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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuumungsbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHUs 110 IpOorpamme

O0beM u BUIBI YIeOHOU pabOThI
Copaeprxanue TUCHUILIAHBI
MarepuaabHO-TEXHHUECKOE M YIeOHO-METOINIEeCKOe 00eCieueHNe TUCIIUTIITHHEI

CDOH,Z[ OICHOYHBIX CPCACTB I10 AUCHUIIIINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  ABIseTcs  (OPMUPOBAaHHE  pPE3YyJIbTaTOB  OOyueHHs,
o0ecreYnBaoIIUX JOCTIKEHUE UIAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. MecTo nucuunianebl B crpykrype OII

Juctumimaa OCHOBBI IPOEKTHOHN AEATEIbHOCTH BXOIUT B 9acTh, (hopMHUpyeMasi y4aCTHUKAMH
oOpasoBarenbHbIX OTHOIICHUH O510Ka b1. luciumimaer (Moxysn)

[IpenmecTByroniye TUCHUTUIAHBI 10 CBSI3SIM KOMIIETEHIUH: DKOHOMUYECKast TEOpUsi, JKOHOMHUKA
opranuzanuu, [IpenmpuHuMarensckoe peno, OOmecTBeHHBIM MpoekT "OOydeHue ciyxeHuem',
AnanTarus mur ¢ OB3, Komannoobpa3zoBanue u paboTa B KOMaH/Ie

[Tocnenyrome AMCUMIUIMHBI MO CBA3AM KommereHuwil: I[lpenBaputenbHOE pacciieloBaHUE,
Kpumunnanucruueckas Taktuka, MeTtoauka pacciieoBaHMsi npectymuieHuid, [Ipoxypopckuii Hazmzop,
DKcnepTh3a B YrOJIOBHOM CYJIONPOM3BOACTBE, TakTHKa MTPOM3BOACTBA CIIEACTBEHHOIO OCMOTPA,
[IponieccyanbHble JTOKYMEHTBHI B YTOJOBHOM CYAOINPOU3BOJICTBE, PacciienoBanue KOppPYMUHUOHHBIX
npectyrmiieHuii, Teopusi 10Ka3aTelbCTB B YrOJOBHOM CYIONPOM3BOACTBE, KpuMHHamucTHUYECKas
texHuka, CynebHas MeauiimHa, MeToIMka paccie0oBaHus SKCTPEeMHU3Ma

2. Ilmannpyemble pe3y/ibTaTbl 00y4eHHs N0 AUCHMILIMHE, 00ecleYnBaoIme J0CTHAKEHHE
IJIAHUPYEMBIX pe3yJbTaToB 00y4eHHs 110 MporpaMmme

N3yuenne muctumiauabl OCHOBBI MPOEKTHOW JEATEALHOCTH B 0OOpa30BATEIIBHOM MPOTpaMMe
HaIpaBlIeHO Ha (POPMHUPOBAHKE Y O0YUAIONINXCS CICIYIOIIMX KOMIETCHITHINA:

YuauBepcanabubie komnereHunu (YK):
YK-2 - Cioco0eH ynpaBisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO ITUKJIa

[Inanupyem |[lnanupyemMblie pe3yabTaThl 00y4eHHsI 110 JUCHUNINHE
bIC

PE3YJIbTAThI

o0OydeHus 1o

MIpOrpaMMme

VK-2 VK-2.1: 3uaTh: VK-2.2: YmeTsh: VK-2.3: BmageTs (MMETh HaBBIKH):
MOHSITHE U COJIEPKaHUE |yIPaBIATh MPOSKTOM Ha BCEX [METOJAMU YIIPABJICHUS MPOSKTOM
MPOCKTUPOBAHHUS, JTamax ero KU3HEHHOr0 UKJIa|Ha BCEX Talax ero JKU3HEHHOro
3TaIlbl )KU3HEHHOT'O [AKJIa
KA.

VYK-3 - CnocobGeH opraHn30BbIBaTh U PYKOBOJIUTH pab0OTOI KOMaHIbl, BEIpabaThIBasi KOMaHIHYIO
CTPATETHUIO JUISl JOCTHIKCHUS IOCTABJICHHOM LEJTN

IInanupyem |Ilmanmpyembie pe3yabTaThl 00y4eHHUsI 110 AU CHHUIIJIMHE
ble

pe3yabTaThl

o0y4eHHs 110

nporpamme

VK-3 VK-3.1: 3uaTh: VK-3.2: YmerTsh: VK-3.3: BmageTs (MMETh HaBBIKH):
OCHOBBI OpPTraHU3aIMU U [OpraHu30BbIBATH U METOJIaMH1 OpTraHU3aluH 1
PYKOBOICTBA PYKOBOIUTH paboOTOi PYKOBOJICTBAa KOMaHI0M;
KOMaH/I0¥, KOMaHIHbIC |KOMaHIbl, BRIpaOaThIBast METOJaMH, BRIPAOOTKH
CTpaTeruu, rnpaBusia KOMAaHJIHYIO CTPaTeruio JJIsl  |[KOMaHIHOM CTpaTeruu ajs
IMOCTAaHOBKH IEJICH. NOCTYDKEHMS IMOCTABJIICHHON  |JOCTHIKEHUS ITOCTABJICHHOW IEJIN

Lenu

IIpodeccnonanbubie komnerennun (I1K):
I1K-2 - CnocoGeH, npuMeHsisl IPaBo, OCYIIECTBISITh IPEIBAPUTEILHOE PACCIEJOBAHUE

[Inanupyem |ILnanupyembie pe3yabTaThl 00y4eHHUs MO AUCHHUIJINHE
bIC
pe3yabTaThl
0o0y4eHHs 0
porpaMme




I1K-2 IIK-2.1: 3uaTsh: IIK-2.2: YMmeTs: IIK-2.3: Bnagets (MMETh HABBIKH ):
paso, MIPOBOJIUTH MPEABAPUTEIHHOE |METOIaMU MPEIBAPUTEIHHOTO
peryIaMeHTHpYIOIee  |pacciaeaoBaHue paccienoBaHus
MpeABapUTEIIbHOE
paccieoBaHue

3. O0beM U BUABI Y4eOHOI padoThI

Y4eOHBIM IIaHOM MPEAYCMAaTPUBAIOTCS CIICAYIONINE BUABI Y4eOHON paOOThI IO AUCHUIUINHE:

QOunas ¢popma o0yueHust

Buabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4
KonrakTtHas pabota, B TOM 4ucIe: 54.15/1.5
3aHATHS JISKIIMOHHOTO THUIIA 18/0.5
3aHsTHs] CEMUHAPCKOr0 THIIA 36/1
NunuBunyanpHas kontakTHas padota (MKP) 0.15/0
CamocrosrenbHas paboTa: 71.85/2
IIpoMexyTouHas aTTecTalusl 18/0.5
Bug npomexyTouHOM aTTecTaluu:
3auer 3au
OO6m1ast Tpy10eMKOCTh (00hEM YacTu
o0pa3zoBaTeNnbHON IpOrpaMMel): Hacsl 144
3aueTHBIE € UHUIIEI 4

04HO-3204Hasi popMa

Buabl yueOHo# padoThI

Bcero gac/ 3.e.

Cem 4
KonraktHas paboTa, B TOM 4ucIe: 4.15/0.12
3aHATHSA JIEKIIMOHHOI0 THUIIA 2/0.06
3aHsTHs] CEMUHAPCKOr0 THIIA 2/0.06
WunuBuayanpHas koHTakTHas pabota (MKP) 0.15/0
CamocrosiTenpHast paboTa: 121.85/3.38
IIpoMexyTouHas aTTecTalusl 18/0.5
Bun npomexyTo4HOM aTTecTanyu:
3auer 3au
Oo6mas Tpyn0eMKOCTh (00beM YacTu
oOpazoBarenbHOI TTporpamMmsl): Yacsel 144
3aueTHbIe MUHHUIIEI 4

4. Coaep:xanue TUCHUINIMHBI

4.1. Pazoenvt, memvl OUCUUNIUHDL U UObL 3AHAMUIL:
TemaTuyeckuii miaH AUCIUTUTMHB OCHOBBI TPOSKTHOM JIEATEILHOCTH MPEICTABIICH B TAOIHIIC.

Paznenbl, TeMbl JHCHMIIMHBI M BHbI 3AHATHI
OuHas ¢popma 00ydyeHHs

KonTakTHasi padora = Iliianupyembie
3ansaTus § pe3yabTarhbl
CEeMHHAPCKOTO = « oGy4eHus B
Ne | HammenoBaHHe TeMbI = L a o E S COOTHOLICHHMH C
n/m| (pa3aeia) IUCHUNIHMHBI g ; 5 é E E E pe3yJbTaTamu
= % E g 00y4eHHus 10 )
S 8 o0pa3oBaTe/IbHOM
nporpamme
1. |OcHOBHBIE KOMITOHEHTEI 9 18 36 [YK-2.1, YK-2.2, YK




