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Conepxanue (padouyasi nporpamma)

Mecro aucuuminssl B cTpykType Ol

[Tnarupyembie pe3ynbTaThl 00y4eHUS 1O JUCIUILINHE, 00CCIICUNBAIONIUE IOCTHKECHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUEHHS 110 Iporpamme

O6wem 1 BuBl yaeOHOU pabOThI
Copnepxanue JUCIHUILINHEI
MarepranbHO-TEXHHUECKOE U YIeOHO-METOANYECKOe 00eCIIeYeHNE TUCIUTLTUHBI

®DOoH/T OIIEHOYHBIX CPEJCTB IO TUCIUILUIMHE

Crp.



Lenbto wW3ydyeHUss JOUCUMIUIMHBI  sIBIseTCsl  (OpMUpOBaHME  pe3ylbTaToB  O0OyueHus,
o0ecTIeYnBaOIIUX JOCTIKEHUE TUTAHUPYEMBIX PE3YJIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MPOrPaMMBI.

1. Mecto nucuunmiunbl B cTpykrype OIT

Juctumimaa CTpaTeruyeckuii MEHE/DKMEHT BXOJIUT B 4acTh, (opMmupyemasl ydacTHUKAMH
o0pa3oBaTenbHBIX OTHOIICHUH Ooka b1.Aucuurumuie! (MOyn)

[IpenmecTByromuye TUCIHUIIMHBI IO CBA3AM KOMIeTeHIU: KOHCYIbTallMOHHBIN TPOEKT

[locnenyromue AUCHUIUIMHBI O CBA3SM KOMIIETEHUMU: YTpaBieHue puckamu, lIpaxtuku
ousHeca, JlenoBas urpa "YmpaBieHHe BUPTyaJIbHOM opraHuszanueil’, AHTUKPU3UCHOE YIpaBJICHHE,
dunancoBas 6€30MacHOCTh OnM3Heca, DUHAHCOBBIC ACTICKTHI PEOPTaHMU3AINH OU3HEeca

2. [InanupyemMsble pe3y/abTaThl 00y4eHHUs MO JMCHUILIMHE, 00ecleYrBalOIIMe JOCTUKEHHE
IJIAHUPYEMBIX Pe3yJIbTaTOB 00y4YeHHs 110 IporpaMmme

WN3ydyenne pucummiauael CTpaTeruyeckuii MEHEKMEHT B 00pa3oBaTelbHOM IMporpamme
HaNpaBJICHO Ha (OPMHUPOBAHUE Y O0OYJAIOIIUXCS CIETYIONIIX KOMITETEHITHIA:

Ipodeccnonanbubie komnereHuuu (I1K):
[1K-4 - CiocobeHn noadupaTh, aHaTu3UPOBATh, UCIIOIB30BaTh U pa3pabaTbiBaTh METOANMUECKHUE U
HOpPMAaTUBHBIE JOKYMEHTHI 110 YIIPABJICHUIO PUCKaMU TPUMEHUTEIBHO K OT/IEIbHBIM OH3HEC- MTpoLieccam
u Q)YHKHHOHB,JIBHI)IM HaIlpaBJICHUAM JCATCIbHOCTU OpraHnu3alun

[Mnanupyemsbie ([laHupyemble pe3yJbTaThl 00yUeHHUs M0 TUCHUILINHE
pE3yNbTaThI
o0y4YeHUs 110
IporpaMme
[1K-4 [1K-4.1: 3nats: [1K-4.2: Y™merTs: [1K-4.3: Bnagets (uMeTh
HAaBBIKH):
JEeSTENbHOCTD no10upaTh, HABbIKAMU MOHUTOPUHTA
PEIPHUITHS 110 aHAJIU3UPOBATh, CUCTEMBI YIIPaBJICHUS
BO3JICUCTBUIO HA PUCKU U |UCIIOJIB30BATh U pUCKaMU, aKTyaJln3aluu
pa3paboTKu MEpONpUATUH |pa3pabaTbiBaTh OTJICNbHBIX METOJIOB U
M0 YIIPaBJIECHUIO BCEMU METOJMYECKHUE U HOPMATUBHBIX JJOKYMEHTOB
BUJIaMH PUCKOB HOPMAaTUBHBIE TOKYMEHTHI |CUCTEMBI yIIPABICHUS
0 YIIPaBJICHUIO PUCKAMH  |pHUCKaMu, pa3pabOTKH KapT
MPUMEHUTEIHHO K PHUCKOB 10 OH3HEC-
OTJIeIbHBIM OM3HEC- rporeccam u
mporeccam u (GyHKIIMOHATIBHBIM
(GYHKITMOHATHHBIM HaIpaBJICHUAM JEATEIbHOCTH
HAIPaBICHUSIM OpraHu3aru
JeSATEeIbHOCTH
OpraHu3aIluu

3. O6beM 1 BU/IBI Y4eOHOH padoThI
VY4eOHbIM IJIaHOM MPEAyCMaTPUBAIOTCSA CIIEAYIOLINE BUIbl yueOHON paOOoThl O AUCLHUIUINHE:
Ounas ¢gopma 00yueHust

Buabl yueoHo# padoTsl Beero uac/ 3.c.

