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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHS 110 Iporpamme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHHUUYECKOE M yUeOHO-METOINYECKOe 00ecieueHNe TUCLUIUIUHEI

(DOH[[ OLCHOYHBIX CPCACTB 1O AUCHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanbl U KpUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U IIPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpt0o  wm3ydeHWs  OUCHMIUIMHBI  sABIseTcd  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyudeHMs,
o0ecreynBaoIUX JOCTHKEHHE IUIAHUPYEMBIX PE3YJIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuunuHbl B cTpykrype OIT

Juctumuimaa OCHOBBI IPOEKTHOW AESITENLHOCTH BXOAWT B OO0S3aTENBHYIO YacTh OJ0Ka
b1. ductunauaer (Mogyn)

[IpenmecTByronme TUCHUILUIMHBI IO CBA3SIM KomneTreHuuii: KomannooOpasoBanue u pabora B
komannae, Apantanus s ¢ OB3, OOmectBennblli mnpoekt "OOydeHwe  CiyxeHuem',
[Ipennpuaumarensckoe geno, MapkeTudr, OcHOBBI (UHAHCOBBIX pacyeToB, (OCHOBBI y4eTa U
¢bunancoBoit oruetHocTH, OOmas Teopust cratuctuky, CoOIUAIbHO-DKOHOMUYECKAasi CTAaTUCTHKA,
MareMatruyeckre METOIbl B 9KOHOMHKE

[Tocnenyromue NUCUMIUIMHBI MO CBS3SIM KOMIIETEHIMI: YTpaBiieHHEe W3MEHEeHHs MU, buzHec-
mianupoBanue, @OuUHAHCOBBI pBIHOK, WHBECTUIIMOHHBIN aHanu3, IIpoueccHO-OpHEHTUPOBAHHOE
ynpasinenue, KopnopatuBusie hrHaHCHI

2. [lnanupyemble pe3y/ibTaTbl 00yYeHHUs MO JUCUMILUIMHE, O0ecneYnBAKOLINE TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3ydyenune nucuumuinHbl OCHOBBI NPOEKTHOW [JEATENbHOCTH B 0Opa3oBaTEIbHOM Mporpamme
HanpasjIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETECHIIMII:

YuusepcanbHable komnereHuuu (YK):
VYK-3 - Cnoco6eH 0CyIecTBIIATh COMATIbHOE B3aUMOJICHCTBUE U PEaI30BbIBaTh CBOIO POJIb B KOMAaH 1€

[Tnanupyems! |[L1anupyemMble pe3yJbTaThbl 00y4eHUsI O TUCHHILIHHE
€ Pe3yJIbTaThl
o0ydeHus 110

Mporpamme
VK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh
HABBIKH):
METO/bl B3aUMOJICHCTBUS B |OCYILLECTBISATh COLMAIBHOE HaBBIKAMH COIIMAJIEHOTO
KOJIJICKTHUBE U KOMaHJIE, B3aNMOJICHCTBHE U B3aMMOJICHUCTBHUS U
palroOHaIbHBIE TPUEMBI peann30BbIBATH CBOIO POJIb B peanu3anuu CBOeH pou
OpraHu3aIfH JICSITEILHOCTH |KOMaHIe B KOMAaHJIe

YK-6 - Criocoben YHOpaBJsATb CBOUM BPEMCHEM, BBICTPAUBATL U PCAJIM30BBIBATHL TPACKTOPUIO
CaMOpPAa3BUTHA HAa OCHOBEC IIPUHIIUIIOB 06pa3013aH1/1$1 B TCUCHHUE BCEH KU3HHU

[Tnarupyemsl [[I1aHupyeMblie pe3yJbTaThbl 00yUeHHS MO TUCHUILINHE
€ pe3ybTaThl
o0yd4eHus 1o

porpamme
YK-6 VK-6.1: 3nars: VK-6.2: YmeTs: VYK-6.3: Bnanets (uMeTh
HaBBIKH):
OCHOBBI YIIPABJICHHS] CBOMM  |yTIPABJISITH CBOMM BPEMEHEM,  |HaBBIKAMU YIIpaBJICHUS
BPEMEHEM, BHICTPAaUBAaHUS U |BBICTPAUBATh U PEAIU30BBIBATh |BPEMEHEM IS
pean3alny TPaeKTOPUH TPAEKTOPHIO CAMOPA3BUTHS HA |TTOCTPOEHUS U
CaMOpa3BUTHS Ha OCHOBE OCHOBE MPUHIIUIIOB peanu3alnuy TPaeKTOPUHU
MIPUHITATIOB 00pa3oBaHus B |00pa3oBaHUs B TEUCHUE BCEH  |caMOpa3BUTHS Ha OCHOBE
TE€UEHUE BCEH KUZHU KU3HU MIPUHIIMIIOB 00pa30BaHUs
B TEUCHUE BCEU JKU3HU

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocobeH npeyiaraTh Y)KOHOMUYECKU U (PUHAHCOBO 0OOCHOBAHHBIE OPTraHU3AIIMOHHO-
yIpaBIeHYECKHE PelIeHUs B MPo(dhecCHOHATLHON NesTEIbHOCTH;

[Tnanupyems! |[L1aHupyemMble pe3yJbTaThl 00y4eHUsI O TUCHHILIHHE
€ pe3yJIbTaThI
o0ydeHus 1o
porpamMmme

OITK-4 OIIK-4.1: 3HaTh: |OIIK-4.2: Vmers: |OIK-4.3: Brazers




(MMETh HABBIKH):

0COOCHHOCTH
OpraHu3aIMOHHO-
YIPaBICHYCCKUX PEIICHUHN B
npodeccnoHaTbHOMI
JEATEILHOCTH

npeanaraTb 3JKOHOMHYECKH U
¢uHAHCOBO 0OOCHOBAHHBIE
OpraHU3alMOHHO-
yIpaBJIeHYECKHUE PEIICHUS B
npodeccruoHaIbHON
JeSITeTbHOCTH

HaBBIKAMU
(bopmynrpoBaHUs
HKOHOMHYECKHU H
(uHAHCOBO
000CHOBAaHHBIX
OpTraHU3aIMOHHO-
yIPaBICHYECKUX
peLICHN B
npodeccuoHaTbHON
JESTEIIbHOCTH

OIIK-2 - CriocobGeH ocyIecTBIATh cOOp, 00pabOTKY M CTATUCTHYECCKUI aHAIM3 JaHHBIX, HEOOXOIUMBIX
JUIsl pEeIIEHUs TOCTaBJIECHHBIX SKOHOMUYECKHX 3a]1a4;

[Inanupyemsl
€ pe3yJbTaThbl
0o0y4eHHs 110
rporpaMmme

IInanupyemMble pe3ybTaThl 00y4eHHs M0 JUCHHUILINHE

OIIK-2

OIIK-2.1: 3uars:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnanetrs
(MMETh HABBIKH):

OCHOBHBIE METOIbI COOpa,
00paboTKu 1
CTaTUCTHYECKOTO aHaIIN3a
JAHHBIX JIJISl PEIICHUS
MTOCTABIICHHBIX
YKOHOMHYECKUX 3324

MPUMEHSTh KOHKPETHBIC
MeTOoIbl cOopa, 00paboTKU U
CTaTUCTHYECKOTO aHAIIN3a
JAHHBIX JIJISl PEIICHUS
MOCTABJICHHBIX IKOHOMUYECKIX
3a1a4

pUEeMaMH PEIICHHS
TIOCTaBJIEHHBIX
HKOHOMHYECKHUX 33/1a4 Ha
OCHOBE pe3yJIbTaTOB,
HOJTYYCHHBIX B IPOIIECCe
00paboTKHu 1
CTaTUCTHYECKOTO
aHaIM3a JaHHBIX
UH(POPMALIMOHHBIX
VICTOYHHKOB

3. O0beM 1 BHABI Y4eOHOH padoThI

VY4eOHBIM MJIaHOM MPEeIyCMaTpUBAIOTCA CIEAYIONINE BUIbI Y4eOHOM paOOThI 110 IUCHUIUIMHE:
Ounasn ¢opma o0y4eHust

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem 4
KoHTakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHsTHsI JEKIMOHHOIO THIIA 18/0.5
3aHsATHsI CEMUHAPCKOTO THIIA 36/1
WNuauBuayanpHas koHTakTHas pabota (MKP) 0.15/0
CamocTosTenbHas paboTa: 71.85/2
IIpoMexyTouHas aTTecTalus 18/0.5
Buna npomexyTo4HOM aTTecTaluu:
3auer 3au
Ob6mas TpyaoeMKocTh (00beM 4acT 00pa3oBaTeNbHOM
nporpaMmsl): Yacel 144
3ayeTHbIe eAMHHULIBI 4

04YHO0-32049HasA popMma

Buabl yueOHoii padoThI

Bcero ugac/ 3.e.

Cem 4
KonTakTHas paboTta, B TOM 4HCIIE: 4.15/0.12
3aHsTHsI JEKIMOHHOIO THIIA 2/0.06
3aHsITHsI CEMUHAPCKOTO THIIA 2/0.06
WuauBuayanbHast KoHTakTHas padota (MKP) 0.15/0
CamocTosTenbHas paboTa: 121.85/3.38




[IpoMexkyToUyHas arTecTauus

18/0.5

Bun npomexyTouHOM aTTecTaluu:

3auer 3au
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHON

nporpaMmsl): Yacbl 144
3aueTHBIE € QUHUIIEI 4

4. Coep:xkanmne IUCHUNTHHBI

4.1. Pazoenbt, membl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JUCHUIUTMHB OCHOBBI IPOCKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3jienbl, TeMbl JMCUMILIMHBI M BU/IbI 3aHATHI
Ounas popma o0yueHust

Ne i/t

HaumeHoBaHue TeMbI
(pa3nena) QM CHUIINHBI

KonTakTHasi padora

3angrus
CEeMHHAPCKOro
THIIA

Jleknuu

IMpakTHy.
3aHATHS

HUKP

I'KP

CamocrTosTeJbHAS
pabora

Iliianupyembie
pe3yJIbTaThl
o0y4eHusi B

COOTHOIIIEHUH C

pe3yJbTaTaMu
o0yueHus 1Mo

o0pa3oBaTeibH
0il mporpamme

OCHOBHBIE KOMITOHEHTEI
IIPOEKTHOM JIeATeIbHOCTH

18

30

YK-3.1, YK-3.2,
VYK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
OIIK- 4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIlK- 2.2,
OI1K-2.3

Cucrema yrnpaBieHHUs
IIPOEKTHOM EATEIBHOCTBIO

10

18

41,85

YK-3.1, YK-3.2,
YK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
OIlK- 4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIlK- 2.2,
OI1K-2.3

KoHTposb

18

Hroro

18 |

36

| 0.15 |

|71.85

04HO-3204Has popMma

Ne i/t

HaumenoBaHune TeMbI
(pa3nesa) QM CHUIINHBI

KonTakTHasi padora

3anaTus
CeMHHApPCKOro
THIA

Jlekunn

IMpakTHy.
3aHATHS

HUKP

I'KP

CamocrosiTe/IbHAS
pa6ora

Ilnanupyemsle
pe3yJIbTaThl
0o0y4eHus B

COOTHOLLICHUH C

pe3yJibTaTaMu
o0yueHus 1mo

o0pa3oBaTeibH
0il mporpamme

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM eI TETbHOCTH

YK-3.1, VK-3.2,
VK -3.3, VK-6.1,
VK- 6.2, VK-6.3,
OIIK- 4.1,
OI1K-4.2, OTIK-
4.3, OTIK-2.1,




OIIK- 2.2,
OIIK-2.3
Cucrema yrnpaBieHus VK-3.1, YK-3.2,
MPOEKTHOM AESITETbHOCTHIO VK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
2. 1 1 71,85|OHK- 4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OIIK-2.3
KoHTposb 18
Hroro 2 2 0.15 1251°8
4.2 Cooeporcanue pazoenos u mem
4.2.1 KonrakTHasi padora
TemMaTuka 3aHATHI JEKIUOHHOTO THIIA
Nen/n HanmMeHoBaHue TeMbI Bua 3ansaTusa TemaTuka 3aHATHA JEKIMOHHOI'O
(pa3aena) IMCUMILVIMHBI|  JIEKIIMOHHOTO THHA* THIA
1. f— BBenieHre B IPOEKTHYIO JI€ATEIbHOCTD:
npoOJIeMaTHKA U METOIUYECKas ONopa
OCHOBHI)I? KOMITOHEHTBI J— OOBEKTHI IPOSKTHOHN ACITSILHOCTH:
MPOEKTHOU IPOEKT, NPOrpaMma, NopTdesn
JIEATEITBHOCTH R CyOBeKThI MPOCKTHOM JICATSILHOCTH:
3aHHTEPECOBAHHBIC CTOPOHBI
[— CyOBEeKTHI IPOSKTHOMN NeITeTLHOCTH:
POJIU MPOEKTA, IPOrpaMMBbl, MOpTdEs
2. Cucrema yrnpaBiieHUS JICKIIUS IIporeccsl yrparieH!s: TPOSKTOM
MPOEKTHOMN [ [IpenmeTHbIe 001aCTH YIIPABICHUS
JIEATEITBHOCTHIO MPOCKTOM
f— Cucrema ynpaBiieHUs] IPOEKTHON
JICSATEIIbHOCTBIO
[ IIpoekTHOE yIpaBieHNE Ha
MEXIYHAPOTHOM YPOBHE
IToaroroBka K HAIMOHAJIBHON U
JIEKIIUA MexayHaponHoi ceprudukanuu [PMA /
IIM Crannapt

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATH, IPeAyCMaTPUBAIOIINE PEUMYIIIECTBEHHYIO Tiepeiaduy yueOHo# nHpopMaum
Me1arorndeckiMy paOOTHUKaMHU OpraHu3auvy M (WIK) JIMIAaMHy, IPUBJIEKAEMbIMH OpraHM3aliel K pealu3alun
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX YCJIOBUSX, 00YHaIOIINMCS

TemaTuka 3aHATHI CEMUHAPCKOI0 TUIIA

HaunmMeHoBaHue TeMbI

Neni/mm
(pa3aeJsia) AMCUUNJIMHBI

Buja 3ausiTus ceMHUHAPCKOIo

THOA®*

TemaTuka 3ansTHA
CEeMHUHAPCKOT0 THUIIA

1.

