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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuninuHa YopaplieHue HU3MEHEHUSIMHU BXOJUT B 00s13aTeNIbHYIO0 yacTh 0s1oka b1. Jucuunnuasel
(Momymn)

[IpeamecTByromye AUCHUIUIMHBI 10 CBA3SIM KOMITETeHIMI: OCHOBBI IPOEKTHOM AESTEIBHOCTH,
Komannoobpa3zoBanue u pabota B KOMaHJe, YTpaBlIeHHE YeJIOBEYECKMMH pecypcamu, OpraHu3anus
J0OPOBOJIbUECKOH (BOJIOHTEPCKOM) I1eATEIbHOCTH U B3aUMOJICHCTBHIE C COLIUAIbHO OPUEHTUPOBAHHBIMU
HKO, Apanrtamus muin ¢ OB3, O6mectBennbiii npoekt "OOyuenue ciayxeHuem'", OCHOBBI ydeTa U
¢unancoBoit oruetHocTH, OCHOBBI (PUHAHCOBBIX pacueToB, OCHOBBI MEHEIKMEHTa, MapKeTHHT,
[Ipennpunumarensckoe €10, DKOHOMMUYECKas Teopus, ODKOHOMHUYECKas HcTtopusi, PuHaHCOBas U
Hanorosas cuctema P®, OcHoBbI ()MHAHCOBOIO U IKOHOMUYECKOTO aHaIM3a, JKOHOMUKA OpraHu3aluu

[Tocnenyromue OUCHMIUIMHBI IO CBS3SIM  KOMIIETEHUMK: [[e0BOM MPOTOKOJ, 3THKA U
MEXKYJIbTYpHbIE  KOMMYHHMKauuu, MHBecTuumoHHbli aHamu3, IIpoueccHo-opueHTHpOBaHHOE
ynpasnenue, KopnopaTuBHbie (hrHaHCHI

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMILINHE, 00ecneYnBaloUIue JOCTHXKEHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpamMmme

W3ydenne pAMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHOW Iporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHITHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco6eH 0CyIIeCTBIATh COMAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaH/1e

HnaHpreMme H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o JTMCUHMIIJIMHE

pe3yJbTaTh
00y4eHus 1o
nporpamMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnagers (uMeTh
HaBBIKH):
METOAMKH (OpMUPOBaHUS [pazpabaThIBaTh METO/IaMU OpraHU3aluy U
KOMaH/I; METOJIbI KOMaHJIHYIO CTPATEeTUIO;  |yIpaBJICHUS KOJUIEKTHBOM,
3¢ EeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €T0
PYKOBOJCTBA KOJUIEKTHUBOB; YIIPABJIATh |ACUCTBUMI
KOJIJIEKTUBaMHU KOJIJICKTUBOM;
pa3pabaThiBaTh
MEPONPUATHS 10
JMYHOCTHOMY,
o0pa3oBaTeTbHOMY U
npo¢eCcCuOHATPHOMY
pocTy

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocoOeH mpeiarath 5)KOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIE OpraHU3aIMOHHO-
yIpaBJeHYECKHE peleHUs B TpodeccrnoHaIbHOM e TeNbHOCTH;

[Inanupyemsie |Ilanupyemble pe3yJIbTaThl 00y4eHHS 10 JMCHUIIIHHE

pe3ynbTaThl
o0ydeHus 1o
porpaMme
OIIK-4 OIIK-4.1: 3natsb: OIIK-4.2: YmeTs: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBBI OPTraHU3allMOHHO |HaXOAUTh HaBBbIKAMHU Pa3pabOTKU
-yIpaBJICHYECKHX OpraHu3aIMOHHO- OTJIENbHBIE NPEI0KEHUS

pelieHui B yIpaBjIeHUYECKHE PeIICHUs [yrpaBieHYeCKUX pelieHui




npodeccuoHaTbHON B IpodecCHOoHaTBHOM
JESATEIbHOCTH JeSATEeIBHOCTH

OIIK-3 - CriocobeH aHamu3upoBaTh U COACPIKATEIBHO OOBACHITH TPUPOTY SIKOHOMHUYECKHX MPOLIECCOB
Ha MHKPO- M MAaKPOYPOBHE;

[Inanupyemsie |IlaHupyemble pe3yJbTaThl 00y4eHHs N0 JMCHUIIIHHE

pE3yIIbTATHI

00yueHus 1o

IporpamMme

OIIK-3 OIIK-3.1: 3unars: OIIK-3.2: YmeTb: OIIK-3.3: Bnagets (MMeTh

HABBIKH):

CIOCOOBI aHaJIH3a U aHAIM3UPOBATh U HaBBIKAMU aHAIM3a U
OOBSICHEHUS TIPUPOIBI COJIepIKATEIBHO OOBACHSITH|COEPKATEIBHOTO
IKOHOMHYECKUX MPUPOJY SKOHOMHUYECKUX |0OBSCHEHUS IPUPOIBI
MIPOIIECCOB HA MUKPO- X [IPOLIECCOB HA MUKPO- M [3KOHOMHUYECKHX IPOLIECCOB
MaKpOypOBHE MaKpOypOBHE Ha MUKPO- ¥ MAKPOYPOBHE

3. O0bem u BUIBI YueOHOH padoThI
Y4eOHbIM IJIAHOM IIPEyCMaTPUBAIOTCS CIIETYIOIINE BU/IbI Y4€OHOM paObOThI IO TUCHUIUINHE:
OuHnasi popma 00yueHus

. Bcero gac/ 3.e.

Buabi yueoHoii pa6oThI Comt 5
KoHTtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHS JTEKIIMOHHOTO THITA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 18/0.5
NunuBunyanpHas KontaktHas padora (MKP) 0.15/0
CamocrosTenbHas pabora: 89.85/2.5
[TpomesxyTouHas aTTecTanus 18/0.5
Bupg npoMexyTo4yHOM arTecTanyu:
3auer 3ay
O61mmas Tpya0eMKoCTh (00beM YacTu 00pa3oBaTENbHON
nporpaMmel): Yacel 144
3aueTHbIC €AMHUIIBI 4

4. Conep:xkanue JUCHUNTIHHBI

4.1. Pazoenvt, memovl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematuueckuii TIaH JUCHUILTMHBL Y IpaBJieHHE U3MEHEHUSIMU MPEJICTaBIICH B TaOIUIIE.

