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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOE 00eCIIeUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIMX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTeIbHONU MPOrPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

Hucuunnuaa OCHOBBI OPOEKTHOM JAeATEeIbHOCTH BXOIUT B 00s3aTeNbHYI0 4YacTh OJIOKa
b1. Auctunianael (MOysIN)

[IpenmecTByronye TUCHUIUIMHBI MO CBS3SIM KommereHuuid: llpennpunumMarenbckoe Jeno,
Komannoobpa3oBanue u pabora B komanzae, OOmiecTBeHHbIH mnpoekT "OOydyeHue cirykeHHeM',
Ananranus nui ¢ OB3, OcHoBeI npasa, ['paxk1ancKoe MpaBo

[Tocneyromye TUCIUTIITMHBI TIO CBSI35SM KOMIIETCHIINN: bu3Hec-mannpoBanue

2. [liianupyemMblie pe3y/bTaThbl 00y4eHHs MO JUCHMUILINHE, 00ecleYrBaloNIIUe JOCTHXKEHHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs 10 MporpaMme

N3yyenne aucumniauHbl OCHOBBI MPOEKTHOW JAEATEIbHOCTH B 00Opa3oBaTENIbHON Mporpamme
HaIrpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAFOIINXCS CIEAYIONNX KOMITETEHITHHA:

YuauBepcanbhbie komnerenuuu (YK):
YK-6 - CiocoGeH ynpaBisiTb CBOUM BPEMEHEM, BHICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHs HA OCHOBE IPUHIUIIOB 00pa30BaHUs B TEUCHUE BCEH KU3HU

[Tnanupyembie I[lnanupyemble pe3ybTaThbl 00y4eHHs 10 JUCIUIIMHE
PE3yIbTaThI
00yueHus 1o
nporpamme
VK-6 VK-6.1: 3uate: |YK-6.2: YMmeTs: YK-6.3: Bragers (MMeTh
HAaBBIKH):
CBOM JIMYHEIE IJIaHUPOBATh METOJaMH ¥ MIPUHIIUIIAMHU
pecypchl, MEePCIEKTUBHBIC LIETIM HA  |CaMOpa3BUTHUS U
BO3MOKHOCTH U |pa3JIM4HbIEC IEPHOJIbI caMo00pa3oBaHus B TEUCHUE
OTpaHUYCHUS IS [BpEMEHH, BRICTPAUBATh U BCEH JKU3HU
JOCTHOKEHHS peann30BbIBaTh
IIOCTABJICHHOM WHUBUTyATHHYO
LeIu TPAEKTOPHUIO CAMOPA3BUTHS,
ATANoOB KapbepPHOTO pOCTa

VYK-2 - CnocobeH onpeaensaTh Kpyr 3a/1a4 B paMKax IMOCTaBJICHHOH 1€ U BHIOMpATh ONTUMANIbHbIE
CIOCOOBI UX PElIeHUs], UCXO0/1 U3 JEHCTBYIOIINX MPABOBBIX HOPM, UMEIOIINXCSI PECYPCOB U
OTpaHUYEHUN

[Tnanupyembie I[lnanupyemble pe3ybTaThl 00y4eHHs M0 JUCIUIIMHE

pe3yabTaTh

00yueHus 1o

nporpamme

VK-2 VK-2.1: 3nare:  |YK-2.2: YMers: VYK-2.3: Bnanets (UMeTh
HAaBBIKH):

JACKOMITIO3UITUIO OnpeacCIsITb UMCIOIIUCCA HaBBIKaMH BBIABIIATH U
IIOCTAaBJICHHBIX PECYPChI MJIA JOCTHIKCHUA [aHAJIM3WUPOBATH PA3JIMYHBIC

1enel U 3aa4 U |[eJIN MPOeKTa CHOCOOBI perieHus 3a/1a4 B
IIpaBOBBIX HOPM paMKax ek MpoCKTa U
WX JIOCTH)KEHUS B apryMEHTUPYET X BBIOOD
chepe

peanuzanuu

MIPOCKTA

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OI1K-2 - CriocoGeH 0CyecTBISTh OCHOBHBIE (DYHKIIMU YIIPABJICHUS CEPBUCHON AESITETbHOCTHIO

[Inanupyemblie Ili1anupyemMble pe3yJibTaThl 00y4eHHUs M0 JUCHHUILIHHE
pE3yAbTATEI




00yueHus 1o

porpaMme
OIIK-2 OIIK-2.1: 3uate: |OIIK-2.2: YMeTh: OIIK-2.3: Bnanets (UMETh
HAaBBIKH):

BUJIBI U OCYILECTBIISITh OCHOBHBIE  |HAaBBIKAMHU OpraHU3aIMU U
coJiep>KaHue GbyHKIUM yrpaBlieHUs MPUMEHEHUSI OCHOBHBIX (DYHKIIMH
OCHOBHBIX CEPBUCHOM JICSITEIIBHOCTHIO |YIPaBIECHUS CEPBUCHON
byHKIUi JeSITeNIbHOCTBIO
YIPaBJICHUS
CEpPBUCHOI
JESITEIbHOCTHIO

3. O6bemM u BUABI y4eOHOM padoThI

Y4eOHBIM MJIAHOM IMPeTyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI y4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00ydyeHuUsI

Bupabl yueOHoii padoThI

Bceero ugac/ 3.e.

CeMm 4

KonTakTHas paborta, B TOM 4ucCE:

54.15/1.5

3aHsarus JICKIIMOHHOI'O THUIIA

18/0.5

3aHaTus CCMHHAPCKOI'O TUIIA

36/1

WNuauBuayanbHast KoHTakTHas padota (MKP)

0.15/0

CamocrosiTenpHasl paboTa:

71.85/2

HpOMe)KYTOqHaH aTTCCTal A

18/0.5

Bua npoMexyToyHOM arTecTanyu:
3auer

3au

O61mas Tpya0eMKOoCTh (00beM YacTu
oOpa3oBaTesbHOI nporpamMmsl): Yacsl
3aueTHbIC €AMHUIIBI

144
4

3a04Has popma

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem4

KoHnTakTHas pa60Ta, B TOM YHCIJIC:

4.15/0.12

3aHsaTus JICKITMOHHOI'O THUIIA

2/0.06

3aHaTHs CCMHUHApPCKOIr'o TUIIa

2/0.06

WuauBuayanbpHast KoHTakTHas pabota (MKP)

0.15/0

CamocrosiTenpHas paboTa:

121.85/3.38

IIpoMexyTOoUHas aTTecTanus

18/0.5

Buna npomexyToO4HOU aTTeCTallun:
3ayer

3aug

OO61mmast TpyA0eMKOCTh (00beM YacTu
o0Opa3oBaTenbHOI nmporpamMmsl): Yacsl
3ayeTHbIe €AUHUIIBI

144

4. Copep:kanue JUCHUNIMHBI

4.1. Pazoenvt, memovl OUCUUNTUHDBL U UObL 3AHAMUIL:
TemaTudeckuii miaH AUCIUTUTHHB OCHOBBI IPOCKTHOW JICATEILHOCTH MIPEICTABIICH B TAOIHIIE.

Pa3)1e.11b1, TEMbI JUCHUIIJIMHBI 1 BU/AbI 3aHATHH
Ounas ¢popma 00ydyeHHUsI

HauMeHoBaHue TeMbl

KontakTHas pabora

Ne /i (pa3nena)
AUCHMITAHBI

Jlekng

3anaTus
CeMHHAPCKOro

S s «
- = § = é Ilnanupyemsie
> 2|z 5 g pe3yJIbTaThl
= ~ 1J & = 0o0yueHHs B




) COOTHOIIIEHUH C
E E pe3yJbTaTaMu
< = o0y4eHus 1o
= 8 oGpazoBareaLHOM
nporpaMmme
OCHOBHBIE KOMITOHEHTBI YK-6.1, YK-6.2, VK -
1. MPOEKTHOMN 8 18 30 6.3, VK-2.1, VK- 2.2,
eSTEBHOCTH YK-2.3, OIIK- 2.1,
OI1K-2.2, OIIK- 2.3
Cucrema MeHeKMEHTA gq;_g,}l{’ 3711(_@125 S;I; i
2. MPOCKTHOMN 10 18 41,85 | rof - 7
,I[I;ITGJ'IBHOCTI)IO ’ YK-2.3, OIIK- 2.1,
OI1K-2.2, OIIK- 2.3
KonTpomab 18
Hroro 18 | 36 | 0.15 | | 71.85
3ao0uyHas popma
KonrakTHasi pa6ora = Ilinanupyembie
3angaTus ‘:‘ pe3yJabTaThbl
CEMHUHApPCKOro é Oﬁy'leHl/Iﬂ B
HaumeHnoBaHue TeMbl | = THIIA g g
No /i (pasnena) = . ; a. 52 COOTHOIIIEHUH C
JTUCIHUIIJINHBI 5 E § = E 5 g pesyipTaTamu
=] g S 00y4enus 1o
g g = o0pa3oBaTe/iLHOI
= . nporpaMmme
OCHOBHBIE KOMITOHEHTBI YK-6.1, YK-6.2, VK -
1. MIPOEKTHOM 1 1 60 6.3, VK-2.1, VK- 2.2,
CSTEBHOCTH YK-2.3, OIIK- 2.1,
OI1K-2.2, OIIK- 2.3
CucremMa MeHeKMEHTa YK-6.1, YK-6.2, VK -
2 IIPOEKTHOMN 1 1 61,85 6.3, VK-2.1, VK- 2.2,
' ’ YK-2.3, OIIK- 2.1,
JESITCIIBHOCTHIO OIK-2.2, OIK- 2.3
KoHTposb 18
HToro 2 | 2 | 0.15 | | 121.85

4.2 Cooepircanue pazoenos u mem

4.2.1 KonrakTHas padora

TemaTuka 3aHATHI JEKIMOHHOTO THIA

HaumeHoBaHue Buj 3ansiTus
Nen/m TeMbl (pa3aesia) JIEKIIMOHHOI' 0 TeMaTHKa 3aHATHA JEKINOHHOI0 THIIA
JUCUMIIIMHBI THHA*
1. OcHOBHEBIE [H— Brenenne B IpOeKTHYIO ACSITEILHOCTE:
KOMIIOHEHTBI HpO6HeMaTI/IKa 1 METOANYCCKasA OIlopa
7 OOBEKTBI IPOEKTHON AEITEIBHOCTH: IIPOEKT
MIPOECKTHOHU KIS p DAl p >
JEATENLHOCTH porpamma, noprdenb
CyOBeKTHI MPOEKTHOMH JIeATEILHOCTH:
JIEKITUS
3aMHTEPECOBAHHBIE CTOPOHBI
KIS CyOBEeKTHI MPOEKTHOMN NEATETLHOCTH: POJIH
1 MPOEKTa, MPOTPAMMEI, TOPThES
2. Cucrema JICKIIMS [Ipouieccsl ynpapiieHUs TPOSKTOM
MEHEDKMEHTA JIEKITUS [IpenmMeTHBIE 00JIACTH YIIPABIEHHS TPOSKTOM
MIPOEKTHOM JIEKITUS Cucrema ynpasjieHUs] IPOEKTHOMN NeSITeIbHOCTHIO
NEITEILHOCTBIO [ToaroroBka K HallMOHAJILHON U MEXKTyHAPOIHOU
JICKITUS
ceprudukanuu IPMA / I[IM Crangapt



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

JIEKIUA

BBenenue B IpoeKTHYIO ACSITEIbHOCTS:
Mpo0OJIeMaTHKa ¥ METOIMIECKast 0TIopa

* KLU U MHbIC YUEOHBIC 3aHATH, TPEIyCMaTPUBAIOIINE IIPEUMYIIICCTBEHHYIO ITepenady yueOHoi nHpopMauu
neaarortyeCKuMmu pa60THI/IKaMI/I OopraHu3anv U (I/IJ'II/I) JIMiaMu, NpyuBJICKACMbIMU opramxmauneﬁ K peajin3annun
O6pa3OBaTCJ'II)HI)IX ImporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}OHII/IMC$1