OCHOBHBIE KOMITOHEHTEI
MIPOEKTHOMN
IEATEIILHOCTH

IMMPAKTHUYECKOC 3aHATHE

[IpoGnemarnka mpoeKTHON
JeSITEITIbHOCTH

MPAKTHYCCKOC 3aHATHUC

MeTtoaudeckas onopa B IPOEKTHOM
JESTeIbHOCTH

MPAKTHYCCKOC 3aHATHUC

ITpoexT kak 0OBEKT MPOSKTHOU
JESTEIbHOCTH

IMPAKTHUYECKOC 3aHATHE

[Iporpamma u noptdenb Kak 00bEKTHI
HPOEKTHOU 1€ATEIbHOCTH

MMPAKTHUYCCKOC 3aHATHUC

CyOBEeKThI MPOSKTHOM EATETLHOCTH;
3aMHTEPECOBAHHEIC CTOPOHBI

IMPAKTHUYECKOC 3aHATHE

Ponu npoekra. @opMupoBanue
KOMAaHJIbI IIPOEKTA

MPAKTHUYCCKOC 3aHATHUC

ODFaHI/BaHI/IOHHO-DOHeBBIe CTPYKTYPBI

YIIPaBJICHU H[!OF[zaMMOﬁ )41 HO[}TSI}GHGM
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MIPAKTHYECKOE 3aHIATHE [Tacmopr (ycTaB) mpoekTa

Ilnan MeponpusTUil IO peanu3aiuu
MPaKTUYECKOE 3aHATHE

MIPOEKTa
2. Cucrema ynpaBjieHuUs MPAKTHUYECKOE 3aHITHE [Iporeccrl ynpaBieHus TPOSKTOM
MIPOEKTHOM MPAKTHUYECKOE 3aHITHE [Iporneccrl ynpasieHus TporpaMmmMon
SITEJIbHOCTD [Iponeccer ynpaBnenus noprdenem

ACATEIBPHOCTRIO MPAKTHYECKOE 3aHIATHE POt yrip pTO
IIPOEKTOB
[IpenmerHBIE 00MaCTH YIIpaBIEHUS

MPAKTHYECKOE 3aHATHE

MIPOEKTOM

Cucrema yrpaBieHUs POCKTHOM

IMPAKTHYECKOC 3aHATHE
JACATCIIBHOCTH. OCHOBHBIC ITOJIOXKCHUA

IIpoexTHOE yIpaBieHuE B

MPAKTHUYCCKOC 3aHATHUC
MCXKIAYHAPOJHBIX KOMITAHUAX

MPAKTUYECKOE 3aHATHE HarnmonansHble 11€14 ¥ TPOEKThI B PO
Hudposas Tpanchopmarus

MIPAKTHYECKOE 3aHATHE MIPOEKTHOT'O YIPABJIEHUS HA MUPOBOM
YpOBHE

Bce acniekTsl NpOeKTHOM JeATeIbHOCTH:
IIOATrOTOBKA K HaHHOHaJ’IBHOﬁ u
MEXIyHapoiHOH cepTudukanmu [IPMA
/ TIM Cranpmapt

IMPaKTHICCKOEC 3aHATHC

** ceMUHApBI, IPaKTHYECKUE 3aHATHUS, IPAKTHKYMBI, Ja00paTOpHBIE pa0OTHI, KOJUIOKBHYMBI M HHBIE aHAJIOTUYHEIE
3aHATHUSL

Nnas koHTakTHasi padora

[Tpu npoBenenun yuebHbix 3ansatuii CI'OY obecrieunBaeT pa3BUTHE y 00yHaIOMIMXCS HABBIKOB
KOMaHAHOW pPabOThl, MEKIMYHOCTHOW KOMMYHHKAIIUH, TNPUHSATHS PEIICHHHA, JHICPCKUX KadyecTB
(BKJTIOYAst IpU HEOOXOAMMOCTH MTPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIOBBIX JUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPEeno aBaHue JUCHUIIINH (MOIyJIeH) B
dbopMe KypcoB, COCTABIEHHBIX HAa OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHUM, MPOBOAUMBIX
OpraHM3aIMCH, B TOM YHCIIE C YYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPpodecCHOHATBHOM AeSITeTbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboTOIaTENCH ).

®opMBl U METOJIbI TPOBENCHHUS] WHOM KOHTAKTHOM pPaOOTh MpHUBEACHBI B MeETOAMYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTesibHasi padoTa

Neni/mm HaunmenoBanue Tembl (pa3aena) iucunjunbl  |Bua camocrosite/ibHOI pa6oThl ***
N - IPOEKT
1. OCHOBHBIE KOMITOHEHTHI MPOEKTHOM JESITEIIbHOCTU
- TECTUPOBAHUE
) Cucrema ynpaBieHUs IPOEKTHOM AESITEIbHOCTHIO - IPOEKT
) - TCCTUPOBAHHUEC

*#%* caMmocTosiTeNbHAs padoTa B CEMECTpE, HAMUCAHUE KYPCOBBIX paboT, JOKJIAJ 0B, BHIOJHEHUE KOHTPOJIBHBIX
pabot

5. MaTrepuajbHO-TeXHUYECKOE U YUeOHO-MeTOANYeCcKoe oDecneyeHne QU CIUNIHHbI

5.1 JIureparypa:

OcHoBHasi iMTEpaTypa

1. Ucaes, B. H. OcHoBbl npoekTupoBanus : yuedHoe nmocodue it By30oB / B. H. McaeB. —
MockBa : WzmatenbctBo IOpaiit, 2024. — 206 c. — (Beiciuee o6pa3oBanme). — ISBN
978-5-534-14474-1. — Texkct : anexktponHsbIit / ObpazoBatenbHas miaatdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoJIHUTeIbHAS JTUTEpPaTypa

1. IIpoekTHOE ympaBieHHE B OopraHax BiacTd : yueOHuK ans By3oB / I'. M. Kaneipora, C. T
Epemun, A. U. Il'ankun ; noxn penakmaueit C. E. [IpokodreBa. — 2-e u3a., nepepad. u mon. — Mocksa :
WznarensctBo Opaiit, 2025. — 210 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-21397-3. —
Texkcr : omektponnbsli //  OOpa3oBarenpHass 1uarpopma  FOpaiit  [caiit]. —  URL:



https://urait.ru/bcode/571284

2. 3y6, A. T. VYmupaBneHnue npoektamu : y4eOHUK M IPaKTUKyM Juig By3oB / A. T. 3y6. — 2-e
u31., mepepad. u gorn. — Mocksa : M3natensctBo FOpaiit, 2025. — 397 ¢. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anektponnslii // O6pa3oBarensHas miatgopma KOpait [caift]. —
URL: https://urait.ru/bcode/560386

Jlutepatypa 1Jis CaMOCTOATEIBLHOT0 H3YUYeHH s

1.TOCT P 54869 — 2011 «IIpoexTHblif MeHeKMEHT. TpeOoBaHUs K YIIPABICHHUIO IIPOESKTOM»

2.TOCT P 54871 — 2011 «IIpoekTHbI! MeHEHKMEHT. TpeboBaHuUs K YIIPaBICHHUIO ITPOTPaMMOi»

3. TOCT P 54870 — 2011 «IIpoexTHblif MeHeKMEHT. TpeOoBaHus K YIpaBIECHUIO MOpTheneM
MIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO 10 IPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEePKMEHTA MMPOSKTHOM eaTebHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTA MNPOEKTHOW JeATeNbHOCTH. OCHOBHBIE
MIOJIOXKEHUS»

7.1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K ITpoektHas [IPAKTUKA. [DnekTponnsiit pecypc]: odum. caiit. URL: pmpractice.ru

9. Poccwuiickas acconmanus yrpasieHus mpoektamu «CoBHET». [DIEKTPOHHBIN pecypc]: odwil.
caut. URL: www.sovnet.ru

10. Mockosckoe oraenenne PMI (DnexkrponHstii pecypc]: odwui. caiit. URL: www.pmi.ru

11. Ynopasnenue npoektamu B Poccuu MockoBckoe otnenenne PMI (Dnekrponssiit pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBO mpohecCHOHATIOB 10 YIIPABISHUIO MPOSKTaMH [ DJIEKTPOHHBIA pecypc| odwuil.
caiit. URL: www.pmprofy.ru

13. MexayHapoaHasi accouManus ynpasieHus npoekramMu [IPMA [DnexTponHslii pecypc]: odui.
caiit. URL: ipma.org

14. YpaBieHue IpoeKTOM: OCHOBBI MPOEKTHOTO ympasieHus: yueOHuk / Pazy M.JL., nox pen.,
bponnukosa T.M., Jlsiua A.M., TutoB C.A., Sxytun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoekramu (¢ mpakTuKkyMom): yueOnuk / bensiii E.M. — Mocksa:
KnoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpasneHue npoekTamu : y4eOHUK M MpakTUKyM Juist By30B / A. U. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko ; moz oOuieit penakuueir E. M. PoroBoit. — Mocksa : M3aarenscTBo
Opaiitr, 2024. — 383 c. — (Bwicuiee oOpazoBanme). — ISBN 978-5-534-00436-6. — Texkcr
a51eKTpoHHBIHN // O6pa3zoBatenbHas miargopma FOpait [caift]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JIMIEH3HOHHOT0 POTPAMMHOI0 00ecIeYeHHs

1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "AnbT Pabouas cranmusa" 10;
OC "Anbt O6pazosanue” 10

2. MoitOduc Crannaptasiii 2, MoitOduc O6paszosanue, P7-Oduc [IpodeccnonanbHblii,
MoitO¢uc Crangaptasiii 3, MoitOduc IIpodeccuonanbhsiii 3

5.3 CoBpemenHbie npogeccuoHaIbHbIE 0a3bl JAHHBIX, K KOTOPHIM 00ecneYnBaeTcsi J0CTYI
o0yuarumuxcst

1. IIpodeccuonanbuas ©0aza nanHbix «MHpopManmonusle cuctemMsl MuHUCTEpCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®enepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccusy - http://www.gov.ru/)

2. TocynapctBeHHass cuctema IMpaBoBoil HHpopManuu «OQuIHaTbHBI HHTEPHET-TOPTAT
npaBoBoit nHMopmarum» (http://pravo.gov.ru/)

3. IlpodeccuonanpHas 06a3za AaHHBIX «DUHAHCOBO-PKOHOMHYECKHE IOKa3zaTenu Poccuiickoit
Oenepaunm» (OpunmansHelii calT MunucrepctBa GpuaancoB PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHas 06aza manHbiX «OdunmanpHas cratucTukay (OQUIMANBHBIN calT
®enepanbHOI CITyKObI TOCY1apPCTBEHHON CTATUCTUKH - http://www.gks.ru/

5.4. NudopMalluOHHO-CIPABOYHBbIE CHCTEMBbI, K KOTOPbIM oO0ecle4YnBaeTcsi A0CTYI
o0yuarwmuxcst



1. CnpaBouHo-1nipaBoBas cucrema «Koncynprant [1mtocy
2. CnpaBouHo-npaBoBas cuctema «I’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEICHUS

VYyeOHble ayAUTOPUU AJIs1 IPOBEACHUS 3aHITHI
JIEKLIMOHHOI'O THUIIA

KommuiekTsl yueHHuecKoi Mebenu
MynbTUMEUNHHBINA TPOEKTOP
Jlocka

DKpaH

VY4eOHbIe ayIUTOPUH ISl IPOBEICHUS
NPAaKTHYECKHUX 3aHATHH (3aHATHIH CEMUHAPCKOTO
THUIIA)

KommuiekTsl yueHHuecKoi Mebenu
MynbTUMEUNHHBINA TPOEKTOP

Jlocka

DKpaH

KommnbroTepsl ¢ BbIX00M B ceTh «HTEpHET» U
OUNOC CI'DY

VYyeOHble ayAUTOPUU AJIs TPYIIIIOBBIX U
WHJIUBUYyaTbHBIX KOHCYJIbTAIIUMA

KommiekTsl yueHHuecKoi Mebenu
MynbTUMEUNHHBINA TPOEKTOP

Jlocka

DKpaH

Kommnbrorepsl ¢ BbIX0J10M B ceTh «MHTEpHET» U
OUNOC CI'DY

VY4eOHble ayAIUTOPUH I TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHON aTTeCTaluu

