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PazpaGorumnkm:
Kannunar skonomudecknx Hayk Cxubun 1O. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO mno wnampaenenuto mnoxarotoBku 38.03.05 busHec-mHpOpMaTHKa, YTBEPKIESHHOTO MPUKA30M
MunoOpuayku ot 29.07.2020 Ne 838, ¢ yderoM TpymoBeIX (YHKIMH MpodhecCHOHATHHBIX

craamaproB: "Cnenmamuct mo uHGOPMAIMOHHBIM CHUCTeMaM', YTBEPXKICH MpUKa3oM MHUHTpyaa
Poccun ot 13.07.2023 Ne 586m.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 WuctutyT 3aBeayromui Tpommna E. I1. Paccmorpeno [27.05.2026, Ne 7
MEHEIKMEHTa kagenpoii,
PYKOBOIMTEINb
HOfIpa3iesIeHHs,
peaM3yIoIIero
OI1
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)
Ilenb ocBOEHMS AMCHUIUIMHBI - (JOPMHUPOBAHUE PE3YJIBTATOB OOyuYeHHs, 00eCIeunBaONIINX
JOCTHKEHNE TUITAHUPYEMBIX pe3yJabTaTOB OCBOCHUSI 00pa30BaTeIbHON MPOTrpaMMBI.
3anaun Uu3y4eHus TUCUUTLINHBL:

- dopMHUpOBaHME y CTYACHTOB (yHJaMEHTAJIbHBIX 3HAHUH B OONACTH TEOPUH M METOOJIOTHU
MEHEKMEHTa KaK HayKH U UCKYCCTBa yIpaBJIEHUs, PACKPBITUE CYIIHOCTH, LIeJe, 3aa4 1 PyHKIUH
MEHE/KMEHTa B COBPEMEHHBIX COLIMATbHO-3KOHOMHUUECKHX YCIOBHUSIX.;

- PazButne yHuBepcambHON KoMmmeTreHIMHM YK-3 B uHactu oBiajeHUs] 3HAHUAMH, YMEHUSMH W
HaBBIKAMU COLMAJIBHOTO B3auMOJeHcTBUA, 3()()EKTUBHOrO ywacTus B KOMaHAHON pabore
peanu3anuu COOCTBEHHOW pOJM B KOMaHJAE INPHU PELICHUM YIPABICHUYECKMX U aHAIUTUYECKUX
3ajay.;

- ®opMUpOBaHHE YHHUBEpPCaIbHOU KoMreTeHunn YK-2, HanpaBiaeHHOW Ha pa3BUTHE CIOCOOHOCTEH
OTIpeNeNIATh KpyT 3a/lad B paMKax IOCTaBJICHHOH IeNM W BBHIOMpATh ONTHMAJIbHBIE CIIOCOOBI HUX
pELIeHHs], UCXOA U3 IEHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOLIUXCA PECYPCOB U OTPaHUYEHUM.

2. [lnanupyemble pe3yJbTaThl 00y4eHHs MO JUCIUILINHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOeHHSs1 00pa30BaTe/IbHOI MPOrpaMMbl

Komnemenyuu, unouxamopwl u pesynomamol 00yyeHus.

YK-2 Cnocoben omnpenensTe Kpyr 3a1ad B paMKax MMOCTaBICHHOW IIeJTM U BBIOUPATh ONTHUMAJIbHBIE
CHOCOOBI HMX PpEIICHHs, UCXOAS W3 JCHCTBYIOIIMX IPABOBBIX HOPM, HMMEIOUIMXCS PECYpPCOB U
OTPaHUYCHHI

YK-2.1 Onpenensier Kpyr 3ajJiad B paMKax MOCTaBJIECHHBIX 1ieJiel
3nams:

YK-2.1/3u1 Metoas! 1eKOMITO3UIINHY T1EJIeH Ha 3a1a49H, IPUHITUIIBI ITTAHUPOBAHUS 3a/1a4,
WHCTPYMEHTHI ONIPEICIICHHS COCTaBa U COJEP)KaHUs 3a/1au

Ymemn:

VYK-2.1/¥m1  ®opmynupoBaTh  KOHKpETHBIE  ONeEpallMOHAIM3UpyeMble  3ajayw,
BBITEKAIOIME U3 TTOCTABICHHOH I1eJIM; TPYNITUPOBATh 3374y TI0 CPOYHOCTH, BAKHOCTH U
(YHKITMOHAILHON MPUHAIICKHOCTH; ONPENETSATh JIOTHUECKYIO MOCIeI0BAaTeIbHOCTh U
B3aMMOCBSI3M MEXKIy 3aJadaMH; pa3pabareiBaTh TEpeYeHb 3a/lad C YyKa3aHHEeM
OXKUAEMBIX PE3yJIbTaTOB

Braoemo:

VK-2.1/HBl HaBblkam# JEKOMIIO3HMIIMHM CTPAaTETMYECKUX W TAaKTHUYECKUX IIeJieH Ha
COBOKYITHOCTh KOHKPETHBIX 3a/la4; METOJaMU CTPYKTypHUpPOBaHHS 3ajay; TEXHOJIOTHEU
COCTaBJICHHSI MAaTPUILIbl PACTIpEACTICHUS 3a/1a4 MEXKAY UCTIOTHUTEIISIMH

VYK-2.2 BriOupaer onTUMalbHBIE CHOCOOBI pEIICHUS 3a7ad, HWCXOId U3 JICHCTBYIOIIUX
MPaBOBBIX HOPM, UMCIOIITUXCS PECYPCOB M OTPAaHUUYCHUI

Bname:

VYK-2.2/3u1 Kpurepuu onTuMaibHOCTH CIIOCOOOB peIIeHHs 3ajad; BUIbI PECYpCOB U
OTpaHUYCHUM

Ymems:

VYK-2.2/¥Ym1 AnanusupoBarh aiqbTepHATUBHBIE CIIOCOOBI PEIICHHS TTOCTABICHHBIX 3a]1a4
10 33J]aHHBIM KPUTEPHUSIM ONTUMAIbHOCTH; YUYUTHIBATh JEUCTBYIOLINE PABOBbIE HOPMBI
IIpU BBIOOpE CIIOCOOOB PELICHHS; OLIEHUBATh IOCTATOYHOCTh UMEIOIIUXCS PECypCOB /IS
peanm3anuy Kaxaoro crnoco0a; BbeIOMpaTh Hambonee 3((EKTHBHBINA CITOCO0 ¢ ydyeToM
BCEX OrpaHUYEHUHN U 0COOCHHOCTEH MPO(eCCHOHATLHOM IeATeTLHOCTH.

Braoemu:
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YK-2.2/Hsl Hagpixkamu CPaBHUTEIBHOIO MHOTOKPUTEPHAITBHOTO aHanu3a
aJITepPHAaTUBHBIX CIIOCOOOB pELIeHMs 3a/]a4; METOJaMH ONTHMHU3alMU BbIOOpa H
TEXHOJIOTUEH NPHUHATHA 00OCHOBAaHHBIX PEIIEHUH C y4eTOM MPABOBBIX, PECYPCHBIX U
HHBIX OTpaHUYEHUN

VYK-3 CnocoGeH OCymecTBIATh COIHMAILHOE B3aWMOJCHCTBHE WM pPEaJM30BBIBATH CBOIO pOJIb B
KOMaH/Ie

VYK-3.1 OmpenensieT CBOIO POJb B CONMAIBLHOM B3aUMOJCHCTBUM W KOMaHAHOW pabote,
YYUTBHIBAET 0COOCHHOCTH MOBEJCHHUS U MHTEPECHI APYTHX YUYACTHUKOB
3nams:
VYK-3.1/3u1 Tumnonoruto u (axTopsl GOPMUPOBAHUS KOMaHJ, CIIOCOOBI COIUATHHOTO
B3aUMOJEHCTBUSA
Ymems:
VYK-3.1/¥m1 JleiictBoBaTh B AyX€ COTPYyJHHYECTBA; TMPUHUMATh pEIICHUS C
COOJTIOIEHUEM STHUYECKUX MPUHLUIIOB UX peajn3aliy; IpOsIBIATh YBaXKEHUE K MHEHUIO
U KyJIbType JpYIHX; OINpeNesiTh Ledu U padoTaTh B HAalpaBIEHUU JIMYHOCTHOTO,
00pa3oBaTensHOTO U MPO(ECCHOHATHEHOTO POCTa
Braoems:
VK-3.1/HBl  HaBeikamu  pacmpefieieHus poyieid B YCIOBHSIX  KOMaHJIHOTO
B3aMMOJICHCTBHSI; METOIaMU OIICHKH CBOMX JEHCTBUM, IJIAHUPOBAHUS U YIPABICHHS
BpEMEHEM

3. MecTo nucuunauHbl B cTpykrype OIT

Huctumuinia  (Moxaynb) «OCHOBBI  MEHEDKMEHTa»  OTHOCUTCA K  OO0sI3aTeNIbHOM  4YacTu
00pa30BaTeNbHOM MPOrpaMMBbl U U3y4aeTcs B cemecTpe(ax): 4.

B npomecce wu3yyeHMs JAMCUUIUIMHBI CTYAEHT TOTOBUTCS K pEIIEHUI0 THUIOB 3ajad
npodeccuonansHO  nearenbHOCTH, mnpexycMoTpeHHbix @OI'OC BO u  obOpaszoBarenbHON
MPOTPaMMOM.

