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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00eCIeueHUE TUCIIUILITHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuninuHa YopaplieHue HU3MEHEHUSIMHU BXOJUT B 00s13aTeNIbHYIO0 yacTh 0s1oka b1. Jucuunnuasel
(Momymn)

[IpenmecTByronye JUCHUILUIMHBI MO CBSI3SIM KOMITETEHIMI: OCHOBBI TPOEKTHOM JESTENbHOCTH,
Opranuzanusg 100pOBOJIbYECKON (BOJIOHTEPCKOM) JEATENbHOCTM M B3aMMOJEHCTBHE C COLMAIBHO
opuentupoBanueiMu HKO, Komannoo6pazoBanue u pabora B KoMaHje, YTpaBieHHE YEIOBEYECKUMU
pecypcamu, Ananrtauus aun ¢ OB3, [Ipeanpunumarensckoe aeno, GuHancoBas v HajIOroBas cucTeMa
P®, DOxoHoMuueckas UCTOpHUSA, OIKOHOMHUYECKass TEOopusi, OKOHOMHKA opraHuzanuu, (OCHOBBI
(UHAHCOBOTO M SKOHOMHYECKOTO aHayim3a, MapkeTtuHr, OcHOBBI (PHHAHCOBBIX pacueToB, OCHOBBI
MeHeIKMeHTa, OCHOBBI yueTa U (MHAHCOBON OTYETHOCTH

[locnenyromve AMCHUIUIMHBL MO  CBS3SIM  KOMIIETCHIUH:
WuBecTunoHHblil ananus, [IporeccHO-OpUeHTHPOBAHHOE YIIPaBICHHE

KopmnoparuBabie  (hUHAHCHI,

2. [InanupyeMble pe3y/ibTaThl 00y4YeHHUs N0 TUCHHUIINHE, 00ecTeynBalolIne JOCTHKEHUe
IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHUs M0 MPporpaMmme

WN3yyenne paucuMIiIMHbBI YTNpaBiAeHHE H3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalnpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETEHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VYK-3 - Cnoco6eH ocyIIecTBIATh COLUAIbHOE B3aUMO/JICHICTBHE U peai30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyembie  |IlmaHupyemble pe3yJbTaThbl 00y4eHUsI O TUCHHILTIHHE
pe3ysbTaThl
o0ydeHus 1o
nporpamMmme
YK-3 VYK-3.1: 3uars: YK-3.2: YmeTs: YK-3.3:
METOAMKH (OpMUPOBaHUS [pa3pabaThIBaTh Brnaners MeToamu
KOMAH/I; METO/IbI KOMAaH/IHYIO CTPATeTHIO; |OpraHU3alliy U yIPaBICHUS
3¢ GEKTUBHOTO OpPraHU30BBIBATH PA0OTY  |KOJJICKTHBOM,
PYKOBOJICTBA KOJIJICKTHBOB; YIIPABIIATh |IUTAHUPOBAHHEM €TO
KOJJICKTHBAMHU KOJUJICKTUBOM; JeHCTBUH
pa3zpabaThiBaTh
MEPOTIPUSTHSI 11O
JMYHOCTHOMY,
00pa3oBaTeIbHOMY U
po¢eCCHOHATPHOMY
pocTy

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-3 - CriocoOeH aHamu3upOBAaTh U COJIEPKATENHHO OOBSICHATH MPUPOTY SIKOHOMHUECKUX MPOIIECCOB

Ha MHKPO- 1 MAKPOYPOBHE;

[Tnanupyemsie |[l1anupyemble pe3yJbTaTbl 00y4eHUs 0 AUCHMIIHHE

pe3ynbTaThl

o0ydeHus 1o

porpaMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh

HAaBBIKH):

CIOCOObI aHaNu3a U aHAJIM3UPOBATh U HaBbIKaMU aHaJu3a u
0OBSICHEHUS TIPUPOJIBI COJIEpKaTENBbHO OOBSICHATH [COAEPKATETBLHOTO

IKOHOMHYECKUX
MPOLIECCOB Ha MUKPO - U
MaKpOypOBHE

MPUPOY SKOHOMHUYECKUX
MPOIIECCOB Ha MUKPO - U
MaKpOypOBHE

0OBSICHEHUS TIPUPOIBI
HKOHOMHYECKHUX MPOIIECCOB
Ha MHKPO - 1 MAaKPOYPOBHE




OIIK-4 - CriocobeH npejyraraTh 5KOHOMUYECKHA U (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHUE PEHICHUs B PO ecCHOHATBHOMN NesITeIbHOCTH,

[Mnanupyempie |[laHupyemble pe3yJIbTATHI 00yUeHHS MO TUCIUTITTHHE

pe3ynbTaThl

00yueHus 1o

porpaMme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HABBIKH):

OCHOBBI OPTaHU3AI[MOHHO |HAXOJIUTh HaBBIKaMU pa3padaThIBaTh
-YIIPaBJICHYECKUX OpraHHu3alOHHO- OTJIeNIbHbIE MPEI0KECHUS
pelieHuii B yIPaBICHYCCKHUE PEIICHUS |yIPaBICHYSCKUX PEIICHUI
npodeccnoHanbHOM B npodeccroHanbHOI
TSI TeIbHOCTH JESITEIIbHOCTH

3. O0beM U BUABI y4eOHOIT padoThI

Y4eOHBIM MJIaHOM MPeyCMaTPUBAIOTCSA CIIEIYIOIINE BUIbI y4eOHOM pabOThI MO TUCHUILINHE:

Ounasi gopma 06yueHus1

Buabl yueoHoi padoThI Beero uac/ s.c.
Cem 5
KonrakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHS JCKIIMOHHOTO THITA 18/0.5
3aHATUsI CEMUHAPCKOIO TUIIA 18/0.5
WnpuBunyanpHas koHTakTHas pabota (MKP) 0.15/0
CamocrosTenbHas pabora: 89.85/2.5
IIpomexxyTOoUHasI aTTeCTaIus 18/0.5
Bua npoMexyToyHOM arrecTanyu:
3auer 3au
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmel): Yacel 144
3aueTHBIC €AMHUIIBI 4

