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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00ECTIEeUMBAIOIIUE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE



Lenpto W3y4yeHHs JTUCHMIUIMHBI  SIBISeTCS  (OPMHUpPOBaHME pe3yJbTaTOB  OOydeHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucnunauHa YpaBieHne n3MEHEHUSIMU BXOAUT B 00s3aTeNIbHYIO YacTh Otoka b1. Jluciumimas
(Momymn)

[IpeamecTByromye AUCHUIUIMHBI 10 CBA3sSM KommeTeHIuii: KomannooOpazoBanue u paboTa B
komanzae, OpraHusanusi J100pOBOJBYECKONW (BOJIOHTEPCKON) MAESITEIBHOCTH U B3aUMOJEHCTBUE C
conuanbHo opueHTUpoBaHHBIMU HKO, OCHOBBI TPOEKTHOM AEATEIBHOCTH, Y TPABICHHUE YEIOBEUECKUMU
pecypcamu, Anantanus qui ¢ OB3, Ilpennpunumarensckoe aeno, GuHaHCcOBas W HAJIOroBasi CUCTEMa
P®, DOxoHoMuueckas Teopusi, IJKOHOMHUYECKAs MCTOpHUs, ODKOHOMHMKA opraHu3anuv, OCHOBBI
(UHAHCOBOTO M SKOHOMHYECKOTO aHanm3a, MapkeTuHr, OCHOBbI (PMHAHCOBBIX pacueToB, OCHOBBI
MeHeKMeHTa, OCHOBBI ydeTa B (PUHAHCOBOM OTYETHOCTH

[Tocrmenyromue TUCHUIUIMHBI TIO  CBsI3siM  KoMmreTeHIwi: KoprmoparuBable  (UHAHCHI,
NuBectunimonHslit ananus, [IpolieccHO-OpUEHTUPOBAHHOE yITpaBICHUE

2. [InanupyeMble pe3yabTaThl 00y4eHUs N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

WN3yyenne paucuMIIMHBI YTNpaBiAeHHE U3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETeHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VYK-3 - Crioco6eH ocyIecTBIIATh COLMAIbHOE B3aUMO/IEHCTBUE U PEATU30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyembie |[l1aHupyemble pe3yJibTaThl 00yUeHHS MO TUCIHUILINHE

pe3yabTaThl

o0ydeHus 1o

nporpamme

YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh

HaBBIKH):

METO/Ibl B3aUMOJICCTBUSL |OCYIIECTBIISATh HaBBIKAMM COIHAILHOTO
B KOJIJICKTHBE U KOMaHJIe, |COLMaIbHOE B3aMMOJICHCTBUS U
palnMoHaIbHBIC IPUEMBI  |B3aUMOJICHCTBUE U peanu3anuu CBOeH poJiv B
OpraHu3aIu peann30BbIBaTh CBOIO POJIb [KOMAH/IE
JIeSITCILHOCTHU B KOMAaHJIe

Obémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-3 - Crioco0eH aHanmu3upoBaTh U COJIEPKATENbHO OOBSACHATH MPUPOY SKOHOMUUYECKUX MPOLIECCOB
Ha MUKPO- M MAaKpOYPOBHE;

[Inanupyemsle |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JMCHUILIUHE

pe3yNbTaThI

00y4eHus 1Mo

porpaMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: YmerTs: OIIK-3.3: BnageTs (MMETh

HaBBIKH):

CoJiep>)KaHue OCHOBHBIX  |aHamU3UPOBAThH U HaBBIKAMU aHalN3a U
IKOHOMHYECKUX COJIEPIKATEIBHO OOBSCHSITH |COJEPKATEIBHOTO
MPOIIECCOB, MIPUPOAY IKOHOMUYECKUX [0OBSICHEHUS TPUPO/IBI
MIPOUCXOAIINX HA MUKPO |MPOIIECCOB HA MHUKPO- M |9KOHOMHYECKHUX MPOIIECCOB
- 1 MAaKpOYPOBHE MaKpOYpPOBHE Ha MUKPO- ¥ MAKPOYPOBHE

-4 - Co H IIpEeJIararh SJKOHOMAYECKU U (DUHAHCOB HOBaHHBI TaHU3aIMOHHO-
OIIK-4 - Crocobe eyIarath SKOHO ec aHCOBO 00OCHOBA € OpraHu3alioOHHO
yIpaBJIeHYECKUE PEHICHUs B IPOeCcCHOHATBHOMN NesITeIbHOCTH,

[Tnanupyemsle |Il1anupyemMsble pe3yJbTaThl 00y4eHHs M0 JUCHHUIINHE
pE3yJIbTATHI




00yueHus 1o
porpamMme

OIIK-4

OIIK-4.1: 3uars:

OIIK-4.2: YMmeTn:

OIIK-4.3: BnageTs (MMETh
HABBIKH):

0COOCHHOCTH
OpraHu3aIMOHHO-
yIpaBICHYCCKUX
pelIeHHi B
npodeccnoHaTbHOMI
JeSITeTbHOCTH

npeaaaratb YJKOHOMUYECKU
1 (pUHAHCOBO

HaBBIKAMU (OPMYITHPOBAHUS
SKOHOMHUYECKU U (PUHAHCOBO

000CHOBaHHBIE 000CHOBAaHHBIX
OpraHU3aIMOHHO- OpraHu3aIOHHO-
yIPaBICHYCCKHUE PEIICHHUS [yIPaBICHYCCKUX PEIICHUH B
B NMpo¢eCCHOHATHHOM npodeccuoHaTbHON
JeSITEIIbHOCTH JESITEIIbHOCTH

3. O6bemM u BUABI y4eOHOM padoThI

Y4eOHbIM IJIaHOM MPEeTyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI y4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00ydyeHuUsI

. Bcero gac/ 3.e.

