11aciopTOLeHOYHBIXMATEPHAIOB

Ne n/m | HammenoBanueremsbl | KoHTpoJsmpyembie Bua koHTpoOJIsi/HCTIOIb3yeMble
(pa3znena) IJIaHUpYyeMble OlLIEHOYHbIE CPEACTBA
AUCHUIIIHHBI pe3yabTaThl
0o0yueHus B
COOTHOIIIEHHH C T . .
pesyIbTATAME eKy LU IIpomeskyTOYHBIN
00y4eHus MO
nporpamMmme
1. Ocobennoctu IIK-1.1, ITIK-1.2, TIK-  |OneHka q0oKiIaI0B 3auer
ynpasienus npoektroit |1.3, I1IK-2.1, [IK-2.2,  |TectupoBanue
JIeSITENLHOCTBIO, I1K-2.3, I1K-3.1, TIK-
CTOMMOCTH U 3.2, I1IK-3.3, I[IK-4.1,
SKOHOMMYECKAS I1K-4.2, I1K-4.3
3¢ (HEeKTHBHOCTH
MIPOCKTA
2. I'nbkue meronm! B IIK-1.1, IIK-1.2, TIK-  |Onenka q0K1aI0B 3auer

YIIPABICHUU MTPOEKTAMU

1.3, [IK-2.1, [1IK-2.2, |TectupoBaHue

I1K-2.3, IIK-3.1, I1K-
3.2, [IK-3.3, [1K-4.1,

I1K-4.2, T1K-4.3
3. [Ipoextnoe ynpasnenue |[1IK-1.1, [IK-1.2, I[IK-  |Onenka noknanos 3auer
B COBPEMEHHOM 1.3, [IK-2.1, [1K-2.2, |TectupoBaHue
OpraHu3alu I1K-2.3, IIK-3.1, IIK-
3.2, 11K-3.3, I1K-4.1,
I1K-4.2, T1K-4.3
4. Kopnoparusnascucrema|lIK-1.1, [IK-1.2, IIK- |Onenka noknanos 3auer
ynpasnenusinpoektamu |1.3, T1IK-2.1, [IK-2.2,  |TectupoBanue
[1K-2.3, T1K-3.1, TIK-
3.2, [IK-3.3, [1K-4.1,
I1K-4.2, T1K-4.3
S. VYnpasnenunenoprdenem |[IK-1.1, [IK-1.2, [IK-  [Ouenka nokianos 3auer
IIPOEKTOB 1.3, I1K-2.1, I1K-2.2, |TectupoBanue
[1K-2.3, T1K-3.1, TIK-
3.2, 11K-3.3, I1K-4.1,
[1K-4.2, T1K-4.3
6. VYnpasnenuenporpamma |I1K-1.1, I[IK-1.2, [IK- |Onenka nokiagos 3auer
MU 1.3, [IK-2.1, [1K-2.2, |TectupoBaHue
[1K-2.3, T1K-3.1, TIK-
3.2, 11K-3.3, I1K-4.1,
[1K-4.2, T1K-4.3
7. Kopnoparusnsiinpoekr |[IK-1.1, [IK-1.2, IIK-  |Onenka noknanos 3auet

HBIHO(UC

1.3, TIK-2.1, I1K-2.2, |TectupoBanmue

I1K-2.3, IIK-3.1, I1K-
3.2, I1K-3.3, [1K-4.1,
I1K-4.2, T1K-4.3




8. KopropatusHas
nH(popMaImoHHas 1.3, T1IK-2.1, [1IK-2.2, |TectupoBaHue
cucrema ynpasnenust  ([1K-2.3, T1IK-3.1, [1K-

IIpOCKTaMHU

IIK-1.1, I1K-1.2, IIK-  [Ounenka gokiamoB 3auer

3.2, IK-3.3, [TK-4.1,
TK-4.2, TIK-4.3

6.4.0HeHO‘{HLIEMaTepHaHLIL[JIﬂTeKyIIIeFOKOHTPOJIH

HpHMepHaHTeMaTI/IKa)IOK.TIaI[OB

Pazpenmucuunianabl | Tembl

Ocob6ennoctu ynpasienus|l. CUCTEeMHBIN TOJXO0/ K YIPABICHHUIO TPOSKTAMH.

MIPOCKTHOM 2. 3auHTepeCcOBaHHBIC JIMIIA TPOCKTA, YIIPABICHNUE OTHOLIEHUSMH C HUMH.

JIESITENILHOCTBIO, 3. Onucanue >KU3HEHHOTO IIUKJIA TPOEKTa.

CTOMMOCTBH H 4. AKTyaJIbHOCTb BHEIPEHHUS CUCTEMBI yIIPABJICHUS Ka4€CTBOM B MPOEKTHOU

SKOHOMMYCCKAs OpraHu3alyu.

3¢ (HeKTUBHOCTH POEKTa |5. AKTYyalIbHOCTh CTPATErHUECKOT0 YIPABIEHUS B YCIOBHIX POCTa PHIHOYHOM
KOHKYPEHIIUH.

6. OT0Oop npoekTa: npodiaeMa 1 ee MOCIEACTBUS.

7. MeponpusTHs, IPOBOANMBIE PYKOBOJICTBOM IIPOEKTHOM OpraHU3aLvK IS
o0ecreyeHus: pe3ynbTaTUBHOCTH CUCTEMBI YIIPABJICHUS KAUECTBOM.

8. Ilpupona ynpaBieHus: pucKaMu IPOEKTa.

9. Yto Memaer u 4To noMoraeT padbore 3(pGHeKTUBHON KOMAH/Ibl YIPABICHHUS
MIPOEKTOM.

10. Opranusanuss MOHUTOPUHTA U KOHTPOJISL IPOESKTHOU U JPpYyrou
TEXHUUYECKOH TOKYMEHTALIUU [TPOEKTA.

11. OueHka xapakTepUCTUK MPOEKTHOI'O PEIICHUS.

12. Unentudukanust U3MEHEHUI B IPOEKTHOMN TOKYMEHTALIUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa34MKa KaK KpUTEPHUil OLIEHKH pa3paboTaHHOTO
MIPOEKTA.

14. TIpoeKTHBIN MEHEIKMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTHU B
YCIOBUSX COBPEMEHHOT'O PHIHKA.

15. KiroueBble BONIPOCHI yIIPaBJIEHUS TEXHOIOTMYECKUMHU TPOEKTAMH.

16. UTo moHUMAETCS TIOJT «KaYECTBOM IIPOEKTa.

17. Ilenn BHEAPEHUS CUCTEM YNPABJIECHHS Ka4€CTBOM B IIPOEKTHOM
OpraHu3alyH.

18. CocTaBansiomnye CTpaTerHuecKoro yrnpaBjieHus: BUAeHUE Oyyliero,
MUCCHSI, CTpPATETUYECKHUE 1IeJTU, TAKTUUECKHE LENU U 3a]]aul, CTPATETUH.
19. 3aBUCUMOCTD ITapaMeTPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanus Ha 3aKa3uuKa B JieJie MOBBILICHHS KaueCTBa IPOEKTHOM
MPOJYKIIUH.

21. AHanu3 CUCTEM yIpaBJeHUsI Ka4eCTBOM B IIPOEKTHON OPTraHU3aIuH CO
CTOPOHBI pyKOBO/JICTBA, METOABI €70 MPOBEACHHUS.

22. Ananu3 XxoJa MpOEKTUPOBAHUSA, €0 LEH.

23. Kak craTh JIy41IuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiieM, UX peleHHe.

25. Unentudukanyst n3MEHEHHI B MPOSKTHON TOKYMEHTAIIUU.

I'nOkue meTonn! B
YIPABJICHUH MPOEKTAMHU

1. CucTeMHBIN NOAXO0 K YIPABJICHUIO ITPOCKTAMU.

2. 3auHTEepECOBAaHHBIE JINIA IPOEKTA, YIPABIECHNE OTHOIIEHUSIMHU C HUMH.

3. Onucanue )KU3HEHHOTO [IUKJIAa IPOEKTAa.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABIICHUSI KAUECTBOM B IIPOEKTHOMN

OpraHH3allHH.

5. AKTyalbHOCTb CTPaTETMYECKOIO YIIPABJIEHHUS B YCIOBUSAX POCTA PHIHOYHOM
KOHKYPEHLIUH.

6. OT60p mpoekTa: mpobiaemMa U ee MOCIeICTBUS.

7. Meponpusitus, NpOBOAUMBIE PYKOBOJCTBOM MPOECKTHOW OpPTaHU3ALNU IJIsl
o0ecrieyeHus pe3ynbTaTUBHOCTH CUCTEMbI YIPABJICHUS Ka4eCTBOM.




8. Ilpupona ynpaBieHHs pucKaMu IPOEKTA.

9. Uto MemaeT u 9To moMoraeT padoTe 3pGHeKTUBHON KOMaH bl YIIPaBICHUS
IIPOEKTOM.

10. Opranusanusi MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U IPYTron
TEXHUUYECKOHN IOKYMEHTALIUU ITPOEKTA.

11. Onienka XapakTepUCTUK MTPOEKTHOTO PEIICHUS.

12. Unentudukaius u3MEHEHUH B TPOEKTHOM JTOKYMEHTALINH.

13. Y 10BI€TBOPEHHOCTH 3aKa3uMKa KaK KPUTEPUI OLIEHKU Pa3pabOTaHHOTO
MIPOEKTA.

14. TIpoekTHBIN MEHEPKMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIOBUSIX COBPEMEHHOT'O PHIHKA.

15. KiroueBble BOIPOCH! YIIPaBIEHUS TEXHOJOTUUECKUMHU ITPOEKTAMH.

16. UTro noHMMaeTcs oI «KKa4YECTBOM IIPOEKTay.

17. Llenu BHEApPEHUsI CUCTEM YIPABJIEHUS KaYECTBOM B IIPOEKTHOMN
OpraHu3aIlyH.

18. CocraBinsomniye CTpaTernyecKoro yrpaBjieHus: BUieHue OyayIero,
MUCCHSI, CTpATeTUYECKUE 1IeNTH, TAKTHUECKUE [ENH U 3a]Ia4H, CTPATErHH.
19. 3aBUCHMOCTH TTApaMETPOB MPOEKTA APYT OT ApyTa.

20. OpueHTanus Ha 3aKa3unKa B JieJie OBBIIICHHSI KaueCTBa MPOEKTHOM
MPOJIYKIIMH.

21. Ananu3 cucteM ympaBiIeHHUsS KaueCTBOM B MPOCKTHOW OpraHU3aIHH CO
CTOPOHBI pYKOBO/JICTBA, METO/bI €TI0 MPOBEACHHUS.

22. AHanu3 XoJa MPOEKTUPOBAHUS, €T0 LIETH.

23. Kak craTh JIy4llIuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npo0Oiiem, X pEIICHHE.

25. Unentudukanyst U3MEHEHUH B IPOEKTHOMN TOKYMEHTALIUH.

[IpoekTHOE yripaBieHue B
COBPEMEHHOM
OpraHu3aIuu

1. CucteMHBII OAXO0/ K YIPABICHUIO IPOEKTaMU.

2. 3aMHTEepECOBAaHHBIE JINLA IIPOEKTA, YIPABJICHNUE OTHOIIECHUSAMHU C HUMH.

3. OnucaHue )KU3HEHHOTO IUKJIa TPOEKTa.

4. AKTyallbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUSI KAYECTBOM B IIPOEKTHOMN
OpraHu3aIyH.

5. AKTyanbHOCTb CTPaTETNYECKOT0O YIIPABJICHHUS B YCIOBUAX POCTA PRIHOYHOMN
KOHKYpPEHLIUU.

6. OT0op npoekTa: mpobiaeMa 1 ee MOCIEACTBUS.

7. MeponpusTHs, IpOBOAUMBIE PYKOBOJICTBOM IPOEKTHON OpraHU3alvM s
o0ecreyeHns: pe3ynbTaTUBHOCTH CUCTEMBI YIIPABJICHUS KAU€CTBOM.

8. Ilpupona ynpaBieHus pucKaMu IPOEKTa.

9. Yto MemaeT u 4To nmoMoraeT padbote 3(pHeKTUBHON KOMAH/IbI YIIPABICHHUS
MIPOEKTOM.

10. Opranusanuss MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOH TOKYMEHTAllUU MTPOEKTA.

11. Onenka xapakTepUCTUK IPOEKTHOIO PELLICHUS.

12. Unentudukaius U3MEHEHUH B TPOEKTHON TOKYMEHTALINH.

13. Y 10B1€TBOPEHHOCTH 3aKa3urKa KaKk KpUTEpUH OLIEHKHU pa3pabOTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEIKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KirroueBble BOITPOCH! YIIPABICHUS TEXHOJIOTHYECKUMHU TPOECKTAMU.