KommiekTsl yuennueckoit medenu
MylIbTUMETUUHBIN TTPOEKTOP

Hocka

DKpaH

KommnproTepsl ¢ BbIX010M B ceTh «MHTEpHET» U
OUNOC CI'DY

[TomernieHus 111 CAaMOCTOSATEIBLHON pabOThI

KommiekTsl yueHnueckoi medenu
MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnbrotepsl ¢ BbIXo10M B ceTb «HTEpHET» N
ONOC CI'9Y

[TomerneHus 1151 XpaHEHUS U
MPOPUITAKTUYECKOTO 00CITYKUBAHUS
000pyI0BaHUs

KommuiekTsl ciennain3upoBaHHON Mebenu Juis
XpaHeHus: 000py10BaHUs

5.6 JIaGopaTtopuu u 1adopaTopHoe 000pya10BaHHe

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE OcHOBBI HpOCKTHOﬁ ACATCJIbHOCTH:

6.1. KoHTpO1bHBIC MEPONIPUATHSA N0 NUCHHUIINHE

®opma KOHTPOJIA OtrmeTuTh
Buj xonTposs Hysaoe
3HAKOM
«+»
Texymuii KOHTPOJIb O1neHka JOKJIa0B —
Y CTHBIN/TTUCHBMEHHBINA ONTPOC +
TectupoBanue +
O1neHka NpoeKTa +
JlenoBas urpa (uist 3a04HON HopMbI 0O0yUEHUS) +
IIpoMexyTOUHBIN KOHTPOJb  [3ager +
ITopsinok nmnpoBeneHUsi MepONPHUATHH TeKYLIEro M MPOMEKYTOYHOIO KOHTPOJIS

onpenessiercss MeToanuyecKMMHU YKA3aHUSMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeIbLHOM




nporpamme Bbicuiero oopaszoBanusi; IlosioxkeHuem o0 0aNJIbLHO-PEMTHHIOBOW CHCTeMe OLEHKHU
ycrneBaeMoCTH O0y4almIUXcsi MO OCHOBHBIM 00pa3oBaTe/bHbIM MPOrpaMMaM  BbICHIEr0
o0pa3oBaHus nporpaMmMaM 0OakajaBpuaTa, NnporpaMMaM CcHelHAJHTeTa, MNporpaMMam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM AaBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbIcHIero oopasoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMUYECKH A YHUBEPCUTET.

6.2. [lnanupyemble pe3yJbTAThl 00y4eHMsI M0 TUCHHUILIMHE, 00ecTieYnBaloIIMe JOCTHKEHH e

MJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 MporpaMmme
YuuBepcanbHuble komnerenuuu (YK):
YK-3 - Crioco0GeH 0CyIecTBISTh COIMAIbHOE B3aUMOIEHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/Ie

[Tnanupyewmsl ([lmanupyembie pe3yJibTaThl 00y4eHHUs 10 AMCHMILINHE
€ pe3yJbTaThl
o0y4eHHs 10
IIpOrpaMme
VK-3.1: 3nars: VYK-3.2: Vmers: VK-3.3: Bnanets
(MMETh HABBIKH):
METO/]Ibl B3aUMOJICHCTBUSA B [OCYILLECTBIIATH COLIMAIEHOE HaBbIKaMU
KOJUIEKTUBE U KOMAHJIE, B3aUMOJICIICTBUE U COLIMAJIBHOTO
paloHaIbHbIE TPUEMBbI pealn30BbIBaTh CBOIO POJIb B |B3aMMOJCICTBUS U
OpraHU3alM JESITeIbHOCTH |KOMaHJIe peanu3anuu cBOen
pOJI B KOMaH 1€
[ToporoBeiif  |oCHOBHBIE TpeOOBaHUS ONpEeNENATh CBOIO POJIb B OCHOBHBIMH HAaBBIKaMU
POJIEBOI1 MO3ULINY B KOMaH/I€ [IPOEKTa, YMETh KOMaHHOW pabOTHI B
KOMaHJHOU padoTe MpPOeKTa U |B3auMOICHCTBOBATh C JPYTHUMH |[IPOEKTE U COLIMATLHOTO
3¢ HEKTUBHOCTD YJIEHaMU [POEKTHOM KOMaHbl, |B3aUMOJIEHCTBUS B
WCIIOJIb30BAaHUS CTPATETMM  |B TOM YMCJIE, y4aCTBOBATH B paMKax peleHus
COTpyAHHMYECTBA JUIS oOMeHe nHpopmanue, LIEJIEBBIX 3a/1a4
JOCTH>KEHHUS 11EJIEBBIX 3HAHUSIMU U OIBITOM B npodeccuoHaIbHOM
roKasaresieu MHTEpPECax BbIIOJHEHUS IPOEKTHOI
KOMaHJIHOM 3aJ]a4uu B NeATEIbHOCTH
MIPOEKTHOM JESITEILHOCTH
CraHgapTHBIN |IpUMEHsIEMbIE Ha IPAKTUKE  [OMpPENeNsITh CBOIO POJIb B HaBbIKaMU KOMaH/IHOM
(B TpeOOBaHUs POJIEBOM KOMaH/Ie PoeKTa, 3((HEeKTUBHO [pabOThI B IPOEKTE,
JIOTIOJIHEHHUE K|[TO3UIIMU B KOMaHIHOM paboTe|B3anuMo1elicTBOBATh C ApYIrUMH [3(hPEeKTUBHOTO
MOPOrOoBOMY) |HpoeKTa U 3PPEeKTUBHOCTh  |4JI€HAMHU MPOEKTHOM KOMaH Ibl, |COLUAIBHOTO
WCIOJIb30BAaHUS CTPATETMH B TOM YHMCJIE, yYaCTBOBAaTh B B3aUMO/JICHCTBUS B
COTPYJIHUYECTBA IS 00OMEHe COBPEMEHHOM paMKax peleHus
JOCTUKEHHUS LIETIEBBIX uH(popMalyeH, 3HaHUSIMU U LIEJEeBBIX 3a/1a4
IoKazaresien OIBITOM B HHTEpECAX npogeccuoHaIbHON
BBIIIOJIHEHHS] KOMaHIHOU MIPOEKTHOMN
3aJja4M B IPOEKTHON JESATEIIBHOCTH
JIESITEIIbHOCTH
[ToBbIIeHHB! |TpeOOBaHUS OINPEEIATH CBOIO POJIb B HaBbIKaMU
i (B COBEpIICHCTBOBAHUS POJIEBOM [KOMaH/Ie MPOEKTa, COBEpIIEHCTBOBAHUS
JIONIOJTHEHKE K|TTO3HUIIMU B KOMaHIHOM paboTe|COBEPIICHCTBOBATh KOMaHJTHOW paboThI B
MOPOTOBOMY, |[MpoeKTa U 3(HEKTUBHOCTh  [B3aUMOJENUCTBUS C IPYTUMU MIPOEKTE,
CTaHJAPTHOM |MCIIOJIb30BAHUS CTPATETUH  |4ICHAMH MPOEKTHOM KOMaH[bI, |3(PPEKTUBHOTO
y) COTPYJIHUYECTBA IS B TOM YHCJIE, y4aCTBOBATh B COLIMAJILHOTO
JOCTUKEHMS LIETEBBIX oOMeHe nHpopmanue, B3aUMO/JICHCTBUS B
roKasaresieu 3HAHUSMH U OTIBITOM B pamKax perieHus
MHTEPECaX BBITOJHEHUS LIEJIEBBIX 3a/1a4
KOMaHHOM 3a/1a4d B npodecCuoHaATbHON
IIPOEKTHOM 1E€ATENBHOCTH IIPOEKTHOMN
JIeSITeJIbHOCTH

YK-6 - Crioco0eH yIpaBisiTh CBOUM BPEMEHEM, BBICTPANBATh U PEAIM30BhIBATH TPACKTOPHUIO
caMOpa3BUTHS HAa OCHOBE MPUHIUIIOB 00pa30BaHUs B TEUEHHUE BCEH )KU3HU




[Inanupyemst
€ pe3ynbTaThl
o0ydeHus 1o

IInanupyemsble pe3yJabTaThl 00y4eHHS M0 JUCHHUILINHE

IporpaMme
VK-6.1: 3uars: VK-6.2: Ymers: VYK-6.3: Bnagets
(MMETh HABBIKH):
OCHOBBI YIIPABIICHUSI CBOMM  |yIPABISATH CBOMM BPEMEHEM, |HABBIKAMU YIIPABICHUS
BPEMEHEM, BBHICTPAUBAHUSA U  [BBICTPAUBATh U PEATU30BLIBAThH (BpEMEHEM JIJIs
pealn3anuu TPACKTOPHH TPACKTOPHUIO CAMOPA3BUTHUS HA |[TOCTPOCHHUS U
caMOpa3BUTHUS HA OCHOBE OCHOBE IIPUHIIUIIOB peanuzanuu
MPUHIKAIIOB 00pa3oBaHus B [00pa30BaHUs B TEUCHUE BCEH  |TpacKTOpUU
TE€YeHHE BCe KU3HU KHU3ZHU camMOpa3BUTHUA Ha
OCHOBE TIPUHIIAIIOB
o0pa3oBaHUs B TEUCHHE
BCEH JKU3HU
[ToporoBelif  |0CHOBHBIE CIIOCOOBI, IUTAHUPOBATh TPACKTOPHUIO OCHOBHBIMH HaBBIKaMU
WHCTPYMEHTBI U METOJIBI CaMOpa3BHUTHUS HEIIPEPHIBHOTO  |CaMOOpraHU3aIUH,
camoaHaius3a, o0pa3oBaHUs HA OCHOBE PUMEHEHUs
CaMOOpTraHU3aIuH 1 MIPOSKTHOM JIeATEITPHOCTH H UHCTPYMEHTOB U
yIpaBiIeHUs] COOCTBEHHBIMU  |MIPEANPUHUMATH MIATH I10 €€ METOJIOB YIIpaBJICHUS
pecypcamu MU BBIMOTHCHUN |peain3aiuu BPEMCHEM IIPU
KOHKPETHBIX 3a/1a4 JIJIs BBIMIOJTHEHUH
JOCTHKCHHSI IIeTICH MPOEKTa B KOHKPETHBIX 3a/1a4 JIJIs
npodeccuonansHoM chepe JOCTHXKEHUS 1IeNei
POEKTa B
npohecCuoHaIbHOM
JESTSIILHOCTH
CraHIapTHBINI |COBPEMEHHBIC CITOCOOHI, BBICTPAUBAaTh U PEATM30BBIBATh |TPAKTHICCKIUMH
(B WHCTPYMEHTBI U METOJIbI Ha MPaKTUKE TPACKTOPHUIO HaBbIKAMU
JIOTIOJTHCHUE K|caMOaHamn3a, CaMOpa3BHUTHUS HEIIPEPHIBHOTO  |CaMOOpraHU3aIUH,
MOPOTOBOMY) |caMOOpraHU3alluU U o0pa3oBaHUs Ha OCHOBE 3¢ hekTUBHOTO
YIPaBIICHUSI COOCTBEHHBIMU  |IIPOCKTHOU JNEATCILHOCTH U MIPUMCHCHHUSI
pecypcam MpH BBIMOJTHEHUN |IpeANPUHAMATH IIarH 1o € UHCTPYMEHTOB U
KOHKPETHBIX 3a/1a4 JIJIst pea3anuu METOJIOB YIIPaBJICHHUSI
JOCTUKEHHUSI 1IeTIei MPOeKTa B BpEMEHEM TPHU
npodeccuoHabHOU chepe BBITIOJTHEHU T
KOHKPETHBIX 3a/1a4 JUIs
JIOCTUKEHHUS LEeTen
POEKTa B
npodecCuoHaTbHON
JESITeIbHOCTH
[ToBBIIIEHHBI [TPOTPECCUBHEIC CITOCOOBI, BBICTPAUBATh M PEATM30BBIBATh |HABBIKAMU
i (B WHCTPYMEHTBI U METOJIBI MOJIXO/IBI 110 COBEpIIICHCTBOBAHUS
JIOTIOJTHEHUE K|caMOaHaIn3a, COBEPIIICHCTBOBAHUIO CUCTEMBI
MOPOTOBOMY, |CaMOOpTraHU3alUU U TPACKTOPUU CAMOPA3BUTHUS camMOOpraHu3aIu,
CTaHJIAPTHOM |yTPaBJICHHS COOCTBEHHBIMU |HEIIPEPHIBHOTO 00pa30BaHUs Ha |IPUMCHCHHS
y) pecypcami MpH BBIMOTHEHUN |OCHOBE MPOESKTHOM WHCTPYMEHTOB U

KOHKPECTHBIX 3a4a4 JJIA
JOCTHIKEHUS LIeIel IPOeKTa B
npodeccuonanbHOM chepe

OCATCIIBHOCTHU U
NPEANPUHUMATS IIIary 1o e
peanu3anum

METOJIOB YIIPaBJICHUS
BpEMEHEM TPHU
BBITTOJTHEHUH
KOHKPETHBIX 3a7a4 st
IOCTYDKEHUS [eJIEr
MPOEKTa B
npodecCuoHaATbHON
JIeSITeIbHOCTHU

