HorkywexT oAt RGOSR0 HAY fem 1 BbICIIEro 0Gpa3oBanus Poccniickoii ®enepanun

NHbopmaums o Bnagenblie:
®UO: Kanppawnk &qgmﬁﬂﬂ&;myﬂapﬂnennoe ABTOHOMHQE 06pa30BaTeJII>H0€ YUpECKIACHHUE

JlomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocynapcreBEICHACE0/Q@OPA30BAHMS

YHMBEPCUTET? «CaMaECKI/Iﬁ Focy)IapCTBeHHblﬁ IKOHOMMYECKHIi YHUBEPCUTET»
[ata nognucanus: 23.07.2024 09:57:5

YHUKanbHbI MPOrpaMMHbIA KIKOY:

2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

MHCTUTYT VIHCTUTYT 3KOHOMHUKH IIPCANPUATHH

Kadenpa VYudera, aHanM3a ¥ 5KOHOMUYECKOI 0€301macHOCTH

YTBEPXKJIAEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mpotokon Ne 10 ot 30 mas 2024 r.)

PABOYAA ITIPOI'PAMMA

HayumeHnoBaHMe JMCHHMIIJIMHBI b1.0.06 YnpapieHue npoeKTHOU AESITEILHOCTHIO B
npodeccuoHanbHON cdepe

OcHoBHast npogeccuonanbuasgs  38.04.01 DxoHoMuKa rporpaMmMa Y4er u
o0pa3oBaTesIbHAsl MPOrpaMMa HaJIOT0O0JIOKEHHE B YIIpaBIeHUU OU3Hec-
IpoLeccamu MpeapUusaTUs

KBanuduxamms (creneHs) BHITYCKHUKA MarkcTp

Camapa 2024



Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 AUCHUILIMHE, 00eCIIeYHBAIOIINE JOCTH)KEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUILUIMHE

Crp.



Lenpt0o W3y4yeHHS JTUCHMIUIMHBI  SBIAeTCS  (OPMHUpPOBAHHME pe3yJIbTaToB  OOyudeHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuminHa YnpaBicHUE TPOCKTHOW JACATEILHOCTHIO B IMPOheCcCHOHANBHON cdepe BXOIUT B
o0s13aTenbHy0 yacTh 0soka b1. Juciunianael (Moaysn)

[IpenmectByromye AUCUMIUIMHBI 1O CBsA3sSM KommeTeHuuii: Hamoroseiid yder, Hamorm wu
HAJIOr000JI0)KeHUE, DKCIIEPTHO-AaHATTUTHYECKAs ISATEIIBHOCTh B MPOPECCHOHAIBHOMN cdepe

[Tocnenyromue TUCIUTIIMHBI IO CBSI3IM KOMIETEHITUI: VIHBECTUIIMOHHBIN aHAIHN3

2. Ilnanupyemblie pe3y/ibTaTbl 00yYeHHUS MO JMCIHUILINHE, o0ecneYnBalOIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI M0 MPporpaMmme

W3ydenune AMCUUIUIMHBI Y TIpaBJieHUEe IPOCKTHOH eI TeIbHOCTHIO B MPodecCHOHANBHOM cdepe B
o0pa3oBaTeNbHOW IporpaMMe HalpaBieHO Ha (opMupoBaHHe Yy OOy4aroIIMXCs —CIEAYIOIIHUX
KOMIIETEHIIHI:

YuauBepcanbhbie komnerenuuu (YK):

YK-2 - CiocoGeH ynpasisiTh IPOSKTOM Ha BCEX ATAINAX €ro )KU3HEHHOTO IIHKJIA

[Tnanupyembie |[l1aHumpyemble pe3yabTaThl 00y4eHUs N0 JUCIHUIIHHE

pe3yIbTaThl
00y4eHus 1o
nporpaMme
YK-2 VK-2.1: 3narsb: VYK-2.2: Vmers: VYK-2.3: Bnagers (umeTh
HAaBBIKH):
JIEMCTBYIOIINE TIPABOBBIC |OMPENENATh KPYT 3a/1a4 B |[HaBBIKAMHU Pa3pabOTKH
HOPMBI, BIUSIOLINE HA pamMKax MoCTaBJICHHOM ONTUMAJBLHBIX CIIOCOO0B
UMEIOIIMECS PECYPChl U |IIeTT U BEIOUPATh peIIeHHsI TOCTABICHHBIX
CO3JIal0IIHMe OTPAaHUYEHUS |ONTUMAIbHBIE CTIOCOOBI MX |33]1a4, UCXOIS U3
pereHwst JEHCTBYIOIMINX MPABOBBIX
HOPM U UMEOIUXCs
peECYpCcoB

VYK-3 - CnocoGeH opraHn30BbIBaTh U PYKOBOJUTH pab0OTON KOMaH/Ibl, BbIpabaThiBas KOMaHIHYIO
CTpPATEruio JJIsl JOCTHXKEHUS TOCTABJIEHHON 1EIH

[Tnanupyemsie |Ilsianmpyembie pe3yabTaThbl 00y4eHHUs 110 JUCHUIIIHHE

pe3yIbTaThl
o0ydeHus 1o
porpaMme
YK-3 VK-3.1: 3narse: VYK-3.2: Vmers: VK-3.3: Bnagers (umeTh
HAaBBIKH):
METOANKH (hopMUpoOBaHUS |pa3pabaThIBaTh METOaMHU OpPTaHU3aINH U
KOMaH/I; METOJIbI KOMAaHJIHYIO CTPaTeTuio;  |yHpaBieHUs KOJUIEKTUBOM,
3¢ dexTrBHOTO OpPraHHU30BBIBATh PA0OTY  [MJITAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJICKTHBOB; YIIPABIATh |IeHCTBUI
KOJIJICKTHBAMH, CBOIO KOJIJICKTHBOM;
pOJIb B KOMaH 1€ pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JUYHOCTHOMY,
o0Opa3oBaTenbHOMY U
npoecCHOHATLHOMY
pocTy

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoGeH npuHUMaTh 5 KOHOMUYECKH U (PHAHCOBO 0OOCHOBAHHbBIE OPTaHU3AIlMOHHO-
yIpaBJIeHYEeCKHE PEIICHUs B TPO(PECCHOHATBHOM esITeIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD




[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUsI 10 AUCHHUILIMHE

pe3yJIbTaThl

0o0ydeHus 1o

porpamMme

OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTH

HAaBBIKH):

OCHOBHBIE METO/IbI
dbopMHUpOBaHHS
¢uHaHCOBO-
9KOHOMHYECKHUX LiesIel
JeSITeIbHOCTH
OpraHu3aluu
(mpeanpusTus) u
(bopmHpyeT Ha UX OCHOBE
NEpeYHH 3a7a4, KOTOpbIE
MOTYT PeIIaThCs
UHCTPYMEHTaMHU
SKOHOMHYECKOr0 aHaJIn3a

OLICHUBATh MTOCIICICTBUS
aITbTEPHATUBHBIX
BapHWaHTOB PCIICHUA
MOCTaBJICHHBIX
npodeccnoHaTbHBIX
3aj1a4; pa3padaTbiBaeT u
00OCHOBBIBAET BAPHAHTHI

HABBIKAMU TPUHSATHUS
(hMHAHCOBO-000CHOBAaHHBIX
pELIEHUI B CBOEH
po¢eCCHOHATBHON
JIeITEIIbHOCTU U
MIPOTHO3UPOBAHUS OTBETHOT'O
MOBE/ICHUE APYTUX