CeMm 6
KonTakTHas paboTa, B TOM 4HCIIE: 74.3/2.06
3aHATHA NEKIIMOHHOTO THUIIA 36/1
3aHsTHsI CEMUHAPCKOr0 THUIIA 36/1
WNunusunyanpHas koHTakTHas padbora (MKP) 0.3/0.01
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocTosTenbHas paboTa: 35.7/0.99
[TpoMexyTodHas aTTeCTalus 34/0.94
By mpoMeXyTOYHOH aTTecTaluu:




DK3aMeH

K3

OO6mas TpymoeMKoCcTh (00beM JacTu 00pa3oBaTEIIbHON
nporpammabl): Hacel
3a4eTHBIC €UHUIIBI

144

04YHO-3204Hasi hpopma

Buabl yueOHoit padoThl

Bceero yac/ 3.e.

Cem 7
KoHrtakTHas paboTa, B TOM 4ucIe: 6.3/0.18
3aHsATHS JEKIIMOHHOTO TUIIA 2/0.06
3aHsATUS CEMUHAPCKOTO THUIIA 2/0.06
WNunuBunyanpHas koHTakTHas padora (MKP) 0.3/0.01
I'pynmioBas koHTakTHas padora (I'KP) 2/0.06
CamocTosTenbHas padbora: 103.7/2.88
[IpoMexyTo4yHas arTecTanus 34/0.94
Bun npomexyTo4HOU arTecTanuu:
DK3aMeH JK3
Oo6mas TpymoeMKocTh (00beM JacTu 00pa3oBaTEIIbHON
nporpamMmsl): Yacer 144
3ayeTHbIE €UHULILI 4

4. ConepskaHue QU CHUATIIAHbBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuueckuii miaH JUCHUILIMHBI CTPaTernYeCKUi MEHEJDKMEHT MPEACTABIICH B TaOJIHUIIE.

Pa3nesbl, TeMbl JUCHUILUIMHBI U BUbI 3aHATHI
OuHas ¢popma 00ydyeHuUsI

KonrakTtHasi pa6ora = Ili1anupyembie
3ansaTHn § pe3yJabTaThl
CeMHHAPCKOTO E « 00yueHus B
Ne HanmeHoBaHMe TeMbI = Ll a o | E 5| coornomenuuc
n/m (pa3neJia) IMCHUNIHHBI g z G = < | £ 'S pe3yJbTaTaMu
= g 5 = = lg= o0yueHus no
é. 3 5 00pa3zoBaTeILHOi
nporpamme
TeopeTnueckue acreKThbl IIK-4.1, IIK-4.2, IIK
1. 18 18 17,85
CTPaTErnuecKoro MeHeXKMEHTa -4.3
7 [IpakTHueckue acreKThl 18 18 17.85 I1IK-4.1, I1K-4.2, TIK
CTPaTernyecKoro aHajiusa -4.3
KonTpoJib 34
Hroro 36 | 36 [ 03 | 2 [357
04HO-3204Hasi popma
KonrakTtHasi pa6ora = Ili1anupyembie
3angarus ‘:‘ pe3yabTarThbl
CEMHHApPCKOIro 5 - Oﬁy‘leﬂﬂﬂ B
Ne HanmeHOBaHHE TeMbI = L a a | 58| coorHomennunc
/T (pa3nena) AU CHUININHbBI g ; S = = e ‘S pe3yJibTaTaMHu
é g £ = = l1g= o0y4yeHus no
23 2 00pa3zoBaTeabLHOi
H © nporpamMmme
1 TeopeTnueckue acreKThbl 1 1 51.85 IIK-4.1, IIK-4.2, IIK
" |cTparernyeckoro MEHeHKMEHTA 7143
2. |IIpakTrdeckne aceKThI 1 1 51,85 [IIK-4.1, I1K-4.2, TIK




CTpPaTErnyeCcKOro aHajnsa | | | | -4.3

KoHTtpoib 34

Hroro 2 | 2 [ 03 | 2 [103.7

4.2 Cooepicanue pazoenoe u mem

4.2.1 KonTakTHas padora
TemaTnka 3aHSITHI JTeKIHOHHOTO THIA

HaumMeHoBaHue TEMBI Buj zansarus
Neri/mt « | TeMaTHKa 3aHATHS JIEKIIHOHHOI0 THIIA
(pa3nesa) IMCHUILIMHDI [ JIEKIIMOHHOTO THIIA
1. TeopeTnueckue acreKThl [— [loHsiTHE M CYIIHOCTH CTPATETHYECKOTO
CTpaTEru4ecKoro MEHEIKMEHTa
MeHEeIKMEHTA JIEKIIAS MeTo1010THsI CTPATETHYECKOr0 aHAIN3a
Crparernyeckuii aHajau3 BHEIIHEWU Cpebl
JIEKIINS
OpraHu3aluu
Crparernueckuii aHaiau3 BHyTpEeHHER
JIEKIINS
Cpebl OpraHu3aluu
2. [IpakTHuyeckue acreKThl — HHTerpaiinoHHbIi cTpaTernyecKuili aHamus
CTPaTEru4ecKoro BHEIIHEW U BHYTPEHHEHN CPEJIbI
a”HaJIM3a JIEKIHUS Bunsl crparernit
— [Iporecc pa3pabOTKH CTpaTErMIECKUX
AJIbTEPHATHB M BBIOOPA CTPATETHH
CoBpeMeHHbIE METO/IbI YIIPABICHUS
JIEKLIAS KOPIIOPATHBHBIMU (PUHAHCAMH JIJISI
pEelICHUs CTPaTErMYeCKUX 3aa4
JICKIS PaspaboTka cTpaTternyeckux 010 HKETOB

