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Conep:xkanue (paboyasi nporpamMmma)

Mecto aucuuninunsl B ctpykrype OIT

[Tnarupyemblie pe3yabTaThl O0yUeHUS 0 AUCIUILTHHE, 00SCIICYNBAIONINE TOCTIKEHUE
TUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHS 110 IporpaMmme

O6beM 1 Bubl yueOHOU paboThI
CogepxaHue TUCIUTIAHBI
MarepuanbHO-TEXHUYECKOE U Y4eOHO-METOANIECKOE 00ecriedyeHUe AUCITUTUTMHBI

®OoHJ OLIEHOYHBIX CpCACTB MO JUCHUIIIINHE

Crp.



llenpto w3ydeHUs JOUCHUIUIMHBI  sBIseTca  (opMHupoBaHHE  pe3yibTaToB  OOydYeHHs,
00ecneYnBarONINX JOCTHKCHNE TUTAHUPYEMBIX PEe3yJIbTATOB OCBOCHHS 00pa30BaTeIbHON MIPOTPAMMBI.

1. MecTo nucuuniaunbl B crpykrype OIl

JuctumimHa CTpaTerHuecKuii MEHEDKMEHT BXOAUT B 4acTh, (opMupyemas y4aCTHHKAMHU
oOpasoBatenbHbIX OTHOIICHHH 6510Kka b1.luciumimael (Moayn)

[IpenmecTByronyie IUCUMIUIMHBL TO CBSA3AM KommeTeHmid: CouuanbHble WHHOBAlUM U
IpeIpPUHUMATEILCTBO, Y CTOHYMBOE pa3BUTHE Ou3Heca, lIporeccHO-opueHTHPOBAHHOE YIIpaBJICHUE,
DKOHOMUKA HH(POPMATU3AIUH

[Tocnenyromue AUCUMIUIMHBI 1O CBS3SM KOMIETEHLUN: bpeHa-MeHemKMeHT, YIpaBieHue
puckamu, IIpoextupoBanue craprana (IIpoJABUHYTHIN YPOBEHD)

2. Ilnanupyemble pe3yabTaThbl 00yUeHUs] MO AUCHUILIHHE, 00ecleYnBalOlIUe J0CTHKEHUE
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs 10 MporpaMmme

Wzyyenne paucuumauHbel CTpaTerMuyeckuii MEHEIKMEHT B 00pa3oBaTeNbHOM MporpaMme
HaTpaBJieHO Ha (POPMUPOBAHKE y OOYUAIOMIMXCS CICTYIOIINX KOMIICTCHIINN:

IMpodeccuonanbupie komnerenuun (IK):
ITK-2 - Cioco6eH 000CHOBBIBATh YIIPABJICHYECKUE PEIICHHS B MPOPECCHOHATBHON IS TeTbHOCTH

[Tnanupyemsie Ilnanupyembie pe3yJbTaThl 00yYeHHs 10 JUCIUILIMHE

pe3ybTAThI

0o0y4eHus 1o

porpaMme

[1K-2 ITK-2.1: 3Hats: [1K-2.2: Ymerts: [1K-2.3: Bnangets (UMeTh

HAaBBIKH):

TEOPETUIECKHE OCHOBBI |00OCHOBHIBATH HABBIKaMU TUTAHUPOBAHUS U
MIPUHATHUS YIIPaBJICHYCCKHE PEIICHHS [MOHUTOPHHTA UCIIOTHEHUS
YIpaBIEHYCCKUX Ha OCHOBE PE3yJIbTaTOB  |YIPABICHUYECKUX PEIICHU,
perieHuit B OW3HeC — aHaJIN3a, OpraHU3aIMKi CBOCBPEMEHHOM
pohecCHoHABLHOM pa3pabarbiBaTh KOPPEKTHUPOBKHU
JIeATEeITLHOCTH, CTPATETUIO M TAKTUKY YIPaBICHUYECKUX ICUCTBUI TIPH
WHCTPYMEHTapUi peanu3anuu W3MEHEHUU TTapaMeTPOB
Ou3Hec — aHaM3a, B YIpaBICHYECKUX BHYTPEHHEHN M BHEITHEH CpeIbl
TOM YHCIIC pelIeHnl, OLIEHUBATh HAa OCHOBE KPUTEPHUEB
HEOOXOUMBIC 3¢ PEeKTUBHOCTD U ONTHMH3AIUN
nH(POPMaIMOHHBIE ITOCJICICTBHS
TEXHOJIOTHH YIpaBICHYECKUX
(mporpammHoOe BO3JICUCTBUI
obecrieueHune)

3. O6bem 1 BHABI y4eOHOMH padoThI
VY4eOHbIM IJIaHOM MpelyCMaTpUBAIOTCA CIEAYIOIINE BUJIbI y4eOHOM paboThl O JUCIUILINHE!
OuHnasi popma 00yueHusI

. Bcero gac/ 3.e.

