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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINe JOCTUKECHHE
TUTAHUPYEMBIX PE3yJIbTATOB OOYUYCHHS 110 TIPOrpamme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIINX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunnmua OCHOBBI  MEHEIXKMEHTa BXOAWT B  4YacTh, QopMupyemas y4acTHUKAMH
o0pa3oBaTeNbHbBIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByroue JUCHUILUIMHBI IO CBS3AM KomrieTeHuuit: @unocodust, ctopus rocyaapcTsa u
npaBa Poccuu, Mcropust TocyaapcTBa U mpaBa 3apyOeKHBIX CTpaH, DKOHOMUYEcKas Teopus, McTopus
Poccun, Dxonomuka opranmsanuu, [Ipeaqnpuaumarenbcekoe aeno, O6mecTBeHHbINH TpoekT "OOydueHue
ciyxeaneM", KomannooOpasoBanue u pabora B komanjae, Axanranus iaui ¢ OB3

[Tocnenyromue TUCHUIUIMHBI IO CBSA3SIM KOMIETeHIMI: OCHOBBI TEOPUM HAIMOHAIBHON
6e3onacHoctu, FOpuauueckas mcuxonorus

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] MO JUCHUILIMHE, 00eclIeYnBaIOIIUE TOCTHKEHUE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 10 MporpamMme

N3zyuenne nucruminHbsl OCHOBBI MEHEPKMEHTA B 00pa30BaTeIbHON IpOrpaMMe HalpaBiIeHO Ha
(dbopmupoBaHue y 00yUYarOMIUXCS CIETYIONNX KOMITETEHITHNA:

YuuBepcanbuble komnerennun (YK):
VYK-1 - Cioco6eH oCcyImecTBIATh KPUTUIECKUN aHaIH3 MPOOJIEMHBIX CUTYaIlUil HA OCHOBE CHCTEMHOTO
110/IX0/1a, BBIPA0ATHIBATh CTPATETHIO JEHCTBHIA

HnaHpreMHe H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o JTMCHMIIJIMHE

pe3yJIbTaThI

o0ydeHus 110

IIPOrpaMme

YK-1 VYK-1.1: 3nars: VYK-1.2: Ymers: VYK-1.3: Bnanets (umMeTh

HABBIKH):
MIOHATHE U COJIEP/KAHUE  |OCYLIECTBIATH METOJaMH OCYILECTBICHHUS
KPUTHUYECKOIO aHAJIN3a,  |KPUTHYECKHUH aHaIHU3 KPUTHYECKOI0 aHaJIn3a
CHUCTEMHOTI0 II0JIX0/1a, npoOJeMHBIX CUTyalluii Ha |MpOoOJeMHBIX CUTyalluid Ha
METO/IbI BBIPAOOTKH OCHOBE CICTEMHOTI'0 OCHOBE CUCTEMHOI'0 II0JIX0/1a
CTpaTEruy JEHCTBUIM 10/J1X0/1a, BBIpa0aThIBaTh  |M METOJaMH BBIPAOOTKH
CTPATETHIO IEUCTBUI CTPAaTEeTrnu JEHCTBUN

VYK-2 - Criocoben YHPABJISATH IPOCKTOM Ha BCCX 3TAllaX €ro JKU3HCHHOI'O UKJId

[Tnanupyemsie |Ils1anmpyemble pe3yabTaThl 00y4eHUs MO AMCHMILJIMHE

PE3yNbTATHI

o0yd4eHus 1o

IporpaMme

YK-2 VK-2.1: 3uars: VK-2.2: Ymers: YK-2.3: Bnagets (UMeThH

HaBBIKH):

MOHATHE U COJIEp)KaHuEe  |yMpaBsATh MPOSKTOM HAa  [METOJaMH yIpaBICHH
MIPOCKTHPOBAHMSI; 3TAITBI  |BCEX JTarax ero MPOEKTOM Ha BCEX ATalax ero
YKU3HEHHOTO IIHKJIA. YKU3HEHHOTO ITHKJIA YKU3HEHHOTO ITHKJIA

VYK-3 - CiocoOeH opraHn30BBIBATh M PYKOBOJIUTH pab0TOI KOMaH/Ibl, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO JJIsl JOCTHXKEHHUS TOCTABJICHHOU LIEIH

[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 10 M CHHUILIMHE

pe3yNIbTaThI
o0ydeHus 1o
porpaMmme
YK-3 YK-3.1: 3nars: YK-3.2: YmeTs: YK-3.3: Bnagets (UMeTh
HAaBBIKH):
OCHOBBI OpTraHU3aIlMi 1 |OpPraHU30BBIBATH U METOIaMH OpPTaHHU3aLUU U
PYKOBOJCTBA KOMaHJIOW, |pyKOBOIUTH paboOTOi PYKOBOJICTBa KOMaHJI0M;

KOMaHIHBIC CTPATCTHU, KOMaH/BhbI, BblpaGaTbIBaﬂ METOAaMU, BBIpaGOTKI/I




HpaBI/IJIa IIOCTAHOBKHA
HeJIEeH.

KOMaH/IHYIO CTPATETHIO
JUIST TOCTHIKEHHS
IOCTaBJICHHOU 1IN

KOMaHJHOM CTpaTeruu Jist
JOCTHIKEHHS ITOCTaBIICHHOMN
eI

3. O0beM U BHABI Y4eOHOH padoThI

Y4eOHBIM IIJIAHOM TPETyCMATPUBAIOTCS CICAYIOIIUE BUIbI YICOHON paOOThI MO JUCIUTIIINHE:

Ounas ¢popma o0yueHust

Buabl yueOHo# padoThI

Bcero gac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHS JEKIIMOHHOTO THIa 36/1
3aHsTH CEMUHAPCKOTO TUTIA 18/0.5
WupuBuayanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabora (I'KP) 2/0.06
CamocTosiTenpHas padbora: 53.7/1.49
[TpomesxyTouHasi aTTecTanus 34/0.94
Bun npomexyToyHOW aTTeCTaIUHU:
DK3aMeH OK3
OO6mas Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTeIIbHOM
nporpaMmsl): Yacbl 144
3a4eTHBIC SUHUIIBI 4

04HO-3204Hast popma

Bupabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHSA JIEKIIUOHHOI'O THUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas pabota (I'KP) 2/0.06
CamocrosTenbHas pabora: 103.7/2.88
ITpomesxyTouHas aTTecTanus 34/0.94
Bun npomexyTo4HON arTecTaluu:
DK3aMeH OK3
O6mas TpyaoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpaMmsl): Yachl 144
3a4yeTHbIe eUHULIbI 4

4. Conep:xkanue TUCHUTITHHBI

4.1. Pazoenvl, memol OuUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUIUTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa311e.111)1, TEMbI JUCHUIIJINHBI U BU/1bI 3aHATHH
OuHas ¢popma o0y4eHust

KonTakTHas padora = ILl1anupyemsle
3ansarus E“ pe3yJbTaThl
CEMHUHAPCKOro é « OﬁyquI/lﬂ B
Ne HanmeHoBaHMe TeMbI = Tula a A E §| coornomenun ¢
n/m (pa3znesia) IUCHUIIUHBI g E G == 2 | 2'§| pesyabratamn
— g5 = =lg*= o0y4enus 1o
E. 5 5 o0pa3oBaTebHOI
nporpamMmme
1. |Teopernueckue u 18 8 20 [VK-1.1, VK-1.2, VK




