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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuiuinHa YpaBieHue U3MEHEeHUMHU BXOIUT B 00s13aTeNbHy0 YacThb Osioka b1./lucuuniinst
(Momymn)

[IpenmecTByrolye JUCUUILIMHBI 110 CBsI3sAM KommneTeHuMi: Komannoobpa3oBanue u paboTa B
komanzae, OpraHusanusi J100pOBOJBYECKONW (BOJIOHTEPCKON) MAESITEIBHOCTH U B3aUMOJEHCTBUE C
conuanbHo opueHTupoBaHHbIMU HKO, OCHOBBI NPOEKTHOM 1€ATENIBHOCTH, Y IPaBICHUE YEIIOBEYECKUMHU
pecypcamu, Axanrarus aun ¢ OB3, ObuiectBeHHbIN poekT "OOyueHue cinyxenuem'", JKOHOMUYECKas
TeopHsi, DKOHOMUYECKas UCTOpUs, DKOHOMMKA opraHu3anuu, OUHaHCOBas U Hajorosas cucrema PO,
OcHOBBI MEHEKMEHTa, JlelnoBble KOMMYHHMKAIlMM H JOKYMEHTO000poT, OCHOBBI (PMHAHCOBBIX
pacuetoB, [IpennpuHuMaTenbcKoe A€o0

[Tocnenyroume NUCHUIUIMHBI 110 CBSI3IM KoMmmeTeHUui: OpraHu3aluoHHOe MoBeAeHue, bpen-
MEHE/UKMEHT, JlenoBas urpa: NMpOEKTHOE YyIpaBieHUE opraHuzauueil, JlemoBass urpa: ynpasiieHue
CTOMMOCTBIO KoOMIaHuu, IlporeccHo-opueHTHpOBaHHOE YyIpaBiieHue, VIHBECTUIIMOHHBIN aHamu3,
KoprniopaTtuBHble (prHaHCHI

2. [InanupyemMble pe3yabTaThl 00y4eHUs N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IVIAHUPYEMBIX Pe3yJIbTATOB 00YUEeHUsI 0 MPporpaMmme

WN3yyenne aucuMIIMHBI YTpaBiAeHHE U3MEHEHUSMU B 00pa30oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETEHIIMHI:

YuuepcaabHable komnereHuun (YK):
VYK-3 - Crioco6eH ocyIecTBIIATh COLMAIbHOE B3aUMO/IEHCTBUE U PEATU30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyemsle |IliaHupyemble pe3ybTaThbl 00y4eHUsl N0 AUCHHUILIHHE

pe3ynbTaThl
o0ydeHus 1o
IporpaMMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bragerp (MMeTh
HAaBBIKH):
METOJIMKH (pOpMHUpPOBaHUS |pa3padbaTbiBaTh METOJIaMHU OpTaHU3alNH U
KOMaH/I; METO/IbI KOMAaHJIHYIO CTPaTeTuIo;  |ympaBieHus: KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpPraHMU30BbIBATh PA0OTY  [[MJIAHUPOBAHUEM €TO
PYKOBOJCTBA KOJIJICKTUBOB; YIPaBJIATh  |IefCTBUIA; HABBIKAMU
KOJUIEKTUBAMHU KOJUIEKTUBOM; YCHEIIHOTO B3aUMOAEUCTBUS
pa3pabaTbIBaTh B Pa3NMUYHBIX cepax
MEPOTIPUSTHSI 1O KHU3HECSITEIbHOCTH
JMYHOCTHOMY,
o0Opa3oBaTenbHOMY U
npo¢ecCHOHATILHOMY
pocty

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-1 - Cnoco6GeH pemiath npodeccuoHalIbHbIE 33/1a4i HAa OCHOBE 3HAHUM (Ha MPOMEKYTOYHOM
YpOBHE) S5KOHOMUYECKOH, OPraHU3allMOHHON U YIIPABICHYECKON TEOPUH;

[Inanupyemsle |Ilnanupyembie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE
pe3ybTaThl
00y4eHus 1Mo
porpamme

OIIK-1 OIIK-1.1: 3unars: OIIK-1.2: YmerTs: OIIK-1.3: Bnagets (MMEThH
HAaBBIKH):




OCHOBBI 5 KOHOMHYECKOM,
OpPraHu3alMOHHON 1
YIIPABIIEHUYECKON TEOPUU

MIPUMEHSTHh TEOPETUUECKUE
3HaHUS, METOJIbI
9KOHOMMUYECKOTO U
OpraHU3alOHHOIO
aHaJIM3a U MOJIETTUPOBaHUS
JUISL peLIeHUs
CTaHJIapTHBIX
npodeccnoHaTbHbBIX

HaBbIKAMH IIPUMECHEHUS
Hay4HBIX METOJIOB
HCCIIEI0BAHMS PE3YJILTATOB
JeSATEIIBHOCTH OpraHu3alui

OIIK-3 - Crioco6eH pa3pabarbiBaTh 000CHOBAaHHBIE OpPraHU3aLMOHHO-YIIPABIEHYECKUE PELIEHMUSI C
YUETOM UX COLMATIBHOM 3HAUMMOCTH, COJICHCTBOBATh MX PEATU3ALNH B YCIOBHAX CIOKHOU U
JUHAMWUYHOMN CPEAbl U OLEHUBATH UX MOCIEICTBUS;

[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYEeHHS 10 JUCHHUIIJIMHE

pe3yabTaThl

00yueHus 1Mo

nporpamme

OIIK-3 OIIK-3.1: 3uaTs: OIIK-3.2: YMmerTs: OIIK-3.3: Bnaaets (MMETh

HAaBBIKH):

METOABI pa3pabOTKH U
000CHOBaHUSA
YIPaBICHYCCKUX
peleHuit

pa3zpabaThiBaTh BapUaHThI
PEILCHHIA, OTIPEEIIATh
KpUTCPUN ONITUMAJIbBHOCTHU
Y BBIOMPATh ONTHMAJIbHBIH
BapHaHT C y4CTOM
PECYPCOB M PHCKOB

HaBBIKAMU pa3pabOTKH U
000CHOBaHHUS
OpraHu3aIMOHHO-
YIPaBIEHYECKUX PEIICHUH C
Y4ETOM UX IKOHOMHYECKOMN
3¢ PEeKTUBHOCTH U
COLUAIBHOM 3HAYUMOCTH

3. O6bem U BUBI y4eOHOMH padoThI

Y4eOHBIM IJIaHOM NpeaAyCcCMaTpuBarOTC CICAYIONIUC BU/bL yqe6H0171 pa6OTbI IO JUCHMITIIINHC!