Bupabl yueOHoii padoThI Comt 5
KonrtaktHas paboTa, B TOM YHUCIIE: 36.15/1
3aHsATHs JEKIIMOHHOTO TUTIA 18/0.5
3aHsATUSI CEMUHAPCKOIO TUIIA 18/0.5
WNuauBuayanbHast KoHTakTHas padota (MKP) 0.15/0
CamocrosTenpHas padoTa: 89.85/2.5
IIpoMexyTouHas arTecTanus 18/0.5
Bua npoMexyToyHOM arTecTanyu:
3auer 3au
O61mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmsl): Yacel 144
3adeTHBIE €TUHUIIEI 4

04HO-3204Hasi popMa

Buabi yueoHoii paéotnl Beero uac/ 3.c.
Cem 7
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHsTHs JEKIIMOHHOTO THIIA 2/0.06
3aHsTHsI CEMUHAPCKOTO TUIIA 2/0.06
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocTosTenbHas padbora: 121.85/3.38
[TpomexxyTouHas aTTecTanus 18/0.5
Bug npoMexyTo4yHOM arTecTanyu:
3auer 3a4
O6mast TpyaoeMKoCTh (00beM yacT 00pa3oBaTeNbHON
nporpaMMmsl): Yacel 144
3ayeTHBIE €TUHUIIEI 4

4. Copep:kanue JUCHUNIMHBI

4.1. Pazoenvt, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTudeckuii IaH AUCITUTUTHHBI Y IPaBICHUE H3MEHEHUSIMU TTPE/ICTABIICH B TaOIHUIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3AaHATHI
Ounas ¢popma 00ydyeHHUsI

KonTakTHas paéora
Ne HaumeHoBaHue TeMbI = 3aHSTHS a a
n/m (pa3aena) TUCHMIIMHBI & = |cemunapcxoro| £ S
q THIIA s =

Camocto

fATeJIbHA

Iliianupyembie
pe3yabTaThl
0o0y4eHHsI B




) COOTHOLIEHUH €
E E pesyabTaTamMu
< = o0y4eHus1 1o
= 8 o0pa3zoBaTeILHON
nporpamMmme
OCHOBHBIE aCIEKThI YIIPABJICHUS YK-3.1, YK-3.2, YK
M3MCHCHUSMU -3.3, OIIK-3.1, OIIK
1. 10 10 0,1 49,8 (-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu U3MEHEHHUH U VK-3.1, YK-3.2, YK
yIIpaBJICHUE TIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuon u3MeHeHuii B 8 8 0,05 40,05 ]-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KonTponb 18
Htoro 18 | 18 | 0.15 | 189.85
04YHO-3204Has ¢opma
KonraktHasi pa6ora = Iliianupyembie
3anaTusa § pPe3yJabTaThl
CEMHUHApPCKOIro é « OﬁyquI/IH B
Ne HaumeHnoBaHue TeMbl = AL a a E S| coorHomenunn c
/11 (pa3znesa) TUCHUNITHHBI g F o= = 2z | 2§ pe3yJbTaTaMu
) == = o Q0 = 6
=] g S 0o0y4eHUs 10
% z 5 o0pa3oBaTebHOI
nporpamme
OcCHOBHBIE aCIIEKTHI YIIPaBICHUS VYK-3.1, YK-3.2, VK
M3MEHCHUSIMHI -3.3, OIIK-3.1, OIIK
1. 1 1 0,1 61,8 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu N3MEHEHHUN U VK-3.1, YK-3.2, YK
yIIPaBJICHUE MIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepmon u3MeHeHuii B 1 1 0,05 60,05 ]-3.2, OIIK-3.3, OIIK
Opra”u3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTposb 18
Hroro 2 2 0.15 1251'8
4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JIEeKIITMOHHOI0 THIIA
HauMeHnoBanue TeMbl Buj 3anarus
Neni/m TemaTuka 3aHATHSA JIEKIMOHHOTO TUIIA
(pa3aesa) IMCUMILVIMHBI | JEKIIMOHHOTO THHA™
1. |OcHOBHBIEC acCTICKTHI JCKIHS Buibl I3MEHEHHI U UX TPHYUHBI
yIpaBIeHUS oK [TonuTrka U3MEHEHUH U MOJIETTH
W3MEHEHUSMHA yIpaBIeHUS] N3MEHEHUSIM
Oco0eHHOCTH yNpaBiIeHUS] U3MEHEHUSIMU
TSI Ha pa3HbIX 3Taax KU3HEHHOI'O LUK
OpraHu3aIu
Oco0eHHOCTH yTpaBICHHS H3MEHEHUSIMH
JIEKIIUSA
OpPraHU3aIMOHHBIX CTPYKTYP




2. |Crpareruu U3MEHEHUH U VYipasieHue rpyInoBbIM [IOBEICHUEM B

JICKII U o
YIIPaBJICHUE TIEPCOHATIOM MPpOIECCEe U3MEHEHUI
B [1€pUOJ U3MEHEHHUN B - [IpyuumHBI CONPOTUBIICHUSI U3MEHEHUSIM U
OpraHu3alu METOJIbl X YCTPAHECHUS
Bnacts u ctunmu pykoBOJICTBa B
JICKLIUS
YIPaBJICHUU U3MEHCHUSIMU
JIEKIUS CyIIHOCTh Y BUJIbI CTPATErMil H3MEHECHMI
Br16op cTpaTeruu n3MeHeHHi U eé
JICKLIUS
peanuzanus

*IeKIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBaIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmanmn
Me1arornyeckuMi pabOTHUKaMH OpTaHU3aluy U (W) JIMOaMH{, PUBJICKAeMbIMHA OpraHU3alreil K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCJIOBHUSX, 00yUYarOIUMCS

TemaTuka 3aHSITHI CEMHMHAPCKOI0 THIIA

Nen/n HanMmeHOBaHHE TEMBI Buj 3ansiTus TemaTnka 3aHATHSA CEMHUHAPCKOTO
- (pa3nesa) IMCHUILIMHDBI| CEMHMHAPCKOT0 THIA®* THIIA
1. OCHOBHBIE aCIEKTHI npakTuueckoe 3ansatue  |Buabl n3MeHEHU 1 X MPUYHHBI
yIpaBJICHUS IonuTrka N3MEHEHUH U MOJEITH
MPAKTUYCCKOC 3aHATHUC
H3MEHEHHUSIMU yIpaBJeHUs U3MEHEHUSIM
Oco0eHHOCTH yIIPaBICHUS U3MEHEHUSIMU
IPAKTUYECKOE 3aHATHE |HA Pa3HBIX dTalax >KM3HEHHOTO ITUKJIA
OpraHu3aIu
Oc0OEHHOCTH yIIPaBJICHUS U3MCHCHUSAMU
HpaKTI/II{CCKOC 3aHATHE
OpraHU3aIMOHHBIX CTPYKTYP
2. Crpareruu u3BMEHEHUN 1 VYrpaieHue rpynmnoBbIM MOBEIECHUEM B
MPAKTUYCCKOC 3aHATHUC o
YIIPaBJICHUE NIEPCOHATIOM MPOLECCEe U3MEHEHUI
B MEPHO]T UBMEHEHUH B [IpuyrHBI COMPOTUBIICHUS U3MEHEHUSIM U
MPAKTUYCCKOC 3aHATHUC
OpraHu3aIuH METO/Ibl UX YCTPAHEHUS
Brnacte u cTunm pykoBOJCTBa B
MPAKTUYCCKOC 3aHATHUC
yIpaBJI€HUU U3MEHEHUSIMU
npaktudeckoe 3aHstue  |CyIIHOCTh M BUJBI CTPATETHi MI3MEHEHUM
Br16op cTpaTerun n3MeHeHuil u eé
MMPAKTUYCCKOC 3aHATHUC
peanu3anus

