Horymenr noanvca i gib 0P ERe B G HAY il 1 BBICIIero o6pasosanust Poccuiickoii dexepannn

NHbopmaums o Bnggenble:
OO KanppawwH ﬁgggﬁg&m&gocynapCTBeHHoe ABTOHOMHO 06pa3OBaTeJ'ILHOC YupexxkacHue

[lomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocynapcraBbCIEEGT0 /00 PA30BaAHU S

YHUBEPCUTETS «Camapckuil rocy1apcTBeHHbIH IKOHOMUYECKUI YHUBEPCUTET
[ata nognucanus: 10.07.2025 10:20:2

YHUKanbHbI MPOrpaMMHbIA KIKOY:
2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

HCTHUTYT HCTUTYT DKOHOMHUKH LIPEAIPUATAN

Kadenpa Mertakadenpa (YMY)

YTBEPXJIAEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mpotokoin Ne 10 ot 22 mas 2025 . )

PABOYASA ITPOT'PAMMA

HaumeHoBaHMe TUCHHUILINHBI b51.0.16 OcHOBBI IPOEKTHOM AESITEIBHOCTU

OcHoBHast npodeccuonanbHas  09.03.03 [Ipuknaanas nnpopmatuka nporpaMma
o0pa3oBaTe/IbHasl MporpamMma WuTennexryanbHbie TU(POBBIE CHCTEMBI i CEPBUCHI
B YIIPABJICHUU

KBanuduxanus (crenens) BbllyckHHKa bakanaBp

Camapa 2025



Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00y4eHUs 10 TUCIHUILIHHE, 00ECIICUNBAIOIINE JOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE T CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO JUCHUIITIMHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBL  sABIseTcd  (OPMHUPOBAHME  PE3yJbTATOB  OOyudeHwUs,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENbHOCTH BXOJUT B 00sA3aTENbHYIO 4YacTh OJIOKa
b1. ducrunauaer (Mogyn)

[IpenmecTByromye AMCUMIUIMHBL 1O CBs3AM  KommeTeHuuid: LludpoBas kympTypa B
npodeccuoHaIbHON JesaTenbHOCTH, [IpodeccnonanpHas 3tuka, OOmecTBeHHBIM TpoekT "OOydeHue
ciyxenueM", [Ipennpunumareabckoe Aesio

[Tocnenyronme TUCHMILIMHBI 110 CBA3sM KoMmmeTeHuuil: [IpoektupoBanue craprana (6a30Bbli
ypoBeHb), [IpoekTrpoBanue craprana (IpoABUHYTHIN YPOBEHB), ATalITUBHbBIE TEXHOJIOTUHU B IPOEKTHOM
ynpaBieHud, MeTobl U Cpe/icTBa MPOEKTUPOBAHUS LU(PPOBBIX CEPBUCOB B YIIPABICHUM, YTpaBIECHUE
WUT-ipoextamu, VYHpaBieHHE KauyeCTBOM  pPa3pabOTKM  NPWIOKEHUH, ABTOMaTH3MPOBAaHHOE
TECTUPOBAHUE POrPaMMHOI0 00ecreYeHus

2. Ilnanupyemble pe3yabTaThl 00y4eHHs MO JTUCIHUILIHHE, 00eceHUBAKOIINE JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHHUsI M0 MporpaMmme

N3yuenne mucuurniauabl OCHOBBI NMPOEKTHOW [EATEIRHOCTH B 0Opa30BaTENIbHOM MPOrpaMMe
HampaBlieHO Ha (POPMHUPOBAHKE Y O0YUAIONINXCA CIEIYIOIMIMX KOMIETSHIIUNA:

YuusepcanbHable komnereHuuu (YK):
YK-3 - Cioco0GeH oCymecTBIsITh COIMANIbHOE B3aUMOICHCTBHE U PEaJIM30BBIBATH CBOIO POJIb B KOMAH/IE

[Tnanupyem |ILnanupyemsie pe3yJbTaThl 00yUeHHUs 10 THCHHIIIHHE
bIC
pe3yIbTaThI
o0OyueHus 1o
porpamMme
YK-3 VYK-3.1: 3nars: YK-3.2: Ymers: YK-3.3: Bnanets (MIMeTh HaBBIKH):
METOMKH pa3pabaTbiBaTh KOMaHIHYIO METOIaMU OpPTaHU3aIH U
dbopmupoBaHus CTpATETHIO; OPTaHU30BBIBATh  |yIIPABIICHUS KOJUIEKTUBOM,
KOMaH/I; METOJIbI paboTy KOJIIEKTUBOB; TUTAHUPOBAHHUEM €T0 JICHCTBUH;
3P PEKTUBHOTO YIIPABJIATH KOJUIEKTHBOM,; HABBIKAMH YCIEITHOTO
PYKOBOJICTBA pa3pabaThIBaTh MEPOTIPUATHS  (B3aMMOJICHCTBHYSI B Pa3JIMYHBIX
KOJIJICKTHBAMU 10 JTMYHOCTHOMY, cdepax KUZHEAEATEIILHOCTH
00pa3oBaTeIbHOMY U
poeCCHOHATBHOMY POCTY

YK-6 - Criocoben YIpaBJIATE CBOUM BPEMEHEM, BBICTPAUBATL U PCAJIM30BBIBATD TPACKTOPUIO
CaMOpPa3BUTHUA HAa OCHOBEC IIPUHIIUIIOB 06paSOBaHI/15I B T€UCHHE BCEH KU3HHU

[Inanupyem |[lnaHupyemblie pe3yJbTaThl 00yUeHHS MO TUCIHUILINHE

bIC

pE3yIbTaThI

oOy4eHHs 10

porpaMme

YK-6 VYK-6.1: 3nars: YK-6.2: Ymers: YK-6.3: Bnaners (MIMeTh HaBBIKH):
OCHOBHBIC ITPUEMBI  |(POPMYITUPOBATH TIEITH HaBBIKAMU YIIPABJICHUS CBOU
3¢ heKTUBHOTO JUYHOCTHOTO U BPEMEHEM; METOAMKAMU

YIPaBJICHUS] CBOUM
BPEMEHEM, a TAKXKE

PoeCCHOHAIIBHOTO Pa3BUTHS,
KPUTHYECKH OI[CHUBATh

MIPUHIUIIBI 3¢ (HEeKTUBHOCTH
camM0o00pa30BaHMs U  |MCIIOJIb30BAaHUS BPEMEHHBIX U
camMo00pa30oBaHMs,  |APYIHX PEeCypCOB IPH PEIIEHUU
npo¢eCCHOHATBHOTO |TpOQecCHOHANBHBIX 3a7a4

W JIMYHOI'O Pa3BUTHA,
HCXO0ad U3 5TAaIlOB

CaMOpa3BUTHS U
camoo0pazoBaHus




KapbepHOTO pocTa U
TpeOOBaHUI phIHKA

Tpyda

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-8 - CriocoOeH NMpUHUMATh YYacTHE B YIIPABICHUH MPOCKTAMH CO3aHKUs HH(POPMAIIMOHHBIX CHCTEM
Ha CTaAuAX XU3HCHHOI'O IUKJIAa

[Inanupyem ([lianupyemble pe3yJbTAaThl 00YUYeHHUsI M0 TUCIUHTIIMHE

13(S

pe3yJbTaTh

o0ydeHus 1o

porpamMmme

OIIK-8 OIIK-8.1: 3naTh: OIIK-8.2: YmerTs: OIIK-8.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHbIE OCYILIECTBIISATh HaBbIKAMU COCTABJICHUS IIJIJAHOBOM
TEXHOJIOTUH CO3/IaHUs |OpTaHU3aIOHHOE ¥ OTYETHOMU JOKyMEHTAILIUHU 110
U BHEJIPEHUs o0ecrieyeHre BbIITOJTHEHMS YIPaBJIEHUIO IPOEKTAMU CO3JaHUs
MH(OPMALIMOHHBIX  |paboOT Ha BCEX CTaJUSX U B MH(OPMALIMOHHBIX CUCTEM Ha
CHCTEM, CTaH/apThl  [Ipolieccax KU3HEHHOr0 LIUKJA |CTaUsIX )KU3HEHHOTO IIUKIIA
yIIpaBJICHUS UH(POPMALMOHHHOW CUCTEMBI
AKU3HEHHBIM LIUKIOM
MH(pOpMaLOHHON
CHCTEMBI

OIIK-4 - CriocobeH y4acTBOBaTh B pa3padOTKE CTaHAAPTOB, HOPM U MPABUII, & TAKKE TEXHUIECKOH

HAOKYMCHTAIUU, CBSI3aHHOM C HpO(l)CCCHOHaHbHOfI ACATCIIbHOCTBIO,

[Inanupyem |(Ilnanupyemsble pe3yJbTaThl 00y4eHHs MO TUCHHUILINHE

ble

pe3yJIbTaThl

o0OyueHus 1o

IIporpaMme

OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: YmeTs: OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHEIC
METOIOJIOTUHU
npoiiecca pa3padoTKu
MPOrPaMMHBIX
MPOYKTOB,
CTaHAapTHI U
periIaMeHTHI
odopMITeHUS
TEXHUYECKON
JIOKYMEHTAIUU Ha
Pa3IMYHBIX CTAIASIX
YKU3HEHHOTO IMKJIa
nH(pOpMaLOHHON

CHUCTCMBI

IMPUMEHSTh CTaHAAPTHI U
PYKOBOZSAIINAE JOKYMEHTBI JUIs
co37aHUs U 0POPMIIEHHUS
TEXHUYECKOHN TOKYMEHTALNH
Ha Pa3JInYHbIX CTAUIX
YKU3HEHHOTO IIMKJIA
WH(POPMAITMOHHON CHUCTEMBI

HaBBIKAMH COCTABJICHUS U
opOopMIICHHS TEXHHUUECKOI
JIOKYMEHTAIIMU Ha Pa3TuIHBIX
ATanax >KM3HEHHOTO IIUKJIa
MH(POPMAITMOHHON CHUCTEMBI

IIpopeccnonanbubie komnerenuuu (I1K):
I1K-4 - CiocoGHOCTh YNpaBiIsITh MHUIMALUEH, pa3paObOTKON U peann3anuei IpoeKToB B 001acTH
MH(OPMALIMOHHBIX TEXHOJIOTHI, BHEIPSITH MPOJIYKT MPOEKTA B I€ATEIHHOCTh OPraHU3alMi

[Inanupyem ([lianupyemblie pe3yJbTaThbl 00yUYeHUs 10 TUCHUIIMHE

bIC

pe3yabTaThl

o0y4eHHs 10

nporpamme

[1K-4 I1K-4.1: 3nars: [1K-4.2: Ymers: I1K-4.3: Bnagets (MMeTh HaBBIKH):

MEXIyHAPOIHBIC U

IMPUMCHATH Ha IMPAKTUKEC

HaBBIKaMH MCHCIP)KMCHTAa




OTCYCCTBCHHBIC

IIPAKTUKH 110
ynpasienuto UT-
IIPOEKTaMU

IIPUHLIMIIBI YIIPABICHUS
crangaptsl, gyumne |MT-npoexramu

poekToB B obmactu UT
(rTaHupoOBaHUE, OpraHU3aIHS
UCTIOJTHEHUS], KOHTPOJIb M aHAJIH3
OTKJIOHEHUH) 1151 3P PEKTUBHOTO
JOCTHIKCHUS LIEJIeH MTPOeKTa B
paMKax yTBEpKICHHBIX
3aKa34MKOM TPeOOBaHHH,
010JKEeTa M CPOKOB

[1K-3 - Crioco0eH ocyIiecTBIsAThH ONEepaliOHHOE YIPaBIeHUE U pa3BUTHE NH(POPMAITMOHHBIX

TEXHOJIOTHH U CCPBUCOB B OpraHru3anun

[Inanupyem ([lianupyemble pe3yJbTaThl 00YUYeHHUsI M0 TUCIUHIIJIMHE

bIC
PE3yJIbTaThI
o0OydeHus 1o
nporpamme

I1K-3 [1K-3.1: 3uars:

[1K-3.2: YMmeTs:

I1K-3.3: Bnagers (MMeTh HaBBIKH):

BHEPECHUIO
MH(}OPMaILMOHHBIX
TEXHOJIOTUH 1

PETPUITHS

Jy4lllie IPAKTUKHU 10 |(pOpMUPOBATh MOAEIU
KOMIIETEHIIUH ITepcoHana
WNT-nonpasneneHus ¢ yueToM |HCIIOIb30BAHUIO
cTpaTeruu OusHeca u
cepBHCOB IU(pPOBOro |opranu3amnuu B oomacta UT

HaBbIKaMM OpraHHu3alun
JACATCIIbBHOCTH 110 BHCAPCHUIO U

MH(OPMALIMOHHBIX TEXHOJIOTUH U
CEpPBHUCOB B OpraHU3aIuN

3. O0bem U BUIBI y4eOHOH padoThI

Y4eOHBIM IITAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YI€OHON paOOThI O AUCIUIUINHE:

Ounasi popma 00yueHus

Buabi yueOHoii padoTsl

Bceero ygac/ 3.e.

Cem 4

KonrakrHas pa60Ta, B TOM YHCJIC:

54.15/1.5

3anarus JICKIIMOHHOI'O THUIIAa

18/0.5

3aHaTus CCMHUHAPCKOIo TUIla

36/1

WnnuBuayanpHas kontaktHas pabota (MKP)

0.15/0

CamocrosiTenpHas padbora:

71.85/2

[TpomMexxyTouyHas arrectanus

18/0.5

Bua npomexyTouHOM arTecTaluuu:
3auer

3au

OO61mas Tpya0eMKOCTh (00beM YacTu
oOpa3zoBaTenbHOM nporpaMmsl): Yachl
3ayeTHble eAMHHULIBI

144
4

4. Conep:xkanue QU CHUNTHHBI

4.1. Pazoenvl, memul OuCUUNIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JUCIUTUTMHBE OCHOBBI IPOSKTHOM JICATEILHOCTH TIPEICTABIICH B TaOIHIIE.

