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Conep:xanue (pabouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 10 TUCIHUIUTMHE, 00€CIICUNBAIOIINE JOCTHKECHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUS [10 MPOTrpamMme

O6wem u Bubl yueOHOH paboThI
Conep:kaHue AUCHUIITHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaOIUX JOCTHKEHHUE TUTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo nucuunianebl B crpykrype Ol

JucuumivHa YOpapieHHE HHTEUICKTYalbHBIM KallUTAIOM BXOJHUT B 4acTb, (opMHpyemas
y4aCTHHKaMHU 00pa3oBaTelbHbIX OTHOIIEHUH Onoka b1.Jucuuruinasl (Moayn)

[IpenmecTByronye TMCIUILTMHBI IO CBSI35M KomreTeHIuii: [IpoektupoBanue crapramna (6a30BblIii
ypoBens), Web-nporpammupoBanne, AHanu3 JaHHBIX ¢ Hcrnoib3oBanuem Python, MupopmannonHas
0€301acHOCTh, DKOHOMHYECKHE MeTOIbl OleHKH 3¢dextuBHOCcTH UT-mpoextoB, Pemenus SAP mns
ousHeca, Pemenus 1C pmna Ousneca, Ympaiaenue WT-cepBucamu, PaspaboTka u mpoaBHKeHHE
MOOWJIBHBIX — TNPWIOKEHHUH, YmpaBieHue HWHGPOPMAIMOHHBIMH  cuUcTeMamu, KopropaTuBHbIe
UH(GOpPMALIMOHHBIE CHUCTEMbI, AHaIM3 M MOJAEIUpPOBaHME OM3HEC-IIpoLeccoB, ba3pl JaHHBIX,
[MpoekTupoBanue WHPOPMAIMOHHBIX cucTeM, [IpoekTupoBanue HMHTEPEWCOB M amanTHBHBIA Webh
nu3aiiH, TexHoaoruu paboTel B COLMANBHBIX ceTsAX, busHec-muianupoBanue, GUHaHCOBBIE TEXHOJIOIMH U
¢buHanCcOBBIC HHCTPYMEHTHI, CTapTan-MeHeKMeHT, [IpoekTupoBanue Ou3HeC-MO1en

2. Ilnanupyemblie pe3yabTaTbl 00yUeHHUs] M0 AMCUUILIMHE, 00eceYHBaIOIIMe T0CTUKEHUEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 mMporpamMmme

W3ydenne AMCHMIUIMHBI YIpPaBICHUE HHTEIUICKTYAJIbHBIM KallMTAIOM B 00pa30BaTEIbHON
IporpamMMe HarpasieHO Ha (OPMHUPOBAHNE Y O0YUAIOIIUXCS CIEIYIONINX KOMITETCHITUHA:
Ipodeccnonanbubie komnerennun (IK):
I1K-1 - CnocoGeH ynpaBisiTh ONepalmoHHON AeITeNbHOCThIO Opranu3anun B oomactu UT

IInanupyembie  |[lnanupyemsble pe3yJbTaThl 00yYeHHs] 10 JUCHHILIHHE

pe3yJIbTaThl

oOyueHus 1o

porpamMme

IK-1 ITIK-1.1: 3Hats: ITK-1.2: YmeTs: [1K-1.3: Bnagets (MMeTh

HABBIKH):

METO/BI YIPaBICHHS OpraHW30BBIBATH MPOLIECC |HABBIKAMU YIPABIICHHS
OTepalliOHHOM yIpaBJIeHUS OTIEepaLlMOHHOM
JeSITEIIbHOCTBIO JIESTEIIbHOCTHIO JeSITeNIbHOCThIO OPTaHU3AlINH,
opranusanuu, UT — OpraHu3aluu, HT — npoekramu ¢ y4yeToMm

aKTHBAaMH, IPOEKTaMHU Ha |KOOPJAUHUPOBATH MpoOIlecC |PpakTOpoB BHYTPEHHEN U
OCHOBE MEKIYHapOIHbIX U [peanusauuu UT - mpoekra, |BHEIIHEN cpebl

OTCUYCCTBCHHBIX aHaJ'II/I?,I/II)OBaT b U

CTaH/IapTOB MOJEIUPOBATH IMOATAIHOE
noctmxkenue menet UT —
MPOEKTA

[1K-3 - Cioco6eH pemath MpeanpuHIMAaTeIbCKIE 3a7auH, pa3padaThIBaTh U BRITOIHATH OU3HEC-
IIPOEKTHI HA HALIMOHAJILHOM MJI JIOKAJIbHOM POCCHIICKOM PBIHKE B COCTaBE YYACTHUKOB IOPUINYECKOTO
JUIa - cyObeKTa Majioro / CpeIHero MpeanpruHIMAaTeIbCTBA

IInanupyemble |Ilianmpyemble pe3yabTaThbl 00y4eHHUsI 110 AMCHMILIMHE

pe3yJIbTaThI

oOyueHus 1o

porpamme

T1K-3 IIK-3.1: 35aThb: I1K-3.2: YMeTs: [1K-3.3: Bnagets (uMeTh

HABBIKH):

HOPMBI POCCHIICKOTO BOILIOIIATE OM3HEC-UJIEH U |HABBIKAMHU BEJCHUS
3aKOHOJIAaTEJIbCTBA B npoekTsl B cpepe UT oT  |camocTosTENEHON
obnactu 3aMbICiIa IO BBEIBOJIA Ha MpEANTPUHUMATETBCKON
NpeANPUHUMATENIbCKON,  [pbIHOK U JEATEIbHOCTH U peaau3alu
MHHOBAIIMOHHOU U KOMMEpIHATIA3ALINH, NT-npoekToB B cocTaBe
WHBECTULIMOHHOMN (bOpMHUPOBATH PECYPCHOE |y4aCTHUKOB IOPHANYECKOTO




JeATEIbHOCTH, 3aIUThI
WHTEJUICKTYaJIbHBIX TPAB,
MEpBbI TOCYJapCTBEHHOMN U
HErocyAapCTBEHHOU

MO//IEPKKHU NHHOBALIMM U

oOecrieueHre u
¢buHaHCHpOBaHHE UX
peanu3anuu Ha OCHOBE
JIMYHOU
MpEeANPUHUMATEIIbCKOM

JuIa - CyObheKTa Majoro /
CpeIHEro
peIITPHUHIMATEIHCTBA

KOMIICTCHTHOCTHU

IIPEANPUHUMATEIBCTBA

3. O0beM U BUABI Y4eOHOH padoThI
VY4eOHbIM IIJIaHOM NIPelyCMaTPUBAIOTCS CIAEAYIOIINE BUABI yUeOHOH paboThl MO AUCLUILIMHE:
Ounas ¢opma 00yueHust

B 610l DG Bcero gac/ 3.e.
Wbl y4eOHOiT padoThI Com 8

KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHs TIEKIMOHHOTO THIA 36/1
3aHsATHS CEMUHAPCKOTO TUTIA 18/0.5
WupuBunyanpHas kontaktHas pabora (MIKP) 0.3/0.01
I'pynnoBas kontaktHas padora (I'KP) 2/0.06
CamocTosiTenpHas pabora: 53.7/1.49
[TpomexxyTouHast aTTecTanus 34/0.94
Buj npoMexxyTo4HO# arTecTanuu:
DK3aMeH OK3
O61as Tpya0eMKOCTh (00beM YacTu 00pa3oBaTeIbHOM
nporpaMmsl): Yacel 144
3a4yeTHbIC UHUIIBI 4

4. Conepsxkanue QUCHUNTHHBI

4.1. Pazoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnyeckuil aH JUCUUIUIMHBI Y IPaBICHUE UHTEIUICKTYAIbHBIM KallUTAIOM MPEACTaBJIEH B
TabmuIie.

Pa3nesibl, TeMbI AUCHUILUIMHBI U BB 3aHATHI
Ounasn ¢opma 00yueHust

KonraktHasi pa6ora = Ilianupyembie
3ansgaTus § pPe3yJabTaThbl
CeMHHAPCKOTo = « o0yueHHs B
Ne HaunMeHoBaHMe TeMbI = Tuna a, o E S| coornomennn ¢
/1 (pa3zaesia) IMCUMILIUHBI g ; = é E e % pe3yjabTaTamMu
= g & = 00yueHHus 10
23 = 00pa3oBaTeabHOI
= < nporpaMmme
Paznen 1. naTennexTyanbHbIN TK-1.1, TIK-1.2, TTK
1. | eAem Y 10 2 16 |-1.3, TIK-3.1, TIK-
KaluTal: COCTaBIISIFOIINE 39 TIK-3.3
Pazpnen 2. Co3gaHne 1IEHHOCTH B IIK-1.1, I1IK-1.2, TIK
OpraHH3aly Ha OCHOBE -1.3, I1IK-3.1, TIK-
2. 16 12 24
YIIPABJICHUS] UHTEJUIEKTYaJIbHBIM 3.2, 1IK-3.3
KaIATaJIOM
3 Paznen 3. Onenka u uamepenue 10 4 13,7
MHTEJJIEKTYaTbHOTO KamuTaa
KonTtposb 34
Hroro 36 | 18 | 03| 2 |537

4.2 Cooepicanue pazoenos u mem




4.2.1 KonrakTHasi padoTa

TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA

Neni/nm

HaunmeHoBaHHE TEMBI
(pa3zaesa) IMCUMILIHHBI

Buj 3anarus
JEKIUOHHOI0 THIA*

TemaTnka 3aHATHSA JEKIHOHHOI0 THIIA

1.

Pazgen 1.
NHTennexTyanbHbIi
KaIluTall: COCTABIISAIOIINE

JIEKIAS

Tema 1. MaTennexryansabiid kanutan (MK)
- (hakTOp MHHOBAIIMOHHOTO PA3BUTHSI.
OcHoBHbIE pecypcHble KomnoHeHThl UK.
Oxcnopt u umnopt UK.

JIEKILIUS

Tema 2. UK B cucteMe YJKOHOMHUYECKHAX
OTHONICHH. DKOHOMHYECKHE (DYHKITUU
HWHTEJUICKTYAJIbHOTO KaluTaa.

JIEKIAS

Tema 3. KoHuenuus 4enoBe4eckoro
KaluTana - ICTOYHUKA IPUOBIIIBHOCTH
komnanuu. [Tokazarenu s3¢pdexruBHOCTH

JIEKIAS

Tema 4. Opranu3alMOHHbBIN KauTa -
BO3MOYKHOCTH U YCJIOBUS IIPUOBUIEHOCTH
kommanuu. [Tokazarenu 3peKTHBHOCTH

JICKIIUS

Tema 5.
OTHOIIEHYECKUN/TIOTPEOUTETHCKHUI
KaIluTall - OCHOBA YCIIEIIHOCTH OHM3Heca.
Kpurepun s dextuBHOCTH
3ajeiicTBoBaHus pecypcea. [lokazaTenu
3¢ (HEeKTHBHOCTH

Pasnen 2. Co3ganue
LIEHHOCTH B OpraHu3aIin
Ha OCHOBE YIIPaBIICHUS
MHTEJUICKTyaJIbHBIM
KanuTaaoM

JICKIIUS

Tema 6. Co3gaHue LIEHHOCTHU B
OpraHu3aIlii Ha OCHOBE YIPABIICHUS
MHTEJJIEKTYadbHBIM KanuTajaoM. QopMsl
CO3/1aBa€MbIX OpraHU3aluel IEHHOCTEH.