METOJI0JIOTUIECKHE OCHOBBI -1.3, VK-2.1, VK-
MEHEKMEHTA 2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
YK-1.1, YK-1.2, VK
[IpakTueckue acrieKThl B -1.3, YK-2.1, VK-
2. MEHEKMEHTE 18 10 33,7 2.2, YK-2.3, YK- 3.1,
YK-3.2, VK-3.3
KoHTposb 34
Hroro 36 | 18 | 03| 2 [537
04HO0-3204Has popma
KonTakTHas padora = IL1anupyemsle
3ansaTHn ‘:‘ pe3yabTaThl
CEMHUHApPCKOro é - Oﬁy'leHI/Iﬂ B
Ne HanMeHOBaHHE TeMbI = Tana a o :F: S| coorHomenuu ¢
/1 (pa3znesa) TUCHUNTHHBI g F o= = 2 | 2'€| pesyabratamn
) = = = o o = 6
=] g g ) 00yuYeHust Mo
g ; = o0pa3oBaTe/iLHOI
= © nporpamMmme
Teopernueckue u YK-1.1, YK-1.2, YK
1. [Meromosioruueckue OCHOBBI 1 1 40 -1.3, YK-2.1, VK-
MEHEIDKMEHTA 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
YK-1.1, YK-1.2, VK
2 [IpakTueckue acrieKThl B 1 1 63.7 -1.3, YK-2.1, VK-
" |MEHEeIKMEHTE (2.2, VK-2.3, VK- 3.1,
YK-3.2, VK-3.3
KoHTposb 34
Hroro 2 | 2 | 03 | 2 [1037

4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHasi padoTa

TemaTuka 3aHATHII JeKIIMOHHOI0 THIIA

HaumMeHoBaHue TeMbI Buj 3ansiTus
Nen/m TeMaTHUKA 3aHATUA JEKIIMOHHOTO THUIA
(pa3jaesia) IMCUMILUIMHDI | JEKIIMOHHOTO THHA¥
1. J— CoBpeMeHHBI MEHEKMEHT: ITOHSTHE, 11l ,
3a]1a4H, METOHOJIOT U
JIEKIIHST DBOJIOHS YITPABICHUYESCKON MBICIH
JISKIIVST Mopenu MEHEDKMEHTA
J— YrpasieHue ConuaaIbHO-TEXHUICCKUMHU
cucteMaMmu. BHelIHsIs cpeia opranu3anuu
TeopeTnueckue u
METOOMOHHECKHE OCHOBI [— Cucrema yrpaBlIeHUS U €€ JIEMEHTEHI.
MEHeIKMEHTa BuyTpeHHss1 cpepa oprasuzanuu
J— 3aKOHOMEPHOCTH YIIPABJICHIS OPTaHU3AITUSIMHU.
Teopun KU3HEHHOTO ITUKJIA OPTaHN3aIlnN
JISKIUS [{ndbpoBuzanys 1 MEHEHKMEHT
JISKIUS KoMMyHHKaIMy B cucTeMe yIpaBiIeHUs
[R— MeTto/ 161 000CHOBaHUS, IPUHSTUS U }
peann3alny yIpaBIeHISCKUX peIeHUI
2. J— [Tnanuposanue u Opranuzanus Kak QyHKIUU
MEHEDKMEHTA
[IpakTHdeckue aceKTh B JICKIUST OpraHu3aluoHHbIC CTPYKTYPhI YIIPABICHHUS
MEHEDKMEHTE N MortuBanus Kak (QyHKIUS MEHEPKMEHTA.
Teopuu MOTHUBAITUU
JIEKIUS KonTposb kak QyHKINS MEHEeHKMEHTa




R I'pynnoBas AMHaMUKA. YHpaBVJ'IeHI/IC
He(opMaTbHON OpraHu3anuen

JICKIUs KomanmooOpazoanue. PoneBbie mo3unmm

JEKIUS Ynpapnenue KoHMIMKTaMH

J— JIunepcTBO U BIacTHBIE OTHOILLIEHUS B CHCTEME
MEHEKMEHTA

[ Crparernaeckuii MCHEIDKMEHT. YTIPaBJICHHE
npoektamu. busHec-TIaHupoBaHne

*JIeKIIUN ¥ WHBIE yIeOHbIe 3aHATHS, MIPelyCMaTPHBAIOIINE TPEUMYIIIECTBEHHYIO Tiepenady yueOHoi nHhopMaIun
MeJarorniecKuMu pabOTHUKAMK OpPTaHu3aluu U (WIK) JUIaMU, PUBJICKACMBIME OpPraHu3allueil K peain3ainuu
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YIaIOIINMCS

TemMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

N/ HaunmeHnoBaHune TeMbl Bua 3ansaTus TemaTuka 3aHATHA CEMUHAPCKOIO
- (pa3nesia) IMCHUILIMHBI [ CEMHUHAPCKOTO THIIA®* THIIA
1. COBpeMCHHLIfI MCHCIP)KMCHT: IIOHATHUE, LIC/IH,
MPAKTHUYCCKOC 3aHATHUC 3aga4uyu, MCTOA0JI0Iusl. BBOJ'IIOIII/ISI
YIOPABICHUYECKOU MBICIIH.
TeopeTuueckue u
MpakTHYEeCKoe 3aHsATHe |BHeNIHsa U BHYTPEHHsIS cpeia OpraHu3aiuu
METOLOJIOTMYCCKHUE OCHOBBI
3aKOHOMEPHOCTH YIIPaBICHUS
MCHCI)KMCHTA
MMPAKTHUYCCKOC 3aHATHUC OpFaHI/IE}aHI/IS{MI/I.TeOpHI/I JKNU3HCHHOI'O HUKJIa
opraHmaum/I
npakTrdeckoe 3aastne  |LndpoBuzanys 1 MeHEHKMEHT
2. npakTudeckoe 3ausaTue  |IIpuHsTHE ynpaBlIeHYECKUX pENICHUN

Q)YHKI_[I/II/I MCHEIKMCHTA: INIaHUPOBAHUE,

IMPaKTHICCKOEC 3aHATHC
opraHusanusa, MOTHBAlIMA U KOHTPOJIb

I'pynmnosas quHamuka.
npaktudeckoe 3ansaTue  |KomanmooOpasoBanue. PoneBrie mo3unuu.
Ynpasnenue KOHPIUKTaMU

IIpakTHyeckue acCieKThl B
MEHEHKMEHTEe

npaktuyeckoe 3auatue  (CoBpeMeHHBIN MEHEHKep

.HI/I):[epCTBO 1 BJIACTHBIC OTHOIICHUA B CHCTEMEC

MPAaKTUYECKOE 3aHATHE
MEHEDKMEHTAa

kel CCMHUHAPDI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, HaGOpaTOpHLIe pa60TLI, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA

HNnas konTakTHasi padora

[Tpu npoBenenun yueOHbIX 3aHsaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YyYAIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXKIMYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUM, IJUIECPCKUX KauyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBEJCHNE UHTEPAKTUBHBIX JICKIIHH, TPYIIIIOBBIX JUCKYCCHIA, POJIEBBIX
WUTp, TPEHUHT OB, aHAJIU3 CUTYallMi ¥ UMUTAIIMOHHBIX MOJIETIEH, MPenoiaBaHue TUCIUILIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJlbTaTOB HAYYHBIX HCCIECJOBAHUMA, MPOBOJAUMBIX
OpraHu3aIyeil, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOdeCCHOHATBHOU S TEIIbHOCTH
BBHIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIbI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI TMpHUBEACHHI B MeETOMMYECKUX
yKa3aHUSAX TI0 OCHOBHOM MpodeccHOHANbHON 00pa30BaTeIbHOM MTporpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) AuCIUNIHHbI Bua camocrositesibHOM padoThl ***
- IIOATOTOBKA AOKJIazaa
TeopeTnyeckre U1 METOLOJIOTMYECKUE OCHOBBI .
1. - [IOATrOTOBKA 3JICKTPOHHOU IIPE3CHTAUN
MEHEPKMEHTa
- TECTUPOBAHUE
- IIOATOTOBKA AOKJIazaa
2.  |lIpakTHueckue aceKThl B MEHEXKMEHTE - IOAIrOTOBKA AJIEKTPOHHOM Mpe3eHTaIln!
- TCCTUPOBAHUC

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIAa0B, BBIITOJHCHUEC KOHTPOJIBHBIX

pabot

OcHoBHasi IMTEpaTypa
1. OnunioB, A. A. OCHOBBI MEHEDKMEHTA : y4eOHUK 11 By30B / A. A. OauHIIOB. — 2-€ U31.,
ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. — 241 ¢. — (Bricmiee oopazoBanue). — ISBN