Pasnesnl, TeMbI AUCHUILVIMHBI H BUbI 3AaHATHH
OuyHasi popma 00yueHHUs

KonrakTHasi pa6orta = Ilnanupyembie
3ansaTusn § pe3yJbTaThl
CEMHUHAPCKOTro é « OﬁyquHﬂ B
Ne HanmeHoBaHMe TeMbI = LLLLL a o E E| coornomenun ¢
n/n (pa3aena) IMCHUMIIMHBI g o = 2 | €'%| pesyabraTamn
o =B = o o =& 6
= = S o0yueHus 1m0
é. z s: o0pazoBaTebHOI
nporpamMme
OCHOBHBIE aCTEKTHI YIIPaBICHHUS VK-3.1, YK-3.2, VK
U3MEHEHUAMU -3.3, OIIK-4.1, OIIK
1. 10 10 0,1 49,8 [-4.2, OTIK-4.3, OTIK
-3.1, OIIK-3.2, OIIK
-3.3




Crpateruu U3MeHEHHUH 1 YK-3.1, YK-3.2, VK
YIIpaBJICHUE IIEPCOHAJIOM B IIEPHUO -3.3, OIIK-4.1, OIIK
2. |M3MEHEHHH B OpraHu3aluk 8 8 0,05 40,05 [-4.2, OIIK-4.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Kontpounb 18
Htoro 18 | 18 | 0.15 | 189.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora
TemaTnka 3aHATHH JEeKITHOHHOI0 THIIA

HaumenoBanue TeMbl

Bun 3ansaTus

Neni/nt « | TeMaTHKa 3aHATHA JIEKIHOHHOI0 THIIA
(pa3neJia) IMCHUIIMHBI [ JIEKIMOHHOTO THIIA
1. |OcHoBHBIE aCTIEKTHI JICKIUSI Buibl M3MEHEHUN U UX IPUYHHBL
yIIpaBJICHUA K [TonuTuka U3MEHEHUN U MOIEIN
WU3MEHEHUAMU yIPaBJIEHUS U3MEHEHUSIM
Oco6eHHOCTH YITpaBiIeHHs H3MEHEHUSIMU
JIeKIUS Ha Pa3HbIX dTallax )KM3HEHHOTO LIUKJIA
OpraHu3alu
— Oco0eHHOCTH ynpaBiIeHUs] U3MEHEHUSIMU
OpPraHU3aLMOHHBIX CTPYKTYP
2. |Crpareruu nu3MeHeHUit n R VYpasneHue rpynoBbIM IOBEICHUEM B
YIPaBIEHUE IEPCOHATIOM IPOLECCE U3MEHEHU
B [ICPHO]] U3MEHEHHH B R [IprunHBI CONPOTUBIECHNS U3MEHEHUSIM U
OpraHu3aluu METOJIbl UX YCTPaHEHUs
BitacTth 1 cTuiaM pyKoBOJCTBA B
JIEKINA
yYIPaBJICHUN U3MEHEHUSIMU
JEKIHs CyIIHOCTB U BUJIbI CTPATEruil U3MEHEHU
Br16op cTpaTteruu u3MeHeHui u eé
JIEKINAA

peam3anus

*JIeKIIUY 1 WHBIe y4eOHbIe 3aHATHS, IIPelyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO Ilepeady y4eOHoi nHpopManun
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JTMIAMH, TIPUBJIEKaeMbIMHA OpTaHU3alNeN K peaTu3aliu
00pa3oBaTeIbHBIX MPOrPaMM Ha UHBIX YCJIOBHUSAX, 00YYAIOIIUMCS

TemaTnKka 3aHATHH CEMHHAPCKOI0 THIIA

HaunmenoBaHue TeMbI Buj 3ansTus TemaTHka 3aHATHSA CEMUHAPCKOIo

Neni/n *%
(pa3aesna) IMCHMILIMHBI | CEMMHAPCKOI0 THUIA THIIA

1. |OcHOBHBIE aCTIEKTHI
yIpaBICHUS
U3MEHEHUSIMU

MPAKTUYCCKOC 3aHATHUC

Buael n13MeHeHni U UX PUYKHBI

MPAKTUYCCKOC 3aHATHUC

ITonutHka N3MEHEHUN U MOJEIN
YIIPABJICHUS] U3MEHECHUSIM

MPAKTUYECKOC 3aHATHUC

Oco0eHHOCTH yITPaBICHUS U3MEHEHUSIMU
Ha pa3HbIX dTanax )KM3HEHHOI0 LUKIIA
Opra"u3aiuu

MPAKTUYECKOC 3aHATHUEC

Oco0eHHOCTH yTIpaBiIeHUsI U3MEHEHUSIMU
OpraHU3aLMOHHBIX CTPYKTYP

B [IEPUOJT N3MEHEHU I
OopraHu3anuu

CtpaTteruu u3MeHEeHH 1
yIpaBJI€HUE NEPCOHATIOM

MPAKTUYECKOC 3aHATHUEC

YHpaBJ'IeHI/Ie I'pyHIIOBbIM IIOBCJACHUEM B
MPOLECCE U3MEHEHUI

B
MPAKTUYCCKOC 3aHATHUC

HpI/I'—II/IHI)I COIIPOTUBJICHHUA U3MCHCHHAM U
MCTO/JbI UX YCTPAHCHU A

MPAKTUYCCKOC 3aHATHUC

Bnacts u ctunm PYKOBOJCTBA B
YHOpaBJICHUH U3MCHCHUSAIMN

MPAKTUYCCKOC 3aHATHUC

CyIIHOCTb U BUJIbI CTPATEruil U3MEHEHUM

MPAKTUYCCKOC 3aHATHUC

Br16op cTpaTernn u3meHeHui u eé
peanusanys




**  ceMUHapbBl, TPAKTUYECKUC 3aHATHSA, TNPAKTHKYMBI, JlabopaTopHbIe pPaOOTHI, KOJJIOKBUYMBI W HWHEIC
AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHasA padoTa