JIEKIIUS

Tema 7. Cuctemsl ynpaBiaeHUs
uHpopManreil, 3SHaHUSAMH,
MHTEJUICKTYaJIbHBIM KallUTaJIOM - TPaBHIIa
CO3JIaHUS] CTOMMOCTH KOMITaHUH.

JIEKIAS

Tema 8. Yrpasnenue 3nanusmu (knowledge
management) (crangapt [OCT P
54877-2016) - peKOMEHIAIIMH 110 CITOCOOaM
u3MepeHus (oreHke) 3pPeKTUBHOCTH,
PE3yJIbTaTUBHOCTH U IICHHOCTH
MEHEP)KMEHTA 3HAaHUM, KaK B CaMOU
OpraHu3allfy, TaK M 3a ee MpeJesiaMu

JICKIUA

Tema 9. TexHuku ynpasicHUe 3HAHUSIMH.
KonnyecTBeHHBIE 1 KaYECTBEHHBIE
[IOKA3aTeJIM LICHHOCTU MEHEKMEHTA
3HaHWH, KaK CPEJCTBO KOHTPOJIS

JICKIUA

Tema 10. CBsA3b TTOKa3aTene MeHEKMEHTA
3HaHWH C TpeOyeMbIMH KOHECUHBIMU
pe3ynbraTamMu Ou3HeC-IesITeNIbHOCTH
opranuzamuu. [lokazarenu
pentabenpHOCcTH MHBecTHIHA (ROI) B
MeHEeDKMEHT 3HaHUH.

JICKIUA

Tema 11. MHHOBaMM B KOPIIOPAaTUBHOM
o0yueHrH. MexayHapoJHbIE TPEH bl U
TupkuaTan Tpancopmanus. OnpeneneHue
CTUMYJIOB K MEHEJDKMEHTY 3HAHUU.
«IIpeobpazoBanue (KapTUPOBAHHKE )»
(mapping) wiu ayauT 3HaAHWIA.

JIEKIIAS

Tema 12. TexHuku ynpaBieHUs 3HAHUSIMU:




CIoco0bl «CaMOHAY4YEHHS» KOMIaHUH.
«ITocTpoeHune noTeHUHaIAa 3HAHUIN -
HiPro, HiPo. KoprioparuBHbrii
YHUBEPCUTET: OOMEH 3HAHUSMU U POJIb
HR-aupexTopa

Tema 13. O0yuarormias skocpena.
[TocTpoenue noreHImana 3HaHUM U

Al (hopMUpOBaHHE BOBJICUYECHHOCTH TIEPCOHATIA.
Hogaruu B 00pa3oBaHHH.

3. Pasnen 3. Ouenka u Tema 14. MeTo10710THS OLICHKU
HU3MepeHue HMHTEJICKTYaJIbHOTO KaluTalla: — METOIbI
WHTEJUIEKTYaJIbHOI'O npsimoii oieHku — DICM; — metozpl
Kanuraia peIHOYHOH KanuTanuzauuu — MCM; —

METO/TbI OTIPEICIICHHUS JOXOJHOCTH aKTHBOB
JEKIUsS — ROA; meTozas! 0anbHBIX O1eHOK — SC; —

TOYHBIC H3MEPUTEIbHBIC CHCTEMBI — MS. —
[TocTpoeHue peanbHbIX U3MEPUTEIbHBIX
cuctem o merogy ROA, MCM, DIC u SC,
Mopenb TuHaMUYeCKON TpaHChHOpMAaIH
3Hanus Honaka U., Takeyun X

JICKIHs Tema 15. Ouenka u usMepeHue
WHTEJUICKTYaJIbHOTO KanmuTaa:
WHIUKATOPBI, BO3MOKHOCTD,
HEO0OXOIMMOCTh M PUYUHBI OLIEHKH 1
M3MEPEHUS MHTEIUICKTYaIbHOTO KanuTana

JEKIHs Tema 16. YpapiieHue MHTEIUIEKTYalbHBIM
KaIlUTaJIOM Ha OCHOBE OTYETHOCTH U
3aIuTa 0T4eTHON nHpopmanuu. Monenu
IIPEIOCTABIIEHUS OTUETHOCTH: — JAATCKAs
MO/JIeJIb MPEJOCTaBICHHS OTYETHOCTH; —
Moznens otyetHocTH RACS; Moens
OTYETHOCTHU IO METOly TPOMHOT'O UTOTa

JeKuus Temal7. YpaBieHne UHTEIIEKTYaIbHBIM
KalMTaJIOM Ha OCHOBE OTYETHOCTH U
3alIMTa OTYETHOW MHPOPMALIMU: — MOJIENb
OTYETHOCTU HA OCHOBE CUCTEMBI
cOaJaHCUPOBAHHBIX MTOKA3aTENEH; MOJIENb

oryerHoct SKANDIA

JIEeKIUA Tema 18. IIpaBoBbIC aCIEKTHI 3aITUTHI
WHTEJJIEKTYalbHOTO KanuTana. [laTeHTsl,
JUICH3WH, aBTOPCKOE MTPaBO.
KommMmepumanuzanys "HHOBAIIMOHHBIX
npeoOpa3zoBanuii. IHTENEKTYanpHas
COOCTBEHHOCTH

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHSATHsI, IPEAyCMaTPHUBAIOIINE TIPEUMYIIIECTBEHHYIO Tiepeiady yueOHoH nHbopManuu
neaarort4y€CKuMu pa60THI/IKaMI/I OpraHuvsanvn nu (I/IJ'II/I) JIMaMu, IMpPUBJICKAaCMbIMU opraﬁnsauneﬁ K pcajun3anuun
00pazoBaTeIbHBIX MPOTPAMM Ha WHBIX YCIIOBUAX, 00YIAFOIIIIMCS

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

Nen/nt HanmeHoBaHHe TEMbI Buga 3ansaTus TemaTuka 3aHITHA CEMUHAPCKOIO
(pa3aesa) IMCUMILUIMHBI | CEMHHAPCKOr0 THHA®* THIIA
1. Pasnen 1. Tema 1. UHTENNEKTyanbHbIM KanuTal
HHTennekTyanbHbIi (UK) - pakTop MHHOBAIIMIOHHOTO

KanuTal: COCTABIISIONINE | INpaKkTHYecKoe 3aHsTHe  [pa3BuUTHA. OCHOBHBIE PECYPCHBIC
xommouentsl UK. Konrenmus
YeJIOBEYECKOTO KaluTajia,




OpraHu3anMoOHHbINA KanuTadl,
OTHOIIEHYECKUN/TTOTPEOUTETHCKHUI
KamuTan

2. Pazgen 2. Co3nanne
IIEHHOCTH B OpraHu3aIif
Ha OCHOBE YIIpaBJICHUS
HMHTEJUICKTYaJIbHBIM
KanuTaioM

MPAKTUYCCKOC 3aHATHUC

Tema 8. YnpaBneHue 3HaHUAMHU
(knowledge management) (cranmapt
['OCT P 54877-2016) - pekoMeHIaIHH T10
crioco0aM n3MepeHus (OLEHKE)

3G PEKTUBHOCTH, PE3YIbTaTUBHOCTH U
LEHHOCTH MEHE)KMEHTA 3HaHU, KaK B
caMoO# OpraHu3allyy, TaK 1 3a ee
npeJieaamMmu

MPAKTUYCCKOC 3aHATHUC

Tema 9. TexHuku ynpaBjieHHe 3HAHUSIMH.
KonuuecTBeHHBIE U KAYECTBEHHBIE
[I0OKA3aTeJIM LIEHHOCTU MEHEKMEHTA
3HAHUHU, KaK CPEICTBO KOHTPOJIS

MPAKTUYCCKOC 3aHATHUC

Tema 10. CBsi3p nmoka3zareneit
MEHEDKMEHTA 3HaHUH C TpeOyeMbIMU
KOHEYHBIMU Pe3yJIbTaTaMu
OM3HEeC-IeATEILHOCTU OpraHU3allHH.
[Tokazarenu peHTa0eTbHOCTH HHBECTHIIAN
(ROI) B MeHEIKMEHT 3HAaHUH.

IMPaKTUYECKOC 3aHATHE

Tema 11. UnHOBauu B KOPIOPATUBHOM
0o0ydeHnu. Mex1yHapoIHbIe TPEH bl U
JTUKATAN TpaHchopMarusl.
Onpenenenre CTUMYJIOB K MEHEDKMEHTY
sHaHuil. «[IpeoOpazoBanue
(kapTupoBanue)» (Mapping) wiu ayauT
3HAHUU.

MMPAKTHUYCCKOC 3aHATHUC

Tema 12. TexHUKH ynpaBieHUs
3HAHHUSMU: CIIOCOOBI «CAMOHAYYCHUS
kommanuu. «IlocTpoeHne moTeHnnana
3Hanuit» - HiPro, HiPo. KopriopatuBHbrit
YHHUBEPCHUTET: OOMEH 3HAHUSIMH U POJTh
HR-nupekropa

3. Paspmen 3. Ouenka u
U3MEpeHUE
I/IHTeJIJ'ICKTyaHBHOFO
KanuTaa

MMPAKTHUYCCKOC 3aHATHUC

Tema 15. Onenka u u3mMepeHue
MHTEJJIEKTYaTbHOTO KalmuTana;
HHIUKATOPbI, BOBMOXHOCTD,
HEO0OXOIUMOCTDh U TIPUYUHBI OLIEHKH U
HN3MCPCHUA MHTCIIJICKTYAJIbHOT'O KalmnuTaia

MPAKTUYCCKOC 3aHATHUC

Tema 18. ITpaBoBbI€ aCIEKTHI 3AITUTHI
MHTEJUIEKTyaJIbHOTO KanuTana. [lareHTsl,
JIMIIEH3UH, ABTOPCKOE MPaABO.
KomMmmepunanuzaiyss ”THHOBaIMOHHBIX
npeoOpazoBanuii. THTEmneKTyapHas
cOOCTBEHHOCTb

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, J'Ia60paT0pHLI€ pa6OTI>I, KOJUUIOKBUYMBI U UHBIC aHAJIOTUYHBIC

