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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINe JOCTUKECHHE
TUTAHUPYEMBIX PE3yJIbTATOB OOYUYCHHS 110 TIPOrpamme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneurBaoIINX TOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunnmua OCHOBBI MEHEXKMEHTa BXOAWT B  4YacTh, QopMUpyemas y4acTHUKAMH
o0pa3oBaTenbHbIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByroue JUCHUILUIMHBI IO CBS3AM KomrieTeHuuit: @unocodust, ctopus rocyaapcTsa u
npaBa Poccun, Mcropust rocyaapcTBa u mpaBa 3apyOeKHBIX CTpaH, DKOHOMUYecKas Teopus, VcTopus
Poccuun, Dxonomuka opranmsanuu, [Ipeaqnpuaumarenbcekoe aeno, O6mecTBeHHbIN TpoekT "OOydueHue
ciyxenueM", Opranuzaius J100pOBOIBYECKON (BOJIOHTEPCKOM) AESITEIBHOCTH M B3aUMOJICUCTBHUE C
conuasibHO opueHTHpoBaHHBIMU HKO, Apantamus mur ¢ OB3, KomanmooOpa3zoBanue u padbora B
KOMaHJ1e

[Tocnenyromue TUCHUIUIMHBI IO CBSA3SIM KOMIETeHIMI: OCHOBBI TEOpPUM HAIMOHAIBHON
6e3omacHocth, KOpuamdeckas CuXoaorus

2. Ilnanupyembie pe3yabTaThbl 00yUeHUsI MO JUCHUILIHHE, 00eceunBaloNIue JO0CTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yuenne nucuuminHbl OCHOBBI MEHEDKMEHTA B 00pa30BaTeIbHOM IporpaMMe HalpaBiIeHO Ha
(bopmupoBaHre y 00yUYarOMUXCS CIETYIONNX KOMITETCHIIHHA:

YuuBepcanbuble komnerennun (YK):
VYK-1 - CiocobeH oCcyImecTBIATh KPUTHIECKUN aHATH3 MPOOIEMHBIX CUTYaIluil HA OCHOBE CHCTEMHOTO
1I0/IX0/1a, BBIPA0ATHIBATH CTPATETHIO JEHCTBHIA

HJIaHI/IpyCMble H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o TMCHMIIJIMHE

pe3yabTaThl

00ydYeHUs 10

porpamme

YK-1 VK-1.1: 3nars: VYK-1.2: Ymers: VYK-1.3: Bnanets (uMeTh

HaBBIKH):
MOHSATUE U COJIEPKAHUE  |OCYILECTBIIATH METO/IAMH OCYIIIECTBICHUS
KPUTUYECKOTO aHANIN3a,  |KPUTHYECKUMN aHATHU3 KPUTUYECKOTO aHaIn3a
CUCTEMHOTO MOAX0/a, MPOOJIEMHBIX CUTYallui Ha [MPOOJIEMHBIX CUTYyAIlHi Ha
METO/bI BEIPAOOTKH OCHOBE CHCTEMHOTO OCHOBE CUCTEMHOI'0 II0JIX0/1a
CTpaTeruu JeUCTBUM MOJX0/1a, BIpabaThiBaTh (M METOJIaMU BBIPAOOTKH
CTpaTEruI0 ACHUCTBHI CTpaTEruu JeUCTBUI

YK-2 - Criocoben YHPABJIATH HIPOCKTOM Ha BCCX 3TallaX €ro JKU3HCHHOI'O UKJId

[Tnanupyemsie |Ilsianmpyemble pe3yabTaThbl 00y4eHHUs MO AMCHHUILJIMHE

pe3yabTaTh

oOyd4eHus 1o

nporpamme

YK-2 VK-2.1: 3uars: VK-2.2: Ymers: VK-2.3: Bnaaets (MMeTh

HaBBIKH):

MOHSTUE U COJIepKAHUE  |yIpaBisATh IPOCKTOM Ha  |METOJAMHM YIIpaBJICHUS
MIPOCKTUPOBAHUS; ATANIBI  [BCEX ATarax ero MIPOEKTOM Ha BCEX 3Tarax ero
YKU3HEHHOTO 1IMKJIA. YKU3HEHHOTO IMKJIa YKU3HEHHOTO IMKJIa

YK-3 - CiocoOeH opraHn30BBIBATh M PYKOBOJIUTH pab0OTOI KOMaH/Ibl, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO JJIsl TIOCTHXKEHHUS TOCTABJICHHOU LIEH

[Tnanupyembie ([lnaHmpyemble pe3yJibTaThl 00yYeHHSs 10 THCIUTIIHHE
pEe3yJIbTaThI
o0ydeHus 1o
nporpamme

YK-3 YK-3.1: 3nars: YK-3.2: Ymers: YK-3.3: Bnagets (MMeTh
HaBBIKH):

OCHOBBLI OpTaHHU3alun 1 OpTraHN30BbLIBATH U MCTOJAaMHU OpraHu3alv 1




PYKOBOJICTBA KOMaHOM,
KOMaHJIHbIE CTPaTEruu,
MpaBuiIa MOCTAHOBKHU
HEeJIEH.

PYKOBOIUTH paboToit
KOMaH/Ibl, BRIpaOaThIBast
KOMAaHJIHYIO CTPATEruio
JUTSL TOCTHIKECHUS
MOCTaBJICHHOM 1IN

PYKOBOJICTBA KOMaH0M;
METOJaMH, BEIPAOOTKH
KOMaH/JIHOW CTpaTeruu JJis
JIOCTYKCHHMS IIOCTABIICHHOM
enau

3. O0beM u BUABI y4eOHO# padoThI

Y4eOHBIM IIJIAHOM TPETyCMATPUBAIOTCS CICAYIONTUE BUIbI YIEOHON PaOOTHI MO JUCIUTIIINHE:

Ounas ¢popma o0yueHust

. Bcero gac/ 3.e.

Buabl yueOHoii padoThI Com 4
KonrakTHast paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTHsI JIEKIMOHHOTO THIA 36/1
3aHsTH CEMUHAPCKOTO TUTIA 18/0.5
WupuBuayanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas padota (I'KP) 2/0.06
CamocTosiTenbHas paboTa: 53.7/1.49
ITpomesxyTouHas aTTecTanus 34/0.94
Buna npomexyTouHOW aTTeCTaIUNU:
DK3aMeH OK3
OO6m1ast TpyA0eMKOCTh (00bEM YacTu 00pa30BaTeIIbHOM
nporpaMmsl): Yacbl 144
3a4yeTHbIC CAMHUIIBI 4

04HO-3204Hast popma

. Bcero gac/ 3.e.

Bupabi yueOHoii padoThI Com 4
KonrakTHas paboTa, B TOM YHUCIIEC: 6.3/0.18
3aHATHA NEKIINOHHOTO TUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padbota (I'KP) 2/0.06
CamocTosiTeNnbHas paboTa: 103.7/2.88
ITpomesxyTouHas aTTecTanus 34/0.94
Bun nmpomexyTouHOM arTecTanuu:
DK3aMeH OK3
O61as TpyaoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpaMmsl): Yacel 144
3aueTHbIC SAMHUIIBI 4

4. Conep:xkanue TUCHUNTHHBI

4.1. Pazoenbl, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miiaH JUCIUTLTHHBEI OCHOBBI MEHE/KMEHTA MIPEICTABIICH B TAOIHUIIE.