Ounasi popma 00yueHus

Buabl yueOHo# padoThI Beero wac/ 3.,
CeMm 5
KoHnTakTHas paboTta, B TOM 4HCIIE: 36.15/1
3aHsATUS JEKIIMOHHOTO TUIIA 18/0.5
3aHATHsI CEMUHAPCKOrO TUIIA 18/0.5
WnauBuayanbHast KoHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 89.85/2.5
IIpomexyTOoUHas arTecTanus 18/0.5
Bua npoMexyTouHOI arrecTanyu:
3auer 3ay
OO6mas Tpya0eMKOCTh (00BEM YacTh 00pa30BaATEIHLHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE] 4

04HO0-3204Has1 hopma

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 7
KonTakTHas paborta, B TOM 4HCIe: 4.15/0.12
3aHgaTHA TEKIIMOHHOTO TUIIA 2/0.06
3aHsATHsI CEMUHAPCKOrO THUIA 2/0.06
WnauBuayanbHast KoHTakTHas padota (MKP) 0.15/0
CamocrosiTenpHas pabora: 121.85/3.38
ITpomexyTouHas aTTecTanus 18/0.5
Bua npomexxyTOUHOM aTTecTaluu:
3auer 3ay




OO6mmas TpyaoeMKoCTh (00beM 9acTu 00pa3oBaTeIbHON
nporpammsl): Yacer 144
3ayeTHbBIE €UHUIIEI 4

4. Copep:kanue JUCHUNIUHBI

4.1. Pazoenvt, memol OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuii TUTaH JUCIMILIMHBI Y IPaBJICHUE U3MEHEHUSIMU TIPE/ICTABIICH B TaOJIHUIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3aHATHI
Ounas ¢popma o0ydyeHHUsI

KonTakTHasi padora = Iliianupyembie
3ansaTusn § pe3yabTaThl
CEMHUHAPCKOro é = Oﬁyqeﬂﬂﬂ B
Ne HanmeHoBaHMe TeMbI = 1HED a a E | coornomenun ¢
n/m (pa3aesia) AMCUMILIAHBI g Fox = =z | g ‘g pe3yJabTaTamMu
3 == = ot o = 6
= g B S 00y4eHuUs 1O
23 = o0pazoBaTeabHOI
= < nporpamMme
OCHOBHBIE aCIEKThI YIIPaBICHUS VYK-3.1, YK-3.2, YK
H3MEHCHHSIMU -3.3, OIIK-1.1, OIIK
1. 10 10 0,1 49,8 [-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
CrpaTteruu u3MEeHEeHHU 1 VK-3.1, YK-3.2, YK
YIIPaBJICHUE MIEPCOHATIOM B -3.3, OIIK-1.1, OIIK
2. |mepuon u3MeHeHuUi B 8 8 0,05 40,05 ]-1.2, OIIK-1.3, OIIK
OpraHu3aIuu -3.1, OIIK-3.2, OIIK
-3.3
KoHTposnb 18
Hroro 18 | 18 [ 0.15 | 1 89.85
04HO-3a04Hasi popma
KonTakTHas padora = Ilnanupyemble
3anaTusa E’ pe3yJabTaThbl
CeMHHAPCKOTO = « 00yueHus B
Ne HanmeHoOBaHMe TeMbI = LLLLL a A E 5| coornomenun ¢
n/n (pa3nena) IMCUMIIIMHBI g 5o = 2 | S'%| pesyabraTamu
o == = [ o = 6
= g B S 00y4eHUsI 10
23 = 00pazoBaTebHOI
= < nporpamme
OCHOBHBIE aCEeKThI YIIPaBIEHUS VK-3.1, YK-3.2, VYK
W3MEHEHUSMU -3.3, OIIK-1.1, OIIK
1. 1 1 0,1 61,8 |-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
CtpaTteruu u3MEeHEeHH 1 VK-3.1, YK-3.2, VYK
YIIPaBJICHUE IIEPCOHATIOM B -3.3, OIIK-1.1, OIIK
2. |mepuoa M3MEHEHU B 1 1 0,05 60,05 [-1.2, OIIK-1.3, OIIK
OpraHu3aIu -3.1, OIIK-3.2, OIIK
-3.3
KonTpomab 18
Hroro 2 2 0.15 1251'8




4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHas paéora
TemaTnka 3aHATHH JIEKIIMOHHOT0 THIIA

HaumenoBaHune TeMbBI Buj zansarus
Nen/m « | TeMaTHKa 3aHATHS JIEKIIMOHHOI'0 THIIA
(pa3aesia) IMCUMIJIMHBI | JIEKIIMOHHOTO THIIA
1. OCHOBHBIE aCIEKTHI JIEKITAS Buapl n3MeHeHu 1 MX NPUINHBI
YIIpaBJICHUS - ITommTHka N3MEHEHUH 1 MOJIEN
N3MEHEHUSIMH yIpaBJIeHUs] U3MEHEHUSIM
Oco0eHHOCTH yITpaBJICHUS U3MCHEHUSIMU
JIEKIUS HA pa3HbIX 3Tanax >KM3HEHHOT O LUKIa
OpraHu3alu
JR— Oco0eHHOCTH yITpaBICHUS U3MEHEHUSIMU
OPraHU3aALMOHHBIX CTPYKTYP
2. Crparerun u3BMEHEHUN 1 JR— VYnpapieHue rpynmnoBbIM OBEICHUEM B
YIIPaBJICHUE NIEPCOHATIOM MPOLECCE N3MEHEHU I
B MEPHO]T UBMECHEHUH B - [IpuunHBI CONTPOTUBIICHHUS U3MEHECHUSIM U
OpraHu3alu METO/Ibl UX YCTpaHEHUs
BnacTp u cTiiin pyKOBOJICTBA B
JICKIUSA
YIPaBJICHUU U3MEHECHUSIMU
JIEKIUSA CylrHOCTh ¥ BUBI CTPATETUii N3MEHEHUN
Br160op cTpaTernu u3MeHEeHH U e
JICKIUSA
peanu3anus

