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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUYEeHHUs 110 IporpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE T CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreYnBaOIUX JOCTIKEHHE TUIAHUPYEMBIX PE3YJIbTaTOB OCBOECHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

Hucunmmna [IpOGKTHBIM NPaKTHUKYM BXOAMT B 4YacTh, QopMHpyeMas y4acTHUKaMHU
oOpasoBareNbHBIX OTHOIICHUH Os10ka b1.Jluciumiuaer (MOy/IHN)

[IpenmecTByronye AUCHUILUIMHBI MO CBS3IM KOMIETEHLWI: XpaHeHHe, oOpaboTka M aHaIn3
NaHHBIX, BpluuCINTENBHBIE CUCTEMBI, CETH M TEICKOMMYHUKALHMH, (OCHOBBI AITOPUTMU3ALMUA U
nporpaMMupoBaHusi, OCHOBBI TPOEKTHOW JesaTenbHOCTH, COBPEMEHHBIE TEXHOJIOTMU U  S3BIKU
nporpamMmupoBanusi, IlpoekTupoBanue u peanuzanus 0a3 JaHHBIX, Teopuss HHQPOPMALMOHHOM
0€30MacHOCTH M METOI0JIOTHS 3aIIUThI HH(opMaru, CHCTEMBI HCKYCCTBEHHOT'O HHTEIUIeKTa, OOnauHbIe
TEXHOJIOTUHU U YCIIyTrd, TeXHOIOrnu 3aluIleHHOro J0KyMEeHT0000poTa, MoaenrpoBaHue MpoLeccoB U
cucreM, OpranmsanuoHHas 3ammra  uHopmanuu, TexHuueckas  3ammTa  UHPOpPMALUH,
[Iporpammuo-anmaparHas  3ammrta uH(MopMarmu, KommbplotepHas skcreprtusa, besomacnocts \Web-
npuiaoXeHnd, be3zomacHocTs  MOOMIBHBIX — mpuiiokeHuit, [IpaBoBas 3ammra HHQOpMaLWy,
Kpunrorpadguueckass 3amura wuHbopManuu, MeToasl UM CcpeAcTBa  3allUThl  HWH(pOpMaIUH,
HudopMannoHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTUU B PO(ECCHOHANBHON AeATeNbHOCTH, BeTpoeHHbIe
A3BIKM IIporpaMMmupoBanusi, OpraHuzanusi BBIYHCIUTEIbHBIX IpoLeccoB, TexHoioruu padoThl B
COLIMAJIBHBIX CETAX

[Tocnenyromme IUCHMIUIMHBL IO CBsA3AM KommeTeHIM: PaszpaGoTka npodeccnoHambHbIX
npuioxkeHui, Llupposas kynpTypa B mpodeccnoHalbHOMN 1eATeIbHOCTH

2. Ilnanupyemblie pe3yabTaThbl 00yUeHHUs] MO IUCHUILIUHE, 00eceYnBalONIe JOCTHKEHHEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs [0 mMporpamMmme

Wzydenue aucuumiuHbl [IpoeKTHBIN MPaKTUKYM B 00pa30oBaTeNbHOM MporpaMMe HapaBlIeHO Ha
(dhopmupoBaHHe Yy 00yJarOITUXCsl CICTYIONTUX KOMIIETEHITUH:

IIpopeccnonanbubie komnerenuun (I1K):
[TK-1 - Criocob6eH k 0OHapy>KEHUIO U HACHTU(PUKALIMKI UHIIHICHTOB B TPOIECCEe IKCILTyaTalliu
ABTOMATHU3HPOBAHHOW CHCTEMBI

IInanupyemsle |[lianupyemble pe3yabTaThbl 00y4eHUsl 0 JUCHUIIIHHE

pe3ynabTaThl

o0y4eHHs 1o

MporpaMme

IK-1 [1K-1.1: 3nars: [TK-1.2: YmeTs: [1K-1.3: Bnagets (UMeTh

HAaBBIKH):
0COOCHHOCTHU OoOHapyXHUBaTh U HaBbIKaMU OOHAPYKEHUS U
WHIIAJICHTOB B TIPOIIECCE |MACHTHPUITUPOBATH UACHTH()HUKAIIIN WHITUICHTOB B
DKCIUTyaTaIiH WHIIMJIEHTHI B TIpoLiecce MpolIecce IKCILTyaTaluu
aBTOMATHU3UPOBAHHOW  [3KcCIuTyaTanuu aBTOMATU3HPOBAHHON CHUCTEMBI
CHUCTEMBI ABTOMATHU3UPOBAHHOM
CHUCTEMBI

I1K-2 - CiocoGeH K OIIeHKEe 3alIUIEHHOCTH aBTOMAaTH3UPOBAHHBIX CHCTEM C TOMOIIBIO THITOBBIX
MIPOTrPaMMHBIX CPEICTB

[Tnanupyemsie ([lnanmpyemblie pe3yJibTaThl 00y4YeHHs MO JUCIUTLIMHE
PE3yJIbTAThI
o0OyueHus 1o
porpamMmme

IK-2 ITIK-2.1: 3Hars: [1K-2.2: Ymerts: [1K-2.3: Bnagets (UMeTh
HAaBBIKH):

0COOEHHOCTH 3alllUThl  |OLICHUBATh 3alMIIEHHOCTh  [HAaBBIKAMHU 3alMIEHHOCTU
aBTOMATHU3MPOBAHHBIX [aBTOMATHU3UPOBAHHBIX CUCTEM |aBTOMATU3UPOBAHHBIX CHCTEM
CHUCTEM C ITOMOUIBIO C MIOMOILBIO THITOBBIX C TIOMOILBIO THITOBBIX
TUIIOBBIX POTPAMMHBIX [IPOTPaMMHBIX CPEZCTB IIPOrPaMMHBIX CPEJCTB




|Cpe,I[CTB

[1K-3 - Cnoco0eH K COCTaBICHUIO KOMIUIEKCa MPaBUII, IPOLEAYP, MTPAKTHUECKUX PUEMOB, IPUHLIUIIOB U
METOJIOB, CPEJICTB 00ECTIeYeHNs 3alUTHl HH(OpMay B aBTOMAaTH3NPOBAHHON CHCTEME

[Inanupyemsle |[l1anupyembie pe3yabTaThl 00y4eHUsI MO JUCHUIIINHE
pe3yIbTaThI
o0ydeHus 1o
porpamme
[1IK-3 [IK-3.1: 3Hars: I1IK-3.2: YMmeTh: I1K-3.3: Bragerp (MMeTh
HaBBIKH):
0COOEHHOCTH COCTaBJIATh KOMILJIEKC HaBBIKAMH COCTABJIEHUS

COCTaBJICHUS KOMILIICKCA
HpaBuI, MPOLIEYD,
MPAaKTUYECKUX IPUEMOB,
HPUHIIAIIOB U METOJIOB,
CPEICTB 00eCTICUCHUS

IpaBuUI, POLETYD,
MPaKTHYECKUX ITPUEMOB,
MPUHIIUIIOB U METOJIOB,
cpencTB obecrieyeHust
3alIUThl HH(OPMAIHH B

KOMILIEKCa NPaBUII, IPOLEayp,
NPAaKTHYECKHUX MTPUEMOB,
MPUHIUIIOB U METOJIOB,
Cpe/CTB 00eCIeYeHNS 3aIUThI
uHpopMaLuu B

3alUThl HH(GOPMALMY B (aBTOMAaTU3UPOBAHHOMN aBTOMATU3UPOBAaHHOW CUCTEME
aBTOMAaTU3UPOBAHHON  [cHCTEMeE
CUCTEME

[1K-4 - Cioco0eH Kk aHaIn3y U3MEHEHUS YyIpo3 0€301macHOoCTH HH(OpMAIi aBTOMAaTH3NPOBAHHOK
CHCTEMbl, BOSHUKAIOIUX B X0JI€ €€ IKCIUIyaTaliu

[Inanupyemsble |[lianupyembie pe3yabTAaThl 00y4YeHUsI MO TUCIUTIIIHHE

pe3yIbTaThI

o0y4eHus 110

IIporpaMme

[1K-4 I1IK-4.1: 3HaTh: IIK-4.2: YMeTh: I1K-4.3: Branetp (MMETh

HAaBBIKH):

OCHOBHBIC YI'PO3bI AHAJIM3UPOBATb U3MCHCHUA HaBbIKaMH aHAJIM3a U3MCHCHUA

0€30MacHOCTH yrpo3 0e30nacHOCTH yrpo3 0e30macHoCT!
uHpOpMaLuu uHpopMaIu uHpopMauu
ABTOMAaTU3UPOBAHHON  [aBTOMAaTU3MPOBAHHOMN aBTOMAaTU3UPOBAHHON

CHUCTCMBI, BOBHHKAIOIIKUX
B X0JI€ €€ OKCIlTyaTaluu

CHUCTCMBI, BOBHUKAIOIIHNX B
X0J€ €€ OKCIlIyaTaluu

CHUCTCMBI, BO3BHUKAIOIINX B
X0[€ €€ OKCITyaTalilun

3. O0beM U BHABI y4eOHOH padoThI
VY4eOHBIM IIaHOM MPEeAyCMAaTPUBAIOTCS CIEAYIONINE BUBI Y4eOHON pabOThl O AUCHUIUINHE:
Ounas ¢opma o0yueHust

Buabl yueOHo# padoThl Beero wac/ s.c.
Cem 7 CemMm 8
KonrtaktHas paboTa, B TOM 9ucIe: 54.15/1.5 77.3/2.15
3aHsATHS JIEKIMOHHOTO TUTIA 18/0.5 36/1
3aHATUS CEMUHAPCKOT0 TUIA 36/1 36/1
WunuunyaneHas kontaktHas padota (MKP) 0.15/0 3.3/0.09
I'pynnoBas kontakTHas padota (I'KP) /0 2/0.06
CamocrosTenbHas paboTa: 71.85/2 32.7/0.91
KypcoBoii nmpoekr +
ITpomesxyTouHas arrecTanus 18/0.5 34/0.94
Bun npomexyTo4HON aTTeCTalluu:
OK3amMmeH, 3adueT 3au OK3
Ob6mas TpyA0eMKOCTh (00beM YacTh
oOpazoBarenbHON TporpamMmsl): Yacel 144 144
3aueTHbIE MUHHUIIEI 4 4
04HO-3204Hasi popMa
Bujbl yueoHoii padoThI Beero uac/ s.c.
Cem8 | Cem9




KonrakrHas pabota, B TOM 4nCIIE: 4.15/0.12 9.3/0.26
3aHATHUS JIEKIIMOHHOTO THIIA 2/0.06 2/0.06
3aHATHS CEMUHAPCKOTO THIIA 2/0.06 2/0.06
NunuBunyanpHas kontaktHas padota (MKP) 0.15/0 3.3/0.09
I'pynnoBas konrakTHas padota (I'KP) /0 2/0.06
CamocrosTenbHas pabora: 121.85/3.38 | 100.7/2.8
KypcoBoii nmpoekT +
[TpomexyTouHast aTTecTanus 18/0.5 34/0.94
Bua npomexxyTouHOM aTTecTalyu:

Ok3aMeH, 3a4eT 3au OK3
OO6m1ast Tpy10eMKOCTh (00bEM YacTu

o0pa3zoBaTenbHON pOorpaMMmel): Hacel 144 144
3ayeTHbIe €UHULILI 4 4

4. Couepma}me AUCHHUIIIMHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTuyecKuii MIaH TUCIUIUIMHBI [IpOSKTHBINA IPAKTUKYM MIPEACTABIICH B TAOJIUIIE.