Buabl yue6Hoii pa6oThI Com ]
KonTakTHas paboTta, B TOM 4HCIIE: 77.3/2.15
3aHATHS JICKIIMOHHOTO THUIIA 36/1
3aHsATHS] CEMUHAPCKOTO THUTIA 36/1
WNunuBuayanbpHas konTtakTHas pabota (MKP) 3.3/0.09
I'pynnosas koutakTHas padota (I'KP) 2/0.06
CamocrosiTenbHas padora: 32.7/0.91
KypcoBoii mpoekT +
[IpomexyTouyHas aTTecTanus 34/0.94




By npomexyTo4HOM arTecTanyu:

DK3aMeH OK3
OO61mas Tpya0eMKOoCTh (00beM JacTu 00pa30BaTEIbHON

nporpammsl): Yacer 144
3ayeTHbIE €TUHUIIE 4

4. Conep:kanue TUCHUNINHBI

4.1. Pazoenvt, memovl OUCUURTIUHBL U 6UObL 3AHAMUIL:
TemaTtuueckuii miaH qucHUIUIMHB CTpaTernyeckuid MEHEPKMEHT TMpe/ICTaBlICH B TaOIUIIE.

Pa3znennbl, TeMbl JMCUMILUIMHBI M BUBI 3aHATHI
Ounasi popma 00yueHus

KonTakTHas padora e s ILnanupyemsle
2 3ansTus e o] 8 = pPe3yJabTaThl
5 | cemunapekoro | £ | 2 | 2 8 obyuennst B
= THIIA S| =0 =
No 1w/ HaumeHoBaHue TeMbl COOTHOILIEHUH C
(pa3gesia) AMCUMILINHBI pe3yJbTaTaMu
00y4eHus MO
o0pa3oBaTe/bHOI
nporpaMmme
TeopeTnyeckue acreKThbl [IK-2.1, IIK-2.2, IIK -
1. CTPaTEruyecKoro 18 18 16,35 12.3
MEHE[PKMEHTA
[IpakTrueckue acekTbl I1K-2.1, IIK-2.2, TIK -
2. CTPaTEeruuecKoro 18 18 16,35 |2.3
aHaJIM3a
BrinosiHeHnEe KypcoBOro 3
IPOEKTa
KoHTpoib 34
Hroro 36 | 36 [3.3] 2 | 327

4.2 Cooepircanue pazoenos u mem

4.2.1 KonTakTHast padora
TemaTnka 3aHATHI JJeKIITHOHHOIO0 THIIA

HaumenoBanue TeMbI Bun zanstus
Neni/m « | TemaTnka 3aHATHSA JEKIHOHHOI0 THIIA
(pa3aesia) IMCUMILUIMHBI | JTEKIIHOHHOTO THIA
1. [loHsiTHE ¥ CYIIHOCTH CTPATErMYECKOTrO
JICKLMS
MEHEDKMEHTA
TeopeTnyeckue acreKThbl
JICKIHS MeToa0J0r1st CTPATErHueckoro aHajinsa
CTPaTernyecKoro " v
Crparernyeckuii aHajau3 BHEIIHEHW Cpeibl
MEHEKMEHTAa JICKIIUS
OpraHu3aIu
Crparernveckuii aHajau3 BHYTpEHHEN
JICKLMS
Cpeibl OpraHu3alNH
2. |IIpakTH4ecKHe aCleKThI JR— HHTerpanuoHHbIl CTpATETMYECKUN aHAJIU3
CTPaTErnyecKoro BHEIIHEH U BHYTPEHHEN CPEJIbI
aHaian3a JIEKIUS Bunel crparernit
(- [Ipouecc pa3paboTKH cTpaTerHYecKuX
aJIbTEPHATHUB M BHIOOpA CTpaTEruu
CoBpeMeHHbIE METO/Ibl YIIPABIICHUS
JCKIHS KOPHOpaTUBHBIMU (PMHAHCAMHU TSI
pELICHUs] CTPATETHYECKUX 3a/1a4
JICKI[HS Pa3paboTka cTparernueckix OrIKEeTOB

*JeKIMH ¥ WHBIe yueOHbIe 3aHATH, TIPEIyCMaTPHBaIOIIIe MPEUMYIIECTBEHHYIO Tepeaady y4aeOHoi nHpopmanu



NeIarorniecKiMi paOOTHUKAMU OpraHM3alud W (WIIK) JHLAMH, TPUBJIEKaeMbIME OpraHU3alledl K peaan3anu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSX, 00YHarOIIIMCS
TemaTuka 3aHATHIA CEMHUHAPCKOIo THIIAa

HaumeHoBaHne TeMbI Buna 3ansitus
Nen/m %+ | TEMATHKA 3aHATHS CEMHHAPCKOI0 THIL:
(pa3nesia) IMCHUIUVIMHDBI | CEMMHAPCKOr0 THIIA
1. [loHsiTHE U CYLIHOCTH CTPATErMUECKOIO
MMPAKTUYECKOEC 3aHATHE
MEHEJPKMEHTA
Teopernueckne acreKThl
npakTHieckoe 3aHATHe  [MeTromonorus crpaTernueckoro aHainsa
CTPaTEeruuecKoro = =
Crparernueckuil aHaau3 BHELUIHEN cpeibl
MCHCIXKMECHTA IIPAKTUYCCKOEC 3aHATUC
OpraHu3aLNH
Crpareruueckuii aHajan3 BHyTpEHHEHN
MMPAKTUYECKOEC 3aHATHE
CpeJibl OpraHu3aluu
2. |IlpakTHyeckue acreKThl WHTerpanmoHHsIii CTpaTernueCcKui
MPaKTUICCKOC 3aHATHE o o
CTPaTEeru4ecKoro aHaJIM3 BHEIIHEN ¥ BHYTPEHHEN Cpenibl
aHanm3a npakTudeckoe 3aHatue |Bunbl ctpaTernit
[Iporecc pa3paboTku cTpaTErHuecKux
MIPAKTUYECKOEC 3aHATHE
aJIbTEPHATHB M BHIOOpA CTpaTeruu
CoBpeMeHHbIE METObI YIIPaBICHUS
HPaKTUYECKOE 3aHATHE  (KOPIOPATUBHBIMU (PMHAHCAMM IS
pElIeHUs CTPATErHueCcKuX 3a1au
npakTuyeckoe 3ansaTHe  [Pa3paboTka crparernyeckux 010 HKETOB