Ob6menpodeccnonanbubie komnereHuun (OIIK):




OIIK-4 - CriocoOeH npeiaraTh )KOHOMUYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3aIIMOHHO-
yIpaBJIeHYECKHE PEHIeHUs B TPOoQecCHOHATBHOMN NesITeIbHOCTH,

[Inanupyemst
€ pe3ynbTaThl
o0ydeHus 1o

IInanupyemMsble pe3yJabTaThl 00y4eHHS M0 JUCHHUILINHE

Iporpamme
OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnaners
(MMETh HABBIKH):
0COOEHHOCTH npeiaraTb 3KOHOMUYECKH U |HaBbIKaMU
OpraHU3alMOHHO- ¢buHaHCOBO 0OOCHOBAHHBIE (hopMynupoBaHUs
yIpaBICHYECKUX PELIEHUI B [OpraHu3alioHHO- SKOHOMMYECKU U
npodeccuoHanbHOM yIIpaBJI€HYECKUE PELICHUS B (uHaHCOBO
JESITEIbHOCTH npodeccuoHaTBLHON 000CHOBAHHBIX
JIeATEIbHOCTH OpraHU3alMOHHO-
yIpaBIEHYECKUX
pelIeHui B
npodeccrnoHaIbHOM
JeSATEIbHOCTH
[Toporossiii HAXOJIUTh CTaHJIAPTHBIE HaBBIKaMU
OCHOBBI (POPMHUPOBAHUS
OpraHU3aI[MOHHO-YIIpaBJIeHYeC |pa3paldaThiBaTh
SKOHOMMYECKU U (PUHAHCOBO o
KM€ pEIlEeHUsI B IPOEKTHOM TUIIOBBIE IIPEIOKEHUS
000CHOBAaHHBIX
JIeATEIIbHOCTH YIPaBJICHUYECKUX
OpraHU3alMOHHO-YIIPaBJIEHYE . .
. . pelIeHnid B IPOEKTHOMN
CKUX pEIICHUH B IPOEKTHOMN
JeATEIbHOCTH
NEeSATEIbHOCTH
CrangapTHBIN |COBPEMEHHbIE METO/IbI pa3palaTbiBaTh pa3Iu4HbIe HaBbIKaMU
(B MIPUHATHS SKOHOMUYECKH U |BApUAHTHI OPraHU3alMOHHO- pa3palaThIBaTh
JOTIOJTHEHKE K|(DMHAHCOBO OOOCHOBAHHBIX  |yIIPABICHUYECKUX PEIICHUN B |OTJCIbHBIC
MOPOTOBOMY) |OpraHU3allMOHHO-YIIPABJICHYE [[IPOCKTHON AESITENbHOCTU PEII0KEHUS
CKHX PELICHHUN B IPOEKTHON YIIPaBJIEHUYECKUX
JESATEIBHOCTH pELIEHUH C y4eTOM
CTaJIuy peanu3alun
IPOEKTa
[ToBBIIIEHHB! |METOIUKH OLEHKU pa3pabaTeiBaTh U 000CHOBATh |METOJIaMHU U
(B OKU/Ia€MBbIX PE3YJbTATOB U  |CIIOCOOBI peIIeHUs MHCTPYMEHTAMH
JIOTIOJIHEHUE K[PUCKOB MpeIaraeMbIX npodeccuoHaNbHbIX 3a]a4 B COBEpIIIEHCTBOBAHUS
IIOPOTOBOMY, |OpraHU3alMOHHO-YIIPaBJICHYE |[IPOEKTHOU JEATEIBHOCTH C npoiiecca pa3paboTKH
CTaHJIAPTHOM |CKHX pEHIEHUI B TPOCKTHOW |y4ETOM MOKa3aTenen OTHETBHBIX
y) JESATEIBHOCTH HKOHOMUYECKOU PEI0KEHU I
3¢ (HEeKTUBHOCTH, OLIEHKU YIPABJICHYECKUX
PHCKOB ¥ BO3MOYKHBIX pELIEHUI B IPOEKTHOM
COLIMATIbHO-3KOHOMHUYECKUX JeSITeNIbHOCTH

MHOCJIEICTBUN

OIIK-2 - CriocobGeH ocymecTBIATh cOOp, 00pabOTKY M CTATUCTHYECKUI aHAIM3 JaHHBIX, HEOOXOIUMBIX
JUISL peIlIeHHs] TOCTABIEHHBIX YKOHOMUYECKHX 3a]1a4;

[Inanupyemsl
€ pe3ybTaThbl
oOyd4eHwus 1o
porpamMmme

Ili1anupyemble pe3y/ibTaThl 00y4eHUS M0 JUCHHUILIHHE

OIIK-2.1: 3uars:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnanets
(MMEeTh HaBbIKN):

OCHOBHBIE METO]IbI cOOpa,
00paboTKu 1
CTaTHUCTUYECKOTO aHaIH3a
TAHHBIX JUTS PEIICHUS
MTOCTABJIEHHBIX

IPUMEHATh KOHKPETHBIE
MeToJIbl cOopa, 00pabOoTKH U
CTaTUCTHYECKOTO aHAJIN3a
JaHHBIX JJI pCHICHUS
IIOCTABJICHHBIX OKOHOMHWYCCKHUX

nprueMaMu pCIICHUA
ITOCTAaBJICHHBIX
OKOHOMHYCCKHX 3aJa4d
Ha OCHOBC PE3YJIbTATOB,
TI0JIYUCHHBIX B




HKOHOMHYECKHUX 33]a4 3a1a4 nporecce 00paboTKH U
CTaTUCTHYECKOTO
aHaJIn3a JJaHHBIX
MH(POPMAITMOHHBIX
HCTOYHHKOB

[ToporoBelii  |0CHOBHBIE METO/IBI COOpa M |IPOBOJUTH CTATUCTHYECKYO  |HABBIKAMHU BHIOOpA
00pabOTKH JaHHBIX, 00paboTKy 1 aHanm3a METOJI0B cOopa,

HEOOXOIUMBIX JUIsl petieHus |MH(pOopMauu, HeOOXOUMOM 00paboTKu U

3a/1a4 yIpaBlIeHUS IPOSKTOM (ISl IPUHSATHUS YIIPABICHYECKUX [CTATUCTHIECKOTO

pelIeHHiA aHalM3a JIaHHbBIX,
HEOOXOIUMBIX JUIS
pereHwsI
9KOHOMHYECKHUX 3a7a4
IPOCKTA
CraHIapTHBINM |COBpEMEHHBIE METO Il cOOpa, [POBOUTH CTATUCTUYECKYIO  |HAaBBIKAMHU BHIOUPATH
(B 00paboTKHU M aHAIHM3a 00paboTKy H 3¢ peKTUBHBIC METOBI
JOMOJTHEHNE K|IaHHBIX, HEOOXOAMMBIX JIsl  |MHTEJUICKTYaJbHBIN aHanmu3a  |cOopa, 00paboTKu
MOPOTOBOMY) |pelICHHUS 3aj1ay YIPABICHHUS |MHPOPMALIUU, HEOOXOJAUMOW  |CTATUCTHYECKOTO

MIPOEKTOM; THUIIOBBIE JUTSI TIPUHSTHS YIIPABJICHYSCKUX |aHAIHM3a TaHHBIX,

WHTEIUICKTyalIbHO- PELICHHIA TI0 IPOCKTY HEOOXOIUMBIX IS

MTOVICKOBBIE CHCTEMBI penieHus
TIOCTaBJICHHBIX
9KOHOMHYECKHUX 3a7a4
IPOCKTA

[ToBbIIIEHHBI |IPUEMBI U METOIBI COBEPIIICHCTBOBATH HaBBIKAMU

(B COBEpPIIECHCTBOBAHMSI METOJIOB|METOJIOJIOTHUIO CTATUCTHYECKON |COBEPIICHCTBOBAHMSI
JIOTIOJTHEHUE K|cOopa, 00paboTKH 1 aHAIM3a (00pabOTKH U npoiiecca BpIOopa
MOPOTOBOMY, |daHHBIX, HEOOXOJAMMBIX JIUISl  |MHTEJUICKTYalbHOTO aHamu3a  |3((GEKTUBHBIX METOIOB
CTaHJIAPTHOM |peIlieHUs 3aja4 yrnpasicHus [uHpopmammu, HeoOXoauMon  |cOopa, 00paboTKH 1

y) MIPOEKTOM; COBPEMEHHBIC JUTs TpUHATHS 9Q(QEKTUBHBIX  [CTAaTHCTUYECKOTO

WHTEJUIEKTYyJTbHO- YIpaBIEHYCCKUX PEIICHUH M0  |aHanw3a JaHHBIX,

MTOMCKOBBIC CHCTEMBI MIPOCKTY HEOOXOIUMBIX TSI
pelIeHus
TIOCTaBJICHHBIX
YKOHOMHYECKHX 3a7a4
IPOEKTa

6.3. IlacnopT O11eHOYHBIX MATEPHAJIOB

Neni/m| HammeHoBaHMe TeMbI KonTtpounpyembie Bua koHTpoOJISi/MCIONB3yeMble
(pa3aesia) IMCUMILVIMHBI | MJIAHUPYeEMbIe pPe3yJabTaThl OlIEHOYHbIE CPeACTBA
00y4eHHUs1 B COOTHOIIEHHH C
. IIpome:kyToun
pe3yjabTaTamMu 00y4eHHs 1O Texkymmi it
nporpamMmme
1. Ocnosabie komnoneHTol | YK-3.1, YK-3.2, VK- 3.3, VYcrHbIM/MTUCHEMEHH |3adeT
npoekTHoil aesrensHoctn |YK-6.1, YK-6.2, YK-6.3, bIi1 O1poC
OIIK-4.1, OIIK -4.2, OITK-4.3,|O1uenka nmpoekTa
OIIK- 2.1, OIIK-2.2, OIIK-2.3 [TectupoBanue
2. CucremMa yripaBiieHUS VK-3.1, YK-3.2, VK- 3.3, VYcTHBI/MTUCEMEHH [3adeT
MIPOEKTHOMI VK-6.1, YK-6.2, YK-6.3, bIi1 O1poC
JIEATEIIbHOCThIO OIIK-4.1, OIIK -4.2, OIIK-4.3,|Ouenka nmpoekra
OIIK- 2.1, OIIK-2.2, OIIK-2.3 [TectupoBanue

6.4.01eHOYHBIC MAaTEPHAJBI IS TEKYLIEr0o KOHTPOJIsA

Bonpocskl /151 YCTHOr0/NHCbMEHHOT0 ONPoca

| Pa3gen |Bonp0c1,1




AUCHHUIIJIMHbI

OcHOBHBIE
KOMITIOHCHTHBI
MPOEKTHOMN
JIeITeIbHOCTHU

1. OnummuTe KIOYEBbIE TEHICHLUUM B COBPEMEHHOM OM3HEce U OOILEecTBe,
KOTOpbIe, TMpEXIe BCEro, OOYCIOBHIM BaXHOCTh OCYLIECTBICHUS IPOEKTHOU
JESTEIIBHOCTH;

2. Onumure CBS3b NPOEKTHOW JAEATEIBPHOCTH C pealu3alueil cTpareruu
pa3BUTUSL.

3. Uro Takoe craHAapT MO ymOpasieHUto mnpoekTamu? C Kakod LEibio
paspabatbeiBatoTcd Takue craHzaaptel? IlpuBeaure mnpuMepbl CTaHIApTOB IO
YIOpPaBIEHUIO IpoekTaMu. JlaliTe XapaKTepUCTUKY KaXKIOMY M3 IPHUBEIECHHBIX
IIPUMEPOB.

4. HaszoBute wu3BectHble Bam craHgapTsl 10 yIPaBICHUIO ITPOEKTHOU
JIeATeIbHOCTRI0, MpHuHsATHIE B Poccuiickoit denepanun?

3. UTto Takoe MPOEKT U KaKOBbI €r0 OCHOBHBIE NTpU3Haku? [IpuBennTe HECKOIBKO
IPUMEPOB  IIPOEKTOB,  CIPYIIIMPOBAB  OTU  IPOEKTBl 10  W3BECTHBIM
KJIacCU(UKAMOHHBIM OCHOBAHUSIM.

6. B xone crpoutenbcTBa aBTOMOOMIIBHOTO 3aBOJIA BBIJICJIEH U OCYLIECTBISIETCA
IPOEKT M0 MOHTAXy M HacTpoiike cOOpoyHOro KoHBelepa. [lokaxkuTe, yTo co3ganue
cOOpOUHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

7. Uto Takoe mporpamMma B yIpaBJICHUU MIPOCKTHOM AESITeNbHOCThIO? OnuUIuTe,
YTO €I1l€ MOKET BXOJUTh B COCTAB MPOrpaMMbl, IOMHMO IIPOEKTOB.