16. Yto nmoHMMaeTcs MO «KaueCTBOM IIPOEKTa».

17. Llenn BHEAPEHUS CUCTEM YIIPABIICHUSI KAYECTBOM B IIPOSKTHOU
OpraHM3alHH.

18. CocraBrnsoniye CTpaTernyecKoro yrpaBieHus: BUieHue OyayIero,
MUCCHS, CTPATETUYECKUE 1IENM, TAKTUUECKNE LIENIN U 3a]]a4l, CTPATETUH.

19. 3aBuCUMOCTh mapamMeTpPOB MPOEKTA APYT OT APYra.

20. OpueHTanus Ha 3aKa3uuKa B JI€JIe MOBBILIECHHS KaueCTBa IPOEKTHOM

MIPOTYKIIUH.




21. Ananu3 cucreM ynpaBiIeHHs KaueCTBOM B IIPOEKTHON OpraHU3alM CO
CTOPOHBI PYKOBO/JICTBA, METO/bI €r0 MPOBEACHHUS.

22. Ananu3 xoz1a IpOEKTUPOBAHHUS, ETO LIEIH.

23. Kak cTaTh Jy4llIUM PYKOBOJIUTEIEM MPOEKTA.

24. Peectp npobiieM, X pELICHHE.

25. Unentudukanus u3MeHEHUH B MPOCKTHOMN JTOKYMEHTAIIUH.

Kopnioparushnas cucrema
YIPaBIEHUS POCKTaMHU

1. CucTeMHBII IOAXO0/ K YIPABICHUIO IPOEKTaMHU.

2. 3aMHTEpPECOBAHHBIE JIMLA [IPOEKTA, YIIPABJIECHUE OTHOIIECHUSIMU C HUMH.

3. OnucaHue )KU3HEHHOTO IIUKJIa TPOEKTA.

4. AKTyaJllbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KAYECTBOM B IIPOEKTHON
OpraHH3alMH.

5. AKTyalbHOCTb CTPaTErn4eCKOro YIpaBJICHUs B YCIOBUAX POCTA PHIHOYHON
KOHKYpPEHLIUU.

6. OT6op npoekra: npodiaeMa 1 ee MOCIEACTBHUS.

7. MeponpusTus, IpOBOAUMBIE PYKOBOJCTBOM IIPOEKTHOM OpraHU3aluu s
obecreyeHus: pe3ynbTaTUBHOCTH CUCTEMBbI YIIPABJICHUS KAUECTBOM.

8. Ilpupona ynpaBieHus pucKaMu IPOEKTa.

9. Yto Memaer u 4To noMoraeT padore 3(pGHeKTUBHON KOMAH/Ibl YIIPABICHUS
IIPOEKTOM.

10. Opranusanus MOHUTOPUHTA U KOHTPOJISL IPOECKTHOM U IPYyrou
TEXHUUYECKOH IOKYMEHTALIUU ITPOEKTA.

11. OueHka xapakTepUCTUK MPOEKTHOI'O PEIICHUS.

12. Unentudukanust U3MEHEHUI B IPOEKTHOMN TOKYMEHTALIUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa34MKa KaK KpUTEPHUil OLIEHKH pa3paboTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEIPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KntoueBble BONIPOCH! YIIPAaBJICHUS TEXHOIOIMYECKUMHU ITPOEKTAMH.

16. UTo moHUMAETCS TIOJT «KaYECTBOM IIPOEKTAa.

17. Ilenn BHEAPEHUS CUCTEM YNPABJIEHHS Ka4€CTBOM B IIPOEKTHOM
OpraHu3aIyH.

18. CocraBanstoniye CTpaTeriuecKoro yrnpaBieHus: BUaAeHue Oyaymiero,
MUCCHSI, CTPATETUYECKHUE 1IeJTM, TAKTUUECKHE LENU U 3a]]a4l, CTPATETUH.

19. 3aBUCUMOCTb ITapaMeTPOB NMPOEKTA APYT OT ApYTa.

20. OpueHTanus Ha 3aKa3uuKa B JieJie MOBBILICHHS KaueCTBa IPOEKTHOM
MPOIYKIIMH.

21. Ananu3 cucreM ynpaBiIeHHs KaueCTBOM B IPOEKTHOW OpraHU3aIlK CO
CTOPOHBI pYKOBOJICTBA, METOABI €70 MPOBEACHHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHUS, €T0 IIEJIH.

23. Kak craTh JIy4IIuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiieM, UX peleHHe.

25. Unentudukanys u3MEHEHH B MPOCKTHON JTOKYMEHTAIIHH.

VYnpasnenue noptdenem
IIPOEKTOB

1. CucTeMHBIN NOAXO0 K YIPABICHUIO TPOCKTAMU.

2. 3auHTEepECOBAHHBIE JINIA IPOEKTA, YIIPABJIECHNE OTHOIIEHUSIMHU C HUMH.

3. Onucanue )XKU3HEHHOTO [IUKJIAa IPOEKTa.

4. AKTyallbHOCTb BHEAPEHUS CUCTEMBI YIIPABJIEHUS KaU€CTBOM B IIPOEKTHOM
OpraHH3aIHH.

5. AKTyalbHOCTb CTPaTETMYECKOI0O YIIPABJIEHHUS B YCIOBUSAX POCTA PHIHOYHOM
KOHKYpPEHLIUH.

6. OT60p mpoekTa: mpobiaemMa U ee MOCIeICTBUS.

7. MeponpusTHs, IpOBOANMBIE PYKOBOJICTBOM IPOEKTHON OpTraHU3alNH s
o0ecreyeHns pe3yIbTaTUBHOCTH CUCTEMBI YIPABICHUS Ka4YeCTBOM.

8. [Ipupona ynpaBiaeHusl pUCKaMH ITPOEKTA.

9. Yto Memaet u 4To moMoraeT padote 3(peKTUBHON KOMAH/IbI YIPABICHHS
IIPOEKTOM.

10. Opranu3zainysi MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyroi




TEXHUYECKOM TOKYMEHTALIUH MPOEKTA.

11. Onenka xapakTEPUCTHK MMPOCKTHOTO PEIICHMUS.

12. UnenTudukamnmsi U3MEHEHH B IPOCKTHOMN TOKYMEHTAIIUU.

13. Y 10BI€TBOPEHHOCTH 3aKa3uMKa KaK KPUTEPUI OLIEHKU pa3pabOTaHHOTO
IIPOEKTA.

14. TTpoeKTHBII MEHEIPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCITOCOOHOCTH B
YCJIOBHSIX COBPEMEHHOI'O PBHIHKA.

15. KiiroueBble BOIPOCHI YIIPABIEHUS TEXHOJIOTMYECKUMHU TPOECKTAMU.

16. UTro moHMMaeTCs MOJI «KKa4YECTBOM IIPOEKTay.

17. Llenu BHEApPEHUsI CUCTEM YIPABJIEHUS KaYECTBOM B IIPOEKTHOMN
OpraHu3alyu.

18. CocraBinsolue CTpaTernuecKoro yipaBieHus: BUJIeHue OyayIero,
MHUCCHSI, CTPATErMYECKUE LM, TAKTUYECKUE LENIH U 3aa4d, CTPATETUH.
19. 3aBUCHMOCTb TapaMETPOB MPOEKTA APYT OT APYTra.

20. OpueHTanys Ha 3aKa34MKa B JeJI€ MOBBIIICHHS Ka4YeCTBA IPOECKTHOM
MPOIYKIIUH.

21. AHanu3 cUCTEeM yIpaBJI€HUsl KAUeCTBOM B MPOEKTHOM OpraHU3ALMH CO
CTOPOHBI PYKOBOJICTBA, METO/IbI €T0 MPOBEICHHUS.

22. Ananu3 xoJa NpOeKTUPOBAHUs, €T0 IEIH.

23. Kak craTh JIy4llIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npo0iiem, X pEIICHHE.

25. Unentudukanyst U3MEHEHUH B IPOEKTHOMN TOKYMEHTALIUU.

VYnpasnenue
porpaMMamMu

1. CucTeMHBIH OAXO0/ K YIPABICHUIO IPOEKTAMHU.

2. 3auHTepecoBaHHbIE JIMIA IPOEKTA, YIPABICHNE OTHOUICHUSMHU C HUMH.

3. OnucaHue )KU3HEHHOT'O IIUKJIa TPOEKTA.

4. AXTyanbHOCTb BHEJPEHHs CUCTEMbI YIIPABJIECHUS KAU€CTBOM B IIPOEKTHOM
OpraHu3alyH.

5. AKTyanbHOCTb CTPATErH4YECKOT0 YIPABIEHUS B YCIOBUSIX POCTA PIHOYHOM
KOHKYpPEHLIUU.

6. OT0Oop npoekTa: mpobieMa 1 ee MOCIEACTBUS.

7. MeponpusTHs, IpOBOAUMBIE PYKOBOJICTBOM IPOEKTHON OpraHU3alvy s
o0ecreyeHus: pe3ynbTaTUBHOCTH CUCTEMBI YIIPABJICHUS KAU€CTBOM.

8. Ilpupona ynpaBieHus puckaMu IPOEKTa.

9. Yto MemaeT u 4To noMoraeT padote 3(pHeKTUBHON KOMAH/IbI YIPABICHHS
MIPOEKTOM.

10. Opranusanust MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOH TOKYMEHTAllUU ITPOEKTA.

11. OueHka XxapakTEpUCTUK IPOEKTHOTO PELICHMSL.

12. Unentudukanust U3MEHEHUH B MPOEKTHOMN TOKYMEHTALIUH.

13. Y 10BI€TBOPEHHOCTD 3aKa3uMKa KaKk KPUTEPHUI OLIEHKU pa3pabOTaHHOTO
MIPOEKTA.

14. TIpoekTHBIN MEHEPKMEHT KaKk MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KirroueBble BOITPOCH! YIIPABIICHUS TEXHOJIOTHYECKUMHU TPOECKTAMU.

16. Yto nmoHMMaeTcs Mo «Ka4ueCTBOM IIPOEKTa».

17. Llenn BHEAPEHUS CUCTEM YIIPABIICHUSI KAYECTBOM B IIPOESKTHOU
OpraHM3alHH.

18. CocTaBisonre CTpaTerniecKoro yrpaBieHUs: BUACHUE OyayIero,
MUCCHS, CTPATETUYECKUE 1I€]IM, TAKTUUECKNE LENN U 3a]]a4l, CTPATETUH.

19. 3aBuCHMOCTE TapaMeTPOB MPOEKTA APYT OT Apyra.

20. OpueHTanus Ha 3aKa34uKa B JI€JI€ MOBBILIEHHS Ka4eCTBa IPOEKTHOM
MPOIYKIIUH.

21. Ananu3 cucreM ynpaBiIeHHs KaueCTBOM B IIPOEKTHON OpraHU3alK cO
CTOPOHBI PYKOBOJICTBA, METO/IbI €r0 MPOBEICHMSL.

22. Ananu3 xo/1a IpOEKTUPOBAHHUS, €O LIEIH.

23. Kak cTaTh Jy4lIMM PYKOBOAUTEIEM MTPOEKTA.




24. Peectp npobiem, UX peuieHue.
25. Unentudukanus nu3MeHEHUH B MPOSKTHOMN TOKYMEHTAIIUH.

Kopnoparusnslit
MIPOEKTHBIN oduc

1. CucTeMHBII TOAXOM K YIIPABICHUIO IPOEKTaMHU.

2. 3auHTepecOBaHHbIE JIMIA IPOEKTA, YIPABICHNE OTHOLUIEHUSAMHU C HUMH.

3. OnucaHue )XU3HEHHOTO IIUKJIa TPOEKTA.

4. AXTyalbHOCTb BHEJPEHHs CUCTEMBbI YIIPABJIECHUS KAU€CTBOM B IIPOEKTHOM
OpraHH3alMH.

5. AKTyanbHOCTb CTPATETUYECKOT0 YIIPABIEHUS B YCIOBHIX pOCTa PIHOYHOM
KOHKYpPEHLIUU.

6. OT6op npoekra: npodiaeMa 1 ee MOCIEACTBHUS.

7. Meponpusitusi, TpOBOAUMBIE PYKOBOJICTBOM IIPOEKTHON OpraHU3alMM ISl
obecreyeHus pe3ynbTaTUBHOCTH CUCTEMBI YIIPABJICHUS KAYECTBOM.

8. Ilpupona yrpaBieHHs pucKaMu IPOEKTA.

9. Yto Memaer u 4To noMoraeT padbore 3pGHeKTUBHON KOMAH/Ibl YIIPABICHUS
IIPOEKTOM.

10. Opranusanus MOHUTOPUHTA U KOHTPOJISL IPOEKTHOU U IPYrou
TEXHUUYECKOH IOKYMEHTALIUU ITPOEKTA.

11. OueHka xapakTepUCTUK MPOEKTHOI'O PEIICHUS.

12. Unentudukanust U3MEHEHUH B IPOEKTHOMN TOKYMEHTALIUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa34MKa KaK KpUTEPHUil OLIEHKH pa3paboTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEIPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTHU B
YCIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KiroueBble BOIPOCH! YIIPABICHUS TEXHOJOTUUYECKUMH ITPOEKTAMHU.