978-5-534-16616-3. — Texkct : anmexkTponHbIi // ObpazoBatenbHas miatdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/562655

2. MenemxmeHT : yueOoHuk aiist By30B / H. M. Actaxosa [u ap.] ; oTBeTcTBeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButuH. — MockBa : WUsnatensctBo IOpaiit, 2024. — 422 c. — (Bwicmee
obpazoBanue). — ISBN 978-5-534-16387-2. — Texkcr : anexrpoHHsIid // OOpa3oBaTenbHas miatGopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonoIHUTEeIbHAS JTUTEPaTypa

1. Mapgaac, A. H. OcHoBbl MeHemxMenTa. [IpakTuueckuii kypc : yueOHUK i By30B / A. H.
Mapgac, O. A. I'ynseBa. — 2-e uzj., ucnp. u nomn. — Mocksa : UznatensctBo FOpaiit, 2025. — 175 ¢. —
(Breictiee ob6paszoBanue). — ISBN 978-5-534-07558-8. — Texkcr : anektponHbIi // OOpa3oBaTenbHas
wiatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/562893

2. MenemxkMeHT : yueOHUK 1yt By30B / A. JI. ['anonenko [u ap.] ; mox obmien penakiueit A. JI.
l'amonenko. — 2-e u3f., nepepad. u gorn. — Mocksa : M3garensctBo FOpaiit, 2025. — 379 c. —
(Briciiee ob6paszoBanue). — ISBN 978-5-534-17696-4. — Tekcr : anekTpoHHBIN // OOpa3oBaTenbHas
wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/560008

5.2. [lepeyeHb JUIEH3HOHHOTO MPOrPAMMHOI0 00ecTedeHus

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anst Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoiiO¢uc Crannaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [IpodeccnonanbHblid,
MoiiO¢uc Cranmaptasiit 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemennble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrieYnBaeTcs 10CTYI
o0yuaruuxcst

1. TIlpodeccuonanbhHas ©6a3a gaHHbIX «MH(oOpManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMMYecKOoro pa3BuTHs Poccuiickoii ®epepanun B cetu Mutepner» (Ilopran «OdunmanbHas
Poccust» - http://www.gov.ru/)

2. TocymapctBeHHasi cuctemMa mpaBoBoi wuHpopmanmmu «OQUIHATBHBIA HHTEPHET-TOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DHUHAHCOBO-IKOHOMHUYECKHE TOKaszarenu Poccuiickoit
®enepanun» (OduipanbHblil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0Oa3za naHHbIX «OdunnanbHas cratuctukay (OduuManbHBIA CcaiT
denepanbHOI CITy:KObI TOCYIaPCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. HNHpOpMALMOHHO-CIPABOYHbIE CHCTeMbl, K KOTOpPbIM o0ecrneuyuBaeTcss AOCTYI
o0yuawuuxcst

1. CnpaBouno-nipaBoBast cuctema «Koncynbrant [Lmrocy

2. CnpaBouno-tmipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe MOMEICHUS

VY4eOHble ayIUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoi medenu
3aHATHI JICKIUOHHOTO TUIIA MynbTUMEAUIAHBIN TPOEKTOP
Jlocka
DKpaH
VY4eOHble ayIUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoi medenu
MPaKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEANIHBIA TPOEKTOP
CEeMHUHAPCKOI'0 THIIA) Hocka
OKpaH
Komnbrotepsl ¢ BbIxooM B ceTb «MHTepHe™ 1 ONOC
CIoy
VY4eOHble ayAUTOPUH I TPYNIIOBBIX U KommiekTsl yueHnueckoi medenu
VHIMBU1YJIbHBIX KOHCYJIbTALMN MynbTUMEANIHBINA TPOEKTOP



https://urait.ru/bcode/562655
https://urait.ru/bcode/535896
https://urait.ru/bcode/562893
https://urait.ru/bcode/560008

Jlocka
DKpaH
Komnbrotepsl ¢ BbIxo1oM B ceTb «MHTepHe™ 1 ONOC
CIoy

VY4eOHble ayIUTOpUH I TEKYIIETO0 KOHTPOJIs |KoMIUIeKThl yueHn4uecKkoi Medenu

Y MPOMEKYTOYHOM aTTeCTalluu MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbIxo10M B ceTb «HTepHeT» 1 ONOC
CI'DYy

[Tomernienus st caMoCTOsTENbHON padoThl  |KoMmriekTsl yueHnueckoi mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «HTepHeT» n ONOC
CI'oVy

[Tomenienus Uit XpaHeHus u Kom1uiekTs! cnenuann3upoBaHHON MeOenu U1t
poUIAKTUYECKOT0 00CTyKUBAHUS XpaHeHus: 000py10BaHUs

000pyToBaHUs

6. @OH/1 OLIEHOYHBIX CPECTB MO JucHUIInHe OCHOBBI MEHEIKMEHTA:

6.1. KoHTpo/ibHBbIE MEePONIPHUSITHSI 1O TUCIIHIIJIMHE

DopMa KOHTPOJIS OTmeTHTH
Buja koHTpOJIS HY#AHOE
3HAKOM
«+»

Texymui KOHTPOJIb OneHka J0KJIa10B +
Y CTHBII/IUCBMEHHBIH 0npoc +
TectupoBanue +
[IpakTrueckue 3a1auu +
IIpoMeXyTOUHBII KOHTPOJIb  |IK3aMeH +

Ilopsinoxk npoBeaeHUs] MEPONPHUATHI TeKYWIero M MPOMEKYTOYHOr0 KOHTPOJIs
onpenesasiercss MeToanuyecKMMHU YKa3aHUSMHU 110 OCHOBHOM NMPO(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe BbIicuiero oopaszosanusi; Ilosio:keHHeM 0 OA/VIBHO-PETHHIOBON CHCTeMe OLICHKH
ycneBaeMoCTH OO0Yy4YaloIMXCs IO OCHOBHBIM 00pa3oBaTeibHbIM TMPOrpaMMaM  BbICIIET0
o0pa3oBanusi — mnporpaMmMaM 0OakajaBpuara, MNporpaMMaM CHelUHAJNTeTa, MNporpaMMamM
MarucTparypsl B (¢eaepajbHOM rocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTEeIbLHOM YUpPeKICHUU
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMUYECKHH YHUBEPCUTET.

6.2. ILltanupyemMble pe3yJbTaThl 00yUeHHs 110 JUCHHUILINHE, 00eceYnBaOIINe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHsl 10 MporpaMme

YuauBepcanabubie komnerenunu (YK):
VYK-1 - CriocoGeH ocymecTBIsITh KPUTUUECKUH aHalIU3 MPOOJIEMHBIX CUTYalluii HA OCHOBE CHCTEMHOTO
110JIX0/1a, BBIpaOaThIBaTh CTPATEIHIO e CTBUI
[Inanupyemsie |Ili1aHmpyemMble pe3y/ibTaThbl 00y4eHHs 110 JUCHHUILIMHE

pe3yabTaTh
o0yd4eHus 1o
nporpamme
VK-1.1: 35aTthb: VK-1.2: YMeTs: VYK-1.3: Bnagets (MMETh
HABBIKH):
MIOHSTUE U COJIepKaHUE OCYLIECTBIISATh METO/IaMH OCYIIECTBICHUS
KPUTHYECKOTO aHAJIN3a, KPUTHYCCKHI aHAIN3 KPUTHYECKOTO aHAIN3a




CHCTEMHOTO II0JIX0/1a,
METO/bI BRIPAOOTKH
CTpaTeruu JeiCTBUN

MPOOJIEMHBIX CUTYyallui Ha
OCHOBE CHCTEMHOI'O
MO/IX0/1a, BBIPabaTHIBATh
CTpaTEruI0 ICHCTBUI

POOJIEMHBIX CUTYallui Ha
OCHOBE CHCTEMHOTO IOIX0/a
U METOJIaMH BBIPAOOTKHU
CTpaTEruu JEeUCTBUN

[Toporossiii

IOHATHUC U COACPIKAHNC
KPpUTHYCCKOI'O aHaJIn3a,
CHUCTCMHOI'O IIOJAX0Ja B
YIpaBJI€HUC OpraHu3alun

