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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

lenp ocBoeHus mucruiuivHbl - CHOpMUPOBATH CUCTEMHOE MOHMMAHHUE W IMPAKTUYCCKUE
HAaBBIKK B  OOJNACTM  TEXHOJOTMYECKOTO  MPeNNpPHHUMATENBCTBA, TpoIecca  CO3MaHWs,
KOMMEPIUAIA3AINA W MACIITAOMPOBAHMSI WHHOBAIMOHHBIX MPOIYKTOB M YCIYT, OCHOBAHHBIX Ha
pesyibpraTax HayYHO-TEXHUYECKOW, WHXKEHEPHON WM IU(PPOBOM NEATETbHOCTH, C aKIICHTOM Ha
MpeBpalieHNe 3HAHUKW W TEXHOJOTHA B pEalbHYI0 PBIHOYHYIO IIEHHOCTh, BOCTPEOOBAaHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HeonpeAeNnEHHOCTH U OBICTPOTrO TEXHOJIOTHYECKOTO PA3BUTHSL.

3agayu N3y4eHUs TUCIUIUIAHBIL:

- ChopmupoBaTh YMEHUS MPUMEHATH METOBI BBISBIICHUS U OObEKTUBHOMN OIICHKHU MEPCIICKTUBHBIX
TEXHOJIOTHYECKUX TPEHJIOB, CHCTEMHOIO aHaJIM3a PHIHOYHBIX HHII M MOTPEOUTEIBLCKHX MPOOIeM,
pelraeMbIX ¢ IOMOIIBIO TEXHOIOTHMA, JUIT 0TOOpa HanboJIee KU3HECITOCOOHBIX UICH I CTapTaIa;

- CdopmupoBars yMmMeHHS TPOEKTUPOBATH MHUHHMAIBLHO >KH3HECIOCOOHBIA TEXHOJIOTHYECKHIMA
npoaykt (MVP), pa3zpabarsiBaTh ruOKUE OM3HEC-MOJEIH U JOPOKHBIC KAPThl C YIETOM CHEIUPUKA
WHHOBAIIMOHHOTO IMKJIA (OT MPOTOTHIIA O CepUitHOro obOpasiia), a Takke d3PPEKTUBHO YIPABIATH
pecypcamu Ha BCeX 3Tarax pa3paboTKu;

- CdopmupoBaTh yMEHHS OpPTaHH30BBIBATH KpOCC-QYHKIMOHATBHYIO KOMaHIy, YIPaBISAThH
TEXHOJIOTHYECKHUMH TPOCKTAaMH C WCHOJIb30BAaHUEM HMHCTPYMEHTOB OEpeXIMBOrO CTapTana,
MPHUBIIEKATh WHBECTHUIMH (BKIIIOYAsl TMOATOTOBKY MPE3EHTAIMil IS HHBECTOPOB) M BBICTPAMBATH
CTpaTeTHI0 MACIITAOMpPOBAHUS i OOECIEYCHHs] JIOJITOCPOYHONW  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHYECKOTO MPEIITPHSITHSL. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAaHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX OO0JIACTAX
KHU3HEACSITETbHOCTH

VYK-10.1 ITonnmaer 6a30Bble MPUHIUITEI (HYHKIIMOHUPOBAHUS SKOHOMUKH U 3KOHOMHYECKOTO
Pa3BUTHS B PA3JIMYHBIX OOJACTAX KUZHEACATEIIEHOCTH

3Hamo:

YK-10.1/3u1 ba3zoBbie npuHIUNIBl (PYHKINOHHPOBAHKSI YKOHOMHKH U SKOHOMHUYECKOTO
Pa3BHUTHS B Pa3IMYHBIX 00IACTSAX KU3HEACATEIILHOCTH

Ymemns:

VYK-10.1/¥m1 Hcnons3oBaTh 0a30Bble TPUHIUIB (PYHKIIMOHHUPOBAHUS SKOHOMHUKUA H
SKOHOMHMYECKOTO Pa3BUTHSI B PA3JIMUHBIX 00JIACTSAX KH3HEACATETHHOCTH

Braoems:

VYK-10.1/HBl ITlpumenenus: 6a30BbIXH MPUHIMIIOB (PYHKIMOHUPOBAHHUS SKOHOMUKH U
HKOHOMHYECKOTO PAa3BUTHUS B PA3IMYHBIX 00IACTIX )KU3HEACITEIBHOCTH

[IK-2 CnocobeH TpUMEHSTh MPOCKTHBIE TEXHOJIOTHMH B cdepe TrocymapCTBEHHOTO U
MYHUIUIAIBHOTO YIPaBIEHUS

[1K-2.2 Pa3pabarbeiBaeT OTHEIbHBIE pa3eibl MPOSKTHONW JOKYMEHTAIUH U MacIopT MPOEKTa B
COOTBETCTBHUH C YCTAHOBJICHHBIMU TPEOOBAHUSIMU

3name:

[1K-2.2/3u11 CnocoOsl pa3pabOTKH OTAEIBHBIX Pa3eioB MPOCKTHON MTOKyMEHTAIUUA U
MacropTa MpoeKTa B COOTBETCTBUU C YCTaHOBJIIEHHBIMU TPEOOBaHUAMU
Ymems:
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[1K-2.2/Ym1 Pa3paOarbiBaTh OTJENbHBIC pa3/ieibl MPOSKTHON JOKYMEHTAIIMH U TacIOpT
IPOEKTa B COOTBETCTBUU C YCTAHOBICHHBIMHU TPEOOBAHUAMU

Braoems:

[1K-2.2/HB1 A3paboTKH OTACIBHBIX pPa3/IesOB MPOCKTHOW JOKYMEHTAIIMH M IacriopTa
IIPOEKTa B COOTBETCTBUU C YCTAHOBJICHHBIMU TPEOOBAHUSIMU

3. Mecto aucuumimabl B cTpykrype OII

JucuumnuHa (Moxynb) «TexHomornyeckoe MpeAnpPUHUMATETBCTBO» OTHOCUTCS K (OpMHUpPYyEeMOi
Y4aCTHUKaMU OOpa30BaTeIbHBIX OTHOLICHWH YacTH 0Opa3oBaTeNbHOW NMPOTpaMMbl U U3y4yaeTcs B
ceMectpe(ax): 3, 4.

B npomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHeix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOil.

KOMl'leTeHlII/lﬂ HpeIllHeCTBlel.lll/le AUCIHUIIJIMHBI HOCJ’IC}_Ile].lII/le JAUCHHUIIINHBI

[1K-2 - CnocoGeH NpuMeHATh MPOCKTHBIE TEXHOJIOTHH B cepe rocyIapcTBEHHOTO W MyHHIUTIAIEHOTO
yHpaBICHUS

[IK-2.2 Pa3zpabareiBaeT
OT/ICIbHBIC Pa3JIeITbI
MPOEKTHOM JOKYMEHTAIIUU U
MacIopT MPOEKTA B
COOTBETCTBHU C
YCTaHOBJICHHBIMH
TpeOOBaHUAMU

Makpo3KOHOMHUYECKOE
IJIAHUPOBAHNE U MPOTHO3UPOBAHHUE,
[ToaroroBka K mporenRype 3aluThl 1
3alUTa BBITYCKHOMN
KBaTH(UKAITMOHHON paboTHI,
[Ipon3BoacTBEHHAS IPAKTHKA:
OpTraHMU3alMOHHO-YTIPaBICHYECKasI
npakTuKa, [IponzBoncTBeHHas
MPaKTHKA: MPEITUTLIOMHAS
MpaKTHKa, YIIPaBIeHHE PUCKAMHU

YK-10 - Cnocoben npuHIMAaTh 000CHOBAHHEIE SKOHOMHYCCKHE PEIICHUS B PA3INIHBIX 00IacTIX
KHU3HECSTEITBHOCTH

VK-10.1 ITonnmaer 6a30BbIe
TIPUHITUATIBI
(YHKIIMOHUPOBAHUS
SKOHOMMKH W S3KOHOMHYECKOTO
Pa3BUTHS B Pa3IMUHBIX

Oo6mas Teopust craTucTuku, OCHOBEI
(PMHAHCOBBIX PacUYETOB,
[IpenmpuHUMATETHLCKOE JEIT0,
duHaHCOBas U HAJIOIOBask CHCTEMA
P®, Dxonomuueckas uctopus,

WHBecTUIIMOHHBIN aHANN3,
[ToaroroBka K mpoueaype 3aIuThl |
3alIUTa BBITYCKHOM
KBaJM(QHUKAUOHHON paboTEHI,
OKOHOMETpHUKA

00acTIx KHU3HCACATCIbHOCTHU DKOHOMHUYECKAs TCOpUd

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5. Conepxanue 1MCUMILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXKYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

s
2 S
= &
HauMeHnoBanue pasena, TeMbl % %
)
i
e ® 3
3 g, Z
aa} = @)
Paznea 1. OT ngen K NpoayKTy 54 18 35,85
Tema 1.1. TexHoJIOrHYECKHUI 17,9 6 11,85
MOHHUTOPHHT U TIOUCK
WHHOBAIIMOHHBIX HIEH
Tema 1.2. I'myGokuii ananu3 18,05 6 12
PBIHKA U TOTPEOUTETBCKUX
npoOiemM
Tema 1.3. [IpoextupoBanue 18,05 6 12
OousHec-Mozenu u cozganue MVP
Paznea 2. Ot 3anycka k 54 18 35,85
MacCIITA0HPOBAHUIO
Tema 2.1. Komanmoo6pa3oBanue u 15,9 4 11,85
yIpaBlieHUE TEXHOJIOTHIECKUMU
MPOCKTaMH
Tema 2.2. dunancoBoe 20,05 8 12
MOJIEITUPOBAHHUE U paboTa ¢
MHBECTOpaMU
Tema 2.3. Crpareruu pocra u 18,05 6 12
3aIUTA UHTEIUIEKTYaJIbHOU
COOCTBEHHOCTH

