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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHHs 10 JUCHUIUIMHE, 00eCIeYnBaoLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUYESHHS O IPOrpamMme

OO0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o  wm3yueHHWs] JUCHMIUIMHBI — sABIseTcd  (OPMUpPOBAHHE  pPE3yJIbTaTOB  OOyuyeHwUs,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTEeIbHOM MPOrpaMMBbl.

1. MecTo nucuuniuebl B cTpykrype OIT

Jucuummaa OCHOBBI IPOSKTHON AEATENBHOCTH BXOAMUT B YacTh, POpMUpYEMasi YIaCTHUKAMHU
oOpasoBarenbHBIX OTHOIICHUH Os10ka b1.Jluctumiuaer (MOgy/IHN)

[IpenmecTByronye TUCIMILIMHBI O CBs3sSM KommereHmid: KomannooOpazoBanue u pabora B
koManzge, OpraHuzanus A00pOBOJBYECKOM (BOJIOHTEPCKOI) MAESITENbHOCTH W B3aUMOJICHCTBUE C
cormanbHo opueHTHpoBaHHBIMH HKO, Anantanus oun ¢ OB3, OGmectBennslii npoekt "OOyueHue
cinyxxenuem"

[Tocnenyrompe AUCUMIUIMHBI 10 CBA3SAM KOMIIETEHUMK: PermoHanpHass SKOHOMHUKA U
ynpasieHue, KOHCynbTallMOHHBIA NPOEKT, YMPaBJIEHHE MPOEKTaMH HAa OCHOBE TIOCYAapCTBEHHO-
4acTHOT'O IapTHEPCTBA, YIpaBiieHUue puckamu, CTpaTernueckoe yrnpapieHUE pa3BUTHEM TEPPUTOPUIL

2. Ilnanupyemblie pe3yabTaTbl 00yUeHUs] MO JUCHUILIHHE, 00eclIeYnBAKOIINE TOCTHKEHUE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs [0 MporpamMme

N3yuenune aucuuiuiiHbl OCHOBBI NPOEKTHOM [JEATEIbHOCTH B 00pa3oBaTENbHOM Mporpamme
HaIpaBJIeHO HAa (HOpMUPOBAHHE Y O0YUAIONINXCA CIEIYIOIIMX KOMIETEHIIUN:

YuauBepcanbubie komnereHunu (YK):
VYK-3 - CiocoOeH 0CymecTBIISATh COMATFHOE B3aUMOJICHCTBUE M PEATM30BHIBATh CBOIO POJIb B KOMAaH/Ie

[Tnanupyem |Iliianupyemble pe3yJbTaThbl 00y4eHHUs] 10 JUCHMILIHHE
ble

pe3yIbTaThI
oOyueHus
o
IIporpaMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VYK-3.3: Bnagers (uMeTh
HABBIKH):
TpeOOBaHUs POJIEBOM ONpEAENATh CBOKO POJIb B HaBBIKAMU KOMaHIHOM palboTHI,
MO3UIUU B KOMaHTHOM KoMaHze, 3¢ (HeKTUBHO 3¢ (HEKTHBHOTO COIMATIEHOTO
pabote 1 3PEeKTUBHOCTh |B3aMMOJIEHCTBOBATH C B3aUMOJICHCTBHUS B paMKax
WCIOJIb30BaHUS CTPATETHH |IPYTUMHU YICHAMHU KOMaH/IbL, |peleH sl lIeTIeBBIX 3a7a4
COTPYTHUYECTBA JJIS B TOM YHCJIC, y4aCTBOBATh B |MPOPECCHOHATHHOMN
JOCTUKEHHS 1IETIEBBIX oOMeHe nHpopMaluei, JeSTeNbHOCTH
roKa3aTene 3HAHUSIMH U OITBITOM B
WHTEpecax BBITOJIHEHUSIX
KOMAaHJIHOH 3aJ1auu

VYK-6 - Criocoben YIpaBJIATb CBOUM BPEMCHEM, BbICTPAUBATL U PCAJIN30BBIBATH TPACKTOPUIO
CaMOpPAa3BUTHUA HAa OCHOBC INPUHIIUIIOB 06pa3013aH1/1$1 B TCUCHHUE BCEH KU3HHU

[Inanupyem |I[lnanupyemblie pe3ybTaTbl 00y4eHHs MO JUCHHUIINHE
ble

pE3yJIbTaTHhI

oOyueHus

1o

IIporpaMme

YK-6 VYK-6.1: 3nars: VK-6.2: Ymers: VYK-6.3: Bnanets (MMeTh

HaBBIKH):

CHOCOObI, MHCTPYMEHTHI U |BBICTpauBaTh U HaBbIKaMU CaMOOpraHU3alluH,
METO/Ibl CAaMOAaHAJIN3a, pean30BbIBAaTh TPAEKTOPHUIO |IPUMEHEHUSI HHCTPYMEHTOB U
caMOOpraHu3aluu 1 CaMOpa3BUTHUS METOJIOB YIIPaBJICHUS BpEMEHEM
yIIPaBICHUS HENPEPbIBHOIO 00pa30BaHMsI [[IPU BHIMOJIHEHUH KOHKPETHBIX
COOCTBEHHBIMU PECYPCAMHU |U CAMOPA3BUTHUS HA €TO 3a/1a4 JUIsl TOCTUKEHUS 1iesieit
IIPY BBIIIOJIHEHUU OCHOBE U IPEANPUHUMATL  [[IpOodecCHOHATBEHON
KOHKPETHBIX 3aJa4 JJIsl HI1ary 1o eé peajn3anuu JeSITeIbHOCTH




JIOCTUKEHHUS LEeen
npodecCuOHATBHON
NeSTETbHOCTH

Ipodeccnonanbubie komnerenuun (IK):
[1K-4 - Cioco0GeH MpuMEeHSTh CUCTEMHBIH MOJIX0/ B YIIPABICHUH MTPOEKTHOMN EATEIbHOCTHIO,
OpPraHU30BBIBATh, KOOPIMHUPOBATH U KOHTPOJIUPOBATH paOOTY 10 UCIIOJIHEHHUIO IPOEKTOB, yUaCTBOBATh B
pa3paboTKe COIUATEHO-I)KOHOMHUYECKUX MPOEKTOB (IIPOTrpaMM pa3BUTHS ), OLIEHUBATh SKOHOMHUYECKUE,
COLIMAJIbHBIE, IOJIMTUYECKUE YCIIOBUS U MOCIEICTBHS peain3alii roCyJapCTBEHHbBIX (MyHHUIIUIIAIbHBIX)
MIPOEKTOB U MPOTPaMM (B TOM YHCIIE B cepe TOCYIapCTBEHHO -4aCTHOTO NapTHEPCTBA), 0hOPMIIATH
IIPOEKTHYIO JTOKYMEHTAIMIO U (POPMUPOBATh OTYETHOCTH 00 UCIIOJIHEHHH IPOEKTOB

[Inanupyem
ble
pe3yibTaThl
oOy4eHus
1o
Iporpamme

IInanupyemMble pe3yJbTaThl 00y4eHHs MO0 JUCHHUILINHE

[1K-4

I1K-4.1: 3nars:

[1K-4.2: YMmeTs:

[1K-4.3: Bnagets (MMETh
HABBIKH):

TEOPETUYECKHE U
METOAO0IOTHYECKHE
OCHOBBI,
CTeUAM3UPOBAHHBIC
WHCTPYMEHTHI U IIPUEMBI
YIPaBJICHUS IPOCKTHOU
JeSITeNIbHOCTBIO,
pa3paboTKH, OpraHUu3aIuN
peanuzanum,
KOOPAWHAINH, KOHTPOJIS U
orieHKH (D PEKTUBHOCTH
COIIMAIIBHO-
HKOHOMHYECKUX MTPOEKTOB
(mporpamm pa3BHUTHS),
rOCyJJapCTBEHHBIX
(MyHUIIMTIAJIBHBIX )
IIPOEKTOB U MPOrpamm (B
TOM YHCIIE B cpepe
rOCyJJapCTBEHHO- YAaCTHOTO
MapTHEPCTBA), BUIbI
OTYETHOCTH 00
WCTIOJTHEHUH TTPOEKTOB

BHE/IPATH U Pa3BUBATh
CHUCTEMY IIPOEKTHOU
JeSITEIbHOCTH B OpraHax
BJIACTH M OPTaHU3ALUAX C
HPUMEHEHHEM
CHEMATH3UPOBAHHBIX
METO/I0B U UHCTPYMEHTOB B
yIIpaBJICHUH COIMATIBHO
-3KOHOMHUYECKUMHU
IpoeKkTaMu (IporpamMmmamu
pa3BUTHSL); BBIIOJIHATh
aHaJIN3 IKOHOMHYECKHX,
COLIMAJIbHBIX, MOTUTHYECKUX
YCJIOBHM U OLIEHKY
NOCJEICTBUM peanu3anuu
rOCyIapCTBEHHBIX
(MyHUITUTIAIBHBIX )
IIPOEKTOB U MPOrpamm (B
TOM uucie B chepe
rOCyJapCTBEHHO- YaCTHOTO
napTHEPCTBA); 0GOPMIISTH
MIPOEKTHYIO JIOKYMEHTAIIHIO
U GOpMHUPOBATH OTYETHOCTh
00 MCIIOJIHEHUH NTPOEKTOB

MPAKTHUYECKUMU HAaBbIKAMU
(hopMUPOBaHMSI U PA3BUTHS
CUCTEMBbI POEKTHOM
NeSITeIbHOCTH B OpraHax BIACTH
U OpraHu3alusgx ¢ IPUMEHEHUEM
CTEUATM3UPOBAHHBIX METOJIOB
¥ UTHCTPYMEHTOB B yIIPaBJICHUU
IPOEKTaMHU; TPAKTUIECKUMU
HaBBIKAMH CTPATETUYECKOTO
aHaJN3a SKOHOMUYECKHUX,
COLIMAJIbHBIX, TOJIUTUYECKUX
YCJIOBUU U OLIEHKH MMOCIEICTBUI
peanu3ayy rocyaapcTBEeHHbBIX
(MyHUIIMTIAIBHBIX ) IPOEKTOB U
nporpaMM (B TOM 4Hcie B chepe
rOCyJJapCTBEHHO- YaCTHOTO
HapTHEpPCTBa); CIIOCO0aMH,
TEXHOJIOTUSIMH U
UHCTPYMEHTaMHU
JOKYMEHTAI[HOHHOTO
o0ecrieyeHus ynpaBlieHUs
MIPOEKTaMH

3. O0beM U BHABI y4eOHOIi padoThI
VY4eOHBIM IIaHOM MPEAYCMAaTPUBAIOTCS CIIEAYIONINE BUBI YIeOHON paOOThI O AUCHUIUINHE:
OuHasi popma 00yueHuUs

Bujibl yueoHoii pa6oTsI Beero wac/ s.c.

Cem 4
KonTakTHas paboTta, B TOM 4HCIIE: 54.15/1.5
3aHATHA NEKIIUOHHOIO THUIIA 18/0.5
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
WupnBuayanpHas koHTakTHas padota (MKP) 0.15/0
CamocTosiTenpHas pabora: 71.85/2
[TpoMexyTOoUuHast aTTECTAIUS 18/0.5
By npomeXyTo4HOM arTecTalum:




3auer 3au
OO6m1ast Tpy10eMKOCTh (00bEM YacTh

o0pa3zoBaTenbHON porpaMmel): Hacel 144
3ayeTHbIe €UHUIIEI 4

04YHO-32049HasA popma

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem 4
KonrakTHas pabora, B TOM 4ucIie: 4.15/0.12
3aHsTHS TEKIMOHHOTO THIIA 2/0.06
3aHsTH CEMUHAPCKOTO TUTIA 2/0.06
NunuBunyanpHas kontaktHas padota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
[TpoMekyTOUuHast aTTeCTalus 18/0.5
Bua npomexxyTouHOM aTTecTaluu:
3auer 3ay
O61as Tpya0eMKOCTh (00beM YacTu
o0pa3zoBaTenbHON POrpaMMeI): Hackl 144
3a4yeTHbIC CAMHUIIBI 4

4. Conepsxkanue QU CHUNTHHBI

4.1. Pazoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JUCIUIUTMHB OCHOBBI IPOSKTHOM JICATEILHOCTH MPEICTABIICH B TAOIHIIE.

Pa3nesibl, TeMbI AMCHUMILUIMHBI U BUABI 3aHATHI
Ounasi popma 00yueHus

KonrTakTHas padora = Ilnanupyembie
3anaTus § pe3yabTarbl
CEMHUHAPCKOIro é = OﬁleEHI/lﬂ B
Ne HaumeHoBaHHe TeMbI = LLLLL a o E g | coorHomenuu c
n/n| (pasaena) AMCHUTIIMHBI g o = = S 'S pe3yJabTaTaMu
> = B = i o = 6
= = S o0y4eHus MO
23 = o0pazoBaTeLHOI
= © nporpamMmme
VYK-3.1, YK-3.2, YK
1 OCHOBHBIC KOMITOHEHTEI 5 18 30 -3.3, VK-6.1, VK-
MIPOEKTHOM ESITEIbHOCTU 6.2, YK-6.3, TIK- 4.1,
I1K-4.2, T1IK-4.3
Cucrema yripaBieHus VYK-3.1, YK-3.2, YK
MIPOEKTHOMU AEATEIBHOCTHIO -3.3, VK-6.1, YK-
2 10 18 4185 6.2, YK-6.3,TIK- 4.1,
I1K-4.2, T1IK-4.3
KonTtpoms 18
HToro 18 | 36 | 0.15 | | 71.85
04HO-3204Hasi popMa
KonrakTHas pabora = ILnanupyemble
3ansarus § pe3yJabTaTbl
CEMHHAPCKOTO = « o0yueHHs B
Ne HaumeHnoBaHHMe TeMbl = LLLLL a o g S | coorHomenuu c
n/m| (pasaena) AMCUHUTIIMHBI g o = = S 'S pe3yJabTaTamMu
) = = [ o = 6
= = S o0y4eHus 10
é. 3 5 00pa3oBaTebHOI
nporpamMmme




YK-3.1, YK-3.2, YK
1 OCHOBHBIEC KOMIIOHECHTHI 1 1 50 -3.3, VK-6.1, YK-
" |IpPOEKTHOM IeATETbHOCTH 6.2, YK-6.3, IIK- 4.1,
I1K-4.2, TIK-4.3
Cucrema yripaBieHus YK-3.1, YK-3.2, YK
2 MPOEKTHOM AESATETbHOCTHIO 1 1 71.85 -3.3, VK-6.1, YK-
' ' 6.2, VK-6.3,[1K- 4.1,
I1K-4.2, TIK-4.3
KonTtpoms 18
Hroro 2 | 2 | 0.15 | [121.85
4.2 Cooepircanue pazoenos u mem
4.2.1 KonrakTHasi padoTa
TemaTuka 3aHSITHI JIEKIIMOHHOT0 THIIA
HaumeHoBaHue TeMBbI
Bun 3ansitus
Neni/m (pa3aeJa) % TeMaTHKa 3aHATHUA JEKIIMOHHOTO THIIA
JIEKIIMOHHOT0 THIIA
JUCIMIINHBI
1. F— BBenenue B IpoeKTHYIO AESTENBHOCTS:
! po0JIeMaTHKa M METOINYECKasi oropa
OcHOBHBIC -
OOBEKTHI MPOEKTHO IEATENFHOCTH: TIPOEKT,
KOMITOHEHTBI JICKIIUS
N nporpaMma, nopTrdesnb
MPOEKTHOMN >
[— CyOBeKTBI MPOSKTHOM IESTEIBHOCTH:
ACATCILHOCTH 1 3aUHTCPECCOBAHHBIC CTOPOHBI
HeKLSE CyOBeKThI MPOEKTHOH NeATENTFHOCTH: POIIU
! NPOEKTa, MPOrpaMMBbI, opTdes
2. |Cucrema yrpaBiieHHUS JIEKIUA IIpouieccsl ynpaBiaeHus MPOEKTOM
MPOEKTHOMN JICKIHS [IpenMeTHBIC 00IACTH YIIPABICHUS POCKTOM
JIEATEIIbHOCTHEO JIEKIIAA Cucrema ynpaBieHHs IPOEKTHOM NEATEIbHOCTBIO
JICKIUS IIpoexTHoe ynpaBnenue B opranax IMY
[ToaroroBka k HaroHaNBHOM cepTrdukarmm [IM
JICKIUSA
Crannapt

*JIeKIIMU ¥ WHBIE Y4eOHbIe 3aHATHS, IPeAyCMAaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady y4eOHOl nHpopMaIum
MearorndyeckuMu paOOTHUKaMU OpraHu3anvy U (WIK) JIMIaMH, TPUBJIEKaEMbIME OpraHU3alliel K pean3aiun
00pa30BaTeIbHBIX POrPaMM Ha WHBIX YCIOBHSAX, O0YYArOIIIMCS

TeMaTuka 3aHATHIH CEMUHAPCKOI0 THIIA

HaumeHoBaHue TeMbl

Bupa 3ansitust

Nen/m (pa3neaa) «+ | TeMATHKA 3aHATHS CEMHHAPCKOI0 THIIA
CEMMHAPCKOI0 TUIIA
JUCHMILJINHbI
1. |OcHoBHBIE npaktudeckoe 3ansatue  |[IpobnemaTrka MpoeKTHOH NesTeNbHOCTH
KOMITIOHEHTBI MeTtomudeckas oriopa B MPOEKTHOM
. MIPAKTHYECKOE 3aHITHE
MPOEKTHOU ACATCIIbHOCTU
JeSITEIbHOCTH npaktuieckoe 3aHsiTie  |[IpoekT Kak 0OBEKT MPOEKTHOM JEesITETbHOCTH
[Iporpamma u moptdhensb Kak 00BEKThI MPOSKTHON
MPAKTUIECKOE 3aHSATHE
JeSITEIIbHOCTH
CyOBeKThI MPOEKTHOM AESTENbHOCTH:
MPAKTUIECKOE 3aHATHE
3aWHTEPECOBAHHBIE CTOPOHEI
Pomu npoexra. ®opMupoBaHre KOMaH/IbI
MPAKTUYECKOE 3aHATHE
MIPOEKTa
OpraHu3aioHHO-POJIEBBIE CTPYKTYPHI
MPAKTUIECKOE 3aHSATHE p ! p N PyXtyb
yIpaBlieHHs IPOTPAMMON U opTdenem
npaktuieckoe 3anstre  |[lacnopr (ycraB) nmpoekTa
npakTrieckoe 3ansitre  |[1maH MeponpusTHii o peanu3aium MpoeKTa
2. |Cucrtema yrpaBiieHHUS npaktuieckoe 3anstie  |[Iporecchl yrpaBiieHHs IPOSKTOM

MPOEKTHOU

MPAKTHUYCCKOC 3aHATHUC

[Ipoueccs! ynpaBieHus IporpaMmmon

JACATCIIBHOCTBIO

MPAKTHUYCCKOC 3aHATHUC

Hpoueccm YHpaBJICHUSA HOpT(I)eJ'IGM ITPOCKTOB

MPAKTUYCCKOC 3aHATHUC

HpeI[MeTHI:IG obmacTu YHpaBJICHUS TIPOCKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Cucrema YIpaBJICHUA HpOGKTHOfI JACATCIIBHOCTH:

MPAKTUYCCKOC 3aHATHUC
OCHOBHBIC ITOJIOKCHUA

npaktuyeckoe 3aHatue  |[IpoexTtHoe ynpaBieHue B opranax [MY

MPAKTUYCCKOC 3aHATHUC Ha]_[I/IOHa.]'ILHLIG 1CJIM U IPOCKTHI B PO

Hudposast TpaHcopmMaiis MpOEKTHOTO

MIPAKTHYECKOE 3aHITHE
p ynpasyeHust Ha MY

Bce acnexTsl NpOeKTHOM AesITEIbHOCTH:
MIPAKTHUYECKOE 3aHATHE  |MOArOTOBKA K HAIIMOHATIBHON CepTU(UKAIINU
[IM Cranpapt

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBEI, J'Ia60paTOpHI>I€ pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHUA
HNuas koHTaKTHasi padora

[Tpu npoBenennn yuebHbix 3ansatuii CI'OY obecneunBaer pa3BuUTHE y 00y4YarOMMUXCsl HAaBBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPHUHATUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKITIOUAs IpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMil 1 UMUTALMOHHBIX MOJENe, npenoaaBaHue AMCUUILIMH (MOayieil) B
¢dopmMe KypcoB, COCTAaBICHHBIX HAa OCHOBE peE3yJbTaTOB HAyYHBIX HCCIEIOBAaHHUNA, IPOBOJAUMBIX
OpraHu3aiyeil, B TOM 4KCie C y4eTOM PEerHoHalIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW paboTomaTenei).

@®opMbl M METOJbl IMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYeCcKuX
YKa3aHUSX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTebHOM porpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/n | HammenoBanue Tembl (pa3aesia) IMCHUIIHHbI Bua camocrosiTesqibHOM padoThl ***
1 OCHOBHbBIE KOMIIOHEHTBI TPOEKTHOMN - IIPOEKT
IEeITEIbHOCTU - TECTUPOBAHUC
2 Cucrema ympaBiieHUs IPOSKTHOMN - POEKT
OCATCIIBHOCTBIO - TGCTHpOBaHI/IC

*** camocTosTeNbHAs paboTa B ceMecTpe, HalMcaHWe KYPCOBBIX PadOT, JOKIAI0B, BHIIOTHEHUE KOHTPOIBHBIX

pabot
5. MaTepuajnbHO-TeXHUYECKOE U YUeOHO-MeToAnYecKoe odecneyeHne JUCIHIIHHbI

5.1 JIuteparypa:

OcHoBHas1 IUTepaTypa

1. Ucaes, B. H. OcHoBbI npoekTHpoBaHus : ydyeOHoe mocobue st By3os / B. H. HUcaeB. —
MockBa : W3zmarensctBo [Opaiit, 2024. — 206 c. — (Bswicmmee oOpa3oBanue). — ISBN
978-5-534-14474-1. — TexcT : anexkrpoHHsbli / O6pazoBaTenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

Jlono/THMTeIbHAS JIUTepaTypa

1. IlpoexTHOE ynpaBiieHHE B OopraHax BiacTu : yuyeOHMK Juis By30B / I'. M. Kagsiposa, C. I'.
Epemun, A. W. I'ankun ; nox pepakuueit C. E. [lpokodseBa. — 2-e u3z., nepepad. u gon. — Mocksa :
NznarensctBo Opaiit, 2025. — 210 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-21397-3. —
Tekcr : osnektponnsld //  OOpazoBarenbHas 1uiargpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/571284

2. 3y0, A. T. VYmpapineHue NpoeKTamMu : Y4eOHUK U MpaKkTUKyM ais By30B / A. T. 3y6. — 2-e
u31., mepepad. u gor. — Mocksa : M3natensctBo FOpaiit, 2025. — 397 ¢. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anexTpoHHbIi // Obpa3oBarenbHas miaardopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/560386

JIuteparypa aJist CaMOCTOSAITEILHOTO U3Y4YeHUS

1.TOCT P 54869 — 2011 «IIpoexTHbIif MeHEPKMEHT. TpeOoBaHUs K YIPABICHUIO IPOSKTOM

2.TOCT P 54871 — 2011 «IIpoekTHblif MeHeKMEHT. TpeGoBaHus K YIPAaBICHHUIO TPOrpaMMOIi»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHeKMeHT. TpeboBaHUsI K yIpaBlIeHUIO opTdenem
IIPOEKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MeHEIKMEHTA IPOSKTHOH JesiTeIbHOCTU. [IpoeKTHBIN oducy




6. TOCT P 58184 - 2018 «CucremMa MEHEI)KMEHTa MPOCKTHOM HAesTeabHOCTH. OCHOBHBIC
MTOJIOKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextrast [IPAKTUKA. [DnekTponHslii pecypc]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas acconmanus ynpasiaeHus nmpoektamu «CoBHET». [DIEKTpOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnexkrponnslit pecypc]: opum. caiit. URL: www.pmi.ru

11. Yopanenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponnsiii pecypc]
odurr. caiit. URL: http://www.projectmanagement.ru

12. CoobriecTBo pohecCHOHATIOB TI0 YIPABICHUIO MPOCKTaMU [ DIEKTPOHHBIN pecypc]| odwui.
cait. URL: www.pmprofy.ru

13. MexxayHapoHasi accouuanys yrnpasieHus npoexkrtamu [IPMA [DnexTpoHHbIH pecypc]: oduir.
cait. URL: ipma.org

14. YupasieHne IpoOeKTOM: OCHOBBI MPOSKTHOTO yrpasieHus: yueOnuk / Pazy M.JL., mox pen.,
bpounukosa T.M., Jlsiiun A.M., Turo C.A., Axkyrun FO.B. — Mocka: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benwiii, E.M. Ynpasnenue npoekramu (¢ TpakTUKyMoM): yueOHuk / benbiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YopaBneHnue nmpoekTaMu: yueOHUK U MpakTukyM uist By3oB / A. U. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mox obmieit penakuueit E. M. PoroBoii. — MockBa: U3narenbcTBo
KOpaiit, 2020. — 383 c. — (Breicuiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anexktpounsii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. [lepeyeHb JUIEH3HOHHOTO MMPOrPAMMHOI0 00€ecTedeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus" 10;
OC "Aunbt O6pazoBanue” 10

2. MoiiO¢uc Crannaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [IpodeccnonanbHblid,
MoiiO¢uc Cranmaptasiit 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemeHHBbIe TPOodecCHOHATbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
o0yuarouuxcsi

1. TIlpodeccuonanbhHas ©6a3a gaHHbIX «MH(OpManmoHHble cHcTeMbl MUHHMCTEpCTBA
sKOHOMHYEeCKOro pa3BuTHs Poccuiickoii ®enepanuu B cetu Mutepner» (Ilopran «OdunmanbhHas
Poccwust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucremMa mpaBoBoi wuHGpopmanmuu «OQHUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonansHas 6aza naHHbIX «DUHAHCOBO-IKOHOMHUYECKHE TOKaszarenu Poccuiickoit
®enepanuny (OdunpansHblii cait Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za naHHbIX «O¢unuanbHas cratuctukay (OduuuanbHBld caiT
denepanbHOIA CITyKObI FOCYIapPCTBEHHOM cTaTHCTHKY - http://www.gks.ru/

5.4. HNHPOpMALMOHHO-CIPABOYHbIE CHCTEMbl, K KOTOpPbIM o0ecrneuuBaeTcsi JOCTYH
00y4arouuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncymnbrant [lmocy

2. CnpaBouno-tipaBoBas cucrtema «["”APAHT-Maxkcumym»

5.5. CnenuajibHbIe MOMEIIEHUS

VY4eOHble ayIUTOPUH [T IPOBEICHUS KommuiekTsl yueHHueckoi Medenu
3aHATUH JIEKIMOHHOTO THIA MynbTUMEANIHBIA TPOEKTOP
Jocka
DKpaH
VY4eOHble ayIUTOPHH VIS IPOBEICHUS KommuiekTsl yueHHuecKoi Medenu
MPAKTUYECKHUX 3aHATUH (3aHATHIHA MynbTUMEANITHBIA TIPOEKTOP
CEMHHApPCKOI0 TUIIA) Jocka
OKpaH



https://book.ru/book/939055

Komnbrotepsl ¢ BeixonoM B ceTb «MHTepHET 1 DNOC
CIoy

VY4eOHble ayIUTOPUH Ui TPYNNOBBIX U |KOMIUIEKTHI yueHHuecKoi Mebenu

WHIUBUYAIbHBIX KOHCYJIbTAIIAN MynbTUMEAMHHBINA TPOEKTOP

Jlocka

DKpaH

Kommbrotepsl ¢ BbixonoM B ceth «MHTepHET 1 DNOC
CIay

VYyebHble ayAUTOPUU JJI TEKYILETO KoMIiekTel yueHn4deckoit Meoenu

KOHTPOJIA U MPOMEKYTOYHOM aTTecTani  (MyJIbTUMETUUHBIA POESKTOP

Jlocka

DKpaH

Kommberotepsl ¢ BbixonoM B cetb «MuTepHeT 1 OUOC
CI'oy

IToMmereHust nj1d caMOCTOSTEILHONU KoMI1ek Tl yueHu4eckoii Meoenu

paboThI MynbTUMEAMHHBIN TPOEKTOP

Jlocka

DKpaH

Kommbrotepsl ¢ BbixonoM B ceth «MuTepHeT 1 OUOC
CIoy

[TomemeHus st XpaHEHUS U KoMruiex sl cienuann3upoBaHHON MeOeH 1711 XpaHEeHHUSI
PO UIAKTHIECKOTO 00CTyKUBAHUS o0opyoBaHUs
o0opynoBaHus

5.6 JIabopaTopumu u 1adbopaTopHoe 000py/A0BaHHe
6. @OoH/ O1IEHOYHBIX CPEACTB MO AucuuNInHe OCHOBBI IPOEKTHOI 1esITeIbHOCTH:

6.1. KoHTpo/ibHBbIE MEPONIPHUSITHSI 1O TUCIIHIIJINHE

DopMa KOHTPOJIS OTmeTuTh
Bup xonTpos HYyRHoe
3HAKOM
«+»

Texkyuuit KOHTPOJIb OrneHka J0KJIaJ0B -
Y CTHBIN/IUCEMEHHBIN 0Npoc +
TectupoBanue +
IIpakTHueckue 3a1a4n +
IIpoMexyTOUHBII KOHTPOJb [3ader +

Iopsinok nmnpoBeaeHUsi MeEpPONPHUATHH TeKyHIero ¥ IMPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToan4yecKMMHU YKA3aHUSMHU 110 OCHOBHOM NMPOo(hecCHOHATBLHON 00pa30BaTeILHOM
nporpammMe BbIcliero ooOpa3zoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHCTeMe OLIEHKH
ycleBaeMoOCTH OO0y4alomMXcss 10 OCHOBHBIM 00pa3oBaTeibHbIM MPOrpaMMaM  BbICIIET0
o0pa3oBanusi — mnporpaMMaM 0akajaBpuara, NporpaMMaM CHelUHAJNTeTa, MporpaMMamM
MarucTparypbl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUYpe:KIeHUH
BbIcIIEero o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. IlltanupyemMble pe3yJbTaThl 00y4eHHs 110 JUCHHUILINHE, 00ecieYnBaoIIMe J0CTHKEHUEe
IVIAHMPYEMBbIX Pe3yJbTATOB 00yYeHHs 10 Mporpamme

YuauBepcanabubie komnerenunu (YK):
VYK-3 - CtocoOeH 0CyIEeCTBIISATh COIMATbHOE B3aUMOJICHCTBHE M PEAT30BhIBATh CBOIO POJIb B KOMaH/Ie

IInanupyem |IlnaHupyemble pe3yabTaThbl 00y4eHHs 10 JUCHHUILINHE
ble
pE3yJIbTaTHhI




oOyueHus

1o
porpamMmme
VK-3.1: 35athb: VK-3.2: YMeTn: VYK-3.3: Bragers (uMeTh
HaBBIKH):
TpeOoBaHUs pPOJIEBOM OTPEIENIATh CBOIO POJIb B HaBbIKaMHU KOMaHIHON paboThI,
MO3ULUU B KOMaHIHOM KoMaH[e, 3pHEKTUBHO 3¢ (EKTUBHOTO COLUAIEHOTO
pabote u 3 (PEeKTUBHOCTH  |B3aUMOJICHCTBOBATH C B3aMMOJICHCTBUS B paMKax
WCIOJIB30BAHUS CTPATETHH |APYTUMHU WICHAMH KOMaHIbl,|pELICHHS [EJIEBIX 3a1a4
COTpYJIHHUYECTBA JJIs B TOM YHCJIE, y4aCTBOBATh B |MpodeccCHOHaTbHON
JTOCTHIKEHUS 11E€IEBBIX oOMmeHe nHpopmanueH, JeSITeTbHOCTH
roKasaresei 3HAHUSMHU U OTIBITOM B
MHTEpECcax BBHIIOTHEHUSIX
KOMaHJHOH 3a7auu
[ToporoBelii |ocHOBHBIE TpeOOBaHUS OTIpENIeNIATh CBOIO POJIb B OCHOBHBIMH HaBbIKAaMH
POJIEBOIl MO3UILINY B KOMaH/ie [IPOEKTa, yMETh KOMaH/JHOM paboThI B IPOEKTE
KOMaHJIHOW paboTe B3aMMO/ICHCTBOBATH C U COIMAIIHOTO
poekTa u 3pGEeKTUBHOCTD |IPYTUMHU YICHAMU B3aMMOJICHCTBHS B paMKax
MCITIOJIb30BAHUS CTPATETHH |TPOCKTHON KOMaH/IbI, B TOM |pEUICHHUS IEJIEBBIX 3a/1a4
COTpYIHUYECTBA AJIs qrclie, y4acTBOBATh B npodeccuoHanbHOM
JTOCTHKEHUS 1IEJIEBBIX oOMeHe nHpopmanue, IPOEKTHOH JIEeATETLHOCTH
roKasaresiei 3HAHUSMHU U OTIBITOM B
MHTEpECax BBHIIOJTHEHUS
KOMaHJHOH 3a7]auu B
MPOEKTHOM JESITETbHOCTH
CrannapTHBI|TIPUMEHSIEMbIEC Ha IPAKTUKE|ONPEAesTh CBOIO POJIb B HaBBIKAMU KOMaHIHOH paboThI
i (B TpeOOBaHUs POJIEBOM KOMaH/Ie ITPOCKTAa, B IIPOEKTE, 3P HEKTUBHOTO
JOTIOJTHEHUE |TIO3UIIMU B KOMaH/THOM 3P PEKTHBHO COLIMAIEHOTO B3aMMO/ICHCTBHS
K paboTte mpoekTa u B3aMMOJICHICTBOBATH C B PaMKaXx pelIeHus IeJIeBbIX
OporoBoMY |3 (HEeKTHBHOCTh JIPYTUMU YJICHAMU 3aa4 npodeccuoHaIbHON
) MCIOJIb30BAaHUS CTPATETMH |IPOEKTHOM KOMaH/Ibl, B TOM |IPOEKTHOH e TeTbHOCTH
COTPYIHUYECTBA JUISI YHCIie, y9aCTBOBATh B
JOCTHKEHUS 11E€IE€BbIX 00OMEHE COBPEMEHHOM
IoKa3aTesen uH(popMalyel, 3HaHUSIMHU U
OTIBITOM B MHTEpecax
BBITTOJIHEHHS] KOMaHTHOM
3aJ]auyl B IPOEKTHOU
JeSITeTTbHOCTH
[ToBblieHH |TpeboBaHUs OTIpeNieNATh CBOIO POJIb B HaBBIKAMHU
bIii (B COBEPIIICHCTBOBAHMS KOMaH/Ie TPOEKTa, COBEPILICHCTBOBAHHSI
JIOMIOJTHEHHUE |pOJIEBOM MO3UIIMU B COBEpILIEHCTBOBATh KOMaHJHOH pabOThl B IPOEKTE,
K KOMaHJHOU padoTe B3aMMOJEHCTBUS C IPYTUMHU [3(PPEKTUBHOTO COIUAIBHOTO
MIOPOrOBOMY |IPOEKTa U 3PPEKTUBHOCTD |UIEHAMH MPOEKTHOM B3aMMO/ICHCTBUS B paMKax
, WCTIOJIb30BAHUS CTPATETHH |KOMAaH/IbI, B TOM YHCIIE, peleHw s IeeBhIX 3a1a4
CTaHJAPTHO |COTPYIHUYECTBA JUIS y4acTBOBaTh B 0OMeHe npogeccuoHaTbHON
My) TOCTFKEHHUS TIEeTEBBIX uHpOpManuei, 3SHaHUSIMH U |TTPOEKTHOHN JIeATEIIbHOCTH

nokasarelien

OIIBLITOM B MHTCPECAX
BBITIOJTHEHU A KOMaH)IHOfI
3aJa44 B HpOCKTHOﬁ
JCATCIIBHOCTH

VYK-6 - Criocoben YIpaBJIATb CBOUM BPEMCHEM, BBICTPpAUBATL U PCAJIM30BBIBATHL TPACKTOPUIO

CaMOpa3BHUTH

s Ha OCHOBC INPUHIUIIOB 06p330BaHI/15[ B T€UCHHUE BCEH KU3HHU

[Inanupyem
bl€
pe3ynbTaThl

oOyJeHus

IInanupyemsble pe3yJbTaThl 00y4YeHHs N0 JUCHUIIIIHHE




o
nporpamme
VK-6.1: 3uars: VK-6.2: Ymers: VK-6.3: Bragets (UMeTh
HaBBIKH):
CIIOCOOBI, HHCTPYMEHTHI U (BBICTPAaUBATh HaBBIKAMH CAMOOPTaHU3aIHH,
METO/Ibl CAMOAHANIN3A, pEaTN30BBIBATh TPACKTOPHUIO [IPUMEHEHHSI MHCTPYMEHTOB H
CaMOOpraHU3aIMH 1 caMopa3BUTHS METOJIOB YIIPABJICHUS
yIIpaBICHUS HETIPEPBHIBHOTO 00pa30BaHMsI |BPEMEHEM ITPH BHIIIOJIHEHUH
COOCTBEHHBIMHU PECYPCaMH (M CAMOPA3BUTHUS HA €TO KOHKPETHBIX 3224 JUIst
NP BBITIOIHEHUT OCHOBE M IPEANPUHUMATH  |TOCTHIKEHUS LIeNIeH
KOHKPETHBIX 3a/1a4 JUIs IIary 1o e€ peanu3aiuu npodeccHoHaIbHOM
TOCTHKEHUS LIeel JEATEIILHOCTH
npodeccnoHaTbHOMI
JEATEILHOCTH
[ToporoBelii |0CHOBHBIE CLIOCOOBI, IUIAHUPOBATh TPACKTOPUIO  |OCHOBHBIMH HaBBIKAMH
MHCTPYMEHTHI U METOJBl  [caMOpa3BUTHS CaMOOpraHu3alNY,
caMoaHaln3a, HETPEPBHIBHOTO 00pa30BaHMs |IPUMECHEHHS HHCTPYMEHTOB U
CaMOOpraHU3aIH 1 Ha OCHOBE MPOEKTHOMN METOJIOB yIIPABIICHUS
yIIpaBICHHUS JeSTEIIbHOCTH U BPEMCHEM IPH BBITOJHCHUH
COOCTBEHHBIMHU pECYpCaMH |[TPEINPHUHAMATS IIATH 10 €€ [KOHKPETHBIX 3a/1a4 JUIs
NP BBITIOJIHEHUT peanu3anum JOCTHKCHUS LIEJICH MPOCKTA B
KOHKPETHBIX 3a]a4 JUIs npodeccronanbHON
JOCTHUXKCHUS LIeNeH JeATSIILHOCTH
NPOEKTA B
npodeccuoHabHON cdepe
CTaHJapTHBI|COBPEMEHHBIC CIIOCOOBI,  |BBICTPAaUBATh U HPAaKTHYCCKUMHU HAaBBIKAMH
(B MHCTPYMEHTHI 1 METOJIl  |peaIM30BhIBATh Ha MPAKTHUKE|caMOOpraHU3aluy,
JOTIOJTHEHHE |CaMOaHalIH3a, TPACKTOPHUIO CAaMOPa3BUTHUS |3(PPEKTUBHOTO MPUMEHEHUS
K CaMOOpraHu3aIH 1 HETPEPBHIBHOTO 00pa30BaHMs |HHCTPYMEHTOB U METO/IOB
MIOPOTOBOMY |YIIPaBJICHHSI Ha OCHOBE MPOCKTHOM YIIPABJICHUS] BPEMEHEM IPU
) COOCTBEHHBIMHU PECYPCaMH |ESITEIEHOCTH U BBINIOJTHEHUH KOHKPETHBIX
NP BBITIOJIHEHUT HpeANPUHUMATH IIAary Mo e€ |3a1a4 JJis TOCTHKEHHUS TieIen
KOHKPETHBIX 3a]a4 JUIs peanu3anuu IpOEeKTa B MPO(eCcCHOHATBHOMI
JOCTHXKCHUS 1IeNeH JeSTEIILHOCTH
MPOEKTA B
npodeccuoHanbHOM chepe
[ToBBIIIIEHH |TPOTPECCUBHBIE CIOCOOBI, |BBHICTPAUBATH U HaBBIKAMHU
bIli (B MHCTPYMEHTBI M METOJIbl  |peaM30BbIBATH MOIXO/IbI IO [COBEPILICHCTBOBAHMS CUCTEMBI
JOTIOJTHEHHE |CaMOaHalIH3a, COBEPIICHCTBOBAHUIO CaMOOpraHu3allNH,
K CaMOOpTraHU3aIMH 1 TPAaeKTOPUU CAMOPA3BUTHUS |IPUMEHEHHSI MHCTPYMEHTOB U
MIOPOTOBOMY |YIPaBJICHHS HETIPEPHIBHOTO 00pa30BaHMsI |METOI0B YIPABICHUS
, COOCTBEHHBIMHU pECYpCaMi [Ha OCHOBE MPOCKTHOM BpPEMEHEM TIPH BBIMOJIHCHUT
CT@H/IapPTHO |[IPH BBHIOJHEHUH JeSITEIILHOCTH U KOHKPETHBIX 3a]1a4 JUIst
MYy) KOHKPETHBIX 334 JUIs HpeANPUHUMATH IIArH MO e€ |TOCTHKEHUSI LeNieil MPOoeKTa B
JTOCTHKEHUS LIeer peanu3anum npodeccHoHaIbHOMI
MPOEKTa B JeSTEIbHOCTH
npodeccuoHaIbHOI chepe

IIpodpeccnonanbubie komnerenuuu (I1K):
[1K-4 - CniocoGeH MpUMEeHSATh CUCTEMHBIHN MOJIX0/ B YIIPABICHUH MTPOEKTHOMN EATENbHOCTHIO,

OpPraHHU30BbIBATH, KOOPAUHUPOBATH K KOHTPOJIUPOBATH pabOTY M0 UCIIOJIHEHUIO POEKTOB, y4acTBOBATh B
pa3paboTKe COIUATbHO-9)KOHOMHUYECKUX MPOEKTOB (MPOrpaMM pa3BUTHS ), OLIEHUBATh SKOHOMHYECKHE,
colLlMaJIbHbIE, TOJUTHYECKHUE YCIOBHS U MOCIEACTBUS pealn3alii roCyAapCTBEHHBIX (MyHUIIMIAIbHBIX)
MIPOEKTOB U MPOTpaMM (B TOM YHCJIE B cepe ToCYIapCTBEHHO -4aCTHOIO apTHEPCTBa), 0hOpMIIATh
MIPOEKTHYIO JOKYMEHTAINIO 1 (OPMUPOBATH OTYETHOCTH 00 UCIIOJTHEHUH TPOEKTOB

IInanupyem |Ilnanupyemslie pe3yJbTaTbl 00y4eHHs MO JUCHHUIINHE
13C




pe3yibTaThl

oOy4eHust
o
porpaMme
[1IK-4.1: 3unars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (MMETh
HABBIKH):
TEOPETUYECKHUE U BHE/IPSTH U PA3BUBATDH MPAKTUICCKIUMH HaBBIKAMU
METOJI0JIOTUYECKHE CUCTEMY IIPOEKTHOM (hopMupoBaHUs U pa3BUTHUS
OCHOBBI, JeSITETILHOCTH B OpraHax CHCTEMBI IPOCKTHOM
CHelHaTM3UPOBAHHbBIE BJIACTH U OPTaHM3AIMAX C  |eATeIbHOCTH B OpraHax
WHCTPYMEHTHI U IPHEMBI  |IPUMEHEHUEM BJIACTH M OPTaHU3ALUAX C
yIpaBiIeHUS MPOEKTHON  |clienuanu3upOBaHHBIX IpPUMEHEHHUEM
NesITeIbHOCTBIO, METOJ0B M MHCTPYMEHTOB B |CHEIIHATN3UPOBAHHBIX
pa3paboTKu, OpraHu3aluy |yIpaBJIeHUU COLUATBHO METOJIOB U UHCTPYMEHTOB B
peanu3aimu, -9KOHOMHYECKUMHU yIIpaBJICHUH MTPOEKTaMH;
KOOpJIUHAIINH, KOHTPOJISI U |[IPOEKTaMHU (IporpaMMaMu  |IPaKTHUYECKUMU HaBbIKAMU
OLIeHKU 2(PEKTUBHOCTH  |pa3BUTHS); BBIIOIHATH CTPATETUYECKOr0 aHAJIN3a
COLIMATILHO- aHaJIU3 SKOHOMHYECKHX, SKOHOMMYECKHUX, COI[UANIbHBIX,
HKOHOMHYECKUX MPOEKTOB |COIUAIBHBIX, MOTUTHYECKHUX |TOTUTHYECKIX YCIOBUH 1
(mporpamm pa3BHUTHS), YCIIOBUH U OLIEHKY OLICHKH TOCJIECTBUI
rOCyJapCTBEHHBIX MOCJIEICTBUM peau3alii  |pean3aliy roCyIapCTBEHHBIX
(MyHUIIUTIAJIBHBIX ) roCy/1apCTBEHHBIX (MyHUIIUTIAIBHBIX ) TPOEKTOB U
IIPOEKTOB U Mporpamm (B |(MyHULUIIATbHBIX ) Iporpamm (B TOM 4HCIE B
TOM 4HCIIe B cepe MIPOCKTOB U MPOrpaMm (B chepe
roCyJapCTBEHHO- YACTHOTO |TOM YHCIIE B cepe rOCyJapCTBEHHO-YACTHOTO
MapTHEPCTBA), BUIBI roCyJIapCTBEHHO- YaCTHOTO |MapTHEPCTBA); CIOCOOaMU,
OTYETHOCTHU 00 napTHEPCTBa); OPOPMIIATh  |TEXHOJIOTUSIMH U
WCIIOJIHEHUU MPOEKTOB MPOEKTHYIO TOKYMEHTAIMIO [MHCTPYMEHTaMU
1 GOPMHPOBATH OTYETHOCTH |JOKYMEHTAIIMOHHOTO
00 UCIIOTHEHUH MPOEKTOB  (oOecreueHus yrpaBieHUs
MPOEKTaMH
IToporoBblif |0CHOBBI METOJI0JIOTHH, BHEJPATH CUCTEMY HaBBIKaMHU (JOPMHUPOBAHUS
CTIeIMATM3UPOBAHHBIC MIPOEKTHOM JIEATEILHOCTH B |CUCTEMBI TPOEKTHON
WHCTPYMEHTHI ¥ IPUEMBI  |OpraHax BJIacTd U JesITeIbHOCTH B OpraHax
VIIpaBJICHUS TIPOCKTHOM  |OpTaHU3aIMIX C BJIACTH M OPTaHU3ALMUSAX C
NesITeIbHOCTHIO, IPUMEHEHUEM OCHOBHBIX  |IPUMEHEHHEM OCHOBHBIX
pa3paboOTKH, OpraHU3alNN |CTICIAATH3HPOBAHHBIX CTIeTINATM3UPOBAHHBIX
peanu3aimu, METO/I0B M UHCTPYMEHTOB B |METOJIOB U HHCTPYMEHTOB B
KOOP/AMHAINH, KOHTPOJISI U |YIIPABICHUH COLMAIBHO yIIPaBJICHUH MTPOEKTAMH;
OLIEHKU 2(PPEKTUBHOCTH  |-IKOHOMHUYECKUMHU HaBBIKAMHU CTPATErMYECKOTO
COIMATEHO-Y)KOHOMHYECKH |POEKTaMU (ITporpaMMaMHy  |aHaJIH3a SKOHOMUYECKHUX,
X MPOEKTOB (IPOrpaMm pa3BUTHSA); BHITIOTHSTH COLIMATIbHBIX, TOJIUTUYECKUX
pa3BUTHS), aHaJIN3 YKOHOMHYECKHX, YCIIOBHH M OIICHKH
rOCyJIapCTBEHHBIX COLIMAJIbHBIX, MOJUTHYECKUX |[TOCTEICTBUI peaTn3aiuu
(MyHHIIATIQTBHBIX ) YCIIOBHH U OIIEHKY rOCyJapCTBEHHBIX
MIPOEKTOB U MPOTPAMM, MOCJEICTBUM peanu3anuy  |(MyHHIMIIAIbHBIX) IPOEKTOB U
OCHOBHBIE BHIBI rOCyIapCTBEHHBIX mporpamm; crocobamu,
OTYETHOCTH 00 (MyHMIIMTIAQBHBIX ) TEXHOJOTHSIMU U
WCTIOJTHEHUH TTPOEKTOB MIPOEKTOB U TMPOTPAMM; WHCTPYMEHTaMHU
0(pOPMIIATH OCHOBHYIO JIOKYMEHTAI[HOHHOTO
MPOCKTHYIO JIOKYMEHTAIHIO |00eCTICUeHHS YIIpaBICHUS
¥ GOPMHUPOBATH OTYETHOCTH |[IPOEKTaAMH
00 MCIIOJIHEHUH POEKTOB
CraniapTHbI|COBpEMEHHBIE BHEJIPATH U Pa3BUBATh HA  |MPaKTUYECKUMHU HABBIKAMH
i (B TEOPETHUYECKHE U MPaKTUKE CHCTEMY (hOpMHUPOBAHUS U PA3BUTHS
JIOTIOJTHEHHE |METOI0JIOTHYECKHE MPOCKTHOH JIeATEILHOCTH B |CUCTEMBI TPOEKTHON




K OCHOBHI, OpraHax BJIacTH U JESTEIbHOCTH B OpraHax
MOPOTOBOMY |CHEI[MAIN3UPOBAaHHbBIE OpraHu3aIusIX ¢ BJIACTH U OpraHU3alUsX C
) WHCTPYMEHTHI ¥ IPUEMBI  |TPUMEHEHHUEM MIPUMEHEHHEM
3¢ (heKTUBHOTO CHeIHaIN3UPOBAHHBIX CHeIHaTu3UPOBAHHBIX
yIPABICHUS MPOSKTHOW  |METOJIOB M HHCTPYMEHTOB B |METOZIOB U HHCTPYMEHTOB B
JeSITeNIbHOCTBIO, yIpaBICHUH COLUAIBHO yIpaBICHUH NIPOCKTAMH;
pa3paboTKH, OPraHU3aIHNN |-9KOHOMHYECKUMU MPAKTUICCKIMH HaBBIKAMU
peanuzaiuu, MpoeKTaMu (IporpaMmMamMH  (CTpaTern4eckoro aHaiaus3a
KOOpJIUHAIINH, KOHTPOJISI U |pa3BUTHS); BHIIIOIHSTD SKOHOMMYECKHUX, COI[UANIbHBIX,
OIICHKH d(PPEKTUBHOCTH  |aHAINU3 SKOHOMHYCCKHX, MOJINTUYCCKUX YCIIOBUH U
COLIMAJIbHO- COLIMAJIbHBIX, MTOJTUTUYECKUX [OLEHKU MOCIEACTBHIMA
SKOHOMHYECKUX MPOCKTOB |yCIOBUH U OIEHKY peau3anyy rocy1apCTBEHHBIX
(mporpamm pa3BHUTHS), MOCNEACTBUM peain3auuy  [(MyHHUIHMIAIbHBIX) IPOEKTOB U
rOCyIapCTBEHHBIX rOCYIapCTBEHHBIX porpaMM (B TOM YHCTIE B
(MyHUIIMTIQTHHBIX ) (MYHUIIMTIQJTBHBIX ) chepe
MIPOEKTOB U MPOTrpamMm (B |TIPOEKTOB U MPOTpamm (B rOCy/IapCTBEHHO-9aCTHOTO
TOM 4HCIIE B cepe TOM 4YHcCIIe B cepe NMapTHEPCTBA); CIIOCOOaMH,
rOCyIapCTBEHHO- YaCTHOTO |TOCYIAPCTBEHHO- YaCTHOTO |TEXHOJIOTHSIMH U
MapTHEPCTBA), BUIbI napTHepcTBa); 0hOpMIISTh [MHCTpYMEHTaMU
OTYETHOCTH 00 MIPOSKTHYIO JJOKYMEHTAIINIO |IOKYMEHTAIIHOHHOTO
WCIIOJIHEHUU MPOEKTOB 1 GOpPMHUPOBATH OTUETHOCTH (0OECTIeUeHUs YIIpaBICHUS
00 MCTIOJTHEHUH MPOCKTOB  [IpoeKTamMu
[ToBbIIEeHH
bIii (B
JOTIOJTHEHHE
K
MTOPOTOBOMY
:
CTaH/IapTHO
My)
6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB
Ne | HaumeHOBaHUE TeMbI Koutpoaupyemble  (Bua KOHTPOJIsi/MCIOIb3yeMble OLIEHOYHBIE
n/m | (pazaesia) AUCHHUIINHBI IVIAaHUPYeMbIe cpeacTBa
pe3yabTaThbl 00yyeHus B
COOTHOIIEHUH C . .
pesyJIbTaTaMu 00yuenns Texymmi IIpomMe:kyTOYHBIH
1o nNporpaMmme
1. [OcuoBublie kommoneHnTsl |YK-3.1, YK-3.2, VK- 3.3, |YcTHbI/TUCBMEHHBIH |3a4eT
npoekTHO# nestenpHocTH|YK-6.1, YK-6.2, YK-6.3, |onpoc
[1K-4.1, TIK- 4.2, TIK-4.3 |TectupoBanue
OneHka npoekTa
2. [Cucrema ynpaBieHus VYK-3.1, YK-3.2, VK- 3.3, |YcrHbI/MUCbMEHHBIN  [3aueT
MIPOEKTHOMN YK-6.1, YK-6.2, YK-6.3, |ompoc
JIeSITeIIbHOCTHIO [1K-4.1, TIK- 4.2, T1IK-4.3 |TectupoBanue
O1ieHKa MpoeKTa

6.4.0neH0YHbIC MAaTEPHAJIBI IS TEKYLIEr0o KOHTPOJIs

OnieHOUHbIE MaTEPHUAIIBI [IJIs1 TEKYIIETO KOHTPOJIS Pa3MENIEHbI IO CChUIKE:
https://Ims2.sseu.ru/course/index.php?categoryid=1799

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pa3znen Bonpocsl
JUCHMILIMHBI
OcHOBHEBIE 1. OnuiuTe KIIYEeBbIE TEHIACHIIMH B COBPEMEHHOM OHM3HECE M OOIIeCTBe,
KOMITOHCHTHGI KOTOpBIe, Hpenc;[e BCE€rO, OGYCHOBI/IJII/I BAXXHOCTH OC}’H.[CCTBJICHI/ISI HpOCKTHOfI



https://lms2.sseu.ru/course/index.php?categoryid=1799

MPOEKTHOMN
NEeATEIbHOCTH

NESITENIbHOCTH;
2. OnummuTe CBA3b MPOCKTHOM JEATEIBHOCTH C peaju3aluei CTpaTeruu
pa3BUTHS.

3. Uto Takoe cTaHAapT MO yopaBieHHIO MnpoekTamMu? C Kakod UeJblo
paspabarbiBatoTcs Takue craHaapTel? IlpuBenure mnpuMepsl CTaHAAPTOB IO
yhOpaBieHUI0 mpoektamu. JlaliTe XapakTepUCTUKY KaKIOMY M3 MPHUBEICHHBIX
IIPUMEPOB.

4. HazoBure wu3BecTHhie Bam crTanmapThl MO YHOpPaBIEHUIO MPOEKTHOM
JIEeATEIIbHOCTBI0, MpUHATHIE B Poccuiickoit denepanyun?

S. Uro Takoe NpPOEKT M KAKOBBI €ro OCHOBHblE mpusHaku? Ilpusenute
HECKOJIbKO TMPUMEPOB MPOEKTOB, CIPYHIHPOBAB ATH IMPOEKTHl MO H3BECTHHIM
KJ1acCU()UKALMOHHBIM OCHOBAHUSIM.

6. B xome cTpouTenbcTBa  aBTOMOOWJIBHOTO — 3aBOJa  BBIJCNIEH |
OCYILIECTBIISIETCSl IPOEKT I10 MOHTaXy M HAacTpOilke cOOpPOYHOro KOHBelepa.
[Tokaxwure, yTO co3aHue COOPOYHOrO KOHBEIEpa COOTBETCTBYET BCEM OCHOBHBIM
IIPU3HAKaM IIPOEKTA.

7. Uro Takoe mporpaMMa B YIPaBICHUU MPOEKTHON JESATEIbHOCTHIO?
Onumure, 4TO €11e MOXKET BXOAUTH B COCTAB IIPOrPAMMBI, [IOMUMO ITPOEKTOB.

8. HazoBure kinaccudukallmoHHbIE OCHOBaHUsS Juisi mporpamm. llpuBemute
MIPUMEPHI ISl KaXKJI0T0 U3 Ha3BaHHBIX OCHOBaHUM.

9. Uro Takoe meneBas mporpamma? Ha kakuxX ypOBHSIX OpraHH3aIMOHHOTO
yIOpaBieHUs, KaK IpPaBWIO, HHULMHUPYIOTCS Takue mporpammbl? Ilpusenure
MIpUMepbl U3BECTHBIX Bam 1eneBbIx mporpaMm.

10. Uro Takoe mopTtdenp B ynpasiieHUM npoekramMu? ONUIIMTE, YTO MOKET
BXOJIUTh B cocTaB mnoptdens, moMuMo mpoekToB. [IpuBeaute usBecTHble Bam
pUMeEpHI TopT¢eneil MPOeKTOB.

11. UYro o01m1ero y mporpaMmsbl IPOEKTOB U MOPTQEIis MPOEKTOB?

12. Kakue npu3HaKy MOTYT CIIY>KUTh OCHOBaHHEM ISl OOBbEJMHEHHUS TIPOCKTOB
U TIporpamm B opTdensb?

13. Uro Takoe KpUTEPUH YCHEIIHOCTH YIPABICHHS IPOCKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPHUEB YCIEUIHOCTU IPOEKTa M KPUTEPUEB
YCIIEIIHOCTH  ympaBieHUs 1npoekrom? [lpuBeaure mnpumepbl Ha3BaHHBIX
KpUTEPUEB.

15. UYro rtakoe Bexa? Kak Bexa cBsf3aHa C >KM3HEHHbIM LUKIOM? B uem
yIpaBleH4YEeCKHIl cMbICI BeX npoekTa? [IpuBenute npumepsl GopMyIupoBOK Bex?
16. B uem ympaBineHUeCKUI CMBICT >KM3HEHHOTrO LuKia rnpoekra? IlpuBeante
MIPUMEPHI )KU3HEHHBIX IIUKJIOB MTPOEKTa?

17.  Yro takoe mpoekTHast poinb? Ha3oBuTe mpuMepsl KIIOUEBBIX MPOEKTHBIX
poJiel U ONMUIINTE UX OTBETCTBEHHOCTD.

18.  Kro Takoii kyparop npoekta? Onumure ero GyHKUMU B mpoekTe. B uém
3aKJII0YAeTCs OTIMYME KypaTopa OT CIIOHCOPA MPOEKTa, €CJIM TAKOE OTIMYNE €CTh?
19.  Yro Takoe kapra crerikxonaepos? [l uero ona ucnons3yerca? Ilpuseanre
HE00XO0IUMBIE TTPUMEPHI.