Pa311e.m)1, TEMbI JUCHMIIJINHBI U BU/1bI 3aHATHH

Ounas ¢opma o0y4eHust

KonrakTtHasi pa6ota 2 Ilinanupyembie
3anaTus E pe3yJbTaThl
CEMHUHAPCKOTo o [~ 06 YeHUS B
Ne HaumeHOBaHUE TeMbl = - a a | B s y
= : S & | COOTHOIIECHHH C
/1 (pa3aena) TUCHUILINHBI 2 F o= = = e s
) = = = ot g 2| pe3yjabTaTaMu
= - z o0yueHHus 10
2 s .
= @) 00pa3oBaTeIbLHOI




nporpaMmme
TeopeTnueckue u YK-1.1, YK-1.2, YK
1. |MeTomomoruyeckre OCHOBBI 18 8 20 1.3, YR-2.1, VK-
MEHEDKMEHTa 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
YK-1.1, YK-1.2, VK
[IpakTueckue acrieKThl B -1.3, YK-2.1, VK-
2. MEHEKMEHTE 18 10 33,7 2.2, YK-2.3, YK- 3.1,
YK-3.2, VK-3.3
KoHTposb 34
Htoro 36 | 18 | 03| 2 [537
04HO0-3204Has popma
KonTakTHas padora = ILnanupyemsle
3anaTus § pe3yJbTaThl
CEMHUHAPCKOro é - Oﬁy'leHl/lﬂ B
Ne HanMeHOBaHHEe TeMbl = 1A a o :F: S| coorHomenuu ¢
/1 (pa3znesa) TUCHUTTHHBI g F o= = 2 | 2'€| pesyabratamn
) = = = o o = 6
=] g g S 00y4eHHs 1Mo
g ; = o0pa3oBaTe/iLHOI
= < nporpaMmme
Teopernueckue u YK-1.1, YK-1.2, YK
1. [MerTomoisiornueckre OCHOBEI 1 1 40 -1.3, VK-2.1, VK-
MEHEDKMEHTA 2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
YK-1.1, YK-1.2, YK
2 [IpakTueckue acrieKThl B 1 1 63.7 -1.3, YK-2.1, VK-
" |MEeHEIKMEHTE 2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
KoHTposb 34
Htoro 2 | 2 | 03 | 2 [1037

4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHasi padoTa

TemaTuka 3aHATHII JEeKIIMOHHOI0 THIIA

HaunmeHoBaHue TeMbI

Buj 3ansiTus

Nen/mm TemaTuka 3aHATHA JEeKIHOHHOI0 THIIA
(pa3jaesia) IMCUMILUIMHDI | JEKIIMOHHOTO THHA¥
1. CoBpeMeHHBIN MEHEPKMEHT: TTOHATHE, 1IETTH,
JICKIUA 3aJ1a4M, METOAOJIOT U
JISKIUS DBOJIIOIMS YIPABICHUYECKON MBICITH
JICKIAS Monenn MeHeKMEeHTa
praBHeHI/Ie COUAJIBHO-TEXHUYCCKNMHU
Teopetnueckue u JIeKI cucTeMaMu. BHelHsIs cpejia opranusainuu
METOJIOJIOTUYECKUE JE— Cucrema yIpaBIIeHUS U €€ JIEMEHTEHI.
OCHOBBI MEHEIKMEHTA BHyTpeHHsIs1 cpena opraHu3aiuu
f— 3aKOHOMEPHOCTH YTIPABJIEHHUS OPTaHU3AIUSIMH.
Teopuu )KU3HEHHOTO 1IMKJIa OpraHu3aluu
JIEKIIUS [{ndposu3anus 1 MEHEHIKMEHT
JICKITHSI KoMMyHHKAIIMU B CHCTEME YIIPABIICHHSI
JICKITHSI [IpuHATHE YIIpaBIICHYECKHUX PEIICHUN
2. JICKIHSI DYHKIUS «TITAHUPOBAHKE)
IIpAKTHYECKNS ACTICKTH B JICKITHSI DYHKIUS «OPraHU3AIHS)
JICKIIUS DyHKIMs «MOoTUBaIMAY. Teopun MOTUBAITUU
MEHEKMEHTE
JICKIIUS DYHKIMS KKOHTPOJIb
JIEKIUs I'pynnoBas qfuHaMuka. YTpaBieHUe




He(hOpMabHON OpraHu3auei
JIEKIUs KomanmooOpazoBanue. PoneBbie mo3unmm
JIEKIUS Ynpasnenue KOHQIUKTAMA
- JlnepcTBO U BIacTHBIE OTHOIIEHUS B CHCTEME
MEHEKMEHTA
JICKIIHSI COBpEMEHHBIN MEHEKEP

*JICKIIUU ¥ UHBIC yIeOHBIE 3aHATHS, ITPEIyCMAaTPUBAIOIINE TPSUMYIIIECTBEHHYIO Tiepeady yueOHoi nHpOpMaIiu
MeAarornIeckuMy paboTHUKAMH OpTaHW3allii U (FIH) JTUIAMU, PUBIEKAEMBIMI OpPTraHU3allueil K pearn3ainun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Nen/x HaumeHoBaHue TeMbI Bun 3ansTust TemaTuka 3aHSITHA CEMUHAPCKOIO
- (pa3jaesia) IMCUMILUIMHBI | CEMMHAPCKOro TUMA™* THIIA
1 CoBpeMeHHbI MEHEKMEHT: MTOHSTHE,

NPAKTUYECKOE 3aHATUE  [11eIM,3aa41, METOHOJIOTHSL. DBOIIOLHUSA
YIPABJICHYECKOU MBICIIH.

Teopernueckue u Buewnsis 1 BHYTpeHHsIsSI cpenia
IMPAKTHYECKOC 3aHATHE

METO/I0JIOTUYECKHE OpraHu3aIn

OCHOBBI MEHEPKMEHTA 3aKOHOMEPHOCTH YIpaBIICHUS

IMPaKTHICCKOEC 3aHATHC OpFaHI/I?,aIH/I?IMI/I.TCOpI/II/I KHU3HCHHOI'O
IMKJIa OpraHru3alun

npaktuieckoe 3austre  |[ludpoBuzanus 1 MeHEHKMEHT

2. npaktuyeckoe 3ansatue  |[[IpuHsATHE yIIpaBIeHYECKUX pEeIIECHUN

CDYHKIII/II/I MCHC/PKMCHTA: INIaHUPOBAHHE,

IMPaKTUICCKOEC 3aHATHC
OopraHusanusa, MOTUBALIUA U KOHTPOJIb

I'pynmoBas nuHamuka.
npaktuyeckoe 3ansatue  ([KomanmgooOpazoBanue. PoneBbie
NO3HMIMHU. YTIpaBJIeHne KOHQINKTaMU

HpaKTI/I‘leCKI/Ie ACIICKTHhI B
MCHCIPKMCHTC

npaktudeckoe 3aHatiHe  |CoBpeMEHHBIH MEHEKED

.HI/II[epCTBO " BJIACTHBIC OTHOIICHHUSA B

MMPAKTHYCCKOC 3aHATHUC
CUCTCMCMCHCI)KMCHTA.

*x CCMHUHAPDI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, na60paT0pHLIe pa6OTLI, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYIHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenuu yueOHbIx 3aHsaTuii CI'DY obecrieunBaeT pa3BUTHE y 00YyYaIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEKIUYHOCTHOM KOMMYHUKAIIMHM, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBEICHIE UHTEPAKTUBHBIX JICKIIMH, TPYIIOBBIX JUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPenoaBaHue TUCIUILIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJNbTaTOB HAYYHBIX HCCIEJOBAHUMA, MPOBOAUMBIX
OpraHu3aIyei, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON IS TEIIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIbI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI TpHUBEACHBI B MeETOMMYECKHX
yKa3aHUSAX TI0 OCHOBHOM MpodeccHoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) AUCIUNIHHbI Bua camocTosiTeJibHOM padoThl ***
- IOAT'0OTOBKA AOKJIaga
TeopeTnyeckre 1 METOA0JIOTUYECKUE OCHOBBI .
1. - [IOATrOTOBKA 3JICKTPOHHOU IIPE3CHTAUN
MEHEPKMEHTa
- TECTUPOBAHUE
- IIOATOTOBKA AOKJIazaa
2.  |lIpakTHyeckne acTeKThI B MEHEDKMEHTE - MOJITOTOBKA JICKTPOHHOMN MPE3eHTAIMN
- TCCTUPOBAHUC

*** camocTosTebHAsE paboTa B CEMECTpPE, HAlMCaHUE KYPCOBBIX Pa0OT, JOKJIAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX

pabot




5. MaTrepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe odecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas1 IMTepaTypa

1. OnunnoB, A. A. OcHOBBI MEHEDKMEHTa : yueOHoe mocooue i By30B / A. A. OIUHIIOB. —
2-e u31., uctp. u norn. — Mocksa : U3narensctBo FOpaiit, 2024. — 241 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-16616-3. — Tekcr : anexktponHsiid // OOpa3zoBarensHas miargopma FOpait [cait]. —
URL.: https://urait.ru/bcode/538704