MIPOEKTHOM ESTEILHOCTH -2.3, YK-3.1, VK- 3.2,
VYK-3.3, [IK- 2.1,
I1K-2.2, TTK-2.3
Cucrema yripaBieHuUs YK-2.1, YK-2.2, YK
5 MPOEKTHOM ESATEIbHOCTHIO 9 18 35.85 -2.3, VK-3.1, VK- 3.2,
VYK-3.3, [IK- 2.1,
I1K-2.2, TTK-2.3
KoHnTtpons 18
Hroro 18 | 36 [ 015 | | 71.85
04HO-3204Hasi popMa
KonTakTHasi padora = Iliianupyembie
3ansTus g pe3yJabTaThbl
CeMHHAPCKOT0 = < o0yueHns B
Ne | HammenoBaHue TeMbI = L a o E S COOTHOLICHHMH C
n/n| (pa3aeJia) IUCHUNIHMHBI = ; = = = e 'S pe3yJbTaTaMu
= g5 = ~ g = o0y4yeHus 1no
g § = o0pa3oBaTe/IbHOI
= o nporpamMme
YK-2.1, YK-2.2, VK
1 OCHOBHBIE KOMIIOHEHTEI 1 1 61 -2.3, YK-3.1, VK- 3.2,
" [MpOeKTHOM NeATeTbHOCTH VK-3.3, [IK- 2.1,
[1K-2.2, [1K-2.3
Cucrema yrpaBieHuUs YK-2.1, YK-2.2, VK
5 MPOEKTHOM IESATEIbHOCTHIO 1 1 60.85 -2.3, VK-3.1, VK- 3.2,
’ VYK-3.3, [IK- 2.1,
I1K-2.2, TTK-2.3
KoHnTpoas 18
HToro 2 | 2 [ 0.15 | [121.85
4.2 Cooeporcanue pazoenos u mem
4.2.1 KonraxkTHas padora
TemaTuka 3aHATHI JEKIIHOHHOI0 THIIA
HaumeHnoBanue
Buj zanarus
Neni/m | Tembl (pa3aesia) " TeMaTHKa 3aHATHA JEKIHOHHOI0 TUIIA
P —— JIEKIITMOHHOTO THIIA
1. [OcHoBHEbIE [R— BBenenue B MPOEKTHYIO ASITENBHOCTD: TPOOIeMaTHKa
KOMITOHEHTBI W METOJIMYECKAs ONopa
HPOEKTHOI [ OOBEKTHI MPOCKTHOM JIEATEITHFHOCTH: TTPOCKT,
NEATETbHOCTH mporpamma, noprdeb
CyOBEKTHI MPOCKTHOM EATETLHOCTH:
fleKTHA 3aMHTCPCCOBAHHBIC CTOPOHBI
[ CyOBeKTbI MPOSKTHOH JESITeNbHOCTH: POJIH MIPOEKTA,
MIPOTPaMMBI, TOPTHEIIs
2. |Cucrema JICKIHS ITporiecchl yrpaBeHHs IIPOEKTOM
YIpaBJICHUS JICKIUS [IpeameTHBIC 00JIACTH YIIPABICHUS IPOEKTOM
MIPOEKTHOM JICKIIUA Cucrema ynpaBJIeHHsI IPOCKTHOM NESATEILHOCTHIO
NEATENBHOCTBIO [R— [ToaroroBka Kk HaALIMOHATBHON U MEXIYHAPOIHOU
ceprudukanuu IPMA / TIM Crangapt
[ Brenenue B IpoeKTHYIO AEITEILHOCTE: MPoOIeMaTHKa
1 METOJIMYECKas OTIopa

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATHA, peAyCMaTPUBAIOIINe PEUMYILIECTBEHHYIO Tiepeiady yaeOHOH nHpopMauu
ncaarort4€CKuMu pa60THI/IKaMI/I OpraHvsanv nu (I/IJ'II/I) JIMliaMu, MPUBJICKACMbIMU opraHmauI/Ieﬁ K pcajm3anuu
00pazoBaTeIbHBIX MPOTPaMM Ha MHBIX YCIIOBUAX, O0YIarOIIHMCS

TemaTnka 3aHATHH CEMHHAPCKOI0 THIIA




HaumeHoBaHue
Bun 3ansitust
Neni/mi | TemblI (pa3aesia) e TemaTuka 3aHATHA CEMUHAPCKOI0 THUIIA
CeMHUHAPCKOI0 TUIIA
JUCHUTNINHBI
1. |OcHoBHBIE npakTraeckoe 3ausatne  [[Ipobremarnka mpoeKTHON AesITENFHOCTH
KOMITOHEHTBI MpaKTHUYECcKoe 3aHsITne  [Meroandeckasi onopa B MPOEKTHOM NI TEIbHOCTH
POEKTHOM npakTuueckoe 3ausaTue  [[IpoekT kak 0OBEKT MPOSKTHOM NEATSILHOCTH
[Iporpamma u moprdenb Kak 00bEKTHI MPOSKTHON
ACHTEIBEHOCTH MPaKTHYECKOE 3aHITHE borp PO p
JESATSILHOCTH
CyOBEKTHI MPOCKTHOM EATEILHOCTH:
MPAKTUYECKOE 3aHITHC
3aMHTEPECOBAHHBIE CTOPOHBI
MpakTUYeckoe 3ausaTue  (Pomu nmpoekra. ®opMupoBaHUE KOMAHIBI TPOSKTA
OpraHu3aiMoHHO-POJIEBBIE CTPYKTYPHI YIIPABICHUS
MPaKTHYECKOE 3aHITHE p . P PYKTYpRL yHip
MPOrpaMMOi U IopTQeneM
npaktuyeckoe 3anHatue  [Ilacriopt (ycraB) mpoekTa
npakTrdeckoe 3austue  |IlmaH MeponpusTHii o peaau3aii MPOeKTa
2. |Cucrema npakTHdeckoe 3austue  |lIpoiecchl ynpaBieHHsS MPOEKTOM
yIpaBJICHUS npaktudeckoe 3ansatue  [lIporeccrl yrpapieHus nporpaMMon
IPOEKTHOM npakTudeckoe 3ansatue  |[Ipomecchl ynpaenenvst moprdeneM mpoeKToB
NEATEIBHOCTBIO npakTuueckoe 3ansatue  |[IpeamerHbie 00MacTu ynpaBieHUs TPOSKTOM
Cucrema ynpaBieHUsI TPOSKTHOM e TEILHOCTH:
MPAKTUYECKOE 3aHITHC
OCHOBHBIE TIOJIOKECHHS
npakTuyeckoe 3aHatue |HanumoHanbHbIE 1I€TU U TPOEKTH B PD
nposas TpaHchopMaIus MPOSKTHOTO
MPaKTHYECKOE 3aHITHE Lndp Tpanc.opmart np
yIpaBIeHUS
Bce acmiekThl MPOEKTHOM AeSITEILHOCTH: TOATOTOBKA
MPAKTHYECKOE 3aHATHE (K HAIIMOHAIBLHOW W MEKIYHAPOIHON CepTHHUKAIIH
IPMA /IIM Cranmapt
npakTudeckoe 3austue  [[Ipobiemarrka mpOEKTHOW ACSITCILHOCTH

Hk CCMUHAPHI, MPAKTUYCCKUC 3aHATHUSA, IPAKTUKYMBI, na60paToprIe pa60TI>I, KOJIJIOKBUYMBI U MHBIC aHAJIOTUYHBIC
3aHATHUA
HNHas koHTakTHasA padoTa

[Tpu npoBenennn y4eOHbIx 3ansaTHii CI' DY obecrieunBaeT pa3BUTHE y 00YYAIONMINXCSl HABBHIKOB
KOMaHIHOW pabOThl, MEKIMYHOCTHOW KOMMYHHKAIIUHU, MPUHSATHS PEIICHUH, JTUACPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JIEKIIUH, TPYIIOBBIX JUCKYCCHI, POJIEBBIX
UTp, TPEHUHI'OB, aHAJIU3 CUTYallud 1 UMUTALIMOHHBIX MOJIENIEH, MpenoaBaHue JUCHUIUINH (MOayeil) B
¢dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pe3yJbTaTOB HAaYYHBIX HCCIIEOBAaHUM, MPOBOJUMBIX
OpraHM3aIlyei, B TOM YHCIE C yYeTOM PETHOHAIBHBIX 0COOCHHOCTEH MpodecCHnOHATBEHOM AeITeTbHOCTH
BBITTYCKHUKOB ¥ IOTPEOHOCTEH paboToaaTENeH ).

@opMbl M METOIBI IMPOBEACHUS WHOW KOHTAKTHOM paboThl MpuBEAECHBI B MeTOIMYecKuX
YKa3aHUAX TI0 OCHOBHOM NpodeccrnoHanbHOl 00pa3oBaTeIbLHON IporpaMme.

4.2.2 CamocTosiTeJibHasi padoTa

HanmenoBanue Tembl (pa3aena)
JM CITATLTHHbI

Nen/n Bua caMocToATeIbHOI padoThl **%*

OCHOBHbBIC KOMIOHECHTHI TPOCKTHOM
I.  |mestenmpHOCTH

- IIOATOTOBKA IOKJIaaa
- IIOATOTOBKA JJIEKTPOHHOH pe3eHTAITIH
- TECTUPOBAHUE

CucremMa yrpaBlieHUsI IPOEKTHOM
2. |mesarenbHOCTHIO

- IIOATOTOBKA JIOKJIaa
- TIOATOTOBKA JJIEKTPOHHOHN Ipe3eHTAITIH
- TECTUPOBAHUE

**% camocTosATeIbHAs paboTa B CEMECTpe, HAMMMCAHUE KyPCOBBIX padoT, MOKJIAIOB, BBHITOJHCHHE KOHTPOJIBHBIX
pabort

S. MaTepuajibHO-TEXHUYECKOE U Y4eOHO-MeToAuYecKoe odecnevyeHre JUCHUNIMHBI

5.1 JInteparypa:
OcHoBHas1 JInTepaTypa

1. Ucaes, B. H. OcHoBbI nipoekTHpoBaHus : yueOHoe mocooue mis By3oB / B. H. UcaeB. —




MockBa : WzmarenbctBo FOpaiit, 2024. — 206 c. — (Beicmee oOpa3oBanme). — ISBN
978-5-534-14474-1. — Tekcr : anexktponHsli // Obpa3zoBaTtenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JonoHuTE/ILHAS IUTEPATypa

1. IIpoekTHOE ympaBieHHE B OpraHax BiacTH : yuyeOHuWK s By3oB / I'. M. Kanpiposa, C. T'.
Epemun, A. W. l'ankun ; nox pexakuueit C. E. [IpokodneBa. — 2-e u3a., nepepad. u gomn. — Mocksa :
WznarensctBo FOpaiit, 2025. — 210 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-21397-3. —
Texkcr : oanektponnsid // OOpasoBarenbHas 1iargopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/571284

2. 3y0, A. T. VYmpapineHHe NPOSKTaMU : Y4eOHHUK U MPaKTHUKYM it By30B / A. T. 3y0. — 2-¢
u31., mepepad. u gom. — Mocksa : M3natenscTBo FOpaiit, 2025. — 397 ¢. — (Briciee oOpazoBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anekrponnslii // Obpa3oBatenbHas miatdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/560386

JInteparypa nJisi cCaMOCTOATEJIHLHOI0 H3YYeHHU S

1.TOCT P 54869 — 2011 «IIpoexTHblii MeHemKMeHT. TpeOoBaHUs K yIIPABICHUIO IIPOSKTOM»

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEHKMEHT. TpeOoBaHUS K YIPABICHUIO TPOTPaAMMOi»

3. TOCT P 54870 — 2011 «IIpoekTHblif MeHeKMEHT. TpeGoBaHus K yIpaBlIeHHUIO MOpTheneM
IIPOCKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY>»

5.TOCT P 58305 - 2018 «CucreMa MeHeHPKMEHTA MPOEKTHON AeSITeIbHOCTH. [IpoekTHBIN oduc»