KOMHeTeHlI](Iﬂ l'[pe[uneCTByloume AUCHHUIIINHBI Hocneuyloume AUCHUIIIMHBI

VYK-2 - CnocoGeH onpenenaTs KPyT 3a7ad B paMKax MMOCTABICHHON IIeTIM ¥ BEIONPATh ONTHMAJIBHBIE CIIOCOOBI
UX pelleHHs, UCXOAS U3 JeHCTBYIOIUX IPABOBBIX HOPM, UMEIOLINXCS PECYPCOB U OIpaHUUEHUH

VK-2.1 Onpenensietr kpyr OcCHOBBI IIpaBa, IToaroroBka k npouenype 3aliuThl U
3aja4 B paMKax rnocrasieHHbIX |[IpeanpuHumMarensckoe neno, 3alIMTa BBITYCKHOM
nenei TexHonoruueckoe KBaNMN(UKaMOHHOH paboTHI,

MpePUHUMATENBCTBO, YripasieHue |[IpaBoBoe obecneueHne
YEeNOBEYCCKUMHU pecypcaMu, Y ueOHas [ MHPOpMAIOHHON 0€30I1aCHOCTH U

IIPAKTUKA: O3HAKOMUTEIIbHAS OXpaHa MHTEIUIEKTYaJIbHbIX IIPaB,
IPaKTUKA IIpousBoncTBeHHAs IPAKTUKA:
TEXHOJIOTMYECKAs

(TIPOEKTHO-TEXHOJIOTHUECKAST)
npakTHKa, TeXHOJIOrHYecKoe
MPEANPUHAMATEIHCTBO, YIIPaBICHUE
YeJIOBEYECKHMH pecypcamu, Y ueOHas
MPaKTHUKA: O3HAKOMHUTEIbHAS
NpaKkTHKa, Y4yeOHas npaKkTuka:
TEXHOJIOTHYECKAs
(TIPOEKTHO-TEXHOIOTHYECKasT )
paKTHKa
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YK-2.2 Bribupaer
OIITHMAJIbHEIE CITIOCOOBI
peIIeHws 3a/1a4, UCXOIS U3
JIEHCTBYIOIIUX MTPABOBBIX
HOPM, UMECIOIIIUXCS PECYPCOB U
OTpaHUYEHUN

OcCHOBBI IIpaBa,
IIpennpuHuMaTeNnbCKOE JIETO,
TexHomormyeckoe
MPeIPUHUMATENHCTBO, YIIPaBICHHUE
YEeNOBEYCCKUMHE pecypcaMu, Y ueOHast
MIPAKTUKA: O3HAKOMHUTENbHAs
IPAaKTUKA, DKOHOMETPHUKA

[loaroToBka kK mpomexype 3ainThl 1
3aI1Ta BBITYCKHOMN
KBaMN(UKaMOHHOM paboTHI,
IIpaBoBoe obecnieueHme
HH()OPMALTMOHHOI 0e30IacCHOCTH 1
OXpaHa MHTEJUIEKTyaJbHbBIX IPaB,
[Ipon3BoncTBEHHAS MPAKTHKA!
TEXHOJIOTHYECKAs
(TIPOEKTHO-TEXHOJIOTHUECKAST)
MPaKTUKa, TeXHOIOTUYECKOe
IpeANPUHIMATENbCTBO, YIIPaBIeHNE
YeJIOBEUECKHMHU pecypcamMu, Y ueOHast
MPAKTHKA: O3HAKOMUTEIbHAS
MIPAaKTUKa, Y4eOHas MPaKTHKa:
TEXHOJIOTHYECKas
(TIPOEKTHO-TEXHOIOTHYECKasT )
IIPAKTUKA, DKOHOMETPHUKA

VK-3 - Cnoco6eH oCyecTBISIT

b COLIMAJIBHOC BSaHMOHeﬁCTBHC " p€aJIn30BbIBAThH CBOIO POJIb B KOMAH/IC

VK-3.1 Omnpenensiet CBOO
pOJIb B COIIMAIEHOM
B3aHMOJICHCTBUU U KOMaHIHOU
pabote, y4uTHIBaET
OCOOEHHOCTH HOBEICHHS U
HWHTEPECHI IPYTUX YIACTHUKOB

Ananranms our ¢ OB3,
Komannmoo6pazoBanue u pabora B
KomaHze, OOIeCTBEHHbIH IPOEKT
"OO0yuenue cinyxeHuem", OCHOBBI
MIPOSKTHOH NeATeNFHOCTH, Y yeOHast
MPAaKTUKA: O3HAKOMUTEIbHAS
MPaKTHKA

OCHOBBI TPOEKTHOH €ATEIBHOCTH,
[ToaroroBka Kk mporenype 3amuTsl |
3aIUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON PaboTHI,
[Ipon3BonCcTBeHHAS TIPAKTHKA:
TEXHOJIOTHYECKas
(TIPOEKTHO-TEXHOJIOTHUECKAT)
IIPaKTUKa, Y4eOHas MPaKTHKa:
03HAKOMHUTENBHAS TPAKTHKA

4. O6beM TUCHUITHHBI (MOXYJIsI
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Bcero 144 4 54 36 18 2 0,3 53,7 34

5. Conepskanue TUCHMILIAHBI (MOLYJI51)
5.1. Pa3agennl, TeMbl JUCHHUILINHLI M BUJABLI 3aHATHI

("4achl MPOMEKYTOYHON aTTeCTAIIMH HE YKA3bIBAIOTCS)

HaumeHoBanue pasaciia, TCMbl

.HCKI_U/IOHHLIC 3aHATUA

Bcero

[IpakTrueckue 3aHATUS

CamocrositensHas pabota
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Paznen 1. TeopeTuueckue u
MeTO10/10THYeCKHEe OCHOBBI
MEeHeIKMeHTa

44,7

18

17,7

Tema 1.1. CoBpeMeHHBIIH
MEHEJKMEHT: TIOHSATHUE, LIeNIH,
3aJa4¥, METO/I0JIOTUsl

4,7

1,7

Tema 1.2. Opomronus
YIPaBIEHYECKON MBICIH

Tema 1.3. Monenu MeHeIXMEHTA

Tewma 1.4. Ynpasienue
COLMAIbHO-TEXHUYECKUMHU
cucreMaMmu. BHemHss cpena
OpraHu3aluu

Tema 1.5. Cucrema ynpasieHus u
ee IeMeHThl. BHyTpeHHss cpena
OpraHu3aluu

Tewma 1.6. 3akoHOMEpHOCTH
YIPaBIICHUS OpPTraHU3ALUSIMH.
Teopun KU3HEHHOTO ITUKJIIA
OpraHu3aIun

Tema 1.7. lludposuszanus u
MEHEIKMEHT

Tema 1.8. KoMMyHukanuu B
CUCTEME YIIpaBICHUS

Tema 1.9. Metoabsl 000CHOBaHUS,
NPUHATHUS U pean3alnun
YIPaBIEHYECKUX PEIICHUM

Paznean 2. IlpakTuyeckne
acneKThbl B MEHeIKMeHTe

63

18

36

Tema 2.1. [InanupoBanue u
Opranm3anus kak QyHKIIH
MEHEKMEHTA

Tema 2.2. Opranu3anoOHHbIE
CTPYKTYpPHbI YIIpaBICHUS

Tema 2.3. MoTtuBanusa kak
(byHKIUS MeHeKMeHTa. Teopun
MOTHBAIIAN

Tema 2.4. KoHTpob Kak (yHKITHS
MEHEeJKMEHTa

Tema 2.5. ['pynnoBast TuHaMUKa.
VYnpasienue HeopMaTbHOU
opra"uzainuen

Tema 2.6. KomannooOpa3oBaHue.
PoneBbie mo3ummm

Tewma 2.7. Ynpasienue
KOH(IIUKTaMH

Tema 2.8. JIunepcTBO U BIacTHbIE
OTHOIIICHHUS B CUCTEME
MEHEKMEHTA

Tema 2.9. Crparernueckuit
MEHEKMEHT. YIIpaBJIeHUE
MPOEKTaMH.
busnec-manupoBanue
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5.2. KoHTpo/IbHbIE MEPONIPUSATHS N0 TUCUHUILINHE

Bua xouTpons ®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO

TectupoBanue
TectupoBHaHue

Texymuii KOHTPOJIb

[TpomexyTounas DK3aMeH

arrccranuAa

HaunmenoBanmue pa3aeja

Buja xoHTpoJs/ ucnosib3lyemble
Ne OLICHOYHbIE MaTepHaJIbI

Texymmi

IpomexyT.
arTecTalms

1 TeOpeTI/I‘{eCKI/IC 1 MCTOJOJIOTMYCCKHUE OCHOBBI
MCHCI’KMCHTA

TectupoBanue

DK3aMeH

2 |IIpakTuueckue acreKThl B MEHEKMEHTE TectupoBHaHue

OK3aMeH

6. O1leHOYHbIe MaTepHaJibl TEKYHIETr0 KOHTPOJIA
1 Teopemuqecmte U MemoOOoI02UYeCKUe 0CHOBbL MEHEONCMEHMA mecmuposeaHue

No Conepxanue Bonpoca

/n [IpaBwbHEIH OTBET (KJIFOY OTBETA)

Komneren
U

1 BriOepuTe oMH BapHaHT OTBETa

Monenp MeHeIPKMEHTA OCHOBaHHAsI Ha KOJUIEKTHBHBIX IIEHHOCTSIX, JIOJITOCPOYHOM HaiiMe U rPYyIIIOBOM
TIPUHATHN PEIICHUN («PUHTH)

A) AmepukaHckast

b) 3anmagnoeBporneiickas

B) ApabGckast

I') SImonckast

OrtBer: I') SlnoHckas

VYK-3

2 BeiGepute ouH BapUaHT OTBETA

JlenerupoBaHue B MEHEIXKMEHTE - 9TO:

A) I'pynmupoBka poACTBEHHBIX (YHKIUH 11 00pa30BaHUs CTPYKTYPHBIX MOIpa3ieIeHUH
B) KonuuecTBo COTpyAHUKOB, HAXOAAMUXCA B IOAYUHEHUU OJHOTO PYKOBOAUTENS

I") PazpaboTka OpraHu3allOHHBIX PEITIAMEHTOB, HOPM U HHCTPYKIUI

B) Ilepenaua 3agau ¥ MOTHOMOUHH JIUIY, KOTOPOE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 UX BBIIOTHEHHE

BBITTIOJTHEHUEC

OrtBeT: B) Hepez[aqa 3a7a4 ¥ MIOJTHOMOYHH JiMny, KOTOpO€ NNPpUHUMAET Ha ce0st OTBETCTBEHHOCTD 33 X

YK-3

3 BriOepuTe 0MH BapHaHT OTBETa

B Teopun MeHeKMEHTa IOACHCTEMBI OpPTaHH3aIHHU MTPEICTABIIIOT CO00I OTIEeNbHBIE YacTH,
KOTOpBIE 00Pa3yIOT CHCTEMY B LIEJIOM.