*JICKIIUM 1 MHbIC yUeOHBIC 3aHATHS, IPEyCMAaTPUBAIOIINE TIPEUMYIIICCTBCHHYIO ITepenady yueOHoi nHpopmanuu
MeAarorTHIeCKUMA PaOOTHUKAMU OpPTaHM3alWU U (WIK) JIUIAMH, TTPUBIEKAaEMbIMHA OpTaHU3AINEH K peaTr3allin
00pa30BaTenbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIAFOIIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Neni/nt HanmenoBaHue TeMbl Bun 3ansarus TemaTnka 3aHATHA CEMHUHAPCKOI0
B (pa3aena) TMCUMILIMHBI [ CEMMHAPCKOro TUNA™* THIIA
1. |OcHOBHBIE acTIEKTHI NPAKTUYECKOE 3aHAThe  |BHibl N3MEHEHMI W MX TPUYHHBI
yIIpaBIECHUS [TonuTnka U3MEHEHUN U MOAEIU
MMPAKTHYCCKOC 3aHATHUC
U3MEHEHUSMH yIpaBJIeHUS] U3MEHEHUSIM
Oco6eHHOCTH YITpaBiIeHHs H3MEHEHUSIMU
NPAKTUYECKOE 3aHATHE |HA PA3HBIX ATallax )KM3HEHHOTO IUKJIA
OpraHu3alu
OcobeHHOCTH yIpaBiICHUS U3MEHEHUSIMU
MMPAKTHYCCKOC 3aHATHUC
OpPraHU3aLMOHHBIX CTPYKTYP
2. |Crpareruu U3MEHEHUH U VYipasieHue rpynnoBbIM [IOBEICHUEM B
MPAKTHYCCKOC 3aHATHUC o
yIIpaBJI€HUE NEPCOHATIOM MpOIECCe N3MEHEHMI
B [IEpUOJ U3MEHEHUH B [IprunHBI CONPOTUBIEHNS U3MEHEHUSIM U
MPAKTHYCCKOC 3aHATHUC
OpraHu3ayu METO/]Ibl UX YCTPAHEHHUSI
BnacTth 1 cTunM pykoBOJCTBa B
IMPAKTHUYECKOC 3aHATHE
yYIPaBJICHUN U3MEHEHUSIMU
npakTuyeckoe 3aHsaTue  |CyIHOCTb M BUABI CTPATETN H3MEHEHUIN
Br16op cTpaTteruu u3MeHeHHi u eé
MPAKTHYCCKOC 3aHATHUC
peanu3anus

*k CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, Ha60paT0pHLIC pa6OTBI, KOJUIOKBUYMbBI W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTaKTHast padora
ITpu nposenennu y4ueOHbIX 3ausATHI CI' DY obecrieunBaeT pa3BuTHE y 00YUaIOIIUXCs HABBIKOB
KOMaHJHOW paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PEIICHUH, JMACPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JICKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIM3 CUTYalluil 1 UMUTALMOHHBIX MOJEIIEH, TPeNnoaBaHue TUCIUILINH (MOIyJIel) B
¢dopmMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUH, MPOBOJAUMBIX




OpraHu3aIei, B TOM YHCIIE C YU€TOM PETHOHAIBHBIX 0COOEHHOCTEH Mpo(heCcCHOHATBHOM IeITeTbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN padoTonaTeneii).

dopMBI ¥ METOIBI TPOBEICHHUS MHOW KOHTAKTHOM pabOThl MpHUBEIEHBI B MeTOoIMYecKuX
yKa3aHUIX 110 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MpOrpamMmme.

4.2.2 CamocrosiTeJibHasi pabora

Neni/m | HammenoBaHue TeMbl (pa3aesia) IMCHUILIMEGBI | Buja camocrosiTtesibHOM padoThl ***
OcCHOBHBIE aCIIEKTHI yHpaBJICHUSA USMCHCHUAMU - IIOATr0OTOBKA AOKJIaga
1. - IOJArOTOBKA 3JIEKTPOHHOM IIPE3EHTaluU
- TCCTUPOBAHNC
CTpaTeFI/II/I N3MEHCHHH 1 Y1ipaBJIEHUE IEPCOHAIOM B - IIOATr0OTOBKA AOKJIaga
2. MEepUOoJ U3BMEHEHUM B OpraHU3aIluu - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTalUN
- TCCTUPOBAHNC

*%%* camocrosiTenbHast paboTa B cEMECTpe, HAMCAaHUE KYPCOBBIX PaloOT, JOKJIAIOB, BBHIIIOJHEHUE KOHTPOJIBHBIX
pabort

5. MaTtepuaibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe odecrevyeHue 1 CIUUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTeparypa

1. CnuBak, B. A. VYnpasnenue u3MeHeHUsIMU : yueOHUK uisi By30B / B. A. CrmBak. — Mocksa :
WznarensctBo [Opaiit, 2025. — 357 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-03358-8. — Tekcer :
3J1eKTpOoHHBIH // O0pa3oBarenbHas wiatdopma FOpaiit [catit]. — URL: https://urait.ru/bcode/560098

JomoaHuTebHAS JJATEPATYPA

1. 3y6, A. T. VYmnpaBieHue H3MCHEHUSIMH : YUeOHHUK U MPaKTHKyM st By30B / A. T. 3y6. — Mocksa :
WznarensctBo IOpaiit, 2025. — 284 ¢. — (Bricmree o6pazoBanue). — ISBN 978-5-534-00490-8. — Tekcr :
3J1eKTpoHHBIH // O0pa3oBarenbHas wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560401

Jlutepatypa /sl CAMOCTOSITEILHOTO H3yYeHHU s

1. 1. YnpaBneHue opraHu3alliOHHBIMU HOBOBBEICHUSAMH @ YUEOHUK M MPAKTHUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; non penakuueit A. H. Acayna. —
Mocksa : UznarensctBo HOpaiit, 2024. — 289 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : onektponHbli // O6pazoBarenpHas 1atdopma IOpait [caiit]. —
URL: https://urait.ru/bcode/539674

5.2. IlepeyeHb JIMIEH3HOHHOTO POTPAMMHOI0 00ecreYeHHs

1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "AnbT Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranaaptasiit 2, MoitOduc O6paszosanue, P7-Oduc [Ipodeccuonanbhbli,
MoitO¢uc Cranpapthsiii 3, MoitOduc Ipodeccnonanbusblii 3

5.3 CoBpeMeHHbIe PoeccHoHAIbHBbIE 0a3bl JAaHHBIX, K KOTOPbIM 00€eCneYBaeTCsl 10CTy N
00y4arIMXCcs

1. IIpodeccuonanphass ©6a3a naHHbIX «WH(popMannoHHble cucTeMbl MuHHCTEpCTBA
KOHOMHUecKoro paszButusi Poccuiickoit ®enepauuu B cetu Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocymapcTBeHHass cuctema mpaBoBod HHpopmanmn «OQuuIUanbHEI HHTEPHET-TOPTal
npaBoBoit mHGopmarn» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0aza naHHbIX «DUHAHCOBO-?KOHOMHMYECKHE Moka3arenu Poccuiickoi
Oenepannn» (Odunmanbapiii calT MunucrepcTBa punancoB PO - https:// www.minfin.ru/ru/)