16. YTo moHUMAETCS TIOJT «KaYECTBOM IIPOEKTa.

17. Llenu BHEApEHUS CUCTEM YIIPABICHHS KAYECTBOM B ITPOEKTHOM
OpraHu3aliH.

18. CocraBnstoniye CTpaTeruuecKoro yrnpaBieHus: BUaAeHue Oyaymiero,
MUCCHSl, CTPATETUYECKHUE 1IeJTH, TAKTUUECKHE LENU U 3a]]aul, CTPATETUH.

19. 3aBUCUMOCTD ITapaMeTPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanus Ha 3aKa3uuKa B JieJie MOBBILIICHHS KaueCTBa IPOEKTHOM
MIPOIYKIIH.

21. Ananu3 cucteM ynpaBiIeHHs KaueCTBOM B IPOEKTHON OpraHU3aIK CO
CTOPOHBI pYKOBOJICTBA, METOABI €70 MPOBEACHHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHHUS, €T0 IIEJIH.

23. Kak craTp JIy4IIuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiieM, UX pelIeHHe.

25. Unentudukanus M3MEHEHUH B IPOEKTHON JOKYMEHTAIUH.

Kopnoparushnas
nH(pOpMalMOHHAs
CUCTEeMa yIpaBICHUS
IIPOEKTAMHU

1. CucTeMHBIH OAXO0/ K YIPABICHUIO POEKTaMHU.

2. 3auHTEepECOBAaHHBIE JINLA IIPOEKTA, YIPABIECHNUE OTHOIEHUSIMHU C HUMH.

3. Onucanue )XKU3HEHHOTO [IUKJIA IPOEKTa.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABIICHUSI KAUECTBOM B IIPOEKTHOMN
OpraHH3aIHH.

5. AKTyalbHOCTb CTPaTETMYECKOIO YIIPABJIEHUS B YCIOBUSAX POCTA PHIHOYHOMN
KOHKYpPEHLIUH.

6. OT60p mpoekTa: mpobiaema U ee MOCIeICTBHUS.

7. MeponpusTHs, IPOBOANMBIE PYKOBOJICTBOM ITPOEKTHON OpTraHU3aLMH IS
o0ecreyeHus: pe3ynbTaTUBHOCTH CUCTEMBI YIIPABJICHUSI KAY€CTBOM.

8. I[Ipupoaa ynpaBiieHHs] pUCKaMu IIPOEKTa.

9. Yto MemaeT u 4To nmoMoraeT padbore 3(pHeKTUBHON KOMAH/IbI YIIPABICHHS
MIPOEKTOM.

10. Opranu3zanus MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUYECKOH TOKYMEHTALMU NIPOEKTA.

11. Onenka xapakTepUCTUK IPOEKTHOI'O PELLIEHUSI.

12. UnenTuduxaius n3MEeHEHUH B TPOCKTHOM IOKYMEHTAITUH.

13. Y 10BI€TBOPEHHOCTH 3aKa34YMKa KaK KPUTEPUH OIEHKH pa3paboTaHHOTO




MPOEKTA.

14. IIpoeKTHBIN MEHEPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOT'O PHIHKA.

15. KiiroueBble BOIPOCHI YIIPABIEHUS TEXHOJIOTMYECKUMHU TPOECKTAMU.

16. YTo moHUMAETCs TIOJT «KaYECTBOM IIPOEKTa.

17. Llenn BHEAPEHUS CUCTEM YIIPABJICHHS KQU€CTBOM B MPOECKTHOM
OpraHH3alMH.

18. Cocrapnsitolue cTpaTernyeckoro ynpaBieHus: BUaeHue OyayIero,
MHUCCHSI, CTPATErMYECKUE LEIH, TAKTUYECKUE eI U 3a7a4l, CTPATETUH.
19. 3aBUCHMOCTb TapaMETPOB MPOEKTA APYT OT APYra.

20. OpueHTanys Ha 3aKa34MKa B J€JI€ MMOBBIIICHHS Ka4YeCTBA IPOCKTHOM
MPOTYKILIUH.

21. Ananu3 cucteM ynpaBJIeHUS! KAYECTBOM B MPOCKTHOW OpraHU3aIluu CO
CTOPOHBI pPYKOBO/JICTBA, METO/BI €TI0 MPOBEACHHUS.

22. Ananu3 xoJa NpOeKTUPOBaHUs, €r0 1EH.

23. Kak craTh JIy4llIuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npo0iiem, X pEIICHHE.

25. Unentudukanysi U3MEHEHUH B IPOEKTHON TOKYMEHTALIUH.

Bonpochbl /11y CTHOT0/lIHCbMEHHOT00IIPoca

Paszpesgucuuniunsl  |Bonpocsl
Ocob6ennoctu ynpasieHus|KakoBbl OTIIMYUTEIbHbBIE IPU3HAKH ITPOEKTa?
MPOEKTHOMN Uto nmoHmuMaercs 1o yrnpaBjieHUEM TPOeKTaMu?
JESATEIBHOCTBIO, UYTo Takoe «TpeyroyIbHUK YIPaBIEHUS IPOEKTaMu»?
CTOMMOCTb U KaxkoBa cTpykTypa npoueccoB ynpasieHus npoekramu corsiacio PMBOK? 5.
YKOHOMUYECKAs [lepeuncaure o6acTy 3HaHUS B YIPABICHUN IPOEKTaAMU B COOTBETCTBUHU C

3¢ (HEeKTHBHOCTH IPOEKTA

PMBOK. KakoBa B3auMOCBsI3b MEX/1y IpYIIIIaMy IPOLIECCOB YIPABICHUS
npoekramMu? Kakue npoueccsl BXOAAT B IPYIILY IPOLECCOB IIIAHUPOBAHUS
npoekTa? KakoBbl COCTaBISAIONINE METOOJIOTHH YIIPaBICHUS TPOCKTaMuU?
Kak MoHO Ki1accupuImpoBaTh NpodhecCHOHaIbHbIE CTaHAAPThI YIIPaBICHUS
npoektaMu? KTo oTHOCHUTCS K CyOBEKTaM yIpaBiIeHUs MPOSKTOM?

Uro sBnsieTcss 0OObEKTOM YIPABICHHS B CUCTEME YIIpaBIeHUs TpoeKkToM? 12.
HazoBute u oxapakrepusyiite (a3bl )KM3HEHHBIN [IUKJ IPOEKTA.

Ha3zoBute gaxTopsl, BAMSIONUE HA ycrieX TpoekTa. KakoBbl OCHOBHBIE 3TaIlbl
yIpaBJeHUs cofepxaHueM npoekTta? Kakue npUHIUIIBI HCIIONIB3YIOTCS IPU
pa3paboTke nepapXxuuecKoi CTPyKTypbl padboT mpoekra? Kak npoucxoaut
MOATBEPK/IEHUE coaiepkaHus poekTa? UTo BXOIUT B cloBaphb
HepapXu4eckoil cTpyKTypsl paboT npoekra? Kakue MeTo bl IPUMEHSFOTCS
nipu pazpadbotke MCP? Uto Takoe pacnucanue mpoekTa u KaKyro poJib OHO
UTpaeT B YIPABICHUN ITPOEKTOM HA BCEX CTAJUAX €r0 KU3HEHHOrO 1IMKJIa?
Uro Takoe ceTeBasi MOJIeb MPOEKTa U KaKue ObIBAIOT THUIIbI B3aUMOCBSI3EN?
[lepeuncnure N3BECTHBIE BaM CETEBBIE TUArPAMMBI, & TAKXKE OIMUIINTE
npaBuiia ux nocrpoenus. Uro takoe pecypc? Ilepeuncnnre MeTOabl OLIEHKU
MPOAOIDKUTENBHOCTH pabOT MPOEKTA, a TAKIKE UX JOCTOMHCTBA U HEJJOCTATKH.
Ha3oBute u oxapakTepu3yiTe OCHOBHBIE THUIIBI PECYPCOB, UCIIOJIB3YEMBIX B
IIPOEKTHOM JieATenbHOCTH. Kakne orpaHueHus CBsA3aHbl C CIIOJIb30BAHUEM
pecypcoB B npoekTe? 26. Kak cBs3aHbl KaJleHAapHOE MIIAHUPOBAHUE
pecypcoB u npuopuret npoekra? Kakue onepanuu 3aepKUBaOTCA IPU
BBIPaBHMBAHHUH UCII0JIb30BaHUA pecypcoB? Kakum oOpa3oM kaneHaapHoe
IUTAHUPOBAHHUE PECYPCOB CHIXKAET TMOKOCTH B YIIPABJIEHUH MPOESKTOM?
Onummre o0 anTOpUTM METO1a KpUTHYECKOro mytu. YTo takoe
KPUTHYECKHUH MyTh U CKOJIKO UX MOKeT ObITh B mpoekTe? Metox PERT. Ero
IIPEUMYIIECTBA, HEAOCTATKU U 001acTh NpuMeHeHus. Kak npuMensercs
Metol MonTe-Kapiio B ynpaBienus npoekraMu? MeToq KpUTUYECKOM LIEeTIH.
OO0nacTe NpUMEHEHHUs, TOCTOMHCTBA M HeAOCTaTKU. OnuimTe npodiaemy
(hopMHUpPOBaHUS PACTUCAHUS C OTPAaHMYEHHBIMH pecypcamu. Yem oTiingyaercs




uepapxuieckas CTpyKTypa paboT OT ceTeBoro rpaduka npoekra? Onummre
3aBUCUMOCTB IIPOJIOJKUTEIBHOCTH MPOEKTA OT €r0 CTOUMOCTH. OTBET
o0ocHYlTe U IpuBeAnTe pUMephl. UTo Takoe Oromker? UeM OH OTIuvaeTcs
OT CMEThI?

Kak popmupyercs 6romxer nmpoekta? Uto mpeacrapiseT co0oii yrpaBieHUe
CTOMMOCTBIO TIPOEKTa Kak mpouecc? Kakue nmokazarenu MOTyT ObITh
paccyrTaHbl HA OCHOBE METO/1a OCBOCHHOTO 00bema?

[Iponecc ynpaBneHus 3aKkynkaMu npoekta. Kak BBIIOJIHIETCS aHAIIN3
«IPOU3BOJIUTH UM NOKyNaTh»? KOHTPaKThl KAaK NHCTPYMEHT YIIpaBJICHUS
puckamu npoekta. Yucras npuseaerHas croumocts (NPV). Buyrpennsis
craBka noxonHoctu (IRR). Cpok okynmaemoctu npoekra. Oxugaemas
koMMepueckas croumocTsb (ECV). MHaekc IEHHOCTH NpOeKTa Ha UHUILY
ycwmii (BfBI).®@unancossiii naaekc (FI). OxapakTepusyiite u npeacTaBbTe
rpaduUecKy XapaKkTep paclpeieieHus 3aTpaT MPOeKTa BO BPEMEHHU B
COOTBETCTBUH C (pa3amMu )KU3HEHHOT'O ITMKJIa MPOEKTA.

I'ubkue MeTonsl B
VIpaBICHUH MPOCKTAMHU

Kak MoxHO Ki1accu(pUIIMPOBATh MPOEKTHI IO CTEIICHU ONPEICIICHHOCTH
ueneit u pecypcon? K kaxoii rpymnme otHocstest U'T mpoektsi? Uto siBiiseTcs
MPUYMHON HeycIieXa TPaIUIIMOHHBIX METO/IOB YIIPABICHUS TPOCKTAMHU TIPU
CO3/IaHUH U BHEAPESHUU MHPOPMAITMOHHBIX cUcTeM? UTO mpensTcTByeT
MPOBEJICHUIO U3MEHEHUH B opranu3anuu’? ONuImre MOAeTh Pa3BUTHUS
nHpopMannoHHbIX cucteM Jlunrenena-Hetomana. Yo Takoe bricolage?
®peitmBopk Cynefin. Kakue pemenus cieayer NpUMEHSTh B pa3IHUHBIX
yCIOBUSIX HeonpeneneHnnoctu? [lepeuncinre OCHOBHBIC TE3HCHI
AgileManiftsto. Onumute meroa Scrum. Onumure noaxon Devops.
MeTo10510THS TU3aHH-MBITIUICHUS.