A) BzanmocBsizaHHBIE

B) O6ocobnennbIe

B) CnenmannsupoBaHnHbIe

I') ABTOHOMHBIE

Ortser: |A) Bzanmocssizannabie

VK-3

4 BBenute npaBuibHEIN OTBET
COBOKYITHOCTb ITPUHIIUIIOB, METO/IOB, CPEICTB U (JOPM YIpaBISHUSI KOMIIAHUEH, pa3paOOTaHHBIX U
MPUMEHSEMBIX C LIENbIO TOBBIIEHHS Y (PEKTHUBHOCTH IPOU3BOACTBA U YBEIMYEHUU PUOBUIN — 3TO

OtBer: | MEHEIHKMEHT

YK-3
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YcTaHOBUTE COOTBETCTBHE MEXKTY IIOHATHAMH M HX ONPEISIICHUSIMU
YcTaHOBUTE COOTBETCTBHE MEXKTY IIOHATHAMH M HX ONPEICIICHUSIMU:
TlonsTust

A) MenemxmMeHT

B) Menemxep

B) denerupoBanue

I') Kommynukanms

OmnpeneneHust

1) IIpouece mepenayn 3aa4 ¥ HOIHOMOYHIT JINITY, KOTOPOE IPHHIMAET Ha ce0sl OTBETCTBEHHOCTD 3a UX
BEIIIOTHEHNE

2) CoBOKYIHOCTH IPHHIIMIIOB, ()OPM, METOZIOB H CPEACTB YIIPABICHHUS IPOU3BOICTBOM

3) CrienuanucT 1Mo yIpaBieHHIO TPON3BOJICTBOM, HAEMHBIN YITPABIISOIIHIA

4) LlenenanpaBieHHast AEATEIHFHOCTE 110 00MeHYy HH(POPMAIHEH U CMBICTIOM

Ortsert: |A72, B-3,B-1,I-4

VK-3

BrenuTe npaBMIIbHEI OTBET
COBOKYITHOCTh CHCTEMATHUYECKH MOBTOPSIONINXCS ISHCTBHI MEHEIKEPOB BCEX HEPAPXUIECKUX YPOBHEH,
00eCIeunBaONIMX MPOIECC YIPABICHHS )KU3HEISSITETbHOCTHIO OPraHU3aIMH — 9TO

OrtBert: |¢)yH1<uym MEHEPKMEHTA

VYK-3

BriOepuTe oMH BapHaHT OTBETa

B Teopuu npUHATHS pelIeHUH TEPMUH «IIPOOIeMHAst CUTYaIMsD» — 3TO

A) CocTosiHHE yTIPaBIsIeMOW CHCTEMBI, OIICHUBAEMOE OTHOCHUTEJIBHO TSN

b) Hanuure BO3MOXHBIX BAPUAHTOB JCHCTBUH, U3 KOTOPBIX HY)KHO BBIOpATh HAMTYUIINI

B) [locnexoBarebHOCTE NEHCTBHIA, N3 KOTOPBIX CKJIAIBIBAETCS BO3ICHCTBHE YIIPABIISIONIEH CHCTEMBI Ha
YIpaBIsSEMYIO

I') PacxoxieHre MeXTy CYIIECTBYIOIIMM H YKeJTaeMbIM PEe3yJIETaTOM

OrtBert: I') PacxoxxeHre MeXITy CYIIECTBYIOIIUM 1 JKETaeMbIM PE3YIbTaTOM

YK-2

BeiGepute onuH BapUaHT OTBETa

Iox menerupoBaHHEM MOJIHOMOYKI B MEHEIXKMEHTE IOHUMAIOT:

A) Pa3paboTKy IIIaHOB Pa3BUTHs OPraHU3AIMU C YI€TOM UePAPXUUECKOI CTPYKTYpPbI
B) IIpouecc nepenayy MOITHOMOUHNH HUXKECTOSIIMM YPOBHIM

B) BricTpanBaHie ropiH30HTaIbHBIX CBA3€H B OPraHU3alMOHHOM CTPYKTYpe

I") ®opmupoBaHue yKpyIHEHHBIX OJIOKOB OpraHU3allMOHHON CTPYKTYpBI CBEpXY BHU3

Ortser: B) Iporece nepenadn MOJIHOMOYNI HUKECTOSIIMM YPOBHIM

YK-2

BeiGepute o1uH BapUaHT OTBETa

YkaxuTe HOAXOJ K aHaIU3y BHEIIHEH cpebl OpraHu3aluy C HOMOLIBIO COOTBETCTBYIOIIEH MaTPHIIbL
A) PEST-ananu3

B) SNW-ananu3

C) SWOT-ananu3

D) benumapkusr

OrtBer: A) PEST-ananu3

YK-2

10

‘YcTaHOBUTE COOTBETCTBUE MEXKAY MOJCIIIMU MEHEDKMEHTA U UX XapaKTEPUCTUKaAMU

‘YcTaHOBUTE COOTBETCTBUE MEXKAY MOACIIIMU MEHE/DKMEHTA U UX XapaKTCPUCTUKAMU:

IlonsTus

A) SInoHckas Mojienb

Bb) AmepukaHckas Mozenb

B) 3anagnoeBponeiickas Moenb
I') Apabckast Mmonenb

XapakTepUCTUKH

1) ManuBunyansHOe IPUHATHE PELICHUH, y3Kasl CIeHanu3aus

2) Bricokast MOOMIBHOCTD, JOJITOCPOYHBIN HalM, KOJUICKTUBHOE IPUHSITHE PEIICHUH

3) BausHMe peIuruo3HbIX TPAAUIU, IPHHAUISKHOCTD KIaHY

4) nnuBKIyanbHO-KOPIOPATUBHOE NPUHATHE PEIICHUH, COLUAaIbHOE B3aUMOCHCTBIE

Ortsert: |A72, Bb-1,B-4,T-3

YK-2

11

BeenuTe npaBuIIbHEI OTBET

Koneunoe COCTOSAHHE, JKemaeMblIi PpeE3YIIbTAT, KOTOPOTO CTPEMUTCA ,I[OGPITBC}I Oopranusanus — 3TO

OrTBeT: | eab

YK-2

12

Bseaure npaBunbHbIN OTBET
Kommuiexkc npuHMMaeMbIX MEHEPKMEHTOM PELIEHUI 110 Pa3MEILEHUIO PECYPCOB KOMIIAHUH U JOCTHIKEHUIO
JIOTOBPEMEHHBIX KOHKYPEHTHBIX IPEUMYLIECTB Ha 1I€JEBbIX PhIHKAX — 3TO

OrtBeT: | CcTparerus

YK-2

2. HpaKmutteCKue ACneKmol 6 MeHeONCMeHme TecmupoeHaHue

Ne

Conepxanue Bompoca
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n/n ITpaBuibHBINA OTBET (KJIFOY OTBETA) s

1 BeiGepute onuH BapUaHT OTBETa YK-3
Lenbto KOHTpOINS SABISAETCA. ..

A) IIpoBepka BBIIOIHEHHUS I1aHA

B) C6op cratucTyeckux cBeneHun

B) Obecneuenue pykoBoacTBa HH(OpMaLUel U1 KOPPEKTHPOBKHU ILIIaHA
I') 3mepenne akTruecKux pe3ynsraToB

OrtBert: I') n3mepeHne GaKkTHIECKUX PE3yIIETaTOB

2 BeiGepute o1uH BapUaHT OTBETa YK-3
OCHOBHOE OTJIMYKE OPTaHU3AINHI, KAK OTKPBITONH CHUCTEMBI OT 3aKPBITOH 3aKIIIOYAETCS B ...
A) OTCyTCTBUH YNOPSA0YEHHOTO B3aUMOACHCTBUS MEXKY OTIEIBbHBIMU OICUCTEMAMHU
b) Hanuumu B3auMoeiCTBYSI OTACIBHBIX MOACUCTEM C BHELTHUM MUPOM

B) 3aMKHYTOCTH 37I€MEHTOB CHCTEMBI CaMUX Ha celst

I') Hannumu B3auMOEHCTBYS ¢ BHEIIHEH Cpeoi

OTBeT: I') Hanuuuu B3aMMOJEHCTBYS ¢ BHEIIHEH cpeToi

3 ‘YcTaHOBUTE NPaBHIIBHYIO N10CIEI0BATENBHOCTD YK-3
IlocTaBbTe B IpaBUIIBHOM MOCIEI0BATENBHOCTU 3TAMBI IPOLIECCa YIPABICHUS:
A) IIpunaTue pemeHus
B) IlocranoBka nemnu
B) Unentudukanus npobieMHON cUTyaluu
I') Ananus cpenpl