[IPUMEHSTH TEOPETUUECKUE
3HAHUS, METO/BI
KPUTUYECKOIO aHAJIN3a,
CHUCTEMHOI'0 IIOIX0Ja B
yIpaBJIE€HUE OPraHu3aluu

HpUEMaMH OCYILECTBICHUS
KPUTHUYECKOTO aHAIIN3a
poOJIEeMHBIX CUTyallui TIpU
BBIPA0OTKE CTPATErHH
JEHCTBUN

CrannmapTHbIii (B
JIOTIOJTHEHUE K
IIOPOTOBOMY)

HPUHINIBI KPUTHYECKOTO
aHaJIM3a, CHCTEMHOI'O
MOJIX0Ja U OCHOBBI
BBIPAOOTKH
CTPAaTEern4eCcKuX PeIeHHH
B YIIPaBJICHUH

IPUMEHSTH JJIEMEHTHI
KPUTHYECKOT'O aHaJIN3a,
CHCTEMHOTO TIOAXO0/Ia IPU
BBIPAOOTKH
CTPAaTErN4YeCKUX PeIIeHUH
B yIpaBJICHUH

MpUeMaMHt OCYIIECTBICHUS
KPUTUYECKOTO aHATU3a
pOOJIEMHBIX CUTYyaIlui Ha
OCHOBE CHCTEMHOI'0 OAX0 14
IIPH BBIPAOOTKE CTPATETUH
JeHUCTBUI

[ToBbIICHHBIH (B
JIOTIOJTHEHUE K
MIOPOTOBOMY,
CTaHJIapTHOMY)

METO/IbI KPUTUYECKOTO
aHaJIN3a, CHCTEMHOT'O
MO/IX0/1a U OCHOBBI
BBIPAOOTKH
CTPAaTErn4eCKUX PeIICHHH
B yIIpaBIICHUH

OLICHUBAThH BIUSHUE
(hakTOpOB BHEIIHEH U
BHYTpPEHHEH cpe/ibl Ha
JeSITeTbHOCTD
OpraHHU3aIlH U IPUMEHSITh
METO/IbI KPUTHIECKOTO
aHaJIM3a, CUCTEMHOIO
1I0/JIX0/1a 1 OCHOBBI
BBIPAOOTKH
CTPATETUYECKUX PEIICHUI
B YIIPaBJICHUH

METOAMH U
WHCTPYMEHTapUeM
OCYIIECTBICHUS
KPUTHUYECKOTO aHATTN3a
pOOJIEMHBIX CUTYyaIlui Ha
OCHOBE CHCTEMHOI'0 OAX01a
IIPH BBIPAOOTKE CTPATETUH
e CTBUI

VK-2 - Ciocoben

YHPABJEATH IIPOCKTOM Ha BCCX OTalldaX €0 JKU3HCHHOI'O ITUKJIa

opraHu3anun

3HaHHUA, MCTOJbI aHaJIn3a
9TaIlOB ) KM3HCHHOI'O NUKJIa
OpraHu3ann

[Tnanupyempie ([l1anupyemble pe3yJibTaThl 00y4YeHHs MO TUCIUIIIHHE
pe3yJIbTaThI
o0yd4eHus 1o
porpamMmme
VK-2.1: 3nars: VYK-2.2: Vmers: VK-2.3: Bnanets (uMeTh
HABBIKH):
MOHATHUE U COJACPKAHUE  |YIPABIATH IPOEKTOM HA  |METOJaMH yIpaBJIeHUS
MPOEKTHUPOBAHMUS; ATANBI  |BCEX JTamax ero IIPOEKTOM Ha BCEX ATarax
KHU3HEHHOT'0 LIUKJIA. KH3HEHHOT'0 LIMKJIa €ro KU3HEHHOT'O IIMKJIa
[ToporoBerii ATAaIbl )XU3HEHHOTO [UKJIA |IPUMEHSTh TEOPETUIECKHE |IPUEeMaMHt yTIPaBICHUS

ITPOCKTOM Ha BCEX 3Tallax
€ro XXU3HCHHOI'O IIMKJIa

CrangapTHblii (B
JIOTIOJTHEHHUE K

OTallbl )KU3HCHHOT'O ITHUKJIa
IMPOCKTOB, KOMAaH/IbI,

IPUMCEHATE 3JIEMCHTBI
KPpUTHYCCKOI'O aHaJin3a

InmpueMamMn OCyImeCTBICHUA
KPUTHYCCKOI'O aHaJIn3a Ipu

IIOPOTOBOMY,
CTaH/IaPTHOMY)

CO3IaHus KOMaHbI JIJIs
MPOEKTHOM IEeSTEIBbHOCTH,
OpraHMu3aly IPOECKTHOU
eATEIIbHOCTH

MIPOEKTOB, TEXHOJIOTUU
CO3/IaHUSI KOMaHbI JIs
MIPOEKTHOM JEATEIBbHOCTH;
OpraHu30BbIBATh
MPOEKTHYIO JEATEIIbHOCTh

MTOPOTOBOMY) OpraHU3ali U OCHOBBI  [3TamoB KW3HEHHOTO IUKJIA |yIIPaBIECHUH MPOEKTOM Ha
CO3JIaHMS U MPOEKTaMHU BCEX JTANax e€ro )KU3HEHHOI O
MPOEKTUPOBAHUS KA

[ToBbIIEHHBIH (B|3TAIlbI )KU3HEHHOTO IUKJIA (OIEHUBATH ATAIIbI METOJaMH U

JIONIOJTHEHUE K |ITPOEKTOB, TEXHOJIOTHH JKA3HEHHOTO ITUKJIa WHCTPYMEHTapUeEM

yIpaBlIeHUs] IPOEKTOM Ha
BCEX dTarax ero >KU3HEHHOI'0
HUKIIa

VYK-3 - CnocobGeH opraHn30BbIBaTh U PYKOBOJIUTH pab0TOI KOMaH/1bl, BbIpabaThiBasi KOMAHIHYIO
CTPATETHIO JUIS JOCTHIKECHUS IIOCTABICHHOM LEJTN

[[Inanupyemsie  [Il1anupyembie pe3yanTaThi 06yU4eHHs 10 AUCIHILIHHE




pe3yabTaThl
o0yd4eHus 1o

rporpamme

VK-3.1: 35athb: VK-3.2: YMmeTs: VYK-3.3: Bnaaets (MMETh
HABBIKH):
OCHOBBI OpraHHu3allu 1 OpraHu30BbIBaTh U METOJIaMH OpraHu3aluu U
PYKOBOJICTBA KOMAHJIOW, |PYKOBOIUTH pabOTOM PYKOBOJICTBA KOMaHJI0M;
KOMaHJIHbIE CTpaTEruu, KOMaH/Ibl, BIpabaThiBas  [MeTO/aMu, BEIPAOOTKH
MpaBUjia MOCTAHOBKHU KOMAaHJIHYIO CTPATEruio KOMaHJTHOM CTpaTeruu yis
Lenei. JUISL TOCTHIKCHUS JIOCTHKEHH S IIOCTABICHHOM
MOCTaBJICHHOM 1IN Lenu
[Toporosbiii OCHOBBI OpraHHU3alu U MIPUMEHSITh TEOPETUUYECKUE |METOJIaMH OPTraHU3aLNKU 1

PYKOBOJICTBA KOMaHIHOM
paboroit

3HAHUS, METOIbI
OpraHu3aIu u
PYKOBOJICTBA KOMaHHOM
paboToit

PYKOBOJICTBA KOMaHIOM JJIst
JOCTH>KEHHS TIOCTABIICHHOU
eI

CranmapTHbIii (B
JIOTIOJTHEHUE K
MIOPOTOBOMY)