Pa3[[e.]1bl, TEMbI JUCHUIIJIMHBI 1 BU/ABI 3aHATHH
Ounas ¢opma o0yueHust

KonrakTHas pabora = ILanupyemsle
]
3anarus = pe3yJbTaThbl
CEMHHAPCKOTO 2 00yueHus B
HaumeHoBaHUE TeMbl | = THIA g 8
= a £ o COOTHOIIIEHHUH C
Ne /it (pa3nena) = . > =
g 5 o= = = = pe3yJabTaTamMu
JAUCHUILIMHBI ) = = = [ o =
= g 5 2 o0y4yeHnus no
é‘. = s 00pa3oBaTe/bHOI
© nporpamme




VK-3.1, YK-3.2, YK
-3.3, YK-6.1, YK- 6.2,
OCHOBHEBIE VK-6.3, OIIK- 8.1,
KOMIIOHEHTBI OIIK-8.2, OIIK- 8.3,
MIPOCKTHOM 8 18 30 OIIK-4.1, OIIK- 4.2,
JIeSITEeILHOCTH OIIK-4.3, IIK- 4.1,
I1K-4.2, IIK- 4.3,
I1K-3.1, IIK- 3.2,
I1K-3.3
VK-3.1, YK-3.2, VK
-3.3, YK-6.1, VK- 6.2,
VK-6.3, OIIK- 8.1,
CucreMa MEHEIKMEHTA OIIK-8.2, OIIK- 8.3,
MIPOEKTHOM 10 18 41,85 |OIIK-4.1, OIIK- 4.2,
EATEIIHBHOCTHIO OIIK-4.3, TIK- 4.1,
I1K-4.2, I1K- 4.3,
I1K-3.1, IIK- 3.2,
I1K-3.3
KonTtposnb 18
Hroro 18 | 36 | 015 | | 71.85

4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHasi padora
TemaTuka 3aHATHI TeKIIMOHHOTO TUIA

HaumenoBanue
Bua 3ansaTusa
Neni/m | Tembl (pa3aesia) . TeMaTuKa 3aHATHA JEKIIUOHHOI'0 THIIA
JEeKIMOHHOI0 THIA
JMCIHHAIIINHBI
1. OcCHOBHBIE [— BBeneHue B IpOEKTHYIO AEATEIBHOCTh: MPOOIeMaTHKa
KOMIIOHEHTHI Y METOJMYECKas O1opa
IPOEKTHOM JE— OOBEKThI MPOSKTHOM JIEATEIILHOCTU: TIPOCKT,
JEATENLHOCTH HporpamMma, Hoprdeib
[— CyOBbeKThI MPOCKTHOM JIEATSIILHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI
[R— CyOBeKThI MPOEKTHOH NEATENTFHOCTH: POJI TIPOEKTA,
pOrpaMMBbl, MOPTQhens
2. Cucrema JIEKIHS [Iporieccrl ynpaBieHus TPOSKTOM
MEHEI>KMEHTa JIEKIHS [IpenMeTHbIe 001aCTH YITPABICHUS IPOCKTOM
MIPOCKTHOMN JIEKIUA Cucrema ynpapieHvsl IPOSKTHOM e TEbHOCTHIO
NEITEILHOCTBIO [ToaroroBka Kk HALIMOHANBHON U MEXITYHAPOIHOU
JIEKIUA
ceprudukanun IPMA / IIM Crangapt
[— Brenenue B IpoeKTHYIO JESTENHHOCTD: MPOOIeMaTHKa
¥ METOJMYECKasl 01opa

>k.]'IeKLII/II/I 1 UHBIC y‘le6HBIe 3aHATUA, IPCAYCMAaTPUBAIOIINC IIPCUMYILICCTBCHHYO IICpeaAady y‘{€6HOI>i I/IH(l)OpMaI_II/II/I
neaarortdy€CKuMu pa60THI/IKaMI/I OpraHuvsanvn 1 (I/IJ'II/I) JIMaMu, MMpPUBJICKAaCMbIMU opraﬁnsauneﬁ K peajn3anuun
00pa30BaTe/IbHBIX MPOIPAMM Ha HHBIX YCIOBHUAX, 00YUaIOIIUMCS

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HaumMeHnoBaHnue Bt sansst

Nen/m | TemMbl (pasaeia) . TemaTHKa 3aHATHS CEMHHAPCKOI0 THIIA

CEeMHUHAPCKOIr0 TUIA
JUCHMIINHBI
1. OCHOBHEBIE npakThdeckoe 3anatue  ([IpoGieMaTrka MPOEKTHON MESTeILHOCTH

KOMIIOHCHTBI IMPAKTHYCCKOC 3aHATHE MCTO,Z[quCKaH oriopa B HpOCKTHOﬁ ACATCIBbHOCTHU
MPOEKTHOMN npakTrdeckoe 3aasTie  |IIpoekT kak 00BEKT NPOEKTHOMN NESATEITbHOCTH
JEATCIbHOCTH IIporpamma 1 mopTdhenas Kak 00bEKTHI TPOCKTHOM

IMPAKTHYECKOC 3aHATHE

ACATCIIBHOCTHU

MPAKTHUYCCKOC 3aHATHUC

CY6’B€KTLI HpOCKTHOﬁ JACATCIBHOCTHU:
3aMHTCPECOBAHHBIC CTOPOHBI



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

TMPAKTHYCCKOC 3aHATHUC

Pomm IIPOCKTA. q)OpMI/IpOBaHI/IC KOMaHbI ITPOCKTA

MPAKTHUYCCKOC 3aHATHUC

OpraHu3aiioHHO-POJICBBIC CTPYKTYPBI YIIPABICHUS
MIPOrpaMMoOil 1 opTdhenem

IMPAKTHUYCCKOC 3aHATHUC

Ilacmopr (ycTaB) nmpoekTa

IMPAKTHYCCKOC 3aHATHUC

[1nan MeponpusTHil O peanu3ayy MpoeKTa

2. Cucrema npakTrueckoe 3adstue  |IIponeccsl ynpaBieHus: IPOEKTOM
MeHEeKMEHTA npakTryeckoe 3adstue  |IIponeccsl yrpaBieHus: nporpaMMoit
MIPOEKTHOMN npaktuieckoe 3aHsTue  |IIporeccs! ynpasneHus mopTdeneM IpoeKToB
JIEATEINBHOCTHIO npaktudeckoe 3aHsTue  |IIpenmMeTHble 00macTy yrpaBiaeHHUs IPOSKTOM

Cucrema ynpaBieHUs MPOESKTHOH e TeNbHOCTH:

MPAKTHUYCCKOC 3aHATHUC
OCHOBHBIC ITOJIOKCHHA

MPAKTHYCCKOC 3aHATHUC HanumoHanbsHbBIC LICTH U ITPOCKTELI B PO

Hudposast TpancopmMaius MpoeKTHOTO

IMPAKTHYECKOC 3aHATHE
YIIpaBJICHUA

Bce acrniekThl MpOeKTHOM JIeATeIbHOCTH: OJITOTOBKA
K HallMOHATILHOW ¥ MEXAYHAPOJIHOHN cepTH(UKAIH
IPMA / TIM Cranpapt

MPAKTHUYCCKOC 3aHATHUC

npaktuieckoe 3ansTre  |IIpoOGneMaTrka NpOEKTHOMN AESTENLHOCTH

** ceMHHAPBI, PAKTUIECKUE 3aHATHS, IPAKTUKYMBI, JA00PaTOpHEIE Pa0OTHI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUA
HNuas koHTakTHasi padora

[Tpu npoBenenun yueOHbIx 3ansaTuil CI'OY obOecnieunBaeT pa3BuTHe y 00ydarolUXCsl HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKITIOUAs TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYITIOBBIX TUCKYCCHH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYalluil 1 UMUTALMOHHBIX MOJeNe, npenoaaBanue AMCUUIUIMH (MOayieil) B
¢dopMe KypcoB, COCTAaBICHHBIX HAa OCHOBE pE3yJbTaTOB HAyYHBIX HCCICIOBAHHNA, IMPOBOJAUMBIX
OpraHu3anyeil, B TOM 4Kcie C y4eTOM PErHoHalIbHBIX 0COOCHHOCTEH MPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEH padoTomaTenei).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
YKa3aHUSX 110 OCHOBHOM MpodeccroHanbHON 00pa3oBaTebHOM MporpamMmme.

4.2.2 CamocTrosiTeJbHasi padoTa

Nen/m HammerioBarue TeMbl (paszesa) Bux camocrositebHOi padoThl ***
JHCUHHUILIMHBI
1 OcHOBHBIE KOMIIOHEHTHI TPOEKTHOM - IPOEKT
JESATEIbHOCTH - TECTHPOBAHUE
2 Cucrema yripaBiieHUs IPOEKTHON - TIPOEKT
JEATEIbHOCTBIO - TECTHPOBAHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIaZ10B, BBIITOJIHCHUEC KOHTPOJIbHBIX

pabot
5. MaTtepuajibHO-TEXHUYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCUMITHHbI

5.1 JIuteparypa:

OcHoBHasi iMTEepaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBaHus : yuyebHoe nocobue g By3oB / B. H. Ucaes. —
Mockaa W3narensctBo FOpaiir, 2024. — 206 c. — (Bsicmee o6paszoBanue). — ISBN
978-5-534-14474-1. — Texkcr : anekrponHbit / OOpa3oBatenbHas miatdopma IOpait [caiit]. — URL:
https://urait.ru/bcode/544079

Jlono/THUTeIbHAS JIUTepaTypa

1. IlpoekTHOE ympaBieHHWE B opraHax BiacTH : yuyeOHuK 1is By3oB / I'. M. KangpipoBa, C. T.
Epemun, A. W. I'ankun ; nox pepakuueit C. E. [IpoxodseBa. — 2-e u3z., nepepad. u gon. — Mocksa :
MznarensctBo FOpaiit, 2025. — 210 ¢. — (Boicmee o6pazoanue). — ISBN 978-5-534-21397-3. —
Texkcr : osnektponnsid // OOpazoBarenbHas 1uiar¢popma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/571284

2. 3y0, A. T. VYmpapineHue NpoeKTaMu : YIeOHUK U MpakTUKyM ais By30B / A. T. 3y6. — 2-e



https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

u31., mepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025. — 397 c. — (Briciiee oOpa3zoBaHue). —
ISBN 978-5-534-17500-4. — Texkcr : anexktponHbiid // OOpa3zoBarensHas miargopma FOpait [calT]. —
URL: https://urait.ru/bcode/560386

JlutepaTtypa il CAMOCTOSITEILHOT0 U3YYeHH S

1.TOCT P 54869 — 2011 «IIpoekTHbIil MEHEKMEHT. TpeOOBaHMS K YIIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblil MeHeKMEHT. TpeboBaHMsI K YIIPaBIEHUIO IPOrPaMMOil»

3. TOCT P 54870 — 2011 «IIpoekTHbplii MeHEXKMEHT. TpeOoBaHUs K yIpaBIECHUIO MOpThenemM
MIPOCKTOBY»

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MEHEIKMEHTA IPOSKTHOH JesITeIbHOCTH. [IpoekTHBIN ohucy

6. TOCT P 58184 - 2018 «CucremMa MEHEI)KMEHTa MPOCKTHOM HAesTeabHOCTH. OCHOBHBIC
TTOJIOKEHUS

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextrast [IPAKTUKA. [OnekrponHslii pecypc]: odu. caiit. URL: pmpractice.ru

9. Poccuiickasi accouuanus ynpasieHus npoektamu «CoBHET». [DIEeKTpOHHBIN pecypc]: odwui.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [DnexTponHslii pecypc]: odwui. caiit. URL: www.pmi.ru

11. Yopasnenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponnsiii pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobriecTBO po(hecCHOHATIOB TI0 YIIPABICHUIO MPOCKTaMU [ DIEKTPOHHBIN pecypc]| odwui.
caiir. URL: www.pmprofy.ru

13. MexayHapoaHas acconmanus yrnpasieHus mpoekramu [PMA [DnekTpoHHsIii pecypce]: oduir.
caiit. URL: ipma.org

14. YparieHrne IpoeKTOM: OCHOBBI MPOSKTHOTO yrpasieHus: yueOuuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., Jlsmun A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensiit, E.M. Ynpasnenue npoekramu (¢ npakTukymom): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBnenue npoekramu: y4eOHUK U MPakTUKyM ais By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mox obmieit penakuueit E. M. PoroBoii. — MockBa: U3narenscTBo
IOpaiit, 2020. — 383 c. — (Beicmiee obOpazoBanue). — ISBN 978-5-534-00436-6. — TekcrT:
anexktpounbii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 o0ecneyeHust

1. Astra Linux Special Edition «Cmosenck», «Open»; PenOC ; OC "Anbt Pabouast cranius’" 10;
OC "Aunbt O6pazoBanue” 10

2. MoitOduc Cranaapthsiii 2, MoitO¢uc O6pazoanue, P7-O¢uc IIpodeccrnonanbHbli,
MoiiO¢uc Crarmaprasiit 3, MoitOduc [Ipodeccnonanpubrii 3

5.3 CoBpemeHnHbIe MpodeccHoHATbHbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTyN
o0yuawumuxcst

1. TIIpodeccuonanpHas 6a3za paHHbIX «MHpOpManMOHHBIE cucTeMbl MUHHCTEPCTBA
sKoOHOMHuecKoro pa3BuTus Poccuiickoii ®denepaunu B cetu WutepHer» (Iloptanm «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. TocymapctBeHHass cucteMa mpaBoBoi uH(popmanuu «OQUIMaNbHBIM HHTEPHET-IOpTa
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. IIpodeccuonanpHast 0aza naHHbIX «DUHAHCOBO-?KOHOMHUYECKHE TMOKazarenu Poccuiickoii
denepanuny (Odpunmansabiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OduuuanbHeli calT
denepanbHOI CITy)KObI TOCYAaPCTBEHHOM cTaTucTuku - http://www.gks.ru/

5.4. HudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuarwumuxcst

1. CnpaBouno-npaBoBas cuctema «Koncynprant [Tmrocy

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»


https://book.ru/book/939055

5.5. CnenuajbHbIe MOMEICHUSA

VY4eOHble ayIUTOPUH ISl IPOBEICHUS
3aHATHN JEKIUOHHOTO TUIIA

KommuiekTsl yueHHueCKoi Mebenu
MynbTUMEAMHHBINA TPOEKTOP
Jocka

DKpaH

VYyeOHble ayAUTOPUU IJI IPOBEACHUS
MPAKTUYECKUX 3aHATUH (3aHATHHA
CEMUHAPCKOI0 TUIIA)

KommuiekTsl yueHHueCKoi Mebenn

MynpTUMEAMHHBIN TPOEKTOP

Jocka

DKpaH

Komnbroteps! ¢ BbixosnoM B cetb «MHTepHE™ 1 ONOC CI'OY

VY4eOHble ayTUTOPUU TSl TPYIIIOBBIX U
WHJMBUIYIbHBIX KOHCYJIbTAIIUMA

KomrmiekTsl yueHndeckoit medenu

MynbTUMEAUITHBIA IPOEKTOP

Hocka

OkpaH

Komnbroreps! ¢ BeixosioM B ceTh «MuTepuer» u SUOC CI'DY

VY4eOHble ayIUTOPUH I TEKYILIETO
KOHTPOJISL U TPOMEXYTOUYHON
aTTeCcTaluu

KomruiexTsl yueHnueckoi Mmedenu

MynsTUMEAUNHBIN TPOEKTOP

Hocka

DKpaH

Komnerorepsl ¢ BeixonoM B cetb «MuTepHeT» 1 OUOC CI'DY

IToMemeHust 1j1d caMOCTOSTEILHOU
paboThI

KommuiekTsl yueHHUECKOi Mebemu

MynsTUMEAUNHBIN TIPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BeixosnoM B ceth «MuTepHeT» 1 SUOC CI'DY

[MomereHus 1yt XpaHEHHST U
PO UIAKTHIECKOTO 00CTyKUBAHUS
00opynoBaHUs

KoMruiekTsl criennann3upoBaHHON MeOeIH Il XpaHESHUs
o0opyoBaHus

5.6 JIaGopaTtopuu 1 1a6opaTopHOoe 000py10BaHUE

6. @OoH/ O1IEHOYHBIX CPEACTB MO AucuuNInHe OCHOBBI IPOEKTHOI 1esITeIbHOCTH:

6.1. KoHTpoJ/IbHBIe MEPONPHUSTHSA 10 JUCHUIIIMHE

Bua koHTpoas

OTMeTuTH
HY’KHOE 3HAKOM
«+»

®opma KOHTPOJIsA

Texymuil KOHTPOJIb

O1eHka JOKIIag0B -

Y CTHBIN/TIUCHBMEHHBINA OTIPOC +
TecTtupoBanue +
OneHka npoekTa +
JenoBas urpa (u1st 3aouHoi popmbl 00yueHus) +
[IpomexyTOUHBIN
p Y 3auer +
KOHTPOJIb
ITopsinok nmnpoBeneHusi MepONPHUSTHH TeKYIIero M NPOMEKYTOYHOI0O KOHTPOJIS

onpenessiercss MeToaM4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpamMe BbIcliero oopa3zoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHCTeMe OLIEHKH
ycleBaeMoOCTH OO0y4alomMXcss IO OCHOBHBIM 00pa3oBaTelbHbIM TMPOrpaMMaM  BbICIIET0
o0pa3zoBaHust nporpamMaM 0akajgaBpuara, NporpaMmMaM CHelUAJNTeTa, MporpaMmMam
MarucTparypsl B ¢eepajbHOM rocyAapCcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YYpe:KIeHUH
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apCcTBeHHbINH YIKOHOMUYECKUH YHUBEPCUTET».