6. TOCT P 58184 - 2018 «Cucrema MeHEIKMEHTa HPOEKTHON AesATeNbHOCTH. OCHOBHBIE
MOJIOXKEHUS»

7. ISO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextnas [IPAKTUKA. [Dnextponnslii pecypc]: odwui. caiit. URL: pmpractice.ru

9. Poccuiickas acconumanus yrpasieHus npoektamu «CoBHET». [DIeKTpoHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. Mockosckoe otnenenune PMI [Dnexkrponnsiit pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenune npoexkramu B Poccum MockoBckoe otaenenue PMI [Dnexktponnsiii pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodeccCHOHAIOB 0 YNPAaBICHUIO MTPOCKTaMU [DIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexayHapoiHas accoryanus yrnpasieHus npoekramu IPMA [DnexkTpoHHbIi pecypc]: oduir.
cait. URL: ipma.org

14. YmpasneHue MpoeKTOM: OCHOBBI TPOCKTHOTO yrpaBieHus: yaeOnuk / Pazy M.JIL., oz pen.,
bponnukosa T.M., Jlsmua A.M., TuroB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensiit, E.M. Ynpasienue npoekramu (¢ mpakTuKyMmom): yueOnuk / bensrii E.M. — Mocksa:
KuoPyc, 2021. — 262 c¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. Yrpasnenue npoeKkTamMu : y4eOHHK U MPakTUKyM Uit By30B / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit pegakuuein E. M. Porosoit. — Mocksa : U3parenbcTBo
HOpaiit, 2024. — 383 c. — (Bsicmiee obOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
anekTpoHHbId // OOpaszoBarensHas matdopma FOpait [caiit]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 o0ecreYeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "AnbT Pabouas cranmus” 10;
OC "AnwsT O6pazosanue” 10

2. MoitO¢uc Crangaptasiii 2, MoiitO¢puc O6paszoBanue, P7-O¢uc IIpodeccrnonanbhsblid,
MoitOduc Crangaptaeiii 3, MoitOduc [IpodeccnonanbHbIif 3

5.3 CoBpemenHbIe Po(eccCHOHATIbHBIE 0a3bI JAHHBIX, K KOTOPBIM 00ecneYynBaeTcsi JOCTYII
00y4aroumuxcs

1. TIlpodeccuonanpHast ©6a3a maHHbIX «MH(OpMannoHHBIE cHUcTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOTo pa3BuTus Poccuiickoit Denepanun B cetn Uutepner» (Ilopran «OdunmansHas
Poccus» - http://www.gov.ru/)



2. TocynapctBenHass cuctema mpaBoBoil uHpopMmanuu «OQUIHATBHBI HHTEPHET-TOPTAT
npaBoBoi uHpopMaruu» (http://pravo.gov.ru/)
3. Ipodeccuonanvuas 6aza naHHBIX «DHUHAHCOBO-dKOHOMHYECKHE MOKazarenn Poccuiickoit
Oenepanun» (Odunmanbapiii calT MunucrepcTsa punancoB PO - https://www.minfin.ru/ru/)
4. TlpodeccuonanbHas 0a3za naHHbIX «OduuuanbHas cratuctuka» (OduuuanbHbIi CcalT
®denepanbHOM CITY)OBI TOCYAAPCTBEHHOM CTaTHCTHKY - http://www.gks.ru/

5.4. UudopManuoHHO-CIPABOYHbIE CHCTEMbI,

o0yuarwumuxcst

K KOTOpBIM o0ecrne4nBaeTcsi TOCTYII

1. CnpaBouno-npaBoBas cucteMa «KoncynbranT [lmroc»
2. CnpaBouHo-npaBoBas cucrema «[’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

VYyeOHbIC ayAUTOPUH I IPOBEIACHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KomrmuiekTsl yueHndeckoit medenu
MynbTUMEAUIHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUH I IPOBEACHUS
MPAKTUYECKUX 3aHATUHN (3aHATUN
CEMHHApPCKOI0 TUIIA)

KommiekTsl yueHHuecKoi Medemnu

MynpTUMEIUHHBINA TPOEKTOP

JHocka

DKpaH

Kommbrotepsl ¢ Beixoom B ceth «MuaTepHET» 1 ONOC CI'DY

VY4eOHble ayIUTOPUU I TPYNIIOBBIX U
WHJIMBUIYQJIbHBIX KOHCYJIbTAINI

KomrmiekTsl yueHnaeckoit medenu

MynpTUMEAUNHBINA TIPOEKTOP

Hocka

OKkpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHeT» 1 JNUOC CI'OY

Y4eOHbIe ayIUTOPUU IJIs TEKYILETO
KOHTPOJIA U MPOMEKYTOUHON
aTTecralnu

KommiekTsl yueHHueCcKoi Medemnu

MynbTUMEIUHHBINA TPOEKTOP

JHocka

DKpaH

Kommerotepsl ¢ Beixoom B ceth «MuaTepHET» 1 JNOC CI'DY

IloMenienus i1 caMOCTOSTEILHOM
paboThl

KommuiekTsl yueHHueCcKoi Mebemnu

MynbTUMEAUHHBINA TPOEKTOP

JHocka

DKpaH

Kommerotepsl ¢ Beixoom B ceth «MHaTepHET» 1 ONOC CI'DY

[TomernieHus a5t XpaHEHUS U
PO UIAKTUIECKOTO 00CTYKUBAHUS
000opyI0BaHUS

KoMIIeKkThl crienuani3upoBaHHON MeOeNn sl XpaHEHHSI
obopynoBaHus

5.6 JlabopaTtopumu u J1abopaTopHoe 060py0BaHHe

6. ®oH/1 OLIEHOYHBIX CPEICTB Mo AUcHUNIMHEe OCHOBBI POEKTHOM 1eATeIbHOCTH:

6.1. KoHTpOJIbHbIE MEPONIPUSITHSA MO TUCHMUILINHE

®opMa KOHTPOJIS OT™MeTHTH
Buja xonTpoJs HY’KHO€ 3HAKOM
«+»

Tekymnii KOHTPOJIb O1leHKa JOKJIAI0OB -

Y CTHBIN/IMCbMEHHBIN OIPOC +

TectupoBanue +

[IpakTrueckue 3agaun +

IIpoMexyTOUHBII KOHTPOJIb |3aUeT +




Ilopsinok npoBedeHUs: MEPONPHUATHH TeEKYWIero ¢ IMPOMEXKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOMH Npo(deccHoHa/IbHOI 00pa3oBaTeIbHOM
nporpamMe Bbicuiero oopaszoBanusi; IlosioxxkeHnem o0 0aNJIBLHO-PEMTHHIOBOM CcHCTeMe OLEHKU
yCImeBaeMOCTH OOy4aloImMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM INPOrPpaMMaM  BbICIIErO
o0pa3zoBaHust nporpamMaMm 0akajnaBpuara, NpOrpaMmMaM CHeHHAJUTeTa, MporpaMmam
MArucTpaTypbl B (eepajbHOM roCylapCTBEHHOM ABTOHOMHOM 00pPa30BATEeJbHOM Y4Ype:KICHHHU
BbICcHIero o0pa3zoBanus «CaMmapcKuid rocy1apcTBEeHHbI IKOHOMHYECKH YHUBEPCUTET».

6.2. Ilnianupyemblie pe3yabTaThl 00y4eHHUs M0 JUCHHUILINHE, 00ecneYrBaloIHe JOCTHXKEHUe

IUVIAHUPYEMBIX Pe3yJbTATOB 00yUYeHHUs 10 MPpOorpaMmme
YuauBepcanbubie komnereHunu (YK):
YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO UK

[Inanupyem |[lnanupyemMblie pe3yabTaThl 00yYeHHsI 110 JUCHUNINHE

ble

pe3yabTaThl

o0OydeHus 1o

Iporpamme
VK-2.1: 3gath: VK-2.2: YMeTn: VK-2.3: BaageTts (MMeThb

HaBBIKU):
MIOHATHUE U COJIEPKaHUE [yIIPABJISTh IPOEKTOM HA BCEX |METOJaMM YIpaBICHUS
MPOCKTUPOBAHUS; ATamnax ero XKU3HEHHOTO LUKIA|IIPOEKTOM Ha BCEX ATamax ero
3TaIlbl )KU3HEHHOT O KU3HEHHOTO LMK
[UKJIA.

[Toporossrii |[Ipuniumner u Metoapl  |OnpeaensaTh Kpyr 3a/1a4 B [IpakTHUeCKUMU HaBBIKAMU
JIEKOMITO3MIINH 33]]a4, |(paMKax IMOCTaBJIEHHOM 1IeJId, |OMpeeIeHus Kpyra 3a/1ad B
JIEUCTBYIOILINE WCXOJs U3 ACHCTBYIOIINX paMKax MOCTaBJICHHOM 1IENH,
MPABOBHIE HOPMBI. MIPaBOBBIX HOPM, UMEIOLIUXCS |UCXO/s U3 IEUCTBYIOIIUX

pECypcoB U OTpaHUYEHUH. MIPaBOBBIX HOPM, UMEOLIUXCS
PECYPCOB U OTPAHUYECHUN.

Crannpaptasl |[IpuHIMnel 1 MeTObI | BBIOMpaTh ONITUMAaNIbHBIC [IpakTHUecKUMH HaBBIKAMU

(B aHaM3a UMEIOLINXCS  |CIOCOOBl  pelIeHus 3ajad, BbIOOpA ONTHMAJIBHBIX CIIOCOOOB

JOTIOJIHEHUE |PECYPCOB U HCXO0/s U3 ACHCTBYIOIIUX peuieHus 3a1a4, UCX0s U3

K OTrpaHUYEHUH. MPaBOBBIX HOPM, UMEIOLIUXCS |ICUCTBYIOMIMX MMPABOBBIX HOPM,

IIOPOrOBOMY pPECypCcoB U OTpaHUYECHUH. MMEOIINXCS PECYPCOB U

) OTpaHUYCHUH.

[ToBbimienH |IIpuniumnel u Metoabl  |OnpeaensaTh Kpyr 3a/1a4 B [IpakTHUecKUMH HaBbIKAMU

bIii (B JIEKOMITO3MIINH 33]]a4, |paMKax IMOCTaBJIEHHOM 1IeJId, |OMpeeIeHusl Kpyra 3a/1ad B

JIOTIOJTHEHUE |IEUCTBYIOLINE WCXOJS U3 ACHCTBYIOIINX paMKax MOCTaBJICHHOM 1IENH,

K MPaBOBbIE HOPMBI. MIPaBOBBIX HOPM, UMEIOLIUXCS |UCXO/s U3 IEUCTBYIOIIUX

IIOPOrOBOMY pECYpCOB U OTPAaHUYEHUM. IIPAaBOBBIX HOPM, UMEIOLIUXCS

, [IpuHIUITBI 1 METOBI PECYPCOB U OTPAHUYECHUN.