[Ipu npoBenennn yueOHbIX 3anaTuii CI'DY obecrnieunBaeT pa3BUTHE Y 00yYarOIINXCS HABBHIKOB
KOMaHJIHOM palOoThl, MEXJIUYHOCTHOM KOMMYHMKAIIMW, HPUHSITHS PEUICHUH, JIMJEPCKUX KadeCcTB
(BKJTIOYAsI TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIW3 CUTYallU U UMUTAIIMOHHBIX MOJIeJIeH, TpernolaBaHle TUCIUILIMH (MOAYJIei) B
dopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIECIOBaHUM, MPOBOJIUMBIX
OpTraHMU3aIMeH, B TOM YHCIIE C YI€TOM PErHOHAIBHBIX 0COOCHHOCTEH MPOdECCHOHATBHON ACSITETLHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOAbI MPOBEACHUS HMHOM KOHTAaKTHOM paboThl mpuBeneHbl B MeTOIMuecKux
yKa3aHUSX TI0 OCHOBHOU MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTesibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) iucHumIMebl | Bug camoctositeibHOM padoThl ***
OCHOBHI)IC ACIICKThI YIIPAaBJICHUA U3MCHCHUAMU - IIOATOTOBKA O0OKJJIada
1. - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTallUN
- TECTUPOBAHUE
Crparerun U3MEHEHUH U yIpaBieHHEe IEPCOHAJIOM B |- OJTOTOBKA JIOKIaaa
2. MIepPHUO/ U3MEHEHU B OpraHu3auu - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalUU
- TCCTUPOBAHHUE

*** camocTosTeabHas paboTa B ceMecTpe, HallMcaHue KYPCOBBIX padoT, JOKIIAIOB, BRIMTOTHECHHE KOHTPOIBHBIX
pabor

5. MaTtepua/jibHO-TEXHUYECKOE 1 YUeOHO-MeToInYeCKoe o0ecrevdeHne T CIUTIITHHbI

5.1 JIuteparypa:

OcHoBHas JInTeparypa

1. CnuBak, B. A. VYmnpasnenue n3MeHeHUsIMHA : y4eOHUK Ju1st By30B / B. A. CnimBak. — MockBa:
UznatensctBo FOpaiit, 2024. — 357 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texct:  osmektponHbli  //  OOpa3oBarenpHast  minatdopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/536384

JlonoJiHuTeIbHAS JIUTEpPaTypa

1. 3y06, A. T. VYmnpaBneHnue U3MEHEHUSAMHM : y4eOHUK U MpakTHKyM ais By30B / A. T. 3y6. —
Mocksa: M3narensctBo FOpaiit, 2024. — 284 ¢. — (Bricmiee oopa3osanue). — ISBN 978-5-534-00490-
8. — Tekcr: osnektponnslit //  OOpa3zoBatenpHas Iuatgpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/536103

JIuTepatypa 1Jisl CAMOCTOSITEJILHOTO U3y4YeHHU s

1. YnpasieHue opraHW3allMOHHBIMH HOBOBBCICHHSMH : YYCOHHK M TPAKTHKyM MJIsl By30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepsikos, U. P. lllerensman ; non penakuuein A. H. Acayna. —
Mocksa : UznmarensctBo IOpaiit, 2024. — 289 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-
04967-1. — Tekct : onekTpoHHbI // OOpazoBarenbHas mnaTgopma FOpait [caiit]. —
URL.: https://urait.ru/bcode/539674

5.2. [lepeyeHsb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6pazoanue, P7-Oduc [IpodheccrnonanbHbii

5.3 CoBpeMeHHbBIe MPO(ecCHOHATIBbHBIE 6a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcs J0CTyN
00yYarIMXCs

1. TIlpodeccuonanpHas 0aza ganHblXx «HpopmanmonHsle cucrembl MuHHCTEpCTBA
sKOHOMHUecKoro pa3Butusi Poccuiickoit ®enepauuu B cetu Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapcTtBeHHast cucteMa MpaBoBoil uHpopmanuu «OdUIUaTbHBIE HHTEPHET-TIOpTA
npaBoBoii uapopmanuu» (http://pravo.gov.ru/)

3. IlpodeccuonanpHas 6a3a maHHBIX «DHHAHCOBO-dKOHOMHYECKHE TOKa3aTenu Poccuiickoi
Ddeneparuny (Odunuanbueiii caitt MunucrepetBa punancos PO - https://www.minfin.ru/ru/)


https://urait.ru/bcode/539674

4. TIpodeccronanpHas 06a3a naHHbIX «Odunuanbaas cratuctukay (OdUIUMATBHBIA CalT
denepanbHOIl CiTyKOBI TOCYJApCTBEHHOM cTaTucTHKH - hitp://www.gks.ru/

5.4. UH(popMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM O0ecle4YnBaeTcsi JA0CTYyN
o0yJarouuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «KoncynpranT Ilnroc»

2. CnpaBouHo-nipaBoBas cuctema «I"APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHHU

Y4eOHbIe ayAUTOPUH [T IPOBEACHUS KommiekTsl yueHnueckoi mebenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEAUIHHBIN TPOEKTOP
Jlocka

DKpaH

Y4eOHbIe ayTUTOPUU IJIs1 TPOBEACHUS KomrmuiexkTs! yueHnueckoi medenu

MPaKTUYECKUX 3aHATUH (3aHATUN MynpTUMEAUNHBIN TPOEKTOP

CEMHHApPCKOro THUIA) Hocka

OKpaH

Komnbrorepsl ¢ BbixooM B ceTh «MaTEpHET™ M1 DNOC
CI'Dy

Y4eOHble ayAUTOPUHU VI TPYIIOBBIX U KommuiekTsl yueHnueckon medenu

WHJUBHTyJIbHBIX KOHCYJIbTAllUH MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ Beixoom B ceTh «MHTepHET™ 1 DNOC
CI'Dy

VY4eOHble ayAUTOPUH VI TEKYLIETO KommekTsl yueHnueckoit medenu

KOHTPOJIS U ITIPOMEKYTOYHON aTTEeCTaluU MynbTUMEANIHBINA IPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ 1 DNOC
CI'ay