Ortser: '-b-B-A

4 ‘YcTraHOBUTE NPaBHIIBHYIO [I0CIEN0BATENBHOCTD YK-3
PaccraBp B IpaBUIBHOI NOCIIEOBATEIBHOCTH 3TAIBl CUCTEMbI KOHTPOJIA:
A) IlpensapuTenpHblii KOHTPOIb
B) IIpomexyTouHBIif KOHTPOIIb
B) Kontpons ¢ 06paTHOii CBA3bI0
I') Texymuii KOHTpOIb

Ortser: A-I'-b-B

5 YcTaHOBUTE COOTBETCTBUE MEXKTY (PYyHKIIMAMU MEHEIXKMEHTA U UX COACP:KaHUEM YK-3

YcTaHOBUTE COOTBETCTBUE MEXKTY (PYyHKIIMAMH MEHEXKMEHTA U UX COJACPIKaHUEM:

IlonsTus

A) IInanupoBanue
B) Opranuzanus
B) MotuBanus

I') KouTpons

Onpenenenus
1) ®opmupoBaHHe CTPYKTYpBl OpraHU3alluy, pacpeaeIeHe TOTHOMOUHH 1 OTBETCTBEHHOCTH
2) IToOyxnenue paboTHUKOB K 3()(EKTHBHOH NeATeIbHOCTH
3) Pa3paborka Muccuu, uenei u myteit ux J0CTHKEHUs.
4) BrrsiBieHHe OTKIOHEHUH B polecce (yHKIHMOHUPOBAHUS OPraHU3alUuN
OtBeT: A-3,b-1,B-2, T4

6 ‘YcTaHOBUTE COOTBETCTBUE MEXKAY NOAXOAaMU B MEHEPKMEHTE U UX OCHOBHBIMHU MOJIOKECHUSIMU! VK-3
‘YcTaHOBUTE COOTBETCTBUE MEXKAY NMOAXOAaMU B MEHEPKMEHTE U UX OCHOBHBIMU MOJIOKCHUSIMU!

IlonsTus

A) CucteMHbIH OAXON

B) Curyaronsslii nogxon
B) IIpoueccHslii nogxon

I") KonuuecTBeHHbIH OAX0N

Ilonoxenus

1) VBsI3Ka KOHKPETHBIX IPUEMOB YIIPABICHUS C PealbHBIMU CUTYaLlUsIMU

2) Pabota opranuzanuu kak HabOp B3aUMOCBSI3aHHBIX IIPOLIECCOB

3) Opranuzanus Kak KOMILIEKC B3aUMOCBS3aHHBIX KOMIIOHEHTOB

4) PazpaboTka Mozieny Ipoliecca yIpaBlIeHUs C UCIIONb30BaHUEM MaTeMaTUKH

OtBeT: A-3,b-1,B-2,IT+4

7 Bseaure npaBunbHbIN OTBET YK-3
IIpu cpaue TerioTpaccsl B 3KCILTyaTallUiO BO BpeMs pabOThl TOCYJapCTBEHHON KOMUCCHH 110 IPHEMKE OJIUH
CBapLIUK B OpHUrajie CTpouTeseil COBEpIIII HeOMaroBUAHbIN NOCTYNIOK U HAPYIIHI TPYAOBYIO AUCUUILIUHY. B
pesynbrare ObLIa JOMYILIEHa aBapusl Ha OHOM U3 yYaCTKOB BOJIU3M MHOTOKBAPTHPHOIO JKUIIOTO A0MA.
Omnpenenure, UCXOAS U3 IPUBEICHHON CUTYyalluH, KaKOH 0CHOBOIOIAralOIUN IPUHIUI yIIPaBICHUS He
BBIIIONIHSACTCA B Opuraje.

OrtBeT: JlucnurinHa
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BeennTe npaBuIIbHEI OTBET
Ipeanucannas pabora, cepusi pabOT WM YacTh pabOThI, KOTOpast AOJDKHA OBIThH BHINOJIHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH — ITO

OTtBer: | 3a7aua

VK-3

BBenuTe npaBMIIbHEI OTBET
TIporecc neTanbHO# pa3pabOTKH MOCISIOBATEIBHOCTH U COEPKAHUSI OTIPEICICHHBIX PaboT Mo
HCTIOJIb30BAHHUIO PA3JTUUHBIX BUIOB PECYPCOB JUIS JOCTHKEHHS TOCTABICHHBIX LENIEH — 3TO

OrtBeT: | TIIJIaHUpOBaHUE

VK-3

10

BeiGepute ouH BapUaHT OTBETa

IIpuHsaTHE pelenys O3Havaer. ..

A) BbIIBUTH CUMIITOMBI YIPABIEHUECKON IPOOIEMBI

B) Pa3paGoTarh MeponpusTus M0 YCTPAaHEHHIO IPUYKH IPOOIEMbI

B) Bb16paTh U3 HECKOJIBKHX BApHAHTOB ACHCTBUI [0 yCTpaHEHHIO NPpoOIeMbl Hanbonee IpHeMIeMblIit
I') 3aunTepecoBaTh UCMIONHUTENCH B peanu3aluy BHIOPaHHOIO BapHaHTa JeHCTBUM

OrtBert: B) BrIOpaTh U3 HECKOJIBKHX BapHAHTOB ICHCTBUI IO YCTpaHEHHIO IpoOIeMbl Hanboee
TIPUEMIIEMBII

YK-2

11

BriOepuTe 0MH BapHaHT OTBETa

Meto/ MpUHSTHS PEIICHNUH, KOTOPBIH MpeIIoiaraeT COBMECTHOE TeHEpHPOBaHHUE HOBBIX HJICH ¢
TOCIISYIOIIMM TIPUHATHEM pPEIIeHHUs?

A) Metoz 5KCIIEpTHBIX OIICHOK

B) Meton «lenbdu»

B) Meton mo3roBoro mrypma

I') Meton MoxenmpoBaHus CUTyannuit

Ortser: B) Meton Mo3roBoro mrypma

YK-2

12

BeiGepute on1uH BapUaHT OTBETa

K HenocrarkaM rpynmoBoro noaxoia K NpUHATHIO PEIIeHHH OTHOCUTCS:
A) Bpicokuii prCK OIINOOUHBIX pelIeHUI

B) Menbiias 000CHOBAHHOCTb pelLIeHUI

B) 3nauntensHOe BpeMs Ha pa3pabOTKy U COIIACOBAHUE

I') OtcyTcTBHE TBOPUECKOTO HOAXOAA

OrtBert: B) 3HaunTensHOE BpeMs Ha pa3paboTKy M COIIaCOBAaHME

YK-2

13

YcraHOBUTE NPAaBUIIbHYIO N10CIEA0BATEILHOCTh

IlocTtaBbTe B IpaBUNBHOM MOCIEIOBATEIBHOCTH TAIBI IPUHATHS PELICHUS:
A) Pazpabotka ansTepHaTUB

B) Bsi6op Haumyuleil U3 arbTepHATUB

B) ®opmynupoBka KpUTepUEeB OLIEHKU U aHAIN3 aIbTePHATUB

I') ®opmynupoBka mpodIeMbl

OTtBeT: I'-A-B-b

YK-2

14

‘YcTaHOBUTE NPaBUIIBHYIO N10CIEN0BATENBHOCTD

PaccraBp B IpaBUIIBHOM MOCIIEN0BATEIBHOCTH LMK HEMPEPBIBHOTO coBeplieHCTBOBaHus [llyxapra-JlemuHnra:
A) Kontponupyit

b) Henaii

B) Ucnpapnsit

I') Ilnanupyit

OTtBeT: I'-b—-A-B

YK-2

15

YcTaHOBUTE COOTBETCTBUE MEXKYy METOJAMH NPUHATUS PELICHUH U UX OIMMCAHUSIMU:
YcTaHOBUTE COOTBETCTBUE MEXKYy METOJAMH NPUHATUS PELICHUH U UX OIMHUCAHUSIMU:
IlonsTus

A) MeTox M0O3roBoro mrypma

B) Meron «/lenbduy»

B) Meton 5KCIIEpTHBIX OLIEHOK

I') Teopus urp

Omnucanust

1) MHoroypoBHeBasi IpoIeypa aHKETUPOBAHUS JUTs IOCTHXKCHHUSI €ITHOTO MHEHHS
2) CoBMECTHOE TeHEPUPOBAHIE HOBBIX UJICH C TOCICSAYIONIMM MPUHITHEM PEIICHUS
3) MogaemnupyeT BIUsHUE TPUHITOTO PEIICHHUS HA KOHKYPEHTOB