CTaHJIApPTHO |aHanmm3a umeroniuxcs |BriOuparh onTUManbHbIE

My) pecypcoB u CHocoObI  pelieHus 3aaad, [IpakTHueCKMMU HAaBBIKAMU
OTpaHUYECHUH. UCXO/Isl U3 ICUCTBYIOMINX BBIOOPA ONTHUMAIIBHBIX CIIOCOO0OB

MIPAaBOBBIX HOPM, UMEIOIMXCS |pEIIEeHUs 3a1a4, UCXO01s U3

PECYPCOB U OTPAHUYECHUN. JEUCTBYIOLIMX MTPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
OTpaHUYCHUN.

VYK-3 - CnocobGeH opraHn30BbIBaTh U PYKOBOJIUTH pab0OTO KOMaHbl, BEIpabaThIBas KOMaHIHYIO

CTPATETHIO JJIs1 JOCTHKEHMSI IOCTABJICHHON LEIN

IInanupyem |I[lnanupyemble pe3yabTaThbl 00y4eHHs M0 JUCHUIINHE

ble

pe3yabTaThl




o0y4eHHs 10

nporpamme
VK-3.1: 3gats: VK-3.2: YMeTh: VK-3.3: BiageTs (MMeThb
HaBBIKU):
OCHOBBI OpPraHN3al1y U [OpraHU30BbIBaTh U METOAaMH OpraHUu3aLNH U
PYKOBOICTBA PYKOBOIUTH paboOTO PYKOBOJICTBAa KOMaHI0M;
KOMaH/I0i, KOMaH/IHbI€ |[KOMaHbl, BEIpabaThIBas METOJIaMH, BBIPaOOTKH
CTpaTeruu, mpaBuja  |KOMAHJHYIO CTPATErHio JJIsl  |KOMaHIHOM CTpaTeruu ass
IIOCTAaHOBKH IEJICH. NOCTYDKEHUS IMOCTABJIICHHON  |IOCTUIKEHHUS ITOCTABJICHHOU
e e
[ToporoBelif |0ocHOBHBIE TpeOOBaHUS |OMPEAEIATH CBOIO POJIb B OCHOBHBIMH HAaBBIKAMU
POJIEBOM MO3UIINH B KOMaH/I€ MTPOEKTa, YMETh KOMaHJIHOU pabOTHI B IPOEKTE U
KOMaHJIHOH paboTe B3aHlMOJEHCTBOBATh C COIIMAILHOT0 B3aMOIEHCTBUS B
MPOEKTa U JPYTUMU YJIEHaMH MPOEKTHOM |paMKaxX pelIeHus LEeJIeBbIX 3a1a4
3 PEeKTUBHOCTD KOMaH/Ibl, B TOM YHCIJIE, po¢eCCHOHAITBHON MTPOSKTHOM
HCIIOJIb30BaHUS y4acTBOBaTh B OOMEHE e TEIbHOCTH
CTpaTeruu uH(popmanren, 3HaHUSIMH U
COTPpYAHMYECTBA 1711 |OIBITOM B HHTEpECax
JOCTH>KEHUS LIEJIEBBIX  |BBIMOIHEHUS KOMAHIHON
IIOKa3aTeslen 3a/1a4yl B IIPOCKTHOMI
NEeSATEIbHOCTH
CranapTHbI |IpUMEHSEMBIE HA ONPEIENATh CBOIO POJIb B HaBbIKaMU KOMaH/IHOM paOoThI B
(B IpaKkTUKE TPeOOBaHUS |KOMaHJIE MPOEKTa, npoeKTe, 3PPEKTUBHOTO
JOTIOJIHEHUE |POJIEBOM NO3ULIUU B 3¢ heKTUBHO COLIMAJIBHOTO B3aUMOJICHCTBHUS B
K KOMaHIHOU paboTe B3aUMO/ICHCTBOBATH C paMKax perieHus 1eleBbIX 3a1a4
MOPOTOBOMY |[IPOEKTa U JIPYTUMU YWICHAMH MPOEKTHOH |podecCHOHaTbHON TPOSKTHOM
) 3¢ (HEeKTUBHOCTH KOMaH/Ibl, B TOM YHCIIE, JIESITETLHOCTH
HCITOJIb30BaHUS y4acTBOBaTh B OOMEHE
cTpaTeruu COBpPEMEHHO nHpopmanuei,
COTPYAHHMYECTBA Il |3HAHUSIMU U ONBITOM B
JOCTH>KCHHS 1IEJIEBBIX [MHTEepecax BIMOJHEHUS
oKa3areiiel KOMAaHJIHOHU 3aJa4u B
MPOEKTHOM JESATEIbHOCTH
[ToBbieHH |TpeboBaHUs ONPEIENATh CBOIO POJIb B HaBbIKAMH COBEPILIEHCTBOBAHUS
bIii (B COBEPILIEHCTBOBaHUSI  |KOMAaHJIE MTPOEKTA, KOMaHIHOU pabOTHI B TIPOCKTE,
JOTIOJIHEHUE |POJIEBOM NO3ULIUHU B COBEPILIEHCTBOBATh 3¢ (HEKTUBHOTO COLMATIBHOTO
K KOMaHJHOU paboTe B3aUMOJCUCTBUSA C APYTUMHU  |B3aMMOJEUCTBUS B PaMKax
IIOPOrOBOMY |ITPOEKTa U YWIEHAMH IPOEKTHOU penieHus UeNeBbIX 3a1a4
, 3P PEKTUBHOCTD KOMaH/bl, B TOM YHCJIE, npo¢ecCHOHATBLHON MPOEKTHOM
CTaHAAPTHO |MCIOJIb30BaHUS y4acTBOBaTh B 0OOMeHE NEeATEIbHOCTH
My) CTpaTeruu uH(popmManuei, 3HaHUSIMH U

COTPpYAHHYECTBA JIJIS
JOCTHXKCHUA LICJICBBIX
MoKa3aTreiel

OTIBITOM B MHTEpECcax
BBITIOJIHCHU A KOMaHHHOﬁ
3a7a4¥ B MIPOEKTHOM
ACATCIIBHOCTHU

IIpodeccnonanbubie komnerennun (I1K):
I1K-2 - CnocoGeH, npuMeHsIsl TPaBo, OCYIIECTBIISITh IPEIBAPUTEILHOE PACCIEIOBAHUE

[Tnanupyem
bIC
pe3yNbTaThI
o0OydeHus 1o
IporpaMme

[Inanupyemble pe3ybTaThl 00y4eHHs 0 TUCHHUILINHE

IIK-2.1: 35aThb: I1K-2.2: YMeTh: IIK-2.3: BaageTs (MMETh
HaBBIKHU):
pago, MIPOBOJIUTH MPEBAPUTEIHHOE |METOIaMH MPEBAPUTEITHHOTO

peraaMeHTHpYroniee

paccienoBaHue

paccieI0BaHus




IIpEeABapUTEIILHOE
paccieoBaHue
[ToporoBerii |3HaTh HAUMEHOBAaHUS |YMeTh oOpamarbes XO0Ts Obl K |[IpuMeHsATh X0Ts1 OBl OJTMH U3
I'OCToB o npoeKTHOM [0JTHOMY U3 UCTOYHUKOB, I'OCToB o npoekTHOM
NEITEILHOCTH nyonukyommx ['OCTs o NEITEIbHOCTH JJIS1 BEISIBJICHUS
MIPOEKTHOM ESITeIbHOCTU OIMOOK B MPOEKTE
CrangapTHbl |3HATh IOMUMO YMeTh BbIABIATh U3MeHeHus B |[IpumensTs Heckonbko ['OCToB
i (B HanMCEHOBaHUS I'OCTax no npoexkTHOM 10 IPOEKTHOM AESATEIbHOCTH IS
nononHenue |'OCToB congepkaHue |IesTEILHOCTH BBISIBIICHUSI OIITUOOK B TIPOCKTE
K oanoro u3 'OCToB no
MOPOTOBOMY |IIPOEKTHOM
) JESITEIIbHOCTH
[ToBbilieHH |3HATH COMEPHKAHUS YMeTh yTOUHSTH Comnocrasisate 'OCTeI o
bIii (B HECKOJIbKUX OCHOBHBIX |MH(OpMAIIHIO 0 OyayIImux MIPOEKTHOM JESITEIIbHOCTH Ha
nonosnHeHnue |['OCToB o npoektHoi [M3mMeHeHusx B 'OCTax MpEeIMET MPOTUBOPEUUBBIX
K JeATEIbHOCTH (TIIaHUPYEMBIX ) TpeOoBaHUH (TIPH HATUYHH)
IIOPOrOBOMY
,
CTaHIApTHO
My)

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne [HaumenoBanue tembl| KoHTpo/mpyemble Buja koHTpoJIsi/ucnoIb3yeMble OLIEHOYHbIE
n/n (pa3znena) IVIAHUpPYeMble cpeacTBa
AU CIUILINHbBI pe3yJabTaThbl 00y4eHHs B
COOTHOILIEHHH C
pesyJbTaTamu Texkymmit IIpoMexxyTOYHBIH
0o0y4eHus MO
nporpamMme
1. |OcHOBHEIE VK-2.1, YK-2.2, VK- 2.3, |YcTHBI/IUCEMEHHEIN  [3aueTr
KOMITOHEHTEI VYK-3.1, YK-3.2, YK-3.3, |onpoc
MPOEKTHOM [K-2.1, TIK- 2.2, T[IK-2.3 [Ouenka npoekra
JeSITEeIbHOCTU TectupoBanue
2. |Cucrema ynpasnenus |[YK-2.1, VK-2.2, VK- 2.3, |Vcrabiii/nuceMennbiii  |3auer
MPOEKTHOMN VYK-3.1, YK-3.2, YK-3.3, |onpoc
JIeATEIIHHOCTRIO [IK-2.1, TIK- 2.2, TIK-2.3 |Ouenka npoekTa
TectupoBanue
6.4.0ueHoYHbIe MaTEePHAbI VIS TEKYIIEr0 KOHTPOJIsI
Bonpocsl 111 yCTHOro/nucbMeHHOT0 ONpoca
Pa3nen Tembl
JUCIMILINHBI
OCHOBHBIE 1. Onummre KIOYEBbIE TEHICHIIMM B COBPEMEHHOM OHW3HEce M O0IIecTBe,
KOMITOHEHTBI KOTOpBIE, TPEXKIE BCEro, OOYCIOBUIM BaXKHOCTh OCYIIECTBICHHS IPOCKTHOMN
MIPOEKTHOMU e TEIIbHOCTH;
NEITENbHOCTHU 2. Onummure CBsI3b MNPOECKTHOM JEATEIBHOCTH C peaju3aluei CcTpaTeruu
pa3BUTHA.
3. Urto Takoe cTaHaapT 1O ympaBieHuto mnpoektamMu? C Kakod IEJbIo

pa3pabarbiBatoTcst Takue craHnaptel? IlpuBenuTe mnpuMepsl CTaHIAPTOB IO
YIOPABJIECHUIO MpoeKkTaMu. JlaiiTe XapakTepUCTUKY KaKIOMY W3 MPHUBEIACHHBIX

MIPUMEPOB.
4. HazoBute wu3BecTHhie BaM cTaHmapThl MO yOPaBICHHUID MPOEKTHOU
JesATeIbHOCThIO, TpUHsATHIE B Poccuiickoit @enepanuu?