4. TIpodeccuonanpuas 06aza naHHbIXx «OdunmansHas cratucTukay (OduuanbHBI caiT
®denepanbHON CITY)KOBI TOCYJAPCTBEHHOM CTAaTUCTUKH - http://www.gks.ru/

5.4. UudopManuOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4ynBaercsi JAOCTYII
00y4yarIuXCcs


https://urait.ru/bcode/539674

1. CnpaBouno-nipaBoBas cucteMa «KoHncynpranT [lmrocy
2. CnpaBouHo-nipaBoBas cuctema «I’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUSA

Y4eOHble ayAUTOPUH IS TPOBEICHUS
3aHATUH JIEKUMOHHOTO THUIIA

KommiekTsl yueHnueckon mebenu
MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

OKpaH

Y4eOHble ayAUTOPUH JUISL TPOBEICHUS
MPaKTUYECKHUX 3aHATHH (3aHATUN
CEMHUHAPCKOI0 TUIIA)

KommiekTsl yueHnueckon mebenu

MynabTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI2Yy

YyeOHble ayAUTOPUH [T TPYTIIOBBIX U
UHJUBUyaJIbHBIX KOHCYJIbTALIUN

KommiekTsl yueHHnueckon Mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIoVy

Y4eOHbIe ayAUTOPUH IS TEKYIIETO
KOHTPOJISI U IPOMEXYTOYHOH aTTecTaluu

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIDVY

IToMemieHusa A caMOCTOATEIbHOM pa6OTBI

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKkpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHE™ 1 ONOC
CI'ay

[TomerieHus 17151 XpaHEHUsI U
MPOPUITAKTUIECKOTO 00CTY KHBAHUS
000pyAOBaHUS

KommiekTs! ciennanu3upoBaHHONW MeOenu s
XpaHeHus: 000py0BaHuUs

6. DoHJ OLIEHOYHBIX CpeaAcCTB MO TMCHUIIJINHE anaBneHne HU3MCHCHUSAMM:

6.1. KonTpoibHBIC MEPONIPUATHSA 110 AUCHHUILIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua xkonTposs HysHoe
3HAKOM
«+»
Tekymmnii KOHTPOJIb OrneHKa JOKJIaI0B +
Y CTHBIN/MIMCHMEHHBIN 0NPOC
TectupoBanue +
IIpakTHueckue 3a1a4u
ITpoMeXyTOUHBIN KOHTPOIb  |3auer +
Ilopsnok mnpoBeAeHHs MEPONPHATHH TEKylIero M IPOMEKYTOYHOIO0 KOHTPOJIA

onpeaeasiercsas MeToau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbiciiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTEMe OLIEHKH



ycneBaeMOCTH O0y4YalUIUXCA MO OCHOBHBIM 00pa3oBaTeIbHbIM NPOrpaMMaM BbICIIETr0
o0pa3oBaHusi — mporpaMMaM 0akajaBpuaTa, MNpPOrpaMMaM CHelUHAJUTeTa, MNPorpaMmMam
MAarucTpatypsl B ¢eiepajJibHOM rocyJapcTBeHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpesKAeHUH
BbIcIIero oopa3zoBanus «CaMmapckuii rocyapcTBeHHbI IKOHOMUYECKHIT YHHBEPCHTET».

6.2. HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ o AMCIMIIJINHE, oﬁecne'mBaloume JOCTHIKCHUC

IJIAHUPYEMBIX Pe3yJIbTaTOB 00yUYeHHsl M0 MporpaMmme
YuauBepcanbubie komnerenuuu (YK):
YK-3 - CriocoOeH oCyIIecTBISATh COIMaIbHOE B3aUMOICHCTBIE U PEATU30BBIBATH CBOIO POJIb B

KOMaH/ie
[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYeHHS 10 TUCHUIIJIMHE
pe3yabTaThl
00yueHus 1Mo
nporpamme
VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Bnagets (uMeTh
HAaBBIKH):
MeTOIMKH (hOpMHUPOBAHUS |pa3padbaThIBaTh METOJaMH OpPTaHU3alUU U
KOMAaHJI; METO/IbI KOMaHHYIO CTPATEeTHIO;  |yIpaBlICeHUS KOJIEKTUBOM,
3¢ (HeKTHBHOTO OpPraHM30BbIBATh PA0OTY  [[JITAHUPOBAHUEM €TO
PYKOBOJICTBA KOJUIEKTUBOB; YIPABIATh |I€WCTBUI; HABBIKAMU
KOJUIEKTUBAMH KOJUIEKTUBOM; YCHEIIHOTO
pa3pabatbIiBaTh B3aMMO/ICICTBHS B
MEPOTPHSTHSI T10 paznuyHbIX chepax
JTUYHOCTHOMY, JKU3ZHENEATEIbHOCTH
o0Opa3oBaTebHOMY U
npodeccruoHaibHOMY
pocty
[Toporossrii MeTOJIMKH (pOpMHUpPOBaHUS |pa3pabaThiBaTh METOJIaMU OpPTaHU3AINH U

KOMaH]I

KOMaHIHYIO CTPATETHIO;

OpraHu30BBIBAaTH paboTy
KOJUIEKTHUBOB; YIIPaBJIATh
KOJUJIEKTUBOM;

YIpaBJICHUS KOJUIEKTUBOM,
MJIJAHUPOBAHUEM €TI0
NeNCTBUI

CrannapTHblii (B
IOIIOJIHEHHUE K

METOAMKH (POPMUPOBAHUS
KOMAaH/1; METO/1bI

pa3pabaTbIBaTh
KOMaH/IHYIO CTPATErHIo;

METOdaMHU OpraHu3aluv U
YHpaBJICHUA KOJJICKTHBOM,

noporoBomy)  |3pQpexkTHBHOTrO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €ro
PYKOBOJCTBA KOJUIEKTHUBOB; YIIPABJIATh |ACHCTBUI
KOJUIEKTUBAMHU KOJUIEKTUBOM;
[ToBbIlIeHHBIH  [METONMKH (POPMHUPOBAHUS |pa3padbaThiBaTh METOJIaMHU OpTaHU3alNH U
(B IOTIOJTHEHHE K|KOMaH/1; METObI KOMaHJHYIO CTPATEeTUIO;  |yIpaBJIEHUs KOJUIEKTUBOM,
IIOPOrOBOMY, 3¢ (HeKTUBHOTO OpPraHHU30BBIBATh PA0OTY  [MJIAHUPOBAHUEM €TO
CTaH/IapTHOMY) |pYKOBOZCTBa KOJUIEKTHBOB; YIIPABIATh |AE€HCTBUI; HABBIKAMU
KOJUIEKTUBaMHU KOJUJIEKTUBOM; YCHEIIHOTO
pa3pabaTbIBaTh B3aMMO/JEICTBUS B
MEPOIPUSITHS 110 pa3ianyuHbIX chepax
JMYHOCTHOMY, JKU3ZHEJEATENBHOCTH
o0Opa3oBaTenbHOMY U
npoecCHOHATLHOMY
pocty