2. MenemxmenT : yueOHuK 11 By30B / H. 1. ActaxoBa [u 1p.] ; oTBeTcTBeHHBIE penakTopsl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : W3parenscrBo HOpaiit, 2024. — 422 c. — (Bricuiee
obpazoBanmne). — ISBN 978-5-534-16387-2. — Texkcr : anexrpoHHsiid // OOpa3oBaTenbHas miatdGopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonoIHUTeIbHAS JTUTEpPaTypa

1. Mappac, A. H.  OcnoBbl MeHepxMeHTa. [IpakTrueckuii Kypce : yueOHoe mocodue Jijisi By30B /
A.H. Mapz[ac O. A. I'ynseBa. — 2-e u3 ., uctp. u gon. — Mocksa : U3narensctBo HOpaiit, 2024. — 175
c. (Beiciiee  oOpazoBanme). — ISBN 978-5-534-07558-8. — Teker : 2neKTpoHHBIH //
O6pa3013aTeJ11)Has{ wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MenemkMeHT : yueOHuK 11 By30B / A. JI. 'anonenko [u ap.] ; mox obmien penakiuei A. JI.
l'amonenko. — 2-e¢ u3n., nepepad. u gorn. — Mocksa : M3parensctBo Opaiit, 2024. — 379 c. —
(Beiciee ob6pazoBanue). — ISBN 978-5-534-17696-4. — Tekct : snexTpoHHbIi // OOpa3oBaTensHas
wiatdopma IOpaiir [caitr]. — URL: https://urait.ru/bcode/535840

JlutepaTypa 1715 caMOCTOSITEJIbHOTO H3yYeHUsl
1.

5.2. IlepeyeHb JUIIEH3MOHHOTO MPOTPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranaapthslii 2, MoitOduc O6pazoBanue, P7-Oduc [IpodeccruonanbHbiit

5.3 CoBpemeHHBbIe TPOodecCHOHATbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 0CTYI
o0yuarouuxcst

1. TIlpodeccmonanbhHas ©6a3a gaHHbIX «MH(opManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHYEeCcKOro pa3BuTus Poccuiickoii ®epepanun B cetu Mutepner» (Ilopran «OdunmanbHas
Poccwust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucreMa mpaBoBoi uHGpopmanmmu «OQUIHATBHBIA HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DHUHAHCOBO-IKOHOMHUYECKHE TOKaszarenu Poccuiickoit
®enepanun» (OduipanbHblil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za naHHbIX «OdunuansHas cratuctukay (OQuuManbHBIA caiT
denepanbHOI CITy>KOBI TOCYIapCTBEHHOM cTaTucTUKy - http://www.gks.ru/

5.4. WHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM of0ecrneuyuBaeTcss AOCTYI
00y4aromuxcs

1. CnpaBouno-nipaBoBast cuctema «Koncynbrant ILmrocy

2. CnpaBouno-tmipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe MOMEIICHUS

VYueOHble ayIUTOPUH [T IPOBEICHUS KommekTsl yueHnueckoi medenu
3aHATUH JIEKIMOHHOTO THIA MynbTUMEANIHBINA TPOEKTOP
Jlocka
DKpaH
VY4eOHble ayTUTOPUH VISl IPOBEICHUS KommiekTsl yueHnueckon mebenu
MPAKTUYECKUX 3aHATUH (3aHATHIA MynbTUMEAUIHBIN TPOEKTOP
CEMHHApPCKOI'0 TUIIA) ocka
OKpaH




Komneroreps! ¢ BeIxo10M B ceTb «MHTepHe™ 1 ONOC
CIoy

Y4eOHble ayIUTOPUU IJIsl TPYTIOBBIX U KommiekTsl yueHnueckon medenu

WHIUBUYaTbHBIX KOHCYJIbTAIIUNA MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CI'Dy

VYdeOHble ayIMTOPUH IS TEKYIIero KOHTPpoJist |KoMIieKTs yueHnueckon Mmebenu

Y MPOMEKYTOYHOM aTTeCTalluu MynabTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ BeIxo10M B ceTb «HTepHe™ n SUOC
CIoVY

[Tomemenus At cCaMOCTOSATENbHOM padoThl  |KOMIUIEKTHI yueHU4eCcKol Mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DUOC
CI'9Yy

[TomerneHus Ast XpaHEHUS U KoMmruiekTel criennann3upoBaHHON MeOenu Jist
PO UIAKTHIECKOTO 00CITyKUBAHUS XpaHeHus: 000pyT0BaHUs
000opyTI0BaHUS

5.6 JIabopaTopumu u 1adbopaTopHoe 060py/0BaHNe
6. @OoH/ O1IEHOYHBIX CPEACTB MO AucuuNInHe OCHOBBI MEHeKMEeHTA:

6.1. KoHTpoJ/IbHBIC MEPONPHUSTHSA 10 JUCHHUIIIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bup xonTpos Hyaoe
3HAKOM
«+»
Texymuit KOHTPOJIb O1eHKa JI0KJIaI0B +
Y CTHBII/IUCEMEHHBIH 0npoc +
TectupoBanue +
[IpakTryeckue 3agauun +
O1eHKa KOHTPOJIBHBIX PadoT (JIIs1 3a04HOI +
(hopMbI 00yUeHMST)

IIpoMexXyTOUHBII KOHTPOIb | IK3aMEH +

Ilopsnok nmnpoBeleHUs: MEPONPHUATHH TEKYWIero ¥ IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs Meroan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOM Npo@deccnoHaIbHOi 00pa3oBaTe/IbHOM
nporpamMe Bbicliero oopa3zoBanmusi; IlosioikeHueM 0 0AVILHO-PETHHIOBOI cHUCTeMe OLEHKH
yCIeBaeMOCTH OOy4aloIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pa3oBaHusi — nporpaMmMaM 0akajaBpuara, MNporpaMMmMaM cCHelUHaJuTeTa, MporpaMmMam
MATHCTPATyphl B (eepabHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATeJIbHOM Y4Ype:KICHUHU
BbICLIEro o0pa3oBaHust «CaMapcKuii rocy1apCcTBEeHHbIN IJKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUIINHE, 00ecTeYnBaIOIHe TOCTHKEHNe
IUVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHUsI 10 MporpaMmme

YuusepcanbHable komnereHuuu (YK):
VYK-1 - Cnoco6eH ocyIecTBIATh KPUTUUECKUN aHaIH3 MPOOJIEMHBIX CUTYaIlUil HA OCHOBE CUCTEMHOTO
MOAX0/a, BRIPA0daThIBaTh CTPATETHIO JIEHCTBUMA



[Inanupyemsle

IInanupyemsble pe3yJabTaThl 00y4eHHS N0 JUCHHUILINHE

pEe3YIBTATHI

o0ydeHus 1o

porpaMmme
VK-1.1: 3uars: VYK-1.2: Ymers: VK-1.3: Bnagets (UMeTh

HABBIKH):
MIOHSTUE U COJIepKaHUE OCYILECTBIISATh METOJaMH OCYIIECTBICHUS
KPUTHYECKOTO aHAJIN3a, KPUTHYECKHUI aHAIIU3 KPUTHYECKOTO aHaJIn3a
CHCTEMHOTO IIOJIX0/1a, MPOOJIEMHBIX CUTYallUi Ha [MPOOJIEMHBIX CUTYyAIlHi Ha
METO/bI BEIPAOOTKH OCHOBE CHUCTEMHOTO OCHOBE CHCTEMHOI'0 MOAX01a
CTpaTeruu JeHCTBUI MO/IX0/1a, BBIpAaOAThIBaTh (M METOJIaMU BHIPAOOTKH
CTpaTEruio ACHCTBUI CTpaTeruu JeUCTBUI
[Toporossrii TIOHSTHE U COJIEPKAaHUE MIPUMEHATh TEOPETHUECKUE |[IpUeMaMH OCYIIECTBICHUS

KPpUTHYCCKOI'O aHaJIn3a,
CHUCTCMHOI'O IIOJAX0Ja B
YIpaBJI€HUC OpraHu3alun

3HaHHUA, MCTObI

KPUTUYECKOIO aHAJIN3a,
CHCTEMHOI'0 II0JIX0/1a B
yIpaBJe€HUE OPraHu3aluu

KPUTHYECKOTO aHaJIN3a
MPOOJIEMHBIX CUTYAIUH TIPH
BBIPAOOTKE CTpaTEruu

e CTBUI

CrangaptHblii (B
JOTOJTHEHHE K
IIOPOTOBOMY)

