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Coaep:xanue (padoyasi nporpamMmma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo aucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByOmMMe JUCHUILIMHBI MO CBSA3SM KommeTeHIuid: OCHOBBI y4yeTa W (MHAHCOBOU
otueTHOCTH, OCHOBBI (PMHAHCOBBIX PacyeTOB, MapKETHHT

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KoMmeTeHUMi: busznec-nnanupoBanve, OUHAHCOBBIN
pbiHOK, HMHBeCTHULMOHHBIM aHanu3, [IpONECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y NPAaBJICHUE
n3mMeHeHusMu, KoproparuBaeie pruHAHCHI

2. [InanupyeMble pe3yJbTaThl 00y4YeHHUs] MO TUCIHUILINHE, 00ecieHUBAKOIINE JOCTUKEHHE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUsl 0 MPpOorpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIUXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npeasiaratb SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpraHU3aIMOHHO-
YIIpaBJICHYECKUE PEIICHHs B TPO(EeCCHOHATIbHOMN JAESITEIbHOCTH;

[Tnanupyemblie ([lanupyemble pe3yJibTAaThbl 00yUeHH S MO TUCIUNIUHE

pe3yJIbTaThl
00yd4eHHS 10
IIporpaMme
OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBBI OpraHU3allMOHHO HaXOJUTh HaBbIKaMU pa3pabOTKH
-YIIPaBJICHYECKUX PEIICHUN B OpraHu3alMOHHO- OT/ENbHbIE MPEATIOKEHUS
npodeccnoHalbHOM 1eATEIbHOCTH |yTIpaBICHUECKHE YIPaBJIE€HYECKUX PeLIeHUu
peleHus B
npo¢eCCHOHAIBHON
JeSITeTbHOCTH

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEAyCMaTPUBAIOTCS CIEAYIONINE BUIbI Y4eOHOM paOOoThI 110 IUCHHUIUIMHE:
Ounasn ¢opma o0y4eHust

Bujabl yueoHoii pa6oThI Beero uac/ 3.¢.
Cem 4
KonTtakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTH JISKIIMOHHOTO THIIA 36/1
3aHATHS] CEMUHAPCKOTO THUTIA 18/0.5
NunuBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padota (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 53.7/1.49
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyTouyHOM arTecTanum:
DK3aMeH OK3
O6mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTebHOM
nporpaMmel): Yacel 144
3aueTHbBIE €MUHHUIIEI 4




4. Conep:kanue JMCHUITUHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Temarnueckuit TIaH qUCHUILTUHBI OCHOBBI MEHEDKMEHTA TMPEJCTAaBIICH B TaOIUIIE.

Pa3z[e.m>1, TeMbI JUCHUIIJIMHBI U BUAbI 3aHATHI

Ounas popma o0yueHust

KonTakTHas padora = Ilnanupyembie
3anaTus ‘é pe3yjabTaThl
CEMHUHApPCKOro é - Oﬁy‘leHI/Iﬂ B
Ne | HaumenoBanue Tembl (pa3iena) = Tana e | :F: S| coornomenuu c
n/n AUCUMIITUHBI 2 z G 2 | 2 |S'§ pesyabraramn
= g5 =|l=1g"® o0y4yeHnus 1o
é. 5 5 o0pasoBaTeaLHOI
nporpamMme
Teopetnyeckre U METOJIOJIOTUUECKHUE OIIK-4.1, OIIK-4.2,
1. 18 8 20
OCHOBBI MCHEKMEHTA OIlIK-4.3
5 [IpakTryeckue acrieKThl B 18 10 33,7 OIIK-4.1, OIIK-4.2,
MEHEDKMEHTE OIlIK-4.3
KoHTpoib 34
Htoro 36 | 18 03] 2 [537
4.2 Cooepicanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTnka 3aHATHH JIEKIIMOHHOT0 THIIA
Nen/n HaumeHoBaHUE TeMBbI Buj 3ansaTus TemMaTHKa 3aHATHSA JIEKIITUOHHOT O

(pa3aeJia) AMCUUNJIMHBI

JIEKIUOHHOI0 THIIA*

THIIA

1. fr— CoBpeMeHHBI MEHEIKMEHT: MOHSTHE,
L1€JIM,3a/1a41, METOJOJIOTUSI
JIEKIUs OBONIOIMS] YIPABICHUECKOW MBICIH
JIEKIUs Monenu MEHEKMEHTA
YnpapieHue couaibHO-TEXHUYECKUMU
JIEKIUS cucteMamu. BHemnss cpena
OpTraHH3ALNN
Teopernueckue u
Cucrema ynpaBiIeHHs U €€ JIEMEHTHI.
METOJIOJIOTUYECKIE OCHOBBI JIEKIUS
BHyTpeHHss cpena opraHuzanuu
MEHEIKMEHTA
3aKOHOMEPHOCTH YIIpaBIIEHUS
JEKIUsA OpraHu3anysIMHA. TeopuH KU3HEHHOTO
LIMKJIa OPraHu3aluu
JIEKIUs Hudposuszauus 1 MEHEIPKMEHT
JIEKIUS KoMMyHHKany B CCTEME YIIPaBJICHHUS
[R— MeTtoap1 000CHOBaHUS, IPHHATHS U
pean3alny yIpaBJIeHYECKHX PEIICHUH
2. [R— [InanupoBanue u Oprannzanus Kak
(YHKIMU MEHEeLKMEHTa
Oprasu3anioHHbIe CTPYKTYPHI
JEKUUsA p 1 PYKIYP
YOpaBIeHHS
[— MotuBanus Kak GyHKLINS MEHEPKMEHTA.
Teopuu MOTHBaLIUK
ITpakTHyeckue aceKThl B
JIEKIUs KoHTtposp kak QyHKIMS MEHEIKMEHTa
MEHEIKMEHTE
R I'pynnoBast fuHaMmuka. YTpaBiieHHe
HedopMaIbHOM OpraHnu3anuei
KomanmooOpazoBanue. PonieBbie
JIEKIUA
MTO3UINH
JIEKLUsA YnpasneHue KOHQJIUKTaMH
JICKIUS JInzepcTBO M BIIACTHBIC OTHOUICHHS B




CHUCTCMCMCHCIDKMCHTA

Crparerndecknii MEHE[KMEHT.
TIEKIUS YmpaBineHue MpoeKTaMu.
busnec-miannpoBanue

*JICKIUU ¥ UHBIC yIeOHBIE 3aHATHSI, IPEIyCMAaTPUBAIOIINAE TPSUMYIIIECTBEHHYIO Niepeady yueOHoM nH(opMaIuu
MeAarornieckuMy pabOTHUKaMH OpTaHW3allii U (FIH) JTUIAMH, PUBIEKAEMBIMI OpPTraHU3allueil K pearn3aiui
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJIaIOIIAMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Nen/x HaumenoBanue TeMbI Bun zanarus TemaTuka 3aHATHA
- (pa3aena) IMCHMILINHBI CEMHMHAPCKOro Tuma** CEMUHAPCKOI0 THUIIA
1. CoBpeMeHHBI MEHEHKMEHT:

[TOHATHE, LIEJIH,3a/1a49H,
METOJIOJIOTHS. DBOIIOUA
yIpaBJICHYECKON MBICITH.