8. HazoBute kimaccudukanmoHHble OCHOBaHMA UIs Tporpamm. IlpuBenurte
IIPUMEPBI UIsl KaKI0TO U3 Ha3BaHHBIX OCHOBAHUI.

9. Uro Takoe ueneBas mnporpamma’ Ha KakuX ypoBHSIX OpraHM3alMOHHOIO
YIPaBIEHUs, KaK IPABUIIO, NHULMUPYIOTCS Takue nporpammsl? [Ipusennure npumepsl
M3BECTHBIX BaM 1ieeBbIX mporpamm.

10. UYro Ttakoe moptdens B ympaBieHUU MnpoekTamu? ONUIINUTE, YTO MOXKET
BXOJIUTh B COCTaB Moptdeins, nomMumo npoektoB. [IpuBenure wusBecTHbie Bam
npuUMepbl opTdeneil IpoeKTOB.

11. Yo obmiero y mporpaMMbl IPOEKTOB U MOPTHEst MPOSKTOB?

12.  Kakue npu3HaKku MOTYT CIYXUTb OCHOBAaHUEM JJIs1 00BbEIMHEHUS IPOEKTOB U
porpaMM B nopt¢ens?

13.  Yro Takoe KpUTEpUH YCHEIIHOCTH YIPABIECHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

14. Onunmmre B3aMMOCBS3b KPUTEPUEB YCIEIIHOCTH IPOEKTa U KPUTEPHEB
YCHENIHOCTH ypaBieHus npoektom? [IpuBeante nprumepsl Ha3BaHHBIX KPUTEPHUEB.
15. Yro Takoe Bexa? Kak Bexa cBs3aHa C JKM3HEHHBIM LUKIOM? B dyem
yIpaBleH4YEeCKHI cMbIci Bex npoekTa? [IpuBeaure npumepsl GopMyIUpOBOK BexX?
16. B uem ympaBieHUYECKHMH CMBICI YXWU3HEHHOro nukia npoekra? Ilpueenure
IPUMEpPHI KUZHEHHBIX IIUKJIOB ITPOeKTa?

17.  Yro Ttakoe mnpoekTHass poinb? HazoBuTe NnpuMeEpbl KIIOUEBBIX NPOEKTHBIX
poJiel ¥ ONUIINTE UX OTBETCTBEHHOCTD.

18. Kro Takoii kyparop mpoekrta? Onummure ero (GpyHKIuM B mpoekrte. B uém
3aKJIF0YAETCS OTIMYME KypaTopa OT CIIOHCOpaA MPOEKTa, €CIIM TAKOE OTIMYHE ECTh?
19. Uro Takoe kapta crerikxosaepoB? [ns yero ona ucnonsiyercs? [Ipuseaure
HE00XO0/IUMBIE TIPUMEDHI.

20. Yto obuiero y KoMaH bl IPOEKTa U KOMaH bl yrpaBieHus mpoektoM? B uém
UX OTJINYME?

21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (hOPMHUPOBATH?

Cucrema
yIpaBieHUs
MPOEKTHOMN
JEATENIbHOCTBIO

22. Yrto Takoe 1enu mpoekra u TpedoBaHus K mpoekty? UTo y Hux obiiero, U B
4yéM oTiInyme?

23. Yro Takoe pe3ynbTaThl IpoekTa? Kak OHM CBs3aHBI C IPOJYKTOM IPOEKTA U
4eM OTJINYAKOTCS OT IiesIel mpoeKTa’?

24. Kak crparerns peanusanuy NpPOEKTa CBA3aHA C KPUTEPHUSIMHU YCIEIIHOCTH
npoekra’?

25. B uém kiroueBoe paszinuue MOHATHA «PYKOBOACTBO» H «JIMJAEPCTBO» U B YEM
UX CXOKECTh?




26. 3ammrute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTa JOHKEH OBITh JHIEPOM,
HO HE KaKIbIH JIUAEP MOXKET ObITh PYKOBOJUTEIEM IIPOEKTA!».

27.  Onummre B3aUMOCBS3b CIEAYIOMNUX O0BEKTOB YIPABICHUS: CTPATETUUECKUI
IUIaH Pa3BUTUS OpraHU3alMy, TopTdeb, IporpaMmMa, MpoeKT, MOANPOEKT.
28. Uro MoxeT SBUTbCS MNpPUYMHONM u3MeHeHuM B mnpoekre? Ilpusenure

HeoOXouMble MpUMephl. B uem pasnnume MeXAy MPOaKTUBHBIM M PEAKTHBHBIM
MOAXOA0M K YNPABJICHUIO U3MEHEHUSIMU ?

20. Uto Takoe KOHTpakT? ONUIINUTE TUIIOBYIO CTPYKTYPY KOHTpPAKTa Ha IMOCTABKY
i noapsa? Kakue TUIbl KOHTPAKTOB MO crioco0y ormiaTel Bam n3BecTHbI?

30.  Yrto Takoe TeHaepHas AokymeHTamus? Korjga, kemM M ¢ Kakol IeJbl0 OHa
pa3pabatsiBaeTca?

31. Urto Takoe 1iaH ynpaslieHUs] KOMMyHUKanusmu? Kakue cBeieHUs! OH JI0JKEH
coziepkath s odecneueHust 3HPEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?

32. OnumwMre MOATAHO NPOLECC YIpaBJIEHUs pUCKaMu B mpoekre. Ocoboe

BHHUMaHUE yJEJIUTe METOJaM OIpe/leJIeHHs] BO3MOXKHBIX PUCKOB B MpoekTe. Urto
MMOHUMAETCS MO UCTOYHUKOM pHUcKa?

33. s gero ocymiecTBisieTcs aHanu3 (OIEHKA) pUCKOB B mpoekTe? Ha kakoi
CTaJMU TIpOllecca YMPABJICHHUS MPOEKTOM BBIMIOIHICTCS aHaIM3 PUCKOB? Omnumure
u3BecTHbIe Bam MeTo/1bI aHaM3a PUCKOB MPOEKTA.

34. Uto moHMMaeTCs Mo/ yIPaBJICHUEM CTOMMOCTBIO TIpoekTa? UTo moHumaercs
noJ1 yrnpasjeHueM (puHancupoBanueM mpoekra? Uto obmiero y 3Tux 1Byx GyHKIui?
35.  Yro Takoe OIOKET MPOCKTA U YEM OH OTJIMYAETCS OT CMETHI MTPOEKTa?

36.  Uro Takoe KaJeHIApHBIN MiaH npoekTa? Onummre mpolecc KaaeHAapHOTo

IJIaHUPOBAaHUA IPOCKTA, pa36I/IB €r0 Ha MNOCJICAOBATCIIbHBIC BO BPEMCHH 3Tallbl,
YKa3aB pE3yJIbTAaTbl KAXKI0I'0 2TaIla.

37. UYro Takoe ycBOeHHble Yypoku? B uém pasHuIla MEXKIy «yCBOECHHBIMU
YPOKaMu» U «U3BICYCHUEM YPOKOB»?
38. Uro Takoe cucteMa YyMOpPaBJICHHS MPOEKTHOW JeATeIbHOCThI0? M3 Kakmx

KOMIIOHEHTOB MOJXKET COCTOATh Takasg cucrema? B uém 3akmodarorcs (QyHKUUU
pa3BepPTHIBAHUSI CUCTEMBI YIIPABIEHUS IPOEKTHOM JEATENbHOCTHIO?

39. UYro Takoe cuCTeMHas MOJENb YNPABICHUS MPOCKTHON JEATEIBHOCTHIO?
Hns vero Oblma pa3paboraHa cucremHas monaenb? UTo sABISETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTaMHU CUCTEMHOI Mozenn?

40. YTto noHMMaeTcs MoJi CHCTEMHBIM MOAX0/I0M B YIIPaBJICHUH TPOEKTaMu?
41. Kax cBsi3aHbl M1y COOOM CTaHAAPTHI U CUCTEMBI PO ECCHOHATIBHOMN
cepTuduKaIMK 10 YIIPaBJIEHUIO IPOEKTHOM JiedaTeabHOCThI0? HazoBuTe N3BECTHBIE
Bam ctanaapTsl 1 COOTBETCTBYIOIINE UM CUCTEMBI PO eCCHOHATbHON
cepTU(dUKAIMY 110 YIIPABICHUIO POSKTAMH.

3agaHus AJ8 TeCTUPOBAHMS MO JUCHHUILIMHE U1 OLeHKH c(pOpMUPOBAHHOCTH KOMIIeTeHIM (min
20, max 50 + ceblaky Ha IUOC ¢ TecTamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1228

1. Baxuewmumu TCHACHIUAMU COBPEMCHHOTO O6H.I€CTB8. u 6I/I3HeCa, IMO3BOJIAIOIIIUMU T'OBOPUTH O
3HAYCHUU HpOGKTHOﬁ JACATCIIbHOCTH, ABJISAIOTCA:

SR e a0 o

NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIUKJIA CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECITEUNTE 3aHITOCTh HACEJICHH,

nepcoHuUKAIUS CIIPOca U MPEATI0KEHUS TOBAPOB U YCIIYT;

Bce BhllenepeuncieHHoe;

Hwu onun 13 BapraHTOB.

2. Haznauenue crangapTa Mo yrnpaBiIeHHUIO MIPOEKTaMH B TOM, YTOOBI:
a. ONPENENINTh TEPMHUHOJOTHIO, KIIIOUEBbIE IIOHATHSA, BKJIKOYAas OCHOBHBIE PpOJIM, JUCLUIUIMHBI
«yIpaBJIECHUE IPOEKTAMNY;



https://lms2.sseu.ru/course/index.php?categoryid=1228

b. OBITE OCHOBOM JJI1 00YUYEHUS CTICITUATMCTOB U CEPTU(PUKAINH, KaK OTJAEITHHBIX MPO(HECCHOHATIOB, TaK
Y TIPAKTHUK YIIPABIICHUS IPOEKTAMHU B KOMIIAHUSIX U OPTaHU3AIIMSIX;

. C0co0CTBOBATh PACIPOCTPAHEHUIO U PA3BUTHUIO IPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BbllIEnIepeuncIeHHOE;

aub;

auc;

bwuc;

. Hu onun u3 BapuaHTOB.

50e rh 0 Qo

. CoBpeMeHHbIE CTaHIAPTHI B 00J1aCTH YIIPABICHUS TPOSKTAMH IIPECTABICHBI HAa TPEX YPOBHSAX:
MEXIYHAPOJAHOM, HAIHOHATIBHOM M KOPIIOPAaTUBHOM,

. TOCY/IapCTBEHHOM, MEXXOTPACIEBOM U OTPACIIEBOM,

. IOpPT¢ENbHOro yNnpaBieHUs, IPOrPaMMHOTO YIIPABIICHUS U YIIPABJICHUS TPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM,;

. Hu onun u3 BapuaHTOB.

000 o W

4. Iloxg KOpHOpPaTUBHBIM CTaHAAPTOM IO YIPABICHUIO NPOEKTAMH IIOHUMAETCS COBOKYITHOCTh
JIOKYMEHTOB, OOBSCHAIOMINX U MPEANMUCHIBAIOIINX:

a. B kakoif mocnenoBateabHOCTH OYAYT BBINONHATHCS PaOOTHI, HANpPaBICHHBIE HA OCYIIECTBICHUE
MPOEKTa, a TaK)KE B KAKWE CPOKH M TIOCPEACTBOM KAaKMX PECYpPCOB 3TH PabOThI MPEAIOaraeTcs
peanu3oBarth;

b. Kak 1 B Kakoif Mocjie10BaTeIbHOCTH HEOOXOIMMO BBITIOHSTH JICHCTBUS, CBA3aHHBIC C YIIPABJICHUEM
POEKTaMHU\IIPOTPaMMaMU B KOMITAaHUWY;

c. B kakue cpokum HEOOXOAMMO OCYIICCTBIIATh JEHUCTBUs, HANpaBJICHHbIE Ha yIPABJICHHE
MPOEKTaMHU\IIPOTrpaMMaMU B KOMITAaHUY;

. Bce BbllIenIepeUnCIIEHHOE;

aub;

amuc;

buc;

. Hu onunH u3 BapuaHTOB.

Sge th O QA

5. Onpenensist NOHATUE IIPOEKT», B KAYECTBE €T0 KJIFOUEBBIX XapaKTEPUCTHK (IIPU3HAKOB) HEOOXOIUMO
yKa3arb:

HAJIU4YHE U3MCHCHHIA;

00JIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.
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. KnmaccugukaninoHHBIM OCHOBAaHHEM MPOEKTOB MOXKET OBITh UX:
JUTUTEILHOCTD;

Macirao;

CII0KHOCTE;

Bce BrImIeniepeuncieHHoe;

aub;

auc,

buc;

Hwu onvH u3 BapnaHToB.

e N =)

. Kakue u3 npuBeaeHHBIX YTBEPKIACHUH SIBISIFOTCSI HCTUHHBIMU?

HpOGKT 3aKaHYMBACTCA B TOT MOMCHT, KOT'ZIa JOCTUTHYTEI €T0 LCIIN;
[TpoekT MOxeT OBITh 3aBEPILIEH TOCPOUHO;

IIpoekT uMeeT BpEMEHHYIO CIIEIHAIBHYIO OPTaHU3aMOHHYIO CTPYKTYPY;
Bce BrilIENIEpEeYUCIICHHOE;

ao o N



aub;
amuc;
buc;
Hu onun u3 BapuaHTOB.