**  ceMHHaphl, NPAaKTUYECKUE 3aHATHA, IPAKTUKYMbI, JIAOOpaTOpHblE pabOTHl, KOJUIOKBUYMBI W HHBIC
AHAJIOTUYHBIC 3aHATHUA
HNuas koHTakTHasi padota

[Tpu npoBenennn yueOHbIx 3anaTnii CI'DY obecrieunBaeT pa3BUTHE Y 00y4aIONIUXCSl HABBHIKOB
KOMaHTHOW pabOThl, MEXJIWYHOCTHOH KOMMYHHUKALMH, TMPHUHATHS pEIIeHUH, JIHISPCKUX KauyecTB
(BKITIOYAs IpU HEOOXOAMMOCTH MPOBEICHUE UHTEPAKTUBHBIX JIKIIHM, TPYIIIOBBIX JUCKYCCHIA, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIN3 CUTyallMi 1 UMUTALMOHHBIX MOJIEJEH, MpenojaBaHue JUCUUILINH (MOayJiel) B
dopMe KypcoB, COCTaBIE€HHBIX Ha OCHOBE pE3yJbTaTOB HAYUYHBIX HCCIEAOBAHUN, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHCIIE C YYeTOM PETHOHAIBHBIX 0COOEHHOCTEH MpodhecCHOHAIBHON NesITeTbHOCTH
BBITTYCKHUKOB M MIOTPEOHOCTEH paboToaaTeNei).

@®opMbl M METOJBI MPOBEACHUS HMHONM KOHTAKTHOW pabOThl mpHuBeneHbl B MeETOAMYECKUX
yKa3aHUAX TI0 OCHOBHOI MpodeccuoHanbHON 00pa30BaTeIbHOM MTPOrpaMMme.

4.2.2 CamocTosiTesibHasi padoTa

HanmeHnoBaHue TeMbl (pa3aena .
Neni/ni (p ) Bun camocTosiTeIbHOM padoThl ***
JAUCHUITUHBI
TeopeTnyeckue aclieKThl CTPATETHYECKOTO |- TOAroTOBKA JOKIAaa
1. MEHEI)KMEHTA - TIOATOTOBKA 3JIEKTPOHHOM IIPe3eHTaNH
- TECTUPOBaHUE
[IpakTuueckue acreKkTbl CTPATETMYECKOro |- MOATrOTOBKA JOKIIaa
2. aHamsa - IOATOTOBKA 3JIEKTPOHHOM MPE3€HTaluN
- TCCTUPOBAHNC

*** camocrosTenbHasS paboTa B ceMecTpe, HaIMCaHHUE KYPCOBBIX paboT, JOKIIAIOB, BHEITIOJHEHHE KOHTPOJIBHBIX
pabot

5. MaTrepuajibHO-TEXHUYECKOE U YUeOHO-MeTOoAnYeCcKoe odecnevyeHne JUCUMILTHHbI

5.1 Jluteparypa:

OcHoBHasi IMTEpaTypa

1. A6pamos, B. C. Crparernueckuii MEHEI)KMEHT : y4eOHUK M IpakTHKyM Juis By3oB / B. C.
Abpamos, C. B. AbpamoB. — 4-e u3n., nepepad. u non. — Mocksa : M3parensctBo FOpaiit, 2025. —

434 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-09524-1. — TekcTt : »neKTpOHHBINA //
Obpa3osarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/568046
2. ®ponos, 1O0. B. Crparernueckuii meHemxmeHT. dopmupoBaHHe cTpaTerud U

MPOEKTUPOBaHKUE OW3Hec-mpoleccoB : yueOHHUK s By3oB / HO. B. ®ponos, P. B. Cepsimes ; moj



penakuueit 10. B. ®ponosa. — 2-e u3z., ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. — 154
c. — (Bwicmiee o6pazoBanue). ISBN 978-5-534-09015-4. Tekct SIEKTPOHHBIA //
Obpa3oBarenbHas iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/562602

Jlono/IHUTeIbHAS JIUTEpPaTypa

1. 3y0, A. T. CrpaTternyeckuii MEHE)KMEHT : Y4eOHUK U MPAaKTUKYM JUIst By30B / A. T. 3y6. —
4-e wusn., mepepab. u mom. — MockBa : M3marensctBo IOpaiit, 2025. — 375 c. — (Bricuiee
oOpazoBanue). — [SBN 978-5-534-03013-6. — Texkcr : anexTponHsbIi // OGpa3oBarenpHas miaTgopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/560005

2. l'ony6koB, E. I1. Crparernueckuii MEHEI)KMEHT : y4eOHUK W IpakTUKyM Juist By30B / E. I1.
I'onmy6xoB. — MockBa : M3narensctBo Opaiit, 2025. — 278 ¢. — (Beiciiee obpazosanue). — ISBN
978-5-534-15505-1. — Texkct : anexktponHsIit // ObpazoBarenbHas miatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/560127

5.2. Ilepe4yeHb JIMIEH3HOHHOTO IPOrPAMMHOI0 00ecneYeHus

1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "Anwst Pabouas cranuus"
10;