IMPAKTHYECKOC 3aHATHE

Teopetnueckue u

Bremnss u BHyTpeHHsIA cpela
METOA0JIOTUYECKUE OCHOBBI MPAaKTUYECKOE 3aHATHE

OpraHnu3annuunu

MCHCIPKMCHTA
3aKOHOMEPHOCTH YIIpaBJICHUS

IIPaKTUYECKOE 3aHATHE  |(opraHuzanusMu. Teopun
YKU3HEHHOTO IIUKJIA OpraHu3aluu

npaktuieckoe 3ansitue  |[[lndpoBuzamyist 1 MeHEHKMEHT

2. [IpunsTHE yIpaBIeHYECKIX
MMPAKTHYCCKOC 3aHATHUC >
perieHui

DyHKINHA MEHEKMEHTA:
NPAKTUYECKOE 3aHATHE  |[LJIAHUPOBAHUE,0praHu3anus,
MOTHBALMsI U KOHTPOJIb

[IpakTuueckue acreKkThl B ['pynnoBas nuHamuka.
MEHEIKMEHTE KomannoobpaszoBanue. PoneBbie
MMPAKTHYCCKOC 3aHATHC
NO3ULMH. YTIPaBIEHUE
KOH(JIMKTaMU

npaktrieckoe 3auATHe  |CoBpeMEHHBIH MEHEIKED

.HI/I)IepCTBO " BJIACTHBIC OTHOIICHUA

IMPaKTHUICCKOEC 3aHATHE
B CUCTCMCMCHC/[PDKMCHTA

*x CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, HaGOpaTOpHLIe pa60TI>I, KOJUUIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenun yueOHbIX 3aHsaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YyYAIOIINXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMHM, TPUHSITHS PEIICHUM, JUIEPCKUX KauyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MPOBEJCHNE UHTEPAKTUBHBIX JICKIIHH, TPYIIIOBBIX JUCKYCCHIA, POJIEBBIX
WTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIEJIeH, MPenoaBaHue TUCIUIIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE pE3yJlbTaTOB HAYYHBIX HCCIICOBAHHUMA, MPOBOJUMBIX
OpraHu3aIyei, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOdECCHOHATBHON IS TEIIbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboToaTeneii).

®opMBI U METOJIbI TPOBENCHHUS] WHON KOHTAKTHOM pPaOOThI TMpHUBEACHBI B MeETOMMYECKHX
yKa3aHUSAX TI0 OCHOBHOM MpodeccHOHANbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

Bua camocrositeJibHOM padoThI

Neni/m HanmenoBanme Tembl (pa3jena) TUCHUIIMHBI .
- IOATrOTOBKA O0OKJIaaa
1 Teopernyeckne U METOAOIOTUUECKIE OCHOBBI - OATOTOBKA DJIEKTPOHHOMN
" [menemxMeHTa Mpe3eHTaln
- TCCTUPOBAHUC

- MOATOTOBKA JAOKJIa/1a
- IOATOTOBKA 3JIEKTPOHHOU
Mpe3eHTalUU

- TECTUPOBaHHE

2. HpaKTI/I‘ICCKI/Ie ACIICKThI B MCHCIP)KMCHTC

*** caMOCTOSITeNIbHAs paboTa B ceMecTpe, HalMcaHue KypCOBBIX paboT, JOKIJIAJOB, BHITIOJHEHHE KOHTPOILHBIX




pabot
5. MatepuaJibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe obecnevyeHue M CUMILTHHbI

5.1 JIuteparypa:

OcHoBHas JuTepaTypa

1. Onunnos, A. A. OCHOBBI MEHEKMEHTA : yueOHMK /11t By30B / A. A. OOuHIOB. — 2-€ u3].,
ucrp. u non. — Mocksa : U3narensctBo IOpaiit, 2025. — 241 ¢. — (Bricmiee oopazoanue). — ISBN
978-5-534-16616-3. — Tekcr : anekrponnslii / O6pazoBarensHas miatdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/562655

2. MenemxMeHT : yueOHuK 11 By30B / H. M. ActaxoBa [u 1p.] ; oTBeTcTBEeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButnH. — MockBa : U3marensctBo [Opaiit, 2024. — 422 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : snexTpoHHbIi // O6pazoBaTenbHas matdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/535896

JlonoJIHUTeIbHAS JTUTepaTypa

1. Mapnac, A. H. OcHoBbel MeHeKMeHTa. [IpakTudeckuii Kype : yueOHuK s By30B / A. H.
Mapgac, O. A. I'ynseBa. — 2-e uzj., ucnp. u nomn. — Mocksa : UznarensctBo FOpaiit, 2025. — 175 ¢. —
(Beiciee obpazoBanue). — ISBN 978-5-534-07558-8. — Tekct : snextponHsbiil // OOpa3oBaTensHas
wiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/562893

2. MenemxkMeHT : yueOHUK Ut By30B / A. JI. ['anonenko [u ap.] ; mox ob6miei penakiuei A. JI.
l'amonenko. — 2-e u3n., nepepad. u gomn. — Mocksa : M3parensctBo Opaiit, 2025. — 379 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : snextpoHHbIi // OOpa3oBaTensHas
wiatdopma Opaiir [caiir]. — URL: https://urait.ru/bcode/560008

5.2. IlepeyeHb JUIEH3HOHHOT0 MPOrPaAMMHOI0 o0ecneyeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouast cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranaaptsiii 2, MoitO¢uc O6pazoanue, P7-O¢uc IIpodeccrnonanbhsii,
MoiiO¢uc Crarmaprasiit 3, MoitOduc [Ipodeccnonanbuprii 3