5. UTto Takoe MNPOEKT W KAKOBBI €ro OCHOBHbIE mpusHaku? I[lpuBenute

HECKOJIBKO TIPUMEPOB IPOEKTOB, CIPYHNIMPOBAB OTU IMPOEKTHI IO H3BECTHBIM




KJIaCCU(UKALMOHHBIM OCHOBAHUSIM.

6. B XO0J€ CTPOUTCIILCTBA aBTOMOGI/I.HBHOFO 3aBOJa BBIACJIICH U OCYHICCTBIIACTCA
MIPOEKT 10 MOHTAXY U HACTPOHKe cOOpoUHOTro KoHBerepa. [lokaxkuTte, 4To co3gaHue
cOOpPOYHOTO KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IIPOEKTA.

7. Urto Takoe mporpamMmMa B YNPABICHUU MPOEKTHOM JEATEIbHOCTHIO?
OHI/II_HI/ITG, 4TOo C€IC MOXKCET BXOAUTH B COCTAB MMPOTrpaMMbl, TIOMHUMO ITPOCKTOB.

8. HazoBute knaccudukanmoHHbIE OCHOBaHHS Ui Tporpamm. llpuBemgute
IMPUMCPHBI AJId KAXKA0TO U3 Ha3BAHHBIX OCHOBaHUM.

0. Uto Takoe ueneBas mporpamma? Ha Kakux YpOBHSIX OpraHU3allMOHHOIO
yIpaBiIeHUs, Kak TMpaBUiIO, UHUIMHUPYIOTCS Takue nporpammelr? IlpuBenute
IIpUMEpPBI U3BECTHBIX Bam 1eneBsIxX mporpamm.

10. Uro Takoe moprdens B ynpaBieHWH TpoekTamMu? ONUIIUTE, YTO MOXKET
BXOOUTHh B COCTaB HOpT(be.HSI, INOMHMO IIPOCKTOB. HpI/IBe,Z[I/ITe n3BecTHEIe Bam
IpUMEPHI TOPTQENeH MPOEKTOB.

11.  Yto ol1miero y nporpaMMsl IPOEKTOB U MOPTQEs MPOESKTOB?

12. Kakue npu3Haku MOTYT CITY’)KUTh OCHOBAaHUEM JIJIsi OOBEAMHEHUS IIPOEKTOB 1
nporpaMm B HopTdens?

13. Uto Takoe KpUTEPUU YCIEIIHOCTH YIPABICHHUS MPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14. Onummure B3aUMOCBA3b KPUTEPUEB YCHEIIHOCTH MPOEKTa M KPUTEPHUEB
YCHENIHOCTU ynpaBieHus: mpoektom? [IpuBeante npuMepbl HA3BAHHBIX KPUTEPHUEB.
15. Yto Takoe Bexa? Kak Bexa cBsf3aHa C JKU3HEHHBIM IMKIOM? B uyem
yIpaBIeHYECKHI cMBICH BexX mpoekTa? [IpuBenuTe npumepsl GopMyTupOBOK Bex ?
16. B 4dem ymnpaBieHYECKHI CMBICH >KM3HEHHOTO LMKJIa mpoekrta? [lpuBenure
MpUMEPHI KUZHEHHBIX IIUKIIOB IIPOEKTa?

17. Uto Takoe mpoekTHas poJib? HazoBuTe mpumephl KIFOYEBBIX MPOEKTHBIX
poJiei U ONMUIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoit xyparop mpoekta? Onumure ero GyHKIHMH B MpoekTe. B uém
3aKJII0YAETCsl OTJIMUME KypaTopa OT CIIOHCOPA MPOEKTA, €CIIH TAKOE OTINYHE €CTh?
19. Urto Takoe kapta creiikxonaepos? st yuero ona ucnosb3yercsa? [lpusenure
HE00XOIUMBIE TIPUMEPHI.

20. Yro obmero y KoMmaHapl TPOEKTa M KOMaH/bI yIIpaBieHUs MpoekTomM? B uém

UX oTIm4ue?
21. Yto Takoe «KOMaHAHBIA TyX» M KaK €r0 MOKHO (hOPMHUPOBATH?

Cucrema
YIpaBICHUA
MPOEKTHOM
ACATCIIbHOCTBIO

22. Yro Takoe 1enu npoekTa u TpedoBaHus K mpoekTy? Uto y HUX oO1iero, u B
yéM oTanuue?

23. Urto Takoe pe3ysbTaThl TpoekTa? Kak OHM CBA3aHbI C MPOJYKTOM MPOEKTa U
YeM OTJIMYAIOTCS OT 1eNeil mpoekTa?

24. Kak crparerusi peann3anuy NpoeKTa CBsi3aHAa C KPUTEPUSIMHU YCHEUIHOCTH
npoekra’?

25. B 4uém kiroueBoe paznudme MOHATHH «PYKOBOACTBO» M «JTHIEPCTBO» U B UEM
UX CXOXKECTh?

26. 3amurute Te3uc: «Kaxaplii pyKOBOJIUTETh TPOEKTA TOHKEH OBITh JIMIECPOM,
HO HE KXKIBIN JIUJEP MOXKET OBITH PYKOBOJIUTEIIEM MTPOEKTa!».

27. Onummre B3aUMOCBSI3b CJIEIYIOLIUX 00BEKTOB YIPABJICHUS:
CTpaTerMuecKuil MJIaH pa3BUTHUS OpraHU3aluH, MOpTQenb, MporpaMma, MPOEKT,
MOAMPOEKT.

28. UTo MOXET SBUTHCS NPUYMHOM H3MEeHeHuM B mpoekrte? IlpuBenute
HEOOXOUMBIC TIpUMEphl. B ueM paznuuue MexIy MPOAKTHUBHBIM U PEAKTUBHBIM
MOJIXOJIOM K YIPaBJICHUIO U3MEHEHUSIMU?

29.  Uro takoe KoOHTpakT? ONULIMTE THUIOBYIO CTPYKTYpy KOHTpakTa Ha
nocTaBky Wi mnoapsa’? Kakue THmbl KOHTpakTOB 1O crocoOy omatel Bam
U3BECTHBI?

30. Uto Takoe TeHaepHas qokyMeHTanus? Korga, keM U ¢ KakoW IEIbI0 OHA
paspabarbiBaeTcs?

31. Uto Takoe IUiaH ympaBieHUs KoMMyHUKauusmu? Kakue cBeneHus OH




JIOJDKEH COIepKaTh It ooecniedeHus 3 (HEKTUBHBIX KOMMYHHKAIIUHA B POEKTE?
32. OnummuTe MO3TanmHO MPOLECC YHpaBieHHUs puckamu B mpoekre. Ocoboe
BHUMaHUE yJEIUTEe METOAaM OIpeAeJeHUs] BO3MOXKHBIX PHUCKOB B IpoekTe. YTo
NOHUMAETCS TI0J] ICTOYHUKOM pUCKa?

33. st wero ocyiecTBisieTcs aHaiau3 (OLIEHKA) pUCKOB B mpoekTe? Ha kakoi
CTaJuH IPOLECcCca YIPABICHHUS MPOSKTOM BBINOJIHACTCS aHATU3 PUCKOB? Onuimre
u3BecTHbIe Bam MeTo/bl aHaNIM3a PUCKOB MPOEKTA.

34.  Yro noHMMaeTcs NOJ yIpaBJI€HUEM CTOUMOCTBIO ITpoeKTa? YTo MOHUMaeTcs
nojx ymnpasiieHueM (QuHaHcupoBaHueM mpoekta? Uro obmero y 3THUX ABYX
byHKIMIA?

35.  Uro Takoe OI0/DKET MPOEKTa M YeM OH OTJIMYACTCSI OT CMETHI MPOEKTa?

36. Uto Takoe KaJleHIapHbIM TJ1aH mpoekTa? OnUIImMTe MPOLECC KaleHIapHOTIO
IUTAHUPOBAHMS MPOEKTa, pa3OMB €ro Ha MOCJIeNOBaTEIbHbIE BO BPEMEHM 3Tallbl,
yKa3aB pe3yJIbTaThl K&KI0TO dTana.

37. Yro Takoe ycBoeHHble ypoku? B uéM pasHHMLla MEXAYy «yCBOEHHBIMU
YPOKaMH» U «U3BICUYEHUEM YPOKOB»?
38.  UYro Takoe cucTema YIpaBJIEHUs IPOEKTHOH neATenbHOCThI0? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cucrema? B uém 3akmioyarorcss QyHKIHMU
pa3BepTHIBAHMS CUCTEMBI YIIPABICHUS TPOCKTHOM JIEATETbHOCTHIO?

39. Uto Takoe cucTeMHasi MOJEb YIIPaBICHUS TPOCKTHON AEATEIbHOCTHIO?
Jns dero Obuta paspaboTaHa cucTeMHas Mojenb? YTo SBISETCS OCHOBHBIMHU
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHON MOJEIM?

40. UYUT0 noHMMAaeTCs Mol CHCTEMHBIM IIOJIXOJIOM B YIIPABJIEHUU IPOEKTaMU?
41. Kak cBsi3aHbl MeX 1y cOO0H CTaHAAPTH M CUCTEMBI MPOGECCHOHATHHOU
cepTU(UKALMH IO YIIPABJICHUIO POEKTHOM nesiTenbHOCThio? HazoBuTe n3BecTHHIC
BaMm cTanaapThl ¥ COOTBETCTBYIOIIUE UM CUCTEMbI MPOPECCUOHANTBHON
cepTU(UKAIIH 110 YIPABJICHUIO MPOCKTAMH.