TemaTuka 3aHSATHI CEMMHAPCKOI0 THIIA

Neni/n

HaumenoBanue
TeMbl (pa3jaesia)
JACHUANINHBI

Buj zansarus
CEMHUHAPCKOro
THHA**

TeMaTuka 3aHsaATHS CEMHUHAPCKOIo TUIIa

OcHOBHbIE
KOMITOHEHTBI
MIPOEKTHOMN
JIEATETbHOCTH

IPAKTHYCCKOC 3aHATHUC

HpO6J'IeMaTI/IKa HpOCKTHOfI JCATCIIBHOCTHU

MPAKTHUYCCKOC 3aHATHUC

MeTtoauueckas onopa B IpOEKTHOM
JIESITeTbHOCTH

TMPAKTHYCCKOC 3aHATHUC

HpOCKT Kak 00bEKT HpOCKTHOI‘/'I JCATCIIBHOCTHU

IMPAKTHYECKOC 3aHATHE

[Iporpamma 1 noptdenb kak 00BEKTHI MPOSKTHOM
JIeSITEIbHOCTU

MPAKTHUYCCKOC 3aHATHUC

CyOBbeKTHI MPOEKTHOM e TENbHOCTH:
3aHHTEPECOBAHHBIE CTOPOHBI

IMPaKTHICCKOEC 3aHATHC

Ponu npoekra. ®opmMupoBaHUe KOMaHIbI
MIPOCKTA

MMPAKTHUYCCKOC 3aHATHUC

OpraHu3aioHHO-POJIEBBIE CTPYKTYPHI
yHIpaBJIeHHsI TPOrpaMMoii U mopTdenem

IIPAKTHUYECKOC 3aHATHE

ITacmopT (ycTaB) mpoekra

IPAKTHYECKOC 3aHATHE

Ilian MeponpusITUl IO peaau3alluy MPOeKTa

Cucrema
MEHEKMEHTA
MIPOEKTHOMN
JEATEIbHOCTBIO

IMPAKTHYCCKOC 3aHATHC

IIpouieccsl ynpaBiaeHus MPOEKTOM

IPAKTHYCCKOC 3aHATHC

IIpoueccsl ynpasiieHus IPOrpaMMOn

IPAKTHYCCKOC 3aHATHC

[Iporieccel yripaBieHus NopTdeseM NPOEKTOB

IPAKTHYCCKOC 3aHATHC

[IpenmeTHbIe 00JIACTH YIIPABJICHUS IPOESKTOM

IMMPAKTHYCCKOC 3aHATHUC

Cucrema ynpaBieHHs IPOSKTHOU EATEIbHOCTH:
OCHOBHBIE II0JI0XKEHHSI

IMPAKTHYCCKOC 3aHATHC

HanmonanbHble 11€1M M TPOEKTHI B PO

MMPAKTHYCCKOC 3aHATHUC

Hudposast TpaHcHoOpMAaIs MPOSKTHOTO
yIpaBJICHUsI

MMPAKTHYCCKOC 3aHATHUC

Bce acnekThl IPOEKTHOW IEATETLHOCTH:
MOJITOTOBKA K HAIMOHAILHON M MEXYHAPOTHOMN
ceprudukanuu IPMA / TIM Crannapr

IIPAKTHYCCKOC 3aHATHE

[TpoGiieMaTrKa IPOSKTHOM JICATEIBHOCTH

**  CeMHUHapbhl, NPAKTHYECKHE 3aHSATHSA, MPAKTUKYMBI, J1a0OpaToOpHble padOThl, KOJJIOKBHYMBI ¥ HHBIC
AQHAJOTUYHBIC 3aHATUS

HNuas konTakTHasi padoTra
[Tpu mpoBenenun yueOHbIX 3ansaTuii CI'OY obecrnieunBaeT pa3BuTHE Y 00YJarOIIMXCS HABBIKOB

KOMaHJIHOH palOThl, MEXKJIUNYHOCTHOM KOMMYHHKAIIUW, TPUHITHS PEUICHUHN, JIUIEPCKUX KadeCTB
(BKJTFOYAsI TPU HEOOXOAMMOCTH MPOBEACHIE NHTEPAKTUBHBIX JICKIIHMA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYallui U UMUTAIIMOHHBIX MOJIeJIeH, TPerno/laBaHie TUCIUIUIUH (MOIYJIei) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HWCCIEIOBAHUM, MPOBOJIUMBIX
OpraHu3aIyeil, B TOM YHCIIE C yU€TOM PETHOHATBHBIX 0COOEHHOCTEH MpodhecCHOHATBHON IeITeTbHOCTH
BBIITYCKHUKOB U OTpeOHOCTEN paboronaTeneil).

®opMBI ¥ METOJIBI TPOBEICHHUS] MHOW KOHTAKTHOM palOOThI MpHUBEIECHBI B MeTonnuecKux
yKa3aHUSX TI0 OCHOBHOU MpodeccCHOHANbHON 00pa30BaTeIbHOM MporpaMme.

4.2.2 CamocrosiTesibHasi padora

Neni/m Hanvenosanue TembI (pasiena) Bua camocrosiTeJibHOM padoThI ***
JUCHUILINHBI
1 OCHOBHBIE KOMITOHEHTHI POEKTHOM - IPOEKT
NEITEILHOCTH - TECTHPOBAHHE
) Cucrema yrnpaBieHUs POEKTHON - IPOEKT
NEeATEeILHOCTRIO - TECTUPOBAHUE

*** caMOCTOSITENIbHAS pad0Ta B CEMeCTpe, HAMMCAHUE KypCOBBIX padoT, MOKJIAA0B, BBITIOJIHEHHE KOHTPOJIBHBIX
pabort


https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

5. MaTepI/IaJIBHO-TeXHH'leCKoe H y‘lGﬁHO-METO}II/I‘IeCKOG obecrneyeHue JAUCHUIIINHBI

5.1 JIuteparypa:

OcHoBHasi JiuTEepaTypa

1. UcaeB, B. H. OcnoBbI npoekTupoBanus : yuyeOHoe mocobue i By30B / B. H. McaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2024. — 206 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-14474-
1. — Teker : onekrponsbii // OOpaszoBatenbHas 1uiargpopma FOpaiitr [caiit]. — URL:
https://urait.ru/bcode/544079

JonotHUTEILHAS JIUTEpPaTypa

1. IIpoekTHOE ympaBlieHHE B OpraHax BiacTd : y4eOHMK s By3oB / I'. M. Kaapipona, C. T
Epemun, A. W. I'ankun ; mox penakuueit C. E. [IpokodseBa. — 2-e uz., nepepad. u non. — Mocksa :
MznarensctBo Opaiit, 2025. — 210 c. — (Bricmee obpazoanue). — ISBN 978-5-534-21397-3. —
Texct : omektponnbli //  OOpa3oBatenbHas 1iargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/571284

3y0, A. T. VYmnpaBieHue npoeKTaMu : y4eOHUK U MPaKTHKyM 17t By30B / A. T. 3y6. — 2-e u3n.,
nepepab. u gon. — Mocksa : M3garensctBo FOpaiit, 2025. — 397 c. — (Bricuiee oOpa3oBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anekTpoHHbIi // O6pa3oBarenbHas miatdopma FOpaliit [caitt]. —
URL: https://urait.ru/bcode/560386

Jlutepatypa il CAaMOCTOSTEJILHOTO U3y4eHUsl

1.TOCT P 54869 — 2011 «IIpoekTHblii MeHeKMEHT. TpeboBaHMs K YIIPABJIECHUIO IPOEKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblit MeHeKMEHT. TpeOoBaHUA K YIIPABICHUIO TPOTPAMMOil»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHemKMEHT. TpeboBaHUsI K yHpaBICHUIO MOPTQereM
MIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO 11O IPOEKTHOMY MEHEPKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEKMEHTA POSKTHOMU JIeATENbHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MeHEIXKMEHTAa MPOEKTHOU IesaTeabHOCTH. OCHOBHBIE
MOJIOXKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextnas [IPAKTUKA. [Onexkrponnslii pecypc]: opuu. caitt. URL: pmpractice.ru

9. Poccuiickas accornuanus ynpasiaeHus: npoektaMu « CoBHET». [DNeKTpOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnektponnsiit pecypc]: opu. caiit. URL: www.pmi.ru

11. Yopasnenune npoexkramu B Poccum MockoBckoe otnenenue PMI [DnekTpoHHBI pecypc]
odui. cait. URL: http://www.projectmanagement.ru

12. Coo01iecTBO MpodeccnoHaioB MO yIpaBIeHUIO IPOeKTaMu [DIeKTpOHHbIN pecypc] oduil.
caiit. URL: www.pmprofy.ru

13. MexayHapoaHas accoluanus ynpasienus nmpoektamu IPMA [DnexktpoHHslit pecypc]: odwui.
caiit. URL: ipma.org

14. YnpaBneHue NpoeKTOM: OCHOBBI IPOEKTHOTO ynpaieHus: yueonuk / Pasy M.JI., mox pexn.,
bponnukosa T.M., Jlsmun A.M., TutoB C.A., SAxytun F0.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoexktaMmu (¢ mpakTUKyMoM): yueOHuk / bensiit E.M. — Mockaa:
KnoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpapneHnue npoekTamu: y4eOHHUK M MPakTUKyM Juid By30B / A. . banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; non obmeit penakimeir E. M. Porosoit. — MockBa: M3xarenscTBo
Opaiit, 2020. — 383 c. — (Beicmee oOpazoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anektponHsiit // OBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JIMIEH3HOHHOTO POTPAMMHOI0 00ecreYeHus

1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "AnbT Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranaaptasiit 2, MoitOduc O6paszosanue, P7-Oduc [Ipodeccuonanbhbli,
MoiiO¢uc Crangaptasiii 3, MoitOduc IIpodeccnonanbhsblii 3


https://book.ru/book/939055

5.3 CoBpeMeHHbIe POdeccHoHAIbHbIE 0a3bI IAHHBIX, K KOTOPbIM 00eceYnBaeTCs 0CTYII

00y4yarIMXCcs

1. TlpodeccuonanpHas 06aza

Poccus» - http://www.gov.ru/)

2. TocymapctBeHHasi cuctema mpaBoBoi uHpopmanun «OQHUIUANbHEI HHTEPHET-TIOPTAT

MaHHBIX

«MHpopMallIOHHBIE  CHUCTEMBI

npaBoBoit nHGopmarn» (http://pravo.gov.ru/)

3. IlpodeccuonanpHas 6aza maHHBIX «DHHAHCOBO-KOHOMHYECKHE TOKa3aTenu Poccuiickoi

Oenepannn» (Odunmanbapiii calT MunucrepcTBa punancoB PO - https:// www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za maHHbIX «OdunmanbHas cratuctukay (OQUIHMaIbHBI CcalT

®denepanbHON CITY)KOBI TOCYJaPCTBEHHOM CTAaTUCTUKH - http://www.gks.ru/

5.4. UndopManuoOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4yuBaercsi JAOCTYII

00y4YarIMXCcs

1. CnpaBouHo-nipaBoBas cucteMa «KoncynpranT [lmrocy
2. CnpaBouno-tnipaBoBas cucrema «["’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUSA

VY4eOHbIC ayTUTOPUH JJIs IPOBEACHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KommuiekTsl yueHnueckoi Medenu
MynbTUMEIUINHBINA IPOEKTOP
Jlocka

DKpaH

Y4eOHbIe ayIUTOPHUH IS TPOBEICHUS
MPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHHAPCKOT0 THUIIA)

KommuiekTsl yueHHUecKoi Medemu

MylIbTUMETUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixozioM B cetb «MuTepHe™» u SNOC
CI'oy

Y4eOHble ayAUTOPUH [T TPYTIIIOBBIX U
WHJUBUyaJIbHBIX KOHCYJIbTALlUH

KommuiekTsl yueHHuecKoi Medemnu

MynpTUMEIUNHBINA IPOEKTOP

Hocka

OKkpaH

Kommbrotepsl ¢ BbixonoM B ceth «uTepHe™ 1 OMOC
CI'oy

VY4eOHble ayAUTOPUHN I TEKYIIETO
KOHTPOJIA U IPOMEKYTOYHON aTTeCTalluu

KomruiexTsl yueHndeckoin Medenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrotepsl ¢ BeixosioM B ceth «MaTepHe™ 1 SNMOC
CI'oy

Ilomentenus a1t caMOCTOSTEIILHON
paboTHI

KommuiekTsl yueHnueckoi Mmedenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ Beixos1oM B ceThb «MHTEpHET» M1 OMOC
CIoy

[TomereHus 17151 XpaHEHUsI U
MPOPUITAKTHIECKOTO 00CTY KHBAHUS
000pyAOBaHUS

KoMmekTsr CHCI_II/IaJII/I3I/Ip0BaHHOI71 Mebenu IJI XpaHCHUA

o0opynoBaHuUs

5.6 JIabopaTopuu u J1adopaTopHoe 00opya0OBaHHe

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE OcHOBBI l'[pOGKTHOﬁ ACATECIbHOCTH:

6.1. KoHTpo1bHBIEC MEPONIPUATHSA 110 AUCHHUILIMHE

MunucrepcTBa
sKOHOMHUEecKoro pas3Butusi Poccuiickoit ®enepaunu B cetu Hurepuer» (Ilopran «Odunmanshas




DopMa KOHTPOJIS OT™MeTHTH
Bua konTpoJas HYKHOE 3HAKOM
«+»

Tekyumuii KOHTPOJIb O1LeHKa JOKJIaI0B -

Y CTHBIN/IUCEMEHHBINH OTPOC +

TectupoBanue +

OlleHKa MPOeKTa +

JlenoBast urpa (s 3a04HON HOpMBI 0O0YUEHHs) +

[IpoMekyTOYHBIN KOHTpOJIb  [3ayer +

Iopsiiok mnpoBeaeHHsT MepPONPHUATHH TeEKyLIero MW MPOMEKYTOYHOIO0 KOHTPOJIA
onpeaeasiercas Meroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# nmpogeccuoHaJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicuiero oopaszoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH cHCTeMe OLIEHKH
ycneBaeMOCTH O0y4YalUIMXCA MO0 OCHOBHBIM 00pa3oBaTeIbHBIM NPOrpaMMaM BbICIIETr0
o0pa3oBaHusi — mporpaMMaM OakajaBpuaTa, NpPorpaMMaM CHeHMaJUTeTa, MNporpaMmam
MAarucTpatypsl B ¢eiepajJbHOM rocyJapcTBEeHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpesKJAeHUH
BbICIIEro oopazoBanusi «CaMapcKuii rocy1apcTBeHHbI IKOHOMHYECKH A YHHBEPCUTET.