5.3 CoBpemeHHBbIe TPodecCHOHATbHbIE 0a3bl JaHHBIX, K KOTOPbIM 00eclie4nBaeTcsi 0CTYI
o0yuawuuxcsi

1. TIlpodeccuonanbhHas ©6a3a paHHbIX «MH(oOpManmoHHble cUcTeMbl MUHHCTEpCTBA
sKOHOMMYecKOoro pa3BuTHs Poccuiickoii ®epepanun B cetu Muteprer» (Ilopran «OdunmanbHas
Poccust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucteMa mpaBoBoi wuHGpopmanmu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoii nHpopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 0aza naHHBIX «DHUHAHCOBO-IKOHOMHUYECKHE TOKazaTenn Poccuiickoit
®enepannmn» (OpunmaneHbiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 06a3za naHHbIX «OdunuanbHas cratuctukay (OQuUUManbHBIA CcaiT
denepanbHOIi CITy>KOBI TOCYaPCTBEHHOM cTaTuCTUKH - http://www.gks.ru/

5.4. WHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM of0ecrneuyuBaeTcss AOCTYI
00y4aroumuxcs

1. CnpaBouno-nipaBoBast cuctema «Koncynabrant [Lmrocy

2. CnpaBouno-tmipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe MOMEIICHUS

VY4eOHble ayIUTOPUH [T IPOBEACHUS 3aHATUN KommuiekTsl yueHHuecKoi Mebemnu
JIEKIIMOHHOTO THIA MynbTUMEIUNUHBINA TIPOEKTOP
Jocka
DKpaH



https://urait.ru/bcode/535896
https://urait.ru/bcode/560008

Y4eOHble ayTUTOPUU AJISl IPOBEACHUS MTPAKTUIECCKIX [KOMITIEKThI yaeHnuecKoit mebenn

3aHATUH (3aHATUA CEMHUHAPCKOTO THIIA) MynbTUMEUNUHBINA TIPOEKTOP

Jocka

DKpaH

Kommbrorepsl ¢ BbIX0I0M B ceTh «HTEpHET» U
OMNOC CI'9Y

VY4eOHble ayIUTOPUN 11 TPYHIIOBBIX U KommuiekTsl yueHHuecKoi Mebemnu
WHIUBUYyaTbHBIX KOHCYJIbTAIIUMA MynbTUMEIUHHBINA TIPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIxo10M B ceTh «HTEpHET» U
OMNOC CI'9Y

VY4eOHble ayIUTOPUH I TEKYIIETO KOHTPOJIS U KommuiekTsl yueHHuecKoi Mebemnu
MPOMEKYTOYHOM aTTECTAlNKU MynbTUMEIUHHBINA TIPOEKTOP

Hocka

DKpaH

KommbroTepsl ¢ BbIX0J10M B ceTh «MHTEpHET» U
ONOC CI'DY

[Tomernenust y1st CaMOCTOSATEIBLHOM paOOTHI KoMITIeK T yaeHndecKoil Meoenn
MyJIbTUMETUWHBIN TPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX0J10M B ceTh «MHTEpHET» U
OMNOC CI'DY

[Tomemienus A XxpaHeHus: U npodriakTuyeckoro  (KomrekTsl criennain3upoBaHHON MeOenu s
00CITY>)KUBaHUS 000PYIOBaHHS XpaHeHus 000pYyIOBAHUS

6. DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJINHE OcHOBBI MeHEIKMEHTA:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA MO0 JTUCIUTLIHHE

®opma KOHTPOJIsA OTmeruTh
Bua konTpoJas HYyzKHOE
3HAKOM
«+»

Texymui KOHTPOJIb OneHka JOKJIa0B +
Y CTHBIN/TUCHMEHHBIN 0NPOC +
TectupoBanue +
ITpakTrueckue 3a1a4uu +
[IpomeKyTOUHBIN KOHTPOJIb DK3aMeH +

Ilopsinok npoBeaeHUs: MEpPONPHUATHH TEKYWIero W IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeTroan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOM NpodeccnoHa/IbHOM 00pa3oBaTe/IbHOM
nporpammMe Bbiciiero oopaszoBanmusi; IlosioikeHHeM 0 0A/VILHO-PETHHIOBOI cHUCTeMe OLEHKH
ycneBaeMoCTH O0y4YaloIIHMXCsl 10 OCHOBHBIM 00pa3oBaTelbHBIM MPOrpaMMaM  BbICIIETrO
o0pa3oBaHusi — mnporpaMmMaM 0akajaBpuara, MNporpaMMmMaM cCHelUHAJMTeTa, MporpaMmMam
MArHCTPaTypbl B (eepajbHOM rOCyIapCTBEHHOM ABTOHOMHOM 00pPa30BATeJIbHOM Y4Ype:KICHHH
BbICLIEro o0pa3oBaHus «CaMapcKuii rocy1apCcTBEeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yabTAThI 00y4eHUsI 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEHNEe
IUIAHMPYEeMBbIX Pe3yJIbTATOB 00y4YeHHs 10 IPporpaMme

Ob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocobeH npeziaraTb 5JKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIMOHHO-
yIpaBJIeHYECKHE pelIeHUs B TpodeccrnoHaIbHOM NesSTeIbHOCTH;
|HnaHpreMme |H.J1afmpyeM1,1e pe3yJIbTaThl 00y4eHHs 0 TUCIUTITIHHE