OC "AnwsT O6pazoBanue" 10

2. MoitO¢uc Crangaptaslii 2, MoitO¢puc O6pa3zoBanue, P7-O¢uc [IpodeccuonanbHslid,

MoitOduc Crannaptasiii 3, MoitOduc [Ipodeccnonanbhslii 3

5.3 CoBpemennblie npogeccnoHaNbHbIC 0a3bI JaHHBIX, K KOTOPBIM 00ecnieYnBaeTCs JOCTYI
00yyarIuXxcs

1. IIpodeccuonanbHast 0Ga3za pgaHHbIX «MHpOpMannOHHBIE cUCTeMbl MUHHUCTEPCTBA
SKOHOMMYecKoro pas3BuTus Poccuiickoit @enepamuu B cetu WurepHer» (Ilopran «Odunuanbhas
Poccus» - http://www.gov.ru/)

2. TocynapcTBeHHass cucrtemMa mpaBoBod HHpopMmanuu «O¢uuuanbHbBIE HWHTEPHET-TOpTAl
npaBoBoii uHpopmanuu» (http://pravo.gov.ru/)

3. Ilpodeccuonanvhas 6a3a gaHHBIX «DHUHAHCOBO-DKOHOMHYECKHE TMOKa3aTenu Poccuiickoi
Oeneparum» (Odunumansuelii cailt MunuctepetBa punancoB PO - https://www.minfin.ru/ru/)

4. IlpodeccuonanpHas 0Oa3za naHHbIX «O¢uuuanbHas cratucTukay (OduuuanbHbBId CcalT
DdenepanbHOi cyxkObl rocy1apcTBEHHON CTaTUCTUKH - http://www.gks.ru/

5.4. HNudopmManuoHHO-CIPABOYHBIC CHCTEMBI,
00yyarImmuxcs

1. CnpaBouHo-nipaBoBas cuctema «Koncynprant [1mrocy

2. CnpaBouno-nipaBoBas cucrema «["”APAHT-Makcumym»

K KOTOpPbIM of0ecrne4nBaeTcsi JOCTYI

5.5. CnenuaJjbHbIe MOMEICHUSA

VYyeOHble ayAUTOPUH [T IPOBEACHUS 3aHATUN
JIEKIIMOHHOTO TUIIA

KommekTsl yueHnueckoi medenu
MynbTUMEAUINHBIN TPOEKTOP
Jlocka

DKpaH

VY4eOHble ayAUTOPUH [T IPOBEICHUS
NPaKTHYECKHUX 3aHATHH (3aHATHI CEMUHAPCKOTO
THUIIA)

KommuiekTsl yueHnueckoi medenu
MynbTUMEAMIAHBIN TPOEKTOP

Jlocka

OKpaH

KomnbroTepsl ¢ BBIX0a0M B ceTh «MHTEpHET» U
ONOC CI'DY

YueOHbIe ayAUTOPUU AJIS TPYIIIIOBBIX U
WHJUBUYaJIbHBIX KOHCYJIbTALUN

KomrmuiekTsl yaennueckoit medenu
MynpTUMEAUNHBIN ITPOEKTOP

Jlocka

OKpaH

KomneroTepsl ¢ BBIXog0oM B ceTh «MHTEpHET» M
O1OC CI'DY




VY4eOHble ayAUTOPUH [T TEKYIEro KOHTpouisi M |KoMIiekTsl yueHndeckoi meoenu
MIPOMEKYTOYHOM aTTECTallK1 MynbTUMEAUINHBIN TPOEKTOP

Jlocka

OKpaH

Komnbroreps! ¢ BBIX010M B ceTh «HTEpHET» N
OUOC CI'DY

[Tomemnienus 11t CaMOCTOSATENBHON pabOThHI KomrmuiekTsl yuennueckoit medenu
MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

KomneroTepsl ¢ BBIX0a0M B ceTh «MHTEpHET» U
OUOC CIDY

[Tomemienus nst xpaHeHUs 1 KoMruiekTsl criennanu3upoBaHHON MeOeH st
po(UIAKTUIECKOTO 00CTY>KUBaHUS XpaHeHus: 000pyI0BaHUS
000pyI0BaHUs

5.6 JlaGopaTtopuu u JadopaTopHoe 000py10BaHHUE
6. @oH OLIEHOYHBIX CPEACTB MO AUcHMIInHEe CTpaTernyecKuii MeHe»KMeHT:

6.1. KoHTpO/ILHbIE MEPONIPUSATHSA MO TUCHHUILUIHHE

®opMa KOHTPOJIS OTMeTHTDH HYKHOE
Bua xoutpoas 3HAKOM
«+»

Texkymuit KOHTPOJIb Or1eHKa JT0KJIaJJ0B +

Y CTHBIN/TIMCBMEHHBIH OIIPOC -

TectupoBanue +

[IpakTHyeckue 3agaun -

O1neHKa KypCOBBIX POEKTOB +

IIpoMeKyTOYHBIN KOHTPOJIb DK3aMeH +

Ilopsinoxk npoBeaeHUsi MeEpPONPUATHI TeKYHIero ¥ MPOMEKYTOYHOr0 KOHTPOJIS
onpenesiercss MeToanuecKUMH YKa3aHUSIMU MO OCHOBHOM npodeccuoHAIbHOMH 00pa3oBaTelbHOM
nporpaMmme Bbicmiero oopasosanus; IlosioskeHneM 0 0a/NIBHO-PETHMHIOBOH CHCTEMe OLCHKH
ycneBaeMoCTH OOy4amIIMXcsi IO OCHOBHbBIM 00pa3oBaTeIbHbIM MPOrpaMMaM  BbICHIETr0
o0pa3oBaHusi — nporpaMMaM 0OakajgaBpuaTra, NPOrpaMMaM CHeNUAJUTeTa, MNPorpaMmMam
MAarucTpaTypnl B (eepajbHOM rocyIapcTBEHHOM AaBTOHOMHOM 00pa30BaTeJbHOM YUpesKAeHHH
BbIcIero oopazoBanusi «CamMapcKuii rocy1apCcTBeHHbIH JKOHOMHUYCCKHI YHUBEPCUTET).