MIPUHLIMIIBI KPUTHUECKOTO
aHaJIn3a, CUCTEMHOIO
IIOAXO0Ja U OCHOBBI
BBIPaOOTKH
CTPATETUYECKUX PEIICHUU
B YIIPaBJICHUU

IMPHUMCHATH 3JICMCHTDBI
KPUTHYCCKOI'O aHaJIn3a,
CUCTCMHOI'O IoAXO0/a Impu

BBIPaOOTKH

CTPATETUYECKHUX PEIICHUI

B YIPaBICHUU

IpUEMaMHU OCYLIECTBIICHUS
KPUTHYECKOIO aHAJIN3a
IpOoOJIEMHBIX CUTyalluil Ha
OCHOBE CHUCTEMHOI0 IIOIX0a
pU BbIPAOOTKE CTpaTEruu
NenuCcTBUN

[ToBbIlIEHHBIH (B
JIOTIOJTHEHUE K
IOPOTOBOMY,
CTaHJIAPTHOMY)

METO/]Ibl KPUTUYECKOTO
aHaJIn3a, CUCTEMHOIO
IIOAXO0JAa U OCHOBBI
BBIPaOOTKH
CTPATETUYECKUX PEIICHUN
B yIPaBIECHUU

OLICHUBATh BIIUSHUE
(bakTOpOB BHEIIHEH U
BHYTPEHHEH Cpe/ibl Ha

ACATCIIBHOCTD

oprann3anvii U NIPpUMCHATH
MCTOAbI KPUTUYCCKOT'O
aHajJim3a, CUCTCMHOI'O
noaxoJga 1 OCHOBBI

BBIPaOOTKH

CTPATCTUYCCKUX peIJ_IeHI/Iﬁ

B YIIPaBJICHUHU

METOJaMH U
UHCTPYMEHTApUEM
OCYIIIECTBICHUS
KPUTHYECKOTO aHAJINU3a
IpoOJIEMHBIX CUTyalluil Ha
OCHOBE CHCTEMHOI0 IIOIX01a
MIpU BBIPAOOTKE CTpaTETUH
JNENCTBUN

YK-2 - Criocoben YHPABJISATH IPOCKTOM Ha BCCX 3TallaX €ro JKU3HCHHOI'O UKJId

[Tnanupyembie |Il1aHupyemble pe3yabTaThl 00y4eHUsI MO0 TUCHHUIJINHE
pe3yIbTaThI
o0ydeHus 1o
porpaMmme
VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bnaaets (MMeTh
HaBBIKH):
MIOHSTUE U COJIepKaHUE yOPaBISATh IPOEKTOM Ha  (METOJaMHU yIpaBIeHUS
MIPOCKTUPOBAHUS; ATANIBI  [BCEX ATarax ero MMPOEKTOM Ha BCEX dTarax
JKH3HCHHOTO ITUKJIA. JKHM3HCHHOTO LIMKJIA €ro »KU3HEHHOTO ITUKIIa
[ToporoBsrii ATaIbl )KU3HEHHOTO IUKJIA [[IPUMEHSITh TEOPETHUECKUE [TPUEMaMH YIIPABJICHHS

opraHu3anvuun

3HaHHUA, MCTOJbI aHaJIn3a
9TaIlOB ) KM3HCHHOI'O NUKJIa

OpraHnu3ann

IIPOCKTOM Ha BCCX TallaXx
€ro ) XKU3BHCHHOTI'O IIMKJIa

CrangapTHblii (B
JONOJTHEHUE K
IIOPOTOBOMY)

3TaIbl )KU3HEHHOTO UK
MPOEKTOB, KOMAHIbI,
OpraHu3ali U OCHOBBI
CO3JIaHUS U
MIPOEKTUPOBAHUS

NMPUMCHATH 3JICMCHTLIL
KPpUTHYCCKOI'O aHalIn3a
OTaIllOB ) KM3HCHHOI'O IUKJIa

MMPOEKTAMHU

IIPUEMAMH OCYILECTBIICHHUS
KPUTHUYECKOI0 aHAIN3a Mpu
yIpaBIECHUH NPOEKTOM Ha
BCEX ATarax ero >KU3HEHHOT0
LUK

[ToBbIICHHBIH (B
JIOTIOJTHEHUE K

9Tallbl )KU3HCHHOT'O ITHUKJIa
IIPOCKTOB, TCXHOJIOI'N

OLICHUBATH OTaIlbl

KHU3HCHHOI'O IMKJIa

METOJIaMH U
MHCTPYMEHTapueM




MIOPOTOBOMY,
CTaHJAPTHOMY)

CO3JaHMS KOMaH/IbI JIJIS
MPOEKTHOM ESTEIbHOCTH,
OpraHu3alyy NPOEKTHOU
eI TEITLHOCTH

MPOEKTOB, TEXHOJIOTUHU
CO3JaHUsI KOMAH/IbI JJIs
MPOEKTHOM JESATEIBbHOCTH;
OpraHU30BbIBATH
MIPOEKTHYIO JEATEIIbHOCTh

YIIPABJICHUS IIPOEKTOM Ha
BCEX DTallax €ro XU3HEHHOI O
LAKJIA

VYK-3 - CniocoGeH opraHu30oBbIBaTh U PyKOBOJUTH pabOTOM KOMaH/Ibl, BEIpaOaThIiBasi KOMaHIHYIO
CTPATETHUIO JIJIsl JOCTUXKEHUSI TOCTABJICHHON 1EJIN

[Tnanupyemsbie |[l1aHupyeMble pe3yJbTaThl 00yUeHHsI 110 JUCIUIIJINHE

pe3yIbTaThI

o0yd4eHHs 110

nporpaMmme
VK-3.1: 35atsb: VK-3.2: VMmeTs: VYK-3.3: Bnaaets (MMeTh

HABBIKH):
OCHOBBI OpraHU3aIuu U OpraHU30BbIBATH U METOJaMH OpraHu3alHU U
PYKOBOJACTBA KOMaHJIOW, |pyKOBOIUTH pabOTOM PYKOBOJICTBA KOMaH/I0M;
KOMaH/IHbI€ CTPATETUH, KOMaH/Ibl, BEIpAOAThIBAsl  (METOJaMHU, BEIPAOOTKH
MpaBujia TOCTAHOBKHU KOMAaHJIHYIO CTPATErHI0 KOMaHJTHOH CTpaTeruu JIs
LeJIeH. JUIS TOCTHIKCHUS JIOCTHKEHHMS ITOCTaBICHHOM
IOCTABJIEHHON IEIU LEeJIN
[Toporossrii OCHOBBI OpTraHU3AIHN 1 MIPUMEHATHh TEOPETHUECKHUE |[METOIaMU OpPTaHU3aIUU U

3HaHUS1, METOIbI
OpraHu3anuy u
PYKOBOJICTBA KOMaH/THOM
paboTtou

PYKOBOJICTBA KOMaHIHOM
paboToii

PYKOBOJICTBA KOMaHIOM JIJIst
OCTHI)KEHUS IIOCTABIIEHHON
LEeIH

CranmapTHbIii (B
JOTIOJTHEHUE K
MIOPOTOBOMY)

OCHOBBI OpraHHu3alu 1
PYKOBOJICTBA KOMaHI0M1
METO/1a YIIpaBJICHUS
KOMAaHJIHOH

MPUMEHSTD 3JIEMEHTHI
OpraHu3aluu U
PYKOBOJICTBa KOMaHI0M1
METO/1a YIIPABJICHUS
KOMaHJIHOM

IpUeMaMu OpraHU3alHU U
PYKOBOJICTBA KOMaHJI0M;
METOJJaMH, BHIPAOOTKHU
KOMaHJHOM CTpaTeruu Jist
JIOCTUYKEHUS ITOCTABIIEHHOMN
eI

[ToBbIlIEHHBIH (B
JIOTIOJTHEHHE K
MIOPOTOBOMY,
CTaHJapTHOMY)