4) I'pymina 3KCIepTOB 3alOIHSAET BOMPOCHHUK, 3aTE€M MOJIyIaeT CBOJ] OTBETOB

OtgerT: A-2,b-1,B4,1T-3

YK-2
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16 YcTaHOBUTE COOTBETCTBHE MEXKY BUAAMH KOHTPOJIS M X XapaKTEPUCTUKAMHU: YK-2
‘YcTaHOBUTE COOTBETCTBHE MEKAY BUIAMHU KOHTPOJIS U UX XapaKTePUCTUKAMMU:
TlonsTust
A. IlpenBapuTensHBIN KOHTPOIH
b. Texymmii KOHTpONIB
B. 3axirountensHbINH KOHTPOITH
I. BHyTpeHHmii KOHTPOIH
XapakTepuUCTUKH
1. OcymecTBisieTcs B Xoe NpOBeIeHHS paboT
2. [IpoBoauTCS IPH 3aBEPLICHUN PaOOTHI JUTS IPEAOTBPALICHIS OMIMOOK B OymynieM
3. OcymecTBisieTcs 10 HaKTHUECKOro Hadasia paboT
4. CaMOKOHTPOJIb COTPYAHHUKA WIIU CUCTEMA MEpP PYKOBOJCTBA
Ortsert: |A73, Bb-1,B-2, T4
17 BrenuTe npaBMIIbHEI OTBET VYK-2
Br160p anpTepHaTHBEL, OCYIIECTBICHHBIA PYKOBOIUTENIEM B PAMKAX €r0 JIOJDKHOCTHBIX IIOTHOMOYHH 1
KOMIETEHIIMH U HAaIpaBJIEHHbIH Ha JOCTHXEHHE LeJied opraHu3aiy — 3T0
OtBer: |npymﬂme YIPaBIEHYECKOTO PEILICHHUS
18 BBenuTe npaBMIIbHEIH OTBET VYK-2
COBOKYITHOCTb BHYTPEHHUX W BHEIIHUX JBIDKYIIUX CHJI, KOTOPBIE ITOOYKIAIOT YeTI0BeKa K AEATEIFHOCTH U
TIPUIAIOT 3TOM JIESTENbHOCTH HAlPaBIEHHOCTh, OPUEHTUPOBAHHYIO Ha JOCTHXKEHUE ONPEeIeHHBIX Lenel —
3T0
OtBer: | MOTHUBALUS
19 BBeaure npaBunbHbIN OTBET YK-2
Meron cTpaTeruyeckoro MIaHUPOBAHUS, 3aKIIOUaroIIuiics B BBIIBICHUU (haKTOPOB BHYTPEHHEH U BHEIIHEH
Cpe/bl OpraHU3alluy U pa3/ieIeHHH X Ha YEThIPe KaTerOpuH, Ha3bIBACTCS « -aHaAIU3»
OrtBer: |SWOT
20 BeiGepute npaBUIIbHBINA OTBET YK-3
CIUIOYEHHOCTh KOMaH[BI - 37O .......
A) CnocoOHOCTb TeHEepUPOBATh HOBBIC UNIEH
B) Iloka3zarens npo4HOCTH, €TUHCTBA U YCTOMYMBOCTH MEXITMYHOCTHBIX B3aUMOJCHCTBUN
C) TenaeHMs NOAABICHHS JINYHOCTHIO CBOMX B3IVISIOB
D) Pacnpenenenue poseii B rpymme
OrtBer: |B) Iloxa3arenb MPOYHOCTH, €MHCTBA U YCTOHYNBOCTH MEXIMIHOCTHBIX B3auMoeicTBUH
21 Bsenute npaBuibHEIN OTBET VK-3
Kommuiexe nelicTBuil, HarpaBiIeHHbIX Ha (JOPMUPOBAHUE KOMAHBI U MOCIENYIOLIEee CITIOUSHHE, HA3bIBACTCS
« »
OtBer: | KOMaHI000pa3oBaHHe
22 BBenute npaBuibHEIN OTBET VK-3
COBOKYITHOCTb OXKHJJAaHUH OTHOCHUTENILHO YIeHAa KOMaH/Ibl WM YeJIOBEeKa Ha paboTe Ha3bIBaeTCs
« »
Ortser: |p0m>
23 BeiGepute npaBUIIbHBINA OTBET YK-2
Tlon «OKM3HEHHBIM LIUKJIOM IPOEKTa» MOHUMAETCS:
A) Ilepuox BpeMeHHU OT Haualla HHBECTUPOBAHUS 10 MONyUYEHHs IePBOM MpUOBLIN
b) IlocnenoBaTenbHOCTD 3TANOB, KOTOPbIE IPOXOAUT MPOEKT OT MHUIMAIIMH 10 3aBEPLICHUS
B) Cpok ciyx0b1 000pyn0BaHUS, HCIOIB3YEMOIO B IPOEKTE
I") Bpemsi, HeoOxoanMoe 71t yTBEPHKISHHS IPOSKTHOM JJOKyMEHTaI[H
OtBer: B) ITocnenoBaTenbHOCTD 3TANOB, KOTOPBIE TIPOXOAUT MPOEKT OT MHUIMALIMHU 10 3aBEPLICHUS
24 BriOepuTe npaBHIBHbIN OTBET YK-2
VYKa)kuTe UHCTPYMEHT YIIPaBJIEHHsI MPOEKTaMH, KOTOPBIH MO3BOJISIET HANISIAHO IPE/ICTABUTh
TOCIIeI0BAaTENbHOCTh M B3aUMOCBS3H 3a/1a4, a TAK)Ke ONPEIeTUTh KPUTHUECKUH My Th?
A) Marpuna Ditzenxayspa
b) Anarpamma 'anra
B) CereBoii rpaduk
I') SWOT-anamus
OrtBert: B) CeteBoit rpadux
25 BriOepuTe npaBHIBHbIH OTBET YK-2
Oran ynpaieHHs IPOEKTOM, HO KOTOPOM OCYIIECTBIISIETCS KOHTPOJIb HCIIOMHEHHS, CPaBHEHHE TIIAHOBBIX U
(haKTHUECKHX TIOKa3aTeleH, a TaKk)Ke YIPABICHHE N3MEHEHHSIMH
A) Dran nHUIaIAN
B) Dran mnanupoBaHus
B) DOran peanuzanny 1 MOHUTOPUHTA
I') Oran 3aBepmienns
OrtBert: B) Oran peanuzanuy U MOHUTOPUHTA
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7. O1leHOYHbIe MaTepHuaJibl HpOMe)l(yTOqHOﬁ aTTeCTallun

Ox3zamen uemeepmolil cemecmp

Ne
I/t

ConeprxaHue BOIpoca KoMneren

[IpaBwbHEIH OTBET (KJIFOY OTBETA) uus

[aiire pa3BepH

YrpaBieHuecKre peIeHus, IPHHATHE PEIIeHUH

YTBIN OTBET Ha BOIIPOC YVK-2, YK-3

OrtBeT:

VYrpaBieHYeckoe peIIeHre — 3TO BEIOOP alIbTEPHATHBEI, OCYIIECTBICHHBII PyKOBOAUTEIEM B
pamKax

€ro JIOJDKHOCTHBIX MOJTHOMOYHH U KOMITETEHIUH

1 HaIpaBJICHHBIH Ha TOCTIDKEHHE [eNield OpraHu3ayy. Y YacTHUKaMH IIPOIIecca PHHATHH
PEIICHHUIT SBISIOTCS: MEHEIPKMEHT, CIIEHATIMCTEI — KCIIEPTHI, CIICIHaIHCThI-aHATUTHKH.
BHentHss cpena opraHU3aiy OKa3bIBaeT CyNIECTBEHHOE BIMSIHIE HA TPOLECC IPHHATHS
peIeHui.

Ha nporiecc mpuHATHS penieHui BIMAIOT ciaeayromue (HaKTophl: YeloBedecKue (MEHTAIUTET,
obpa3oBaHue, OIBIT Pa0OTHI), PECYpCHBIE (BpeMsl, IEHEKHBIE CPEICTBA, IIPOM3BOICTBEHHEIE
BO3MOXKHOCTH), TEXHUYECKHE (IOTEHIIHAT OPTaHU3aLIH).

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC YK-2, YK-3
OTambl NPUHATHA pelIeHUH

OTtBer:

Ortansl IPUHATHUS PEILCHUH:

1. Ananu3 cutyanuu. PereHus MOryT IpUHUMATHCS B YCIOBUSX: HEONPEAEICHHOCTH,
OIIPE/IeNICHHOCTH, PUCKA, KOH(IUKTA.

2. INoctanoBka npo6nemsl. IIpobiema — 3T0 pacxoxaeHHE MEXIY KENaeMbIM U
JIEHCTBUTEIBHBIM.

3. ®opMynHpOBKa OrpaHUYEHUN U KpUTEpHUEB. ITO MOTYT OBITh MUHUMYM U MaKCHMYM
pecypcoB.

4. OmnpeneneHue aabTepPHATHB.

. OneHka ansTepHaTUB

. BoiOop anbrepHaTUBBI

. Ilpunsarue peenuii

8. Peanuzanus u KOHTPOJIb 32 HCIOIHEHUEM.

~N N L

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC VK-2, YK-3
CTHiM IPUHATHS YIPaBIEHUECKUX/IKOHOMHIECKUX PELICHHH

OTtBeT:

CTHIIb IPUHATHUS YIIPABICHYECKHX PEIICHUI — 3TO COBOKYITHOCTD MHANBHIYaIbHBIX
XapaKTEePUCTHK, ONPEEIAIONNX TO, KaK MEHE/DKEP IIPUHIMAET TO WIIM HHOE PEIICHUE U KaKHM
00pa3oM CTPOUTCS POLIECC €T0 IPUHSITHSL.

Crunn npunsaTHs peennii Maiiepc-bpurrc (MBTI).