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-1 - Cnoco6GeH pemiath npodeccuoHalIbHbIE 33/1a4i Ha OCHOBE 3HAHUM (Ha MPOMEKYTOYHOM

YPOBHE) SKOHOMHYECKOM, OPraHN3allMOHHON U YIIPABJIEHYECKON TEOpUN;

[Inanupyemblie
pe3yabTaThI
00y4eHus 1Mo
porpaMme

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE




OIIK-1.1: 3uars:

OIIK-1.2: YMmeTs:

OIIK-1.3: Bnagets (MMEThH
HaBBIKH):

OCHOBBI 5 KOHOMHYECKOM,
OpraHU3alMOHHOW U
YIIPABJICHYECKON TEOPUU

IIPUMEHSTHh TEOPETUUECKUE
3HaHUS, METOJIbI
SKOHOMMUYECKOTO U
OpraHU3alOHHOIO
aHaJIM3a U MOJIETTUPOBaHUS
JUISL peLIeHUs
CTaHJIapTHBIX
npodeccrnoHaTbHbBIX

HaBBIKAMU TIPUMEHEHUS
Hay4YHbIX METO/IOB

UCCIIEI0BaHMS PE3YIbTATOB
JeSITeIbHOCTH OpraHu3aluil

[Toporossiii

OCHOBBI DKOHOMHYECKOH
TEOpUHU

IIPUMEHATHh TEOPETUYECKUE
3HaHUA, METOIbI
9KOHOMMYECKOIO aHAIU3a

HaBbIKaMU ITPUMCHCHU A
HAay4YHBIX ME€TOO0B

CranmapTHbiii (B
JIOTIOJTHEHHE K

OCHOBBI 9KOHOMHYECKOH,
OpraHU3alMOHHON TEOPHUH

IIPHUMEHATh TCOPETUYCCKUEC
3HaHHUA, MCTObI

HaBbIKaMU ITPUMCHCHU A
HAay4YHBbIX MCTOIO0B

MIOPOTOBOMY) 3KOHOMHUYECKOI0 U HCCIIEIOBAHUS PE3YIIBTATOB
OpraHU3alMOHHOIO JIEATENIbHOCTH OPTraHU3aALNI
aHanusa

[loBbIIIEHHBI  |OCHOBBI JKOHOMHUYECKOH, |IPUMEHSTh TEOPETUUECKUE [HABBIKAMHU IIPUMEHEHUS

(B IOTIOJTHEHHE K|OpPTaHU3AMOHHON U 3HAHUSI, METObI HAayYHBIX METOJIOB

IIOPOTrOBOMY, YIIPABJICHUYECKON TEOPUU [IKOHOMHUYECKOIO U HCCIIEIOBAHUS PE3YIIBTATOB

CTaHJapTHOMY) OpPraHu3alMOHHOT O JIEATENIbHOCTH OPTraHU3aLNi

aHaJM3a U MOJICITUPOBAHUS
JUTSL PEIICHUS
CTaHIapTHBIX
podeccnoHATbHBIX

OIIK-3 - Criocob6eH pa3pabaTsiBaTh 000CHOBAHHBIE OPTaHU3AL[MOHHO-YIIPABIEHUYECKUE PEIIEHUS C
Y4€TOM UX COLMaIbHON 3HAYMMOCTH, COAECMCTBOBATh UX peaIM3allii B YCIOBUSIX CIOXKHOU U
JMHAMUYHOM CpeJibl U OLIEHUBAThH MX MOCJIEICTBUS;

[Tnanupyemble |[l1anupyemble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE
pE3yJIbTATHI
00yueHus 1o
IporpaMMe
OIIK-3.1: 3uaThb: OIIK-3.2: YMmerTs: OIIK-3.3: Bnagets (MMETh
HAaBBIKH):
METOBbI pa3pabOTKH U pa3pabarbIBaTh BApMAHThl |HABBIKAMH Pa3padOTKU U
000CHOBaHHUS peuIeHu!, ONpPEaENsITh 000CHOBaHHUS
YIPaBIECHYECKUX KPUTEPUH ONTHUMAIBHOCTU |OpPraHU3alOHHO-
pereHui 1 BbIOMpaTh ONTUMAJIbHBIH |YIIPaBIEHYECKUX PEIICHU ¢
BapHaHT C yU4ETOM Y4E€TOM UX IKOHOMUYECKOU
pECypcoB U PUCKOB 3¢ (HEeKTUBHOCTH U
COLIMATILHOW 3HAYUMOCTHU
IToporossIii [TonsiTre n MeToABI pa3pabarbiBaTh BApUaHThl |HaBBIKAMH pa3padbOTKU
MIPUHSTHS peleHni OpraHu3alMOHHO-
YIPaBIEHYECKUX YIpaBIE€HYECKUX pPelIeHui
peLIEHUI
CrangapTHbIi (B|MeTO1bI pa3paboTKu U pa3pabaTbhiBaTh BApUaHThl |HaBBIKAMH pa3pabOTKU U
JIOTIOJTHEHHE K |000CHOBaHMS pELIeHNH, OTIPENETATh 000CHOBaHHUS
MOPOTrOBOMY)  |yHpaBlIe€HUYECKHX KpUTEPUU ONTUMAJILHOCTU |OpraHu3alioOHHO-
peleHni YIPABJIEHYECKUX PEILIEHUI
[ToBbIIEHHBIN  |METOMBI pa3pabOTKU U pa3pabarbIBaTh BAPHAHTHI |HABBIKAMH Pa3padOTKU U
(B momotHEHUE K|0OOCHOBaHUS pelieHui, onpenesiTh 000CcHOBaHUS
IIOPOTOBOMY, yIPaBIECHYECKUX KpUTEPUH ONTUMAJIBLHOCTU |OpraHU3allOHHO-
CTaHJAPTHOMY) |peIICHUM Y BBIOMPATh ONTUMAJIbHBIN |yIIPABJICHUECKUX PEIICHUH C