[Tomerenus 1yist camoctosTensHOM padoThl  |KoMIuIekTsl yaeHU4YeCKoi Mebenu

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 SNOC
CIoy

[Tomemenus nst XpaHeHUs 1 KoMruiekTsl criennuanu3upoBaHHON MeOeH st
npoUIAKTHIECKOTO 00CTY>KUBAaHUS XpaHeHus: 000py10BaHUs
000pyT0BaHUs

6. (I)OHZI OLCHOYHBIX CPEACTB IO TUCHUIIJIMHE anaBneHne HU3MCHCHUSAMM:

6.1. KonTpoibHbIe MEPONPUSITHS 10 TUCIUTINHE

®opMa KOHTPOJISI OTmeTHuTH
Bua koHTpoJas HYXHOE
3HAKOM
«+»
Texyuuit KOHTPOJIb OlLIeHKa JI0KJIAJI0B +
Y CTHBIN/TIMCEMEHHBIN OPOC
TectupoBanue +
[IpakTyeckue 3axauu




OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dbopmbl 00yUEHUS)

IIpomeKyTOUHBIN KOHTPOJIb

3auer

+

IMopsinox

NpoBeaeHus!

MeponpUusTHIA

TeKyluero u

MPOMEKYTOYHOTO KOHTPOJIsI

onpenesiercss MeToau4ecKMMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJIbHON 00pa3oBaTe/bLHOMI
nporpamMmmMe Bbiciiero oopazoBanusi; IlojioskeHneM 0 0A/UILHO-PETHHIOBON CUCTEMe OLEHKH
yCreBaeMoOCTH OOYyYAKIIUXCSI 1O OCHOBHBIM 00pa30BaTe/IbHbIM MNPOrpaMMaM BbICIIEr0

o0pa3oBaHuM

nporpaMMaM 0OakaJjiappuara,

NporpaMMamM cHelnuajIuTeTa,

nporpamMmMam

MarucTparypbl B ¢eepajbHOM rocy1apCTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICHIero oopazoBanusi «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHYECKH YHUBEPCUTET.

6.2. Ilmanupyemble pe3y/bTaThbl 00y4eHHUsI 10 JUCHUILINHE, 00ecnieYnBaKOLIUe JOCTHKEHUe
IVIAHMPYEMbIX pPe3yJIbTaTOB 00y4YeHHs 10 MporpaMmme
YHuuBepcanbable komnereHuun (YK):
YK-3 - CnocoGeH oCyIIecTBIATh COUUAIBHOE B3aUMOJICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B

KOMaHze
[Inanupyemsie |Ilanupyemble pe3yJibTaThl 00y4eHHS MO0 AMCHUIITIHHE
pE3yJIbTaThI
00y4eHus 1o
IporpaMMme
VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaaets (MMeTh
HABBIKH):
METOAMKH (pOpMUPOBaHUS [pa3pabaThIiBaTh METOJaMH OpPraHU3alWH U
KOMAaHJ1; METO/1bI KOMaH/HYIO CTPAaTEeTUIO; |yIpaBiieHHs KOJIEKTUBOM,
3¢ beKTUBHOIO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €TO0
PYKOBOJCTBA KOJUIEKTHUBOB; YIIPABJIATh |ACUCTBUMI
KOJUIEKTUBaMH KOJUIEKTUBOM;
pa3zpabaThiBaTh
MEPOIPUATHSI 110
JUYHOCTHOMY,
0o0pa3oBaTeIbHOMY U
po¢eCcCuOHATBHOMY
pocTy
[Toporossrit TUIIOJIOTHIO KOMaH/I, JIECTBOBATH B JIyX€ HaBBIKAMU PACIPEACIICHUS
CIOCOOBI COITUAIEHOTO COTPYIHUYECTBA; pOJIEH B YCIOBHUAX

B3aUMOIEHCTBUS

IIPUHUMATh PELICHUS C
COOIIOIEHUEM PTHUECKUX
HpI/IHHI/IHOB Hux

KOMaHJHOT'O
B3aUMOACHUCTBUS

peanu3anuu
CranaapTHbIi (B|TUIIONOTHIO M (aKTOpbl  |IeicTBOBATh B AyXe HaBBIKAMM PaCIIpEeCIICHUS
JOTIOJIHEHNE K [pOopMUpOBaHUS KOMaH[A, |COTPY/IHUYECTBA; poJIel B YCIOBUAX

MOPOTOBOMY) CII0COOBI COLIMATIBHOTO MIPUHUMATh PELIECHUS C KOMaHJIHOTO
B3aMMOJICHCTBUSI COOMIOAEHNEM DTHYECKUX |B3aMMOAEHCTBHS;, METOAAMU
TIPUHIIAIIOB WX OIICHKHW CBOUX JICHCTBHI
peanu3anuu; TposIBIATH
YBaO)KEHUE K MHEHHIO U
KYJIbTYpE IPYTHUX
[ToBbIIEHHBIN  [TUMTONOTHIO U (HAKTOPHI JIEHCTBOBATD B IyX€ HABBIKAMH PaCIpEACICHUS
(B momoTHEHHUE K|(pOpMHUpPOBAaHUS KOMAaHA, |COTPYIHHYECTBA; poJel B yCIOBHUSIX
IIOPOTrOBOMY, CII0COOBI COLIMATIBLHOTO NIPUHUMATh PELICHHUS C KOMaHJIHOTO
CTaHJAPTHOMY) |B3aMMOJICUCTBUS COOJIIOIEHNEM DTUYECKUX |B3aMMOIEHCTBHS, METOHAMHU

MIPUHIIUIIOB UX
peau3aiuu; NposiBIATh
YBaXX€HUE K MHEHUIO U
KYJbTYpE IPYTHUX;
ONPENIEISATh HETU 1

OLICHKH CBOMX JICHCTBUIA,
IUTAaHUPOBAHUSA U
YIpaBJICHUS BpEMEHEM




paboTaTrh B HarpaBJICHUH
JMYHOCTHOTO,
00pa3oBaTeNbHOTO U
po¢eCCUOHATBHOTO
pocta

Ob6menpodeccnonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco0eH npejyiarath SKOHOMHUYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIMOHHO-
yOpaBJieHYECKHE pelIeHUs B TpodeccnoHabHO e TEIbHOCTH;