B tunonorun Maitepc-bpurrc (MBTI) cTiim npuHATHS peICHHH OMPEACIISIOTCS ABYMS
npeanodreHusMu: Meimenue (T) mpotus Uysctea (F) u Cyxnenue (J) nmpotuB Bocnpusitue
(P). Tumebl, opuenTrpoBanHble Ha Mpiuienne (T), IPUHAMAIOT PELICHUS Ha OCHOBE JIOTHKU U
aHaJM3a, B TO BpeMs KaK TUIIbL, OpUeHTHpoBaHHBIe Ha UyBcTBa (F), mpeamounTaroT yuuThIBaTh
LEHHOCTH W BIMSHHE Ha Jrofiei. Tumsl ¢ mpeanodtenneM k Cyxxaenuto (J) moosaT
IUTAHUPOBATh U KOHTPOJIMPOBATh, a THIHI ¢ NpeanoyTeHneM k Bocnpustuio (P) — OvITh Gonee
THOKHMH.

MeTtonb! mpuHs

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC VK-2, YK-3

TUA praBJICH‘ICCKI/IX/SKOHOMI/I‘—ICCKI/IX pCH.IeHI/Iﬁ

OTtBeT:

MeTons! MPUHATHS pEIEHUH MOKHO pa3euTh Ha TPH TPpyNIbL: HeopMallbHELE,
KOJUIEKTHBHBIE, KOJIMICCTBECHHBIE.

HedopmaisHbie METOIBI OCHOBAHBI HA OIBITE IPHHIMAIONIETO PEIICHUS, HHTYHINHN, 3HAHUSIX.
KosutekTHBHBIE: METOI «MO3TOBOE aTaKM» MIIH «MO3TOBOTO MITYpMay. [JTaBHBIM IIPHHIUIIOM,
KOTOPOTO SIBIISIETCS OTCYTCTBHE KPUTHKH B IIPOLIECCE TeHEPAliy HAeH penieHus poOIeMHO
CHUTYaluH.

KonmuectBeHHBIE: TEOpUs UTP, IMHTAIHOHHOE MOJCIHpPOBaHHUe. JJaHHBIE METOIBI OCHOBAHEI
Ha pacyeTax, OLEHKaX, KCIEePTH3aX.

DyHKIHMU MEHE,

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC YK-2, YK-3

JPKMEHTA U (DyHKI[MOHAJIbHbIE PeLICHHS

OtBer:

Knaccuueckue QpyHKIMY MEHEDKMEHTA: IIIIaHUPOBAaHKUE, OPTaHU3a1Usl, MOTHBAIUs, KOHTPOJIb.
Ipouecc ynpasneHus HaduHaeTcs ¢ GOPMUPOBAHUSA CUCTEMBI LieNIeH U 3a/1a4 AeATeNbHOCTU
OpraHu3alluy Ha OIpeeNeHHbII IEPHOoJ] BpeMEHH. 3aTeM OCYyLIEeCTBIIeTCS IIIaHUPOBAHHE
MEpOIPHUATHH, HAIPABICHHbIX Ha JOCTIKEHHE YCTaHOBICHHBIX LieJel opraHu3aluy.
Peanuzanus 3ariaHUpOBaHHBIX MEPOIPUATHI TpeOyeT CO31aHuUs ONPeIeICHHBIX
OPraHU3allUOHHBIX CTPYKTYp, IPUBICUCHHS UCIIOIHUTENEH, IPUBIICUEHH HCIOMHUTENEH,
aKTUBHU3ALUU UX PaOOTHI BO BPEMEHH U B IPOCTPAHCTBE. YCIEIIHOE BHINOIHCHUE
IIPeyCMOTPEHHBIX MEPONPUATUIl B paMKaX MIPUHATHIX OpraHU3AllMOHHBIX CTPYKTYp U
CTUMYIHUPYIOMIUX CPEACTB TPeOyeT MOCTOSHHOIO KOHTPOJIA 32 XOJOM OCYIIECTBIAEMbIX
IIPOLIECCOB U 32 O0IIEH 1esTeNbHOCTHIO OPTaHU3ALUH.

Bcee ¢ynxnun Mexay co0oil B3aHMOCBSI3aHBbL U IIPU OCYIECTBICHUH JIF000H U3 HUX Hy>KHBI
KOOpJAMHALUS U PEryIupOBaHUe
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OrtBeT:

HasHauenue ruiaHMpoOBaHust Kak (QYHKIIHH yIIPaBIEHUsI COCTOUT B CTPEMIICHHI
3a0J1arOBpeMEHHO y4eCTh [0 BO3MOKHOCTH BCE BHYTPEHHHE M BHELIHHE (aKTOPHI,
olecreynBaroIye OIIaronpusITHBIE YCIOBHS VISl HOPMAIbHOTO (DYHKIIMOHUPOBAHHS
pa3BHUTHS OPraHU3alNK U €€ yIaCTHUKOB.

E>xetHeBHOE IUIAaHUPOBAHUE TIPOCTO HEOOXOIMMO JIJIsI TIOBBIILICHHS TPOU3BOAUTEIBHOCTH U
3 PEKTUBHOTO yIIPABICHUS.

TaiiM-MEHEDKMEHT — 9TO TeXHHUKH W METOJBI IS YIIPABICHHS BpeMeHeM. JToO
CaMOOpraHU3aLysl U yrpaBieHne coboil. TaiiM-MeHE/HKMEHT MOMOTaeT YeJI0BEKY HITH
KOMITaHHH TUTAHHPOBATH BPEMSI i 3KOHOMHTD PECYPCHIL.

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
DyHKIMS «OpPTraHU3aLHsD)

OrtBeT:

OpraHu3aoHHas CTPYKTypa YIPaBICHHUS — 3TO LEJIOCTHAS COBOKYITHOCTH B3aUMOCBS3aHHBIX
MeKy coOOl 3BeHbEB M CTYIIEHE! YIIPaBICHHUS, KOTOPEIE B [IeJIOM 00pa3yloT cucteMy. OHa
OTPaXKaeT CTPOCHHE CHCTEMBI YIIPABICHHMS, COIEPIKaHUEM KOTOPOH SBISIOTCS QDYHKIUHK
YIpaBIIEHHUs, BEPTUKAIBHOE W TOPU30HTAIFHOE COOTHOLIEHHE HePapXUUECKUX YPOBHEH
YIPaBIIEHHUS, a TAKKe KOJIMYECTBO U B3aUMOCBS3b CTPYKTYPHBIX ITOAPA3ACIICHUI B IIpeiesiax
Ka)KIOTO YPOBHSL.

3BEHO ynpaBIIeHUS — 000COOICHHOE MTOAPA3AEIEHNE CO CTPOTO OTPaHUUCHHBIMA (QYHKIHSMH.
B kadecTBe 3BeHa yIpaBIeHHsI MOXKET BBICTYIIATh OTIEIBHOE ITOAPA3eIeHHE, BEIIOMHAIOIIEE
9acTb (PyHKIMHU YIIPABICHUS, BCIO (QYHKIMIO YIIPABICHNS WM COBOKYITHOCTH (DYHKITHI
ynpasieHns. K MOHATHIO 3B€HO OTHOCST TaKKe U PYKOBOJHTEICH.

CryImeHpb ynpapieHHs — 5TO COBOKYITHOCTh 3BEHbEB, HAXOMAIINXCS Ha ONPENEICHHOM YPOBHE
HepapXyy YIPaBICHNUS.

VYK-2, YK-3

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMSA «MOTUBALIUDY

OtBer:

J11s1 TOro 4ToOBI MOSBIIACH HEKast BHYTPEHHSSI CHJIA, 3aCTABIISIONIAS JIFOJCH KaueCTBEHHO
BBITIOJTHSTH CBOIO PaboTy, 3a4acTyI0 HEOOXOMMBI KapAWHAIbHbIC H3MEHEHHSI BHY TPEHHETO
periaMeHTa KOMITaHHH, e¢ HHPPACTPYKTYPbI H KOPIIOPATHBHOM KyIbTyphl. B ocHOBE
MOTHBAIIUH JIeKAT MOTPeOHOCTH. [I0TpeOHOCTD — 3TO BHYTPEHHEE CBOWCTBO JIFOOOTO YEI0BEKA,
KOTOPOE MPOSIBIISICTCS] MHMBUIYAIBHO U BBIPAXKACTCS B €T0 MPEICTABICHUH 00 OTCYTCTBUH
4yero — auoo.

MoTHB — 3TO BHYTpEHHEe MOOYKICHUEe HHIUBU/IA K ICHCTBHUIO.

CTUMyYTHPOBaHIE — 3TO MPUMEHEHHE [0 OTHOIICHHIO K YEIOBEKY CTHMYIIOB JUIsl BO3ICHCTBHUS
HA er0 YCUJIUS, CTapaHusl, HACTOWYUBOCTh, T0OPOCOBECTHOCTD, IIEICYCTPEMICHHOCTh MPU
peLICHNH 3a/1a4, CTOSIINX [epe]] OpraHu3anueH.

YK-2, YK-3

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
JlenernpoBanre MOTHOMOYNIA

OTtBeT:

I[eJICI‘PIpOBaHHC — 9TO IpOoLECC nNepeaadnu HMKECTOAIINUM YPOBHAM YIIPABJICHUSA TTOJTHOMOYHUH U
OTBECTCTBCHHOCTH.