**  CeMHUHAapbhl, NPaKTHYECKHE 3aHSATHSA, MNPAKTUKYMBI, J1a0OpaTopHble pabOThl, KOJJIOKBHYMBI ¥ HHBIC

AHAJIOTUYHbIC 3aHATHUA
HNnas konTakTHas padora

IIpu mpoBenenun yuebHbIX 3ansaTuil CI'OY obecrnieunBaeT pa3BuTHe y 00y4aromMuXcsi HABbIKOB
KOMaHIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, MNPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX JUCKYCCHUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallui 1 UMUTAIIMOHHBIX MOJIEINeH, perojaBaHue TUCIUILINH (MOIyJIei) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEIOBAHHUHA, MPOBOIUMBIX
OpraHu3alie, B TOM YHUCIE ¢ YYETOM PErHOHAIBHBIX 0COOEHHOCTEH MO eCcCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bI IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToaHuecKux
yKa3aHUSX TI0 OCHOBHOM MpodeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTesibHasi paboTa

Neni/nn | HammeHnoBaHue Tembl (pasgena) Aucuuiuviniabl | Buja camocrositesbHOM padoThl ***
OCHOBHBIE aCIIEKTHI yhpaBJI€CHUSA U3SMEHCHUAMUA - IIOATr0OTOBKA JOKJIaaa
1. - IOJArOTOBKA 3JIEKTPOHHOM IPE3EHTALUU
- TCCTUPOBAHNC
CTpaTer WM U3MEHCHUN 1 YIIpaBJICHUC IICPCOHAJIOM B - IIOAr0OTOBKA JOKJIaaa
2. MEepUOJ UBMEHEHUI B OpraHU3aIluu - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTallUuN
- TECTUPOBAHUE

**% caMmocToATENbHAsL paboTa B ceMecTpe, HalMCaHUE KYPCOBBIX PalOT, JOKJIAIOB, BHITOJHEHUE KOHTPOJIBHBIX
pabort




5. MaTepuajibHO-TEXHUYECKOE U YUeOHO-MeToAuYecKoe odecnevyeHne JUCHUIIMHBI

5.1 JIluteparypa:

OcHoBHas JInTeparypa

1. CnuBak, B. A. VYnpaBnenue nsMeHeHHsMH : y4eOHUK i By30B / B. A. CrnmBak. — Mocksa :
UznarensctBo HOpaiit, 2025. — 357 ¢. — (Boiciiee oOpazoBanue). — ISBN 978-5-534-03358-8. — Tekcr :
aneKkTpoHHbIH // OOpa3oBaTenbHas matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560098

JonoJiHUTE/ILHASA JIUTEPATYpa

1. 3y6, A. T. YnpaBieHue H3MCHCHUSIMH : YUeOHHUK U MPaKkTHKyM 17st By30B / A. T. 3y6. — Mocksa :
M3parenscrBo FOpaiit, 2025. — 284 ¢. — (Bricmee obpazoBanne). — ISBN 978-5-534-00490-8. — Tekcr :
aneKkTpoHHbIH // OOpazoBaTenbHas matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560401

Jlureparypa Al CAaMOCTOATEIbLHOI0 H3yYeHUS

1. YnopaBneHue opraHM3allMOHHBIMH HOBOBBEICHHSIMH : YUEOHUK M IMPAKTUKYM JUIsl BY30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepsikos, U. P. lllerensman ; noxn pemakuueit A. H. Acayna. —
Mocksa : HznmarensctBo IOpaiit, 2024. — 289 c. — (Boicmiee oOpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : oanektpoHHbld // OOpa3zoBarenbHas 1argopma IOpaiit [caitt]. —
URL: https://urait.ru/bcode/539674

5.2. [lepeyeHb JMIEH3MOHHOTO MPOTrPAMMHOI0 00ecIedeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabogas ctanmus” 10;
OC "AnwsT O6pazoBanue” 10

2. Moi#iO¢uc Crangaprasiii 2, MoitOduc Obpaszosanue, P7-Oduc IIpodeccnonanbHblii,
MoitOduc Crannaptasiii 3, MoiOduc [Ipodeccnonanpsrii 3

5.3 CoBpeMeHHbIE NPoheccHoHATIbHBbIE 0a3bl JAaHHBIX, K KOTOPbIM 00ecneYnBaeTcsl 10CTyI
o0yJaomuxcs

1. IIpodeccuonanpHass ©6a3a naHHbIX «MH(popmannonHsle cucreMbl MuHHCTEpCTBA
sKOHOMHUeckoro pa3Butusi Poccuiickoit ®enepaunu B cetn Wurepuer» (Ilopran «Odunmanshas
Poccusy - http://www.gov.ru/)

2. TocymapcTBeHHast cuctema mpaBoBod HHpopmanuu «OduuuanbHEI HHTEPHET-TOPTAT
npaBoBoit nHbopmaru» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0a3za naHHbIX «DPUHAHCOBO-?KOHOMMYECKHE Moka3arenu Poccuiickoi
®enepanun» (OpunuanbHeiil calt MunucrepctBa puHancoB PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanbuas 06aza naHHbix «OdummansHas cratucTukay (OdunuanbHbIl caiT
®enepalibHOH CTy>KObl TOCYAApPCTBEHHOW CTATUCTUKMU - http://www.gks.ru/