5.2. KoHTpoOJIbHBIE MEPONIPUATHS 110 JUCHMUILIIMHE
Bun xonTposns ®dopma koHTPOIIs/O1IEHOYHOE CPENCTBO

Texyuuii koHTposb | TectupoBaHue

IIpomexyTrounas 3ager
arTecTanus
Bua koHTpOJISI/ HCOIB3yeMble
Ne
HauMeHoBaHHE paseia OlleHOYHbIE MaTepPUAJIbI
n/n . TpomexyT.
Texymmi
aTTrecTanus
1 |Ot uneu K NpoayKTy TectupoBanue 3auer
2 |Or 3amycka K MacITabupoOBaHUIO TectupoBanue 3auer
6. OneHOYHBIC MaTepHAJIbI TEKYLET0 KOHTPOJIS
1. Om uoeu k npooyxmy Tecmuposarnue
No ConeprxaHue Bompoca Kommeren
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n/m [IpaBuBHEIN OTBET (KITIOY OTBETA) oy

1 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET IIK-2, VK-10
Kakoli HHCTpYMEHT HCIIOAB3yETCs JUI BBIABICHUS NIEPCIEKTUBHBIX HAIIPABICHUH TEXHOJIOTHYECKOIO Pa3BUTHS
Ha JIoNIrocpo4HyIo nepcnektusy (10-20 et)?
1. beHumapkuHr
2. ®opcaiit
3. Customer Development
4. Lean Canvas
Ortsert: 2

2 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET IIK-2, VK-10
Uro Takoe «roy0oii okeaH» B KOHTEKCTE TEXHOIOTHYECKOTO IPEIIPHHIMATEIbCTBA?
1. PBIHOK ¢ BEICOKOIT KOHKYpEHITHEH, T1Ie BCE UTPOKH OOPIOTCS 32 OO

2. HoBast ppIHOYHAS HUIIA, CBOOOJHAS OT KOHKYPEHTOB

3. Otpacis, peryaupyemas rocy1apcTBOM

4. PBIHOK ¢ HU3KOM TEXHOJIOIHYECKOH CIIOAKHOCTBIO

OrtBer: 2

3 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET [1K-2
[MarenTHbId TanAmadT — 3T0:
1. Kapra reorpadu4eckoro pacroioXeHus MaTeHTHBIX OI0po
2. AHanu3 COBOKYIHOCTH IIATEHTOB B ONpeeNEHHOI 001acTH 7Sl BBIABICHUS TPEHIOB M CBOOOIHBIX HHII
3. CHCcoK MaTeHTOB, IPUHAUIEKAINX KOHKPETHOMY H300peTaTeiio
4. TIpouenypa perucTpalny IaTeHTa B Pa3HbIX CTPaHax

Ortsert: 2

4 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUITEHBIA OTBET IIK-2
Mertononorus Customer Development npenmomnaraer:

1. Pa3pabotky npoxykra 6e3 IpeaBapuTeIsHOT0 OOMIEH s ¢ KIINeHTaM:

2. IlocTosiHHOE B3aMMOJIEHCTBUE C MOTCHIMAIBHEIMHU OTPEOUTEIISIMHA JUIS IIPOBEPKH THUIIOTE3
3. ®OKYCHPOBKY TOIBKO HAa TEXHUYECKUX XapPAKTEPUCTHUKAX MIPOTYKTa

4. IlpoBeneHue OIpOCOB TOIBKO ITOCTIE 3aBEPIICHHs pa3paboTKH

OrtBer: 2

5 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET [1K-2
Konuenius Jobs-to-be-Done (JTBD) yTBepikaaet, 4To KIUSHTHI MOKYNAIOT IPOAYKT JUIS TOTO, 4TOOBI:
1. TTosy4nTh MaKCUMAJIBHYIO BBITOJY O LICHE
2. BrIinoiHuTh onpenenéHuyo «padoTy» (3amady) B CBOEH )KU3HU
3. Ilonnepsxarb OpeH, KOTOPBIH UM CUMIIAaTHYEH
4. CrnenioBath 3a MOJIOi

Ortsert: 2

6 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUITEHBIA OTBET IIK-2
UTo U3 NepedncIeHHOT0 OTHOCUTCS K Ka4eCTBEHHBIM METOaM aHali3a IoTpeduTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU

2. I'y6uHHOE NHTEPBBIO

3. AHanu3 OOJNBIINX JaHHBIX TPaH3aKIHUH

4. DxcniepuMeHT ¢ A/B-TectupoBanueM

OrtBer: 2

7 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET [1K-2
YHukansHOe HeHHOCTHOe npemtokenue (UVP) —ato:

1. Ilepeuens Bcex pyHKLUI MpoayKTa

2. Onucanue TOro, Kak NPOAYKT peraeT npodiaeMy KIHEeHTa JTy4llle, YeM KOHKYPEHTHI
3. Llena npoaykTa OTHOCHTEIBHO KOHKYPEHTOB

4. Jlorotui u cjoraH KOMIIaHUH

OTtBeT: 2

8 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET IIK-2
Kapra smnarun (Empathy Map) ucrnons3yercst ais:

1. ®uHAHCOBOIO IUIAHUPOBAHUS CTapTaIa

2. I'my60K0OTO TTOHUMAHMS KITMEHTCKOTO OIIBITA, IMOIMH 1 601
3. IlocTpoeHus OpraHu3allMOHHON CTPYKTYPbL

4. Pacuéra 10OHUT-2KOHOMUKHU

OrtBer: 2

9 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET [1K-2, YK-10
1. Kakue smeMeHTHI BKITIOUaeT KaHBa ousnec-mozenu (Business Model Canvas)?
1. Tonbko HOXOIBI M PACXOABI
2.9 GnoKOB, BKJIIOUAs IIEHHOCTHOE MPEUI0KEHNE, KITUEHTCKUE CeTMEHTBI, KaHaJIbl, KITIOUEBbIE PECYPCHI U JIP.
3. Tosnbko MapKETUHTOBBIN IIJIaH
4. Tonpko ONMUCaHUE MPOLYKTA

Ortsert: 2
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10

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

MuHHUMaNBHO XU3HEeCIOCOOHbIH npoaykT (MVP) — st0:

1. TTonHodyHKIMOHAIBHAS BEPCHS IPOAYKTa C MUHUMAJBHOI IEHON

2. Bepcust nponyKra ¢ MUHUMaJIbHBIM Ha00pOM (yHKIMi, JOCTATOYHBIM IS IPOBEPKH THIIOTE3 U MOTYYEHUS
00paTHOM CBSI3U

3. IIpoayKT, KOTOPBIH MOXHO IPOABATh TOJIBKO OIPAHMYEHHOMY KPYyTYy KITHEHTOB

4. Maker npoaykra 0e3 Kakoi-nmndo (pyHKIHOHATEHOCTH

OrtBer: 2

I1K-2, YK-10

11

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yro Takoe «uBoT» (pivot) B Lean-craprarme?

1. YBenu4yeHue HHBECTULIMH B MAPKETHHT

2. KoppekTupoBka CTpaTeruy Win OU3Hec-MOJeIH Ha OCHOBE MOTY4YEeHHBIX JaHHBIX
3. IlpekparueHue npoekra

4. HaiiM HOBOTO COTpyAHHUKA

OTtBeT: 2

I1K-2, YK-10

12

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kaxkoif HHCTpyMEHT HCIIOIB3YeTCsl AL BU3yaIM3alliy THIIOTe3 0 OM3HeC-MOoieNu 1 OBICTPO UX MpoBepKu?
1. Lean Canvas

2. Inarpamma 'anTa

3. Marpuna RACI

4. PERT-guarpamma

OrtBer: 1

IIK-2, VK-10

13

[Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET

IIpu co3znanun MVP BaxHo:

1. JIo6aBUTh Kak MOXKHO GoJibliie (DYHKIHIA, YTOOBI IPUBJICYb HHBECTOPOB

2. CdoxycupoBarhCsi Ha KIIIOUEBOH (yHKINH, pelIaoniell MaBHyo MpodieMy KIHEeHTa
3. OT10XUTH J11000€ TECTUPOBAHKE 10 [TOTHOLIEHHOTO pein3a

4. Hagatb ¢ pa3paOOTKH CIIOXKHOI apXUTEKTyphl Ha TOIbI BIEPE

OTtBeT: 2

I1K-2, YK-10

14

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAAMU TEXHOJIOTMYECKOI0 MOHUTOPUHTA U UX onucaHuAMU. i
Ka)KJIOTO METO/Ia M3 MEPBOTO CIINCKA BEIOEPUTE COOTBETCTBYIOIIEE ONMCAHIE U3 BTOPOTO CITHCKA.
1. ®opcaiit

2. IlarenTHsblil aHaNN3

3. beHumapKkuHr

4. CkaHUpOBaHHE TPEHIOB

A. CpaBHeHHe COOCTBEHHBIX ITOKa3aTeNIei ¢ TydIINMHU TPAKTHKAMH OTPACIIN

B. Nzyuenue maTeHTHOI NOKYMEHTAIMH ISl BEISBIICHHST CBOOOIHBIX HUII

B. lonrocpouHoe nporHo3upoBaHue Pa3BUTHsI TEXHOJIOTHH C y4acTUEM JKCIIEPTOB

I". PerynsipHbIif MOHHTOPHHT HOBBIX ITyOJIMKAIWi, CTAPTAallOB ¥ HHHOBAIIMH

OTtBeT: 1-B, 2-b, 3-A, 4-T

IIK-2

15

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXIY YPOBHIMH TexHOIOornueckoit roroBHocTH (TRL) 1 nx xapakrepucTukamy.
JI1s Ka>KIoTo YpOBHSI U3 IIEPBOTO CIIUCKA BEIOEPHTE COOTBETCTBYIONIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL 9

A. TlonHas xoMMepYecKas 3KCILTyaTalus

B. IIpoBeneHne SKCIIEpIMEHTAIBFHOTO HCCIIEIOBAHMS B TabopaTopuy (BaluAaIys KOHIIETIIINHN)

B. JleMoHCTpanus IpoTOTUIIA B PEAIbHBIX YCIOBUAX

I'. Banupanysi KOMIIOHEHTOB B pEJICBAHTHOH cpefie

OTtBeT: 1-B, 2-T;, 3-B, 4-A

IIK-2, VK-10

16

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKTY NCTOYHHKAMH HHHOBAI[MOHHBIX HIEH U X XapaKTepUCTHKaMH. [l
Ka)KJI0TO HCTOYHUKA U3 IIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIONIYIO XapaKTEPUCTHUKY U3 BTOPOTO CIHCKA.
1. VHUBepcUTeTCKUE UCCIEIOBAHUS