3agaHus 1JIs1 TECTUPOBAHMSI 1O TUCUMIINHE U1 OLeHKH C(pOPMHUPOBAHHOCTH KOMNETeHIHi (min
20, max 50 + cebriky Ha IUOC ¢ TecTamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1024

1. BaxHeWIMMU TEHACHIMSAMU COBPEMEHHOTO OO0IIecTBa W OW3HECa, TMO3BOJSIOINIMMH TOBOPUTH O
3HAYCHUU HpOGKTHOﬁ ACATCIIBHOCTH, SABIIAKOTCA:

MOTPEOHOCTh B COKPAICHUH KU3HEHHOTO IUKJIA CO3/1aBaéMbIX TOBAPOB U YCIIYT;
HEOOXOIMMOCTh 00ECIIEUNTE 3aHITOCTh HACEICHH,

nepcoHu(UKAIMS CIIPOCca U MPEIJI0KESHHS TOBApOB U YCIIYT;

Bce BbllIENIEpEUNCIIEHHOE;

S e a0 o

aub;
amuc;
buc;

Hwu onvn u3 BapuaHTOB.

2. Haznauenue craniapra 1o yrpasJeHHUIO IIPOEKTaMU B TOM, YTOOBI:

a. ONpPENENUTh TEPMUHOJIOTHIO, KIIOYEBBIC IIOHATHUS, BKIIOYAs OCHOBHBIE PpOJIM, TUCIMILUIMHBI
«yTIPaBJICHUE TPOCKTAMU»;

b. OBITH OCHOBOI! /17151 00YUEHUS CIIEHUAIMCTOB U CEPTH(PHKALINHU, KaK OTACIBHBIX MPO(HECCHOHANIOB, TaK
Y TIPAKTUK YIPABJICHUS TPOSKTaMH B KOMITAHHSIX U OPTaHU3aIIX;

W

=0 Mo a0

aub;
amuc

.buc;
. Hu onuH u3 BapuaHTOB.

. CIOcOOCTBOBATh PACIPOCTPAHCHUIO U PA3BUTHUIO IPAKTHKHU YIPABIICHUS TPOSKTAMU;
. Bce BbllIEnepevnciIeHHOE;

. CoBpeMeHHbIE CTaHaPTHI B 00JIACTH YIIPaBJICHUS POEKTaMH MPEACTABIEHBI HA TPEX YPOBHSAX:




MEKIYHApOJHOM, HAIHOHAJIIBHOM U KOPIIOPAaTUBHOM,
roCyJ1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopT(heTbHOro YIpaBIeHUSs, IPOTPAMMHOIO YIIPABJICHUS U YIIPABICHUS IIPOSKTOM;
CHUCTEMHOM, TPOEKTHOM M MPOILIECCHOM;

Hu onun u3 BapraHTOB.

opo o

4. Tlog KOpHOpaTUBHBIM CTaHAAPTOM II0 YIPABICHHUIO INPOEKTAaMU IOHUMAETCS COBOKYIIHOCTH
JIOKYMEHTOB, OOBSICHSIOIINX U MPEAMUCHIBAIOIITNX

a. B kakoil mocnenoBaTenbHOCTH OYAYT BBINOJHATHCA paOOTHI, HANPABICHHBIE HA OCYILECTBICHUE
MPOCKTA, a TAaKXKE€ B KaKHE CPOKHM M TOCPEACTBOM KAaKHWX PECypCOB AITH PadOTHl MPEAIOJIaraeTcs
peann3oBarth;

b. Kak 1 B kako# mocjaeaoBaTeIbHOCTH HEOOXO0IMMO BBITIOTHATh IEUCTBUS, CBSI3aHHBIE C YIIPABICHUEM
IIPOEKTAMU\IIPOTrPaMMaMH B KOMITaHUU;

c. B kxakme Cpokum HEOOXOAUMO OCYIIECTBJIATH JCUCTBHUS, HANpaBJICHHBIE Ha YIpaBJICHUE
IIPOEKTaMU\IIPOrPaMMaMH B KOMITaHUU;

. Bce BbllIEnepevncieHHoE;

aub;

amuc;

.buc;

. Hu onuH u3 BapuaHTOB.

5 oe 0 oo

5. Onpenensis MOHIATHE «IPOEKT», B KAUYECTBE €Tr0 KITFOYEBBIX XapaKTEPUCTUK (IPU3HAKOB) HEOOXOIMMO
yKa3aTh:

HaJIM4M€e N3MEHEHN;

OO0JIBIIIOE YNCIIO YYaCTHHKOB;

HOBH3HY (YHUKQJIBHOCTB);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hwu onvn u3 BapuaHTOB.

S e a0 o

. KimaccugukannoHHpIM OCHOBAaHUEM IPOEKTOB MOXKET OBITH UX:
JUIMTEIIFHOCTD,

Maciirao;

CIIOJKHOCTD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S0 0 a0 TR o

. Kakue u3 npuBe1eHHBIX YTBEPKACHUMN SIBIISAIOTCS UCTUHHBIMU?

[IpoekT 3akaHYMBaEeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €r0 LIEJIH;
[TpoekT MokeT OBITH 3aBEPIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIENHAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BollIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onvn u3 BapuaHTOB.

S0 0 a0 Te N

8. Uto Takoe «KOMIIEKCHOCTh» MpoeKTa?

a. OTO MpU3HAK, YKa3bIBAIOIUI HA TO, YTO MPHU OCYLIECTBICHUU JTHOOOT0 MPOEKTa UCIOIb3YIOTCS
pa3nuyHble O00JIAaCTH 3HAHWHM, KOTOpBIE JIMIIL TIPH COBMECTHOM TPUMEHEHUH O00eCIeUnBaOT
3¢ PEeKTUBHYIO peaTu3aiuio MPOCKTa;

b. OT0 NpHU3HAK, yKa3bIBAIOLINHA HA TO, UTO MPOLIECC YIPABICHHS IPOSKTOM COCTOUT U3 TISITH CTAANH,



KOTOpPBIE B COBOKYITHOCTH 00ecrieunBatoT 3(h(heKTUBHYIO peaTnu3aliiio MpoeKTa;

c. DT0 MpH3HAK, YKa3bIBAIONIUH HA TO, YTO MPH OCYIICCTBICHUHM MPOCKTA YYUTHIBACTCS BIUSHUC
BHEIIIHUX U BHYTPEHHUX (PaKTOPOB;
d. Hu oguH u3 BapruaHTOB.

9. Kakue u3 npuBeEHHBIX YTBEPKACHUN SABIISIIOTCS UCTUHHBIMU?

a. Henu mporpaMMbl COOTBETCTBYIOT CTpPAaTeTMUECKUM ILEJISM  OpraHu3aldd W MOTYT
KOPPEKTUPOBATHLCSA B CITydae U3MEHEHUS CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOXKET OBITh OIpeNeleHa TOJBKO YacTh MPOEKTOB MPOrPAMMBL.
JlomoTHUTEIBHBIE MPOEKTHI MOTYT OBITh BKJIFOYEHBI B IPOTPAMMY YK€ B X0J1€ €€ OCYIIEeCTBIICHNUS,

c. 3aBeplleHre MPOrpaMMbl OMPENEAETCS MOMEHTOM 3aBEPILIEHUS] BCEX MPOEKTOB, BXOMISIIUX B
porpammy.

d. Bce BhilIETIEpEUNCIIEHHOE;

e. aub;

f. amuc;

g. buc;

h. Hwu onvn u3 BapuaHTOB.

10. IIporpamMma, HOcsIIasi MAKPOIKOHOMHUYECKHUI XapaKTep U 3aTparuBarollas HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCA:

a. [Toptdens;

b. MeranpoexT;

c. Ilenesas nporpamma;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

12. Kakoe u3 npuBEeACHHBIX BbICKA3bIBAHUH SIBJISIETCS JIOKHBIM B OTHOIIIEHUHU MPOTPaMMBbI?

a. Bo03M0OXHO, 4TO BO BpeMs 3aIlyCKa IIPOrpPaMMBbl ONPEIENSETCS U IUIAHUPYETCS TOJIBKO 4acThb
BXOJIAIIUX B HEE MPOEKTOB;

b. Pertenue o BKIIIOUEHHUH B nporpamMmy TC€X WJIM UHBIX JOMOJHHUTCIBHBIX NPOCKTOB 4aCTO 3aBUCUT
OT Pe3yJbTAaTOB OCYIIECTBICHUS IEPBOOYEPEAHBIX MPOEKTOB MPOTPAMMBI;

c. Lenu nporpaMmbl MOTYT MOABEPraTrbCsi KOPPEKTHUPOBKE, IMPU HTOM COCTAB KOMIIOHEHTOB
MIPOrpaMMbl, 00s13aTENIbHO, TOJKEH OCTaBaThCSl HEM3MEHHBIM;

d. [enu mporpamMmel, Kak IIpaBUiIO, COOTBETCTBYIOT CTPATETUYECKUM LIEJIAM OPraHU3aLuH.

13. Kakue u3 npuBeIeHHBIX BBICKA3bIBAHHI SIBJISIOTCS JIOKHBIMH B OTHOLLICHUH MOPT(deEneld MpoeKToB U
nporpamm?

a. B koMmaHuum MOXET CyIIecTBOBAaThH OJHOBPEMEHHO HECKOJIbKO mopTdeneli, ymnpaBieHue
KOTOPBIMH OyJI€T OCYILECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xone u3MEHEHMS OKPYXKEHUs POAMTENIBCKOM OpPraHu3aldM, OHA IIPWIAracT BCE YCWIMS K
COXPAHEHHUIO COCTaBa peain3yeMbIX MOpTQenei MPOeKTOB;

C. ®opmupoBaHue MopT¢ens npeanojaracT onpeaeIeHle NPUOPUTETOB IPOSKTOB U MPOTrpaMM st
OpraHM3aluy, a TakKe ONTHUMM3AIMIO MX COCTaBa C LIEJbI0 TMOBBIIMICHUS HEHHOCTU MopTdens ans
CTPAaTCTru KOMITaHHU;

d. Bce BhImenepevrciieHHoe;
e. aub;

f. auc;

g. buc;

h.

Hu oavn U3 BapuaHTOB.