5o omhe

8. Uro Takoe «KoMmiekCHOCTBY npoeKTa’?

a. OTO0 MpU3HAaK, YKa3bIBAIOUIMI Ha TO, YTO MPHU OCYILIECTBICHUHU JIFOOOT0 MPOEKTa UCHOIB3YIOTCS
pa3nuuHble 00JacTW 3HAHWK, KOTOpBIE JHMIIb TPH COBMECTHOM IPUMEHEHHWH O00eCIeunBaIOT
3 PEKTUBHYIO peaTu3aIfio MIPOCKTa;

b. OTO mMpU3HAK, YKA3bIBAIOUIMI HAa TO, YTO MPOIECC YMPABICHUS MPOEKTOM COCTOUT M3 ISATH
CTaJIuii, KOTOPbIE B COBOKYITHOCTH 00€CIeUrBatOT 3PPEKTUBHYIO peaTr3aiio IPOEKTa;

C. OTO MpHU3HAK, YKA3bIBAIOIIUI HA TO, YTO MPHU OCYLIECTBICHUN MPOEKTA YUYUTHIBACTCS BIIUSHUE
BHEIIHUX U BHYTPEHHUX (AaKTOPOB;

d. Hwu oaun u3 BapuaHToB.

9. Kakue 13 npuBeJCHHBIX YTBEPKIACHUH SIBISIFOTCSI HCTUHHBIMU?

a. Ilenn nporpaMMbl  COOTBETCTBYIOT CTPAaTETMUCCKMM IICJIIM OpPraHHM3allid W MOTYT
KOPPEKTUPOBATHCS B CIIydae H3MEHEHHS CTPATETHH;

b. Bo BpeMs 3amycka nporpaMmbl MOXKET OBITh OIPEICIICHa TOJIbKO YacTh MPOEKTOB MPOIPAMMBI.
JloTioTHUTEIBHBIC TIPOSKTHI MOTYT OBITh BKJITFOUCHBI B IIPOTPAMMY YK€ B XOJIe €€ OCYIIICCTBIICHUS;

c. 3aBepIleHre MporpaMMbl ONIPEICIIAeTCS MOMEHTOM 3aBEPIICHHS BCEX MPOEKTOB, BXOMSIIUX B
porpammy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. amuc;

g. buc;

h. Hu ouH 13 BapruaHTOB.

10. Ilporpamma, HOCsIIIasi MAaKPOIKOHOMHUYECKUN XapaKTep U 3aTparuBaroiias HHTEPEChl 3HAUUTEIbHOM
YaCTH HACEJICHUS, HA3bIBACTCS:

a. [Toptdens;

b. MeranpoexT;

c. IleneBas nporpamma;

d. Bce Brimenepeuncientoe;

e. aub;

f. amuc;

g. buc;

h. Hwu onun u3 BapraHTOB.

12. Kakoe 13 npuBeIECHHBIX BHICKA3bIBAHUM SIBJISIETCS JIO)KHBIM B OTHOILIEHUH MPOTPamMMbl?

a. Bo03MOXHO, 4TO BO BpeMs 3allyCKa IPOrpaMMBbl ONPENEISAETCS U IJIAaHUPYETCS TOJIBKO YacTb
BXOJAIIUX B HEE IIPOEKTOB;

b. Penienne o BKIIOYEHUH B IPOTrpaMMy TEX WUJIM UHBIX JOIIOJIHUTEIbHBIX IIPOEKTOB YaCTO 3aBUCHUT
OT Pe3yJIbTaTOB OCYIIECTBICHUSI IEPBOOYEPEIHBIX POEKTOB MIPOTPAMMBI;

c. Ilenn mporpammbl MOTYT IOABEPraTbCsl KOPPEKTUPOBKE, IPH 3TOM COCTAaB KOMIIOHEHTOB
IpOrpaMMbl, 003aTeNbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM;

d. [Tenu mporpaMMsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETUYECKUM LIEJISIM OpraHU3aliy.

13. Kakue 13 npuBeieHHBIX BHICKA3bIBAHUHN SBISIIOTCS JIOKHBIMU B OTHOLIEHUHU MOPT(desei MpoeKkToB U
nporpamm?

a. B koMmmaHuMm MOXET CyIIecCTBOBaTh OJHOBPEMEHHO HECKOJIbKO NopTdenei, ymnpaieHue
KOTOPBIMU OYyJIET OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCHMO;

b. B xone u3MEHEHMsI OKPYXEHMsI POJUTENIbCKON OpPraHM3alli{, OHA INPUIIAracT BCE YCHUIMS K
COXPaHEHMIO COCTaBa pPeaIn3yeMbIX MOPTQeeil MIPOeKTOB;

C. dopmupoBaHue MopTdes MpearoaraeT onpeaeaeHue IPUOPUTETOB IPOSKTOB U POTPaMM st
OpraHM3aly, a TaKKe ONTHUMH3ALMI0 MX COCTaBa C LEJIbI0 MOBBIIIEHHS] LIEHHOCTH MOpThens st
CTpaTeruy KOMIIaHUU;



Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.

S o o

14. Ontumuzanus noptdens IpoeKToB Mpu ero GopMUPOBAHUN HATIPaBIIEHA, IPEXK]IE BCETO, HA:

a. orpeneneHue Toro ¢axra, 4To JIOOOW MPOEKT (Iporpamma) B TOpT(dEeTae COOTBETCTBYIOT
CTpaTeruyl KOMITaHWH;

b. o0ecrieyeHre HauTy4Illero COOTBETCTBHS MOPT(ENs CTPATETHIECKUM IIeIIIM KOMITaHUH;

c. BBISIBJICHHE TOTO (haKTa, YTO BCE MPOEKTHl (MporpamMmbl) B TopTdene HMET oO0mme
OTpaHUYEHUSs], HAIIPUMED, TI0 pecypcam;

d. MaKCUMH3AIMI0 TIEHHOCTH TOpTdess Ui OpraHu3alMyd TPU BBITIOJHEHUU CYIIECTBYIOMIMX

OTpaHUYECHUH Ha PECYPCBHI.

15. Ilpu hopmupoBanuu NOPTQENS MPOSKTOB OPraHU3aMKd HEOOXOIUMO YUUTHIBATD:

a. MaKCHUMH3AIHMIO [ICHHOCTH MOPTdEst Uil OpraHu3aiuy MMpu CYIMECTBYIONIUX OTPAHUYCHUSAX Ha
pecypehl;
b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MIPOTrPaMM, BXOISAIIMX B MOPTHEIb, IO IEISIM;

c. COOTBETCTBUE IIeJICH KOMIIOHEHTOB MOPT(EIIs CTPATErHUSCKUM IEJISIM OpTraHU3aIlNu;
d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. amuc;

g. buc;

h.

Hu onun u3 BAapUAHTOB.

16. XapakTepHbIMU OrpaHUYCHUSAMH s TOPTHENT IPOESKTOB SBISIOTCS:
0011Mi1 Iy pecypcos;

(rHaHCOBBIC OTPaHUYCHHS;

HaJIM4YKe OOIINX LeNel Y KOMIIOHEHTOB;

Bce BhIlIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.

50 e e o

17. XKenaembie 2 deKThl, KOTOPbIE MOTYT OBITH JOCTUTHYTHI MPU YCIEIIHOM OCYIIECTBICHUH MPOEKTA,
Ha3bIBAIOTCS:

LIEJIU [IPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI IIPOEKTA;

CTpaTerus npoeKTa;

KOHIIEILIHS IIPOEKTA;

Hu onvH U3 BapuaHTOB.

hmoe Ao o

18. Ilpu ynpaBiaeHuu nmpoekTamMu o0JIacTh JOIMYCTUMBIX PEIICHU, KaK MPaBUio, OrPaHUYNBACTCS:
BBIJICJIEHHBIM O0J[’KETOM;

3a/IaHHBIMH BPEMEHHBIMU OTPAaHUYEHUSIMY;

COCTaBOM M KaueCTBOM TpeOyeMbIX pPe3yibTaToB;

Bce BhllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SR e a0 o

19. O6uiee BUACHHE IMyTH U CITOCOOOB JOCTHKEHHUS 1€ TTPOEKTA HA3bIBACTCS:
a. TpeOOBaHUS K MPOEKTY;



MPOIYKT MPOEKTA;
TUTaH MPOEKTA,
CTpaTerusi MpoeKTa;
yIpaBJIEHUE IPOCKTOM;
Hu onuu u3 BapnaHToBs.

e

20. Koneunas 1enb 3aKka3zyuka MpoeKTa -

OIICHKA YCIENTHOCTH peaTn3aliu MPOCKTa;
MOJIYYEHHUE BBITOJ] OT PeaIn3alliy IIPOCKTa;
onpeieseHue TpeOOBaHUM K IPOEKTY;

Bce BrimenepeyncieHHoe;

aub;

amuc;

buc;

Hu oguH u3 BapruaHTOB.

SRR G S RS

21. I'maBHBIM TpeOOBaHMEM K KPUTEPHUSAM YCIICIIHOCTH SBJISCTCS UX:
COOTBECTCTBUC OXKUIAHUAM BCEX 3aI/IHTCpeCOBaHHBIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHE;

COOTBECTCTBHUEC BE€EXAaM B )KU3HCHHOM IIUKIJIIC HpOGKTa;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu oz 13 BapruaHTOB.

S0 o a0 o

22. Ycmex mpoeKTa 03HavaeT, MPex e BCero:
COOJTIOICHUE CPOKOB pealin3aliy MPOSKTa;
COOTBETCTBUE (DMHAHCOBBIM OIPAHHYCHUSM;
CBOEBPEMEHHOCTh PEarMpOBaHUS HAa PUCKH;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIH;
JOCTHKCHUE 0’KUIAEMOTO PE3yJIbTaTa;

Hwu onuH 13 BapuaHTOB.

mo a0 o

23. Kakue u3 NpuBeIeHHBIX HUXKE YTBEPKACHUHN SBISIOTCS HICTUHHBIMU?

a. JKU3HEHHBIM I[HUKJI TPOEKTa COCTOMT W3 TIOCICIOBATCIILHOCTH BEX, Ha KaXKIOH M3 KOTOPBIX
JOCTUTAETCS OJIMH U3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HEHHBIH [IUKJT IPOEKTa BIIOKEH B )KU3HCHHBIHN IUKJI TTPOYKTA;

c. YKU3HEHHBIM UKI IPOAYKTa MOKET BKIFOYaTh HECKOJBKO KU3HEHHBIX IIUKIIOB MPOEKTOB;

d. Bce Brimenepeuncientoe;

e. aub;

f. amuc;

g. buc;

h. Hwu onun 13 BapraHTOB.

24. Habop noru4ecky B3aMMOCBSA3aHHBIX pPa0OT MPOEKTA, B MPOIIECCEe 3aBEPIIEHUSI KOTOPIX TOCTUTAeTCsl
OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB ITPOEKTA, HA3bIBACTCS

(ha3a JKU3HEHHOT' O IIUKJIA IPOEKTA;

BEXa MPOEKTA;

KU3HEHHBIA IUKJI MPOEKTA;

YKU3HEHHBIN LUKJI IPOAYKTA;

KaJICHIAPHBIN IIJIaH IIPOEKTA;

Hu onnH n3 BapuaHTOB.

A i S

25. lauumarop mpoeKTa - 3TO MpUMED:
a. TIPOEKTHOM JOJKHOCTH;
b. mpoeKkTHOH poiu;



MIPOEKTHOUN (PyHKIINU;

Bce BhILIENIEpEYUCIIEHHOE;
aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

S oo Ao

26. OnpezneneHre OCHOBHBIX TPEOOBaHMIA K MPOEKTY, oOecriedeHne (PUHAHCUPOBAHUS MPOEKTA 32 CYET
CBOMX MJIM IIPUBJIEKAEMBIX CPEJCTB — (PYHKLIUA:

a. 3aKa3yuKa;

b. uHBecTOpA;

KypaTopa;

noTpeOUTENs KOHEYHOM MPOAYKLNY;

Hwu onvn u3 BapuaHTOB.

o a0

27. Paznuune MeXly KOMaHJ0M IMPOEKTa U KOMaHA0M YIIpaBJIEHUs [IPOEKTOM OIPEAEIAETC:
a. KOMIIETEHTHOCTbI YYaCTHUKOB Ka)KOM U3 KOMaH/;

b. Tekymiei (a3oii KUZHEHHOTO UKJIIA TIPOCKTA;

KpyI'OM 3a/1ay, pelIaeMbIX Ka)/J10i KOMaH]101;

Bce BbllIEnepeunci€HHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.

S th 0 Ao

28. Db dexTHBHOCTH PAOOTH KOMAH/IBI POCKTA 3aBUCHT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHJIHOTO JTyXa;

BEJIMYMHBI OIOJ[)KETa MTPOEKTA U, TAK HA3bIBAEMOH, «KMOTHBAIIMOHHOW COCTABIISIONICI,;
po¢eCCHOHAIBHON MTOATOTOBKH KaXK/IOTO YYaCTHHKA;

Bce BollnEnepeyncieHHoe

aub;

awuc;

bwuc;

Hwu onnn u3 BapraHTOB.