[Mnanupyempie |[l1aHupyemble pe3yJibTATHI 00yUeHHSs MO TUCIUIITTHHE
pe3yJbTaThl
00yueHust 1o
porpaMme
OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: Bnagets (MMETh
HABBIKH):
OCHOBBI OPraHU3allMOHHO |HAXOIUTH HaBbIKaMU pa3pabOTKH
-YIIPaBJICHYECKUX OpraHU3aIOHHO- OT/ICTbHBIC TPEIOKCHHUS
pelieHui B yIpaBIeHYECKHUE PEIICHUS |yIpaBIeHYECKUX PelIeHU
npodeccHOHATBLHON B npodeccrnoHabHON
JeSITeIbHOCTH JeSITeIbHOCTH
[Toporoserit MTOHSATHE HaXOJIUTh HaBBIKAMU TIPUHSATHUS
«OpraHu3aluOHHO - OpraHU3aIOHHO- OpraHU3aIOHHO-
yIpaBICHYECKHE YIPaBICHYCCKHUE PEIICHUS |yIIPaBICHISCKUX PEIICHUI
pElICHUs»
CraHgapTHEIHA (B|OCHOBBI OPTAaHU3AIIMOHHO |HAXOWTH HaBBIKAMU TIPUHSATHUS
JOTIONIHEHUE K [-yTIpaBIeHUYECKUX OpraHU3aIOHHO- OpraHU3aIOHHO-
MOPOTOBOMY)  |pelieHui YIPaBICHYCCKHUE PEIICHUS |yIIPaBICHISCKUX PEIICHUI
B npodeccroHanbHON
NEeSATSIILHOCTH U HECTH 3a
HUX OTBETCTBEHHOCTH
[ToBBIIIIEHHBIH  |OCHOBBI OPTAHU3AIIMOHHO |HAXOAHTH HaBBIKAMU MPUHSATHUS
(B TOTIOJTHEHHUE K|-YIIPABICHYECKUX OpTraHHU3aIOHHO- OpTraHHU3aIOHHO-
MOPOTOBOMY, pelieHui B yIpaBlIeHUYECKHE PEIICHNUs [yIpaBlIeHYeCKUX PEIIeHUH B
CTaHJapTHOMY) |mpodeccroHambHOM B npo¢eCCHOHATHHOU npodecCuoHaANTbHON
JeSITeIbHOCTH JESTeIbHOCTH U HECTH 32  |/1eATeTbHOCTH

HHUX OTBECTCTBCHHOCTH

OIIK-3 - Cnoco6

CH aHAJIM3UPOBATH U COACPIKATCIILHO OOBSICHATH npupoay 5KOHOMHUYCCKHUX MMPOLCCCOB

Ha MHUKPO- 1 MAaKpPOYPOBHE;

[Tnanupyembie ([l1anupyemblie pe3yabTaThl 00y4eHHs O TUCHUTIIIHHE

pe3yIbTaThl

o0ydeHus 1o

porpaMme
OIIK-3.1: 3Hars: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh

HaBBIKH):

CTIOCOOBI aHAJN3a H aHAITM3UPOBATH U HaBBIKAMH aHAJIHM3a U
OOBSICHEHUS IPUPOJIBI COZIepIKaTENbHO OOBSCHSTH|COIEPKATEILHOTO
YKOHOMHYECKUX MPUPOTY SKOHOMUYECKUX |0OBSICHEHHUS IPHUPO/IBI
MIPOIIECCOB HA MUKPO- U [[IPOLIECCOB HA MUKPO- M [3KOHOMHUYECKHX MPOLIECCOB
MaKpOypOBHE MaKpOypOBHE Ha MHKPO- ¥ MAKPOYPOBHE

[Toporosebrit CIIOCOOBI aHATH3a aHAJIM3UPOBATh NPUPOYy |HABBIKAMHU aHAIN3a
IKOHOMHUYECKUX HKOHOMHYECKUX HKOHOMHUYECKHUX MTPOIECCOB
MIPOIIECCOB Ha MIPOIIECCOB Ha Ha MUKPOYPOBHE
MHKPOYPOBHE MHUKPOYPOBHE

CrangapTHbIii (B [criocoObl aHanm3a aHAIM3UPOBATh IPUPOIY |HABBIKAMHU aHAJIN3a

JIOTIOJTHEHHE K |9KOHOMHYECKUX HKOHOMHYECKUX HKOHOMHUYECKHUX MPOIECCOB

IOPOTOBOMY)

Ha MUKPO- ¥ MAKPOYpOBHE




MPOLIECCOB Ha MUKPO-

MPOLIECCOB Ha MUKPO-
MaKpOypOBHE

MaKpOYpPOBHE
[ToBBIIICHHBIH  |CcITOCOOBI aHAJIM3a U

(B momOTHEHUE K|OOBSICHEHUS IPUPOIBI
MIOPOrOBOMY, SKOHOMHUYECKUX
CTaH/JapTHOMY) [[IPOLIECCOB HA MUKPO- U

MaKpOYpOBHE

aHaHI/I3I/IpOBaTB n
CoJIepKaTeIbHO OOBICHATH
MPUPOTY IKOHOMUIECKHIX
MIPOLIECCOB HA MUKPO- U
MaKpOYpPOBHE

HaBBIKAMH aHAJIH3a U
COJ/IepKaTEIBHOTO
0OBSICHEHUS TIPUPOIBI
KOHOMHYECKHUX MPOIIECCOB
Ha MUKPO- U MaKpOYPOBHE

6.3. HacnopT OLHCHOYHBLIX MaTCpHaJIOB

n/n

HaumenoBanue TeMbl
(pa3zaesia) IMCUMILIUHBI

KonTpoampyembie
IJIaHUpYyeMble

Bua koHTpoOJIsi/MCTIOIb3yeMble
OlIEHOYHbIE CPeACTBA

pe3yJbTaThl 00yYeHust
B COOTHOILIEHUHM C
pe3yJbTaTaMu
0o0yuyeHus mo
nporpamme

Texkymmi IIpoMe:xyTOYHBII

OCHOBHBIE aCIIEKTHI
YpaBJCHUSA U3SMCHCHUAMU

VYK-3.1, YK-3.2, VK- 3auér
3.3, OIIK-4.1, OIIK-4.2,
OIIK-4.3, OIIK-3.1,

OI1K-3.2, OIIK-3.3

TectupoBanue

Crtpareruu u3MeHeHUil 1
yIpaBJIeHUE TIEPCOHATIOM B
MIePHOJ U3MEHEHHI B
OpraHH3aIHH