[IpoekTHOE yripaBieHue B
COBPEMEHHOM
OpraHu3aluu

MecTo ¥ poIb yIpaBiIeHUs IPOSKTaMH B YIIPABICHYECKOH AEATEILHOCTH
Koproparun. CBs3b CTPATErHYECKOr0 MEHEPKMEHTA U YIIPABICHHS
IIPOEKTaMHM, IPOrpaMMaMu, MOPTQeENIMU MPOEKTOB. OpraHu3aliMOHHOE
BBIJICJICHUE TTPOEKTOB M3 OOIIET0 KOHTEKCTA ACITEIHbHOCTHA KOPIIOPAIIHH.
[Ipumeps! ynpaBiaeHUs IPOEKTAMU B POCCUHCKUX U 3apyOexHbBIX
Koprioparusax. TUmoBsie MpoOIeMBI ¥ IPHYMHBI HEYIad peaTu3aIiiu
MIPOEKTOB B Opranuzaiuu. GakTopbl, BIUSAIONINE HA YCIIEX U HEYAaul
npoekTa. TpeOoBaHUS K KpUTEPHUSM H OCHOBHBIE THUITBI KDUTEPHEB.
Kputnueckue (hakTopsl ycrexa NIpoeKTHOOPUEHTUPOBAHHOM 1€ TETbHOCTH.
Oco0eHHOCTH U 3a]au yIPaBJIEHUs IPOEKTHOOPHUEHTUPOBAHHOM
JeSITebHOCTBIO B PA3JIMYHBIX MOJPA3ICIEHUSIX U HA PAa3HBIX YPOBHSX
yIIpaBJICHUs B OpraHu3anuy. Poib 1 3a7a9u BBICIIEr0 pyKOBOJICTBA,
(YHKIMOHATIBHBIX PYKOBOJUTEH- MEHEPKEPOB M YUACTHUKOB IIPOEKTOB.
OpraHu3anroHHbIE CTPYKTYPbl. MOIEN M METO/IBI yIIPaBICHUS
MoHoMpoekToM. DopMUpOBaHUE TPeOOBAaHU K MPOEKTY U BEIOOP BapUaHTOB.
JIByx- 1 TpexMepHas kinaccudukaius cereBbix Moaeneil. O6o0uieHHbIe
JI€TEPMUHUPOBAHHBIE CETEBBIE MOEIIH.

Kopnoparushnas cucrema
YIIPABJICHUS IIPOEKTAMHU

enu, 3ana4un, CTpyKTypa KOPIIOPATUBHOW CHCTEMBI YIIPABIICHUS IPOEKTAMHU
(KCVII). MexnyHapoaHble CTaHIapThI IO OLEHKE 3PEIOCTH KOPIOPATUBHBIX
cUCTeM ynpasieHus npoexkramu. CoziepikaHre IporeccoB U GyHKIUN
yIpaBIeHUs NPoeKTaMu Ha KaxxaoM ypoBHe 3penoctu KCVYII. IIpumepst.
Crparerus Baenpenus KCVYII B kopnopauuu. [ToctpoeHne onTuManbHOM
OpPraHMU3aLMOHHOM CTPYKTYpPHI IPOEKTOB. AKTHBHAsI HEpapXUUecKasl CUCTEMA
yIpaBieHUs IpoeKTaMu. Moenu 1 METO/bl arperupoBaHus 0000IIEHHBIX
CETEBBIX MOJENEH. /[uarHoCcTrKa COCTOAHMS KOPIIOPATUBHON CUCTEMBI
yIpaBJIeHUs] TPOCKTaMu. AHKETHPOBAHUE.

VYnpasienue noprdenem
IIPOEKTOB

[TopTdens NpoeKTOB Kak 0OBEKT YIPaBJIEHUS: OCHOBHBIE MTapaMeTphI
IJIJAHUPOBaHUSA U KOHTPOJs. [Iponecchl n oprann3annoHHas CTPYKTypa
yIIpaB-JIMHUS HA YPOBHE MOpTQens mpoekToB. Jlyurime npakTuku
ynpaBJieHus noptdeneM npoekToB. [Ipumep BeaeHus: peectpa MpoeKToB.
MeTo/1bl OITUMAIBHOTO PACIPEEIIEHNS PECYPCOB B YIPABJIEHNUU IPOEKTAMH.




3aaun pecypCcHOTo MIaHUPOBAHUS KOMIUIEKCOB paboT. OnTUMU3aIus mo
CTOMMOCTH. DBPUCTUYECKHE aJITOPUTMBI paCIIpeIeICHUs PECYPCOB. 3a1aun
ONTUMAIBHOTO PACIPEACIICHHS PECYPCOB IO KOMILIEKCY HE3aBUCUMBIX
pabot. Benenue peectpa npoekToB B Kopriopanuu. Pemenus MS
ProjectServer.

VYnpasnenue
nporpaMmmamMu

IIporpamma kak 0OBEKT yIpaBiIeHUs: 0COOEHHOCTH, OCHOBHBIE TapaMeTpPhl
IJIAHUPOBAHUSA U KOHTPOJIs. IIponecchl 1 oprann3anoHHas CTpyKTypa
yIipaBJIeHUs IporpaMMamMu pa3Butus. [Ipumeps! ynpasieHus ¢peaepaibHbIMU
LeJIEBBIMU IIporpaMmamMu. HanmoHansHble POEKTHI: aHAIU3 IIOAXO00B K
peanu3zanuu. PazpaboTka opraHu3aliOHHON CTPYKTYpBI YIIpaBJIE€HUS
IpOrpaMMon

KopnoparuBHsrit
MIPOEKTHBIN 0uc

Ha3nauenue, mecto, poib, CTPYKTYpa U YHKLIUHU IPOEKTHOrO oduca B
koprioparun. [Iponenypa Bueapenus npoektHoro oduca. [Ipumepsr.
MeTtopl pemeHns JUCKPETHBIX 3a1a4 yIpaBIeHUs IpoeKTaMu. Meron
BETBJICHUI. 3a1auu yIpaBJI€HUs IPOEKTAMU IIPU MATKUX 3aBUCUMOCTSIX
Mexy paboramu. PazpaboTka 1osioskeHus 0 CO3JaHUU POEKTHOTO oduca B
KOMIIaHUH.

Kopnoparushas
nH(pOpPMAaIMOHHAS
CUCTEeMa yIpaBICHUS
IIPOEKTaMHU

Haznauenue, CTpyKTypa, 3a7a4i KOPIIOPATUBHOW HHPOPMALIMOHHOM
CHCTEMBI yIpaBiieHHs mpoekTtamu. HopmaTtuBHO-perinaMeHTHas Oasa.
CpaBHHTENBHBINM aHATN3 COBPEMEHHBIX MPOrPAMMHBIX MTAKETOB YIIPABICHHSI
npoekramu MS Project, OpenPlanProfessional, Primavera u npyrux.
Paspabotka snemenToB KCYII B COBpeMEHHBIX MPOTPaMMHBIX CUCTEMaX
ympassieHus npoektamu MS Project, OpenPlanProfessional, Primavera.

3ajaHuAISATECTHPOBAHUSIIIOAM CIUILTHHEAISOEHKHC(HPOPMHPOBAHHOCTHKOMITETEHIIMIT(MIN20,m
ax50+cebikyHadUOCcerecTamn)
https://Ims2.sseu.ru/enrol/index.php?id=23428

1. IIpOEKT MOXKHO ONIPENENNUTD KaK:

a) COBOKYNHOCTb MEPONPUSATHUM, HANpaBICHHBIX Ha JOCTH)XKEHHWE YHUKAJbHOW ULEIu U
OTPaHUYECHHBIX 10 pecypcaM U BPEMEHHU.

0) cucTemy Iejel, pe3ylbTaTOB, TEXHUYECKOW W OPraHWU3alMOHHOW JIOKYMCHTAIHH,
MaTepHualbHbIX, PUHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAKXK€ YIPaBICHYECKUX pEIICHU I
1 MEPONPUATUHN IO UX BBINOJIHEHHUIO.

*B) CHCTEMHBIH KOMIUIEKC IMJIAHOBBIX ((DMHAHCOBBIX, TEXHOJOIMUECKHUX, OPTraHU3alMOHHBIX U
Ip.) JOKYMEHTOB, COAEPKAIIMX KOMIUIEKCHO-CUCTEMHYIO MOJENb JeHCTBHI, HalpaBJICHHBIX Ha
JOCTUKEHUE OPUTUHAIIBHOU LIETIH.

2. Oxpy>karomiasi cpesia mpoeKTa — 3TO:

*a) COBOKYITHOCTh (DaKTOPOB U 0OBEKTOB, HEMOCPEJCTBEHHO HE NMPUHUMAIOIIUX y4acTUs B
IIPOEKTE, HO BIUSIOMMAX HAa IPOEKT M OCYLECTBISAIOIIUX B3aUMOJACUCTBHE C IMPOEKTOM H
OTIEJIBHBIMU €T0 3JI€MEHTaMHU.

0) COBOKYTHOCTh BCE€X YYACTHUKOB MPOEKTA U APYTUX (U3UYECKUX U IOPUAMYECKUX JIHII,
3aMHTEPECOBAHHBIX B €r0 pe3yJsbTarax.

B) COBOKYIHOCTh HE3aBHCHUMBIX XO3SHCTBYIOIIMX CYOBEKTOB, B3aUMOACHCTBYIOUIUX C
Y4aCTHUKAaMH IIPOEKTa HAIIPAMYIO.

3. CyOBbeKThl, CaMOCTOSATENIbHO peaNn3ylole AeITeNbHOCTh 0 MPOEKTY WIN JESATeIbHOCTS,
PE3yNIbTAaThl KOTOPOW BIUSAIOT HAa IPOEKT (B3aMMOJIEHCTBYIOT C TPOEKTOM), — 3TO:

a) MaCCUBHBIE YYAaCTHUKH IIPOEKTA.

*0) aKTUBHBIE YUaCTHUKH MPOEKTA.

B) KOCBEHHbIE YYAaCTHUKHU MPOEKTA.

4. PykoBOoJIUTENh IPOEKTA OTHOCHUTCS:

*a) K aKTUBHBIM HETMOCPEACTBEHHBIM YYaCTHHKAM.

0) MaCCUBHBIM yYaCTHUKAM.

B) IACCUBHBIM HEIIOCPEACTBEHHBIM YYaCTHUKAM.

I)HEIIOCPECTBEHHBIM YYaCTHUKAM.

1) TaCCUBHBIM KOCBEHHBIM yYaCTHUKAM.



https://lms2.sseu.ru/enrol/index.php?id=23428

5. UHunuaTopoM mpoekTa siBiasercs:

a) CyOBEKT JIesATEIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KCHHH OCHOBHOHM IIEJIM PE3yIbTaTOB
MPOEKTA.

0) YYacCTHHK, OCYIIECTBISIONMMNA (UHAHCHPOBAHUE TMPOEKTa U 3aUHTEPECOBAHHBIH B
JTOCTHKEHUU (PUHAHCOBBIX PE3yIbTAaTOB MPOEKTA;

*B)CYOBEKT, SIBIAIOIIMIICS HOCHUTEIEM OCHOBHOM HJEM NPOEKTa M HWHULMATHBBI MO €ro
peanu3ainuu.

6. O0mast CTpyKTypa *KHU3HEHHOTO IIUKJIa TPOCKTA BKIOYAET B ceOsI:

aQ)IpEeAUHBECTUIMOHHYIO, HHBECTULMOHHYIO, SKCIJIyaTallMOHHYIO CTaJUH.

0) IpeApOEKTHBIC UCCIIEIOBAHUS, IPOSKTHBIM aHATN3, CTPOUTEIBCTBO, IKCILTYaTaIHIO.

B) 0oOOCHOBaHME WHBECTULHMH, pa3paboTKy OW3HEC-TJaHA, TEXHUKO-2KOHOMHYECKOE
000CHOBaHUE MPOEKTa, CTPOUTEIHCTBO, OCBOCHUE MTPOU3BOJICTBEHHON MOIIHOCTH, SKCIIIyaTaIlHIo,
3aBepIlICHUE MPOEKTA.

*r)pasy pazpabotku, pa3y peanusanuu.

7.B0O3MOKHOCTh YUaCTHUKOB MPOEKTA BO3/ICHCTBOBATH HA HETO:

*a)B ase pazpaboTku Oombiie, 4eMm B (a3e peaau3anui.

0)B ¢a3e pa3paboTKu MEHbIIIE, YeM B (paze peaau3aiuu.

B) OJIMHAKOBA B (ha3ze peanu3anuu U B haze pa3pabOTKH.

8. ITonHbIi mepeueHb 0a30BBIX AIEMEHTOB YIPABICHHS IPOSKTOM BKIIOUAET B CeO:

a)pecypchl, paboTHI, Pe3yJIbTaTHI.

0) 1enu, pecypchl, pabOTHI.

B) BpeMsl, CTOUMOCTb, Ka4eCTBO.

*r)pecypchl, paboThl, pe3yIbTaThl, PUCKH.