6.2. Il.1anupyemble pe3y/ibTaThbl 00y4eHHs 110 JUCHUIINHE, 00ecTeYUBAIOINE TOCTHKEHN e
IVIAHUPYEMBbIX Pe3yJbTATOB 00yUeHHUSs 10 NMPorpaMmme

Yuuepcanbubie komnereHuun (YK):
YK-6 - CriocoOeH ynpaBisiTb CBOUM BpEMEHEM, BBICTPAUBaTh U PEaIM30BBIBATh TPACKTOPHIO
CaMOPAa3BUTHSI HA OCHOBE MPUHIIMIIOB 00pa30BaHMsI B TEUCHHUE BCEH KU3HU

[Tnanupyemblie IInanupyemMble pe3yjbTaThl 00yUeHHs 0 TUCHHUILINHE

pe3yabTaThl

00yueHus 1Mo

nporpamme
VK-6.1: 3uate: |YK-6.2: YMmeTs: YK-6.3: Bragerp (MMeTh

HAaBBIKH):

CBOM JINYHEIC MJIAaHUPOBATH METOJaMH ¥ MPUHIIHUIIAMHU
pecypchl, MEePCIEKTUBHBIC LIEJIM HA  |CaMOpa3BUTHUS U
BO3MOKHOCTH U |pa3IM4HbIC TIEPHOIBI caMm000pa30BaHUs B TCUCHHE
OTpaHUYEHUS JJIs |BpEMEHH, BHICTPAUBAaTh U [BCEU KU3HU
JIOCTHOKCHHS pean30BbIBATh
IMOCTaBIICHHOM WHAUBUIYAIbHYIO
Lenu TPAEKTOPHUIO CAMOPa3BUTHS,

9TAIlIOB KapbEpHOT' O POCTA

CBOM CWJIBHBIE U

cy1abble CTOPOHBI
p ” |CraBuTh KpaTKkocpouHble  |ba3oBbiMu MeTogamMu

o IIOHUMATh
[Toporossrii 643081 [EJIH, CIeIOBATh MPOCTOMY |CaMOOPTaHU3ALUU U TPOCTHIMU
TUTaHy CaMOPa3BUTHSL. TEXHUKaMH CaMOOOPa30BaHMS.
IIPHUHIMAIIBI
CaMOpa3BUTHSI.
Cgou pecypenl u |ILimanupoBaTh
. Pa3nooOpa3HbiMu MeTo1aMu
CrannapTHbIii (B OTpaHHYEHUS, CpEIHECPOYHBIE IIETTH,
caMOpa3BUTHUS, TPUMEHSATh UX B
JIOTIOJTHEHUE K KOPPEKTHPOBATh |aIalTHPOBATh TPACKTOPHUIO . .
poeCCHOHATBHON U JTMIHOU
MIOPOTOBOMY) UX C y4eTOM pa3BUTHUS TIO]T chepe
HOBBIX 3aJ1a4. M3MEHSIOIINECS YCIIOBHSL. pe-
Cou PaspabarteiBaTh [TpoaBUHYTHIMU METOANKAMU
[ToBwImeHHBIH (B BO3MOXXHOCTH,  |IOJTOCPOYHBIC CTPATETHH |caMOOOpa30BaHHMs, YMETh
JIOTIOTHEHUE K MIPOTHO3UPOBAThH |CaMOPa3BUTHSI, THOKO WHTETPUPOBATH UX B
IIOPOrOBOMY, IIOTEHIMAIBHBIE |KOPPEKTUPOBATH UX B HEIPEPBIBHBIN MTPOLIECC
CTaH/IapTHOMY ) OTPaHUYEHUS U |3aBHCHUMOCTH OT BHEIIHUX [MPOdecCHOHAIBHOTO U

HaXOJUTh Y BHYTPEHHUX (DaKTOPOB. |JTMYHOCTHOTO POCTA.




Ccnoco0bl UX
TIPEOIOJICHHMSL.

VYK-2 - CnocoGeH onpeaensTh Kpyr 3a/1a4 B paMKax IMMOCTaBJICHHOH 1IeJH U BBIOMPATh ONTUMAJIbHbIE
CIOCOOBI UX PEICHUs, UCXOAS U3 ACHCTBYIOIINX IIPABOBBIX HOPM, HMEIOIINXCSl PECYPCOB U

OrpaHUYECHUN
[Inanupyemble Ili1anupyeMble pe3y/ibTaThl 00y4eHHUs M0 JUCHHUILIHHE
pE3yJIbTaThI
00yueHus 1Mo
nporpamme
VK-2.1: 3gare: [YVK-2.2: YMmeTh: YK-2.3: Bragerp (uMeTh
HAaBBIKH):
JEKOMITO3UIIMIO  |OMPEEisTh UMEIOIUECS  (HaBBIKAMU BBISIBIIATH U
MOCTABJIEHHBIX  [pecypcChl AJisi AOCTHXKEHUS (aHAJIM3UPOBAThH Pa3IUYHbIC
Lenel 1 3aa4 U |LeIM IPoeKTa CHOCOOBI penieHus 3a/1a4 B
MIPaBOBBIX HOPM paMKax LIeJu MPOeKTa u
WX JIOCTH)KEHUS B apryMEHTUPYET UX BEIOOD
chepe
peanuzanuu
MIPOEKTa
OCHOBHBIE
TIPUHIIMIIBI
JEKOMITO3UITIHT
o OrnpenensaTb OCHOBHBIE ba3oBbIiMU HaBbIKAMU aHaIU3a
Lene u 3agad, .
pecypchl (BpeMeHHBIE, BapHAHTOB PEIICHUHN U
[Toporossiii SHATD IITIOHERHIC MaTepHalbHbIe, KaJ[poBbie) |000CHOBaHMUs BRIOOpa HanboIee
Eggf/gf’le JUTSI BBITIOJTHEHUS 3a7a4 MPOCTBIX CIIOCOOOB JOCTHKEHUS
MPOEKTA. LeJTH.
perynupyroiue

JACATCIIBHOCTH B
paMKax IIPOCKTaA.

3HaTh NPUHIIMIIBI

JEeTaIn3alnun
LIeJI1 Ha
HaBbikamu cpaBHUTEIBHOTO
MI0/13a/1a4H C
qeTOM OnenuBath pecypcesl ¢ aHaJIM3a HECKOJIBKUX CIIOCOO0B
CrannapTHblii (B i ABOBEIX I Y4€TOM HX JOCTaTOYHOCTH |pelieHus 3aaad,
JIOTIOJIHEHHUE K P U OrpaHUYEHHN, HAXOUTh |apryMEHTHPOBAHHOIO BbIOOpa
OpraHU3aIOHHBI
MIOPOTOBOMY) . |KOMIIPOMHUCCHBIE PEIIEHUS [ONTHUMAaJIbHOTO BapHUaHTa C
X OrpaHUYeHUH,
U UX HEXBaTKe. Y4ETOM MPABOBBIX U PECYPCHBIX
MTOHUMATh
pamoK.
B3alMOCBS3b
MEXJ1y 3TaraMu
IIPOEKTA.
I'my6oko
MIOHUMATh
CTpaTEeruto OnTuMu3npoBaTh
[TpoBUHYTEIME METOJAMHA
. JEKOMIIO3ULIMM  [HUCIIOJIB30BAHUE PECYPCOB, .
[ToBbIIeHHBIH (B . aHaJIM3a U CUHTE3a PELICHUH,
CIIOKHBIX 1IeJIeH, |TPOrHO3UpPOBAThH
JOTIOJTHEHUE K CHOCOOHOCTBIO 000CHOBHIBATh
IIPEBUIETH BO3MOXHBIE IEUIUTHI U
IIOPOTOBOMY, BBIOOp CTpPATEruu ¢ y4eTOM
MIPaBOBBIE U pa3pabaTbIBaTh .
CTaH/IapTHOMY ) JOJITOCPOYHBIX MOCIIECTBUI U
OpraHU3alOHHBI [aJIbTEepHATUBHBIEC Ty TH .
M3MEHSIOIINXCS YCIOBHH.
€ PUCKH Ha JOCTHKEHUS 1IeITH.
pa3HbIX dTanax
MIPOEKTA.

Oob6menpodeccnonanbubie komnereHuuu (OIIK):

OIIK-2 - CnocobeH o

CYHICCTBJIAATbL OCHOBHBLIC (I)YHKI_II/II/I YHPaBJICHU CCpBHCHOfI JACATCIIbHOCTBIO

[Inanupyemblie
pE3yAbTATEI

I[InanupyemMble pe3ybTaThl 00y4eHHs 0 JUCHHUILINHE




00yueHus 1o
porpamme
OIIK-2.1: 3unare: |OIIK-2.2: YMmers: OIIK-2.3: Bnagets (MMEThH
HAaBBIKH):
BUJIBI U OCYILECTBIISITh OCHOBHBIE  |HAaBBIKAMHU OpraHU3aIMU U
coJiepxKaHue GbyHKIUM yrpaBlieHUs IIPUMEHEHHUSI OCHOBHBIX
OCHOBHBIX CEPBUCHOM JIEATEILHOCTHIO |(DYHKIIUN yIIpaBICHHUS
byHKIMI CEpPBUCHOM ESATEILHOCTHIO
YIPaBJICHUS
CEpPBUCHOI
JESITEIbHOCTHIO
3Hatph 6a30BbIC
byHKIIUN
YIPaBJICHUS
CEpPBHUCHOM BrinosiHaTe ctaniaptaeie  |ba3oBbIMM HaBBIKAMU
JEATEIbHOCTBIO  |yNPABICHYECKHE ONlEpAlluH (IPUMEHEHHS YIIPABIEHYECKUX
IToporosslii (maHupoBaHue, |NMOJ PYKOBOJACTBOM, (byHKIMH B CTaHAAPTHBIX
opraHu3arus, HCII0JIb30BaTh TUIIOBbIE CUTYalUSIX CEPBUCHOM
MOTHUBALINS, AJITOPUTMBI YIIpaBICHUS NEeSATEeTbHOCTH
KOHTPOJIb) U UX
KpaTKoe
COJIEpKaHUE
Bzaumocss3b
byHKIHH CamMocTosATENbHO
. yIpaBJICHMUS, OCYILECTBIISATh OCHOBHBbIE  |HaBbIkamMKu KOMILIEKCHOTO
CranmapTHbli (1010
LHeHME K 3HATh METOJIbI HX |yIpaBlieHYeCKHe (PYHKINH, [IPUMEHEHHS YIIPABICHICCKUX
HoporoBoMy) ajanTanuu K aJanTUPOBaTh UX K byHKIM ¢ yueTom crieunpuxu
p Y pa3IUYHBIM KOHKPETHBIM yCJIIOBHUSIM CEPBUCHOTO MPEANPHUATUS
CEPBUCHBIM CEpPBUCHOI OpraHu3aluu
CUTYaIUsIM
I'my6oko 3HaTh
COBPEMEHHBIC
Pa3pabatbiBaTh 1 BHEAPATH
KOHIIENINU [IpoBUHYTHIMU HaBBIKAMHU
. WHHOBAIIMOHHBIE TIOJIX0/TbI
[ToBbImIeHHBIH (70110 |yTIPaBICHUS . |TPOEKTUPOBAHMS CUCTEM
K YIIPaBJIEHUIO CEPBUCHOMN
JTHEHUE K CEPBUCOM, yIpaBJI€HUS] CEPBUCOM, OLIEHKH
TIPEABITYIIIAM) METO/IEI ACATCILHOCTBIO, s dexTuBHOCTH
P Y MPOTHO3UPOBATH .
ONTUMU3ALNH YIpaBICHUYECKUX pEeLICHUI
pe3yIbTaThI
YIPaBICHUYECKUX
MIPOIIECCOB

6.3. IlaciopT O1LICHOYHBIX MAaTEPHATIOB

Ne i/m HaumenoBanue | Kontposampyembie |Bua KOHTpoJIsi/MCNO/Ib3yeMble OLICHOYHbIE
TeMbl (pa3aeJia) IVIAHUPYeMble cpeAcTBa
AUCHUILINHBI pe3yJbTaThl
o0yueHus B
COOTHOILIIEHUH C . .
pesyJIbTaTaME Texymmi IIpome:xyTOYHBII
00y4eHus MO
nporpamme
1. OcHoBHBIC VK-6.1, YK-6.2, YK- |YcTHBII/TUCBMEHHBIA  [3a4eT
KOMITOHEHTBI 6.3, YK-2.1, YK-2.2, |ompoc
MIPOEKTHOU VK-2.3, OIIK-2.1, OueHka npoekTa
JEATEITbHOCTH OIIK -2.2, OIIK-2.3 |TectupoBanue
2. Cucrema VK-6.1, YK-6.2, YK- |YcTHBII/TUCBMEHHBIH  |[3ayeT
YIIPaBJICHUS 6.3, YK-2.1, YK-2.2, |ompoc
OneHka npoeKTa




MPOEKTHOU

NEITEIbHOCTLIO OIIK -2.2, OIIK-2.3

VYK-2.3, OIIK-2.1, TectupoBanue

6.4.011eHOYHbIE MATEPHAJIbI JIA TEKYLEro KOHTPOJIsI
Bonpocskl 1J11 YCTHOr0/IMCbMEHHOT0 0OIPOca

Pa3pen nucumMniInHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTBI
MIPOEKTHOM €SI TENbHOCTH

1. OnuiuTe KIFOYEBbIE TEHICHIIUU B COBPEMEHHOM OHM3HECe U OOIIECTBE,
KOTOpBIE, TMPEXIE BCEro, OOYCIOBHIM BAXXHOCTh  OCYIIECTBICHUS
MPOEKTHOM JESATEIbHOCTH;

2. Onuumure cBsI3b NPOEKTHOW JEATEIBHOCTH C peain3alell CTpaTeruu
pa3BUTHA.

3. UYto Takoe craHAapT MO ynpaBieHUO mnpoekramu? C Kakol IeibIo
pas3pabarbiBaroTcs Takue ctanaaptel? [IpuBeauTe npuMepsl CTaHIAPTOB 110
YOPaBJICHUIO NpoekTamu. JlaliTe  XapakTEepUCTHKY  KaXIAOMy M3
MIPUBEJICHHBIX IPUMEPOB.