I[eJICI‘PIpOBaHHC JAacT PYKOBOAUTEIIO HECKOJIBKO BAXXHBIX IMTPEUMYIIECTB!:

¢ DKOHOMHUT BpEMs IIPpH ACJIETUPOBAHUU IMTOBTOPAIOIINXCA €1,

¢ PaszBuBaer Y NOAYUHEHHBIX HOBBIC HABBIKHU: OTBETCTBEHHOCTD, YIIPABJICHUCCKUE (byHKLII/II/I,
TaﬁM-MeHeﬂ)KMeHT,

MOTI/IBI/IpyCT COTPYAHUKOB BO3MOKHOCTBIO ITOYy4aCTBOBATh B praBHCH‘{eCKOfI JACATCIIBHOCTHU U
HOHpOGOBaTL HOBBIC d)OpMBI OTBETCTBEHHOCTH

VYK-2, YK-3

10

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
KomMMmyHMKaLuy B MEHEKMEHTE

OtBer:

KoMmMyHHKaIIMOHHBIH Mponecc (0T JIaT. «communicatioy) — cooOIeHue, ca3b) — 3T0 IpoLece,
B XOZIe KOTOPOTo J1Ba WK OoJjiee uesoBeka 0OMEeHUBAIOTCs HH(OpMaLel 1 0CO3HAIOT ee.
KomMmyHuKalroHHbIe Oapbepsl (LIyMbl): HHAUBUYyalbHbIE, OPraHU3aLUOHHBIE, (hH3UUECKHE.
Tumnel KOMMyHUKalMi. Ba)KHOCTb OTKPBITHIX KOMMYHUKALMI IPU NPUHATUHN PELICHUM.

YK-2, YK-3

11

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMA «KKOHTPOJIb»

OtBer:

ITocne Toro, Kak TIIATEILHO MPOBEACHO IIIAHUPOBAHKE, CO3[IaHa OPraHU3alMOHHAs CTPYKTYpa.
cnocoOHas 3G dexTHBHO 00eCceunTh JOCTHKEHHUE 1eNieid, a paOOTHUKHU YETKO 3HAIOT
HaIpaBJICHHE CBOCH JEATEIbHOCTU U UMEIOT CHIIBHYI0 MOTUBALIMIO K TPYy. B Toxe Bpemst
HHUKTO HE MOXKET OBITh YBEpPEHHBIM, 4TO Bce OyeT MATH 110 IUIAHY U YTO LIEJH, K KOTOPBIM
CTPEMSATCSI MEHEKEPBI, OyAyT JOCTHIHYTHI (hakTnueck. CaenoBaTensHo, KOHTPOIb
BBICTYIIAET 3aKJIIOYUTEIILHBIM 3BEHOM B IIENH YIPABICHYECKOIl ASSATEIBHOCTH. DTO
€IMHCTBEHHBIH CIIOCO0 ISl MEHEKepa y3HaTh, JOCTUTAIOTCS JIM OPraHU3alOHHEIC LEJH, ’
€CIIM — HET, TO 110 KaKUM IIPUYHHAM.

KoHTponb ObIBaeT: peiBapUTEIbHBIN, B TEUEHHU paboT, 3aBEPIIAIONIH.

YK-2, YK-3

12

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

KomnnexktuBHbie

METOJIbl IPUHATHU pellieHuil. [ pynmnosas qUHAMUKA B MEHEDKMEHTE U KOMaHI000pa30BaHue

OrtBer:

PaboTHuk B 000 OpraHu3auy o0IaeTcs ¢ APyruMy, BCTYIAaeT B T€ WIU UHbIE TPYIIIbI
JIIOJEH, KOTOPBIE B3aUMOAEHCTBYIOT APYT C APYyTOM.

Tpu ycrnoBus CyleCTBOBAHHS TPYIIIIbL:

1. JItomu HOMKHBI BUJETH U CIBIIIATH APYT APYTa;

2. KoMMyHHKaIUU OCYLIECTBIAIOTCSA Ha MEXKINYHOCTHOM YPOBHE;

3. MuHHMabHas UepapXus pasinyns MEXIy WICHAMU IPYIIbL.

Bune! rpynnsl. OTindue rpynns! oT koMa bl IIpuanunsl dopmupoBanus 3¢ hekTUBHOM
koMaH (bl. CpaBHUTEIbHASA XapaKTEePUCTUKA IPYNIIBI ¥ KoMaHAbl. CTaguy pa3BUTHSA KOMAaHMbL:
(hopMupoBaHue, CTONIKHOBEHHS, HOPMAIU3allKs, AeSTENbHOCTh, pehOpPMHUPOBAHHE.
KomanHble ponu 1 KOMaHAHBIE HOPMBI KaK ycinoBUe 3 (eKTUBHOTO KOMaH1000pa30BaHus

YK-2, YK-3
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13 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
YnpaBieHne KOHQIUKTaMH B MCHEDKMEHTE

OTtBeT:

B pabore MeHemKepa ¢ rpymnoBoi JUHAMHUKOW CYIIECTBYIOT HECKOJIBKO 3a/1ad:

* IpemoTBpalleHie KOH(INKTOB, pa3pyIIAOIIIX OPraHU3aHIo (J1eCTPYKTUBHBIX
KOH()JIUKTOB);

* pa3spelIeHne KOH(QINKTOB, BO3HUKAIONINX B PE3yJbTaTe B3aUMOICHCTBHS
MHIMBHAYAIbHOCTEH HJIH TUIOXOW OpraHu3alny paboThl;

* WHULIMHAPOBAHHE KOHCTPYKTHBHBIX KOH(INKTOB, IIOCPEICTBOM KOTOPBIX BO3MOXKHO PELINTH
poBIIeMBI pa3BHUTHS,

* JIOKAJIM3alus KOH(IHKTOB,;

* ympaBieHHe KOH(INKTaMH.

Crparerun ynpasieHusI KOHQINKTaMA

VYK-2, YK-3

14 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
OyHKIMOHAIBHbBIE BUIbI MEHEPKMEHTA

OTtBer:

B cooTBeTcTBUU ¢ (PyHKIMOHAIBHBIM HAIIPaBICHUEM, MEHEDKEPOM IIPHHUMAIOTCS Pa3IuuHbIe
¢byHKIMOHANBHBIE penieHus. OT 3TUX pelIeHui YacTo 3aBUCUT 3()(EKTHBHOCTD U yCIeX
OpraHu3aluH.

Crparernueckuil MEHEPKMEHT: CyLIHOCTb, IPUHIIUIBL, TUIIbI CTPATEruil.

VIHHOBallMOHHBII MEHEDKMEHT: IIOHATHS, CYIIHOCTh, UCTOUHUKU UHHOBAIIUIA,
HMHHOBAIlMOHHBIN IOTEHIIHAIL.

KopnopatusHoe ynpasieHue U KOPIIOPATUBHbIA MEHEMXKMEHT: Pa3HHLA OHITHIH, YTO TaKoe
KOPIOpaIys U ee IPU3HAKU, YPOBHU YIPABICHUS B KOPIIOPALIUHL.

YK-2, YK-3

SWOT-ananus,

15 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC

OECJIb 1 HA3HAYCHUEC

OrtBeT:

SWOT-ananu3 — MeToJ CTpaTernyeckoro iaHupoBanus. Llenb — BeIsiBIEHHE U
CTpyKTypHpoBaHHe CHIBbHBIX (Strengths) n cnabeix (Weaknesses) CTOpoH opraHH3aIiH, a
Takxke BosMoxkHoctel (Opportunities) u yrpo3 (Threats) u3 BHelIHel cpesl.

HasHaueHne — oneHKa peaJbHOTO TOJIOKEHHUSI KOMIIAHUH JUTS pa3paboTKu 3G PeKTHBHOM
ctparerny. OH IIOMOTaeT CHOJIB30BaTh CHIIBHBIE CTOPOHBI TS peali3allii BO3MOKHOCTEHH,
KOMIICHCHPOBATh cJIa00CTH U MHHUMH3HUPOBATh pHCKU. Pesynbrar — Marprna SWOT, Ha
OCHOBE KOTOPOIl NPHHUMAIOTCSI 000CHOBAHHBIE YIIPABICHYECKUE PEIICHUSL.

VYK-2, YK-3

7.1. YpoBHHU oBJa/IeHUS

Komnemenyua: YK-2 Cnocoden onpedensmep Kpyz 3a0au 8 pamKkax HOCHMAGIEHHOU ueau u
6b10upamos ONMUMAIbHBIE CHOCOObL UX PEUIeHUs, UCX00A U3 OelCMEYIOUUX NpagoevlxX HOPM,
UMEIWUXCA PeCYPCO8 U 0ZPAHUYECHUIL.

Hnouxamop oocmuorcenus komnemenyuu: YK-2.1 Onpedensiem kpye 3a0ay 8 pamkax nocmasieHHblxX

yeneil.

YpoBeHb

XapakTepucThKa Orenka B Oamiax

TloBEImEeHHEIH

YMCHHUAMU U HABBIKAMU. CTy,Z[eHT CBO6OI[HO BJIaaACCT
TepMHHOHOFHeﬁ, YMECT NPUMCHATH TCOPECTUICCKUC
3HAHUS B pA3JIMYHBIX CUTyallUAX AT PCIICHUS
IIOCTABJICHHBIX 3aJa4.

JloCTUTHYTO MOTHOE OBJIAICHUE 3HAHUSIMH, 81-100

bazoBrrit

YMCHHUAMU U HABBIKAMU. CTy,I[eHT YBEPCHHO BJIAJICCT
TepMHHOHOFHeﬁ, YMECT NPUMCHATH TCOPECTUICCKUC
3HAHU B pA3JIMYHBIX CUTyallUAX IJI PCIICHUS
IIOCTABJICHHBIX 3aJa4.

JloCTUTHYTO TOCTATOYHOE OBJA/ICHUE 3HAHUSIMU, 61-80

IToporoBsrit

HEOOXOIMMBIMU 3HAHUSIMU, YMEHUSMU U HaBBIKAMH.
CryneHT BiaJieeT OCHOBHOM TEPMUHOJIOTUEN, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYalIHsIX.