UX PELIEHHUS C yYeTOM 3aMHTEPECOBAHHBIX
KpUTEpUEB CTOPOH/y4YaCTHUKOB
3KOHOMUYECKOH CTPaTErnyecKoro
3¢ EKTUBHOCTH, OLICHKN  |B3aMMOICHCTBHS

PUCKOB U BO3MOXHBIX
COIIMAIILHO-
YKOHOMHYESCKHX
MOCJIEACTBUH

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIEIYIOIINE BUIbI Y4eOHOM pabOThI MO TUCIUILINHE:
Ounasi gopma 06yueHust

Buabl yueoHoi padoThI Beero uac/ 3.c.
Cem 3 Cem 4
KonTakTHas paboTa, B TOM 4HCIIE: 12.15/0.34 | 14.3/0.4
3aHsATHS] CEMUHAPCKOTO TUTIA 12/0.33 12/0.33
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0 0.3/0.01
I'pynnosast kontakTHas padora (I'KP) /0 2/0.06
CamocTosTenbHas padbora: 113.85/3.16| 95.7/2.66
ITpoMexyTouHas aTTeCTalMs 18/0.5 34/0.94
Bua npoMexyTo4yHOI arTecTanyu:
DK3aMeH, 3adeT 3ay DK3
OO61mmas Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MporpamMmel): Yackr 144 144
3ayeTHBIE €MUHUIIEI 4 4
4. Conep:kanue JUCHUILTHHBI
4.1. Pazoenbl, memul OUCUUNIUHBL U 6UObL 3AHAMUIL:
TemaTnmueckuii  IIaH  AUCHMINUIMHBI  YIIpaBJIEHHWE  IPOEKTHOM  JIEATEIHLHOCTRIO B
npodeccuoHansHOM chepe nmpeacTaBieH B TaOIHIIE.
Pa3nesibl, TeMbI AUCHUILIMHBI U BUbI 3aHATHH
QOunas popma o0yueHust
KonrakTHas = IInanupyembie
pabora g pe3yabTaThl
3anaTus g < o0yueHusi B
No HaumeHoBaHue TeMbl (pa3gesa) | CeMUHAPCKOTO = | coornHomenuu c
n/m AUCHMILINHBI T:": ; § e % pe3yJibTaTaMu
= E = o § 00yuyeHus1 1o
5 = s 00pazoBaTeIbHOI
= 8 © nporpamMmme




YK-2.1, YK-2.2, YK
TeopeTnyeckre OCHOBBI yIIPaBICHUS -2.3, YK-3.1, VK-
1. |IpOEKTHOI AESITEIbHOCTHIO B 12 3.2, VK-3.3, OIIK-
npodeccuoHabHOU chepe 4.1, OIIK-4.2, OIIK-
4.3
Metouueckre OCHOBBI YITPaBICHUS YK-2.1, YK-2.2, YK
MIPOEKTHOM JIESITEIIbHOCTHIO B -2.3, YK-3.1, VK-
2. |mpodeccuonanbHOM chepe 12 3.2, VK-3.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
KoHTposb 5
Hroro 24 0.45 2 2059 &

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora

TemaTuka 3aHATHIl CEMUHAPCKOIo TUIla

HaunmeHnoBanue TeMbl

Nen/mm
(pa3aesia) QM CHUILINHbI

Buna 3anaTus

CEeMHHAPCKOro Tuma**

TemaTnka 3aHATHSA CEMHHAPCKOIo
THIIA

1.

MMPAKTHYCCKOC 3aHATHC

HcTopust pa3BuTHS YIIpaBIeHUS
npoektamu B Poccun 1 3a pyoexom.

TeopeTnueckne OCHOBBI
YIIPaBJICHUS IPOCKTHOU

IMPaKTHICCKOEC 3aHATHC

HannoHnanbpHble 1 MEXTyHApOIHBIE
npodeccuoHanbHble OpraHu3aluu Mo
YIPaBJICHUIO IPOCKTaMU

JACATCIIbHOCTBIO B

IMMPAKTHYCCKOC 3aHATHUC

Ilonstue u KJ'IaCCI/I(l)I/IKaI_II/IH ITPOCKTOB.

npodeCcCHOHAIBHON
chepe

IMPaKTHICCKOEC 3aHATHC

CoBpeMEHHbIE CUCTEMBI YIIPABIICHUS
IIPOCKTaMU

MMPAKTHYCCKOC 3aHATHUC

VYpaBieHue MpoeKTaMu: MOHSTHE,
HPOIIECCHI

MMPAKTHYCCKOC 3aHATHUC

VYnpaBieHue npoekTaMu: GakTopbl
BIIMSTHUS

2. MeTtoanueckie OCHOBBI

IMPAKTHUYCCKOC 3aHATHC

praBJ’IeHI/Ie COJACPIKAaHUECM IIPOCKTA.

yIIPaBJICHUS TPOCKTHOU
JEATEIbHOCTBIO B

MMPAKTHYCCKOC 3aHATHUC

VYnpasiieHue CpokaMu U CTOMMOCTBIO
IIPOEKTa

npodecCuoHATIbHON

IMMPAKTHYCCKOC 3aHATHC

praBJ’IeHI/Ie KauCCTBOM IIPOCKTA

chepe

MPAKTHYCCKOC 3aHATHUC

DKCHepTu3a NPOoeKTa.

IMMPAKTHUYCCKOC 3aHATHUC

OrneHka 3¢ heKTHBHOCTH MPOEKTA

IMPAKTHUYCCKOC 3aHATHUC

ITpoexTsl B mpodeccrnoHanbHoi chepe

**  CeMHUHApbl, TNPaKTHYECKHE 3aHSATHs, IPaKTUKyMbI, JabopaTopHble pPadoTHI,

AHAJIOTUYHBIC 3aHATUA

KOJUIOKBHYMBI

HNnas konTakTHas padora

U HHBIC

[Ipu mpoBenenun yuebHbIx 3ansatuil CI'DY obecrieunBaeT pa3BuTHEe y 00y4arolIUXCsi HABBIKOB
KOMaHIHOH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, TNPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJTIOYAsI MPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMHA, TPYMIIOBBIX TUCKYCCHM, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYalluil 1 UMUTAIIMOHHBIX MOJIENeH, perojaBaHue TUCIUILINH (MOIyJIei) B
dopMe KypcOB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHBIX HCCIIEJOBAHUM, NPOBOJUMBIX
OpraHu3alieil, B TOM YHUCIIe ¢ YYETOM PErHOHAIbHBIX 0COOEHHOCTEH Mo ecCHOHATBHON 1A TEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
yKa3aHUSX IO OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeJIbHasi padoTa
| Neni/m | HanmeHnoBanue Tembl (pa3jiesia) TUCHUILIMHBI | Bua camocrosiTeibHOM padoThl ***




o - IIOAT'0OTOBKA JOKJIaaa
Teopernueckre OCHOBBI YIIPABIECHUS IPOEKTHON .
1. b i e - IIOArOTOBKA DJIEKTPOHHOMU IIPE3ECHTAL[UHA
JEATENBHOCTBIO B IPO(PECCUOHAIIBHOM cpepe - TecTHpOBAHHE
Metoanueckre OCHOBBI YIIPABICHUS IPOEKTHOM |- HOATOTOBKA TOKJIa a
2. JeSITeNIbHOCTBIO B IpodeccoHaIbHOU chepe - HOITOTOBKA 3JICKTPOHHOM NPE3CHTaLNH
- TECTUPOBaHHE