4. HazoBuTe u3BecTHble BaM cranHmapThl MO YHpaBICHUIO MPOEKTHOMU
NesTeIbHOCTHIO, TpUHsATHIE B Poccuiickoit @enepanuu?

5. Uro Takoe MPOEKT M KaKOBbI €ro OCHOBHbIE mpu3Haku? lIpuBeaute
HECKOJIBKO IPUMEPOB MPOEKTOB, CTPYIIIIUPOBAB 3TU MPOEKTHI 110 U3BECTHBIM
KJ1acCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xome crpouTenbcTBa aBTOMOOWJIBHOTO 3aBOJa BBIACICH U
OCYIIECTBISIETCS MPOEKT [0 MOHTAXXY U HACTPOiiKe cCOOPOUHOT0 KOHBelepa.
[Tokaxwure, uyTo co3iaHue COOPOYHOTO KOHBEWEpa COOTBETCTBYET BCEM
OCHOBHBIM IIPU3HAKAM ITPOEKTA.

7. UYto Takoe mporpamma B YNPaBICHUHM MPOEKTHOW JESATEIbHOCTbIO?
Onuimure, 4YTO €mEe MOXKET BXOJUTh B COCTAaB IPOTrPaMMBbl, MOMHUMO
IIPOEKTOB.

8. HasoBure kmaccuuKallMOHHBIE  OCHOBAHHS A MPOTPAMM.
[IpuBeaute npuMeps! Uil KaK10T0 U3 Ha3BaHHBIX OCHOBAHUIA.

9. Yro Takoe neneBas nporpamma’? Ha kakux ypoBHSIX OpraHM3allMOHHOTO
yIpaBieHUs, Kak paBuiio, MHUIIMUPYIOTCS Takue nporpammbl? [lpusenure
MIpUMEpPHI U3BECTHBIX Bawm 11e1eBbIX Tporpamm.

10. Yro Takoe noptdens B ynpapiieHuH poektamu? OMUIIUTE, YTO MOKET
BXOJIUTh B cocTaB moptdens, moMuMo npoektoB. [IpuBenure m3BecTHbIE
Bam npumeps! noprdeneit npoeKToB.

11. Yro oO1iero y mporpaMmsl POEKTOB U MOPTQEsi IPOEKTOB?

12. Kakve mnpusHakKd MOTYT CIYXKUTh OCHOBAaHHMEM Ui OOBEAMHEHUS
MPOEKTOB U MPOTrpamm B mopTdens?

13. Yto Takoe KpPUTEpUU YCIEHIHOCTH YIPABICHUSI MPOEKTOM, KaKOBbI
OCHOBHBIE TpeOOBaHUS K HUM?

14. OnumunTe B3aUMOCBS3b KPUTEPUEB YCIIEIIHOCTH MPOEKTa U KPUTEPUEB
YCHEIIHOCTU ympaBieHus npoekroMm? IlpuBeaute mnpumMepsl Ha3BaHHBIX
KPUTEPHEB.

15. Yrto Takoe Bexa? Kak Bexa cBs3aHa C JXKU3HEHHBIM IIMKIOM? B uem
yIpaBI€HYECKU  CcMbICH  Bex  mpoekra?  IlpuBegure  mpumepsl
(bopMyIHPOBOK BeX?

16. B 4yemM ympaBlI€HYECKHMH CMBICI JKA3HEHHOTO IMKJIA ITpOeKTa?
[IpuBenuTe mpuMepsl KU3HEHHBIX IIUKIIOB IPOEKTA?

17. Yro Takoe mpoekTHas poib? HazoBuTe mpuUMeEpsl KIIFOYEBBIX
MIPOEKTHBIX POJIEN U OMMILUTE UX OTBETCTBEHHOCTb.

18. Krto takoii kypatop mpoekra? Onumute ero GyHKIIUH B TPoeKTe. B uém
3aKJIF0YAETCs OTIIMYUE KypaTopa OT CIIOHCOPA MPOEKTA, €CIIN TAKOE OTIIMUNE
€CTh?

19. Yrto Takoe Kapra creikxonnepoB? [[ns dero oHa ucnoab3zyercs?
[IpuBeanTe HEOOXOUMBIE TPUMEPHI.




20. Yro oOmiero y KOMaH bl MPOEKTA U KOMAH/bI YIIPABICHUS POESKTOM?
B uém ux ornuune?
21. Uto Takoe «KOMaHIHBIN JIyX» U KaK €ro MO>XKHO (hopMUpoBaTh?

Cucrema yrnpasiieHus
MPOEKTHOMN
JIEATEIbHOCTBIO

22. Yro Takoe meau npoekTa u TpeOoBaHus K MpoekTy? UTo y HUX o0I1ero,
U B 4éM otiuyue?

23. Yrto Takoe pe3yhbTarhl mpoekta? Kak OHU CBA3aHbl C IPOJYKTOM
IIPOEKTA U YEM OTJIMYAIOTCS OT LieJiel poeKTa’?

24. Kak crparerusi peaiu3aluyd IpPOEKTa CBSi3aHA C KPUTEPUSIMU
YCHELHOCTH ITpoeKTa’?

25. B uém KitoueBoe paznuiue MOHITHH «PYKOBOJICTBO» U «JTUAECPCTBO» U
B 4€M UX CXOXKECTh?

26. 3ammTute Te3uc: «Kaxaplii pyKOBOAWUTENb MPOEKTa JOKEH OBITH
JTHUJIEPOM, HO HE KaXKIBIN JTUAEP MOXKET OBITh PYKOBOIHUTEIEM IPOCKTA!».
27. Onumure B3aUMOCBSI3b  CIENYIOMIMX  OOBEKTOB  YIPaBICHUS:
CTpAaTeTUYECKUH IUIaH DPa3BUTHs OpraHU3alMH, MOPTQens, MporpaMma,
MIPOEKT, MOJAMPOEKT.

28. UYrto MOXeT SBUThCA NMPUUYMHON M3MeHeHuil B mpoekte? IlpuBenute
HeoOXoauMble TpuUMEphl. B ueM pasznuyme Mexay MNpPOAKTHUBHBIM U
PEaKTUBHBIM MOAXO0/A0M K YIPABICHUIO U3MEHEHUSIMU?

29. Yro Takoe KOHTpakT? ONUIIUTE TUIIOBYIO CTPYKTYpy KOHTpakTa Ha
noctaBKy win noapsin? Kakue Tuibl KOHTPaKTOB 1O crioco0y oriaTel Bam
W3BECTHBI?

30. Yrto Takoe TeHmepHas nokyMeHTauus? Korma, keM U ¢ Kakou IeJIbIO
oHa pa3pabaTsiBaeTcs?

31. Yro Takoe miaH ymnpapiieHHs KoMMyHUKanusmu? Kakue cBeneHus: oH
JOJDKeH cojepxaTh Aiisd oOecreueHUsT 3(G(HEKTHUBHBIX KOMMYHHUKAIMA B
npoekre?

32. OnwumuTe MO3TAIHO MPOLECC yIpaBIeHHs pruckamu B mpoekte. Ocoboe
BHHUMaHUE yAEIUTE METOJaM OIpeAEICHUSI BOBMOXKHBIX PUCKOB B IIPOEKTE.
Uto noHuMaeTcs oJ UICTOYHUKOM pUcKa?

33. Jlns yero ocyiecTBisieTcsl aHaiuu3 (OLEeHKa) puckoB B mpoekrte? Ha
KakoM CTaJuu Mpolecca YIPaBIEHUsS IPOEKTOM BBINOJHAETCS aHaIu3
puckoB? OnuimTe U3BeCTHBIE BaM MeTo/bI aHaTN3a PUCKOB MPOEKTA.

34. Yto mnoHuMaeTcs IOA YIpPaBJIEHHEM CTOMMOCTBIO Ipoekra? Yro
MMOHUMAEeTCA 101 yIIpaBJieHneM puHaHCHpoBaHHeM IpoekTa? Uro oOuiero y
ATUX ABYX (QYHKIUN?

35. Yro Takoe OrOKET MPOEKTa U YEM OH OTJIMYAETCS OT CMETHI MPOeKTa?
36. Uto Takoe KaleHAApHBIM IaH mpoekra? Onummre mnpouecce
KaJIEHAApHOTO MJIaHUPOBAHUS MPOEKTa, pa30MB €ro Ha MOCJe10BaTENbHbIE
BO BPEMEHU 3Tallbl, YKa3aB Pe3yJbTaThbl KAKJIOTO HTara.

37. Yto Takoe ycBoeHHbIe ypoku? B uéM pasHuia MexIy «yCBOCHHBIMU
YpPOKamMm» U «U3BJICUEHUEM YPOKOB»?

38. UYro Takoe cucrema ynpasiIeHHUs IPOEKTHOM AeSITENbHOCTHIO? 13 Kakux
KOMIIOHEHTOB MOJKET COCTOSITh Takas cucrema’ B 4éMm 3akirodaroTcs
byHKIIUN pa3BepTHIBAHUS CHUCTEMBI yIpaBieHUs IIPOEKTHOM
eATEIIHFHOCTRHIO?

39. Yto Takoe cucTEMHas  MOJAENb  YIOPABIEHUS  MPOEKTHOMN
nesTeapHOoCThI0? [l dero Owbuia paspaboTaHa cuctemMHas Moaenb? Uto
SIBJIIETCS OCHOBHBIMM CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOM Mozaenn?
40. Yro mnoHMMaeTrcs TOJA CHCTEMHBIM TOAXOJOM B YHPABICHHUH
IIPOEKTaMU?

41. Kak cBsi3aHbl MeX/1y CO00M CTaHAAPTHI U CUCTEMBI MPOPECCHOHATBHON
cepTU(HKAIMU IO YIIPABJIEHUIO MPOEKTHON JesTenbHOoCThI0? HazoBute
M3BeCTHBIE BaM cTaHIapThl U COOTBETCTBYIOUINE UM CHCTEMBI
npohecCHOHATLHON cepTU(UKALINY 110 YIPABICHUIO TPOSKTAMH.




3amaHus 1J151 TECTUPOBAHMS 10 JUCUMILIMHE IJIS1 OLeHKH C(POPMUPOBAHHOCTH KOMIIeTeHIIMIA (min
20, max 50 + ccpuiky Ha DUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1796

1. Baxuenmumu TCHACHIUAMU COBPCMCHHOT'O 06H.[CCTBa n 6H3Heca, MO3BOJIAIOIIUMU T'OBOPUTHL O
3HA4YCHHUU HpO@KTHOﬁ JACATCIIBHOCTH, ABIAKOTCA:

50 e oo o

HOTpe6HOCTb B COKpaH_[eHI/II/I JKN3HCHHOI'O IUKJIa CO3JaBacMbIX TOBapOB n ycnyr;
HEO0OXOAMMOCTh 00ECIIEYUTh 3aHATOCTH HACEIEHUS;

nepcoHU(UKAIINS CIIPOCa U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BhIlIENIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

2. Haznauenwme CTaHJapTa 0 YIpaBJICHUIO IIPOCKTAaMHU B TOM, YTOOBI:

a.

b.

50 o a0

OHpeI[eJII/ITb TepMI/IHOJIOFI/IIO, KIIIOYEBBIC IIOHATHUA, BKIOYaA OCHOBHBIC pOJII/I, OUCIHUITIIINHBI
«yIpaBJIeHHE TIPOEKTaAMIY,;

OBITH OCHOBOH JIJIs1 00YYCHUS CIICIIUATNCTOB M CEPTU(UKAIINH, KaK OTACITHHBIX MPO(EeCcCHOHAIIOB,
TaK U MPAKTHK YIPaBJICHUS IPOEKTAMU B KOMITAHHSIX M OpPraHM3alusiX;

CI0COOCTBOBAThH PACIIPOCTPAHEHUIO U PA3BUTHUIO ITPAKTUKHU YIIPABICHUSI IPOEKTAMU;

Bce BhIlIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

3. CoBpeMeHHbIE CTaHIaPThI B 00JIACTH YIIPaBJICHUS IPOSKTAMHU MTPEICTABICHBI Ha TPEX YPOBHSX:

a
b.
C.
d.
e.