OCHOBBI OpraHHU3alu 1
PYKOBOJICTBA KOMaHI0M1
METO/1a YIIPaBJICHUS
KOMAaHIHOH

MPUMEHSTD JIEMEHTHI
OpraHu3aIu u
PYKOBOJICTBA KOMaHIOM
METO/1a yIIpaBICHUS
KOMAaHHOH

[IpUeMaMu OpraHU3alu U
PYKOBOJICTBA KOMaHJI0M;
METOJaMH, BBIPAOOTKHU
KOMaHJHOM CTpaTeruu Jis
JOCTH>KEHHSI TIOCTABJIICHHON
1EIIN

[ToBbIICHHBIH (B
JIOTIOJTHEHUE K
MIOPOTOBOMY,
CTaH/IaPTHOMY)

TEXHOJIOTHMH CO3JaHUA
KOMaHJbI 1JIA HpOGKTHOf/’I
ACATCIIbHOCTH, ITpaBUJjia
IIOCTaHOBKH U JOCTHIXCHHUA
CTPATCTUUCCKUX ueneﬁ

IPUMEHSTh 3JIEMEHTHI U
TEXHOJIOTMH CO3JaHUs
KOMAaH/Ibl JJIs1 IPOEKTHOM
JeSITeNIbHOCTH, ITpaBUiIa
IIOCTAHOBKHU U JIOCTUKEHUS
CTPATETUYECKUX LETIeH

METOJaMHU U
MHCTPYMEHTapUEM
OpraHU3alMu U PYKOBOJICTBA
KOMAaH/ IO ; METOIaMH,
BBIPAOOTKH KOMaH/IHOU
CTpaTeruu sl JOCTUKEHUS
MMOCTaBJICHHOM 1IEJIN

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne HanmeHoBaHMe TeMbl KonTtpounpyembie Bua koHTpOJISi/MCIONB3yeMble
n/m | (pa3aeja) AMCHUILIUHBI IUIAHMpYyeMble OlleHOYHbIE CPeCTBA
pe3yJibTaThl 00y4eHUs B
COOTHOILIEHUH C
pesyJbTaTaMu Texkymmi IIpomMe:kyTOYHBI
00yuyeHus1 Mo
NporpamMme
1. Teopetnueckue u VK-1.1, YK-1.2, VK- 1.3,|Omenka noxiaamnos,
METOJIOJIOTHISCKHUE OCHOBEI YK-2.1, VK-2.2, YK-2.3, |[Ipaxmiriecine DK3aMeH
YK-3.1, VK- 3.2, YK-3.3 |3agaun,
MEHEIKMEHTA
TectupoBanue
2. VK-1.1, YK-1.2, VK- 1.3,|Omuenka 10KJ1a/10B,
[Tpaktuka meHemxmenTa B |YK-2.1, YK-2.2, YK-2.3, |[Ipaktuueckue SK3aMCH
Pa3BUTHUN OpPTaHHU3AINH YK-3.1, VK- 3.2, VK-3.3 |3amaun,
TectupoBanue

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIA

https://Ims2.sseu.ru/course/index.php?categoryid=2026

IIpuMepHasi TeMaTHKA T0KJIA10B

Pa3zgen aucuunmiInHbI

Tembl

Teopetnyeckue u
METOA0JIOTUUECKUE

1. OcHOBHBIE TPUYHHBI HEPAIIMOHAIHFHO MOTPAYEHHOTO BPEMEHH.
2. llenemonaraHvie Kak MPOIIECC CO3HATENLHOTO OCYIIECTBICHUS CBOMX
JIEUCTBUIA: IPUHIUIIBI, TEXHOJIOTHSI, OCHOBHBIC IIPABUJIA.



https://lms2.sseu.ru/course/index.php?categoryid=2026

OCHOBBI MCHC/IDKMCHTA

[IpakTHueckue acrieKkThl B
MCHECIXMCHTC

3. CaMo-MEHEIKMEHT — YMEHHUE YIIPaBIIATh COOOM.

4. TexHoyorus MIAaHUPOBAHMSA IO METOY «ANBIED, «[lapeToy, Ditzenxayapa.
5. Cucrema ynpasnenus BpemeHem b. dpankinHa.

6. IIpsmoe miaHUpOBaHKE C TOMOUIBIO HU(PPOBBIX TEXHOIOTHIA.

7. Texuomorus raHupoBaHus Mo Merony «llomumnopay.

8. Kak cripaBisThCs CO CIIOKHBIMU 33JJAYaMHU; «CIIOHBD) U «JIATYIITKNY.
9. PanmonanbHOe MOAEIHPOBaHHUE PabOYEro MPOCTPAHCTBA.

10. UckyccTBO AenerupoBaHusi HOTHOMOYHH.

11. CereBas u BUpTyaJIbHAsI OPTraHU3AIMOHHBIC CTPYKTYPBI.

12. Teopus motuBaiuu J. MakKienanma

13. Teopus motuanuu ERG K. Anpnepdepa

14. Teopus cupaBennmuBocty k. Anamca

15. Jlokyc KOHTpOJIS Kak MOTHBAalIMOHHBIN KoMITOHEHT (/. PoTTep)
16. Mozens B. Bpyma, @. Herrona u A. J[xaro

17. B3auMOCBS3b JIOSUTBHOCTH, BOBJIEYEHHOCTH ¥ MOTHBAIIMH TIEPCOHATIA.
18. DddekTrBHAA cCHCTEMa MOTHBAITHH.

19. ®unocodus Kaiinzen.

20. Konuenuusa Kano6as.

21. Komannusie ponu o M. benbuny.

22. CTpareruu noBeneHUs B KOHMIUKTE.

23. KoHmenmus xapu3MaTHIECKOT0 JTUASPCTBA

24. Xenckoe MUIEPCTBO

25. nes "pacnpeneneHnoro" uin "pazaessieMoro” IuIepcTBa

26. Mogenb cuTyanloHHOTO JInaepcTBa @. dumepa.

27. KoHmenmus BUPTYaTbHOTO JINSPCTRA.

28. Drtuka 6usHeca.

29. Menemxep XX| Beka: 3HaHMsI, yMCHUS, HABBIKU.

OcuHoBel SWOT-ananusa.

Bonpoce! 1Jisl yCTHOT0/THCHbMEHHOT0 0NpPoca

Pa3zgen aucuunmiInHbI

Bonpochl

Teopetnueckue u

1.

[TonsTHEe MEHEKMEHTA, €r0 POJIb B HAYKE U MPOU3BOICTBE.

METOA0JIOTHYECKHE 2. Dpomonus ynpasieHueckoil Mpicnu. [1Ikona HayyHOTO yIpaBneHus,
OCHOBBI MEHEPKMEHTA KJIaCCHYECKasl IIIKOJIA.
3. Dsomonus ynpasieHdeckoil Mbicau. [lIkona yenoBedeckrx OTHOLIEHUH,
MaTeMaTH4ecKasl IIKOJa.
4. OcCHOBHBIE MOJIEIM MEHEKMEHTA.
5. IlporeccHblii MOAXOM K YIIPABICHUIO.
6. CucreMHBIH OAXO.
7. CuTyallMOHHBIN TOIXO/I.
8. Cucrema (pyHKIMI ynpaBieHus.
9. BaemmHsist cpeqia OpraHU3aIyy.
10. BHyTpeHHsIs cpefia OpraHu3alum.
11. [TonsiTHE OpraHU3alMOHHBIX CTPYKTYD, TPEOOBAHUS K OPraHU3allMOHHBIM
CTPYKTYpPaM, OCHOBHBIE THIIBI.
12. OcoOeHHOCTH TUHEHHON OPTaHU3aIIHOHHON CTPYKTYPHI.
13. OcobennoctTr (pyHKIIMOHAIBHON OPraHU3allMOHHON CTPYKTYPHI.
14. OcoGeHHOCTH MaTPUYHON OPTraHU3AIMOHHON CTPYKTYPHI.
15. OcobeHHOCTH TMBU3MOHATIBHON OPraHU3allMOHHON CTPYKTYPBI.
16. [ludposusarus ynpasieHus, mudpoBasi TpaHCHOpMAITHSL.
17. Ludposuzanus 5KOHOMHYECKUX POIIECCOB.
18. CkBO3HBIE TEXHOIOTNHU B MEHEDKMEHTE
[Tpaktuka menemxmenTa | 19. [ToHsTHe ynpaBieHYECKHX PEIICHUH, TPEOOBaHUS, KJIacCU(pUKAITHI.
B pa3Butuu opranu3anui | 20. OcHOBHBIC BUIbI KOMMYHHKAIMI B opranu3anni. KoMMyHUKaIIMOHHBIN