SR Mo a0 o

29. Ilpobnemsbl B paboTe KOMaH bl IPOEKTa MOTYT BOSHUKHYTh B PE3yJIbTaTe:
KYJIbTYpHBIX Pa3InYMii yYaCTHUKOB;

pasHUIB! B MPo(hecCHOHAIBHOM MOITOTOBKE YYaCTHUKOB;

pacxoXx/IeHUH B MPUMEHAEMbIX METOJaxX pabOThI;

Bce BbllIEnepeuncieHHoE;

aub;

amc;

bwuc;

Hu onvH U3 BapuaHTOB.

SR Mo a0 o

30. JImaepcTBO — 371€EMEHT KOMIETEHTHOCTH CIIENAIMCTA 110 YIIPABIECHUIO ITPOEKTaMU, ITPOSBIISFOIIANCS
KaK YMEHHUE:

a. CTaBUTH 1IeJIM U MOTUBHUPOBATDH MOJAYMHEHHBIX K UX JOCTHXECHHUIO;

b. moOy>aatTk J0JIeil K TOCTHXKEHUIO 1€ TMYHBIM IPUMEPOM;

c. co3aath atMocepy, B KOTOPOil Bce YHaCTHUKH KOMaH/bl IPOEKTa MOTYT CBOOO/IHO BBIPaXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOd ¥ KOMaHIy MPOEKTa K JOCTHKEHUIO HAWITYUIIHUX Pe3yJIbTaTOB, COOTBETCTBYIOIINUX
OKHMJaHUSAM KJIFOUYEBBIX YYaCTHUKOB IIPOEKTA;

aHAJIM3UPOBATH MPOOJIEMHBIE CUTYALIUH, pa3padaTbiBaTh U MPUMEHSTH MOCIEI0BATENIbHBIE TPOLIETypPbI
JUISL BBIXOJIA U3 HUX.

3ananue Ha pa3padoTKy npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1228



https://lms2.sseu.ru/course/index.php?categoryid=1228

1) TAANel. Copuntsl 1-4
Cozoatime Bauty komandy 07151 pabomwl Ha0 npoekmom. Bvinonrnume 3adanus Baweti komanowt 1-4
CHPUHMO8:

Copunr 1. Crapt npoekra

Cnpunr 2. Ananms 3agaun. COop JaHHBIX

Cropunt 3. CO0p TaHHBIX, UCCIICTOBAHUS

Copunt 4. Ananu3 u cuHTe3. Perenus u npoTOTUIIBI TPOEKTA

1lo umozam 4 cnpunmog cocmoumcs nepsoe 0emo Bawux npoekmos, nonyyenue oopamHoll cesa3u Ha
npooenaunyto pabomy. @opmam nposedeHus 0emo.

o Ha n1eMo npoeKkToB Kaxaasi KOMaH/1a BBICTYIIMT ¢ KOPOTKOM MPE3eHTalUeN U OTBETUT Ha CIIEYIOLIUE

BOIIPOCHI:

1. CocraB Bamieit komaH/pl, pOiax U LEHHOCTH?
Han xakoii )ku3HEHHOM cuTyanuen, cepoit aesiTenbHOCTH paboTaere?
Kakyto npo6iemy Brl penraere? B 4ém nMeHHO cOCTOUT 3Ta npodiiema?
Kto Bam repoit mnu nepcona? Chopmynupyiite, upto npodsemy Bol XoTuTe pemmTh?
Bamu ocHOBHBIE rMIIOTE3bI?
Kaxoit myTs npoxoaut Bamma nepcona ans pemenus nmpodiaemsr? Kak ycTpoeHo Tekytiee
petieHue?
7. boneBble TOUKU U BaxkHbIE (POKYCHI HA TEKYIIEM KIIMEHTCKOM TyTH?
8. Tpu BamMXx JTy4IIUX UJIEU IO PELIEHUIO ITON IPOOIEeMBbI?
Taiimunr Ha BeicTymIeHHE: 10 MUHYT Ha KOMaHTy
Jnist ynoOCcTBa MOATOTOBKH Mpe3eHTaK ncnoib3yiTe [11admon.
2) TAANe2. Cupuntsl 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:

Crnpunt 5. TectupoBaHue nIpoTOTUIIA TPOESKTA

CrpuHT 6. MexBe10MCTBEHHOE IPOSKTHpOBaHue, Blueprint, ruianupoBanue nuioTa

Copunt 7. [lunotupoBanue u BHeApeHue. [loaroToBka nuioTa npoekra

Ilo umoeam 5-7 cnpunmos cocmoumcs 6mopoe 0emo npoeKkmos.

e Kaknas KOMaHJ1a BEICTYIIUT C KOPOTKOM IIPE3EHTALEN U OTBETUT Ha CIIEYIOLINE BOIIPOCHI:

1. Kaxk Beirmsaut Bam npoTtotun [Ipoekta Ha TeKyIIHil MOMEHT: UMEETCs B BULY (PU3MUECKUIA WK
1M(POBOM MPOTOTHUI BAIIETO MPOEKTa (PELIEHMS)

2. Yro Bala KoMaH/a IJIAHUPYET MUIOTUPOBATH (1I€JIU, CPOKHU, FTAIbI TMIJIOTA, PECYPCHI, METPUKU U
OIICHKA KavecTBa, Opranu3anus)?

3. Urto Hy>XHO caenath i 3amycka munota? Uto yxe cienano (MpoeKTHBIN TuaH)?

4. KakoBbl NPOMEKYTOUHBIE PE3YJIbTAThl MUIIOTA (111 KOMaH/, Y KOTOPBIX CTapTOBaJ MUJIOT)?

TaitmuHr Ha BeicTyIIeHHE: 10 MUHYT HA KOMaHY

[Tponomxkaiite ynakoky Bamux pemenuit B [llabnone npesenTarmm.

3) TAA Ne3. YnakoBka pe3y/1bTaTOB IIPOEKTA, MOATO0TOBKA BBICTYIICHHSA

Jannoi sman 3asepwarowuti 8 pazpabomre npoexma. [loocomoebme npoekmmuyro npeseHmayuio OJisl
8biCmynJieHuss neped sKcnepmamuy. B Tpe3eHTalMu YMaKOBaHBI BCe KIIIOYEBBIC JTambl paObOTHI HaT
IIPOEKTOM U pe3yJbTaThl.

Bama riaBHast 3aaya Ha (hMHAIBHOM 3Tare MOArOTOBUTH MUJIOT MPOEKTA K repenadye 3aKkazuuky (B
BEJIOMCTBA U OpPTraHU3alliu), JUIsl 3TOT0 HYKHO IOTPY3UTh UX B IPOEKT U COBMECTHO JOPabOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO I€pPENATh OpraHU3aliy.

e Hoeanvuwvui pezyromam: Komanna mpoanain3upoBajga oOpaTHYIO CBS3b HA CBOM MUJIOT,
CKOppeKTHpoBaia cBo¢ pemenne. Komanaa yrnakoBaia pe3ysibTaTsl padOThl M TOATOTOBUIIA
MPOEKTHYIO IPE3EHTALIUIO.

B CYO CI'3Y sviepyorcaem umoz06yio npezeHmayuio npoexma.

SARNANE el N

HesnoBasi urpa « HanuonajabHble HeJd M NPOEKThI B cyobekTax P®y» (1151 3a09HOM (HhOpPMBI
o0Oydenus) https://Ims2.sseu.ru/course/index.php?categoryid=1228
Ilepsas wacmo epynnosou pabomut: 30 MUHYT.
Hlaz 1, 10 MmunyT

Bynymum dieHam mpoeKTHOW KOMaH Il HE00X0UMO MTO3HAKOMUTHCS, IPUAYMATh YHHKAITLHOE
HAMMEHOBAHUE KOMaH/Ibl, BHIOPATh PYKOBOJIUTEIIS MIPOCKTA, BHIOPATh YieHAa KOMaH/Ibl, KTO OyIeT



https://lms2.sseu.ru/course/index.php?categoryid=1228

CJIEIUTh 332 BPEMEHEM.

Komanna roToBUT OTBETHI Ha CIIETYIOLIUE BOIPOCHI:

1. HaumeHOBaHUE MPOEKTHON KOMaHbI

2. ®UO pykoBoaUTENS IPOEKTA

3. ®UO uneHoB MPOEKTHON KOMaH bl
Hlae 2, 20 munyT

[To3nakombTECH C CUTYyalUel, OOCYIUTE €€, BCIOMHUTE MMOX0KHE CUTYallUd U3 CBOCH JKU3HU,
OTBETHTE HA BOIIPOCHI, PUBEJICHHBIC HUXKE.

Cutyanust: Harmonanbenslie nienu Poccun 1o 2030 rona, 3agukcupoBanubie B Ykaze Ne 474,
aJICKBATHO OTBEYAIOT HA 334, CTOSIIUE repea cTpanoi. [Ipu 3ToM hopMyIMPOBKH HAIIMOHATBHBIX
Hesel He B IOCTaTOYHOM CTETIEHU KOHKPETU3UPYIOT MPOoOIeMbl (packiiaaplBatoT MpoOIeMbl Ha
KOMITOHEHTHI). KpoMe Toro, 0JJH03HaYyHO HE OIpeiesieHa CBSI3b MEXIY KOMIIOHEHTOM MPOOJIEMBbI U
MHCTPYMEHTaMH FOCYAapCTBEHHON MOJUTUKHU (HALIMOHAIBHBIE POEKTHI, (eiepaibHbIC MPOCKTHI,
roCyJJapCTBEHHBIE MPOTPAMMBI U T. [I.), KOTOPBIEC MPU3BAHBI €€ peliaTh.

VYkazom IIpesunenta Poccuiickoit @eaepannu Ne 474 TIpaBuTenbCTBY MOPYyYEHO 00€CIICUNTh
JOCTHKEHUE psifia HALlMOHAJIBHBIX LeJIel pa3BUTUs rocyapersa Ha nepuoa 1o 2030 rona, B TOM 4ucie
CHIDKEHUE B JIBa pa3a KOJIMYECTBA CEMEH, UMEIOLUX CPEIHEAYIIEBOU JOXO HIXKE MPOKUTOYHOTO
YPOBHSI.

B [Tocnanuu ®@enepansuomy Cobpanuto 20 despans 2019 roga Bnagumup Biagumuposuy [lytun
Ha3BaJI COIMATILHBIN KOHTPAKT B KAUYECTBE OJHOTO U3 ACHCTBEHHBIX MEXAHU3MOB MO JOCTHKEHHUIO 3TOU
uenu, a B [locnanuu ot 15 sHBaps TeKyIlero roja nopy4ymi 0OHOBUThH MPUHIUIIBI COIIMATTEHOTO
KOHTPAKTa C y4€TOM OIbITA MUJIOTHBIX PETHOHOB.

CounanbHbIi KOHTPAKT - 3TO COTJIAIIEHUE MEX/1y OPraHOM COLMAIIbHOM 3alUThl HACEJICHUS U
rPaKIaHUHOM, TI0 KOTOPOMY OpTraH COIIMAIbHON 3aIlIUTHI 00s3yeTCs OKa3aTh IPaKIaHUHY (€T0 CEMbE)
MaTepuaIbHYIO0 U HHYIO IIOMOIIlb, a TPAKJAHUH U €ro ceMbs OepyT Ha ce0s 00s3aTeNIbCTBA PeaIn30BaTh
MEpONPUATHS, IPEAYCMOTPEHHBIE MPOrpaMMON COLMANIBHON aganTauuu. [Iporpamma connaibHOM
aJlanTaluy SBISETCS HEOThEMIIEMON YacThIO COIUANBHOTO KOHTpakTa. OHa BKJIIOYAET B ceOs
pa3paboTaHHBIE OPTaHOM COIIMAIBHON 3aIUTHl HACEJICHHSI COBMECTHO C TPAKIAHUHOM MEPOTIPUSITHS,
KOTOpBIE HAIIPABIIEHBI HAa IPEOAOJICHHE UM TPYAHOH )XKM3HEHHOM cuTyanuu. Hampumep, mouck paboTsl,
npodeccuoHaTbHOEe 00yUCHHEe, OPTaHU3AINS WHIUBUIYTBHON MPEAIPUHAMATEIIBCKON IS TeTLHOCTH U
T.J., C YKa3aHUEM NOpsJIKa peaanu3alny Takux Meponpusatuil. [IpaBo Ha nmonyyeHue NOMOIIU UMEIOT
MaJIOUMYIIME CEMbU (MAJOMMYIIIME OJMHOKO MPOKUBAIOIINE TPaXKIaHe), KOTOPHIE 110 HE3aBUCSIIIUM OT
HUX IPUYMHAM UMEIOT CPEIHEYIIEBOU JOXO HMKE BEJIMUMHBI TPOKUTOUHOIO MUHUMYMA.

Bawm npennaraercst moBeICUTh 9(PPEKTUBHOCTD TOCTHXKCHUS JAHHOW HAIIMOHATIBHOM 1IeJIA Ha
MpUMEpPE OLIEHKU MEPBI TOCYAAPCTBEHHOM MOJIUTHKH, HAIIPABJIECHHON Ha CHU)KEHHE B JIBAa pa3a ypOBHS
OCTHOCTU U YCTOMYMBBINA POCT PEAIbHBIX JI0XO0JI0B TPaXKJaH, a HUMEHHO Mephl «I ocynapcTBeHHas
collManbHas MOMOIIb Ha OCHOBE COITMAIbHOTO KOHTPAKTa (B HAMPABICHUH OKa3aHUs TTIOMOIIIU IO TIOUCKY
paboThl U Ap.)», yCTaHOBJIEHHOMU cTaTheit 8.1 denepanbHoro 3akoHa ot 17 uronst 1999 r. No 178-03 «O
rOCYJJapCTBEHHOM COLMAILHON TOMOILN.