MEKIYHapOAHOM, HAIMOHAJIBHOM U KOPIIOPATUBHOM,
roCyIapCTBEHHOM, MEXKOTPACIEBOM U OTPACIIEBOM,

nopTQETBHOTO YIIpaBIEHUs, TPOTPAMMHOTO YIIPABICHUS U YIIPABJICHHS MPOEKTOM;
CHCTEMHOM, ITPOEKTHOM U IIPOLIECCHOM;

Hwu onnn u3 BapraHTOB.

4. HOI[ KOPIOPAaTUBHBIM CTAaHAAPTOM 110 YIPABJICHUIO TIIPOCKTAMU ITOHUMACTCA COBOKYIIHOCTDH
JAOKYMCHTOB, O6’L$ICH$IIOI_I_II/IX " IPpCAINNCHIBAOIINX:

a.

50 oo oA

B KaKOI\/'I IIOCJICI0OBATCIIBHOCTHU 6YZIYT BBITIOJIHATHCS pa6OTBI, HaHpaBJ’IeHHI)Ie Ha OCYHICCTBJ'IGHI/IC
MPOEKTA, a TAK)Ke B KAKUE CPOKH U MOCPEJCTBOM KaKHX PECYPCOB ITH pabOTHI MPEANONIaracTcs
pean30BaTh;

Kak m B Kakoil IOCIEIOBATEIbHOCTH HEOOXOJMMO BBHIMIOJIHATH JCHCTBHUS, CBS3aHHBIC C
yIpaBlIeHUEM NMPOEKTaMH\IPOrpaMMaMH B KOMIIaHHH;

B kakme cpoku HEOOXOOUMO OCYIIECTBISATh JCWUCTBUSA, HAMpaBICHHBbIE HA YIpaBICHHE
MPOEKTAaMU\IPOTPAMMaMH B KOMIIAHUU;

Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

5. Kakoit u3 NEPCUUCIICHHBIX CTAHAAPTOB II0 YHPABJICHUIO MNPOCKTaMHU HC OTHOCHUTCA K TIPYIIIC

MEXIYHAPOAHBIX ?
a. IPMA ICB®%;
b. ISO 21500:2012;
c. PMBOK®Guide;
d. ISO 10006:2003;
e. Hw onun u3 BapuaHTOB.


https://lms2.sseu.ru/course/index.php?categoryid=1796

6. Kakoil W3 nepeyuclieHHbIX CTaHJApTOB [0 YIPABIECHUIO MPOEKTAMH SBISETCS CTaHIApTOM

BenukoOpuranuu?
a. P2M;
DIN 69901,
c. CEPM;
d. PROMAT;

@

Hu OJIMH U3 BAPHUAHTOB.

7. Onpenensisi HOHATUE «IIPOEKT», B KAYECTBE €T0 KIIFOUEBBIX XapaKTEPUCTHUK (IPU3HAKOB) HEOOXOIUMO
yKa3arb:

SR moe a0 o
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HaJIM4¥e U3MCHEHHIA;
00JIbIIIOE YNCIIO YYACTHUKOB;
HOBU3HY (YHUKAJIBHOCTB);
Bce BblLIEIIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hu onun u3 BapraHTOB.

. Knnaccu¢ukanmoHHeIM OCHOBaHHEM MPOEKTOB MOXKET OBITH UX:

JIIATCIBLHOCTD;
Macirao;

CIIO)KHOCTD;

Bce BbllIEnEpeUnCIIEHHOE;
aub;

amc;

buc;

Hwu onnn u3 BapraHTOB.

. Kakne u3 MMPUBCICHHBIX YTBep)KJIGHI/Iﬁ SIBJISIFOTCS. UICTUHHBIMU?

[IpoekT 3akaHYMBAETCS B TOT MOMEHT, KOTJJa IOCTUTHYTHI €TI0 LEH;
[TpoexT MokeT OBITH 3aBEPIIIEH TOCPOUHO;

[IpoekT uMeeT BpEMEHHYIO CIIEHUATIbHYIO0 OPraHU3allMOHHYIO CTPYKTYPY;
Bce BhllIEnepeunciIeHHOE;

aub;

amc;

bwuc;

Hwu onnn u3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHaHTOB OMpeJeTeHUs HamOoJiee COOTBETCTBYET MPU3HAKY IMPOEKTa
«Pasrpannuenue»?

a.

b.

d.

DTO MpuU3HAaK, YKa3bIBAIOIIUNA Ha TO, YTO KaXIbIA MPOEKT UMEET TpaHUIlbl IPEIMETHONU 00JIacTH U
JOJIKEH OBITH pa3rpaHUdeH ¢ IPEeIMETHON 00JacThIO APYTUX MPOCKTOB OpraHU3aIUH;

DTO NMpU3HAK, YKA3BIBAIOIINI HA TO, YTO KAXKJIBIH MTPOEKT UMEET YETKO OMpeIelIeHHbIE BPEMEHHBIE
TpaHUIIbI (CPOKH), TIPU STOM 3HAYUTETbHAS YacTh YCHJIMMA B MIPOEKTE HAMPaBJICHA HAa O0ecIeueHue
COOJTIOICHUSI 3TUX CPOKOB;

DTO MPU3HAK, YKA3bIBAIOIIMKM HA TO, YTO KaXKJbId IMPOEKT UMEET YETKO OINpPEACIICHHbIEC TPAHUIIbI,
KOTOpBIE 3aJar0TCsi cPepoil NeATeTbHOCTH YeIOBEeKa, K KOTOPOH OTHOCHUTCS JaHHBIA IMPOEKT,
HanpuUMep, JIEBEJIONMEHT, HedTerazoBasi oTpacib U T.11.;

Hu onvH U3 BapuaHTOB.

11. Yro Takoe «KomIuiekCHOCThY mpoekTa?

a.

OTO MpU3HAK, YKa3bIBAIOUIMM HAa TO, YTO MPH OCYIIECTBIEHUH JHOOOTr0 MPOEKTa HCIOJIB3YIOTCS
pa3nu4Hble 00JacTH 3HAHWA, KOTOpPHIE JIMIIb TPH COBMECTHOM IPHUMEHEHHH OOeCTIeUYHBAIOT
7 (hHEeKTHBHYIO pean3alnio MPOCKTa,

OTO NpU3HAK, YKa3BIBAIOIIUHI HA TO, YTO MPOIIECC YIPABICHHUS IPOCKTOM COCTOUT U3 MATH CTAIHH,
KOTOpBIE B COBOKYITHOCTH 00ecrieuyuBaroT 3(h(heKTUBHYIO peau3alfio MPOeKTa;



c. DTo mpu3HaK, yKa3bIBAIONIMH HAa TO, YTO MPH OCYIICCTBICHWH MPOCKTA YYUTHIBACTCS BIUSHUC
BHEIIHUX U BHYTPEHHHUX (PaKTOPOB;
d. Hwu onuH u3 BapuaHTOB.

12. Kakue u3 npuBEJCHHbBIX YTBEPKACHUN SBJISIOTCS HCTUHHBIMU?

a. llenim nporpaMmbl  COOTBETCTBYIOT — CTPATETMYECKMM  IEJISM  OpraHu3aldd U MOTYT
KOPPEKTUPOBATHCS B CIy4ae UBMEHEHUS CTPATETUH;

b. Bo Bpems 3amycka mporpamMMmbl MOXKET OBITH OIMpPEETIeHa TOJIBKO YacTh MPOEKTOB MPOTPAMMBI.
JlononHurenbHble IPOEKTHI MOTYT OBITh BKJIIOYEHBI B IPOTPaMMy YK€ B X0JIe €€ OCYILIECTBICHNUS;

C. 3aBeplueHUE MPOrpamMMbl OIPEACNISIETCS MOMEHTOM 3aBEpIICHHUS BCEX IPOEKTOB, BXOISIINX B

porpammy.

Bce BbllIEIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.
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13. [Iporpamma, HOCsIIIasi MAKPOAIKOHOMUYECKUN XapaKTep U 3aTparuBarollas MHTEPEChl 3HAYNTEIHHOM
YacTH HACEJICHUs], Ha3bIBACTCS:

[Toprdens;

MeranpoekT;

[{eneBas mporpamma;

Bce BhllIEnEepevrCIIEHHOE;

aub;

auc;

buc;

Hu onvn U3 BapuaHTOB.

S0 e A o

14. Kakoe u3 IMPHUBCACHHLIX BBICKA3bIBaHMH SBIISICTCS JIOKHBIM B OTHOILIEHUH HpOFpaMMH?

a. BO3M0)KHO, 4TO BO BpEMA 3allyCKa HNpOorpaMMbl OIIPCACIACTCA WM INUIAHHUPYCTCA TOJBKO YacCTb
BXOJAIIUX B Hee IIPOCKTOB;,

b. Pemenne o BKIIIOUEHUH B nporpamMmmy T€X UM UHBIX JOIMOJHUTCIBHBIX IIPOCKTOB YaCTO 3aBUCUT OT
PE3YJIbTATOB OCYIICCTBIICHUS IICPBOOYCPCAHBIX ITPOCKTOB IIPOTPaMMBI;

C. HCJ'II/I nporpamMmMbl MOI'yT MNOJABEPrarbCA KOPPECKTHUPOBKE, IIpHU I3TOM COCTaB KOMIIOHCHTOB
MporpamMmel, 06H33TCJ'ILHO, JOJIKCH OCTaBaTbCA HCU3MCHHBIM,

d. HCJ'II/I IMporpamMmmsal, Kak 1mpaBujio, COOTBETCTBYIOT CTPATCTUUCCKHUM LECIAM OpraHu3alnuu.

15. Tlo cBoeMy coliep:KaHUIO TPOTPAMMBI MOT'YT OBITh:
TEXHUYECKUMU;

COIMATLHBIMH;

SKOHOMUYECKUMH;

Bce BbllIEnepeuncieHHoE;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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16. UTo W3 MNEpEeUHCIEHHOTO SBJISIETCA JOTOJHUTEIBHBIMUA IOJTHOMOYMSMH, KOTOPBIE BaXXHbBI JJIS

MEHE/KEPA MPOTPAMMBI, IO CPABHEHUIO C IOJTHOMOYUSAMH MEHEIKEPOB IPOEKTOB?

a. KonTposps xoaa peanin3anuivi IpOEKTOB B COCTaBE MPOTPAMMEBI;

b. IlpeacraBneHue OTYETHOCTH O XOJ€ PeaM3allluy KypaTopy MpoTrpaMMBbL;

c. llpunSATHE pemIeHHi 0 3aIyCKe JOMOTHUTEIBHOTO MPOoeKTa (IPOEKTOB) B COCTaBE MPOTPAMMBI ISt
JOCTHKEHHS €€ LIeIeH;

d. Bce BrIenepeuncIeHHOE;
€. awub;
f. awmc;
g buc;



h.

Hu onvH U3 BapuaHTOB.

17. Kakue U3 mpuBeCHHBIX BHICKA3bIBAHUN SIBIISIIOTCS JIOXKHBIMH B OTHOILIEHUHU MTOPTQENe MPOSKTOB
nporpamm?

a.

b.
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B xoMmaHuu MOKET CyIIeCTBOBaTh OJJHOBPEMEHHO HECKOJIBKO MOpTdeneH, yrpaBieHne KOTOPbIMU
OyJleT OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCUMO;

B xone w3MeHEHMSI OKpYKEHHUSI POJIUTEIbCKON OpraHu3alli, OHAa MpWJIaraeT BCE YCWIHS K
COXPAHECHHUIO COCTAaBa PEATU3yEeMbIX TOPT(Eei MPOCKTOB;

®dopmupoBaHue MOpTdEs MPEeArnoaaracT OnpeaeiCcHHe MPUOPUTETOB MPOEKTOB M MPOTPaMM JIJIst
OpTraHM3aINy, a TAK)KEC ONTHMH3AINIO UX COCTaBa C IETbI0 MOBBIIICHHS [IEHHOCTH MOPTHENs s
CTpaTeruu KOMITaHUH;

Bce BbllIEIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

18. Onrumu3anus noptdess MpoeKToB MpH ero GOPMUPOBAHNY HAIIPABIICHA, TIPEXK/IE BCETO, Ha:

a.

b.

olpeeneHue Toro (akra, yTo 1000 MPOeKT (IIporpamMma) B moprgesne COOTBETCTBYIOT CTPAaTEruu
KOMIIaHUM;

o0ecreyeHne HauIy4Ilero COOTBETCTBHSI MOPTQeEis CTPATETMUECKUM LIEIsIM KOMITaHUH;
BBISIBIICHHE TOTO (paKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbI) B MOpTQese UMEIOT 00IIre OrpaHuveHUs,
Harpumep, 1o pecypcam;

MaKCUMH3AIHMIO [IEHHOCTH TOPTdens A OpraHu3aliH TNPH BBITOJHEHWH CYIIECTBYIOMIMX
OTpaHUYEHUI Ha PECYpPCHI.

19. Ilpu dbopmupoBanuu noptess MPOeKTOB OPraHU3aluu HEOOXOANUMO YUUTHIBATD:

a.
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MaKCHMU3AIMIO IICHHOCTH TOPTQENs [UIsl OPTaHUu3alyy MPH CYIIECTBYIONINX OTPAHUYCHHUSAX HA
pecypchl;

HaJM4Ke B3aUMOCBSI3U MTPOEKTOB M MPOTPAMM, BXOASAIINX B MOPTQEb, MO HEIIM;

COOTBETCTBHUE IIeJIeii KOMIIOHEHTOB MOPT(ENs CTPAaTErMUeCKUM ENSIM OpraHU3allnu;

Bce BbllIEenepeuncieHHoE;

aub;

amc;

bwuc;

Hwu onmn u3 BapraHTOB.