6.2. ILltanupyeMble pe3yJbTaThl 00yUeHHs 110 JUCHHUILINHE, 00ecieYnBaOIIMe T0CTHKEHUe



IUVIAHUPYEMBbIX Pe3yJIbTATOB 00yYeHHUsI M0 MporpaMmme
YuuBepcanabHable komnereHuun (YK):

YK-3 - CnocobeH 0oCcymecTBISTh COMATbHOE B3aUMOJICHCTBHE M PEaTN30BBIBATh CBOIO POJIb B KOMAH/Ie

IInanupyem |(Ilnanupyemsble pe3yJbTaTbl 00y4eHHs MO TUCHHUIINHE
ble
pe3yJIbTaThl
00y4eHHs 10
IIporpaMme
VK-3.1: 35ath: VK-3.2: YMeTn: YK-3.3: Bnagerp (MMeTh
HAaBBIKH):
METOAMKH pa3pabaTbIBaTh KOMaHHYIO METOAAaMU OpraHU3aly U
dbopmupoBanus CTpaTEeruio; OPraHu30BbIBATh  |yIpaBJIEHUS KOJUIEKTUBOM,
KOMAaH/[I; METO/IbI paboTy KOJJIEKTUBOB; IUIAaHUPOBAHHUEM €ro JeHCTBUM;
3P PEKTUBHOTO YIPaBJIATH KOJUIEKTUBOM,; HaBbIKaMU YCIIEIIHOIO
PYKOBOJICTBA pa3pabaTbIBaTh MEPONPUATHS  [B3aMMOJEHCTBHSI B Pa3JINYHbIX
KOJUJIEKTUBAMHU 10 IMYHOCTHOMY, cdepax KU3HEAEITETbHOCTU
00pa3oBaTeILHOMY U
po(eCCHOHAIIBHOMY POCTY
[ToporoBblil |THIOBBIE METOAMKHM  |pa3pabaThiBaTh KOMaHIHYIO OCHOBHBIMH METOJJaMH
(dopMupoBaHUs CTpaTeruio; IIaHUPOBATh OpraHu3aly U YIIPaBICHUS
IPOEKTHBIX KOMaHJl; |paboTy KOJIJIEKTUBOB U KOJIJIEKTUBOM IPOEKTa
OCHOBHBIE METO/Ibl  |MEpPONPUATHUS IO JTUYHOCTHOMY
PYKOBOJICTBA U Ipo(hecCUOHAIBHOMY POCTY
KOJUJIEKTUBAMHU
CrangapTHbI |METOJUKU pa3pabartbiBaTh 3PPEKTUBHYIO (3 (PEKTUBHBIMU METOIAMH
(B 3¢ (deKTUBHOrO KOMAaH/HYIO CTpaTEeTHIo; OpraHu3ally U yIPaBICHUS
JIOTIOJIHEHUE |(hOpMUpPOBaHUS OpPraHu30BBIBATH PAOOTY KOJJIEKTUBOM, IJIAHUPOBAaHUEM
K IPOEKTHBIX KOMaH[l; |KOJUIEKTUBOB; YIPABIIATh €ro JEHUCTBUI C YIETOM
IIOPOTOBOMY) |METO/IBI KOJUJIEKTUBOM IIPOEKTA; KU3HEHHBIX CTaJIUN MPOEKTa
3P PEKTUBHOTO pa3pabaTbIBaTh MEPONPHUATHS
PYKOBOJCTBA 10 TUYHOCTHOMY,
KOJIJIEKTUBAMH, CBOIO |00pa30BaTeIbHOMY U
pOJIb B KOMaH/e po(hecCHOHATILHOMY POCTY
[ToBbllIeHHBI [IEpe0BbIE TPAKTUKU |COBEPILICHCTBOBATD METOaMU COBEPIICHCTBOBAHMS
i (B dbopmupoBaHuUs KOMaHJHYIO CTPaTEeruio; IUTAaHUPOBAHUS, OPraHU3alUU U
JIONIOJTHEHHUE |KOMaH/I MPOEKTa; 3pGEKTUBHO YIPABIATH YIIpaBJIEHUS 1EATEIbHOCTHIO
K METO/IbI KOJUJIEKTUBOM IIPOEKTA; KOJUJIEKTHUBA MTPOEKTA
IIOPOTOBOMY, |COBEPILIEHCTBOBAHUS |pa3pabaThiBaTh MEPOIIPUATHUS
CTaHJIAPTHO |yIIpaBJICHUS 10 TUNYHOCTHOMY,
My) POEKTHBIMHU 00pa3oBaTeIbLHOMY U
KOJUICKTUBAMH PO ECCHOHATBHOMY POCTY C

Y4€TOM MEePCHEKTUBHBIX
TPEH/IOB.

YK-6 - Crioco0GeH ynpaBisTh CBOUM BPEMEHEM, BBICTPANBATh U PEATM30BLIBATH TPACKTOPHUIO
CaMOPa3BUTHS HA OCHOBE IPUHITUTIOB 00pa30BaHMsI B TEUCHHE BCEHl JKM3HU

[Inanupyem
ble
pE3yJIbTaTHhI
oOy4eHus 1o
IIpOrpaMMme

IInanupyembie pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

VK-6.1: 3aars:

VK-6.2: YMmers:

VK-6.3: Bnagets (MMeTb
HAaBBIKH):

OCHOBHBIC ITPUCMBI
3¢ pexTUBHOTO
yIIPaBIEHUSI CBOUM

BPEMCHECM, a TAKKC

(dbopMynHMpoBaTh LETU
JMYHOCTHOTO H
po(hecCHOHATLHOTO Pa3BUTHSI,
KPUTHYECKH OIICHUBATH

HaBbIKaMU YIIPABJICHUSA CBOU
BpPEMEHEM; METOTUKaMHU
CaMOpa3BUTUA U
caM000pa30BaHMs




TIPUHITAITBL
camoo0pa3zoBaHus U
caMmoo0Opa3oBaHus,
npogecCuoHaIbHOTO
U JINYHOTO Pa3BUTHS,
UCXO/IS U3 ATAIIOB
KapbepHOT'O POCTa U
TpeOOBaHUI1 pbIHKA

Tpylda

3¢ peKTHBHOCTH
HCIIOJIb30BaHUA BPCMCHHBIX U
JIPYTUX PECYPCOB NIPU PEIICHUN
po(ecCHOHANBHBIX 3a7a4

[ToporoBelii | BO3MOKHOCTH U IUIAHUPOBATh MEPCIICKTUBHBIE
METOJIaMU pabOThI MPOEKTHBIX
OTpaHUYEHUS ISt LIEJIU Ha pa3JIMYHbIE EPUObI
KOMaH/I JUIsl CAMOPa3BUTHS U
JIOCTHOKCHHUS BpEMEHH PabOThI TPOEKTHBIX
. caMo00pa3oBaHus B TEUCHUE
IIOCTaBJICHHOM LIEJIN  |KOMaHJ .
BCEU KU3HU
MIPOEKTA
CranzmapTHBbI | COBpEMEHHBIE IIJJAHUPOBATh U PEaIU30BbIBATH [[IPAKTUYECKUMU HABBIKAMU
(B BO3MOKHOCTH U Ha MPAKTUKE MEPCIIEKTUBHBIE  [paOOThl MPOEKTHBIX KOMAaH/I AJIs
JOTIOJIHEHUE (OIpaHUYEHUS IS LIEJIM Ha pa3JIMYHbIC NEPUOJbl  [[JIAHUPOBAHUS CBOETO BPEMEHH,
K JIOCTHOKCHHUS BpPEMEHH PabOThI MPOCKTHBIX  |CAMOPAa3BUTHUS U
MIOPOTOBOMY) |[TOCTaBIICHHOM LIETI  |KOMaH/ caMo00pazoBaHus B TEUCHUE
MPOEKTA B BCEH KU3HU
npodeccuoHanbHOM
chepe
[1oBbIIIEHHBI | TPOTPECCUBHBIE peanu30BbIBAaTh MOAXOAbI IO  (HABBIKAMU COBEPILIEHCTBOBAHUS
i (B CTIOCOOHI, COBEPILIECHCTBOBAHUIO paboThl MPOEKTHBIX KOMaH/ JUIsl
JOTIOJTHEHUE | MHCTPYMEHTHI U MEePCHEKTUBHOTO IIJIJAHUPOBAHUS CBOETO BPEMEHHU,
K METO/IbI TJIAHUPOBAHUS U JIOCTUKEHUIO [CaMOPa3BUTHS U
IIOPOrOBOMY, | YIIPABIICHUS 1eNel Ha pa3InyHble IEPUObl |caMoo0pa3oBaHus B TEUCHUE
CTaHJAPTHO |BO3MOXHOCTSIMU U |BPEMEHHU paOOThI MPOCKTHBIX  |BCEU KU3HU
My) OTPAaHUYEHUSIMU JUISl  |KOMaHJ

JIOCTHIKEHMUS
MOCTaBICHHOMN LICIN
MIPOEKTA

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-8 - CriocobeH MpuHUMATh y4acTHe B YIPABIECHUU MPOSKTAMH CO3aHMs MH(POPMAIIMOHHBIX CHCTEM
Ha cTagusiaXx ) KU3HCHHOI'O ITUKJIa

[Tnanupyem |Ilnanupyembie pe3yJbTaThl 00y4YeHHs 10 JHCHHMIIJIMHE

13

pe3ybTaTh

o0y4eHHs 1o

porpamMmme
OIIK-8.1: 3nars: OIIK-8.2: Ymers: OIIK-8.3: Bnaners (MMeTh

HAaBBIKH):

OCHOBHBIE OCYILIECTBIISATh HaBBIKAMU COCTABIICHHS
TEXHOJIOTUH CO3/1aHUs |OpraHU3alIOHHOE IUTAHOBOW M OTYETHOM
¥ BHEJIPECHUS o0ecrieyeHre BBITOTHEHHS JIOKYMEHTAIMU TI0 YIIPaBJICHUIO
UH(POPMALIMOHHBIX  [pabOT Ha BCEX CTAIUSAX U B MIPOEKTaMU CO3/1aHUS
CUCTEM, CTaHAapThl  |Mpolleccax >KMU3HEHHOTO KA [MH()OPMALIMOHHBIX CUCTEM Ha
yIpaBJIeHUS MH(POPMALIMOHHHOM CUCTEMBI  |CTAUAX KU3HEHHOTO [IUKIIA
KU3HEHHBIM ITUKIIOM
UH(POPMALIMOHHOM
CHCTEMBI

IToporoBelif |0CHOBHBIE OCYILECTBIIATh 0011Iee OOIIMMHU HaBBIKAMH COCTABIICHUS

TEXHOJIOTUH CO3AaHUS
Y BHEAPCHHUS
UH(POPMALIMOHHBIX
CHCTEM, CTaH/IaPTHI

OpTraHU3aIMOHHOE
o0ecrieyeHre BITOTHEHHS
paboT Ha BceX CTAausAX U B
nporieccax KXHU3HEHHOTO UK

IJIAHOBOM M OTYETHOM
JIOKYMEHTALUK CO3JaHUs
WH(OPMAIIMOHHBIX CHCTEM Ha
CTaIUAX KHU3HEHHOI'O IMKJIa




yIpaBJICHUS MH(POPMALIMOHHBIX CHCTEM

YKU3HEHHBIM LIUKJIOM

nH(pOpMaITMOHHOM

CHUCTEMBI
Crannapthsl 3 peKkTuBHbIE OCYILLECTBIIATh 3(P(PEeKTUBHOE  |HABBIKAMHU COCTABIICHHUS
(B TEXHOJIOTMH CO3JaHUsI|OpraHU3allMOHHOE IIJIJAHOBOM Y OTYETHOU
JIONIOJIHEHUE |M BHEJIPEHUS o0ecreyeHne BbIITOJTHEHMS JOKYMEHTALUH CO3aHus
K UH(POPMALIMOHHBIX  |[paboOT HA BCEX CTaUsAX U B MH(POPMALIMOHHBIX CHCTEM
IIOPOrOBOMY)|CHCTEM, CTAaHAAPThl  |IpolLieccax KU3HEHHOTO IUKJIA |MCIIOJIb3Ysl pa3IMyHbIe MOAXO0/IbI

yIpaBiIeHUS MH(POPMALIMOHHBIX CHCTEM Ha CTaJUAX )KU3HEHHOT'O LIUKJIa

KU3HEHHBIM LIUKIOM

UH(POPMALIMOHHOM

CHCTEMBI
[ToBBILIEHHBI |METOIBI U COBEPLIEHCTBOBATH METOJIaMU U UHCTPYMEHTaMHU
(B UHCTPYMEHTHI OpraHU3alMOHHOE COBEPILEHCTBOBAHUS HABBIKOB
JIOTIOJIHEHUE |COBEPLICHCTBOBAHUS |00€CIICUEHUE BBIOIHEHUS COCTaBJICHUS IJIAaHOBOW U
K yIpaBJIeHUS paboT Ha Bcex CTajusiX U B OTYETHOM JOKYMEHTaIH
MIOPOTOBOMY, |IPOEKTaMHU CO3JIaHMsl |Tpolieccax )KMU3HEHHOTO IIUKIA |CO3JaHus HH(POPMAIIMOHHBIX
CTaHJAPTHO |MH(MOPMALMOHHBIX  |(MH()OPMAIIMOHHBIX CUCTEM CHCTEM Ha CTaJIUAX KU3HEHHOTO
My) CHUCTEM Ha CTaAusIX LAKJIA

KM3HEHHOTO LIUKJIa
OIIK-4 - CriocobeH y4acTBOBaTh B pa3padOTKe CTaHAAPTOB, HOPM U IPABUII, & TAKKE TEXHUIECKOH

AOKYMCHTAIUU, CBSI3aHHOM C HpO(beCCHOHaHLHOﬁ JACATCIIbHOCTBIO,

[Inanupyem |[lnaHupyemblie pe3yJbTaThl 00yUYeHHS MO TUCHUILINHE

bIC

pE3yNbTaThI

o0y4eHUs 110

MporpaMme
OIIK-4.1: 3nats: OIIK-4.2: YmeTs: OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHEIC MPUMEHSITh CTAaHIAPTHI U HABBIKAMU COCTABJICHHSI
METOIOJIOTUHU PYKOBOZSIINE JOKYMEHTHI /U |0pOpMIIeHUSI TEXHUYECKOM
mpoiiecca pa3paboTKH |COo3AaHus U OPOPMIIEHUS JIOKYMEHTAIIMU Ha Pa3TuIHBIX
MPOrPaMMHBIX TEXHUUYECKOHN TOKYMEHTAllUU  |3Tamax >KU3HEHHOTO IKJIa
MPOYKTOB, Ha Pa3INIHBIX CTATUAX WH(OPMAITMOHHON CHCTEMBI
CTaHAapTHl U YKU3HEHHOTO IIMKJIa
periIaMeHTHI WH(OPMAITMOHHON CHCTEMBI
odopMIIeHUS
TEXHUYECKON
JIOKYMEHTAIUU Ha
Pa3IMYHBIX CTAIASIX
YKU3HEHHOTO IMKJIa
nH(pOpMaLOHHON
CUCTEMBI

[ToporoBelii |0CHOBHEIE MPUMEHSITh CTAaHAAPTHI U OCHOBHBIMH HAaBBIKAMH
METOI0JIOTUH PYKOBOJSIINE JOKYMEHTHI ISl |COCTaBICHUS B 0(OPMIICHHS
npoiiecca pa3paboTKH |Co3AaHus U OPOPMIICHUS TEXHUYECKON JOKYMEHTAIIMH Ha
MPOTPaMMHBIX TEXHUYECKOH TOKYMEHTAIIMH  |pa3IMYHBIX dTarax >KU3HEHHOTO
MIPOYKTOB, Ha Pa3INIHBIX CTATUIX IIUKJIa HHPOPMAITIOHHOMN
CTaHIaPTHI U YKU3HEHHOTO IMKJIa CUCTEMBI
perjJamMeHTbl MH(OPMALIMOHHON CHCTEMBbI
oopMIICHHS
TEXHUYECKON