Pa3nesibl, TeMbI AUCHMILUIMHBI U BUIAbI 3aHATHI
Ounasi popma 00yueHus

KonrakTHas pabora = Ilnanupyemsble
3ansarus ‘:‘ pe3yJabTaThbl
CeMHHAPCKOTO 5 < 00yueHus B
Ne HaunmeHoBanue TeMbl = Tuna a o | 58| coorHomenunc
n/m (pa3aesia) TUCHUATLTHHBI § Fow =L =z e 'S pe3yJibTaTaMu
) = B = - Qo = 6
= = S o0yuyeHHs 1O
2 3 = 0OpazoBaTeIbHOI
= o nporpamMmme
MK-1.1, [IK-1.2, TIK
-1.3, TIK-2.1, TIK- 2.2,
OcHOBBI ynpaBiieHuUs I1K-2.3, I1K- 3.1,
L MIPOEKTaMHU 28 36 S0 IK-3.2, I1K- 3.3,
[1K-4.1, [IK- 4.2,
I1K-4.3
TexHonoruu ynpasiaeHUs IK-1.1, TIK-1.2, TIK
npoektaMu. OLeHka -1.3,1IK-2.1, TIK- 2.2,
s dexTuBHOCTH IK-2.3, TIK- 3.1,
2. 26 36 54,55 TIK-3.2. TIK- 3.3,
I1K-4.1, T[IK- 4.2,
I1K-4.3
BrinosiHeHue KypcoBoro 3
IPOEKTa
KonTtpons 52
Hroro 54 | 72 | 345 | 2 [10455
04HO0-3204Has popma
KonrakTHas pabora = IL1anupyemsle
3anarus ; pe3yJabTaThbl
CEMHHAPCKOTO = o o0yueHHs B
Ne HanMeHoBaHMe TeMbI = LLLL a o E £ | coornomenun c
n/m (pa3nesia) IUCHUIIHHBI g o= = = s ‘S pesyJbTaTaMmu
2 == = e 9 & 6
= = S o0yueHus Mo
2 3 z 0Gpa3oBaTeILHOI
= © nporpamme




[TK-1.1, TIK-1.2, TIK
-1.3, TIK-2.1, TIK- 2.2,

OCHOBBI yrIpaBIICHHS [1K-2.3, IIK- 3.1,

MPOEKTaMHU 2 2 122,55 I1K-3.2, IIK- 3.3,
[1K-4.1, TIK- 4.2,
I1K-4.3

TexHonoruu ynpasjaeHUst IK-1.1, IIK-1.2, TIK

npoektaMu. OLeHka -1.3, I[IK-2.1, [1K- 2.2,

a¢ddexTuBHOCTH [1K-2.3, TTIK- 3.1,

2 2 100 I11k3.2, nK- 3.3

[1K-4.1, TIK- 4.2,
I1K-4.3

Brinonnenue KypcoBoro 3

MIPOEKTa

Kontposnb 52

Hroro 4 | 4 | 345 | 2 [22255

4.2 Cooepircanue pazoenos u mem

4.2.1 KonTakTHasi padora

TemaTHuka 3aHATHII JeKIIMOHHOI0 THIIA

HaumeHoBaHue TeMbl
Buna 3anarusa
Neni/mm (pa3neina) « | TeMaTHka 3aHATHS JIEKIMOHHOI0 THIIA
JIEKIUOHHOT0 TUIIA
AU CIMTITTMHbBI
OCHOBBI ynIpaBJIeHUS [R— CymHOCTP ¥ TPUHIMIBI  YIOPABJICHUS
IIPOEKTaMU NPOCKTaMH
IIponeccor KIIMH YIIPaBICHUSA
TICKIUSI bon Gy ynp
MPOEKTaAMU
[loHATHE ¥ OCHOBHBIE MapaMeTPbl MPOCKTA.
TICKIUSI
Ilenb u cTparerus npoekra
JR— Oco0eHHOCTH TPOEKTa Kak  0OBeKTa
ynpasienns. Kinaccudukaius npoeKkToB
Kuznennsii nmxit. [IpUHIUTIEL OpTaHU3aIluN
TICKIUS
YIIPaBJIEHUS IPOEKTOM
Oranel  co3manus  MC:  ¢opmupoBanue
JEKIHs TpeOOBaHMI, KOHIIETITyaJIbHOE
MIPOEKTUPOBAHUE.
JIEKIIVS Cnenudukanms MIPUIIOKEHUH,
JICKIHS pa3paboTkaMoeneit, HHTerpauus u
TICKIHS TECTUPOBAHUE
TexHonoruu YmpaBieHHe XOJOM  BBIMOJHEHUS  paboT
YIIPaBIECHUS JIEKIIUS UT-npoekra. [IpeanpoekTHoe oOciemoBanme
npoexTamu. OneHka MpeaIMETHON 00JIaCTH.
3bbeKTHBHOCTH JEKIUS busHec-m1aH npoekra
OCHOBBI YIIPABIIEHNUS] CoBpeMeHHBIE  CpefCcTBa
IPOEKTaMH TICKITHSI OpTraHU3aIMOHHOTO
OCHOBbI YIIpaBJIeHUS MOJIEJIMPOBAHUS IIPOEKTOB.
MpOEKTaMH JIEKIHst Merononorus ceppucmenemxmenta (ITSM).
JICKIUsA NTcepBucbl  ynpaBiieHHS  WU3MEHEHUSIMU,
SKCILTyaTaluel, oJAepKKON U ONITUMU3ALMEH
JIEKIIHS o
pemenuit UT-npoekra
KIS Onenka 3¢ (eKTHBHOCTH
JICKIVS VYder prucka u HEONPEeICHHOCTH MIPU OIICHKE
JICKIUS 3¢ (HEeKTUBHOCTH MPOCKTa

*JCKIUU ¥ UHBIC YIeOHBIE 3aHATHS, TIPEIyCMAaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeavy yaeOHoi nHpopMaIuu
MeAarornieckuMy paboTHUKAMH OpTaHW3allii U (WIH) JTUIaMH, MPUBIEKAEMBIMI OpPraHU3allueil K pearn3ainui




00pa3oBaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHIX, 00YUJAIOIAMCS
Temarnka 3aHaTHIl CEeMHHA

HauMeHnoBanue TeMbl

CKOr'o THIIA

Bun 3anstus

Nen/n (pa3aena) %% | T€MATHKA 3aHATHS CEMHHAPCKOr0 THIIA
CEMHHAPCKOro THIA
AUCHHUILIMHBI
1. |OcHoBBI ynpaBieHus ITpouecchl 1 GyHKIMU yIIpaBICHUS

MPAKTUYCCKOC 3aHATHUC

IIPOECKTaMU HpPOEKTaMHU
MPAKTUYCCKOC 3aHATHUC 3TaHLI CO31aHuA

HccnenoBanue 10OKyMEHTOB U OTYETOB
MPAKTUYECKOE 3aHATHUE o
peaMETHON 001acTu
npakTudeckoe 3aHATHe  [OlleHKa pealn3yeMOCTH ITPOEKTa
npakTH4eckoe 3auatHe  [Pa3zpaboTka TeXHUYECKOro 3ajaHus
npaktudeckoe 3aatue  [[IpeaBapurensHoe cenuduimpoBaHue
IpakTHYecKoe 3aHATHe |bH3Hec-IUIaH nmpoekTa
HPAKTUYECKOE 3aHATHE | YTpaBiieHHe KOMMYHUKAIUSMHU [TPOEKTA.
npaktudeckoe 3aHatHe  |[IpuHIMIBI BEIOOpA OPrCTPYKTYPHI
2. TexHonoruu CoBpeMeHHBIE CpEACTBA OPraHU3ALHOHHOTO

MPAKTUYCCKOC 3aHATHUC

yIpaBJICHUS MOJEIUPOBAaHUS IIPOEKTOB

npoektaMu. OneHka WT-cepBucs ynpasieHUsI N3MEHEHUSMH,

3 deKTHBHOCTH MPAKTHYECKOE 3aHATHE | OKCILTyaTaluel, MOoJIepKKOM U

ontumusanuen pemenuit MT-npoekra
busnec-nnanupoBanue
WHBecTuIIMOHHAS A€ TEIbHOCTD

QD YHKIMOHAIBHO-CTOMMOCTHOW aHAJIN3
POIIECCOB

IToxa3zaTenu 3¢ (heKTHBHOCTH MPOEKTa
VY4er prucka U HEOTIPEAEIEHHOCTH IIPH
orieHKe 2((HEKTUBHOCTH MPOEKTA
Onenka nonseix 3atpat UT-mpoekra,
meroauka Total Cost Ownership (TCO)
Ornenka 3¢ (heKTUBHOCTH HHBECTUIINN B
NT-npoekr, metoauka Rapid Economic
Justification (REJ)

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBIL, J'Ia60paTOpHLIe pa60TLI, KOJUJIOKBUYMbI U MHBIC aHAJIOTUYHBIC
3aHATHA

IMPaKTUYCCKOC 3aHATHE

MPAKTUYCCKOC 3aHATHUC

IMPaKTUYECCKOC 3aHATHE

MPAKTUYCCKOC 3aHATHUC

MMPAKTUYECKOC 3aHATHUC

MPAKTUYCCKOC 3aHATHUC

MPAKTHUYCCKOC 3aHATHUC

HNuas konTakTHasi padora

[Tpu mpoBenenuu yueOHbix 3ansatuii CI'OY obecnieunBaeT pa3BuThe y 00ydaromuxcsl HABHIKOB
KOMaH/IHOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MIPOBEICHIE UHTEPAKTUBHBIX JICKIIHMA, TPYITIOBBIX JUCKYCCUN, POJIEBBIX
WUTp, TPEHUHTOB, aHAJIN3 CUTYalluid ¥ UMHUTAIIMOHHBIX MOJIETIEH, MPEenoaBaHue TUCIUTIINH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX Ha OCHOBE pPE3yJIbTaTOB HAYyYHBIX WCCIIEOBAHUN, MPOBOJIUMBIX
OpraHu3aIKei, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEH MPOPECCHOHATBHON IS TEIIbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboToaTeneii).