04HO-3204Has ¢popMa

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem 7
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHsATHS JIEKIIMOHHOTO THIIA 2/0.06
3aHsATHS] CEMUHAPCKOTO TUTIA 2/0.06
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocTosiTenbHas padora: 121.85/3.38
[TpomexyTouHas aTTecTanus 18/0.5
By npoMexyTo4YHOM arTecTanyu:
3auer 3au
O61mmas TpyaoeMKocTh (00beM yacTu 00pa3oBaTebHOMN
nporpaMmel): Yacel 144
3ayeTHbIe €AUHUIIBI 4

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenbl, memul OUCUUNIUHBL U 6UObL 3AHAMUIL:

TemaTudeckuii 1IaH AUCIUTUTHHBI Y IPaBICHUE H3MEHEHUSIMU TTPE/ICTABIICH B TaOIHUIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3AaHATHI
Ounas ¢popma 00ydyeHHUsI

KonTakTHas padora

[© =]




3aunsTus IInanupyemsbie
CeMHHAPCKOI0 Pe3yJabTATHI
= e o0y4eHus1 B
Ne HaumeHnoBaHue TeMbl § . § g COOTHOIIIEHUH C
/1 (pa3aena) IUCHMILINHBI -+ E E = [ pe3yJbTaTamu
= 5 = 00y4eHus 1o
= 5 o0pa3oBaTe/iLHOI
nporpamMme
OCHOBHBIE aCMEKThI YIIPaBICHUS VYK-3.1, YK-3.2, VK
H3MEHEHHSAMU -3.3, OIIK-3.1, OIIK
1. 10 10 0,1 49,8 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
CrpaTteruu u3MeHEeHHU 1 VK-3.1, YK-3.2, YK
yIpaBJIeHUE IEPCOHAIIOM B -3.3, OIIK-3.1, OIIK
2. |mepuon u3MeHEHUH B 8 8 0,05 40,05 |-3.2, OIIK-3.3, OIIK
OpraHu3aIuu -4.1, OIIK-4.2, OIIK
-4.3
KoHTpOoJb 18
Htoro 18 | 18 | 0.15 | 1 89.85
04HO-3a04Hasi popma
KonTakTHasi padora = Ilnanupyembie
3ansaTusn § pe3yJabTaThbl
CEMHHAPCKOIro é « OﬁleEHI/Iﬂ B
Ne HaumeHnoBaHue TeMbl = LLLLL a a E E| coornomenun ¢
n/m (pa3aenia) TUCHUIIMHBI g F o= = Z | g ‘S pe3yJabTaTamMu
o =B = ot o = 6
= g E S 00y4eHus 1Mo
23 = o0pazoBaTeabHOI
= © nporpaMmme
OCHOBHBIE aCTIEKTHI YIIPaBICHUS VYK-3.1, YK-3.2, VK
W3MCHCHUSIMU -3.3, OIIK-3.1, OIIK
1. 1 1 0,1 61,8 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu N3MEHEHUI U VK-3.1, YK-3.2, YK
yIpaBlieHUE MEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuoja U3MEHEHUN B 1 1 0,05 60,05 [-3.2, OIIK-3.3, OIIK
OpraHu3aIuu -4.1, OIIK-4.2, OIIK
-4.3
KoHTpOJIh 18
Hroro 2 2 0.15 18
4.2 Cooepicanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuka 3aHATUHIN JTEKIIMOHHOI0 THIIA
HaumMeHoBaHHNe TEMbBI Bun 3ansitust
Nen/mm TemMaTHKa 3aHATUA JIEKITMOHHOTO THIIA
(pa3nesia) IMCHUIVIMHDBI | JIEKIIMOHHOT0 THIIA™*
1.  |OcHoBHBIE aCIEKTHI JIEKITHS Bu bl i3MeHEeHH U X TPUYUHBI
YIIpaBIICHUS [ [TonuTrka U3MECHEHUH U MOJICTH
U3MCHEHUSMH yIpaBJeHUs] N3MEHEHUSIM




Oco0eHHOCTH yTIpaBICHUS] HU3MEHEHUSIMH
JEKIHs Ha pa3HbIX dTanax >KU3HEHHOTO IIUKJIa
OpraHu3aIu
R Oco0eHHOoCTH yTpaBiIeHUs] U3MEHEHUSIMU
OpraHU3aIMOHHBIX CTPYKTYP
2. |Crpareruu u3MeHEHUIA U R VYrpaBneHue rpynnoBbIM IOBEICHUEM B
yIpaBJICHUE MEPCOHATIOM MPOLECCE NU3MEHEHUI
B [1IEpUOJ U3MEHEHUH B (- [IpuynHBI COMPOTUBIICHUS U3MEHEHUSIM U
OpraHu3aluu METO/Ibl UX YCTPaAHEHUS
Brnactb 1 cTunm pykoBOJCTBa B
JICKLIUS
yIpaBJI€HUU U3MEHEHUSIMU
JIEKLIHUS CyluIHOCTh U BUJIbl CTPATETUN U3MEHEHUN
Br16op cTpaTernn u3mMeHeHu 1 eé
JICKLIUS
peanusanus

*IeKLIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Niepeaady yueOHoi undopmanmn
MeAarorniecKuMy pabOTHUKaMU OpPTaHM3alWU U (WIK) JTUIAMH, TTPUBIEKAaEMbIMHA OPTaHU3ANNEH K pear3allin
00pa30BaTenbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIAFOIINMCS

TemaTuka 3aHSITHI CEMHMHAPCKOI0 THIIA

HanmMeHoBaHue TeMbI Bua 3ansaTusa TemMaTHKa 3aHATHSA CEMHUHAPCKOTO

Neni/m %
(pa3aesia) AMCHUILIMHBI| CEMHMHAPCKOI0 THIIA THIIA

1. OCHOBHBIC aCIIEKThI IPAKTUYECCKOC 3aHATHE BI/II[I)I W3MCHCHHI B UX IMMPUINHBI

YIIpaBJICHUA ITonuTnka N3MEHEHU U MOJICITH

IMPaKTUYECCKOC 3aHATHE
HU3MCHCHUAMU YHpaBJICHUA U3MCHCHUAM

Ocobennoct YIIpaBJICHUA U3MCHCHUSAMUA
Ha pa3sHbIX 3Tallax XU3HCHHOI'O IUKJIa
OpraHnsalin