2. KopniopatusHslil akceneparop

3. ITonp3oBarensckue GopyMbI M OT3BIBEI

4. ITyGnmaHbIe XaKaTOHBI

A. COop 00paTHOH CBS3M OT KOHEUHBIX OTpEOUTEINCH

b. dynnameHTansHble ¥ NPUKIIAIHBIE pa3pabOTKH, YacTo TPeOyIOIHe JINIEH3NPOBAHHS

B. nTeHcuBHEIE COpEeBHOBAHNS IS Pa3padOTUNKOB 32 KOPOTKHI CPOK

I'. BuyTpeHHss nmporpaMMa KOMIIAHUH JJIsI HOJAEPIKKH HOBBIX U/ICH COTPYAHUKOB

OTtBeT: 1-B, 2-T}, 3-A, 4-B

IIK-2

TTonrorosneno B cucteme 1C:Yuusepcurer (000000991)

Crpanuria 7 u3 18



17

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXAY TEPMUHAMM aHAJIN3a PhIHKA U UX ONpeeleHHAMH. [ KaXXJ0ro TepMUHa
U3 EePBOT0 CITHCKA BHIOEPUTE COOTBETCTBYIOLIEE ONPEACICHUE U3 BTOPOTO CIHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Omucanue Toro, Kak MPOAYKT pelIaeT mpodneMy KIUEHTa JIyyllle KOHKYPEHTOB

b. Metononorus BIX0a Ha PEIHOK Yepe3 MOCTOSIHHOE TECTHPOBAHUE TUIIOTE3 C KIUEHTAMHU
B. UHCcTpyMeHT Bu3yanu3anuy BOCIPUATHS, MbICIIEH U UyBCTB KIIMEHTA

I". [Toxxox, hokycUpyIOLIHIACs Ha 3a/1a4e, KOTOPYIO KIIMEHT XOUeT PelIUTh

OrtBer: 1-b, 2-T;, 3-B, 4-A

I1K-2

18

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMHU HCCIIEOBAHMS TOTpebuTeneit 1 ux ocobeHHocTaMHU. st
Ka)kZI0TO METOZIa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO 0COOEHHOCTh U3 BTOPOTO CIHCKA.
1. I'myOuHHOE UHTEPBBIO

2. Ompoc ¢ 3aKpBITHIMHA BOIIPOCAMHU

3. HaGmronenue 3a monp30BaTeIsiMu

4. A/B-TecTUpoBaHHUE

A. TTo3BOJISICT MONYYUTh KOJINYECTBEHHbIC JaHHbIE OT OOJIBIION BEIOOPKH

b. Jlaét rimy0okre KaueCTBEHHbIE HHCANTBI O MOTHBALIIH

B. CpaBHeHue 1ByX BapHaHTOB MPOIYKTa AJISI BBISIBICHUS JTyUILETO

I'. 3yuenue noBeaeHus B €CTECTBEHHOH cpezie 6e3 BMeIaTebCTBa

OrtBer: 1-b, 2-A, 3-T, 4-B

I1K-2

19

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY JEMEHTAMU aHAJIM3a PhIHKA M BOPOCAMH, Ha KOTOPBIE OHHM OTBEYaroT. Jljist
Ka)kKI0TO JIEMEHTA U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIUH BOIPOC U3 BTOPOTO CITHCKA.
1. EMKoCTB pBIHKA

2. KoHKypeHTbI

3. LleneBas aynutopust

4. Tpenabt

A. Kak MeHseTcs moBezieHue NOoTpeduTeNneil B J0ArocpodHon nepernekTune?

b. KakoB o61uii 0068M mpoaax B JaHHOI kareropun?

B. Kro ye npeanaraet cxoxue pelieHus U Kakue y HUX cnadble mecta?

I'. Kakue rpymniiel KIMeHTOB Hanbojee 0CTPO HyKAAIOTCA B pelieHUN?

OrtBer: 1-b, 2-B, 3-T, 4-A

I1K-2

20

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

VYeranoBuTe cooTBeTCTBHE MexAy Oiokamu Business Model Canvas u ux npumepamu. J{iis kaxaoro 61oka u3
MIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIOLIMI MPUMED U3 BTOPOTO CITUCKA.
1. LleHHOCTHOE TIpEIIOKEHUE

2. Kanansl cObiTa

3. IloToku noxonoB

4. KnroueBble mapTHEPHI

A. TIpsiMble poaaku 4epe3 BeO-caiT, AUCTPHUOBIOTOPEI

b. [TocTaBmMKN KOMIIOHEHTOB, TEXHOJIOTHYECKUE MTAPTHEPHI

B. [lonnucka, mM1IeH3MOHHBIE IJIATEXH, PeKiiaMa

I'. YHuKanpHOE MpenMyIecTBO, peraromniee npoodiemMy KIHeHTa

OrtBer: 1-T, 2-A, 3-B, 4-b

I1K-2, YK-10

21

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY dTanaMu co3nanus MVP u neficTBUsAMM, BBIIONHAEMBIMU HA Ka)KJIOM JTalle.
Jlnst Ka>kIoro 3Tamna U3 MepBOro CIUCKa BEIOEPUTE COOTBETCTBYIONIEE IEHCTBUE U3 BTOPOTO CIHCKA.
1. Onpenenenue runoTe3

2. Pa3pabotka nportoTuma

3. TectupoBaHHeE C TOIB30BATEIIMHI

4. Utepauns Ha OCHOBE OT3BIBOB

A. C6op 0OpaTHO¥ cBA3U OT MEPBBIX MTOJIb30BATENICH

b. KoppekTupoBka NpogyKTa WIH MHBOT

B. Co3nanne MunnManbpHON pabouei Bepcun

I". ®opmynrpoBKa MPEAIIOIOKEHHH O MOTPEOHOCTIX KIUSHTOB

OrtBer: 1-T, 2-B, 3-A, 4-b

I1K-2, YK-10

22

[IpounTaiiTe 3a1aHuE U YyCTAHOBUTE COOTBETCTBUE

YcranoBute cooTBeTCTBHE MeXy TUnaMu MVP u ux cytsto. s kax10ro TUIa U3 NEpBOIo CIUCKa
BBIOEPUTE COOTBETCTBYIOIIYIO CYTh M3 BTOPOTO CITHCKA.

1. OnHOCTpaHNYHBI CaliT ¢ omHcaHueM

2. Buneo-geMoHcTpanus

3. «Bomme6nuk u3 crpanst O3»

4. Koncbepxk-pemenue

A. Py4yHoe BBINOIHEHHE YCIyTH 32 KyJIMCaMU JUIS UMHTAllUH aBTOMATH3alul
b. IIpoBepka cnpoca uepe3 MUHUMaIbHOE IPUCYTCTBUE B CETU

B. MnnuBugyansHOe 00CITyKUBaHUE TIEPBBIX KIMEHTOB BPYUHYIO

I'. Ponuk, noka3sslBaloluil HAEKO NPOAYKTA J0 €TI0 pean3aluu

TTonrorosneno B cucteme 1C:Yuusepcurer (000000991)

I1K-2, YK-10

Crpanuria 8 u3 18



OTtBeT: 1-B, 2-T;, 3-A, 4-B

23

IIpounraiiTe 3a1aHue ¥ yCTAaHOBUTE MIPABUIIBHYIO [TOCIIEA0BATEIbHOCTD

Pacrionoxure sTansl TEXHOJIOTHYECKOT0O MOHUTOPUHTA B IIPABUIILHOM IOCIEI0BATEIILHOCTH:
1. AHanu3 moay4eHHOH HHpOpMAIHU

2. COOp JaHHBIX U3 Pa3IMYHBIX HCTOYHUKOB (IIATCHTHI, ITyOIMKAIINN, HOBOCTH)

3. Onpenenenue Leiei U rpaHuLl UCCIIETOBaHUS

4. ®opmMupoBaHHUE OTYETA O TPEHIAX U BOSMOXKHOCTAX

IIK-2

OrtBer: 3-2-1-4

24

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENEHOCTD

Pacnionoxwure ypoBau TexHonorndeckoir roroBHocTd (TRL) 0T camoro HU3KOro Kk caMoMy BBICOKOMY:
1. TRL 9 — xoMMmepuecKast SKCIITyaTarus

2. TRL 3 — skcniepuMeHTanbHOE HOATBEPIKICHNE KOHLETIIUU

3. TRL 6 — nemoHcTpaIys IPOTOTHIIA B PEICBAHTHOH cpeze

4. TRL 1 — Ga3oBble NpUHUUIBI CHOPMYITUPOBAHBI

I1K-2, YK-10

OTtBeT: 4-2-3-1

25

IIpounTaiiTe 3aaHne U yCTAaHOBUTE NIPABIIILHYIO IOCIICIOBATEILHOCTD
Pacnionoxxure maru nposenenust Customer Development B BepHOM Topsiike:
1. CermeHTaIys ppIHKA U BBIOOP MEPBBIX KIHEHTOB

2. I'my6okoe MHTepBBIO ¥ HAOIIOAEHHE 32 IT0JIb30BATEISIMH

3. ®opMynHpoBKa THIOTE3 O MpobiieMax ¥ HOTPeOHOCTIX

4. Ilouck cootBeTcTBHs NpoayKTa peHKY (Product-Market Fit)

IIK-2

OrtBer: 3-1-2-4

26

[TpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIIBHYIO ITOCIIEI0BATEILHOCTD

Pacnonoxwure 3tansl co3nanus xkaptsel smnatuu (Empathy Map) B nornueckoii mociie1oBaTeIbHOCTH:
1. YTo BUIOUT KIHEHT (B OKPYKECHUH)