*IeKUMM W WHBIE Y4YeOHble 3aHATHS, NpPEAyCMaTPHUBAIOIIME IPEUMYLICCTBEHHYIO TMepeaady y4eOHOM
nHGOPMAINK IeJarOrHYeCKUMH paOOTHUKAMHU OpPTaHU3alyy U (WIN) JTULAMHM, IPUBJIEKAeMbIMHA OpraHu3aluen K
peanu3anuy 00pa3oBaTENbHBIX MPOTPAaMM Ha UHBIX YCIOBHUSX, 00Y4alOIIMCS

TemaTuka 3aHATHII CEMUHAPCKOI'o THIIA

Nen/n HaumeHnoBaHue TeMbI Buja 3ansitus TeMaTHKa 3aHATHA CEMUHAPCKOI0
B (pa3zaesia) IMCUMILUIMHBI | CEMMHAPCKOro TUNA™* THIIA
1. |[Teoperndeckue acreKThI [ToHsITHE M CYILIHOCTBH CTPATErNYECKOTO
IMPAKTHYCCKOC 3aHATUC
CTPaTErnyecKoro MEHE[PKMEHTa
MEHEKMEHTa npakTuyeckoe 3aHiatiue | Meromosorus ctpaTernueckoro aHajimsa
Crparernueckuii aHajau3 BHEIIHEW Cpeibl
IMPaKTHYICCKOEC 3aHATUC
OpraHu3aluu
Crparernueckuil aHajan3 BHyTpEeHHEN
IMPAKTHYCCKOC 3aHATUC
CpeJibl OpraHu3aluu
2. |IIpakTHyecKue acieKThI NHTerpanmoHHbIi CTpaTErHYECKUI
IMPAKTHYCCKOC 3aHATUC o o
CTPATETUYECKOTO aHaJIM3 BHELIHEW U BHYTPEHHEHN CpeJibl
aHanu3a HPAKTHYECKOE 3aHSITHE Bupl ctpareruii
[Ipomecc pa3paboTKu cTpaTErHuecKux
IMPAKTHYCCKOC 3aHATUC
QIBTEPHATHB M BEIOOpA CTPATETUH
CoBpeMeHHbIE METO/IbI YIIPABICHUS
HPaKTHYECKOE 3aHSITHE KOPIIOPATHUBHBIMU (PUHAHCAMH JIJISI
pELIeHUs] CTPATETUYECKUX 3a]1a4
npakTHueckoe 3auaTue | PazpaboTka cTparernueckux Or0IKETOB

**  ceMHMHApbl, TMPAKTUYECKUE 3aHATHS, TPAKTHKYMBI, J1a0OpaTOpHbE pa0OThl, KOJUIOKBUYMBI H HHBIC
AHAJIOTUYHbIC 3aHATHSL
HNuas koHTaKkTHas padora
[Tpu npoBenennu yueOHbIx 3ansaTuii CI'DY obecneunBaeT pa3BuTHE y 0OYyYaIOUINXCS HABBIKOB
KOMaHAHOW pPalOThl, MEXIMYHOCTHOW KOMMYHHKAIMH, MPUHATHS PpEIICHUH, JIHIEPCKUX KadyecTB
(BKITROUAs IpU HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIEKLIUH, TPYITIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHIOB, aHATIU3 CUTYAIlMi 1 UMUTAIIMOHHBIX MOJIEJIeH, MpernoiaBaHrue TUCIUILIUH (MOolyieil) B



¢dopMe KypcoB, COCTABJIEHHBIX Ha OCHOBE pe3yJbTaTOB Hay4yHBIX HCCIEIOBaHUM, IMPOBOJAUMBIX
OpraHu3alei, B TOM 4HcCiie C yYeTOM PEerMOHAIbHBIX 0COOEHHOCTEN MPO(ecCHOHAIBHON AeATEIbHOCTU
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMBI ¥ METOIBI TPOBEACHUS WHOW KOHTAKTHOW pabOTHl MpUBEACHBI B MeETOIMYECKuX
yKa3aHMsIX 110 OCHOBHOM NpodeccroHalIbHONW 00pa30BaTeIbHON IpOrpaMMme.