BapHUaHT C yYETOM
PECYPCOB M PHCKOB

Y4ETOM UX IKOHOMHYECKOU




3¢ (HEeKTHBHOCTH U
COILIMAJIbHON 3HAYNMOCTH

6.3. [IacmopT O1lIEHOYHBIX MATEPHAJIOB

n/n

HanMmeHOBaHHE TEMBI
(pa3aeJsia) AMCUUNJIMHBI

KonTtpounpyembie
NJIAaHUpYyeMble

Bun KOHTpOJ’IH/I/ICHO.]I]:ByeMLIe
OLCHOYHBIC CPEACTBA

pe3yabTaThl 00y4eHust
B COOTHOLLIEHUH C
pe3yjabTaTamMu
00y4eHUs MO
nporpamMmme

Texkymmi IIpoMe:xyTOYHBII

OCHOBHEBIE aCIIEKTHI
YHpaBJICHUA U3MCHCHUSAMU

VYK-3.1, YK-3.2, VK- 3auér
3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-3.1,

OIIK-3.2, OIIK-3.3

TectupoBanue

Crpareruu H3MEHEHHUH U
yhpaBieHUE IEPCOHATIOM B
MEPUO]I U3SMEHECHU B
OpraHu3alyu

VYK-3.1, VK-3.2, VK-
3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3

TectupoBanue 3auér

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLIEr0 KOHTPOJIsI

IIpumepHasi TeMaTHKa JOKJIAI0B

Pasznen nucuMnjanHbI

Tembl

OCHOBHBIE aCIEKTHI 1.

yIpaBlIeHUs

N3MEHECHUAMU 3.

a

[Tpupona u CynHOCTh OpraHU3alMOHHBIX U3MEHEHUH.

BHemHss cpefa v )KU3HENEATEIIbHOCTh OPraHU3aluu.
Konuenmus oprann3aliioHHbBIX U3MEHEHHH, €€ MECTO B TEOPUH
MEHEIKMEHTA.

HeoOxoaumocTh, (hakTopbl ¥ MPUPOAA OpraHU3aUOHHbIX
U3MECHEHUM.

Wneonorunyeckue, opraHu3aliMOHHbIE, KaIpOBbIE, MaTepHAIbHbIE
IIPEIIOCBUIKH.

MeTo1pl TMarHOCTUKU OpraHU3alllu.

Ananu3 QyHKIMHA, COCTaBa U CTPYKTYPbl CUCTEMBI YIIPaBJICHUS.
AHanu3 IpoIeccoB U METOJOB YIIPABIICHUS.

HccnenoBanue obecrnieyeHus ynpanieHus (MHPOPMALMOHHOTO,
KaJIpOBOT0, (pMHAHCOBOI'0, MAaTEPUAILHO-TEXHUYECKOTO U T. [I.)
JlnarHocTrka NpUYMH «CTapEHUs» OpraHu3allnu, OCIEICTBUS U
PHUCKHU.

Crpateruu n3MeHeHu u
yIpaBiieHUE MEPCOHATIOM
B IIEpHO]] U3MEHEHUI! B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Mopaenb «nepexogHoro nepuoaa». Mojaenb u3MeHEeHU !
«pa3MopaxuBaHue-IBIKeHue-3amopaxuBanue» (K. JleBun).
VYpasuenue usmenennii (. ['neituep).

MeTopl 1 MHCTPYMEHTHI YIPABIICHUS] H3MEHECHUSIMH.
MeTo/b1 TpOBeIeHUS pabOT MO COBEPIICHCTBOBAHUIO
OpraHU3aIMOHHBIX CTPYKTYD.

PectpykTypusanus ynpaBieHus: OpraHu3aluei.
PenmxuHUpUHT OM3HEC-TIPOIIECCOB.

[TaTronoruum nuuepcraa.

[TaTtonorum opranu3anum.

Oprann3alOHHbIE KPU3UCHI.

DaKTOpbl, CHAMIITOMBI U IPUYUHBI KPU3UCOB B OPTaHU3AINH.
Knaccugukarus Kpu3ucos.

[TocnencTBust KpU3UCOB.

CuctemMHoOe yIipaBieHUE PUCKAMU Pa3BUTHSL.

[TpoGnemMbl, BOSHUKAIOIIME HA 3TAIe OCYIIECTBICHUS MIEPEMEH U UX
MPEOAO0JICHHUE.




24. [lpuurHBI CONPOTUBIICHUS TIEPEMEHAM U CTEPEOTUIIBI BOCIIPUATHUS
W3MEHEHUN

25. I[loaxoap! K MPEOAOIEHUIO COMTPOTUBIICHUS TIEpEMEHaM.

26. Opranu3aliOHHbIC H3MEHECHUS U KOH(JIMKTHI.

27. IlpuHIMIIBI ¥ CTAIUU CO3/IaHUS KOMaH/ JIJIsl IPOBE/ICHUSI U3MEHEHUMN.

28. IloHsTe KOMaH/Ibl, OTJIMYKE IPYNI U KOMaH/,.

29. Teopust P.M. benbuHa: poiu KOMaH/IbI.

30. Pe3y1bTaTUBHOCTH KOMaH/IbI.

31. ®akTophl BOSHUKHOBEHHUS CIA0BIX KOMaH]I.

32. HecooTBeTCcTBHE KOMaH/Ibl MEHEIP)KMEHTA CTA U1 )KU3HEHHOTO LUK
OpraHu3aIiH.

33. OcHoBHBIE (QyHKIIMHU KOMaHb! I0 M. Au3ecy: mpou3BOJACTBO
pesyabTaTtoB — (P)roducing, anmuauctpupoBanue — (A)
administrating, npennpunnmarensctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctuiu ynpaBieHUs], UX U3MEHEHHE.

35. Ponb «HempepbIBHOTO 00y4YEeHUS OpraHU3aIluuy» B MIPOLIECCE
OpraHU3aIMOHHBIX U3MEHECHUM.

3ananus 1Jisl TECTUPOBAHUS 1O JUCHUIIMHE IS OlleHKH CPOPMUPOBAHHOCTH KOMNETeHU Wi (min
20, max 50 + cebraky Ha IUOC ¢ TecTamu)

1. Opranu3aiiOHHOE Pa3BUTHE — ATO KOMILUIEKC MEPONPUSATUH, HAMpaBICHHBIX HA OCYIIECTBIICHUE
KPYNHbIX U3MEHEHU B OpraHU3aliH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmsl XxapakTepu3yrTCsl €IMHCTBOM IieJed M OOLIMX MHTEpecOB, YCTOHYMBOI CHUCTEMOt
OTHOILIEHUH MEXy X WICHAMH, BBICOKON CIIJIOYEHHOCTBIO.