20. XapakTepHbIMU OTPaHUYEHUSMU JJIs1 TOPTQEIs IPOESKTOB SABIISIOTCS:

S0 o A o

o01IHii My pecypcos;

(MHAHCOBBIE OTPAaHUYCHHUS;

HaIU4yue OOIIUX 1eNiel Y KOMITOHEHTOB;
Bce BbllIEnepeuncieHHOE;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

21. B xoze ucnonHeHus: mopTdestsi MpoeKTOB OpraHru3aIii HE00X0IUMO TPUMEHSATH METOIBI:

a.

o a0

MOHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpeibl mopTderns;

orpezieNieHus] IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3alMK KPUTEPUEB 0TOODA;
OIIPEIEICHUS COOTBETCTBUS LIEJIEH IIPOEKTOB U NIPOTpaMM CTPATETHUECKUM LIEJISIM OPTaHU3alllH;
OalaHCUPOBKH MOPT(dEs MO 3HAYUMBIM ISl OpraHU3aluU TapaMeTpaM.

Bce BhILIETIEpEYNCIIEHHOE;

22. XKenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPU YCIICIIHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:

a.

[CJIM IIPOCKTA,



MPOIYKT MPOEKTA;
BBITOJIBI TIPOCKTA;
CTpaTerusi MpoeKTa;
KOHIIETIIHS MPOCKTA;
Hu onun 13 BapuaHTOB.

me e o

23. Ilpu ympaBjieHUd MPOEKTaMH 00J1aCTh JOIMYCTHMBIX PEIICHHH, KaK MPaBUIIO, OTPAHUYMBACTCS:
BBIJICJIEHHBIM OIOIIKETOM;

3aJJaHHBIMH BPEMEHHBIMHU OIPaHHYCHHUSIMU;

COCTaBOM M KaueCTBOM TPEOyEeMbIX PE3yJIbTaTOB;

Bce BhIlIENIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.
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24. O61ee BUJIEHHE ITyTH U CIIOCOOOB TOCTUKEHHUS 1LIEJIU IPOEKTA Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

IPOJYKT IPOEKTA;

IUIaH MIPOCKTA;

CTpaTerus mpoeKTa;

yIpaBJICHUE IPOCKTOM;

Hwu onuH 13 BapuaHTOB.

Moo o

25. KoneuHas 1enib 3aKka3yuka NpoeKTa -
OIICHKA YCIENTHOCTH PeaTn3alliu MPOCKTa;
MOJIYYEHHUE BBITOJ] OT PeaIM3alliy IIPOCKTa;
orpezesieHue TpeOOBaHUN K IIPOEKTY;

Bce BhIenepevrciieHHoE;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIEITHOCTH SIBISIETCS UX:
COOTBETCTBUEC OXKNIAHUAM BCEX 3aI/IHT€pCCOBaHHLIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpeIeIICHHE;

COOTBECTCTBHUEC BE€EXAaM B )KU3HCHHOM IIUKIJIC HpOCKTa;

Bce BhIIEnIepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH u3 BapuaHTOB.

SRmo an o

27. Ycnex npoeKTa 03HavaeT, MPex/Ie BCETo:
COOJTIOICHUE CPOKOB pealiu3alliy MPOeKTa;
COOTBETCTBUE (DMHAHCOBBIM OTPAaHHYCHUSIM;
CBOEBPEMEHHOCTh PEaripOBaHKsI HA PUCKU;
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHUI;
JOCTHKECHUE 0’KUIAEMOTO PE3yJIbTaTa;

Hwu onnH 13 BapuaHTOB.

me o ow

28. YcCHemHocTh YIPaBICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOIUMH IEePEUHCICHHBIMU
KPUTEPUAMH:

a. CcoOmI0eHNE CPOKOB peau3alliy MPOSKTa;

b. cooTBercTBHE (PMHAHCOBHIM OTPAaHUUYCHUSIM;

C. CBOEBPEMEHHOCTH pEarMpOBAHMUS HA PUCKHU;



Bce BrienepeyncieHHoe;
aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.
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29. Kakue u3 npuBeICHHBIX HUYKE YTBEPKICHUH SBJISIOTCS UICTUHHBIMU?
a. OKM3HEHHBIM IUKI TMPOEKTAa COCTOUT M3 IOCJIEAOBATEIILHOCTH BEX, Ha KaXJOW M3 KOTOPBIX
JIOCTUTAETCS OJIUH U3 PE3YJIbTaTOB IPOEKTA;

b.  KM3HCHHBIH IIUKJI TPOSKTA BJIOYKCH B KHU3HCHHBIH ITUKJI TPOAYKTA;

C.  KM3HEHHBIU IMKII TIPOJIYKTa MOKET BKJIFOUATh HECKOJILKO JKU3HEHHBIX IIUKJIOB IIPOCKTOB;
d. Bce BrlenepevncaeHHoE;

e. awub;

f. awmc;

g. buc;

h.

Hwu onun u3 BapuaHTOB.

30. KonmmdectBo a3, Ha KOTOpOoe pa3OUBAETCS IPOEKT, ONPEACTACTCS:
KOJIMYECTBOM BEX, KOTOPbIE TUPEKTUBHO 33/1al0TCS 3aKa3YUKOM MPOCKTa;
MOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIICCTBIICHUS TIPOEKTA;
KOJIMYECTBOM KIIFOUEBBIX YUaCTHUKOB IIPOEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onnn u3 BapraHTOB.

SR e a0 o

31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B IPOLIECCE 3aBEPILIEHUSI KOTOPBIX TOCTUTAETCs
OJIUH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA, HA3bIBAECTCS

¢asa KU3HEHHOTO IIUKJIA IPOCKTA;

BEXa IPOEKTa;

KU3HEHHBIH UK TPOEKTA;

KU3HEHHBIH LUK IPOYKTA;

KQJICHJApHBIN IIJIaH IIPOEKTA;

Hu oauH n3 BapuaHTOB.

mo a0 o

32. B )XxM3HEHHOM LIMKJIE IPOLYKTa:

MOJKET BBINOIHATHCSI HECKOJIBKO JKU3HEHHBIX IIUKJIOB IPOEKTOB;

YKU3HEHHBIE LIUKJIbI IPOEKTOB MOTYT BBIIIOJIHATHCS KaK IOCIEI0BATENbHO, TAaK U IapaJUIEIbHO;
MO>KHO BBIJICJIUTH HE TOJBKO KU3HEHHBIN IUKII (IIUKJIbI) MPOEKTa (IPOEKTOB);

Bce BhILIETIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hu onnH n3 BapuaHTOB.

SRmo an o

33. KiroueBoe coObITHE, IO HACTYIIJICHHIO KOTOPOTO MOXHO CYAHUTH O 3aBepIICHUH (a3bl UK BAXKHOTO
JTamna B KU3HCHHOM ITHKJIE, HA3bIBACTCS:

JIOCTH>KEHHUE;

BEXa;

pe3yabTar ¢assbl;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S o a0 o



34. Uauuumatop npoeKTa - 3TO IpuMep:

S0 o A o

MPOEKTHOM JTOJKHOCTH;
MPOEKTHOU pOJIH;
IPOEKTHON (PYHKIIUY;

Bce BhllIEnEepevrCIIEHHOE;
aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

35. Eciiu B IpoekTe MPOMCXOAUT CMEHA MPeACTaBUTEN 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOAUTEINb
IPOEKTA, IPEXKIE BCETO, JOJKEH:

a. yBEIOMMTb 00 3TOM BCe IpYI'He 3aMHTEPECOBAaHHbBIE CTOPOHBI,

b. mepecMOTpeTh IUIaH peanu3aliy IPOeKTa;

C. paccMOTpeTh IOCIECACTBUS M3MEHEHHH M O00eCleYuTh HOBOTO YYacTHUKA
uH(pOpMaIKeH o IPOEKTY;

d. cormacoBatb 3TO ¢ 3aKa34UKOM IPOEKTA;

e. Hw onun n3 BapuaHTOB.

36. OnpeneneHne OCHOBHBIX TpeOOBAaHUHN K MPOEKTY, oOecreueHne GUHAHCUPOBAHHUS IIPOCKTA 33 CUET
CBOMX WJIU NIPHUBJICKAEMBIX CPEICTB — (PYHKIIHS:

a. 3aKa3uuKa;

b. uHBecTOpA;

o a0

Kyparopa;
MOTpeOUTENST KOHSYHOM MPOTYKIIHH;
Hwu onun u3 BapraHTOB.

37. Paznuuue Mex1y KOMaHJOW IPOEKTa U KOMaH/101 yIIpaBJIeHUsI IPOEKTOM OIPENEISAETCS:

a.

SR o a0

KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHJ;
TekyIien (a3oi KUZHEHHOTO LUKJIA POEKTA;
KPYTrOM 3a/1a4, pelIaeMbIX KaK10W KOMaHI0M;

Bce BbllIEenepeuncieHHoE;

aub;

amuc;

bwuc;

Hwu onnn u3 BapraHTOB.

38. CocraB u (GyHKIMU KOMaH]Ibl YIPABIEHUS IPOEKTOM 3aBUCST OT:

S0 o A o

CJI0’)KHOCTH IIPOEKTA;
MaciiTaba MmpoeKTa;

(a3bl )KU3HEHHOTO IMKJIa IPOEKTa;
Bce BbllIEnepeuncieHHoE;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

39. Komanga mpoekTa B CBOEM pa3BUTHH, KaK TTPABUIIO, TPOXOIUT CIAEAYIOIIHE mepruoasb! (hasbl):

a.

b.

dopmHpoBaHUE; TPOTUBOPEUMS; HOPMAIM3ALUS JACATENBHOCTH; pealu3alus MpoeKTa
(crabmibHas paboTa 10 OCYIIECTBICHHUIO MPOEKTA); 3aBepIlIeHIE paOOTHI;

KOHIICTIIIUS peaji3allMy IPOEeKTa; pa3padOTKa IMPOEeKTa; peaju3alus MpPOEKTa, 3aBeplleHHe
NIPOCKTA;

WHUIMAIMS; TUIAHUPOBAHKE; OpraHu3alys U KOHTPOJIb BBHIIIOJHEHHUS; aHAIN3 U PEryJIUpPOBaHUE;
3aKpBITHE;

YTBEp)KJICHHE KOHIICTILUN YIpaBJiCHUs; pa3paboTka IJIaHa YIpaBJICHUs; paclpeieieHue
GyHKIMI ynpaBieHHS W pPa3BEpTHIBAHME CHUCTEMBl YNPABICHHS; AHAIN3 M KOPPEKTHPOBKA
peanu3alyy; 3aKphITUE;



c.

Hu onvH U3 BapuaHTOB.

40. DddhexTuBHOCTH PAOOTHI KOMaHABI TPOEKTA 3aBUCHT OT:

a.

502 th 0 Ao

ypOBHH CINTOYCHHOCTHU U KKOMAaHAHOI'O J:[yxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBACMOM, K MOTHBAIIMOHHOMN COCTABIISIOIIC;
npoeCCUOHATBLHOM MOATOTOBKH KaXKI0TO YUYaCTHUKA;

Bce BhIlIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.

41. IIpo6yieMsl B paboTe KOMaH bl MPOEKTa MOT'YT BO3HUKHYTh B pe3yJbTaTe:

S0 e A o

KYJIbTYPHBIX Pa3JIMYuil yYaCTHUKOB;

pasHHIIBI B TPO(ECCHOHATBLHOM IOrOTOBKE YYaCTHUKOB,;
PacX0oXIeHUH B MPUMEHSIEMBIX METOAAaX paObOTHI;

Bce BhIIIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CHELMAINCTA 10 YIIPABJICHUIO IPOSKTaMHU, IPOSBIISIOIIUNACS
KaK YMEHHUE:

a.

b.

C.

CTaBUTh LIEJIM U MOTUBUPOBATH NOJYMHEHHBIX K UX JIOCTHKEHUIO;

o0y KJ1aTh JIIOJIEN K JOCTUKEHUIO LieJIel JINYHBIM IPUMEPOM;

co3zath armocepy, B KOTOPOH BCE YUYACTHUKHM KOMaH]bl IPOEKTa MOTYT CBOOOJIHO BBIpaXkaTh
CBOE MHEHHE;

HacTpoOUTh ce0s M KOMaHIy IHpOeKTa K JIOCTH)KCHUIO HAaWIydlIMX pe3yJbTaToB,
COOTBETCTBYIOIIUX OKUAAHUAM KIIFOUEBBIX YYACTHUKOB IPOEKTA;

aHaJTM3UpPOBaTh NPOOJEMHbIE CHUTyallld, pa3pabaThiBaTh M NPUMEHATH IOCIEA0BaTEIbHbIE
MIPOLIEIYPBI VIS BBIXO/A U3 HUX.

43. MoTHBa1LIHIO MOXKHO ONPEAETUTh KaK:

a.

b.

C.