2. Y10 OH AyMaeT U HyBCTBYET

3. YT0 OH CNBIIHNT (OT APYTHUX)

4. Ero 6onu 1 BBITOBI (CTpaxu, XKeJTaHUs)

I1K-2

OTtBeT: 1-3-2-4

27

IIpounTaiiTe 3aaHue U yCTaHOBUTE NIPABIIIBHYIO IOCIICIOBATEILHOCTD
Pacnonoxure 3ransl co3ganus MVP B npaBUIIbHOI XpOHOIOTUU:

1. 3aryck MVP u c6op obparHoii cBsizu

2. OmpenienieHne KITIOYEBOH TUIIOTE3BI M METPHK ycIexa

3. Iloctpoenue Lean Canvas

4. Pa3zpaboTka npocroro npoTorumna (Hanpumep, landing page)

IIK-2, VK-10

OrtBer: 3-2-4-1

28

[TpounTaiiTe 3alaHie M YCTAHOBHUTE TIPABHIIBHYIO ITOCIIEI0BATEILHOCTD

PacnonokuTe B NPaBUIIbHOM I10CIIEI0BATENBHOCTH Talbl Pa3padOTKH OU3HEC-MOIENH U CO3aHHs
MHUHHUMAJIFHO JKu3HecnocobHoro npoaykra (MVP) B coorBercTBuH ¢ noruxoit Lean Startup.
Ortarnsl (B IPOU3BOIBHOM IOPSAIKE):

1. IToctpoenue 6usnec-moznenu (Business Model Canvas)

2. OnpeneneHye KIIOYEBBIX THIIOTE3, TPEOYIOIINX POBEPKU

3. Pa3paborka MVP 15 npoBepku runores

4. COop 00paTHOI CBSI3U U BHECEHUE KOPPEKTUPOBOK (IIMBOT MJIH MIEPCHUCT)

BeiGepure BapuaHT, B KOTOPOM 3Tallbl PACIIOJIOKEHBI B TPAaBUIIBHON MOCIIEI0BATEIBHOCTH:
1.1-2-3-4

2.2-1-3-4

3.1-3-2-4

4.2-3-1-4

OTtBeT: 1

I1K-2, YK-10

29

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UTro Takoe TeXHOIOTN4ECKUI MOHUTOPUHT M KaKOBa €ro IVIaBHAs LeJIb /s TEXHOJIIOTHYECKOro crapramna’?

OrtBer: TexHoMOTrMYECKUN MOHHUTOPHUHI — 3TO CHCTEMaTHIeCKUN C60p " aHaJiu3 I/IH(i)OpMaHI/II/I o
HAYyYHO-TCXHHUYCCKUX NOCTHIKCHUAX, ITATCHTAaX, Hy6JII/IKaIII/I$IX U PBIHOYHBIX TPEHAAX € LCIIbIO
BBISIBJICHUS NEPCIEKTUBHBIX HaHpaBHeHI/Iﬁ JUIA CO3JaHUMs HOBBIX IPOAYKTOB U OLIEHKHU

TEXHOJOI'NMYECCKUX PUCKOB.

IIK-2

30

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Ilepeuncnure He MeHEe TPEX OCHOBHBIX METOOB TEXHOJIOTHUECKOT0 MOHUTOPHHTA.

Ortsert: IMarenTHeIit aHaIM3, POpCcalT-HCCIIE0BaHNUS, CKAHUPOBAHHE TPEHIOB (aHAIN3 HAyUHBIX

myONMKaLuii, HOBOCTEH, KOHKYPEHTHBIX PEIICHUH).

I1K-2, YK-10

31

[IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yto Takoe ypoBeHb TeXHOMOrH4Yeckoil roroBHOCTH (TRL) 1 A7t yero oH ucHonb3yeTcs B
HpeAlpUHIMATEIbCTBRE?

Orger: TRL — 3T0 mikana OleHKH 3pesiocTy TexHoioruu ot 6a3oBoit unaen (TRL 1) mo monHOIEHHOM
koMMepueckoi skcmuryararn (TRL 9); ncrions3yercs st 00beKTHBHOI OLICHKH PHCKOB U

IIJIaHUPOBAHUS 3TAIIOB pa3pa60TKI/I

I1K-2

32

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Packpoiite nonsTHe «aTeHTHBINA TaHAMIA(T» U 00BICHUTE €TO LIEHHOCTh NI cTapTana.
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OtBer: [TarenTHBIH NaHIIIAQT — 3TO aHAJIU3 COBOKYIHOCTH ATEHTOB B ONPEAEIEHHON
TEXHOJIOTNYEeCKOH 00/1acT, MO3BONSIONINH BBISIBUTH TPEHIBI, CBOOOIHBIE HUIIIU, OCHOBHBIX
UTPOKOB M OLIEHUTD MATEHTOCIOCOOHOCTh COOCTBEHHOTO PELICHHSI.
33 IIpounTaliTe 3ajaHue U 3alUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
Uro 03HaYaeT CTpaTerusi «CHHEro OKeaHay IpHU ITOUCKE HHHOBAI[MOHHBIX HIeH?
Otser: Crparerust «CHHETO OKeaHa» — 3TO CO3/IaHHe HOBOH PHIHOYHON HUIIH, CBOOOIHOM OT MPSMOif
KOHKYPEHIIUH, ITyTEM NPEATIOKEHHS IPHHIMIHAIEHO HOBOH IEHHOCTH IS TOTpebuTenel, a
He GOpBOBI B yXKe 3aHATOM «KPAaCHOM OKEaHey.
34 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2
B uém cytb Metononoruu Customer Development 1 kak OHa IPUMEHSAETCS HA MPaKTHKe?
Ortsert: Customer Development — 5To nporiecc HOCTOSIHHOTO BBIXO/A «HM3 O(UCA» K KIUSHTaM IS
MIPOBEPKHU THIIOTE3 O MPOOIeMax U PEIIeHUH, BKIIOUAIOMINI HHTEPBbIO, HAOMIOAEHUS U
UTEpaTHBHOE YTOUYHEHHE MPOAYKTa 10 AocTikenus product-market fit (coorBeTcTBHE
MIPOMYKTa PBHIHKY)
35 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
Uro Takoe koHmenuus Jobs-to-be-Done (JTBD) u kak oHa moMoraeT B IOHUMaHHUHU MOTpeOHTENeH?
Otser: JTBD doxkycupyercs Ha «pabote» (3a1ade), KOTOPYIO KINEHT XOUYET BHIIOIHHUTH C ITOMOIIBIO
IIPOAYKTA, @ HE HA CAMOM IIPOIYKTE; 3TO [O3BOJISET BHIIBUTH HCTUHHBIC MOTHBEI IIOKYIIKH H
co31aTh 00JIee TOYHOE HEHHOCTHOE NPEATIOKEHHE.
36 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2
Onummre HazHadeHue kapTel sMnarun (Empathy Map) u nepeducnure e€ ocHOBHbIE OIOKH.
Ortsert: Kapra smnatun BusyanusupyeT BOCIPHUATHE KIUEHTA Yepe3 OIOKU: YTO OH BUAUT, CIBIIIHT,
JIyMaeT U 4yBCTBYET, TOBOPHT M JIEJIALT, a TAK)Ke ero OOJIM U BHITOJbI — IIOMOTaeT NIyoxe
TOHSTh KITMEHTCKUH OTBIT.
37 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
Uro Takoe yHUKaIbHOE neHHOcTHOE npeiokenue (UVP) 1 13 kakux 37IeMEHTOB OHO CKJIA/(BIBAETCS?
OtBer: UVP — 370 uéTKO€ OnmcaHue TOro, Kak IPOAYKT penraeT IpodieMy KIIHeHTa JIydIie
KOHKYPEHTOB; BKIIFOYACT BBITO/IBI JUTS IIEIEBOTO CETMEHTA, KIIIOUEBbIE OTIINYHUS U KOHKPETHBIE
PEe3yJIbTaThl UCIIONE30BAHMSI.
38 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0OCHOBAHHBII OTBET [1K-2
Ilepeuncnure OCHOBHBIE 3Talbl IPOBEAECHHS TITyOUHHOTO HHTEPBBIO C MOTEHIUAIBHBIM KITHEHTOM.
OtBer: [ToaroToBka crieHapus (OTKpBITHIE BOIIPOCHI), HAOOP PECIIOHICHTOB U3 LIEJIEBOM ayAUTOPHUH,
MIPOBE/ICHNE UHTEPBBIO C AKIIEHTOM Ha MPOOJIEMBI M TPOIILIBIH OIBIT, (PUKCAIMS HHCAHTOB U
aHaJM3 [T KOPPEKTUPOBKHU THITOTE3.
39 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
Uro Takoe Business Model Canvas u kakue JeBSTh OJIOKOB OH BKJIIOYAET?
OrtBer: Business Model Canvas — 310 ma0IIoH IjIs OIMCaHUs OM3HEC-MOJIEIH, BKIIOYAFOIIIHIA:
LIEHHOCTHOE TIPEAJTIOKEHIE, CETMEHTHI KIIMCHTOB, KaHAJIbI, OTHOIICHUS C KIIMEHTaMH, TOTOKH
JIOXOJIOB, KIIFOYEBBIC PECYPCHI, BUMBI ICSTEILHOCTH, ITAPTHEPOB U CTPYKTYPY 3aTpar.
40 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET I1K-2, YK-10
JaiiTe onpezneneHre MUHUMAJIBHO JKH3HECIOCOOHOTO npoxykTa (MVP) 1 HazoBHUTE €ro MIaBHYIO 1IENb.
OtBer: MVP — 570 Bepcus MPpoAyKTa ¢ MUHMMAJIbHBIM HA0OPOM (YHKIIHIA, JOCTATOYHBIM IS
MIPOBEPKHU KIIFOYEBBIX TUIIOTE3 U TOMy4eHHsI 0OPaTHOH CBSI3M OT PaHHUX MOJIb30BaTeNel ¢
HaMMEHBIINMU 3aTpaTaMu
41 IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
Uro Takoe «rmuBoT» (pivot) B MeTogonoruu Lean Startup? [IpuBenuTe npumep nusora.
OtBer: IMBOT — 9TO KOPPEKTHPOBKA CTPATETHH (HAIIPHMEp, CMEHa IIeIeBOi ayIUTOPHH, KaHATIOB
cObITa MM OGM3HEC-MOJISIH) HAa OCHOBE JJAHHBIX, MOJyYEHHBIX IIPU TeCTUpoBaHUN MVP;
npumep: nepexos or B2C k B2B nociie BBIBICHUS HU3KOTO CIIPOCA Y YaCTHBIX
ojb30Bareei.
42 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2, YK-10
Onuumre nporecc NPOBEPKH THIIOTe3 ¢ HoMolbio MVP: kakue maru npeanpuHuMaroTes?
OtBer: DopMynupyroTcs TUIIOTE3HI 0 IPobIeMe U perieHnHy, co3naéreds MVP misg ux nposepku,
MIPOBOIUTCS 3KCIIEPUMEHT C PeaNbHBIMU MOIb30BaTENIIMU, COOUPAIOTCS METPHKH,
aHaJIM3UPYIOTCS PE3YIBTAThI U IPUHUMAETCS PELIEHHE O MUBOTE MU MPOJOIKEHUH PAa3BUTHSL.
43 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
B uém pasunna mexxny Lean Canvas u Business Model Canvas?
OrtBer: Lean Canvas — 310 agantanus Business Model Canvas 1yist crapTaroB: OH cMenaeT akIeHT
Ha Ipo0OIeMBl, PEIICHNUS, KITIOUeBbIe METPUKH, KOHKYPEHTHBIE IIPEUMYIIECTBa U KaHAJIbI, a
TaKKe BKIFOYACT OJIOK «HECIIPABEIJIMBOE IIPEUMYIIECTBOY, Jiefias ero Ooiee
OpPHEHTHPOBAHHBIM Ha HEONIPEACIEHHOCTD.
44 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET IK-2
Yro u3 nepeuncnennoro HE sBisieTcs MeTonoM TEXHOIOTMYECKOTO MOHUTOPUHTA?
1. ITaTeHTHBIH aHanu3
2. ®opcaiiT-uccienoBaHus
3. SWOT-ananu3 BHyTpeHHEH cpeibl KOMITAHUH
4. AHanu3 Hay4HBIX TyOIMKaLuii B 6a3ax JaHHBIX
Ortsert: 3
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yposens Texnonorudeckoit roroHoctd (TRL) 7 o3Havaet:

1. Unes chopmynupoBana

2. IlporoTHIl HCIIBITaH B JIAOOPATOPHBIX YCIOBHAX

3. JleMOHCTpalys MPOTOTHIIA B PEATbHBIX YCIOBUSX IKCILTyaTaI[1
4. CucreMa MOJHOCTHIO TOTOBA K KOMMEPUECKOMY HCIIOJIb30BAHUIO

Otger: |3

YK-10

2. Om 3anycka k macumabuposanuro Tecmuposarue

No
/o

Coneprxanue Bompoca

| [IpaBuibHBIA OTBET (KIIIOY OTBETA)

Kommneren
s

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

LTV (Lifetime Value) — sT0:

1. Ob1mas npuOkLIb, KOTOPYIO IPUHOCHUT KIMEHT 32 BCE BpeMs B3aUMOICHCTBUS C KOMIIaHUEH
2. KonnuecTBO KIMEHTOB 3a MecsI]

3. CTonMocCTb pa3pabOTKH MPOLYKTa

4. 3aTpaThl Ha PEKJIAMHYIO KaMIIaHUIO

OTtBeT: 1

I1K-2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kaxkoii Tvn nHBECTOpa OOBIYHO ITPefOCTaBIsIeT (GUHAHCHPOBAHUE Ha caMoll paHHel cragun (pre-seed)?
1. BenuypHsiii ¢ponm no3aHel craguu

2. busHec-aHren

3. THBEeCTULIMOHHEIN OaHK

4. ®onx npsmeix naBectunuii (PE)

OrtBer: 2

IIK-2

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yo Takoe «mutd-nex» (pitch deck)?

1. IIpe3eHTanus crapTana A HHBECTOPOB, COAeprKallas KIIFOUEBYI0 HH(POPMAIIHIO O TPOEKTE
2. Texanueckast JOKyMEHTALHs TPOLYKTa

3. ®uHaHCOBBIM OTYET 3a TOJ

4. MapKeTUHIOBBIH TIJIaH

OTtBeT: 1

I1K-2, YK-10

IIpounraiiTe 3a1aHue ¥ YCTAHOBUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXKIY POJSIMU B TEXHOJIOTHYIECKOM CTapTaIle M MX OCHOBHBIMH OOS3aHHOCTSIMH.
J1J1s KaKI0# poITK M3 IEPBOTO CITUCKA BBIOEPHUTE COOTBETCTBYIOIYIO O0SI3aHHOCTD M3 BTOPOTO CITUCKA.
1. CEO

2.CTO

3. Product Manager

4. UX/UI Designer

A. OTBeuaer 3a MoJIb30BATEIBCKUI HHTEPQEUC H yToOCTBO

B. Ympapnser pa3paboTkoi IpoayKTa, ONpeaessieT O9KIor

B. Texuuueckoe pyKkoBOJICTBO, apXUTEKTypa, BHEJPEHUE HOBBIX TEXHOJIOTUN

I'. Crpareruyeckoe yrnpasiieHUe, KOMMYHHUKALIMsI C MHBECTOpaMH

OTtBeT: 1-T;, 2-B, 3-Bb, 4-A

IIK-2, VK-10

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXAY Agile-TepMUHAMH M MX OIHCAHUSIMU. J[JIs KaXJ0ro TepMHHA U3 TIEPBOTO
CIIMCKA BBIOCPHUTE COOTBETCTBYIOIICE OMICAHNE U3 BTOPOTO CIHCKA.
1. Copunt

2. baknor

3. Cxpam-macTep

4. Bnanenen npogykra

A. VIIOpsIIOUEHHBIH CIMCOK 3a1a4 ¥ TpeOOBaHMUIT K IIPOYKTY

B. Kopotkuit urepannoHHsIii nuki pabots! (00brdHO 1—4 Henmeny)
B. IIpencraBuTtens 3aKa3unka, OTBEUAIOMINIT 3a IPHOPHUTETHI

I'. Koyu, momoraromuii komanae coOIofaTs Scrum-mponecchl

OTtBeT: 1-B, 2-A, 3-T, 4-B

IIK-2

IIpounTaiiTe 3ajaHNe U YCTAHOBHUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAaMU YIIPABICHUS IIPOCKTAMH M UX OCHOBHBIMU TPHHIUIIAMU. J{71s1
Ka)XJIOTO METO/Ia M3 MEPBOTO CIUCKA BEIOEPUTE COOTBETCTBYIOIIUI MPUHIIAI U3 BTOPOTO CITUCKA.
1. Waterfall

2. Scrum

3. Kanban

4. Lean

A. HenpepbIBHBIN TIOTOK 3a/1a4 ¢ OTpaHHYCHUEM HE3aBEPIIEHHOW pabOThI

b. IosTamHoe mociienoBaTeIbHOE BHIMTOTHEHUE C )KECTKUM ITIAHUPOBAHUECM

B. MuHuMH3aIust motepp, ObICTPBIC HTEPAIAN H 00yYCHHE

T'. Pa3nenenne paGboThl Ha COPUHTHI C €XKETHEBHBIMHU BCTPEYaMH

OTtBeT: 1-B, 2-T}, 3-A, 4-B

IIK-2, VK-10

TTonrorosneno B cucteme 1C:Yuusepcurer (000000991)

Crpanuria 11 u3 18



7 [Ipounraiite 3a1aHe U YCTAaHOBUTE COOTBETCTBUE [1K-2
YcTaHOBUTE COOTBETCTBUE MEXIY (PMHAHCOBBIMHE METPHKAMU cTapTarna 1 ux pacmudpoBkoi. [y kaxmoit
METPUKH U3 NIEPBOTO CMUCKA BEIOEPUTE COOTBETCTBYIOIEE ONPEAETICHIE 13 BTOPOTO CITUCKA.

1. CAC (Customer Acquisition Cost)
2. LTV (Lifetime Value)
3. ARPU (Average Revenue Per User)
4. Churn rate
A. CpenHsist BEIpYUKa Ha OJJHOTO TOJIB30BATENs
b. IIpolieHT KIIMEHTOB, MPEeKPAaTUBIIHNX UCTIONB30BaTh YCIYTY 3a MEPHOL
B. CroumocTs npuBieYeHs OAHOTO KIUEHTA
I'. Tloxxu3HEeHHAas HEHHOCTh KIIMEHTa
OrtBer: 1-B, 2-T}, 3-A, 4-b

8 [IpounraiiTe 3a1aHNe U YCTAHOBUTE MPABUIIBHYIO TIOCIEA0BATENILHOCTD [1K-2, YK-10
Pacnionoxxute 3tansl GopMHPOBaHHs Kpocc-(pyHKIIMOHAIBHOW KOMaHIbI CTapTamna B JIOTHYECKOit
TOCJIEI0BATEIbHOCTH:

1. Onpenenenne HeOOXOIUMBIX POJIeH 1 KOMIIETCHLIUI

2. Ilouck v nmpuBieYeHUE JTrOACH

3. IToctaHoBKka 00ImKX LeNeil U HEHHOCTEMH

4. PactipeneneHre OTBETCTBEHHOCTH U 3aIlyCK PaOOThI
OtBer: 1-2-3-4

9 [IpounraiiTe 3a1aHNe U YCTAaHOBUTE MPABUIIBHYIO TIOCIIEA0BATENILHOCTD I1K-2, YK-10
Pacnonoxure TUIIUYHYIO MOCIENOBATEILHOCTD COOBITHI B SCrum-cIripiHTe:

1. ITnanupoBanue cripunra (Sprint Planning)

2. BeinosnHeHue 3a1a4 1 €XeAHEBHBIE CTEH/AMBI

3. PerpocnekTrBa cripuHTa

4. lemonctpauwust pe3ynsraros (Sprint Review)
Ortsert: 1-2-4-3

10 IIpouutaiiTe 3a7aHue U YCTAHOBUTE IPABUIIBHYIO IIOCIEA0BATEILHOCTD IIK-2
Pacrionoxxute 3Tarbl HOATOTOBKY (PMHAHCOBOM MOJIENH CTapTarna B IPaBUIEHOM ITOPSIIKE:

1. [TocTpoenue nporuo3a J0XoA0B U pacxoioB
2. Ompenienenne KIIIOYEBBIX JIpaiBepoB pocTa (KOIHIECTBO KIMEHTOB, KOHBEPCHH)
3. Pacuér ronut-sxonomuku (CAC, LTV, Map>XuHaNEHOCTB)
4. ®opmupoBaHue 0TIETA O JBIKCHUU JeHEeKHBIX cpencts (Cash Flow)
OtBer: 2-1-3-4

11 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET [1K-2
Ilepeuncnure KII0UEBBIE POIH B TEXHOJIOTHUECKOM CTapTarne U UX OCHOBHBIE (DYHKIIUH.