21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

MPOIIECC: OCHOBHBIE AJIEMEHTBI, CTaAHUH.
Opranuzanus Kak QyHKIHS MEHEHKMEHTA.
OYHKIMA MEHEI)KMEHTA - TUIAHUPOBAHUE.
MoTtuBanus 1 moTpeOHOCTH. MOTHBAITMOHHBIN MTPOIIECC.
KoHTpomp kak GyHKIUS MCHEIDKMEHTA.
Koopaunanus kak GpyHKIUS MEHEI)KMEHTA.
VYrpasienne KOHQIUKTaAMH U CTPECCaMHU.
VYnpasnenue nHHOBaUUSAMU. JKM3HEHHBIN IUKJI MHHOBALUU.
VYnpanenue npoektamu. CTaguu NPOEKTHOTO ITUKJIA.
[ToHsiTHE W 3IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
Onenka 3¢ ¢heKTHBHOCTH CUCTEMBI yIIPABICHHUS.
VYipasineHue nepcoHaIoM.
Bunacte u maptHepcTBo. ['pynnoBas TuHaMHKa U pa3pelieHne
KOH(JIUKTOB.
Oprann3alOHHO-PaCOPSIAUTENIbHBIE METO/Ibl YIIPABIICHUS
XapaKTEePUCTUKA, PA3HOBUIHOCTH.
DKOHOMHYECKHE METO/IbI YIIPABIICHUS: XapaKTEPUCTUKA U OCOOCHHOCTH.
CouuanbHO-TICUXOJIOTUYECKUE METObI YIIPABJICHUS U UX 3HAUCHHE IS
Pa3BUTHUSI AaKTUBHOCTH MEPCOHANA U KOJIJIEKTUBA B LIEJIOM.

3aaHusi VISl TECTHPOBAHUS MO0 JUCIHUIIJIMHE JUISI OLIEHKH c()OPMHUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1.

3akoH TJIACUT, YTO ISl OPraHU3aIMK CYIIECTBYET TaKOH Ha0Op 3JIEMEHTOB, IPH KOTOPOM €¢
MTOTEHITHA BCerMa OyIeT JU00 CYMIECTBEHHO OOJIBINE MPOCTOH CYMMBI ITOTCHITMAIIOB BXOISIINX B HeEe
3JICMEHTOB, MO0 CYIIECTBEHHO MEHbIIIE.

- CaMOCOXpaHCHHS

- OHTOTEHE3a

- CUHEPTUHU

- ¢IMHCTBA aHaJIu3a U CUHTE3a

2. CornacHO TEOPHH U NIPAKTUKU MEHEIKMEHTA K THIaM BepOalbHOW KOMMYHHUKAIIMNA HE OTHOCUTCSL:
- IUCBMO

- JKECT

- YTEHUE

- pa3roBop

3. C Touku 3peHUs MPaKTUKU MeHeDKMeHTa B MatpuyHoit OCY Hapyiiaetcst ynpaBieHYeCKUN PHHIUIT
- KOPIOPaTHBHOTO JTyXa
- TACLIHAIIJINHBI

- MOJYMHEHHS YACTHBIX HHBECTOPOB OOLINM
- €IMHOHAY NS

4. CornacHO TEOPHH U IPAKTUKH MEHEHKMEHTa CHIDKEeHNE 3(PPEeKTUBHOCTH KOMMYHHKAIIMHA B OpPTaHU3aIINN

SABIIACTCACICACTBUEM:

- OTCYTCTBHSI KOMMYHHKAIIMOHHBIX OapHEPOB
- HAUIMYXs1 KOMMYHHUKAIIMOHHBIX 0aphepoB

- OTCYTCTBHS 00paTHOM CBSI3U
- HapyUICHUSI HOPMBI YIIPaBIIIEMOCTH

5.

7.
- TE

Hpouecc nepeaaum MCHEIKEepaMu ITOJTHOMOYHUH U YaCTH OTBETCTBCHHOCTH COTpyAHHKAM, 3aHUMAOIIIUM
MO3ULUN HAHWKCCTOAIINX YPOBHAX UCPAPXUHA — ITO ....

HOCJ’ICI{OB&TCJ’IBHOCTB HeﬁCTBHfI, 13 KOTOPBIX CKJIAAbIBACTCSA BO3HCﬁCTBHC ynpaBnﬂ}omeﬁ CHUCTEMBI Ha

YHPaBISAEMYIO — 3TO ...

Kakue 13 HuKenepeuncIIeHHBIX TEOPUH OTHOCATCS K COACPKATCIHHBIM TEOPHUSIM MOTHBAITUH?
opus «<ERG» K. Anpnepdepa




- reopus «AByx ¢dakropos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- reopus «Mepapxus norpedHocreit» A. Macnoy

8. CTaHI[apTHI)IC u HOBTOpﬂ}OU_II/ICCﬂ MCpOHpI/IHTI/Iﬂ KOJIJICKTHUBA, HpOBO}_II/IMI)Ie B yCTaHOBHCHHOC BpeMH u 110
CIIENUATBHOMY MOBOIY — 3TO

- pUTYyaJIbl

- ICPEMOHHH

- 0OpsiIBI

- Ipa3IHUKH

9. IlorpeOHOCTH, KOTOpPBIE OrpaHHYEHBI OCOOCHHOCTAMU YeIOBEeKa KaK OMOJIOTMYECKOr0 OpraHu3Ma U
00BEKTHBHOOIPEICISIFOTCS TPEOYEMBIMH JJIsI €r0 CYIECTBOBAHHS BELISCTBAMU U SHEPTUEH

- puznueckue

- ”H(OPMAaILIMOHHBIE

- INYHOCTHBIEC

- 00111eCTBEHHBIE

10. OueHka opraHU3aIMOHHON KYJIBTYpPhl BO3MOXHA HA OCHOBE

- MUCCHH Pa3BUTHUS KOMIIAHUU
- CTpaTeruy pa3BUTHS KOMITAHUHU
- pPe3yJIbTaTOB KOMITAHUU

- IIEHHOCTEH KOMITaHUH

11. IToHsTHE SMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSIHUEC

- cUMIaTHus

- COMEPEKNBAHNE

12. K «pa3MbIBaHHIO» OpPraHU3al[MOHHON KYJIBTYPbI BEJICT:
- HU3Kas 3apaboTHas 1iaTa

- Hea(PEeKTUBHOE pacIpe/ICICHHE PECYPCOB

- BBICOKAsI TEKYYECTh KaJpPOB

- HEYJIOBJIETBOPEHHOCTh TPYJIOM

13. O6mHOCTH COTPYAHNUKOB OPraHU3ALNH WIN CTPYKTYPHOTO MOPa3IeseHus], PadOTAIOMINX KaK eIMHOE LIENIoe,
MIPOSBIISIONINX TPU 3TOM MaKCUMYM OTBETCTBEHHOCTH M MHUITUATUBHOCTH — 37O ...

14. Buytpennee noOyXAeHUE HHIUBUAA K JEHCTBHIO — 3TO ...

15. CronkHOBEHUE MPUHITUIHAILHO IPOTHUBOIIONIOKHO HATIPABICHHBIX IIeJIeH, TTO3UINH, CTPEMIICHUHN, MHCHHUH,
B3MJISIZIOB JIBYX WJIM HECKOJIBKUX JIFOJIEW UITM UX 3MOLIMOHAJIBHBIN aHTaroHW3M — 370 ...