2.1.BpeMeHHBIE

2.2.ympaBieHYECKUE

2.3.BBICOKOPA3BUTHIE

2.4.1pOoeKTHBIE
3.Pa3ButHe — 3T0 mporecc 3aKOHOMEPHOT0 U3MEHEHUs, [TePeX0ia U3 OAHOTO COCTOSHUS B Apyroe, Oojee
COBEpUIEHHOE, MEPEX0/] OT CTAPOro KaYeCTBEHHOI'0 COCTOSIHUS K HOBOMY, OT IPOCTOTO K CI0XHOMY, OT
HU3IIETO K BBICILIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu 10KHBI OBITh CTPATErMH U3MEHEHU?

4.1.amanTUBHLIMHU

4.2 .ne3aganTUBHBIMUA

4.3.aKTUBHBIMU

4.4 HeuTpaabHBIMU
5. OrtHocuTenbHO 000COONIEHHOE OOBEAWHEHHE I, M JOCTHKEHHMS KOHKPETHBIX —Iejel
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIUSIONIUX JIPYT Ha JPYTa, BHIMOIHSIOMIUX pa3HbIe
0053aHHOCTH, 3aBUCHUMBIX Jpyr OT Jpyra, KOOPJIMHHPYIOIIUX COBMECTHYIO JEATENBHOCTh H
paccMaTpUBaIOLIUX ce0sl KaKk 4YacTh €UHOTO LIEJI0r0:

5.1.rpynna

5.2.00beuHeHne

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 5Toif >KM3HEHHOHN CTaguM TPYHIBl MPOUCXOAUT OTOOp UYJICHOB TPYIIBI B COOTBETCTBHU C UX
(GYHKIIMOHAIBHBIM MM TEXHUYECKHUM OTBITOM [Tl BHIIOJHEHUS 1IeJIeH, CTOSIIMX Tepe]] TPYIoit

6.1.bopmupoBanue

6.2.0ypnenue

6.3.HOpMHpOBaHUE




6.4.pearupoBaHue
7. VicxonHoi 3aa4eit GopMupoBaHUs MOJUTHKN U3MEHEHHH ABIsSeTCs rapaHTus 3¢ (HEeKTUBHOIO OTBETa
OpraHu3alliy Ha CYIIECTBYIOLIYIO MOTPEOHOCTh MM MPOOIEMY, U 3TOT OTBET TpeOyeT NOJAEPKKH CO
CTOPOHBI YJIEHOB OpraHU3aluy.
7.1.Bepno
7.2.He BepHO
8. CyUIHOCTb aHAJIUTUYECKOW MOJUTHKM M3MEHEHMH COCTOUT B TOM, YTO OHAa OCHOBAaHA HAa YETKOM
OTIpeieIeHuH MPoOIIeMBbL; cOope, H3yYeHUH HHPOPMAIIUH, UCIIOJIH30BAHUH SKCIIEPTOB.
8.1.Bepno
8.2.He BepHO
9. IIpuMeHss MOJUTHUKY NEPErOBOPOB, MEHEIKEP MO-IIPEXKHEMY SIBISIETCS WHUIIMATOPOM HU3MEHEHUS,
OJIHAKO NPOSBISET FOTOBHOCTh BECTU IEPETOBOPBI C JPYTMMHU TPYIIIaMU II0 BCEM BO3HUKAIOLIUM
BOIIPOCAM, ITOMTH HAa HEOOXOAUMBIE YCTYIIKH.
9.1.Bepno
9.2.He BepHoO
10. ’)Ku3HeHHBbIN LMK OpraHU3aly — 3TO OINPENEICHHbIN EpUOJl BPEMEHU, B TEUEHUE KOTOPOI'O OHA
o0JaiaeT )KU3HECTTOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHo
11. JInMTenpbHOCTh >KM3HEHHOTO LWKJIA OpPTaHU3allMM M €ro 3TaloB 3aBHUCHT OT MHOTHX (DakToOpoB,
OIIPENIENISIONIUM CPe/Id KOTOPBIX SIBJIETCS Pe3yJIbTATUBHOCTh MEHEDKMEHTA.
11.1. Bepno
11.2. He BepHo
12. JInst aTana poxaeHUsl, HallpUMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKAst pabOTOCIIOCOOHOCTh
yIpaBJI€HIEB, HOBU3HA TPOAYKLIUH.
12.1. Bepno
12.2. He BepHo
13. OcobGenHocThI0 MOIENH, pa3pabotanHoi 1. AnuzecoM, sIBIASETCS TO, YTO B HEH yAENSIeTCS] BHUMaHUE
HE TOJIBKO POCTY, HO ¥ PETPECCUH, OPraHU3aLMOHHOMY YIIaJIKy U CMEPTU OpraHU3alMH.
13.1. Bepno
13.2. He BepHO
14. J1ns npoBeieHNs ObICTPBIX U3MEHEHHH CIe1yeT UCII0JIb30BAaTh:
14.1. monuTHKY IEPEroBOpOB;
14.2. DUpEKTUBHYIO MOJUTHUKY;
14.3. aHaNUTUYECKYIO MOJIUTHKY;
14.4. monutuky npod U OmMOOK.
15. Kakoif mpyHLIMI O3Ha4aeT, YTO BCE JIIOAM, HAa KOTOPBIX OTpa3sUTCS W3MEHEHHe, OyIyT BCeleso
BOBJICUEHBI B UICHTU(PHUKALIMIO TOTPEOHOCTH UM MPOOJIEMBI U B BEIPAOOTKY peLIeHUs?
15.1. BOBIEYEHHOCTH
15.2. egmHOro moaxonaa
15.3. sddexTuBHOCTH
15.4. dbopmanuzauu
16. Kakoii mpuHLIMI O3Ha4aeT, 4TO BCE JIIOAM, HA KOTOPHIX OTpa3sUTCS HW3MEHEHHEe, OyIyT BCEIeso
BOBJICUEHBI B UICHTUPHUKAIUIO TOTPEOHOCTH UK MPOOIEMBI U B BEIPAOOTKY peLIeHHs?
16.1. BOBIIEYEHHOCTH
16.2. enmHOro moaxonaa
16.3. >ddexTuBHOCTH
16.4. dopmanuzamuu
17. Ilpyn npUMEHEHUN KaKOW CTpaTerMu MEHEKEP OCYLIECTBISET CTPATETMYECKHE U3MEHEHUS, MaJlo
MpUBIIEKast IPYTUX COTPYIHUKOB U MIOYTH HE OTCTyMasl OT epBOHAYAIbHOTO IJ1aHa?
17.1. nupexTUBHOU
17.2. ynpaBneH4YecKoOu
17.3. ToTanurapHoi
17.4. nubepanbHOI
18. JInHelHO-()yHKIIMOHATIBHYIO OPTaHU3aMOHHYIO CTPYKTYPY YIIPaBJICHHs UCIOIB3YIOT HA JTarle:
18.1. pocta u cTrapeHus: OpraHU3aIny;
18.2. poxaenus;