Bomnpocsr:

1. KakoB noTeHIManpHbIH 00pa3 BiIaaembla MpoayKTa MpoeKTa (3akazuuk)? Onuimure ero oopas.

2. B xakux o0CTOSATENbCTBAX, B KOTOPHIX HAXOJUTCS KIIMEHT?

3. [ToTpebHOCTH, «4TO OH XOYET MONYUUTh/clIenaTh?

PexoHCTpyupyiiTe «aepeBo mpolaemM» B KOOpAUHATAX «ITPpoOIeMa-IIpuIrHa MpoOIeMbI-UCTOYHHUK
MPUYHH

Bmopas uacmw epynnosoti pabomui: 28 MUHYT
Hlaz 3, 15 munyT

Onwumute 4 (4eThipe) peuieHus, KOTOpble MOMOTYT KIUEHTY JOCTHYb KEJAaeMOro ¢ y4eTOM
CYIIECTBYIOIIHNX OaphepOB U 0OCTOATEIHCTB.

Bribepute nyudiiee peieHue.
llaz 4.1, 10 MuHYT

3adukcupyiiTe cleHapuil MOJb30BaHMS BAIlIMM PELICHUEM: UYTO KIMEHT MOXET CAeaTh, YTOOBI
pelnTh CBOKO po0OIieMy, Kakue (GyHKIMH €CTh, KaKk UMU BOCIIOJIb30BaThCSI.
llaz 4.2, 3 MUHYTBI

Bri6epute 1 yenoBeka, KOTOpBIN MOWIET K KOJIJIETaM B TOCTH TECTUPOBAThH UX PELICHHUE.
TecTupOBILHUK.



Tpemwvs uacmov epynnosou pabomul. 35 MUHYT
llaz 5.1, 10 MunyT

Pacckaxute, yTo 3a cuTyanus y Bac Obliia, KaKylo IpoOsieMy Bbl pelIaeTe CBOMM CEPBUCOM M Kak
UMEHHO.

PexoMenyeM ucnonp30BaTh AEMOHCTPALIMIO SKpaHa, YTOObI KoJuleraMm ObLIO BCE BUTHO.

Ecnu BBI TECTHpYETE pElIeHUE, 3a1aiiTe KOJJIeraM BOIIPOCH! O TeX (QYHKLIHUAX U BO3MOKHOCTSIX,
KOTOPBIE €CTh, PACCKAXKUTE, YTO BaM MOHPABUIIOCH M KAKUE €CTh elle UJICH.
llaz 5.2, 15 MunyT

3anuiuTe pe3yabTaThl TECTUPOBAHUS:

1. ITnrocel penieHus, KOTOpble OTMETUII FOCTh

2. Munycsl petieHusi, KOTopble OTMETUII TOCTh

3. Bonipocel, KOTOpBIE MOSIBUJIMCH Y TOCTS UM Y KOMaH 1bl

4. Unen, KOTOpbIE MOSBUINCH Y TOCTS HUJIM Y KOMaH/IbI
OBCYK/[EHUE 10 MunyT

6.5. OneHo4Hble MaTepHAJIbI 1JIS1 IPOMEKYTOYHOM aTTecTaluu

Donp BOIIPOCOB JIJIAA IIPOBCACHUA IIPOMEKYTOYHOI'O KOHTPOJIA B q)opMe 3avgyeTra

Pasznen Bomnpocsl
JUCIUIIINHBI
OcCHOBHEBIE Ycnex npoekra

1
KOMIIOHEHTBI 2. Kpurepuu ycnexa npoekra
MPOEKTHOMN 3. Tunosble MpoOIEeMBbI B TPOEKTAX

nestenibHOCTH 4. HaumoHanbHbIE M MEXAyHapOIHbIE CTAHIAPTHI B 00JIACTH YIIPABIEHUSI IPOEKTHOH

JESITEIbHOCTBIO.

[TpodeccuonanbHble OpraHU3aluy U aCCOLMALIUU

5. Awmepukanckuil Mactutyt Ynpasnenus [Ipoexkramu. AXELOS.
6. AHO «HOPITY»

7. MexayHapoaHas acColUals yIPaBICHUs IPOSKTaAMH.
Mexnynapoanas Opranuzanus no CtanaapTu3anuu

8. Korna ynpasieHne NpOeKTHOM IeATENbHOCTBIO UMEET CMBICIT?

9. YeM oTIM4arOTCS IPOEKTHI?

10. Pa3nuums 1esTenbHOCTHOTO M0/1X0/1a B YIIPABICHUH TPOEKTHOMN
JIEATEIBbHOCTBIO OT IPOLECCHOTO

11. Yro Hy»HO 3HaTh O CBOEM IPOEKTE U 3@ YTO OTBEYAET PYKOBOAMUTEID IPOEKTA?
12. IIpoeKTHBIN TPEYTOJBHUK U €0 OCHOBHBIE YJIEMEHTHI

13. OOBEKTHI IPOEKTHOH AEATETBLHOCTH

14. CtpykTypa 0OBEKTOB MPOEKTHOM AESATEIbHOCTH

15. ’)KuzHeHHBII 1UKII TpoeKTa. BogonaaHelil )KU3HEHHBIM LUK IPOEKTA
16. 'nOkwmii MOAX0/1 K yNPaBICHUIO IPOEKTOM

17. Kornma umeet cMbici ToBOpUTH 0 «IIporpamme»?

18. Uem oTnryaercs ynpaBieHUE MPOEKTOM U YIIPABIEHUS MPOrpaMMoin?
19. Korna uMeeT cMBICI TOBOPHUTH O OpTdere?

20. Yem oTnmyaeTcs ynpasieHue nopTdenaeM oT yrnpaBlieHUs IPOEKTOM U
IPOrpaMMoit?

21. KT0 Takue 3auHTEpECOBaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux pyHkuuu

24. Ecny IpOeKT MaJICHBKUM WM HA000POT Cymnep-00IbIIoi?

25. Koro HazHadatb Ha posn?

26. Kak Ha3zHavatp Ha ponu?

27. ®opMUpOBaHNE KOMaH/Ibl IPOEKTA




28. Ponu nporpaMmsl
29. Ponu noprdens
30. KiroueBble 3Tanbl pa3BUTHs YIPABIEHUS IPOEKTHON JESITEILHOCTHIO

Cucrema
yIpaBiIeHUS
MPOEKTHOMN
JeSATETbHOCTHIO

XA kW=

28.

29.
30.

31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

ConeprkaHue KOHIENTyaIbHOU (ha3bl MPOEKTa
Copepxanue cTaauu pa3paboTKH MPOEKTa

Copepxanue (a3pl peanuzalnuy IpoeKTa

Conepxanve (a3pl 3aBepIICHUS TPOCKTA

OrpaHnydeHus peaau3aluy IPOEeKTHON JeATEIbHOCTH
OcCHOBHBIE IPUYHUHBI TPOBAJIOB B MTPOCKTE KaK B CUCTEME
Kak copmynupoBats 11e51b POEKTa.

epeso uenei

Y4acTHUKH MpOEKTa

. BHyTpenHnsa4 cpena npoekTa

. Cpena akTUBHOT'O B3aMOJICHCTBUS MPOEKTA

. Oprann3annoHHast CTPyKTypa IpOeKTa

. OcHOBHBIC BUIBI CTEUKXOJJIEPOB U CTPATEruu paboThl ¢ HUMU

. Uem pornb oTiM4aeTcs OT JOHKHOCTH?

. 3aKa34MK MPOEKTa: POJib, OCHOBHBIC 3a/1a41, OCOOCHHOCTH

. Kyparop npoexkra: posnb, 0OCHOBHBIE 331241, OCOOCHHOCTH

. Texamuecknii 3aKka34nK MPOEKTA: POJIb, OCHOBHBIE 33124, OCOOCHHOCTH

. Bnagenen pecypcoB: poiib, OCHOBHBIE 337241, OCOOCHHOCTH

. YTpaBsFoIuii COBET: POJIb, OCHOBHBIE 337291, OCOOEHHOCTH

. PykoBoauTens npoekTa: poib, OCHOBHBIC 33a4H, OCOOCHHOCTH

. AIMHHHUCTpATOp NPOEKTa: pojib, OCHOBHEIE 33a7]a4l, 0COOEHHOCTH

. PykoBoauTens pabodeit TpyIIIBL: PO, OCHOBHBIE 33/1a4i, 0OCOOEHHOCTH

. Kypatop u Texnndeckuii 3aka3zumk: cCOBMeIIEHNE poieit?

. PykoBomutens npoekta u PykoBoauTens pabodei Tpymbl: COBMEIIEHNE POICH?
. PykoBoauTens mpoekTa u AJMUHUCTPATOP MPOEKTA: COBMEIICHHUE POJICH?

. [IpoekTHBI! T01X0/1 K POPMUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPBI

IIPOEKTa

. OyHKUIMOHANBHBIN 0J1X0/ K (POPMUPOBAHHIO OPTaHNU3ALMOHHON CTPYKTYPbI

IIPOEKTa

Martpuunslii HoAX01 K (POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPHI
IIPOEKTa

OpranuzanoHHO-pOJIEBast CTPYKTypa MporpamMmbl

OcHOBHBIE 1Iary MPU BHEAPEHUU MPOEKTHOTO YIPABJIEHUS B OTHOILIEHUU
poueit

OcHoBHbI€ ycnoBUs 3()PEeKTUBHOM pabOThI COTPYIHUKA B IPOEKTE
CyOBeKThlI yrpaBlieHHUs B CUCTEME MPOEKTHOM IesTeIbHOCTH
OcCHOBHBIE POJIM TPOTPAMMBI U UX CYIIHOCTh

Opranuzanys yrpasieHHus TOpTQeIeM MPOSKTOB U B3aUMOCBSI3b NOHITHI
MeHepKMeHTa optgens B coorBerctBuu ¢ 'OCT P

OcHoBHbIE posid TOPT(HENST U UX CYLTHOCTh

Opranusanys ynpapieHHs IPOrpaMMOil U B3aMMOCBS3b ITIOHATUH
MeHe/KMeHTa rporpammsl B cootBeTcTBur ¢ 'OCT P

WHnnmanus npoekra

[InanupoBaHue npoekTa

Opranuzanys 1 KOHTPOJIb BBITIOJTHEHMSI IPOEKTa

AHanu3 ¥ peryjaupoBaHUe BBIIIOJHEHUS IPOEKTa

3aKpbITHE NTPOEKTA

YrpaneHnue nmpeaAMeTHOW 00J1acThIO TTPOEKTa

VYipasieHue IpOeKTOM 110 BpEMEHHBIM IIapaMeTpaM

VYmpaBieHrne CTOUMOCTbIO U PUHAHCUPOBAHUEM ITPOEKTA
VYIpaBieHue KaueCTBOM B IIPOEKTE

VYrpaBineHne pucKaMH U BO3MOKHOCTSIMU B IIPOEKTE

YIpaBieHUe YeJI0BEYECKMMU PECYPCAMU B IIPOEKTE
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49.
50.
51.
52.
53.
54.

55.
56.
57.

YrpaBieHne KOMMYHUKAIMSIME B TIPOCKTE

VYrpasieHue 3aKylkaMi U KOHTPAKTaMU B ITPOEKTE

VYnpaBieHne U3MEHEHUSIMHU B IPOEKTE

VYrpaienue 6€301MacHOCTbIO B IPOEKTE

Cucrema yrnpaBiieHUs IPOEKTHOM JeSITEIHHOCTHIO
Mexnynapoanas ceprudukanus mo crangapty IPMA ICB: yposuu
KBaJTM(HUKAIMY U UX TpeOOBaHUS; TPeOOBAHUS IS IOMTyCKa K
cepTudUKaIOHHOMY MpoIieccy; 001as cxema rpoiecca cepTUPHUKALUU U eT0
coJiep>kaHue

Hanmonanenas ceprudukanus [IM Crangapt: oOmiie cBeeHus;
paboTa ¢ Bompocamu; TpeHaXkep 3aKPhITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHUE 110 TEMaM

6.6. LlIkanbl M KpuTEPpUHU OLlEeHMBAHUSA 10 (OPMAM TEKYIIEro KOHTPOJISA M MPOMEKYTOYHOM

aTTecTaluu
IlIkajia ¥ KpUTEPUH OLlEHMBAHUS
Onenka Kpurtepun oueHnBanus 11t MEPONPUATHH KOHTPOJIS ¢ IPUMEHEHHUEM 2-X
0aJIJILHOH CHCTEMBI
«3a4YTEHO» VK-3, YK-6, OIIK-4, OIIK-2

«HE€ 3aYTCHO»

PesynbraTsl 00y4deHus He c(hOPMHUPOBAHBI HA IOPOTOBOM YPOBHE
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