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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuminssbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHS 110 IPorpamme

O0BeM U BUIBI YIeOHOU pabOThI
Copaeprxanue TUCIUILIAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTITHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUIUIMHE

Crp.



[lenpto  wm3yueHHs JUCHMIUIMHBI  sBIseTcs  (OpPMUPOBaHHE  pPE3yJbTaTOB  OOyudeHHs,
o0ecTeYnBaOIUX JOCTIKEHHUE UTAHUPYEMBIX PEe3YyJIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MPOrpaMMBbl.

1. Mecto nucuuniauebl B crpykrype OII

JucuunianHa YIpaBlIeHUE HNPOSKTHOW ACATEIBLHOCTBIO B IPO(heCcCHOHANBHOM chepe BXOIUT B
4acTh, popMHUpyeMasi yIaCTHUKaMU 00pa30BaTeNIbHBIX OTHOIIEHUH O0s10ka b1. luctunmuael (Mogyn)

[IpenmecTByomye AUCHUIUIMHBL MO CBS3SIM KOMIETCHIMA: MeETOIbl MAIIMHHOTO OOYYCHWS,
Cucrempl 00pabOTKHM M aHanu3a OOJBLIIMX MAaCCHBOB JaHHBIX, VHCTpyMEHTHI aHalu3a AaHHBIX WU
MammmHHOTO OOyueHus, [Ipomecc, craguu W METONOJIOTMHM pPa3paOOTKU pENICHWH Ha OCHOBE
UCKYCCTBEHHOTO HHTEJIEKTa, AJTOPUTMBI U TEXHOJOTHMHM aHalu3a CIOXHBIX CceTed, ATEHTHO-
OPUEHTUPOBAHHOE MOJIETUPOBAHUE

[Tocnenyromue OUCHUIUIMHBI MO CBSA3SIM KOMIETeHIMH: TecTupoBaHHE HCKYCCTBEHHOIO
WHTEJUIEKTa

2. Ilnanupyemble pe3yabTaThl 00y4eHHMs MO JMCHMILIMHE, o0ecreYnBalOIue JOCTHKeHUe
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 porpaMme

N3yuenne quciuIInHbl Y IpaBlIeHUE MPOSKTHON ACSATEIbHOCTHIO B MpodhecCHoHAIbHOM cepe B
o0pa3oBaTeNbHOW TPOrpaMMe HampaBlIeHO Ha (OPMHUPOBAaHHE Y OOYYaIOMUXCA —CIEAYIOIINX
KOMITETECHIINH:

YuauBepcanabubie komnereHunu (YK):

YK-6 - CriocoOeH onpenensaTh U peaJTu30BbIBaTh IPUOPUTETH COOCTBEHHOM JCSITEIHPHOCTH U CIIOCOOBI €
COBEpPIIICHCTBOBAHUS HA OCHOBE CAMOOIICHKHU

[Inanupyem |[l1anupyemblie pe3yibTaThl 00yYeHHsI M0 JUCHUNIHHE

BlE

pe3yIbTaThI

o0ydeHus 1o

porpaMmme

YK-6 VK-6.1: 3Hars: VK-6.2: YMeTh: VYK-6.3: Bnaners (uMeTh

HAaBBIKH):

CIIOCOOBI OTIPEACIICHHUSI [OTIPECIISITh M PeaTu30BhIBATh |HABBIKAMH OIIPEICIICHUS
MIPHUOPUTETOB MPUOPUTETHI COOCTBEHHOMN MIPUOPUTETOB COOCTBEHHOM
CcOOCTBEHHON NEATEILHOCTH U CIIOCOOBI €€ |IeATEILHOCTH U CIIOCO00B €€
IEeITEILHOCTH U COBEpIIICHCTBOBAHUS Ha COBEPIICHCTBOBAHUS HA OCHOBE
crmocoOoB ee OCHOBE CaMOOIICHKH CaMOOIICHKHU
COBEPIIICHCTBOBAHUS
Ha OCHOBE CaMOOIICHKU

IIpodeccnonanbubie komnerenuuu (I1K):
I1K-2 - Cniocob6en pazpabaTeiBaTh IPaBUIa HCIIOIB30BAHUS PETIOZUTOPHUS TPOCKTA

[Inanupyem |Il1anupyemble pe3yJibTaThl 00y4eHHsI MO0 JUCHUNIHHE

13(S

pe3ybTaThI

o0y4eHHs 10

porpamMme

I1K-2 [1K-2.1: 3Hats: [IK-2.2: YMmeTs: [1K-2.3: Baagets (MMeTh

HaBBIKH):

0COOEHHOCTH pa3pabarbIBaTh MpaBUia HaBBIKAMHU Pa3pabOTKH MpaBHII
pa3paboTKy MpaBUJI  |UCHOJIB30BAHUS PETIO3UTOPHUS |HCIIONB30BAHUS PEO3UTOPHS
UCIIOJIb30BAHUS IIPOEKTa MpPOEKTa
PENO3UTOPHSI IPOEKTA

3. O0beM U BUABI YUeOHOMH padoThl
Y4eOHBIM IIaHOM MPEAYCMAaTPUBAIOTCS CIICAYIONINE BUIBI YIeOHON paOOThI IO AUCHUIUINHE:
Ounas ¢popma o0yueHust

Bujbl yueOHol padoThl | Bcero yac/ 3.e. |




Cem 3 Cewm 4
KonraktHas paboTa, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHsTHs TEKIIMOHHOTO TUTA 4/0.11 4/0.11
3aHsATHS] CEMUHAPCKOTO THTIA 8/0.22 8/0.22
WunuBuayanbHas KoHtaktHas padora (MKP) 0.15/0 0.3/0.01
I'pynmoBas koHtakTHas padota (I'KP) /0 2/0.06
CamocrosiTenbHas pabora: 113.85/3.16 95.7/2.66
ITpomeskyTouHas arTecTanus 18/0.5 34/0.94
Bun npomexyTo4HOU aTTecTanuu:
Dk3aMeH, 3adeT 3au K3
OO6mas TpyI0eMKOCTh (00beM YacTu
oOpasoBarenbHON TTporpamMmsl): Yacsel 144 144
3aueTHbIe MUHHUIIEI 4 4

3a04Hasi popma

Buabl yueOHol padoThI

Bceero ygac/ 3.e.

Cewm 3 Cem 4

KonraktHas pabota, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHATHS JCKIIMOHHOT'O TUIIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO TUIIA 8/0.22 8/0.22
WunuBuayanbHas koHtakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynmnoBas kontakTHas padota (I'KP) /0 2/0.06
CamocrosTenbHas pabora: 113.85/3.16 95.7/2.66
ITpomeskyTouHas arTecTanus 18/0.5 34/0.94
Bun npomexyTo4HOU aTTecTanyu:
Ok3aMeH, 3a4eT 3au K3
OO6mas TpyI0eMKOCTh (00beM YacTu
oOpasoBarenbHON TTporpamMmsl): Yacsel 144 144
3aueTHbIe MUHHUIIEI 4 4

4. Conep:kanue IUCHUIIAHBI

4.1. Pa3zoenvl, memvl OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temarnueckuii  IJIaH  JUCHMIUIMHBI ~ YIPABJICHUE  NPOEKTHOM  JHEATENbHOCTBIO B

npodeccuoHabHOU cepe mpeacTaBiIeH B TabIUIIE.

Pa3nenbl, TeMbI JUCIMILIMHBI ¥ BUABI 3aHATHH

OuHas ¢popma 00ydyeHHs

KonTakTHas paéora = Iliianupyembie
3ansTus £ pe3yJabTaThbl
CEeMHUHApPCKOro % « OﬁylleHI/m B
HanMeHOBaHMe TeMbI | = THIA =5 COOTHOLICHHH C
Ne /i = . A -9 =3
(pa3nesa) IMCUMIVIMHBI| & F o= = =< S pe3yJbTaTamu
o == = - Qo =
= g5 S o0y4eHus 110
23 = o0pasoBaTe/bHOI
H © nporpamMme
OCHOBHBIE KOMIIOHECHTHI VK-6.1, YK-6.2, YK
1. |opoekTHOM 4 109,55 [-6.3, IIK-2.1, IIK- 2.2,
EATEIHHOCTH [1K-2.3
YK-6.1, YK-6.2, YK
Cucrema yrpaBieHUs -6.3, I[IK-2.1, TIK- 2.2,
o |MPOCKTHOH 4 100 [K-2.3
NeSITeNIbHOCTHIO B
npodeccrnoHanbHOI
chepe




KoHTpob 52
WUroro 8 | 16 | 045 | 2 | 20955
3aouHasi popma
KonTakTHas paéora = Iliianupyembie
3auarus § pe3yabTaThl
CEeMHUHApPCKOro ;,% « OﬁylleHl/m B
Ne /| HAMMeEHOBaHHE TeMbl E Tuna a o = é COOTHOLICHHH C
(pa3neJsia) IMCHUIIHHBI % ; = é E E s pe3yabTaTaMu
= g5 S 00yueHus o
:g 3 g 00pa3oBaTe/bHOi
nporpamme
OCHOBHBIE KOMIIOHECHTHI VK-6.1, YK-6.2, YK
1. |opoekTHOM 4 8 109,55 [-6.3, IIK-2.1, IIK- 2.2,
EATEIIHHOCTH [1K-2.3
VK-6.1, YK-6.2, YK
Cucrema yripaBieHUs -6.3, I[IK-2.1, TIK- 2.2,
2 MIPOEKTHOM 4 8 100 IK-2.3
NeSITeNIbHOCTHIO B
npodeccroHanbHOI
chepe
KoHTpos1b 52
Hroro 8 | 16 | 045 | 2 | 20955
4.2 Cooeprcanue pazoenos u mem
4.2.1 KonrakTHas padoTa
TemaTnka 3aHATHI JIEKIIMOHHOI'O THIIA
HaumeHoBaHue
Bun 3ansitus
Neni/m | Tembl (pa3aena) % TeMaTHKa 3aHATHUA JEKIIMOHHOTO THIIA
P — JIEKIIMOHHOI'0 THIIA
1. OOBEKTHI yIIpaBICHUS TPOCKTHON
0 JEKIHSI NESTENIbHOCTBIO B chepe NCKYCCTBEHHOTO
CHOBHbIC WHTEJJIEKTA: IPOEKT, Mporpamma, noprdenn
KOMITOHEHTHI =
R —— CyObeKTbl yrpaBieHHs IPOSKTHON
EATEITBHOCTH - JESTEIILHOCTBIO B Chepe UCKYCCTBEHHOTO
MHTEJIJIEKTA: 3aMHTEPECOBAHHBIE CTOPOHBI, POJIU
IPOEKTa, IPOTrpaMMbl, HOPTQes
2. Cucrema [— [Tpouecchl U MpeaMETHBIE TPYTIIBI YITPaBICHUS
yIpaBICHUS MPOEKTOM B MpodeCCHOHATBHOU cdepe
IIPOEKTHON Cucrema ynpapieHus IPOEKTHOM JESATEIbHOCTBIO
JEATEIBbHOCTBIO B B podeccuonansHoit cdepe. [loaroroska
po¢eCCHOHATBHO A HaIlMOHATBLHOW M MEXKTyHAPOTHOM
it chepe ceprudukamuu IPMA / TIM Crangapt