*** caMoCTOSITENIbHAS padoTa B ceMecTpe, HAalMCaHue KypCOBBIX padoT, MOKIIA[0B, BBHIITOJIHEHHE KOHTPOJIBHBIX
pabort

5. MaTepI/IaJILHO-TeXHH'leCKOC H yqeﬁno-MeTounqeckoe odecrneuyeHue JAUCHUIIJIUHBI

5.1 JIuteparypa:

OcHoBHasi JiuTEepaTypa

1. YopaBnenue npoekTamu : y4eOHUK U IPakTUKyM Uit By30B / A. W. banamos, E. M. Porosa,
M. B. Tuxonoga, E. A. Tkauenko ; moxa oomieit pexakiueid E. M. Porosoit. — Mocksa : M3naTenscTBo
Opaiit, 2024. — 383 c. — (Briciiee obOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr
anexkTpoHHbIH // O6paszoBarenbHas matdopma FOpai [caiit]. — URL: https://urait.ru/bcode/535573

2. Ilonsiko, H. A. VYmnpaieHre MHHOBAIIMOHHBIMU MPOCKTAMH : YUYCOHHK U TPAKTHKYM IS

By30B / H. A. Ilonsakos, O. B. Morosuios, H. B. JlykamoB. — 2-e u3f., ucnp. u gon. — Mocksa :
MzparensctBo FOpaiit, 2024. — 384 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : onektponnbli // OOpa3oBatenbHas 1argopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/536478

JlonoJiHuTeIbHAS JIUTEPaTypa

1. KysuenoBa, E. B. VYmpaenenue mnoprdeneM NPOCKTOB KaKk HMHCTPYMEHT pean3aluu
KOPITOpAaTHBHOM cTpareruu : y4eOHUK 1 By30B / E. B. Ky3nenoBa. — 2-e u3a., nmepepad. u mom. —
Mocksa : M3natensctBo FOpaiit, 2024. — 177 ¢. — (Boiciiee o6pazoBanue). — ISBN 978-5-534-07425-
3. — Teker : omekrtponnbiii // OOpasoBatenbHas 1utatgpopma IOpaiir [caiit]. — URL:
https://urait.ru/bcode/537265

2.3y0, A. T. YnpaBieHue MpoeKTaMu : YYeOHUK U MPaKTHUKyM st By3oB / A. T. 3y0. — 2-¢
u3., nepepad. u pom. — Mocksa : U3parensctBo FOpaiit, 2024. — 397 c. — (Bricuiee oOpa3zoBaHue).
— ISBN 978-5-534-17500-4. — Texct : anextpoHHslit / O6pa3oBaTenbHas wiargopma FOpait [caiiT].
— URL: https://urait.ru/bcode/536083

JIntepatypa Il CAaMOCTOSATEILHOTO H3yYCHUS
1.

5.2. [lepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecTedeHHs
1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC
2. MoitOduc Cranaaptasiii 2, MoitOduc O6paszosanue, P7-Oduc [Ipodeccrnonanbhblit

5.3 CoBpeMenHble pogeccHOHATIBHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecrne4yuBaeTcs 10CTyI
00y4YarIHXCs

1. IIpodeccuonanphass ©6a3a naHHbIX «WH(popmannoHHble cucTeMbl MuHHCTEpCTBA
9KOHOMHYEcKOoro pas3Butus Poccuiickoit ®enepaunu B cetn Wurepuer» (Ilopran «Odunmanshas
Poccusy - http://www.gov.ru/)

2. TocymapcTBeHHass cuctema mpaBoBod HHpopmanmn «OQuuIUanbHEI HHTEPHET-TOPTal
npaBoBoil mHbopmarn» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0aza naHHbIX «DUHAHCOBO-?KOHOMHMYECKHE Moka3arenn Poccuiickoi
Oenepanun» (Opunuanpheiil calt MunucrepctBa puHancoB PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanpuas 06aza naHHbix «OdumnmansHas cratucTukay (OduuanbHBI caiT
®denepalibHOH CITy>KO0bl TOCYAAPCTBEHHOW CTaTUCTHUKHU - http://www.gks.ru/

5.4. UndpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM o00ecle4YnBaeTcsi JA0CTyN
00yYarIMXCs

1. CnpaBouHo-nipaBoBas cucreMa «Koncynbrant [Lrocy

2. CnpaBouHo-nipaBoBas cuctema «I’APAHT-Makcumym»



5.5. CnenuajabHble MOMEIICHUSA

Y4eOHble ayIUTOPUHU IS TPOBEICHUS KoMriekTsl yaeHndeckoit Meoenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEIUNHHBINA TPOEKTOP
Jocka

DKpaH

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHHuecKoi Mebenu

MPaKTUYECKHUX 3aHATHH (3aHATHI MynbTUMEUNHHBINA TPOEKTOP

CEMHUHAPCKOI0 TUIIA) Hocka

DKpaH

Komnbrotepsl ¢ BbixozoM B ceTb «uTepHe™ 1 SUOC
CI'Dy

Y4eOHble ayAUTOPUH [T TPYNIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu

WHJIUBUYaIbHBIX KOHCYJIbTAllUN MynbTUMEUNHHBINA TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BbixosioM B cetb «uTepHe™ 1 SUOC
CI'oy

Y4eOHbIe ayIUTOPUH IS TEKYIIETO KomruiekTsl yueHndeckoit Medenu

KOHTPOJISI U IPOMEXYTOUYHOH aTTecTaluu MynbTUMEIUIHBIN IPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixozoM B ceTb «uTepHe™ 1 SNOC
CI'oy

[Tomemenus anst camocTosITensHOM padoTel  |KoMITIEKTh yueHndYeckoil Mebenu

MynbTUMEAUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ Beixos1oM B ceTh «MHTEpHET M1 DNOC
CI'oy

[Tomemenus s XpaHEHMs U KommuiekTsl ciennain3upoBaHHON Mebenu Juis
npoUIAKTUIECKOT0 00CTY>KUBAHUS XpaHeHus: 000py10BaHUs
000pyAOBaHUS

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe

6. ®OoH/ OLEHOYHBIX CPEACTB MO IMCUHUILIMHE YIIpaB/jieHUe MPOEKTHOH 1eATeIbHOCThIO B
npogeccuoHaNbLHOM cepe:

6.1. KonTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

®opma KOHTPOJIA OrMmeruTh
Bua kourpoJs HYXHOE
3HAKOM
«+»
Texyumuii KOHTPOJIb O1neHka JOKJIa0B +
Y CTHBIN/TIUCHBMEHHBINA ONTPOC +
TectupoBanue +
ITpakTryeckue 3a1a4uu +
OneHka KOHTPOJIBHBIX padoT (U1 3a04HON

bopmbl 00yUeHsT) )
[IpomexxyTOUHBIN KOHTPOJIb  |3a4eT +
DK3aMeH +

Iopsiiok mnpoBeaeHMs MepPONPHUATHH TEKyIIero MW MNPOMEXKYTOYHOIO0 KOHTPOJISA
onpenaeasiercss MeToau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM



nporpammMe BbIiciiero oopazoBanusi; IlojsioskeHneM 0 0OA/UILHO-PEHTHHIOBON CHUCTEMe OUEHKH
ycrneBaeMoOCTH OOYYAKIIHUXCS MO OCHOBHBIM 00pa30BaTeJIbHbIM MPOrPpaMMaM  BbICIIEr0
o0pa3oBaHus nporpaMmMaM 0OakajiaBpuara, NnporpaMMaM cHeNMaJNTeTa, NporpaMMam
MarucTparypbl B ¢eepajbHOM rocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUH
BbICcHIero oopazoBaHus «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHYECKH YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00yUeHHs M0 AUCUMILINHE, 00ecnieYUBaIOIINe JOCTHKEHUe