VYK-3.1, YK-3.2, VK-
3.3, OIIK-4.1, OIIK-4.2,
OIIK-4.3, OIIK-3.1,
OI1K-3.2, OIIK-3.3

TectupoBanue 3auér

6.4.0neH04HbIe MaTEepHAJIBI VI TEKYLEro KOHTPOJIs

IIpumepHasi TeMaTHKA J0KJIA/10B

Paznes qucnuniunbl | Tembl
OCHOBHBIE aCIIEKTHI 1. Tlpuposaa u CymHOCTb OPraHU3ALMOHHBIX U3MEHEHUH.
yIpaBiIeHUs 2. BaemmHsis cpena v KU3HEISATEILHOCTh OpPTraHU3AIINH.
W3MEHEHUSAMU 3. Konnenuus opraHu3anioHHbIX H3MEHEHHH, €€ MECTO B TEOPUH
MEHEI)KMEHTA.
4. HeoOxoauMocTb, (aKTOpsl ¥ MPUPOJIa OPraHU3aIMOHHBIX
W3MEHEHUH.
5. Wneonorunyeckue, opraHU3aliOHHbIE, KaIpOBbIE, MaTEpUAIbHbIE
MIPENNOCHUIKH.
6. MeToapl TMarHOCTUKH OpTaHU3aIIH.
7. Amnanuz pyHKUUMH, cOCTaBa U CTPYKTYPbI CUCTEMBI YIIPABICHHUS.
AHanus nporeccoB U METOJOB YIIPABIICHUS.
8. MHccrenoBanue obecnieueHus ynpasieHus (MHGOPMAIIMOHHOTO,
KaJpoBOro, GMHAHCOBOT0, MaTEPUAIBHO-TEXHUYECKOTO H T. [I.)
9. JlmarHOCTHKA MPUYUH «CTAPSHUS» OPTaHU3AIINH, TOCIEICTBUS H

PHUCKHU.

CrpaTteruu u3MEeHEeHH 1
yIpaBJI€HUE NEPCOHATIOM
B MIEPHO]T U3MEHEHUH B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.

Mojaenp «nepexoaHoro nepuoaa». Mojaenb 3MEHEHUH
«pa3MopaxuBaHue-IBIKeHUe-3amopaxuBanue» (K. JleBun).
VYpasHenue n3menenuii (. I'neituep).

Metoabl 1 MHCTPYMEHTBI YIPABICHUS U3MEHEHUSIMHU.
Mertoap! TpoBeieHNS padOT MO COBEPIICHCTBOBAHHUIO
OpraHU3AIMOHHBIX CTPYKTYP.

Pectpykrypusanus ynpaBiaeHUs] OpraHU3aIuei.
PenrxuHUpUHT OM3HEC-TIPOIIECCOB.

[Tatosmoruum nuaepcraa.

[Taronoruun opranu3anum.

Opranu3anroOHHbIE KPU3UCHI.

DaKTOPbl, CHMIITOMBI ¥ IPUYUHBI KPU3UCOB B OpraHu3aIiu.




20. Knaccudukanus Kpu3ucoB.

21. TlocnencTBusi KPUZUCOB.

22. CucreMHOE YIpaBiIeHUE PUCKaMU Pa3BUTHSI.

23. IIpoGaembl, BO3HUKAIOIIME HA dTAIle OCYIIECTBICHUS MEPEMEH U UX
MIPEOI0JICHHE.

24. TIpy4ynHBI CONPOTUBIICHUS MIEpEMEHAM U CTEPEOTHUIIBI BOCIIPUSITUS
W3MEHEHUI

25. Tlogxoapl K MPEeoOICHUIO COITPOTUBIICHHS IIEpEMEHAM.

26. Opranu3aniOHHbIC U3MEHEHUS U KOH(JIMKTHI.

27. IlpyHUIMIBI ¥ CTAJAUU CO3JAHMS KOMAH]I JJIsl IPOBEICHUS N3MEHEHHH.

28. IlonsaTue KOMaH/Ibl, OTJIMYKE TPYII U KOMaH]I.

29. Teopust P.M. benbuna: pomu KOMaH/bI.

30. Pe3ynbTaTHBHOCTH KOMAaH/IbI.

31. ®akTopBl BOSHUKHOBEHHS CIa0BIX KOMAH/I.

32. HecooTBeTcTBHE KOMaHbl MEHEIX)KMEHTA CTAIUU KU3HEHHOTO IIUKJIa
OpraHu3aIH.

33. OcHoBHbIe PyHKIMHU KOMaH bl T0 Y. Am3ecy: mpou3BOJCTBO
pesynbratoB — (P)roducing, anmunucrpupoBanue — (A)
administrating, npexnpunumareasctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunu ynpaBJIeHHs, UX U3MCHCHHE.

35. Pounb «HEnpepbIBHOTO 00yUeHHsI OpraHU3alun B IPOIIecce
OpraHU3aIlMOHHBIX U3MEHEHUI.

3aaHus 1J1 TECTHPOBAHHUSI M0 THCHUILIMHE 151 OLIEHKH ¢(hOPMUPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cepiky Ha YUOC ¢ Tectamu)

1. Opranu3aiioHHOE pa3BUTHE — 3TO KOMIUIEKC MEpPONPHUSTHH, HAlpPaBIECHHBIX HAa OCYIIECTBIICHUE
KPYMHBIX U3MEHEHUN B OPraHU3aIIIH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynnsl XapakTepU3yIOTCs €AMHCTBOM Iiejiell U OOLIMX MHTEPECOB, YCTONYMBON CHCTEMOM
OTHONICHUI MEXIY MX YWICHAMH, BBICOKOU CIIJIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.ynpaBieHYecKHe

2.3.BBICOKOpPA3BUTHIC

2.4.IpOEKTHBIE
3.Pa3Butue — 3T0 MpoIecc 3aKOHOMEPHOT0 U3MEHEHHUSI, IEPEX0/1a U3 OJTHOTO COCTOSHUA B IpyToe, OoJee
COBEPILEHHOE, IEPEXO] OT CTAPOT0 KAUECTBEHHOT'O COCTOSIHUSA K HOBOMY, OT IIPOCTOTO K CII0KHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETHH U3MEHEHHI?