JOKYMCHTAIlUU Ha
Pa3IUYHBIX CTaAUAX
JKH3HCHHOI'O IUKJIa




nH(pOpMaITMOHHOM
CUCTEMBI

CraHmapTHBI |OCHOBHBIC MIPUMEHSATH CTaHJAPTHI U HaBBIKAMH COCTAaBJICHUS U
i (B METOOJIOTHH PYKOBOZSIINE JOKYMEHTBI /IS |0(hOpMIIEHUST TEXHUYECKOM
JIOTIOJTHEHHUE [rpo1iecca pa3paboTKu [co3aaHus U 0hOPMIICHHUS JIOKYMEHTAIIUX Ha Pa3TuIHBIX
K IPOTPaMMHBIX TEXHUYECKON JOKYMEHTAIIMU  [3Tarax »KU3HEHHOIO LUK
MMOPOTOBOMY ) [IPOAYKTOB, Ha Pa3IuYHBIX CTAIHIX WH(POPMAITMOHHON CHUCTEMBI

CTaHAPTHI U JKM3HEHHOT'O IIMKJIA

perJIaMeHThI WH(POPMAITMOHHON CHCTEMBI

oopMIICHHS

TEXHHYSCKOU

JIOKYMEHTAIMU Ha

Pa3IUYHBIX CTAIUAX

JKM3HEHHOT'O IIMKJIA

nH(pOpMaITMOHHOM

CHCTEMBI
[ToBBIIICHHBI [IPOTPECCHUBHBIC [TpumMeHATh 1 HaBBIKAMH COBEPIICHCTBOBAHUS
(B METO0JIOTHH COBEPIIICHCTBOBAThH CTAHAAPTHI [0DOPMIICHUS TEXHHUECKOU
JIOTIOJIHEHUE |TIpoliecca pa3paboTKU |[M pyKOBOSIINE JOKYMEHTBl  [TOKyMEHTAIlMU Ha Pa3IUYHbIX
K IPOTPaMMHBIX JUTsL co3AaHusl M OOPMIICHUST  [3Tarax KU3HEHHOTO IHUKJIA
MIOPOTOBOMY, [[IPOYKTOB, TEXHUYECKOH JTOKYMEHTalluu |MH(GOPMAIIMOHHON CHCTEMBI
CTaHAAPTHO |CTaHIAPTHI U Ha Pa3IMIHBIX CTATUSIX
My) pErJIaMeHTBI JKM3HEHHOTO LIMKJIA

odopmIIeHUS MH()OPMALIMOHHON CHUCTEMBI

TEXHUYECKOM

JOKYMEHTAIlU! Ha
Pa3IUYHBIX CTATHAX
KU3HEHHOTO [UKJIa
UH(POPMALIMOHHOM
CHCTEMBI

IIpodeccnonanbubie komnerenuun (I1K):
[TK-4 - CiocoOHOCTh yIpaBIsSITh HHUITHAIIMEH, Pa3pabOTKON U pean3aluei IpoeKTOB B 00JIaCTH
MH(OPMAIIMOHHBIX TEXHOJIOTHI, BHEIPSATH MPOIYKT MPOEKTA B ACITEILHOCTh OpraHU3aINi

IInanupyem |(Ilnanupyemsblie pe3yJbTaTbl 00y4eHHS MO TUCHHUIINHE
ble
pE3yJIBTaTHI
o0y4eHHs 0
IIPOrpaMMme
[1K-4.1: 3nats: [1K-4.2: YmeTs: I1K-4.3: Bnanets (MMeTh
HAaBBIKH):
MEXIYHApOJHbIE U  |IPUMEHSAThH Ha MPAKTUKE HaBbIKAMU MEHEKMEHTa
OTEUYECTBEHHbIE IIPUHLIMIIBI YIPABIECHUS npoekToB B oomactu UT
ctanaaptsl, qyumme |UT-nmpoekramu (mmaHupoBaHUE, OPTaHU3ALINS
IIPAKTHKH 110 WCIIOJIHEHUS], KOHTPOJIb U aHAJIN3
ynpasiennto 1UT- OTKJIOHEHUH) 117151 3 (HEKTUBHOTO
IPOEKTaMu JIOCTHKEHUS 1IeNIed IPOEKTa B
pamKax yTBEp>KIECHHBIX
3aKa3uuKoOM TpeOOBaHUH,
Or0/KETa M CPOKOB
IToporoBelii |0CHOBHBIE IPUMEHSTH Ha IPAKTUKE OOIME|0OCHOBHBIMHM HAaBbIKAMHU
MEXIYHAPOAHBIE U |[IPUHLIUIIBI YIIPABICHUS MEHEPKMEHTa IPOEKTOB B
OTEYECTBEHHBIC NT-npoekramu obmactu UT (mmaHupoBaHue,

CTaHJapThI, JIyUllIe
MPaKTUKH 110
ynpasienuto 1UT-
MIPOCKTaMU

OpraHu3aIys UCIIOTHEHNUS,
KOHTPOJIb U aHAJIU3 OTKJIOHEHUH )
1151 93¢ (HEKTUBHOTO JTOCTHXKCHHS
L[EJIEN IIPOEKTA B paMKax




YTBEPKICHHBIX 3aKa3YNKOM
TpeOoBaHUH, OI0KETa U CPOKOB

CrangapTHbI [MEXIYHAPOAHbIE U |IPUMEHSTH Ha MPAKTUKE HaBbIKAaMU MEHEJKMEHTa

(B OTEYECTBEHHBIC [PUHLIMIILI YIIPABICHUA npoekToB B oomactu UT

JIOTIONIHEHUE |cTaHAapThl, ayumue |UT-npoektamu (mmaHupoBaHue, OPTaHU3ALUS

K NPAaKTUKH IO MCTIOJTHEHUS], KOHTPOJIb M aHAJIU3

nmoporopomy)|(ynpasieruto UT- OTKJIOHEHHH) 117151 3 (HEKTUBHOTO

POCKTaMHU JOCTHDKEHUS 1IeTIeH TPOEeKTa B

pamMKax yTBEp>KICHHBIX
3aKa34YMKOM TpeOOBaHUM,
O10/IKeTa U CPOKOB

[ToBbIlIEHHBI |IEpEIOBBIC peaTn30BBIBATh MMOJXO/BI 10  [HABBIKAMU COBEPILICHCTBOBAHUS

(B MEXIYHApOJHBIE U |COBEPILIEHCTBOBAHUIO MEHEI)KMEHTA MPOEKTOB B

JOTIOJTHEHNE |0TEYEeCTBEHHBIC NEPCHEeKTUBHBIX MpUHIUNOB |oOmactu UT (ruranupoBanue,

K CTaHAapThl, Iydmne |ynpasinenus UT-npoektamMmu  [opraHu3zaiius UCIIOJHEHMUS,

MIOPOTOBOMY, [IPAKTUKH TIO KOHTPOJIb M aHAJIU3 OTKIIOHCHHIA)

cTaHnapTHo |ympasienuto UT- JUtst 9 (PEKTUBHOTO TOCTUKEHUS

My) POEKTaMHU IeJIel MPOeKTa B paMKax

YTBEPK/IEHHBIX 3aKa3YNKOM
TpeOoBaHuU, OI0JKETA U CPOKOB

[1K-3 - Crioco0eH ocyIiecTBIsAThH ONEpaliOHHOE YIPaBIeHUE U Pa3BUTHE HHPOPMAITHOHHBIX
TEXHOJIOTHI M CEPBHCOB B OPraHU3alUU

[Inanupyem ([liianupyemblie pe3yJbTaThl 00yUYeHUs M0 TUCHUIIMHE
ble
pe3yJIbTaThl
oOyueHus 1o
rporpamme
IIK-3.1: 3HaTh: I1IK-3.2: YMeTh: I1K-3.3: Bragers (MMeTh
HAaBBIKH):
Jy4Iie TPaKTUKU 10 |(hOpMUPOBATH MOAETU HaBbIKAMH OpraHU3aALNH
BHEJIPEHUIO KOMITETEHIINH IepcoHaia JIeATeTLHOCTH TI0 BHEJIPEHUIO U
uHpopmanmonuslx  |WT-moapasnenenus ¢ y4eToM  |HMCIOJIB30BAHUIO
TEXHOJIOTHH U cTpareruu Ou3Heca u MH(POPMAITMOHHBIX TEXHOJIOTUN 1
cepBHCOB 1UppoBoro |opranusamnuu B odbmactu UT CEpPBUCOB B OpraHU3aIu1
TIPS ATPUSITHS
[ToporoBslii |OCHOBHBIE JTyunIue ®opMUpPOBaTH OCHOBHBIE OCHOBHBIMH HABBIKAMHU
MPaKTUKH 1O MOJIEJIA KOMIIETEHIINI OpraHu3aIy AESITeIIbHOCTH O
BHEJIPEHUIO nepconana UT-nonpasnenenus (BHEAPEHUIO U UCTIOTB30BAHUIO
WH(OPMAILIMOHHBIX  |C YUETOM CTpaTeruu Ou3Heca U [MH()OPMAIIMOHHBIX TEXHOJIOTUH U
TEXHOJIOTHI 1 opranuszanuu B oomnactu UT CEpPBHUCOB B OPraHU3aIuU
CEPBHCOB IIU(POBOTO
IPEATPUSITHS
CraHgapTHBI |Ty4Iliue TPaKTUKH 10 |(pOPMUPOBATH MOJIEITH HaBbIKAMH OpraHU3alUN
(B BHEJIPEHUIO KOMITETECHIINI IepcoHata JIeATETLHOCTH TI0 BHEIPEHUIO U
nomnonHenue [nHGopmannoHHelx  |UT-moapasneneHus ¢ y4eToM  |MCIOJIB30BAHUIO
K TEXHOJIOTHI 1 cTpareruu Ou3Heca u WH(POPMAITMOHHBIX TEXHOJIOTUH 1
MOPOTOBOMY) |cepBHCOB IM(poBOro |opranusamnuu B oomactu UT CEpPBUCOB B OpraHU3aIu1
TIPS ATPUSITHS
[ToBbI1IEHHBI [IEpEOBBIC TYUILIUE |peaIn30BBIBATH MOAXO/BI IO  |HaBBIKAMU COBEPILIEHCTBOBAHUS
(B MPaKTUKH 110 COBEPIIICHCTBOBAHUIO MOJIEJICH [OpraHU3aIuy AesITETHHOCTH 110
JIOTIOJTHEHUE (BHEAPEHUIO KOMIIETEHIINI MepcoHana BHEJIPEHUIO U HCIIO0Ib30BAHUIO
K uHpopmannonusix  |WUT-moapasnenenus ¢ yuetoM [MH(QOPMAIMOHHBIX TEXHOJIOTUHN U
MIOPOrOBOMY, [TE€XHOJIOTHI U cTpareruu Ou3Heca u CEpPBUCOB B OpraHU3aIu1
CTaHJAPTHO |cepBUCOB IM(ppoBoro |opranuzanuu B oonactu UT

My)

IPEANPUATHS




6.3. IlacnopT OLlEHOYHBIX MATEPHAJTIOB

Ne i/m | HammeHoBaHMe KonTpounpyembie Buj koHTpOJISI/MCIO/Ib3yeMble OLICHOYHbIE
TeMbl (pa3aeJia) IJIAHUPYyeMble cpeacrsa
AUCHUILUINHBI | pe3yJibTaThl 00yueHHs B
COOTHOIIEHHH C . .
pesyJIbTaTaMH 0ByUeHHs Texkymmi IIpoMe:xxyTOYHBII
1o nporpamMme
1. OcCHOBHBIC VK-3.1, YK-3.2, VK- 3.3, |YcTHBIIH/MMCEMEHHBIH 3auer
KOMITOHEHTBI YK-6.1, YK-6.2, YK-6.3, |ompoc
MIPOCKTHOM OIIK-8.1, OIIK -8.2, OueHka npoekta
NEATEILHOCTH OIIK-8.3, OIIK- 4.1, TecTupoBanue
OIIK-4.2, OIIK-4.3,
I1K-4.1, I11K-4.2, IIK- 4.3,
IK-3.1, T1IK-3.2, T1K-3.3
2. Cucrema VK-3.1, YK-3.2, VK- 3.3, |YcTHBIH/TUCEMEHHBIH 3auyer
yIIpaBICHUS YK-6.1, YK-6.2, YK-6.3, |ompoc
MPOEKTHOM OIIK-8.1, OIIK -8.2, OrnieHka npoekTa
JNEITEIHLHOCTBIO OIIK-8.3, OIIK- 4.1, TectupoBanue
OIIK-4.2, OIIK-4.3,
I1K-4.1, I1K-4.2, TIK- 4.3,
I1K-3.1, I1K-3.2, [1K-3.3

6.4.0neHoYHbIe MAaTEPHAJIbI VIS TEKYLIEr0o KOHTPOJISA
https://Ims2.sseu.ru/course/index.php?categoryid=2028

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pasznen Bomnpocsl
AUCHUTLIMHBI
OcHoBHbIE 1. Onummure KItOYEBbIE TEHACHIIUY B COBPEMEHHOM OM3HECE U 00IIECTBE, KOTOPHIE,
KOMITOHCHThBI mpexKaAcC BCCTO, O6YCJ'IOBI/IJ'II/I BAXXHOCTBb OCYHICCTBJICHUSA HpOGKTHOI\/'I JCATCIIBHOCTH,
MIPOEKTHOMN 2. OnuiuTe CBsI3b MPOEKTHOM JIEATENHHOCTH C pealln3aluell CTpaTeruy pa3BUTHA.
nestenpHocT (3. Uro Takoe cTaHmapt 1o yhnpaBieHWio mnpoektammu? C  KaKOW  IEIBIO

paspabatbiBatoTcd Takue craHnaptel? IlpuBenure npuMepbl CTaHIApPTOB IO
YIPABJICHUIO NpoeKTamMHu. JlaTe XapakTepUCTUKY KaXJAOMY W3 IPHUBEACHHBIX
IPUMEPOB.

4. HazoBute wu3BecTHhie Bam craHmapThl 1O  YOPABJICHHUIO  MPOEKTHOM
JesATEebHOCThI0, TpUHSATHIE B Poccuiickoit @enepannn?

5.  Uro Takoe MpOeKT M KAaKOBBI €r0 OCHOBHBIE NMpu3Haku? IIpuBennuTe HECKOIBKO
IPUMEPOB  IPOEKTOB,  CIPYIIUPOBAB 3T  MPOEKTBl 10  HU3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xonme cTpouTenbcTBa aBTOMOOMIJIBHOTO 3aBOJIa BBIIEIEH M OCYLIECTBISETCS
MPOEKT M0 MOHTaXy M HacTpoiike cOopouHoro kouseiepa. [lokaxure, 4to co3naHue
cOOpOUHOr0 KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM IPH3HAKAM ITPOEKTA.

7. UYro Takoe mporpamma B yrpaBiI€HHH IPOEKTHOH JAesTeNbHOCThI0? ONUIINTE, YTO
elIe MOYKET BXOAUTH B COCTAB IIPOIPaMMBbI, IOMUMO IIPOEKTOB.

8. Hasoswure KiTaccu(uKaIMOHHBIE OCHOBaHUS JIJIsl IporpaMM. [IpuBenuTe mpuMeps
JUISL KaKJIOTO U3 Ha3BaHHBIX OCHOBaHMIA.

9. Uro Takoe meineBas mporpamma? Ha KakuxX ypOBHSX OpPraHU3aHOHHOTO
yIpaBJIEHUs, KaK MPAaBUJIO, NHULMUPYIOTCS Takue nporpammsl? [IpuBeaure npumepst
M3BECTHBIX BaMm 1eneBbIx mporpamm.