6.2. Ilnanupyemblie pe3yJIbTaThl 00y4eHHUs N0 JUCHHILIHHE, 00eceYHBAIOIINE TOCTHKECHHE
IUIAHMPYeMBbIX pe3yJIbTATOB 00yUeHHs 10 MporpaMmme

Ipodeccnonanbubie komnerenuun (IK):
[1K-2 - Ciocob6eH 000CHOBBIBATH YIIPABICHYECKUE PEIICHHS B TPO(PECCHOHAILHON A TEIHhHOCTH

[Inanupyembie IInanupyemsle pe3yJbTaThl 00y4eHHs N0 JUCHHUIINHE

pe3ynbTaThl

00y4eHus 1o

porpaMme
ITK-2.1: 3Hats: [1K-2.2: Ymerts: [1K-2.3: Bnagets (uMeTh

HAaBBIKH):

TEOPETHUYECKUE OCHOBBI |0OOCHOBHIBATH HaBBIKAMU TUTAHUPOBAHUSI U
TPUHSITHS yIpaBIeHUYECKHE PEIICHN S |MOHUTOPUHTA UCTIOHEHUS
YIPaBICHYECKUX Ha OCHOBE PE3yJIbTaTOB  |yIPABJICHUECKUX PEIICHUH,
pelieHui B Ou3HeC — aHanu3a, OpraHM3aIlK CBOEBPEMEHHON
podecCHOHAILHON pa3zpabaThiBaTh KOPPEKTUPOBKH




JACATCIIbHOCTH,
WHCTPYMEHTapHil

Ou3HeC — aHanu3a, B

CTPATETHUIO U TAKTUKY
peanu3anuu
YIIPABJICHYECKUX

YIIPaBICHYECKUX IEUCTBUI
IIPY U3MEHEHHUH [TapaMETPOB
BHYTPEHHEHN U BHELIHEHN CPEIbl

TOM YHUCIIE pellIeHni, OLIEHUBATh Ha OCHOBE KPUTEpPHUEB
HE00XO0IMMbIe 3G EKTUBHOCTD U ONTHMHU3ALUH
nH($OpPMallMOHHbIE MOCJIEACTBUS
TEXHOJIOTUH yIPaBJIEHYECKUX
(mporpamMmmHOE BO3JICUCTBUI
obecredyeHne)
[Toporossiii TEOPETUYECKHE OCHOBBI |00OCHOBBIBATh HaBbIKaMU TUIAaHUPOBAHUS U
TIPUHSITHS yIpaBJICHYECKHE PEIICHHUS |MOHUTOPHHTA UCTIOTHEHUS
YIpaBIEeHYECKUX HA OCHOBE Pe3yJbTaTOB  |YNPaBJICHUYECKUX PEIICHUN
pereHui Ou3HeC — aHau3a
CrangapTHelii (B |MHCTpyMEHTapuit pa3pabaTbIBaTh OpraHM3aIlK CBOEBPEMEHHON
JIOTIOJIHEHUE K Ou3Hec — aHaM3a CTpATETHIO M TAKTUKY KOPPEKTHPOBKHU
MOPOTOBOMY) peanuzanuu yOpaBIeHYECKUX ACHCTBHIA
YIPaBICHYECKUX
peleHn
[ToBbIICHHBIN (B |MHCTPYMEHTApUI OIICHUBATh OpraHM3ali CBOEBPEMEHHOU
JIOTIOJIHEHNUE K Ou3Hec — aHau3a, B 3 HEKTUBHOCTD U KOPPEKTUPOBKU
IOPOTOBOMY, TOM YHUCIIE MOCJIEACTBUS YIpaBJI€HYECKUX AeHCTBUIA
CTaHJApTHOMY) [HeoOxomumble YIPaBJIEHYECKUX [pY U3MEHEHUH MTapaMeTPOB
nH(pOpMaITMOHHBIE BO3JECHCTBUI BHYTPEHHEHN 1 BHEUTHEN CpPEJIbI
TEXHOJIOTUH Ha OCHOBE KPUTEPUEB
(mporpammHoe ONTHMHU3ALINU
obecredyeHne)

6.3. IlaciopT OLICHOYHBIX MaTEepPHAJIOB

Ne n/m HaunmeHoBaHue KonTtposmpyembie Bua koHTpOJISi/MCIONB3yeMble
TeMbl (pa3aeJia) IUIAHNpYyeMble OlIeHOYHbIE CPe/ICTBA
AUACHHUILINHBI pe3yJbTaThl 00y4YeHHs
B COOTHOLLIEHHUH C
pe3yJbTaTaMu Texkymmi IIpome:kyTOYHBII
00yueHus1 Mo
nporpamMmme
1. Teopernueckue IIK-2.1, I1K-2.2, IIK-2.3 |Ouenka OK3aMeH
aCIIEKTBI JIOKJIaJI0B
CTPaTEru4eCcKOro TECTUPOBAHUE
MEHEIKMEHTA
2. [IpakTnueckue IIK-2.1, I1K-2.2, TIK-2.3 |Ouenka DK3aMeH
aCIIEKTBI JIOKJIaJI0B
CTPaTErn4eCcKoro TECTUPOBAHUE
aHaJIn3a