4.1.amanTUBHBIMU

4.2.1e3a0aTHBHBIMU

4.3.aKTHBHBIMHU

4.4 HelTpanbHBIMU
5. OtHocuTenpbHO 000CO0JIGHHOE OOBEAMHEHUE JINI, JUISI JOCTHDKCHHS KOHKPETHBIX —IIeNeH
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIHUSIONIUX JIPYT Ha JAPYTa, BHIMOIHSIONINX Pa3HbIC
00sI3aHHOCTH, 3aBHUCHUMBIX JPYr OT Jpyra, KOOPAMHHPYIOIIUX COBMECTHYIO JESATEIBHOCTh |
paccMaTpUBAIONIUX Ce0s KaK 4acTh €UHOTO LIEJI0T0:

5.1.rpynmna

5.2.00bpemuHEHNE

5.3.oTmen

5.4.pabouwnii mporuecc




6. Ha 2Toli >XM3HEHHOH CTaAWHU TPYIIHI MPOUCXOJUT OTOOpP UJECHOB TPYIIBI B COOTBETCTBUM C X
(GYHKIIMOHATBHBIM WJIM TEXHUYECKUM OIIBITOM JUISI BRITIOTHEHUS MEJIeH, CTOSIINX Tepe] TPYIIIOMn

6.1.dbopmupoBanue

6.2.0ypnenue

6.3.HOpMHUpOBaHUE

6.4.pearnpoBanue
7. Ucxonnoit 3anaueit opMUpPOBaHUSI TOJTUTUKH U3MEHEHUH ABIIsIeTCS TapaHTHs 3(pPeKTHBHOTO OTBETa
OpraHu3ally Ha CYIIECTBYIOLIYIO MOTPEOHOCTh MM MPOOJIEMyY, U 3TOT OTBET TpeOyeT MOJAEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1u.

7.1.Bepno

7.2.He BepHO
8. CyUIHOCTh aHAIWTHYECKOW MOJUTHKH W3MEHEHHH COCTOUT B TOM, YTO OHA OCHOBAaHA HAa YETKOM
orpezesieHuu NpodiemMsbl; coope, U3yuyeHUH HHPOPMAIIHH, UCIIOJIb30BAHUU YKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHsisi OJIMTHKY TEPETOBOPOB, MEHEDKEP MO-TIPEKHEMY SIBISETCS MHUIIMATOPOM H3MEHEHUS,
OJIHAKO TPOSIBISIET FOTOBHOCTh BECTU MEPETOBOPHI C JIPYTUMHU TPYIIAaMU IO BCEM BO3HUKAIOIIUM
BOIIPOCAM, ITOUTH HA HEOOXOAUMBIE YCTYIIKH.

9.1.Bepno

9.2.He BepHO
10. J)Ku3HeHHBIN UK OpraHU3aIMN — 3TO OIPE/IEICHHbIN Mepruol BPEMEHH, B TEUEHUE KOTOPOTro OHa
o0sanaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepsno

10.2. He BepHO
11. AnuTenbHOCTh KU3HEHHOTO IUKIA OpraHU3alid W €ro 3TaloB 3aBUCUT OT MHOTHX (aKTOpOB,
OTIPENIENISIONIUM CPEId KOTOPBIX SIBJISIETCS PE3yJIbTATUBHOCTD MEHEKMEHTA.

11.1. Bepno

11.2. He BepHO
12. Jlns aTana poxxaeHus, HalIpuMep, XapakTepHa FOTOBHOCTb PUCKOBATh, BBICOKast pab0TOCIIOCOOHOCTh
yTIpaBJICHIEB, HOBU3HA MPOAYKIINH.

12.1. Bepno

12.2. He BepHO
13. OcobeHHOCThIO MOAIENH, pazpaboTanHOM V. Ann3ecom, sIBiIe€TCs TO, UTO B HEH yAemseTCs BHUMaHHUe
HE TOJIKO POCTY, HO ¥ PETPECCUH, OPTAaHU3AIMOHHOMY YIIAJKy U CMEPTH OpTaHU3aIIH.

13.1. Bepno

13.2. He BepHO
14. JTns npoBeneHus OBICTPBIX U3MEHEHUH clie/lyeT UCIOIb30BaTh:

14.1. monuTHKY MEperoBOpoB;

14.2. nUpeKTUBHYIO MOIUTHKY;

14.3. aHaNIUTUYECKYIO TOJIUTHKY;

14.4. nonutuky mpo6 u omMOOK.
15. Kako#t mpuHIMIT O3HAYaeT, YTO BCE JIIOJIA, HAa KOTOPBIX OTPA3HUTCS M3MEHEHHE, OyIyT BCEIEeso
BOBJICUEHBI B UACHTU(DUKAIMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?

15.1. BOBJICUEHHOCTH

15.2. eauHoroO MONXO0a

15.3. sddextuBHOCTH

15.4. dopmanuzanun
16. Kakoii mpuHIMIT O3HAYaeT, YTO BCE JIFOJM, Ha KOTOPBIX OTPA3HWTCs M3MEHEHHE, OyayT BCEIEeIo
BOBJICUEHBI B UICHTU(HUKAIMIO TOTPEOHOCTH WU MPOOJIEMBI U B BBIPAOOTKY peIIeHus?

16.1. BOBICYECHHOCTH

16.2. emuHOrO MoAXOMA

16.3. »ddexTBHOCTH

16.4. dopmanuzanuu
17. Ilpu npuMeHEeHUH KaKOW CTpAaTEeruy MEHEIKEp OCYIIECTBISET CTpaTerHuecKue U3MEHEHHs, MaJlo
MPUBJICKAs IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTasl OT MePBOHAYATIHLHOTO TIIaHa?