10. Yo takoe noptdens B ynpasieHnu nmpoekramu? ONUIINTE, YTO MOXKET BXOJIUTH B
coctaB mnoprtdens, nmomMuMo mnpoekToB. [lpuBeaure wuszBecTHble Bam mpumepsl
nopTdeneil MpoeKToB.

11. Yto obmiero y mporpaMMbl IPOEKTOB U MOPTQENS MPOEKTOB?

12. Kakue npu3HaKd MOTYT CIY)KUTh OCHOBAaHHUEM MJIsi OOBEIUHEHUS MPOEKTOB U
nporpamm B opTdensb?

13. YT0 Takoe KpPUTEPHUH YCIEHIHOCTH YNPABJICHUS MPOEKTOM, KaKOBbI OCHOBHBIC



https://lms2.sseu.ru/course/index.php?categoryid=2028

TpeOoBaHUs K HUM?

14. Onummre B3aMMOCBA3b KPUTEPUEB YCIEIIHOCTH IPOEKTAa U KPUTEPUEB
YCHEMIHOCTH ynpasieHus npoekTtoMm? [IpuBennure npuMepsl Ha3BaHHBIX KPUTEPUEB.
15. Yto Takoe Bexa? Kak Bexa cBsi3aHa C JKM3HEHHbIM LHUKIOM? B uyem
yIpaBiIeHUYECKHI cMbIc Bex npoekTa? [IpuBeaute npumepsl GOpMyIHpPOBOK BexX?

16. B uem ynpaBieHUYECKHIl CMBICT KH3HEHHOTO Lukia mpoekrta? IlpuBenure
IIPUMEPBI KU3HEHHBIX LIUKIIOB IPOEKTA?

17. Yro Takoe npoexTHas posb? HazoBuTE npruMepsl KIFOUYEBBIX IPOEKTHBIX POJIEH U
ONUIINTE UX OTBETCTBEHHOCTD.

18. Kro Takoii kyparop mpoekta? Onummre ero ¢GyHKIMM B mpoekre. B uém
3aKJIF0YAETCS OTIMYME KypaTopa OT CIIOHCOpa IPOEKTa, €CIIM TaKOE OTINYUE ECTh?

19. Yto Ttakoe kaprta crerikxonaepoB? [lns dero oHa umcnosb3yercs? [lpuBenute
HE00XO0IMMBbIE TPUMEPHI.

20. Yro obmiero y KoMaH bl IPOEKTa U KOMaH bl yIpaBieHus mpoekroM? B uém ux
otnuyue?

21. Yto Takoe «KOMaHAHBIN AyX» U KaK €ro MO>KHO (JOPMUPOBATH?

Cucrema
YIPaBJICHUS
MPOEKTHOMN
JEATEIIbHOCTBIO

22. Yrto Takoe 1enu npoeKTa U TpeboBaHus K MpoekTy? YTo y HuX o0Iuero, 1 B 4éM
otnuyue?

23. Yro Takoe pe3ynbTaThl IpoekTa? Kak oHU CBs3aHBI ¢ MPOAYKTOM IPOEKTA U YEM
OTJIMYAIOTCS OT 1eJIeil mpoekTa?

24. Kak cTpaTterusi peaju3alldd IPOEKTa CBsS3aHAa C KPUTEPUSMHU YCIEUIHOCTH
npoekra?

25. B uém ximroueBoe pazinuuue MOHATHH «PYKOBOJACTBO» U JIMAEPCTBO» U B UEM MX
CXOXECTh?

26. 3amurute Te3uc: «Kaxaplii pyKoBOIUTENb MPOEKTA AOJKEH OBITh JUAEPOM, HO
HE KaX/Iblil JIUJEp MOKET ObITh PYKOBOJUTEIEM ITPOEKTA!».

27. OnumuTe B3aUMOCBA3b CIEAYIOIIUX OOBEKTOB YIPABJICHHUS: CTPATErMUYECKHM
IUTaH Pa3BUTHUS OpraHU3AlNH, TOPTHENb, IPOrpaMMa, IPOEKT, MOJIPOEKT.

28. YTo MOXeET SIBUTbCS IPUUMHON U3MeHeHuH B poekTe? [IpuBeaure HeoOXoauMble
npuMepbl. B deM paznuume MeXIy NpOAKTHBHBIM M PEAKTUBHBIM MOJIXOJOM K
YTIpaBJIEHUIO U3MEHEHUAMU?

29. Yro Takoe KOHTpaKT? ONHIIUTE THIIOBYIO CTPYKTYPY KOHTPAKTA HA TIOCTABKY MITH
noapsan? Kakue Tunbl KOHTPAKTOB MO cioco0y omsatsl Bam n3BecTHbI?

30. Yro Takoe TeHmepHas mokymeHTanus? Korma, keM W C Kakod IIeNbI0 OHA
paspabatbiBaeTcs?

31. Yro Takoe muiaH ympaBieHUsT KOMMYyHUKanusmMu? Kakue cBeleHHsI OH JOJDKEH
coJiepkath A odecriedeHus: 3PPEeKTUBHBIX KOMMYHHMKAIUN B IPOEKTE?

32. OnummuTe TMO3TAaHO TpOIecC yIpaBleHUs puckamu B mpoekre. Ocoboe
BHUMAaHHE YJEIMTE METOJaM OIpe/leIeHUus] BO3MOXKHBIX PHCKOB B IpoekTe. YUto
MOHUMAETCS MOJT UCTOYHUKOM pucKa?

33. Jlnis yero ocylecTBiIseTcs aHaIn3 (OI[eHKa) pUcKOB B poekte? Ha xakoii cTaguu
mpolecca yInpaBlieHUs: IPOEKTOM BBINOJIHIETCSA aHAIU3 pUckoB? OMUIINTE U3BECTHBIE
BaMm meTobI aHanu3a pucKOB MPOEKTA.

34. Yrto nmoHMMaeTCs MOJI yIpaBIeHHUEM CTOUMOCTBIO TpoekTa? UTo moHuMaeTcs moJ
ynpasieHueM QpruHaHCUpoBaHHEM MpoekTa? Uto ob1iero y 3Tux 1ByX GyHKUINN?

35. Yro Takoe OOKET MPOEKTa U YeM OH OTIMYACTCS OT CMEThI ITPOeKTa?

36. Uro Takoe KaleHIAapHBIA IIaH TpoekTa? OnHImmTe MPOoIecC KaJeHIapHOTO
IUTAHUPOBAHMS IPOEKTA, pa30MB €ro Ha Mocie10BaTeIbHbIE BO BpEMEHH JTallbl, yKa3aB
pe3yJbTaThl KAXKIOr0 JTarna.

37. Yro Takoe ycBOeHHbIE YpOoKU? B uéM pasHHIIa MEXIY «yCBOSHHBIMH YPOKaMM» U
«U3BJIEUEHUEM YPOKOBY?

38. Uro Takoe cucCTeMa YINpaBJIeHUS TPOEKTHOW JaeATenbHOCThI0? M3  Kakux
KOMIIOHEHTOB MOXET COCTOATh Takas cucrema? B uém 3akmouarorcss (QyHKIUH
pa3BEPTHIBAHUS CHCTEMBI YIIPABICHHS TPOSKTHON EATEIbHOCTHIO?

39. Yro Takoe cucTeMHas MOJIeIb YIIPaBICHUS POEKTHOM eITeIbHOCTRI0? 11 yero
Obuta paspaboTtaHa cuctemHass Mojenb? UTo SIBISETCS OCHOBHBIMHU CTPYKTYPHBIMH




3JIEMEHTAMH CUCTEMHOU MOIEIn’?

40. Yrto moHMMAaETCs MOJl CHCTEMHBIM IOAXO0JIOM B YIIPaBJICHUH MTPOEKTaMH?

41. Kak cBsi3aHbI MeX Ty OO0 CTaHIAPTHI U CUCTEMBI MPOGECCHOHATHHOM
cepTudUKaImy 1Mo YIpaBJICHUIO MPOCKTHOM AeaTenbHoCcThI0? HazoBUTe M3BECTHBIC
BaM ctangapThl 1 COOTBETCTBYIOIIME UM CUCTEMBI MPOPECCUOHANBHOMN cepTU(UKAIIH
110 YIIPaBJICHUIO MPOEKTAMH.

33}13]—[1/[51 AJIA TECTUPOBAHUSA IO TUCHUIIJIMHE NJISI OHCHKH C(l)OpMPIpOBaHHOCTI/I ROMl’IeTeHIII/Iﬁ (mln
20, max 50 + cepraky Ha IUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=2028

1. BaxHeWmMMHu TEHACHIUSMH COBPEMEHHOro oOmiecTBa M OW3HECa, MO3BOJISIONIMMH TOBOPHUTH O
3HAYCHUHU HpOCKTHOfI JACATCIBbHOCTH, ABJIAKOTCA:

MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIMKJIA CO3aBaeMbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECIIEYNTD 3aHATOCTh HACEIEHHUS,;

nepcoHu(pUKAINS CIIPOca U MPEATIOKEHUS TOBAPOB U YCIIYT;

Bce BrIIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu oz 13 BapuaHTOB.

2. Haznauenwne CTaHJapTa 11O YIIpaBJICHUIO IIPOCKTAMU B TOM, YTOOBI:

a.

b.

C.

d.

e.

f.

g.

h.
a.
b.
C.
d.
e.
f.
g.
h.

OHp@[[GJ'H/ITI) TepMI/IHOJIOFI/IIO, KIIIOYEBBIC IIOHATHS, BKJIIO4Yass OCHOBHBIC pOJ'II/I, JOUCHUITIINHBI
«yTPaBJICHUE TPOCKTAMI;

OBITH OCHOBOW JJIs 00YUEHUS CIICIIHATUCTOB U CEPTUDUKAINN, KaK OTIIBHBIX TPO(HECCHOHATIOB,
TaK U MPAKTHK YIPABICHUS IPOCKTAMH B KOMITAHUSX U OpPraHU3aIHsIX;

CIIOCOOCTBOBATh PACIPOCTPAHEHUIO M PA3BUTHIO MIPAKTUKH YIIPABICHUS IPOSKTAMH;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hwu onuH u3 BapnaHToB.

3. COBpeMCHHBIC CTaHJapThI B obiactu YIIpaBJICHUA IIPOCKTAMU MMPEACTABJICHBI HA TPEX YPOBHAX:

®o0 o

MEKIYHAPOAHOM, HAIHOHAJIBHOM M KOPITIOPaTUBHOM,
rOCyJ1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

NOpTQETHHOTO YIPaBICHUS, TPOrPAMMHOTO YIIPABIEHUS U YIIPABICHUS MIPOEKTOM;
CHUCTEMHOM, IIPOEKTHOM M IPOLIECCHOM;

Hwu onvn u3 BapraHTOB.

4, HOI[ KOpHIOpaTUBHBIM CTaHAAPTOM 110 YIIPABJICHUIO IMPOCKTAMH IMOHUMACTCA COBOKYIITHOCTDH
HAOKYMCHTOB, O6’bﬂCH}IIOIJ_II/IX " NpCANUCHIBAIOIINX

a.

Se oo

B kakoit mocnenoBaTebHOCTA OYIYT BBITTONHATHCS paOOThI, HAIIPABICHHBIC HA OCYIICCTBICHUE
MPOEKTa, a TAaK)Ke B KaKWe CPOKU M MOCPEACTBOM KaKHX PECYpPCOB 3TH PaOOTHI MPEATOoIaraeTcs
peann3oBarh;

KaK U B KaKOﬁ IIOCJICIOBATCIIBHOCTU HCO6XO}II/IMO BBIITOJIHATH HeﬁCTBI/ISI, CBA3AHHBIC C
yIpaBJICHUEM MTPOSKTAaMHU\IIPOrpaMMaMK B KOMITAHUH;

B xakme cpoku HEOOXOAMMO OCYIIECTBIISTh JCHCTBUS, HAMpPABICHHBIE Ha YIPaBICHUE
MPOEKTaMHU\ITPOrpaMMaMi B KOMITaHUH;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

5. Kakoil W3 TepevyuCIICHHBIX CTaHAApTOB IO YIPABJICHHUIO MPOEKTaMH HE OTHOCHUTCS K TPYIIIe
MEXIYHAPOAHBIX ?
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IPMA ICB®;

ISO 21500:2012,
PMBOK®Guide;

ISO 10006:2003;

Hu onun u3 BapraHTOB.
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6. Kakoli U3 IEpeuucIeHHBIX CTaHAAPTOB I10 YIPABJICHUIO IIPOEKTaMU SBJISETCS CTaHIApTOM

Benmukobpuranun?
a. P2M;
b. DIN 69901,
c. CEPM;
d. PROMAT;
€. Hwu onun u3 BapuaHTOB.

7. Omnpenensisi MOHSATHE IIPOCKT», B KAYECTBE €0 KITFOUYEBBIX XapaKTEPUCTHK (TIPU3HAKOB) HEOOXOAUMO
yKa3aTh:

HAJIUYNE W3MCHCHHI,

00JIBIIIOE YUCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTB);

Bce BhIIenepeyncieHHoe;

aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.
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. KinaccugukannoHHpIM OCHOBAaHHEM ITPOESKTOB MOYKET OBITh UX:
IUIATEIBHOCTE;

MacIrao;

CII0KHOCTD;

Bce BhImICTIEpEUnCIICHHOE;

aub;

auc,

buc;

Hu onuu u3 BapnaHToB.
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9. Kakue U3 npuBeJCHHBIX YTBEPKACHHUH SIBIAIOTCS UCTUHHBIMU?

a HpOGKT 3aKaH4YMUBACTCA B TOT MOMECHT, KOIrja I[OCTI/IFHYTBI €ro L,

b. TIpoekT MOXeT OBbITh 3aBEPIIICH JOCPOUYHO;

C. IIpoekt mMmeeT BpeMEHHYIO CIEUAIBHYIO OPraHU3aLMOHHYIO CTPYKTYPY;
d. Bce BbllenepevyncIeHHOE;

€. awub;

f. awmgc;

g. buc;

h. Hwu onuH U3 BapraHTOB.

10. Kakoii u3 mpuBEIEHHBIX BapUAHTOB OMpPEIEICHHUs HauboJiee COOTBETCTBYET MPHU3HAKY MPOEKTa

«Pazrpannuenue»’?

a. DOTo Mpu3HaK, yKa3bIBAIOIIMA HA TO, YTO KAX/bII MPOEKT UMEET TPAHMIIBI MPEAMETHON 00IacTH U
JIOJKEH OBITh pa3rpaHUYeH C MPEIMETHON 001acThiO IPYTUX MPOEKTOB OPraHU3alllH;

b. DTto mpu3HAaK, YKa3bIBAIOIIUN HA TO, YTO KAXKIBIH MPOCKT UMEET YETKO ONpE/ICIICHHBIC BPEMEHHbBIC
rpaHulbl (CPOKHK), MPU ATOM 3HAUYMTEIbHAS YacTh YCHJIMH B MMPOEKTE HalpaBiieHa Ha oOecrieyeHue
COOJIIOJICHUSI TUX CPOKOB;

C. OTO mpHU3HAK, YKa3bIBAIOIIMI HA TO, YTO KaXIbI MPOEKT UMEET YETKO OMNPEJEICHHbIE TPAaHHULIbI,
KOTOpBIE 3amaroTcsi cepoil AEeSITeNbHOCTH YeNOBEeKa, K KOTOPOW OTHOCUTCS JaHHBIM TPOEKT,
HampHuMep, 1eBEJIONMEHT, HeTerazoBasi OTpaciip U T.1.;

d. Hwu onuH U3 BapuaHTOB.



11. Yro Takoe «KoMmIeKCHOCTBY» MpoeKTa?

a.

d.

OT0 MpU3HAK, YKA3bIBAIOIIMKA Ha TO, YTO MPU OCYIIECTBIECHUH JIOOOr0 MPOEKTa HCIONb3YIOTCA
pasznuuHble 00JacTH 3HAHWM, KOTOpBIE UMb IPU COBMECTHOM NPUMEHEHUU O00€CIeYHBAIOT
3¢ PEeKTUBHYIO peaTnu3alio MMPOCKTa,;

DTO NpU3HAK, YKa3bIBAIOUIUN HA TO, YTO MPOLIECC YIPABICHUS MPOEKTOM COCTOUT U3 MSATH CTAUH,
KOTOpBIE B COBOKYITHOCTH 00ecreynBaioT 3p(HEKTUBHYIO peaTu3alliio MPOeKTa;

DTO mpu3HaK, YKa3bIBAIOIIMM HA TO, YTO MPU OCYIIECTBICHUHM IMPOEKTA YYUTHIBACTCS BIUSHUE
BHEUIHUX U BHYTPEHHUX (HaKTOPOB;

Hu onun u3 BapuaHTOB.

12. Kakue u3 NpuBEAECHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a.

b.

S e o

Ilenm  mporpaMMbl  COOTBETCTBYIOT  CTPAaTErMYECKMM  IICJIAM  OpPraHM3allii W MOTYT
KOPPEKTHPOBATHCS B CITydae H3MEHEHUS CTPATETUN;

Bo Bpems 3amycka ImporpaMMbl MOXKET OBITH ONpE/CIIeHa TOJBKO YacTh MPOCKTOB MPOIPaMMBbI.
JIONOJTHUTENBHBIE TPOEKTHI MOT'YT OBITh BKJIIOUEHBI B IPOTPAMMY YK€ B X0/1€ €€ OCYIIECTBICHUS;
3aBepIIeHre TPOrpaMMbl OMPEICISACTCS MOMEHTOM 3aBEpIICHHS BCEX MPOEKTOB, BXOJSANINX B
MPOrpaMMmy.

Bce BhlIIICIIEpEUHCIICHHOE;

aumb;

auc

buc;

Hu ouH 13 BapruaHTOB.

13. [IporpamMma, HOCSIIasi MAaKPOIKOHOMHUYECKUN XapaKTep M 3aTparvBarolas HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHUsI, Ha3bIBACTCSI:
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[Toptdens;

Meranpoexr;

LeneBas nporpamma;

Bce BhlenepeyncieHHoe;
aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

14. Kakoe u3 IMPUBCACHHBIX BBICKa3bIBAaHUM SBIISIETCS JTOKHBIM B OTHOIIEHHUH HpOFpaMMBI?

a.

b.

Bo3M0OXHO, 4TO BO BpeMs 3alycKa INPOrPpaMMBbl OINpPEACIACTCS U IUIAHUPYETCS TOJBKO YacThb
BXO/AIIUX B HEE IIPOCKTOB;

PelreHre 0 BKIFOYEHUH B IIPOrpaMMy TE€X WIIM MHBIX JOIOJHUTEIBHBIX IIPOCKTOB YaCTO 3aBUCUT OT
pEe3yJIbTAaTOB OCYILECTBICHUS IIEPBOOYEPEIHBIX IIPOCKTOB IPOrPaMMBI;

[Menmn mnporpaMMbl MOTYT IOABEPrarbCsl KOPPEKTUPOBKE, IIPU O3TOM COCTAB KOMIIOHEHTOB
MIPOrpaMMbl, 00s13aTENIbHO, TOJIKEH OCTaBaThCsl HEM3MEHHBIM;

Ienu mporpamMmel, Kak IIpaBUiIO, COOTBETCTBYIOT CTPATETUYECKUM LIEJIAM OPraHU3aLliH.

15. Tlo cBOEMY CcOep)KaHUIO TIPOTPAMMBI MOTYT OBITh:
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TEXHUYECKUMU;
COLIMAJIbHBIMU;
SKOHOMMWYECKUMH;

Bce BhllIEIIEpEUNCIIEHHOE;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

16. YUTo u3 MepeyucieHHOro SBISETCS IOMOJHUTEIbHBIMU TOJHOMOUYUSIMH, KOTOpPbIE Ba)XHBI IS
MEHeKepa MPorpaMMBbl, 0 CPABHEHUIO € MTOJIHOMOYHUSIMU MEHEIKEPOB MPOEKTOB?

a.
b.

KoHTpoip xoz1a peanu3anuy NpoeKTOB B COCTaBE MPOTrpaMMBbl;
[IpencraBieHre OTYETHOCTH O XO/I€ Peau3allii KypaTopy MporpaMMmBbl;



Cc. IlpunsTue pemieHuil 0 3amycKe JOMOJIHUTEIBHOTO MPOEKTa (IPOEKTOB) B COCTaBE MPOrPAMMBI JJIs
JIOCTYDKCHMS €€ TIeeH;

d. Bce BblIIEIEpEYHCICHHOE;
€. awub;

f. awuc;

g. buc;

h.

Hu onun u3 BapuaHTOB.

17. Kakue u3 npuBeIeHHBIX BBICKAa3bIBAaHUI SIBIISIOTCS JIOXKHBIMH B OTHOLICHUU MOPTQeEeil MPOEeKTOB U

nporpamm?

a. B xommaHum MOXeET CyIIeCTBOBaTh OJJHOBPEMEHHO HECKOJIKO MOpT(deneid, ynpaBiieHHe KOTOPbIMU
OyZeT OCyLIECTBIATHCS OTHOCUTEIBHO HE3aBUCUMO;

b. B xome W3MEHEHHS OKPYKEHHS POAUTEIBCKOM OpraHW3allMd, OHA TMPWIIAraeT BCE YCHIHS K
COXPAHEHMIO COCTaBa pealln3yeMbIX NOpTQeneil IpoeKToB.;

c. ®opmupoBanue nMoptdens MpeaArnoiaraeT onpeneIeHne IPUOPUTETOB MPOSKTOB U MPOTPaMM st
OpraHu3aly, a TaKKe ONTUMHU3AIMIO UX COCTAaBa C IIEJIBIO MOBBIIIEHUS LIEHHOCTH NOpTdens uis
CTpaTeruy KOMIIAHWH;

d. Bce BhllenepevnciIeHHOE;
€. awub;

f. awuc;

g buc;

h.

Hu onun u3 BAapUAHTOB.

18. Ontumuzaius noptdesns IpoeKToB Ipu ero (GoOpMHUPOBAHUU HAIIPABIIEHA, PEXK/IE BCETO, Ha:

a. ompezeieHre Toro ¢akra, 9To JE00H MpoeKT (IMporpaMmma) B moprdene COOTBETCTBYIOT CTPATETHH
KOMITIaHUWY;

b. oOecredeHre HAMITY4IIErO COOTBETCTBHSI MOPT(HENs CTPATerHYeCKUM LEISIM KOMITAaHHH;

C. BbIABJIEHHE TOTrO (haKTa, YTO BCE MPOEKTHI (IPOrpaMMbl) B mopTdene UMeroT o0IIie orpaHnYeHus,
HaTpuMep, TI0 pecypcam;

d. MakCHMMH3aIMIO IIEHHOCTH TOpPTQEas s OpraHH3allid MpPU BBIMOJHEHUH CYIIECTBYIOIIUX
OTpaHNYECHUH Ha PECYPCHI.

19. IIpu dpopmupoBanun nmopTdess IPOSKTOB OPraHU3aAIMUA HEOOXOIMMO YUUTHIBATh:
d. MaKCHUMM3AIMIO [EHHOCTU MOpTQens s OpraHU3aluu MpH CYHIECTBYIOIIUX OTPAaHUYEHHUAX Ha

pecypchr;

b. Hamuuue B3aMMOCBS3HM MPOEKTOB M MIPOTPAMM, BXOASIINX B TOPT(HEIb, IO LM,

C. COOTBETCTBUE IIeJIell KOMIIOHEHTOB MOPTQeis CTPaTernuecKuM LENsIM OpraHu3alnu;
d. Bce BbllIenepeyrcIeHHOE;

€. awub;

f. awmgc;

g buc;

h.

Hu onun u3 BAapHUAHTOB.

20. XapakTepHbIMU OTPAaHUYCHUSMU JJIs1 TOPT(ENs MPOESKTOB SBISIOTCS:
oOWIMii Iy pecypcos;

(MHAHCOBBIC OTPAHUYCHHUS;

HaJu4ue OOIINX 1eJiel Y KOMIIOHEHTOB;

Bce Bhilenepeyncientoe;

aub;

amuoc;

buc;

Hu onun u3 BapuaHTOB.
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21. B xone ucnonHeHus NOPTQEsA MPOESKTOB OPraHU3aluy HEOOX0IMMO IPUMEHSTh METOBIL:

d. MOHHUTOPMHIA XOJa peaju3alliy U BHEUIHEH cpeabl mopTdens;

b. ompeneneHus MPHOPUTETOB MPOCKTOB C YYETOM MPHHSATHIX B OPraHU3ALUH KPUTEPUEB 0TOOPA;

C.  ONpeAeNIeHUs COOTBETCTBUS LICJIEH IIPOEKTOB U MPOrPAMM CTPATErMYECKUM LIEISIM OPTaHU3aLNN;



d. OGamaHcupoBKH MOPTdENst MO 3HAYUMBIM JIJIsi OPraHU3alK TTapaMeTpaM.
€. Bce BbimenepeyuciaeHHoe;

22. Kenaembie 3¢ (HeKThI, KOTOPHIE MOTYT OBITh JTOCTUTHYTHI IIPH YCIICIIIHOM OCYIIIECTBICHUHU MPOEKTA,
Ha3bIBAIOTC:

LI€JIA MPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI MIPOEKTA;

cTpaTerus MpoeKTa;

KOHIIEIIIMS TPOCKTA;

Hu onun u3 BapraHTOB.
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23. [Ipu ynpaBieHuU MPOEKTaMU 00JIaCTh JOMYCTUMBIX PEUICHUH, KaK MPaBUIIO, OTPAHUYHBACTCS:
BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMUA BPEMEHHBIMU OTPaHUYEHUSIMU;

COCTaBOM M Kaue€CTBOM TpeOyeMbIX pe3yabTaToB;

Bce BbllIEnepeyncieHHoE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.
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24. O6ee BUIEHHUE ITYTH U CIIOCOOOB JTOCTHKEHHS [EJIN TIPOCKTA HA3bIBACTCS:
TpeOOBaHHUS K IPOCKTY;

MPOAYKT IPOCKTA;

IUTaH IPOEKTa;

CTpaTerusi MPOeKTa;

yIIpaBJIeHUE TPOEKTOM;

Hwu onun u3 BapraHTOB.
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25. Koneunas nienp 3akazurka mpoekTa -
OILIEHKA YCHEIIHOCTH pean3aluu MPOEKTa;
MOJTyYEHHUE BHITOJ] OT Peasin3aIlii IPOEKTa;
omnpezeneHue TpeOOBaHUN K MIPOEKTY;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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26. I'naBHBIM TpeOOBaHMEM K KPUTEPUSAM YCIIEITHOCTH SBJISETCS UX:
COOTBETCTBHUE OKUJAHUAM BCEX 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA;
OJIHO3HAYHOE U SICHOE OIPE/CIICHHUE;

COOTBETCTBHUE BE€XaM B )KU3HEHHOM LIUKJIE IIPOEKTA;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.
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27. Ycnex mpoeKTa 03HavaeT, MPexk/ie BCEro:

a. coOirofeHre CPOKOB pealln3aluy MPOeKTa;
b. coorBeTcTBHE (PMHAHCOBBIM OIPAHHUYCHUSIM,
C. CBOCBPEMEHHOCTHh pEarMpOBAaHMsI HAa PUCKHU;
d. 3ddekTHBHOCTH KOMMYHUKAIIHIA,

€.  JOCTHXCHHE 0)KHJIAaeMOTO PE3yJIbTaTa;

f.  Hwu onuu u3 BapuaHTOB.



28. VYcnemHoCTh YHpPaBlIEHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIONIMMH IE€pEUYUCICHHBIMU
KPUTEPUSIMU:

a
b
C.
d.
e
f.
g
h

cOOJTI0JICHHE CPOKOB PeaTM3aIliy TTPOCKTA;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTb PEarupOBAHMS HA PUCKHU;
Bce BhllIEnIEpeUnCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

29. Kakue 13 NpuBEACHHbBIX HUKE YTBEPKICHUH SIBISIOTCSI HCTUHHBIMU?

a.
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JKU3HEHHBIA IIMKJI TPOCKTAa COCTOMT W3 IIOCJICIOBATCIIBHOCTH BEX, Ha KaXJIOH M3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yTbTAaTOB MIPOCKTA;

YKU3HCHHBIH ITUKJT TPOEKTA BJIOXKEH B XKU3HCHHBIN UK IPOJIYKTA;

)KI/I3H€HHBII>'I IIUKJI HpOIIyKTa MOXET BKJIFOYATh HECCKOJIBKO KN3HCHHBIX TUKJIOB HpOGKTOB;

Bce BhlIIICIIEpEUHCIICHHOE;

aumb;

auc

buc;

Hu ouH 13 BapruaHTOB.

30. KonuyectBo a3z, Ha KOTOpOe pa3dUBaeTCs MPOEKT, ONPEACIIIeTCs:

S@ o oo o

KOJINYECTBOM BEX, KOTOpI)IG III/IpeKTI/IBHO 3aJaK0TCA 3aKAa3UNKOM HpOCKTa;
NOTPeOHOCTSAMU IJITAHUPOBAHUS M KOHTPOJISI OCYIIECTBICHUS TIPOCKTA;
KOJIMYCCTBOM KIIFOYEBBIX yqaCTHHKOB HpOGKTa;

Bce BhIICTIEpEUHCIICHHOE;

aub;

auc,

buc;

Hwu onuu u3 BapuaHToB.

31. Ha6op JIOTHYCCKH B3aMMOCBA3aHHBIX pa60T IMMPOCKTA, B ITPOLECCCC 3aBCPUICHUA KOTOPBIX JOCTUTACTCS
OAVH U3 OCHOBHBLIX PE3YJIbTATOB ITPOCKTA, HA3BIBACTCA
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(haza KU3HEHHOTO IUKJIAa TPOEKTa;
BEXa MIPOCKTA;

YKA3HEHHBIN LIUKJI ITPOEKTA;
YKW3HECHHBIN LIUKJT TPOJAYKTA;
KaJIeHJApHBIN IUIaH IPOEKTA;

Hwu onun 13 BapraHTOB.

32. B )KM3HEHHOM LUKJIE TPOIYKTA:
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MOJKET BBINOJIHATHCS HECKOJIBKO )KU3HEHHBIX LIUKIIOB IIPOEKTOB;

YKU3HEHHBIE IUKJIBI TPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCIIE0BATEIbHO, TaK U MapajliebHO;
MO>KHO BBIJICIUTH HE TOJBKO KU3HEHHBIHN UK (IIUKJIBI) MPOEKTa (IPOEKTOB);

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

33. KiroueBoe coObITHE, 110 HACTYIJICHHUIO KOTOPOTO MOXKHO CYAUTH O 3aBEpLICHUU (Da3bl UM Ba3KHOTO
JTana B )KU3HEHHOM LIUKJIE, HAa3bIBACTCS:

a.
b.
C.

TOCTIKEHHE,
BEXa;
pe3yabTaT ¢asbl;



Bce BrilIEnIEpEYUCIICHHOE;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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34. lnuumartop npoekTa - 3T0 pUMep:
MIPOEKTHOM JI0JKHOCTH;

IIPOEKTHOM pOJIH;

MIPOEKTHOMN (PYHKIINH;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.
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35. Eciiu B ipoeKTe MPOUCXOAUT CMEHA IIPEICTaBUTENSI 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJAUTEID
MIPOEKTa, IPEkKIE BCETO, JOHKEH:

a. YBEIOMMTbH 00 3TOM BCE APYrue 3aMHTEPECOBAHHBIE CTOPOHBI;

b. mepecMOTpeTh IIIaH pear3aliy MPOEKTa;

C. paccMOTpeTb MOCIEICTBUS HW3MEHEHMH M 00ecrneduTb HOBOIO YYacTHHKA

uH(popMalrel o MPOEKTY;
d. cormacoBatk 3T0 ¢ 3aKa34MKOM MPOCKTA;
€. Hu ogun 13 BapuaHTOB.