IUIAHUPYEMBIX Pe3yJIbTATOB 00yUY€eHHs 10 MporpaMmme
YHuuBepcaabHable komnereHnun (YK):
YK-2 - Cioco6eH ynpaBisiTh MPOSKTOM Ha BCEX ATAaax €ro >KM3HEHHOTO UK

[Inanupyembie |Ilnanmpyemblie pe3yJbTaThl 00y4eHHs M0 AUCHUIINHE
pe3ynbTaThl
00y4eHus 1Mo
nporpamme
VK-2.1: 3uars: VYK-2.2: Ymers: VK-2.3: Bnagets (MMeTh
HAaBBIKH):
JEHCTBYIOIINE IPABOBEIC |OMPEICNIATh KPYT 33/1a4 B |HaBBIKAMH pa3paboTKH
HOPMBI, BIUSIOLINE HA paMKax MoCTaBJICHHOM ONTUMAJTBLHBIX CIIOCOO0B
UMEIOIINECS] PpECYPChl U |TIEJIH U BEIOUPATh pEIIeHUs TOCTaBICHHBIX
CO3/Ia0IIKe OTPAHUYEHUS |ONTUMAaJIbHbIE CIOCOOBI UX (3a/1a4, UCXOIS U3
perieHus JIEUCTBYIOIIMNX MTPABOBBIX
HOPM U UMEIOIIHUXCS
pecypcoB
[Toporossiii NEHCTBYIOIIKE IPABOBBIE |OMPEENATh KPYT 33J1a4 B |HaBbIKAaMH pa3paboTKu

HOPMBI, BIIUAIOIIUC HA
HMCIOIUCCA PECYPChI

paMKax MOCTaBJICHHOMN
Lenu

ONTUMAIBHBIX CITOCOO0B
PEIICHHUS TOCTABICHHBIX
3a1a4

CrannaptHblii (B
JIONIOJTHEHHE K

JICUCTBYIOIINE MPABOBBIE
HOPMBI, BIUSIONIUE Ha

OIpeAeATh KPyrT 3aJa4 B
paMKax MOCTaBJIEHHON

HaBBIKAMU pa3pabOTKH
ONTUMAJIBHBIX CIIOCOO0OB

IOPOTOBOMY) MMEIOLINECS] pECYpPChl U |LIeNIH U BBIOUpATh pELIeHUs TOCTABIECHHBIX

CO3JIal0IIMe OTPAaHUYEHUS |ONTUMAIbHBIE CIIOCOOBI MX |3a]a4, UCXOIS U3
peuenus JIEHCTBYIOIINX ITPaBOBBIX
HOPM

[loBbIlLIEHHBI  |AEHCTBYIOLINE IPABOBBIE |ONPEAEIATH KPYT 337au B |HaBbIKaMU pa3pabOTKU

(B ZIOTIOJTHEHHE K |[HOPMBI, BIUSIOIINE HA paMKax IOCTaBICHHOMN ONTUMAJIBHBIX CITIOCOOOB

IIOPOrOBOMY, UMEIOLINECS] pECYpPChl U |LIeNIH U BBIOUpATh peLIeHUs TOCTABIEHHBIX

CTaHJApTHOMY) |CO3/alOLIMe OTPAaHNYEHUS |ONTUMAIbHBIE CIIOCOOBI UX |3a]a4, UCXOIS U3

peleHus

JIEHCTBYIOIINX ITPaBOBBIX
HOPM U UMEIOLIUXCS
pECYPCOB

VYK-3 - Cnoco6GeH opraHn30BbIBaTh M PYKOBOJIUTH pab0OTON KOMaH/1bl, BbIpabaThiBas KOMaHIHYIO
CTpPATEruio JJIsl JOCTHXKEHUS TOCTABJIEHHON 1EIH

[Tnanupyemsie ([InaHmpyemble pe3yabTaThl 00y4eHHs MO JUCHUILIMHE
pe3ynbTaThl
o0ydeHus 1o
IpoTrpaMme
VK-3.1: 3Hars: VYK-3.2: Ymers: VK-3.3: Bnanets (MMeTh
HAaBbIKH):
METOAMKH (popMUpOBaHHUS |pa3pabaThIBaTh METOaMH1 OpTaHU3aAINH U

KOMaHA; ME€TObI

KOMaHJIHYI CTpAaTCTHIO,

YHpaBJCHUA KOJIJICKTHBOM,

3¢ dexTuBHOTO OpPraHM30BBIBATh PA0OTY  [MJITAHUPOBAHUEM €TO
PYKOBOJCTBa KOJUIEKTHBOB; YIPABIATh |A€HCTBUN
KOJIJIEKTUBAMH, CBOIO KOJUJIEKTUBOM;

pOJIb B KOMaHIe pa3pabaTbIBaTh

MEPOIPUITHS 110
JUYHOCTHOMY,




o0pa3oBaTeIbHOMY U

npoeCCUuOHATHPHOMY
pocTy
[ToporoBerii MeTOAMKH (hopMUpoOBaHUs |pa3pabaThiBaTh METOaMHU OpTaHU3aIH U
KOMaH KOMaHJIHYIO CTpAaTCTHIO YHpPaBJICHUA KOJIJICKTHBOM
CranpaptHsIii (B |MeToauKH (popMUpOBaHHUs |pa3pabaThiBaTh METOaMHU OpPTaHU3aIH U

JOIIOJIHCHHUEC K

KOMAaH]I;, METOJIbI

KOMaHJIHYI CTpaTCTHIO,

YHpaBJICHUA KOJIJICKTUBOM

MIOPOTOBOMY) 3¢ exTUBHOTO OpraHU30BBIBATh PAdOTY
PYKOBOJICTBA KOJUIGKTHBOB; YIIPABIISAThH
KOJIJICKTHBAMU KOJUICKTHBOM;
pa3pabarsiBaTh
MEPOTIPHUSTHSI 11O
JMYHOCTHOMY POCTY
[oBbIeHHBIN  [MeTOAMKH (OpMUPOBaHHUS |pa3padaThIBaTh METOaMHU OpPTaHU3aIH U
(B TOTIOJTHEHHE K [KOMaH]I; METObI KOMaHHYIO CTPATeTHIO; |yIpaBlIeHUs KOJIEKTUBOM,
IOPOTOBOMY, 3¢ heKTUBHOTO OpPraHU30BBIBaTh pa0OTy  |TUIAHUPOBAHHEM €TO
CTaH/IAPTHOMY) |pyKOBOJICTBA KOJUICKTHBOB; YIIPABIISATh  |IeHCTBUN
KOJIJICKTHBAMHU, CBOIO KOJUICKTUBOM;
pOJIb B KOMaH/1e pa3pabarsiBaTh
MEPOTIPHUSTHSI 11O
JUYIHOCTHOMY,
00pa3oBaTEeILHOMY U
npodeccnoHaTbHOMY
pocty

Oobémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocobeH mpruHUMAaTh YSKOHOMHUYECKU B (PHHAHCOBO 0OOCHOBAaHHBIE OPTaHU3aMOHHO-
yIpaBJIeHYECKHUE PEHICHUs B IPOPeCcCHOHATbHOMN NesITeIbHOCTH U HECTH 3@ HUX OTBETCTBEHHOCTb