OtBer: CEO (ctparerus u kommyHukaiun), CTO (Texnuueckas apxurekrypa), Product Manager
(ynpaeinenue tpeboBanusmu), UX/UI Designer (uutepdeiic u onbIT), a Takke pa3paboTInKH,
MAapKeTOJIOTY U CTIENUATHCTHI IO JaHHBIM.

12 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
Uro Takoe Kpocc-(pyHKIMOHANbHAs KOMaHa 1 TI0YeMy OHa BaykKHA JUIS cTaprarna?

OrtBert: Kpocc-dyHkiponansHast koMaHaa 00beANHSET CIIELMAINCTOB Pa3HEIX oOnacTeil (pa3paboTka,
MAapKeTHHI, U3aiiH, aHaJIUTHKa), YTO O3BOJIAET OBICTPO MPUHIMATh PELICHHs, COKPAIaTh
LUKJIBI 0OPATHOI CBSI3M M CO3/1aBaTh IPOAYKT, yUUTHIBAIOIINIT BCE acIIeKThI OM3Heca.

13 [IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2
Yo TaKoe O3KIIOr NPOYKTa U KaK OH YIpPaBIseTcs B Xoae pa3paboTku?

OtBer: Bakior — 310 ynopsa04eHHbIH CIIMCOK BeeX TpeOoBaHUM, GyHKIMN U 33134, HEOOXOIUMBIX
JUIS IPOAYKTA; OH MOCTOSHHO yTOUHSIETCS BIIaJENIbLIEM MPOIYKTa, 3a/1a91 OLIEHUBAIOTCS MO
MIPUOPUTETY U BKIFOYAIOTCS B TUNIAHUPOBAHUE CIIPHHTOB.

14 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
Kaxkast poiib B TEXHOJIOTMYECKOM CTapTare OTBedaeT 3a BUIACHHE IIPOIYKTa, CTPAaTeTHIO X KOMMYHHKAITHIO C
HMHBeCTOpamu?

1. Ilponaxr-mMeHeKEp

2. Texanueckuit mupexrop (CTO)

3. Tenepainsusiit mupexrop (CEO)

4. luzaiiHep M0Ib30BaTEIbCKOIO OIBITA
Ortsert: 3

15 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET VK-10

Kpocc-dyHkionansHas Komanaa — 3T0:
1. Komanpa, cocTosmast 13 CrienuaIicToB TOJIBKO OTHOU npodeccuu
2. Komanpa, BKirogaromas npeacraBuTesneil pasHslx GyHKIUH (pa3paboTka, MapKeTHHT, TU3aiH U JIp.)
3. Komanya, paboraromas yaiaaéHHO
4. Komanza, B KOTOpPOH BCE WICHBI UMEIOT PAaBHEIE IIOJTHOMOYHS
OtBer: 2
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16 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET YK-10
Mertpuka CAC (Customer Acquisition Cost) o3Hagaer:
1. CTouMOCTb NPUBIICYEHHUS] OAHOTO KIUEHTA
2. ITo’KM3HEHHYIO LIEHHOCTh KJIMEHTa
3. CpenHuii yex
4. KoadduipeHT yaepikanus KIMSHTOB

Ortsert: 1

17 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
Omnumure 0OCHOBHBIC MPUHIMIEI Agile 1 Scrum B ynpaBiIeHHH IPOEKTaMHU B CTapTare.

OtBer: Agile — ruOKuii MOAX0] ¢ UTEPATUBHOI pa3paboTKOMH, aganTanyeil K HI3MEHEHHUSIM U 4aCTHIMU
penm3amu; Scrum — KOHKpeTHast peann3anust Agile ¢ pormsimu (Scrum Master, Product
Owner), cIpIHTaMH, O9KJIOTOM H PETYIISIPHBIMU PETPOCIICKTUBAMHE IJISI HEIIPEPHIBHOTO
YIy4IICHHUS.

18 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-10
KaxoBa posis Scrum-macrepa u Bragensua npoaykra (Product Owner) B Scrum?

OtBer: Scrum-macTep rmomoraeTt KoMaHze coOnonaTh IPOLECcChl Scrum, YCTpaHsIeT IoMeXy 1 00ydaeT
CaMOOpraHMU3aLliH1; BlIaJieliel] IPOYKTa OTBeYaeT 3a O3KIIOT, Olpe/ieNseT MPUOPUTETHI 3a/1a4 1
NPEICTABIISET HHTEPECH] 3aKa34HKa.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM
3auem mpemuti cemecmp

No ConepxaHnue Bonpoca Komrmeren
n/m [IpaBuUBHEIN OTBET (KITIOY OTBETA) oy
1 IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2

YTo Takoe TEXHOJIOTUIECKUN MOHHUTOPUHT U KaKUE€ METObI €TI0 IIPOBEACHHUS Bbl 3HaeTe?

OrtBer: TexHoMOTrMYECKUN MOHHUTOPHUHI — 3TO CHCTEMaTHIeCKUN C60p " aHaJiu3 I/IH(i)OpMaHI/II/I o
HOBBIX TEXHOJIOTUAX, MMAaTCHTAaX U PIHOYHBIX TPEHAAX IS BBIABJIICHUS IICPCIICKTUBHBIX
HaHpaBHeHHfI. OCHOBHBIE MCTOOBI: MMaTCHTHBIN aHajus, @OpcaﬁT-I/ICCIIeZLOBaHI/ISI, 66H‘{MapKI/IHF
1 CKaHUPOBAHUC HAYIHBIX Hy6n1/11<au1/n71. Ero 1ejib — MUHHUMH3UPOBATH TEXHOJIOTMYCCKUEC
PUCKU U 000CHOBaHHO BI)I6I/IpaTI) HaIpaBJICHUA JI pa3pa60TOK.

2 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
Omnmmyre mKary ypoBHel TexHonorudeckoit roroBHocTH (TRL) 1 e€ npaktuueckoe npuMeHeHue.

OtBer: TRL — aT0 mkana ot 1 (6a3oBast uzest) 1o 9 (moyHass KoMMepUecKast SKCIUTyaTanus), KOTopast
IIOMOTaeT OLEHUTb 3pENIOCTh TeXHonoruu. OHa UCronab3yeTcs Al INIaHUPOBaHUS ATAIlOB
pa3pabOTKH, OLIEHKH PUCKOB M OIpE/IeTIeHHs TOTOBHOCTH IIPOAYKTa K HHBECTUPOBAHUIO.
Hampumep, [u1st moceBHBIX HHBeCTHINH 00br4HO Tpebyercst TRL 4-6.

3 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET I1K-2, YK-10
YT0 Takoe «CHHUI OKEaH» B CTpaTeruy HHHOBALMM U KaK OH CBA3aH C IIOMCKOM Haei?

OtBer: «CHHHUH OKeaH» — 3TO HOBasl pIHOYHAS HHUIIIA, CBOOOIHAS OT KOHKYPEHIIUH, CO3AaBaeMast
MyTEM NPEUIOKEHHS] YHUKAJIBHOW HEHHOCTHU. B 0TiMuue OT «KpacHOro okeaHay, riue
KOMIIaHUHU OOPIOTCS 3a JIOJIIO PHIHKA, 371€Ch (POKYCHPYIOTCS Ha HEYAOBIECTBOPEHHBIX
norpedHocTAX. Takoil moaxox Mo3BoJsIeT HATH NPOPBIBHBIC UACU M N30€XKAaTh LICHOBBIX BOWH.

4 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
B uém cyTp xonnenu Customer Development i kak OHa TOMOTaeT BaIMANPOBATE HICIO?

Otser: Customer Development — 3To mporecc TOCTOSHHOTO B3aUMOJCHCTBHS C MTOTCHIIMATEHBIMHI
KITUCHTaMH JIJIS IPOBEPKH THIIOTE3 O MPoOJIeMax U peIICHHUSX IO Havana MaclITaOHOM
pa3pabotku. OH BKIFOYACT BBIXOJ «U3 0(HCa», HHTEPBBIO U HAOIFOICHHSI, YTOOBI cOOpaTh
pealibHbIe JaHHBIC. DTO CHIKAET PUCK CO3JaHUsI HEHY)KHOTO MPOIYKTa U YCKOPSIET TIOUCK
PBIHOYHOTO COOTBETCTBHS.

5 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
Uro Takoe Jobs-to-be-Done u kak 3TOT OAXOR MEHsET TOHUMaHUe NOTpeOuTeNs?

OtBer: Jobs-to-be-Done doxycupyercs Ha «paboTte» (3a1a4e), KOTOPYIO KIUESHT XOUET BHIIOIHHUTH C
MIOMOIIBIO TIPOJTYKTa, @ HE Ha CAMOM HPOAYKTE. DTO MO3BOJISICT BHIIBUTH [ITyOMHHBIE MOTHBEI
MIOKYIIKH U CO3IaTh 00JIee TOYHOE IEHHOCTHOE MPEAIoKeHNe. Takoil MOIXOo/ IToMoraeT
YBHJETh aIbTePHATHBHBIE CIIOCOOB! YIOBIETBOPEHHS ITOTPEOHOCTH, BKIIIOYAsi HEIU(POBBIE
penIeHusl.

6 IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
Jl1st 4ero UcHonb3yeTcst KapTa SMIATHU U Kakue OIIOKH OHa BKITIOYAeT?