IMPaKTUYECCKOC 3aHATHE

Ocobennoct YIIpaBJICHUA U3MCHCHUSAMUA

MPaKTUYECKOE 3aHATUE
OpraHU3alMOHHBIX CTPYKTYD

2. |Crpareruu n3MeHEeHUI U
yTpaBiICHNE TIEPCOHATIOM

praBJ’IeHI/Ie T'pyHnIoBbIM TOBCJACHUCM B

MPAKTHUYCCKOC 3aHATHUC o
Mponecce NSMCHCHUU

B I1IEpUOJ U3MEHEHUN B
OpraHu3aIH

HpI/I"II/IHBI COIIPOTUBJICHHUA U3MCHCHHUAM U

IIPaKTUYECCKOC 3aHATHE
MCTOJbI X YCTPAHCHUA

Bitacte n cTunm pykoBOJCTBa B

IIPAKTUYECKOC 3aHATHE
YHPAaBJICHUH U3MCHCHUSMU

npaktudeckoe 3aHstue  |CyIIHOCTh M BUJBI CTPATETMii M3MEHEHUM

Br16op cTparerun n3MeHeHUi u eé

MPAKTHUYCCKOC 3aHATHUC
peau3aIsl

**  ceMMHapbl, NPAKTUUYECKUE 3aHATUS, NPAKTHKYMbI, JlabopaTOpHble palOOThHl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHBIC 3aHATHUA
HNuas koHTaKkTHast padora

ITpu nposenennn y4ueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUaIOIUXCS HABBIKOB
KOMaHJHOM paboThl, MEXIMYHOCTHOW KOMMYHHUKALIUW, NPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJItOUAs TPU HEOOXOJMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYyalli 1 KIMUTAIMOHHBIX MOJIEeJIEH, Mpeno/iaBaHne AUCIUILIINH (MOAyJei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHM3aIei, B TOM YHClie C Y4€TOM pEerHOHalIbHBIX 0COOEHHOCTEN MPOodeCCHOHATbHON AESITENbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneil).

@®opMbl U METOAbl MPOBEJACHHUS HMHOM KOHTAKTHOM pPabOThl mpuBeAeHbl B MeToanueckux
yKa3aHHUIX IO OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/n | HamMeHoBaHue TeMbl (pa3aena) IMCHUILUIMEBI | Bua camocrositesibHOM padoThbl ***

OCHOBHBIE aCIEKThI yIPaBIECHUs U3MECHEHUSIMU - IOJrOTOBKA JIOKJIAAa
1. - IOATOTOBKA 3JIEKTPOHHON MPE3eHTALUN
- TECTUPOBAHUE




CrpaTteruu USMEHEHUH U yIIpaBJiICHUE MEPCOHATIOM B |- MOATOTOBKA AOKIIAaa
2. TIeprOo.T U3MCHEHHUH B OpTaHU3aITiH - IOATOTOBKA DJICKTPOHHOH Tpe3eHTAITIH
- TECTUPOBAHUE

*** caMOCTOSTEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAaI0B, BBIIIOJITHCHUC KOHTPOJBbHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE  Y4eOHO-MeToAnYecKoe o0ecnevyeHue 1 CHUIIHHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTepaTypa

1. CnuBak, B. A. VYmnpaBnenue naMeHeHHsIMHU : y4eOHHK 1 By30B / B. A. CniuBak. — Mockaa:
NznarensctBo Opaiit, 2024. — 357 c. — (Bricmee obpazoanue). — ISBN 978-5-534-03358-8. —
Texkct:  osmektponnblii  //  OOpasoBarenpHas — miatdopma  FOpaitir  [caiit]. —  URL:
https://urait.ru/bcode/536384

JonotHUTEILHAS JIUTEpPaTypa

1. 3y6, A. T. VYmnpaBrneHue u3MEHEHUSAMH : YICOHUK W MPaKTUKyM 1jist By30B / A. T. 3y0. —
Mocksa: M3narensctBo KOpaiit, 2024. — 284 ¢. — (Bricmiee obpa3osanue). — ISBN 978-5-534-00490-
8. — Tekcr: onektponHblii // OO6pazoBatenbHas 1marpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536103

Jlutepatypa il CAMOCTOSATEILHOI0 U3Y4YeHUsl

1. YmpaBieHue OpraHu3allMOHHBIMH HOBOBBEJICHHSMH : YUCOHMK M MPAKTHKYM JJIsI BY30B /
A. H. Acayn, M. A. Acayn, WU.T'. Mewepsakos, U. P. lllerensman ; nox penakmueid A. H. Acayna. —
Mocksa : UsmarensctBo IOpaiit, 2024. — 289 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : osnekTpoHHbld // OOpa3zoBatenbHas margopma IOpaiit [caift]. —
URL.: https://urait.ru/bcode/539674

5.2. IlepeveHb TMIEH3HOHHOTO MPOTPAMMHOI0 00ecIeYeHHst
1. Astra Linux Special Edition «Cmomnenck», «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6paszosanue, P7-Oduc [IpodeccrnonanbHbiii

5.3 CoBpeMenHble pogeccHOHATIBHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecrne4yuBaeTcs 10CTyI
00y4YarIHXCs

1. IlpodeccuonanbHas ©Oaza ganHblXx «MHpopmanmonHsle cucrembl MuHHCTEpCTBA
SKOHOMHUYecKoro pas3Butus Poccuiickoit ®enepaunn B cetn Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapcTtBeHHast cucteMa MpaBoBoil uHpopmanuu «OduuuanbHblii MHTEPHET-NOpTal
npaBoBoii napopmarmm» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0a3za naHHbIX «DPUHAHCOBO-?KOHOMMYECKHE Moka3arenu Poccuiickoi
Denepannny (Opurmanpupiii cadT Munnctepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za maHHbIX «OdunmanbHas cratuctukay (OQuuManbHBI callT
denepanbHOIl CiTy>KOBI TOCYJAPCTBEHHON cTaTucTukH - hitp://www.gks.ru/