[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHMUILINHE
pE3yJIbTaThI
00y4eHus 1o
IporpaMMme
OIIK-4.1: 3unats: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBHBIE METO/IbI OLICHMBATH MOCJIEACTBUS  (HaBBIKAMU IIPUHSTHS
dbopmMupoBaHUs aJIbTEPHATHUBHBIX (h1MHAHCOBO-000CHOBAHHBIX
¢uHaHCOBO- BApUAHTOB PEILICHUS pEILIEeHUN B CBOEH
YKOHOMHUYECKHUX LIEJIeH IIOCTaBJICHHBIX npodeccuoHanbHOM
JEATEIIBHOCTH poeCCHOHATBHBIX JESATENBHOCTH U
OpraHu3aluu 3a/1a4; pa3pabaTbIBa€T U  [MPOTHO3UPOBAHUS
(mpennpusATUs) U 00OCHOBBIBACT BAPHAHTHl |OTBETHOI'O MOBEJICHUE
(dbopMupyeT Ha UX OCHOBE |MX PELIECHUS C YIETOM JPYTUX 3aMHTEPECOBAHHBIX
NIEPEYHH 3a7a4, KOTOPbIE |KPUTEPUEB CTOPOH/yYaCTHUKOB
MOTYT peIaThecs 9KOHOMMUECKOMN CTPaTEruuecKoro
UHCTPYMEHTaMH 3¢ (HEeKTUBHOCTH, OLIEHKH |B3auMOJEHCTBUA
HSKOHOMHYECKOTO aHAJIN3a |PUCKOB M BO3MOXHBIX
COLIMATIbHO-
9KOHOMMUYECKUX
TTOCJIEICTBHI
[Toporossiii OCHOBHBIE METO/IbI OLICHUBATh MOCIEACTBUS  (HaBbIKAMU MPUHSITUS
dbopmupoBaHus aJIbTEPHaTUBHBIX (uHaHCOBO-000CHOBaHHBIX
¢buHaHCOBO- BapUaHTOB PELICHUS peuieHuii B CBOen
PKOHOMUYECKUX LIETIEH IIOCTABJIEHHBIX npodeccuoHaIbHON
JeSITEIIbBHOCTH npodeccnoHalbHBIX 33/1a4 |1eATeIbHOCTH
OpraHu3aluu

(mpeanpusTus)




CranpapTHblii (B

OCHOBHBIC MECTO/bI

OLICHUBATh MMOCIICACTBUA

HaBbIKaMU IMPUHATHUA

JIOTIOJTHEHUE K [(popMupoBaHus TbTEPHATUBHBIX (hMHAHCOBO-000CHOBAHHBIX

IIOPOTOBOMY) ¢uHaHCOBO- BapUAHTOB PELICHUS pelIeHui B CBOEH
SKOHOMHUYECKUX IIeJIei MOCTABJIEHHBIX npo¢eCCHOHAIBHON
JESTEIIbHOCTH npoeCCHOHATIBHBIX JESATEIIbHOCTH U
OpraHu3alu 3a/a4; pa3pabaTbIBaeT U  [MPOTHO3UPOBAHUS
(mpeanpusTus) u 00OCHOBBIBACT BAPHAHTHI |0OTBETHOT'O MOBEJICHHE
dbopMuUpyeT Ha UX OCHOBE |UX PELICHUS C YIETOM JIPYTUX 3aWHTEPECOBAHHBIX
MIEPEYHH 3a7a4, KOTOpblE |KPUTEPUEB CTOPOH/YYaCTHUKOB
MOTYT peIaTbecs SKOHOMMYECKOI CTPaTEruuecKoro
WHCTPYMEHTaMHU 3¢ (HeKTUBHOCTH, OLIEHKU  [B3auMoencTBuUs
HKOHOMHUYECKOI'0 aHAJIN3a |pUCKOB

[loBBIlLIEHHBI  |OCHOBHBIE METO/IbI OLICHUBATD MIOCJEACTBUS  (HaBBIKAMU IIPUHSTHS

(B momnonHeHue K [popmMupoBaHus aNbTEPHATUBHBIX (brHAHCOBO-000CHOBAHHBIX

[IOPOTrOBOMY, ¢duHaHCOBO- BapUAHTOB PELICHUS pelIeHui B CBOEH

CTaH/IapTHOMY) [3KOHOMHYECKHX Iesen IIOCTaBJIEHHBIX npodeccuoHanbHOM
JeSTEIbHOCTH poeCCHOHATIBHBIX JIeSITEIIbHOCTH U
OpraHu3alu 3a/a4; pa3pabaTbiBaeT U  [MPOTHO3UPOBAHUS

(mpeanpusATus) u
bopmHpyeT Ha UX OCHOBE
NepEeYHH 337a4, KOTOpbIe
MOTYT PeIIaThCs
MHCTPYMEHTaAMH
KOHOMHYECKOT0 aHaJIN3a

000OCHOBBIBAET BapUaHThI
WX PEIICHUS C yYEeTOM
KpUTEpPHUEB
3KOHOMHWYECKOH

3¢ (HEKTHBHOCTH, OIEHKA
PHUCKOB ¥ BO3MOKHBIX
COIMAIHHO-
SKOHOMHYECKUX
MOCJIEICTBUI

OTBETHOI'O ITOBEACHHE
JIPYTUX 3aWHTEPECOBAHHBIX
CTOPOH/YYaCTHHUKOB
CTPaTETUYECKOTO
B3aHMMOJCHCTBHUS

6.3. HacnopT OLHCHOYHBIX MaTCpHaJIOB

Ne HanmeHoBaHMe TeMbl KonTtpouanpyembie Buj koHTpOIS/MCIONIB3yeMble
n/m | (pa3nena) IUCHUNIMHBI IUIAHUPYeMble OlleHOYHbIEe CPeICTBA
pe3yJabTaThl 00y4eHusl
B COOTHOILIEHUH C
pe3yJbTaTaMu Texkymmit IIpomMekyTOYHBI
00yueHus1 Mo
NnporpamMme
1. TeopeTnyeckue OCHOBBI VK-2.1, YK-2.2, VK- OneHka J0KIag0B, [3adeT; SK3aMeH
YIIpaBJIEHUS IPOCKTHOU 2.3, YK-3.1, VK-3.2, TECTUPOBAHUE
JIeSITETLHOCTBIO B VK-3.3, OIIK-4.1, OIIK
npodeccuonaibHou chepe [-4.2, OTIK-4.3
2. MeTtoauyeckue OCHOBBI VK-2.1, YK-2.2, VK- OneHka J0KIag0B, [3adeT; SK3aMeH
YIIpaBJIEHUS IPOCKTHOU 2.3, YK-3.1, VK-3.2, TECTUPOBAHUE
JIeSITETLHOCTBIO B VK-3.3, OIIK-4.1, OIIK
npodeccuonabHOU chepe [-4.2, OTIK-4.3

6.4.0ueHO0YHBbIC MAaTEPHAJIBI IS TEKYIIEr0o KOHTPOJIS

IlpumepHasi TeMaTHKA I0KJIA/10B

POCCUMCKHX YCIIOBHSIX

Paznea aucuumiaunbl [ Tembl
Teopernueckre OCHOBBI 1. Hcropuueckas mocie0BaTEIbHOCTh CTAHOBIICHUSI IPOEKTHOTO
YIIpaBICHUS TPOCKTHOM yIIpaBICHUS
JIeSITeIIbHOCTRIO B 2. CpaBHUTENbHAs XapAKTEPUCTUKA TPATULUOHHOTO U IPOEKTHOTO
npodeccuoHanbHOM MEHEI)KMEHTa
chepe 3. OcoOEeHHOCTH MPOEKTHOTO MEHEI)KMEHTA B COBPEMEHHBIX