pe3yabTaThl
o0yd4eHus 1o

IpOrpaMme
OIIK-4.1: 3uarsk: OIIK-4.2: YMmerTs: OIIK-4.3: Bnaners
(MMETh HABBIKH):
OCHOBBI OpraHU3alMOHHO HAXOIUTh HaBbIKaMU pa3pabOTKH
-YIIpaBJIEHYECKUX PEIICHUN B OpraHu3aIMOHHO- OTAENbHBIC MPEATIOKCHHS
npodeccnoHaNbHOM 1eATEIbHOCTH |yTIpaBICHUECKHE YIPaBIEHYECKUX
pelieHus B pelieHuin
npodeccuoHanbHOM
JIESITEJIIbHOCTH
[Toporossiii OCHOBHBIE METO/IbI cOOpa U C TIO3UILIMIA HaBbIKaMU pa3pabOTKH
00pabOTKU JAHHBIX, YIIPaBJIEHYECKO- OpraHU3alOHHO-
HEOOXOUMBIX JIJISl PeLICHUS MIPABOBBIX HOPM YIPaBIEHYECKUX
npoeCCHOHATBHBIX 33/1au. aHaJIM3UPOBATh pelieHuii B
KOHKpETHBIE CUTYaluH, |IpodheCcCHOHaTbHON
BO3HHUKAIOIINE B JESITEIbHOCTH
npodeccnoHanbHOMI
JIESITEIIbHOCTH
CrangapTHbI |OCHOBHBIE METO/bl aHATIN3A aHaJIM3UPOBATh npruemMaMu pa3paboTKu
(B momONMTHEHUE |JaHHBIX, HEOOXOIUMBIX IS OpraHu3aIMOHHO- OpraHHU3aIOHHO-
K ITIOPOTOBOMY) |penieHus npopeccuoHaIbHBIX YIpPaBJIE€HYECKHUE yIpaBJIEHYECKHE
3azaq peleHus pelieHus B
npodeccHoHATEHOM
JeSITeIbHOCTH
[ToBBINICHHBIA (METOBI IPUHSATHUS aHAJTN3UPOBATH U METOJIaMU pa3padOTKU
(B IOTIOTTHEHHE |OpraHU3alMOHHO-YIIPABICHYECKUX |OLIEHUBATh OpraHHU3aIOHHO-
K IOPOrOBOMY, [pemieHuii B mpodeccnoHanbHOi  |opraHM3aluOHHO- YIPaBIEHYECKUX
CTaH/IAPTHOMY) |IeSTENbHOCTH yIpaBJIeHYECKHE peleHuii B
pellieHus; IPUHUMATh |Tpo¢eCCHOHATbHON
a/JIeKBaTHBIC PEUICHUS  |IeATEeIbHOCTH

MPY BO3HUKHOBEHHUH
KPUTHYECKUX, CIIOPHBIX
CUTYaIHNi

6.3. HacnopT OLCHOYHBLIX MaTCPpHAJIOB

Ne HaumeHnoBaHue TeMbl KonTposmnpyembie Buj xonTpossi/ucnosb3yemble
n/n (pa3neJsia) IMCHUILIHHBI IUIAHUPYeMble OLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4eHHus1 B
COOTHOLLICHHH € . .
Texkymmii | [IpoMexyTOYHBII
pe3yJbTaTamu 00y4eHust
110 IporpamMmme
1. OIIK-4.1, OIIK-4.2, Onenka
Teopetnueckue u OIIK-4.3 JIOKJIaJI0B,
METOI0JIOTUYECKUE OCHOBBI [IpakTnueckue |Ix3aMeH
MEHEIKMEHTA 3a/1a4H,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, Oruenka
OIIK-4.3 JIOKJIaJ0B,
IIpakTHka MEHEKMEHTA B
[IpakTnueckue [x3ameH
pa3BUTUHN OpPraHU3ALNH
3a/1a4u,
TectupoBanue

6.4.0neHOYHBIC MATEPHAJIBI VIS TEKYLEr0 KOHTPOJISA

https://Ims2.sseu.ru/course/index.php?categoryid=2100



https://lms2.sseu.ru/course/index.php?categoryid=2100

IIpuMepHasi TeMaTHKA T0KJIA10B

Pa3zgen aucuunmInHbI

Tembl

TeopeTnyeckue u
METOJI0JIOTUYECKUE OCHOBBI
MEHEKMEHTa

1. OcHOBHBIE IPUYHHBI HEPAIIMOHAIHFHO MOTPAYEHHOTO BPEMEHH.
2. llenenornaranue Kak MpoIECC CO3HATEIHHOTO OCYIECTBICHUS CBOUX
JIeACTBUN: TPUHIIUIIBI, TEXHOJOTHSI, OCHOBHBIC MTpaBuUIIa.

HpaKTI/I‘leCKI/Ie ACIICKTHI B
MCHCIPKMCHTC

3. CaMo-MeHEeIKMEHT — YMEHHUE YIIPaBIIATh COOOM.

4. TexHoorus MIaHUPOBAHMS ITO METONY «ANBIED, «[lapeToy,
Diizenxayapa.

5. Cucrema ynpaenenus Bpemerem b. @panknuna.

6. IlpsMoe mIaHUpPOBAHKE C MOMOIIBIO IIH(PPOBBIX TEXHOIOTUH.

7. Texuomorus mwaHupoBaHus 1Mo Merony «llomMumopay.

8. Kak cripaBisThCs CO CIIOKHBIMU 33JJAYaMHU; «CIIOHBD) U <«JIATYIITKNY.

9. PamnumoHanpHOE MOJACTUPOBAHKUE PAOOUETO MPOCTPAHCTBA.

10. HMckyccTBO aenerupoBaHus IOJTHOMOYHI.

11. CereBas u BUpTyallbHasl OPraHU3AIUOHHBIE CTPYKTYPBHI.

12. Teopus motuBaruu J{. MakKirenanga

13. Teopus motuBaruu ERG K. Ansaepdepa

14. Teopus cnpaBemuBocty k. Anamca

15. Jlokyc KOHTpOJIS Kak MOTHBAaLIMOHHBIN KoMIOHEHT ([[k. PoTTep)

16. Mogens B. Bpyma, ®. Merrona u A. Jlxaro

17. B3auMOCBS3b JIOSUIBHOCTH, BOBJICYCHHOCTH U MOTHBAILIMU TICPCOHANIA.

18. DddekTrBHAT cCHCTEMa MOTHBAITHH.

19. ®dunocodus Kanmazen.