14. Ontumm3anus noptdes MpOeKTOB MPH ero GOopMUPOBAHUHN HANPABJICHA, IPEXKIE BCETO, Ha:

a. ompeneneHue Toro (akra, 4ro 000 MpoeKT (mporpamMma) B MOpT(eEne COOTBETCTBYIOT
CTpaTeruu KOMIIaHUY;

b. o0ecrieyeHrne Hauy4IIero COOTBETCTBHS MOPTQeEIs CTPATETHIECKUM 1IeIIsIM KOMITaHUH;



C. BBISIBIICHHE TOTO (PAaKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbI) B HOPTQeie UMEIOT 00IIMe OrpaHHYCHHS,
HaImpuMep, 1Mo pecypcam;

d. MaKCUMH3AIHMIO [IEHHOCTH TOpT(dens A OpraHu3alMyd MpPU BbIMOJIHEHUH CYIIECTBYIOLIMX
OTPaHMYECHUHN Ha PECYPCHI.

15. IIpu dhopmupoBanun nmopTdess TPOSKTOB OPTaHU3aAIMHA HEOOXOAMMO YIUTHIBATh:

a. MaKCHUMHU3AINIO [IEHHOCTU TOPTQENsl sl OPraHU3aliK MMPU CYHIECTBYIOIIUX OTPAHMUYEHUSIX Ha
pecypceHI;

b. HAJTMYME B3aUMOCBSI3H IIPOCKTOB U IIPOTPaMM, BXOSIIUX B MOPTQEIb, MO IENSIM;

c. COOTBETCTBHE II€JICH KOMIIOHEHTOB MOPTQEs CTPATETHYSCKUM LIEIISIM OpTraHU3aIliu;

d. Bce BhilIETIEpEUUCIIEHHOE;

e. aub;

f. amuc;

g. buc;

h. Hwu onvn 13 BapuaHTOB.

16. XapakTepHbIMU OTPAHUYCHUSMU JJIs1 TOPTQENS MPOCKTOB SIBIISFOTCS:
oOIIUH TIyJT PECYpPCOB;

(UHAHCOBBIC OTPAHUYCHHUS;

HaJu4ue OOIUX 1eJiel y KOMIIOHEHTOB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S e a0 o

17. Kenaembie 3¢(eKThl, KOTOPhIE MOTYT OBITh JOCTUTHYTHI IPU YCHEIITHOM OCYIIECTBICHUU TPOEKTA,
Ha3bIBAIOTCS:

LIETTU TIPOEKTA;

MPOJYKT MPOCKTA;

BBIT'OJ1bI HpOCKTa;

CTpaTerus MPOCKTa;

KOHILICTILIHS POEKTA;

Hu onun u3 BapraHTOB.

e a0 o

18. [Ipu ynpaBieHUN MPOEKTaMU 00JIaCTh JOIMMYCTUMBIX PEIICHUH, KaK MPaBHIJIO, OTPAHUYHBACTCS:
BBIJEIIEHHBIM OIOKETOM;

3aJJaHHBIMH BPEMEHHBIMU OTPaHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPeOYyeMbIX Pe3yIbTaTOB;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvn U3 BapuaHTOB.

S0 o a0 o

19. O6miee BUACHUE MYTH U CITIOCOOOB TOCTHXKCHHMS IIEJIH MMPOEKTA HA3bIBACTCSI:
TpeOOBaHUS K IPOCKTY;

MPOJIYKT MPOCKTA;

IIJIaH TIPOEKTa;

CTpaTerus MPOCKTa;

yIpaBieHUE IPOECKTOM;

Hu oavn U3 BapuaHTOB.

e a0 o

20. Koneunas 1enb 3aka3yvka MpoeKTa -

a. OILICHKA YCTEIIHOCTU PeaN3aliy MPOCKTa;
b. MOJTYYEHHUE BHITOJ] OT PeaIM3alliy IPOCKTa;
c. ornpezeneHue TpeOOBaHUN K MIPOCKTY;



Bce BbllIENIEpEUNCIIEHHOE;
aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S0 oo

21. I'nmaBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCHEIIHOCTH SIBISICTCS UX:
COOTBETCTBHUE OKUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBUE BEXAM B KHU3HEHHOM IIMKJIEC POEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn 13 BapuaHTOB.

S e a0 o

22. Ycnex npoekTa 03HavaeT, MPexke BCEro:
COOJTI0JICHUE CPOKOB Peasn3aIlui IPOCKTa;
COOTBETCTBHE (PMHAHCOBBIM OTPAaHUYCHUSM;
CBOEBPEMEHHOCTh PEArUPOBAHMS HA PUCKHU;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JIOCTUKEHHE OKUIAEMOTO PE3YIIbTATA;

Hu onun u3 BapraHTOB.

mo a0 o

23. Kakue u3 NpUBEACHHBIX HUXKE YTBEPKACHUN ABIISAIOTCS HCTUHHBIMU?

a. KU3HCHHBIM ITUKJII MPOEKTAa COCTOUT W3 IOCJIEIOBATEILHOCTH BEX, HAa KaXIOW M3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yTbTATOB MIPOCKTA;

b. YKU3HECHHBIN IIUKJI TPOEKTA BJIOKEH B )KU3HEHHBIN LIUKJI IPOJIYKTA;

C. KU3HEHHBINA [TUKIT IPOAYKTA MOKET BKIFOUaTh HECKOIBKO )KM3HEHHBIX IIUKIIOB MPOCKTOB;

d. Bce BrImenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

24. HaGop JIOTMYECKH B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B IPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OJINH U3 OCHOBHBIX PE3yJIbTATOB IPOEKTA, HA3bIBACTCS

(haza )KM3HEHHOTO ITUKJIAa TPOCKTA;

BEXa MPOEKTA;

YKW3HECHHBIN IIUKJI TPOEKTA;

YKU3HECHHBIN LIUKJI TPOAYKTA;

KaJICHJApHBIN TJ1aH POEKTA;

Hu onun u3 BapraHTOB.

mo a0 o

25. lHMumarop mpoeKkTa - 3T0 IpUMeEp:
MPOEKTHOM JTOJIKHOCTH;

IIPOEKTHOM POJIH;

MIPOCKTHOMN (QYHKIINH;

Bce BhlLIEIIEpEUNCIIEHHOE;

amb;

amuc;

bwuc;

Hu onun u3 BapuaHTOB.

S e a0 o

26. OmnpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOMX HJIM ITPUBJICKAEMBIX CPEACTB — (PyHKIHMS:
a. 3aKa3yMKa;



WHBECTOPA;

KypaTopa;

MOTPEOUTENST KOHEUHOH MPOYKITUH;
Hu onun u3 BapraHTOB.

oao o

27. Paznuure MeXay KOMaHJ0M MPOEKTAa U KOMAHI0M YIIPaBJIEHUS TPOCKTOM ONPEAEIAETCA:
KOMIIETEHTHOCTbIO YYACTHUKOB KaXJI0M U3 KOMaH/;

Tekymen (Ha3oi )KU3HEHHOTO ITUKJIA TTPOCKTa;

KPYroM 3a/1a4, pelIaeMbIX KaXKJI0W KOMaHJI0M;

Bce BhllenepeyuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S0 o a0 o

28. DpdekTHBHOCTH pabOTHI KOMAaH Bl TPOCKTA 3aBUCHT OT:

YPOBHS CIUIOYCHHOCTH B «KOMAHIHOTO JTyXa»;

BEJIMYMHBI OI0JKETa MPOEKTAa U, TaK Ha3bIBA€MOM, «MOTHBAIIIOHHOI COCTaBIISIIOIICH»;
npodeccroHaABbHOM MOATOTOBKH KaXI0TO YIaCTHHKA,;

Bce BrlenepeuncieHnoe

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S0 o a0 o

29. IIpoGnemsbl B paboTe KOMaH/Ibl TPOEKTAa MOTYT BOSHUKHYTh B Pe3yJIbTaTe:
KYJIbTYPHBIX Pa3JIMYUl YYaCTHUKOB;

pa3HUILbl B TPOPeCcCCHOHANBHON MOArOTOBKE YYaCTHUKOB,;

PacxXoXAEeHUH B IPUMEHAEMBIX METOJJaX PabOTHI;

Bce BhllenepeyuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S0 o a0 o

30. JIugepcTBO — EMEHT KOMIIETEHTHOCTH CIIEHHAIMCTA IO YIPABICHUIO MPOCKTAMHU, MPOSBIISIOIINICS
KaK YMEHHUE:

a. CTaBWTH LIEJIM U MOTUBUPOBATh ITOJAUYNHEHHBIX K UX TOCTUKEHUIO;

b. moOy>xaatk oieil K TOCTHKEHUIO IIeNieil TMYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOIl Bce yYaCTHHUKU KOMAaHJbI MPOEKTa MOTYT CBOOOJHO BBIPaXKaTh CBOE
MHEHHUE;

d. HacTpouTh cebs U KOMaHAy MPOEKTa K JOCTHXKEHHIO HAWIYYLIMX PE3yIbTaTOB, COOTBETCTBYIOUINX
OKUJAHUSM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaIM3UpOBaTh MpOOJEMHbIE CUTyalluH, pa3pabaTbiBaTh W TNPUMEHATH IOCJIENOBAaTEIbHBIC
IIPOLEAYpPHI U1 BBIXOJA U3 HUX.