R

CpaBHUTENbHAS XapaKTEPUCTHKA MPOSKTHOTO MEHEPKMEHTA B
Poccuu u 3a pybexxom

QYHKINHU YIIPABJICHUS IIPOECKTAMU

Metoap! ynpaBieHHs TPOSKTaMU

Da3bl JKUZHEHHOTO IMKJIA TPOSKTA U UX KPATKOE COACPKAHHE
OpraHu3anoHHbIC CTPYKTYPBI YIPABICHUS IPOCKTAMU
HepCHGKTI/IBBI HCIIOJIb30BAHUA METO/Ja ITPOCKTHOI'O
¢dbunancupoBanus B Poccun

0 XN

Opranuzanus ouca npoekra

CoBpeMeHHas KOHLIETIUS MapKETUHIa B yIIPaBJIEHUH [IPOEKTaMH

MapkeTuHT IpoeKTa DKCIepTH3a MpoeKTa

Topru u KOHTpaKThI

VYupasienue paboTaMu 1O IPOEKTY

MeHeKMEHT KauecTBa IpoeKTa

VYnpaBieHue pecypcaMu IpOeKTa: yIpaBIeHUE 3aKyIIKaMU MPOEKTa

VYnpasieHue pecypcaMu MpOeKTa: yIpaBJIeHUE TOCTaBKaMU

VYnpasneHue pecypcamMu IpOeKTa: yIpaBlICHHE 3aracaMu

0. HoBble MeTO/IbI YIIPABICHHS MAaTEPUAIBHO-TEXHUYECKUM
o0ecreyeHneM — JIOTUCTHKA

11. ®opmupoBaHue U pa3BUTHE KOMaH/Ibl IPOEKTa

12. Opranusanus 3¢ (HeKTHBHON AEATETHPHOCTA KOMaH/Ibl IIPOEKTA

13. YnpaBieHue nepcoHaioM KOMaH bl IPOEKTa

14. Tlcuxonornyeckue acreKThl yIpaBiIeHUs KOMaHON IPOEKTa

15. YnpaBieHne KOMMyHHUKaLUSIMU IPOEKTA

16. CoBpeMeHHbIE METO/IbI YIIPABJICHUS PUCKAMU IIPOEKTA

17. CoBpeMeHHbIE IPOrpaMMHbIE IPOIYKTHI B 00J1aCTH YIIPaBICHHUS

POEKTaMH

MeTtoanueckrie OCHOBEI
YIIpaBJICHUS TPOCKTHOM
JIeSITENLHOCTBIO B
npodecCHOHAIbHON

chepe

i e Ao e

3agaHus AJ1sl TECTHPOBAHUS MO JTMCUHUIIMHE JJIsI OLEHKH chOPMHPOBAHHOCTH KOMIETEHIIUI
(min 20, max 50 + ccpraky nHa IUOC ¢ TecTamn)
https://Ims2.sseu.ru/course/index.php?categoryid=2030

1. Llenb mpoekTa — 3T0:

- ChopmynupoBaHHas mpooieMa, C KOTOPOU MPUACTCS CTOIKHYTHCS B TIPOIIECCE BHITIOTHEHUS TPOCKTA
- YTBepxkaeHue, GopMynupyroiee o01ue pe3ynbTaThl, KOTOPBIX XOTENIOCh Obl JOOUTHCS B MpoIiecce
BBITIOJTHCHHUA IPOCKTA

- KommuiekcHast o1ieHKa UCXOHBIX YCIOBUN M KOHEYHOTO Pe3ysibTaTa M0 UTOraM BBIMIOJTHEHHSI TPOEKTa

2. Peanuzanus npoekTa — 3To:

- Co3nianue ycinoBHi, TpeOyrOIMMXCS AJIsl BBIIOJIHEHUSI TPOEKTA 38 HOPMATUBHBIHN EpUOT

- HaGmronenue, peryianpoBaHue U aHajau3 Iporpecca npoexkTa

- KOMHJ’IGKCHO@ BBIITIOJIHCHHUEC BCEX OIIMCAHHBIX B HpOGKTe }ICI)’ICTBHI)’I, KOTOpBIe HaHpaB.]'IeHI)I Ha
JOCTHIKEHHE ero 1elei

3. IIpoekT oTnm4aercs OT MPOLECCHOM AEATENBHOCTH TEM, UTO:

- [Iponieccel MeHEe MPOAOIIKUTENBHBIE 10 BPEMEHH, YEM ITPOEKTHI

- s peanuszanuy OJHOTO THUMA IMPOLECCOB HEOOXOIUM OJMH-IBA HCIIOMHUTENS, JUIl peaau3aliu
IpoeKTa TpeOyeTCsl MHOKECTBO UCIIOIHUTENEH

- IIpoecchl OHOTUITHBI U UUKIWYHBI, IPOEKT YHUKAJICH 10 CBOEU LIEJIM U METOAaM pealli3aluu, a
TaK)Ke UMEET YETKHE CPOKA Havana U OKOHYaHUs

4. Yto u3 nepeyrciieHHOr0 He ABJISETCS MPEUMYILECTBOM MPOEKTHOW OpraHU3al[MOHHOMN CTPYKTYpPBhI?
- O6beauHeHue Mol U 000PyA0BaHHS TPOUCXOIUT Yepe3 MPOEKTHI

- Komannas paboTta 1 4yBCTBO COMPUYACTHOCTH

- CokpanieHue JMHUM KOMMYHHUKAuU



https://lms2.sseu.ru/course/index.php?categoryid=2030

5. UTo BKJIIOYAIOT B ce€0s1 MPOLIECCH OpraHU3alMy U MPOBEJCHUS KOHTPOJIS KauecTBa MpoeKTa?
- I[IpoBepKy COOTBETCTBUS YK€ MOIyYCHHBIX PE3YJIbTAaTOB 3aJaHHBIM TPEOOBAaHMSIM

- CocraBneHue nepedHs He10pabOTOK U OTKIIOHEHHH

- [IpoMeXyTOUHBIN M UTOTOBBI KOHTPOJIb KAYeCTBA C COCTABICHUEM OTYETOB

6. MeTo1 0CBOEHHOr0 00bEMa JAET BO3MOXKHOCTD:

- OcBOUTh MUHUMAJIBHBIN OO/KET ITPOEKTa

- BbIABUTB, OTCTAaET WM ONEPEKACT pean3alus MPOEKTa B COOTBETCTBHM C IpaduKoM, a Takke
MOJICYUTATD [IEPEPACXO UIIM SKOHOMUIO IIPOEKTHOTO OIOKETA

- CKOppeKTUPOBaTh CPOKU BBIITOJHEHUS OTJCIIBHBIX IIPOLECCOB MPOEKTA

7. Kakast 4acTh peCypcoB pacXxoayeTcsi Ha Ha4aabHOM dTalle pealn3aluy PoeKTa?
-9-15%

-15-30 %

- 110 45 %

8. Kakue pakTopbl cuibHEe BCETO BIMAIOT HA peaTU3aliio MpoeKTa’?
- DOKOHOMUYECKHE U COLMATIbHbIE

- DKOHOMHYECKHE U OpraHru3allMOHHBIC

- DKOHOMUYECKHE U NPaBOBbIE

9. Ha30BUTE OTIIMUUTENIBHYIO OCOOCHHOCTh HHBECTHIIMOHHBIX TIPOCKTOB:

- bombmioit 6romxeT

- Bricokas cTerneHb HeOnpeeICHHOCTH U PUCKOB

- Lemnpro sBRsieTCs 0053aTeNbHOE TOMyYeHUE TPUOBUIH B PE3YJIBTATE PeaTH3allii MPOCKTa