16. CoracHo TCOPHHU U MPAKTUKU MEHC/PKMCHTA K TUIIaM HeBepGaﬂBHOﬁ KOMMYHUKAIIUNU OTHOCATCA:
- IN3alH [IOMELICHUS

- YTEHUE UHCTPYKIIHI

- TeMOp rosioca

- IBW)KEHUS Tea

17. Kynbrypa opranusanuy, OpUEeHTUPOBAHHAs HA PE3yJIbTaT M Y€TKOE BHINOIHEHUE TIOCTABICHHBIX 33124 — 3TO
- PBIHOYHAS KYJIbTYypa

- AXOKpaTUYeCKas KyJbTypa

- KJIaHOBas KyJIbTypa

- uepapxuyeckas KyJbTypa

18. I'enepanbHast 1eIb YIIPABICHHS OpPraHU3alUel B TCOPUH YIIPABICHHS MIPECTaBIsET cOO0M

- KOMIUIEKC 3a7a4, peajJru3yeMbIX B IIPOLIECCE YIIPABICHUS

- IPOTHOCTHYECKOE MPECTaBIEHUE O OyayLIeM

- WIeaNbHBINA 00pa3 jKeIaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIIPABIISIEMOM CHCTEMBI



- mpobiema, TpeOyrolias pa3pereHus

19. K ¢dakropam, okasbIBaloMM BIHUSIHUE Ha 3 GEKTHBHOCTH paboThl (HOpMaLHON TPyl OTHOCSATCSL:

- pazMep IpyIsl

- cpena (hyHKIIMOHHPOBAHUS
- INYHBIE XapaKTEPUCTHKH YICHOB IPYIIIThI
- atMoc(epa B KOJUICKTHBE

20. CornacHO TEOpHH MEHEKMEHTA BCE, YTO YEIIOBEK CUMTACT LIEHHBIM /I Ce0s1, OIPEaeIIIeTCA TEPMUHOM

- HCJIb

- MOTHUBaLuAd

- MUCCHA

- BO3HArpaxx icHuc

IpakTuueckue 3axauu (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM H3AHHEM, €CJIH

HMeeTcsi)

Pasznen nucuMnjanHbI

3anaun

HpaKTI/IKa MCHCI?KMCHTA
B PAa3BUTHU OpraHU3allnn

1. TIIposectu PEST-amanu3 npexnpustus  (UpeanpusTds — BbIOHpaeTcs
CaMOCTOSITeIbHO WIM TO BapuaHTy) OmnpenenuTb, Kakue MaKpOIKOHOMHUYECKHE
(akTOpbl BIMAIOT HAa AEATENBHOCTb OPraHM3aLUH, Kakue U3 (aKTOPOB SIBIISIOTCS
CYLIECTBCHHBIMU B HACTOSAIIEE BPEMS, a Kakue B OyIylieM; Kakue U3 HUX BIIHMSIOT Ha
JESITENTBHOCTh (DPUPMBI TTOJIOKHUTEIBHO, a KaKHe — OTPULATEIbHO, MPEATIOKHUTE ITyTH
pelIeHHs sl CHUYKEHUSI HEraTUBHBIX ITOCIISACTBUH BIUSHUS (PakTOpOB

2. TlpoBecTH aHanW3 BHYTPEHHEH Cpelbl OPraHU3aIMH, OTPEACIUTh CIadbie U
cuibHBIe cTopoHbl. SNW-ananms.

3. Cdopmuposars Mmarpunmy SWOT-ananu3 (opranusands —BbIOUpaeTcs
CaMOCTOSITEIbHO WJIM IO BApUAHTY)

4., Tlposectu SWOT-ananu3 opraHuzaiuu (OpraHusanusi  BBIOUpPAETCS
CaMOCTOSITEJIbHO WJIM 110 BapHaHTy), M IO pe3yJbTaTaM BBINOJHEHHOH pPadOTHI
chopMynupoBaTh LeidM (HANpaBlICHWs) pa3BUTHSA opraHu3amuu (oo 5-6 wneneit
(HampaBneHuit))

5. TlomoGpath mpUMepbl KOMIAHU C JTHHEHHO-()YHKIIMOHATBHON, MATPUIHOM,
JUBU3UOHAIILHOM, CETEBON OpraHU3allMOHHON CTPYKTYPOU yIIPaBICHUS

6. TloAroroBHTH ¢ HCIOJIB30BAHUEM YUeOHO-METOJAUYECKON JIMTEPATYPSI,
nepuoauku u  MHTepHET-pecypcoB MaTepuan O HOBBIX W IEPCHEKTHBHBIX
OpPraHHU3aLMOHHBIX CTPYKTypax
B npemioxeHHOW OpraHU3allMOHHOW CXEME CTPYKTYphbl YIPABIICHUSA
NpeanpusITHEM JOmylleHbl omuOku. Halinmure umX W NpenoXuTe CBOK CXEMy

OpTraHU3allMOHHOM CTPYKTYDBI yIpaBJICHUS IpeanpHUsITHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no |l
3am.AupexTopa no AMpEKTOp: WOKEHEQHO- 10 Kaapam
Npous0ACTEY Dunancam TeXHONOTUUECKIM
Bonpocam

[{exn ocHoBHOD YT
NpOWIBOACTEA Otnen rnasHoro Orpen kappos
IHEpreTuka
Texn
Otgen rnasHoro
Gyxrantepua
MEXAHMKE

BCNOMOTaTENbHON

TEXHONGTHMECKHA Otaen =
_ MapKeTUHra i M |Saer e epewn
oTaen argen

cBbiTa TEXHHYECKOTD

" TexHU4eckHi
3aexo3 Mnanoseii oTaen
naopatopun

8. CodopmupoBats KOMaHAy JUId pealu3aluM TpoeKkTa UH(YOPMATU3ALUK
rporecca JesITeIbHOCTH IOpUANYecKoro otaena. OnpenesuTh poiu y4aCTHUKOB
mpoekTa (5 uen).

~

‘ KoHecynsTaHT

Oraen cHabmenna

|

0 NPOM3BOACTBA

;

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen

9. TlomoOGpatk npuMeps KOMIIAHUN MATPUYHOM, OPraHU3al[HOHHON CTPYKTYPOi
YIpaBICHHUSI, OTIPEACTUTH e¢ 3PPEKTUBHOCTS.

10. CdopmupoBaTh KOMaHIy OLEHKH IPABOBOM  JESITEIBHOCTH  CETH
cynepMmapkeToB. OIpenennuTh POIH yIaCTHUKOB MpoekTa (7 Jen).

11. Pa3paGoraTh mpuMepbl KOMIIAHWH C AWBH3HOHATBHOM, OpraHW3allMOHHON




CTPYKTYpPOH yIpaBiCHHS.

12. TomoOpars mpuMepsbl KOMIIAHUN ¢ CETEBOM OPraHM3al[MOHHOU CTPYKTYpPOii
yIpaBICHHUS.

13. Keiic-3ananue. PaccMOTpeB MpeACTaBICHHYIO CHTyaluio (0 BaphaHTam)
MIPEeJIOKUTh BApHUAHT pa3perIeHnss KOHPIUKTHON CUTyalnn

14. Boibpate B cpenctBax MaccoBoil uH(opmarmu (cetd HHTEpHeT)
IOPUANYECKYI0 KOMITAHWIO, W3YyYWUTh OPTaHM3alHMOHHYIO CTPYKTYPY IPENIOKHUTH
BapHaHTHI €€ MOJIEPHHU3AIINN

15. TIpoBecTu aHanu3 BHEIIHEW Cpebl FOPUANYCCKON KOMIAHHU (BBIOHpAeTCs
CaMOCTOSITEITLHO)

16. IlpoBecTu aHaIW3 BHYTPEHHEH CPEIbI FOPUANIECKON KOMIAHUH (BEIOUpAETCsI
CaMOCTOSITEIBHO)

17. Keiic-3amanne. PaccMOTpEB MpEICTaBICHHYIO CHTyanuio (110 BapHaHTaMm)
MIPEJI0KUTHh BAPHAHT COBEPIICHCTBOBAHMS KOMaH/IHON paboTHI

18. Tlo mpaBuiam W306paKEHHs CXEM OPTAHM3AIUOHHBIX CTPYKTYD yIPaBICHUS
pa3paboTaTth cXeMy OJHOTO W3 BApPHAHTOB CTPYKTYPHI YIPaBICHHs OpraHH3aIHeH,
KOTOpasi UMEET CIEeAYIONINE XapaKTePUCTUKH: * OPTaHM3allysl BBITyCKAeT TPU BUA
OBITOBOI TEXHHKH — ITOCYAOMOEYHYI0 MAIIUHY, MSICOPYOKY M OBOIIHOWH KOMOaiH; ®
KaKIasi MPOYKITHS BBITYCKAETCS B OTJCIEHOM IIeXe; 00EM BBIITyCKa MPOITYKIUH IO
3 TBIC. mIT. B TOJA KA&KIOTO BHAA; * B OPraHU3AIMH HMEIOTCS CTPYKTYypPHBIC
MoJpa3/ieNieHus: OTAeN MapKeTHHTa W cOBITa, OTAeN KaJpoB, OTIEN TJIABHOTO
KOHCTPYKTOpa, OyXranTepus, IIaHOBO-O)KOHOMUYECKUHN U IOPHINYECKIHA OTIET.