5.4. UH(popManMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oOO0ecneYyHBaeTcsi JOCTYN
00y4YarIHXCs

1. CnpaBouHo-nipaBoBas cucreMa «Koncynbrant [Lrocy

2. CnpaBouHo-nipaBoBas cuctema «I"’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUSA

VY4eOHble ayAUTOPUHN IS TPOBEICHUS KommiexkTs! yueHnueckoit medenu
3aHATUHN JIEKIUOHHOTO TUIIA MynbTUMEAUIHBINA TPOEKTOP
Jlocka
OKpaH
VY4eOHble ayAUTOPUHN IS TPOBEICHUS KommiexkTs! yueHnueckoit medenu
MPaKTUYECKUX 3aHATUH (3aHATUN MynpTUMEAUNHBIN ITPOEKTOP
CEMHHApPCKOro TUIA) Hocka
OKkpaH
KomneroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DTOC
CI'Dy
VY4eOHble ayAUTOPUH JUIs TPYNIIOBBIX U KommiekTsl yueHnueckoi medenu
WHJUBUTyJIbHBIX KOHCYJIbTALIUN MynbTUMEAUIHBINA TPOEKTOP
Jlocka
OKpaH



https://urait.ru/bcode/539674

Komneroreps! ¢ BeIxo10M B ceTb «MHTepHe™ 1 ONOC
CIoy

VY4eOHble ayAUTOPUH [T TEKYIIETO KommiekTsl yueHnueckon medenu

KOHTPOJISL ¥ POMEKYTOYHOM aTTeCTallKU MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CI'Dy

[TomemeHust AJist CAaMOCTOSITENLHOM padoThl  |KOMIUIEKTHI yueHU4YecKol Mebenu

MynabTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI'DOY

[Tomerenus 1yt XpaHEHUS U KomruiekTsl crienuanu3upoBaHHON MeOenu Jist
PO UITAKTHIECKOTO 00CTY KHBAHUS XpaHeHus: 000py10BaHUs
000pyT0OBaHUS

6. ®oH/1 OIIEHOYHBIX CPECTB IO JUCHUIJINHE YTIpaBJeHHe N3MeHeHUsIMM

6.1. KoHTpO/IbHBbIE MEPONIPUSITHSA O TUCIUIINHE

®opMa KOHTPOJISI OTmMeTuTH
Buja koHTpOJIS HysmHoe
3HAKOM
«+»
Texymui KOHTPOJIb OneHka JOKJIa0B +
Y CTHBIN/IUCEMEHHBIH 0Mpoc
TectupoBanue +
IIpakTrueckue 3aga4u
IIpoMexyTOUHBII KOHTpOJb  [3ager +

Iopsiaok mnpoBeaeHHs MepPONPHATHH TEKyIIero M MPOMEXKYTOYHOIO0 KOHTPOJIA
onpeneasiercss MeToau4ecKMMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTe/iLHOIMI
nporpaMmMe Bbicmiero oopasosanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH CHCTEMe OLEHKH
ycneBaeMoCTH OOYyYAOIIMXCS 1O OCHOBHBIM 00pa30BaTe/IbHbIM MNPOrpaMMaM  BbICIIEro
o0pa3oBaHusi — MporpaMMaM OakajaBpuaTra, NPOrpaMMaM CHeHMAJIUTeTa, NpPorpaMmam
MarucTparypbl B ¢eepajbHOM rocy1apCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM yYpe:KIeHUH
BbICIIEro 00pa3oBanus «CaMapcKuii rocy1apCTBEHHbIH IKOHOMUYECKUI YHUBEPCUTET».

6.2. Ilnanupyemble pe3yabTaThl 00y4eHHS M0 AUCUHUILIMHE, 00ecIeYHBAIOIINE JOCTHKeHU e
IUVIAHMPYEMBbIX Pe3yJbTATOB 00yUeHHUs 110 MPporpamMmme

YuuBepcanbhbie komnerenuuu (YK):
VYK-3 - Cnioco0eH ocymecTBIsATh COUaNbHOE B3aUMOICHCTBHE U PEaIN30BbIBATH CBOIO POJIb B
KOMaHJ1e

[Inanupyemsle |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JUCHUILIHHE

pe3yabTaThl
00yueHus 1Mo
nporpamme
VK-3.1: 35athb: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMETh
HAaBBIKH):
METO/bl B3aUMOJICHCTBUSL |OCYILECTBISATh HaBBIKAMM COIHAIILHOT'O
B KOJJIEKTHBE M KOMaHJe, |COLMaIbHOE B3aUMOJICHCTBUA U




paLOHaIbHBIEC IPUEMBI
OpraHH3alyu
JESATEIIbHOCTH

B3aUMOJICHICTBUE U
peann30BbIBATh CBOIO POJIb
B KOMaHJIe

peanu3anuy CBOCH poJv B
KOMAaHJIE

[Toporosbiii

THUITOJIOTHIO KOMAaH/I,
CII0COOBI COLIUAIILHOTO
B3aHUMOJICUCTBU

JICHCTBOBATD B JAyXe
COTPY/HUYECTBA;
[IPUHUAMATh PELICHHS C
COOIIOAEHNEM DTHIYECKUX
MIPHHIIUAIIOB UX

HaBBbIKAMH pACMpeICIICHUS
pOJIEH B YCIIOBUAX
KOMaHIHOTO
B3aMMO/ICUCTBUS

peajinzanuu
CrangapTHblii (B|TUIIONOTHIO U (DaKTOPBl  |AECTBOBATH B AyXe HaBBIKAMM pacCIpeesICHUs
JIOTIONTHEHHE K |(hOpMUPOBAHMS KOMAHJI, [COTPYIHUYECTBA; poJieli B yCIOBHSIX

MIOPOTOBOMY) CIOCOOBI COLUATBHOTO IIPUHUMATh PELIECHUS C KOMaHHOTO
B3aUMOJCUCTBUSA COOJIFOJICHHEM TUYECKHUX |B3aUMOJICHCTBUSA; METOAAMU
IIPUHLIUIIOB UX OLICHKH CBOUX JACHCTBUI
peanu3anuy; NposBIsATh
YBAKEHUE K MHEHHUIO U
KYJIbTYpE IPYTUX
[ToBBIICHHBIA  |TUIIOJIOTHIO U (DAKTOPBl  |ACHCTBOBATH B AyXe HaBBbIKAMHU paclperesICHUs
(B nomosTHEHHE K|(POPMHUPOBAaHUS KOMaH[, |COTPYAHUYECTBA; pOJIEH B YCIIOBUAX
IIOPOTrOBOMY, CHOCOOBI COLUATBHOTO IIPUHUMATh PELLIEHHUS C KOMAaH{HOT O
CTaH/JapTHOMY) |[B3aUMOJIEHCTBUS cOOIIOICHUEM ITUUECKHUX |B3aUMOJECHCTBUS; METOJaMHU

MIPUHIIUIIOB UX
peanu3aium; mposBIsTh
yBa)XKEHHE K MHEHUIO U
KyJIbType JpYTuX,;
OTIpEeACIATh LENU U
paboTaTh B HaNpaBICHUU
JMYHOCTHOTO,
00pa3zoBaTeNbHOTO U
npodeccrnoHaIbHOTO
pocTa