10. Yo Ttakoe Bexa?

- 3HaKoBOE COOBITHE B peaM3allMM MPOCKTa, KOTOPOE HCIOJIB3YeTCs JJIs KOHTPOJIS 32 XOAOM €ro
peanu3anuu

- Jlorndecku B3aMMOCBSI3aHHBIE TPOIIECCHI, BHITOIHEHUE KOTOPHIX MPUBOIUT K TOCTHXKEHUIO OJTHOM U3
LeJIel IpoeKTa

- COBOKYITHOCTD TMOCIIEI0BATEIHHO BHIMOTHSAEMBIX IEUCTBUN MO pealn3aliy MPoeKTa

11. YuacTHuKHN TIpOEKTa — ITO:

- [loTpebuTenu, s KOTOPBIX NMpeAHA3HAYAJICS PEaIn3yEMbIil TPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEIKEDP MTPOEKTA U €r0 KOMaH/1a

- @usnyeckue U IOPUINYECKHUE JIMIA, HENOCPEACTBEHHO 3a/IeHCTBOBAaHHBIE B NPOEKTE WU YbU
UHTEPECHI MOTYT OBITh 3aTPOHYTHI B X0OJI€ BHIIIOJIHEHUS IIPOEKTA

12. MHnupanms npoeKTa sBJISETCs CTaluel B MPOIIECCE YIIPABIEHUS IPOEKTOM, 10 UTOTaM KOTOPOM:
- OOBABIISIETCSI OKOHUAHUE BBITIOJIHEHUS TIPOEKTA

- CaHKIIMOHUPYETCS HA4aJlo MPOEKTa

- YTBepKaaeTcsi yKpyIHEHHBIN MPOEKTHBIN TUIAH

13. Yro Takoe mpenMeTHas 00J1acTh mpoeKTa?

- OOBbeMbl IMPOEKTHBIX paboT M UX COJEp)KaHUE, COBOKYMHOCTh TOBAPOB M YCIYT, MPOU3BOACTBO
(BBITIOJIHEHUE) KOTOPHIX HEOOXOJUMO 00€CTIEUUTh KaK pe3yJIbTaT BHIIIOJHEHUS MPOEKTa

- HampaBnieHus: 1 npUHLKIIBI peajii3aliy IPOeKTa

- [IprunHbI, 10 KOTOPHIM OBUT CO3aH MPOEKT

14. J1ns1 yero npeHa3HayeH METO/ KPUTUYECKOTO MyTH?

- JIns1 onpenenenyst CpOKOB BBIIIOIHEHUS HEKOTOPBIX IPOLECCOB IIPOEKTa
- JIns1 onpeneneHnss BO3MOXKHBIX PUCKOB

- JIns onTuMHU3anuK B CTOPOHY COKpPAICHHs CPOKOB pean3aluy IPOCKTa

15. CtpykTypHas J€KOMIO3HULIMS IPOEKTA — 3TO:



- Harnsigaoe n3obpaxenue B Bujie Tpad kOB U CXeM BCEH MePapXUIeCKO CTPYKTYPBI paOdOT MPOEKTa

- CTpyKTypa OpraHu3alnyy 1 AeJerupoBaHus OJTHOMOYNN KOMaH/bl, pEAIN3YIOIIEH IPOEKT
- I'paduk mocTynneHus u pacxo10BaHUSI HEOOXOAUMBIX JUIsl pean3aliy MPOEKTa PECYPCOB

16. Kakue aktopsl HEOOXOIMMO YUUTHIBaTh B MpOLIECCE MPUHATHS PELICHUS O pealu3aluu

WHBECTUIIMOHHOTO MPOEKTa?
- MH}nsnunio ¥ MoJIMTHYECKYIO CUTYaIUIO B CTPaHe

- Undnauuto, ypoBeHb 0e3pabOTHIIBI U alTbTEPHATHBHBIC BApUAHTHI HHBECTUPOBAHHS
- Undnsnuto, pucku, aabTepHATUBHBIC BAPUAHTH HHBECTHPOBAHUS

17. Kak Ha3bIBaeTCsl BpEMEHHOM MPOMEKYTOK MEXIy HauajaoM peau3aliid U OKOHYaHHEeM MpoeKTa?

- Ctaaus mpoekTa

- JKu3HEeHHbIN UK TPOCKTA

- Pesynbrar npoekra

18. B Microsoft Project ecTb ciemyromime TUIIbI PECYPCOB:
- MarepuanbHble, TPYAOBbIC, 3aTPaTHBIC

- MarepuanbHbie, TPYIOBBIE, BDEMEHHBIE

- TpynoBsie, puHAHCOBBIC, BpEMEHHbBIC

19. IIpoekTt, KOTOpPBIII UMEET JIUIIL OAHOTO MOCTOSHHOTO COTPYIHUKA — YNPABJISIOMIET0 MPOEKTOM,

SBJISICTCS ... MATPUYHOW CTPYKTYPOH.

- Enuanunon
- OpauHapHO#
- Cna0oit

20. Kak Ha3bIBaeTCs CKUJKA, COJICUCTBYIOIIAS peKJiaMe MpoekTa?

- Ctumynupytomas
- IIpoekTHas
- MapketuHrosas

6.5. OuneHovHnblie MaTepuaJbl 1Jisd l'lpOMe)KyTO‘-IHOﬁ aTTeCTallun

Donp BOIIPOCOB JIH NPOBECACHUS IMPOMEKYTOYHOI'0O KOHTPOJISI B (1)0pMe 3avgyeTa

Pazges nucuuniiuasl (Bonpocsl
Teopernueckrie OCHOBBI 1. VYcnex npoekra
yIIPaBJICHUS TPOCKTHOU 2. Kpurepuu ycrexa npoexra
JESATEIIBHOCTBIO B 3. TunoBble npobIeMbl B TPOEKTaX
npodeccuoHanbHOM 4. HanuoHanbHbIE U MEKIYHApPOJHBIE CTAaHAAPTHI B 001acTH
chepe YIPaBIEHUS POEKTHON AESITEIBHOCTHIO.
5. TIpodeccronanbHble OpraHU3alMU U ACCOLUALIH
6. Awmepukanckuii UnctutyT Ynpasnenus [Ipoekramu. AXELOS.
7. AHO «IIOPITY»
8. MexayHapoaHas accouuanus yrpaBJIeHUs TPOEKTAMHU.
9. Mexnynaponnas Opranuzanus no CrangapTu3anuu
10. Buabl mpoeKkToB
11. Paznuuus nesTeIbHOCTHOTO OX0/4a B YIIPABJIEHUN IPOEKTHOM
NEATEIBHOCTBIO OT MPOLECCHOTO
12. IIpoeKTHBIN TPEYrOJbHUK U €70 OCHOBHBIE 3JIEMEHTHI
Meroaunueckue OCHOBBI 1. OOBEKTHI NPOEKTHON AEATEIbHOCTH
yIIpaBJI€HUS TPOCKTHOU 2. CrpyKTypa 00bEKTOB IPOEKTHOM 1eATeTbHOCTH
JEATEIbHOCTBIO B 3. JKu3sHEHHBIN LUK IPOEKTA.
podeCCHOHATIBHON 4. BopomnaaHbIi KU3HEHHBIN UK IPOEKTA
cepe 5. TI'mOGkuii moAXo0 K YIPaBICHUIO TPOEKTOM




10.
11.
12.
13.

OTnUuUTENBHBIE YEPTHI YIIPABJICHUS IPOEKTOM U YIIPABICHUS
MPOrpaMMoit

OTnuuuTeNbHBIC YePThI YIPABICHUS TOPTQETeM OT yrpaBIeHUS]
MPOEKTOM U IIPOrpaMMOi

AHanu3 3aMHTEPECOBaHHBIX CTOPOH

Ponu u ux pynkmm

dopMHUpoBaHUE KOMAHIbI IPOEKTA

Ponu nporpammsl

Ponu moprdens

KirroueBsple 3Tarbl pasBUTUs yIIPaBICHUS IPOCKTHOU
JESATEIbHOCTHIO

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe IK3aMCHa

Paznen nucuumiuasl (Bonpocsl
Teopernueckrie OCHOBBI 1. Coxnep:kanue KOHLUENTYaJIbHOU (ha3bl MPOEKTa
yIOpaBieHUs TPOEKTHOM 2. Copepxxanue ctaauu pazpabOTKU MPOEKTa
JIESITEIIbHOCTBIO B 3. Copepxanue (as3pl pean3aluy MpoeKTa
npodeccuoHanbHOM 4. Copepxxanue (ha3bl 3aBepIICHUS TPOEKTA
chepe 5. OrpaHuueHus peayn3alyy MPOCKTHOM 1eITeTbHOCTH
6. OCHOBHbIEC IPUYHUHBI IPOBAJIOB B IPOEKTE KaK B CUCTEME
7. epeso ueneu
8. YyacTHHKM MpoekTa
9. BuyTpeHH:s cpeia poeKTa
10. Cpena akTUBHOI'O B3aMMOJICHCTBUS ITPOCKTA
11. Opranu3anuoHHas CTpyKTypa MpOeKTa

—_—
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16.
17.
18.
19.
20.

. OCHOBHBIE BU/IbI CTEUKXOJIZICPOB U CTPATETHH padOThl C HUMHU
. 3aKa34MK MPOEKTa: POJIb, OCHOBHBIE 3a]]a4H, OCOOCHHOCTH

. Kyparop npoekra: pojib, OCHOBHBIC 33J1a4l, OCOOCHHOCTH

. TexHn4YeCKnii 3aKa34rK IPOEKTA: pOJb, OCHOBHBIE 3a/1a4H,

0COOEHHOCTH

Brnagenen pecypcoB: posib, OCHOBHBIE 33a4l, OCOOEHHOCTH
VYnpapisromuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
PykoBoautesb npoekTa: pojib, OCHOBHBIE 33JJa4l, 0COOEHHOCTH
AJMHUHUCTpATOp MPOEKTa: pojib, OCHOBHBIE 331a4Hl, 0COOEHHOCTH
PykoBoaurens pabodeil rpynbl: pojib, OCHOBHBIE 3a]1auH,
OCOOEHHOCTH

MeToauueckrie OCHOBBI
yIIPaBJICHUS TPOCKTHOU
JESATEIIBHOCTBIO B
npodeCcCHOHATIbHON

chepe

4

Al e

10.
11.

12.
13.
14.

IIpoexTHbIM MOAX0 K POPMUPOBAHUIO OPraHU3ALIMOHHON
CTPYKTYpBI IIPOEKTA

@OyHKIMOHAIBHBIN MOIX0/ K (POPMUPOBAHUIO OPTaHU3ALMOHHON
CTPYKTYpBI IIPOEKTA

MatpuuHslif 1oaxoa K GOpMUPOBAHHUIO OPTraHU3ALMOHHOM
CTPYKTYpBI IIPOEKTA

Opraau3anoHHO-poJIEBas CTPYKTypa IpOrpaMMBbl

OcHOBHBIE 1Iary PY BHEAPEHUU MPOEKTHOTO YIPABIECHUS B
OTHOIIIEHUU POJICH

OcHoBHbI€e ycinoBus 3(pPEeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE
CyObeKTbl YyIIpaBiIeHUs B CUCTEME NMPOESKTHON JAESITEIbHOCTH
OCHOBHBIE pPOJIM ITPOIPAMMBI U UX CYIIHOCTh

Opranu3zanus ynpasjieHus opTdenemM NpoeKTOB U B3aUMOCBS3b
NOHATUH MeHeKkMeHTa noptdens B coorerctBuu ¢ [OCT P
OcHoBHbIE posiy TOPT(HENS U UX CYHIHOCTh

Opranuzanys ynpasiaeHUs IPOrpaMMOi U B3aUMOCBSI3b TOHATHM
MeHeIKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P
WNHunnmanus npoekra

[InanmupoBaHue npoekTa

Opranu3zaiys 1 KOHTPOJIb BBIIOJIHEHMSI IPOEKTA




15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

AHanu3 v peryJupoBaHUE BHIMOJHEHHUS MPOEKTA
3akphITHE MPOEKTa

YrpasiieHue npeIMEeTHON 001acThIO MPOEKTA
VYrpaineHue NpoeKTOM 110 BpEMEHHBIM NapaMeTpaM
YrpaiieHue CTOUMOCTBIO ¥ (PHHAHCUPOBAHUEM MTPOEKTA
VYrpaBieHue KauecTBOM B IIPOEKTE

VYnpasneHue puckaMu U BO3MOKHOCTSMU B IPOEKTE
VYrpaBieHue 4eI0BEYECKMMH PECYPCAMU B TIPOEKTE
VYrpaBineHne KOMMYHUKAIUSIMU B IPOEKTE
VYnpasieHue 3aKylnKkaMyd U KOHTPaKTaMU B IIPOEKTE
VYrpaBineHue U3MEHEHUSIMU B IIPOEKTE

VYupasiieHue 0€301acCHOCTBIO B IPOEKTE

Cucrema ynpaBjaeHUsl IPOCKTHOM ESITEIbHOCTBIO

6.6. Illkanpl W KpUTEPpUH OIEHUBAHUS MO (opMaM TeKyIIero KOHTPOJIA
NMPOMEKYTOYHOM aTTecTAlluU

IIkaja u KpuTEepHU OLICHUBAHUS

Hu

Ouenka Kpurepun oueHnBanus 1151 MEpONPUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJILHOM CHCTEMBI
«32YTEHO» VK-2, YK-3, OIIK-4

«HE€ 3a4YTECHO»

PesynbTaTel 00yueHust He chOpMHUPOBAHBI HA TOPOTOBOM YPOBHE

Ouenka Kpurtepun oueHnBanus 1151 MEPONPUATHH KOHTPOJIS €
npuMeHeHHeM 4-X 0aJILHOI CUCTEMBI
COTIHOY Ilosemmennniii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-
4.1, OIIK-4.2, OIIK-4.3
Cranpaptaeiii YK-2.1, VK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK
«XOpouIo»

-4.1, OIIK-4.2, OIIK-4.3

«YAOBJIETBOPUTECJIBHO»

[Toporoseiit YK-2.1, VK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-
4.1,

OIIK-4.2, OIIK-4.3

«HEYTOBJIETBOPHUTEJILHO)

Pe3ynbraThl 00y4eHus He chOpMHUPOBAHbBI HA TOPOIOBOM YPOBHE