5.4. UndpopMauMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecre4YnBaeTcsi JA0CTyN
00yYarIMXCs

1. CpaBouHo-tipaBoBast cucreMa «Koncynprant [lmroc»

2. CnpaBouno-mipaBoBas cucrema «I"’APAHT-Makcumym»

5.5. CnenuajbHble MOMeLEeHUs

VY4eOHble ayAUTOPUN IS TPOBEICHUS KommiexkTsl yueHnueckoi medenu
3aHATHUM JIEKIMOHHOT'O THIIA MynpTUMEAUNHBIN ITPOEKTOP
Jlocka
OKpaH
VY4eOHble ayAUTOPUHN IS TPOBEICHUS KommuiexkTs! yueHnueckoit medenu
MPaKTUYECKUX 3aHATUH (3aHATUI MynpTUMEAUNHBIN TPOEKTOP
CEMHUHAPCKOT0 THIIA) Hocka
OKpaH



https://urait.ru/bcode/539674

Komneroreps! ¢ BeIxo10M B ceTb «MHTepHe™ 1 ONOC
CIoy

Y4eOHble ayAUTOPUHU IS TPYTITIOBBIX U KommiekTsl yueHnueckon medenu

WMHIUBUYaIbHBIX KOHCYJIbTAllUN MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CI'Dy

VY4eOHble ayIUTOPUH IS TEKYIIETO KommiekTsl yueHnueckon mebenu

KOHTPOJISL ¥ MPOMEKYTOYHOM aTTeCTalluKU MynabTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI'DOY

[Tomermenus it CaMOCTOSTENBHON paboThl  |KOMITIEKTHI y4eHUUYECKOW Mebenn

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DUOC
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6. ®OoH/I OIIEHOYHBIX CPECTB IO JUCHUIJINHE YTIpaBJeHHe N3MeHeHUsIMM

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

dDopma KOHTPOJIA OrMmeruTh
Bua konTpoJs Hy#kHOE
3HAKOM
«+»
Texymuit KOHTPOJIb OlIeHKa JI0KJIAJIOB +
Y CTHBIN/IUCEMEHHBIH 0npoc
TectupoBanue +
IIpakTHueckue 3a1a4u
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
bopMbI 00yUeHMST)
IIpoMexyTOUHBII KOHTPOJb  [3ager +

Ilopsinok mnpoBeAeHHA MEPONPHATHH TEKyLIero M MNPOMEKYTOYHOIO0 KOHTPOJIA
onpeaenserca MeToan4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI cHUCTeMe OLEHKH
yCHeBaeMOCTH O0y4YalIUXCA MO0 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM  BbICIIETO
o0pa3oBaHusi — MporpaMmmaM OakajaBpuara, MNporpaMMaM CHENHMAJIUTETa, IporpaMMam
MAaruCTpaTypsl B (pefepajbHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHUHU
BbIcHIero o0pa3zoBanusi «CaMapckuii rocy1apcTBeHHbIi IKOHOMHYECKUIl YHUBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE TOCTHKEHU e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsl M0 MPpOrpaMmme

YuuepcanbHable komnereHuun (YK):
YK-3 - Crioco0eH ocymecTBIATh COIMATbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B
KOMaH/JIe



[Inanupyemsie

IInanupyemsble pe3yJbTaThl 00y4eHHS N0 JUCHHUILINHE

pe3ynbTaTh
0o0ydeHus 1o
IpOrpaMMe
YK-3.1: 3uars: VYK-3.2: Ymers: YK-3.3:
METOAMKH (pOopMUPOBaHUS [pa3pabaThIBaTh Bnagers Mmetonamu
KOMAaHJ; METO/1bI KOMaH/HYIO CTPAaTE€TUIO; |OpraHu3anuy U yrpaBiIeHUs
3¢ dEeKTUBHOIO OpPraHU30BBIBAaTh PAOOTY  |KOJIJIEKTHBOM,
PYKOBOJCTBA KOJUIEKTUBOB; YIIPABJATh |IJIAHUPOBAHUEM €TO
KOJUIEKTUBaMHU KOJUIEKTHBOM; JNeNCTBUI
pa3pabarbiBaTh
MEPOIPUATHS 110
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
npodeccrnoHabHOMY
pocty
[Toporossrit TUIIOJIOTUIO KOMaH[I, JICICTBOBATH B JIyX€ HAaBBIKAMHU PACIPEICIICHUA
CIOCOOBI COLUAIBHOTO COTPYIHUYECTBA; pOJIEH B YCIIOBHUAX

B3aUMOIEHUCTBUS

IIPUHUMATD PELICHUS C
COOJIFOICHUEM ITUYECKHUX
MIPUHIUIIOB UX

KOMaHAHOI'O
B3aUMOICUCTBHUS

peanu3auuu
CranapTHBIH (B|TUIIONOTHIO U (DaKTOPBl  |AECTBOBATH B AyXe HaBBIKAMM pacCIpeaesICHUs
JIOTIOJTHEHNE K |(hOpMHUPOBAHHS KOMAHJI, [COTPYIHUYECTBA; poJielt B yCIOBHSIX

MOPOTOBOMY) CHOCOOBI COLUATBHOTO MIPUHUMATD PELICHUS C KOMaHJTHOT'O
B3aUMOJCUCTBUSA COOJIIOICHUEM ITHUECKHUX |B3aUMOJECHCTBUS; METOJaMU
MPUHLUIIOB UX OLICHKU CBOUX JACUCTBUI
peanu3annuy; NposiBIsATh
YBAKEHUE K MHEHHUIO U
KYJIbTYpPE JPYTHX
[ToBBIIIEHHBIA  |TUIIONOTHIO U (DAKTOPHI  |AEMCTBOBATH B AyXe HaBBbIKAMH pacClpeeIICHUs
(B tononHeHue K|(GhOpMUPOBaHUS KOMAH[, |COTPYIHUYECTBA; poJIel B YCIOBUAX
[IOPOrOBOMY, CIOCOOBI COIUAIBHOTO IIPUHUMATD PELICHUS C KOMaHHOTO
CTaH/JapTHOMY) |B3aUMOJIEHCTBUS COOJIIOICHUEM ITHUECKHUX |B3aUMOJICHCTBUS; METOJaMHU

MPUHLUIIOB UX
peanu3aum; mposBIsTh
yBa)K€HHE K MHEHHIO U
KyJIbType APYTHX,;
OTIpeJIeNIATh 1IeNH U
paboTaTh B HaNpaBIEHUH
JUYHOCTHOTO,
00pazoBaTeNbHOTO U
npodeccrnoHaIbHOTO
pocta