®opMBl U METOJIbI TPOBEICHHUS WHON KOHTAKTHOW pPaOOThI TpHUBEACHBI B MeETONMYECKHX
yKa3aHUSAX TI0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTejibHasi paboTa

Neni/n [HammenoBanue Tembl (paszaesa) nucuuivinabel|  Bua camocrosiTeqbHOM padoThl ***
1. [OcnoBbl ynpaBneHus npoeKTaMu - TECTHPOBAHUE
TexHonoruu ynpasneHusnpoekramu. OneHka
2. yrib p H - TECTHPOBaHHE

s exTuBHOCTH
*** caMOCTOSTEIbHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIIaZ10B, BBIITOJHCHUEC KOHTPOJIBHBIX
pabot

5. MaTtepuaibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe odecnevyeHue M CUMILTHHbI



5.1 JIuteparypa:

OcHoBHasi iuTEpaTypa

1. Yexmapes, A. B. VYmnpasneHnue nudpoBsIMH MPOEKTAMH H MPOIECCAMU : YI€OHHUK JIJIsT BY30B /
A. B. YekmapeB. — 2-e u3n., nepepad. u gon. — Mocksa : UznarensctBo FOpaiit, 2025. — 424 ¢. —
(Beiciiee ob6pazoBanue). — ISBN 978-5-534-18522-5. — Tekcr : anektponHbIi // OO0pa3oBaTenbHas
wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/564520

JlonoIHUTEeIbHAS JTUTEpPaTypa

1. DxoHomuueckas nHOpPMATHKA | YI€OHUK U TIPakTUKyM Jutst By30B / FO. [[. PomanoBa [u ap.] ;
nox penakmueit F0. [[. PomanoBoit. — 2-e¢ u3z., nepepad. u gomn. — Mocksa : M3natensctBo FOpaiiT,
2025. — 383 ¢. — (Bpicmiee obopazoBanne). — ISBN 978-5-534-19216-2. — TekcT : 351eKTpOHHBIH //
OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560274

2. I'yrrapu, P. JI. IlpoexktupoBaHue aBTOMAaTU3MPOBAHHBIX cHUCTEM 00pabOTKH MH(pOpMaLUK U

ynpasienusi : y4eOHuK mns By3oB / P. JI. I'yrrapu. — 2-e wusn., mepepal®. u jmom. — Mocksa :
WznarensctBo Opaiit, 2025. — 351 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-15761-1. —
Texkct : oanektponHbli //  OOpa3zoBarenbHas 1uiargpopma  Opaiit  [caiit]. —  URL:

https://urait.ru/bcode/565010

3. IlpoextupoBanre MHOOPMAIIMOHHBIX CHCTEM : YU4eOHHUK M TpaKTUKyM Uit By3oB / JI. B.
Yucros, I1. I1. Menbnuukos, A. B. 3onotaprok, H. b. Huuenopyk. — 2-e u3na., nepepab. u non. — Mocksa
: I3marensctBo HOpaiit, 2025. — 273 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-20361-5. —
Texct : osnextponHwsld //  OOpaszoBatenbHas miatdpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560485

JlutepaTrypa 171 caMOCTOSITEJILHOTO H3yYeHHUsI
1.

5.2. IlepeyeHb JHIIEH3MOHHOTO MIPOTPAMMHOI0 00ecrieYeHHs

1. Astra Linux Special Edition «Cmosenck», «Open»; PenOC ; OC "Anbt Pabouas cranius” 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranmaptasriii 2, MoiiO¢uc O6pazosanue, P7-Odwuc I[IpodeccrnonanbHbrid,
MoitOduc Crangaptasiii 3, MoitOduc IIpodeccuonanbhsiii 3

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYN
o0yuarumuxcst

1. IIpodeccuonanpHas 6a3za jaHHbIX «MHpOpManMoOHHbIE cucTeMbl MuUHHCTEPCTBA
sKoHOMHueckoro pa3BuTHus Poccuiickoii ®denepaunn B cetu WutepHer» (Iloptan «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. TocymapctBeHHass cucteMa mpaBoBoi uH(popmanuu «OQUIUaNbHBI HHTEPHET-IOpTA
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. IIpodeccuonanpHast 0aza naHHbIX «DUHAHCOBO-?KOHOMHUYECKHE TMOKazarenu Poccuiickoii
denepanuny (Odpunmansabiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a maHHbIX «OduuuanbHas cratuctuka» (OdunuanbHeli calT
denepanbHOI CITyKObI TOCYAaPCTBEHHOM cTaTucTuku - http://www.gks.ru/

5.4. UundopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecneuynBaeTcsi JA0OCTYI
o0yuarwumuxcst

1. CpaBouHo-tnipaBoBas cucrema «Koncynprant [Lmroc»

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIEe MOMEIICHUSA

VYyeOHbIC ayAUTOPUU IJIS IPOBEACHUS KomrmiekTsl yueHnueckoit medenu
3aHATUH JICKIIMOHHOTI'O THUIIA MynbTUMEAUITHBIA IPOEKTOP
Hocka
OKpaH




VY4eOHble ayTUTOPUHU U1 IPOBEICHUS
MIPAKTUYECKUX 3aHATUH (3aHATHH
CEMHUHAPCKOT0 THIIA)

KomrmiekTsl yueHndeckoit medenu

MynbTUMEAUITHBIA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DOC
CIoy

VY4eOHble ayIUTOPUH IJIs TPYNIIOBBIX U
WHJMBUIYIbHBIX KOHCYJIbTAIIUMA

KomrmiekTsl yueHndeckoit medenu

MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKkpaH

Komnbrotepsl ¢ BbixosioM B ceTh «MuTepHEeT» 1 DUOC
CIoy

VY4eOHble ayAUTOPUHU I TEKYIIETO
KOHTPOJISI U TPOMEXYTOUYHOM aTTecTaluu

KomrmiekTsl yueHndeckoit medenu

MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKpaH

Kommnsroreps ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DMOC
CIoy

Ilomenienus 11t caMOCTOATEIBLHOMN
paboThI

KomriekTsl yueHndeckoii Mmebenu

MynbTUMEANIHBIA TIPOEKTOP

Jlocka

OKpaH

Komnsroreps ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DMOC
CIoy

HOMGHIGHI/I?[ IJId XpaHCHUA U
npoQHUIAKTHIECKOTO 00CTYKUBAHHS
o0opymoBaHUs

KOoMITIeKThI cCrienuain3upOBaHHON MeOCIH ISl XpaHCHHSI
o0opynoBaHus

5.6 JlabopaTopuu u J1adopaTOpHOE 000PY/A0BAHHE

npodecCuoHaIbHOMN JeSITEITbHOCTH

JlaGopaTtopust HHPOPMALIMOHHBIX TEXHOJIOTHH B

KommiekTsl yueHnueckoi Mebenn

MyibMeTUHHBIN IPOEKTOP

Jlocka

OKpaH

KomnsroTeps! ¢ Berxogom B ceth «MuTepHEeT™ 1 DUOC
CIoy

JlaboparopHoe obopynoBaHue

6. DoHJ OLIEHOYHBIX CPEaACTB IO JUCHUIIJIUHE HpOCKTHLIﬁ NMPaKTUKYM:

6.1. KoHTpoJIbHBIE MEPONPHUSITHSA 10 THUCIUTIIHHE

dopMa KOHTPOJIS OTMeTHTH
Buj xonTpos HY’KHOE 3HAKOM
«+»

Texymuit KOHTPOJIb TecTtupoBanue +

OrneHka KOHTPOJIBHBIX paboT (7151 3a04HOM (hOpMBI +
o0OyueHus)

O1eHKa KypCOBBIX TPOEKTOB +

IIpoMexyTOUHBII KOHTPOIL  |3ayeT +

DK3aMeH +

ITopsinok n1poBexeHUs] MEpPONPHUATHH TEKYIIEro M IPOMEKYTOYHOI0 KOHTPOJISA

onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 10 OCHOBHOM NpogdeccuoHa/IbHO 00pa3oBaTeIbHOM
nporpamme Bbicuiero oopaszoBanusi; IlosioxkeHuem o0 0aNJIbLHO-PEMTHHIOBOW CHCTEMe OLEHKHU
yCImeBaeMOCTH OOy4YaloIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO

o0pa3oBaHusl —

nporpaMMam 0OakajaBpuara,

nporpaMMaM cHenMajJuTeTa, MNporpaMmam



MarucTparypbl B ¢eaepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM YYpe:KIeHUH
BbicHIero oopaszoBanus «CaMmapcKkuid rocy1apcTBeHHbIH IKOHOMUYECKH A YHUBEPCUTET.