6.4.0neH0YHbIe MaTepHAJIbI VI TEKYLEero KOHTPOJIst

IlpumepHasi TeMaTHKa 10KJIa10B

Pazges nucuMninebl Tembl

TeopeTnyeckue acreKkThbl 1. busnec-opueranus Product-out

CTPaTEru4ecKoro 2. busnec-opueranus Market-In

MEHEKMEHTA 3. busnec-opueranus Invest-In
4. OOmas cxema cTpaTeru4eckoro ynpasieHus. MeToasl KpeaTUBHOTO

MBILUTICHHUS.

5. Meroas! «6 musm» 3.bono, mind-mapping.
6. Meton «JlepeBo mmpobiaem»
7. MeTtox «aepeBo peLICHUN.




© o

11.

12.
13.

14.

15.

16.

17.

18.
19.

20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36

Pednekcus: monsaTHE, CTPYKTYypa, UHCTPYMEHTEHI.

Crparernyeckuii 1uaor.
. Apaiu3  makpocpenpl  kommnanuu.  PEST-ananus  u  ero
MoauUKaIIH.
AHanu3 CWIBHBIX U cHa0bIX CTOPOH KoMmaHuu. KadecTBeHHBIH U
konmyecTBeHHbI SWOT-ananus.

AHau3 0TpacieBol KOHKYPEHIIUH.

K®VY: wmeron anamuza. KirodeBble kommereHIuud — (core
competents).

Merononorus mopThEILHOTO aHaIW3a: CMBICT HM  METOJUKA
HpI/IMeHeHI/IH.

[Moprdenpnass matpuna BCG: cMbicn, METOAbI MOCTPOCHUS,
JIOCTOMHCTBA U HEAOCTATKU.

Meroasl moptdensHoro anaimza: ABC- anamus3, XYZ-ananms,
metoa Cumkuna u J{u66a, RFM-ananmus.

[Toprdenspnas marpuna McKinsey: cMbICa, METOABI MOCTPOCHHUS,
JIOCTOMHCTBA U HEJOCTATKU.

Marpuna GE. Meron 1000 x 1000

Meroguka  noctpoeHus — marpuusl  DPM.JloctouHcTBa M
HEJ0CTaTKH.

Merox ADL-LC.

Marpuna . Aucodda: cmbic U npruMEHEHHE.

GAP- ananu3: MeTO/IMKa pacueToB MOKa3aTeNIel pa3BUTHS.

Teopus pocta U.A3zupeca.

Mogens pocta no I'pelinepy.

«Boponka KOHKYPEHTOCIIOCOOHOCTI u «paznap
KOHKYPEHTOCTIOCOOHOCTH.

Moaens koukypenuuu M.IToprepa.

Marpuia 6a3oBbix KOHKYpeHTHBIX cTpareruii (BKC).

MeTo/bI CLIEHApPHOTO TIAHUPOBAHUS.

Crparerust «romy0oro okeanay.

CnocoOHOCTh pa3BUTHS: YCTOMUNBOCTD U KPEaTUBHOCTb.

Meroa «IOpOXKHBIX KapT».

Mopnens 78S.

IlennoctHble nucumuivHbl Tpelicu u Bupcema.

OtnuuntensHble criocodHoctu 1o Karo.

benumapkuHr.

. Monens NR I'.Xsmena u K.IIpoxanana.

3agaHus 1J15 TECTHPOBAHUSI 1O TUCIIHILJIMHE [IJIs1 ONeHKH cOPMHPOBAHHOCTH KOMIIETEHIIUI
https://Ims2.sseu.ru/course/index.php?categoryid=1917

Crparerust opranu3aluu 3To:

JACATCIIbHOCTb OPraHru3alivii B onpez[eneHHoﬁ CTpaTeFquCKOﬁ 30HE X03IHCTBOBAHUS (OHpeﬂeHeHHLIﬁ

CCIMCHT PbIHKA

MPAKTUYCCKOC UCITOJIB30BAHUC MCTOAOJIOTUH CTPATCTHUICCKOI'0 YIIPABJICHUA

TEHEPAJIBHBIN IUIaH IEUCTBUH, ONPEACIIAIONINN IPUOPUTETHI CTPATETMUECKUX 3a1a4, PECYPCHI U

MMoCJCA0BATCIIbHOCTDb IAroB MO JOCTHIKCHUIO CTPATECTHIYCCKUX meae

obecrieueHne BIPAaOOTKH ACUCTBUH I JOCTHKECHHMS 1I€JIEH OpraHu3aIliy U CO3JaHue

YIpaBlIeHYECKUX MEXaHU3MOB pean3aliy 3TUX JEHCTBUI uepe3 CUCTEMY TJIaHOB

Haiinure HeBepHBI 3Tan IUIaHUPOBAHUS

MIPOTHO3UPOBAHHUE
dbopmyupoBaHUE TIEIEH
aHaJIN3 BHEIIHEN Cpeibl



https://lms2.sseu.ru/course/index.php?categoryid=1917

Kaxkas u3 craamii He OTHOCHUTCS K TIPOLIECCY peain3alliy CTpaTeruii?
3aBEpLICHUE CTPATETUH