TEXHOJIOTUU CO3JIaHUS
KOMaH/Ibl JJIs1 IPOEKTHON
NeSITeNIbHOCTH, MTpaBuIIa
IIOCTAHOBKH U JOCTHKEHUS
CTPATETUYECKUX LEIeH

IMPHUMCHATH 3JICMCHTBI 1
TCXHOJIOTHUH CO3JaHHA
KOMaHJBI OJ1d HpOGKTHOfI
ACATCIIbHOCTH, ITpaBUJIa
IIOCTAHOBKH U JOCTHUIKCHU S
CTPATCTUYCCKUX ueneﬁ

METOJIaMHu U
UHCTPYMEHTAPUEM
OpraHM3ali U PyKOBOJCTBA
KOMaH/I0i; METOJaMH,
BBIPAOOTKM KOMaHTHOM
CTpaTEruu JUIsl JOCTHKEHUS
ITOCTaBJIECHHOM EJIH

6.3. HacnopT OLCHOYHBLIX MaTCPpHAJIOB

Ne HanmeHoBaHMe TeMbl KonTtpounpyembie Bua koHTpOJISi/MCIONIB3yeMble
n/m | (pa3aena) AUCHUNIMHBI IUVIAHUPYeMble OlleHOYHbIEe CPeICTBA
pe3yJabTaThl 00y4eHus B
COOTHOIIIEHUH €
pesyJbTaTamu Texkymmi IIpoMe:xyTOUHBIH
00y4eHus MO
nporpamMmme
1. Teopetneckue VK-1.1, YK-1.2, VK- 1.3,|Omuenka 10KJ1a/10B,
METOJI0JIOTUIECKUE OCHOBBI YK-2.1, YR-2.2, VK-2.3, |lIpaxmirieckue DK3aMeH
YK-3.1, VK- 3.2, VK-3.3 |3amaun,
MEHE[KMEHTA
TectupoBanue
2. VK-1.1, YK-1.2, VK- 1.3,|O1ueHka 10KJI1a10B,
[TpakTuka meHemkmenTa B |YK-2.1, YK-2.2, YK-2.3, |[Ipaktaueckue SK3aMeH
Pa3BUTUU OpraHU3aLNU VYK-3.1, VK- 3.2, YK-3.3 |3amaun,
TectupoBanue




6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIS
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IlpumepHasi TeMaTHKAa J10KJIAI0B

Pa3zgen nucuunInHbI

TeMbI

Teopetnueckue u
METO/I0JIOTUYECKHE
OCHOBBI MCHCIPKMCHTA

1. OcHoBHEIE MMPUYXHBI HEPATMOHAJIBHO MOTPAYCHHOT'O BpEMCHH.
2. L[CJ'ICHOJ'I&I‘ AHUEC KaK MPOUECC CO3HATCIIBHOI'O OCYIICCTBIICHUA CBOUX
HCﬁCTBHﬁIHpHHHHHLI, TEXHOJIOTHsI, OCHOBHBIC IIpaBUJIA.

[IpakTrueckue acreKTsl B
MEHEKMEHTE

3. Camo-MEeHEeIKMEHT — YMECHHUE YIPABIATH COOOM.

4. TexHonorus MIaHUPOBAHUS 10 MeTOAy «Anbnby, «IlapeToy, Ditzenxayapa.
5. Cuctema ympasieHus BpeMeHeM b. @pankimHa.

6. IIpsMoe mIaHUPOBAHME C MIOMOIIBIO IHU(PPOBBIX TEXHOIOTHI.

7. TexHomorus IIaHUPOBAHUSA 1O MeToxy «IlomMumopa.

8. Kak cripaBnsiThes CO CIOXKHBIMH 33J1a9aMU: «CIOHBD) ¥ «JISTYIITKAY.
9. PammoHanpHOE MOIETMPOBAHUE PAOOUYETO MPOCTPAHCTBA.

10. UckyccTBo AenerupoBaHusi HOTHOMOYHH.

11. CereBas u BUpTyaJibHAs OpraHU3AIMOHHBIE CTPYKTYPHI.

12. Teopus motuBauuu /1. MakKnenanaa

13. Teopus motuanuu ERG K. Anbnepdepa

14. Teopus cupaBemmBocty k. Anamca

15. Jloxyc KOHTpOIIS Kak MOTHBAallMOHHEIN KoMIToHEHT (/[x. PoTTep)
16. Mogens B. Bpyma, ®. errona u A. J[xaro

17. B3auMOCBS3b JIOSUIBHOCTH, BOBJICYCHHOCTH M MOTHBAILIMU TIEPCOHAIA.
18. D¢ dekTrBHASA cCTEMa MOTHBAIIMH.

19. ®unocodus Kaiinzen.

20. Konnenmus Kaun6as.

21. Komannasie ponu mo M. ben6uny.

22. Crparernu oBejicHUsI B KOH(IIUKTE.

23. KoHienmus Xxapu3mMaTHIECKOro JIUIEPCTBA

24. XenHckoe UIEPCTBO

25. Unes "pacnpeneneHHoro” wim "pasaenseMoro” IuaepcTsa

26. Mopenb cutyarronHoro juaepersa @, dumpiepa.

27. Konnenuus BUPTyaabHOTO JHJIEPCTBA.

28. Dtuka OuzHeca.

29. Menemxep XX| Beka: 3HaHUsI, yMEHUSI, HABBIKH.

30. OcuoBbl SWOT-ananusa.

Bonpocs! 1Jisi yCTHOTO/MIHCHbMEHHOT0 0IpPoca

Pasznen nucuMnjanHbI

Bonpocsl

Teopernueckue u
METOJI0JIOTUYECKUE
OCHOBBI MEHEIKMEHTA

1.
2.

= e A

12.

0.
1.

IToHsATHE MEHEIKMEHTA, €r0 POJIb B HAYKE U IPOU3BOJICTBE.

OBoJronus ynpasieHueckor MbIcid. [IIkona HaygHOTrO yripaBieHus,
KJIaCCHYeCKas IIKOJIA.

DBouronHs ynpasiaeHYecko Mbicid. [1Ikosa yenoBe4eCcKux OTHOIICHHI,
MaTeMaTh4decKas IKOJIA.

OCHOBHBIE MOJIETTN MEHEKMEHTA.

IIponeccHbI MOAXOA K YIIPABJICHHUIO.

CucTeMHBIN TOAXO.

CutyallMOHHBIN TOAXON.

Cucrema QpyHKIUI yIIpaBJIeHUS.

Bremnss cpea opraHusanuu.

BHyTpeHHAA cpeia OpraHu3alyi.

[lonaTHe OpraHU3alMOHHBIX CTPYKTYP, TPEOOBAHMS K OpraHU3allMOHHBIM
CTPYKTypaM, OCHOBHBIE THIIBI.

OcoOEHHOCTH JINHEHHOM OpraHu3alliOHHON CTPYKTYPBHI.
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13. OcobenHocTr (HyHKIIMOHATBLHON OPraHU3alMOHHON CTPYKTYPHI.
14. OcobeHHOCTH MaTPUYHON OPTaHU3AIMOHHOU CTPYKTYPHI.

15. OcobeHHOCTH AMBU3HOHATILHON OPraHU3AIIMOHHON CTPYKTYPHI.
16. [udposuzanus ynpasieHus, nudposas Tpanchopmarusi.

17. ludpoBu3zamyst 5KOHOMUUECKUX MTPOIECCOB.

18. CkBO3HBIE TEXHOJIOTUU B MEHEKMEHTE

ITpaktuka menemxkmenTa | 19. IlonsTre ynpaBieHYeCKUX pellieHHH, TpeOoBaHus, KiaccupuKanus.

B pa3Butuu opranuzanuu | 20. OcHOBHBIE BU/IbI KOMMYHHUKAIMH B Opranu3anii. KoMMyHUKaIIMOHHBII
IIPOLECC: OCHOBHBIE 3JIEMEHTHI, CTAANH.

21. Opranuzanus Kak (pyHKIHS MEHEIHKMEHTA.

22. OyHKIMSA MEHEDKMEHTA - INIaHUPOBAHUE.

23. MotuBamus u notpeOHOCTH. MOTHBAIIMOHHBIH MPOLIECC.

24. KoHTpoJib KaK (hyHKIIHS MEHEPKMEHTA.

25. Koopaunarus kak pyHKIUS MEHEIKMEHTA.

26. YrpasieHue KOHQIUKTaAMHA U CTPECCaMHU.

27. YupapneHue NHHOBAMSIMU. JKU3HEHHBIN [IUKJI MHHOBAIHH.

28. Ynpasnenue npoekramu. CTaguu MPOEKTHOIO IUKJIA.

29. [loHsITHE ¥ IEMEHTHI OPraHU3AIMOHHON KYJIbTYPHI.