17.1. nupexkTuBHOI

17.2. ynpaBneHueckon



17.3. TotamutapHoi
17.4. nuGepanbHoii
18. JIuneitHo-GyHKIIMOHATBHYIO OPraHU3alMOHHYIO CTPYKTYPY yIpPaBICHHS UCIIONb3YIOT Ha ATarle:
18.1. pocta u cTapeHus: OpraHu3alnH;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penocru.
19. Co3nanue CTpaTernuecKoro albsHCca CIIeyeT MPOBOAUTH Ha ATAIle:
19.1. pocra;
19.2. 3penocT opranuzanuy;
19.3. poxnaeHus;
19.4. crapenus.
20. OyHKIMH YNpaBICHUS — 3TO PE3yJIbTAT pasfelieHus U CHelHaTu3aluu Tpyaa, AuddepeHnnanuu
LEJICHANPABJIEHHBIX BO3/ICHCTBUML.
20.1. Bepno
20.2. He BepHoO

6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOUHOM aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 NPOBeeHHs IPOME:KYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Pa3nes qucnuniunasl |Bonpocsl
OcCHOBHBIE aCTIEKThI 1. Maiite onpenenenHue cleayOmUM TEPMUHAM: «U3MEHEHHEY,
yIpaBieHUS «pa3BUTHUEY», KOPTaHU3ALUOHHOE Pa3BUTHEN?
U3MEHEHUAMU 2. HazoBuTe OCHOBHBIE BH/IbI N3MEHEHHH.
3. JlaiiTe XapakTepUCTUKY OCHOBHBIM IMOJINTUKAM U3MEHEHUH.
4. Kakue (pakTopbl OKa3bIBAIOT BIMSHUE HAa BHIOOD MOJIUTUKU
W3MEHEHUN?
5. Kakue monenu ynpasiieHus u3MeHeHussMu Bol 3Haete?
6. JlaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MpoIecca MPUHATHS
peneHui.
7. HazoBuTe OCHOBHBIE IPUUMHBI COMTPOTUBIICHUS U3MEHEHHUSIMU.
8. Kakwue MeToap! mpeo10TeHNs COTTPOTHBIICHUS H3MEHEHUSIMH BbI
3Haere?
9. Kakwue meponpusitusi OyIyT CIIOCOOCTBOBATH MOICPIKKE N3MEHEHHHA
B Opranuszauuu’?
10. Haiite omnpesesieHre OHATHIO «KHU3HEHHBIN KT OpPTraHU3aI[uN»)
(KLO).
11. Onumnre OCHOBHbBIE MOJENHN KU3HEHHOTO [IUKJIA.
12. Kakue BBIBO/IbI MOKHO CHENaTh U3 PACCMOTPEHHBIX MOJAETEH
YKAU3HEHHOT'0 IIUKJIa OpraHu3anuu?
13. B ueM 3akirodaeTcst 0COOCHHOCTHU YIIPaBICHHs H3MEHEHUSIMU Ha
pazHbIx sTanax JKIL[O?
14. Oxapakrepu3syiiTe ycioBus pallMOHAIBHOIO yIIPaBICHUS
OpraHU3aIMOHHBIMY U3MEHEHMSIMU 110 3TalaM >KM3HEHHOIO IIMKJIA.
Crpaterun n3MeHeHuil u 15. Ha3oBuTE OCHOBHBIE IPU3HAKU KJIacCU(UKALIUH TPYIIIT U BUJIBI
yIpaBiieHUE MEPCOHATIOM rpynm.
B [IEPUOJ U3MEHEHHH B 16. Kakue OCHOBHBIE CTa/IUU MPOXOAT IPYMIIBI B CBOEM KHU3HEHHOM
OpraHu3aIuu nukie?
17. Tlepeuncnure GakTOpbl, BIUSIOMINE HA CIUIOYEHHOCTh TPYIIIHL.
18. HazoBuTe OCHOBHBIE pa3nuuus (POPMAIBEHBIX U HEPOPMATHHBIX
rpymm.
19. M3 kakux 4eThIpex CTaJAuil COCTOUT Iporecc GOpMUPOBAHUS
KOMAaH/Ibl.
20. JlaiiTe XapakTepUCTUKY OCHOBHBIM KOMaHJAHBIM POJISIM.
21. JlaliTe onpeielICHIE MOHITHIO «BIIACTHY.




22. Ha30BUTE OCHOBHBIE CTUIIU PYKOBOJICTBA.

23. Kakue ynpaBlieHUeCKHE OMTMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEITH
MIPU OPTaHU3AINH [TPOLIECCOB U3MEHEHUIA.

24. HazoBuTte Hanbosee 4acTo BO3ZHUKAIOIINE MTPOOJIEMBI B YIIPaBICHUN
MIEPCOHAJIOM M BAPHAHTHI UX PELICHUS

25. JlaliTe onpeneneHue MOHITHIO «CTPATErusl H3MEHEHUI» U HA30BUTE
OCHOBHBIC ITPUHIIHITBI («ECTECTBCHHBIE 3aKOHBD» ) U3MCHCHHUI.

26. Kakue BUJIbI cTpaTeruii ocyIiecTBICHUS n3MeHeHu Brl 3HaeTe?
Kpatko oxapakrepusyiite Kaxayro U3 HHUX.

27. UTO MOHUMAIOT IO/ TEPMHHOM «CTPATETUICCKUI KOHTUHYYM)?

28. Kak ocymiecTBIsAThCS MpoLecc BbIOOpa cTpaTerun?

29. 3aueM Hy’>K€H MOHUTOPHUHT U KOHTPOJIb MPOLIECCa U3MEHEHUN ?

30. Kakue meponpusiThsi MOT'yT IIOMOYb B OCYIIECTBIIEHUH MOHUTOPUHTA
npoLecca U3MEHEHH?

6.6. IlIkaJbl 1 KPUTEPHUH OLlEHUBAHHS MO (POPMaM TEKYIIero KOHTPOJISI U MPOMeKYTOYHO
arrecTauuu
IlIkana u KpUTEPNUH OLICHUBAHMS

Ouenka Kputepun ouennBanus 1jisi MEPONPUATHIA KOHTPOJIS €
NPUMEHEeHHeM 2-X 0AJIJILHOM CHCTEMBbI
«32YTEHO» VK-3, OIIK-4, OIIK-3
«He 32a4TEeHO» PesyipTarel 00ydeHus: He ¢hOpMHUPOBAHBI HA IIOPOTOBOM YPOBHE