20. Konnermus Kan6as.

21. Komannaelie poim mo M. benouny.

22. Crparernu oBe/icHUsI B KOH(JIUKTE.

23. KoHuenmus Xxapu3MaTHIECKOT0 JIHIEPCTBA

24. Xenckoe IHUIEPCTBO

25. Unes "pacnpeneneHHoro” wim "pasaenseMoro” maepcTsa

26. Mopenb cutyaironHoro juaepersa @, duiepa.

27. Konnenuus BUPTyalbHOTO JHJIEPCTBA.

28. Druka OuzHeca.

29. Menemxkep XX Beka: 3HaHMsI, yMCHHUS, HABBIKU.

30. OcuoBbl SWOT-ananusa.

Bonpoce! nJ1s1 yeTHOro/nuc

bMEHHOI'0 0OIpPoca

Paznen qpucnuniunsl  (Bonpocskl
Teopernueckue u 1. TlonsTHE MEHEIKMEHTA, €r0 PoJib B HAYKe U MIPOU3BOJICTBE.
METO/IOJIOTUYECKHE OCHOBBI | 2. DBoIONHMS yIpaBieH4Yeckoil Mbichu. [1Ikona HayuyHOTO yIpaBieHus,
MEHEI)KMEHTa KJIacCHM4ecKasl IIKOJa.
3. DBomonws ynpasieH4deckoil Mpichu. [1Ikona yenoBeueckux
OTHOIIICHUM, MaTeMaTHIECKasl IITKOJIA.
4. OCHOBHBIE MOJIEJI MEHEI)KMEHTA.
5. TlporeccHblil MOIXOM K YIIPABICHUIO.
6. CucTeMHBIH TTOIXOI.
7. CuTyanroHHBINA TOIXO/.
8. Cucrema (QpyHKIHIA yrpaBieHusI.
9. BuemHsis cpea opraHU3aIuy.
10. BHyTpeHHsIs cpefa OpraHu3aIui.
11. IloHsiTHE OpraHU3ALUOHHBIX CTPYKTYp, TpeOOBaHHUS K
OpraHMU3aIMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
12. OcobeHHOCTH TUHEWHON OPTaHU3aIIMOHHON CTPYKTYPHI.
13. OcoGenHocTH (GyHKIMOHATBLHON OPraHU3allMOHHON CTPYKTYPHI.
14. OcobeHHOCTH MAaTPUYHOM OPTraHU3AIMOHHON CTPYKTYPBHI.




15.
16.
17.
18.

Oco0eHHOCTH IMBU3HOHATIBHON OPraHU3aIlMOHHON CTPYKTYPHI.
Hudposuzanus ynpasnenus, nudpopas TpaHchopmarus.
Hudpouzaryst 5JKOHOMUYECKUX MTPOLIECCOB.

CKBO3HBIE TEXHOJIOTHH B MEHEI)KMEHTE

HpaKTI/IKa MCHCI)KMCHTA B
Pa3BUTHUU OpraHU3allun

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.

35.

[TonsTHEe ynpaBieHUYECKUX pEIICHUH, TpeOOBaHuUs, KiaccupuKarus.
OcHOBHbBIE BU/Ibl KOMMYHHKAIIMWA B OpraHU3aIUu.
KoMMyHUKalIMOHHBIN MPOIIECC: OCHOBHBIE AJIEMEHTHI, CTAIUH.
Opranuzanus Kak QyHKIIHSI MCHEKMEHTA.
OyHKIMSA MEHEIH)KMEHTA - TJIAHUPOBAHUE.
MotuBanus 1 noTpeGHOCTH. MOTHBAIIMOHHBIH MTpoIece.
KoHTtposb kak QpyHKIUS MEHEHDKMEHTA.
Koopaunanus kak GyHKIIUS MEHEKMEHTA.
VYrpanenne KOHPIUKTAMU U CTPECCAMH.
VYnpasnenue nHHOBaUUAMU. JKW3HEHHbBIN LIMKJI MHHOBAILUU.
VYnpasnenue npoekramu. CTaauu NPOEKTHOTO IIUKJIA.
[ToHsiTHE W 3IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
Ornenka 3G heKTHBHOCTH CHCTEMBI YIIPABJICHHS.
VYipasiaeHue nepcoHaIoM.
Bnacte 1 maptHepcTBO. ['pynmnoBasi AMHAMUKa U pa3pelieHue
KOH(DJIUKTOB.
OpranuzaliOHHO-PACIOPSAAUTEIbHBIE METOIbl YIIPaBICHUS
XapaKkTepHUCTUKA, PA3HOBUIHOCTH.

DKOHOMUYECKHE METO/IbI YIIPABJICHUS: XapaKTEPUCTUKA U
0COOEHHOCTH.
CoumanbHO-TICUX0JIOTHYECKUE METObI YIIPABICHUS U UX 3HAYEHUE IS
pa3BUTHS AKTUBHOCTH MEPCOHANIA U KOJUIEKTHBA B LIEJIOM.

3amaHust IUIsl TECTHPOBAHUS MO JUCIHHUIIJIMHE JUISI OLIEHKH c()OPMHUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1. 3akon TJIACUT, YTO JIIsl OPraHU3aIuK CYIIECTBYET TaKOW HAOOP 3JIEMEHTOB, P KOTOPOM €¢
MOTEHIIMAN Bcerga OyaeT JmOo CYIIECTBEHHO OOJbBIIE MPOCTOW CYMMBI TOTEHIIMAJIOB BXOISIINX B Hee
3JIEMEHTOB, JTHOO CYIIECTBEHHO MEHbIIIE.

- CAMOCOXPaHEHHUS
- OHTOTEHE3a

- CHHEepPTruu

- €IMHCTBA aHAJIN3a U CUHTE3a

2. CornacHo TCOPHUHU U NIPAKTUKU MCHC’KMCHTA K TUIIAM BCp6aJ'H:HOI>i KOMMYHUKAIIMN HEC OTHOCUTCA:

- IUCBMO
- KeCT

- YTCHUC

- pasroBop

3. C Touku 3peHus MPaKTUKU MeHe DKMeHTa B MatpuyHoit OCY Hapyiaetcst ynpaBieHYeCKUi PHHITUIT

- KOPIOPaTHBHOTO JTyXa
- TUCLUIUINHBI

- IOJYNHCHUA YaCTHBIX NHBECTOPOB O6IlII/IM

- CIMHOHAaYaJIus

4. CornacHo TEOPHH U IPAKTUKH MEHEDKMEHTA CHIDKEeHHE 3(PPEeKTUBHOCTH KOMMYHHKAIIMHA B OpPTraHU3aINN

ABJIIACTCACICACTBUEM:

- OTCYTCTBHSI KOMMYHHKAIIMOHHBIX OaphEPOB
- HaJIM4usl KOMMYHHKAIIMOHHBIX OapbepoB

- OTCYTCTBHS OOpaTHOM CBS3H

- HapyUICHUSI HOPMBI YIIPaBIISIEMOCTH




5. [Tlpomecc nepenadn MEHEHKEpaMHU IIOJTHOMOYNH W 9aCTH OTBETCTBEHHOCTH COTPYTHUKAM, 3aHUMAIOIITAM
TTO3UIINH HAHIKECTOAIIUX YPOBHAX HEPAPXHUH — ITO .. ..