6.2. [lmanupyemblie pe3yJabTaThl 00y4YeHHUsI 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHNe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpamMmme

Ipodeccnonanbubie komnerenuuu (IK):
[TK-1 - CriocoGeH k 00HapyKCHHUIO 1 UISHTH(PUKAIIUN HHIIHICHTOB B MPOIIECCE IKCIUTyaTallH
ABTOMATHU3HUPOBAHHOW CHCTEMBI

IInanupyemsle |[lianupyemble pe3yabTaThl 00y4eHUsl 0 JUCHUNIHHE

pe3yJIbTaThI

o0OydeHus 1o

IIPOrpaMMme
IIK-1.1: 3gats: T1K-1.2: YMeTh: I1K-1.3: Bragers (MMeTh

HAaBBIKH):
0COOEHHOCTH oOHapyKuBaTh U HaBbIKAMU OOHApYXEHUS U
MHIMJICHTOB B MPOLIECCE [MACHTU(DUITIPOBATH UACHTU(PUKAIIMY UHLIUCHTOB
JKCILTyaTaluu MHUUICHTHI B IIpoOLiEcce B IIPOLIECCE IKCILTyaTallUN
aBTOMATU3UPOBAHHOW  [3KCILTyaTaluu aBTOMAaTU3UPOBAHHON
CUCTEMBI aBTOMATHU3UPOBAaHHOU CUCTEMBI
CHUCTEMBbI

IToporossiii byHKIUN Hcnons3oBarts Hcnons3oBanus
yIpaBICHUS (GyHKUMU yOpaBieHUs (GyHKUIMH yrpaBieHUs
IIPOEKTaMU IIPOEKTAMH IPOEKTaMU

CrangapTHbIM | OCHOBHBIE TaIlbI pean30BbIBaTH OCHOBHBIC peanuzanuu

(B romonHeHNe peanmzaunu 3TaNbl PEATTM3ALUUIIPOEKTOB | OCHOBHBIX JTAIOB

K TIOPOTOBOMY) | noexron peau3alu IPOEKTOB

IToBBIIIEHHBIN | COBPEMEHHBIN MIPUMEHATh COBPEMEHHBIN HCIIOJIb30BAHUSA

(B IOTIONTHEHHE | yHCTpyMEHTapHii B MHCTPYMEHTApHil B 00JIACTH | COBPEMEHHOTO

K HOPOTOBOMY, | oGnacTuynpaBnenns | ynmpaBiaeHUs NPOEKTaMH MHCTPYMEHTAPUS B 00J1aCTH

CTaH/IapTHOMY) IIPOEKTaMU YIIPaBIEHUS POEKTaMU

I1K-2 - CiocoGeH K OIIeHKE 3alMIEHHOCTH aBTOMAaTU3UPOBAHHBIX CHCTEM C IOMOIIBIO THITOBBIX
IIPOTrPaMMHBIX CPEICTB

IInanupyemsie |[lianupyemble pe3yabTaThl 00y4eHUsl MO0 JUCHUNIHHE

PE3YIIbTAThI

o0OyueHus 1o

IpOrpaMme
I1K-2.1: 3Hats: [1K-2.2: Ymerts: I1K-2.3: Bnagers (MMeTh

HAaBBIKH):

OCOOCHHOCTH 3alllMTHl  (OIEHUBATh 3AIIMIICHHOCT,  |HABBIKAMU 3aIMIIEHHOCTH
ABTOMATU3UPOBAHHBIX [aBTOMATH3WPOBAHHBIX CUCTEM |aBTOMATU3UPOBAHHBIX CHCTEM
CHUCTEM C TTIOMOIIIBIO C TIOMOIIIBIO THITOBBIX C TIOMOIIIBIO THITOBBIX
TUTIOBBIX MPOTPAMMHBIX |IIPOTPAMMHBIX CPEICTB MPOTPaMMHBIX CPEICTB
CPEJIICTB

[Toporossrii BO3MOXKHOCTH CUCTEMAaTHU3HPOBATh U MpUEeMaMHU PeleHus
00paboTKM COOpaHHON |MHTEpIpPEeTHPOBATH poeCCHOHANIBHBIX 3a]1a4 Ha
uH(pOpMaIUHU s MOJIYYEHHYIO HH(POPMAIUIO |OCHOBE PE3yNIbTATOB,
pelreHus JUTSL PEIICHUS MOJTYYEHHBIX B PE3y/IbTaTe
npodeccHoHaTbHBIX npodeccnoHaNbHBIX 33724 aHanu3a u 006paboTku
3a/1a4 coOpaHHON nHGOpMauu

CranpapTHblii |cIOCOOBI OCyLIECTBIATH () (PEeKTUBHBIEC |HABBIKAMU aHAIM3a U

(B momoHEHUE
K IIOPOrOBOMY)

CHCTeMaTH3alnu
Pa3sHOPOIHBIX JaHHBIX,
IpOLEAYPHI aHATH3A
npo0JIeM U IPUHATHS

MPOIIeAYPHI aHATN3a MPOOIIeM
U NIPUHATUS PEILICHUN B
npodecCuoHATBHON
JIeSITeTIbHOCTH

CHUCTEMAaTU3allu JaHHBIX




peneHuit

IToBBIICHHBIM

(B momoHEHUE
K IIOPOTOBOMY,
CTaHJAPTHOMY)

COBpPEMEHHBIE
tpeboBanus k IC B
COOTBETCTBUH C
MOTPEeOHOCTAMU

1 (PPOBOY IKOHOMHKH

MIPUMEHSITh COBPEMECHHBIE
tpeboBanus k UC B
COOTBETCTBUHU C
noTpeOHOCTAMH IUPPOBOH
9KOHOMHKU

HABBIKAaMU TIPUMEHEHUS
COBPEMEHHBIX TPEOOBAHHM K
NC B cooTBEeTCTBUU C
nmoTpeOHOCTAMH IUPPOBOIH
YKOHOMHKH

[1K-3 - CiocobeH K coCcTaBICHHIO KOMITJIEKCa MPaBUII, IPOLEAYD, MPAKTUUECKUX IPUEMOB, IPUHIIUIIOB U
METOJOB, CPEJICTB 00ECTIeYeHUs 3alMThl HH(POPMAIUK B aBTOMATU3HMPOBAHHOM CHCTEME

(B momonHEeHUE
K [IOPOTOBOMY)

onpeAeseHus uenen
MPOEKTa

ACATCIIBHOCTDb Ha OTACIBbHBIC
B3aMMO3aBUCHUMBIC 3aJa4n

ITnanupyemslie ([lnanupyemble pe3yJbTaThl 00y4eHHs 10 JUCHUILIMHE

pe3yIbTaThI

0o0y4eHHs 110

porpamMme
I1K-3.1: 3nats: [1K-3.2: Ymerts: I1K-3.3: Baagets (MuMeTh

HAaBBIKH):

0COOEHHOCTHU COCTABIISATh KOMILJIEKC HaBBIKAMU COCTABIICHHUS
COCTaBJICHUS KOMILIEKCA [IpaBuUII, IPOLIEYD, KOMIUIEKCa MpaBul,
IpaBWI, POy, MPAKTUYECKHUX MPUEMOB, IpOoIeTyp, MPAKTHYECKIX
MPAKTUYECKUX MPUEMOB, [[IPUHIUIIOB U METOJIOB, MIPUEMOB, IPUHIIUIIOB U
NPUHIUIIOB ¥ METOJIOB, [CPENCTB 0OecreueHus METOJIOB, CPE/ICTB
CpeICTB O0ecredeHuss  (3alluThl UHQOpPMALIUY B o0ecreyeHus 3allUThI
3aUThl HHQOPMAIMK B [aBTOMAaTU3UPOBAHHON uHpOpMany B
ABTOMATU3UPOBAHHOM  [cucTeMe aBTOMAaTU3HPOBAHHON
cucTeMe cucTeMe

IToporossiii OCHOBHBIE pa3pabatbiBaTh pa3paboTKu
HOPMATUBHBIE AKTHI, TEXHUKO-9KOHOMUYECKOE TEXHUKO-IKOHOMHUYECKOE
perJaMeHTUpYIoIIre 000CHOBaHUE MPOEKTA 000CHOBaHHUS MTPOEKTA
HPOEKTHYIO
JeSITebHOCTD

CrannapTHblif | 0cOOEHHOCTH pasnensThb paszneneHus

ACATCIIBHOCTU HA OTACIIBbHBIC
B3aMO3aBUCHMBIC 3aJ1a4H

IToBBIIEHHBIHM

(B momoJIHEHHE
K TIOPOTOBOMY,
CTaH/IapTHOMY)

0COOCHHOCTHU
(dbopMupoBaHUs
OI0/KETAIIPOCKTA,
METOABbI U
MEXaHU3MBbI
yIIpaBJICHUS
MpPOeKTaMu

aHAIM3UPOBATh (UHAHCOBYIO
pean3yeMocTbu
SKOHOMHUYECKYIO
3(PEeKTUBHOCTD MPOCKTA

aHanm3a (pUHAHCOBOM
peann3yeMoCTH U
SKOHOMUYECKOU

3¢ PEeKTUBHOCTH MPOEKTA

[1K-4 - Cnioco0eH k aHaJIM3y U3MEHEHUs yrpo3 6€30MacHOCTH HHPOPMAIIMH aBTOMATHU3UPOBAHHOMN
CHCTEMBI, BOSHUKAIOUINX B XOJI€ €€ IKCILUTyaTaluu

IInanupyemsle |[lianupyembie pe3yabTaThl 00y4eHUsI 0 JUCIUNIHHE

pe3yIbTaThI

o0OyueHus 1o

IpOrpaMMme
ITK-4.1: 3nats: [1K-4.2: Y™merts: [1K-4.3: Baagets (MuMeTh

HAaBBIKH):

OCHOBHBIE YTPO3BI aHAJIM3UPOBATh M3MEHEHHS  |HABBIKAMH aHAIH3a
0e30MacHOCTH yIrpo3 0€30MacHOCTH W3MEHEHUS yTPo3
uHpopMaun uHpOopMaIu 6e3omacHOCTH MH(POPMALIUN
ABTOMAaTU3UPOBAHHOMW  |aBTOMATU3HPOBAHHOMN aBTOMATU3UPOBAHHOM

CHCTEMBI, BO3HUKAIOIIIUX
B XOJI€ €€ IKCIUTyaTaIluu

CHCTEMBI, BOSHHUKAIOIIUX B
X0JI €€ IKCILTyaTaIuu

CHCTEMBI, BOSHHUKAIOIINX B
X0JI€ €€ IKCIUTyaTaIluu

[Toporossiii

COBPEMEHHbBIE

NPHUMCHATH COBPCMCHHBIC

MPAKTUYCCKUMHU HABBIKAMU




MPOrpaMMHBbIE MIPOrpaMMHBIE TPOTYKTHI MPUMEHEHHUS COBPEMEHHBIX
MIPOYKTHI, MPOrPAMMHBIX MTPOTYKTOB
CrangapTHBIM [MaTeMaTH4EeCKOro U HCIOJIb30BaTh CUCTEMHBIN HaBbIKaMU pacyeTra
(B TOTIOTHEHUE |[MMHUTAIIMOHHOTO aHaJIM3 U COBPEMEHHBIH YKOHOMUYECKOM
K IIOPOrOBOMY) |[MOJEIMpPOBaHUS MaTeMaTHUYeCKH ammnapar npu |3Qp¢GeKTUBHOCTH U
pacdere dKOHOMUYIECKOM HAJC)KHOCTH
3¢ pexTUBHOCTH U WH(POPMAIIMOHHBIX CUCTEM U
HAJEKHOCTH TEXHOJIOTHI
MH(OPMALIMOHHBIX CUCTEM U
TEXHOJIOTHI
[ToBbIlIEHHBIH |0COOEHHOCTH TEXHUKO - |OLIEHUBATh TEXHHUKO - HABbIKAMU OLIEHKH PHCKOB
(B TOTIOTHEHHE [SKOHOMHYECKOTO 9KOHOMHYECKOTO MPOEKTa
K IOPOrOBOMY, |000CHOBaHUS, OLIEHKU |00OCHOBAaHHUS, PUCKH IIPOEKTa
CTaHJIAPTHOMY ) [pUCKOB IIPOEKTA