T)LIeJIH ¥ MEPOTIPUATHS 1O UX TOCTHKEHHUIO.

9.K Buaam ynpaBiaeHYECKON eSITEIbHOCTH OTHOCSITCS:

a) aHaJu3.

0) MPOTHO3UPOBAHHUE.

B) y4YeT.

*T) KOHTPOJIb.

1) aAMUHUCTPUPOBAHHUE.

10. [InannpoBanue — 370:

*a) onpezieNieHre ONTUMAIIEHOTO Pe3yiIbTaTa IMPH 3aJaHHBIX OTPAHUYCHUSX BPEMEHHU H PECYPCOB.

0) ompeneneHue MmyTeif, METOJIOB U CPEACTB JOCTHKEHHS IOCTABICHHOM LIeH.

B) YCTaHOBJIIGHHE CJIQXEHHBIX, COaJaHCHPOBAHHBIX, TAPMOHHYHBIX OTHOIICHUH MEXIy
YYaCTHUKAaMHU COBMECTHOTO TpyJa.

I) CO3JaHWE CTHMYJHUPYIONIMX YCIOBHHA TpPyHa, NMPH KOTOPBIX KaXIbIH PaOOTHUK TPYIUTCS C
IIOJIHOM OTAAaYeM.

11. OcHoBaHHBI Ha 3HaHUM OOBEKTUBHBIX 3aKOHOB M OIBITE, BEAYIIMH K MNPaKTUYECKUM
pe3yabTaTaM TBOPYECKHUH aKT IIeJICHANPaBIEHHOIO BO3JEHCTBUS CyOBbEeKTa yNmpaBlieHHs Ha OOBEKT —
3TO:

a) yrpaBJIeHHE.

0) ynpaBJIeHHE MPOEKTOM.

B) aJIMUHUCTPHPOBAHUE.

') KOOpAUHAIHS.

*11) yIpaBJIeHUECKOE peLIeHHE.

12. TlonHbli nepeyeHb NOACUCTEM YIPABICHUS MPOEKTOM BKIIIOYAET B ce0s:

a) yOpaBJeHHE COJIEp)KAHHEM, YIpaBJIEHUE MPOJIOJIKUTEIBHOCTBIO, YIPABIEHUE CTOMMOCTBIO,
yIIpaBJIEHUE KaueCTBOM, YIIPaBJICHNAE PECypCaMH, YIIPABICHHE PUCKaMH, HHTETPAIIHAIO TIPOCKTA.

*0) ympaBieHHE COJIepKaHUEM, YIPaBICHHE MPOAOKUTENBHOCTBIO, YIPABICHHE CTOMMOCTBIO,
yIIpaBJI€HWE KAadyecTBOM, VIpaBIEHHE TIEPCOHAIOM, VIpaBIEHHE MaTepHATbHO-TEXHUIECKUM
o0ecriedeHreM, yrpaBieHne KOMMYHUKALUSAMU, YIIPaBI€HUE PUCKAMHU.

B) IUTAHMUPOBAHHUE, OPTAHU3ANNIO, KOOPIMHALINIO, aKTHBU3AIHIO, KOHTPOJIb.

T') aHAJIN3, YUET, OPraHU3AIHIO OCYILIECTBICHHS, aAMUHUCTPUPOBAHUE, IKCIIEPTURY, OyXTaaTepCKuit
U YIIpaBJICHYECKUN yYeT, TOPTU U KOHTPAKThl, OTYETHOCTh, OLIEHKY.

1) KOHIIETITyaJbHOE MPOESKTUPOBAHUE, IPOCKTHBIN aHAIN3, peaH3alMio IPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEpUICHHE MTPOEKTA.

13. Ilpu ynpaBieHuH NPOJOHKUTENIEHOCTBIO IIPOEKTA UCTIONb3YETCS:



a) IepeBO IICIICH.

*0) ceTeBast MaTpUIIa.

B) CTPYKTypa CTOMMOCTH.

T') IEPEBO pEUICHUH.

1) rpaduK TEHEKHBIX IOTOKOB.

14. Komania mpoexTa — 3T10:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIMII.

*0) COBOKYMHOCTb JCHCTBYIOUIMX KaK €IMHOE LEJI0€ YIaCTHUKOB MPOEKTa, 00eCIeynBaromas Mo
PYKOBOJICTBOM IMPOEKT-MEHEKepa TOCTUKEHUE 1IeJIel MPOeKTa.

B) MIEPCOHAJI ITPOEKTA.

15. CyOKOHTPaKTOPOM SIBJISICTCSI:

*a) YJaCTHHK MPOEKTa, Oepymmii Ha ceOst 00s3aTenbCTBA Mepe]l KOHTPAKTOPOM 32 BBIIOJTHCHUE
OTJENbHBIX PaboT, MPEAOCTABICHNUE TPOAYKIIMH UITH YCIIYT.

0) y4acTHHK NPOEKTa, KOTOPOMY JIEJIETHPOBAHBI MMOJHOMOYHS 10 YIPABJICHUIO JEATEIbHOCTHIO,
HaIpPaBJIEHHOM Ha JOCTUKEHUE 1eJIeH MPOeKTa.

B) IOpUAMYECKOE WM (U3NYECKOE JIMIO, SBJSIOIMIEECS MOKYNaTeJIeM WM T0JIb30BaTelIeM
PE3yNbTAaTOB MPOEKTA.

16.B coBpeMeHHBIX KIaccH(PHUKAIMAX TPOSKTOB CYIIECTBYIOT CIICAYIOIINE MPOOICMBI:

a) OTCYTCTBYIOT YETKHUE KPUTEPUU IS KIIaCCU(PUKALIUU TIPOEKTOB.

*0) BBIIEIICHIE TUIIOB IPOEKTOB HOCUT YCIIOBHO-OIUCATEIBHBIN XapaKTep.

B) BBIJICJISIEMbIE THUITBI IIPOEKTOB MOKPBIBAIOT MPAKTUYECKH BCE BU/IBI YEIOBEUYECKON JAEITEILHOCTH.

T) KJaccu(UKaIUK MPOEKTOB B COBPEMEHHOM JIUTEPATYPE OTCYTCTBYIOT.

17. TepMUHATBEHBIM IPOEKTOM MOKHO Ha3BaTh:

a) IPOEKT OPraHU3aIMOHHOTO PA3BUTHS MPEATIPUATHSI.

*0) MPOEKT CTPOMUTEIILCTBA ABTOMOOMIIBHOM JIOPOTH.

B) MPOEKT 10 OOph0E C HE3aKOHHBIM 000POTOM HAPKOTHUKOB.

18.TepmuHanbHbIE IPOEKTHI XaPaKTEPUIYIOT:

a) HEOTPAHUYECHHOCTb COJACPIKAHUS.

*0) 4eTKOCTh U TEPMUHATBHOCTH IIEITH.

B) THOKOCTh OPraHU3allMOHHOMN CTPYKTYPHI.

19.4IBnsieTcst MU 1€BENONIMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM MPOEKTOM:

*a) ma.

0) HeT.

20.Pa3BuBarommMcs MpOEKTOM MOKHO Ha3BaTh!

*a) pa3paboTKy U BHEIPEHHE KOPIOPATUBHOM NH(POPMALIMOHHOMN CUCTEMBI.

0) ynpaBieHHe COIIMaIbHO-3KOHOMHYECKUM Pa3BUTHEM METaIoJnca.

B) CTPOUTENBCTBO MYTENPOBOJIA.

21. JleBenOIIMEHTOM MOYKHO Ha3BaTh:

a) npuoOpeTeHue 00beKTa HEJBIKUMOCTH JIJIsl CAMOCTOSATEIBHOTO UCIIOIb30BAHHUS.

0) CTPOUTENLCTBO MAacI000MHOTO 3aBO/IA.

*B) nproOpeTeHrne 00bEeKTa HeIBUKUMOCTH, €r0 MOJIEPHU3ALIMIO U JAJIbHEHIIYIO apeHTy.

22. K yrpaBJICHUIO KOHPHUTYpanueit MOKHO OTHECTH:

*a) BHECEHHE NU3MEHEHUH B IPOEKTHYIO JIOKYMEHTAIHIO.

0) KOHTPOJIb KauecTBa MPOAYKLIUU ITPOEKTA.

B) KaJIEHapHOE IJIAHUPOBAaHUE pabOT IO MPOEKTY.

23. OTKPBITHIM TIPOEKTOM MO>KHO Ha3BaTh:

a) pa3paboTKy U BHEJIPEHNUE KOPIOPATUBHOW MH(POPMALIMOHHON CUCTEMBI.

*0) ympaBieHHe COIMaIbHO-3KOHOMUYECKUM Pa3BUTHEM TEPPUTOPHATILHON CUCTEMBI.

B) CTPOUTENBCTBO KO>KHO-BEHEPOJIIOTHYECKOTO TUCTIAHCEePA.

24. YnpaBieHHe OTKPBITHIM IIPOEKTOM CIIOKHIIOCH HAa OCHOBE:

*a) CKOJB3AIIEro TUIAHUPOBAHHUS.

0) ynpaBJIeHHUS PUCKAMHU.

B) IMAJIEKTUYECKOTO MaTEepHATU3Ma.

T') YIpaBJICHUS IETIMHU.

1) KOPIIOPATUBHOW MOJIMTUKU OTKPBITBIX IBEPEH.

25. MynbTUTIPOEKTHOE YTIPaBJICHUE OXBATHIBACT:

*a) HECKOJIBKO OJTHOBPEMEHHO PeaJIn3yeMbIX TPOCKTOB.



0) oarH OOJIBIION W CIOXKHBIN MPOEKT.

B) QYHKIIMOHATBHYIO JESATEIBHOCTh U JIEATEIBHOCTD 110 YIIPABICHUIO MPOCKTAMH.

26.0rpaHYeHHBIM COJICP)KaHUEM U KOHEUHOMH IeNTbI0 00J1a1af0T:

a) OTKPBITBIEC MPOEKTHI

*0) TepMUHAJILHBIE TIPOSKTHI.

B) MYJIbTUIIPOEKTHI.

27. HeorpaHu4eHHBIM COJEpKAaHUEM U HETEPMHUHAIBLHBIMU LEISIMHU 00J1aato0T:

*a) OTKPBITHIC TPOCKTEHI.

0) TepMUHAJIbHBIC MPOEKTHI.

B) MYJIbTHUIIPOEKTHI.

28.0pranu3alimoHHas CTPYKTypa yIpaBJiIeHUs MPEACTABISAET COOOM:

*a) COBOKYIMHOCTH 3JIEMEHTOB OpraHM3alUHU (IJODKHOCTEH M CTPYKTYPHBIX MOJpa3/eieHuil),
Y4acTBYIOUIMX B YIIPABICHUYECKON ACSITETLHOCTHU, U CBSI3EH MEXy HUMHU.

0) mepeueHb CTPYKTYPHBIX MOJPa3ACiCHUN M IITATHBIX CIUHUI] OPTaHM3AIHNU C yKa3aHUEM HX
JOJKHOCTHBIX 00S13aHHOCTEH.

B) TEXHOJIOTHIO BBITIOJHEHUS pabOT MO MPOEKTY B YBSI3KE C CHCTEMOW OTBETCTBEHHOCTH 3a 3TH
paboTHI.

29.0pranu3aioHHas CTPYKTypa YIIPaBICHUS OMPEICISACTCS:

a) CUCTEMOM BIACTHBIX, aIMUHUCTPATUBHBIX OJTHOMOYHUH.

*0) cHCTeMOH aJMUHHCTPATHBHBIX (YHKIIMOHANBHBIX ITOJIHOMOYHH W TOPU30HTAIBHBIX
OTHOILLIECHUU.

B) CUCTEMOM OIIaThI TPYy/a.

30. Komanna yripaBieHus IPOEKTOM MPEICTaBIIsSIET COOOM:

a) COBOKYITHOCTh YYaCTHHKOB ITPOEKTa, OCYIIECTBIISIONMX HE TOJIBKO YIPABICHYECKYIO, HO H
UCIOJHUTENBCKYIO, TPEIMETHYIO e TEIIbHOCTh HA OCHOBE KOMaHAHOTO IPUHIIUIIA.

0) COBOKYITHOCTb MCIIOJIHUTEIEH, OCYIIECTBIISIONINX TOPU30HTAIBHYIO HHTEIPAIHIO JESTEIbHOCTH
B paMKax (pyHKIIMOHAJIBHON OpraHn3alluOHHON CTPYKTYpHI.

*B) eIMHBII OpTaH yIpaBJICHUS POESKTOM, TPEACTABISIONINI COO0H COBOKYITHOCTh COTPYIHHUKOB,
OCYIIECTBISIONINX YIPABICHUECKYIO JEATEIBHOCTh Ha OCHOBE KOMAaHJHOTO TMPUHIIMIA OpraHU3aluu
B3aUMOJICHCTBUS MEXKITY COOOM.