4.2.2 CamocTosiTesibHasi padoTa

Neni/m | HaumeHnoBaHue Tembl (pa3aesia) IMcuUIIuEbl | Bua camocrositesibHOM padoThl ***

TeopeTnyeckue acreKThl CTPaTErn4ecKoro - IOJITOTOBKA JTOKJIA/1a
1. |mMeHemxMeHTa - IOATOTOBKA JJIEKTPOHHOI MPEe3eHTaInu
- TECTUPOBaHHE
[IpakTryeckue acreKThl CTPATErnYecKoro aHaausa |- HOAroTOBKa T0KJiaaa
2. - IOJITOTOBKA 3JICKTPOHHOH Mpe3eHTaIlN
- TECTHPOBAHNE

*** camocTosiTenbHAs paboTa B ceMecTpe, HalMCaHue KYPCOBBIX paboT, MOKIAIOB, BBHITOTHEHHE KOHTPOIBHBIX
paboT

5. MaTepuaibHO-TeXHHYECKOe U Y4eOHO-MeTouYecKoe obecrneyeHue JUCHUILINHBI

5.1 JIntepartypa:

OcHoBHas1 IMTepaTypa

1. A6pamos, B. C. Crparernueckuii MEHEJUKMEHT : YUeOHHMK U MpakTHKyM Juist By3oB / B. C.
Ab6pamos, C. B. AbpamoB. — 4-¢ u3n., nepepad. u gom. — Mocksa : U3marensctBo FOpaiir, 2025. —
434 c. — (Bwicumiee obOpazoBanue). — ISBN 978-5-534-09524-1. — Tekct : 31eKTpOHHBIN //
Oo6pazoBarenpHast miatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568046

JlonoJiHuTeIbHAS JIUTEpPaTypa

1.3y6, A. T. Crparernueckuii MEHeUKMEHT : y4eOHUK M NPaKTUKyM Juid By30B / A. T. 3y0.
— 4-¢ u3x., nmepepad. u gon. — Mocka : U3marensctBo FOpaiit, 2025. — 375 ¢. — (Bsicuiee
obpazoBanue). — ISBN 978-5-534-03013-6. — Texkcr : anexTponHslii / Obpa3zoBaTenbHas miaThopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/560005

2. l'onyOkos, E. II.  Crparernueckuil MEHEPKMEHT : y4eOHUK U MpakTUKyM Juid By30B / E. I1.
lNomyOxoB. — Mocksa : U3narensctBo FOpaiit, 2025. — 278 c. — (Bricuiee obpazoBanue). — [SBN
978-5-534-15505-1. — Texkcrt : anexkTponHslil // ObpazoBatenbHas miatdopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/560127

JluTtepaTypa 1151 caMOCTOSITEJILHOTO H3yYeHHUsI
1.

5.2. [lepeyeHb JIUIEH3MNOHHOTO MPOTrPAMMHOI0 OOecredeHust

1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "Anst Pabouas cranmms"
10;

OC "Anbt O6pazoBanue” 10

2. MoitOduc Crannaptasiit 2, MoitOduc ObpazoBanue, P7-Oduc [IpodeccuonanbHsiid,

MoiiO¢uc Cranpaptasiii 3, MoitOduc IpodeccnonanbHprii 3

5.3 CoBpemeHHBbIe TPO(ecCHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ece4YnBaeTcsi 0CTYII
o0yvyarmuxcs

1. TIlpodeccuonanbHas 06a3za maHHbIX «MHPOpManMOHHBIE cUCTEeMBl MUHHCTEPCTBA
sKOHOMHUeCcKoro pa3BuTus Poccuiickoit ®@enepanmu B cetn Wutepuer» (Ilopran «Odunmanbhas
Poccus» - http://www.gov.ru/)

2. TocynapctBeHHass cuctema mpaBoBoil uHpopManuu «OQUIMATBHBI HHTEPHET-TIOPTAT
npaBoBoii uHpopMmarun» (http://pravo.gov.ru/)

3. IlpodeccuonanbHas 0a3a maHHBIX «DUHAHCOBO-3KOHOMHUYECKHE IOKa3zaTenu Poccuiickoi
®eneparumn» (Odunmansupii cait MunuctepeTa punancoB PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 06aza paHHbIX «OdunuanpHas cratuctukay (OQUIMATBHBIA CalT



®denepalibHOM cIy>KObI TOCYIapCTBEHHOW CTATUCTUKH - http://www.gks.ru/

5.4. UudopManuOHHO-CIPABOYHBbIE CHCTEMbI, K KOTOPbIM O0ecne4YnBaeTcss JOCTYII
o0yuyaumuxcs

1. CnpaBouHo-nipaBoBas cuctema «Koncynprant [1moc»

2. CpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMeEIIeHUu

Y4eOHble ayIUTOPUU AJIs TPOBEACHUS KomruiekTsl yueHndeckoi Mmedenu
3aHATHI JICKUMOHHOTO TUIIA MynbTUMEAUNHBIN TPOEKTOP
Jocka