18.3. pocra u 3penocTu;
18.4. 3penoctu.
19. Co3nmanue cTpaTern4eckoro ajibsiHca CiaeayeT MPOBOAUTh Ha ATarie:
19.1. pocra;
19.2. 3penoctu opraHu3aluy;
19.3. poxnenus;
19.4. crapenusi.
20. OyHKIIUU yOpaBICHUS — TO PE3yNbTAT pas[eeHHus U CHelUalu3alud Tpyaa, nuddepeHnmuanuu
LeJICHANPABICHHBIX BO3/ICHCTBUM.
20.1. BepHo
20.2. He BepHo

6.5. OneHoYHbIe MATEPHAJIbI JJISl IPOMEKYTOUYHOM aTTecTAllUN

DoH/1 BOIPOCOB /IJIs1 IPOBeeHHs IPOME:KYTOUHOI0 KOHTPOJIs1 B (hopme 3aueTa

Pasnesn qpucnuniunsl |Bonpocsl

OCHOBHBIE aCTIEKThI 1. JlaiiTe onpeneneHue ciaeayOUMM TEPMUHAM: «U3MEHEHUEY,
yIpaBlIeHUs «pa3BUTHE», KOPTAaHU3AIIOHHOE PA3BUTHE)?
MU3MEHEHUAMU 2. Ha3zoBuTe 0CHOBHbIE BUAbl U3MEHEHUI.

3. JlaliTe xapaKTepUCTUKy OCHOBHBIM MOJUTUKAM U3MEHEHUH.

4. Kaxue pakTopbl OKa3bIBAIOT BIMSHUE HAa BEIOOP TOJIUTUKA

U3MEHEHUn?

Kakue moznenu ynpasienust usmMmeHeHussMU Bl 3HaeTe?

6. JlaiiTe XxapakTepUCTUKY MHKPEMEHTAJILHOI'O ITPOLIECCA IPUHATUS
peLIeHu.

7. HazoBHuTe OCHOBHBIE IPUYUHBI COITPOTUBIICHUS U3MEHEHUSIMHU.

8. Kaxue metoasl npeosoneHust CONPOTUBICHNS U3MEHEHUIMU Bbl
3Haere?

9. Kakue mepornpusatust OyayT CiocOOCTBOBATH MOACPIKKE NU3MEHEHUM
B Opranuszanuu’?

10. JlaiiTe onpeneneHue MOHITHIO «OKU3HEHHBIM LIUKIT OpraHu3alun»
(OKLIO).

11. OnummTe OCHOBHBIE MOJCIH KU3HEHHOTO ITHKJIA.

12. Kakue BBIBOJIBI MOKHO CAENIATh U3 PACCMOTPEHHBIX MOJENIEH
YKU3HEHHOTO IMKJIa OpraHu3auu?

13. B yem 3akiroyaeTcsi 0COOEHHOCTH yIpaBJIEHUS] U3MEHEHUSIMH Ha
pa3Hbix sTanax JK1O?

14. OxapakTepusyiTe yCa0BHsl pallMOHAIbHOTO YIIPaBICHUS
OpraHU3alMOHHBIMI U3MEHEHMSIMU 110 3TaraM KM3HEHHOTO [IUKJIA.

9]

Crpareruu N3MEHEHHUI U 15. Ha3oBuTE OCHOBHBIE MPU3HAKH KJIACCU(DUKAIIMU TPYTIT U BUJBI
yIpaBiieHUE MEPCOHATIOM rpymi.

B [1I€pUOJ1 U3MEHEHUH B 16. Kakue oCHOBHBIE CTaIUU IPOXOJSAT IPYIIIIBI B CBOEM KU3HEHHOM
OpraHu3aIuu nukie?

17. llepeuncaure hakTOpHl, BIUSAIOUINE HA CIFIOYEHHOCTh TPYIIIHL.

18. HazoBuTe 0CHOBHBIE paznuyusi GOpMaIbHBIX U HEPOPMAIbHBIX
rpymnm.

19. VI3 xakux 4eThIpex cTaguil COCTOUT Ipouecc GOopMUPOBaHUS
KOMaH/bl.

20. JlaiiTe XapakTepUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

21. JlaiiTe onpenencHue MOHATHIO «BJIACThY.

22. Ha3oBUTE OCHOBHBIE CTUJIM PYKOBO/JICTBA.

23. Kakue ynpaBieH4eckre OUMOKH 0OBIYHO COBEPIIAIOT PYKOBOIUTEIN
IIPY OPraHU3alUy MPOLECCOB U3MEHEHUM.

24. HazoBuTe Hanbosiee 4acTo BOSHUKAIOIIUE MTPOOJIEMBI B YIIPAaBICHUN
[IEPCOHAJIOM M BAPUAHTBI UX PELICHHUS




25. JlaiiTe onpenencHue MOHATHIO «CTpaTETrusi U3BMEHEHUI» U HA30BUTE
OCHOBHBIE IPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBI») U3MEHEHUH.

26. Kakue BUbI CTpAaTEruil OCYLECTBIECHNS N3MEHEHUH Bbl 3HaeTe?
KpaTko oxapakTepusyinTe KaKAy0 U3 HUX.

27. YTo NOHUMAIOT 110/ TEPMUHOM «CTPATETNMYECKUN KOHTUHYYM»?

28. Kak ocyIecTBasAThCS MPOIecC BEIOOpa cTpaTeruu?

29. 3ayeM HyK€H MOHUTOPHUHI U KOHTPOJIb IIpOLiecca U3MEHEHUM?

30. Kakne meponpusTvs MOTyT IOMOYb B OCYLIECTBJIEHUN MOHUTOPHUHIA
nponecca U3MEHEHUN?

6.6. IlIxaJyibl 1 KpUTEPHH OLICHUBAHMA 110 (POPMaM TeKYyLIero KOHTPOJIS M IPOMEKYTOYHOM
aTTecTanuu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Ouenka Kpurepun oueHuBaHusi 1J51 MEPONIPUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJJIbHOI CHCTEMBbI
«3aYTEHO» VK-3, OIIK-1, OIIK-3
«He 324YTEeHO0» PesysnbTatel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE