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATH, IpeAyCMaTPUBAIOIINE IPEUMYILIECTBEHHYIO Tiepeiady yaeOHOH nHpopMauu
MeJarOTHIECKUMHU PaOOTHUKAME OpPTaHU3aIlliy U (W) JINIIAaMH, TTPUBJIECKAEMBIMI OpTaHMU3alNEeH K peaTn3aIiin
00pazoBaTeILHBIX MPOTrPaMM Ha MHBIX YCIIOBUAX, O0YIAFOIIIMCS

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HaunmeHnoBanme
Bun 3anarus
Nen/m | Tembl (pasaeina) «w | TeMaTHKa 3aHATHS CEMHHAPCKOr0 THIIA
CeMHHAPCKOIo THIA
AUCIHUTITHHBI
1 OCHOBHBIE [IpobGnemaTrka 1 METOIUYECKAsT OTIOpa

KOMIIOHEHTHI NPaKTUYECKOE 3aHATHE  [IPOEKTHOMW JAESATEIbHOCTH B chepe

MIPOEKTHOMN HCKYCCTBEHHOT'O MHTEJJICKTa

JESTEIIBHOCTH npakTudeckoe 3ansatie  [[Ipoekt, mporpamma, noptdens Kak OCHOBHBIE




00BEKTHI MPOCKTHOU JESITENLHOCTH

NPaKTUUECKOE 3aHATHE  |3anHTEepecOBAaHHBIE CTOPOHBI (CTEHKXOJIIECPHI)

KiroueBble ponu v popMUpoBaHUE KOMAHIbI
IPaKTUYECKOE 3aHATHE  [MpoeKTa, MporpamMmel, mopTdens B chepe
HCKYCCTBEHHOT'O MHTEIJIJICKTA

2. Cucrema [Iponeccsl ynpaBieHUs: IPOEKTOM B
yHpaBJIeHHUs HpAKTIECKO® SAHATHE npodeccCuoHaIbHON chepe: MHUIIMUPOBAHUE,
MPOEKTHOMN MOJTOTOBKA, peaan3aius 1 3aBepiieHue
ACATCIIbHOCTHIO B IIPOCKTA
npoheccuoHaNbHO [IpenMeTHBbIE TPYIIIBI TPOLIECCOB YIIPABICHUS
i1 cepe MIPOEKTOM (ITpOorpamMMoii) B TpodhecCuOHATHHOM

cdepe: opraHu3anus U 3aMHTEPECOBAHHBIC
CTOPOHBI, BBITOJIBI, COJAEP)KAHUE, CPOKH,
(UHAHCHI, TUTAHUPOBAHKUE U KOHTPOJIb,
WU3MEHEHUS, PUCKU U BO3MOXHOCTH, PECYPCHI,
KOMMYHUKAIIUU U 3HAHUS, KAYECTBO, 3aKYIKU U
ITOCTaBKH

IMPAKTUYECKOC 3aHATHUE

Cucrema yrpaBieHHsI IPOEKTHON
JeSATeTLHOCTBIO B MpodecCHOHANBHOM cdepe:
MIePCOHAJI, OPraHU3AIIIOHHBIE CTPYKTYPHI,
TPOIIECCHI

IMPAKTUYECKOC 3aHATHUE

ITogroroBka Kk MeXAyHapOIHOU U
MPaKTHYECKOE 3aHATHE |HAlMOHANBbHOM ceprudukamuu IPMA ICB /
I[IM Crangapt

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHUSA, IPAKTUKYMBI, na6opaT0prIe pa60TBI, KOJIJIOKBUYMBI U MHBIC aHAJIOTUYHBIC
3aHATHUA
HNHas koHTakTHasA padoTa

[Tpu npoBenennn y4ueOHbIX 3ansaTHii CI' DY obecrieunBaeT pa3BUTHE y 00YYAIONMINXCSl HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKALIUW, TNPHHATUS PEHICHUH, JHIEPCKUX KauecTB
(BKITIOYast IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JIEKIIH, IPYIOBBIX JUCKYCCHI, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYaIlluil 1 UMUTAIIMOHHBIX MOJEJEH, MpernoaaBaHue AUCIUIUINH (MOayIieil) B
¢dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE peE3yJlbTaTOB HAYYHBIX HCCIIEOBAHHUM, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCJIe ¢ Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MpodecCHOHaNbHOM e TeNbHOCTH
BBIITYCKHUKOB ¥ TIOTPEOHOCTEH paboToaaTeNnei).

@opMbl M METOIBI IPOBEACHUS WHOW KOHTAKTHOM paboTHl MpuBEAECHBI B MeTOIUUECKuX
YKa3aHUAX IO OCHOBHOM ITpoeccroHaibHON 00pa3oBaTebHON TporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaunmMmenoBanue TeMbl (pa3aeiia .
Neri/m (pasnena) Bua camocrosiTeibHOI padoThl ***
JUCIUIINHBI
OcCHOBHBIE KOMITOHEHTHI POEKTHON - IOATOTOBKA J0KJIa/1a
1. eI TENbHOCTH - IOJrOTOBKA 3JICKTPOHHOM Mpe3eHTaIluI
- TCCTUPOBAHNC
Cucrema yripaBiieHUs POEKTHON - TOATrOTOBKA JOKJIAaaa
2. JEeSTENIbHOCTHIO B IPO(ECCHOHATBHOM - TIOATOTOBKA ICKTPOHHOH TPe3CHTAINH
C(bepe - TECTUPOBAHUE

*** caMOCTOSsITeNIbHAs paboTa B ceMecTpe, HamMcaHue KypPCOBBIX PabOT, HOKIJIAI0B, BHITIOJHEHHE KOHTPOIHHBIX

pabot
5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOoAnYecKoe odecnedeHne 1 CIUNIHHbI

5.1 JIuteparypa:

OcHoBHas1 JInTepaTypa

1. VnpaBneHnue npoekTamu : yueOHUK U MPaKTUKyM Ji1s By30B / A. U. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; moxn obmel penakiueit E. M. PoroBoit. — Mocksa : M3marenscTBo
Opaiit, 2025. — 383 c. — (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Texkcr




anekTpoHHbIi // O6pasoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/559736
2. llonsikoB, H. A. VYmpaBneHre MHHOBAIIMOHHBIMH MPOEKTAMU @ YUYEOHHMK U MPAKTUKYM JUIs

By30B / H. A. Ilonskos, O. B. MoroBuiios, H. B. JlykamoB. — 2-e¢ u3n., ucnp. u gon. — Mocksa :
WznarensctBo FOpaiit, 2025. — 384 c¢. — (Beicmiee ob6pazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onekrponuwsii //  OOpazoBatenpHass 1argopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/560561

JonosHuTebHAS JJUTEPATypa

1. KysnenoBa, E. B. VYmpasnenue mnoprdenreM NpoeKTOB KaK HHCTPYMEHT pealu3aluu
KOPIOPAaTUBHOM cTpareruu : yueOHuk s By30B / E. B. Ky3nemnoBa. — 2-e¢ usn., mepepad. u gon. —
MockBa : WzmarenbctBo FOpaiit, 2025. — 177 c¢. — (Breicmiee oOpazoBanue). — ISBN
978-5-534-07425-3. — Tekct : anektponHbIi // ObpazoBatenbHas miatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/561329

2. 3y0, A. T. VYmpaBneHue mMpoeKTaMu : y4eOHUK U TpakTUKyM s By30B / A. T. 3y6. — 2-¢
u31., mepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2025. — 397 ¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anexktponHbiid // OOpa3zoBarensHas miardgopma FOpait [caiit]. —
URL: https://urait.ru/bcode/560386

5.2. llepeyeHb JHIIEH3MOHHOTO MPOTPAMMHOI0 00ecreYeHHs

1. Astra Linux Special Edition «Cmoienck», «Open»; PenOC ; OC "Anbt Pabouas cranius" 10;
OC "Anbt Ob6pazoBanue” 10

2. MoitOduc Crangaptabiii 2, MoitOduc ObpazoBanue, P7-Oduc [IpodheccrnonansHebli,
MoiiO¢uc Crannaprasiit 3, MoitOduc [Ipodeccnonanbuprii 3

5.3 CoBpemennbie mpodeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecneYnBaeTcs 10CTYN
00y4arouuxcs

1. TIlpodeccmonanbnas ©6a3a ganHbIX «MHpopManmuoHHble cucTeMbl MUHHCTEpCTBA
SKOHOMHUYECKOoro pa3BuTus Poccuiickoit Denepanun B cetu Uutepner» (Ilopran «Odunmanshas
Poccusi» - http://www.gov.ru/)

2. IlpodeccnonansHas 6a3a gaHHbIX «DHUHAHCOBO-DPKOHOMHYECKHE IMOKa3aTeian Poccuiickoit
®enepanuny (OpunuansHblii caiit MunucreperBa punancos PO - https:/www.minfin.ru/ru/)

3. IIpodeccuonanbnas 06aza gaHHbIX «OdunuansHas cratuctukay (OdUIHUaTBHBIA CalT
denepanbHOIi CITy:KOBI TOCYAapCTBEHHOM cTatucTuky - http://www.gks.ru/)

5.4. NudopMalluOHHO-CIPABOYHBbIE CHCTEMbI, K KOTOPbIM O0eclme4YnBaeTcs JOCTYI
00y4arouuxcs

1. CpaBouno-nipaBoBas cucrema «KoncynpranT Ilmroc»

2. CnpaBouno-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHNSA

Y4eOHble aynuTopuu i mpoBeaeHus:  |KOMITIEK T yueHuYecKoi Mebenu
3aHATHI JICKIMOHHOTO THIIA MynbTUMEAUHHBINA TPOEKTOP

JHocka

DKpaH
Y4eOHble aynuTopuu i poBeaeHuss  |KOMITIeK T yueHuYecKoi Mebenu
MPAKTUYECKUX 3aHATHH (3aHATHIA MynbTUMEAUHHBINA TPOEKTOP
CEMHUHAPCKOI0 TUIIA) Hocka

DKpaH

Komnbroteps! ¢ BbIxo10M B ceTb «MHTepHET» 1 DNOC CI'DY
Y4eOHbIe ayIUTOPUH IS TPYNIOBEIX U |KOMITIEKTHI yueHUYeCcKoi Mebenu
VHIUBUYAIbHBIX KOHCYJIbTAIHI MynbTUMEAUHHBINA TIPOEKTOP




JHocka

DKpaH

Kommnbioreps ¢ BeixosioMm B ceth «uTepuer» u QMOC CI'DY
VYyebHbIC ayAUTOPUH TSI TEKYIIETO KomrmiekTsl yueHnaeckoit medenu
KOHTpPOJISL ¥ IPOMEKYTOYHOU MynbTUMEAUINHBINA IPOEKTOP
aTTecTaluu Hocka

OkpaH

Kommneroreps! ¢ BeixosoM B ceth «MuTepuer» u QUOC CI'OY
IToMemeHust 119 caMOCTOSITEILHONU KoMriekTsl yueHn4eckoii Mebenu
paboThl MynbTUMEAUHHBINA TPOEKTOP

JHocka

DKpaH

Komnbroteps! ¢ BbIxo10M B ceTb «MHTepHET» 1 DNOC CI'DY
[Tomenienus 1 XpaHeHUs U KoMruiekTsl cieruanu3upoBaHHON MeOenu st XpaHeHH s
NPOPUIAKTUIECKOTO 00CTYKUBAHUS 000pyI0BaHUS
000pyIOBaHUS

5.6 JlaGopaTopuu u 1abopaTopHOoe 000py/10BaAHHE
JlaGopaTopust ”HPOPMAIIMOHHBIX TEXHOIOTHI B |KOMIUIEKTHI ydeHUYECKO Mebenn
npodecCHOHATBLHOM 1A TETbHOCTH MynbTUMEAUNHBIN IPOEKTOP
Jocka
OKpaH
KomnbroTepsl ¢ BbIX0J10M B ceTh «HTEpHET» U
OUNOC CI'9Y

6. ®oH/ OLEHOYHBIX CPEJCTB MO JUCHMILINHE YINpPaB/ieHHE NPOEKTHOMH JesiTeIbHOCTBIO B
npogeccHoHaNbLHOM cepe:

6.1. KoHTpo/IbHbIe MEPONPUATHA 10 JTUCIUILIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bup xoutpoas HY’KHOE 3HAKOM
«+»
Tekymunii KOHTPOJIb O1eHKa JOKIag0B +
Y CTHBIN/TTUCBMEHHBINA OITPOC +
TectupoBanue +

[IpakTrueckue 3agaun -
OreHKa KOHTPOJBHBIX padoT (A1 3a09HOM (HOPMBI

o0OyueHus)
IIpoMexyTOUHBII KOHTPOJb |3a4eT +
DK3aMeH +

Ilopsinok mnpoBedeHMs MEPONPHUATHI TeKYHIero M MPOMEKYTOYHOr0 KOHTPOJISA
onpenaeasiercds Meroau4ecKUMH YKa3aHUSAMU 110 OCHOBHOM NMPo¢ecCHOHAIBHOI 00pa30BaTeILHOM
nporpaMmMe Bbicuiero oopa3zoBanmusi; IlooxkeHneM 0 0a/UIbHO-PEHTHHIOBON CHCTeMe OLEHKH
yCIeBaeMOCTH OOYyYAIIUXCS 10 OCHOBHBIM 00pa3oBaTe/JbHbBIM INpPOrpaMMaM BbICLIEI0O
o0pa3oBaHusi — m@porpaMMaM OakajaBpuara, NpPorpaMMaM CHENUAJNTETa, MPOrpaMMam
MarucTparypsl B ¢erepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTe/bHOM YYpPeKIeHUH
BbICIIEro 00pa3oBaHus «CaMapcKuii rocy1apCcTBeHHbIH YIKOHOMUYECKUI YHUBEPCUTET.

6.2. [lnaHupyemblie pe3yJibTAThI 00y4YeHUsl M0 JUCHUILINHE, 00ecTeYHBaIOIIUEe JOCTUKEHH e
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHs 10 MporpaMmme

YuauBepcaabubie komnereHunu (YK):
YK-6 - CriocoGeH onpenensaTh U peaJTu30BbIBaTh IPUOPUTETH COOCTBEHHOH JCSITEIHPHOCTH U CIIOCOOBI €€
COBEpPIIICHCTBOBAHUS HA OCHOBE CAMOOIICHKHU



[Inanupyem
BIC

IInanupyemsble pe3yJbTaThl 00y4eHHs MO0 JUCHHUIINHE

pe3yabTaThl

o0y4eHHs 10

nporpamme
VK-6.1: 35aTthb: VK-6.2: YMeTh: VYK-6.3: Bnaners (uMeTh

HAaBBIKH):

CIIOCOOBI OIIpe/IeTICHHS [OTIpeesTh U PEaIn30BbIBATh |HaBBIKAMU ONpEeNICHUs
MIPUOPUTETOB MPUOPUTETHI COOCTBEHHOMN MIPUOPUTETOB COOCTBEHHOM
CcOOCTBEHHON NEATEILHOCTH U CIIOCOOBI €€ |IeATEILHOCTH U CIIOCO00B €€
NEeSTETbHOCTH U COBEPILIEHCTBOBAHUS Ha COBEPILIEHCTBOBAHMS HA OCHOBE
Croco0o0B ee OCHOBE CaMOOIICHKHU CaMOOIICHKHU
COBEPILIEHCTBOBAHUS
Ha OCHOBE CaMOOLIEHKH

IToporoseiii |CyteBbie YMeTb IPOBOAUTH Hassikamu onpeneneHus
TEPMHUHOJIOTHYECKHE |CaMOJUArHOCTHKY IO XOTs Obl [IPUOPUTETOB JEATEIBHOCTH 110
MIOHATHUS OJIHOU MTPOU3BOJIBHO XO0Ts OBI OJTHOM MPOU3BOJILHO
CaMOJIMarHOCTHKH, BbIOpaHHOW METOJIUKE C BBIOpAaHHOW METONIHMKE
paHXUPOBaHUS MOCJIEIYIOLUM OTpeieTIEHUEM
MIPUOPHUTETOB MPUOPUTETOB AEATEILHOCTU
NeSTETbHOCTH

Cranpaptabl |OCHOBHBIE TOAXOAB | YMETh IPOBOIUTH HaBbikamu npoBeieHus

(B CaMOJMarHOCTHKU U [caMOAMAarHOCTUKY MO CaMOCOBEPILIEHCTBOBAHUS

JOTIOJTHEHUE |paH>KHUPOBAHUS HECKOJIbKUM METOJIMKaM C TEXHOJIOTHYECKOU 1eATeIbHOCTH

K MIPUOPHUTETOB MOCIIEAYIOLIUM OIpe/ieJIeHuEeM |[paboTHHKA

MIOPOrOBOMY) MPUOPUTETOB ACSATEIHHOCTH

[ToBbiiennsl ([IepenoBsie n YMeTh NpoBOIUTH HaBpikamu npuMeHeHus

i (B COBPEMEHHBIE CaMOJMarHOCTUKY IO MepeA0BBIX METO/IOB BbISBICHHUS

JIOTIOJIHEHUE |TIOJIXOIbI CaMOCTOSITENIEHO BaYKHOCTHU BUJIOB JICATEIBHOCTH

K CaMOJMArHOCTHKU U [pa3paboTaHHOW METOJIUKE C

MIOPOTOBOMY, |paH>KUPOBAHUS MOCIIEAYIOLIUM OIpeIeICHUEM

CTaHJAapTHOM |TPUOPUTETOB MPUOPUTETOB ACSATEIHHOCTU

y)

IIpodeccnonanbubie komnerenuuu (I1K):
I1K-2 - Cniocob6en pazpabaTeiBaTh IPaBUIIa HCIIOIB30BAHMS PETIOZUTOPHUS TPOCKTA

[Inanupyem |[l1anupyemblie pe3yibTaThl 00yYeHHsI M0 JUCHUNIHHE

blE

pe3yabTaThl

o0ydeHus 1o

Iporpamme
[1K-2.1: 3Hats: [IK-2.2: YMmeTs: [1K-2.3: Baagets (MMeTh

HaBBIKH):

0COOEHHOCTH pa3pabarbIBaTh MpaBUiIa HaBBIKAMHU Pa3pabOTKH MpaBHII
pa3paboTKy MpaBUJI  |UCHOJB30BAHUS PETIO3UTOPHUS |HCIIONB30BAHUS PEO3UTOPHS
HCII0JIb30BAHHUS IIPOEKTa IIPOEKTa
pPEnO3UTOPHS IPOEKTA

[Toporoseiii |OcHoBHBIE TOHATHS,  |[IpUMEHATH XOTS OBl OZHY HaBbikamMu npuMeHeHUs XOTsI Obl
CBSI3aHHBIH C MIPOU3BOJILHO BHIOPAaHHYIO OJIHOM MPOU3BOJIBbHON METOANKU
PENO3UTOPUEM METOJUKY 110 OpraHu3aluu (dhopMupoBaHHUs TPaBUIT PabOTHI
IIPOEKTA pabOThl PEMO3UTOPHSI MPOEKTA |PEIO3UTOPHSI IPOEKTA

Crannmapthsbl |bazoBsie npunnunel U |KoHcTpynpoBaTh 6a30BbIE HaBbikamu ucnonb30BaHus

i (B OCHOBHBIE 2JIEMEHTBI  [3JIEMEHTBHI IIPABUII HECKOJIBKUX ITOAXO0/I0B K

JIOTIOJIHEHHE |CUCTEMBI PEMO3UTOPHS [MCTIONb30BaHUS PeNo3UTOPHs |(hopMHUpOBaHUS MPaBUI

K IIPOEKTa B HOBOM IIPOEKTE HCIOJIb30BAHUS PEMO3UTOPHUS

MTOPOTOBOMY) MIPOCKTA




IToBbruenns! |[logxons! k DopMHUPOBATH TOTOBYIO HaBblkamu KOHCTPYHPOBaHUS
i (B KOHCTPYHPOBaHUS pabouyto cucrtemy CUCTEMBI MPaBUJI PEMIO3UTOPUS
JIOTIOJIHEHUE |pENIO3UTOPUS IIPOEKTa (pEerno3UTOpHS MPOEKTa JUISL HOBOT'O NTPOEKTa
K
IIOPOTOBOMY,
CTaH/IapTHOM
y)
6.3. IlacnopT OLIEHOYHBIX MATEPHAJTIOB
Ne n/m | HammeHoBaHue KonTposmpyembie Bua koHTpOJIsA/MCTIO0/Ib3yeMble OLlEeHOYHbIE
TeMbl (pa3aesia) IUIAHNpYyeMble CpeCTBA
AUCHUILUIMHBI  (pe3yJIbTAThl 00y4eHHs B
COOTHOLICHUH C
pe3yJbTaTamu Texymmit IIpomMe:xxyTOYHBII
o0yueHus mo
nporpamme

1. OcHoBHBIE YK-6.1, YK-6.2, YK- 6.3, [TectupoBanue 3auer

KOMITOHEHTBI IIK-2.1, I1K-2.2, TIK-2.3 |Y cTHBIH/IUChbMEHHBIH

IIPOECKTHOMI ompoc

JeSITeIbHOCTH
2. Cucrema VYK-6.1, YK-6.2, VK- 6.3, | TectupoBanue OK3aMeH

yIpaBIEHUs MK-2.1, I1K-2.2, T1K-2.3 |Y CTHBII/IUCEMEHHBIH

MPOEKTHOM onpoc

NESTENBHOCTBIO B

npodeCcCuOHATBHON

cdepe

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYILEro KOHTPOJIs

IIpuMepHasi TeMaTHKA TOKJIA10B

Paznen
JTUCHHUILINHEI

Tembl

OcHoOBHBIE
KOMITOHEHTBHI
MIPOEKTHOMU
NEeATEIbHOCTH

Onummure KIOYEBbIE TEHJICHIIMM B COBPEMEHHOM OW3HECe W OOINEeCTBe,
KOTOpBIE, MPEXkIe BCEro, 00yCIOBUIN BaXKHOCTh OCYIIECTBICHUS TPOESKTHOMN
JesATEIbHOCTH;

Onummure CBA3b NPOCKTHOW JEATEIBHOCTH C pealu3alueld CTpaTeruu
pa3BUTHA.

Urto Takoe craHgapT MO yhnpaBieHUIO MOpoekTamu? C KakoW IEbIo
paspabarbIBatoTCsl Takue craHaaptel? [IpuBenuTe MpuUMephl CTaHAAPTOB TIO
YIPABJICHUIO MPOEKTaMHU. JlaliTe XapakTepUCTUKY KaXJAOMY W3 IPUBEICHHBIX
MIPUMEPOB.

HazoButre wu3BecTHble Bam cranmapTsl 1O YNPAaBJICHUIO MNPOECKTHOM
JEeATeIbHOCTRI0, MpHuHsATHIE B Poccuiickoit deneparun?

UTo Takoe MPOEKT U KaKOBbI €ro OCHOBHBIE Npu3Haku? [IpuBeauTe HECKOIBKO
IPUMEPOB  MPOEKTOB, CrPYIIHUPOBAB AT MPOEKTHl 10 H3BECTHBIM
KJIAaCCU(UKAMOHHBIM OCHOBAHUSIM.

B xozxe crpoutenscTBa aBTOMOOMIBHOTO 3aBO/IAa BBIJENIEH U OCYILIECTBIISETCS
MPOEKT N0 MOHTaXy M HACTpOlike cOOpouyHOro KoHBelepa. [lokaxwure, 4To
co3aHue cOOPOYHOro KOHBEWEepa COOTBETCTBYET BCEM OCHOBHBIM IMPU3HAKAM
MIPOEKTA.

Urto Takoe nporpamma B YIPaBJICHUU MPOECKTHON AEATEIbHOCTHI0? OnUIIunTe,
YTO €I[€ MOKET BXOJUTh B COCTAB MPOrPAMMbI, TOMUMO IPOEKTOB.

HazoBute kiaccuukannoHHble OCHOBaHMsI i mporpamm. llpuBenute
MpUMEPBI TS KaXA0r0 U3 Ha3BaHHBIX OCHOBAHMIA.

Uto Ttakoe ueneBas mporpamma? Ha Kakux YpOBHSIX OpraHU3allMOHHOIO
yOpaBJICHUs, KaK MPaBUJIO0, MHULIMUPYIOTCS Takue nporpammel? [lpusenure




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

pUMephl U3BECTHBIX Bam 11eneBbix mporpamm.

Yro Takoe mopTdens B ymnpaBleHHH MNpoekTaMu? ONUIIUTE, YTO MOXKET
BXOJIMThH B COCTaB MnopTdeisi, HoMuMo npoekToB. [IpuBenute u3BectHoie Bam
IpUMEPHI TOPTQENCH MPOEKTOB.

UYro 0o011ero y nporpaMmMbl IPOEKTOB U MOPTHEst MpoeKToB?

Kakue npusHaku MOTYT CITy’)KUTh OCHOBaHHEM JIJIs1 OObEAMHEHUSI TIPOEKTOB U
nporpamMm B opTdens?

YTo Takoe KpUTEPHUH YCIEIHOCTH YIPABICHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHMS K HUM?

OnummMre B3aUMOCBSI3b KPUTEPHUEB YCIEHMIHOCTH IIPOEKTa U KPUTEPHUEB
YCHEIIHOCTH ympaBiieHus mnpoekroM? IlpuBeaute mnpuMepsl Ha3BaHHBIX
KpUTEPUEB.

Yto Takoe Bexa? Kak Bexa cBsA3aHa C JKU3HEHHBIM IUKJIOM? B uyem
yIpaBiieHYeCKUI cMbIca Bex mpoekTa? [lpuBeanure mpumeps! GopMyITHpOBOK
Bex?

B 4em ynpaBneHueckuil cMbICI >KM3HEHHOro IMkia mpoekra? IlpuBenure
IIPUMEPBI KU3HEHHBIX [IUKIJIOB IPOEKTa?

Uto Takoe mpoekTHass poib? Ha3zoBuTe mpuUMepbl KIIOYEBBIX MPOEKTHBIX
pOJIel U ONUIINTE UX OTBETCTBEHHOCTb.

Kro Takoii kyparop mpoekta? Omnummre ero ¢yHKUMH B mpoekre. B uém
3aKJIK0YAETCS OTIMYUE KypaTopa OT CIIOHCOpPA MPOEKTA, €CIIM TaKOe OTINYUE
€CTh?

Uro takoe kapta crerkxonnaepoB? [ns yero ona ucnosb3yerca? [Ipusenure
HE00XO0IUMBIE TIPUMEPHI.

Yro obmiero y komaHabl MpOEKTa U KOMaH bl YIpaBjieHus: mpoektoM? B uém
UX oTian4ue?

UTo Takoe «KOMaHIHBIA IyX» M KaK €ro MOKHO (hOpMHUPOBATH?

Cucrema
yIIpaBJICHUS
MPOEKTHOM
ACATCIIbHOCTHIO B
po¢eCCHOHAIIbH
oii chepe

22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

Urto Takoe 1enu nmpoekTa u TpedoBaHUs K mpoekTy? UTto y HUX o01iero, U B
yéM oTianuue?

Uto Takoe pe3ynbTarhl mpoekTa? Kak oHM CBS3aHbI C TPOJAYKTOM MPOEKTA U
YeM OTJIMYAIOTCA OT 1iesiel npoekra?

Kak crparerusi peanuzanuu NnpoekTa CBf3aHa C KPUTEPUSMHU YCIHEIIHOCTH
npoekra?

B uém kimroueBoe paznuynie NOHATUN «PYKOBOJCTBO» U «IHJEPCTBO» U B UEM
UX CXOXKECTh?

3amuruTte Te3uc: «Kaxaplii pyKOBOJIUTEIh MPOEKTA JTOJDKEH OBITH JTUIEPOM,
HO HE KXKIBIN JIUJEP MOXKET OBITh PYKOBOJIUTENIEM MIPOCKTA!».

Onummre B3auMOCBSI3b CIEAYIOMUX 00BEKTOB YIPABIEHUS: CTpaTernYecKuil
TUTaH Pa3BUTHUS OPTaHHU3AINH, TOPT(EIh, MporpaMma, MPOeKT, MOAMPOCKT.
Uto MOXET SBUThCSI NPUYMHONM u3MeHeHud B mnpoekrte? IlpuBenute
HEOOXOMUMBIC TpUMEpPbl. B dWeM pasnuuume MexAy NPOAaKTUBHBIM U
PEaKTUBHBIM MOJXO0A0M K yIPaBICHUIO U3MEHEHUSIMU?

Urto Takoe koHTpakT? ONUIINTE TUMIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTABKY
iy nofpsn? Kakue THIIBI KOHTPAKTOB 10 CrIoco0y orutatel Bam n3BecTHbI?
Uto Takoe TeHaepHas gokyMeHTanua? Korma, keM W ¢ Kakol LEIbIO OHA
paspabarbiBaeTcs?

Urto Takoe miaH ynpasieHUs KOMMYHUKanusiMu? Kakue cBeieHus: OH JOJIKEH
cofepxath s ooecriedeHus 3PHEKTUBHBIX KOMMYHHUKAIIMHA B TPOEKTE?
OnumuTe MOATAHO MPOIECC YIMpaBiIeHUS puckamMu B mpoekre. Ocoboe
BHUMAaHUE YACIUTE METOJaM OIpPEICIICHUs] BO3MOXXHBIX PUCKOB B MPOEKTE.
Uto noHMMaeTCs o4 HCTOYHUKOM pUCKa?

s yero ocyiiecTBisieTcsl aHalu3 (OLEHKa) pUCKOB B npoekte? Ha kakoii
CTaJWU Tpoliecca YHPAaBICHUS TMPOEKTOM BBIMOJIHAETCS aHaIU3 PHUCKOB?
Onuiure u3BecTHbie BaM MeTO1bI aHANM3a PUCKOB MTPOEKTA.

Uto nmoHMMaeTcs Mo YIpPaBIeHUEM CTOMMOCTBIO TTpoekTa? UTo moHumaeTcs
noJl yrnpasJeHueM (GuHaHCHpoBaHUEM mpoekTa? YTo o0miero y 3Tux ABYX




byHKIUI?

35. Uto Takoe Or0KET MPOEKTa U YeM OH OTJIMYAETCS OT CMETHI MPOeKTa?

36. Uto Takoe KaneHAApHBINA TUIaH mpoekTa? OMUIIHUTE MPOIecC KaJeHIapHOTO
IUTAHUPOBAHMS TMPOEKTa, pa3OMB €ro Ha IMoOCie[oBaTeIbHbIe BO BpPEMEHU
9TAalbl, YKa3aB pe3yabTaThl KaXJI0T0 ITara.

37.4Yto Takoe ycBoeHHBIE Yypoku? B d4ém pasHuUIIa MEXIy «YCBOCHHBIMHU
YPOKaMu» U «U3BJIICUEHUEM YPOKOBY?

38. Uto Takoe cucteMa yMpaBlIeHUs MPOEKTHOW IesTeNnbHOCThIO? M3 Kakmx
KOMITIOHEHTOB MOKET COCTOSATH Takas cuctema? B uém 3axmouarorcst G yHKIIUU
pa3BepTHIBAHMS CUCTEMBI YIIPaBICHUS IPOCKTHOM €ATEIbHOCTHIO?

39. Uto Takoe cucTteMHas MOJEIb yIpPaBICHUs TPOCKTHOMW JesTenbHOCThIO? J{mst
yero Obla pa3paboraHa cucTeMHas Monenb? UTo SBIsIETCS OCHOBHBIMHU
CTPYKTYPHBIMH 3JIEMEHTaAMU CUCTEMHON MO ?

40. Yto moHUMAETCS MO/ CUCTEMHBIM MTOJIXO0JIOM B YIIPABJICHUU TPOEKTAMU?

41. Kak cBsizaHbl MEXIy COOOM CTaHIApThl U CHCTEMBI MPOPECCHOHATHHOU
ceprudUKany MO YIPABJICHUIO TPOEKTHON AesaTenbHOCThIO? HazoBute
u3BecTHble Bam  cTaHgapTel ¥ COOTBETCTBYIOUIME WM  CHCTEMBI
npodecCHOHATBHON cepTU(UKALNY 110 YIPABICHUIO TPOSKTAMH.

3aganus QJIsl TECTUPOBAHUSI 1O THCIUIIIMHE JJIsl OlleHKH cOPMUPOBAHHOCTH KoMmeTeHmii (Min
20, max 50 + ccepiiky Ha IUOC ¢ TecTamMu)
https://Ims2.sseu.ru/course/index.php?categoryid=1863
1. BaxHelmmMu TEHACHIMSIMH COBPEMEHHOTO OOIIeCTBA M OW3HEca, MO3BOJISIONIMMUA TOBOPUTH O
3HAYCHUU HpOGKTHOﬁ ACATCIIbHOCTH, ABIAIOTCA:
MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IUKJIA CO3/1aBaeMbIX TOBAPOB U YCIIYT;
HEOOXOAMMOCTb 00CCIICUUTh 3aHITOCTh HACEICHHUS;
nepcoHuUKAIMS CIIPOCca U MPEITI0KESHHS TOBAPOB U YCIIYT;
Bce BrILIETIEpEYNCIIEHHOE;
aub;
amuc;
bwuc;
Hwu onun 13 BapuaHTOB.

S@ o oo o

2. Ha3znaueHue ctaHiapra 1o ynpapjIeHHIO TPOEKTaMH B TOM, YTOOBI:

a. OmpeleNuTh TEPMUHOJIOTHIO, KIIIOUEBbIE TMOHSATHS, BKJIIOYAas OCHOBHBIE PpOJIM, JAUCLMILIUHBI
«yIpaBIEHUE TIPOCKTAMUY;

b. ObITH OCHOBO U151 O0YYECHHUS CICIMATIMCTOB U CEPTUHHUKAINH, KaK OTICIBbHBIX MPO(PECCHOHAIOB, TaK
U MIPAKTUK YIPABJICHUS IPOEKTAMU B KOMIIAHUAX U OPraHU3ALUAX;

CHoc0oOCTBOBAThH PACIIPOCTPAHEHHIO M PA3BUTHIO MTPAKTUKHU YIIPABICHHSI IPOCKTAMH;

. Bce BrllIEnIEpeYnCIeHHOE;

aub;

amuc;

buc;

. Hu onuvH u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHBIC CTaHIAPTHI B 00JIaCTH YIPABJICHUS TPOSKTAMH TMPEICTABIICHBI HA TPEX YPOBHSX:
MEKIYHAPOAHOM, HALIHOHAJIIBHOM U KOPIIOPAaTUBHOM,

. TOCYyTapCTBEHHOM, MEXOTPACIIEBOM U OTPACIIEBOM,

nopT(HeTbHOro YIpaBIeHUS, POTPAMMHOTO YIIPABJICHUS U YIIPABICHUS IPOSKTOM;

. CHCTEMHOM, ITPOEKTHOM U TIPOIIECCHOM,;

Hu onun u3 BapraHTOB.

D OO T W

4. Tlog KOpHOpaTUBHBIM CTaHAAPTOM II0 YIPABICHUIO NPOEKTAaMU IIOHUMAETCS COBOKYIHOCTH
JOKYMEHTOB, OOBSCHSIOIINX U IPEANHUCHIBAIOIINX
a. B kakoil mocienoBaTenbHOCTH OYAYT BBINOJHATHCS paOOTHI, HANPABICHHBIE HA OCYILECTBICHUE



https://lms2.sseu.ru/course/index.php?categoryid=1863

MPOCKTA, a TAaKXKE€ B KaKHE CPOKHM M TOCPEACTBOM KAaKHWX PECypCOB AITH PadOTHI MPEAIOIaracTcs
peann3oBarh;

b. Kak u B KaKoi mOC/Ie0BaTEIbHOCTH HEOOXOAUMO BBIIOJIHATH JACHCTBHS, CBSI3aHHBIC C yIIPaBICHHEM
NPOEKTaMHU\ITPOrpaMMaMH B KOMITAHHH;

C. B kakme cpoku HEOOXOAMMO OCYIIECTBIATH JIEWCTBHS, HANpaBlIeHHbIE Ha YIPaBICHUE
POEKTaMHU\ITPOrpaMMaMH B KOMITAHHH;

Bce BhlilenepeyuncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapraHTOB.

S e o

5. Kakoii w3 mepedyucieHHbIX CTAaHAAPTOB IO YOPABICHHUIO MPOCKTaMH HE OTHOCUTCA K TpymIe
MEXIYHAPOAHBIX ?

a. IPMA ICB®;

b. 1SO 21500:2012,;

PMBOK®Guide;

1ISO 10006:2003;

Hu onun 13 BapraHTOB.

® o0

6. Kakoli W3 mepeunciIeHHBIX CTAHIAPTOB MO YOPABJICHHUIO IPOCKTAMHU SIBIISICTCS CTaHAAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901;

c. CEPM,;

d. PROMAT;

€. Hu oaun u3 BapuaHTOB.

7. Onpenensisi MOHATUE IIPOEKT», B KAYECTBE €0 KIIFOUEBBIX XapaKTEPUCTHUK (ITPU3HAKOB) HEOOXOIMMO
yKa3aTh:

HaJINYHe N3MEHEHHM;

OO0JIBIIIOE YNCIIO YYaCTHHKOB;

HOBU3HY (YHHKAJIbHOCTH);

Bce BrILIETIEpEYUCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

S@ o oo o

. KimaccudukannoHHpIM OCHOBAaHUEM MPOEKTOB MOXKET OBITH UX:
JUTATEILHOCTD;

Macirao;

CIIO)KHOCTD;

Bce BrILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun 13 BapuaHTOB.

SQ@ D00 TP %

9. Kakue U3 npuBeICHHBIX YTBEPKICHUI SIBISIFOTCSI HCTUHHBIMU?

ITpoexT 3aKaH4YMBaeTCsS B TOT MOMEHT, KOTJja JOCTUTHYTHI €r0 LIENH;
ITpoeKT MOKeT OBbITh 3aBEpILEH TOCPOYHO;

ITpoekT nMeeT BpEMEHHYIO CIIEHUAIBHYIO OPIraHU3ALUOHHYIO CTPYKTYPY;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

@rooo0ow



h. Hu oauH u3 BapuaHTOB.

10. Kakoit 3 mpuBEIEHHBIX BapHAHTOB OMpEACNICHUs HanOOJee COOTBETCTBYET MPHU3HAKY IMPOEKTa
«Pasrpannuenue»?

a. DTO pU3HAK, YKA3BIBAIOIIUHN HA TO, YTO KAXKIABIA TPOCKT UMEET IPAHUIILI TPEAMETHON 00J1acTH U
J0JDKEH OBITh Pa3rpaHUdeH C MPEeIMETHOM 00acThi0 JPYTrUX MPOEKTOB OPraHU3alUY;

b. OT0 mpU3HAaK, YKa3bIBAIOLIUHN Ha TO, YTO KaXK/IbI IPOEKT UMEET YETKO OMNpE/IeIEHHbIE BpEMEHHbIE
rpaHubl (CPOKH), NMPH ATOM 3HAYUTEIbHAS YacTh YCWJIMHA B IMPOEKTE HaIpaBieHa Ha oOecredeHue
COOJTIOJICHUSI TUX CPOKOB;

C. OTO0 NpHU3HAK, YKa3bIBAIOLIMI Ha TO, YTO KaKbIH MPOEKT UMEET YETKO ONPEAECIICHHbIE TPaHUIIbI,
KOTOpBIE 33Jat0TCsl chepoit NesTeIbHOCTH YeJI0BeKa, K KOTOPOil OTHOCHUTCS TaHHBIN MPOEKT, HaIIpUMED,
JCBCJIOIIMCHT, Heq)TeFaSOBaSI oTpaciib U T. 4.,

d. Hu oaun u3 BapuaHTOB.

11. Yto takoe «KoMILJIEKCHOCTBY TTpoeKTa?

a. OTO MpH3HAK, YKA3bIBAIOIIUI HA TO, YTO MPHU OCYLIECTBICHUU JIOOOTO MPOEKTa UCIOIb3YIOTCS
pa3nuyHble O0JIACTH 3HAHWH, KOTOpBIC JIMIIbL TPH COBMECTHOM TPUMEHEHUH O0ECIICYHBAIOT
3 (HEeKTHBHYIO peaTu3aluio MPOCKTa,

b. DTO MpHU3HAK, YKa3bIBAIOUINHA HA TO, YTO MPOIIECC YIPABICHHS IPOSKTOM COCTOMT U3 TISITH CTAIHH,
KOTOpPBIE B COBOKYITHOCTH 00ecrieunBatoT 3()(peKTUBHYIO peaTn3aIiio MpoeKTa;

C. DTO mpHU3HAK, YKa3bIBAIOUIMA HA TO, YTO TPH OCYIIECCTBICHUH MPOCKTa YYUTHIBACTCS BIIHSHHE
BHEIITHUX W BHYTPEHHUX (DAKTOPOB;

d. Hu oaun u3 BapuaHTOB.

12. Kakue u3 npuBeICHHBIX YTBEPAKIACHUN SIBISIOTCA UCTUHHBIMU?

a. Ilenu mporpaMMbl  COOTBETCTBYIOT — CTPATETHYCCKUM  IICJSIM  OpraHM3allid W MOTYT
KOPPEKTHPOBATHCS B ClIydac H3MEHEHHS CTPATEIHH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBITH OIpe/e/ieHa TOJBKO YacTh MPOCKTOB MPOTPAMMBI.
JIOTIOJTHUTEIBHBIE TPOEKTHI MOT'YT OBITH BKIIFOYEHBI B TPOIPaAMMY YKe B X0€ €€ OCYIIECTBICHHUS;

C. 3aBepIlieHUE MPOrpaMMbl OIMPEICIIACTCS MOMEHTOM 3aBEPILICHHS BCEX MPOCKTOB, BXOJIINX B
poOrpamMMmy.

d Bce BrImIeniepeuncieHHoE;

e. aub;

f. auc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

13. IIporpamMma, HOcsIIasi MAKPOIKOHOMHUYECKHMI XapaKTep U 3aTparuBarollas HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCA:

a. [Toptdens;

b. MeranpoexT;

C. Ienesas nporpamma;

d. Bce BhIIIENIEpeYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

14. Kakoe u3 npuBeACHHBIX BHICKA3bIBAHUH SBJISIETCS JIO)KHBIM B OTHOIIIEHUH MPOrPaMMBbl?

a. Bo3moxHO, 4TO BO BpeMs 3alycka IpOrpamMMbl OMPEEISeTCS U TUIAHUPYETCS TOJIBKO 4acTh
BXOJIAIIUX B HEE MPOEKTOB;

b. Perrenue o BKIIIOUEHUH B IPOTrpaMMy T€X WIIM UHBIX JIOMOJHUTENBHBIX IPOEKTOB YaCcTO 3aBUCUT
OT pPe3yJbTaTOB OCYIIECTBICHUS IEPBOOYEPEAHBIX MPOEKTOB MPOTPAMMBI;

C. Lenu nporpaMmbl MOTYT MOABEPraTrbCsi KOPPEKTHUPOBKE, IMPU HTOM COCTAB KOMIIOHEHTOB

IIpOrpamMMsl, 0053aTeNbHO, JOJDKEH OCTaBAThCsl HEU3MEHHBIM;
d. [enu porpamMmel, Kak IIpaBUiI0, COOTBETCTBYIOT CTPATETUYECKUM LIEJIAM OPraHU3aLuH.



15. TTo cBOeMYy cofep)KaHUIO TPOTPAMMBI MOT'YT OBITh:
TCXHUYCCKUMU,

COLIMAJIbHBIMU;

SKOHOMUYECKUMU;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

S@ o oooTe

16. Uro M3 mNepedyMcIeHHOIo SBISAETCS JONOJHUTEIbHBIMH ITOJHOMOUYUSAMH, KOTOPBIE BAaXKHBI JIJIS
MEHEeKepa porpamMmBbl, 0 CPABHEHUIO C ITOJITHOMOUYUSIMHU MEHEIKEPOB IPOEKTOB?

a. KoHTpois X0/1a pean3aliui MPOEKTOB B COCTABE MPOTrPAMMBI;

b. I[NpeacTaBieHrEe OTYSTHOCTH O XOJIC PEATU3aIlMH KypaTopy MpOrpaMMEI;

C. [TpuHSATHE pElIeHn 0 3aITyCKe TOMOTHUTEIBHOTO MPOEKTa (MPOEKTOB) B COCTABE MTPOrPaMMBI IS
JIOCTHIKEHUS e€ IeNeH;

d. Bce BhIlIEIEpEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

17. Kakue u3 mpuBECHHBIX BBICKA3bIBAHHUM SIBIISFOTCS JIOXKHBIMHA B OTHOIICHHUH TTOPTQeEeil TPOeKTOB U

nporpamMm?

a. B kxommaHum MOXET CyIIECTBOBAaTh OJHOBPEMEHHO HECKOJIBbKO TNOpTdernei, ynpaBieHHUe
KOTOPBIMH OyJIeT OCYIIECTBIATHCS OTHOCUTENIEHO HE3aBUCHMO;

b. B Xxone m3MeHeHMsI OKpYKEHHUs pOJIUTENbCKOM OpraHu3allid, OHA IpUiaraeT BCE YCHIUS K
COXPaHEHMIO COCTaBa pealin3yeMbIX NOPTQeneii MPOeKToB;

C. ®opmupoBaHue NOpT¢ens NpearnoaaraeT OnpeaeacHue NIPUOPUTETOB IPOEKTOB U MPOTrpaMM Jist

opraHu3anvu, a TaKXKXC ONTUMH3ALNUI0 HUX COCTaBa C MCJIbKO MOBBIMICHUA LHEHHOCTHU HOqu)eJIH JUIA
CTpaTeru KOMIIaHHUH,

d. Bce BhIIIenepeuncieHHoe;

e. aub;

f. auc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

18. OnTumu3anus nopTdens MpoeKToB MpH ero (GOpMUPOBAHUN HAIpaBIIECHA, IPEXKIE BCETO, HA!

a. ompeneneHue Toro ¢akra, 4To JIFOOOW TPOeKT (mporpamma) B TOpTdese COOTBETCTBYIOT
CTpaTeruy KOMIaHUU;

b. o0ecrnieueHre HaIy4qIIero COOTBETCTBUS MOPTQEs CTPATErHYeCKUM LIEIsIM KOMIIaHHH;

C. BBISIBIIEHHE TOTO (PaKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbI) B HOPTQee UMEIOT 00IIH1e OrpaHHYCHHS,
HaImpuMep, 1Mo pecypcam;

d. MaKCUMH3AIHMIO [IEHHOCTH TOpT(dens A OpraHu3alMyd MpPU BBIMOJIHEHUH CYIIECTBYIOUIMX

OTPaHMYCHUHN Ha PECYPCHI.

19. IIpu dopmupoBanuu mopTdeis TPOSKTOB OPTaHU3AIMNA HEOOXOAMMO YIUTHIBATh:

a. MaKCUMH3AIMIO [IEHHOCTH MOPTdEst Isi OpraHU3aluu MPU CYIISCTBYIOIIUX OTPAHUYCHUSX HA
pecypcesl;

b. HAJINYKME B3aUMOCBSI3HM MMPOEKTOB U MPOTPAMM, BXOJSIIMX B MOPTHEb, MO IEIIIM;

C. COOTBETCTBHE IeJIell KOMITOHEHTOB MOPT(Es CTPATETHUYESCKUM IIEISM OpraHU3allHiig;

d. Bce BhIIIenepeuncieHHoe;

e. aub;

f. auc

g. buc;

h. Hwu onvH u3 BapuaHTOB.



20. XapakTepHbIMU OTPaHUYCHUSMHU TSI TOPTHETS TPOCSKTOB SBJISIOTCS:
OOIIK My pecypcoB;

(buHaHCOBBIEC OTPAHUYCHHUS;

HaJIM4ue OOMIMX IIeNiel y KOMIIOHEHTOB;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.
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21. B xone ucnosHeHUs NOPTQes MPOEKTOB OpraHU3alMi HE0OX0AUMO IPUMEHSITh METO/IbL:
MOHHTOPHHTA X0J1a peau3allii U BHEIIHEH cpeibl mopTders;

OIpeJIeJIEHUs] IPUOPUTETOB IIPOEKTOB € YUETOM MPUHATHIX B OpraHU3aluy KpUTepueB 0T00pa;
OIMpPCACIICHUA COOTBCTCTBUA ueneﬁ IMPOCKTOB U MTPOrpaMM CTPATCTUUCCKHUM LCJIAM OpraHU3aluu,
OajaHCUPOBKU MOPTQENs M0 3HAUUMBIM AJIs1 OpraHU3aly apaMeTpam.

Bce BrILIETIEpEYNCIIEHHOE;

Pop o

22. Kenaembie 3¢(HeKThl, KOTOPbIE MOTYT OBITh JOCTUTHYTHI IPU YCHEIITHOM OCYIIECTBICHUU MPOEKTA,
Ha3bIBAIOTCS

LU TIPOEKTa;

MPOYKT MPOCKTA;

BBIT'OJ1bI HpOGKTa;

CTpaTerus MPOCKTa;

KOHILICTILIHS IPOEKTA;

Hu onun u3 BapraHTOB.

mP o0 o

23. Ilpu ynpaBieHU# MPOSKTaMU 00JIaCTh TOMYCTUMBIX PEIICHUN, KaK IPaBUIIO, OTPAHUYNBACTCS:
BBIIEJIIEHHBIM OIOIKETOM;

3aJJaHHBIMH BPEMEHHBIMU OTPaHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPeOyeMbIX Pe3yJIbTaTOB;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.
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24. O6miee BUACHUE TTYTH U CIIOCOOOB TOCTHXKCHHUS TIEJTH MPOEKTa HA3bIBACTCS:
TpeOOBaHUS K IPOCKTY;

MPOYKT MPOCKTA;

IIJIaH TIPOEKTa;

CTpaTerus MPOCKTa;

yIpaBjieHUE TPOEKTOM;

Hu onvH U3 BapuaHTOB.

mP o0 o

25. Koneunas 1ep 3aKazurka MpoeKTa -

OIICHKA YCTICIIHOCTH PEaIU3aIiH MTPOCKTa;
MOJTYYEHHUE BBITOJ] OT PeaIM3alliy MIPOCKTa;
orpezeneHue TpeOOBAHUMN K MIPOCKTY;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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26. I'maBHBIM TpeOOBaHUEM K KPUTEPHUSIM YCIICIITHOCTH SIBJISICTCS UX:
a. COOTBETCTBHUE OKUJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
b. OJIHO3HAYHOE U SICHOE OIpeIeICHHE;
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COOTBETCTBHUE BEXAM B KMU3HEHHOM IIMKJIE POEKTA;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

27. Ycnex npoekTa 03HavaeT, MPex/Ie BCEro:

P00 T

COOJTIOJICHHE CPOKOB peasTu3alliy MIPOEKTa;
COOTBETCTBUE (DMHAHCOBBIM OTPAHUYCHUSIM;
CBOEBPEMEHHOCTh pEearnpoOBaHUs Ha PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA,
TOCTIDKEHUE 0’KUIAEMOTO Pe3ysIbTara;

Hu onun u3 BapraHTOB.

28. YcmemHoCTh YHpPAaBIIEHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CICAYIOUIUMH TEePEeYHCICHHBIMU
KPUTEPUSAMU:
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COOJTIOICHHE CPOKOB pPeaTn3allii IPOEKTa;
COOTBETCTBHE ()MHAHCOBBIM OTPAHUUYCHUSIM;
CBOEBPEMEHHOCTh PearupoBaHus Ha PUCKH;
Bce BbIenepeyncieHHoe;

aub;

amc;

buc;

Hu oavH U3 BapuaHTOB.

29. Kakue 13 NpuBEICHHBIX HIXKE YTBEPKICHUHN SBJISIIOTCS UCTUHHBIMU?

a.

JKU3HCHHBIHN UK HOPOCKTa COCTOUT U3 IMOCICAOBATCIBHOCTHU BCX, Ha Ka)KI[Oﬁ N3 KOTOPBIX

AOCTHUTACTCA OAWH U3 PE3YJILTATOB ITPOCKTA,

b.

S@ o oo

KU3HEHHBIA LUK MPOEKTA BIIOKEH B )KM3HEHHBIN ITUKJI TPOJIYKTA;

YKW3HECHHBIA LIUKJT TPOAYKTA MOXKET BKJIIOYATh HECKOJIBKO )KU3HEHHBIX I[IUKIIOB MPOEKTOB;
Bce BrILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

30. KonmnuectBo (a3, Ha KOTOpoe pa3ObUBaeTCs MPOEKT, ONPEICTAETC:
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KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 3a/IAI0TCS 3aKa3UUKOM MPOEKTA;
MOTPEOHOCTSAMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS TIPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YUaCTHUKOB IIPOCKTA;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

31. HabGop norndyecku B3auMOCBS3aHHBIX pa0OT MPOEKTA, B POIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OJIMH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA, HA3bIBACTCS

mP o0 o

(a3a )KM3HEHHOTO IMKJIA TIPOEKTA;
BEXa MPOCKTa;

KU3HECHHBIA LIUKJI IPOCKTA;
YKU3HEHHBIA IUKJI IPOAYKTA;
KaJICHJIapHBIN IIaH IIPOEKTA;

Hu onun 13 BapraHTOB.

32. B )KU3HEHHOM IHKJIE MPOAYKTA:
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MOJKET BBIMOJIHATHCS HECKOJBKO )KU3HEHHBIX LIUKIIOB IPOEKTOB;
KU3HEHHBIC ITUKIIBI POCKTOB MOTYT BBITIONHATHCS KaK IMOCIIEI0BATENLHO, TAK U TApaJuIeIbHO;
MOXHO BBIJICTUTH HE TOJIBKO KU3HCHHBIA MUK (ITUKJIBI) MPOEKTa (ITPOCKTOB);

Bce BrILIENIEpEYNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapuaHTOB.

33. KiroueBoe coObITHE, 110 HACTYIJICHHIO KOTOPOTO MOYKHO CYAUTH O 3aBEPIICHUH (a3bl UIM BAKHOTO
JTamna B )KM3HEHHOM ILIUKIIE, HA3bIBACTCA:
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JIOCTH>KECHHUE;
BEXa;

pe3yabTar ¢assl;

Bce BbIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

34. luuuuatop mpoeKTa - 3T0 IpumMep:
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MPOEKTHOM JOJKHOCTH;
MPOEKTHOM pOJIu;
MPOEKTHON (PYHKLNY;

Bce BhIlIenepeyuncieHHoe;
aub;

amuc;

buc;

Hu onun 13 BapraHTOB.

35. Ecnu B IpoeKTe MPOUCXOAUT CMEHA MPEJICTABUTEN 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTEIb
MIPOEKTA, MPEK/E BCETrO, JOJIKEH:

da.
. ICPECCMOTPCTH IJIaH pCaIU3allur MMPOCKTA,

P00 o

YBEAOMUTH 00 ATOM BCe APYTue 3auHTEPECOBAHHBIE CTOPOHBI;

PacCMOTPETh MOCEACTBUS U3MEHEHU U 00€CIIeYNTh HOBOTO yU4aCTHUKA MH(OPMAITUEH IO MPOEKTY;
COTJIacoBaTh ATO € 3aKa34MKOM IIPOEKTa;
Hu onun 13 BapraHTOB.

36. OmnpezenieHne OCHOBHBIX TpeOOBaHUN K MPOEKTY, oOecrieueHne (GUHAHCHPOBAHUS MPOCKTA 32 CUET
CBOUX WJIM MTPUBIIEKAEMBIX CPEJCTB — (DYHKIIHS:

P00 o

3aKa34yuKa;
HHBECTOPA,

KypaTopa;

noTpeOuTeNss KOHEYHOM NMPOIYKIINH;
Hu onun 13 BapraHTOB.

37. Paznuune MeXay KOMaHJ0M MPOEKTAa U KOMAHI0M yIIPaBJIEHUS TPOCKTOM ONPEAEIAETCA:
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KOMIIETEHTHOCTbIO YYACTHUKOB KaXI0W U3 KOMaH/;
Tekymen (Ha3oi )KU3HEHHOTO ITUKJIA TTPOCKTA;
KPYroM 3a/1a4, pelIaeMbIX KaXXJ10i KOMaHJI0M;

Bce BhIlIenepeyuncieHHoe;

aub;

amc,

buc;

Hu onun u3 BapraHTOB.

38. CocraB u (pyHKIIMU KOMaH/IbI YIIPABJICHUS TPOCKTOM 3aBUCST OT:



CJIOKHOCTH TPOEKTA;

MaciTada mpoeKTa;

(a3bl KU3HEHHOTO LIUKJIA IPOEKTa;
Bce BrllIEIIEpeYnCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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39. Komania mpoekTa B CBOEM pa3BUTUH, KaK MPABHIIO, IPOXOAUT CIEAYIOIINE eprob! ((asbl):

a. (opMHpOBaHUE; NMPOTHUBOPEUMS; HOpMAIU3aLUs AEATEIbHOCTH; pealn3alus MpoekTa (cTaOuiibHas
paboTa 1o OCYIIECTBICHHUIO MPOEKTA); 3aBepIIeHNE pabOTHI;

b. xoHIenMs peanu3ayy NPoeKTa; pa3padoTKa MPOEKTa; peaaH3alys IPOeKTa, 3aBEpIICHHE TPOCKTa,;
C. MHUIMALM; IUIAHWPOBAHME; OpPraHM3alMsl U KOHTPOJIb BBINOJIHEHHUS; AHAIU3 M PETyIHpPOBAHUE;
3aKpPBITHE;

d. yTBepkAeHUE KOHIICTIIMK YIpaBJICHUs; pa3paboTKa IUIaHa YIPABICHHUS; pacrpenesicHue (yHKIUH
YIPAaBIEHUS U Pa3BEPTHIBAHUE CUCTEMBI YIIPABJICHUS; aHAJIN3 U KOPPEKTUPOBKA pealIN3allvt; 3aKpbITHUE;
€. Hu onuH u3 BapuaHTOB.

40. DppexTHBHOCTH pabOTHI KOMAH/IbI TPOEKTa 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH M «(KOMAHIHOTO 1yXay;

BEJIMYMHBI OI0JKETA MPOEKTA U, TAK HA3bIBAEMOM, «MOTHBAIIIOHHOMN COCTABIISIFOIICH;
po¢eCCHOHAITBHON MOATOTOBKH KaXK/IOTO YUaCTHHKA;

Bce BrllenepeunciieHHoOe

aub;

amuoc;

buc;

Hu onun u3 BapuaHTOB.
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41. Ilpo6remMsl B paboTe KOMAH bl MPOEKTa MOTYT BO3HUKHYTH B PE3yIIbTATE:
KYJbTYPHBIX pa3JUyuil Y4aCTHUKOB;

pa3HUIIBl B TPOPECCHOHAITBHON TOTOTOBKE YYaCTHUKOB,;

PacXOoKJIEHU B IPUMEHSEMBIX METOJ1ax PaOOTHI,

Bce BrllIEnIEpeYnCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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42. JInnepcTBO — 2IEMEHT KOMIETEHTHOCTH CIIELUAINCTA [0 YIPABIECHUIO IPOEKTaMU, IPOSBIISIOLIMICS
KAaK yMEHHE:!

a. CTaBUTh LIEJIM U MOTUBHUPOBATDH MTOJAUYMHEHHBIX K UX JOCTHUKECHHUIO;

b. moOy>xnaTh JMoAEH K JOCTHKEHUIO LeNeH JINIHBIM TPUMEPOM;

C. co3math aTMocdepy, B KOTOPOil BCe YUaCTHHKU KOMaHJIbI IPOEKTa MOTYT CBOOOJHO BBIPaKaTh CBOE
MHEHHUE;

d. HacTpouTh ce0s U KOMaH/ay MPOEKTa K JOCTIKCHUIO HAMIYYIINX PE3YJIbTaTOB, COOTBETCTBYIOIINX
OKUJAHMSIM KIIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaJM3UpOBaTh MPOOJIEMHBIC CHUTYallMM, pa3padaTbiBaTb M TNPUMEHATH IOCIEI0BaTEIbHbIC
IIPOLEYPBI 1JI BBIXOAA U3 HUX.

43. MOoTHBaIIUIO MOKHO OTIPEJEIUTh KaK:

a. COBOKYITHOCTH (DAKTOPOB, OMPEICIISIONINX MTOBEICHUE YEIOBEKa;

b. cucTemy mporeayp 1 IpaBUJI CTUMYJIHPOBAHUS JIIOJICH K OTMPEICICHHOMY ITOBEICHHUIO;

C. CIOCOOHOCTH JOCTHYHh KOHCEHCYCA MEXKIY YYaCTHHKAMHU MPOEKTa, TOCPEICTBOM COOTBETCTBYIOIIEH
apryMeHTalllu;

d. Bce BbIIIENIEPEUNCICHHOE;

e. aub;



f. auc;
g.-buc;
h. Hu oxuH U3 BapHaHTOB.

44. YrpaBieHue MPOCKTOM, MPEXKIE BCET0, HEOOXOIUMO IS

a. Ompenenenus neneu 3akazuuka,

b. D dexkTHBHOTO OCYIIECTBACHHS ITPOCKTA,

. Co3nanus 3¢ppeKTUBHBIX HHCTPYMEHTOB peau3allii IPOEKTOB;

d. Co3manusi CTPYKTYPUPOBAHHOTO OINHMCAHHUS MPOEKTA C YETKO BBIACICHHBIMHU IEISIMH, KOHCYHBIM
MPOYKTOM U JKU3HEHHBIM ITUKJIOM peanu3aliu;

€. Hu oaun u3 BapuaHTOB.