DKpaH

VY4eOHble ayIUTOPUH JUIs IPOBEICHUS KomruiekTsl yueHndeckoi Mmedenu

MIPaKTUYECKUX 3aHATUHN (3aHATHI MynbTUMEAMIHBINA IPOEKTOP

CEMHHApPCKOT0 THUIA) Jocka

OKpaH

Kommnsrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CI'oy

VY4eOHble ayAUTOPUN AJIs TPYNIIOBBIX U KomiuiexTsl yueHnueckoi Medenu

VHJIMBU1yaJIbHBIX KOHCYJIBTAIIUI MynbTUMEAUIHBINA IPOEKTOP

Jocka

OKpaH

Kommnsrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CI'oy

VY4eOHble ayAUTOPUHU )i TEKYIIET0 KOHTPOJIs |KOMIUIEKThl yueHHUecKol MeOenn

U IPOMEXKYTOUYHOM aTTeCTaluu MynpTUMEIUIHBIN IPOEKTOP

Hocka

DKpaH

Komnbroreps! ¢ BeixosioM B cetb «MHTepHe™ 1 DUOC
CIoy

[Tomenenus it camocTosTebHOM paboTel  |KOMIUIEKTHI ydeHUYECKON Mebenn

MynbTUMEANITHBINA TIPOEKTOP

Hocka

DKpaH

Komnbroreps! ¢ BeixosioM B ceth «MHTepHeT™ 1 DUOC
CI'oy

[TomerieHus 7St XpaHEHUS U KoMITIeKThI CrieIuaaTu3upOBaHHON MeOeTn JIIst
PO HIAKTUIECKOTO 00CTYKIBaHHSI XpaHeHHst 000PyIOBAHHUS
000pyIOBaHUs

5.6 JlaGopaTopuu u JJadbopaTopHoe 000py10BaHUE
6. @oH OLIEHOYHBIX CPEACTB MO JucuuIInHe CTpaTern4eckuii MeHeIKMeHT:

6.1. KoHTpO/IbHBbIE MEPONIPUSATHSA 0 JUCHMUILIIHHE

®opmMa KOHTPOJIA OTmeTuThH
Bunx koHTpOJIS HY#AHOE
3HAKOM
«+»

Tekymuit KOHTPOJIb O1eHka JOKIag0B +
Y CTHBINA/IMCEMEHHBIH OMPOC -
TectupoBanue +
[IpakTrueckue 3agaumn -
[IpomMeXyTOUHBIN KOHTPOJIb  |DK3aMeH +




Ilopsinok npoBeleHUs] MepPONPUATHI TeKYylIero ¢ MPOMEXKYTOYHOr0 KOHTPOJIs
onpeaessiercss MeToan4yeCKUMH YKa3aHUAMH 110 OCHOBHOM NPo¢ecCHOHATBHOI 00pa3oBaTe/IbHOI
nporpammMe Bbicuiero oopa3zoBanmusi; IloJioskeHHeM 0 O0a/JILHO-PETHHIOBOH cHCTeMe OLEHKH
ycneBaeMOCTH OOy4aloIIMXCsi 10 OCHOBHBIM 00pa3oBaTe/bHBIM MPOrpaMMaM  BbICIIETO
o0pazoBaHusi — mporpaMmMaM OakajaBpuara, IpPOrpaMMaM CHeNHaJUTeTa, MNporpaMmam
MArucTpaTrypbl B (eepajbHOM rocyJIapcTBEHHOM ABTOHOMHOM 00pPa30BAaTeJbLHOM YUpe:KIeHUHU
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMUYECKH I YHHBEPCHTET.

6.2. Ilianupyemblie pe3yabTaThl 00y4eHHUsI 110 JUCHHUILINHE, 00ecTeYBaoIMe J0CTHKeHHE
IJIAHUPYEMBIX Pe3yJIbTaTOB 00y4YeHHs 110 IporpaMmme

IIpogpeccnonanbubie komnerenuuu (I1K):
I1K-4 - CnocoGeH moouparh, aHaTU3UPOBaTh, UCIOJIb30BaTh U pa3padbaThiBaTh METOAUYECKUE U
HOPMAaTUBHBIE TOKYMEHTHI 110 YIIPaBJICHUIO pUCKaMU IPUMEHUTENBHO K OT/IEIbHBIM OM3HEC- ITpoLieccam
U (QYHKLIHOHAJIbHBIM HAIPABICHUSIM AEATEIbHOCTH OPTaHU3aLIH