36. Onpenenenue OCHOBHBIX TpeOOBaHUI K MPOEKTY, obecriedeHre (PUHAHCUPOBAHUSI MPOEKTA 32 CUET
CBOUWX WJIM MTPUBJIIEKAEMBIX CPEACTB — (PYHKIHS:

a. 3aKa34yMKa;

. UHBECTOpA;

KypaTopa;

MOTpeOUTENST KOHEUHOM MPOTYKIUY;

Hu oauH 13 BapuaHTOB.
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37. Paznuune MeXly KOMaHJOW TPOEKTa U KOMaHI0!M YIIPABIIEHUS IPOEKTOM OIPENETSAETCS:
KOMIIETEHTHOCTBIO YYAaCTHUKOB KaXJ0W U3 KOMaH/;

Tekymel (a3oi )KU3HEHHOT O IIMKJIA IPOEKTA;

KpYIOM 3a/1a4, pelaeMbIX KaKJ0l KOMaH/I0M;

Bce BrILIEIIEpEYUCIIEHHOE;

aub;

auc;

buc;

Hu onuH n3 BapuaHToB.
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38. CocraB 1 (hyHKIIUU KOMAH]IbI YIIPABIEHUS IPOEKTOM 3aBUCST OT:
CJIOKHOCTH TIPOEKTA;

MacIiTada mpoeKTa;

(a3bl )KU3HEHHOTO IIUKJIAa IPOEKTa,

Bce BhilenepeyncieHtoe;

aub;

amuoc;

buc;

Hu onun u3 BapuaHTOB.
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39. Komania mpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOIUT CIETYIONIUE epuoabl ((hazbl):
a. (opMupoBaHHe; NPOTHBOPEUMs; HOpMalW3alUsl JEATEIbHOCTH; pealu3alus IMPOeKTa
(crabunbHast paboTa MO OCYILIECTBICHUIO ITPOEKTA); 3aBepIleHIE PadoThI;
b. KoHmemmus peanu3alUM INPOCKTa; pa3pabOTKa IPOEKTa; pealn3alys IMPOCKTa, 3aBEepIICHHUE



e.

MPOEKTA;
WHUIMALNS; TJITAHUPOBAHKE; OPTaHU3allisl M1 KOHTPOJIb BBINIOJIHEHUS; aHAIN3 U PETyJIUPOBAHUE;
3aKpBITHUE;

YTBEP)K/ICHUE KOHIICTIIIMK YIpaBJiCHUs; pa3paboTka IIaHa YIpaBIEHUS, paclpeneieHue
GYHKIUH yIpaBiIeHUS W Pa3BEPTHIBAHME CHUCTEMBI YIPABICHUS; aHAIH3 U KOPPEKTUPOBKA
peanu3alnuu; 3aKpbITHE;

Hu onun u3 BapuaHTOB.

40. Db dexTuBHOCTH PAOOTHI KOMaH/IBI MPOCKTA 3aBUCUT OT:

41.
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YPOBHS CIUIOYEHHOCTH M «kKOMaHJHOTO JlyXa;

BEJIMYMHBI OIO/IKETa MPOEKTA U, TAK HA3bIBAEMOMN, «MOTHUBAIIMOHHOW COCTABJISIONICH;
po¢eCCHOHAIBHON MOATOTOBKH KaXKJIOTO YUaCTHHKA;

Bce BelIEnepeuncineHHoe

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

[TpoGiemb! B paboTe KOMaH/IbI IIPOCKTa MOT'YT BO3HUKHYTH B PE3YJIbTATE:

S@ e oo o

KYJIbTYPHBIX Pa3JIMuUi YYaCTHUKOB;

pa3HUIIBI B MPO(PECCHOHATBHOMN MOTOTOBKE YIaCTHHKOB;
PacXOoKJIEHU B IPUMEHSEMBIX METOJIaXx paOOThI;

Bce BbllEnepeyncieHHoe;

aub;

auoc;

buc;

Hwu onun u3 BapuaHTOB.

42. JIunepcTBO — AIEMEHT KOMIETEHTHOCTH CIIELUAINCTA 10 YIIPABICHUIO MPOEKTaMH, MPOSIBIISIOIINNCS

KaK YMEHHUE:

a. CTaBUTb LU U MOTHUBUPOBATh MOJUMHEHHBIX K UX TIOCTHKEHUIO;

b. moOyxnath Jroel K JOCTHKECHHIO LIENIEH JTUIHBIM IPUMEPOM;

C. coznath atMoc(epy, B KOTOPOH BCE€ YyYaCTHUKHM KOMaH[bl MPOEKTa MOTYT CBOOOJHO BBIpa)kaTh
CBOE MHEHHUE;

d. HactpouTh ce0S W KOMaHIy TMpPOCKTa K JIOCTH)KCHHIO HAWIYYIIMX  PE3yJIbTaToB,
COOTBETCTBYIOIIMX OXHMJIAHUSAM KIIIOUEBBIX YYACTHUKOB IIPOEKTA;

€. aHaIM3UpoBaTh MpPOOJEMHbIE CHUTyallMd, pa3padarTbiBaTh U NPUMEHATH I[OCIIEAOBATEIbHBIE

43.

44,

IpoucaAypsl I BbIXOAA U3 HUX.

MoTHBaIUIO MOXKHO OIIPCACIIUTL KaK:

a.
b.
C.

SQ oo

COBOKYITHOCTH (JaKTOPOB, OMPEACIISIONINX MTOBEJCHNE YEIIOBEKa,;

CUCTEMY MPOLEAYP U MPABUJI CTUMYIUPOBAHUS JIIOAEH K ONPE/IEICHHOMY MTOBEICHUIO;
CIIOCOOHOCTh  JIOCTHYh  KOHCEHCyca  MEXIy  YYaCTHHUKAMH  TPOEKTa, IOCPEACTBOM
COOTBETCTBYIOIIEH apryMeHTaluu;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

VYrpaBneHue mpoeKToM, MPEXKIe BCETo, HEOOXOUMO IS

a.

b.
C.
d

Ornpenenenus nenen 3aKa3unka;

D} heKTHBHOTO OCYIIECTBICHUS ITPOCKTA;

Co3nanus 5 PeKTUBHBIX HHCTPYMEHTOB peau3alliil IPOEKTOB;

Co3maHust CTPYKTYPHUPOBAHHOTO OIHMCAHUS MPOEKTa C YETKO BBIACICHHBIMH HEISIMU, KOHCUHBIM
MPOAYKTOM M JKU3HEHHBIM LIUKJIOM pean3aluu;

Hwu onun 13 BapraHTOB.



45. Yto u3 nepeyrcIeHHOr0 SBIsieTCs (haKTopaMu, CIOCOOCTBYIONMMHU YIIPABICHHUIO TPOCKTOM?
a. CTpyKTypHpOBaHHOE OIHCAHME TMPOEKTAa C BBIICJICHHBIMU IEJSIMH, MPOAYKTOM U
OTpaHUYECHUSIMU;

b. 3HaHue KU3HEHHOT'O IHKJIA TPOCKTA;

€. Hanwmume apxuBa ¢ UCTIOTHUTEIBHBIMU JJOKYMEHTAMH K JJAHHOMY IPOCKTY;
d. Bce BhilIenepevncIeHHOE;

e. aub;

f. auc;

g. buc;

h.

Hu onun u3 BapuaHTOB.

46. YripaBieHue IpOEKTOM IMPEANoJiaraeT:
CO3/1aHH€ BPEMEHHON OpPraHU3allMOHHON CTPYKTYD;
HaJTM4Y1e TOPOOHO OMMCAHHON TEXHOJIOTHH IMOTYYCHHS IPOTYKTa MPOCKTA,
MIPUMEHEHHE COOTBETCTBYIOIIUX METOJOB, HHCTPYMEHTOB U IPOLEAYD;
Bce BbllEnepeyncieHHoe;
aub;
amuc;
g. buc;
Hu onun u3 BapuaHTOB.

D OO0 T

3ananune Ha pa3padoTKy npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=2028
1) TAANel. Cnipuntsl 1-4
Coszoauime Bawy komandy onsa pabomsl Hao npoekmom. Bvinoanume 3adanus Baweti komanowl 1-4
CHPUHMOB:
Copunrt 1. Crapt npoekra
Crpunt 2. Ananus 3anaun. CO0p JaHHBIX
Cnpunrt 3. C60p JaHHBIX, UCCIICTIOBAHUS
Crpust 4. AHanu3 1 cuHTe3. PelieHus 1 npoTOTHIIBI TPOEKTa
Ilo umozam 4 cnpunmog cocmoumcs nepgoe demo Bawux npoekmos, nonyyenue oOpamHou cea3u Ha
npooenauuyto pabomy.Dopmam nposedeHuss 0emo.
e Ha nemo npoekToB kaxas KOMaH/1a BEICTYIIUT ¢ KOPOTKOM Mpe3eHTalueil 1 OTBETUT Ha CJeyIoIIne
BOIIPOCBI:
1. CocraB Bareit komaHbl, POJU U IIEHHOCTH?
Han kakoit )xu3HeHHOM cutyaunueii, chepoil nestenpbHocTH padoTaere?
Kakyto npoGnemy Bel pemaere? B uém numenHo coctout 3ta npobiema?
Kro Bam repoii nim nepcona? Chopmynupyiite, dbto npodiemy Bbl xotute pemuts?
Baim ocHOBHBIE THIIOTE3bI?
Kakoit myts nmpoxoaut Baia nepcona juist pemenust npo6diaemsl? Kak ycTpoeHo Tekyiee
petenue?
7. BoneBble TOUKH U BaKHbIE (DOKYCHI HA TEKYIIEM KIMEHTCKOM ITyTh?
8. Tpu BammMx JIy4IIMX UIEH 110 PEIICHUIO 3TOH MPOOIEMBI?
TaiiMuHT Ha BBICTYIUIeHHE: 10 MUHYT Ha KOMaHIy
Jlns ynobcTBa moAroTOBKY npe3eHTanuu ucnonb3yire [labnoH.
2) TAANe2. CnpunThbl 5-7
Buinonnume 3aoanus Baweii komanowvl 5-7 cnpunmos:
Copunrt 5. TectupoBaHue npoToTUINIA IPOEKTA
CrpunT 6. MexxBeJOMCTBEHHOE NPOoeKTHUpoBaHue, Blueprint, miiannpoBanue nuiora
Copunt 7. [lunotupoBanue u BHeapeHue. [TonroToBka nuinoTa mpoexTa
Ilo umoeam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.
e Kaxas koMaH/a BEICTYIIUT C KOPOTKOH Mpe3eHTaIlel U OTBETHT Ha CIIEAYIOIINE BOIPOCHL:
1. Kak BeIrsiauT Bam npototui IIpoekTa Ha TeKyIuii MOMEHT: UMeeTcsl B BUAY (DPU3HUYECKUI WK
(G poBOI TPOTOTHUI BaIIETO TPOCKTA (PEIICHUS )
2. Yro Barra KOMaH[a IUIAHUPYET MUJIOTHPOBATH (LIEJIH, CPOKH, ATAIBI HJIOTA, PECYPChI, METPUKH U
OLICHKa KauecTBa, Opranuzarus)?

ok wm
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3. UYro HyXHO cenarth i 3anmycka nuiora? Yo yxe caenaHo (MpOeKTHBIN TiaH)?

4. KakoBbI NPOMEKYTOUHBIE PE3YIbTATHI MIJIOTA (111 KOMaH/, Y KOTOPBIX CTapTOBAN MUJIOT)?

TaiiMuHr Ha BIcTyIIeHUE: 10 MUHYT Ha KOMaHy

[Tponomxkaiite ynakoBky Bammux pemenuii B [llabione npe3eHTanum.

3) TAA Ne3. YnakoBka pe3yJIbTaTOB IPOEKTA, MOATOTOBKA BHICTYILJICHUS

Jannwtit 3man 3agepwarowuil ¢ paspabomke npoexkma. Iloocomoevme npoekmuylo npezeHmayuio
0J15 8bICMYNNIeHUS nepeo dKcnepmamu. B Mpe3eHTaun ynakoBaHbl BCE KIJIIOUYEBBIE 3TAlbl pPabOThI HAJ
IIPOEKTOM M PE3yJIbTaThI.

Bama riiapHasi 3aja4a Ha ()MHAJIBHOM 3Tare MOATOTOBUTH MUJIOT MPOEKTA K Iepeaade 3aKa3zuuky (B
BEJIOMCTBA U OpraHU3alluu), ISl 3TOT0 HYXKHO MOTPY3UTh UX B MPOEKT U COBMECTHO JOPAOOTaTh MPOEKT
710 COCTOSIHUS, B KOTOPOM €0 MOXHO II€pelaTh OpraHU3aliHy.

e Hoeanwvnuuii pezynomam: Komania npoaHajin3upoBaia oOpaTHYIO CBS3b Ha CBOM MUJIOT,
CKOppeKTHupoBaia cBoé pemenue. Komanna ynakoBana pe3ysibTaThl paboThl U IOJTOTOBHIIA
MIPOEKTHYIO IPE3CHTALIHIO.

B CYO CI'3Y gvicpyscaem umoz08yio npezenmauuio npoexma.
JenoBasi urpa « HaumoHajipHble 1eJIM U POEKTHI B cy0ObekTax Py (17151 3a04HOM GOopMBI 00yUeHUS)
https://Ims2.sseu.ru/course/index.php?categoryid=2028

llepsas wacmo epynnosou pabomut: 30 MUHYT.
llaz 1, 10 MmunyT

Byaymum uinenaM npoeKTHON KOMaH/1bl HEOOX0AUMO MO3HAKOMUTHCS, IPUIYMaTh YHUKAJIbHOE
HalMEHOBaHME KOMAaH/Ibl, BBIOpATh PYKOBOJIUTENS IPOEKTA, BBIOPATh YiI€HA KOMaHbl, KTO OyaeT
CIIEIUTH 332 BPEMEHEM.

Komana roToBUT OTBETHI Ha CJIEIYIOIUE BOIIPOCHIL:

1. HaumeHnoBaHMe MPOEKTHONW KOMAaHIbI

2. ®UO pykoBOIUTENS IPOEKTA

3. ®UO uieHOB MPOSKTHON KOMAH/IbI
llaz 2, 20 MunyT

[To3HakoMbTECH C CUTYyalMEN, 00CYIUTE €€, BCIOMHHUTE ITOX0KHE CUTYalluu U3 CBOEH JKU3HH,
OTBETHTE Ha BOIIPOCHI, IPUBEICHHBIE HIDKE.

Curyanus: Hanmonanensie rienu Poccun 1o 2030 rona, 3adukcupoBannbie B Ykaze Ne 474,
aJIeKBaTHO OTBEYAIOT HA 33/1a4M, CTOAIINE Tiepes cTpaHo. [Ipu 3ToM (hopMyIMpPOBKHU HAlMOHATBHBIX
1eJIel He B JOCTaTOYHON CTENEHU KOHKPETU3UPYIOT MPOoOIeMbl (pacKiaIbIBatoT MpoOaeMbl Ha
KOMIOHEHTHI). Kpome Toro, 0TH03HaYHO HE ONpe/ieeHa CBsI3b MEKAY KOMIIOHEHTOM MPOOJIEMBbl U
MHCTPYMEHTAMH FOCYAapCTBEHHON MOJIMTUKHY (HAllMOHAIbHbIE MPOEKTHI, (heiepanbHbIe MPOEKTHI,
rOCyJJapCTBEHHbIE TPOrpaMMBbI U T. [I.), KOTOpPbIE IPU3BaHbI €€ PellaTh.