50 oo o

COBOKYITHOCTh (PAaKTOPOB, OMPEIENAIONINX MTOBEICHUE YEIOBEKa;

CHCTEMY MPOLEAYp U MPABWII CTUMYJIMPOBAHUS JIFOJICH K OMPEAEICHHOMY MTOBEJICHUIO;
CIIOCOOHOCTh  JIOCTMYh  KOHCEHCyca MEXJAy YYaCTHHKAMH  TPOEKTa, IOCPEICTBOM
COOTBETCTBYIOIICH apryMEeHTAIINN;

Bce BhIIenIepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH u3 BapuaHTOB.

44. YrpapneHue MPOSKTOM, IPEkKAE BCETro, HEOOXOIUMO IS

a.

b.
C.
d

Onpenenenus uenen 3aka3unka;

O} PeKTUBHOTO OCYIIECTBICHUS TPOCKTA;

Coznanust 3 PeKTUBHBIX HHCTPYMEHTOB peau3allii MPOEKTOB;

Co3anus CTpPYKTYpUPOBAHHOTO OMUCAHUS MPOEKTA C YETKO BBIJICJICHHBIMH LEISIMU, KOHEUHBIM
HpOJIYKTOM " )KXU3HCHHBIM ITUKJIIOM peanmalmn;

Hu ogun u3 BapuaHTOB.

45. Uto U3 nepeyrcieHHOro sBiseTcs (pakropaMu, CocoOCTBYIOIUMH YIPABICHUIO IPOEKTOM?

a.

b.

CTpyKTYypHUpOBaHHOE OMNHMCAHME MPOEKTa C BBIJCICHHBIMH LEISMHU, MPOAYKTOM H
OTPaHUYCHUSIMY;

3HAaHME KU3HEHHOTO LIUKJIA IIPOCKTA;

Hanuune apxuBa ¢ UCIIOTHUTENBHBIMYA JTOKYMEHTAMU K JAHHOMY IIPOEKTY;



50 e e

Bce BrienepeyncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

46. YnpaBieHue NpOCKTOM MPEAIoaraeT:

g.

Mmoo o

CO3J]JaHUE BPEMEHHOM OpraHU3allMOHHOM CTPYKTYD;

HaJIN4YKME NOJPOOHO OMMCAHHON TEXHOJIOIUHU MOIY4YEHUs MPOILYKTa IPOCKTa;
IMPUMCHCHUC COOTBCTCTBYIOIINUX METOA0B, MHCTPYMCHTOB U IIPOLCAYP,

Bce BhIIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu OJIMH U3 BAPHUAHTOB.

3aganue Ha pa3paGoTky npoekTta https://Ims2.sseu.ru/course/index.php?categoryid=1796
1) TAANel. CiipunTs! 1-4
Cosoatime Bauiy komandy 015 pabomwl Hao npoekmom. Boinonnume 3adanus Baweti komanowr 1-4
CHPUHMO8:

Copunr 1. Ctapt npoekra

Crnpunr 2. Ananus 3agaun. COop AaHHBIX

Cnpunrt 3. C60p JaHHBIX, UCCIICIOBAHUS

Crpunt 4. AHanu3 u cuHTte3. Pemenus u npoToTUIbl IpoeKTa

1lo umoeam 4 cnpunmog cocmoumcs nepsoe demo Bawux npoexkmos, nonyyeHue o6pamHotl céa3u Ha
npooenaunyto pabomy.Dopmam nposedeHus 0emo.

e Ha nemo mpoekToB kKaxkaasi KOMaH/1a BBICTYIHUT ¢ KOPOTKOI Mpe3eHTalueil 1 OTBETUT Ha

CJIEYIOIINE BOIIPOCHI:

1.

Sk

7.
8.

CocraB Bamieii komaH/ibl, poJid U HEHHOCTH?

Han xaxoit >xu3HeHHOM cuTyanuei, cgepoit aesTenbHoCTH paboTaere?

Kakyto npo0iemy Bsl perraere? B 4ém nMeHHO cOCTOUT 3Ta npobiiema?

Kto Bam repoit unu nepcona? Chopmynupyiite, ubto npodiemy Brl xotute pemurs?
Bamm ocHOBHBIE TUTIOTE3bI?

Kakoii myTs npoxonut Bara nepcona s peutenus npodiaemsl? Kak ycTpoeHo Tekyiee
penieHue?

BorneBbie TOUKHM 1 BakHBIE (POKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH?

Tpu Bammx JTy4IIux UAEH M0 PEHIeHUI0 3TOH Mpobiaembl?

TaiimuHr Ha BeicTymIIeHHE: 10 MUHYT Ha KOMaHTy
Jlnst ynoOGcTBa MOArOTOBKH Mpe3eHTaluu ncnoib3yirte [1abmoHn.
2) TAANe2. Cnpunrtsl 5-7
Buvinonnume 3adanus Baweti komanowl 5-7 cnpunmoa:
Crnpunt 5. TectupoBanue nIpoTOTUIIA TPOEKTA
CrpusT 6. MexBe10MCTBEHHOE IIPOeKTHpoBaHue, Blueprint, ruianupoBanue nuiioTa
Cnpunr 7. [IunotupoBanue u BHeapenue. [loaroroBka nuiora npoekra
Ilo umozam 5-7 cnpunmos cocmoumcsi mopoe 0emo npoeKmos.

l.

2.

3.
4.
TaitmuHr Ha BeIcTyIIeHUE: 10 MUHYT HA KOMaHy
IIponomxkaiite ynakoBky Bammx pertenuit B [llaGnone npe3eHTaruu.
3) TAA Ne3. YnakoBka pe3y/ibTaTOB NIPOEKTA, MOATOTOBKA BbICTYIJIEHUS

Kaxknast koMaHa BBICTYIIUT C KOPOTKOM MPE3EHTAMEN U OTBETUT Ha CJIEIYIOIINE BOIIPOCHL:
Kak Beirisut Bam nporotun [IpoekTa Ha TeKyIIMi MOMEHT: UMeeTCs B BUAY GU3HUYECKUN WIIH
U(pPOBON MPOTOTHIT BAILIErO MPOEKTa (PEIIECHUs)

Yro Baia KOMaH/Aa MJIaHUPYET MUIOTUPOBATH (1€JTH, CPOKH, 3Tl MUJI0TA, PECYPChl, METPUKHU
U OLICHKA KauecTBa, Opranu3amus)?

Urto HYXHO caenath s 3amycka miota? Uto yxe caenano (MpOoeKTHBIN T1aH)?

KakoBbl mpoMeKyTOUHBIE Pe3yJIbTaThl MHJIOTA (U1 KOMaH/, Y KOTOPBIX CTapTOBaJ MUJIOT)?


https://lms2.sseu.ru/course/index.php?categoryid=1796

Jlannwuii yman 3agepwiatowiuil ¢ papadomke npoekma. Iloocomosvme npoekmuyro npezenmayuro
0713 8bICMYNIEHUs neped dKcnepmamu. B pe3eHTanmuy yrnakoBaHbl BCe KIIIOUEBbIE ATarbl paboThl HaJ
MIPOEKTOM U pe3yJbTaThl.

Bama rinaBHasi 3aa4a Ha (UHAIBHOM 3Tarle MOArOTOBUTH MAJIOT MIPOEKTa K Mepenadye 3aKa3uuky (B
BEJIOMCTBA U OpPTaHU3allM1), VISl 3TOTO HYKHO IOTPY3UTh UX B IPOEKT U COBMECTHO JOPabOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO I1€pPEIaTh OpraHU3aliy.

e Hoeanwvnwuii pezynomam: Komania npoaHain3upoBaia oOpaTHYIO CBSI3b Ha CBOM MHJIOT,
CKOoppekTupoBaja cBo€ pemeHue. Komanaa ynakosasna pe3ynbTarbl padOThl U HOATOTOBUIIA
MPOEKTHYIO IIPE3EHTALIUIO.

B CYO CI'3Y gvicpyscaem umoz08yio npezenmauuio npoexma.

HesioBasi urpa «HanmuonajibHble 1eJIM U MPOEKTHI B cyoObekTax PMd» (1151 3a0uHO0# OpMBI
o0OyueHus)

https://lms2.sseu.ru/course/index.php?categoryid=1796

Ilepsas wacmo epynnogou pabomuot: 30 MUHYT.

lae 1, 10 MmunyT

ByaymuMm dnenaMm npoeKTHOI KOMaH/1bl HE00OX0AUMO MMO3HAKOMUTHCS, TPUAYMaTh YHHKAJIEHOE
HAaUMEHOBAaHHME KOMaH/bl, BRIOPATh PYKOBOJIUTENSI IPOEKTA, BBIOPATh WieHAa KOMaH b, KTO OyJeT
CJIEIUTH 32 BPEMEHEM.

KoMaHnga roToBUT OTBETHI Ha CJIEIYIOIINE BOMPOCHL:

1. HaumeHoBaHue MpOEKTHOM KOMaH/Ibl

2. ®UO pykoBoauTENS IPOEKTA

3. ®UO uneHoB NPOEKTHON KOMaH/IbI
Ilae 2, 20 MmuHyT

[To3HakoMBbTECH C CHTyanuel, 00CyIuTe ee, BCTOMHUTE MIOX0)KHUE CHUTYallluu U3 CBOEH KU3HH,
OTBETHTE Ha BOMPOCHI, IPUBEIACHHbBIC HIKE.

Curyarus: Hanmonaneasie nenu Poccun 1o 2030 roza, 3agukcupoBanHbie B Ykaze Ne 474,
aJIeKBaTHO OTBEYAIOT Ha 3aJa4i, CTOALIME repea cTpaHoi. [Ipu aToM hopMyIUpOBKH HAIIMOHATBHBIX
1eJel He B IOCTaTOYHOM CTENEHU KOHKPETU3UPYIOT IPOo0IeMbl (packiIaplBatoT MpoOIeMbl Ha
KOMIOHEHTHI). Kpome Toro, 0JHO3HaYHO HE OIpeieieHa CBSI3b MEXKy KOMIIOHEHTOM MPOOJIEMBI U
WHCTPYMEHTAMHU TOCYJIapCTBEHHOM MOIUTHKY (HAIIMOHAIIBHBIE IPOCKTHI, (heiepaibHbIe TIPOEKTHI,
roCyJJapCTBEHHbIE TPOrPaMMBI U T. J1.), KOTOPbIE IPU3BaHbI €€ PellaTh.

VYkaszom [Ipesunenta Poccuiickoit @enepanuu Ne 474 [IpaButenbcTBy HOpYyUEHO 00ECTIEUUTh
JOCTHO)KEHUE Psijla HAlIMOHAJIBHBIX LiesIel pa3BUTHUS rocyaapcTsa Ha nepuoa 10 2030 roga, B TOM 4ucie
CHI)KEHHE B J[Ba pa3a KOJIMYECTBA CEMEH, MMEIOLIUX CPEIHEAYIIEBOM T0X01 HUXKE MPOKUTOYHOTO
YPOBHS.

B Ilocnanuu ®@enepansaomy Cobpanuto 20 dpespanst 2019 rona Bnagumup Bragumuposuu [lytun
Ha3BaJl COLIMANBHBIA KOHTPAKT B KAUECTBE OJTHOTO U3 JEHCTBEHHBIX MEXaHU3MOB 110 JJOCTHXKEHUIO 3TOM
nenu, a B [locnanuu ot 15 sHBaps TeKyl1iero roja nopy4yusi 0OHOBUTh MPUHIUIIBI COLIMATIBHOTO
KOHTPAKTa C yU4e€TOM OMNbITA MUJIOTHBIX PETMOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIIEHNE MEX]Ty OPraHOM COLIMAJIbHOM 3aIUThI HACETIEHUS U
IpaXkJJaHKHOM, 10 KOTOPOMY OpI'aH COLMAJIbHON 3aIIUThI 0053yeTcs 0Ka3aTh IpaXkIaHUHY (€ro CeMbe)
MaTepUaIbHYIO U HHYIO IIOMOIIlb, @ TPa’KJaHUH U €ro ceMbs OepyT Ha ceOs 00s13aTeNIbCTBA PEaTn30BaTh
MEpONPHUATHSL, TIPEAYCMOTPEHHBIE IPOrPaMMOi collManbHOM agantanuu. [IporpamMma corpansHou
aJlanTalyu SBJISETCS HEOThEMIIEMON YacThIO COLMAIBHOIO KOHTpakTa. OHa BKIIIOYAET B ceOst
pa3paboTaHHbIE OPraHOM COIMAJIBHOM 3aIIUThl HACEIEHUS! COBMECTHO C TPaXJaHMHOM MEPONpPHUSTHS,
KOTOpBIE HAIPaBJIEHbI HAa IPEOO0JICHHE UM TPYIHOM )KU3HEHHOU cuTyauuu. Hanpumep, nouck paboTsl,
npodeccuoHaabHOe 00yUYeHre, OpraHu3alys HHANBUAYIbHOM MPEIPUHIMATENIBCKOM e TeTbHOCTH
U T.]I., C yKa3aHHUEM NOpsKa peaan3aluy Takux MepornpusaTuil. [IpaBo Ha mogyyeHne TOMOIIA UMEIOT
MaJIOUMYIIHE CEMBHU (MAJIOUMYIIHE OJUHOKO MPOXKHUBAIOIIKE TPAXKAaHE), KOTOPbIE M0 HE3aBUCSIINUM OT
HUX IPUYHHAM HMEIOT CPETHEIYIICBOH T0XO0/ HIDKE BETMYUHBI TPOKUTOYHOTO MHHUMYMA.