OLICHKH CBOMX JEHCTBUI,
IUTAHUPOBAHUSA U
YIIPABJICHHUS! BPEMEHEM

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-3 - CriocobeH aHaTM3upOBaTh U COAECPIKATEIBHO OOBICHITH TPUPOTY IKOHOMHUYECKHX TPOIIECCOB

Ha MUKPO- U MaK

POYPOBHE;

[Inanupyemsie
pe3ybTaThl
00y4eHus 1Mo
IporpaMMme

Iliianupyemble pe3yibTaThl 00y4eHUs M0 JUCHHUILIHHE

OIIK-3.1: 3uars:

OIIK-3.2: YMeTn:

OIIK-3.3: Bnagets (MMETh

OKOHOMMHYCCKHX

PUPOAY SIKOHOMUYECKHUX

HaBBIKH):
CHocOObI aHaTN3a U aHAIM3UPOBATH U HaBBIKaMU aHAIIN3a U
OOBSICHEHUSI TIPUPOJIBI COJIEPIKATEIBHO OOBSCHSTH |COJEPKATEIBHOTO

00BSICHEHUS! IPUPOIBI




IIPOLIECCOB HA MUKPO - U |[IPOLIECCOB HA MUKPO - U

O9KOHOMHYCCKUX MTPOLECCOB

MaKpOypOBHE MaKpOypOBHE Ha MHUKPO - 1 MAKpOYpPOBHE

[Toporossrit CrocoObI aHau3a aHAJIM3MPOBATh IPUPOJY |HABBIKAMU aHAIN3a
HKOHOMHUYECKUX IKOHOMHYECKUX SKOHOMHYECKUX ITPOLECCOB
IIPOLIECCOB Ha IIPOLIECCOB Ha Ha MUKPOYpPOBHE
MHUKPOYpPOBHE MHUKPOYPOBHE

CranpapTHbIii (B|cocoObl aHamm3a aHAJIM3UPOBATh IPUPOJY |HABBIKAMU aHAJIM3a

JIONOJIHEHUE K |9KOHOMHUYECKUX HKOHOMHYECKUX SKOHOMHYECKHUX ITPOLIECCOB

IIOPOrOBOMY)  [[IPOLIECCOB HA MUKPO- U |IIPOLIECCOB HA MUKPO- U |HAa MUKPO- U MaKpOypOBHE
MaKpOypOBHE MaKpOypOBHE

[oBbleHHBIH  |cHIOCOOBI aHATTN3A U aHAJIN3UPOBATh U HaBbIKaMU aHaJIM3a U

(B OTIOJIHEHHE K|0OBACHEHMSI TPUPOIbI COJIEPKATENIBHO OOBSACHSATH|COJEPKATEIBHOTO

IIOPOTOBOMY, SKOHOMMYECKUX MPUPOTY SKOHOMHUYECKUX |0OBSCHEHUS PUPOIBI

CTaHJApTHOMY) |IPOLIECCOB HA MUKPO- M [[IPOLIECCOB HA MUKPO- U [3KOHOMHYECKHUX ITPOLIECCOB
MaKpOYpOBHE MaKpOYpOBHE Ha MUKPO- ¥ MAKpOYpOBHE

OIIK-4 - Crioco0eH mpejyiarath 5SKOHOMHUYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIMOHHO-

yOpaBlIeHYECKHE pelIeHUs B PodecCHnoHaAIbHOM NesSTEIbHOCTH;
[Tnanupyemsie |[lmanupyembie pe3yJbTaThbl 00y4eHUsI 0 TUCHMIITIHHE
pe3yNbTaThl
00y4eHus 1o
nporpaMmme
OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (MMETh
HABBIKH):
OCHOBBI OPraHU3alMOHHO |HAXOIUTH HaBbIKaMH pa3padaThIBaTh
-yIpaBICHYECKIX OpTraHU3aIMOHHO- OTJEINbHBIC TPEATTIOKEHHS
pelieHui B yIpaBIeHYECKHUE PEIICHHUS |yIpaBIeHYECKUX PeIIeHU
npodecCHOHATBLHON B IpodeCcCHOHATBHOMN
JeSITeIbHOCTH JeSITeIbHOCTH
[Toporoserit MTOHSTHE HaXOJIUTh HaBBIKAMU TIPHHSTHS
«OpraHu3aluOHHO - OpraHHU3aIOHHO- OpraHU3aIOHHO-
yIpaBIeHYECKHE yTpaBJIEHYECKHUE PEUICHHUS |yIPABICHYECKUX PEIICHUI
pEIICHUs
CraHgapTHEIHN (B|OCHOBBI OPTAaHU3AIMOHHO |HAXOHTH HaBBIKAMU TIPHHSTHS
JOTIONTHEHNE K |-yTIpaBIeHUYECKUX OpraHHU3aIOHHO- OpraHU3aIOHHO-
MOPOTOBOMY)  |pelIeHui yIPaBICHYCCKHUE PEIICHUS |yIIpaBIeHYSCKUX PEIICHUI
B IpodecCHOHaTbHOMN
JeSITeTbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTH
[ToBBIIIIEHHBIH  |OCHOBBI OPTAHU3AIIMOHHO |HAXOAWTH HaBBIKAMU MPUHSATHUS
(B IOTIOJTHEHHE K|-yTIpaBI€HYECKAX OpTaHU3aIMOHHO- OpTaHU3aIMOHHO-
IOPOT'OBOMY, pelieHui B yIpaBIeHYECKHUE PEIICHUs [yIpaBIeHYECKUX PEIICHUH B
CTaHJApTHOMY) |mpodeccrHoHaTbHON B podeCCHOHATHHOU npodecCuoHaATBHON
JeSTeTbHOCTH JEeSITeTPHOCTH U HECTH 32  |eSITeTHHOCTH

HHUX OTBCTCTBCHHOCTDH

6.3. [IacnopT OLIEHOYHBIX MATEPHAJIOB

n/n

HaumenoBaHune TeMbI
(pa3nena) QM CHUIINHbBI

KonTtpouanpyembie
IIAHUpPYEMbIe

Buja xouTpoJasi/ucnosb3yemble
OlIEHOYHbIE CPeICTBA

pe3yabTaThl 00y4eHust
B COOTHOILIEHUH C

pe3yJbTaTaMu Texkymmi IIpoMe:xy TOYHBIH
00yueHusi Mo
nporpamme
1. OCHOBHEBIE aCIIEKTHI VK-3.1, YK-3.2, VK- TectupoBanue 3auér

YHOpaBJICHUS U3MCHCHUSIMU

3.3, OIIK-3.1, OIIK-3.2,




OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

2.  |Crpareruu u3MeHEHUI U
yIpaBlieHUE TIEPCOHATIOM B
MEPUO] U3SMEHECHHI B
OpraHu3alyu

VK-3.1, YK-3.2, VK- TectupoBanue 3auéT
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OITK-4.3

6.4.011eHOYHbIE MATEePHAJIbI JJI TEKYLEro KOHTPOJIsI

IIpumepHasi TeMaTHKa JOKJIA/I0B

Paszgen pucuuniinabl | TeMbl

OCHOBHBIE aCIIEKTEI 1.
yIpaBJICHUS 2.
N3MEHECHUAMU 3.

o

[Ipupona u CymHOCTh OpraHU3alMOHHBIX U3MEHEHU .