20.  Yro obmiero y KOMaH/Abl MPOEKTa U KOMaHJIbl YIpaBieHUs npoekrom? B
4€M UX OTInYHne?

21. Uro Takoe «KOMaHIHbIN TyX» U KaK ero Mo>KHO (hopMUpoBaTh?

Cucrema
yIPABICHUS
MPOEKTHOM
JEATEIIBHOCTBIO

22. Uro Takoe Lenu npoekTa u TpedboBaHus K mpoekty? Uto y Hux ob1ero, u B
4éM oTiInuue?

23. Yo Takoe pe3ynbrarhl npoekTa? Kak OHM CBSI3aHBI € TPOYKTOM MPOEKTA U
4eM OTJIMYAKOTCS OT LEJIeH poeKTa’?

24, Kak crparterus peanmmsanuu IMpoeKTa CBA3aHA ¢ KPUTEPUAMH YCIIEITHOCTH
npoekra’?

25. B u4ém kimroueBoe pasznnune NMOHATHH «PYKOBOJACTBO» U «JIUAEPCTBO» U B
4EM UX CXO0XKECTh?

26. 3amutute Te3uc: «Kaxnaplii pyKOBOIAWTENb NPOEKTa JOJKEH ObITh




JUJIEPOM, HO HE KXK/IBbIN JIAEP MOXKET ObITh PYKOBOJUTEIEM MPOEKTa!».

27. Onumure B3aUMOCBS3b CIIeTYIOIITUX 00BEKTOB YIpaBIICHHUS:
CTpaTeTHUECKUH IJIaH Pa3BUTUS OpraHU3aluu, MOpTQesb, Mporpamma, MpPOEKT,
HOJIPOEKT.

28. Uro MOXXeT sABUTbCS NPUYMHONM H3MEHEHUH B mnpoekte? IlpuBenure
HEo0X0AMMBbIE NpUMEpBl. B uem paznuune Mexy MPOAKTUBHBIM M PEAKTUBHBIM
IIO/IXOJIOM K YIIPABJIEHUIO U3MEHEHUAMU?

29. UYro Ttakoe KoHTpakT? ONUIIMTE TUIOBYK CTPYKTYypy KOHTpakTa Ha
nocraBky uiau nozapsa? Kakue THUIBI KOHTPakToB IO crocoOy oruiaTtel Bam
U3BECTHBI?

30. Uto Takoe TeHnepHas gokyMeHTtaua? Korga, KeM U ¢ KakoW Iebl0 OHa
pa3pabarsiBaeTcs?

31.  UYro Ttakoe IulaH ymnpaBieHUs KoMMyHukanusmu? Kakue cBeieHus OH
JIOJDKEH Co/IepIKaTh It obecnieueHust () (HEeKTUBHBIX KOMMYHUKAIUI B TPOEKTE?
32. OnuummTe Mo3TanHO MpoLecc YHOpaBieHUs puckamu B mpoekre. Ocoboe
BHUMaHUE YJEINTE METOAAM OINPEIENIEHUsI BO3MOXKHBIX PUCKOB B IpoekTe. Uto
IIOHUMAETCs 0] UICTOYHUKOM pUCKa?

33.  Jlns gero ocymiectisieTcs: aHanu3 (OleHKa) pUcKoB B mpoekte? Ha kakoit
CTaJUH MPOLIECcCa YIPABICHUS IPOSKTOM BBINOJIHACTCS aHANNU3 puckoB? Onumure
u3BeCTHbIE Bam MeTo/bl aHA/IM3a PUCKOB IPOEKTA.

34.  Uro mnoHMMaeTrcs TMOJA YIPaBICHHEM CTOUMOCTBIO Impoekra? Yto
MIOHUMAETCS O]l YIIpaBJIeHHEeM (UHaAHCHUpOBaHUEM IpoekTa? YTo oO1ero y atux
IBYX GYHKIUI?

35.  UYro Takoe OIOKET MPOEKTa M YEM OH OTJIMYAETCSI OT CMETHI IMPOEKTa?

36.  UYro Takoe KaneHJapHbIN MIaH npoekra? OnuimTe Npouecc KajleHAapHoro
IUIAaHUPOBAHMS MPOEKTa, pa3OMB €ro Ha MOCJIENI0BAaTEIbHBIE BO BPEMEHM ATallbl,
yKa3aB pe3yJIbTaThl KaX/JI0r0 3Tara.

37. UYro Ttakoe ycBOcHHbIC ypoku? B uéMm pasHHIla MEXKIYy «YCBOCHHBIMHU
YPOKaMI» U «U3BJICUYCHUEM YPOKOBY?
38.  Uro Takoe cucTeMa YIpPaBJICHUS MPOCKTHOU NEATEIBHOCThIO? M3 Kakux

KOMIIOHEHTOB MOXET COCTOsITh Takas cucrema? B uéMm 3akimovarorcs (yHKIMU
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUSI IPOEKTHON AESITENbHOCTHIO?

39. Uro Takoe  CHCTeMHass  MOJeNb  YINpaBJIE€HUS  MPOEKTHOMN
nesTeabHOCThI0? Jist yero Oblia paspaboTaHa cucteMHas Mojieinb? UTo sBisieTcst
OCHOBHBIMH CTPYKTYPHBIMH 3JIEMEHTaMH CUCTEMHON MoJienu?

40. Uro moHMMaeTcss TOJ CHCTEMHBIM TIOAXOJIOM B YIPaBICHUU
IIpOEKTaMu?

41. Kak cBsi3aHbl MeX1y CO00M CTaHAAPTHI U CUCTEMBI MPOPECCHOHATBHON
cepTH(UKAIMU 110 YIPABJICHUIO MPOEKTHOM AesTenbHocThio? Ha3oBUTE H3BECTHBIE
Bam cTranaapThl U COOTBETCTBYIOLIME UM CUCTEMBI MPOPECCHOHATBHON
cepTH(UKAIMU N0 YIPABJIECHHUIO TPOESKTAMH.

3aIIaHI/IH MJISA TECTUPOBAHUSA MO TUCHUIIIMHE 1JIS OLCHKHA C(l)OpMPIpOBaHHOCTI/I KOMIIeTEeHI Uil

Pasmemensl B CYO CI'DY: htips://Ims2.sseu.ru/course/index.php?categoryid=1799

1. BaxHeWmmMHu TEHACHLUSIMU COBPEMEHHOTO OOIIecTBa M OW3HECa, MO3BOJSIONIUMHU TOBOPUTH O
3HAYCHUU HpOCKTHOfI ACATCIBbHOCTH, SABJIAIOTCA:

MOTPEOHOCThH B COKPAIICHUH KU3HEHHOTO IIMKJIa CO37aBaeéMbIX TOBAPOB U YCIYT;

HEOOXO0IMMOCTh 00€CITEUHTE 3aHITOCTh HACEICHMS,

nepcoHu(pUKALNS CIIPOca U MPEATIOKEHUS TOBAPOB U YCIIYT;

Bce BbllIenepeyncieHHoe;

S@ o o0 o

aub;
auc;
buc;

Hwu onun u3 BapraHTOB.



https://lms2.sseu.ru/course/index.php?categoryid=1799

2. Ha3znaueHue cTangapra 1o yupaBJIeHHIO TPOEKTaMH B TOM, YTOOBI:

a.

=

SQ D oo

ONPEACIUTh TEPMHHOJIOTHIO, KIIFOUEBBIE MOHATHS, BKJIIOYas OCHOBHBIC POJIM, AWUCUUILIAHBI
«YIIPABJICHUE MTPOEKTAMUIY;

OBITb OCHOBOM JIJ1s1 OOYUCHHSI CTICIIMAIUCTOB U CEPTUPHUKALINH, KaK OTJICIBHBIX TPO(PECCHOHATIOB,
TaK ¥ MPAKTUK YIIPABJICHUS TPOEKTAMU B KOMITAHUSX U OpraHU3alusX;

CIOCOOCTBOBATH PACIPOCTPAHECHUIO M PA3BUTHIO MPAKTHKH YIPABICHUS POCKTAMH,

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

3. CoBpemMeHHbIE CTaHIAPTHI B 00J1aCTH YIPABICHUS IPOSKTAMHU IPEACTABICHBI HA TPEX YPOBHSX:

®o0 o

MEXIYHapOAHOM, HAIIMOHAIIBHOM M KOPIIOPATUBHOM,
roCy/1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopT(heabHOro yIpaBiIeHUs, IPOrPAMMHOIO YIIPABICHUS U YIIPABICHUS IPOCKTOM;
CHUCTEMHOM, MPOEKTHOM U MPOILIECCHOM;

Hu onun u3 BapnaHToB.

4, HO,I[ KOpHIOpaTUBHBIM CTAHAAPTOM 110 YHPABJICHUIO MPOCKTAMHU IOHUMACTCA COBOKYIIHOCTb
AOKYMCHTOB, O6B$ICH$IIOHII/IX " NpCANNChIBAIOIINX

a.

SQ oo

B kakoii mocnenoBaTenbHOCTH OyIyT BHIMOIHATHCS pabOThI, HAMPABICHHBIE HA OCYIIIECTBICHUE
MPOEKTA, a TAK)KE B KAKUE CPOKHU M MOCPEACTBOM KaKUX PECYpPCOB 3TH PaOOTHI MPEANOIaraeTcs
peanu3oBaTh;

Kak um B Kkakoil mOCIEIOBATCILHOCTH HEOOXOJIWMO BBIIOIHATL JCUCTBHS, CBI3aHHBIC C
yIIPaBJICHUEM MPOEKTaMHU\ITPOrpaMMaMy B KOMITaHHU Y,

B xakme cpoku HEOOXOAMMO OCYIIECTBIISITH JCHCTBUS, HAMpPABICHHBIE Ha YIIPaBICHUE
POEKTaMHU\IIPOrpaMMaMy B KOMITAHUH;

Bce BbllEnepeynciieHHoE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

5. Kakoil W3 IEpedMCIICHHBIX CTaHAApTOB IO YIPABJICHUIO MPOEKTaMH HE OTHOCHUTCS K TpYIIIE

MEXIYHAPOAHBIX ?
a. IPMA ICB®;
b. 1SO 21500:2012;
c. PMBOK®Guide;
d. 1SO 10006:2003;
€. Hwu onun u3 BapraHTOB.

6. Kakoil W3 mNEepeYuclIeHHBIX CTAaHAApPTOB [0 YIPABICHHUIO IPOEKTaMHU SBISECTCA CTaHIApTOM

Benukobpurtanun?
a. P2M;
b. DIN 69901,
c. CEPM,;
d. PROMAT;
€. Hwu onun u3 BapraHTOB.

7. Onpenensisi IOHSATHE «IIPOEKT», B KAUECTBE €r0 KIIOUYEBBIX XapaKTePUCTHUK (IPU3HAKOB) HEOOXOAUMO
yKa3arb:

a

b.
C.
d.

HaJIU4Me W3MCHEHHI,
OO0JIBIIIOE YNCIIO YYaCTHUKOB;
HOBU3HY (YHUKAJIBHOCTH);
Bce BrilIEnIEpEeYUCIICHHOE;



aub;
amuc;
buc;
Hu onun u3 BapuaHTOB.

oQ h o

. KimaccugpukanmoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITH UX:
JUIUTEIIBHOCTB;

MacIrao;

CJIOKHOCTB;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ D00 T %

9. Kakue 13 npUBEICHHBIX YTBEPKICHUN SBIISIFOTCS UCTUHHBIMU?

a. IIpoekrt 3akaHYMBaETCsl B TOT MOMEHT, KOT/Ia JIOCTUTHYTBI €T0 1EJIH;

b. IIpoekt MOXeT OBbITh 3aBEPILICH JOCPOYHO;

C. IIpoekT umeeT BpeMEHHYIO CIEIHATBbHYI0 OPTaHU3aIUOHHYIO CTPYKTYPY;
d.  Bce BbllenepevyrciIeHHOE;

e. awub;

f. awuc;

g. buc;

h. Hwu onuH u3 BapuaHTOB.

10. Kakoit 3 mpuBEIEHHBIX BApUAHTOB OMNpEIEICHUs HauOo0JIee COOTBETCTBYET MPU3HAKY MPOEKTa

«Pa3rpannuenue»?

a. OTO mpuU3HaK, YKa3bIBAIOIIUI HA TO, YTO KaXKIIbI MPOEKT MMEET IPaHUIIBl MPEIMETHON 00JacTu U
JIOJKEeH OBITh pa3rpaHUYeH C MPEMETHON 001aCcThIO IPYTHX MPOEKTOB OPraHU3aIlNH;

b. Dro mpu3HaK, yKa3bIBAIOLIMI HA TO, YTO KAXKIbIH MPOCKT UMEET YETKO ONpE/ICICHHbIC BPEMCHHBIC
TpaHuIlbl (CPOKM), IPU ATOM 3HAYHMTEIbHAS YacTh YCUIIUH B MPOEKTE HampaBleHa Ha oOecreueHue
COOJIOICHUSI 3TUX CPOKOB;

C. OTO mpH3HAaK, yKa3bIBAIOIIMI HA TO, YTO KaXIbI MPOEKT UMEET YETKO OMNpE/IEJICHHbIE TPaHULIbI,
KOTOpBIE 3aJatoTcsi c(epoil AESITEeNTbHOCTH YelIOBEeKa, K KOTOPOW OTHOCHUTCS JIaHHBIM IPOEKT,
HarmpuMep, 1eBEJIONMEHT, HeTerazoBas OTpacib U T.1.;

d. Hwu onuH U3 BapuaHTOB.

11. Yro Takoe «KoMIIEKCHOCTBY MPOeKTa?

a. DOTo mpH3HaK, yKa3bpIBAIOMIMK HA TO, YTO MPHU OCYIIECTBICHUU TIOOOTO MPOEKTa HCTIOIB3YIOTCS
paznuuyHble 00JIACTH 3HAHWUM, KOTOpBIE JHUIIL IMPH COBMECTHOM MPUMEHEHUU OOECIEeYMBAIOT
3¢ (HEeKTUBHYIO peau3allnio MPOEKTa;

b. DTto mpu3HAaK, yKa3bIBAIONIUI Ha TO, YTO MPOIECC YIPABICHHS MPOSKTOM COCTOUT U3 IMATH CTa I,
KOTOpBIE B COBOKYITHOCTH 00ecTeuynBaioT 3p(HEeKTUBHYIO peaTn3alliio MPOeKTa;

C. DOTO NpHU3HAK, YKAa3bIBAIONIMKA HA TO, YTO IMPU OCYIIECTBICHHWH MPOEKTa YUUTHIBACTCS BIIUSHHUE
BHEITHUX U BHYTPEHHUX (PAKTOPOB;

d. Hwu oxuu u3 BapuaHTOB.

12. Kakue u3 NpuBEIEHHBIX YTBEPKACHU SBISAIOTCS HICTUHHHBIMUA?

a. llenmum mporpaMMbl  COOTBETCTBYIOT — CTPATETHMYECKMM  LE€JAM  OPraHU3aldd U MOTYT
KOPPEKTHUPOBATHCS B CIIydae U3MEHEHUS CTPATETHH;

b. Bo Bpems 3amycka IporpaMMbl MOXET OBITh ONpeNesieHa TOJIBKO YacTh MPOEKTOB MPOTPAMMEI.
JlonoyHUTENbHBIE POEKTHI MOTYT OBITH BKJIFOUEHBI B IPOTPaMMY YK€ B XOZi€ €€ OCYIIECTBICHUS;

C. 3aBepUIEHHE NPOrpaMMBbl OIPENEIAETCS MOMEHTOM 3aBEpIICHHs BCEX IPOEKTOB, BXOASIIUX B

MPOrpaMMmy.
d. Bce BbllenepevyncICHHOE;
€. awub;

f. awmgc;



g.
h.

buc;
Hu onun u3 BapuaHTOB.

13. IIporpamMma, HOcCsIIasi MAKPOIKOHOMHUYECKHUN XapaKTep U 3aTparuBarolasi HHTEPECH! 3HAUNTEIbHON
YaCTH HACEJIEHUS, Ha3bIBAETCA:
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[Toptdens;

MeranpoexT;

LeneBas nporpamma;

Bce BhIICTIEpEUHCIICHHOE;
aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

14. Kakoe u3 IIPUBCACHHBIX BBICKA3bIBAaHUH SIBIISICTCS JIOKHBIM B OTHOIIEHUH HpOl"paMMbI?

a.

b.

Bo3mokHO, 4TO BO BpeMs 3amycka MpPOTpaMMbl OIpPEACNSICTCS W IUIAHUPYETCS TOJBKO YacTh
BXOJSIINX B HEE MPOCKTOB;

Perrenue o BKIIIOYEHUH B IPOTrpaMMy T€X WIIA UHBIX JOMOJHUTEIBHBIX MPOEKTOB YaCTO 3aBUCHUT OT
PE3yNbTAaTOB OCYILIECTBICHHS IEPBOOYEPETHBIX MPOESKTOB MPOTPAMMBI;

Lenu mnporpaMMbl MOTYT TMOABEPraTbCsi KOPPEKTUPOBKE, IPHU OSTOM COCTaB KOMIIOHEHTOB
MIpOrpaMMBbl, 0053aTEIIbHO, JTOHKEH OCTaBaThCsl HEU3MECHHBIM;

enmu mporpamMmsl, Kak paBUiI0, COOTBETCTBYIOT CTPATETUYECKUM II€IISIM OpPTaHU3aIUH.

15. Ilo cBoemy coliep:KaHUIO IPOTPAMMBI MOT'YT OBITh:
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TEXHUYCCKHMU;
COILIMAJIbHBIMU;
SKOHOMHYCCKUMHU;

Bce BbllIEnepeyncieHHoE;
aub;

auoc;

buc;

Hwu onvn u3 BapraHTOB.

16. Uro wu3 NEPCUHUCIICHHOI'0 ABJIACTCA JOMOJHUTCIBHBIMU IIOJJHOMOYHUAMHU, KOTOPBIC BaXHBI JJIA
MCHC/I)KEpa IIPOrpaMMmBbl, 10 CPaBHCHUTIO C ITIOJITHOMOYUAMU MCHCIPKCPOB HpOeKTOB?

a. KonTpoab xoma peanu3anny NpOEKTOB B COCTABE MPOTPAMMBI;

b. IlpexacraBieHne OTYSTHOCTH O XOJIC PEATHU3AIMH KypaTopy MPOrpaMMBI;

Cc. IlpunsTtue pemeHuit 0 3amycKe JOMOJTHUTEIBHOTO MPOEKTa (IPOEKTOB) B COCTABE MPOTPAMMBI IS
JIOCTHIKEHUS €€ 1eNeH;

d.  Bce BhllenepevynciIeHHOE;

e. awub;

f. awuc;

g. buc;

h. Hwu ogun U3 BapraHTOB.

17. Kakue u3 mpuBeACHHBIX BBICKA3bIBAHUM SIBJIIOTCS JIOKHBIMUA B OTHOIIEHUH TIOpT(denel mMpoeKToB 1

nporpamMm?

a. B xoMmmaHum MOXXET CyIecTBOBAaTh OJTHOBPEMEHHO HECKOJIBKO MOpT(enel, ynpaBlieHne KOTOPIMHU
OyZeT OCYIIECTBIATHCS OTHOCUTENHHO HE3aBUCHMO;

b. B xome HW3MEHEHHS OKPYXCHHS POIAWTEIbCKONW OpraHU3alMH, OHA MpHJIaraeT BCE YCHIHUS K
COXPAHEHHUIO COCTaBa Pealln3yeMbIX OPTQeneil MPOeKTOB;

c. ®opmupoBanue noptdens mpeArnoaracT onpeneIeHue MPUOPUTETOB MPOCKTOB U MPOTPAMM JIJIst
OpraHM3alliy, a TakKe ONTUMU3AIMIO UX COCTaBa C IEIbI0 MOBBIIICHHUS [IEHHOCTH MOPTQEens s
CTpaTeTuy KOMITAaHWH;

d. Bce BbllenepevyncICHHOE;

€. awub;

f. awmgc;



g. buc;
h. Hwu onuH U3 BapraHTOB.

18. OnTumu3anus nopTQess MpoeKTOB MpH ero (GOPMUPOBAHUU HAIpaBIIEHA, IPEXkKIE BCETOo, HA!

a. ompezaeneHne Toro ¢akra, 4To JH00M MPOeKT (MmporpaMmMa) B mopTdesie COOTBETCTBYIOT CTPaTETHH
KOMITIaHUWY;

b. obecriedeHre HAMITYUIIIErO COOTBETCTBHSI MOPT(HENS CTPATErNISCKUM LIEJIIM KOMIIAHUH;

C.  BBIABICHHE TOTO (haKTa, YTO BCE MPOEKTHI (IIPOrpamMMbl) B MOpTQese UMEIOT 00IIe OrpaHuYeHHS,
HarmpuMep, 1o pecypcam;

d. MakCHMMHU3alMIO IICHHOCTH TOpPTQens sl OpraHu3aldd MpPU BBINOJHEHUH CYIIECTBYIOIIUX
OTrpaHUYEHUN Ha PECYPCHI.

19. Ilpu dhopmupoBanuu nmoprdesns NpOeKTOB OPraHU3aluKd HEOOXOJUMO YUUTHIBATD:
d. MaKCHMMH3aLHUIO LIEHHOCTH NOPT(dEens A OpraHM3alud NpPU CYIIECTBYIOUIMX OTPAHUYCHUSAX Ha

pecypchl;

b. HajgMuue B3aMMOCBSI3U MPOCKTOB M IIPOrPAaMM, BXOSIIUX B TOPTQEIb, MO HEIIM;

C. COOTBETCTBHE IeJICH KOMIIOHCHTOB MOPTQEIIs CTPATETHUSCKUM ILIEJISIM OpTaHU3allny;
d. Bce BbllenepevyrciIeHHOE;

e. awub;

f. awuc

g. buc;

h.

Hu onun u3 BapraHTOB.

20. XapaKkTepHbIMHA OTPAaHUYCHUSMH JJIs1 TOPT(HEIS IPOCKTOB SBJISFOTCS:
OOIIHi1 IyJT pecypcoB;

(MHAHCOBBIC OTPAHUYCHHUS;

HaJIM4Yue OOMIMX IIeNiel y KOMIIOHEHTOB;

Bce BbllIEnepeyncieHHoE;

aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.
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IIpakTuyeckue 3axa4u
3ananune Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1799
1) TAANel. Cnipuntbl 1-4
Coszoavime Bawy komandy onsa pabomsl Hao npoekmom. Boinoanume 3adanus Baweti komanowl 1-4
CHPUHMOB:

Copunrt 1. Crapt npoekra

Cnpunrt 2. Ananu3 3agaun. COop JaHHBIX

Cnpunrt 3. C60p JaHHBIX, UCCIIETIOBAHUS

Crpunt 4. AHanu3s u cuHTe3. PemeHus 1 npoTOTHITBI TPOEKTa

Ilo umozam 4 cnpunmoe cocmoumcs nepgoe demo Bawiux npoexkmos, nonyuenue 0opamuoll césasu Ha
npooenauuyto pabomy. @opmam nposedenust 0emo:

e Ha nemo npoekToB kaxas KOMaH/1a BEICTYIIUT ¢ KOPOTKOM Mpe3eHTalueil 1 OTBETUT Ha CJeIyIolIne

BOIIPOCBI:
1. CocraB Bareit komaHbI, POJU U IIEHHOCTH?

Han kakoii )xu3HeHHOH cutyaunueil, chepoil nestenpHocTH padotaere?
Kakyto npoGnemy Bl pemaere? B uém nmenHno cocrout sta npobiema?
Kro Bam repoii niu nepcona? Chopmynupyiite, dbto npodiemy Bl xotute pemurs?
Bamm ocHOBHBIE TUIOTE3BI?
Kakoit myts nmpoxoaut Baia nepcona juist perenust npo6dsemsl? Kak ycTpoeHo Tekyiiee
peuenue?
7. boneBble TOUKH U BaKHbIE (DOKYCHI HA TEKYIIEM KJIMEHTCKOM ITyTH?
8. Tpu BamMX Jy4IINX UJIEU IO PEIIEHUIO ATON MpoodIemMbl?
TaiimMuHr Ha BeIcTyIUIeHUE: 10 MUHYT Ha KOMaHy

Sk ow


https://lms2.sseu.ru/course/index.php?categoryid=1799

Jlns ynobcTBa MoAroTOBKY Mpe3eHTauu ucnonb3yire [labnoH.
2) TAANe2. CnpuHThl 5-7
Bvinonnume 3a0anus Baweti komanowl 5-7 cCnpunmos:

Copunrt 5. TectupoBaHue NpoTOTUIIA IPOEKTA

Copunt 6. MexBeoMCTBEHHOE poeKTHpoBanue, Blueprint, mianupoBanue nuiora

Crnpunr 7. IlunotupoBanue u BHeApeHue. [loaroroBka nuiora nmpoekra

Ilo umozcam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxnas komaHna BEICTYIIUT C KOPOTKOW IIPE3EHTALMEN U OTBETUT Ha CIEAYIOLIUE BOIIPOCHIL:

1. Kax Beirsgaut Bam npototun [Ipoekra Ha TEKYIIM MOMEHT: UIMEETCs B BULY (PU3NUECKUN W
(G poBO TPOTOTHUI BaIIETO ITPOCKTA (PEIICHU )

2. Yro Bamra KOMaH/a IUIAHUPYET MUIOTHPOBATH (LIEIH, CPOKH, ATAIBI THJIOTA, PECYPChI, METPUKH U
OLIEHKAa Ka4yecTBa, OpraHu3anus)?

3. Uro HyXHO caenarth i 3amycka nuiora? Yo yxe caenaHo (MPOeKTHBIN 11aH)?

4. KaxoBbl IPOMEXKYTOUYHbIE PE3YIbTAThI MUJIOTA (A1 KOMaH/, Y KOTOPbIX CTApTOBAJ MUIOT)?

TaiimMuHr Ha BIcTyIIeHUE: 10 MUHYT Ha KOMaHy

[Tponomxaiite ynakoBky Bammx pemenuii B [llabnone npezentanuu.

3) TAA Ne3. YnakoBka pe3yJIbTaTOB IIPOEKTA, NOAT0OTOBKA BHICTYILJICHUS

Hannwiti sman 3aeepwarowuii 6 paspabomke npoekma. [loozomosbme npoekmuyio npezeHmayuro 0.
gblCmynienus nepeo skcnepmamu. B Tpe3eHTalMM ynakoBaHbl BCE KIIIOUEBBIE 3Tallbl pabOThl HaJ
IIPOEKTOM U PE3YJIbTATHI.

Bama rnaBHas 3azaua Ha (UHAJIBHOM 3Tare MOATOTOBUTH MHJIOT MPOEKTA K Mepeaaye 3aka3zuuky (B
BEJOMCTBA U OPraHU3aLMUN), 1JIs1 TOTO HY>KHO IOTPY3UTh UX B MIPOEKT U COBMECTHO J0pabOTaTh MPOEKT
710 COCTOSIHUS, B KOTOPOM €0 MOYHO I€pelaTh OpraHU3aliHy.

o Hoeanvnuii pezynomam: Komania npoaHainu3upoBajga 0OpaTHYIO CBsI3b Ha CBOW IMUJIOT,
cKoppeKkTupoBaja cBoé peuenue. Komanna ynakoBana pe3ysibTaTel paboThl U IOATOTOBHIIA
IIPOEKTHYIO IIPE3CHTALIHIO.

B CYO CI'9Y sviepyorcaem umoz08yio npezenmayuto npoekma.

6.5. OneHouHble MaTepuaJibl 1JI l'[pOMe)KyTO‘IHOﬁ aTrreCcralnumn

Donp BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B ([)opMe 3adgera

Pasnen Bomnpocsl
AMCHMIINHBI
OcHoBHbIE 1. VYcenex npoekra
KOMITOHEHTBI 2. Kpurepun ycnexa npoekra
MPOEKTHOM 3. Tunoseie MpoOJIeMBbI B TPOCKTAX
NEeATEIbHOCTH 4. HanponanbHble 1 MEXTYHAPOIHBIE CTAHAAPThHI B 00JACTH YIPABICHUS

IIPOEKTHOM EATEIBHOCTBIO.
S. IIpodeccuonanbHble OpraHU3alMy U acCOLMALIUN
6. AHO «1OPITY»

7. Korna ynpaBienue npoeKTHOM AeITeIbHOCThI0O UMEET CMbICIH?

8. Yem oTiIMYarOTCS MPOEKTHI?

9. Paznuums nedarenbHOCTHOTO MMO/X0/1a B YIIPaBICHUH TPOEKTHOMN
JEATENBHOCTBIO OT IIPOLIECCHOTO

10. UYTO HYXHO 3HaTh O CBOEM IIPOEKTE U 34 YTO OTBEYAET PYKOBOIUTEID
npoekTa?

11. [IpOeKTHBII TPEYTOJIBHUK U €70 OCHOBHBIE JIEMEHTBI

12. OOBEeKTHI MPOEKTHOM 1EATETLHOCTH

13. CtpykTypa 00bEKTOB IPOEKTHOM 1€ATEIbHOCTH

14. JKuznenHsblil UK npoekta. BogonaaHblid )KU3HEHHBIA LUK MPOEKTA
15. ['uOkwmii MOAX0/1 K yNPaBICHUIO IPOEKTOM

16. Korna numeet cmbici roBoputs o «IIporpammer?

17. UeM oTimyaeTcs ynpapJIeHUE TPOSKTOM U YIIPABICHUS TPOTPAMMOii?




18. Korma umeeT cMbICI TOBOPHUTH O OpTdere?

19. Uewm oTnuyaeTcs yrpapiieHUE MOPTQENIEM OT yIPaBICHUS MPOEKTOM U
IIpOrpaMMoin?

20. KT0 Takue 3anHTEpECOBAaHHBIC CTOPOHBI

21. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

22. Pomu u ux pynkum

23.  Ecnm npoekT ManeHbKUN WK HA000POT Cymep-00bIIon?
24. Koro Ha3zHauate Ha poiau?

25. Kaxk naznauarp Ha posm?

26. dopMHUpoOBaHUE KOMAHIbI IPOEKTA

27. Ponu nporpammbr

28.  Pomwm moprdens

29. KitroueBsle STarbl Pa3BUTHA YIIPABJICHHA HpOGKTHOfI JACATCIIBHOCTBIO

Cucrema
yIpaBiaeHUS
MPOEKTHOMN
JEeSATEIbHOCTBIO

1. CopneprkaHue KOHIENTYaabHON (a3bl IPOEKTA

2. Conepskanue ctaauu pa3padoTKu MpOeKTa

3. Coneprxanue (hazbl peanu3aly IpoeKTa

4. Copneprxanue (hasbl 3aBepIICHUS TPOCKTA

S. OrpanuyeHus peanus3aluy IPOEKTHOHN e TeIbHOCTH

6. OCHOBHBIE IPUYHHBI ITPOBAJIOB B MPOEKTE KaK B CUCTEME

7. Kak chopmynnpoBats 1esib IpoeKTa

8. Hepeso neneit

9. Y4acTHUKH NTPOEKTa

10. BuyTpenHss cpena npoekra

11. Cpella aKTUBHOTO B3aMMO/IEHCTBHSI TPOEKTa

12. Opranu3zanoHHas CTpyKTypa IIpoeKTa

13. OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTpATETu pabOThl ¢ HUMU

14. UYeMm posib OTIAMYAETCS OT JOHKHOCTH?

15. 3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH

16. Kyparop npoekra: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

17. TexHuueckuil 3aKa34yuK MIPOEKTa: poJib, OCHOBHBIE 331a4H, 0COOEHHOCTH
18. Bnagenern pecypcoB: posib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH

19.  Vmpasnstomuii COBET: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH

20. PykoBonuTenb npoekTa: poiib, OCHOBHBIE 3a]1a4H, OCOOEHHOCTH

21.  AnMUHHCTpaTOp MPOEKTa: POJib, OCHOBHBIE 33/1a4l, OCOOEHHOCTH

22, PykoBonuTens pabodeil rpynmsl: pojib, OCHOBHBIE 3a7ja4ul, 0OCOOEHHOCTH
23.  Kyparop u TexHuueckuii 3aka3unk: COBMEILIEHUE poJIei?

24, PykoBonuTens npoekta u PykoBonuTens pabodeil rpymibl: COBMEIIEHNE
poxnei?

25. PykoBoguTens mpoekta 1 AIMUHUCTPATOP MPOEKTA: COBMEIIEHUE POJIEH?
26.  IIpoekTHBbIH Moaxoa K GOPMUPOBAHHUIO OPTraHU3ALUOHHOMN CTPYKTYpPbI
MIPOEKTa

217, @OyHKIMOHAIBHBIN M0X0/1 K (POPMUPOBAHHIO OPraHU3aLMOHHOM
CTPYKTYPBbI IPOEKTa

28. MaTtpuuHslii M01X01 K GOPMUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYpPHI
MIPOEKTa

29.  OpraHu3aIMOHHO-POJIEBAsI CTPYKTYpPa IMPOTPAMMEI

30. OcCHOBHBIE IIaTU IPU BHEIPEHUHU MPOEKTHOTO YIPABJIECHUS B OTHOLICHUU
ponen

31. OcHoBHbIe ycnoBus 3(h(PeKTUBHOM pabOThl COTPYTHUKA B TPOEKTE

32. CyOBeKTHI YIIpaBICHHS B CUCTEME MMPOEKTHOM JeSITeTbHOCTH

33. OCHOBHBIE POJIM MPOTPAMMBI U X CYIIIHOCTh

34, Opraauzanys yrpaBieHHs MOPTQeEIeM MPOESKTOB U B3aUMOCBSI3b TIOHSITHI
MeHe kMeHTa noptdens B coorserctBun ¢ [OCT P

35. OcHoBHbIE posiu TOPTHENST U UX CYITHOCTh

36. Opranuzanus yrnpasieHHs IPOrpaMMOi U B3aUMOCBSI3b MOHATHI

MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P




37. Nuunmanms npoekra

38. [1nanupoBaHue npoexTa

39. Opranu3zanys 1 KOHTPOJIb BBINOJIHEHUSI IPOEKTA

40. AHaIM3 U perympoBaHie BBITIOJHEHUS POCKTa

41. 3aKpbITHE NTPOEKTA

42. VYrpasneHue npeMeTHONW 00J1acThIO TIPOEKTa

43. YrpaiieHrue IPOSKTOM 110 BPEMEHHBIM ITapamMeTpam

44, VYrpaBiieHue CTOMMOCTBIO U (PUHAHCUPOBAHKUEM ITPOEKTa
45, VYrpaiieHue Ka4eCTBOM B IIPOEKTE

46. VYnpasieHnue puckaMu U BO3SMOXXHOCTSIMH B TIPOCKTE

47. VYrpasiieHue 4eJI0BeYeCKUMU PECYPCaMU B IIPOEKTE

48. YrpapiieHne KOMMYHUKAIMSIME B IIPOCKTE

49. VYrpaienue 3aKynkaMyd U KOHTPAKTaMU B IPOEKTE

50. VYnpasieHrne U3MEHEHUSIMH B ITPOEKTE

51. VYrpasneHnue 6€301MacHOCTBIO B POEKTE

52, Cucrema yrpaBieHUs IPOEKTHOMN AEATEIbHOCTBIO

53. Mexnynapoanas ceprudukanus no cranaapty IPMA ICB: ypoBaH
KBaJIM(UKAIMK U UX TpeOoBaHUs; TpeOOBaHUS [l IOIYCKa K
cepTu(dUKAIMOHHOMY TpoIleccy; o0IIasi cxema mnpoiecca
cepTu(UKAIMKI U €TO COJEPIKAHNE

54, Hanmonanwsnas ceprudukanus [IM CrannapT: oOmiue cBeACHUS;
paboTa ¢ BompocaMu; TpeHaXKepP 3aKPHITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE TI0 TEMaM

6.6. llIkaapl U KPUTEPUH OLIEHUBAHUSA MO GOPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOUHOI
aTrecTaluu
Ikaja u KpuTEpHU OLICHUBAHUS

Onenka Kpurtepun oueHnBanus 1Jisi MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM 2-X
0aJILIbHOM CHCTEMBI
«324YTEHO» VK-3, VK-6, [1K-4
«HEe 32a4YTEeHO0) PesynpTatel 00yueHus He chopMHupoOBaHbl HA TOPOTOBOM YPOBHE
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