45. Yto u3 nepevyrcIeHHOro SBIsIeTCs (haKTopaMu, CIOCOOCTBYIONTUMHU YIIPABICHHUIO TPOCKTOM?
CprKTypI/IpOBaHHOG OIMMUCAHUC MTPOCKTA C BBIACICHHBIMU LECIAMU, ITPOAYKTOM U OT'PAHUYCHHUAMU
3HaHMEe KU3HEHHOTO 1IMKJIa TPOEKTa;

Hanuuue apxuBa ¢ UCIIOIHUTENIBHBIMUA JOKYMEHTAMU K JAHHOMY IIPOEKTY;

Bce BhIIenepeyuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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46. YrpaBiaeHue IPOCKTOM IMpeIosiaracT:

CO37JaHUE BPEMEHHON OPraHU3allMOHHON CTPYKTYD;

HaJIM4ue NOJPOOHO ONMMCAHHOM TEXHOJIOTUY MOJTYYEHHS MPOJYKTa MPOEKTA;
IIPUMEHEHHUE COOTBETCTBYIOIINX METO0B, MHCTPYMEHTOB U IIPOLIEAYD;

Bce BhIlIenepeyuncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapraHTOB.
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6.5. OnleHoO4YHbIe MaTepUaJIbI IS IPOMEKYTOYHOI aTTecTaluu

DoHJ BONPOCOB VIS NPOBEJeHNs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Paznen Bonpocsi
AUCHUTIINHBI
OcHoBHBIE VYcnex npoekra
KOMITOHECHTBI Kpurepun ycnexa npoekra
IIPOECKTHOMN TumnoBsie po0IEeMbI B TPOEKTaxX
JESTEIIBHOCTH HanuoHanpHble 1 MEXIyHAPOIHBIE CTAHIAPTHI CTAHAAPTHI

B 00J1aCTH yrpaBiIeHUS MPOEKTHOM NESTEIbHOCTbIO.
[IpodeccronanbHbIE OpraHU3aluy U aCCOIUAIITN
Awmepukanckuii Mactutyt Ynpasnenus [Ipoextamu. AXELOS.
AHO «IOPITY»

MexayHapoiHasi aCCOLMALMS YIIPABICHUS IPOEKTAMHU.
Mexnynapoanas Opranuzanus no CtangapTu3alnuu

Korna ynpaBineHne npoeKTHOW IEATEIbHOCTBIO UMEET CMBbICI?
UeM 0TIIMYAIOTCS IPOEKTHI?

Pa3nuuus 1earenbHOCTHOrO MOIX0/1a B YIPaBICHUU TPOESKTHOU
JEATEIbHOCTBIO OT MPOLIECCHOTO

YTO HYKHO 3HaTh O CBOEM IIPOEKTE U 32 YTO OTBEYAET PYKOBOJAUTEIb IPOEKTA?
IIpOoeKTHBII TPEYTOIBHUK U €70 OCHOBHBIE DJIEMEHTHI

OOBEKTHI TPOCSKTHOU JIEATETLHOCTH

CtpyKTypa 00bEKTOB MTPOCKTHOM JEITETbHOCTH




JKn3HeHHbI IMKI TpoekTa. BomonaaHbli )KU3HEHHBIN LMK TPOEKTA
['uOKuit MOAX0/ K YIIPaBIECHUIO MPOEKTOM

Korna nmeer cmbici roBoputs o «IIporpammer?

UeM oTii4aeTcsi ynpaBiieHUE TPOCKTOM U YIIPABICHUS TPOTPAMMOii?
Korna umeeT cMbica roBOpHUTH 0 opTdene?

Yewm oTauvaeTcs yrpapieHHe MOPTQEIeM OT yIpaBICHUS MPOSKTOM U IIPOrpaMMOii?
Kto Takue 3auHTEpECOBaHHBIE CTOPOHBI

AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

Pomu n nux pyskmmm

Ecnu npoekt mMasieHbKuit Wi HA000pOT Cynep-00IbIIoNH?

Koro na3nauate Ha ponu?

Kax naznavars Ha ponu?

dopMHUpOBaHHE KOMAH/IBI IPOEKTA

Ponu nporpammel

Pomm moprdens

KittoueBble 3Tansl pa3BUTHUS YIIPaBIEHUsI IPOEKTHON AESITEIbHOCTHIO

@DoHJ BONIPOCOB I TPOBEACHUS MPOMEXKYTOUYHOTO KOHTPOJISl B hopMe IK3aMeHa

Pa3nen Bomnpocsr

AUCHUTLINHBI
Cucrema CopneprxaHue KOHIETITyaJIbHON (a3bl IPOEKTa
yIpaBiIeHUs Copepxanue cTaauu pa3paboTKy MPOeKTa
IIPOEKTHOM Copneprxanue (haspl peanuzaiuy MpoeKTa
nestenbHOCThIO B [Conepskanue ¢dasbl 3aBepIlieHus TPOeKTa
npodeccuoHanbd |OrpaHUYeHUs pealn3aluy IPOSKTHOHN e TeTbHOCTH
oMt cepe OCHOBHBIE TPUYUHBI TPOBAJIOB B MPOEKTE KAK B CUCTEME

Kak chopmynupoBath 1enb mpoeKTa.

Hepeso ueneit

Y4acTHUKH IPOEKTa

BuyTtpennsisa cpena npoekra

Cpena akTUBHOI'O B3aUMOJEHCTBUS POEKTA

Opranu3anroHHas CTPYKTypa IPOeKTa

OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTPATETUU pabOTHl C HUMHU

UeM poJib OTIMYAETCS OT JTOJHKHOCTH?

3aKa3uuK MPOEKTA: pOJb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

Kyparop nmpoekra: poib, OCHOBHBIE 3a7]a4l, 0COOCHHOCTH

TexHuUecKuit 3aKa34rK MPOEKTa: POJib, OCHOBHBIE 33]]aul, OCOOCHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 33/1a4i, OCOOEHHOCTH

VYnpapisiomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBoauTenpb MpoekTa: poiib, OCHOBHBIE 33JJa4l, 0COOCHHOCTH
AJMHMHHUCTpPATOP MPOEKTA: pOJIb, OCHOBHBIE 33a4H, 0COOCHHOCTH
PyxoBoauTens paboueii rpynimbl: pojib, OCHOBHBIE 337a4l, 0OCOOEHHOCTH
Kyparop n Texuuuecknii 3aKka34uK: COBMEILIEHUE pOJIei?

PykoBoauTens npoekta u PykoBoauTens pabodei rpymibl: COBMEIIEHUE POoJIeii?
PykoBonuTens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMELEHUE pOJIei?
[TpoexTHBII MoX01 K GOPMUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPHI TPOCKTA
OYHKIMOHATBHBIN OJIX0A K (YOPMUPOBAHHIO OPTraHU3ALMOHHON CTPYKTYPHI
IIPOEKTa

MatpuuHslii oaX0a K GOPMUPOBAHHUIO OPTaHU3ALUOHHON CTPYKTYpPHI IPOEKTA
Oprasn3alMOHHO-POJIEBas CTPYKTYpa NPOrpaMMBbl

OcHOBHBIE 1Iary IPY BHEAPEHUU IIPOEKTHOTO YIIPABJIEHUS B OTHOLIEHUH POJIEH
OcHoBHbIE ycloBUA 3)PEKTUBHOM padOTH COTPYAHUKA B MPOEKTE

CyOBeKThI yIpaBieHHs B CUCTEME IPOECKTHOM eI TeTbHOCTH

OCHOBHBIE POJIM NPOrPAMMBI U UX CYITHOCTb

Opranuzanus yrpasieHus MOpT¢eneM MPOEKTOB 1 B3aUMOCBSI3b OHATHIMA
MeHexmMenTa noprdens B coorserctBun ¢ 'OCT P




OcHoBHbIE posi TOPTHENST ¥ UX CYIIHOCTh

Opranuzanus yrnpaBjieHus NporpaMMon U B3aUMOCBSI3b MTOHITHI
MEHEIKMEHTa nporpammsl B cootBeTcTBUM ¢ [[OCT P
Nuannmanus npoexra

[InanupoBanue nmpoexra

Opranuzanys U KOHTPOJIb BBHIOJHEHUS MPOEKTa

AHanu3 ¥ peryInupoBaHUe BBITOJHEHUS TPOSKTa

3akpbITHE MPOEKTA

VYrpasneHue nmpeaAMeTHON 00J1acThIO TPOCKTa

VYrpasneHue mpoeKTOM MO BpPEMEHHBIM ITapameTpam
VYmpaiieHrne CTOUMOCTBIO ¥ (PUHAHCHPOBAHUEM MTPOEKTa
VYrpaneHre KaueCTBOM B MPOEKTE

VYmpasieHrue puckaMu U BO3MOKHOCTSIMU B IIPOEKTE
VYpaBiieHnE 4EI0BEUECKMMH PECYPCAMHU B IIPOEKTE
VYrpaBieHne KOMMYHUKAIUSIMH B IPOEKTE

VYmpaiieHre 3aKynkaMy U KOHTPAKTaMU B IPOEKTE

VYrpaBieHrue U3MEHEHUSIMU B TIPOEKTE

VYnpasienue 6€300aCHOCTBIO B TPOCKTE

Cucrema yripaBiieHUsI MPOEKTHOM AEATEIbHOCTHIO
Mexaynapoanas cepruduxanus no cragaapry IPMA ICB: ypoBuu kBanudukanuu u
uX TpeOOBaHUs, TPEOOBAHUS TSI TIOMyCKa K CePTU(DHUKAITMOHHOMY TIPOIIECCy; 001Iast
cXema Ipolecca

cepTudUKaIK U ero coJep>kaHue

Hanmonanenas ceprudukanus [IM Crangapt: oOuiue cBeieHus;
paboTa ¢ BOIpocaMu; TPEHaXEP 3aKPHITHIX BOIIPOCOB; TPEHAKED
OTKPBITHIX BOMPOCOB; MTPOMEKYTOUHOE TECTUPOBAHHUE MO TEMAM

6.6. IlIkaJbl M KPUTEPUH OllEHUBAHMS 1O opMaM TeKYIero KOHTPOJISI U MPOMeKYTOYHOM

aTTecTAlMHU
IlIkana u KpUTEPUM OlIEHNBAHUS
Onenka Kputepuu oneHuBaHus 1Ji1 MEPONPUATHII KOHTPOJIA ¢ MPUMeHEeHHeM 2-X
0a/IJILHOM CHCTEMBI
«3a4YTEHO» YK-6, [1IK-2

«HE 32a4YTCHO»

PesynbraTsl 00y4eHus: He c(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE

Onenka Kpurtepun oneHuBanus 1JIi MEpONPHUATHII KOHTPOJIA C IPUMeHeHneM 4-X
0aJUIbHOM CHCTEMBbI
«OTJINIHOY [Toeemmennsii YK-6.1, VK-6.2, VK-6.3, [1K-2.1, TIK-2.2, TIK-2.3
«XOPOIIO» Crangaprusiii YK-6.1, VK-6.2, VK-6.3, TIK-2.1, I1K-2.2, TIK-2.3

«ynoJerBoputeabHo |[loporoseiiit YK-6.1, VK-6.2, YK-6.3, T1K-2.1, [1K-2.2, T1K-2.3

»

«HeY/O0BJIeTBOPHUTEJIb |Pe3ynbTaThl 00yueHus: He COPMHUPOBAHBI HA TOPOTOBOM YPOBHE

HO»
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