6. IlocnemoBaTeNbHOCTD ACHCTBUH, U3 KOTOPBIX CKIIAIBIBACTCS BO3ACHCTBUE YIPABISIONICH CUCTEMBI Ha
YIpaBIseMyIO — 3TO ...

7. Kakwue u3 HIDKenepeuncIeHHBIX TEOPUI OTHOCATCS K COIePKaTeTbHBIM TEOPHSIM MOTHBAIIHH?
- reopus «<ERG» K. Anpnepdepa
- reopus «JIByx daxtopoB» @. ['epubepra

- teopust «Oxuganus» B. Bpyma
- reopus «Mepapxus norpedHocTei» A. Macioy

8. CranjapTHble ¥ MOBTOPSIONIMECS MEPONPHATUS KOJUIEKTHBA, IPOBOJMMBIE B YCTAHOBIEHHOE BPEMS M IO
CIIENUATBHOMY MOBOIY — 3TO

- puTyaJbl

- IEPEMOHUH

- 00psIABI

- IPa3IHUKH

9. TlorpeOHOCTH, KOTOPBIC OrpaHMUCHBI OCOOCHHOCTSAMU YEJIOBEKa KaK OMOJIOTMYECKOr0 OpraHu3Ma U
00BEKTUBHOOMPEACISIOTCS TPEOYEMBIMU TS €r0 CYIIECTBOBAHUS BEIICCTBAMH U dHEPTHEH

- hu3mvecKue

- uH(OpMaIMOHHBIC

- INYHOCTHBIE

- O0OILIECTBEHHBIE

10. OI_IeHKa OpraHHBaHHOHHOﬁ KYJIbTYpPbl BO3BMO’KHA Ha OCHOBC

- MUCCHUHU paSBI/ITI/Iﬂ KOMITaHHUHU

- CTpaTeruu pa3BUTHUS KOMITAaHUHU
- Pe3yJbTaTOB KOMITAHUU

- [IECHHOCTEN KOMITaHUH

11. ITousiTre >MIAaTHSA — 3TO
- THUIITUATUBHOCTD

- BIIMSTHUC

- CUMIIaTUs

- COIIepPEIKUBAHUE

12. K «pa3MbIBaHHIO» OpPraHU3al[MOHHON KYJIBTYPbI BEJICT:
- HU3Kas 3apaboTHas TiaTa

- Henh(PEeKTUBHOE pacIpeIeIeHHe PECypCoB

- BBICOKAasi TEKY4YEeCTh KaApOB

- HEYZIOBJIETBOPEHHOCTD TPYJIOM

13. OOUIHOCTh COTPYAHUKOB OPraHU3ALUK WIN CTPYKTYPHOTO TIOIpa3iecHHs, pabOTaONMX KaK eIUHOE 1IeJ10€,
MPOSIBIISIFOIIUX [IPU 3TOM MaKCHUMyM OTBETCTBEHHOCTU M MHUIIMATUBHOCTHU — 3TO ...

14. BayrpeHHee moOyXKIeHNE HHIUBHIA K JEHCTBUIO — 3TO ...

15. CronkHOBEHHUE MPUHOUITAAIBHO MIPOTUBOIIOJIOXXHO HAITPABJIICHHBIX ueneﬁ, HO3I/ILII/H>'I, CTpeMJIeHPIﬁ, MHCHHﬁ,
B3TJIAJ0B ABYX WJIM HECKOJIBKUX J'IIO,Z[Gﬁ NIn uxX 3MOL[HOHaHLHBIﬁ aHTarOHus3Mm — 9TO ...

16. CormnacHo TCOPHHU U NPAKTUKU MCHC/PDKMCHTA K TUIIAM HeBep6aHBHOI>i KOMMYHUKAIIUNU OTHOCATCA:
- TU3aifH TOMEIIeHUS

- YTEHUE UHCTPYKIIUMN

- TeMOp romoca

- IBYDKCHMSA Tea

17. KynpTypa opranu3aiiy, OpueHTHPOBAHHAS HAa PE3yJIbTaT M YETKOE BBIITOJIHEHHE ITOCTABIEHHBIX 3329 — 3TO
- PBIHOYHASA KYJbTYypa



- aIXOKpaTUYecKas KyJIbTypa

- KJIaHOBas KyJbTypa
- UepapXuyeckasi KyJibTypa

18. I'eHepanbHas 1eJb YIPABICHHS OPraHU3alUeil B TEOPUH yIIPaBICHUS PEICTABISET COOOH

- KOMILIEKC 33J1a4, pEalln3yEeMbIX B IIPOIIECCE YITPABICHUS

- IPOTHOCTHUYECKOE MPEJCTaBICHUE O Oy IyIIeM

- UJCaIbHBIN 00pa3 KeaaeMOoro, BO3MOXKHOTO M HEOOXOJUMOI'O COCTOSIHHS YIIPaBISIEMON CUCTEMBI
- mpo0IieMa, TpeOyroIas pa3perieHus

19. K dakropam, oka3bIBarOIINM BiIHsSHHEE Ha 3()()EKTUBHOCTD PabOThI (GOPMaIbHOM IPYIIILI OTHOCSITCS:

- pa3mep TpyIIIbI

- cpena (hyHKIIMOHHPOBAHUS
- INYHBIE XapaKTEPUCTHKH YICHOB IPYIIIThI
- atrMoc(epa B KOJUICKTHBE

20. Cormnacuo TCOPHU MCHCIPKMCHTA BCC, YTO YCJIOBCK CUUTACT HCHHBIM IJIA 06651, OIpeacIsa€TCa TCPMHUHOM

- IeJb
- MOTHUBAIUS

- MACCHUSI

- BO3HarpaxJIcHUe

IpakTuueckue 3amaun (Min 20, max 50 + cebiky Ha DUOC ¢ IEKTPOHHBIM H3JAHHEM, €CJIH

HMeeTCsl)

Pasznen pucuuMmianHbl  |3agaun
[IpakTrka MEHEI)KMEHTA B 1. TIIpoBectn PEST-anamu3 mpennpustus (IpeanpusTus BbIOMpacTCs
pa3BUTHUH OpraHU3aLUU CaMOCTOSITEIILHO HIIH o BapHaHTy) Onpenenurs, KaKue

MaKpOIKOHOMHUYECKHE (aKTOPhI BIMSIOT Ha JESATEIbHOCTh OpraHHM3alluy,
Kakue M3 (aKTOpOB SIBISIIOTCS CYIIECTBEHHBIMH B HAcCTOSIIEE BpeMs, a
Kakue B OyayleM; Kakue M3 HHUX BIMSIOT Ha JAEATENbHOCTb (DUPMBI
MOJIOXKUTEIBHO, a KaKhe — OTPULIATENNbHO, IPEITIOKUTE MYyTH PELIeHUS s
CHMPKEHMSI HETraTUBHBIX MTOCIIEICTBUI BIUSHUS (DaKTOPOB