3aHATHA

HNuas koHTaKTHast padora

[Tpu npoBenenuu yueOHbix 3ansaTuii CI'OY obecrieunBaeT pa3BuTHe y 00y4alOmIUXCsl HABBIKOB
KOMaHAHOW palboThl, MEXKIMYHOCTHOW KOMMYHMKAIMHM, NPUHATHS PEUICHUH, JHAEPCKUX KauyecTB
(BKITIOUAs IPU HEOOXOAMMOCTH MPOBEJCHUE HHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi M UMUTALIMOHHBIX MOJIEJIeH, MpernojaBaHre TUCIUILIMH (Molyliel) B
(bopMe KYpCOB, COCTABJICHHBIX Ha OCHOBC PC3YJIbTATOB HAYYHBIX I/ICCJIGI[OBaHI/II\/JI, IMPOBOAUMBIX
OpraHu3alyei, B TOM YHCie C y4eTOM PEerHOHaNbHBIX 0COOEHHOCTEN MpodeccnoHabHOMN AeSITeTbHOCTH




BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).
®opMBl U METOJIbI TPOBEACHHWS WHON KOHTAKTHOW pPabOThIl TMpHBEACHBI B MeETOAMYECKUX
yKa3aHHsIX 110 OCHOBHOM npodeccroHabHOM 00pa30BaTebHON TPOrpamMMe.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/nn | HammeHnoBaHue Tembl (pa3aesia) AMcHUIVIMHEGL | Bug camocrositennbHol paboThl ***
1 Paznen 1. MnaTennekTyanbHbIA KalluTAI: - HOATOTOBKA TOKJIAa
" [cocraBmstomme - TECTUPOBAHUE
Paznen 2. Co3nanue NeHHOCTH B OpraHu3aliy Ha
- HOATOTOBKA NOKJIazaa
2. |OCHOBE YIpaBJICHUS WHTEIJICKTYaIbHBIM
- TECTHPOBAHHUE
KaluTaJoM
3 Paznen 3. Onenka u usmepenue - TIOJITOTOBKA JIOKJIa/1a
" |MHTeJUIeKTyalbHOIrO Kamurasa - TECTUPOBAHHUE

*** camocTosITe]IbHAs pa0d0oTa B CEMECTpE, HaNKMCaHUE KYPCOBBIX Pa0OT, JOKIAJOB, BHITOJIHEHUE KOHTPOJBHBIX

pabot
5. MaTepuaibHO-TeXHUYECKOE U YUeOHO-MeToan4YecKkoe odecneyeHne JUCIHIIHHbI

5.1 Jluteparypa:

OcHoBHas1 IUTepaTypa

1. Jleontsena, JI. C. VYmpaBieHHe UHTEUIEKTYaIbHBIM KallUTAJIOM : YUeOHUK U MPAKTUKYM AJIs
By30B / JI. C. JleonTneBa, JI. H. OpnoBa. — Mocksa : M3garensctBo HOpaiit, 2024. — 283 ¢. — (Bricmee
obpazoBanue). — ISBN 978-5-534-17170-9. — Tekcr : snexTpoHHslii // OOpa3oBarenbHas miaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535964

JlonoJIHUTeIbHAS JIUTepaTypa

1. ITanukaposa, C. B. VYnpasieHue 3HaHUSIMU U MHTEIUIEKTYaIbHBIM KAlUTAJIOM | YU€OHUK IS
By30B / C. B. IlanukapoBa, M. B. BmnacoB. — Mocksa : U3narensctBo HOpaiit, 2024. — 127 c. —
(Bricmee obpazoBanue). — ISBN 978-5-534-17611-7. — Tekcr : anekTpoHHbIH // OOpa3oBaTenpHas
wiaropma FOpaiit [caiit]. — URL: https://urait.ru/bcode/540305

5.2. IlepeyeHb JTULEH3UOHHOTO POrPAMMHOI0 o0ecnevyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpapthslii 2, MoitOduc O6pazoBanue, P7-Oduc [IpodeccrnonanbHbii

5.3 CoBpemeHHbIe MpodecCHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi 10CTYI
o0yuarwuuxcst

1. TIlpodeccmonanbhas ©6a3a gaHHbIX «MHpOpManmoHHble cHcTeMbl MUHHCTEPCTBA
sKOHOMHYEecKOoro pa3BuTus Poccuiickoit ®epepanun B cetu Mutepuer» (Ilopran «OdunumanbhHas
Poccus» - http://lwww.gov.ru/)

2. TocymapctBeHHasi cucteMa mpaBoBod wuHpopmanmu «OQHUIHATEHBI HHTEPHET-TOPTAI
npaBoBoii nHpopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 0aza naHHBIX «DUHAHCOBO-IKOHOMHYECKHE TOKazarenn Poccuiickoit
®enepanumn» (OpunmaneHbiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 06a3za naHHbIX «OdunuanbHas cratuctukay (OduuManbHBIA CcaiT
denepanbHOIi CITy>KOBI TOCYAapCTBEHHOM cTatucTuky - http://www.gks.ru/

5.4. WHGopMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4yuBaeTcss AOCTYN
00y4arouuxcs

1. CpaBouHno-1nipaBoBast cucrtema «KoncynpranT [lmroc»

2. CnpaBouno-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuaJjibHble NOMeNIeHHUsl
|qu6HHe ayAUTOPHH JJISI IPOBEACHUS |KOM1‘IJ‘I€KTBI YYCHHYECKON Mebenn




3aHATHI JICKIIMOHHOTO TUIIA MynbTUMEAUHHBINA TPOEKTOP
Jlocka
DKpaH

VY4eOHble ayIUTOpUN 1JIs1 IPOBEACHUS KommuiekTsl yueHHUECKoi Mebenu

MPAKTHYECKUX 3aHATUH (3aHATHIA MynbTUMEIUHHBINA TPOEKTOP

CEMHUHAPCKOI0 TUIIA) Hocka

DKpaH

Komnbrotepsl ¢ BbixonoM B ceTh «MuTepreT» 1 SUOC
CIay

VY4eOHble ayAUTOpUN JJIs TPYNIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu

WHIUBUYAIbHBIX KOHCYJIbTAIIUN MynbTUMEAUHHBINA TPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixonoM B ceth «MuTepHeT» 1 ONOC
CIoy

VY4eOHble ayIUTOpUN Ui TEKYILEro KOHTpouist |KoMIuIeKTsl yueHnueckoi Mmedenu

Y IIPOMEKYTOYHOU aTTECTALUU MyneTUMEIUNHBINA IPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixoaoM B cetb «uTepHeT» n OMOC
CIoy

[Tomemienus ans camocTosTeNnbHOM padoTel  |KoMIUIeKTsl yueHHUecKoi Mebenun

MynbTUMEAUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ BoixosoM B ceTh «MHTEpHET» M1 DNOC
CIoy

ITomemenus a1 XpaHEHUs U KommuiekTsl ciennain3nupoBaHHON Mebenu Juis
podUIaKTUYECKOTO 00CTyKUBAaHUS XpaHeHus: 000pyI0BaHuUs
o0opynoBaHus

5.6 JIaGopaTopuu 1 1a6opaTopHOoe 000py10BaHUE

6. @DoHI OLEHOYHBIX CPeICTB MO0 AUCHHUILVIMHE YNpaBjieHHEe HWHTEIEKTYAJIbHbIM
KANUuTaJI0OM:

6.1. KoHTpoJ/IbHBIe MEPONPHUSTHSA MO0 JTUCIUTIIHHE

®opma KOHTPOJIA OrmeTuTH
Bua xonTpoas Hysoe
3HAKOM
«+»
Texkymuii KOHTPOJIb OneHka J0KJIa10B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC +
TectupoBanue +
IIpakTnueckue 3a1auun +
OneHka KOHTPOJIbHBIX paldoT (1)1 3a04HON

(dbopmbl 00yUeHHS) ]
IIpomMexyTOUHBIN KOHTPOJIb | DK3aMeH +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TeEKYHIero W IMPOMEXKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOM NpodeccnoHa/IbHOi 00pa3oBaTe/IbHOM
nporpamme Bbicuiero oopaszoBanusi; IlosioxkeHuem o0 0aNJIbLHO-PEHTHHIOBOW CHCTEMe OLEHKHU
ycneBaeMoCTH OOy4aromuxcsi IO OCHOBHBIM 00pa3oBaTebHBIM MNPOrpaMMaM  BbICIIETro
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, IpPOrpaMMaM CIHEeNHAJIUTEeTa, MporpaMMam
MArHCTPaTypbl B (peepajbHOM IOCyAapCTBEHHOM ABTOHOMHOM 00pa30BaTeJbHOM Y4Ype:KICHUH



BbICcHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN JKOHOMUYECKHIT YHUBEPCHTET.

6.2. ILltanupyemMble pe3yJbTaThl 00yUeHHs 10 JUCHHUILINHE, 00eceYnBaoIIMe J0CTHKEHUEe

IUIAHMPYeMBbIX pe3yJIbTATOB 00yUeHHs 10 MporpaMme
IIpodeccnonanbubie komnerenunu (I1K):
I1K-1 - CriocoGeH ynpapisaTh ONEpallMOHHOMN JAESITeIbHOCTRIO Opranu3anuu B oonactu UT

IInanupyemsle |[liaHmpyemble pe3yabTaThl 00y4eHUsl 0 JUCHUIIHHE
pe3yJIbTaThl
00y4eHHS 110
Iporpamme
IIK-1.1: 3gaTts: I[1IK-1.2: YMeTh: [1K-1.3: Bnanets (uMeTh
HABBIKH):
METO/1bl YIIPABIICHUS OpraHU30BbIBATh MPOLECC |HABBIKAMH YIIPaBICHUS
OInepaluOHHOM YIIPABJIECHUSA OnepalruoOHHOU
JIEATEIbHOCTBIO JIEeATEIbHOCTBIO JeATEIbHOCTBIO
opranuzauuu, UT — OpraHM3aIunu, opranuzauuu, UT —
aKTHBaMH, IPOEKTAMHU Ha |[KOOpAMHUPOBATH NPOLECC [IPOEKTAMU C YUETOM
OCHOBE MEXTyHapOAHbIX U |peanmu3annu UT - npoekra, |(pakTOpOB BHYTpEHHEH U
OTEYECTBEHHBIX aHAIM3UPOBaTh U BHEILIHEN Cpeibl
CTaH/IapTOB MOJIEIMPOBATH IMOATAMHOE
noctmkenue ueixerd UT —
MPOEKTA
[Toporossiii OCHOBHbBIE METO/bI TOYHO ITPUMEHSATH Ha CTaHJapTHBIMU HaBbIKAMH

yIpaBJICHUS
OIEpPAIMOHHOMN
JIeITEIILHOCTHIO
opranu3amuu, UT —
aKTUBAaMH, TPOEKTAMU Ha
OCHOBE MEKIYHAPOIHBIX U
OTEYECTBEHHBIX
CTaH/IapTOB

IIPAKTUKE OTJECIbHBIC
IIPUEMBI U1 METO/BI 110
OpraHu3anuy 1npouecca
yIpaBIEHUS
JIEATEITBbHOCTBIO
OopraHu3aluy,
KOOpJHMHALMHK ITpoLecca
peanusauuu UT - mpoekra,
aHAJIN3Y U
MOJEIINPOBAHUIO
ITOATAITHOTO TOCTUKEHUS
ueneit UT — npoekra

YIIPABJICHUS OIEPALMOHHOMN
JEATEIBHOCTBIO
opranuzauuu, UT —
IIPOEKTaMU C Y4ETOM
(akTOpOB BHYTpEHHEH U
BHEIIIHEN Cpelbl

CrangapTHbIii (B
IIOIIOJTHEHHUE K

KOMIIJICKC COBPEMCHHBIX
MCTOJOB YIIPAaBJICHUA

rpaMOTHO IIPUMCHAITH HaA
IMMPAKTUKE BECb KOMIIJICKC

COBPEMEHHBIMU HaBbIKAMHU
YIIPABJIEHUS ONEPALMOHHOMN

IIOPOTOBOMY) OIEPALIMOHHON IIPUEMOB U METOJIOB 110 JEATEIbHOCTBIO
JIESITETBHOCTBIO OpraHM3aIMHU [IPOIIECCa opranuzanuu, UT —
opranusanuu, UT — YIIPABJICHUS IIPOEKTAaMU C y4ETOM
aKTHBaMH, IPOEKTAMH Ha |I€ATEIbHOCTHIO (bakTOpOB BHYTpEHHEH U
OCHOBE MEKIYHAPOIHBIX U |OpraHu3aLuy, BHEIIIHEN Cpeibl
OTEYECTBEHHBIX KOOPJIHMHALIMHM ITpo1ecca
CTaH/1apTOB peanuzaunu UT - npoekra,

aHaJIU3Y U
MOJICIINPOBAHUIO
IIO3TAITHOT'O TOCTUKEHUS
neneit U'T — nmpoexra

[loBbIIIEHHBI  |[TAKET MPOTPAMMHOTO IIPUMEHSATH HA IIPAKTUKE  |OBJIAJIEBATH CIIEIIMAIBHBIM

(B morosiHeHHE K|oOecreyeHus B UH(pOpPMaIMOHHbIE [IAaKETOM IIPOrpamm JJis

IIOPOrOBOMY, PUMEHEHUU Haubosee TEXHOJIOTHH MPH WCIIOJIb30BaHUs HABBIKOB

CTaH/IapTHOMY) [Ba’KHBIX METOJIOB OpraHu3aluu mnpouecca YIIPABJICHUS OIIEPALlMOHHOMN

YIPABJICHUS
OIepallMOHHON
JIEATEIbHOCTBIO
opranuzauuu, UT —

yIpaBiIeHUs
JIeATETbHOCTBIO
OpraHu3aiuy,
KOOPJAMHALIMH TPoIecca

NESITEIbHOCTBIO
opranuzauuu, UT —
IPOEKTAMHU C YYETOM
(akTOpOB BHYTPEHHEH U




AKTUBAMH, IIPOEKTaMU Ha
OCHOBE MEKIYHAPOIHBIX U
OTEUYECTBCHHBIX
CTaHJapTOB

peanuzanuu UT - npoekra,
aHaIKU3Yy U
MOJIETTUPOBAHUIO
MOATAMTHOTO IOCTUKEHUS
uenend UT — npoekra

BHEIIHEN CpPeIbI

I1K-3 - CniocoGeH pemath MpeanpuHIMAaTeIbCKUE 3a7auH, pa3padaTbiBaTh U BHIIOIHATH OM3HEC-
MPOEKTHI Ha HAIIMOHAIBHOM HJIH JIOKAIEHOM POCCHICKOM PBIHKE B COCTABE YUACTHUKOB IOPHIHMYECKOTO
JMIA - CyOBEKTa MAJIOTO / CPETHETO MpeIPUHUMATEIHCTBA

IInanupyemsle |[l1aHmpyemble pe3yabTaThl 00y4eHUsl 0 JUCIHUIIHHE

pe3yiabTaThl

00y4eHHS 10

IIporpaMme
IIK-3.1: 35aTts: I[1K-3.2: YMeTh: [1K-3.3: Bnanets (MuMeTh

HABBIKH):

HOPMBbI POCCUHCKOIO BOILIOLIATh OM3HEC-UAEU U |[HaBBIKAMU BEACHUS
3aKOHO/IaTEJIbCTBA B npoekThl B cepe UT or  [camocTosTenbHOM
obnactu 3aMbICia 10 BBIBOJA HA IpeIIPUHUMATEIbCKOMN
NpEeANPUHUMATENIBCKOM,  [pbIHOK U JeATEIbHOCTH U peanu3aluu
MHHOBALlMOHHOM U KOMMEpLUAIA3aLUH, HUT-npoexToB B cocTaBe
WHBECTUIIMOHHON (bopMHUPOBATh pECYpCHOE |y4aCTHUKOB IOPHAUYECKOTO
NEeSITENLHOCTH, 3aIIUTHI olecrieuenne u JuIa - CyobeKTa Maoro /
MHTEIJICKTYaIbHBIX TIPaB, |(puHAHCHpOBaHUE UX CpeIHero
MepbI TOCYJapCTBEHHON U |pealin3allii Ha OCHOBE IpeaIpUHUMATEIbCTBA
HEroCy1apCTBEHHOU JIMYHOU
MO/JICPKKHA NHHOBALIMM U [IpeIIPUHUMATEIBCKON
peANPUHUMATENIbCTBA KOMIIETEHTHOCTH

[Toporossiii TEOPUU OTJEJIbHBIE HOPMBI [[PAMOTHO BOIUIOIIATH CTaHJapTHBIMU HaBBIKAMH
POCCHUICKOTO Ou3HecC-UJIeN U IPOEKTHI B |BEIEHUS] CAMOCTOSITEIbHOMN
3aKOHO/IATEIbCTBA B cgepe UT ot 3ambiciia 10  (MpeANpUHUMATENBCKON
obnactu BBIBOJIA HA PBIHOK U JeATEIbHOCTH U peaanu3aluu

IIpEANPUHUMATENIBCKOM,
WHHOBAIMOHHOW 1
WHBECTUIIMOHHON
JEATENIBHOCTH, 3aLUTHI
MHTEJJIEKTYaJIbHBIX TPaB,
MEPBI TOCYJapCTBEHHOM U
HErocyAapCTBEHHOU
NOJJEPKKA NHHOBALMN U
peIPUHUMATEIbCTBA

KOMMeEpIIUaTnu3aIli,
dbopMHUpOBaTh pecypcHOE
obecrieueHue u
(buHaHCUpPOBaHUE UX
peanu3anuu Ha OCHOBE
JIMYHOU
MPEAIPUHUMATETBCKOMN
KOMIIETEHTHOCTH

NT-npoexToB B cocTaBe
YYaCTHHUKOB IOPUIUUECKOTO
auna - cyobexTa Manoro /
CpEeIHEro
HpeaIpPUHUMATENIBCTBA

CranpapTHblii (B
JIOTIOJTHEHUE K

KOMIUIEKC OOHOBIIEHHBIX
HOPM POCCUHCKOTO

rpaMOTHO MIPUMCHATH Ha
IMPAKTUKE BECH KOMIIJIICKC

OBJIaZICBATb COBPEMCHHBIMU
nprueMaMi U HaBbIKaMU

MIOPOTOBOMY) 3aKOHOJIaTEJILCTBA B MIPUEMOB U METOJIOB T10 BEJICHUS CAMOCTOSATEIIbHOM
obnactu BOIUIONICHUIO OM3HEC-UIEH [IpeANPUHUMATENbCKON
MpeIPUHUMATEIBCKOM, |u mpoekTa B chepe UT oT [mesaTenbHOCTH U peanu3aiuu
HHHOBAIIMOHHOU U 3aMBbICJIa IO BBIBOA Ha HUT-npoekToB B cocTaBe
MHBECTUIIMOHHOMN PBIHOK U Y4aCTHUKOB IOPUIUYECKOTO
NEeSITENBLHOCTH, 3aIIATEI KOMMeEpITHaTUu3aInH, JUIa - CyOBEeKTa Majoro /
WHTEIJIEKTYaIbHBIX TIPaB, |(HhOpMHUPOBAHHIO CpeIHero
MEpBI TOCYTaPCTBEHHON M |pecypPCHOTO O0eCTIeueHUE H|IpeAIpUHIMATEIIbCTBA
HETOCyJIapCTBEHHOMN (bUHAHCUPOBAHUS HX
MOJIJICP)KKH MHHOBAIMK M |pealTi3alii Ha OCHOBE
peIPUHIMATEIHCTBA JTAYHOI

MPEAPUHUMATETBCKOMN
KOMIICTEHTHOCTH
[ToBbIIICHHBIN  |TTAKET MPOTPAMMHOTO MPUMEHSATH Ha IPAKTUKE  |CHEIHaIbHBIM TAaKETOM

(B mOmOJIHEHHUE K

obecrieueHus B

nH(pOPMAaIMOHHbIE

IIporpamm s




IIOPOTOBOMY,
CTaH/IapTHOMY)

MPUMEHEHUU HOPM
POCCUICKOTO
3aKOHO/ATEIbCTBA B
obnactu

peIpPUHUMATEILCKOM,

MHHOBAIIUOHHOU U
MHBECTUIIMOHHOM

JeSATEeIbHOCTH, 3aIUThI
MHTEJJICKTYaJIbHBIX TIPaB,
MepbI TOCYJapPCTBEHHOM U

HErocyAapCTBEHHOU

MOJAEP>KKY UHHOBALIMM 1
NpeANPUHUMATENIbCTBA

TEXHOJIOTHH T10
BOILIOIIEHNIO OU3HEC-UIEN
u ipoekTa B chepe UT ot

3aMbICIIa 10 BBIBOJIA HA
PBIHOK U
KOMMEPIIHATU3allnH,
(hopMHUPOBAHHIO

(hMHAHCHPOBAHUS UX
peanu3anyu Ha OCHOBE
JIMYHOU
MpEaIPUHUMATETBCKOMN
KOMIICTEHTHOCTH

pecypcHOro o0ecrieueHne u

HCIIOJIF30BaHUS HABBIKOB
BEJICHHUS CaMOCTOSTEILHOMN
MpEANTPUHUMATEITBCKON
JEATETbHOCTH U peaau3alu
NT-npoekToB B cocTaBe
YYaCTHUKOB IOPUIUYECKOTO
JuIa - CyobeKTa Majaoro /
CpeIHero
peaNPUHUMATEHCTBA

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHHE TEMBbI KounTposanpyembie Buja koHTpoJIsi/McnoIb3yeMble
n/n | (pa3mesa) IMCHUTIIAHBI IVIAaHMpYeMble OLIEHOYHBbIE CPe/ICTBA
pe3yabTaThl 00y4eHHs B
COOTHOILIEHHUH C
pe3yJbTaTaMu Texymmii IIpoMexxyTOYHBII
o0yuyeHus1 Mo
nporpamme
1. Paznen 1. IIK-1.1, IIK-1.2, TIK- 1.3, | dokian DK3aMeH
WHTennexryanbHbIi I1K-3.1, I1K-3.2, T1K-3.3 [IIpe3enrarus
KaIuTall: COCTABIISIIOIIHE
2. Paznen 2. Co3ganue IIK-1.1, TIK-1.2, TIK- 1.3, |IIpakTnueckue DK3aMeH
neHHocty B opranm3aruu Ha|l[1K-3.1, [1K-3.2, TIK-3.3 [3amanus
OCHOBE yTIPaBJICHUS
WHTEIICKTYaTbHBIM
KaluTaJIoM
3. Pasnen 3. Onenka n IK-1.1, TIK-1.2, ITIK- 1.3,|TectupoBanue DK3amMeH
U3MEPEHNE I1K-3.1, I1K-3.2, TIK-3.3
HUHTEIICKTYaTbHOTO
Kanurajia

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYILEr0 KOHTPOJIA

IIpumepHasi TeMaTHKA 10KJIA10B

Pazaen gucuunaunbl [ Tembl
Paznen 1. 1. CommanpHblil KanmuTan. MHBECTUIINY B COLMATbLHBINA KamuTal.
NHTennekTyanbHbIi HNHcTuTynmoHanbHbIE YCIOBHUS.
KamnuTai: COCTaBJISIONINE 2. VuBectunmu B 00pa3oBaHUe M HayKy. PEIHOK HHTEIEKTYaIbHOTO

w

~

Tpyna. UHaekcsl pa3BuTHs.

Pa3nonanpapiieHHBIC CTPATETUN B YIPABICHUHN 3HAHUSIMH KOMIIAHUT

4. OreHka MHTEIUIEKTYaIbHOTO KanmuTana. MeToIbl OIEHKH.
Koaddumnment Tobuna. OnieHka Ha OCHOBE HE(PMHAHCOBBIX
IOKa3aTesei.

5. HMuBecTummm B MHTEIUIEKTYaIbHBIN KanuTain. MHBecTHIINN B
yenoBeveckuit kanutain. @akTopbl KOHKYPEHTOCTIOCOOHOCTH.
KoHkypeHTOCTIOCOOHOCTh OpraHU3aIIHiA.

6. Kak co3mgaercs HTennekTyanbHbIi kKanuTain. MeToab

VMHTEJUIEKTYAJIbHOTO aHAIN3a 1aHHbIX.

Merton 6u3Hec-HaBUraTopa kommnanuu Skandia

8. AHanu3 MHTEeJIEKTYaJlbHOTO KauTalla C IIOMOILBIO
cOanaHcupoBaHHOM cucTeMbl mokaszareneid Hoprona n Karutana.

9. MonuTop HEMaTepHaIbHBIX aKTUBOB CBEON.




10.

11.

12.

13.

Nudopmanmonnas 6aza aHamm3a HHTEIIEKTYaAIbHOTO KaluTaa.
IToxa3zarenu misa ananusa UK.

[IporieccHO-OpHUEeHTUPOBAHHBIN MOAXO0/ K YIPABICHUIO 3HAHUSIMHU U
WHTEJUIEKTYalIbHBIM KamuTaioM opranu3anuu. CoepskaHue Kaxiaoro
stana. DoOpMUPOBAHUE U Pa3BUTHE SKOHOMHUKH 3HAHUM

OyHku HHOOPMAIIMOHHBIX TeXHOJIOTHH. CUCTEMBI TNIAHUPOBAHUS
pecypcoB (ERP). Cuctemsl ynpaBieHus B3aUMOOTHOIIICHUSIMU C
kiaueHTamu (CRM).

Cucrembl HHPOPMAITMOHHOW MOJACPIKKH aHATUTHYECKON
nesitenibHOCTH. CHcTeMbl BHYTpU(DHUPMEHHOM KOMMYHHKAIUH.

Paznen 2. Co3nanue 1. C xakuMu 3a1a4aMu IPUAETCS CTOJKHYTbCS COTPYIHUKAM C BHICOKUM
IIEHHOCTH B OpTaHU3aINH noreniaiom (HiPo) ?
Ha OCHOBE YITpaBJICHUS 2. Corpynuuku ¢ BeICOKHM moteHmaiom (HiP0): kak 1o0uThes
MHTEIUICKTYaJIbHBIM MPEUMYIIECTBA U MOJAHATHCS Ha PYKOBOISIIUE TOHKHOCTU?
KaIluTajloM 3. Tlosummonuposanue Poccun B sxoHOMUKe 3HaHu#. [laTeHTOBaHME.
MUKpPOIKOHOMUKA 3HAHUHI
4. DKOHOMMKA 3HAHUH U MEHEJKMEHT OpraHu3anui
5. CymHOCTB M cojiepKaHNe 3HAHUS KaK OOBEKT yIpaBIICHHS
6. CyIHOCTb UHTEJUIEKTYaJIbHOIO KaluTajia
7. OcoOble CBOWCTBA U TPOOIEMBI H3MEPEHHS HHTEIUIEKTYaJIbHOTO
kanutana CHHTETHYECKUE METOJIbl OLIEHKU U U3MEPEHHUs
MHTEIJUIEKTYaJIbHOTO KanuTajia MeTo bl OLIEHKH 1 U3MEPEHUs
MHTEJUIEKTYaJIbHOI'O KalluTalla, OCHOBAHHBIE HA CUCTEMax IoKa3aresen
8. Mopens quHaMuveckoit Tpanchopmanmu 3Hanus M. Honaka,
X.Takeyun . [IporieccHble MoJieN1 yIipaBJieHHs 3HAHUSAMU
Pa3nen 3. Ouenka u 1. i yero HyXHbI METO/IbI OLIEHKHU «VHTEIIEKTyalIbHOTO KanuTana?
U3MepeHue 2. Metonp! olieHKH «HTeIeKTyanbHOTO KanuTana) Bbl MOXKETe
MHTEIJUIEKTYaJIbHOTO Ha3BaTh? VX mpenMyIecTBa u HeTOCTATKU?
KaruTaia 3. B yem mpuHUIMNMaIbHAs pa3HHIA METO/I0B «OPUEHTALUS HA
KOMIIETEHIINI» U «OPUEHTAINH Ha 3HaHU»? [ 16 UX MPUMEHSI0T?
4. Kputepuu npu pazpaboTke CHCTEMbl U3MEPEHUs (OLIEHKH)
MHTEIJUIEKTYaJIbHOTO KanuTasa
5. Tloaxomas! k usmepenuto UK
6. Motussl u3mepenus u onenkn MK
Bonpocs! /151 yCTHOT0/MUCHbMEHHOT0 ONpoca
Paznen qnucuunimabl  |Bonpocskl
Pasnen 1. 1. Yo sBIsIeTCS OCHOBHOM neel KOHLENIH yIIpaBJIeHUs

NHTennexTyanbHbIN
KaluTaj: COCTaBIISIOIINE

wmn

oo

o

10.

11.
12.

13.

MHTEJJIEKTYaJIbHBIM KaluTaaom?

KaxoBa 1ienp ynpaBiieHUsl HHTEIIEKTYaIbHBIM KaluTaIoM?

KaxoBa ocHOBHasI 11€71b YIIpaBJI€HUS WHTEIJIEKTYaIbHBIM KauTaaom?
Cy1ecTBYIOT HECKOJIBKO BUI0B OTYETA 00 MHTEIIEKTYaTIbHOM
KaruTaje, ONUIINTE Kakue?

UTo NOHMMAIOT NTOJ1 OpraHU3aLMOHHBIM KauTaaoM?

OTnMune UHTEUIEKTYaIbHOTO KaluTana oT (pusndeckoro?

UYUT0 MOHMMAIOT O] «CUCTEMON YCTOWYUBBIX CBA3EH U OTHOLICHUH C
KJIMEHTaMH U TOTPEOUTENIMU»?

[lepeuncnure HOCUTENEN UHTEIUIEKTYAIBHOTO KalluTana OpraHu3aluu
HazoBute cTpyKTypHBIE COCTABISIONINE HHTEIUIEKTYaTbHOTO
Kanuraiga

Ha uém ocHoBbIBaeTcs 3 pexkTuBHAs MporpaMMa yrpaBieHHUs
UHTEJJIEKTYaJIbHBIMA aKTUBaMH?

KTo/uTo siBIsieTcs HOCUTENEM HHTEIUIEKTYallbHOTO KanuTaa?

Kakue umerorcs paznenst otaera MK? Uto He mokasbiBaeT oT4eT 00
MHTEJUIEKTYAJIbHOM KanuTaje?

Uro sBisieTcs KputeprueM d3GeKTUBHOTO TPUMEHEHUS




14.

15.

16.
17.

MHTEJUIEKTYaJIbHOTO KaluTasa?

Mo:KeT JI1 MHTEJUIEKTYAJIbHBIN KalIUTAJl SKCIIOPTUPOBATHCS U
UMIOPTUPOBATHCA?

Kakoii mokasarenb OTpakaeT BO3BpPAT 3aTpaT Ha Pa3BUTHE
MHTEJUIEKTYaJIbHOTO KanuTasa?

K xaxomy Buay kanurana otHocsaTcs 3aTparsl Ha HUOKP?
Kaxoii mokasarenb UCIIONB3yeTCs 1)1 KOJTMYECTBEHHOU OLICHKU
WMHTEJUICKTYaJIbHOTO KamuTasia o 00bemy mpojiax?

Paznen 2. Co3manue
LIEHHOCTU B OpraHu3aiun
Ha OCHOBE YITpaBJICHUS
HMHTEJUICKTYyaJIbHBIM
KaIllMTajJIoM
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Opranu3anys, Npuiiararouas yCuiaus K pa3BUTHIO CBOETO
MHTEIUIEKTYaJIbHOTO KallTaja, MHOT'O PECypCOB BKJIA/IBIBAET B....”7
YTo IOJKHBI JeNaTh CIIELUATUCTBI (PUHAHCOBOTO OT/IeNIa B paMKax
3¢ GEKTUBHON MPOTrPaMMBbI YIIPABICHUS HHTEIUICKTYaIbHBIM
KanuTaiaom?

YTo IOIHKHBI JeNaTh CIIEIHAINCThI KaIpOBOM CIIY:KOBI B paMKax

3¢ GeKTUBHON POrpaMMBbl YIIPaBJIEHUS! MHTEIIEKTYalbHbIM
kanutagoM? Kak Ha3pIBatOTCS 3HaHMSI, TBOPUYECKUHN U
UHTEJUIEKTYaJIbHbII MOTEHLIHAI, JINYHbIE KaueCTBa, MOPAJIbHbIE
LEHHOCTH, YMEHUS U HaBBIKH, JIUJICPCTBO, KYJIbTYpPa TPYy/Ia, KOTOPHIE
UCIOJb3YIOTCS IS TOJIyYeHHs! 10X0/1a OpraHu3anuei 1moo
WHJIUBHIOM?

Kak Ha3pIBaeTcs KBanuduKauys, OnbIT, MOTUBALIUS IEPCOHAIA,
3HaHUS, TEXHOJIOTUHU U KaHAJIbl KOMMYHUKAITIH, CIOCOOHBIE CO3/IaTh
J00aBJIEHHYIO0 CTOUMOCTh U 00€CIIeYnBalOIINe KOHKYPEHTHbBIE
MPEUMYIIECTBAa OPTaHU3AINH HA PhIHKE?

VYkaxure, K KAKOMY BUJly HEeMaTepUaIbHbIX aKTUBOB OTHOCUTCS
BCIIOMOTaTeJIbHBIN TTepCoHa?

K kakomy Buay HeMaTepualbHbIX aKTUBOB OTHOCSATCS] BHELIIHUE
HKCHEPTHI U TIOCTABIIUKH?

[lepeuncanTte OTIMYUS UHTEIIEKTYaIbHOM COOCTBEHHOCTH OT
MHTEJJIEKTYaJIbHOTO KanuTasna?

Ha xakux ypoBHSIX OpraHu3alnyy BO3HUKAIOT MOTPEOHOCTH B
oOyuenun? Kakas popma 00y4ueHUs ¢ TOUKU 3pE€HUS TUIAaHUPOBAHUS
MOJIXOAMT JJIsl TPYNIIOBOr0 00y4eHHs] BHYTPEHHET0 OCTaBIIMKa O3
OTpBIBa OT MPOU3BOACTBA?

B kakom ciyuae HerenecooOpa3HO HalpaBiiTh COTPYIHUKOB Ha
OTKpBITbIE CEMUHAPBI U KOH(pepeHIH?

ITo kakoMy pU3HAKY TeXHUUYECKas yueba He BBIAENSETC U3 psija
KOPHOPAaTUBHBIX Y4€OHBIX MEPONPUSITUIN?

[lepeuncaure npeumyIiecTBa OOMeHa 3HAHUSMHU

Kak MOXHO OTIpe/IeNTh «M3BIICYCHUE YPOKOBY, aHATN3 PE3yJIbTaTOB
MIPOEKTOB U OU3HEC-TIPOLIECCOB, BBISBJICHHUE CIIOCOOOB X
YCOBEPIICHCTBOBAHMS?

B kakom noaxoje kaxxaast QyHKIHS aHAIM3UPYET CBOIO paboTy 3a
HECKOJIbKO MECSIIEB B «0030pe 3HAHUI» MO CHelHalbHbIM abioHam?
CotpynHuKkH, KOTOphIe OyayT o0y4arhes B cpeze Digital learning —
9T0...7 Kakue crokHOCTH MOTYT BOSHUKHYTH IIPH BBIOOpE
MPaBWJIbHOM TEXHOJOTUU B O0y4eHUU?

B 4em 3akiogyaeTcst BHITOAHOCTh OOMeHa 3HaHUSAMU?

Kakne BHyTpHOpraHU3allMOHHBIE Oaphephl JIeKaAT Ha TYTH

s dekTHBHOrO 0OMEHa 3HAHUSAMU?

UYro oTIIMYaeT COBPEMEHHBIX YUACTHHKOB ITU(PPOBOTO 00yIeHHS?
UYro Gombliie BCET0 BOOIYLICBIIIET U MOTUBUPYET MEPCOHAT K
COBMECTHOMY TBOPYECTBY, OOMEHY UAESIMHU U OIIBITOM, BOBJIEUCHHOCTH
B TPYZIOBOH MPOIIECC M POCTY 3aUHTEPECOBAHHOCTH B pe3yibTarax?
Cuctema inhouse-pa3paboTok - 3T0?

Ecnu B koMnanuu Heo0X0AMMO COXPaHATh 3HAHUS B BUJIE€ IOKYMEHTOB




C TIOMOIIBIO TEXHOJIOTHYECKHUX PEIICHHI, TO TAKON MOIXO0T
Ha3bIBaeTcs...?7

22.Y «pa3zbopa MoJETOB» €CTh HECKOJIBKO CEKpeTOoB ycrexa. Kakue?

23. Tlouemy COTPYTHUKH HE XOTAT IETUTHCS SHAHUSIMHU?

24. C noMOIIbI0 KAaKUX METOOB IIPOUCXOTUT CO3/IaHUE «KAPThl 3HAHUI»
BHYTPU OpraHu3anuu?

Pazgen 3. Onenka u
U3MEpEeHue
HMHTEJUICKTYaJIbHOTO
Kamnurana

ITo kakuM Moka3aTessiM Helb3s OLICHUTh Y€I0BEYECKUN KanuTan?

Kak cunTarorT cTouMOCTbh HHTEJUIEKTYaJIbHOTO KanuTaa?

Kakue paszensl copepkaT 0T4eThl 00 MHTEIIEKTYalbHOM Kanurae?

Jlj1g 4ero Hy»XHbI METO/IbI OLICHKH «HTEIIEKTYyalIbHOTO KanuTana?

Kakue metonb! onieHKH «HTEIeKTya bHOI0 KanuTana» Bbl MOXKETE

Ha3BaThb? B uém uX npeuMyliecTBa u HEIOCTATKU?

B yem npuHIMnMagbHas pa3HULIA METO/I0B «OPUEHTALUS Ha

KOMITIETEHIIUN» U «OPUEHTAMU Ha 3HaHUs»? [ 1€ UX npuMeHsoT?

KakoBsl MOTHBBI U3MepeHus u ouenku MK?

KaxoBs! nonxo/s! k usmepenuto MK?

9. Moxer a1 MetoA Oyxrantepckoro yuera 3(eKTUBHO IPUMEHSATHCS K
OIICHKE MHTEJUICKTYaJIbHOTO KamuTana?

10. Yto ucnonszyercs i GUHAHCOBON OLIEHKU MHTEIJIEKTYAIbHOTO
Kanurajga opraHuzanun’?

11. Ilepeuuncnure psiz nokasareinei, 10 KOTOPbIM MOXKHO IIPOBECTH OLICHKY
YeJI0BEYECKOIo Kanuraia.

12. Ilepeuncnure nokasareisu, o KOTOPbIM MOT'YT OBbITh
[IPOAHAIU3UPOBAHBI U OLICHEHBI BHEILIHUE CTPYKTYPHI.

13. Ot yero 3aBUCAT IJ1aBHbIE KOHKYPEHTHBIE IPEUMYILECTBA KOMIIAHUN?

14. KaxoBbl kpuTepuu 1 noaxoasl k uamepenuto MK npu paspabortke
CHCTEMbI U3MEpPEHUs (OLIEHKH) MHTEIIEKTYaIbHOT0 KanuTaa?

15. Kakue MeToauKu NpUMEHSI0TCA U1 OLIEHKU 3P PEKTUBHOCTH

VCIIOJIb30BAHUS] MHTEIJIEKTYaJIbHOIO KaluTajga Ha MUKpOYpPOBHE?
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3aaHus JUIsl TECTUPOBAHMS 110 TUCHUILUIMHE /ISl OLIEHKH ¢()OPMHPOBAHHOCTH KOMIeTeHIuii (Min
20, max 50 + cceplaky nHa IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1910

IMpakrnyeckue 3agaun (Min 20, max 50 + cepuiky Ha DUOC ¢ IIEKTPOHHBIM M3aHHEM, eCJIH

HMeeTcs)

Pa3nea nucuunanHbI

3agaun

Pasnen 1.
NHTennexTyanbHbIN
KaluTaj: COCTaBIISIOIINE

Keiic : Crpaterus tpanchopmanuu Bbel paboTaeTe B KpymHOU, AMHAMUYHO
pa3BHBAIONICHCS KOMIITAHUM MEHEDKEpOM 1o TepcoHary. «Kommanws B
CBOOOHOM TAJCHUU TMOJHOCTHIO TEPECTaeT PacTH Ha CBOEM KIIOYEBOM
pBIHKE, B ee¢ OW3HEeC-MOJIeNb, J0 HEJaBHUX IOP CIYKUBIIAS MPHYNHON e
ycrexa, Ooibllle HEe KaeTcs >Ku3HecrmocoOHOoW. Kommanus B cBOOOAHOM
MaJICHAH OCTPO YYBCTBYET HEXBATKy BpeMeHH. PYKOBOJICTBO 4acToO OMIYIIAET,
YTO yTPATHIIO KOHTPOJIb. OHO HE MOXET OINPEICTUTh TIEPBONPHUNHY KPH3UCA
W He 3HaeT, Ha Kakuhe pblYard BO3JCHCTBOBATh, YTOOBI CIIPABUTHCS CO
CIOXUBIIEHcs cutyanuei». CBoOOAHOE MajieHHe dYarle BCEro CTaHOBHTCS
yIIeJIOM YK€ JIOCTaTOYHO 3PENbIX KOMITAHWM, Ybs OM3HEC-MOJENb TMOMagaeT
ITOJT aTaKy FOHBIX KOHKYPEHTOB HMJIM yCTapeBaeT Ha (POHE TEXHOJIOTHUICCKUX
WM PBIHOYHBIX TepeMeH. B cinydae ¢ Charles Schwab oba dakropa ceirpanmu
cBo0 ponb. B 2004 roay KoOMIIaHMS CTOJIKHYJIACh C CHJIbHEHIIEH
TypOyJIeHTHOCTBIO Ha BHENIHEM pBIHKE, HOBBIMH  KOHKYPEHTAMH,
50-TIpOLIEHTHBIM TaJIcHHEM OO0BbeMa TOPTOBJIH, 75-TIPOIICHTHBIM MaJACHUEM
PBIHOYHON CTOMMOCTH M PE3KUM H3MEHEHHEM HWHICKCAa MOTPEOUTETHCKOMN
nosttbHOCTH (NPS) OT camMoro BBICOKOTO 3HAYEHHs 0 CaMOT'O0 HHU3KOTO B
OTpaciii C YHCIOM KPUTHKOB, Ha 34 TPOICHTAa NPEBHIIIAIONIAM YHUCIIO
CTOPOHHUKOB. BHYTpM KOMHaHMM UM CIOPHl O TOM, KOTO BHHHUTH B



https://lms2.sseu.ru/course/index.php?categoryid=1910

CIy4uBIIEMC — pPBIHOK Wi cebs. Curyanus Obuta ciemyromieid. Korma
Yapne3 111Ba6 BepHyscs B 2004 roxy Ha MOCT FeHEPaJbHOTO AMPEKTOpa B
MOTBITKE CIIACTH KOMITAaHUIO, BpEMEHHU MOYTH He ocTaBasioch. [lonoxenue nen
obicTpo yxyamanoch, u IlIBaOy mnpumnuiock paszpalaTbiBaThb OBICTPYIO H
pauKaIbHYIO CTpaTeruio TpaHchopMaIuu.

Bomnpocs! 1. Pa3paboTaiite paqukaibHYIO CTpaTeTHIO TpaHCc(HOpMaIy 4TOOBI
OCTaHOBUTH CBOOOJHOE MajeHue KoMmaHuu. Onpenenurte, Kakue HaBBIKU
HeoOxoauMo pa3BuBath? Kakue HOBBIE HABBIKM B PaboTe BOCTPEOOBaHBI
CEro/IHsI B CBSI3U C BHEJIPEHUEM MHHOBALMOHHBIX TEXHOJOTHI B TPYIOBOH U
MPOM3BOJCTBEHHBIN mporiecc? 2. M3 kakux OJOKOB OYyIET COCTOSTH Balla
rporpamma 1o padote ¢ KaJapoBbiM pe3epBoM? Kakue HOBbIE HABBIKHU (U KaKUM
croco0oM)  HEOOXOJMMO  OCBOMTh  paOOTHHUKaM-pe3epBUCTAM IS
(dhopMUpOBaHHST KOMIIETEHIIUH «CKBO3HBIX» TexHosorumii? 3. Kakue HOBbBIE
METO/Ibl U COBPEMEHHBIE HHCTPYMEHTHI MOKHO HCIIOJIb30BATh IIPH BHEIPECHUU
panukaibHOI ctparerun Tpancdopmaruu B Komnanun?

Pasnen 2. Co3pganme
IIEHHOCTH B OpraHHU3aliH
Ha OCHOBE YITPABJICHUS
WHTEIUICKTYaJIbHBIM
KaIluTajJIoM

Keiic: Cotpynnuku ¢ BeicokuM noteniuaiom (HiPo) onpenenstor HiPO tak:
«OTO 4pe3BbIYAHO LIEHHBIN COTPYJHUK, Ybsl JEATEIBHOCTD ITOJI0KHUTEIBHO
CKa3bIBAa€TCs HA CaMbIX Pa3HBIX OTJEJIaX OpraHu3auuu. Takux iaroaen, kak
IIPABUJIO, MPOJIBUTAIOT HA HECKOJILKO YPOBHEMH BbIIIE UX TEKYILEH MO3ULIUY, a
B HEKOTOPBIX OCOOBIX CiIydasX UX KaHIUAATYpbl MOI'YT paccMaTpUBaThCs U Ha
BBICIIIME PYKOBOSIIUE JOKHOCTH. MHOIrMe OpraHu3aluy onpeAessitoT TaKuX
COTPYJIHHUKOB €I1l€ KOHKPETHEE: 3TO COTPYAHUKH C OTEHLIMATIOM 3aHATh
MO3UIIMI0 KAK MUHUMYM Ha JIBa ypoBHs Bbllle Tekyiei» (xeit Konrep u
Annan Yépu)

3aganue: B 3TOM OTpBIBKE OMMCHIBAIOTCA AT OCOOCHHOCTEN, CBOMCTBEHHBIX
cotpynaukam-HiPo. Kakue 310 kauectBa? OnuImmnTe ux, pacKpoiTe ux
coJiepKaHue ¥ 3HAYMMOCTb JUIsl KOMIIAHUU

Pasnen 3. Ouenka u
U3MepeHue
I/IHTGJ’IJ’ICKTY&HBHOFO
Kanurasia

Keiic 15: «KeptBa 6apckoii m00Bu» I'epoii ucTopun B COMHEHMSIX: €XaTh JIH
Ha KOpHOpaTWB MAJIs TON-MEHEKMEHTa KoMmnaHuu? HenocpeacrBeHHOMY
HavyaJIbHUKY OH OBbI 0TKa3aJl, HO MPEeI0KEHHE MOCTYINIIO OT OoJbiioro 0occa!
Bce nu B nopsiike ¢ KOpIOPaTUBHOM KyJIbTYypO B KOMIIAHUH, M HE CTAHET JIU
YMEHHE NOACTPOUTHCS omexoit 1 kapbepbl? CUTY ALIUA: B noneaensHUK
yTpoM, B cepeauHe aBrycta, Ham repoil (HI'), meHemkep cpeaHero 3BeHa
(3aMecTUTENh AMPEKTOpa JAernapTaMeHTa) KPYIMHOM KOMITaHWH, CYACTJIMBO
MIPE0/10JIeB MPOOKH, BOILIEN B OQHC U MEPBHIM JEJIOM, KaK 00BIYHO, BKIIFOYMII
koMnbroTep. EnBa nepexirouns dkpad Ha nouty, HI' yciblman xapakTepHbIin
IIUCK ¥ HAa CAaMOM BepXy YBHJIEN COOOIIEHHE OT CBOEr0 HEMOCPEICTBEHHOIO
HayanpHuka (HH). Xors oObruno HI' Haumnan pabGouuit A€Hb C JIETKOTro
cepuHra MO HUHTEPHETY, MPOUTHOPUPOBATH 3TO IMHUCBMO OH HE MOT,
MIOCKOJIBKY TIO OMBITY OBLIO WM3BECTHO, YTO B MpeJesiax yaca-ABYyX IOcCie
oxxujaHus orsera cekperapb HH yxe HaumHana mHTepecoBarbes... Ilepsoe,
yT0 Opocwmiiock B riasa, koraa HI' otkpsin coobmenue, — 3to pesomonust HH
«[Ipomy npuHATH y4acThe B JaHHOM MepornpusaTumy». Onucanue ObUIO BO
BlokeHUU. I[IpounTaB NHUCHMO, COCTaBIEHHOE B BECbMa BEXKIIMBBIX
BblpakeHusix, HI' moHsn, 4ro mo0umas KOMOaHHMs B paMKax CBOeH
KyJIbTYPHOU MOJUTUKH (HaBepHOe, u3BecTHOM moasaM HR, HO He ocHOBHOIA
Macce COTpYIHMKOB), pykamMu HR ymopHo mpopoikana HecTu cBoe 100po
MepCOHaly, OPTaHMW30BaB ISl MEHEIKMEHTa TOIl U CPEeIHEro ypoBHs team
bilding — xopriopaTiBHOE MepONIPUSATHE C BBIE3IOM AaJeKO 3a ropoa. [Ipuuem
JaTa Bble3/la MPUXOAWIACh Ha YTPO MATHUIBI HayaBUIeHcs Henenu, a
BO3BpAlllcHUE — Ha Bedyep BOCKpeceHbs. KopmopaTuB Bkirodan peij Ha
BE€3/1€X0/1aX, pblOaJIKy B OOJIBIIIOM 03€pe C TapaHTUPOBAHHBIM YJIOBOM, KOCTED,
HallUTKU U 3aKyCKH, KyJbTYpHYIO IIpOorpamMMy M Tak jaiee. Jleno BHEIIHe
BBIIVISIZIENIO TIPUBJIEKAaTeIbHO — Kak Obl B pabodee BpeMs XOpOILIO
pacciaOuThCs M OTIOXHYTH MPEITI0KHIIN, U BCE PACXOJIbI — 33 CUET KOMITAHUH.
Onnako nepBoit peakiuedt HI' 6b1u10 1100BIMEU Ty TSIMU TIPOUTHOPUPOBATH ATY




BO3MOKHOCTb, IIOCKOJIBKY €ro Ja)k€ He CIpalluBaJid, >XeJNaeT JHU OH
y4acTBOBaTh, a YK€ 3apaHee MOCUUTAIN corllacHbIM. YUTo, 110 KpaliHel Mmepe,
HENpUATHO, A2 U OOMJHO TOXKE, OH BEb YEIOBEK, a HE OE3IMKU pecypc B
pYKax Ha4yajabCTBa, M HE Xellal ObITh B OYEPEHOI pa3 0OBEKTOM MOJOOHBIX
MaHMUIYJIALUH cO CTOpoHbI KommaHuu. Kpome Toro, Obula mMacca ApYyrux
NpUYUH HE exaTb... llpu oOaymeiBanum cutyaruu, y HI' mosBuiocs nenas
cepusl JKeJIe3HO 0OOCHOBAaHHBIX apryMEHTOB, 0OJIbIlIE, YEM IAJIbLIEB HA PYKE,
BKJIOYAs IPUYUHBI JIMYHbIE, CEMEIHBIE (€T, LIKOJIa), MO 30POBBIO, IO
paborte, o Kapsepe, 1o cBoeMy Xx000u 1 Tak fayee. Hair repoit OblT CKJIOHEH K
cucTeMaTU3aluy, U pemuni yoeaurenbHo o0bsicHuTs HH cBoro no3unuto, ams
4ero 3amucaji JA0Ka3aTelbCTBa, OYEeMy HE MOXKET eXaTh, Ha JUcTe Oymarw,
BeicTpouB ux 1o mpuopurery. Korma HI' yxke coGupancs 3Bonuts HH,
MIOJIOKUB TIEpe] Tia3aMH JIMCTOK C apryMEHTaMH, OH Oojieeé BHUMATEIbHO
IpPOYUTAl MpPUIVIALIEHHE U PaCHO3HAJI HaKOHEl Yepe3 3JIEKTPOHHYIO
knuHonuch, yto HH — He aBrOop mmcbMa. DTO COOOLIEHHE OH MPOCTO
NepenpaBui, IMOJIYYUB OPHUTMHAIBHYIO PACCBUIKY OT HMMEHHM Ipe3HJIeHTa
Komnanuu, Oonpmmoro 6occa (Bbb). I nmanHOe OTKpbhITHE Ha4Yalo MEHSATH
curyauuto... HI' cpa3sy oOpatun BHHMaHHE Ha CIIMCOK PACCBUIKM, UCIBITAB
JIETKOE yIOBIETBOPEHHE, YTO ero (amMuwius CTOMT B OIHOM psay C
TOII-MEHE/DKEPAMH, a TAKXKe M TO, YTO OH ropaszio OlmKe K Hayally CIIUCKa U3
MPUMEPHO TpeX JEcATKOB 4enoBek, yeM HH, mmeBmmii Gpamunmio ¢ 6omee
nanexkumu OykBamu. CrenosarenbHo, k HH cwmbicna 3BoHMTH He ObLioO,
MOCJIEIHUM U caM ObUI B 3TOM CHUTYyallMd YEJIOBEKOM IOIHEBOJIBHBIM. Eiiie
OoJiee MPUATHOE YyBCTBO OH MCIIBITAN, KOT/a, Aajee IPOCMaTpHUBas OUYTY, OH
YBUJEN U IPSIMOE ITMCBMO OT IIPE3UJEHTA Ha CBOM IEpCOHaIbHBIN agpec. Ho
no uHepuuu HI' emie moapIcKuBai, ¢ KeM IEperoBOPHUTh, YTOOBI HE €XaTh,
Hanpumep, ¢ HR (Oecrosie3sHo w jgake BpemHO) WM MPOCTO BTHXYIO
IIPOUTHOPUPOBATh IUIAHUPYEMOE MEPOIPHUATHE, YTO TAWJIO ONPEACICHHYIO
OIACHOCTb, 4, BO3MOXHO, ObLIIO U HEYMHO, OCOOEHHO €CJI BAPYT IPUEIET caM
bb (yBepeH Ob1 — He mpHUeneT) U HUKOTO MOAXOMAALIEro A IM0J00HOTro
TOHKOTO pa3roBopa HE Halmiel. 3a 3TO KOPOTKOE BpeMs, K OOJBIIOMY
ynusienuto HI', ero yMm, HHTYUTHBHO, Ha MOJICO3HAHUU, 0€3 0COOOro Ha TO
BOJIEBOTO YCHJIMS, YCIYKIIMBO, OYKBaJIbHO 33 KaKylO-HUOYIb MUHYTY, BbIJAJ
CMYTHBIE, HO pa3IM4YMMbIE U BECOMBIE apryMEHTBI YK€ B IOJb3y MOE3IKH.
Ham repoii He noneHuscs, ¥ nocjae 0CO3HaHHOM 00pabOTKU MbICIIEH 3anucal
ux Ha TOT *ke juct 6ymaru. Tyt HI' emre Gonbiue ynuBuics, a ckopee — ObuI
M3YMJIEH, KOTJa CpPaBHWJI TOJBKO YTO 3alMCAaHHbIE (DOPMYIHPOBKU «3a» C
TEMH, paHHUMHM, KOTOpbIe ObUTH «TIpOTHBY». B HHUX, Ha 3HAKOMOM HaMm JIHCTE,
COBMAJIAJI0 MPAKTUYECKU BCE: M IOYTH BCE MPUUYMHBI (JINUHBIE, CEMEIHbIE
(etu, mKoa), Mo 3A0pPOBLIO, IO paboTe, MO Kapbepe, [0 CBoeMy X000H U Tak
Janee), U CXOJCTBO MO COAEpkKaHHMIO, U Jaxe OIu30cTh (OPMYIHUPOBOK.
PazHunMch TONMBKO BBIBOABI, KOTOpble OBLIM, Kak W B IIEPBOM Clydae,
COJIUAHBIMU U yOEAUTETbHBIMU, HO B IIEPBOM BapHaHTE MO Ka)J0W MO3ULUN
BBIBOJ] OBUI — «OTKa3aThCsl OT IIOE3JIKM», a BO BTOPOM — <«IIPHHATH
npuriamenue». Takum o0pa3oM, Hall repod OT CO3aHHOM UM KapTHHBI,
COCTOSIIIIEN M3 COBOKYITHOCTH B3aMMOMCKJIIOUAIOLINX BBIBOJIOB Ha OJHU U TE
K€ TOCBUIKM W BO3HHUKIIETO BCJIEACTBHE 3TOTO JIOTHYECKOrO TYMHUKA THIA
«Uto nmenath?», BHAN B KIMHY M JKIAET INOMOILIM CO CTOPOHBI, HAZIEiICh
MOJIYYUTh OTBETHI HA CJIEIYIOIINE BOIIPOCHI:

Bomnpocsr: 1. Kakyto cucremy apryMeHTOB M BBIBOJIOB NPHUBEIU OBl BBI IS
MIEpBOTO M BTOPOTO ciiydasi (He exaTh — exaTh), OKa3aBIIuch Ha mecte HI'? 2.
Uro Obl BHI B 11eJ10M pekoMeHaoBany HI' B kauecTBe pemieHus 1o noesaxe?

TeMaTHKa KOHTPOJbHBIX padoT

Pa3gen nucuunInHbI

Tembl




6.5. OueHo4yHble MaTepuAaJbI 1JIsl IPOMEKYTOUYHON aTTecTaluu

@DoH/1 BONPOCOB /1715l NTPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Paszaes nUCIUILINHDI

Bonpocsl

Paznen 1.
HNuTennexTyanbHbIA
KanuTall: COCTaBIISIONINE

1.

~

Wutennekryansubiii kKanutan (UK) - ¢pakTop MHHOBaIMOHHOTO
pazButusi. OcHOBHBIE pecypcHble KoMnoHeHThl UK. DkcropT u
nmnopt UK.

UK B cucreme 3KOHOMUYECKMX OTHOIIEHUH. DKOHOMHUYECKHE
(YHKIIUY UHTEJUIEKTYaJIbHOTO KaluTala.

Konmenmus 4enoBedeckoro Kanuraia - UICTOYHUKA MPUOBLILHOCTH
kommanuu. [Tokazarenu 3ppeKTUBHOCTH.

Opranu3alvoOHHbBIN KallUTall - BO3SMOXHOCTHU U YCJIOBUS
npuObUIbHOCTH KoMIlanuu. [lokazaTtenu 3¢ ekTuBHOCTH
OTHOIIEHYEeCKUN/TTIOTPEOUTETBCKUI KaluTall - OCHOBA YCIIEITHOCTH
ousneca. Kpurepun s¢ekTuBHOCTH 3a/1€1iCTBOBAaHUS pecypcea.
[Noxazarenu 3¢ hekTHBHOCTH

Co3anue IeHHOCTH B OPraHu3alluy Ha OCHOBE YIIpaBJICHUS
MHTEJJIEKTYaJIbHBIM KallUTaJIOM.

@opMBbI CO34aBaEMbIX OpPraHU3aluel HEHHOCTEH.

CucteMmsl ynpasieHus: HHPOpMauei, 3SHaHUSIMH, HHTEIUIEKTyaTbHBIM
KaluTaJIOM - IIpaBUjia CO3/1aHHUsI CTOUMOCTH KOMITAHUH.
MesxayHapoIHbIe TPEHIBI U JUDKATAT TpaHC(hOpMaIus.
Omnpenenenue CTUMYJIOB K MeHekMeHTY 3HaHuH. «[Ipeobpa3oBanue
(xapTupoBaHue)» (mapping) Win ayJuT 3HAHUH

Pasnen 2. Co3pganme
[IEHHOCTH B OpTaHMU3aINH
Ha OCHOBE YITPABJICHUS
WMHTEJIEKTYalTbHBIM
KaIluTajJIoM

RBEB©ooo~N O M

13.

14.

15.
16.
17.
18.
19.

0.
1.
12.

VYupasnenue 3Hanusmu (Kknowledge management) (cranmapt I'OCT P
54877-2016) - pekOMEHIAIIMH O CIIOCOOaM H3MepeHUst (OIICHKE)

3¢ (HEeKTUBHOCTH, pE3yJIbTATUBHOCTH U LIEHHOCTH MEHEI)KMEHTa
3HAHMH, KaK B CaMO#l OpraHu3aluy, TaK U 3a €€ IpeaesiaMu

Texuuku ynpasineHue 3HaHUsAMH. KonnuecTBeHHbIE U KaUeCTBEHHbIE
[IOKAa3aTeI HEHHOCTU MEHEDKMEHTA 3HAaHNH, KaK CPEACTBO KOHTPOJIS.
CBs13p nOKa3aTesiell MEHEKMEHTA 3HAHUN ¢ TpeOyeMbIMU KOHEUHBIMU
pe3yabTaTaMu Ou3HecC-esTeNbHOCTH opranu3anuu. [lokazaTenu
pertadensHOcTH nHBecTHINH (ROI) B MEHEIKMEHT 3HAHUIA.
WHHOBaIuM B KOPIOPAaTUBHOM O00Y4YEHUH.

Pa3HoHampaBiieHHbIE CTPATETHH B YIPABJIEHUU 3HAHUSMU KOMIIaHUH
DopMHUpOBaHUE U PAa3BUTHE YKOHOMUKH 3HAHUU

[TosuunonupoBanue Poccun B 9)KOHOMHUKE 3HAHUM

MUKpPOIKOHOMUKA 3HAHUUI

DKOHOMUKA 3HAHUW U MEHEIH)KMEHT OpraHu3aIui

CyIIHOCTB U coJiepyKaHue 3HAHUS KaK OOBEKT yIpaBIeHUs

CyIHOCTh MHTEJUIEKTYaIbHOIO KaluTata

Oco0ble cBOMCTBA U MPOOIEMBI U3MEPEHUS UHTEIEKTYaIbHOTO
kanuraga CHHTETUYECKUE METO/bI OLICHKU M U3MEPEHUS
MHTEJJIEKTYaJIbHOTO KanuTala

MeTo1bl OLIEHKH M U3MEPEHUS MHTEIJIEKTYaIbHOTO KaluTaia,
OCHOBaHHBIE Ha CHCTEMax MoKa3aTenei

Mopens nuHamuydeckoit Tpanchopmanuu 3Hanus M. Honaka,
X.Takeyun

IIpouieccHble MOZIENH yIIpaBIICHUS 3HAHUSAMHU

MotuBanuys co3faHus 3HaHWUS

OOyueHnue u caMopa3BUTHE

PasHoHanpaBileHHBIE CTPATETUH YIIPABIICHUS 3HAHUAMU

C kakuMu 33a4aMy IPUIETCS CTOJIKHYTHCSI COTPYAHUKAM C BBICOKUM
norenipanoM (HiPo) 33. CoTpyaHHKH ¢ BBICOKHM ITOTEHIIHATIOM




(HiP0): kak 100UTHCS IPEUMYIIICCTBA U MOAHATHCS Ha PYKOBOISIINE
IOJDKHOCTH?

Pa3gen 3. Onenka u
U3MEpEeHue
HMHTEJUICKTYaJIbHOTO
Kamnurana

ITpaBOBBIE acTIEKTHI 3aIIUTHI HHTEIUICKTYAJILHOTO KAITUTAJA.
[TaTeHTBI, TULIEH3UH, aBTOPCKOE TPaBO.

Kommeprmanu3anys HHHOBAIIMOHHBIX TPE0Opa30BaHU.
WNHuTennexryanbHas cOOCTBEHHOCTbD.

OueHka 1 U3MEpPEHNE HHTEUICKTYAIbHOTO KalluTajla: NHIUKATOPHI,
BO3MOXHOCTB, HGO6XOZ[I/IMOCTB W IPpUYUHBI OUCHKH U U3MCPCHUA
MHTEIUICKTYaJIbHOTO KaluTaa

agrwnE

6. praBHeHI/IC HWHTCIUICKTYAJIbHBIM KallUTaJIOM Ha OCHOBC OTUCTHOCTH U

3aluTa OTYETHON HHOpMaIu

6.6. IlIkaJbl M1 KPUTEPUH OllEHUBAHMS 10 GopMaM TeKYyIero KOHTPOJISI H MPOMeKYTOYHOM

aTTecTallMU
IIxana u KpUTEPUM OLlEHMBAHUS
Ouenka Kpurepun oueHnBanus 1151 MEPONPHUATHH KOHTPOJISI ¢ IPUMEHEHHEM
4-X 0aJUIbHOI CHCTEMBI
«OTJIMYHOY Iosemmennsiii I1K-1.1, TTIK-1.2, TTIK-1.3, T1IK-3.1, I1K-3.2, T1K-3.3
«XOPOII0» Cranpmaptasrnii [1K-1.1, TTIK-1.2, TTK-1.3, TIK-3.1, T1K-3.2, [TK-3.3

«YAOBJICTBOPUTECJIBbHO»

Ioporossrii [1K-1.1, [1IK-1.2, [1K-1.3, T1K-3.1, T1K-3.2, T1K-3.3

«HEYTOBJIECTBOPUTEJIBHO»

Pesynbratel 00y4eHus He c(OPMHUPOBAHBI HA IOPOTOBOM YPOBHE