[Tnaaupyempie |Il1aHupyembie pe3yabTaThl 00y4YeHUsI MO TUCHHUIJINHE
pE3yNbTaThI
o0y4JeHus 110
IporpaMme
TIK-4.1: 3HaTh: I11K-4.2: YMeTn: [1K-4.3: BnaaeTs (MMETh
HaBBIKH):
JESITeNIbHOCTD no10upars, HABbIKAMU MOHUTOPUHTA
TPEITPHUSITHSI 10 aAHAIM3UPOBATH, CUCTEMBI YITPaBJICHHUS
BO3/ICIICTBUIO HA PUCKU U |HCTIOJIB30BaTh U pPUCKaMU, aKTyaTH3aluu
pa3paboTKHU MEPONPHUSITHIA |pa3padaThiBaTh OTJICTBHBIX METOJIOB U
0 YIPaBIEHUIO BCEMU METOJIUYECKUE U HOPMAaTUBHBIX JOKYMEHTOB
BUJIJAMH PUCKOB HOPMATUBHBIC TOKYMEHTBI |CUCTEMBI YIIPABICHUS
0 YIPaBIECHUIO PUCKAMH |pUCKaMU, pa3paboTKU KapT
IPUMEHUTEIBHO K PHUCKOB 110 OU3HEC-
OTJIeIbHBIM OHM3HEC- mporieccam u
nporueccam U (bYHKIIMOHATEHBIM
(byHKIIMOHATBHBIM HaIpaBICHUSAM
HAIPABIICHUSM JEeSTEILHOCTH OPTaHU3aI[IH
JESITEIIbHOCTH
OpraHu3aIuu
[Toporossiii JESITeNIbHOCTD no10upars, HABbIKAMU MOHUTOPUHTA
TIPEITPHUSITHS aAHAIM3UPOBATH, CUCTEMBI YITPaBJICHHUS
UCIIONIb30BaTh U pUCKaMu
pa3pabaThIBaTh
METOJIUYECKHE IOKYMEHThI
CrangapTHslii (B [1eATENbHOCTH no10upaTh, aKTyallu3aluu OTIEIbHBIX
JIOTIOJIHEHUE K |TIPEAIPUATHS IO aHAJIU3UPOBATh, METOJIOB 1 HOPMATHUBHBIX
MIOPOTOBOMY) BO3JICHCTBUIO HA PUCKH  |HCTIOJIB30BATh H JOKYMEHTOB CHCTEMBI
pa3pabaThIBaTh yIpaBICHUS pUCKAMU
METOJTUICCKUE H
HOPMATUBHBIE JOKYMEHTBI
M0 YIIPaBJIECHUIO PUCKAMU
MPUMEHUTEIHHO K
OT/IENIbHBIM OM3HEeC-
nporeccam
[ToBbIIEHHBINA  |pa3paOOTKH MEPOIIPUATHI [MoAOUpaTh, pa3paboTKu KapT PUCKOB IO
(B IOMIOJTHEHHME K |10 YIIPABJICHUIO BCEMHU aHAJIU3UPOBATh, Ou3Hec- mpoleccam U
MIOPOrOBOMY, BUJIJaMH PHCKOB UCIIOJIb30BaTh U (YHKITMOHATTEHBIM
CTaHJIaPTHOMY) pa3pabaThIBaTh HaIpaBICHUSM
METOJTNICCKUE H JEeSTEILHOCTH OpTaHU3aI[IN
HOPMATUBHBIE JOKYMEHTBI




IO YIIPaBJICHUIO PUCKAMHU
MPUMECHHUTEIHHO K
OTAENbHBIM OM3HEC-
poreccam
(bYHKIIMOHATBHBIM
HAIPABIICHUSM
JIEATENLHOCTH
OpraHu3aIuu

6.3. IlacnopT O11eHOYHBIX MATEPHAJIOB

Ne HauMeHoBaHHe TeMbI Kountposmpyembie Bua xouTpoJisi/ucnosib3yembie
n/m | (pa3xesa) TUCHUIIMHBI IUVIAHUPYeMble OllEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHHu s
B COOTHOIIEHHH C
pe3yJibTaTaMHu Texkymmi IIpomexyToOYHBIN
00yuyeHus1 no
nporpamMmme
1. TeopeTnyeckue acreKkThbl I1IK-4.1, I1K-4.2, IIK-4.3 |O1eHka qokiIagoB |ODk3amMeH
CTPaTeruyecKoro TECTUPOBAHUE
MeHEKMEHTA
2. [IpakTHueckue acreKThl IIK-4.1, I1K-4.2, IIK-4.3 |O1neHka qokiIagoB |ODk3amMeH
CTPaTernyeCcKoro aHajnza TECTUPOBAHUE

6.4.0neHoYHbIe MAaTEePHAJIBI VIS TEKYIIero KOHTPOJIsI

IlpuMepHasi TeMaTHKA JOKJIAI0OB

Paznen nucuMninHbl

Tembl

TeOpeTI/I‘leCKI/Ie ACIICKTHI
CTPATCTUYCCKOro
MCHCI>KMCHTA

1.

D

el ~ah S A

16.

17.

18.
19.
20.
21.
22.
23.

busnec-opueranus Product-out
busnec-opueranus Market-In
busnec-opueranus Invest-In
OOmasi cxema CTpPaTErHMYecKOTo yIpaBicHHUS. MeToabl KpEeaTUBHOTO
MBIIUICHHUS.
Metonsr «6 nutsam» 3.boro, mind-mapping.
Meron «JlepeBo mpobiiem»
Meton «1epeBO pEeLICHUI».
Pednexcus: nmonsaTue, CTpyKTypa, MHCTPYMEHTHI.
Crpareruueckuii 1uanor.
Amnanu3 makpocpeans! komnanuu. PEST-ananu3s u ero moaudukanuu.

. AHanmM3 CHUJIBHBIX M CJA0BIX CTOPOH KoMmnaHwW. KauecTBeHHBIH u

konndecTBeHHBIH SWOT-ananus.
AHain3 0TpacieBol KOHKYPEHIIUH.
K®V: meton ananuza. KirroueBble KOMIETSHITHH (core competents).
MeTtoonorus mopTheabHOr0 aHAIH3a: CMBICT U METOIUKA TPUMCHCHUS.

. [Moprdensuas matpuna BCG: cMbich, METOIbI TOCTPOCHHUS, TOCTOMHCTBA

Y HEJIOCTATKHU.
Meroasl noprdensHoro ananmsa: ABC- anamu3, XYZ-aHanu3, METON

Cumkuna u Jln66a, RFM-ananus.
[Toprdenvnas matpuna McKinsey:

JIOCTOMHCTBA U HEJIOCTATKHU.
Marpuna GE. Meton 1000 x 1000
Meroauka nnoctpoenus Marputibl DPM.JlocTonHCTBa M HEIOCTATKHU.

Metox ADL-LC.

Marpuna U.Aacodda: cMbIcT 1 TpUMEHEHHE.

GAP- aHanu3: MeToauKa pacyeToB MOKa3aTeael pa3BUTHSI.

Teopus pocra M. A3uneca.

CMBICJI, MCTOJAbI IIOCTPOCHMUA,




24. Mopensb pocra no I'pelinepy.

25. «Boponka KOHKYPEHTOCIIOCOOHOCTH u «panap
KOHKYPEHTOCIIOCOOHOCTH.

26. Mopnens koukypenuuu M.Iloprepa.

27. Marpuna 6a30Bbix KOHKypeHTHbIX cTpareruii (BKC).

28. Merobl CLIEHapHOTO MJIaHUPOBAHUS.

29. Crparerus «roay0ooro okeaHa.

30. CriocoOHOCTh pa3BUTHS: YCTOMUMBOCTh U KPEATUBHOCTb.

31. Meton «1I0pOXKHBIX KapT».

32. Mogens 7S.

33. LlennocTHble AUcHUILIUHBI Tpelicu u Bupcema.

34. OrnuuutenbHble ciocoOHocTH N0 Karo.

35. beHumapkuHT.

36. Monens NR I'.Xsmena u K.Ilpoxanana.

3agaHus A8 TeCTHPOBAHHMS MO AUCHUILUINHE JJs OHMeHKH CPOPMHPOBAHHOCTH KOMIIETEHIMii
(min 20, max 50 + ccpuiky Ha IHOC ¢ TecTamn)

YKQXKHUTE 3aJIaHUS

https://Ims2.sseu.ru/course/index.php?categoryid=1917

Crparerust opraHu3aluu 3T0:
JeSATEeILHOCTh OpPTraHU3allii B OMPEIETICHHON CTpaTEernuecKo 30HE XO3SMCTBOBAHUS (OIMpEaeICHHBIN

CCI'MCHT pbIHKA

MMPAKTUYICCKOC UCITOJIB30BAHUC MCTONOJIOTUH CTPATCTHICCKOTO YIIPABJIICHUA

FeHepaJILHLIﬁ I1J1aH HeﬁCTBHﬁ, onpeﬂenmoumﬁ IMPUOPUTETBI CTPATCTUYCCKUX 3aJdav, PECypChbl U
IMOCJICAOBATCIbHOCTD IIAI'0OB 11O JOCTHXKCHHUIO CTPATCITHICCKUX Henemn

obecneyeHne BLIpa6OTKI/I HeﬁCTBHﬁ JJIA AOCTHKCHUA ueneﬁ OopraHu3alivii U CO3AaHNEC YITPABJIICHYCCKUX
MCXAaHU3MOB pCaAJIM3allur OTUX nencTBuit 4cpe3 CUCTEMY IIJIaHOB

Haiinnre HeBepHBIN dTan INIAHUPOBAHUS

IIPOTHO3UPOBAHUE
dbopmynupoBaHue nesneu
AHaJIU3 BHEIIHEH Cpeabl

Kaxkas u3 craauii He OTHOCUTCS K IIPOLIECCY pealu3alluu CTpaTeruii?
3aBEpILECHHUE CTPATEruu

(dopMHEpOBaHUE CTpaTEruu

3alyCK CTpaTeruu

OCHOBHBIE CTPATETMYECKUE U3MECHEHUS

I'enepanbHBINl IUIAH JEUCTBUM, ONPENCISAIOIIMM IIPUOPUTETHI CTPATETHYECKUX 3a]ad, PECypChl M
IIOCJIEI0BATEBHOCTD I11aroB 10 JTOCTHKEHUIO CTPATErMYECKUX LEJIEN — 3TO:

(GyHKIMOHATBHAS CTPATETUS

Ou3HeC-cTpaTerus

KOpIIOpaTHBHAs CTPATErus

CTparerus

CTpaTeFI/IH HHU3KHUX U3OCPIKCK 0COOEHHO ycreuiHa, €CJiu:
3JIaCTUYHOCTD CIIPOCa 110 HEHE BBICOKA

QJIACTUYHOCTD CIIpOCa I10 CHC HU3Ka

3JIaCTUYHOCTDH CIIPOCa 110 HECHE HYJICBAaA

HU3CPKKH B OCHOBHOM COCTOST U3 U3CPIKCK HA 3apa60THy10 IJiaTty

K BUAaM KOHKypGHTHOfI CTpAaTCTUHU OTHOCATCA:
CTPATCruAA HU3KHUX U3ICPIKCK



https://lms2.sseu.ru/course/index.php?categoryid=1917

nopt¢enpHas CTpaTerus
cTpateruu qudepeHInanum
(GyYHKIIMOHATIbHAS CTPATETHS

K ocHOBHBIM BuAaM IEATENBHOCTH B LIETIOYKE LIEHHOCTEW OTHOCHT:
MaTepHaIbHO-TEXHUUECKOE 00eCIIeYeHHnE

IPOJAXKU

3aKyTKU

YIPaBJIEHUE JIIOJCKUMHU PECYPCAMHU

IIPOU3BOJICTBO

BCE BBILLIENIEPEYUCIEHHOE

3ajauya CTPATErMYECKOr0 KOHTPOJSL COCTOMT B TOM, YTOOBI HE JOMYCTHTb CpblBa M JIOCTUYb
CTPATETUYECKUX LETEH. . .

na

HET

B kakue ueTsipex MpoeKIusIX pa3padaThIBAIOTCS CTPATETUYECKUE KapThI?
®uHaHChl 1 brusHec-npouecch

[Tnanber u UaGOpManms

I'ocynapcrBennas noanepxxka 1 KOHKypeHTbI

Knuents! u Ilepconan

Crparerus HanOoJiee puBIIeKaTeNIbHAs 1715 GUPMBI, KOTOpasi Jalble He MOXKET Pa3BUBAThCA HA OJHOM
U3 PHIHKOB C JIaHHBIM IIPOJYKTOM B paMKax JIaHHOM OTpaciu:

KOHLEHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOTO POCTa

JTMBEPCU(PHUIIMPOBAHHOTO POCTA

COKpALECHUS

Beienure Hanbosee 3HaunMble (PaKTOPBI, BIUSAIOLINE HA CTPATErMI0 KOMIAHUH:
HKOHOMUYECKHUE, COL[UANIbHBIE, TOJINTUYECKUE, FOPUIUUECKUE, IKOJIOTUUECKUE
YCIIOBUS KOHKYPEHIIUH, 0011asi IPUBIIEKATEIIbHOCTh OTPACIIH

BO3MOXXHOCTH ¥ YTPO3bI

6.5. OneHo4Hble MaTepHAJIbI I IPOMEKYTOYHON aTTeCTALUM

LOT1) 0 BOIIPOCOB JIJIAA IIPOBECACHUS ITPOMEKYTOYHOI'O KOHTPOJISI B cl)opMe IK3aMCHaA

Paszpea nucunnimasl  |Bonpocsl

Teoperuueckue u 1. YpoBHU KOHKYPEHLUHU U KOHKYPEHTOCIIOCOOHOCTH.

NPaKTHYECKHE acIIeKThI 2. BayrtpuotpacneBas U MeXOTpacieBasi KOHKypeHIus. MexoTpaciieBoi
CTPaTErnyecKoro OanaHc.

MEHEPKMEHTA 3. KoHKypeHTOCTIOCOOHOCTh MPEIPHSTHSL.

4. CrpyKTypa KOHKYPEHTHBIX IPEUMYILIECTB, MaTe€pHalIbHbIE U
HeMaTepualbHble KOHKYPEHTHBIEC TPEUMYIIIECTBA.

5. Tlonsarue crpareruu. CymHOCTb CTPATETHYECKOTO YIIPABICHUS.

6. CrpykTypa U colep:kaHue IpoIecca CTPATerHYeCcKOro ypaBieHusl.

7. AHanm3 cTpaTern4eckux (GaKkTOPOB BHEIIHEH CPEIbI.

8. AHamu3 KOHKypeHTHOW cpenbl. KOHKypeHTHblE mpeuMmyliecTBa
OpraHu3aIiy.

9. Mertoasl pa3pabOTKH CTPATETUU MPEIITPUITHUSA.

10. Crparernyeckoe MjiaHUpOBaHUE.

11. XapakrepucTuka 0a30BbIX CTPATETHM.

12. Ynpasnenue peannzanueit crparerun. CTparerndeckue u3MeHEHU.

13. MarpuuHbie MeTOa pa3pabOTKK CTpATET Wit

14. Metozpl CTpaTernueCcKoro aHajiu3a BHYTPEHHEH 1 BHEIIHEH CPEJIbI.




| 15. Ctpareruu no M.Iloprepy

6.6. llIkanpl 1 KpUTEPUHU OLlCHUBAHUSA 110 GOPMaM TeKYLIero KOHTPOJIA U MPOMEKYTOYHOM
arTecTallu
HIkana u KpuTEPUH OLECHUBAHUS

Ouenka KpuTtepun onennBanus 1jiss MEPONpUATHIA KOHTPOJISI ¢ IPUMeHEHUEM
4-X 0aJUIbHOM CHCTEMBbI
«OTJIHYHOY Ilosemmennsniii [1IK-4.1, I1K-4.2, T1K-4.3
«XOpOLIO» Cranpapthsiii [1K-4.1, 11K-4.2, [1K-4.3
«ynoBjaerBoputeabH0» |Iloporossiii [1K-4.1, T1K-4.2, [1K-4.3
«HEYT0BJETBOPUTEILHO» |Pe3ynbratel 00ydeHus He chOPMHUPOBAHBI HA IIOPOTOBOM YPOBHE