6.3. HacnopT OLHCHOYHLIX MaTCpPHAJIOB

Ne | HaummeHoBaHMe TeMbI Kontpoaupyemsie Bua koHTpOJs/UcnoNb3yeMble
n/n | (pa3aesa) AU CHUAINIAHbBI IVIAaHMpYeMble OLIEHOYHbIE CPeICTBA
pe3yJabTaThbl 00yyeHus B
COOTHOIIEHUH C
pe3yJbTaTaMu Texkymmi IIpoMexxyTOYHBII
0o0yuyeHus1 o
nporpamme
1. IIK-1.1, ITIK-1.2, TIK- 1.3, |Ouenka 3auer
[TK-2.1, TIK-2.2, T[IK-2.3, |KOHTpOJBHBIX paboT |IK3aMeH
OcHOBBI ynpaBieHuUs ITK-3.1, TIK- 3.2, TIK-3.3, (st 3a04HO0¥ (OpMBI
MIPOEKTaMHU [1K-4.1, T1K-4.2, I1IK-4.3 |oOy4yenus)
KypcoBoii npoekr
TectupoBanue
2. Texnonoruu ynpasnenus [([1K-1.1, T1K-1.2, TTK- 1.3, [Ouenka 3auer
npoektaMu. OlieHKa [TK-2.1, TIK-2.2, T[IK-2.3, |KOHTpOJBHBIX paboT |IK3aMeH
3pHEKTUBHOCTH I1K-3.1, T1K- 3.2, TIK-3.3, |(u1st 3204HO# hopMBI
[1K-4.1, T1K-4.2, T1IK-4.3 |oOy4yenwus)
KypcoBoii npoekr
TectupoBanue

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIA

3amaHust ISl TECTHPOBAHUS MO AUCIHUIINHE VISl OIIeHKH c()OPMHUPOBAHHOCTH KOMIeTeHIUi (Min
20, max 50 + ccplaky Ha IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1918

1. IIpoexTHBIN aHaIN3 - OTO:

1) CuctemMa NOpPUHIMUIOB, METOJOB M CHOCOOOB TMPHUHATHA PELICHUH, KOTOpPbIE MO3BOJSIOT
paloHaIbHO HUCIOJIb30BaTh MMEIOIIMECS PECypChl ISl YAOBIETBOPEHHUS OOIIECTBEHHBIX M JIMYHBIX
MOTpeOHOCTENH;

2) MIPOLIECC MOArOTOBKH, 0OOCHOBaHUS M OTOOPA MPOEKTHBIX PEIICHUH;

3) METOAOJNOTUsA, KOTOpass TpUMEHsSeTCs JJIsi ONpeAeieHUs, CpaBHEHHUS U OOOCHOBAaHHUS

VIPaBIEHYECKUX PEIICHUH W TPOEKTOB, YTO IMO3BOJISET OCYIIECTBUTH BHIOOp W MPHHSITH pEIICHUE B
YCIOBUSIX OTPAHUYCHHOCTH PECYPCOB;

4) Ha0Op METOIMUYECKHUX TPUHIIMIIOB, KOTOPHIE OMPENEIISIOT MOCIIEI0BATEILHOCTL cOOpa M CIIOCOO0B
aHallM3a JaHHBIX, METOJOB OMpPEEICHUS WHBECTUIIMOHHBIX MPUOPUTETOB, CIIOCOOOB ydyeTa HMIMPOKOTO
Kpyra acrieKTOB JJIsl IPUHATHS PEIICHHI 110 TIOBOIY peaTu3alliy IPOEKTa;

5) METOJIOJIOT U, KOTOpasi OLIEHUBAET MPOEKT HA OCHOBE CPABHEHUS €T0 BBITOJ] M 3aTpaT.

2. AcmeKTaMu  TIPOGKTHOTO  aHaju3a  MOTYT  OBITh: 1)TeXHOIOTUYECKUI  aHaAIM3;
2)UHCTUTYLIMOHAIIbHBII;




3)(buHaHCOBBII; 4)9KOHOMUYECKHIA,
5) Bce BMECTE B3SITHIC.
3. Maxkpocpena mpoekra - 370:

1)3akoHOMaTenbHAs Oa3a CTPaHbl; 2)BHEIIHAS Cpea MPOSKTa;

3) HaJIOroBast MOJMTHKA CTPAHBI, B KOTOPOM PealM3yeTcsl IPOEKT;

4) naemorpaduueckrue, 3KOHOMUUECKHE, TPUPOIHBIC, MOJIUTHICCKHE MMOKA3aTeIH, TaKKe (HaKTOpPbI
HAYYHO-TEXHHYECKOTO MPOrpecca U KyJIbTYPHON CPeJibl;

5) HE OJIMH OTBET HE BEPHBIIA.

4, LIuK mpoeKTa - 3TO BpeMSL:

1) OT UACHTU(DHUKAIMH 10 3aBEPIICHUS BBOIA IPOCKTA;

2) OT HAEHTU(UKAIMH TIPOEKTA JI0 Havaja OCYIIECTBICHUS TPOEKTa,;

3) OT UJICH ITPOEKTA 70 €€ OCYIICCTBICHHS;

4) OT HayaJia MOATOTOBKH MPOU3BOJCTBA MPOLYKTA IPOEKTA JI0 3aBEPIICHHUS €ro BBOIA;
5) OCYIIECTBIICHHE MTPOCKTA.

5. 3amac GUHAHCOBOI MOIIHOCTH IPOEKTa OIPEIEIISCT:

1)obbeM peanmzamnuu, MPH KOTOPOM MOXKHO JOCTUTHYTH 3aIUIAaHUPOBAHHOTO O0BbeMa TMPUOBLIN;
2)BeNTUYMHY BO3MOXKHOTO YMEHBIICHHS I0XOA0B MPH YCIOBUU COXPAHEHHUS 0€3yOBITOYHOCTH MPOCKTA;
3)BEeNMUMHY JIONOJHUTEIBHOTO J0XOJa, KOTOPhIM MMEeT NpeIlpUHUMATENb, €Cld O0BbeM MpPOAAXK
MIPEBBIIIAET MPOEKTHBIN;

4) MPOIEHT CHUKECHUS I0X0/a OT PEATU3alluH IS COXPAHEHHUS IIPOCKTHOTO YPOBHS MPUOBLIEHOCTH;
5) TPaHUYHYIO BETUYMHY BO3MOKHOTO CHIDKEHHUs 00beMa Mpojaaku 0e3 pucka MoJyduTh YOBITKH.
6.MapxkruHaIbHBIN JOXO MMPOEKTA - ITO JOXOJ, KOTOPbII

1)koMIaHus MOdy4YaeT OT MPOJaKU AOMOTHUTEIBHON eTUHUIIBI MPOAYKINY; 2)(hrupMa pacCUUTHIBAET IS
OTIpeJIeNIeHUs] YPOBHS PUOBUIEHOCTH;

3) ocTaeTcs OT peanu3aluu MOclie BO3MEIIEHUS IEPEMEHHBIX 3aTpaT; 4)ocTaeTcs OT peaau3alliu 1ocie
BO3MEUICHMS O0ILIKX 3aTpaT; 5)OCTAETCs OT pean3aluy M0Cie BO3MEIIEHUS [TOCTOSHHBIX 3aTpar.

7. OmnepanoHHBIN pelyar (JJUBUPUIK) OTOOpaXxaer:

1) [IpubaBiieHue B OMNEPAMOHHOM JEHEKHOM IOTOKE OTHOCHUTEIIFHO MPOIEHTHOTO BaJIOBOTO
J0X0/ia MPOAAHHON MPOAYKIINH;

2) M3MEHEHHE NpUOBLTM (UPMBI OTHOCUTENIBHO MPOIEHTHOIO M3MEHEHHs OObEMOB peanu3aluu
3)IIpouieHTHOE B 0OBbEMaX MPOAAXK MPOJYKIIUH OTHOCUTENHHO MPOLIEHTHOTO U3MEHEHHUS

4) [IpornieHTHOE M3MEHEHHE B 00BbEMaxX MPOJAKU MPOIYKIHUU (UPMBI OTHOCHTEIHHO MPOLIEHTHOTO
M3MEHEHMs 3aTpaT Ha IPOU3BO/ICTBO;

5) BCE OTBETHI BEPHbIE.

8. o cTeneHu CBA3aHHOCTH MPOEKTHI KIACCUPUIIMPYIOTCS Ha:

1) anbTepHaTHBHBIE, HE3aBUCUMBIE, B3AUMOCBS3aHHbIE; 2)00s3aTeNbHble, HE00S3aTeIbHbIE;
3)HeoT/I0KHBIE, OTKJIa/IbIBaeMble; 4)Bce BapUaHTHI OTBETOB BEPHBI; 5)BCE BapUAHTHI OTBETOB HE BEPHBHI.
9. [lo creneHu cpouyHOCTH MPOEKTHI KiaccupuuupyroTcs Ha: |)anbTepHAaTUBHBIE, HE3aBUCHMBIE,
B3aMMOCBSI3aHHbIE; 2)00s3aTebHble, He00s3aTeNbHbIE;

3) HEOTJIOKHBIE, OTKJIaJbIBa€MbI€; 4)BCE BApHUAHTHI OTBETOB BEPHBI; 5)BCE BaApHAHTHI OTBETOB HE BEPHHBI.
10.  MuBecTHUMOHHAs ¢aza KU3HEHHOTO LIUKJIa IIPOEKTa COJIEPIKUT CTaJluu:
1 )uHXEeHEePHO-TEXHNYECKOE MPOEKTUPOBAHNUE;

2)neranbHOE IPOEKTUPOBAHKE; 3)TPOU3BOICTBEHHBII MAPKETHUHT; 4)BCEe BapUaHThl OTBETOB BEPHHBI,

5) npaBuinbHbIN 1) 1 3).