(dbopMupOBaHUE CTpAaTErHU

3aIyCK CTpaTeruu

OCHOBHBIE CTPAaTErM4EeCKNE U3MEHEHUS

I'eHepanbHBIN TUIAH IEHCTBUM, ONIPEACIIAIOIINI IPUOPUTETHI CTPATETHYECKUX 3a/1a4, PECYPCHI U
MIOCJIE0BATEIBHOCTD I1ar0B 110 JOCTHKEHHIO CTPAaTETMYECKUX LENeH — 3TO:

(GyHKIIMOHAIbHAs CTpaTerus

Ou3Hec-cTparerus

KOpPIIOpaTHUBHAs CTPAaTErus

CTpaTerus

CTpaTel"I/I}I HU3KHUX U3CPIKCK 0COOEHHO ycneuiHa, €CJiu:
SJIACTUYHOCTH CITpOCa IO HCHEC BBICOKA

9JIACTUYHOCTD CIIPOCa 10 NEHEC HU3Ka

9JIaCTUYHOCTH CIIpOCa 110 HCHC HYJICBas

HU3JCPKKU B OCHOBHOM COCTOAT U3 U3CPIKCK HA 3apa60THym miary

K BuIaM KOHKYpEHTHOI cTpaTeruu OTHOCATCS:
CTpaTerusi HU3KUX U3ACPKEK

noptdenbHast cTpaTerus

cTpareruu auddepeHnanum
(byHKLIMOHAJIbHAS CTPATETUs

K 0CHOBHBIM BHJ1aM J1€ATEILHOCTH B LIETIOYKE IIEHHOCTEH OTHOCHT:
MaTepUaIbHO-TEXHUYECKOE 0OecTieueHe

HPOIAXKH

3aKyTIKH

yIpaBJIeHUE JIIOJCKUMH pecypcaMu

IIPOU3BOJICTBO

BCE BBILIECTIEPEUNCICHHOE

3amaya CTPAaTErHuecKOro KOHTPOJNS COCTOUT B TOM, UYTOOBI HE JOMYyCTHUTh CPbIBAa M JOCTHUYb
CTpPaTETUYECKUX LETEH. ..

na

HET

B kakue deTpipex MpoeKIMax pa3padaTbIBAIOTCS CTPATErMYECKUE KapThl?
®uHaHChl 1 buzHec-mponecch

[Tnaner u Madopmarus

I'ocynapctBenHas noasiepxkka u KOHKYpeHTBI

Knuents! u Ilepconan

Crparerust HauboJee mpuBIeKaTenbHast U (GUPMBI, KOTOpas Jajbllie He MOXKET pa3BUBAThHCS Ha
OJIHOM M3 PBIHKOB C JaHHBIM MTPOJYKTOM B paMKaxX JaHHOW OTpacCIu:

KOHIIEHTPUPOBAHHOTO POCTa

MHTETPUPOBAHHOTO POCTa

JTUBEPCUPUIIMPOBAHHOTO POCTA

COKpaIleHUs

Brienure Hanbosee 3HauMMbIe (DaKTOPBI, BIUSIOUINE HA CTPATEIHIO KOMIAHUU:
DKOHOMUYECKHUE, COLIUANIbHBIC, TOJIMTUYECKHUE, FOPUIUUECKHUE, DKOJIOTHIECKUE
YCIJIOBUSI KOHKYPEHLIUH, 00111ast IPUBJIEKATEIbHOCTh OTPACIU

BO3MOYKHOCTH W YI'PO3bI



le/IMepHaﬂ TEMAaTHKA KYPCOBLIX IIPOCKTOB
YKaXUTC NPUMCEPHBIC TEMbI

1.
2.
3.
4.
3.

CrpaTerndeckuiit MEHEKMEHT B YCJIOBUSIX U(PpOBU3AIIUN

busHec-Moiens Kak MHCTPYMEHT CTPAaTErMYeCKOTO YIIPaBICHUS

Ucnons3zoBanue crpateruu ppaHvaif3nHra B COBPEMEHHBIX TPEATPUATUSIX
OrnepallnOHHBIE CTPATErMHM KaK OCHOBA Pa3BUTHS MPEANPUSATHSA.

Crpaterus nuddepeHnuaiim Kak crnocod yA0BIETBOPEHUS U3MEHSIIONTUXCS TPeOOBaHUI

norpeduTenei.

6.

7.
HKOHOMUKH.

8.

9.

10.

Peanuszanus QyHKIMII MapKETUHTA B CTPATETUYECKOM aHAJIN3E.
IIpoBeneHne CTpAaTEerMyeckoro aHajau3a MPEeaNpHUATHs B YCIOBUSAX  PBIHOYHOM

Pa3pa0oTka 1 olileHKa BO3MOXXHOCTH pean3aluy CTpaTeTuy MpeInpusTUsI
Crpareruueckoe ynpaBjieHHe KOMIIAHUEH B YCIOBHSIX IKOHOMUYECKOTO KpHU3Hca
CamooOyuaromiasics  KOMIIAHUS:  CTPAaTerWd  MPOAYLUPOBAHMSA, HAKOIUIEHUS U

pacrnpoCTpaHEeHUs 3HAHUW B OpraHu3aluu

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
aHaIu3.
25.
26.
27.
28.
29.
o Mozeiu M.
30.