2. Ilpoectn aHanmm3 BHYTpEHHEHW Cpeabl OpraHHM3alUH, ONPEICIHUTH
ciabble U cuiibHble cTOpoHbl. SNW-ananus.

3.  Cdopmuposats marpuity SWOT-ananu3 (opranusaius BEIOUpaeTCst
CaMOCTOSITEITLHO WIIU 110 BAPHAHTY)

4. TlpoBectt SWOT-ananu3 opranu3zanuu (opraHu3ainus BHIOHpaeTcs
CaMOCTOSITENIbHO WM 0 BapHaHTy), M IO pe3yJbTaTaM BbINOIHEHHOM
paboThl chopMyIUPOBATH LIEIH (HANpaBIeHMs) pa3BUTHUsI OPraHU3aluu (10
5-6 ueneit (HampaBiIeHU))

5. TlomoOparh mnpuMepbl KOMIIAHUN € JUHEHHO-(Q)YHKIHOHAIBHOM,
MAaTPUYHOW, JTUBU3HOHAIBHOM, CETEBOW OPraHU3alMOHHOM CTPYKTYpOU
yIpaBlIeHUS

6. IloaroroButs ¢  HCHOJB30BAHHEM  y4eOHO-METOIUYECKOI
JTUTEepaTyphl, NMepuoAuKU U VHTepHEeT-pecypcoB MaTepHal O HOBBIX H
MEPCIEKTUBHBIX OPraHU3aMOHHBIX CTPYKTypax

7. B npemioxeHHON OpraHn3allMOHHON CXeMe CTPYKTYpbI YIIPaBIIEHUS
NpeanpusTHEM JOMyIieHbl omuoOku. Haiinute MX U OpeasiokuTe CBOIO
CXEMY OpraHM3allMOHHOM CTPYKTYpbl  YNpaBICHHS] NPEANPUSTHEM




FeHepanbHbIn W
| KoHcynbTaHT P gL |
AMpekTop Byxrantep
| 3 ! 3 I
aM. AMPEKTOpa No aMm.aAupeKTopa
3am.AupekTopa no 3am.anpexTopa no nnm;n;pnu-p ] HOK;l PEM s
nNpoM3IBOACTEY PuHaHCaM TEXHONOTHUECKUM
BONpOCaM

[exw ocnasnom Dnancose - o
AposRoAces R il
aHepreTika
Texn
OTaeN rnaBHOro
Ornen cHabmenun i Byxrantepua
MEXEHWKA

BCNOMOTATENBHOT
5 Otpnen o
TeXHONOTAIECKMH Oraen TMcneTiepchui
ornen MApKETHHIA M 1 —
A TEXHUMECKOTO oTaen

0 npon3soAcTEa

chrira
o - sasomaromm

8. Cdopmuponars KOMaH[y Ui peanu3anuu IIPOEKTa
nHbOpMATHU3aLMU  TIpolLecca  JAEATENBHOCTH  OTAeNa  MapKeTHHTa.
OmnpenenuTs poiy y4aCTHUKOB MpoeKTa (5 uen).

9. TlomoOpare mpuMepbl KOMIAHHA MaTPUYHOM, OpPraHMW3alMOHHON
CTPYKTYpPOH ynpaBieHus, onpeaeauTs ee 3pPpeKTuBHOCTS.

10. CdopmupoBaTh KOMaHIy OLEHKH JESATEIBHOCTH CyNEepMapKera.
OnpenenuTs poiy yYaCTHUKOB MpoekTa (7 uen).

11. Pa3zpabGotaTth  mpuMepbl  KOMIIAHHM C  JUBU3UOHAIBHOM,
OpraHU3alMOHHON CTPYKTYpPOl yIpaBieHuUs.

12. TlopoOpaTe npUMEpbl KOMIIAHMHA C CETEBOM OpraHW3alMOHHON
CTPYKTYpPOH ynpaBieHuUs.

13. Keiic-3amanue. PaccMOTpeB TIPEICTABICHHYIO CHUTyanui (110
BapHaHTaM) IPEJIOKUTh BAPHAHT pa3peleH st KOH(GIMKTHON CUTyaluu

14. BriOpatpe B cpenctBax maccoBoil mHpopmarnuu (cetu MHTEpHET)
IT-koMnaHuio, U3y4uTb OPraHU3aLMOHHYIO CTPYKTYPY HPEUIOKUTh
BapHaHTHI €€ MOJICPHU3ALIUT

15. IlpoBectn ananu3 BHemiHed cpenbl |T-kommanuu (BeIOMpaeTcs
CaMOCTOSITENILHO)

16. IlpoBectu ananu3 BHyTpeHHeW cpenbl IT-kommanuum (BeIOMpaercs
CaMOCTOSITENILHO)

17. Keiic-3amanne. PaccMoTpeB TNpeACTaBICHHYIO0 CUTyaluio (1o
BapHaHTaM) MTPEUIOKUTH BAPHAHT COBEPIICHCTBOBAHUS KOMaHTHOW pabOTHI

18. Ilo mpaBuimam H300pa)keHUS CXEM OPTraHU3ALHOHHBIX CTPYKTYp
yIpaBJiIeHUsT pa3paboTaTh CXEMy OJHOTO U3 BapHAHTOB CTPYKTYPHI
yIpaBJIeHUS OpraHu3alueil, KoTopas UMEET CIeIyIOINe XapaKTePUCTHKH: ®
OpraHu3aIysl BBITYCKAeT TPU BHUJA OBITOBOM TEXHUKH — IOCYIOMOCUYHYIO
MallliHy, MACOpyOKy W OBOIIHOW KOMOaWH; ¢ Kaxzgas HpOAYKIUsSI
BBIITYCKAETCS B OT/ICIBHOM I1eXe; 00hEeM BBITYyCKa MIPOAYKIIUH O 3 THIC. TIT.
B TOJ KaXJIOro BHJAA; * B OpPraHMU3alUU HMMEIOTCA CTPYKTYpHbIE
MOJIPA3/ICICHUs: OTHEN MapKeTHHra W CcOBITa, OTAET KaapoB, OTAET
IJIABHOTO  KOHCTPYKTOpa, OyXrantepusi, IJIaHOBO-DKOHOMHMYECKHH U
FOPUANYECKUI OTAEII.

19. Ha ocnoBe Bapuanta SWOT-ananu3za opraHuzanuu pa3padboTarb
BapHaHTHl (HE MeHee 4) YIpaBICHUECKUX PEHICHUS ISl yBEITUYCHUS
npUOBLIH

20. Ha ocHoBe Bapmanta SWOT-aHaim3a opraHusanuud pa3paboTarb
BapHaHTHI (HE MEHee 4) yIpaBJIeHUeCKUX PELICHUs KaApOBOi ONTUMU3ALIUU
(yBennyeHwne, COKpaieHne, IepecTaHOBKH H T.I1.)