11 .B nmpenuHBECTULIMOHHYIO (ha3y )KU3HEHHOTO IIMKJIA POEKTA HE BKIIIOYAECTCS CTA U

1) pa3paboTKa U 3KCIepTU3a;

2) JETAJIbHOE IPOEKTUPOBAHMUE;

3) uIeHTH(DUKAIIHS,

4) MIOATOTOBKA; 5)CTPOUTENBCTBO.

12. B skcrutyatannonHyro ¢a3y JKM3HEHHOTO LMKJIAa MPOEKTa He BKIOYaeTcs cragus: l)cmada B
IKCIUTyaTalHIo;

2)3aMeHa 1 0OHOBIICHHE; 3)IPOM3BOICTBEHHBIN MAapPKETHHT; 4)IPON3BOACTBEHHAS IKCILTyaTallus;

5) nmpaBunbHEIHN 1) u 3).

13. JKn3HEHHBIN MK IPOEKTA - 3TO:

1) KOHIIENLUs, KOTOpasi pacCMaTPUBAET MPOEKT KaK MOCIEeN0BATENbHOCTh (a3, ITAloOB U CTaAUH,



Ka)/1asi U3 KOTOPbIX UMEIOT CBOE Ha3BaHUE, U OTPAaHHUCHHE BO BPEMEHH;

2) OLIEHKAa  IpOeKTa  3auHTEPECOBAaHHBIMM  MJIM  HE3aBUCHUMBIMM  OpraHu3alMsIMU IO
(dbopManbHBIM KPUTEPUSAM; OICHKAa aJIMUHHCTPATUBHO-YIPABICHYECKHX ACHEKTOB pealn3aluu

IIPOEKTA;

3) OLIEHKa JIOCTYIIHOCTH M ILIEHOBOM IPUBIIEKATEIbHOCTU PECYPCOB, KOTOPBIE IMPUBJIEKAIOTCA K

IPOEKTY; 4)pbIHOYHBIX TEHJCHIIUN U NIEPCIIEKTUB MPOIYKIIUU, KOTOPasi IPOU3BOJUTCS;

5)olieHKa MPOEKTa C MO3UIUI HAITMOHAIBHBIX HHTEPECOB U OOILECTBA B LIEJIOM.

14. SIBHBIE BBITOIBI POCKTA - 3TO:

1)Bbironer, koTopsie 0OyCIOBICHBI YMEHBLICHHEM 3aTpaT, WIH TOJXy4Y€HHEM J0XO0/0B; 2)BbIroasl,

KOTOPBIE CONPOBOXKJIAOT IPOEKT;

3) BBIrOABI OT HCIOJIb30BAHUS OTPAHUYEHHBIX PECYPCOB; 4)I03UTHUBHBIX U HEraTUBHBIX PE3YJIbTaTOB

IIPOEKTa; 5)Bce BapUAHThl OTBETOB HE BEPHBI.

15. SIBHBIE BBITO/IBI OT IPOEKTA BO3HUKAIOT OJ1aroapsi CMEHe:

1) kBanudukauu paboTHUKOB; 2)(HU3HUIECKOro 00beMa IPOTYKIIUH;

3)MecTa peanusanuu; 4) Bce TpU OTBETA BEPHBI.

5) Bce BapHaHThl OTBETOB He BepHbI. 16.HesBHbIE BBIMO/IbI IPOEKTA - 3TO:

l)MaTepuanbHble BBITOAbI, OOYCIOBJIEHHbIE YBEJIUYEHUEM 3aTpaT WM HOJYyYEHHEM JIOMOJHUTEIbHBIX

J0XOJIOB:  2)IIOJIy4YEHHbIE JIOXOJAbl OT HAWJIYYIero aJbTepPHATUBHOIO HCIOJb30BAHUS aKTHUBA,

3)yTpadeHHbIE BBITO/IbI OT UCIIOIb30BAHMS OIPAaHUUYEHHBIX PECYPCOB;

4) n0GOYHBIE BBITO/IbI, KOTOPHIE COMPOBOXKIAIOT MPOEKT, U HE MOT'YT OBITh HEITOCPEACTBEHHO BbIJICJICHBI.

BCE BapHaHThl OTBETOB HE BEPHHBI.

17.  AnbTepHaTHBHAs CTOMMOCTb IIPOEKTA -3TO:

1) cTroMMOCTh HaWIIydIIeTr0 BapuaHTa HMCIOJIB30BAaHMS OTPAHHUYEHHOTO pecypca; 2)mo00YHbIE BBITO/EI,

KOTOPbIE CONPOBOXKJIAIOT POEKT;

3)pasHuna MeXAY IOJIOKHUTEIbHBIMU M OTPULIATENIbHBIMU pEe3ylbTaTaMu IpPOEKTa; 4)CTOMMOCTh

aJIbTEPHATUBHOI'O BapuaHTa MCIOJb30BaHUSA OTPAHMYEHHOIO pecypca; 5)Bce BapUaHThl OTBETOB HE

BEPHBI.

18. Ananmuzupyercsd npoekT A crouMocTbio 330 ThIC. py0. Ha NpPOBEAEHUE IpeIBAPUTEIbHBIX

HCCTIEI0BAaHUM 3TOTrO MpoekTa yxke 3arpadeHo 30 Teic.py06.. [lapamnensno gupma paszpabarbiBaeT aBa

HE3aBUCUMBIX IIpoekTa cTouMocThio 700 ThIC.py6. n 1500 Thic.py0. Benuunna 6e3B03BpaTHBIX 3aTpaT 10

MPOEKTY A COCTaBHUT:

1) 2,6 MuH. py0.;

2) 330 ThIC. PYO;

3) 300 TeIC. pyO;

4) 30 TBIC. pYO;

5) BCE BapUaHTHl OTBETOB HE BEPHBI.

19. Bynymas croumocts - 310:

1) CyMMa JI0XOJI0B, KOTOPYIO IUIAHUPYET MOJIYYUTh UHBECTOP OT PEAIU3aluu NIPOEKTa MOCIE TOTO,
OH KOMIIEHCUDPYET BJIO)KEHHbIE UM JIEHE)KHBIE CPE/ICTBA;

2) CyMMa JCHEXKHBIX CPEICTB, KOTOPYI0 MOXKET MOJY4YHTh COOCTBEHHHMK IpOeKTa B Oyayliem
YCIIOBUU MPOAAKU JAHHOTO MPOEKTa;

3) CyMMa NHBECTUPOBAHHBIX B HACTOSIIIUI MOMEHT CPEJICTB, HA KOTOPYIO OHU JOJKHBI IIPEBPATUTh
yepes ONpe/IesIeHHbIN MPOMEXKYTOK BPEMEHH C YUE€TOM OIPEIETICHHON CTaBKHU MPOIICHTA;

4) BEJIMYMHA JICHEKHOT'0 MOTOKA, KOTOPBIH OyAET MOIYy4YeH OT MPOEKTa B XOJI€ €ro pealin3alluy;

5) BEJIMYKMHA TPUOBUIH, KOTOPYIO IUTAHUPYET NOTYYUTh HHBECTOP.

20.  Ilox neHeX HBIM MOTOKOM MPOEKTa IOHUMAIOT:

1) (uHaHCOBBIE Pe3yIbTAThl padOTHI PUPMBI Ha IPOTSKEHUH ONPEEICHHOTO EpH0/ia BpEMEHH;

2) pa3HUIla MEXIy KOJIMYECTBOM IIOJIYYEHHBIX M TOTPAUYEHHBIX CPEJCTB, PEAIbHBIE YHUCThIE

ACHCIKHBIC CPCACTBA, KOTOPBIC ITOCTYIIAIOT B (I)I/IpMy (I/IJ'II/I TPaTATCA CIO) Ha MPOTS>)KCHUHN ONPCACIICHHOTO
nepruoaa BpEMCHU:

3) JBIKEHUE (PMHAHCOBBIX aKTUBOB (PUPMBI, KOTOPOE 0TOOpaxkaeTcs B ee OajaHce 3a ONpeieIeHHbIN
NepHOJ BPEMEHH;
4) BCE JICHE)KHBIC MTOCTYIIJICHHSI, KOTOPBIE OCYIIECTBISIOTCS Ha (PUpMeE TIPU pacueTax ¢ AeOMTopaMu

U KpEeIUTOPAMU;
5) BEJIMYMHA CPEJICTB, KOTOPasi OyAET MOJIy4YeHa OT MPOEKTa B XOJ€ €ro pearu3aiu



TemaTnka KOHTPOJILHBIX PadOT

Pa3nen nucuMnINHLI

TeMbI

OcHOBBI ynpaBiieHUs

1. Wcropus pa3BuTusi ynpabiieHusi npoekTamu. IIpoexkTHas u HempoeKkTHas
nesTeNnbHOCTh  mpennpusaTus. CTeHkxonjepbl MpoekTa. BiokeHHOCTh
MIPOEKTOB,UX KJIacCU(PUKALIUAL.

2. KuznenHnslil nuki npoekta. OTpacieBas crnenuduka npoeKToB.

3. Ilpouecchl ympaBiaeHus mpoekTtamu. ABromatusupoBanHas CVYII, ee
JOCTOMHCTBA, HEJJOCTATKU, TpeOOBaHUSI K HEH.

4. O0nacTv 3HaHUU B YIIPABICHUU TPOEKTAMHU, UX OCHOBHBIE IIPOLIECCHI.

5. OpraHuzanvoHHBIE MOJETH TPOEKTa, UX OCOOCHHOCTH, JOCTOWHCTBA W
HEJIOCTATKHU.

6. Komanna npoekra. [loapsaunku u cyOnoAps UMKy, Y IpaBiIeHNUE 3aMbICIIOM
(comeprkaHHEM) MPOEKTA.

7. anaBneHHe CTOUMOCTBIO, COCTaBJICHUC CMCT, 6I-OI[)KCT IIPOCKTA, KOHTPOJIb

IIPOEKTaMU
CTOMMOCTH.
8. Ympasnenue pecypcamu. YpaBIeHUE BPEMEHEM.
9. Meroasl nocrpoeHust 3aBucuMoctell. CereBoil rpaduk, cereBas MOAEIb,
METO/bI UX MocTpoeHus. Bexu.
10. OcHoBHBIE  ompeneneHus  Teopun  rpados. Onpenenenue
MPOJOJKUTENBHOCTH PadoT.
11. OcHoBHbIE OOBEKTHI, UCIIOJIb3YEMbIE B CETEBBIX I'pauKax, MOCTPOCHHBIX
METOIOM TIPEIIECTBOBAHMUSL.
12. Kputuueckuil myTh, MOAKpUTHYECKHE IMyTH. ONTUMHU3AIMSA CETEBBIX
rpaduKoB.
13. Tunuuxble OMMOKU B TOCTPOSCHUH U ONITUMU3AIMH CETEBBIX IPa(UKOB..
TexHomoruu 1. YnpaBieHue kaueCTBOM B ITPOEKTHOM JiesiTenbHOCTH. CTpaTernueckoe
YHPABJICHUAIIPOCKTAMU. | OIIEpaTUBHOE YIIPABICHUE KAYECTBOM.
OneHka
3¢ (HeKTHBHOCTH 2. YupasneHue o0ecriedeHueM MPOSKTOB. YTIPaBJIeHNE KOMMYHUKAIIASIMH.