VYkazom [Ipesunenra Poccuiickoit @eneparuu Ne 474 [IpaButenbcTBy NOpYyUEHO 00€CIEUUTh
JNOCTUKEHHE Psifia HallMOHAJIBHBIX LEJIeH pa3BUTHUS rocyaapersa Ha nepuon 1o 2030 roga, B TOM 4ncie
CHIDKEHHUE B JIBa pa3a KOJIMUYECTBA CEMEN, UMEIOUINX CPEeIHEAYIIIEBOM JOXO0/I HUXKE MTPOKUTOYHOTO
YPOBHSL.

B [Nocnanuu ®@enepansuomy Cobpanuto 20 ¢espansa 2019 roga Bnagumup Brnagumuposuy [Tytun
Ha3BaJl COLIMAJIbHBIA KOHTPAKT B KAUECTBE OJJHOTO U3 IEHCTBEHHBIX MEXaHU3MOB 10 JOCTHKEHUIO 3TON
uend, a B [locnanuu ot 15 siHBaps Tekylero roja nopy4yusi 0OHOBUTH IPUHIHUIIBI COIIHAIEHOTO
KOHTPAKTa C y4E€TOM OIbITA NUJIOTHBIX PETMOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIlIEHNE MEX]ly OPraHOM COI[MAIbHOM 3aIUThl HACETICHUS U
rpaXJJaHMHOM, [0 KOTOPOMY OpTaH COIMAIbHON 3aIIUThI 0053yeTcs OKa3aTh rpaxJIaHUHY (€ro CeMbe)
MaTepUaIbHYIO U HHYIO MIOMOIIlb, @ TPa’KJaHUH U €r0 ceMbs OepyT Ha ce0s 00s13aTeNIbCTBA PeaTn30BaTh
MEPOIPUATHSL, TPELYCMOTPEHHBIE IPOTPaMMON collMabHON aganTanuu. I[Iporpamma connanbHON
a/lanTanuy SBJSETCS] HEOThEMJIEMON YacThi0 COLMAIBHOTO KOHTpakTa. OHa BKIIIOYAET B ceOs
pa3paboTaHHbIE OPraHOM COLIMAIBHOM 3aIMThl HACEIEHUS! COBMECTHO C I'PaXJaHUHOM MEPOIPHUSTHS,
KOTOpBIE HaIlpaBJIEHbI Ha IPEOOICHIE UM TPYAHOM KU3HEHHOU cuTyanuu. Hanpumep, nouck paboThl,
npodeccruoHaabHOe 00y4YeHre, OpraHu3anus HHANBUAYAIbHOW MPEANPUHIMATEILCKOM e TeTbHOCTH U
T.J., C yKa3aHUEM IOpPsIKA pealn3aluy TaKuxX MeponpusaTuid. [IpaBo Ha nomyyeHre NOMOIU UMEIOT
MaJIOMMYIIHE CEMbH (MAJIOUMYILNE OJJMHOKO MPOKUBAIOINE TPAXKIAHE), KOTOPBIE 110 HE3ABUCSIIIUM OT
HUX IPUYMHAM UMEIOT CPEAHENYIIEBOM 10XO0/1 HIKE BEIMYUHBI TPOKUTOUHOIO MUHUMYMA.

Bawm npeanaraercs moBbICUTH 3((EKTUBHOCTD TOCTHXKEHUS TaHHON HALlMOHAIBHOM LIeIH Ha
IIPUMeEpPE OLIEHKU MEphl FOCYapCTBEHHOM MOJIMTHKY, HAIIPABJICHHOM HAa CHUKEHHE B JIBA Pa3a yPOBHS
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0ETHOCTH U YCTOWYMBBIN POCT peaIbHBIX JI0XO0/I0B IPaX/1aH, a UMEHHO Mepbl «I ocyaapcTBeHHas
collMajbHas MOMOIIb Ha OCHOBE COI[MAIbHOTO KOHTPAaKTa (B HANpaBICHUH OKa3aHUs MTOMOIIH 10 MOUCKY
paboThI U Ap.)», ycTaHOBIEHHOH cTaTheil 8.1 denepanbHoro 3akoHa oT 17 utonsg 1999 r. Ne 178-03 «O
rOCYJIapCTBEHHOM COLUAIBHON MOMOIIIH.

Bompocsr:

1. KakoB noTeHImaabHbIN 00pa3 Biaaaeblia MpoayKTa MpoekTa (3akazuuk)? Onuimure ero oopas.

2. B xakux 00CTOsTENbCTBAX, B KOTOPHIX HAXOIUTCS KITUCHT?

3. [ToTpeOHOCTD, «U4TO OH XOYET MOTYIUTh/CAENaTh?

PexoncTpyupyiite «epeBo npodiiem» B KOOpIWHATAX «IpolieMa-mpudrnHa IpoOIeMbI-UCTOUYHHK
MIPUYUH

Bmopas uacms epynnosoii pabomei: 28 MUHYT
llae 3, 15 munyT

Onumure 4 (4eTblpe) peUIeHMs], KOTOPbIE TIOMOTYT KJIMEHTY JOCTUYb JKEIAEMOT0 C Y4ETOM
CYIIECTBYIOIUX OapbepoB U 00CTOATENIBCTB.

Br16epuTe nyuniee pemieHue.
llaz 4.1, 10 Munyt

3aduxcupyiiTe crieHapuii MOJIb30BaHMSI BAllIMM PEIICHUEM: YTO KIMEHT MOXKET CAEaTh, YTOOBI
peLuTh CBOIO Mpo0iIeMy, Kakue (yHKIHUU €CTh, KAaK UMM BOCIIOJIb30BaThCS.
llaz 4.2, 3 MUHYTBI

BeiGepute 1 uenoBeka, KOTOPBI MOWIET K KOJIJIETaM B FOCTH TECTUPOBATh UX PELICHHUE.
TecTupoBIIUK.

Tpemwvs uacme epynnosou pabomoi. 35 MUHYT
llaz 5.1,10 munyT

Pacckaxkute, yTo 3a cuTyauus y Bac Obliia, KaKyro Ipo0JieMy Bbl PELIAETE CBOUM CEPBUCOM M Kak
UMEHHO.

PexomenryeM MCTIOIB30BaTh IEMOHCTPAIUIO SKpaHa, YTo0bI KoJuieram ObIIIO BCE BHIHO.

Ecnu BB TecTupyeTe perienue, 3aaiiTe KojuieraMm BOIpockl 0 TeX (QYHKIUAX U BO3MOKHOCTSX,
KOTOpBIE €CTh, PACCKAXHUTE, YTO BaM IIOHPABUJIOCH U KAKH€ €CTh €IE UJIEH.
llaz 5.2, 15 Mmunyt

3anummuTe pe3yabTaThl TECTUPOBAHUS:

1. I1mrochl pelieHust, KOTOpble OTMETUI TOCTh

2. MuHycCHI pelieHus, KOTOpble OTMETHII TOCTh

3. Borpocsl, KOTOpbI€ TOSIBUITUCH Y TOCTS WIIH Y KOMaH/IbI

4. neu, KOTOpBIE MOSBWINCH Y TOCTS UM Y KOMaH bl
ObCYK/IEHHUE 10 MuHyT

6.5. OueHo4HbIe MaTepPUAJIbI JIs1 IPOMEKYTOUHOI aTTecTAlNU

DoHJ BONPOCOB UIsI NPOBEJCHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paznen Bomnpocsi
AUCHHILIMHBI
OcHoBHbIE 1. VYcmex mpoekra
KOMITOHEHTBI 2. Kpurepuu ycnexa npoexra
MIPOEKTHOMN 3. TumoBsle mpo0IEeMBI B TPOEKTaX
NEeATEIbHOCTH 4. HanuoHalbHBIE M MEXIYHAPOHBIE CTAaHAAPTHI B 00JaCTH YIPABICHUS

MIPOEKTHOM J1€ATEIIBHOCTHIO.
ITpodeccronanbHble OpraHU3alMy U ACCOLUALIH
5. Awmepukanckuii Uuctutyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «1OPITY»
7. MexnyHapoaHas accolMalys yIpaBIeHUs IPOEKTaMU.
Mexnynapoanas Opranuzanus no CtangapTu3alnuu
8. Korna ynpaiieHre mpoeKTHON AeSTEIbHOCThIO UMEET CMBICIT?
9. YeMm OTIMYAIOTCS MPOEKTHI?
10. Paznuuus n1esTenbHOCTHOTO MOAX0/1a B YIIPaBICHUH TPOEKTHOMN
JESATEIBbHOCTBIO OT IPOLECCHOTO




11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

UYTO HYKHO 3HaTh O CBOEM IIPOEKTE U 32 YTO OTBEYAET PYKOBOJAUTEIb IPOEKTA?
[IpoeKTHBIN TPEYTrONBHUK U €r0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI MPOEKTHON JEATEIHHOCTH

CrtpykTypa 00bE€KTOB IPOSKTHOM NEATEeIHLHOCTH

JKuzHeHHbI UK poekTa. BogonaaHblil )KU3HEHHBIN UK IPOEKTa

['u6kuit MoAX0 K YIPABICHUIO TPOSKTOM

Korna umeet cmbica ropoputs o «IIporpammern?

Uewm oTnuyaeTcs yrpapieHUE MPOSKTOM U YIIPaBJIEHUS IPOTrpaMMOit?

Korna umeet cMbIcit TOBOPUTH O mOpTderie?

Uem oTiiMyaeTcs ynpapiieHUuE NOPTQesieM OT yIpaBIeHUs MPOSKTOM U

IpOrpaMMoit?

21.
22.
23.
24,
25.
26.
217.
28.
29.
. KirroueBble dTansl pa3BUTHS yIIPABICHUS IPOEKTHON JAESTENBHOCTHIO

w
o

Kto Takue 3auHTepecoBaHHbIE CTOPOHBI?

AHann3 3aMHTEPECOBAHHBIX CTOPOH

Pomu n ux pynkmum

Ecnu mpoekT ManeHbpKui Wik HAa000pOT Cynep-00bIoii?
Koro na3nauate Ha ponu?

Kak nmaznauars Ha ponu?

dopMHUpoOBaHUE KOMAH/IBI POEKTA

Ponu nporpammsl

Pomu noprdens

Cucrema
YIPABICHUS
MPOEKTHOMN
NEeSATEIbHOCTBIO

RBOoo~NORwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

Copep:xaHue KOHLENTYyaabHOU (ha3bl IPOeKTa

Copep:xanue ctaiuy pa3pabOTKU MPOEKTa

Conepxanne (a3pl peaanu3aiiy IpoeKTa

Copepxanue (a3bl 3aBepIIeHHs] TPOCKTa

OrpanuyueHus peann3aluy NPOEKTHOM J1eITeIbHOCTU

OcCHOBHbBIE IPUYMHBI IPOBAJIOB B IPOEKTE KAK B CUCTEME

Kak copmynupoBats 11€51b IPOEKTA.

Jepeso uenen

Y4yacTHUKH ITPOEKTA

BuyTtpennsisa cpena npoekra

Cpena akTHUBHOTO B3aMMOJIEUCTBUS TPOEKTA

Opranu3zanroHHas CTPYKTypa IpoeKTa

OcHOBHBIE BUIbl CTEMKXOJIIEPOB U CTPATErH pabOThl ¢ HUMHU

YeMm posab OTIAMYAETCS OT AOHKHOCTH?

3aKa34MK MPOEKTa: pOjib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33JJaul, OCOOEHHOCTH

TexHnuyeckuil 3aKka3unK MPOEKTa: POJib, OCHOBHBIE 3a]ja4ul, 0OCOOCHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3a]1a4ul, OCOOCHHOCTH

VYrpaBnstomuii COBET: poJib, OCHOBHBIC 33/1a4l, 0COOEHHOCTH
PykoBoauTeNnb mpoeKTa: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJMUHHUCTpATOp MPOEKTA: POJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTHU
PykoBoauTens paboyei rpynmsl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kyparop n TexHuueckuii 3aka3uuk: COBMEUIEHUE POJIEi?

PykoBoauTens npoekta u PykoBoguTens paboueid rpynibl: COBMEIICHHE POJIeh?
PykoBonuTens npoekta 1 AIMUHHCTPATOP MPOEKTA: COBMELIEHHUE POJIEH?
[IpoekTHbIN MOAX0A K POPMUPOBAHUIO OPraHU3AMOHHON CTPYKTYPhI IPOEKTa
OYHKIMOHATBHBIN MOIX0A K (OPMUPOBAHUIO OPTAaHU3AIIMOHHOW CTPYKTYPhI

pOeKTa

28.
29.
30.
31.
32.
33.
34.

MatpuuHslii MOaX01 K (POPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPBI TPOEKTA
Opranu3anoHHO-POJIeBast CTPYKTYpPa MPOrPaMMBbI

OCHOBHBIE 1Iar¥ NIPY BHEAPEHUH IPOEKTHOTO YIPABJIEHUS B OTHOLIEHUH POJIEH
OcHoBHbIe ycnoBus 3 PEeKTUBHON PaObOTHI COTPYTHUKA B TTPOCKTE

CyOBeKTsl yIpaBiIeHHs B CUCTEME MPOEKTHON JAeSITEeIbHOCTH

OCHOBHBIE POJIU TIPOTPAMMBI U HX CYIIIHOCTh

Opranuzanus ynpasiaeHHus NopTQeseM NPOEeKTOB U B3aUMOCBSI3b MOHITUN




MeHemxMenTa noprdens B coorerctBuu ¢ [OCT P

35. OcHoBHBIE posu TOPT(HENS U UX CYIIHOCTh

36. Opranuzarus yrnpaBieHUs MPOTPAMMOK U B3aMMOCBSI3b MIOHATHIA

MEHeIKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. VHunumanus npoexra

38. IlnanupoBaHHE MPOEKTA

39. Opranuzanuusi 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTa

40. AHanu3 U perylupoBaHHE BBIMOJIHEHUS MPOEKTa

41. 3akpbITHE MPOCKTA

42. YnupapieHue NpeaIMeTHON 00JaCThIO MPOCKTA

43. YnpaBieHue MPOEKTOM 110 BPEMEHHBIM ITapaMeTpam

44. YrupaBieHHe CTOUMOCTbIO U (PMHAHCHPOBAHUEM MIPOEKTA

45. YmpaBieHHE KaueCTBOM B IIPOEKTE

46. YmpaBieHHe pUCKaMU M BO3MOXHOCTSMHU B IIPOEKTE

47. YupaBieHHE 4eTOBEYECKUMH PECYpPCaMH B MIPOEKTE

48. YmpaBieHne KOMMYHHUKAIUSIMU B TIPOEKTE

49. VYnpasieHue 3aKylkaMyd ¥ KOHTPAKTaMH B IPOEKTE

50. YmpaBieHrne U3MEHEHUSIMU B TIPOCKTE

51. VmpaBneHue 6€30MaCHOCTbIO B IPOEKTE

52. Cucrema ynpaBJeHHs POSKTHON JesTENbHOCTHIO

53. MexnynapoaHas ceprudukanus no crangapty IPMA ICB: yposau
KBaTM(UKAIMY U UX TpeOOBaHUS; TpeOOBAHUS IS JOMTYCKa K CEPTUPUKATUOHHOMY
mpoiieccy; o01as cxema Impoiecca cepTu(UKalUy U €ro CoIepKaHue

54. HamumonanbHas ceprudukanus [IM Ctangapt: oO1ImMe CBEICHHS;

paboTa ¢ BompocaMmu; TpEHaXXepP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITBHIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE TIO TEMaM

6.6. llIkaapl U KPUTEPUH OLIEHUBAHUSA MO GOPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOUHOI
aTTecTanuu
IIkaja u KpuTEeprU OLICHUBAHUS

Ounenka Kpurepun oneHuBanus 1J1si MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM 2-X
0aJJILHOI CHCTEMBbI

«3aUYTEHO» VK-3, VK-6, OIIK-8, OIIK-4, [IK-4, ITK-3

«He 32YTEHO» Pe3ynbTaThl 00ydyeHus: He cOPMHUPOBAHBI HA TOPOTOBOM YPOBHE
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