BuemHsis cpena v )KU3HEACATEIbHOCTh OpraHru3aliu.
Konuenuus oprann3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUHU
MCHEKMEHTA.

Heob6xoauMocTh, (hakTOphI ¥ MPUPOIA OPraHU3aAIMOHHBIX
U3MEHEHUH.

WNneonornueckue, opraHu3alMOHHbIE, KAJIPOBbIC, MATEPHAIbHBIE
MPEOCHUIKH.

MeTo/1bl AMarHOCTUKHU OpTraHU3aLHH.

AHanmu3 QyHKIUN, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPABIICHUS.
AHanu3 NpoueccoB U METOAOB YIPABIECHUSA.

HccnenoBanue obecrieueHus ynpasieHus (MHPOPMAIIMOHHOTO,
KaJIpOBOTO, PUHAHCOBOTO, MATEPUAITBHO-TEXHUICCKOTO U T. II.)
JlnarHocTrka MpUYUH «CTApEHUs OpraHu3alluu, MOCICACTBUS U
PHUCKH.

Crpareruu N3MEHEHHUN U 10.
yTpaBJIeHUE IEPCOHATIOM
B [1I€pUOJI U3MEHEHUH B 11.

OpraHu3aIu 12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.

33.

Mogenp «epexoqHoro nepuoaa». Mojenb u3aMeHeHU!
«pazMopakuBaHue-IBIKeHne-3amopaxuBanue» (K. Jlepun).
VYpasuenne n3menenuii (1. I'meituep).

MeTobl 1 MHCTPYMEHTHI YIIPaBJICHUS N3MEHEHUSIMHU.

Mertoab! npoBeieHNs padoT O COBEPILIEHCTBOBAHUIO
OpPraHMU3AIMOHHBIX CTPYKTYP.

PecTpykTypH3auus yrnpaBieHUs: OpraHu3anuei.

PennxuHuprHT OM3HEC-TIPOLIECCOB.

[TaTonoruu nuaepcTsa.

[Taronorum opranu3anum.

OpraHu3anoHHbIE KPU3UCHI.

@DaKTOpbI, CHMIITOMBI ¥ IPHYUHBI KPU3HCOB B OpPraHU3AIHH.
Knaccudukanus Kpu3ucos.

[TocnencTBust KpU3UCOB.

CucreMHOe ynpaBlIeHUE PUCKAMU Pa3BUTHS.

[IpoGiembl, BOSHUKAIOLIME HA ATare OCYLIECTBICHUS IEPEMEH U UX
MIPEOJOJIEHUE.

[IpuurHBI CONPOTUBIICHUS ITIEPEMEHAM U CTEPEOTUIIBI BOCIIPUATHS
U3MEHEHUN

[Toaxobl K MPEOI0JIEHNIO COMPOTUBIICHUS [TIEPEMEHAM.
OpraHu3anroHHbIe N3MEHEHHS U KOH(IUKTHI.

[IpuHIMIBI ¥ CTaUK CO3MaHUS KOMaHI JJi IPOBEACHUS U3MEHEHHI.
[ToHATHE KOMaH/bI, OTIMYUE TPYII U KOMAH/I.

Teopus P.M. benbuna: poau koMaHIbI.

Pe3ynbTaTUBHOCTH KOMAaH/IbI.

®axTOopbl BOSHUKHOBEHHUS CIA0BIX KOMaH]I.

HecooTBeTcTBHE KOMaH/1bl MEHEKMEHTA CTaJAMH KU3HEHHOIO LIUKJIA
OpraHu3aLyH.

OcHoBHBIE PYHKINU KOMaHAbI 110 M. Annsecy: mpou3BOACTBO
pesyabTatoB — (P)roducing, ammunuctpupoBanne — (A)




administrating, npennpunumareabctBo — (E) entrepreneuring,
unterpanus — (I) integrating.

34. Ctunu ynpaBieHus, UX U3MEHEHHE.

35. Ponb «HenpepbIBHOTO 00yUEHHUS OPTaHU3aIliK» B TIpOIiecce
OpraHu3aIMOHHBIX N3MEHEHHH.

3aaHus 1J1 TECTHPOBAHHUSI M0 THCHUILIMHE ISl OIIEHKH ¢(pOPMHUPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cepiky Ha YUOC ¢ Tectamu)

1. Opranu3auMoHHOE pa3BUTHE — 3TO KOMIUIEKC MEPOIPUSITHM, HANpPaBICHHBIX Ha OCYIIECTBICHUE
KPYITHBIX U3MEHEHHUH B OpraHu3aIiHm.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl XapakTepu3yIOTCs €IMHCTBOM IeJeid M OOIIMX MHTEPecOB, YCTOHYMBON CHUCTEMOI
OTHOILEHUH MEX]y UX WIEHAMHU, BBICOKON CINIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.ynpaBIICHYECKHE

2.3.BBICOKOPA3BUTHIC

2.4 MpOCKTHBIC
3.Pa3BuTHe — 3TO Npo1iecc 3aKOHOMEPHOT0 U3MEHEHHUS, IIEPEX0/ia U3 OJTHOTO COCTOSIHUSA B pyroe, bosee
COBEpILEHHOE, IIEPEX0]] OT CTAPOro KaYeCTBEHHOI'O COCTOSHUS K HOBOMY, OT IIPOCTOI'O K CI0KHOMY, OT
HU3MIETO K BHICIIEMY .