JloCTUrHyTO OBIIaICHUE MUHUMATBHO 41-60

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

Hnouxamop oocmuowcenus xomnemenyuu: YK-2.2 Bvlioupaem onmumanvHble Cnocoovl peuteHus
3a0au, Ucxo0s u3z 0eUCmayIouWUx NPAaso6blX HOPM, UMEIOWUXCS PECYPCO8 U OCPAHUYEHUI.

YpoBeHb

XapakTepucTHKa Orenka B Oamnax

Tloxrorosneno B cucteme 1C:Yuusepcurer (000001052)

Crpanuna 14 u3 17



[ToBblIeHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIS peIIeHus
MOCTABJICHHBIX 33]1ay.

bazoBriit JlocTUrHyTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTuruyTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CrynieHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Komnemenyusa: YK-3 Cnocoben ocyuiecmenaimp cOoyuanbHoe 63aumooeiicmeue u peaiu3osoléams
C6010 POlb 6 KOMAHOe.

Hnouxamop oocmudicenuss xomnemenyuu: YK-3.1 Onpeodensiem c60i0 poib 6 COYUATbHOM
63aUMOOEUCMEUL U KOMAHOHOU pabome, YHumvleéaem o0CoOEHHOCHU NOBEOeHUs. U UHMepeChl OPYeUxX
VUACMHUKOB.

YpoBeHb XapakTepucThKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMU, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOIHO BIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

bazoBrIit JoCTUTHYTO 1OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

[Toporoserit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOTUMBIMH 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CryneHT BiaJieeT OCHOBHOUM TEPMUHOJIOTUEH, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAILIHsIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

8. Marepua/ibHO-TEXHHYECKOe H YUeOHO-MeToAnYecKoe odecnedyeHue JUCIUIIIHHbI
8.1. IlepeyeHb OCHOBHON U ONOTHUTEIbHON y4eOHOH TUTEpaTyphl

OcHosnas numepamypa

1. MenemxkmenT: yueObnuk i By3oB / H. M. Acraxosa, O. B. bap6amuna, A. B. bytos [u ap.];
H. W. Actaxosa [u np.] ; orBeTcTBeHHBIe peaakTopsl H. U. ActaxoBa, I. 1. MockBuTHH.. - Mocksa:
IOpaiit, 2026. - 422 ¢ - 978-5-534-16387-2. - Tekcr: anexrponnsiit / KO Opaiir: [caiit]. - URL:
https://urait.ru/bcode/582921 (nara obpamenus: 21.05.2026). - Pexxum qoctyma: mo moammcke

2. OnunioB, A. A. OCHOBBI MEHEKMEHTa: Y4eOHHK /it By30B / A. A. OuHIOB. - 2-¢ U3, -
Mockaa: FOpaiit, 2026. - 241 c - 978-5-534-16616-3. - Tekct: anexkrponnsiii / UKO Opaiit: [caiT].
- URL: https://urait.ru/bcode/585168 (mara oOpamenus: 21.05.2026). - Pexxum poctyma: 1o
MOJITUCKE
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3. Mapnac, A. H. OcHoBbl MeHemxMeHTa. [IpakTrueckuii Kypc: yuyeOHUK s By3oB / A. H.
Mappac, O. A. I'ynsieBa. - 2-e uza. - Mocksa: FOpaiit, 2026. - 175 ¢ - 978-5-534-07558-8. - Tekcr:
anekrpouHbii // UKO HOpait: [caiit]. - URL: https://urait.ru/bcode/585327 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucKe

Lononnumenvnas rumepamypa

1. MenemxmenT: yueObuuk nis By3oB / A. JI. ['amonenko, 0. I1. AnekceeB, M. B. CaBenbeBa [u
ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 379 ¢ - 978-5-534-17696-4. - Tekcr: anexkrponusiii // UKO
FOpaiit: [caiiT]. - URL: https://urait.ru/bcode/582864 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO MOJITHICKE

2. Mamok, B. 1. CoBpemenHbIe poOIeMbl MEHEDKMEHTA: yueOHHK st By3oB / B. M. Mauok. -
Mocksa: FOpaiit, 2026. - 195 ¢ - 978-5-534-08338-5. - Tekct: anekrponnsiii / KO KOpaiit: [caiT].
- URL: https://urait.ru/bcode/585325 (nmara oOpamenusi: 21.05.2026). - Pexxum moctyma: 1o
MOJIITUCKE

3. CraposepoBa, K. O. MenemxmeHT. DPGheKTUBHOCTD yrpaBieHus: yuyeOHuk s By30B / K. O.
CraposepoBa. - 2-¢ uza. - Mocksa: HOpaiitr, 2026. - 269 c¢ - 978-5-534-09017-8. - Tekcrt:
anekrponHsiii // UKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/584706 (mara oOpareHwus:
21.05.2026). - PesxuMm goctyna: 1o moanmcke

4. MeHeKMEHT: KeHChI, TPeHUHTH, AenoBble Urpsl: mpaktukyMm / T. FO. Anomuenko,, A. M.
I'puran,, A. A. JlsicoueHko, [u ap.] - MeHeIKMEHT: KeWChl, TPEHUHI U, JeJI0BbIe Urpbl - MoCKBa:
HamkoB u K, 2019. - 282 c. - 978-5-394-03361-2. - Tekcrt: snekrponnsiii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/85392.html (mara oOpamenus: 21.05.2026). - Pexxum noctyna:
IO MOAMHUCKE

5. MeHemxkMeHT: yuyeOHUK M mpakTukyMm id By3oB / M. H. Illankun, A. H. Anekcees, E. C.
Bypbikun [u gp.] - 5-e u3g. - Mocksa: HOpaiit, 2026. - 589 ¢ - 978-5-534-09158-8. - Tekcr:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/589288 (mara oOparmieHus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

6. AGuyk, B. A. MeHe)KMEHT: TeOpeTUUECKHEe OCHOBBI: YUEOHUK M TIPAKTUKYM JIJIsl By30B / B. A.
Abuyk, C. 1O. Tpamune, B. B. Tumuenko. - 3-e m3n. - Mocksa: Opaiit, 2026. - 320 c -
078-5-534-17080-1. -  Tekct: osnekrponnsii // HWKO  IOpawi: [caiitr]. - URL:
https://urait.ru/bcode/583873 (mara obpamenus: 21.05.2026). - Pexxum 10CTyIIa: MO MOAIMCKE

8.2. IIpodeccuonanbHbie 6a3bl JAaHHBIX U pecypchbl « MHTEepHET», K KOTOPBLIM 00ecneduBaeTcsi
A0CTYH 00y4YaIoImmXxcs

Ilpogheccuonanvhvle bazvl OaHHbIX

1. https://www.fedstat.ru/ - Enunas wmexBemoMcTBeHHass HH(POPMAIIMOHHO-CTATUCTHYECKAS
cuctema (EMUCC)

Pecypcor « Humepnem»
1. https://www.kommersant.ru/ - 'azeta «KommepcanTb»

2. http://www.forecast.ru/ - LleHTp MaKpOIKOHOMHUYECKOTO aHalIM3a M KPAaTKOCPOYHOTO
nporno3upoBanus (LIMAKII)

8.3. IlporpamMHoe oGecriedeHre 1 HHPOPMANMOHHO-CIIPABOYHBIE CHCTEMbI, HCIOJIb3yeMble
NPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca no JHCHHUIINHE

Ilepeuensv npocpammnozo obecneyeHus
(0OHOBIEHUE NPOU3BOOUNCSL NO Mepe NOABTIEHUsL HOBbIX 8ePCULL NPOCPAMMDbL)

1. Microsoft Office 2016 ;

2. "Antumnaruat.BY3" Bepcun 3.3 mns oOHapykeHHs TEKCTOBBIX 3aMMCTBOBAHHM B Y4YEOHBIX H
Hay4YHBIX padoTax;

3. Moii oduc;
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4. LibreOffice;

Ilepeuenv ungopmayuoHHO-CNPABOUHBIX CUCTEM

(0OHOBIEHUE BBINOTHACTNCS €HCEHEOETbHO)

1. DnexTpoHHBIN epuoandeckui cnipapodHuk "Cuctema FTAPAHT",;

2. Koncynesrantlntoc;

3. CnpaBouHo-npaBoBas cuctema "['apanT-Makcumym";

8.4. CniennajibHble IOMeEIEHU, JIA00PaTOPUN U J1a00paTOpHOE 000pyI0BaHHE

Y4eOHbIe ayTUTOPUH IJIS TPOBEICHNS 3aHATHH
JIEKIIMOHHOTO TUIAa

KommexTsl yueHn4eckoi Mmedenn
MynpTUMEANITHBIN TPOEKTOP
Jocka

DKpaH

YueOHbIe aymUTOPHUHA IS IIPOBEACHUS
MIPAKTUYECKUX 3aHIATHH (3aHATUH CEMUHAPCKOTO
THTIA)

KomrmiekTsl yueHnueckoit Meoenu

MynbsTUMEAUHHBIN TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

Y4eOHbIe ayTUTOPHH AJIsl TPYIIIOBBIX U
WHIMBUYaJIBHBIX KOHCYIBTALUMA

KomrmiekTsl yueHnueckoit Meoenu

MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

Y4eOHbIe ayTUTOPUH AJIS1 TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOYHOM arTecTanuu

KomrmiekTsl yueHnueckoit Meoenu

MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s caMOCTOATENBHOM padOTHI

KomrmiekTsl yueHnueckoit Meoenu

MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

[Momermenns st XpaHEeHUS U TPOPIIAKTHIECKOTO
obcmyKuBaHUsl 000pyIOBaHUS

KoMmriekTsl criennain3upoBaHHON MeOen IS XpaHeHUs
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