3. YmpasneHwue I0ICKUME pecypcamu. KOHTPOIIh HCTIOTHEHUS POSKTA.

4. Knaccel CVYII, ux 0CHOBHBIE ITOKA3aTENIM, CTOUMOCT.

o

Monens nanubix B MS Project

6. OcHoBHble npencTaBieHus MS Project.

7. Tunsl cBsi3elt, TUnb 3a1a4 B MS Project, BpeMeHHBIX
OrpaHUYCHUN, quarpaMMsel [ 'aHTra.

8. BrIpaBHMBaHUE 3arpy3Ku pecypcoB. Dukcarys miana npoekta. GuiIbTpbl.




9. VYpoBHu ynpaBieHusi IpOEKTaMu B OpraHU3aLUH.

10. CAD/CAM/CAE-cucreMsl, iX BO3MOXKHOCTH.

11.  OcHoBHble orpannueHus ucnonszopanusi CAD/CAM-cucrem B
POCCHHCKUXYCTOBUSX. [lepceKTHBEI pa3BUTHS TAKUX CHCTEM

IIpumepHas TeMaTHKa KYpPCOBBIX IPOEKTOB

1. IIpoexTupoBaHue CCTEMbl UHTEPHET-OPOHUPOBAHUS TOCTUHUIIBI.

2. [IpoexkTupoBaHue CUCTEMBI peaan3aliy FTOTOBOU IPOAYKIIMH.

3. IIpoexkTupoBaHue cUCTEMBI NHTEPHET-3aKa30B TOBAPOB Mara3nHa 3JIEKTPOHUKH.

4. IIpoekTupoBaHUE CHCTEMBbl IIPENOCTaBICHMS M  3alpoca BakaHCUM At Owopo 1o
TPYIAOYCTPOMCTBY.

5 [IpoekTupoBaHue CUCTEMBI ANEKTPOHHON 3aMMCH KJIMEHTOB HOTapHAIbHON KOHTOPHI.

6 [IpoekTupoBaHue cuCTEMbl MHTEPHET-3aKa30B Y IIOCTABLIMKOB aBTO3aI4acTel.

7. [IpoekTupoBaHue CUCTEMBI 3aIUCH U yUETa MPOXOKICHHS KyPCOB MOBBIIICHUS KBAIU(DUKAIINH.
8 [IpoekTupoBaHue 31EKTPOHHON CUCTEMBI yUETa OLIEHOK CTY/IEHTOB

9 [IpoekTupoBaHue 3IEKTPOHHONU CUCTEMBI PACIIpeieTICHIS HArPY3KH MPENo1aBaTeei.

10. [IpoektupoBanre HHOOPMAIIMOHHONU CUCTEMBI CTPAXOBOW KOMIIAHHH.

11.  IIpoexTupoBaHHE CUCTEMBI KOHTPOJISI CPOKOB U 00CIYKMBaHUS KJIMEHTOB JoMOapaa.
12.  TIpoexTupoBaHHE HIEKTPOHHON CHCTEMBI 3aIICH Ha MPHEM MAIIHEHTOB YaCTHOW KIMHUKH.
13.  IIpoexTupoBaHHE CUCTEMBI yueTa KapOB HA IPEIIPUATHH.

14.  TIpoexTupoBaHHE IEKTPOHHON CHCTEMBI 3aKa3a KHUT B OMOINOTEKE.

15.  IIpoextupoBaHHe TeaTpalbHOW UHTEPHET-KACCHI.

16. [IpoexTrpoBaHKue CHCTEMBI OPOHUPOBAHUS IS TPOKATa aBTOMOOUJICH.

17.  IIpoexkTupoBaHHE CUCTEMBI yueTa peKJIaMbl B d3pupe TeaeKaHama.

18.  IIpoexTupoBaHHE CUCTEMBI AIEKTPOHHOTO PACITUCAHUS PaOOTHI TeJIeKaHAaIa.

19.  TIpoexTupoBaHHE CUCTEMbI HHTEPHET-3aKa30B IOBEIMPHONH MacTEpPCKOM.

20. [IpoekTupoBaHye HHTEPHET-MarasuHa o€ K/Ibl.

6.5. OneHouHble MaTepuaJabl 1JIs1 l'[pOMC)KyTO‘IHOﬁ aTrreCcralnumn

Donp, BOIIPOCOB JIsI NPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe 3adgera

Pa3nes qucuuniunsl |[Bonpocst

1. [TonaTHe 1 OCHOBHBIE MapaMeTpsbl poekTa. Llenb u crparerus nmpoekra.
PesynbTat npoekra.

2. Knaccudukanus npoekTos.

3. [IpoexTHbIi 1Mk CTPYKTYpU3aLus IPOEKTOB.

4. Y4acTHUKH MPOEKTOB.

5. Oxpy:xarolas cpesia mpoeKTa.

CyniHoCTh ¥ IPUHIMIIBI YIIPABIECHUS poeKkTaMu. VlcTtopus pasBuTHs
YIPABJICHUS IIPOEKTAMHU.
7. @yHKIMM U MTOACUCTEMBI YIIPABICHUS IPOEKTaMu. MeTOo bl yripaBiaeHuUs
npoektamu 8. PazpaboTka KOHIETIIIUH TPOEKTA.

OcHOBBI ynpaBiieHuUs
MIPOEKTaMHU

7. dopmupoBanue ujaen mpoekrta. [IpeaBapurenbHbIe UCCIICTOBAHMS 110
MIPOEKTY.

8. [TpoekTHbIi aHanu3. OueHKa peaTn3yeMOCTH MPOEKTa.

9. TexXHUKO-2KOHOMHYECKOEe 000CHOBAHHE MPOCKTA.

10. busnec-mian npoekra.




11. Co3anre KOMMYHHKAITMOHHON CUCTEMBI POCKTA.

12.  IlpuHUMIIBI HOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYP YIPaBIIECHUS
npoektamu. [locnenoBarenbHOCTh Pa3pabOTKH U CO3/IaHUS OPraHU3allMOHHBIX
CTPYKTYp YIpaBJICHUS IPOCKTAMH.

13. CoBpeMmeHHBIE Cpe/ICTBA OPraHU3aALMOHHOTO MOJICTUPOBAHHS IIPOECKTOB.
14.  HWcrounuku ¢unancupoBanus. OpraHuzanoHHbie GOPMBI
¢uHancupoBanusa. OpraHusanus MPOSKTHOTO (PMHAHCHPOBAHHUS.

15.  MapkeTuHroBbIe UCCIEJOBAaHHS IPU pa3pabOTKe MPOEKTa.
MapkeTuHroBasi cTparerus npoekTa. KoHuenus MapkeTuHra mpoeKTa.

16.  Ilporpamma MapKeTHHTra MpoeKTa. BIoKeT MapKeTHHTa IPOEKTa.

Peanuszanus mapkeTHHra npoexTa. YIpaBJleHUE MapKETUHIOM B paMKax
yIpaBJIE€HUS IPOEKTAMHU.

17. CocraB 1 MOPSIOK Pa3pabOTKH MPOSKTHON JOKYMEHTAIMH. Y IPaBJICHNE
pa3pabOoTKOIl MPOEKTHON JOKYMEHTALIUH.
18. DYHKIMM MEHEKepa MPOEKTa.
19. ABTOMaTH3a1Ms IPOEKTHBIX padOT. AHAIU3 IPOrPaMMHOTO
obecrieyeHus A1 yIPaBICHHs IPOEKTaMH.
20. DKcnepTu3a NpOeKTHO-CMETHOM U MPOEKTHON JokyMeHTauu. [lopsaox
IIPOBE/ICHUS SKCIIEPTU3BI.
21.  TocynmapcTBeHHas U OOIIECTBEHHAsI YKOJOTHYECKAs KCIIEPTHU3a
IIPOEKTOB.
TexHonoruu 24.  IlpuHUMIIBI OLIEHKH 3P HEKTUBHOCTH MPOEKTOB. MicXo1HbIE JaHHBIE AT
YIIPaBJICHUSATIPOEKTAMH. [pacyeTa d3PPEKTHBHOCTH.
Ouenka 25. [Tokazarenu 3¢pPexkTHBHOCTH MTPOEKTa. YUEeT pucKa u
s dexTuBHOCTH HEONPEIEeIEHHOCTH TIPH OlleHKE d(PPEKTUBHOCTH MPOCKTA.
26.  Ilpouecc nmIaHUPOBAaHUS MPOEKTA.
217. CrpykTypa pa3duenus padot. OmuoKy niIaHupOBaHUS.
28.  JleranmpHOE IIIaHUPOBAHMUE.
29.  JleranmpHOE MIaHUPOBAHMUE.
30. PecypcHoe nnanupoBaHnue.
31.  CwmerHOe U KaJleHJapHOE MIIaHUPOBAHUE.
32.  JloxyMeHTHpOBaHUE IJIaHa TPOEKTA.
33.  IlpuHUMIIBI yIIpaBJI€HUS] CTOMMOCTBIO MpoekTa. OeHKa CTOUMOCTH
MIPOEKTA.
34.  BromxeTupoBaHHE TPOCKTA.
35. Meroabl KOHTPOJISI CTOMMOCTH TIPOEKTA.
36.  OTY4eTHOCTH 1O 3aTpaTaMm.
37.  MoOHHTOPHUHT pabOT MO MPOEKTY.
38. AHanu3 pe3yabTaToB 1O MPOCKTY.

39. [IpuHsaTHE pEIICHUI TIO TPOCKTY.




40. VYrpaBneHne U3MEHEHUSIMH T10 TTPOCKTY.

41. [Tyckonanamgounsie padoThl. [IpremMka B SKCIUTyaTaIuio 3aKOHYEHHBIX
00BEKTOB.

42. 3aKpbITHE KOHTPAKTA 110 TIPOCKTY.

43, Brixon U3 mpoekra.