3.1.BepHo

3.2.He BepHO
4. Kakumu 10KHBI OBITh CTpATErMH U3MCHECHH ?

4.1.a70anTUBHBIMUA

4.2.1e3a1anTUBHBIMU

4.3.aKTUBHBIMH

4.4 HelTpanbHBIMU
5. OrtHocuTenbHO 000COONEHHOE OOBbEIUHEHHE JIMI, [ JOCTHKEHHS KOHKPETHBIX LieJei
B3aMMO/ICHCTBYIOIINX, B3aMMO3aBUCUMBIX U B3aMMOBIIUSIOLINX APYT HA JIPyTa, BHITOIHSIONIMX pa3HbIe
00s13aHHOCTH, 3aBUCUMBIX JpYyr OT Jpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JESTEIbHOCTh U
paccMaTpUBAIONIUX ce0s KaK 4acTh €JMHOIO 11EJI0ro:

5.1.rpynna

5.2.00be1MHEHNE

5.3.otmen

5.4.pabouwnii nporecc
6. Ha 5Toif >KM3HEHHON CTaguy TPYNIBI MPOUCXOAUT OTOOp YICHOB TPYIIBI B COOTBETCTBHH C HX
(YHKIMOHATIBHBIM UM TEXHUYECKHUM OIBITOM JUIsl BBITTOJIHEHHS LIeNeH, CTOSIIUX Nepe rpynIoi

6.1.bopmupoBanme

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHoi 3anaueit GopMHUpOBaHMSI TOJIUTUKH U3MEHEHUH SIBIISETCS TapaHTHs 2 (PEKTUBHOTO OTBETA
OpraHu3alliK Ha CYIIECTBYIOLIYIO MOTPEOHOCTh MM MPOOJIEeMy, U 3TOT OTBET TpeOyeT MOIEPKKH CO
CTOPOHBI YJICHOB OpraHU3al1y.

7.1.Bepno

7.2.He BepHO
8. CyUIHOCTh aHAIUTHUYECKOW MOJUTHKH M3MEHEHHH COCTOMT B TOM, YTO OHAa OCHOBAHAa Ha YETKOM
orpezeeHuu MpodiaemMsbl; cOope, U3yuyeHUH HH(POpMAaILIMK, UCIIOJIB30BaHUH SKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHsisl TIOJIMTHKY MEPETOBOPOB, MEHEHKEP MO-TIPEKHEMY SBISCTCS MHUIIMATOPOM H3MEHEHUS,
OJITHAKO MPOSBISIET TOTOBHOCTh BECTU IEPETOBOPHI C APYTMMM TpYyNIIaMH 10 BCEM BO3HHMKAIOIIUM
BOIIPOCAM, ITOMTH Ha HEOOXOAUMBIE YCTYTIKH.




9.1.Bepno
9.2.He BepHO
10. Y)Ku3HEeHHBIN UK OpraHU3alu — 3TO ONPEACICHHbBIN NEPUO] BPEMEHH, B TEUEHUE KOTOPOrO OHA
o0aaer )KU3HECIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JAnuTenbHOCTh >KM3HEHHOTO LUKIA OpraHU3allid W €ro 3TaroB 3aBUCHUT OT MHOTUX (DaKTOPOB,
OTIPENIENIAIONIUM CPEId KOTOPBIX SIBJISETCS PE3yIbTATUBHOCTD MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. [Inst aTana poxaeHus, HapuMep, XxapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKAs pa0OTOCIIOCOOHOCTh
yIpaBJICHIEB, HOBU3HA MPOIYKIIHH.
12.1. Bepsno
12.2. He BepHO
13. OcobGeHHoCThIO0 MOIETH, pa3padoTanHon 1. AnusecoM, sIBISETCS TO, YTO B HEH yACNSIETCSI BHUMAHUE
HE TOJIKO POCTY, HO ¥ PErpecCcuy, OPraHU3allMOHHOMY YIIAAKy U CMEPTH OpTaHU3aIIH.
13.1. Bepsno
13.2. He BepHO
14. J1ns mpoBeaeHus ObICTPBIX U3MEHEHH CIeIyeT UCII0Ib30BaTh:
14.1. nonuTHKY NEpEeroBOpoB;
14.2. nUpEeKTHBHYIO MOJIUTHKY;
14.3. aHaNIUTUYECKYIO TMOJIUTHUKY;
14.4. monuTuky mpoO U OIMHUOOK.
15. Kakoli NmpUHIMIT O3HAYAeT, YTO BCE JIFOJU, HA KOTOPHIX OTPA3WTCS M3MEHEHHE, OyIyT BCEIENIO
BOBJICUEHBI B UACHTU(PHUKAIIUIO TOTPEOHOCTH UITU MPOOIEMBI U B BEIPAOOTKY peLIeHHs?
15.1. BOBJIEUEHHOCTH
15.2. emuHOroO noaxomua
15.3. sddextuBHOCTH
15.4. dopmanuzauun
16. Kakoii mpuHIMIT O3HAYaeT, YTO BCE JIIOJM, Ha KOTOPBIX OTPA3HUTCs M3MEHEHHE, OyayT BCELEIo
BOBJICUEHBI B UACHTHU(PHUKAIIUIO TOTPEOHOCTH UITU TPOOIEMBI U B BHIPAOOTKY pelIeHHs?
16.1. BOBICYECHHOCTH
16.2. emuHOrO MoAXOMa
16.3. »ddexTBHOCTH
16.4. ¢opmanuzanuu
17. Tlpu nmpuMEeHEHUH KaKOH CTpAaTEerHy MEHEDKEP OCYIIECTBISET CTPATErHUECKUe M3MEHCHHS, MaJlo
MpUBIIEKas IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYMasl OT MepBOHAYAILHOTO IJ1aHa?
17.1. mupexTuBHON
17.2. ynpaBneHuecko
17.3. ToramutapHOit
17.4. nubepanpHoii
18. JInuHeitHO-pYHKIIMOHATBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBICHHS UCTIONB3YIOT Ha dTarle:
18.1. pocta u crapeHus: OpraHu3alny;
18.2. poxneHus;
18.3. pocra u 3penocrtu;
18.4. 3penoctu.
19. Co3naHue cTpaTernuecKoro aubsHca CleyeT MPOBOAUTH Ha dTarle:
19.1. pocra;
19.2. 3penocTtu opranuzanuy;
19.3. poxaeHus;
19.4. crapenus.
20. OyHKIMH YIPaBICHHUS — TO PE3yJbTAaT pasZelieHus M CIeNUaNIn3alud Tpyaa, AuddepeHnnanim
IeJICHAIIPaBICHHBIX BO3/ICHCTBHI.
20.1. Bepno
20.2. He BepHo