OILIEHKH CBOMX JIEHCTBUH,
MJIAHUPOBAHUS U
yIpaBlIeHUS BpeMEHEM

Oobmenpodeccuonanbupie komnerenunu (OIIK):

OIIK-3 - Cnoco6
Ha MI/IKpO- U MaK

POYPOBHE;

CH aHaJIM3UPOBATh U COACPIKATCIILHO 0OBACHATH npupoay 5KOHOMHUYICCKHUX ITPOLECCOB

[Tnanupyembie |[l1aHupyemble pe3yJbTaThl 00yUeHHs MO JUCHHUILINHE

pe3yIbTaThI

o0ydeHus 1o

pOrpaMMe
OIIK-3.1: 3Hars: OIIK-3.2: YmerTs: OIIK-3.3: Bnagets (MMETh

HaBBIKH):

CoJIep)KaHUEe OCHOBHBIX  |aHATU3MPOBATh U HaBbIKaMH aHAJIN3a U
HKOHOMHYECKUX COJIEPKaTENbHO OOBSICHSATH|COAEPKATETLHOTO
MPOIIECCOB, MIPUPOAY IKOHOMUYECKUX [0OBSICHEHUS TTPUPOJIBI
MIPOUCXOAIINX HA MUKPO |MPOIIECCOB HA MHUKPO- M |9KOHOMHYECKHX MPOIIECCOB
- 1 MAaKpOYpPOBHE MaKpOYpPOBHE Ha MUKPO- U MAKPOYPOBHE

[ToporoBsrii CrocoObI aHan3a aHAJIM3UPOBATH MPUPOY |HABBIKAMH aHAIIM3a
IKOHOMHYECKUX IKOHOMHYECKUX 9KOHOMHYECKHUX MPOIIECCOB
MIPOIIECCOB Ha MIPOIIECCOB Ha Ha MUKPOYpPOBHE
MHUKDPOYPOBHE MHUKDPOYPOBHE

CrangapTHBIH (B|crocoObl aHAIH3a aHAJIM3UPOBATh MPUPOY |HABBHIKAMH aHAIIM3a

JIOTIOJTHEHHE K |9KOHOMHYECKUX HKOHOMHYECKUX HKOHOMHUYECKHUX MTPOIECCOB

MOPOTOBOMY)  [[IPOILIECCOB HA MUKPO- U |TIPOIIECCOB HA MUKPO- U |HAa MUKPO- U MAaKPOYypPOBHE
MaKpOypOBHE MaKpOypOBHE

[ToBBIIIEHHBIH  |CITOCOOBI aHANIM3A U aHAIM3UPOBATH U HaBBIKaMU aHAIIN3a U

(B TOTIOTHEHHE K

O0OBSCHEHHS TIPUPOIBI

OKOHOMHNYCCKHX

CoJIepKaTEIHHO OOBICHATH
MPUPOY IKOHOMUIECKHIX

COJIepKaTEIBHOTO
00BSICHEHUS IPUPOJIBI




IOPOT'OBOMY, MIPOIIECCOB HA MUKPO- U [IPOLIECCOB HA MUKPO- U [3KOHOMHUYECKHX IPOLIECCOB
CTAaHJAPTHOMY) |MaKpOypOBHE MaKpOypOBHE Ha MUKpO- ¥ MAKpOYPOBHE
OIIK-4 - CriocobeH npeiaratb 5JKOHOMUYECKH U (PMHAHCOBO 00OCHOBAHHBIE OPTaHU3AIMOHHO-
yIpaBIeHYECKUE PELICHUs B IPOPEeCCHOHATIbHOMN AeSITEIbHOCTH,
[Tnanupyemsie |Il1aHupyemMble pe3y/bTaThbl 00y4eHUsl 0 AUCHMIITIHHE
pe3yJbTaThI
00yueHus 1o
nporpamMmme
OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: Bnagets (MMETh
HABBIKH):
0COOEHHOCTH Ipelaratb 3JKOHOMHYECKH |HaBbIKAMHU
OpraHU3alOHHO- 1 (PUHAHCOBO (bopmynrpoBaHUs
YIPaBIEHYECKUX 000CHOBaHHbIE SKOHOMHYECKHU U
perieHuit B OpraHU3aIMOHHO- (mHaHCOBO 0OOCHOBAHHBIX
npodeccuoHaIbHON yIpaBJIeHYECKUE PELICHUs |OpraHU3alMOHHO-
NEeATEIIbHOCTU B IpodeCCHOHATBHOMN YIPaBJICHYECKUX PELICHUH B
JeSITebHOCTH npodeccnoHaIbHON
JeSITeITbHOCTH
[ToporoBsiii MOHATHE HaXOJIUTh HaBBIKAMU MPUHATHS
«OpTaHMU3aLUOHHO - OpTaHU3aIMOHHO- OpTraHU3aIOHHO-
ynpaBjIeHYeCKHE yIpaBJIeHYECKHUE PELICHUs |yIPaBICHYECKUX peIIeHUI
PEIICHHSD)
CranpapTHbIi (B|OCHOBBI OPraHU3allMOHHO |HaXOAUTh HaBBIKAMU MPUHATUS
JIOTIOJTHEHHUE K |-YIIPABICHUECKUX OpTraHU3aIMOHHO- OpTraHU3aIOHHO-
IOPOrOBOMY)  |pelieHuit yIpaBJIeHYECKHUE PELICHUs |yIPaBICHYECKUX PeIIeHUI
B IpodeCcCHOHATBHOMN
JesITeIbHOCTH U HECTH 3a
HUX OTBETCTBEHHOCTH
[ToBEIIIEHHBIH  |OCHOBHI OPTaHU3AIIMOHHO |HAXOJIUTh HaBBIKAMU TPUHATHS
(B IOTIOJTHEHME K|-yTpaBIeHYECKUX OpraHU3alMOHHO- OpraHu3aIIOHHO-
MOpPOTOBOMY,  |pelIeHUH B yTpaBJIEHYECKHE PEIICHUS |yIPaBICHYECKAX PEIICHUH B
CTaHJApTHOMY) |mIpodeccuoHanbHOM B IpodecCuoHaIbHON npogeccuoHaIbHON
JeSTeTbHOCTH JEeSITETPHOCTH U HECTH 32  |IeSITETLHOCTH
HUX OTBETCTBEHHOCTb

6.3. IIaciopT O1ICHOYHBIX MAaTEPHATIOB

Ne HaumeHnoBaHue TeMbl KonTtpouanpyembie Buj koHTpoOsIsi/MCIOIB3yeMble
n/m | (pasaeja) AUCHHUIINHBI IVIAaHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4YeHust
B COOTHOLICHHH €
pe3yJbTaTaMHu Texkymmi IIpoMe:xxyTOYHBII
o0yuyeHus1 Mo
nporpaMmme
1. OCHOBHBIC aCIICKThI VK-3.1, YK-3.2, VK- TectupoBanue 3auér
yrmpasieHus uamenenusimu (3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3
2. Crpareruu M3BMEHEHH 1 VYK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasienue nepconaigom B |3.3, OIIK-3.1, OIIK-3.2,
MEepUO]T U3SMEHEHU B OIIK-3.3, OIIK-4.1,
OpraHu3aluu OIIK-4.2, OIIK-4.3

IIpuMepHas TeMaTHKA 10KJIA10B

6.4.0neHO0YHbIC MaTEePHAJIBI VI TEKYLIEro KOHTPOJIs




Pa3nen nucuunanHbI

Tembl

OCHOBHBIE aCHEKTEI

—_—

[Ipupona u CyniHOCTh OpraHU3alMOHHBIX U3MEHEHUH.

yIpaBlIeHUs 2. BHemmHss cpena U KU3HEAESITEIbHOCTh OpraHU3aliy.
WU3MEHEHUSIMU 3. KoHuenuus opraHu3aliOHHBIX U3MEHEHUH, €€ MECTO B TEOPHUHU
MEHEI)KMEHTA.
4. Heo06xoauMocTh, GaKkTOphl U MPUPO/Ia OPTraHU3AIMOHHBIX
U3MEHEHUHN.
5. Wpeonornueckue, OpraHu3aliOHHbIC, KaIPOBbIE, MATEPUAIbHBIC
MIPENIOCHUIKH.
6. MeTobl AMarHOCTUKHU OpPraHU3aLUu.
7. Amnanu3 QyHKIHHA, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPABJICHUS.
AHanu3 npoueccoB U METOJIOB YIIPABICHHUS.
8. MHccnenoBanue obecrieueHust ynpasieHus (MH(HOPMAIIMOHHOTO,
KaJIpoBOro, GMHAHCOBOT'0, MATEPUAIBHO-TEXHUYECKOTO U T. [I.)
9. JluarHocTuka NpUYUH «CTApPEHUS» OPraHU3ALNHU, TIOCIEACTBUS U
pHUCKH.
Crpateruu nu3MeHeHuil u 10. Mogenp «nepexogHoro nepuoga». Mojesnb n3MeHeHu !
yIpaBJI€HUE NEPCOHATIOM «pa3MopakuBaHue-ABIKeHne-3amopaxuBanue» (K. Jlepun).
B [IEpUOJI U3MEHEHUH B 11. YpaBuenue uzmenenuii (/1. I'neiiuep).
OpraHu3alu 12. MeTo1bl 1 THCTPYMEHTHI YIIPABICHUS U3MEHEHUSAMH.
13. Metoabl mpoBeieHHs pabOT MO COBEPIICHCTBOBAHUIO
OpraHU3alMOHHBIX CTPYKTYD.
14. PecTpykTypu3alus ynpaBieHHUs] OpraHu3aluen.
15. PenH>KUHUPUHT OU3HEC-TIPOLIECCOB.
16. [1aTosnoruu 1uuepcTaa.
17. ITatonoruu opraHu3aiy.
18. Oprann3anuoHHbIE KPU3HUCHI.
19. ®akTopsl, CUMIITOMBI U IPUYUHBI KPU3UCOB B OPTaHU3ALMH.
20. Knaccuduxanusi Kpu3ucos.
21. IlocnencTBust KPU3UCOB.
22. CucreMHOE ynpaBiIeHUE PUCKaMU Pa3BUTHSI.
23. TIpoGieMbl, BO3HMKAIOIIIME HA 3TAlle OCYLIECTBICHUS IEPEMEH U X
MIPEO0JI0JICHUE.
24. IIprunHBI CONPOTUBIICHUS IEPEMEHAM M CTEPEOTHUIIBI BOCIIPUSITHS
W3MEHEHUH
25. Iloxxoasl K MPEOJOJIEHUIO COTIPOTUBIICHUS IEPEMEHAM.
26. Oprann3aliOHHbIE U3MEHEHUS U KOH(IUKTHI.
27. IIpyHLIMIIBI U CTAAUK CO3AAHMSI KOMaH[ ISl IPOBEACHNS N3MEHEHUN.
28. IlonsiTe KOMaHIbl, OTJIMYKE TPYMI U KOMaH/.
29. Teopust P.M. benbuna: ponu KOMaHIbI.
30. Pe3ynpTaTUBHOCTHh KOMaH/IbI.
31. ®akTopsl BO3SHUKHOBEHHS CIa0BIX KOMaH/I.
32. HecooTBeTcTBME KOMaH/Ibl MEHEIPKMEHTA CTAINN KU3HEHHOTO UK
OpraHM3alHH.
33. OcHoBHbIe GyHKIIMHA KOMaHbI TT0 V. Ann3ecy: mpou3BOJCTBO
pesynbratoB — (P)roducing, aqmunucTpupoBanue — (A)
administrating, npeanpunumatensctBo — (E) entrepreneuring,
unterpauus — (I) integrating.
34. Ctunu ynpaBlieHHs], UX U3MEHEHHUE.
35. Ponb «HempepbIBHOTO 00yUeHHs OpraHu3alym) B mpolecce

OpraHnu3allMOHHBIX M3MCHCHHIA.

3ananus 119 TECTUPOBAHMS 1O JUCHUIIMHE IS OlleHKH CGOPMUPOBAHHOCTH KOMIeTEeHU W (min
20, max 50 + ccpiky Ha IUOC ¢ Tectamu)




1. Opranu3anmoHHOE PA3BUTHE — ITO KOMILJIEKC MEPOIPUATHN, HAMPABICHHBIX HA OCYIIECTBICHHUE
KPYIHBIX U3MEHEHUHN B OpraHu3aIiu.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl xapakTepU3yIOTCs €IUHCTBOM IIeie M OOIIMX MHTEPECOB, YCTOWYMBON CHCTEMOM
OTHOUIEHUN MEXIY UX WIEHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemMeHHbIE

2.2.ynpaBieHYECKUE

2.3.BBICOKOPA3BUTHIE

2.4.1pOEKTHBIE
3.Pa3BuTHe — 3TO Mpoliecc 3aKOHOMEPHOT0 U3MEHEHHUS, TIepexo/ia U3 OJTHOTO COCTOSIHUS B Ipyroe, 0osee
COBEPILIEHHOE, IEPEXOJ] OT CTAPOT0 KAU€CTBEHHOT'O COCTOSHUS K HOBOMY, OT IIPOCTOTO K CIIOKHOMY, OT
HU3IIErO K BBICHIEMY.

3.1.Bepno

3.2.He BepHoO
4. KakuMu TOKHBI OBITH CTPATETHH H3MCHEHHIA?

4.1.ag0anTUBHBIMU

4.2.1e3a1anTHBHBIMA

4.3.aKTUBHBIMU

4.4 neiTpaabHBIMU
5. OrtHocuTenbHO 000CO0NEHHOE OObEeOUHEHHE JIHI, [N JOCTIKEHHS KOHKPETHBIX —LeJiei
B3aUMO/ICUCTBYIOIINX, B3aMMO3aBUCUMBIX M B3aUMOBIIHSIONIMX APYT Ha JAPYTa, BHINOIHSIIOMIUX Pa3HbIE
00S3aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHUPYIOINIMX COBMECTHYIO JAESITEIbHOCTh U
paccMaTpuBaOIIMX ce0s1 KaK 4acTh €MHOTO 1IEJI0T0:

5.1.rpynna

5.2.00beauHeHne

5.3.oTnen

5.4.pabGouwnii mporecc
6. Ha 9T0ii XM3HEHHOH CTaJuu TPYNIbl MPOUCXOJUT OTOOp UIEHOB TPYMIBI B COOTBETCTBUU C UX
(YHKIMOHATBHBIM WJIM TEXHUYECKHUM OMBITOM JTSI BBITIOJTHEHUS 1IEJIeH, CTOSIIUX Tepe]l TPYIoi

6.1.opmupoBanue

6.2.0ypnenue

6.3.HOpMHpOBaHUE

6.4.pearupoBaHue
7. UcxonHoi 3amaueit hopMUPOBAHMSI TOTUTUKH U3MEHEHH SBIsIETCS TapaHTHs 2(EKTUBHOTO OTBETa
OpraHu3aIMy Ha CYIIECTBYIOIIYIO MOTPEOHOCTh MM MPOOJIEMY, U ITOT OTBET TPeOyeT MOAIEPKKH CO
CTOPOHBI YIEHOB OpraHU3alINH.

7.1.Bepno

7.2.He BepHO
8. CylIHOCTh AHAIMTHUYECKON IMOJUTUKHA U3MEHEHUH COCTOMT B TOM, YTO OHA OCHOBaHAa HAa YETKOM
ompeieNieHuu MpobdIeMbl; cOope, U3yuyeHUH HH(POpPMAIIHH, UCTIOTB30BaHUH DKCTIIEPTOB.

8.1.Bepno

8.2.He BepHoO
9. IlpuMmeHsiss TOJUTUKY TIEPETOBOPOB, MEHEKEP MO-TPEKHEMY SIBIISIETCS WHUIIMATOPOM H3MEHEHHS,
OJIHAKO TPOSIBIIAET TOTOBHOCTh BECTHU IEPErOBOPHI C JPYTMMU TPYIIAMU 1O BCEM BO3HUKAIOIIMM
BOIPOCaM, MTONTH HAa HEOOXOUMBIC YCTYIIKH.

9.1.Bepno

9.2.He BepHO
10. )Ku3HeHHBIH UK OpraHU3ali — 3TO ONpPEAETIEHHbIN Nepuo]] BPEMEHH, B T€UEHHE KOTOPOro OHa
o0yaiaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHo
11. JAnuTenpbHOCTh KU3HEHHOTO IUKIA OpraHW3allid W €ro 3TaloB 3aBUCUT OT MHOTUX (aKTOPOB,
ONPENEAIOMNUM CPEAN KOTOPBIX SABJISIETCS PE3YJbTaTUBHOCTh MEHEIKMEHTA.

11.1. Bepno

11.2. He BepHo



12. JInst aTana poxaeHusl, HalpUMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKas pa0OTOCIIOCOOHOCTh
yIIpaBJCHIIEB, HOBU3HA MMPOIYKIIHH.
12.1. Bepno
12.2. He BepHoO
13. OcobGeHHoCThI0 MOJIETH, pa3paboTanHol 1. AnuzecoM, sIBISETCS TO, YTO B HEH yACNISIeTCSl BHUMaHUE
HE TOJIBKO POCTY, HO M PErpecCUu, OPraHU3alMOHHOMY YHaJKy U CMEPTH OpraHU3alliu.
13.1. Bepno
13.2. He BepHo
14. Jlns npoBeaeHUst OBICTPHIX U3MEHEHUH CIIeIyEeT UCIIOJIb30BaTh:
14.1. monuTUKY IEPEroBOPOB;
14.2. NUPEKTUBHYIO MOJIUTHUKY;
14.3. aHaNUTUYECKYIO MOJIUTHKY;
14.4. monutuky 1po0 1 OMHUOOK.
15. Kakoli mpUHIMI O3HAYAET, YTO BCE JIFOJU, HA KOTOPHIX OTPA3UTCS M3MEHEHHE, OyayT BCEIENIO
BOBJICUEHBI B UICHTU(PHUKAIIUIO TOTPEOHOCTH UK MPOOIEMBI U B BEIPAOOTKY peLIeHUs?
15.1. BOBJIEYEHHOCTH
15.2. emuHOro momxozma
15.3. addexTuBHOCTH
15.4. dopmanuzanuun
16. Kakoli mpuHIMI O3HAYACT, YTO BCE JIFOJH, HA KOTOPHIX OTPA3WTCS H3MEHEHHE, OyayT BCEIENIO
BOBJICUEHBI B UICHTHU(PHUKAIIUIO TOTPEOHOCTH UITU MPOOIEMBI U B BEIPAOOTKY pelIeHHs?
16.1. BOBJIEUEHHOCTH
16.2. emuHOro moaxona
16.3. >ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpy mpUMEHEHUH KaKOW CTpPATerHu MEHEHKEP OCYIIECTBIISIET CTPATETHYECKHEe U3MEHEHUSs, Majio
MpUBJIEKAsl IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYMasl OT MepBOHAYAILHOTO IJ1aHa?
17.1. nupexTuBHOMI
17.2. ynpaBieH4YecKou
17.3. ToTanurapHoi
17.4. nuGepanbHOI
18. JIuHeitHO-(PYHKITMOHAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBJIEHUS UCIIOJIB3YIOT Ha dTarle:
18.1. pocta u cTapeHust opraHu3anuy;
18.2. poxxnenus;
18.3. pocta u 3penocry;
18.4. 3penoctu.
19. Co3nanue cTpaTernyeckoro ajbsiHca ClieyeT NPOBOAUTh Ha JTarle:
19.1. pocra;
19.2. 3penoctu opranuzanuu;
19.3. poxnenus;
19.4. ctapenus.
20. OyHKIMU yIpaBiIeHUS — 3TO PE3yAbTaT pas3leleHUs U CIeNUaTu3auy Tpyaa, auddepeHnuanim
LeJICHAPABICHHBIX BO3ICHCTBUMN.
20.1. Bepno
20.2. He BepHO

6.5. OeHoYHbIe MaTEePHAJIBI 1JIs1 IPOMEKYTOYHOH aTTeCTAlluN

DoH/1 BONPOCOB J1JIs1 MPOBeIeHNs POMEKYTOYHOI0 KOHTPOJIsi B opMe 3ayera

Pazaes nucuumiunsl |Bonpocsl

OCHOBHBIE aCIEKTEI 1. /[laiiTe onpeneneHue CIeayOIUM TEPMUHAM: «U3MEHECHHEY,
yIpaBieHUs «pa3BUTHUEY», KOPTAHU3ALMOHHOE PA3BUTHEN?
N3MEHEHUSIMHA 2. HazoBuTe 0CHOBHBIEC BUALI N3MEHEHHI.

3. JlaliTe XapakTEepUCTUKY OCHOBHBIM IOJINTUKAM W3MEHEHUH.




4. Kaxue pakTopbl OKa3bIBaIOT BIMSHKUE Ha BEIOOP TOIUTUKU

W3MEHEHNN?

Kaxue monenu ynpasienust usmeHeHUsIMU Byl 3HaeTe?

6. JlaiiTe XapakTepUCTUKY HHKPEMEHTAJIbLHOTO MPOLIecca MPUHSATHUS
peueHui.

7. Ha3zoBHUTE OCHOBHBIE MPUUYUHBI COMTPOTUBICHUS U3MEHEHUSIMH.

8. Kakue MeTo/1bl Ipeo0JIeHUs COTPOTUBIICHUS] U3MEHEHUSIMH BbI
3HaeTe?

9. Kaxkue meponpusitusi OyIyT CIIOCOOCTBOBATH MOAJIEPKKE U3MEHEHUN
B OpraHu3anuu?

10. JlaiiTe onpeneneHrne MOHATUIO «KU3HEHHBIN UKII OpraHU3aIun»
(KLIO).

11. OnummuTe OCHOBHBIE MOJIENIN KU3HEHHOTO LIMKJIA.

12. Kakue BBIBOABI MOKHO CJI€IaTh U3 PACCMOTPEHHBIX MOJIEeH
YKU3HEHHOTO 1IMKJIa OpraHu3auu?

13. B uem 3axitoyaercsi 0COOCHHOCTH YIPABJICHUSI H3MEHEHUSIMH Ha
pa3zubix atanax JKIO?

14. OxapakTepu3yiTe yCIoBUs PAllMOHAIIBHOTO YITPaBICHUS
OpraHU3aIMOHHBIMHA U3MEHEHUSIMHU 110 3TanaM >KU3HEHHOTO ITUKJIA.

e

Crpareruu u3MeHeHUH U 15. Ha3oBuTE OCHOBHBIC MPU3HAKU KJIACCU()UKALIMN TPYIIIT U BUIIBI
yIpaBJICHNE NIEPCOHATIOM TpYTIIL.

B TIEPHOJ U3MCHEHHH B 16. Kakue oCHOBHBIE CTAIMU MPOXO/SAT TPYIIIIBI B CBOEM )KU3HEHHOM
OpraHu3aluu ukie?

17. Ilepeuncnure hakToOpsl, BIUSAIOLUINE HA CIIFIOYEHHOCTh TPYIIIIBL.

18. HazoBuTe OCHOBHBIE pa3ianuusi GOpMaIbHBIX U HE(HOPMATbHBIX
IpyIIL.

19. 13 xakux 4eThIpeX CTaauil COCTOUT MPOIecC GOPMUPOBAHUS
KOMAaH/Ibl.

20. JlaiiTe XapaKTEpUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

21. JlaiiTe onpenencHue MOHATHIO «BJIACTD.

22. Ha30BuTE OCHOBHBIE CTUIIM PYKOBOJICTBA.

23. Kakue ynpaBieH4Yeckre OIMOKH 00OBIYHO COBEPIIAIOT PYKOBOAUTENN
IIPY OpraHUu3aluy MPOIECCOB U3MEHEHUM.

24. HazoBuTe Hanbosiee 4acTO BO3HUKAOIIUE NTPOOJIEMBI B YIIPABICHUN
MIEPCOHAJIOM M BapUaHThI UX PEIICHUS

25. JlaiiTe onpenencHue MOHATHIO «CTPaTerusi U3MEHEHUI U Ha30BUTE
OCHOBHBI€ ITPUHIIMIIBI («ECTECTBEHHBIE 3aKOHBI») N3MEHEHU.

26. Kakue BUJIbI CTpAaTEruil OCYIECTBICHNS N3MEHEHUI Bl 3HaeTe?
Kpartko oxapakrepu3yiTe Kaxayro U3 HUX.

27. YTo NOHUMAIOT MOJ] TEPMUHOM «CTPATETMYECKUN KOHTUHYYM»?

28. Kak ocy1ecTBiAThCS Mpoliecc BbIOOpa CTpaTeruu?

29. 3aueM HyKEH MOHUTOPUHT U KOHTPOJIb [TPOLIecca U3MEHEHUIT?

30. Kakue MmeponpusiThsi MOTYT IIOMOYb B OCYIIECTBIIEHUN MOHUTOPUHIA
rporecca N3MEHEHH?

6.6. IlIxaJybl 1 KpUTEPHH OLICHUBAHMA 10 (POPMaM TEKYILIEro KOHTPOJIS M IPOMEKYTOYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Ouenka Kpurtepun oueHnBanus 1J1s MEpPONPUATHI KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/171bHOM CHCTeMbI
«3a4TEHO» VK-3, OIIK-3, OIIK-4
«He 324YTEHO0» PesynbraThl 00y4eHus: He CHOPMHUPOBAHBI HA IOPOTOBOM YPOBHE