30. Ouenka 3pPeKTUBHOCTU CUCTEMBI YIIPABICHHUS.

31. YnpaBneHue nepcoHaIoM.

32. Bnacts u mapTHepcTBo. ['pynnoBas TuHaAMUKa U pa3pelieHne
KOH(DJIUKTOB.

33. Opranu3aloHHO-PaCHOPSIUTENbHbIE METO b YIIPaBICHUS
XapaKTePUCTHKA, PA3HOBUIHOCTH.

34. DKOHOMHYECKHE METO]Ibl YIIPaBJICHUS: XapaKTePUCTUKA U OCOOCHHOCTH.

35. ConuanbHO-TICHXOJIOTHYECKUE METO/IbI YIIPABIICHUS M UX 3HAYCHUE JIJIS
Pa3BUTHS AKTUBHOCTH IEPCOHAJIA U KOJIJICKTHBA B LIEJIOM.

3amaHusi IIsi TECTHPOBAHUS MO JUCIUIJIMHE ISl OIIEHKN c()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + cebliky Ha IUOC ¢ Tectamm)

1. 3akon TJIACUT, YTO ISl OPTaHU3AIMH CYIIECTBYET TaKOi HaOOp 3IIEMEHTOB, IPU KOTOPOM e
MOTEHIMAN Bcerga OyJeT JIMOO CYIIeCTBEHHO OOJIbIIE MPOCTOH CyMMBI MOTCHIIHAIOB BXOJAIIMX B HEE
3JIEMEHTOB, JIM0O0 CYIIECTBEHHO MEHbIIIE.

- CaMOCOXpaHEeHHS

- OHTOI'€HE3a

- CHHEPTUH

- IMHCTBA aHaJIu3a U CUHTE3a

2. CornacHo TEOPHHU U NPAKTUKU MEHEPKMECHTA K TUIIaM Bep6aHLHOI>'I KOMMYHUKAIIUN HE OTHOCUTCA:
- INCBMO

- KeCT

- YTEHUE

- pasroBop

3. C Touku 3peHus MPAKTUKX MeHeDKMeHTa B MaTpuuHoil OCY Hapymaetcsi ynpaBieH4eCKUi TPHHIHUIT
- KOPIOPAaTHBHOTO JTyXa

- TUCIUTUTAHBI

- MOJYMHEHHS YACTHBIX HHBECTOPOB OOLINM

- eIUHOHAY AU

4. CornacHo TEOPHH U MPAKTUKH MEHEDKMEHTA CHIKEeHUE 3(PPEKTUBHOCTH KOMMYHHKAIIMA B OpPTaHU3aIHN
SIBJISICTCSICIICICTBUEM:

- OTCYTCTBHS KOMMYHHKAIIMOHHBIX 0aphepOB

- HaJIM4YUsl KOMMYHHKAIIMOHHBIX OapbepoB

- OTCYTCTBHS 00paTHOM CBSI3U




- HapyIICHUS HOPMBI YIIPaBISIEMOCTH

5. Tlporecc nepenadun MeHeKEpaMH IOTHOMOYHH ¥ YaCTH OTBETCTBEHHOCTH COTPYAHUKAM, 3aHUMAIOIIIM
MTO3UIIH HAHIKECTOAIINX YPOBHAX HEPAPXUHU — ITO ....

6. IlocnemoBaTenbHOCTD NEHCTBUI, U3 KOTOPBIX CKIIaIbIBACTCS BO3ICHCTBHE YIPABIAIOLICH CUCTEMBI Ha
YOPaBIAEMYIO — 3TO0 ...

7. Kaxkue u3 HIKETIepeUHCICHHBIX TEOPUI OTHOCTCS K COIEPKATEIBHBIM TEOPUSIM MOTUBAIHN ?
- reopust KERG» K. Ansaepdepa
- reopus «AByx daktopos» @. ['epudepra

- reopust «Oxunanus» B. Bpyma
- reopust «Mepapxus norpedHocTein» A. Macioy

8. CTaHI[apTHI)IC u HOBTOpHIOHII/IeCSI MCpOHpI/IHTI/IH KOJIJICKTHUBA, HpOBOI[I/IMLIC B YCTaHOBJ'IeHHOC BpeMﬂ Hu 110
CHEINaTFHOMY ITOBOY — 3TO

- pUTYyaJIbI

- IICPEMOHHH

- 00psIBI

- IPa3IHUKH

9. TIloTpeOHOCTH, KOTOpPHIC OTpaHUYCHBI OCOOCHHOCTSIMH YelIOBeKa KaK OHMOJIOTMYECKOr0 OpraHu3Ma H
00BEKTUBHOOIIPEICIIAIOTCS TPEOYEMbIMH IS €0 CYIIISCTBOBAHMS BEIIICCTBAMU U SHEPTUCH

- puznueckue

- "”HPOPMAITMOHHBIE

- INYHOCTHBIE

- O0ILIECTBEHHBIE

10. Onenka opraHn3allMOHHON KYJIBTYPBl BO3MOKHA HA OCHOBE

- MUCCHUH Pa3BUTHUsI KOMIIAHUU
- CTpaTGFI/II/I pa3BI/ITI/I$[ KOMITaHHUH
- Pe3yJbTaTOB KOMITAHUU

- [IEHHOCTEN KOMITaHUH

11. IToHsTHE dMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSHHC

- cCUMIaTHus

- COIIEPEKUBAHNE

12. K «pa3MbIBaHHIO» OpPraHU3al[MOHHON KYJIBTYPbI BEJICT:
- HU3Kas 3apaboTHas 1uiaTa

- Hea((hEeKTUBHOE pacIpe/ICIICHHE PECYPCOB

- BBICOKAsI TEKYYECTh KaJpOB

- HEY/IOBJIETBOPEHHOCTh TPYAOM

13. O6mHOCTH COTPYAHUKOB OPraHU3alMK UM CTPYKTYPHOTO NOApa3AeieHus, padoTalomuX Kak eInHOE 1e0e,
MIPOSBIISIONINX TPU 3TOM MaKCHMYM OTBETCTBEHHOCTH M HHUITUATHBHOCTH — 3TO ...

14. Buytpennee noOy>kaeHue HHIMBUAA K IEHCTBUIO — 3TO ...

15. CronkHOBEHUE MIPUHITUITHAIEHO TIPOTHBOIIOIOKHO HATIPABICHHBIX IIeJICH, TIO3UINH, CTPEMIICHUH, MHCHHH,
B3IJIAJI0B IBYX WJIM HECKOJBKHX JIFOACH WM MX SMOIIMOHATIBHBIN aHTATOHU3M — 3TO ...

16 CornacHo TCOPHHU U MPAKTUKU MEHC[PKMCHTA K TUIIaM HeBepGaanoﬁ KOMMYHUKAIIUN OTHOCATCA:
- TU3aifH ITOMEIeHUS

- YTEHUE UHCTPYKIIHUI

- TeMOp roJioca

- IBUKEHUS Tea



17. Kyanypa OpraHusalnuuv, OpUCHTUPOBAHHAA HAa PE3YJIbTAT U YCTKOC BBIITOJIHCHUEC TOCTABJICHHBIX 3a/1a4 — 3TO
- pbIHOYHAS KYJIbTypa

- aIXOKpaTUYecKas KyJIbTypa

- KJIaHOBas KyJbTypa

- UepapxuyecKkas KyJbTypa

18. I'eHepanbHas 1eJb YIPABICHUS OPraHU3alueil B TEOPUH yIIPABICHUS PEICTABISET COOOU

- KOMILIEKC 33J1a4, pEalIn3yEeMbIX B IIPOIIECCE YITPABICHUS

- IPOTHOCTHUYECKOE MPEJCTaBICHUE O Oy IyIIeM

- UJCaIbHBIN 00pa3 KeaaeMOoro, BO3MOXKHOTO M HEOOXOJUMOT'O COCTOSIHHSI YIIPaBIsIEMON CUCTEMBI
- mpoGIieMa, TpeOyroIas pa3perieHus

19. K dakropam, oka3bIBarOIIUM BiIHsSHHEE Ha 3()(HEKTUBHOCTD PabOThl (GOPMaIbHOM IPYIIILI OTHOCSITCS:
- pa3Mep TPYIIIbI
- cpena (hyHKITMOHHPOBAHUS
- INYHbIE XaPAKTEPUCTUKU YWICHOB TPYIIIIbI
- atMoc(epa B KOJUICKTHBE

20. CornacHO Te€OpHH MEHEKMEHTA BCE, YTO YEIIOBEK CUUTACT LICHHBIM JJIs Ce0s1, ONPEASIIICTC TEPMUHOM
- LIEJIb
- MOTHUBaIUI
- MUCCHUSA
- BOBHArPAXKICHUE

IpakTuueckue 3agaun (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM H3IAHUEM, €CJIH
HMeeTCsi)

Paszgea aucuuniavuel |3agaun

[IpakTuka MeHeKMEHTA 1. TIIpoectu PEST-ananu3 mnpeanpusitus (Ipeanpustus BbuIOMpaercs
B Pa3BUTUU OPraHU3ALMH (CAMOCTOSTENBHO WU 1o BapHaHTy) Onpenenuts, KaKue
MaKpOIKOHOMHUYECKHE (aKTOPbl BIMSIOT Ha JESITEIbHOCTh OpraHU3allly,
Kakue 13 (PaKTOPOB SABJISIOTCS CYIIECTBEHHBIMH B HACTOSIIIEE BPEMSI, @ KAKUE B
OyayieM; Kakue U3 HUX BIMAIOT Ha JIeATENIbHOCTh (DUPMBI MOJIOKHUTEIBHO, a
KaKue — OTpULATENbHO, MPEAJOKUTE MyTH pPELEHUs JUIsl CHUKECHUS
HETraTUBHBIX MTOCIEICTBUH BIUSHUS (PaKTOPOB

2. IlpoBectn aHanmM3 BHYTpEHHEH CpeIbl OpraHW3alM{, ONPEICITUTH
crabble U cuiibHble cTOpoHbl. SNW-ananus.

3. Cdopmuposats Matpuily SWOT-ananu3 (opraHuzaiisi BbIOUpaeTCst
CaMOCTOSITEITLHO WIIU 110 BAPHAHTY)

4. TlpoBectn SWOT-ananu3 opraHu3anuu (opraHu3anusi BbIOHUpacTCs
CaMOCTOSITEITLHO WIIM 110 BAPHAHTY), U 110 PE3yJIbTATaM BBIIOJHEHHOU paboThI
chopMyIUpOBaTh 1EH (HAPABJICHHS ) pa3BUTHS OpTaHu3aInu (10 5-6 nenei
(HampaBJIeHMIA))

5. TlomoOparh mnpuMepbl KOMIAHUKW C JIMHEHHO-(QYHKIIMOHAIBHOM,
MAaTpU4YHOM, JWBU3MOHAIBHOM, CETEBOM OPraHU3alMOHHOM CTPYKTYpOM
yIIpaBJICHUS

6. IloaAroToBUTH C CHOIB30BAHUEM YUEOHO-METOINYECKOM TUTEPATYpBI,
nepuoauku U WHTepHET-pecypcoB Marepual O HOBBIX M MEpPCHEKTHBHBIX
OpPraHM3alMOHHBIX CTPYKTYpax

7. B mpenioxeHHONW OpraHU3allMOHHOM CXeMe CTPYKTYpPhl yNpaBICHHS
NpeanpusATHEM JOMYIEeHb! omuoOku. Haliiure ux u mpeaiokuTe CBOI0 CXeMy
OpraHU3alIOHHON CTPYKTYPbI yYIpaBJICHUS npeIpUsITHEM




[eHepanbHbIA 7
‘ KoHcynbTauT P Fnasusil ‘

AWpEKTOp Byxrantep
‘ 3am.gupexTtopa no 3am.aMpeKkTopa
3am.anpexTopa no 3am.aupexropa no MHKEHEPHO- no kagpam
NpPOM3BOACTBY DUHBHCEM TEXHONOIUUECKUM
Bonpocam

[IExn OCHOBHOTD FopETT—"—
npowsscacTsa Otaen rnasHoro Ovnen kanpos
IHEpreTuka
Texn
BCNOMOTaTENbHON Otpen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TEXHONGTUMECKH R Oraen AvcneTiepckui
MapHETMHTE W — |Oraen P
oTaen ] orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. CdopmupoBarh KOMaHAy [UIsl peau3aluy MpoeKTa nHpopMaTuzanuu
mporecca JACATENbHOCTH IOpUAnYecKoro otaena. Omnpenenuts  poiu
YYaCTHUKOB IpoeKTa (5 ye).

9. TlomoOpare mnpuMepsl KOMIIAHHUA MATPUYHOW, OpPraHU3ALMOHHOM
CTPYKTYpOIl yIpaBiieHus, ONPeAeTuTh ee 3 (HEKTUBHOCTb.

10. CdopmupoBath KOMaHAy OIEHKH TIPABOBON JEATEIHHOCTH CETH
cynepmapketoB. OnpeaenuTs poiau Y4acTHUKOB MpoekTa (7 4en).

11. Pazpaborath IIPUMEPBI KOMITAaHUH c JVBHU3UOHAIBHOM,
OpraHMU3aIIOHHON CTPYKTYPOU yIpaBiICHHUS.

12. TlopoOpaTe npUMEpHl KOMIIAHHUH C CETEBOW OpraHW3alMOHHON
CTPYKTYpO# ynpaBlieHusl.

13. Keiic-3amanue. PaccMoTpeB mpencTaBieHHYIO —cuTyanuioo (10
BapHaHTaM) IPEJIOKUTH BAPUAHT pa3pelieHnsi KOH(DIUKTHON CUTyaluu

14. BriOpate B cpeacTtBax MaccoBod wuHpopmanuu (cetu HHTepHeT)
IOPUANYECKYI0  KOMIIAaHUIO, HW3YYHTh  OPraHU3allMOHHYI0  CTPYKTYPY
MPEUIOKUTH BAPUAHTHI €€ MOACPHHU3AINN

15. IlpoBectu aHanu3 BHEUIHEH cCpelnbl IOPUIAMYECKONH KOMITAHUU
(BpIOMpaETCsi CAaMOCTOSITEIIHHO)

16. IlpoBecTn aHanM3 BHYTPEHHEH Ccpeabl IOPUIUYECKOM KOMIaHUU
(BBIOMpAETCSl CAMOCTOSITENBHO)

17. Keiic-3ananne. PaccMoTpeB NpeACTaBICHHYI CUTyauuio (1o
BapHaHTaM) TPEJIOKUTh BAPHAHT COBEPIICHCTBOBAHMS KOMaHTHOW PaOOTHI

18. Ilo mpaBumam H300pa)KeHUsT CXEM OPIraHU3ALUOHHBIX CTPYKTYP
yIpaBlIeHUs pa3paboTaTh CXeMy OJIHOTO W3 BapUaHTOB CTPYKTYPHI
yIpaBJIeHUs] OpraHU3alel, KOTopas UMeeT CIEAYIOLINe XapaKTepPUCTHKU:
OpraHu3aIysl BBITYCKAE€T TPH BHJA OBITOBOW TEXHUKH — IOCYAOMOCYHYIO
MaIIfHy, MICOPYOKY ¥ OBOILTHOM KOMOAH; ® KaXk/1ast MPOIyKIIUS BBITYyCKAeTCSI
B OTJIENILHOM I1€X€; 00BEM BBIITYCKa MPOIYKIHH MO 3 THIC. IIT. B TOJ KaXJI0TO
BUJa; * B OpraHU3allMM HUMEIOTCA CTPYKTYypHBIE IOApa3IeNeHUs: OTHeN
MapKeTHHTa ¥ COBITa, OTAENT KaJapoB, OTIEN TJIaBHOTO KOHCTPYKTOpA,
Oyxranrtepusi, IJIaHOBO-9KOHOMHYECKUH U IOPUIUYECKUIN OTAEI.

19. Ha ocnoBe Bapmanta SWOT-aHamm3a opraHuzanuu pa3padoTarh
BapHaHTHI (He MeHee 4) YIPaBICHYECKUX PEIICHUs I yBEIUYEHUS MPUOBLTH

20. Ha ocHoBe Bapmanta SWOT-ananmm3a opraHuszanuud pa3padoTarh
BapUaHThl (He MeHee 4) yNpaBlIeHYECKUX pEIIeHUs KaJApOBOM ONTHUMH3AIUN
(yBenn4eHwne, COKpalnieHne, epecTaHOBKH U T.I1.)

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen

TeMaTHKa KOHTPOJIbHBIX padoT

Pasznen nucuMnjanHbI

Tempbl

TeopeTnueckue u
METOA0JIOTUYECKHUE
OCHOBBI MCHCI’KMEHTA

1. Hudpossie peuieHus B ynpaBieHUH OpraHu3anueit
2. CpaBHUTEIbHBIN aHAIN3 OPraHU3ALMOHHBIX CTPYKTYp YIIPABICHUS
3. CozpaHue onTUMaIbHOW KOMAH/IbI IS IPOCKTOPHON AEATEIbHOCTH

[IpakTnka MEeHeIKMEHTa
B pa3BUTHHU OpraHU3alUU

1. TIposectn SWOT-ananu3 opranuzaiuu (OpraHu3aIys BEIOUpaeTcs
CaMOCTOSITEJILHO MJIM TI0 BApUAHTY), U IO PE3YJIbTaTaM BBIITOJIHEHHOM




paboTel chopMyTHPOBATH eI (HAIIPABJICHUS) PA3BUTHS OPraHU3aluN
(mo 5-6 neneit (HampaBIeHU))

CdhopmupoBaTh KOMaHIy ISl peaTM3aIiy MPOeKTa HH(OpMATH3AIIH
mporiecca AesATeIbHOCTH I0PUIIEcKoro otaena. OnpenenuTs poiu
y4acTHUKOB IIpoekTa (5 uen).

BriOpats B cpencrBax maccoBoit unpopmaiuu (cetu MaTEpHET)
KOMITaHUIO, U3YYUTh OPTAaHU3AIMOHHYIO CTPYKTYPY MPEITI0OKUTH
BapHaHTHI €€ MOJICPHU3ALIUU

6.5. OIIeHO‘lHLIe MaTepuaJibl 1JI HpOMe)KyTOqHOﬁ aTrreCcTalumn

LOT1) i BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Paznen nucnuniaunbl  [Bonpockl
Teopernueckue u 1. [ToHsATHE MEHEIKMEHTA, €T0 POJIb B HAYKE U IIPOU3BOICTBE.
METOA0JI0THYECKHE 2. Opoumonus yrpasieHueckoi Mpicau. I1lkona HayqHOro ynpaBieHus,
OCHOBBI MEHE/DKMEHTA KJIacCUYecKas IIKOJIA.
3. OBosonus ynpasiaeHueckoi Mbiciu. [lIkona yenoBeueckux
OTHOIIICHUM, MaTeMaTHYSCKas IIIKOJIA.
4. [ToHsiTHE U BIIEMEHTHI OPraHU3ALMOHHON KYJIbTYPBI.
S. OcHOBHBIE MOJIEIM MEHEPKMEHTA.
6. [TporieccHbIi TOAXO K YIIPABICHUIO.
7. CucTeMHBIH TOAXO.
8. CuTyalliOHHbBIN MOJIXOI.
9. Cucrema GyHKIMNA yIIpaBICHHUS.
10.  BuewmHss cpeaa opraHuzanuy. AHaJIU3 BHEIIHEH cpebl OpraHu3aum.
11.  BuyTpeHHss cpefa opraHu3aluu. AHaIU3 BHYTPEHHEN cpezbl
OpraHu3aluy.
12. 3aKOHOMEPHOCTH YyIpaBIICHHs OpraHU3alusIMU. JKU3HEHHBIN UK
OpraHu3alum.
13. Mogenp KU3HEHHOTO UKJIa opranusanuu Jlappu ['pelinepa
14. Mogenb )Xu3HEHHOT O IIMKJIa opranuzanuu M. Anuseca
15.  TloHsATue OpraHuU3allMOHHBIX CTPYKTYp, TPEOOBaHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
16.  OcobeHHOCTH JIMHEHHOI OpraHU3allMOHHON CTPYKTYPHI.
17.  OcobeHHocTu (GyHKINOHATIBHON OpraHU3allMOHHON CTPYKTYPBHI.
18.  OcobeHHOCTH MaTPUYHOW OPTaHU3AIMOHHON CTPYKTYPHI.
19. OcobeHHOCTH TMBU3MOHAIBHON OPraHU3allMOHHON CTPYKTYPBHI.
20.  Ludposuzamus ynpasieHus, mudpoBas TpaHCPOpMAIIHSI.
21.  IudpoBuzaius 5KOHOMUYECKUX MTPOLECCOB.
22. CKBO3HBIE TEXHOJIOTMH B MEHEKMEHTE
[MpakTka MmeHemxkmenTa |23.  Oprarm3anus Kak QyHKIHS MEHEKMEHTA.
B pa3BUTUU opranuzanmu |24.  SWOT-ananu3 opranusanuu.
25.  OyHKIOUS MEHEKMEHTA — IJITAHUPOBaHUE.
26.  busnec-mimanupoBanue. CTpyKTypa OM3HEC-TUIaHa.
27.  OyHKOUS MEHEIKMEHTA — OpTaHU3aIus
28.  MoruBanus 1 noTpeOGHOCTH. MOTHBAIIMOHHBIH MpoIecc.
29. Teopun MoTHUBAITIH.
30.  KonTpoab kak GyHKIUS MEHEIKMEHTA.
31.  KoopauHanwsi B MEHEIKMEHTE.
32.  IlonsaTue ynpaBieHUYECKHX pelleHuil, TpeboBaHus, Kiaccu(uKaus.
33.  OcHOBHBIE BU/Ibl KOMMYHUKALIUH B OpraHU3alluy.
KoMMyHUKaIIMOHHBIHN MPOLIECC: OCHOBHBIE 3JIEMEHTHI, CTaTUH.
34.  YmpapneHue KOHPIUKTAMU U CTPECCAMH.
35.  Oneska 3()()eKTUBHOCTH CUCTEMbI YIPABJICHHUS.




36.  YmpaBieHue MepcoHaIOM.

37.  I'pynmoBasi nuHamuKa. Buael rpynm u uX 0COOEHHOCTH.

38.  Bmactp u mapTHepcTBO. [ pynmoBast TMHAMUKA U pa3pelleHne
KOH()JIUKTOB.

39.  Komannoobpa3oBaHue B CUCTEME yIPaBICHUS.

40. Komanmoo0pa3oBaHHE U POJIEBBIC MO3UIIUH.

41.  HedopmanbHble TPYIIIBI U IPUYMHBI UX BOSHUKHOBEHUS. Y IIpaBlICHHUE
HedopManbHOM rpynmon

42.  TlpeumymiecTBa U HEJOCTATKU PaOOTHI B KOMaHAaX

43.  DKOHOMHMYECKHE METObI YIIPABICHHS: XapaKTePUCTHKA U
OCOOEHHOCTH.

ConnanabHO-TICUXO0JIOTUYECKHE METO/IbI YIPABJICHUS U X 3HAUCHHE IS

pa3BUTHS AKTUBHOCTH NEPCOHAA U KOJUIEKTHBA B LIEJIOM.

6.6. llIkaapl U KPUTEPUH OLIEHUBAHUSA MO GOpPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOUHOI
aTTrecTanuu
IIkaja u KpuTEpHUH OLCHUBAHUS

Ouenka Kputepun oneHuBaHus J1Jisi MEPONPHUATHI KOHTPOJISI ¢ IPUMEHEHHEM
4-x 0aJILHOM CHCTEMbI

IMosemmennsiii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,

«OTJIMIHO» VK-3.2, VK-3.3
«xOpomo» Cranmaptabiii YK-1.1, VK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VYK-3.2, YK-3.3
(Y IOBICTBOPHTEIHHOY IToporoeenii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VYK-3.2, YK-3.3

«HeYT0BJeTBOPUTEIbHO» |Pe3ynbpTaTel 00yueHus: He chOpMUPOBAHBI HA TOPOTOBOM YPOBHE