®opmupoBanue 3¢ (HEeKTUBHON CTpATErMH Pa3BUTH HEKOMMEPUECKUX OpraHu3aluil.
®opMHUpOBaHUS ONTUMAIBHON CTPATErvy MPEANPHUATHSI Ha OCHOBE (DAKTOPHOTO aHAIM3a
@opMHpOBaHUE KOHKYPEHTHOM CTPATETUU Pa3BUTHS IPEAIIPUATUH.

@opMHpOBaHUE MTPOTYKTOBO-MAaPKETUHIOBOM CTPATEruu MPEIPUATUS

Agile kak 3a1a4a CTpaTerH4ecKOro ynpaBieHUs

Crparerus «3eJIeHOr0 OKeaHa» WM IOCTPOEHUE SKOCUCTEM

Knacreps! u cTpaTernueckue npeumyIiecTa GupM.

CexpeTsl cTpaTeruii rio0aabHBIX KOMITAHHH.

Crpareruu Ha JOKaJIbHBIX PBIHKAX.

Crpareruu Kak ICTOYHUK BOZHUKHOBEHHUS HOBBIX BUI0B OM3HECA.

Bnusinue rocyjapcTBEHHOM HHHOBALIMOHHOM MOJUTUKH HA CTPATErvu (PUPM.

Crpareruu ¢ KOPOTKUM >KU3HEHHBIM LIUKJIOM.

Crparerun Internet- 3KOHOMUKH.

WMHBECTUIIMOHHBIE CTPATErMM POCCUICKUX U 3apyOeXHBIX KOMIIAHUMN: CpaBHUTENbHBIN

Crparernueckuii MEHEJKMEHT B HEJIMHEWHBIX YCIOBUSX.

dopmupoBanue cOaTaHCUPOBAHHON KapThl CTPATErMUECKUX MOKa3aTeNell KOMIaHUH
CueHapHbIN MEHEKMEHT B YCIOBUAX HEMPEICKa3yeMOCTU OU3HEC-Cpebl
[TnardopmeHHble OU3HEC-MOACTH OPTaHU3AIIMIA

Crpareruueckoe yIpaBJIeHHE OpraHu3alyell ¢ MCIOJIb30BaHUEM aHalIM3a KOHKYPEHLIUU
[Toprepa.

Peanuzanus GpyHKIIMOHATBHOM CTpAaTETUU HA IPUMEDE ......

6.5. OneHoYHbIe MaTepHAJIBI 1JIs1 IPOMEKYTOYHOM aTTeCTaAlMHU

Donp BOIIPOCOB JIsI IPOBECACHUSA MMPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Pa3gena aucHUNIIMHBI Bonpocsl
TeopeTnueckue u 1. YpoBHU KOHKYPEHIIUH U KOHKYPEHTOCTIOCOOHOCTH.
HNPaKTUIECKUE aCIEKThI 2. BaytpuotpacineBas 51 MeKOTpacieBast KOHKYPEHLHS.
CTPaTEruyecKoro MexoTpacneBoii 6aaHc.

MCHCI’KMCHTA

3. KoHKypeHTOCIIOCOOHOCTD MPEANPUATHS.

4. CrpykTypa KOHKYpPEHTHBIX MPEUMYILIECTB, MaTepuaibHble U
HeMaTepraabHble KOHKYPEHTHBIE IPEUMYLIECTBA.

5. Tlonsarue ctparerun. CyIIHOCTb CTPATErHYECKOTO YIIPaBICHHUS.

6. Crpykrypa © CcojAep)KaHHE TIpolecca  CTPaTernyecKoro
yIOpaBlIeHUs.

7. AHanm3 cTparernyeckux (pakTOpOB BHEIIHEH Cpeibl.

8. AHanu3 KOHKypeHTHOU cpenbl. KOHKypeHTHbIE MpeuMyIiecTBa
OpraHu3alIiHy.

9. Metoapl pa3pabOTKH CTpaTeruu NPEIITPUSITHS.




10. Crparerndeckoe niiaHUpOBaHUE.

11. Xapaktepuctuka 6a30BbIX CTpaTETHA.

12. Vnopasnenune  peanuszauueid  crpareruu.  CrpaTernyeckue
U3MEHEHMUS.

13. MarpuuHble MeTo1a pa3pabOTKU CTpaTeruit

14. MeToapl CTpaTEeru4ecKoro aHajivu3a BHYTPEHHEH M BHEIIHEH
Cpelbl.

15. Crparerun no M.Iloprepy

6.6. llIkaabl 1 KpUTEPUHU OLEHNBAHUA 1O opMaM TEKYIEro KOHTPOJISI U IPOMEKYTOYHOM

arrecTaluu
Ilkana u KpUTEPUH OLlEHUBAHUS
Ouenka Kpurtepun oueHuBaHus 151 MEPONPUATHIT KOHTPOJIA C
npuMeHeHueM 4-x 6aJILHOI CUCTEMBI
«OTJIHYHOY Ilosemmennsii [1K-2.1, 11K-2.2, TIK-2.3
«XOPOII0» Crangapthsbiii [1K-2.1, T1K-2.2, T1K-2.3

«YAOBJICTBOPUTECJIBHO»

IToporogsiii [1K-2.1, I1K-2.2, TIK-2.3

«HECYAOBJECTBOPUTECJIbHO)

PesynbTarel 00yueHust He chopMUpOBAHBI HA TOPOTOBOM YPOBHE