Bam npeanaraercst moBeICUTH 3()(hEKTUBHOCTD TIOCTUKEHUS JaHHOW HAIIMOHAJIBHOM 11eTH Ha
pUMepe OLIEHKH Mephl TOCYIapCTBEHHOM MOJUTHKY, HAIIPAaBICHHON Ha CHUKEHHE B JIBA pa3a YPOBHS
0€THOCTH U yCTOMYMBBIN POCT pealbHBIX JI0XO0/I0B IpaX/1aH, a UMEHHO Mepbl «I ocynapcTBeHHas
ColLIMaJIbHas TIOMOIIIb Ha OCHOBE COLMATIbHOIO KOHTPAKTa (B HAIIPaBJIEHUHU OKa3aHUs MOMOILHU O
MOUCKY paboTHI U Jp.)», yCTaHOBIIEHHOH cTaTheil 8.1 denepanpHoro 3akoHa ot 17 utonsg 1999 r. Ne
178-®3 «O rocyaapCcTBEHHON COIMATBbHON MOMOIIN.

Bomnpocsr:
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1. KakoB noTeHImaipHbI 00pa3 Baaaenbiia MpoayKTa MpoekTa (3akazuuk)? Onuimure ero oopas.

2. B xakux 00CTOSITEeNbCTBAX, B KOTOPHIX HAXOIUTCS KIUEHT?

3. [ToTpeOHOCTH, «4TO OH XOUET MOJIYIUTh/CIENaTh?

PexoncTpyupyiiTe «1epeBo npodiem» B KOOpAUHATAX «IIPpodIeMa-IpUINHa TPOOIEMBI-UCTOUHUK
MPUYMH

Bmopas uacms epynnosoii pabomei: 28 MUHYT
lae 3, 15 munyT

Onummre 4 (4eThIpe) peLIeHUs], KOTOPbIE IOMOTYT KJIMEHTY JOCTUYb JKEIAEMOI0 C YU4ETOM
CYLIECTBYIOIIUX 0apbepoB U 0OCTOSITENbCTB.

Bri6epure syuiee penieHue.
llae 4.1, 10 MunyT

3adukcupyiiTe crieHapuii MOJIb30BAaHMS BAIIMM PELUICHUEM: YTO KIMEHT MOXET CAeaTh, YTOOBI
pELIUTh CBOIO NMpo0iieMy, Kakue GYHKINHU €CTh, KAK UMH BOCIIOJIb30BaThCSL.
llaz 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBIM MOWJET K KOJIJIEraM B TOCTH TECTUPOBATh UX PELICHUE.
TecTupoBILHUK.

Tpemvs uacmov epynnoeou pabomul. 35 MUHYT
llae 5.1,10 MmunyT

PacckaxuTte, 4TO 3a cUTyanus y Bac OblIa, KaKyro IPoOJIeMy BBl pelIacTe CBOUM CEPBHCOM H KaK
UMEHHO.

PexomeHyeM HCTIONIb30BaTh JEMOHCTPAIMIO SKPaHa, YTOOBI KOJIJIeraM ObIJIO BCE BHITHO.

Ecnu BB TecTUpYyeTE pelieHue, 3a1aiTe KojijleraM BOMpPOChl O TeX (PyHKIUIX U BO3MOXKHOCTSX,
KOTOPBIC €CTh, PACCKAXKHUTE, YTO BaM MIOHPABWIIOCH M KAKWE €CTh CIIe HIICH.
llae 5.2, 15 MunyT

3anumuTe pe3yabTaThl TECTUPOBAHUS:

1. ITnrocel penieHus, KOTOpble OTMETHII TOCTh

2. MuHyCBHI pelieHusI, KOTOPbIE OTMETHII TOCTh

3. Bonpockl, KOTOpBIE MOSIBUJIMCH Y TOCTS UM Y KOMaH IbI

4. Unewn, KOTOPBIC MOSBUINCH Y TOCTS WITH Y KOMaH/IbI
ObCY>KJEHUE 10 MuHyT

6.5. OneHoYHBbIe MaTEPHAJIBI A1 IPOMEKYTOYHOI aTTecTallMu

DoH/J BONPOCOB /IS NIPOBEJCHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera
Pa3nes qucnumiunasl  |Bonpocsl
OCHOBHBIE KOMIIOHEHTBI 1. VYcnex npoekra
IIPOEKTHOM nesrenbHocTH | 2. Kpurepun ycnexa npoekra
3. Twunossle Ipo6sieMbl B TPOEKTaX
4. HanuoHaibHbIe U MEXIYHAPOHBIE CTAaHAAPTHI B 00JaCTH YIIPABICHMUS
MIPOEKTHOM IESATEIBHOCTBIO.
[TpodeccronanbHble OpraHU3aluy U aCCOLUAIH
5. Awmepuxanckuii UactutyTt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «I1OPITY»
7. MexnyHapoaHas accolManys yIpaBiIeHUs IPOEKTaMH.
Mexnaynapoanas Opranuzarus no CTangapTu3aniu
8. Korna ynpasneHne NpoeKTHON I€ATEIbHOCTBI0 UMEET CMbICI?
9. UYem ornnyaroTCs MPOEKTHI?
10. Pa3nnuuus nedareapHOCTHOrO MOAXO0/A B YIPABICHUH POSKTHON
JeSTEIbHOCTBIO OT MPOLIECCHOTO
11. Yro Hy»HO 3HAaTh O CBOEM IIPOEKTE U 3@ UTO OTBEYAET PYKOBOAUTEID
npoekra’?
12. IIpoeKTHBIN TPEYTOJIBHUK U €r0 OCHOBHBIE 3JIEMEHTHI
13. OOBEKTHI MPOEKTHOH EATEIbHOCTH
14. CtpykTypa 0OBEKTOB IIPOEKTHON AEATEIbHOCTH
15. XKuznennslii ki npoekta. BogonaaHelil )KM3HEHHBIN ITUKII IPOEKTa




16. I'nOkuii moaXo/ K YIpaBICHUIO TPOSKTOM

17. Korga umeet cmbici roBopuTh 0 «IIporpammern?

18. Yem oTnnyaercs ynpapieHUE IPOEKTOM U YIIPaBJICHUsI IPOTrpaMMOii?

19. Kornma uMeet cMbIC TOBOPUTH O TTopTdherne?

20. Yewm oTiimyaercs ynpasieHHe HOPT(ETIeM OT yrpaBieHUs IPOSKTOM U
nporpammon?

21. Kto0 Takue 3auHTEpECOBaHHBIE CTOPOHBI?

22. AHaJN3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux GpyHKIUHA

24. Ecnu npoeKT MaJleHbKUN WK HA000POT Cynep-00abIIoi?

25. Koro Ha3nauate Ha poiu?

26. Kak HazHauaTp Ha poju?

27. ®opMHUpOBAHUE KOMAHbI POEKTA

28. Poau nporpammsl

29. Pomu noptdens
KittoueBble 3Tanbl pa3BUTHUS YIIPABIEHMSI IPOEKTHON AESITEIbHOCTHIO

Cucrema yrpaBieHUs 1. CopnepxaHue KOHIETITYyaIbHOH (pa3bl MPOEKTa
IIPOEKTHOMN Copneprxanue ctaauu pa3pabOTKH IPOEKTa
JIeSITEIIbHOCTBIO Copnepxanue (as3pl peanu3alnnuy IpoeKTa
Copneprxanue (hasbl 3aBepIlIeHUs IPOEKTA
OrpanudeHust peajin3aluiy MPOEKTHOM 1eATEeIbHOCTH
OcHOBHBIE IPUYUHBI ITPOBAJIOB B IIPOEKTE KaK B CUCTEME
Kak chopmynmpoBath 1eib IpOeKTa.
JepeBo nenei
. YYaCTHHMKH IIPOEKTa
10. BuyTpeHHss cpena npoekTa
11. Cpena akTUBHOTO B3aUMOJEHCTBUS IPOEKTA
12. OpranuzainuoHHasi CTpyKTypa NpoeKTa
13. OcHoOBHBIE BU/IbI CTEHKXOJAEPOB U CTPATETUHU paOOThHl C HUMU
14. YeM poap OTIMYAETCS OT TOJKHOCTU?
15. 3aka3uuk nmpoekTa: poJib, OCHOBHBIC 3a/1a4l, OCOOEHHOCTH
16. KypaTop mpoekra: poJib, OCHOBHBIE 337a4Hl, 0COOEHHOCTH
17. TexHuueckuil 3aKka34uK IIPOEKTA: POJIb, OCHOBHBIE 33/1a4H,
0COOEHHOCTH
18. Brnagener pecypcoB: poiib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH
19. Vnpasnsrouuii COBET: pojib, OCHOBHBIE 33141, 0COOEHHOCTH
20. PykoBoauTens MpoeKTa: poJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTHU
21. AaMUHUCTpATOp MPOEKTA: POJb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
22. PykoBoauTenb pabouei Tpymiibl: pojib, OCHOBHBIE 3a1a4H,
0COOEHHOCTH
23. Kypatop u TexHuueckuii 3aKka3quK: COBMEILIEHUE poJieii?
24. PyxoBoauTenb npoekTa u PykoBoauTens pabodeld rpymisl:
COBMEILIEHUE posIei?
25. PykoBoguTens nmpoekTa i AAMUHHUCTPATOP MPOEKTA: COBMEIICHUE
pouieii?
26. IIpoexTHbIN MOIX0 K GOPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI
IIPOEKTa
27. OyHKUMOHAIBHBIN MOAX0/ K ((OPMUPOBAHHUIO OPraHU3ALMOHHON
CTPYKTYpPBbI IPOEKTa
28. MarpuuHblif moaxo K GopMHUPOBaHHUIO OPTaHU3ALIMOHHON
CTPYKTYpPBbI IPOEKTa
29. OpraHnu3aMOHHO-POJIEBASI CTPYKTYpa MPOrPaMMBbl
30. OcHOBHBIE IIary NpY BHEAPEHNUU IPOEKTHOT'O YIIPABIICHUS B
OTHOIIEHUU POJICH
31. OcHoBHble ycnoBus 3 pekTrBHOM pabOThI COTPYIHHKA B IPOEKTE
32. CyObeKTsl yrpaBJeHHUs B CHCTEME MTPOCKTHOM ACSITEIHHOCTH
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33.
34.

OcHOBHBIE POJIM TPOTPAMMBI M UX CYLIHOCTb
Opranuzanus ynpasiaeHus opTQesneM IpoeKTOB U B3aUMOCBSI3b

NOHATUH MeHeKkMenTa noptdens B coorerctBuu ¢ [OCT P

35.
36.

OcHoBHbIE posiH OPTHENST U UX CYITHOCTh
Opranu3zanus yrnpasjieHUs: IpOrpaMMON U B3aUMOCBS3b MTOHSATUI

MEHEeKMeHTa nporpammel B cootBercTBuu ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

Nuannumanus npoekra

[InanupoBaHue npoekra

Opranu3zanys 1 KOHTPOJIb BBIITOJIHEHUS IIPOEKTa
AHau3 ¥ peryJiMpoBaHUE BHIMOJHEHUS MPOEKTa
3aKphITHE IPOEKTA

VYnpasienue npeaAMeTHON 00JIaCThIO MPOEKTa
VYpaBiaeHue NpoeKTOM 110 BpEMEHHBIM IapaMeTpam
YrpaBieHre CTOMMOCTBIO ¥ (PHHAHCHPOBAHUEM TIPOEKTa
VYipaBieHue KayeCTBOM B ITPOEKTE

YnpasneHue puckaMi U BO3MOKHOCTSIMU B IIPOEKTE
VYipaBieHue 4e0BeYECKUMH PECYPCAMH B IIPOEKTE
YnpaBneHne KOMMyHUKAIUSIMU B IIPOEKTE

VYrpaBieHue 3aKynkaMu U KOHTPaKTaMU B IPOEKTE
YnpasieHrue U3MEHEHUSIMH B ITPOEKTE

YnpasneHnue 6e30MacHOCTBIO B IPOEKTE

Cuctema yrnpaBiieHUs MPOCKTHOMN ACATEIHHOCTHIO
Mexnynapoanas ceprudukanus no crangapty IPMA ICB: yposHu

KBaJTM(UKAIMK U UX TpeOOBaHMS; TPEOOBAHUS IS TOMyCKa K
cepTudUKAIMOHHOMY TIpoIieccy; o0Ias cxema mpoliecca CepTuGUKaIUU 1
€ro coJiepKaHue

54.

Hanmonansnas ceprudukanus [IM Crangapt: oO1iue cCBEACHUS;

paboTa ¢ BompocaMu; TPEHaXXep 3aKPBITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHUE 110 TEMaM

6.6. llIxaybl 1 KpUTEPUH OLIECHUBAHMA 10 (POPMaM TeKYyLIero KOHTPOJIS M IPOMEKYTOYHOM

aTTecTanuu
IIkana u KpuTepun OLEHNBAHUS
Onenka Kpurtepun ouennBanus 1jis MeponpusTHA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJIbHOM CHCTEMBI
«3a4YTEHO» YK-6, YK-2, OIIK-2

«HE 3a4YTCHO»

PesynbTaThl 00y4yeHus: He chOPMHUPOBAHBI HA TOPOT'OBOM YPOBHE
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