MpoekTHo-
KOHCTPYKTOPCKMIA
L otgen

Naanoewiit 0TAEN l_

6.5. OueHo4yHbIe MaTepUAJbI 1JIs1 IPOMEKYTOUYHOM aTTecCTALMHU

@DoH/1 BONPOCOB /1J1sl TPOBEIEHNs MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pa3zgen aucuunInHbI

Bonpochl

Teopernyeckue u

1. [ToHsiTHE MEHEI)KMEHTA, €0 POJIb B HAYKE U MIPOU3BOJICTBE.




METOOJOJIOTHYCCKHE OCHOBBI

2.

Opomronus ynpasieHdeckoi Mpicau. [lIkona HayqHOrO yripaBieHus,

MEHEKMEHTa KJIaccu4ecKas IIKOJIa.
3. OBoronus ynpasieHueckoi Mpiciu. [1Ikoma yenoBedeckux
OTHOILEHUH, MaTeMaTHyecKasl IIKOoJIa.
4. [ToHsITHE M PEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
S. OCHOBHBIE MOJIENT! MEHEIKMEHTA.
6. [IpoueccHblii MOAXO K YIPABICHHUIO.
7. CHuCTEMHBIN ITOAXO.
8. CuTyallMOHHBIN MOJIXOI.
9. Cucrema GyHKIMNA yIIpaBICHHUS.
10. Buemnsas cpena opranuzanuu. AHaiIU3 BHEITHEN CPEIbl
OpraHu3aIug.
11.  BHyTpeHH:s cpeia opraHu3aluu. AHaIu3 BHYTPEHHEH cpelibl
OpraHu3aIug.
12. 3akoHOMEpPHOCTH YIIPaBIEHUS OpraHu3alusaMU. JKU3HEHHbIN UK
OpraHu3aIug.
13. Mopaenb )uU3HEHHOr 0 LMKIa oprauu3anuu Jlappu I'peiinepa
14. Mopenb )KU3HEHHOTO 1UKJIa opranu3anuu M. Anuzeca
15.  IloHsATHE OpraHU3alMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpraHu3allMOHHBIM CTPYKTYpaM, OCHOBHBIC THIIBI.
16.  OcobeHHOCTH JTUHEWHOM OPraHN3alMOHHON CTPYKTYPBI.
17. OcobeHHoCcTH PYHKITMOHAIBHOW OPraHU3aIMOHHON CTPYKTYPHI.
18.  OcobeHHOCTH MaTPUYHOM OpPraHU3allMOHHON CTPYKTYPBHI.
19.  OcobeHHOCTH TMBU3NOHAIBHON OPraHU3allMOHHON CTPYKTYPHI.
20.  IudpoBuszanus ynpasieHus, IuppoBas TpaHCHopMaIus.
21.  Uudposuzamus 5KOHOMHUYECKUX MTPOIECCOB.
22.  CKBO3HBIC TEXHOJIOTUU B MEHE/IKMEHTE
[IpakTrka MmeHemxmMenTa B |23.  OpraHusanys Kak QyHKIUS MEHEIKMEHTA.
Pa3BUTHUH OpraHU3ALUU 24.  SWOT-aHanu3 opraHusanuu.
25.  OyHKIOUS MEHEKMEHTA — IJIAHUPOBaHUE.
26.  busnec-mimanupoBanue. CTpyKTypa OM3HEC-TUIaHa.
27.  OyHKOUS MEHEDKMEHTA — OpraHU3aIus
28.  MoruBanus 1 noTpe6HOCTH. MOTHBAIIMOHHBIH Mpo1ecc.
29.  Teopum MOTHBAIUH.
30.  KoHTpoab kak (yHKIUS MEHEIKMEHTA.
31.  KoopauHamwsi B MEHEIKMEHTE.
32.  IlonsATue ynpaBieHUYECKHX pelleHuil, TpeOboBaHus, KilacCu(UKalLus.
33.  OcHOBHBIC BUIbI KOMMYHHKAIIMH B OpraHU3alny.
KoMMyHUKaIIMOHHBIH MPOLIECC: OCHOBHBIE 3JIEMEHTHI, CTaTUH.
34.  VYmupasieHue KOHQIMKTAMH U CTPECCAMH.
35.  Onenka 3()()eKTUBHOCTH CUCTEMBI YIIPABJICHHUS.
36.  YmpaBieHue MepcoHaAIOM.
37.  I'pynmoBasi quHaMuKa. Bumbl rpymim U 1X 0COOEHHOCTH.
38.  Bmactb u mapTHepcTBO. [ pynoBas TMHAMUKA U pa3peleHne
KOH(JIMKTOB.
39.  KomanmooOpa3oBaHHE B CUCTEME YIIPABJICHUS.
40. KomanmooOpa3oBaHUE H POJICBBIC TTO3UITUH.
41.  HedopmanbHble TPYIIIBI U TPUYUHBI UX BOZHUKHOBEHHUS.
Vmpasnenue HehopManbHOU IpyHIon
42. [TpeumytecTBa ¥ HEAOCTATKU PAOOTHI B KOMaHIaX
43. DKOHOMMYECKHE METObI YIIPABICHUS: XapaKTEpPUCTHKA U
0COOEHHOCTH.
44,  CouuajgpHO-TICUXOJOTHYECKUE METO/Ibl YIIPABICHUS U UX 3HaYECHUE

AJId pa3BUTHUS dAKTUBHOCTHU IIEPCOHAJIA U KOJIJICKTUBA B LICJIOM.




6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJIS U POMeKYTOUYHOH
arTrecTanuu
IIxana ¥ KpUTEPUH OLIECHUBAHUSA

Ouenka Kpurepun ouneHuBaHus 151 MEPONIPUATHIA KOHTPOJIS €
npuMeHeHHeM 4-X 0a1JIbHON CHCTEMBI
«OTJIMYHO» IToseimennsiii OIIK-4.1, OITK-4.2, OIIK-4.3
«XOPOLIO» Cranpaptasnii OI1K-4.1, OI1IK-4.2, OIIK-4.3
«YJ0BJIETBOPUTEJIbHO) [Toporogsiit OI1K-4.1, OITK-4.2, OI1K-4.3
«HeYI0BJIeTBOPUTEIbHO» |Pe3ynbTaTsl 00yueHust He chopMHUPOBaAHBI HA IOPOTOBOM YPOBHE