31. OpraHu3zairioHHast CTPYKTypa YIPaBJICHUS IMPOEKTOM, BHIHECEHHAs! 3a PaMKH MAaTEPUHCKOU
CTPYKTYpBI OpraHu3aIuu, — 3TO:

a) BceoOlIee yrnpaBlIeHUE MPOSKTAMU.

0) MPOEKTHO-MAaTPUYHAS CTPYKTYpa.

B) MEXaHUCTHUYECKAs CTPYKTYpa.

T') yIpaBJIE€HHUE O IPOEKTaM.

* 1) BbIIETIEHHAs! OpTaHU3allMOHHAs CTPYKTYpa.

32.0praHu3aiioHHas CTPYKTypa YIpaBlIeHUS MPOSKTaMH, BhIHECEHHAs 3a PaMKH MaTEPHUHCKHUX
CTPYKTYp OpTraHM3allfii, OCYIIECTBISAIONUX YIPaBIeHUE MPOEKTaMHU Ha MapUTETHON OCHOBE, — 3TO:

*a) MBOMCTBEHHAs] OpraHU3alMOHHAS CTPYKTYpA.

0) MPOEKTHO-MAaTPUYHAs CTPYKTYpa.

B) BceoOlIiee yrpaBiieHUE IPOEKTaMH.

T') MEXaHUCTUUYECKasl CTPYKTYypa.

1) yIIpaBJIeHHE IO TPOEKTaM.

33. OpraHu3anoHHas CTPYKTypa YIpaBIeHHs MPOEKTaMH, pealn3yeMasi B paMKax MaTEepPUHCKOM
CTPYKTYphl OpraHW3alliu JJis YIPaBJICHUS OJHUM WJIH HECKOJBKUMH TPOEKTAMH C TIyOOKOH
HMHTETpalMell TPOEKTHOW U MAaTEPUHCKOUN CTPYKTYp, — 3TO:

a) TBOMCTBEHHAS] OpPTraHU3allMOHHAS CTPYKTYPA.

0) MPOEKTHO-MaTpUYHAS CTPYKTYpa.

B) BceoOlIiee yrpaBiieHUE IPOESKTaMH.



*T') ynpaBieHHE TI0 POEKTaM.

1) MEXaHHCTHYECKasi CTPYKTYpa.

34.0Opranu3anioHHasl CTPYKTypa yIpaBJIEHUs IPOEKTaMH, COBMNAJAMONIAs C MaTepUHCKON
CTPYKTYPOM, BCS ICATEIILHOCTh KOTOPOH COCTOUT U3 ACATEIBHOCTH 10 YIPABICHUIO TPOEKTAMH, — 3TO:

a) IBOMCTBEHHAsl OPraHU3alIOHHAsI CTPYKTYpA.

*0) BceoOlIee yrpaBIeHHE TPOSKTAMHU.

B) IPOEKTHO-MaTPUYHasl CTPYKTYpa.

I') yIpaBJIEHUE 110 IPOEKTaM.

1) BblJIeJIEHHAs] OpraHU3allMOHHAs CTPYKTYpa.

35. Cxema «ynpaBieHne — (yHKLHUS TEHEPATBHOTO MOAPSAUNKAY IPEACTABISIET COOOM:

a) JBOMCTBEHHYIO OPTraHU3allMOHHYIO CTPYKTYpY.

0) BceoOIiee ynpaBlieHUE MPOCKTaMHU.

*B) CI0XHYIO OPraHU3ALOHHYIO CTPYKTYPY.

I') yIpaBJIEHUE 110 IPOEKTaM.

1) BBIJICJIEHHYIO OPIaHU3aLUOHHYIO CTPYKTYPY.

36. B ocHOBE (pyHKIIMOHAIBHBIX OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS JICKHUT:

a) TOPU30HTAILHO-TEXHOJIOIMYECKUI MPUHLUI pa3zeseHUs Tpyaa.

*0) BepTUKAITBHO-(PYHKIIMOHAIBHBIA TPUHIUIT Pa3/IeiICHHS TPYIa.

B) CMELIAHHBIA IPUHIMII Pa3/ieIeHus Tpya.

37.I'paduk I'anTTa IO3BOIISIET:

*a) OTPa3UTh MPOJOKUTEIBHOCTD BBIITOJIHEHUS PabOT MO MPOEKTY.

0)MoKa3aTh JIOTHYECKYIO CBA3b MEXKIY paboTaMHu 1O MPOEKTY.

B) CHPOTHO3UPOBATh XOJ1 BHIIIOJIHEHHS Pa0OT IO MPOEKTY.

38.LlukinorpaMmma — 3T0:

*a) TMHEHas MOJieNlb, B paMKax KOTOpPOH paOoThl M300pa)kaloTCsi B BUJE HAKIOHHON JIMHUU B
IBYXMEpPHOH cHcTeMe KOOpIMHAT, OIHA OCh KOTOPOH M300paxaeT Bpems, a Apyras — 00beMBbl WIH
CTPYKTYPY BBIINOJIHIEMBIX paboT.

0) cereBas MoOJeNb, B paMKax KOTOpOH paboThl u300pa)xkaloTcsi B BHJIE CTPEJIOK,
B3aMMOCBSI3aHHBIX MEX]y CO00M myTeM coObITHI, H300pa’kaeMbIX B BUJE KPYKKOB.

B) KaJIeHAapHBIN rpauK BBIMOJIHEHUS pabOT, KOTOPbIE H300pakatoTCsl B BUAE TOPU30HTAIBHBIX
OTPE3KOB Ha IIKaje BPEMEHH.

39. OpueHTHpOBaHHBIN rpad mpencTaBisieT co0oi:

*a)rpad, IMHUN KOTOPOTO M300pakaroTcsl B BUE HANPABICHHBIX OTPE3KOB (CTPEIIOK).

0)rpad, pebpa KOTOPOTO HE MEPECEKAIOTCSI.

B)Tpad, HEe UMeOIUNA B ce0e 3aMKHYThIX KOHTYPOB.

r)rpad, BEpIIMHbI KOTOPOTO COEUHSIOTCS IPOCTHIMU (HE HANPAaBIECHHBIMU) OTPE3KAMH.

40. OpueHTHpOBaHHBIN I'pad COCTOUT U3:

*a) BEpILUH U JYT.

0) BepiuH U pedep.

B) CTPYKTYpBHI U MOJIS.

41. Pabota — 370!

*a) Tpy1OBOH mpolecc, TpeOyIoLnii 3aTpaT BpEMEHU U PECYPCOB.

0) COBOKYITHOCTbH OIlepallyii, HalpaBJICHHbBIX HA MOJy4eHHE KOHKPETHOTO pe3ysbTaTa.

B) IIPOIIECC, HE TPEOYIONINIA 3aTpaT Tpyia, HO TPEOYIOUIUNA 3aTpaT BPEMEHHU.

42. O)xunanue — 3To:

a) TEXHOJIOTUYECKAs WIIM OpTaHU3alMOHHAS B3aUMOCBS3b MEXIY COOBITHSIMH.

*0) mporecc, He TpeOyIOIUi 3aTpaT TpyAa, HO TPEOYIOIUN 3aTpaT Bpe MEHH.

B) BEIHYKJICHHBIH MTPOCTOHW paOOTHUKOB, MallliH U MEXaHU3MOB.

43.CobbITHE — 3TO:

*a) pe3yibTaT BBIMOJHEHHS OJHOM WIIM HECKOJBKHX paboT, TO3BOJAIONUNN HAYWHATH
CIIeyIOIIyI0 paboTy

0)Hayaao paboOTHl MJIM 3aBepUIEHHUE PAOOTHI.

B) OTHOBPEMEHHOE 3aBEpIICHUE UM HauyajJ0 HECKOJIbKUX paloT.

44.CoOpITHE COBEpIIACTCS:

a) B TCYCHHE MAaKCUMaJIbHON MPOJOKUTEIHHOCTH IPEAIIECTBYIOMINX padoT.

0) B TeueHue MpPOJOJKUTEIBHOCTH MpeAIlecTBYOIEed padoThl, ACICHHOW Ha JeCATHYHBIN
JorapuM NpoAOKUTEIHLHOCTH KPUTHUECKOTO MYTH CETEBOTO rpaduka.



*B) MTHOBEHHO W HE UMEET MPOJIOTIKUTECIHHOCTH.
45.Heckonbko paboT BXOAMT B:
a) HICXOJIHOE COOBITHE;

6)mpocToe coObITHE;

*B) CJI0’)KHOE COOBITHE.

46. 11yt — 370!

a) MPOJIOJDKUTEIIBHOCTD BCeX paboT ceTeBoro rpaduka.

*0) HempepbIBHAS MOCJIEAOBATEIbHOCTh pabOT, HauWHAS OT HMCXOJHOTO COOBITHS CETEBOMU
MOJICJIH ¥ 3aKaHYUBAsI 3aBEPIIAIOIINM.

B) KpaT4alInii MapuIpyT OT UCXOJHOTO COOBITHS 1O 3aBEpPUIAIOLIETO.

47. KpUTHUYECKUH TTyTh — 3TO:

a) MyTh CETEeBOTo rpauka ¢ KpaTyanuiei AIuHon

*0) yTh ceTeBOro rpaduka ¢ MAaKCUMAaJIbHOW JUJTHHOM.

B) cpenHss apudMeTHIecKas BCcexX IMyTeil ceTeBoro rpaduka.

48. YnopsimoueHne ceTeBOTo rpaduka nmpeacTaBisieT COO0:

*a) JUKBUAAIMIO W3JIMIIHUX JIOTHYECKUX CBsA3EH U COOBITHH, COKpalleHHe KOJIMYeCTBa

MEPECCUECHUU.

6) YCTAHOBJICHUC OIITUMAJIBHOTO COOTHOIICHUA MCIKAY KOJIUYCCTBOM pa60T n KOJINYECTBOM

COOBITU.

B) HyMepaIuo COObITUH.

49. Ontumu3anys ceTeBON MOAEIN MOXKET MPEAIoaraTh:

*a) puBeZCHNE [TapaMETPOB CETEBOI0 TpauKa K CyIIECTBYIOLUIMM OIPaHUYECHHUSIM;
0) NOBBIIIEHHE KayecTBA POU3BOIUMON MPOTYKIIHH.

B) IIOBBILIEHHUE 3apaOOTHOM 1Tl UCIIOJTHUTENEH.

I') HeperiaHupoBaHKe padboT M0 MPOEKTY.

1) ”3BMEHEHHE TOMOJIOTHH CETEBOTO rpaduka.

50. I'maBHBIN BUA ONTUMH3ALMU — 3TO ONTUMHU3ALMS:

a) M0 CTOMMOCTH.
0) 1o pecypcam.
*B) IO BPEMEHH.

6.5.01eH0YHBbIEMATEPHAIBIAISITIPOMEKYTOYHONATTECTALIUM

(I)OHI[BOHI)OCOB}]J’[Hl'lpOBe}]eHI/Iﬂl'lpOMe)l(yTO‘{HOFOKOHTp0J1ﬂB(l)0pM€3a‘leTa

Pas3nen nucuunanHbI

Bonpochl

OcobeHHOCTH yIpaBieHUs
MPOEKTHOMN
JesITeIbHOCTHIO,
CTOUMOCTbH H
HKOHOMHUECKast

3¢ PEeKTUBHOCTH MTPOCKTA

1. CucteMHBIH NOJXO0/ K YIPABICHHUIO TPOEKTAMH.

2. 3auHTEepeCcOBaHHBIE JIUIA IPOEKTA, YIPABJIEHNUE OTHOILIEHUSMHU C HUMH.

3. Onucanue XKU3HEHHOTO LIUKJIa TPOEKTa.

4. AKTyalbHOCTh BHEAPEHUS CUCTEMBI YIIPABJIEHUS KAYECTBOM B IPOEKTHOM
OpraHu3aIMH.

5. AKTyalbHOCTb CTPaTETUUYECKOTO YIIPABJICHUS B YCIOBUSAX POCTA PIHOYHOM
KOHKYPEHIIHH.

6. OT60p mpoekTa: mpobdiaemMa U ee MOCIeICTBHUS.

7. MeponpusTHs, IPOBOANMBIE PYKOBOJCTBOM IPOEKTHON OpTraHU3alNH JIIs
o0ecreyeHus: pe3ynbTaTUBHOCTH CUCTEMBI YIIPABJICHUS KAY€CTBOM.