19. Ha ocnose Bapuanta SWOT-aHanu3a opraHusainuy pa3paborarh BapHaHThI
(e MeHee 4) ynpaBieHUYCCKUX PEIICHUS JIJIs YBEIUUCHUS PUOBLTH

20. Ha ocuose Bapuanta SWOT-ananusa opraHusaniu pa3paboTaTh BApUAHTHI
(me MeHee 4) yIpaBICHUSCKHX PEIICHHUS KaIpOBOW ONTHMH3AIUH (yBEIHUYCHUE,
COKpallleHHe, TIepECTaHOBKHU U T.I1.)

6.5. OueHo4YHbIe MaTepUaJIbI VIS IPOMEKYTOYHOI aTTecTaluu

DoHJ BONPOCOB UIsI NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Paznen nucuumiiuabl  (Bonpocsl
Teopetnueckue un 1. [ToHsTHE MEHEKMEHTA, €TO POJIb B HAYKE U ITPOU3BOJICTBE.
METO/I0JIOTUYECKHE OCHOBBI |2, OBoronus ynpasiaeH4Ieckoi Mpiciu. [lkoma Hay4HOTO yripaBieHus,
MCHC/DKMCHTA KJIaCCUY€ECKas NIKOJIA.
3. DBOJIIOLMS yIIpaBieHUYeCKOU MbIciU. [1IkoJa 4eT0BeUeCKUX OTHOLLICHUH,

MaTeMaTH4YCCKas IIKOoJIa.

4, ITonsiTHE U 3JIEMEHTHI OPraHU3ALMOHHON KYJIBTYPBI.

5. OCHOBHBIE MOJICIT! MEHEPKMEHTA.

6. [MpoueccHbIi MOAXOM K YIPABICHHUIO.

7. CHUCTEMHBIN MTOIXO/L.

8. CuTyalMOHHBIA MOAXOA.

9. Cucrema QyHKIHN YIIpaBICHUS.

10. Buemnsis cpena opranuzanuu. AHajqU3 BHEIIHEW Cpeibl OpraHu3aluu.

11. BryTpennsis cpena oprannzanun. AHaJIN3 BHYTPEHHEH Cpeabl OpraHU3aIliu.

12. 3aKOHOMEPHOCTH YIIPaBJiICHUs OpraHU3ausIMU. JKU3HEHHBIN ITUKIT
OpraHu3aluH.

13. Mojens )KU3HEHHOTO 1MKIIa opranuzaiuu Jlappu ['peitnepa

14. Mopenp *KU3HEHHOTO IuKa opranuzanuu 1. Anuzeca

15. [TonsiTHE OpraHM3aInOHHBIX CTPYKTYP, TPEOOBAHHUS K OpPTraHU3aOHHBIM
CTPYKTYpaM, OCHOBHEIC THITHI.

16. Oco0eHHOCTH IMHEHHON OpraHu3allMOHHON CTPYKTYPHI.

17. Ocob6erHocTH (DYHKIIMOHATBHONW OPTaHU3aIIMOHHON CTPYKTYPHI.

18. Oco0eHHOCTH MaTPUYHOW OpTaHU3AIMOHHON CTPYKTYPHI.

19. Oco0eHHOCTH TMBU3HOHAILHOW OpraHU3aIlMOHHON CTPYKTYPHI.

20. Ludposusanus yrnpasjieHus, Hupposas TpaHcHopMaIys.




21.
22.

[udposusanus 3IKOHOMHUUECKUX TPOLIECCOB.
CKBO3HBIE TEXHOJIOTUU B MEHEPKMEHTE

IIpakTrka MeHeKMEHTa B |23,
pa3BUTHH OpraHU3aLuN 24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44,

Opranuzaius Kak QyHKIHS MCHEPKMEHTA.

SWOT-ananu3 opraHuzaiuu.

®DyHKIMS MCHEDKMEHTA — IJITAHUPOBAHHE.

busznec-mrannpoanue. CTpykrypa OM3HEC-TIIaHA.

DyHKIMS MEHEKMEHTA — OpTraHU3aIus

MotuBanus 1 moTpedHOCTH. MOTHBAITMOHHBIH TPOTIECC.

Teopun MOTHBAIIHY.

KonTpois kak QyHKIMS MECHEKMEHTA.

Koopamnanus B MeHeKMEHTE.

[NonsiTue ynpaBIeHYSCKUX PEIICHHI, TpeOOBaHUS, KIIACCU(DUKAITHS.
OcHOBHBIE BUIbI KOMMYHHKAIIMKA B OpraHu3anni. KoMMyHUKaIOHHBINA
MPOIIECC: OCHOBHBIE 3JIEMEHTHI, CTaIUH.

VYrpaBneHue KOHPIUKTAMU U CTPECCAMHU.

Onenka 3pPEeKTHBHOCTH CUCTEMBI YIIPABIICHHUS.

YipasneHue nepcoHanoM.

I'pynmoBast nuHaMuka. Buabl rpymm 1 ©X 0COOEHHOCTH.

BrnacTs u maptHEpeTBO. ['pynmoBas fnHaMuKa U pazpenreHne KOH(DIUKTOB.
KomangooOpazoBanue B CUCTEME YIPaBJICHUSI.

KomanmooOpa3oBaHue 1 poJIeBbIC TTOIUIIHH.

HedopmanbHbie TpyIIbl ¥ IPUYUHBI UX BOSHUKHOBEHUS. YTIpaBJIeHUE
He(OpMaNbHOH rpynmnon

[IpenmymiecTBa 1 HEAOCTATKH PaObOTHI B KOMaH/IaX

DOKOHOMHUYECKHE METOABI YIIPABIICHHS: XapaKTEPUCTUKA U 0COOCHHOCTH.
ConunanbHO-TICUXO0JIOTHYECKHE METO/IbI YIPABICHHUS U MX 3HAYCHUE JIIS
Pa3BUTHS aKTHBHOCTH MEPCOHATIA U KOJUICKTHBA B IIEJIOM.

6.6. llkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U POMEeKYTOUYHOH

aTTecTaAllMH
[IIkaja ¥ KpUTEPUN OLEeHUBAHUS
OneHka Kputepuu oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ MPUMEHEHHEM

4-X 0aJIbHOM CHCTEMBbI

«OTAMIHO IMoeemmennsii YK-1.1, YK-1.2, YK-1.3, VK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VK-3.2, YK-3.3
Cranpaptaeiii YK-1.1, VK-1.2, VK-1.3, VK-2.1, YK-2.2, VK-2.3, VK- 3.1,

«XOpOUI0»

YK-3.2, YK-3.3

«YAOBJICTBOPUTECIbHO»

[Toporosenii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VYK-3.2, YK-3.3

«HECYAOBJECTBOPUTECJIbHO»

Pe3ynbTaThl 00y4eHus: He ChOPMHPOBAHBI HA TOPOTOBOM YPOBHE