6.5. OueHo4YHbIe MaTepUAJIbI JJIS1 IPOMEKYTOYHONM aTTecTaluu

DoH/1 BOPOCOB /IJIs1 NPOBeeHHs] IPOME:KYTOYHOI0 KOHTPOJIs1 B (hopme 3aueTa

Paznen nucnuniuabl  |Bompocsl

OCHOBHBIE aCIIEKThI 1. Maiite onpeneneHue cleayOmUM TEPMUHAM: «U3MEHEHHEY,
yIIpaBICHUA «Pa3BUTHE», «OPraHU3ALMOHHOE Pa3BUTUE)?
U3MEHEHUSIMU 2. HazoBuTe OCHOBHBIE BHJIbI N3MEHECHHIA.

w

JlaiiTe XapakTepuCTUKY OCHOBHBIM MOJUTUKAM U3MEHEHHUM.

4. Kaxkue pakTopbl OKa3bIBaIOT BIMSHKUE Ha BEIOOP TOIUTUKU

U3MEHEHUM?

Kaxue monenu ynpasienust usmeHeHusiMu Bbl 3HaeTe?

6. JlaiiTe XapakTepUCTUKy HTHKPEMEHTAJILHOTO MPOLiecca MPUHSATHUS

peLeHui.

Ha3oBuTe 0OCHOBHBIE TPUYHUHBI COPOTUBIICHUS U3MEHEHUSIMH.

8. Kakue MeTo/ bl MPE0I0JICHUS] COTPOTUBIICHUS H3MEHEHHUSIMH Bl
3Haere?

9. Kaxkwue meponpusitusi Oy IyT CIIOCOOCTBOBATH MOJIEPIKKE N3MCHEHUN
B OpraHu3anuu?

10. Hdaiite omnpeelieHne MOHATHIO «KHU3HESHHBIN UK OpTraHU3aIlin)
(KLIO).

11. OnummuTe OCHOBHBIE MOJIETH YKU3HEHHOTO [IUKJIA.

12. Kakue BBIBOABI MOXKHO CJIEATh U3 PACCMOTPEHHBIX MOETEi
YKU3HEHHOTO IMKJIa OpraHu3anun?

13. B uem 3akimtoyaercs 0COOEHHOCTH YIpaBICHUS U3MEHEHUSIMHU Ha
pasubix sTanax JKILO?

14. Oxapaktepu3syiiTe yclIOBUs PallMOHAIBHOTO YIIPaBICHUS

OpraHU3aIllMOHHBIMU U3MEHEHUSIMHU T10 dTaram >KM3HEHHOTO IIUKJIA.

o

~

Crtpateruu u3MeHeHuil u 15. Ha3oBHTE OCHOBHBIC IPU3HAKH KJIACCU(UKAIIUH TPYIIIT U BHJIbI
yTpaBJICHUE TIEPCOHATIOM Tpym.

B MIEPUOJ U3MEHEHHI B 16. Kakue ocHOBHBIE CTa/IMU MPOXOIST TPYIIIHI B CBOEM KU3HEHHOM
OpraHu3aIu uKIie?

17. Ilepeuncnure GakTOpbl, BIUSIIOMINE HA CIUIOYEHHOCTh TPYIIIIHI.

18. HazoBuTe OCHOBHBIE pa3nuuus (POPMAIBHBIX U HEPOPMATHHBIX
Tpymm.

19. U3 kakuX 4eThIpeX CTaJUNA COCTOUT mporecc (GOPMUPOBAHHUS
KOMaH/Ibl.

20. [aiiTe XapaKTepUCTUKY OCHOBHBIM KOMAaHTHBIM POJISIM.

21. [aiiTe onpeneneHne MOHATHIO «BIACTbY.

22. Haz0BUTE OCHOBHBIE CTHIJIH PYKOBOJICTBA.

23. Kakue ynpaBieHUeCKHEe OMMOKNA OOBIYHO COBEPIIAIOT PYKOBOAUTEIN
TP OPTaHU3AINH MTPOIIECCOB H3MEHEHUIA.

24. HazoBuTte HanboJee 4acTO BO3HUKAIOIINE TPOOJIEMBI B YIIPABICHUU
MIEPCOHAJIOM M BAPHAHTHI UX PEIICHHS

25. JlaiiTe onpeneneHne MOHATUIO «CTPAaTerus U3MEHEHU U HA30BUTE
OCHOBHBIE ITPHHIIUTIBI («ECTECTBEHHBIE 3aKOHBD» ) N3MEHEHHI.

26. Kakue BUJIbI CTpaTeruii OCyIecTBIeH!s U3MeHeHuil Brl 3Haete?
Kpartko oxapaktepusyite Kaxayr U3 HUX.

27. UTO MOHUMAIOT MO TEPMHUHOM «CTPATETUYECKUN KOHTUHYYM»?

28. Kak ocymiecTBISATHCS MPOIECC BBIOOpA CTpaTerun?

29. 3aueM Hy>kK€H MOHUTOPUHT U KOHTPOJIb MPOLECCa U3MEHEHUN?

30. Kakuie MeponpusTHsi MOTYT TIOMOYb B OCYIIECTBJICHHA MOHUTOPHHTA
rpoLecca U3MEHEHH?

6.6. IlIkaabl 1 KPUTEPHH OLEHUBAHHUS MO (popMaM TeKYLIero KOHTPOJISA U NPOMEKYTOUYHOMH
aTTecTaluu
IIxana ¥ KpUTEPUH OLCHUBAHUSA




Ouenka Kpurtepun oueHnBanus 151 MEPONPUSTHH KOHTPOJIS €
NpUMeHEeHHeM 2-X 0aJIJIbHOM CHCTEeMbI

«32aYTEHO» VK-3, OIIK-3, OIIK-4

«He 32YTEeHO0» PesynbTaTsl 00yueHust He chopMHpPOBaHBI HA TOPOTOBOM YPOBHE