OrtBer: KapTa OMIIaTUU BU3YAJIM3UPYET BOCIIPUATUC KIIMCHTA, [IOMOrad IMMOHATH €ro SMOILUU, MBICIIU U
6os. OHa BKJIFOYAET OJIOKH: YTO BUUT, CJIBIIIUT, IYMACT U 4yYBCTBYCT, TOBOPUT U JCJIACT, a
TAKKE €TI0 CTpaxXu U KCIaHUA. 210 HUHCTPYMEHT JJI réHEpallun uuen u YTOUYHCHUSA
II0JIB30BATCIILCKOT'O OIIbITA.

7 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2
VHUKaIbHOE LIEHHOCTHOE IPEIOKEHUE U €€ HIIEMEHTBI

Ortsert: VHHKaTbHOE IIEHHOCTHOE MPEUI0KEHNE — ITO YETKOE OMMCAHUE TOTO, KaK MPOIYKT peraeT
po6aeMy KJIMEHTA JIydllle, 4eM KOHKYpPeHTbl. OHO BKITIOYaeT KOHKPETHBIE BHITOAIBI IS
LIEJIEBOTO CETMEHTA, KIIFOUEBBIE OTIINUHS OT aHATIOTOB U M3MEPHMBIE PE3yNbTaTh
ucnosnp3oBanus. b dexruBuplit UVP orBedaer Ha Bonpoc: «[loueMy KIHEHT T0DKEH BbIOpaTh
Hac?»
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8 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2
Crpykrypa Business Model Canvas, eé nazHaueHue.
OTtBeT: Business Model Canvas — 370 111a0i0H U3 JA€BITH OJIOKOB, OIMCHIBAIOIINX LIEHHOCTHOE
MpeIoKEHNE, KIUEHTOB, KaHAIIbl, OTHOILEHUS], I0XO/bI, PECYPCHI, IEATEIBHOCTD, TAPTHEPOB
u 3arparsl. OH NO3BOJIAET BU3yaIU3UPOBaTh OM3HEC-MOZENb Ha OJHOM CTpaHMLE U OBICTPO
TECTUPOBATh THIIOTE3bl. DTO HHCTPYMEHT CTPATErHUECKOT0 INIAHUPOBAHMS, yIOOHBIN IS
CTapTarnoB.
9 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2
MHUHHUMAJIBHO JKU3HECTIOCOOHBIH npoayKT (MVP), ero poss B pa3BUTHM cTapTana
OtBer: MHUHHMMAJIBHO JKU3HECTIOCOOHBIH npoaykT (MVP) — 310 Bepcus npoayKTa ¢ MUHUMaIbHBIM
HabopoM (yHKLIMH, JOCTATOYHBIM JUIS IPOBEPKHU KIIFOUEBBIX THIIOTE3 U MOITYy4YEHHs 00paTHOIT
CBSI3M OT PaHHUX ToJb30BaTeneil. Ero raBHas 1eiap — ObICTpee HAy4UThCs, a He ObICTpee
BBIIIYCTUTb COBEPLICHHBIN MPOAYKT. Pe3ynbprarsl TecTupoBanus MVP no3BosistoT npuHATh
peleHne 0 MUBOTE WU MPOJOIHKEHUH Pa3pabOTKH.
10 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET [1K-2, YK-10
[Tonstue «muBoT» B Lean Startup. [Ipumep
Ortsert: IT1BOT — 3TO KOPPEKTHPOBKA CTPATETMH HA OCHOBE JAHHBIX, TOMY4YEHHBIX IPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeNIEBOH ayIUTOpHUH, OU3HEC-MOJIEN UM KaHAJIOB ITPOJAXK.
[Ipumep: craprarn, H3HaYAIBHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIML, epekitoyaercsa Ha B2B
oCIIe BBIABIIEHHUs O0nee BBICOKOTO cipoca cpean 6u3HecoB. [IMBOT Mo3BOIISIET COXPaHUTH
pecypchl U HailTH 0ojee yCIENTHY0 TPAeKTOPHIO.
3auem uemeepmuiii cemecmp
No Conepxanue Bonpoca Komrmeren
n/m [IpaBuBHEIN OTBET (KITIOY OTBETA) oy
1 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTale U 3a YTO OHU OTBEYArOT?
OtBer: Ocuosusle poru: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHrueckas
apxuTektypa), Product Manager (ynpasienue Tpe0OBaHISAME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MApKETOJIIOTH U aHAIUTHKH. VX B3anMoelicTBHE
obecrieqnBaeT OajaHCc MKy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIMH
1 OM3HEC-IIETISIMHL.
2 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTaIe U 3a YTO OHU OTBEYArOT?
Otser: Ocuosusle poru: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHuueckas
apxuTektypa), Product Manager (ynpasienue TpeOOBaHISAME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MApKETOJIIOTH U aHAIUTHKH. VX B3anMoelicTBHE
obecrieqnBaeT OaaHCc MEXKy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIME
1 OM3HEC-IETISIMUL.
3 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2, VK-10
B uém npenmymecTBa kpocc-(hyHKIMOHAIEHOM KOMaH B JUIsl cTapTarna’?
OtBer: Kpocc-dynkiponansHast koMaHaa 00beANHSET CIIELMAINCTOB Pa3HBIX IPOQIIIeH, 9TO
MI03BOJIAET OBICTPO IPHHUMATh PELICHHS U COKPAIATh IIUKIIBI 00paTHOH CBSI3U. DTO YCKOPSET
CO3IaHHe NMPOAYKTA, TaK KaK IIPOOJICMBI BBISBILIIOTCS HA PAaHHUX CTaHsAX, a HE Ha JTare
nepesadu MexKIy oTenaMu. [ mOKoCTh Takoi KOMaH/IbI KPUTUYHA B YCIOBHSIX BBICOKOH
HEOIPEAEIEHHOCTH.
4 IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
HasoBure ocHoBHBIE NpHHIMIEL Agile 1 Scrum U nX 3HaUYSHUE AJISI TEXHOIOTHYECKUX TIPOCKTOB.
Ortsert: Agile — UTEepaTHBHBIA IOIXO] C YaCTBIMH PEIIM3aMH, aJaTanyeil K H3MEHEHHUsIM U
BOBJICUCHUEM 3aKa34MKa. Scrum Kak ero pean3amns BKII0YaeT CIIPUHTEI, O3KIIOT B POJIH
(Scrum-macrep, Bazienen; IPoxyKTa). ITO MO3BOISET YIPABIATH IPOSKTAMHU C OBICTPO
MEHSIOIIIMUCS TPEOOBAHUSIMH U CHIDKAST PUCKH IIPOBAIA.
5 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0OCHOBAHHBII OTBET [1K-2, YK-10
Yto Takoe OIKIIOT NPOAYKTa U KaK OH yrpasisiercst B Scrum?
OtBer: BakItor — 3T0 NpHOPUTE3UPOBAHHBIH CIIUCOK BeeX (MDYHKIMM, YIyqlIeHHH U 3a1a4,
HEOOXOMUMBIX A7 MPoxykTa. OH MOCTOSIHHO OOHOBIISIETCS BIAAENBIIEM IIPOIYKTa HA OCHOBE
00paTHOI! CBSA3M M M3MEHEHMs phIHKA. 3a7aull OLIEHUBAIOTCSA 110 CII0XKHOCTH M BKIIIOUAIOTCS B
TUIAHUPOBAaHNE CIIPHHTOB.
6 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET IIK-2
[atite onpenenenne Merpukam CAC u LTV u 00bsicHNTE, TOYEMy UX COOTHOIICHUE BasKHO.
OtBer: CAC — cTonMoCTh IPUBJIEYEHHS OJHOTO KineHTa, LTV — npuObuIb, KOTOPYIO KIHEHT
IpUHOCHT 3a Bcé BpeMs B3auMozeicTeus. CootHomenne LTV/CAC nomkHO ObITE HE MeHee
3:1 nns yeroitunBoro 6mu3Heca, a okynaemocts CAC jxenarenbHa B TedeHue 12 mecsnes. OTH
METPHKH [IOMOTAIOT OIIEHHUTH 3P (PEKTHBHOCTH MAPKETHHTA ¥ IPOTHO3UPOBATH POCT.
7 [IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET [1K-2
YT0 Takoe IOHUT-3KOHOMHUKA U KaKUe TI0Ka3aTeNnn B He€ BXOIAT?
Ortsert: FOHUT-5KOHOMHUKA OLIEHUBACT MPUOBUILHOCTD OJJHON €IMHHIIBI POYKTa MIIM OJAHOTO KIIMEHTA,
BKJIo4yast MapxkuHanbeHOCTh, CAC, LTV, cpennuil yek 1 4acToTy Nokynok. OHa o3BoJisieT
MOHSITh, MOXKET JI OM3HEC MacIITabupoBaThCst 6e3 YObITKOB. Pacuér 1oHUT-9KOHOMUKHU
o0s13aTeneH ISl MPUBICUEHNST MHBECTHIIHH.
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8 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2, YK-10
B uéM pasHMIa MEX Ly TAaTEHTOM U HOY-Xay, ¥ KaKylo 3aIllUTy OHU IPEAOCTABIISAIOT?

OtBer: [lareHT Ha€T UCKITIOUUTENBHOE NIPABO HA U300pEeTEHNE Ha OTPAaHUYECHHBIN cpoK (00byHO 20
net) B 00MeH Ha my6in4Hoe packpbitie. Hoy-xay — KoHGHICHIMANbHbIC 3HAHHS
(TexHoNOrHH, HOPMYJIbI), 3AUIIEHHBIE KOMMEPUYECKOM TaifHON 6e3 OrpaHUuYeHUsI CPOKa, HO
6e3 ropuaryeckoil MoHononuy. ITaTeHT 3aimumaet ot KONUPOBaHHs, HOy-Xay — COXpaHseT
CEKPETHOCTb, HO YSA3BHMO TPH Pa3NIallIeHHH.

9 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET [1K-2
Yro TaKoe NMUTY-JIEK ¥ KAKUE Pa3/ielbl OH JIOJDKEH COEPIKaTh JUIsi HHBECTOPOB?