44, B3anmMocBs3b 006eMOB, MPOTOIKUTEIIBHOCTH U CTOMMOCTH PadoT.
45.  Meronbl ynpaBieHuUs CoAepKaHueM padoT.

46. Ctpykrypa u 00beMbI paboT.

47. VYipasieHue BpeMEHEM 110 IIPOEKTY.

48.  VYmpaBieHue MPOU3BOAUTEILHOCTHIO TPY/IA IO TIPOCKTY.
49, CoBpeMeHHas KOHLENIUS YIIPaBJIEHNS KaueCTBOM.

50.  YmpaBneHue KaueCTBOM IPOEKTA.

ol. Cucrema MEHeKMEHTa KauecTBa.

52. Cepruduxanus npoayKIuu MpoeKTa.

53.  Pecypcsl npoekTa. [Iporeccs ynpaBiieHue pecypcaMmu mpoeKTa.
[TpuHIMIBI TTTAHUPOBAHUS PECYPCOB MPOEKTA.

4. VYrpaBneHue 3aKynKkaMu pecypcoB. YTpaBIeHHE MOCTaBKaMHU.
VYnpasienue 3anacamu. Jloructuka B ynpaBieHUN IPOEKTaMH.

95. dopMHUpoOBaHKE KOMAH/IBI.

56. Opranuzanus aesTeIbHOCTH MepcoHata. Y paBieHrue MepCoOHaIOM
MIPOEKTAa.

o7. [Tcuxomornyeckre acCneKThl YIPaBJICHHS IEPCOHATIOM ITPOEKTA.
58.  TlonsTHe pHCKa U HEOTPEIEICHHOCTH.

59.  AHanm3 NpOeKTHBIX PUCKOB.

60.  MeToaBI CHIDKEHHSI YPOBHSI PHCKA.

61. Opranu3zanys paOoT 10 YIpaBJICHUIO PUCKAMU.

MoHJ BONPOCOB /IUIs1 NPOBeJeHHsI IPOMEKYTOYHOT0 KOHTPOJIsl B (hopme IK3ameHa

Paznen nucuunjanHbI

Bonpocsl

OcCHOBBI ynpaBieHUs
IIPOEKTaMH

OO6nacTu mpuMEHEHUs U MIPEUMYIIeCTBa MPOEKTHOTO yrpaBneHus? 2. Kakue
OCHOBHBIE KOHIIETINH YII?

3. Crangaptsl B 065acTu yrpasieHus npoektamu (YII), BO3MOKHOCTb UX
MPUMEHEHUSI B POCCUNUCKHUX YCIIOBHUSX.

4. OCHOBHBIE THITBI OPTAaHU3AIMOHHBIX CTPYKTYP: QYHKIIMOHATbHAS,
MaTpu4Hasi, IPOEKTHAsl; UX CXOACTBA U OTINYHS.

o. OCHOBHBIE POJIM YYaCTHUKOB MPOEKTOB. Pa3zienenrue 0TBETCTBEHHOCTU
Y MTOJITHOMOYMIL: 3aKa34uK, CIIOHCOP, PYKOBOJAUTEb IPOEKTA, YIACTHUK
npoekTa. 6.YrpaBieHue CTpyKTypamMu IIPOEKTOB.

7.1IpoexTHBIN 0duUC, YITPABISIOMINE KOMUTETHI, MEHEKED MPOCKTA.




8.IIpuHIUIIBI KOPTIOPATUBHOM METOOJIOTHH U MH(POPMAIIMOHHON CHCTEMBI
YIPABJICHUS MPOEKTAMH B KOMITAHUH.

9.Kakwue mporiecchl OTHOCSTCS K MHUIMAIIMH B YITPaBICHUIO PUCKAMH B
WHHOBAIIMOHHBIX MPOEKTax U Mporpammax?

0. [TocTaHOBKM 11€JICH MPOEKTA JJII CO3/IaHHUsI HOBOTO On3Heca?

11. Pa3znenst YcTaBa npoekTa; Pa3nensl OuzHec-1iana mpoekTa.

12. Ha3nauenue meHemxepa npoekTa, ynpaBieHUE IEPCOHATIOM U
B3aUMOJICHCTBUSAMH B KOMIUIEKCHBIX ITPOEKTaX

13. CtpyKTypa IpoeKTa, Ha3HaYEHHUE KJIIOUEBBIX POJIEH, INIAHUPOBAHUE
B3aUMOJICCTBUS 1 KOMMYHHKAIIUH.

14. JlekoMIo3uIus 1eJIeH, TOCTPOCHNUE UEPAPXUUECKON CTPYKTYPHI padoT.
15.  Pa3paboTka pacnucaHusi, IOCTPOSHHUE CETEBOM TUarpaMMbl U

AuarpaMmbl I'anTTa.

16. [1nanupoBanue pecypcoB, pazpaboTka OrKeTa MPOEKTa.
TexHonoruu 17. VYmopasineHue pUCKaMu M CO3/1aHUE MJIAHOB pearnpoBaHUs IPOEKTA.
YIIPaBJICHUSTTPOCKTAMH.
Onenka 18.  Kak ompenensercs mociae10BaTeIbHOCTb IaroB MpoLeaypsbl
3 PEKTUBHOCTH IUTAaHUPOBAHUS NIPOEKTa?
19.  Kakue acnexkTsl OpraHu3ali KOMMYHHKAIIMU BHYTPU IIPOEKTA
obecrieunBarOT 3G HEKTUBHOE pacrpeaeraeHne nHPopMauu?
20. KoHTpakTHOE M aJMUHUCTPATUBHOE 3aBEPLICHHUE.
21. OO6cyxieHne pe3yabTaToB, U3BJICUEHHbBIE YPOKH U apXUB IIPOEKTA.
22.  Yro takoe PMBOK? IIpencraBbTe CHCTEMHYIO MOJIEIb YIIPABICHHS
MPOEKTaMH.
23.  Kpurepuum xadecTBa IMpOEKTa.
24.  Kax omnpenenuTs YAOBIETBOPSET JIU MPOCKT OKUAAHUSAM 3aKa3unKa U
KaK He00X0AMMO pearupoBath, €CIH y 3aKa3uuKa H3MEHWINChH OXKHUJIaHUs?
25. Kaxk nomKHO 0CyIIeCTBISTHCS TIJIaHUPOBAHUE PECYPCOB MO TPOEKTY?
26. Urto BKITIOYAET B C€OsI KOHTPOIb CTOUMOCTH?
27.  llepeumcnute (pakTOPHI, BEI3BIBAIOIINE U3MEHEHHS 0a30BOTO IJIaHA.
Heo6xoauMo a1 corinacoBaHue U3MEHEHUH ¢ yYaCTHUKAMU MPOeKTa?
28. Kaxkas otuernas napopmarus Heodbxoauma st 3 HEKTUBHBIX
KOMMYHHKAIHH 1O MTPOEKTY?
29. Urto Takoe 6a30BBIi CTOMMOCTHOM T1aH npoekta? Kak on
¢bopmupyercs?
30.  Yewm ornmyaroTcs GYHKIUHU YIPABICHUS OT 00JIaCTeH 3HAHUS?
31.  IlmanmpoBaHHWE PacXOJOB M KOHTPOJb PACXOIOB 0a3UPYIOTCS HA OTHOM
U TOH Xe mpeIMeTHOM obmacTu?
32. Kaxkue nporieccsl BKiro9aeT B ce0st yrpaBieHUE KaueCTBOM MTPOEKTa?
33.  Kak ompenenuTs, 4TO MPOEKT yIOBIETBOPSIET TPEOOBAHUSIM, PaIv
KOTOPBIX OH ObUT peanpuHsAT? 34. BeIOOp OpraHn3aiuoHHO| (OpMBI
yIpaBJIeHUs.
35.  HMcmonHeHHE U KOHTPOJIb IPOCKTA.

36.  llenu u coneprkaHue mpouecca KOHTPOJIS MPOEKTA.




37. OtcnexxuBanue (PaKTUIECKOTO BHIIIOTHEHUS PadoT.
38.  H3mepenwue mporpecca M aHaJIN3 Pe3yIbTaToB.

39.  Koppektupytommue AeHCTBHSL.

40. VYrpaBneHue u3aMeHEHUSIMU.

41. VYrpapiieHue KOMMYHUKAIUSIMU [TPOEKTA.

42. Lenu ¥ MpUHLMIIBI CO3/IaHUSI aBTOMATU3UPOBAHHON MH(POPMAITMOHHOMN
CUCTEMBbI YIIPABJIECHUS ITPOCKTOM.

21. CTpyKTypa U OCHOBHBIE 3JIEMEHTHI HH(POPMAITMOHHON CUCTEMBI

YIPABJICHNS IPOCKTAMM.

6.6. llIkanpl U KPUTEPUM OLIEHUBAHUSA MO GOpMAaM TeKYylIEro KOHTPOJS U MPOMEKYTOUHOI
arTecTauMu
Ikana u kpuTEepru ONEHNBAHNS

Onenka Kputepuu oneHuBaHus 1JIs MEPONPHUATHI KOHTPOJISA C MPUMEHEHHEM
2-X 0aJIBHOM CHCTEMbI
«32aYTEHO» IIK-1, IIK-2, IIK-3, I[IK-4
«HE 324YTEeHO» Pesynbrarel 00y4deHus He chOpMHUPOBAHBI HA IIOPOTOBOM YPOBHE
Onenka Kputepuu oneHuBaHus 1Jisi MEPONPUATHI KOHTPOJISI ¢ IPUMEHEHUEM

4-x 0a/IIbHO CUCTEMBI

Ioseimennsiii IIK-1.1, ITK-1.2, I1IK-1.3, I1IK-2.1, I1K-2.2, I1K-2.3, IIK- 3.1,

«OTJIMYHO» [K-3.2, TIK-3.3, [IK-4.1, [IK-4.2, TTIK-4.3

Cranpaprusrnii [1K-1.1, TIK-1.2, TIK-1.3, T1K-2.1, T1K-2.2, [T1K-2.3, TIK- 3.1,

«XO0pOLIO» 1K-3.2, IK-3.3, TIK-4.1, TTK-4.2, TTK-4.3

[Moporossrii I[1K-1.1, TTIK-1.2, TIK-1.3, I1IK-2.1, T1K-2.2, TTK-2.3, TIK- 3.1,

CYAOBICTBOPUTENLHOY | 3 5 [IK-3.3, [IK-4.1, [TK-4.2, [TK-4.3

«HEYT0BJETBOPUTEILHO» |Pe3ynbrarel 00yueHus He copMHUpPOBaHbl HA IOPOTOBOM YPOBHE




