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Coaeprxanue (padovasi nporpamMma)

Mecro aucuuminssl B cTpykType OI1

[Tnanupyemble pe3ynbTaThl 00yUYeHHs M0 AUCUUIUIMHE, 00€CIeYNBAIOIINE JOCTHKEHIE
IUTAHUPYEMBIX PE3yJIbTaTOB 00yUEHHsI 110 IPorpamMme

O0BeM u BUIBI YIEOHOU pabOThI
Conaeprxanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINIEeCKOe 00eceueHre TUCIIUTLTHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 AUCIUILUIMHE

Crp.



Llenpto W3y4yeHHs JIUCHMIUIMHBI  SBJISEeTCS  (OpPMUpOBaHHME pe3yabTaToB  OOyueHwUs,
o0ecrneuynBarouX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOSHHS 00pa30BaTeIbHONU MPOrpPaMMBI.

1. Mecto nucuumiauHbl B cTpykrype OIl

JucuuninuHa OCHOBBI OPOEKTHOM JAeATEeIbHOCTH BXOJUT B 00sA3aTEIbHYIO 4YacTh OJiOKa
bl.Jucuunnuuel (MOgyJn)

[IpenmecTByronye AUCHMILIMHBI 10 CBA3SIM KommeTeHuui: KomannooOpa3zoBanue u pabora B
komanae, Opranuzanus 100pOBOJIBYECKOH (BOJOHTEPCKOM) MAEATENbHOCTH W B3aWMOJEHCTBHE C
coranbHO opueHtupoBaHHbIMH HKO, Anantanus mun ¢ OB3, O6mectBennsiin npoekt "OOydueHne
ciyxenueM", OCHOBBI yueTa U (PUHAHCOBOM O0TUYETHOCTH, OCHOBBI (PMHAHCOBBIX PacyeToB, MapKETHHT,
Obmas teopus cratuctuky, ColuanbHO-IKOHOMHUYECKas CTaTHCTHKAa, MareMaTHyecKhue MeETOIbl B
HYKOHOMHUKE

[Tocnenytomue TUCUMIUIMHBI MO CBSA3SIM KOMIIETEHLMM: YTpaBieHUE U3MEHECHHSIMH, JlenoBoii
MPOTOKOJI, 3TUKA U MEXKYJbTYpHblE KOMMYHHUKaIUMU, busHec-manupoBanue, OUHAHCOBBIA PHIHOK,
WNuBecTumonHslid ananu3, [IporeccHo-opueHTHpOBaHHOE yripaBiieHue, KoprnoparuBHbie PUHAHCHI

2. Ilnanupyembie pe3yabTAaThl 00yUEeHUS MO AUCHHUILUIMHE, 00ecrieduBaloNIue T0CTHKEHUE
IUVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUsI 10 MporpaMmme

Nzyuenne aucuuiuinHbl OCHOBBI MPOEKTHOW JEATENILHOCTH B 00pa3oBaTEeNbHOU IMporpamme
HaIpaBJIeHO Ha POpMHUPOBAHUE Y 00YUAIOIIUXCS CIACAYIOMIMX KOMITCTCHITHI:

YuuBepcanabubie komnerenunu (YK):
VK-3 - Crioco6eH oCymecTBIATh COUATIEHOE B3aMMOICHCTBUE M PEaTU30BhIBATH CBOIO POJIh B
KOMAaHJIe

[Tnanupyem |Il1aHupyemble pe3yJbTAThI 00yUYeHHUS MO0 TUCHMUIIJIMHE
13(S
pe3ynbTaThbl
oOydeHus
o
nporpamme
VYK-3 VK-3.1: 3gath: VK-3.2: YMeTh: VK-3.3: Bnagets (uMeTh
HABBIKH):
METOAUKHU pa3zpabaTbIiBaTh KOMAHIHYIO |METOJaMH OpPraHU3alud U

dbopMHUpOBaHUS KOMaH/I;
MeTobI 3(h(HEKTUBHOTO
PYKOBOJICTBA
KOJIJICKTHBAMHU

CTpaTeruio; OpraHn30BbIBATh
paboTy KOJUIEKTHBOB;
YIIPABIATH KOJUIEKTHBOM;
pa3pabaTbIBaTh MEPOIPUATHS
0 JITYHOCTHOMY,
00pa3oBaTeNLHOMY U
poeCCHOHAIBHOMY POCTY
VYK-6 - CiocoOeH ynpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE NMPHHIIMIIOB 0OPa30BaHMs B TEUCHHE BCEH )KU3HU

[Tnanupyem |ILnaHupyeMble pe3yJbTaThl 00yUeHHs 0 THCHMIIIMHE

bIe
pe3yabTaThl
o0yueHus
o
nporpamme

YIIPaBJICHUS KOJIJIEKTUBOM,
IJIAHUPOBAHUEM €TI0 JACHUCTBUI

VYK-6 VK-6.1: 3gaTth: VK-6.2: YMeTh: VYK-6.3: Bnagets (uMeTh

HABBIKH):

OCHOBHBIC TIPHHITHUIIBI
po(hecCHOHATBEHOTO U
JMYHOCTHOTO Pa3BUTHH,
UCXOods U3 3TarloB

pelaTh 3a1a4n
COOCTBEHHOTO
poeCCHOHAIBHOTO U
JINYHOCTHOTI'O pa3BUTHS,

croco0aMu yIpaBJIeHHS CBOCH
I03HABaTEIbHOU ACATCIIBHOCTBIO
U €€ COBEPIICHCTBOBAHMS Ha
OCHOBE CAMOOIICHKH U




KapbepHOTO POCTA H
TpeOOBaHMUIl PHIHKA
TpyZa; CIIOCOOBI
COBEpIIICHCTBOBAHUS
CBOEHU JIESITENBHOCTU HA
OCHOBE CaMOOIEHKHU

BKJIO4Yasd 3a1a4u U3MECHCHUA
KapbepHOU TPAaCKTOPHHU;
PACCTABJIATh MPUOPUTCTHI

NPUHIUIIOB 00pa30BaHUs B
TE€YECHHUE BCEH )KU3HU

Oomenpodeccuonanbubie komnereHunu (OIK):
OIIK-4 - CriocobeH nperarath 5)KOHOMUYECKHA U (PHHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHE PEIICHUs B PO eCcCHOHATIBHON e TeIbHOCTH,

[Tnanupyem
13(S
pe3ynbTaThbl
o0OydeHus
o
nporpamme

[InanupyemMble pe3ybTaThl 00y4eHHS 10 AUCHHUILINHE

OIIK-4

OIIK-4.1: 35aThb:

OIIK-4.2: YMeTh:

OIIK-4.3: BnageTs (MIMETh
HABBIKH):

OCHOBBI
OpraHU3aIMOHHO -
yIPaBIEHYECKUX
pelIeHui B
npohecCHoHATBLHOM
JeSITeITbHOCTH

HaxXOoAuThb OpraHu3aliioOHHO-
yIPaBICHYCCKUE PEIICHHS B
npohecCHOHATBHOM
JIeSITEIbHOCTH

HaBBIKAMU pa3pabOTKH
OTJIENIbHBIE IPEUIOKCHHUS
YIIPAaBICHYECKUX PELICHUN

OIIK-2 - CriocobeH ocymecTBIATh cO0p, 00pabOTKy M CTaTUCTUYECKHM aHAIN3 JaHHBIX, HEOOXOAUMBIX
JUISL pEIICHNS] TIOCTABICHHBIX SKOHOMUYECKHX 3a/1a4;

[Inanupyem
3(S
pe3ynbTaThl
o0yueHus
1o
porpaMme

IInanupyemMsle pe3yabTaThl 00y4eHHS 110 JUCHHUILINHE

OIIK-2

OIIK-2.1: 35aThb:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnagets (MMETh
HABBIKH):

METO/IbI cOOpa,
00paboTKU U aHaM3a
JIAHHBIX, HEOOXOJUMBIX
JUIA pCH_ICHI/I}I
yIpaBIeHYCCKHUX 3a]1a4;
COBPEMEHHEIE
WHTEIUICKTYJTbHO-
IIOUCKOBBIC CUCTEMBbI

IPOBOJUTH CTATUCTUYECKYIO
00paboTKy U
UHTEJUIEKTyallbHBIN aHaIu3a
uHpopManuu, He0OOXOIUMOI
JUI IPUHATHS
YIIPAaBICHYECKUX PELICHUN

HaBBIKaMH BbIOOpA 3P hEeKTUBHBIE
MeTo/bI cOopa, 00paboTKH U
CTaTUCTHYECKOTO aHAIIN3a
JTAHHBIX, HEOOXOMMBIX JIJIst
pEIIeHHsI TOCTAaBICHHBIX
HKOHOMHYECKHUX 3a]a4

3. O6bem u BHABI y4eOHOMH padoThI
VY4eOHBIM MJIaHOM MPEyCMaTPUBAIOTCS CIEAYIOIINE BUABI y4eOHOH paboThI MO AUCIUILIUHE:
OuHas ¢popma o0ydeHuUst

Buabl yueoHoii padoThI Beero uac/ 3.c.
Cem 4
KonrakTHas paboTta, B TOM 4HCe: 54.15/1.5
3aHATHS JIEKIIUOHHOT'O TUIIA 18/0.5
3aHATHS CEMHUHAPCKOTO THIA 36/1
NunuBuayanpHas koHTakTHas pabota (MKP) 0.15/0
CamocrosiTenpHas pabora: 71.85/2
[IpomexyTOoUHas aTTecTarus 18/0.5
Buza npomMexyTo4HOM aTTeCTaluu:
3auer 3au




OO61mas Tpya0eMKOCTh (00beM JacTu
00pasoBaTeNbHOU MporpamMMsl): Hacher 144
3ayeTHbBIE €MUHUIIBI 4

4. Conep:xkanue TUCHUNTHHBI

4.1. Pazoenvt, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnyeckuii maaH AUCIUTUTHHB OCHOBBI TPOSKTHOW JIEATEILHOCTH MPEICTABIICH B TAOIHIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3aHATHI
OuHas ¢popma o0ydeHust

Iliianupyembie
pe3yabTaThl
0o0y4eHus B

COOTHOLIEHUH €

pe3yJbTaTaMu
o0yueHus mo

o0pa3oBaTe/IbHOM
nporpamMme

KonTakTHasi padora
3ansaTus
CEMHUHApPCKOro
THIIA

Ne HavuMeHOBaHUE TeMBbI
n/m| (pa3nena) AUCHUNIHHBI

Jlekuu
MMpaxkTny.
3AHATHUA
UKP
I'KP
CamocrofaTe/ILbHAsA
padora

VK-3.1, YK-3.2, VK
-3.3, YK-6.1, YK-
OCHOBHBIEC KOMIIOHECHTHI 6.2, YK-6.3, OIIK-
MIPOEKTHOM JESATEIbHOCTH 4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

Cucrema yrpaBieHus VK-3.1, YK-3.2, VK
MPOEKTHOM AESATETbHOCThIO -3.3, VYK-6.1, VK-

6.2, YK-6.3, OIIK-
2 10 18 41,85 4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHTpos1b 18

HUroro 18 | 36 | 0.15 | | 71.85

4.2 Cooepicanue pazoenos u mem

4.2.1 KonrakTHas padora
TemaTnka 3aHATHI JeKITHOHHOIO THIIA

HaumenoBanue
Bun 3ansiTust
Neni/m|  Tembl (pa3aesia) % TeMaTuKa 3aHATHUA JEKIIUOHHOTO THIIA
JEKIIMOHHOI'0 THUIIA
JUCIHUIINHBI
1. [E— Bgenenue B poeKTHYIO JI€SITEIHHOCTb:
0 pobieMaTHKa ¥ METOMYECKas Oropa
CHOBHBIE v
OOBEKTHI MPOCKTHOH IEATEIIEHOCTH: MTPOCKT,
KOMIIOHEHTHI TEKIUs
N nporpaMma, noprdenb
MPOEKTHOU >
[E— CyOBEeKTHI MPOEKTHOM NEITeTLHOCTH:
ACATCIIEHOCTH 3aMHTEPECOBAHHBIE CTOPOHBI
[R— CyOBEKThI MPOSKTHOM EATEILHOCTH: POJIN
MPOEKTA, MPOTPAMMEI, TOPThes
2. |Cucrema ynpaBieHus JICKIUS ITporieccel ynpaBieHUs TPOSKTOM
MIPOEKTHOM JICKIIUS ITpenmMeTHbIe 001aCTH YIIPABICHUS IPOCKTOM
NIESITENHbHOCTBIO JIEKIUS Cucrema ynpaBieHHs MPOSKTHOM NesSTeIbHOCTHIO
JICKIUA TIpoekTHOE ynpasyieHue B opranax MY
ITonroToBka K HallMOHATILHON U MEXKTyHAPOIHON
TEKIUs
ceprudukanuu IPMA / TIM Crangapt




*JIeKIUH 1 UHbIE yueOHbIe 3aHATHS, MTPelyCMaTPHBAIOIINE TPEUMYIIIECTBEHHYIO Nepeaavy yaeoHo! napopMannu
MeAaroruIecKuMy pabOTHUKaMU OpPTaHM3alvy U (WIH) JIMIIAMU, MIPUBJIEKAEMbIMHA OpTaHU3aIMeN K peaTn3aliiu
00pa30BaTeIbHBIX MPOTPAMM HA UHBIX YCIOBHUSAX, 00YYAFOIIUMCS

TemaTuka 3aHSITHII CEMMHAPCKOI0 THIIA

HaumeHnoBanmue
Buna 3ansiTus
Nen/m|  Tembl (pa3aena) %% | TeMaTHKa 3aHATHS CEMHHAPCKOI0 THIIA
CEMHHAPCKOI0 THIIA
JUCUHMILINHBI
1. |OcHoBHBIE npaktuieckoe 3austue  |[IpobreMaTrka MPOEKTHOM AEATEIbHOCTH
KOMIIOHEHTBI npakTUieckoe 3auHsTue  |Meronuueckasi onopa B IPOEKTHON e TEIbHOCTH
MPOEKTHOM npaktuaeckoe 3aHsaTHe  |[IpoekT kak 00bEeKT NPOEKTHON AEATENLHOCTH
IMporpamma 1 moptdernb kak 00bEKThI MPOSKTHOM
ACATCIBHOCTH NPaKTUIECKOE 3aHSATHE porp PO P
JIeSITEIbHOCTH
CyOBeKTbI MPOEKTHOH NeSTENbHOCTH:
IPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
npaktuaeckoe 3asitTue  |Ponu mpoekrta. @opMupoBaHue KOMaH bl IPOCKTA
OpraHu3anoHHO-POJIEBBIE CTPYKTYPBI
NPaKTUIECKOE 3aHSATHE P ! p pIC CTPYXTYD
yIpaBJIeHUsI IPOrpaMMoi U opTdenem
npaktrdeckoe 3ansatue  |[lacmopr (ycraB) mpoekra
npaktuieckoe 3anstue  |[lnan MeponpusiTuii o peaqu3aluy NPOeKTa
2. |Cucrema ynpasieHusi | __npakrudeckoe 3aHsatie  |IIpouecchl ynpapieHus MpOeKTOM
MIPOCKTHOM npaktuaeckoe 3aHstue  |IIpomeccsl ynpaBieHus: mporpaMmoit
eI TENBHOCTBIO npakTHieckoe 3aHaTie  |IIporeccs! ynpasiaeHus nopresnemM NpoeKToB
npaktudeckoe 3aHsTHe  |IIpeaMerHsle 001acTH ynpaBieHUs IPOSKTOM
CucteMa ynpaBiieHUs IPOEKTHOH JeSTeIbHOCTH:
NPaKTUIECKOE 3aHSATHE
OCHOBHBIE TIOJIOKEHHS
npakTuyeckoe 3aHiatue  |I[IpoekTHoe ynpasneHue B opraax MY
npakTuieckoe 3ansitTue  |HaumoHasbHbIE 1€ U IPOeKThl B PO
n¢posas TpaHchopManus MPOESKTHOTO
NPaKTUIECKOE 3aHSATHE Hngp TpaHChopmanA mp
ynpasJyieaust Ha [MY
Bce acnexTbl NpoeKTHOM e TEIbHOCTH:
NPaKTUYECKOE 3aHATHE |NOATOTOBKA K HAIMOHAJIBHON U MEKAyHAPOIHOM
ceprudukanun IPMA / TIM Crangapt
**  ceMHHApbl, NPAKTHYECKUE 3aHATUS, MPAKTHKyMbl, J1abopaTopHbIEe pPabOTHl, KOJJIOKBUYMBI M HWHBIC

AHAJIOTUYHBIC 3aHATUA
Nnas konTakTHasA padora

[Tpu npoBenennu yueOHbIX 3aHaTuii CI'DY obecrnieunBaeT pa3BUTHE Y 00yUYarOMIMUXCsl HABBIKOB
KOMaHIHOW paboThl, MEKIMYHOCTHOH KOMMYHHUKAIlUHM, TPUHATHUS PEIICHUH, JMACPCKUX KauecTB
(BKJTIOYAst MPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIUA, TPYMIIOBBIX TUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, AHAJIW3 CUTYallUd U UMUTAIIMOHHBIX MOJIENIEH, IPenojaBaHle TUCIUIUIMH (MOAYJei) B
dbopMe KypcOB, COCTAaBIIEHHBIX Ha OCHOBE peE3yJbTaTOB HAYYHBIX HCCIIECJOBAHUM, MPOBOJUMBIX
OpraHu3alei, B TOM YHUCIIE C YYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPpOopeCcCHOHATBHON 1eATEIIbHOCTH
BBITTYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOJbI MPOBEACHUS HHOM KOHTAKTHOM palOoThl NpuBeIeHBI B METOAMYECKUX
yKa3aHUAX TI0 OCHOBHOM NpodeccroHanbHON 00pa30BaTeIbHON TPOrpaMme.

4.2.2 CamocTosiTesibHasi padora

Nen/m Haimertosarue Tembl (pasiea) Bua camocTosiTebHOM padoThl ***
AUCHUTLINHBI
1 OCHOBHBIE KOMITOHEHTHI POEKTHOMN - IPOEKT
ACATCIIbHOCTH - TCCTUPOBAHUC
) CucremMa yripaBiieHUS] IPOEKTHOMN - IPOEKT
ACATCIIbHOCTBIO - TCCTUPOBAHUC

**% caMoCTOsITeNIbHAS paboTa B CEMECTpe, HAMMCAHUE KYyPCOBBIX PaboT, MOKIAH0B, BEITIOJHEHNE KOHTPOILHBIX
pabort

5. MaTepuajibHO-TEXHUYECKOE U YUeOHO-MeTOAuYeCKoe odecneyeHne JUCUUNINHbI



5.1 Jlureparypa:

OcHoBHas1 InTepaTypa

1. Ucaes, B. H. OcHoBBI npoekTHpoBaHus : yueOHoe mocodue s By3oB / B. H. UcaeB. —
Mockga : M3natensctBo FOpaiit, 2024. — 206 ¢. — (Briciee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onektponHblii // OOpa3oBarenbHas 1atdopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/544079

JlomoJIHUTeIbHAS JIUTepaTypa

1. 1. [IpoekTHOE ympaBieHHE B OpraHax BjacTu : yueOHuK a1t By30B / I'. M. Kanpiposa, C. T'.
Epemun, A. U. INankun ; nox pegakuueii C. E. IIpokodpreBa. — Mocksa : M3natensctBo FOpaiit, 2024.
— 263 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-15222-7. — TekcT : 3NEKTPOHHBIN //
ObpazoBarenbHas wiatdopma KOpaiir [caiiT]. — URL: https://urait.ru/bcode/543958

2. 3y0, A. T. VYmnpasieHue npoeKkTamu : yUeOHUK W MPaKTUKyM s By30B / A. T. 3y6. — 2-e
u3., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 c. — (Bricmiee oOpa3zoBanue).
— ISBN 978-5-534-17500-4. — Texkct : anextpoHHbIi // O0pa3oBaTenpHas miaTdopma FOpait [caiit].
— URL: https://urait.ru/bcode/536083

JlutepaTypa Ajsl cCaMOCTOSITE/ILHOTO H3YUeHUsI

1. TOCT P 54869 — 2011 «IIpoexTHbIit MeHEKMEHT. TpeboBaHuUs K YIIPaBICHUIO POSKTOM

2.TOCT P 54871 — 2011 «IIpoexTHbIit MEHEKMEHT. TpeOoBaHUs K yIIPaBICHUIO IPOrPaMMOI»

3. TOCT P 54870 — 2011 «ITpoexTHbIii MeHEemKMEHT. TpeOoBaHUs K yIpaBJICHUIO TTopTdeneM
MIPOEKTOBY

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO 10 MTPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTa IPOCKTHOH AesTenbHoCTH. [IpoekTHbIH oducy

6. 'OCT P 58184 - 2018 «Cucrema MeHEIXKMEHTa MPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MIOJIOKEHUSD»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextnas [IPAKTUKA. [Onexkrponnslii pecypc]: oduu. caiit. URL: pmpractice.ru

9. Poccwuiickas accommaius yrpasieHus npoekramu «CoBHET». [ DNEeKTpOHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenre PMI [DnekTponnsiit pecypc]: odui. caitt. URL: www.pmi.ru

11. Yopasnenune npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTpoHHbI pecypc]
odwuir. cait. URL: http://www.projectmanagement.ru

12. Coo01iecTBO MpoQecCroHaIoB MO YIPABICHUIO MPOEKTaMH [DIIEKTPOHHBIN pecypc| odwuil.
caiit. URL: www.pmprofy.ru

13. MexmyHapoaHas accoruanus ynpasieHus npoektamu [IPMA [DnekTpoHHsIii pecypc]: oduwir.
caiit. URL: ipma.org

14. YnpaBneHnue nNpoeKTOM: OCHOBBI IIPOEKTHOTO yIpaBieHus: yueOnuk / Pasy M.JL., nox pen.,
bpounnkosa T.M., JIanmun A.M., TuroB C.A., Sxytun 10.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasnenue npoektamu (¢ mpakTukyMoMm): yueOHuk / benbrit E.M. — Mockaga:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHnue npoeKkTaMu: YYeOHHK U MPAaKTHKYM i1 By30B / A. W. bamamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; non o6mieii penakuueii E. M. Porosoit. — Mocksa: M3mareiascTBo
FOpaiit, 2020. — 383 c. — (Bricmee oOpazoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anektpoHHbii // OBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JIMIEH3HOHHOTO IPOTPAMMHOI0 00ecIeYeHHs
1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC
2. MoitO¢uc Crangaptasiii 2, MoiitOduc Obpaszosanue, P7-Oduc IIpodeccnonanbhebrii

5.3 CoBpeMeHHbIE NPOo(eccHoHAIbHBIE 0a3bl JAHHBIX, K KOTOPBIM 00ecneYnBaeTcs 10CTyN
o0yvaromuxcs

1. TIlpodeccuonanbhnas 0Oaza naHHbIX «VHpOpMannoHHbIE CcHCTeMBbl MUHHUCTEPCTBA
SKOHOMHUYEecKoro pasutus Poccuiickoit ®enepanun B cetu Muteprer» (Ilopran «OdumumansHas
Poccus» - http://www.gov.ru/)



2. TocynmapctBeHHas cuctema mnpaBoBod uHbopMmanuu «OduIHManIbHBI HWHTEPHET-TIOPTAT

npaBoBoii uHpopmauuu» (http://pravo.gov.ru/)

3. Ilpodeccuonanpras 6a3a maHHBIX «DHUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoi

Oeneparun» (Odunuansueiii caiit MunuctepetBa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccrnonanbHas ©6a3a naHHBIX «Odunuanbaas cratuctukay (OdUNUATBHBIA CaWT

DenepanbHOi cy)Obl rOCYy1apCTBEHHON CTaTUCTUKH - http://www.gks.ru/

5.4. UnHdopManMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM O0ecne4YnBaeTcsi I0CTyN

o0yJaromuxcs

1. CnpaBouno-nipaBoBas cucteMa «Koncynbrant [Lmtocy
2. CnpaBouHo-npaBoBas cucteMa «["”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIIeHUS

VY4eGHbIE ayAUTOPUH [T IPOBEACHUS
3aHATHHN JIEKLTUOHHOTO THIIA

KommuiekTsl yueHnueckoit medenu
MynabTUMEUIHBIN TPOEKTOP
Jlocka

DKpaH

VY4eOHble ayAUTOPUH [T IPOBEACHUS
IPAKTUYECKUX 3aHATUHN (3aHATHH
CEMHUHAPCKOT0 THTIA)

KoMruiekTsl yaeHnueckoit medenu

MynbTUMEIUNHBIN IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BixogoM B ceTh «MHTEpHET» 1 DOC
CI'oy

VY4eOHble ayAUTOPUHU IS TPYIIOBBIX U
WHJUBUTyJIbHBIX KOHCYJIbTALIUM

KoMruiekTsl yueHnueckoit mebenu

MynbTUMEIUNHBIN IPOEKTOP

Jocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DUOC
CI'oy

VY4eOHble ayAUTOPUH [T TEKYILIETO
KOHTPOJIS U IIPOMEKYTOYHOU
aTTecTallun

KoMruiekTsl yaeHnueckoit medenu

MynbTUMEIUNAHBIN TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ Bixog0oM B ceTh «MHTEpHET» 1 DTOC
CI'oy

ITomerieHns U1d caMOCTOSTEILHON
paboTsl

KommuiekTsl yueHnueckoit medenu

MynabTUMEUIAHBINA TPOEKTOP

Jlocka

OKpaH

Komnberotepsl ¢ BeixoznoM B ceTh «MHTEpHET 1 ONOC
CI2y

HOMGH.[GHI/IH I XpaHCHUA U
PO UITAKTHIECKOTO 00CTY KHBAHUS
000pyAOBaHUS

KommuiekTsl cnenuaan3upoBaHHON MeOeTH I XpaHEeHU s

o0opyIoBaHus

5.6 JlabopaTopuu u J1abopaTopHOe 000pyAOBaHHE

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE OcHOBBI HpOGKTHOﬁ ACATECJIbHOCTH:

6.1. KonTpoibHBIEe MEPONIPUATHSA 110 AUCHHUILIMHE

Bua konTpoJis

OTMeTHTh
HY’KHO€
3HAKOM

«+»

DopMa KOHTPOJIA

Tekyumii KOHTPOJIb

O1leHKa JOKJIAI0OB -




Y CTHBIN/IMCEMEHHBIH 0IPOC

TectupoBanue

[IpakTueckue 3agauu

O1eHKa KOHTPOJBHBIX PadoT (1711 3204HOM POPMEI
00y4JeHMS)

+ o+ |||

IIpoMeXyTOUHBII KOHTPOJIb [3ayer

Iopsinok mnpoBeAeHMs MEPONPHATHI TeKylIero M IMPOMEXKYTOYHOIO0 KOHTPOJISA
onpeaensiercs MeToan4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamme Bbiciiero oopazoBanusi; IlojsioskeHneM 0 0a/UIbHO-PEHTHHIOBOI CUCTeMe OIEHKH
ycImeBaeMOCTH O0Yy4YalOIIUXCA MO OCHOBHBIM 00pa3oBaTeIbHBIM INPOrpaMMaM BbICHIETO
o0pa3oBaHus nporpaMmmaM 0OakajiaBpuara, MnNporpaMmMaM CHeNHMAJIUTeTa, MporpaMmMam
MAaruCTpaTypbl B (pefepajbHOM IroCyJapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUpesKAeHHH
BbIcHIero oopasoBanus «CaMapcKuil rocy1apCcTBeHHbIH IKOHOMHUYECKUI YHHBEPCUTET.

6.2. Ilnanupyemble pe3yJbTAThl 00y4eHUsI M0 JUCHHUIIMHE, 00ecTieYuBaIOIIHe T0CTHKEHNEe
IUVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUs 10 MporpaMmme

YuuBepcanbHable komnereHnun (YK):
VYK-3 - CnocoGeH oCyIIeCTBIATh COLMAIIHOE B3aUMOJICHCTBHE M PEai30BBIBATH CBOIO POJIb B
KOMaHie

[Mnanupyem |[lnaHupyemsblie pe3yJbTaThl 00y4eHHS MO TUCIHHUILINHE
3(S
pe3yabTaThl
o0yueHus
o
porpaMme
VK-3.1: 3gath: VK-3.2: YMeTh: VK-3.3: Bnagets (uMeTh
HABBIKH):
METOIUKH pa3pabaTbIBaTh KOMaHIHYIO |METOJaMH OpraHU3aluu U
(opMHpOBaHUS KOMAH]; [CTPAaTETrnio; OPraHN30BbIBATh |yIPABICHUS KOJUIEKTUBOM,
MeTo1bI 3 (HEKTUBHOTO |pabOTy KOJIJIEKTUBOB, MJIAHUPOBAHHUEM €TO JACHCTBUI
pyKoBOICTBa YIPABIATH KOJUIEKTUBOM,;
KOJUIEKTUBAMHU pa3pabaTbIBaTh MEPOTIPUSATHUS
10 JINYHOCTHOMY,
00pa3zoBaTeIbHOMY U
npodecCHOHATLHOMY POCTY
[ToporoBelif |ocHOBHBIE TPEOOBAaHUSI  |OINPEAETSATH CBOIO POJIb B OCHOBHBIMH HaBbIKaMU
POJIEBOII MO3UIINH B KOMaH/Ie IPOCKTa, YMETh KOMaH/JHON pabOTHI B IIPOEKTE
KOMaHJTHOH paboTe B3aMMOJICHCTBOBATE C U COIIMAIBHOTO
IIPOEKTa U JpYyrUMH YWICHAMU B3aUMOJICHCTBUS B paMKax
3¢ (HeKTUBHOCTH MIPOEKTHOI KOMaH/Ibl, B TOM |peIIeHUs LEJIEeBbIX 3a7a4
HCIIOJIE30BaHUsA YHCIIE, y4aCTBOBATH B npodecCuOHaIbLHON MPOESKTHOM
CTpaTeruu obmeHe nHbOopMaImeH, NeATeTLHOCTH
COTpyaAHUYCCTBA IJId 3HAHUAMU U OIIBITOM B
JOCTHKEHUS 1IeJIEBbIX  |MHTEpecax BBIIOJHEHUS
oKa3aTeliel KOMAaHJIHOH 3aJ1auu B
MIPOEKTHOM e TEIbHOCTH
CraHgapTHbI | IpUMEHSEMBIE Ha OIIPEEIIATE CBOIO POJIb B HaBBIKAMU KOMaHIHOH paboThI
(B MpakTUKe TpeOOBaHUs |KOMaHJIE ITPOEKTA, B MTPOEKTE, I (HEKTUBHOTO
JIOTIOJIHEHHUE [pOJIEBOY MTO3ULIVH B 3P PEeKTUBHO COLIMAJIBHOTO B3aUMO/IECHUCTBHUS
K KOMaHAHOU padoTe B3aMMOJIEIICTBOBATH C B PaMKax pelleHus [EeIeBbIX
IIOPOrOBOMY [IIPOEKTA U JpyrUMH YWICHAMU 3a1a4 npodeccuoHaIbLHON
) 3¢ PeKTUBHOCTD MIPOCKTHOW KOMaH/IbI, B TOM |TTPOCKTHOM ESITEIHHOCTH
HUCIIOJIB30BaHUA YUCJIC, yYaCTBOBAThH B
CTpaTeruu oOMeHe COBpEeMEHHOM
COTpYAHUYECTBA JJIA uHpopManrei, 3HaHUAMHI U
OTIBITOM B HHTEpECax




JOCTHOKCHUA LICIICBBIX

BBIINTIOJTHCHUA KOMaHHHOﬁ

oKa3arejiel 3a/1a4M B IPOEKTHOM
JESITEIIbBHOCTH

[ToBbIiieHH |TpeOoBaHMs OINPECIIATH CBOKO POJIb B HaBBIKAMU COBEPILCHCTBOBAHUS
bIii (B COBEPIIEHCTBOBAHUS KOMaH/I€ [IPOEeKTa, KOMaHJIHOU pabOThI B IPOEKTE,
JIOTIOTHEHHUE |POJICBOY MO3ULIUU B COBEPLICHCTBOBATH 3¢ ($EKTUBHOIO COLUAIBHOTO
K KOMaHJIHOU paboTe B3aUMOJICUCTBUSA C APYTUMH |B3aUMOJACUCTBUSA B paMKax
IIOPOTrOBOMY |IPOEKTA U YICHAMU IIPOEKTHON pelIeHns NEeIeBbIX 3a4a4
, 3P PEKTUBHOCTD KOMaH/ibl, B TOM UYHCJIE, npogecCuOHaIBLHON MPOESKTHOM
CTaHJApPTHO |UCIOJB30BaHUS y4acTBOBaTh B 0OMEHE JEeSATEIIBHOCTH
MYy) CTpaTeruu uHpopManrei, 3HaHUIMHI U

COTpYAHUYECTBA JIJIs
JOCTHXKXCHUA IICJICBBIX
oKa3aTrejie

OTIBITOM B MHTEpECax
BBITIOJIHCHU S KOMaHHHOﬁ
3a/1a4M B TPOEKTHOM
JCATCIIBHOCTHU

VYK-6 - CriocobeH yrpaBisiTh CBOUM BpEMEHEM, BHICTPAUBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOPAa3BUTHs HA OCHOBE MPUHIIMIIOB 00pa30BaHUsl B TEUCHHE BCEH KU3HU

[Tnanupyem |Il1aHupyemble pe3yjbTAThl 00yUYeHHUS MO0 JUCHHUIIJIMHE
bIC
pe3ynbTaThbl
oOydeHus
o
porpaMme
VK-6.1: 3uars: VK-6.2: Ymers: VK-6.3: Bnagets (uMeTh
HAaBBIKH):
OCHOBHBIC MPUHIUIBI  |peliaTh 3a4a9u criocobamu yrmpaBleHUS CBOSH
PO ECCHOHATBHOTO U |COOCTBEHHOTO MO3HABATEIIbHON
JUYHOCTHOTO Pa3BUTHS, |TPO(HECCHOHATHEHOTO U JeATETbHOCTBIO U €€
UCXO/sI U3 3TAIOB JMYHOCTHOTO Pa3BUTHS, COBEpIICHCTBOBAHHUS HAa OCHOBE
KapbepPHOTO POCTA U BKJTIIOUAs 33]1a491 U3MEHEHHUS |CaMOOLIEHKH U MTPUHIIUIIOB
TpeOOBaHMIl PhIHKA KapbepHOU TPAaCKTOPHHU; 00pa3zoBaHus B TEUCHHUE BCEH
TPyZa; CIIOCOOBI pacCTaBIATh MPHUOPUTETHI KU3HU
COBEpIIICHCTBOBAHUS
CBOEH JIESITENBHOCTU HA
OCHOBE CaMOOIEHKHU
[ToporoBelii |0CHOBHBIE CIIOCOOBI, TUTAHUPOBATh TPACKTOPUIO  (OCHOBHBIMU HaBBIKAMU
MHCTPYMEHTBI U METObI |CaMOPa3BUTHUS caMOOpraHu3aluu,
caMoaHaJIn3a, HENPEPBIBHOTO 00pa30BaHUs [IPUMEHEHUS HHCTPYMEHTOB H
caMOOpraHu3aluu U Ha OCHOBE MPOEKTHOM METOJIOB YIIpaBJICHUS
yIpaBIeHUS JESITEIIbHOCTH | BPEMEHEM IIPH BBIIOJIHCHUN
COOCTBEHHBIMHU NpeIpPUHUMATD [Iary Mo €€ (KOHKPETHBIX 3aJay JUIs
pecypcamu npu peanu3anuu TOCTHKEHUS TIeNIel POeKTa B
BBITMIOJTHEHUH npodeccuoHaNbHOM
KOHKPETHBIX 3a/1a4 JIIs JESITEIIbHOCTH
JOCTHO)KEHUS IeJIeH
MPOEKTa B
npodeccCuoHaIbHON
chepe
CraHapTHBI|COBpEMEHHBIE CIIOCOOBI, |BBICTpanBaTh U MPAKTUYECKUMH HaBbIKaMU
(B WHCTPYMEHTBI U METOJIBI |peaT30BhIBATh HA IPAKTHKE [CaMOOPTaHU3AIINH,
JTOTIOTHEHUE |caMOaHaln3a, TPACKTOPHUIO cCaMOpa3BUTUS (3P PEKTUBHOTO MPUMEHEHUS
K caMOOpraHU3aluu U HENPEPBIBHOTO 00pa30BaHUs (MHCTPYMEHTOB M METOJOB
MOPOTOBOMY |yTIpaBICHUS Ha OCHOBE MPOEKTHOM yIpaBlIeHUS BPEMEHEM TPU
) COOCTBEHHBIMH JESITEIIbHOCTH | BBITIOJTHEHUH KOHKPETHBIX
pecypcamu npu NpeIpUHUMATD ATy 1o e€  [3aaay A JOCTH)KEHUS Liesei
BBITIOJTHCHUH peanuzanuu




KOHKPETHBIX 3a1ay s
NOCTHO)KEHUS 1elIeH

IpOeKTa B MpoeCCHOHATLHON
JEeSITEbHOCTH

MPOEKTa B
npodeccuoHaIbHON
cdepe
[ToBbIIIIEHH |TPOTPECCUBHBIE BBICTPANUBAaTh U HaBBIKAMHU COBEPIICHCTBOBAHHS
bl (B CHOCOOBI, MHCTPYMEHTHI |pealn30BbIBATH MOJIXO/BI [0 |CHCTEMBI CAMOOPTaHU3AIIH,
JIOTIOJTHEHHE |M METOJIbI CAMOAHAJTN3a, |COBEPIIICHCTBOBAHUIO NPUMEHEHHS UHCTPYMEHTOB U
K CaMOOpraHu3aluy U TPAaeKTOPUHU CaMOpa3BUTU  |METOJOB yIIPaBICHUS
TIOPOTOBOMY |YIIPaBICHHS HETIPEPBIBHOTO 00pa30BaHMsI |BPEMEHEM IIPH BBHITIOJTHEHUU
, COOCTBEHHBIMU Ha OCHOBE MPOEKTHOMU KOHKPETHBIX 3a1ay4 IS
CTaHJAPTHO |pecypcaMu Ipu NEeSITETTHHOCTH U JOCTIDKEHUS TIeTIeH TPOeKTa B
MYy) BBIIIOJTHEHUH OpeANpUHUMATE IIaryu 1o e€ |npogeccnoHaIbHON
KOHKPETHBIX 3a/1a4 [JIsl  |pean3anuu JeSITeITbHOCTH

JOCTHOKEHUS 1elen
MpOEKTa B
npohecCHoHATBLHOM

chepe

Oomenpodeccuonanbubie komnereHunu (OIK):
OIIK-4 - CriocobeH npeyrarath 5JKOHOMUYECKHA U (PHHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHUE PEHICHUs B PO eCcCHOHATIBHON e TeTbHOCTH,

[Tnanupyem |Il1aHupyemble pe3yJbTAThI 00yUYeHHUS M0 JUCHHUIIJIMHE

bI€

pe3yapTaThl

oOydeHus

o

nporpamme
OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OIIK-4.3: Bnageth (MIMETh

HABBIKH):

OCHOBBI HAXOJWTh OPTaHU3alMOHHO- [HAaBBIKAMHU Pa3pabOTKu
OpraHU3aIMOHHO - YIPaBJICHUYECKUE PEIICHUS B |OTACIIbHBIC TPEITTOKEHUS
YIPaBIEHYECKUX npodeccuoHaIbHON YIIPAaBICHYECKUX PELICHUN
pelIeHui B NEITEILHOCTH
npohecCHOHATBHOM
JEATEIbHOCTH

[ToporoBelii |0OCHOBBI METOJOJIOTHH, |BHEAPSATH CUCTEMY HaBBIKAMU (OPMUPOBAHUS
CIIELMAJIM3UPOBAHHBIE  |[IPOEKTHOM EATEIIBHOCTU B |CUCTEMBI IPOEKTHOM

WHCTPYMEHTHI U IIPUEMBI
YIIPaBJICHUS MPOEKTHOMN
JESITEIIbHOCTBIO,
pa3paboTKu,
OpTraHu3aIuu
peanuzanuu,
KOOPJMHAIINH, KOHTPOJISI
U OLIEHKH

3¢ HEeKTUBHOCTH
COLIMATIBHO-
YKOHOMHYECKUX
MIPOEKTOB (MpOTpaMm
pa3BUTHS),
roCyAapCTBEHHBIX
(MyHULIMTIQJTBHBIX )
MIPOEKTOB U MPOTpamm,
OCHOBHBIC BH/IBI
OTYETHOCTHU 00
WCTIOJTHEHUH MTPOCKTOB

OpraHax BJacTH H
OpraHHU3aIMsIX C
NPUMEHEHUEM OCHOBHBIX
CHeUalIn3UPOBAHHBIX
METO/I0B 1 UHCTPYMEHTOB B
yIOpaBJIe€HUHU COLHUATBHO -
HKOHOMHUYECKUMHU MTPOEKTaAMH
(mporpaMMaMu pa3BUTHA);
BBITOJIHATH aHAJIN3
SKOHOMMYECKUX,
COLIMAJIbHBIX, MTOTUTHYECKUX
YCJIOBUU U OLICHKY
MIOCJIEICTBUM peann3aluu
rOCyAapCTBEHHBIX
(MyHUIMTIIAJIBHBIX ) IPOEKTOB
U Iporpamm; opopMIIsTh
OCHOBHYIO IIPOEKTHYO
JOKYMEHTALHUIO U

NeSITEIbHOCTH B OpraHax
BJIACTH M OPTaHU3AIUIX C
NPUMEHEHHEM OCHOBHBIX
CTECIMATH3UPOBAHHBIX METO/IOB
Y HHCTPYMEHTOB B YIIPaBJICHUH
NPOCKTaMU; HaBBIKAMHU
CTPATETHYECKOro aHaIN3a
9KOHOMHUYECKUX, COLUATBHBIX,
NOJUTUYECKUX YCIOBUH U
OIICHKH OCJIEACTBUI
peanu3aiy rocy1apcTBEHHBIX
(MYHUIIUTIATBHBIX ) IPOEKTOB U
porpaMm; Croco0amH,
TEXHOJIOTUSIMH U
UHCTPYMEHTaMHU
JOKYMEHTaIMOHHOTO
o0ecrieyeHns yrnpaBIeHUs
POCKTaMHU




dbopMUPOBATH OTUYETHOCTH 00
WCIIOJTHEHUH MTPOCKTOB

CranpmapTHbl
(B
JIOIIOJIHCHHE
K
MOPOrOBOMY

)

COBpPEMEHHBIC
TEOPETUYECKHE U
METO/I0JIOTUYECKHE
OCHOBBI,
CIEIMAIN3UPOBAHHBIC
UHCTPYMEHTHI U IPUEMBI
3P PEKTUBHOTO
YIIPaBJICHUS MPOEKTHOMN
JESITEIIbHOCTBIO,
pa3paboTKu,
OpTraHu3aIuu
peanuzanuu,
KOOpAWHAIINH, KOHTPOJISI
U OLIEHKH

3¢ HEeKTUBHOCTH
COLIMAIILHO-
YKOHOMHUYECKUX
MIPOEKTOB (MPOTrpaMm
pa3BUTHS),
rOCy/AapCTBEHHBIX
(MyHULIMTIQJIBHBIX )
MIPOEKTOB M MPOTrpaMM (B
TOM 4ucIe B chepe
roCy/AapCTBEHHO-
YaCTHOI'O IapTHEPCTBA),
BUIbI OTYETHOCTH 00
WCTIOJTHEHUH POCKTOB

BHEJIPATH U Pa3BUBAThH HA
MPAKTUKE CUCTEMY
MIPOEKTHOM ESATEIbHOCTH B
OpraHax BJIacTd U
OpraHM3aLMsIX C
MPUMEHEHUEM
CHEeUaIN3UPOBAHHBIX
METOJIOB U UHCTPYMEHTOB B
YIPaBIEHUHU COLUAIBHO -
SKOHOMHYECKUMHU MTPOEKTaMU
(mporpamMmamu pa3BUTHSA);
BBITIOJHATH aHAIU3
HYKOHOMUYECKUX,
COLIMAJIbHBIX, MTOJTUTUYECKUX
YCJIOBUM U OLIEHKY
MOCJIEACTBUI pealn3aiu
rOCy/AapCTBEHHBIX
(MYHHUIIMTIATBHBIX ) IPOEKTOB
Y IIpOrpamM (B TOM UYHUCIIE B
chepe rocyaapcTBEHHO-
YaCTHOI'O NapTHEPCTBA);
0hOpPMITATH MPOEKTHYIO
JOKYMEHTALUIO U
dbopMHpPOBaTH OTYETHOCTH 00
VCIIOJIHEHUU NTPOEKTOB

MPAKTUIECKUMH HAaBBIKAMU
(bopMHUpPOBaHUS M Pa3BUTHUS
CUCTEMBI IIPOEKTHOU
JESITEIbBHOCTH B OpraHax
BJIACTH M OPTaHU3ALUAX C
MPUMEHEHUEM
CHELHATU3UPOBAHHBIX METO/IOB
¥ UHCTPYMEHTOB B yIpPaBICHUU
NPOEKTaMHU; MPAKTUIECKUMU
HaBbIKAMU CTPATETUYECKOTO
aHaJM3a Y5KOHOMUYECKHX,
COLIMAJIbHBIX, MTOJTUTUYECKUX
YCJIOBUW U OLIEHKH
MOCJIEACTBUI peain3aiiu
roCyJIapCTBEHHBIX
(MYHUIIUTIATBHBIX ) IPOEKTOB U
IporpamMm (B TOM YHCJIE B
chepe rocyaapcTBEHHO-
YaCTHOI'O IapTHEPCTBA);
crocob6amu, TEXHOJIOTUSIMH U
UHCTPYMEHTaMHU
JIOKYMEHTallMOHHOTO
o0ecrieyeHns yrnpaBIeHUsS
pPOEKTaMu

IToBeImICHH
bl (B
JIOTIOJIHEHHUE
K
MTOPOTOBOMY

2

CTaHIAPTHO
My)

COBpPEMEHHBIE
TEOPETUYECKHE U
METOI0JIOTUYECKUE
OCHOBBI,
CHelaln3upoBaHHbIE
WHCTPYMEHTHI U IIPUEMBI
s dexTuBHOTO
YIIPABJICHUS IIPOECKTHOU
JEeSITEIbHOCTBIO,
pa3paboTku,
OpraHu3aluu
peanu3anum,
KOOpAMHAIIUU, KOHTPOJIS
U OLICHKH

s dexTuBHOCTH
COLIMAJIbHO-
SKOHOMMYECKUX
IIPOEKTOB (IIporpamm
pa3BUTHA),
rOCyJIapCTBEHHBIX
(MYHHUIIUTIQTHHBIX )
IIPOEKTOB U Nporpamm (B
TOM 4HCIIe B cepe
roCyJIapCTBEHHO-
YaCTHOTO apTHEPCTBA),
BUJIBI OTYETHOCTHA 00
VCIIOJIHEHUH TPOEKTOB

BHEJPATH U Pa3BUBATh Ha
NPaKTUKE CUCTEMY
MIPOEKTHOM J1eATebHOCTH B
OpraHax BJIacTH U
OpraHHU3aIMsIX C
IpUMEHEHUEM
CHeHaIn3UPOBAHHBIX
METO/I0B 1 UHCTPYMEHTOB B
yIOpaBJIe€HUHU COLHUATBHO -
HKOHOMHUYECKUMHU MTPOEKTAMH
(mporpaMMaMu pa3BUTHA);
BBITIOJTHSATH aHAIIU3
SKOHOMMYECKHUX,
COIIMATILHBIX, MIOJTUTUYECKUX
YCJIOBUU M OLICHKY
MIOCJIEICTBUM peann3aluu
rOCy/AapCTBEHHBIX
(MyHUIMTIIAJIBHBIX ) IPOEKTOB
¥ TIporpamm (B TOM YHUCIIEC B
cdepe rocy1apcTBEHHO-
YaCTHOTO apTHEPCTBA);
0(pOPMIIATH POEKTHYIO
JOKYMEHTALHUIO U
dbopMUPOBATH OTUYETHOCTH 00
MCIIOJTHEHUH TTPOEKTOB

NPaKTUIECKUMHU HaBBIKAMHU
(bopMHpOBaHUS U Pa3BUTHS
CHCTEMBI POECKTHOM
JESITEIIbHOCTH B OpraHax
BJIACTH M OPTaHU3AIUIX C
IpUMEHEHUEM
CTECIMATH3UPOBAHHBIX METO/IOB
¥ MTHCTPYMEHTOB B yIIPABICHUH
POCKTaMHU; TPAKTUICCKUMHU
HABBIKAMU CTPATETUIECKOTO
aHaJM3a Y5KOHOMUYECKHX,
COILIMATILHBIX, MOJTUTUYECKUX
YCJIOBUU M OLICHKH
MIOCJIEICTBUM peann3aluu
rOCyIapCTBEHHBIX
(MyHULMTIIAJIBHBIX ) IPOEKTOB U
nmporpamm (B TOM YHUCJIE B
cdepe rocy1apcTBEHHO-
YaCTHOTO MapTHEPCTBA);
CII0CO0AMHU, TEXHOJOTHIMHU U
UHCTPYMEHTAMHU
JOKYMEHTAIHOHHOTO
obecrieueHus yrpaBiIeHUs
POEKTaMHU




OIIK-2 - CriocobeH ocymecTBIsITE COOp, 00pabOTKY M CTATUCTUYCCKUN aHATU3 TAHHBIX, HEOOXOAMMBIX
JJI pCHICHUS IMOCTABJICHHBIX SKOHOMUWYCCKHUX 3a/1a4,

[Mnanupyem |[lnaHupyemMsbie pe3yJbTaThl 00y4eHHS MO TUCHHUILINHE

3(S

pe3ynbTaThl

o0yueHus

o

porpaMme
OIIK-2.1: 3uars: OIIK-2.2: YmeTs: OIIK-2.3: Bnagets (MMETh

HABBIKH):

MeToAbI cOopa, MPOBOJIUTH CTATUCTHYECKYIO [HaBBIKAMH BEIOOpA
00paboTKu U aHanm3a  |00paboOTKy M s dexTuBHBIC METOABI COOpA,
TAHHBIX, HEOOXOIMMBIX |MHTEIUICKTYallbHBIN aHaIn3a [00paOOTKH U CTATUCTHYECKOTO
JUISL pEeIIeHUs uHbOopMaliy, HEOOXOAUMOH |aHaIn3a JaHHBIX,
YIpaBIEeHYCCKHUX 3a7a4; |IJIis TPUHSITHS HEOOXOUMBIX JIJISl PEIICHHUS
COBpPEMEHHBIE YIOPaBIE€HYECKUX PEIICHUN  |[MOCTaBICHHBIX SKOHOMHUECKHUX
WHTEJUIEKTYalIbHO- 3ama4y
MOMCKOBBIE CHCTEMBbI

[ToporoBelii |0CHOBBI TEXHOJIOTHIH MPOBOJUTH MEPBUYHYIO HaBBIKAMU BBIOOpa 0A30BBIX
cbopa, 00paboTKH 1 CTATUCTUYECKYIO0 00pabOTKy |MeTom0B cOopa, 00paboTKH 1
aHaJIM3a TaHHBIX, Y MHTEJUICKTYa bHBIN CTAaTHCTUYECKOTO aHaTN3a
HEOOXOUMBIX JIJIs aHanM3a JTAHHBIX, HEOOXOIUMBIX IS
pereHus uHpOpMaIINK, HEOOXOAUMOHN |pEIIeHHUs MOCTABICHHBIX
yOpaBIeHUYECKUX 3a]a4; |IJI1 IPUHITHS 9KOHOMMYECKHUX 3a7a4
COBpPEMEHHBIC YIpaBIEeHYCCKUX PEIICHUN
MHTEJJIEKTYalIbHO-
TIOVMCKOBBIE CHCTEMBI

CraHapTHBI|CICTIHATIEHBIC MPOBONTH CIICIIUATHHYIO HaBBIKaMU BBIOOpA

(B TEXHOJIOTHH cOopa, CTATUCTUYECKYIO0 00pabOTKy |CrHeluaabHbIX METOJ0B cOopa,

JIOTIOJTHEHHE |00pa0OTKY M aHaIM3a (M WHTEJUICKTyaJIbHBIN 00pabOTKU U CTaTUCTUYECKOTO

K JTAaHHBIX, HEOOXO/IMMBIX |aHAJIN3a aHaJIM3a TaHHBIX,

MIOPOT'OBOMY |J1JIs pEeILICHHS uHpOpMaIU, HEOOXOAUMON [HEOOXOAUMBIX JUISI PEIICHUS

) yOpaBIeHYECKUX 3a]a4; |IJI1 NPUHITHS MOCTaBJIEHHBIX 2KOHOMUYECKHIX
COBpPEMEHHBIC yOpaBIeHYECKUX PEIIeHUN  [3amad
MHTEJJIEKTYalIbHO-
MIOVCKOBBIE CHCTEMBI

[ToBbIlIEHH |COBpEMEHHbBIE MIPOBOJMUTH CTATUCTHUYECKYIO |HaBbIKaMU BbIOOpa

bl (B TEXHOJIOTUH cOopa, 00paboTKy U COBpPEMEHHBIX METOJI0B cOopa,

JIOTIOJTHEHUE |00pa0OTKU 1 aHAU3a  |MHTEJUICKTyalbHBIA aHalu3a |00paOOTKU U CTATUCTUYECKOTO

K JaHHBIX, HEOOXOIUMBIX |MHGOpPMALIMK, HEOOXOAUMON |aHaTM3a JaHHBIX,

MIOPOTOBOMY |AJIsl PELLICHUS JUTS IPUHSATHUS HEOOXOUMBIX JIJISl pEeLICHUS

, YIpaBIeHYECKHUX 3a][a4; |yMpPaBICHUYCCKUX PEUICHUH  [TOCTaBICHHBIX YKOHOMHUYECKUX

CTaH/IapTHO |COBpEMEHHbBIE 3aj1a4

MYy) WUHTEJUIEKTYaJIbHO-
MTOMCKOBBIE CICTEMBbI

6.3. IlacmopT O1lIEHOYHBIX MATEPHAJIOB

HaunmenoBanue TeMbl

(pa3nesna)
JMCIUTIJINHBI

n/n

KonTpounpyembie
IJIAHUpYeMble

Buj koHTpOJISI/MCIO/Ib3yeMble OLIEHOYHbIE

cpeacTBa

pe3yabTathl 00y4eHust
B COOTHOLLIEHUH C
pe3yjbTaTaMu
00y4eHUs MO
nporpamMmme

Texymuii

IIpomeskyTOUHBI




1. |OcnoBubie komnoHeHThI|YK-3.1, YK-3.2, VK- 3.3, [VcTHblii/muceMenHbii  |3auer

MPOEKTHOM

ACATCIIbHOCTHU

YK-6.1, YK-6.2, YK-6.3, |onpoc

OIIK-4.1, OIIK -4.2, TectupoBanue
OIIK-4.3, OIIK- 2.1, OueHka npoekra
OIIK-2.2, OIIK-2.3

2. |Cucrema ympasnenusi |VK-3.1, YK-3.2, VK- 3.3, |Ycrablii/mucbMeHHbIN  |3aueT

MIPOEKTHOMN

JACATCIIBHOCTBIO

VYK-6.1, YK-6.2, YK-6.3, |onpoc

OIIK-4.1, OIIK -4.2, TectupoBanue
OIIK-4.3, OIIK- 2.1, OueHka npoekTa
OIIK-2.2, OIIK-2.3

6.4.011eHOYHbIE MATEePHAJIbI JIJIfl TEKYIEro KOHTPOJIsI

O1eHOYHEIE MaTepUaIbl TUTS TEKYIIETO KOHTPOJIS pa3MeInicHbI J1(0) CCBIIKE:
https://lms2.sseu.ru/course/index.php?categoryid=1799

Bonpockl 1Jis1 yCTHOI0/IHCBMEHHOT0 ONPOCca

Paznen Bomnpocsi
JMCHHUILINHBI
OcHoBHBIE 1. Onummre KIIOYEBBIE TEHACHIIMA B COBPEMEHHOM Om3Hece M 0oOIecTBe,
KOMIIOHEHTBI KOTOpBIE, MpPEXJEe BCEro, OOYCIOBHJIM Ba)KHOCTh OCYIIECTBICHHS MPOEKTHOMN
MIPOEKTHOMN eI TEIIbHOCTHY;
NEITEILHOCTH 2. Onummure CBA3b MPOEKTHOM JEATENIBHOCTH C peaju3alMeid CTpaTeruu
pa3BUTHAL.
3. Urto Takoe craHmapT O ymnpaBieHUio mnpoekramu? C Kakol IENblo

paszpabarbiBatoTcsi Takwe craHmapTel? I[lpuBemuTe mTpUMEpHl CTaHAAPTOB TIO
YOPaBJICHUIO MpoeKTaMU. JlaliTe XapaKTEepUCTHKY KaXXIOMY W3 NPHUBEIACHHBIX
IPUMEPOB.

4. HazoBute wu3BecTHble Bam crangapTel MO yOpPaBICHUIO MPOCKTHOU
JesATeIbHOCThIO, pUHsATHIE B Poccuiickoit @enepanun?

5. UTto Takoe MNpPOEKT MU KAaKOBBI €ro OCHOBHbIE Npu3Haku? IIpuBenure
HECKOJIBKO MPUMEPOB MPOEKTOB, CrPYIIUPOBAB 3TU MPOEKTHI MO H3BECTHBIM
KJIaCCU(UKALIMOHHBIM OCHOBAHUSIM.

6. B xome crpouTenbcTBa  aBTOMOOWJIBHOTO — 3aBOJa  BBIACICH U
OCYIIECTBIISIETCS. MPOEKT MO0 MOHTAaXy M HACTpoOike cOOpPOYHOro KOHBeiepa.
[Toxaxkute, 4TO cO3AaHKE COOPOUYHOTO KOHBEWEPA COOTBETCTBYET BCEM OCHOBHBIM
IIPU3HAKaM IIPOEKTa.

7. Uro Takoe mnporpaMma B YIPaBJIEHUU IPOEKTHOM JEATEIBHOCTHIO?
Onuimure, 4TO €11e MOXKET BXOJUTh B COCTAB IMPOTPaMMBbl, IOMUMO MTPOEKTOB.

8. HazoBure knaccupukannoHHBIE OCHOBaHUsS JUisi mporpamm. [IpuBemute
IPUMEPBI IS KaXA0r0 U3 Ha3BaHHBIX OCHOBAHMI.

9. Uto takoe meneBas nporpamma? Ha kakux ypoBHSIX OpraHU3allMOHHOIO
yOpaBieHUs, Kak MpaBWIO, HHULMHPYIOTCS Takue mporpammbl? Ilpuegure
IIpUMEpPBI U3BECTHBIX Bam 1eneBbIx mporpamm.

10. Uro takoe moprdens B ynpaBieHUH HpoekTamu? ONMUIINTE, YTO MOXKET
BXOJUTh B cocTaB Moptdens, momMumo MnpoektoB. IlpuBenure uzBectHbie Bam
pUMeEpbI opTQeieit MPOeKTOB.

11. Yro 0011ero y mporpaMmsl MPOEKTOB U TTOPTdEIIst MpOoeKTOB?

12. Kakwue nmpu3Haku MOTYT CIIy>KUTh OCHOBAHUEM JUIsI 0ObEAMHEHHS IPOEKTOB
U TIporpamm B optdensb?

13. YUto Takoe KPUTEPUM YCIEIIHOCTU YIPABICHUS IIPOEKTOM, KAaKOBBI
OCHOBHBIE TPeOOBAHUSA K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPUEB YCIEIIHOCTH INPOEKTAa M KPUTEPUEB
YCIEUIHOCTH ynpaBieHus npoekrom? [IpuBennTe npumMepsl Ha3BaHHBIX KPUTEPHEB.
15. Yto takoe Bexa? Kak Bexa cBsi3aHa ¢ JKM3HEHHBIM HUKIOM? B uem

yrIpaBieH4YeCKu cMbICH Bex mpoekTa? [IpuBeaure npumepsl GOpMYITUPOBOK BeX?




16. B ueMm ynpaBneHUecKkMil CMBICH KU3HEHHOTO IMKiIa npoekra? Ilpusenure
IPUMEPHI JKU3HEHHBIX LIUKJIOB MPOEKTa?

17. UYro Takoe mpoekTHas poib? Ha3oBUTe mpuUMeEphl KIIOYEBBIX MPOEKTHBIX
pOJIEH U ONUIINTE UX OTBETCTBEHHOCTD.

18. Krto Takoit kyparop npoekra? Onumure ero pyHKUMU B mpoekTe. B uém
3aKJIF0YAETCs OTIIMYHE KypaTopa OT CIIOHCOPA ITPOEKTA, €CIIM TAKOE OTIMYHE ECTh?
19. UYro takoe kapra crelikxonaepos? /st yero ona ucnoassyercs? I[lpusenure
HEO0OXOAMMBIC PUMEPHI.

20. Yro 0611ero y KOMaH bl TPOEKTA U KOMaH/IbI YIIpaBJieHUs mpoekToM? B uém

UX OTJIMYHE?
21. Yto Takoe «KOMaHAHBIA TyX» U KaK €ro MOKHO (h)OPMHUPOBATH?

Cucrema
yIIpaBICHUA
MPOEKTHOM
ACATCIIbHOCTBIO

22. Yro Takoe 1eau mpoekTa u TpedoBaHus K MpoekTy? UTo y HUX olb1iero, u B
yéM oTinuue?

23. Urto Takoe pe3ynbTaThl npoekTa? Kak oHU CBA3aHbI C MPOTYKTOM MPOEKTa U
YeM OTIIMYAIOTCS OT 1esell mpoekra?

24. Kak cTtparerus peanuzanuy nNpoekTa CBsi3aHa ¢ KPUTEPUAMH YCIEIIHOCTH
npoekra’?

25. B 4éMm kimroueBoe paszinuue MOHATHI «PYKOBOJCTBO» U «JIUJIEPCTBO» U B
4EM UX CXOXKECTh?

26. 3ammrure Te3uc: «Kaxxapiii pyKoBOAUTEIb MPOEKTA TOJDKEH OBITh TUACPOM,
HO HE KOXKIBIN JIUJEP MOKET OBITh PYKOBOJUTEIIEM MIPOEKTa!».

27. Onumure B3aUMOCBS3b o1 (11% (011117 0.4 00BEKTOB YIIPaBIICHUSA:
CTpaTermyecKuil TUTaH Pa3BUTHUS OpraHu3alvu, moprdens, mporpamma, MpPOEKT,
MOJITPOEKT.

28. Uro MOXET ABUTHCS NPUYMHONW H3MEHEeHMH B mnpoekrte? IlpuBenute
HEoOXOouMbIe MpUMepbl. B ueM pasznuurie Mexay MPOAaKTUBHBIM U PEAKTHBHBIM
MOJAXOJ0M K YNPABJICHUIO U3MEHEHUSIMU?

29. Uto Ttakoe koHTpakT? ONUIIUTE TUIOBYIO CTPYKTYpY KOHTpakTa Ha
noctaBky wunu noapsn? Kakuwe THUIBI KOHTPAKTOB MO Croco0y oruiatel Bam
U3BECTHBI?

30. Uto takoe TenaepHas gokymeHtamnus? Korga, kem v ¢ Kakoil LeIbl0 OHA
paspabatsiBaeTcs?

31. Uro Takoe IuUlaH yIpaBieHHs KOMMyHMKaiusamu? Kakue cBeneHus oH
JIOJDKEH Co/IeprKaTh It ooecniedeHus 3 (HEKTUBHBIX KOMMYHHUKAIIMHA B POEKTE?
32. OnumuTe Mo3TanHO MpOLEecC YIpaBieHUss puckamu B mpoekte. Ocoboe
BHUMaHHUE YJEJIUTE METOAAM OIpeJesieHUs BO3MOKHBIX PUCKOB B mpoekTe. Uto
MMOHUMAETCS MO UCTOYHUKOM pHUCKa?

33. Jlnst wero ocyrecTBisieTcss aHaM3 (OIleHKa) pUCKOB B mpoekTe? Ha kakoi
CTaJMH TMpoliecca YIPaBIEHUs MPOEKTOM BBIMOIHIETCS aHAIU3 pUCKOB? OnumuTe
u3BecTHble Bam MeTo/bl aHANIM3a PUCKOB MPOEKTA.

34. Uro mnoHumaercss NOX YIpPaBIEHUEM CTOMMOCTbIO Tnipoekta? Urto
MOHMMAETCS TOJ] yIpaBlieHneM (puHaHCHpoBaHUEM MpoekTa? YTo oluiero y aTux
IBYX (yHKIIHNA?

35.  Uro takoe OIO/PKET MPOEKTa M YEM OH OTJIMYAETCS OT CMETHI MPOEKTa?

36. Urto Takoe KajneHaapHbIi miaH npoekta? ONuIIrUTe NpoLecc KajleHIapHOTro
TUTAHUPOBAHMS MPOEKTa, Pa3OUB €ro Ha MOCIeI0BaTeIbHbIE BO BPEMEHH JTArlbl,
yKa3aB pe3yJbTaThl KaKI0T0 dTana.

37. Uro Takoe ycBoeHHble Ypoku? B uém paszHuIa MeEXAy «yCBOCHHBIMHU
YPOKaMI» U «U3BICYECHUEM YPOKOB»?
38. Uro Takoe cucTema ynpaBlICHHs NPOEKTHOW IesATeNbHOCThIO? M3 Kakux

KOMIIOHEHTOB MOJKET COCTOSITh Takas cuctema? B uém 3akimtodaroTcss GyHKIUH
Ppa3BepPTHIBAHUS CUCTEMBI YIIPABIEHUS IPOEKTHOM JEATEIBHOCTHIO?

39. Uro Takoe  cUCTEMHass  MOJEIb  YIOPaBICHHS  MPOEKTHOM
nestrenbHOCThIO? Jlist yero Obuta pazpaboTana cucteMHas Mozenb? Urto sBisercs
OCHOBHBIMH CTPYKTYPHBIMHU 3JIEMEHTAaMH CUCTEMHOM Mozaenn?

40. UTo mnOHMMAEeTCs IOJ CHCTEMHBIM IIOJXOJOM B YIPAaBICHUHU




npoexkTamu’?

41. Kak cBsi3aHbl MeX1y OO0 CTaHAAPTHI M CUCTEMBI PO ECCHOHATHHOM
cepTU(UKAIMU TIO YIIPaBIEHUIO POESKTHOM JesiTeIbHOCThI0? HazoBuTe
u3BecTHbIe Bam cTaHgapThl U COOTBETCTBYIOIIME UM CUCTEMbI IPO(ECCHOHATBLHOM
cepTU(HUKAIMU N0 YIIPABJICHUIO IIPOSKTAMHU.

3ananue Ha pa3padoTKy npoekTta https://Ims2.sseu.ru/course/index.php?categoryid=1799

1) TAANel. Copunrsl 1-4

Co3zoatime Bawy komandy 07151 pabomsl HaA0 nPoekmom. Boinonrnume 3adanus Baweii komanowt 1-4
CHPUHMO8:

Copunr 1. Crapt npoekra

Cnpunrt 2. Ananm3 3agaun. COop JaHHBIX

Cropunt 3. CO0p TaHHBIX, HCCTICTOBAHUS

Cnpunt 4. Ananu3 u cuHTe3. Penenus u npoTOTHUIIBI TPOEKTa

I1o umoecam 4 cnpunmog cocmoumcs nepgoe demo Bawiux npoekmos, nonyuenue o6pamHoll céa3u Ha
npooenaunyro pabomy. opmam nposedeHus 0emo.

e Ha neMo mpoekToB Kaxk/1ast KOMaH/1a BBICTYIIUT C KOPOTKOMW MPE3EHTALMEN U OTBETUT Ha

CJIETYIOIIHNE BOIPOCHI:

1. CoctaB Baieli KOMaH/bl, pOJIM U LIEHHOCTU?
Han xakoif >ku3HEHHOU cuTyanuei, chepoit gesTenbHOoCTH paboTaere?
Kakyto npobaemy Brl pemaere? B uém nmMeHHO cocTouT 3Ta npobiema?
Ko Bam repoit mu nepcona? Chopmynupyiite, ubto mpodiemy Bel xotute pemmuTh?
Bamm ocHoBHBIE TUITOTE3BI?
Kaxoit myTs mpoxoaut Bara nepcona mjis pemenus npobiembr? Kak ycTpoeHo Tekyiee
peuienue?
7. BoneBble TOUYKH U BaXXHBbIE (POKYCHI HA TEKYIIIEM KJIMEHTCKOM ITyTH?
8. Tpu BamIMX JIy4IIMX HJIEH 110 PEIICHUIO 3TOH MPoOIeMbl?
TaliMuHT Ha BbICTyIUIeHHE: 10 MUHYT Ha KOMaHTy
Jlnst ynoOcTBa MOArOTOBKU Mpe3eHTalu ucnonb3yite [labioH.
2) TAANe2. CnipuHTBI 5-7
Buvinonnume 3a0anus Baweti komanowt 5-7 cnpunmosg:

Crpunt 5. TecTupoBaHue MPOTOTHUIIA MPOEKTA

CrpunT 6. MeXBeTOMCTBEHHOE MPOCKTUpOBaHue, Blueprint, ruranupoBaHue nmuiora

Copunt 7. [TunotupoBanue u BHeapeHue. [loaroroBka numiora npoekra

Ilo umoeam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoexknos.

e Kaxnas KOMaH/1a BEICTYIIUT C KOPOTKOM IPE3EHTAlME U OTBETUT Ha CJIEIYIOLIHUE BOIPOCHI:

1. Kak Beirmsiaut Bam npotoTun [IpoekTa Ha TeKyImuii MOMEHT: UMEETCs B BUAY (PU3NUECKUIA HITH
U POBON MPOTOTHIT BAIIETO MPOEKTA (PEIICHU)

2. Yo Bama KOMaHJa MIAHUPYET MHJIOTHPOBATH (LIE€TH, CPOKH, dTAlbl MUJIOTA, PECYPCHI, METPUKH
U OLICHKa KauecTBa, opranu3anus)?

3. Uro HY’)XKHO caenath JyIs 3amycka nmuiota? Uto yxe cienano (MPOSKTHHIN TUTaH)?

4. KakoBbl IPOMEKYTOUHBIE PE3YJIbTAThl MUJIOTA (U1 KOMaH], Y KOTOPBIX CTapTOBaJ MUJIOT)?

TaliMuHT Ha BbICTyIUIeHHE: 10 MUHYT Ha KOMaHTy

[Tponomxkaiite ynakoBky Bamux pemennii B [1laGnone nmpeseHTarum.

3) TAA Ne3. YnakoBka pe3y/jibTaTOB NIPOEKTA, MOJAT0TOBKA BbICTYIJIEHUS

Hannwvii sman 3aeepwarowuil 6 pazpabomke npoekma. [loozomosvme npoekmuyro npezenmayuro 0.s
sbicmynjienuss neped sKcnepmamu. B Tpe3eHTalMu YMaKOBaHbI BCE KIIOUEBbIE ATambl pabOThl Haj
MIPOEKTOM U PE3yJIbTaTHI.

Bama riaBHast 3aaya Ha (MHAIBHOM 3Tarie MOArOTOBUTH MUJIOT MPOEKTA K repeaaye 3aka3uuky (B
BEJIOMCTBA U OPTaHU3AIIMH), 111 3TOTO HYKHO MOTPY3HUTh UX B MMPOEKT U COBMECTHO JI0Pad0TATh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOYKHO IepeiaTh OpraHu3aIiy.

o Hoeanvuwiii pezynomam: Komanna npoananu3uposaia 0OpaTHYIO CBsI3b Ha CBOW MUJIOT,
CKoppekTupoBaia cBoé pemenue. Komanna ynakosasa pe3ynbTarhl paboThl M OJATOTOBHIIA
IPOEKTHYIO IPE3EHTALINIO.

B CYO CI'9Y svlepyorcaem umo208yio npezenmauyuio npoekma.

SARNANE el




JesioBas urpa «IlpoekTHoe ynpaBiieHHEe COIUATBHO-IKOHOMUYECKUM Pa3BUTHEM PerHoHay (s
3a04HOM opMmbl oOyuenws) https://Ims2.sseu.ru/course/index.php?categoryid=1799

Ilepsas yacmo epynnogou pabomoi: 30-40 MUHYT.

llae 1, 10 MmuHyT

Bynyumm uneHam npoeKTHOW KOMaH/Ibl HEOOXOAMMO TTO3HAKOMHTHCS, TPUIyMaTh YHUKATHHOE
HAaUMEHOBAaHHE KOMaH/bl, BRIOPATh PYKOBOAMUTENS POEKTa, BBIOPATh WieHa KOMaH/Ibl, KTO OyJeT
CJIEIUTH 32 BPEMEHEM.

KoMaHnga roToBUT OTBETHI Ha CIIEIYIOIINE BOIIPOCHL:

1. HaumeHoBaHuE IPOEKTHOM KOMaHAbI

2. ®UO pyKOBOAMUTEIS TPOCKTA

3. ®UO uneHOB NPOEKTHOW KOMAaH/IbI
lae 2, 20-30 MuHyT

[To3HakOMbTECH C cUTyaIHel, 00CyIUTe e, BCIOMHUTE MMOX0XKUE CUTYaIlMH U3 CBOSH KHM3HH,
OTBETHTE HA BOIIPOCHI, IPUBE/ICHHBIEC HUXKE.

Curyauus: Harmonansnsie nenu Poccun 1o 2030 rona u Ha nepcnektuBy 10 2036 rona,
3a¢ukcupoBannbie B Ykaze Ne 309 ot 07.05.2024 rona, anekBaTHO OTBEUAIOT HA 3a7a4M, CTOSIIINE
nepen ctpanoit. [Ipu aTom popMyTMpOBKH HAIMOHAIBHBIX IEJICH HE B IOCTATOYHON CTETICHH
KOHKPETH3UPYIOT MPo0OJIeMbl (pacKiIaIbIBalOT MPoOJIeMbl Ha KOMITIOHEHTHI). Kpome Toro, ofH03HavYHO
HE OIpeJieNieHa CBSI3b MEXTy KOMIIOHEHTOM MPOOJIEMbI 1 HHCTPYMEHTaMU T'OCYJapCTBEHHOM MOJTUTHKU
(HaLlMOHAJIbHBIE MPOEKTHI, (heiepanbHbIE MPOEKThI, TOCYIaPCTBEHHBIE POTPAMMBI U T. [1.), KOTOpbIE
MPU3BaHbI €€ PellaTh.

Vkazom [Ipesunenrta Poccutickoit @eneparu Ne 309 [IpaButenbcTBy mOpydeHO 00€CTICUHUTH
JOCTHKEHHE psifia HALIMOHAJIBHBIX LIeJel pa3BUTHUsA rocynapcTsa Ha nepuof 1o 2030 roxa, B TOM 4ucie
CHIDKEHHUE JI0JI UMIIOPTA TOBAPOB U YCIIYT B CTPYKTYPE BAJIOBOIO BHYTPEHHETO MPOAyKTa 10 17
npoueHToB k 2030 roxy.

ba30BpIM MEXaHU3MOM UMITOPTO3aMeIIeHUs sABisseTcs POHA pa3BUTUS IPOMBINUIEHHOCTH. Kpome
TOTO, PACIIUPUINCH BOBMOXKHOCTH 110 criennHBecTkoHTpakTaM (CIIUK). Oto nonosHutensHo
CTUMYJIMPYET UHBECTULIMH B MIPOMBIIIJIEHHOE IPOU3BOACTBO CTpaHbl. Mephl MOAAEPKKH MAJIOrO U
CpenHero Ou3Heca, pealu3yIoNuecs Mo ATUA0N HampoekTa mo pa3Butiio MCII, 1atoT BO3MOKHOCTh
OTEUYECTBEHHBIM NPEINPUHUMATENSM IPUBIIEYb JIOTIOTHUTEIbHOE (PUHAHCUPOBAaHUE, BHICTPOUTH
MIPOM3BOJICTBEHHBIC IIETIOYKH, HAWNTH HOBBIEC PhIHKU cOBITA. [Ipeanpustusm MCII qocTymHBI IBIOTHBIX
nporpamMmel kpeautoBanus. [lomumo storo, komnanus « MCII JIu3uary 1mo3BoJIseT mpruoOpeTaTh
00opyoBaHKe Yepe3 TbTOTHBIN JTM3UHT. ITH MEPhI MOAICPKKU HAIeJIEHBI HE TOJIBKO Ha
CTUMYJIMPOBAHWE UMIIOPTO3aMELIEHUS, HO U Ha OTKPBITHE HOBBIX BO3MOXKHOCTEH JIJIS1 IKCIIOPTA.
Opnnako, cyonsexTsl MCII 1 HaunHaromue NpeArnpuHUMATENN OCTaI0TCs Hanboee ysI3BUMOn
KAaTeropue, KoTopasi He CHEIINT BOCIOIb30BATHCS CYLIECTBYIOIMMH MEPAMHU MOAAEPHKKH, YTO
CIEP>KUBAET IOCTHKEHUE TTOCTABICHHOU LIEIH.

Bawm npennaraercst noBbICUTH 3PGEKTUBHOCTD TOCTHKEHUS JAaHHOM HAllMOHAJIBHOM 11eNu Ha
pUMeEpe OLIEHKU MEpbl TOCYAapCTBEHHOM MOJUTUKH, HAMPABICHHON HA CHIXKEHHUE 101U UMIIOpTa
TOBAPOB U YCIYT B CTPYKTYpPE BaJIOBOI0 BHYTPEHHEr0 MpoaykTa A0 17 mpoueHToB k 2030 rogy 3a cuet
HanOoJee 1moJIHoro BoBiedeHus cyobekroB MCII B uMnopro3ameraronuii OusHec.

Bonpocsr:

1. KakoB noTeHuumanbHbli 00pa3 BiIaaesblia MpoayKTa MpoekTa (3aka3zuuk)? Onummure ero oopas.

2. B xakux 00CTOSITENIbCTBAaX, B KOTOPHIX HAXOAUTCS KIUEHT?

3. IToTpeOHOCTb, «YTO OH XOUYET MOIYUUTh/CAeTaTh?

PekoncTpyupyiite «aepeBo npobdiem» B KOOpaAuHaTax «mpodiaemMa-pruinHa IpoOIeMbI-UCTOUHUK
MPUYHH

Bmopas uacms epynnosoii pabomei: 43 MAHYTHI
llae 3, 20 MuHyT

Onumure 4 (4eThIpe) peLIEHUs], KOTOPbIE IOMOTYT KJIIMEHTY JOCTUYb JKEJAEMOI0 C YUETOM
CYIIECTBYIOIINX 0aphepOB U OOCTOSTEIILCTB.

Bribepure nydiiee penieHue.
llae 4.1, 20 MUHYT

3adukcupyiiTe cueHapuil MoJb30BaHMS BALIMM PEIICHUEM: YTO KIMEHT MOXKET CeNaTh, YTOOBI
peluTh CBOIO MpobiieMy, Kakue GyHKIUH €CTh, Kak UMU BOCTIOJIb30BaThCSI.




llae 4.2, 3 MUHYTBI
Bribepure 1 yenoBeka, KOTOPBIM MOWET K KOJJIETaM B TOCTH TECTHPOBATh UX PEILICHHUE.
TecTupOBIIUK.

Tpemvs yacme epynnogou pabomsi: 50 MUHYT
Hlae 5.1, 20 MuHyT

PacckaxuTte, uyTo 3a cuTyanus y Bac Oblia, KaKyl0 MPOoOJIeMy BBl PEIIAETE CBOUM CEPBHCOM M KaK
UMEHHO.

PexoMeHyeM UCTonb30BaTh JEMOHCTPAIINIO dKpaHa, YTOOkI KoJuieraM ObLIO BCE BUJIHO.

Ecnu BbI TEcTUpyeTe pelieHue, 3a1aiiTe KoJijleraM BOpOoChl O TeX (PYHKIHIX U BO3MOKHOCTSIX,
KOTOPBIE €CTh, PACCKAXKUTE, UTO BaM MOHPABUIIOCH U KaKWE €CTh €IIe UJICH.
Hlae 5.2, 15 munyT

3anummuTe pe3yabTaThl TECTUPOBAHUSA:

1. Ilnrockl pemieHus, KOTOpble OTMETUIT TOCTh

2. MuHycCHI pellieHus, KOTOpble OTMETHI TOCTh

3. Bonpockl, KOTOpbIE MOSIBUJIMCH Y TOCTS UJTU Y KOMaH/1bl

4. Vineu, KOTOpbIE MOSIBUIUCH Y TOCTSI WJIM Y KOMaH/IbI

OFCYJKJIEHHUE 15 munyT

6.5. OneHoYHbIE MATEPHUAJIBI JJIS1 IPOMEKYTOYHOM aTTecTAlun

DoH/ BONPOCOB /I NPOBeIeHNsI IPOME:KYTOYHOI0 KOHTPOJIs1 B (hopme 3auera

Pazgen Bomnpocsl
AUCHHUTIHHBI

OcHoBHbIE 1 VYenex npoekra

KOMIIOHEHTHI 2 Kputepun ycnexa nmpoekra

IIPOEKTHOMN 3. Tunossie Mpo0IEeMbI B TPOEKTaxX

JEeSITEIIbHOCTH 4 HanmonanbHble 1 MEXTyHApOIHbIE CTAaHAAPTHI B 00JACTH YIPaBICHUS
IIPOEKTHOM IEATEIBHOCTBIO.
5. [IpodeccnonanbHbIe OpraHU3aIuy U aCCOIMAIIIT
6. Awmepukanckuid UnctutyT Yrpasnenus [Ipoexramu. AXELOS.
7. AHO «1OPITY»
8. MexnyHapoaHas accolManys yupaBJIeHUs IPOEKTaMU.
Mexnynapoanas Oprannsanus no CtaHaapTh3anuu
9. Korna ynpapneHnue npoekTHOM AESITEIbHOCTEIO UMEET CMBICI?
10. YeM oTIM4aroTcst IpOeKTHI?
11. Pa3znnuus 1eareapHOCTHOrO NMOAX0/a B YIPABICHUH IPOEKTHON
JEeSTEIbHOCTBIO OT MPOLECCHOTO
12. Yro Hy»HO 3HaTh O CBOEM IIPOEKTE U 32 YTO OTBEYAET PYKOBOJUTEID
npoekra?
13. IIpOEKTHBIN TPEYrOJIbHUK U €r0 OCHOBHBIE JJIEMEHTHI
14. OOBEKTH IPOEKTHOM IEATEIILHOCTH
15. CtpykTypa 00BEKTOB MIPOCKTHOM AESITETHHOCTH
16. JKu3HeHHbIN UK poekTa. BogonaaHbii AKU3HEHHBIN UK ITPOCKTA
17. I'u6kuit moAX0 K YIPaBICHHUIO TPOESKTOM
18. Korpa nmeer cmbica roBoputh 0 «IIporpammern?
19. Uem oTiiMuaeTcs ynpaBlieHUE IPOEKTOM U YIPaBIEHUS IpOrpaMMoii?
20. Korma nmeet cMbIci TOBOPUTH O opTdene?
21.  Yewm ornmyaercs ynpasieHUe MOpTHeaeM OT yIpaBIeHHs IPOSKTOM U
porpamMmoi?
22. Kto Takue 3auHTEpECOBaHHBIE CTOPOHBI
23. AHanu3 3aMHTEPECOBAaHHBIX CTOPOH
24.  Ponu u ux QyHKIUA
25. Ecnu npoekt ManeHbkuil Wiix Ha000pOT CyIep-00bIIOoN?
26.  Koro Ha3HauaTh Ha poau?
27. Kak Haznauats Ha posu?
28. DopMHUpPOBAHKUE KOMAHJIBI IIPOEKTA




29.  Ponu nporpammsl
30. Ponu moprdens
KiroueBble Tanbl pa3BUTHS YIPABICHUS IPOCKTHOH e TEbHOCTHIO

Cucrema
yIIpaBICHUSA
MPOEKTHOMN
ACATCIIbHOCTBIO

1. ConeprkaHne KOHIENTyaIbHOU (Da3bl MPOEKTa

2. Copneprxanue cTaauu pa3pabOTKH MPOEKTa

3. Coneprkanue (asbl peau3ali IpoeKTa

4. Copneprxanue (hasbl 3aBepIICHUs TPOCKTA

5. OrpaHuyeHHs peanu3auy MPOEKTHOUN eI TETbHOCTH

6. OcHOBHBIE IPUYUHBI [TPOBAJIOB B IIPOEKTE KaK B CUCTEME

7. Kaxk chopmynupoBaTh 11e/1b MPOEKTa

8. HepeBo ueneit

9. Y4yacTHUKHM IPOEKTa

10. BnyTtpeHHss cpena npoekra

11. Cpena aKkTUBHOTO B3aMMOJICMCTBUSI IPOCKTA

12. OpranuzanvoHHasi CTpyKTypa IpoeKTa

13. OCHOBHBIE BUJIbI CTEUKXOJACPOB U CTPATETUH PAOOTHI C HUMHU

14. UYeMm posib OTIMYAETCS OT JOHKHOCTHU?

15. 3aKa3uMK MPOEKTa: pojib, OCHOBHBIE 33]1a4H, OCOOCHHOCTH

16. Kyparop npoekTa: poiib, OCHOBHBIE 33aJ1a4H, 0COOCHHOCTH

17. TexHuU4ecKuit 3aKa3unK MPOEKTa: pPOJib, OCHOBHBIC 3a7]a41, OCOOCHHOCTH
18. Brnagernen pecypcoB: poiib, OCHOBHBIE 3a7]a4i, OCOOCHHOCTH

19. VYpaBmsomuii COBET: poJib, OCHOBHBIC 3312491, 0COOEHHOCTH

20. PykoBoauTens mpoekTa: pojb, OCHOBHBIE 331a4H, 0COOEHHOCTH

21. AJIMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33/1a4l, OCOOEHHOCTH

22. PyxoBoaurens paboueii rpynimsl: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH
23. Kyparop u Texunueckuii 3aka3yuk: COBMEIICHUE POJIC?

24. PykoBoaurens npoekra u PykoBoauTtens padodeil rpynibl: COBMEIICHNE
ponen?

25. PykoBoautens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMEILEHUE pOJIEii?
26. [TpoexTHBII MOaX01 K GOPMUPOBAHUIO OPTAaHU3AITMOHHOW CTPYKTYPHI
IIPOEKTa

27. DOYHKIMOHATBHBIN MOIX0/ K HOPMUPOBAHUIO OpPTraHU3AIMOHHON
CTPYKTYpBbI IPOEKTa

28. Matpuanblii ToaAXoA K (POPMHPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYPhI
IIPOEKTa

29. OpraHu3aluOHHO-POJIEBask CTPYKTYpa MPOrPaMMBbI

30. OcHOBHBIE 1Iark PU BHEAPEHUH IIPOEKTHOT'O YIIPABIEHUS B OTHOIICHUN
ponen

31. OcHoBHbIe ycinoBuUs 3P PeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE

32. CyOBeKTHI yIpaBICHUS B CHCTEME MPOEKTHON JeATETLHOCTH

33. OcHOBHBIE POJIM TPOTPAMMBI M UX CYLIHOCTb

34. Opranu3anys ynpasjiaeHus TopTdereM MPOoeKTOB U B3aUMOCBSI3b MOHATHN
MeHexMenTa optdens B coorBerctBun ¢ [OCT P

35. OcHoBHBIE posi TOPTHENS U UX CYHITHOCTD

36. Opranuzanyst ynpaBjieHus MPOrpaMMOr U B3aUMOCBSI3b TOHATHI
MEHEIKMEHTa nporpammsl B cootBercTBuu ¢ 'OCT P

37. Nunnmanus npoexra

38.  IlnanupoBaHMe NpOEKTa

39. Opranuzanysi 1 KOHTPOJIb BBIITOJTHEHHUS POEKTa

40. AHaIu3 ¥ peryJarupoBaHUE BBIIIOJHEHUS IPOEKTa

41. 3aKkpbITHE MPOEKTA

42. VYnpasieHue npeaMeTHON 00I1acThIO POEKTa

43. YnpasieHue NpoeKToM MO0 BPEMEHHBIM MapameTpam

44. VYnpasieHue CTOMMOCTBIO U (P MHAHCHPOBAHUEM MIPOCKTA

45. VYnpasieHue Ka4eCTBOM B ITPOCKTE

46. YIpaBieHue pUCKaMy U BO3MOKHOCTSIMU B IIPOEKTE




47.
48.
49.
50.
51.
52.
53.

VYipasiieHue 4eI0BEUECKUMH PECYPCAMHU B IIPOEKTE

VYrpaBieHne KOMMYHUKAIUSIMU B IPOCKTE

VYipasiieHne 3aKylnkaMyu U KOHTPAKTaMU B IIPOEKTE

VYmpasieHne U3MEHEHUSIMU B TIPOEKTE

VYnpasienue 6€30MaCHOCTBIO B IPOEKTE

Cucrema yripaBieHUs IPOEKTHON AESITETLHOCTHIO
Mexaynapoanas ceprudukanus o crangapty [IPMA ICB: ypoBuu

KBATM(UKAINK U UX TpeOOBaHMs; TpeOOBaHUS VIS TOMTyCKa K
cepTudukanoHHOMY Iporeccy; o0iras cxema npouecca
cepTuduKanmy U ero coaepKaHue

54.

Hanwmonanwsnas ceprudukanus [IM Cranmapt: oOmiue cBeAeHUS;

paboTa ¢ BonpocaMu; TPEHAXEP 3aKPbITHIX BOIIPOCOB; TPEHAXKED
OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. IlIxaJybl 1 KpUTEPHH OLICHUBAHUA N0 (POPMAM TeKYIIero KOHTPOJISA M POMeKYTOYHOM

aTTrecTauuu
Ilkana u KpuTEpUN OLECHUBAHMS
Ounenka Kpurtepun oneHuBaHusl 1JI MEPONPUATHIH KOHTPOJISI C IPUMEHEHHEM 2-X
0aJUIbHOU CHCTEMBI
«3aYTEHO» VK-3, YK-6, OIIK-4, OIIK-2

«HE€ 3a4YTCHO)»

Pe3ynbTaTsl 00yueHust He chopMupoBaHbl HA TOPOTOBOM YPOBHE