OtBer: [MuTy-nex — npesenrtanus u3 10-15 cnaiinos, Bkiroyaromas npobiemy, pelieHue, pbHOK,
HPOIYKT, OM3HEC-MO/Ielb, KOHKYPEHTOB, KOMaH/y, (PMHAHCOBBIE POTHO3BI U 3aIIPAIIMBAEMYIO
cymmy. OH I0JKeH ObITh KPaTKUM, BU3YaJIbHBIM U YOeIUTEIbHBIM, YTOOBI 3aHHTEPECOBATH
MHBECTOpa 3a KOpOTKoe BpeMs. KittoueBoii pasaen — yHHKaJIbHOE MIPEUMYLIECTBO U ITyTH
MOHETHU3ALHH.

10 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET [1K-2, YK-10
Kaxkue ctparernn pocra BeLAeAIOT B Marpuue AHcopda 1 B uéM ux cyTb?

OtBer: Marpuua Aucodda BKiIIOUYaeT MPOHUKHOBEHHE HA PHIHOK (CYLIECTBYIOLINT IPOAYKT,
CYLIECTBYIOIINH PBIHOK), Pa3BUTHE PHIHKA (HOBBIE PHIHKH, CTAPBIil IPOAYKT), pa3pabOTKy
MPOAYKTa (HOBBII HPOAYKT, CTAPbIi PBIHOK) U JUBEPCH(UKALIIO (HOBBIN MTPOMAYKT, HOBBIH
priHOK). Kaxkast ctparerus uMeeT cBOH ypoBEeHb pUCKa U TpeOyeT pa3HBIX pecypcoB. Bribop
3aBUCHUT OT 1ieJIell U KOHKYPEHTHOMW Cpeabl.

7.1. YpoBHH OBJIaieHHUS

Komnemenuyua: YK-10 Cnocoben npunumams 000CHO8AHHbBIE IKOHOMUUECKUE DPEUICHUA 6
PAa3IUYHBIX 00IACMAX HCUZHEOEAMETbHOCHIU.

Hnoukamop  docmuowcenus  komnemenyuu:  YK-10.1 — Ilonumaem  6a3zo08vlie  npuHyunvl
DYHKYUOHUPOBAHUS  DKOHOMUKU U  IKOHOMUHECKO20 —PAa3eumusi 6  pa3IudHblX — 001aACmsx
JHCUZHEOESIMENbHOCIU.

YpoBeHb XapakTepucThKa Onenka B 6ammax

IloBbITIEHHBIH JIOCTUTHYTO TIOJIHOE OBJIaJICHUE 3HAHUSIMH, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOJHO BiIa/ieeT
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJi PEeIICHuUs
MOCTaBJICHHBIX 3a]1a4.

bazoBrrit JIoCTUTHYTO AOCTATOYHOE OBJAJICHUE 3HAHUSIMU, 61-80
YMEHUSIMH U HaBbIKaMH. CTyJIEHT YBEPEHHO BJIJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJi PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

[Toporosbiii JlocTUrHYTO OBJIaJICHUE MUHUMAJILHO 41-60
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSMU U HaBBbIKAMHU.
CTyneHT Bi1aJeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PeLICHUS
MOCTABJICHHBIX 33/]1a4 B CTAH/IAPTHBIX CUTYaIUsX.
Hwxe noporosoro KomniereHiust He ocBoeHa 0-40

Komnemenyua: IIK-2 Cnocoben npumenams  npoeKkmuovle MmexHOA02UU 6  cghepe
20Cy0apcmeennoz0 U MyHUUUNAIbHO20 YRPAGIEeHUSL.

Hnouxamop oocmuoicenuss komnemenyuu. IIK-2.2 Paspabamvieaem omoenvhvie pazoenvl
NPOEKMHOU  OOKYMEeHmayuu U RnACNOpm HPOeKmd 6 COOMBEMCmEUl ¢ YCMaHOBIeHHbIMU
mpebosaHuAMU.

YpoBeHb XapakTeprucThKa Orenka B 6anmmax
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[ToBbI1IEHHBIN JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU, 81-100
YMEHUSIMH U HaBbIKaMu. CTyIeHT CBOOOIHO Ba/eeT
TEPMHUHOJIOTUEN, YMEET IPUMEHATh TEOPETUUECKHE
3HAHMS B PA3IMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

ba3zoBb1it JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU, 61-80
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJICET
TEPMHUHOJIOTUEN, YMEET IPUMEHSATh TEOPETUUECKHE
3HAHUS B PA3JIMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

IToporossrit JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO 41-60
HEOOXOIMMBIMU 3HAHUSAMH, YMEHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATH TEOPETUUECKUE 3HAHUS /IS PELICHUS
MIOCTABJICHHBIX 3a/J]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

OcnosHnas tumepamypa

1. Ilpeanpunumarenbckoe mpaBo: yueOHUK s By3oB / T. B. benosa, E. B. banamos, 1. A.
bensesa [u np.] - 5-¢ u3a. - Mocksa: IOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/583065 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJarnucKe

2. Ky3pmuna, E. E. Opranuszanus npeanpuHIMaTeIbCKOl eI TeIbHOCTH: yueOHUK /i By30B / E.
E. Kyspmuna. - 5-¢ u3n. - MockBa: IOpaiitr, 2026. - 469 ¢ - 978-5-534-16461-9. - Tekcrt:
anekrponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582730 (mara oOparmieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJamnucke

3. Typuaesa, 1. H. ®unancoBas cpena npeapuHUMATENIbBCTBA U IPEANIPUHUMATEIBCKUE PUCKHU:
y4eOHMK U mpakTHKyM Juist By3oB / M. H. Typuaena, 5. FO. Taenuyk. - 2-e uzn. - Mocksa: KOpaiir,
2026. - 157 c - 978-5-534-20066-9. - Texkct: snekrponusni / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/588206 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo moIIIcKe

4. FOpuanyeckoe COpoBOXKACHUE TPEANPHHUMATEIBCKON IEATETFHOCTU: YYEOHUK U MPAKTUKYM
st By3oB / I. @. Pyukuna, B. A. bapanos, M. 0. bepesun [u ap.] - 3-e u3a. - Mocksa: HOpaiir,
2026. - 270 c - 978-5-534-16437-4. - Texkct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MoIIIcKe

5. Ynanos, B. JI. TexHonoruyeckoe npeanpuHIMAaTEeNIbCTBO: Y4eOHUK i By30B / B. JI. Ynanos,
E. I JlamixoBa, E. B. WBanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara oOpamieHus:
21.05.2026). - PexxuMm qocTymna: 1mno noJarnucKe

Hononnumenvnas numepamypa

1. Tebekun, A. B. IHHOBallMOHHBIN MEHEKMEHT: Y4eOHUK /175 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcr: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamenus: 21.05.2026). - Pexxum mocrymna: 1mo
MOATHCKE

2. VHTepHeT-IpeInpUHIMATEILCTBO: MPAKTUKA TPUMEHEHUS IU3aiH-MBIIUICHUS B CO3JaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
306nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Tekct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE
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8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEpHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi danubix

1. https://ac.hse.ru/ - Ananutmdeckuid 1eHTp HammoHambHOTO — HMCCIEAOBATEIHCKOTO
yHuBepcuTeTa «Bpicmias mkona skoHoMukny (HIUY BIID)
2.  https://lks.dap.gov.ru/ - [udpoBas anamuthueckas TuiarGopma MPeaOCTABICHUS

cratuctuaeckux gaHHbex» (I'MC ITAIT)

3. https://smarteka.com/ - Ilmardopma 1Mo TOWCKY W OOMEHY JydYlIIUMHU YTPABICHUYESCKUMU
MPaKTUKaMHU

4. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccutickoit ®eneparun (Munbun Poccun)

5. http://www.gks.ru/ - Tlpodeccuonanvhass 6a3za maHHBIX «OdunHUanpHas CTATHCTUKA»
(O¢duumanbueiii caiit @enepanbHO# cy)ObI TOCYIapCTBEHHON CTaTUCTUKU

6. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY IyYIIUMH YIPaBIEHYECKHUMU
paKTHKaMU

Pecypcor « Unmeprnem»
He ucnonb3yrores.

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHHIIINHE

Ilepeuenv npocpammnozo obecneveHus

(0b6HO6G1EHUE NPOU3BOOUMCSL NO Mepe NOABNEHUS HOBbIX 6EPCULL NPOSPAMMDbL)
1. MoitOdwuc;

2. CnpaBouHo-1ipaBoBast cucrema "Koncynprant ITnroc";

Ilepeuensb uHpOPMAYUOHHO-CIPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

1. CnpaBouHo-1ipaBoBas cuctema "I'apant-Makcumym";

8.4. CnieninasibHbIE IOMeELIEHUS], J1IA00PATOPHUHU U J1a0OpaTOpPHOE 000py10BaHUE

VYueOHble ayIUTOPUH IJ1s1 TPOBEACHUS 3aHATUI KommnexTs! yueHndeckoit mebenn
JIEKUMOHHOT'O TUIIA MynbTUMETUITHBIN TTPOEKTOP

Jocka

OKkpan
VY4eOHble ayIUTOPUH IJ1s1 TPOBEACHUS KommutexTs! yuennueckoit mebenu
MPAKTUUYECKUX 3aHATHH (3aHATUH CEMUHAPCKOTO  |MyNbTUMETUIHBIN IPOEKTOP
THTIA) Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I
VY4eOHble ayIUTOPUH AJ1s1 TPYIIIOBBIX U KommuiexTs! yuennueckoit mebenu
WHJUBUTyaJIbHBIX KOHCYJIBTAINI MynbsTUMeTMAHBINA TIPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

VY4eOHble ayIUTOPUH JJIsl TEKYILEro KOHTponsi 1 | KoMITIeKkTsl yueHnuecKoi Mebenn

MIPOMEXKYTOUYHOH aTTecTalyu MynbsTUMeTMAHBINA TIPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I
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[MomemeHust y1st CAaMOCTOSATEIBHOM pabOTHI

KommuiexTs! yuennueckoit mebenu
MynsTUMeIUUHBIN TPOEKTOP
Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

[omerenust 11 XpaHEeHUs U POPHUIAKTHIECKOTO
00CITyKMBaHUSI 000PYIOBaHHUS

KommnekTnr CHCI_II/IaJ'II/BI/IpOBaHHOf/i Meoenu JJId XpaHCHUA
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