8. I[Ipupoaa ynpaBiieHHs pUCKaMy IIPOEKTa.

9. Yto MemaeT u 4To moMoraet padore F3(pPeKTUBHON KOMaHIbI YIPABICHHS
MIPOEKTOM.

10. Opranu3aiyst MOHUTOPUHTA U KOHTPOJISl IPOEKTHOM U APYroi
TEXHUUYECKOH TOKYMEHTAllUU MPOEKTA.

11. Onenka xapakTepUCTUK IPOEKTHOIO PELLICHUS.

12. Unentudukanust U3MEHEHUI B MPOEKTHOMN TOKYMEHTALIUH.

13. Y 10BIEeTBOPEHHOCTH 3aKa3YMKa KaK KPUTEPUI OLIEHKH pa3paboTaHHOTO
IIPOEKTA.

14. TIpoekTHBIN MEHEPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTHU B

YCIOBUSIX COBPEMEHHOT'O PHIHKA.




15. KitoueBbie BOIIPOCHI YIIPABIICHUS TEXHOJIOTHYECKUMU MTPOCKTAMHU.
16. Uto noHMMaeTcst o1 «Ka4yeCTBOM MPOEKTa.

17. Llenu BHEApPEHUsI CUCTEM YIPABJICHUS KAYECTBOM B IIPOEKTHOM
OpraHu3aIlyH.

18. CocraBinsonue CTpaTernyecKoro yipaBieHus: BUJIeHue OyayIero,
MUCCHSI, CTpATeTHYEeCKUE 1IeNU, TAKTHUECKHE LU U 3a]]a4i, CTPATETUH.
19. 3aBUCHMOCTb ITapaMETPOB MPOEKTA APYT OT APYra.

20. OpueHTanys Ha 3aKa34MKa B J€JI€ TOBBIIICHUS Ka4eCTBA ITPOEKTHOMN
MPOYKIIHH.

21. Ananu3 cucreM ynpaBiIeHHs KaueCTBOM B IIPOEKTHON OpraHU3alK CO
CTOPOHBI PYKOBO/JICTBA, METO/BI €r0 MPOBEACHHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHUS, €O LIEIIH.

23. Kak cTaTh Jy4lIUM PYKOBOAUTEIEM MTPOEKTA.

24. Peectp npobiieM, UX pelleHueE.

25. Unentudukanus u3MeHEHUH B MPOCKTHOMN JTOKYMEHTAIIUH.

I'ubkue MeTonsl B
VIpaBICHUH MPOCKTAMHU

1. CucTemHBIN NOAXO0/ K YIIPABIECHUIO IIPOESKTAMM.

2. 3auHTepecoBaHHbIE JIMIA IPOEKTA, YIPABICHNE OTHOILIEHUSMU C HUMH.

3. Onucanue )XU3HEHHOTO IUKJIa TPOEKTA.

4. AKTyanbHOCTh BHEAPEHUS CUCTEMBI YIIPABJIEHUS KAYECTBOM B IPOEKTHOM
OpraHH3alyH.

5. AKTyaJIbHOCTb CTPATETUYECKOIO YIIPABIECHUS B YCIOBUAX POCTA PHIHOYHOU
KOHKYPEHLIUU.

6. OTO0p mpoekTa: mpodaemMa U ee MOCICICTBHUS.

7. MeponpusTusi, IpOBOAUMBIE PYKOBOJICTBOM IIPOEKTHOW OpraHU3aluu JUIs
o0ecrnieueHus pe3yJbTaTUBHOCTU CUCTEMBI YIIPaBJICHUS KAUECTBOM.

8. Ilpupona ynpaBieHHs pUCKaMu IIPOEKTA.

9. Uto MemaeT u 94To moMoraeT padbote 3pGeKTUBHON KOMAH/IbI YIPABICHHS
IIPOEKTOM.

10. Opranu3zainusi MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOHN TOKYMEHTALIUH ITPOEKTA.

11. Onenka xapakTepUCTUK MPOEKTHOI'O PELLICHUSI.

12. UnenTudukanus U3MeHEHUH B TPOSKTHON TOKYMEHTALIUH.

13. Y 10B1€TBOPEHHOCTH 3aKa3urKa KaK KpUTEPUH OLIEHKU pa3pabOTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEI)KMEHT KaK UHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PBIHKA.

15. KiroueBble BOMPOCH! YIIPaBICHUS TEXHOJIOTHYECKUMHU NPOEKTaMH.

16. Uto noHMMaeTCs MoJ «KaueCTBOM IIPOEKTay.

17. Llenu BHEApPEHUsI CUCTEM YIPaBJIE€HUS KaYeCTBOM B IPOEKTHOMN
OpraHM3alMH.

18. CocraBnstomniye CTpaTernyecKoro yrnpaBleHus: BUieHUue OyayIero,
MUCCHS, CTPATETUYECKUE 1I€JIM, TAKTUUECKNE LENH U 3a]]a4l, CTPATETUH.

19. 3aBUCHMOCTB TapaMETPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanys Ha 3aKa34uKa B J€JI€ MOBBIIICHUS KaYeCTBA MPOESKTHON
MPOIYKIIMH.

21. AHanu3 CUCTEM yIpaBJeHUsI Ka4€CTBOM B IIPOEKTHON OpTraHU3aIuH CO
CTOPOHBI PyKOBO/JICTBA, METO/BI €70 MPOBEACHHUS.

22. Ananu3 XxoJa MpOEKTUPOBAHUSA, €0 LETH.

23. Kak craTh JIy41IuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp mpo0iiem, X peIIeHHeE.

25. Unentudukanys u3MEHEHHI B MPOSKTHON TOKYMEHTAIIUU.

[IpoekTHOE yrpaBieHue B
COBPEMEHHOM
OpraHu3anuu

1. CucTeMHBIN NOX0/1 K YIPABICHUIO TPOCKTaAMHU.

2. 3auHTepecoBaHHbIE JINIA IPOEKTA, YIPABIEHNE OTHOIIECHUSIMHU C HUMH.

3. Onucanue )KU3HEHHOTO IIUKJIAa TPOEKTa.

4. AKTyaJIbHOCTh BHEIPEHHSI CUCTEMBI YIIPABIICHHS KAU€CTBOM B MMPOEKTHOM

OpraHu3aLyu.




5. AKTyanbHOCTb CTPaTETMYECKOI0 YIIPABJICHHUS B YCIOBUSAX POCTA PHIHOYHOM
KOHKYPEHLIUH.

6. OT60p mpoekTa: mpobiaemMa U ee MOCIeICTBUS.

7. Meponpusitusi, TpOBOAUMBIE PYKOBOJCTBOM IPOCKTHON OpraHU3aI|H JIs
o0ecrieyeHus pe3yIbTaTUBHOCTH CUCTEMBI YIIPABJICHUS Ka4eCTBOM.

8. Ilpupona yrpaBieHus pucKkaMu IIPOEKTa.

9. Yto MemiaeT u 4To nmoMoraeT padbore 3(pHeKTUBHON KOMAH/IbI YIPABICHHS
MIPOEKTOM.

10. Opranusanusi MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U IPYTron
TEXHUUYECKOHN TOKYMEHTALIUU ITPOEKTA.

11. Ouenka XapakTepUCTUK MTPOEKTHOTO PEIICHUS.

12. Unentudukaius u3MEHEHUH B TPOEKTHOM JTOKYMEHTALINH.

13. Y 10BI€TBOPEHHOCTH 3aKa3unKa KaK KPUTEPUI OLIEHKU pa3pabOTaHHOTO
IIPOEKTA.

14. TIpoeKTHBII MEHEIPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCITOCOOHOCTH B
YCIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KnroueBble BONIPOCHI YIIPABICHUS TEXHOJIOTHYECKUMH ITPOCKTaAMH.

16. YTo moHUMAETCS TIOJT «KaYECTBOM IIPOEKTAa.

17. Llenu BHEAPEHUS CHCTEM YNPABICHHS Ka4€CTBOM B IPOEKTHOM
OpraHU3alHH.

18. CocraBnstolye cTpaTernyeckoro yrnpapieHus: BUAeHHE OyIyIIero,
MUCCHSI, CTPATETUYECKUE 1I€JIU, TAKTUUECKHE LIEIH U 33]]a4l, CTPATErHH.
19. 3aBucUMOCTb apaMeTPOB MIPOEKTA APYT OT JIpyra.

20. OpueHTanus Ha 3aKa34uKa B JIeJIe IOBBILIEHHSI KaueCTBA IPOEKTHOM
MIPOYKIIHH.

21. Ananu3 cucreM ynpaBiIeHHs KaueCTBOM B IPOEKTHON OpraHU3aIK cO
CTOPOHBI PYKOBO/JICTBA, METO/BI €r0 MPOBEACHHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHUS, €T0 LIEJIH.

23. Kak craTh JIy4IIuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiieM, UX pelIeHHe.

25. Unentudukanus n3MEHEHUH B IPOEKTHON JOKYMEHTAIIHH.

KopnoparuBhnas cucrtema
YIPaBIICHUS MTPOEKTAMU

1. CucTeMHBIN TOAXO K YIIPABICHUIO IPOEKTaMHU.

2. 3auHTepecoBaHHbIE JIMIA IPOEKTA, YIPABIEHNE OTHOIIEHUSIMHU C HUMH.

3. Onucanue )XU3HEHHOTO IUKJIa TPOEKTA.

4. AKTyalbHOCTh BHEAPEHUS CUCTEMBI YIIPABJIEHUSI KAYECTBOM B IPOEKTHOM
OpraHU3alHH.

5. AKTyalbHOCTb CTPaTETM4YECKOI0 YIIPABJICHUS B YCIOBUSAX POCTA PHIHOYHOM
KOHKYPEHLIUU.

6. OT0O0p mpoekTa: nmpodieMa u ee MOCIECTBUS.

7. MeponpusTusi, TpOBOAUMBIE PyKOBOJCTBOM IIPOEKTHON OpraHU3aLMH IS
oOecrnieueHns pe3yJbTaTUBHOCTH CUCTEMBI YIIPaBJICHUS KAUeCTBOM.

8. Ilpupona ynpaBieHHs pucKaMu IPOEKTA.

9. Yto MemaeT u 4To nmoMoraeT padbote 3(p(HeKTUBHON KOMAH/IbI YIIPABICHHUS
MIPOEKTOM.

10. Opranu3zanus MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOH TOKYMEHTAIllUU MTPOEKTa.

11. Onenka xapakTepUCTUK IPOEKTHOIO PELLIEHUS.

12. Unentudukanust U3MEHEHUI B MPOEKTHOMN TOKYMEHTALIUH.

13. Y 10BIEeTBOPEHHOCTH 3aKa3uMKa KaK KpUTEPUI OLEHKH pa3paboTaHHOTO
MIPOEKTA.

14. TIpoekTHBIN MEHEPKMEHT KaKk MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOT'O PHIHKA.

15. KiroueBble BONPOCH! YIIPaBICHUS TEXHOJIOTUYECKUMHU ITPOEKTaMH.

16. Uto noHMMaeTcst MoJi «Ka4yeCTBOM MPOEKTay.

17. Llenu BHEApPEHUsI CUCTEM YIPABJIEHUS Ka4ECTBOM B IPOEKTHOMN
OpraHu3alyH.




18. CocraBinsmoue CTpaTErnuecKoro yIpaBieHus: BUIeHue OyayIero,
MUCCHSI, CTpaTeTnYeCKUe 1IeJU, TAKTHUECKHE LENH U 3a]]a4i, CTPATETUH.
19. 3aBUCHMOCTH TapaMETPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanys Ha 3aKa34MKa B J€JI€ MMOBBIIICHHS Ka4YeCTBA IPOECKTHOM
MPOYKLIUH.

21. Ananu3 cucteM ynpaBJIeHUS! KAUYECTBOM B MPOEKTHOM OPraHU3AIMU CO
CTOPOHBI PYKOBOJICTBA, METO/IbI €70 MPOBEICHUS.

22. Ananu3 xoJa NpOeKTUPOBaHUS, €ro IEH.

23. Kak cTaTh Jy4llIUM PYKOBOAUTEIEM MPOECKTA.

24. Peectp npobiieM, X pELICHHE.

25. Unentudukanus u3MeHEHUH B MPOCKTHOMN TOKYMEHTAIIUH.

VYnpasnenue noptdenem
IIPOEKTOB

1. CuctemHBbIN TOAXO/ K YIPABICHUIO MPOCKTAMU.

2. 3auHTEepeCcOBaHHbIE JIMIA IIPOEKTA, YIPABJIECHNUE OTHOIIEHUSMHU C HUMH.

3. Onucanue )KU3HEHHOTO LIMKJIA IPOEKTa.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUSI KAUYECTBOM B IIPOEKTHOM
OpraHu3aIMH.

5. AKTyaJIbHOCTb CTPATETUYECKOIO YIIPABIECHUS B YCIOBUAX POCTA PHIHOYHOU
KOHKYPEHIIHH.

6. OTO0p mpoekTa: mpodaemMa U ee MOCICICTBHUS.

7. Mepornpustus, IpOBOAUMBIE PYKOBOJCTBOM IPOEKTHOM OpraHu3aluy JUis
oOecrnieuyeHus pe3yJbTaTUBHOCTUA CUCTEMBI YIIPaBJICHUS KAUECTBOM.

8. Ilpupona ynpasieHHus pUCKaMU IPOEKTa.

9. Uto MemiaeT u 94To moMoraeT padbote 3pGeKTUBHON KOMAH/IbI YIPABICHHS
IIPOEKTOM.

10. Opranu3zanusi MOHUTOPUHIA U KOHTPOJISI IPOEKTHON U APYyron
TEXHUYECKOHN TOKYMEHTAlMH MIPOEKTa.

11. Onenka xapakTepUCTUK MPOEKTHOI'O PELLICHUSI.

12. Unentudukanus U3MEHEHUH B IPOSKTHON TOKYMEHTALIUH.

13. Y 10B1€TBOPEHHOCTH 3aKa3urKa KaK KpUTEPUH OLIEHKU pa3pabOTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEI)KMEHT KaK UHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PBIHKA.

15. KiroueBbie BOMPOCH! YIIPaBICHUS TEXHOJIOTHYECKUMHU ITPOEKTaMH.

16. Uto noHMMaeTCs MoJ «KaueCTBOM IIPOEKTay.

17. Llenu BHEApEHUsI CUCTEM YIPaBIEHUS KaYeCTBOM B IPOEKTHOMN
OpraHU3alHH.

18. CocraBisiromue cTpaTernyeckoro yrpaBieHus: BUCHHE OyayIIero,
MUCCHS, CTPATETUYECKHUE 1IEJIM, TAKTUUECKNE LENN U 3a]]a4l, CTPATETHH.

19. 3aBUCHMOCTb NTapaMeTPOB MPOEKTA APYT OT Apyra.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ IOBBILICHHSI Ka4eCTBA IIPOEKTHOM
MPOIYKIIUH.

21. Ananu3 cucreM ynpaBlIeHHs Kaue€CTBOM B IPOEKTHON OpraHU3allK CO
CTOPOHBI PyKOBO/JICTBA, METOABI €70 MPOBEACHHUS.

22. Ananu3 XxoJa MpOEKTUPOBAHUSA, €0 LEH.

23. Kak craTh JIy41IuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp mpo0iem, X peIIeHHE.

25. Unentudukaryss u3MEHEHHH B MPOSKTHON JOKYMEHTAIIHH.

VYnpasnenue
porpaMmMamMu

1. CucTeMHBII TOAXO K YIIPABIEHUIO IPOEKTaMHU.

2. 3anHTEpECOBaHHBIE JINLA ITPOEKTA, YIIPABICHUE OTHOIIEHUSAMH C HUMH.

3. OnucaHue )XU3HEHHOTO UK TPOEKTA.

4. AKTyaJIbHOCTb BHEIPEHHUSI CHCTEMBI YIIPABIICHUS KAYECTBOM B IIPOEKTHOM
OpraHH3alHH.

5. AKTyaJIbHOCTh CTPATETHUYECKOT0 YIPABJIEHHUS B YCIOBUSAX POCTA PHIHOYHON
KOHKYpPEHLIUU.

6. OT0Oop mpoekTa: mpodeMa u ee TMOCISCTBUS.

7. MeponpusiTusi, IPOBOAMMBIE PYKOBOACTBOM IIPOEKTHON OpraHU3alyu s




o0ecrieyeHns pe3ynbTaTUBHOCTH CUCTEMbI YIPABJICHUS KAUYECTBOM.

8. [Ipupona ynpaBieHus: pUCKaMH ITPOEKTA.

9. Yto Memaet u 4To moMoraeT padore 3(peKTUBHON KOMAH/IbI YIPABICHHS
MIPOEKTOM.

10. Opranu3zanusi MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U Ipyroi
TEXHUYECKOH TOKYMEHTAIllUU MTPOEKTa.

11. Onenka XxapakTEpUCTUK ITPOEKTHOTO PELLIEHUS.

12. UnenTudukams n3MEHEHUH B TPOCKTHOM TOKYMEHTAITUH.

13. Y 10BI€TBOPEHHOCTH 3aKa3uMKa KaK KPUTEPUI OLIEHKU Pa3pabOTaHHOTO
IIPOEKTA.

14. TIpoeKTHBII MEHEIPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCITOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KitoueBbie BONIPOCHI YIIPaBICHUS TEXHOJIOTHYECKUMHU ITPOCKTaAMH.

16. YUTo moHUMAETCs TIOJT «KaYECTBOM IIPOEKTa.

17. Llenn BHEAPEHUS CUCTEM YIIPABJICHHS KQU€CTBOM B MPOECKTHOM
OpraHu3alyH.

18. CocraBnstolue cTpaTernyeckoro yrnpaBieHus: BUAeHHE OyIyIIero,
MUCCHSI, CTPATETUYECKUE 1I€JIU, TAKTUUECKHUE LIEIH U 33]]a4l, CTPATErHH.
19. 3aBucuMOCTb apaMeTPOB MPOEKTA APYT OT JIpyra.

20. OpueHTanus Ha 3aKa34uKa B JIeJIe OBBILIEHHSI KaueCTBA IPOEKTHOM
MIPOYKIIHH.

21. Ananu3 cucreM ynpaBiIeHHs KaueCTBOM B IPOEKTHON OpraHU3aIK CO
CTOPOHBI PYKOBO/JICTBA, METO/BI €r0 MPOBEACHHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHUS, €T0 LIEJIH.

23. Kak cTaTp qy4IlIMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npobiieM, UX pelLIeHHE.

25. Unentudukanys u3MEHEHH B MPOCKTHOMN TOKYMEHTAIIUU.

KopnoparuBHsrit
MIPOEKTHBIN ouc

1. CucTemHBINM MOAX0/ K YIIPABICHUIO IIPOESKTAMM.

2. 3auHTEepeCcCOBaHHbIE JIUIIA TPOEKTA, YIIPABICHUE OTHOIICHUSIMH C HIUMH.

3. OnucaHue )XU3HEHHOTO 1UKJIa TPOEKTA.

4. AKTyalbHOCTh BHEAPEHUS CUCTEMBI YIIPABJIEHUS KAYECTBOM B IPOEKTHOM
OpraHH3alIHH.

5. AKTyalbHOCTb CTPaTETUYECKOIr0 YIIPABJICHUS B YCIOBUSAX POCTA PIHOYHOM
KOHKYPEHLIUH.

6. OT0O0p mpoekTa: nmpodieMa u ee MOCIECTBHUS.

7. MeponpusTusi, TpOBOAUMBIE PyKOBOJCTBOM ITPOEKTHON OpraHU3aLMH IS
oOecrnieuyeHus pe3yJbTaTUBHOCTH CUCTEMBI YIIPaBJICHUS KAUE€CTBOM.

8. Ilpupona ynpaBieHHs puCKaMu IIPOEKTA.

9. Yro MmemaeT U 4To noMoraetr padore 3(pHEeKTUBHON KOMaH/bl yIIPaBICHUS
IIPOEKTOM.

10. Opranu3anyst MOHUTOPHHTA U KOHTPOJIS TPOEKTHOM U Ipyroi
TEXHUUYECKOHN TOKYMEHTALIUH ITPOEKTA.

11. Onenka xapakTepUCTUK IPOEKTHOIO PELLIEHUS.

12. Unentudukanust U3MEHEHUI B MPOEKTHOMN TOKyMEHTALIUH.

13. Y10BIEeTBOPEHHOCTH 3aKa3YMKa KaK KpUTEPUi OLIEHKH pa3paboTaHHOTO
MIPOEKTA.

14. TIpoekTHBIN MEHEPKMEHT KaKk MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOT'O PHIHKA.

15. KiroueBsle BONPOCH! YIIPaBICHUS TEXHOJIOTUYECKUMHU ITPOEKTaMH.

16. Uto noHMMaeTcs o1 «Ka4eCTBOM MPOEKTa.

17. Llenu BHEApPEHUsI CUCTEM YIPABJIEHUS KaYECTBOM B IIPOEKTHOMN
OpraHH3aIHH.

18. CocraBinsmonue CTpaTErnuecKoro yIpaBieHus: BUIeHue OyayIero,
MUCCHS, CTPATETUYECKUE 1IEJIN, TAKTUYECKHE LENH U 3a[]a4l, CTPATETHH.

19. 3aBUCHMOCTH TapaMETPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanys Ha 3aKa34uKa B J€JI€ MOBBIIICHUS KAYECTBA MPOECKTHON




MPOIYKIIMH.
21. AHanu3 cucTeM ynpaBJICHUS] KAYECTBOM B MPOEKTHOM OPTaHU3AIMU CO
CTOPOHBI pYKOBOJICTBA, METOABI €70 MPOBEACHHUS.

22. Ananu3 xoJa NpOeKTUPOBaHUS, €0 IEH.

23. Kak craTh JIy4lIuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp nipo0iiem, X peIICHHE.

25. Unentudukanus n3MEHEHUH B IPOEKTHOW JOKYMEHTAIIHH.

KopnoparusHhast
nH(pOpMalMOHHAS
CUCTEeMa yIpaBICHUS
IIPOEKTAMHU

1. CuctemMHBIN OAXO/ K YIPABICHUIO MPOCKTAMU.

2. 3auHTepeCcOBaHHbIE JIMLA IIPOEKTA, YIPABJIECHNUE OTHOILIEHUSMHU C HUMH.

3. Onucanue XKU3HEHHOTO LIUKJIA TPOEKTa.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUSI KAUECTBOM B IIPOEKTHOM
OpraHu3alMH.

5. AKTyalbHOCTb CTPaTETMUYECKOI0 YIIPABJIECHUS B YCIOBUSAX POCTA PHIHOYHOM
KOHKYPEHIIHH.

6. OT60p mpoekTa: mpobdiaemMa U ee MOCIeICTBHUS.

7. MepornpusTus, NpOBOAUMBIE PYKOBOJCTBOM IMPOEKTHOM OpraHu3aLuy JUIs
oOecrniedyeHus pe3yJbTaTUBHOCTHA CUCTEMBI YIIPaBJICHUSI KAUECTBOM.

8. Ilpupona ynpasieHHus pUCKaMU IPOEKTa.

9. Yto MemaeT u 94To moMoraeT padbote 3peKTUBHON KOMAH/IbI YIPABICHHS
IIPOEKTOM.

10. Opranu3zanusi MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyron
TEXHUYECKOH TOKYMEHTAlMH MIPOEKTA.

11. Onenka xapakTepUCTUK MPOEKTHOI'O PELLICHUSI.

12. Unentudukanus U3MEHEHUH B IPOSKTHON TOKYMEHTALIUH.

13. Y 10B1€TBOPEHHOCTH 3aKa3urKa KaK KpUTEPUH OLIEHKU pa3pabOTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSAX COBPEMEHHOI'O PhIHKA.

15. KiroueBbie BONPOCH! YIIPaBICHUS TEXHOJIOTUYECKUMHU NPOEKTaMH.

16. Uto noHMMaeTCs MOoJ «KaueCTBOM IIPOEKTay.

17. Llenu BHEApPEHUsI CUCTEM YIPaBIE€HUS KaYeCTBOM B IPOEKTHOMN
OpraHH3alIHH.

18. CocraBisiromuye cTpaTernyeckoro yrpaBieHHs: BUCHHE OyayIIero,
MUCCHS, CTPATETUYECKUE 1I€JIM, TAKTUUECKNE LENN U 3a]]a4l, CTPATETHUH.

19. 3aBUCHMOCTb NTapaMeTPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ IOBBILICHHSI Ka4eCTBA IIPOEKTHOM
MPOIYKIIUH.

21. AHanu3 CUCTEM YIpaBJIEHHUs Kaue€CTBOM B IPOEKTHOM OpraHU3alluH CO
CTOPOHBI pYKOBO/JICTBA, METO/bI €r0 MPOBEACHHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHHUS, €TO LIEIIN.

23. Kak cTaTp 1y4IMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npobiem, UX peuieHue.

25. Unentudukanyss u3MEHEHH B MPOSKTHON JOKYMEHTAIIHH.

6.6.11IkanbIMKPUTEPHHOLEHUBAHUATIO(POPMAMTEKY LLIETOKOHTPOJISIMIIPOMEKYTOUHOHATTEC

TalKUH

HIkajanKpUTEpUHNOLICHUBAHNS

Ounenka Kpurepun oneHuBanus 1JIs1 MepONPHUATHI KOHTPOJISA €
NPUMEHEeHHeM 2-X 0aJJIbHOM CHCTEMBI
«3a4YTEHO» IIK-1, TI1K-2, T1IK-3, [IK-4
«HE3aYTEeHO0» PesynbTaThl 00yueHus: He chOpMHUPOBAHBI HA TOPOTOBOM YPOBHE