3aganue Ha pa3padOTKy POEKTA
https://Ims2.sseu.ru/course/index.php?categoryid=1024

1) TAANel. Cnpunts! 1-4
Cosoatime Bawy komandy ons pabomsi Hao npoekmom. Bvinornume 3adanus Baweii komanowl 1-4
CNPUHMOG:

Copunrt 1. Crapt npoekra

Crnpunt 2. Ananus 3anaun. CO0p JaHHBIX

Cnpunt 3. CO0p 1aHHBIX, HCCIEN0BAaHUS

CropunTt 4. AHanu3 v cuHTe3. Perennst 1 mpoTOTUIIBI TPOEKTa

Ilo umozcam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue 0opamHou césa3u Ha




npodenanuyto pabomy. Popmam nposedeHus 0emo:

 Ha nemo mpoekToB Kaxaas KOMaH/a BHICTYIIUT C KOPOTKOM Mpe3eHTalluel 1 OTBETUT Ha CIEAYIOLIIe

BOIIPOCBI:

Cocras Bamieit koMaHAbl, pOJIM U LIEHHOCTU?
Han xakoii )xu3HeHHO# cutyauuei, chepoil nestensHocTH paboTaere?
Kaxkyro mpobnemy Bri pemaere? B uéM nuMeHHO cocTouT 3Ta mpodiaema?
Kro Bam repoii niu nepcona? Chopmynupyiite, ybto mpobiemy Bol xoTure pemunTs?
Bamm ocHoBHBIE rUnOTE3BI?
Kakoit myts npoxoaut Bama nepcona st pemenust npo6iemsl? Kak yctpoeHo Tekyiee
peuenue?
7. boneBble TOYKU U BaXKHBIE (POKYCHI HAa TEKYIIIEM KIMEHTCKOM ITyTH?
8. Tpwu Bammx JydIIuX UACH IO PEIICHUIO ATOU MTPOOIEMBbI?
TaiimMuHr Ha BeIcTyIIeHUe: 10 MUHYT Ha KOMaHy
Jlnst ynoOcTBa MOATOTOBKY IIpe3eHTaluy ucronb3yite [11admon.
2) TAANe2. Cnpuntsbl 5-7
Buinonnume 3adanus Baweii komanowvl 5-7 cnpunmos:

Copunrt 5. TectupoBaHue NpoTOTUIIA TPOEKTA

CnpuHnt 6. MexxBeTOMCTBEHHOE MTPOCKTHpOBaHue, Blueprint, miaHupoBaHue MUI0Ta

Copunr 7. [IunotupoBanue u BHeApeHue. IloaroroBka nuiiora npoexkra

Ilo umoeam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

* Kaxnas koMaHAa BBICTYIIUT C KOPOTKOM MPE3EHTAlIEN U OTBETUT HA CJICAYIOLINE BOIPOCHI:

1. Kak Beirmsaut Bam npototun [IpoekTa Ha TeKyIIui MOMEHT: UMeeTCs B BUAY (PU3UUECKUI HITH
u(poBOI TPOTOTHUI BaIIETO MTPOEKTA (PEIICHUS)

2. Yro Bama KoMaHJa [JIaHUPYET MUIOTUPOBATH (LI€TIU, CPOKH, ATAIbl IMJIOTA, PECYPChI, METPUKHU U
OIIEHKa KauyecTBa, OpraHnu3anmus)?

3. Yro HyxHO caenarh i 3amycka nuiorta? Yo yxe caenaHo (IpOeKTHBIN MiaH)?

4. KakoBbI IPOMEKYTOUHBIE PE3YAbTATHI MIJIOTA (11 KOMaH[, Y KOTOPBIX CTapTOBaJ MUJIOT)?

TaiimMuHr Ha BeIcTyIIeHUE: 10 MUHYT Ha KOMaHy

[Tponomxkaiite ynakoBky Bammux pemenuii B [llabnone mpe3eHTanmm.

3) TAA Ne3. YnakoBka pe3y/ibTaTOB IIPOEKTA, MOAT0TOBKA BBICTYIICHHSA

Jlannwviii yman 3asepuwiarowuil 6 papadomke npoexma. Iloozomoevme npoekmmuyo npezenmayuio
0J15 8bICMYNNIeHUs nepeod dKcnepmamu. B pe3eHTauy ynakoBaHbl BCe KIIOYEBBIC 3TAlbl PadOThI HaJ
MIPOEKTOM U Pe3yJIbTaThI.

Bama riiapHasi 3aja4a Ha (MHAJIBHOM 3Tare MOATrOTOBUTH MUJIOT NMPOEKTa K Nepeaaye 3aka3uuky (B
BEJIOMCTBA U OpPraHU3allMu), 711 3TOr0 HY>KHO MOTPY3UTh UX B MPOEKT U COBMECTHO 10pad0TaTh MPOEKT
710 COCTOSIHUS, B KOTOPOM €0 MOYKHO II€pPEaTh OpraHu3aliy.

«  Hoeanvnuwiit pezynemam: Komanma npoaHaim3upoBaia 00paTHYIO CBSI3b Ha CBOU MUJIOT,
CKOppeKTHpoBaia cBo¢ peuienre. Komanaa yrnakoBana pe3ynbTaThl padOThI U TOATOTOBHIIA
MIPOEKTHYIO IPE3EHTALIHIO.

B CYO CI3Y sviepyscaem umozogyrw npezenmayuio npoekma.

AN

JenoBasi urpa «HaunmonajapHble HeJin M MPOEKTHI B cy0ObekTax PM» (117151 3204HOM GOopMBI 00yUeHUS)
https://Ims2.sseu.ru/course/index.php?categoryid=1024

Ilepsas wacmo epynnogou pabomui: 30 MUHYT.
Llae 1, 10 MmunyT

Byaymmm uieHaM MpoeKTHON KOMaH/Ibl HEOOXOUMO MTO3HAKOMHUTHCS, IPUIyMaTh YHUKAIBHOE
HauMEHOBAaHME KOMaH/bl, BRIOpaTh PYKOBOJUTENS IPOEKTa, BEIOPATh WieHa KOMaH/bl, KTO OyIeT
CIIETUTH 32 BPEMEHEM.

Komania roroBUT OTBETHI Ha CIIEAYIONINE BOMPOCH:

1. HaumeHOBaHHE MIPOCKTHON KOMaH IbI

2. ®UO pykoBOAMUTEIS MPOCKTA

3. ®UO uneHoB NPOEKTHOU KOMAH/IbI
Ulae 2, 20 MmunyT

[To3HakoMbTECH C CUTYaIHEH, 00CYyIUTE €€, BCIIOMHUTE MOX0XKUE CUTYAIIMH U3 CBOCH KHU3HH,




OTBETHTE Ha BOIIPOCHI, IPUBEACHHBIE HIKE.

Curyanus: Hanmonanenslie nienu Poccun 1o 2030 rona, 3agukcupoBansbie B Ykaze Ne 474,
aJICKBaTHO OTBEYAIOT HA 3aJ[auH, CTOSIINE repea cTpanoi. [Ipu aToM hopMyTupOBKH HAIIMOHAIBHBIX
1eJel He B JOCTaTOYHOW CTENEeHH KOHKPETU3UPYIOT NMPpo0seMbl (pacKiiaabIBaloT IpoOieMbl Ha
KOMIOHEHTHI). KpoMe Toro, 0lH03HaYHO HE ONpe/eeHa CBI3b MEXIY KOMIIOHEHTOM MPOOJIEeMbI
MHCTPYMEHTaMH rOCyAapCTBEHHOM MONUTUKY (HAIllMOHAJIbHBIE IPOEKTHI, (heepaabHble TPOEKTHI,
roCy1apCTBEHHBIE IPOIPAMMBI U T. [I.), KOTOpPbIE IPU3BAHBI €€ PEILATh.

VYkazom IIpesunenta Poccuiickoit @enepammu Ne 474 [TpaBuTeabCTBY MOPYYEHO 00€CTICUNTD
JOCTUKEHHE psifia HAMOHAJIBHBIX LIeel pa3BUTUs rocyaapcrsa Ha nepuoa 1o 2030 rozxa, B TOM 4yucie
CHW)KEHUE B JIBa Pa3a KOJIUYECTBA CEMEHN, UMEIOLNX CPEIHETYIIEBON TOXO HUKE MPOKUTOUHOTO
YPOBHSI.

B Ilocnanuu ®enepansaomy Cobpanuro 20 deBpans 2019 rona Bnagumup Bragumuposud [Tytun
Ha3BaJl COLIMAJIbHBIA KOHTPAKT B KAUE€CTBE OJTHOTO U3 I€HCTBEHHBIX MEXAHN3MOB 110 IOCTHIKEHUIO ITON
uend, a B [locnanuu ot 15 siHBaps TeKyIiero roja nopy4yusi 0OHOBUTH IPUHIHUIIBI COLIHAIEHOTO
KOHTpAKTa C YY€TOM ONBITA MUJIOTHBIX PETUOHOB.

CouunanbHbIi KOHTPAKT - 3TO COIVIAIIEHHE MEKy OPraHOM COLMAJIbHOM 3alUThl HACEJIECHUS U
rpaXJaHMHOM, [0 KOTOPOMY OpTaH COIMAIbHON 3aIlIUThI 0053yeTcs 0Ka3aTh rpakIaHUHY (€ro CeMbe)
MaTepUaIbHYIO M HHYIO TTIOMOIIlb, a TPAXIAHUH U €T0 CEMbs OEpyT Ha ce0s 00s3aTehCTBA Pealn30BaTh
MEPOIPHUATHS, IPEYyCMOTPEHHBIE IIPOrPAMMON colManbHOM anantanuu. [IporpamMmma conuanbHOM
a/lanTaluy SBJISETCS HEOThEMJIEMON YacThIO COIMANIBHOIO KOHTpakTa. OHa BKIIIOYAeT B ce0st
pa3paboTaHHBIE OPTraHOM COIMAIBLHOMN 3aIIUTHI HACEJICHUS COBMECTHO C IPa)TaHUHOM MEPOIIPHSITHS,
KOTOpBIE HaIlpaBJIEHbI HAa MIPEOOJICHIE UM TPYAHOMN KU3HEHHOU cuTyanuu. Hanpumep, mouck paboThl,
npodeccuoHaabHOe 00yUeHNe, OpraHu3alys HHANBUAYAIBHOW MPEeAIPUHIMATEIbCKOMN e TETbHOCTH 1
T.1., C yKa3aHUEM IOPsI/IKA pean3aluy Takux Meponpuatuid. [IpaBo Ha nosydyeHre oMo UMEOT
MaJIOUMYIIHE CEMbH (MAJIOUMYILHE OJMHOKO MPOKUBAOINE TPAXKIAHE), KOTOPBIE 110 HE3ABUCSIIMM OT
HUX IPUYMHAM UMEIOT CPEIHEIYIIEBOU TOXO0 HUKE BEIMUYUHBI TPOKUTOYHOIO MUHUMYMA.

Bam mpennaraercst oBeICUTE dPGEKTUBHOCTD TOCTHIKEHUS TaHHOW HAIMOHALHOM 1IeTTU Ha
IIPUMEPE OLIEHKU MEPbI FOCYAAPCTBEHHOM MOJUTUKH, HAIIPABIICHHON HAa CHU)KEHUE B JIBA Pa3a YPOBHS
0€THOCTH U YCTOWYMBBIN POCT pEAIbHBIX JI0XO0/I0B IPaX/iaH, a UMEHHO Mepbl «I ocynapcTBeHHas
CollMaJIbHAs MOMOIb Ha OCHOBE COLMAJIbHOTO KOHTPAKTa (B HAIIPaBJICHUU OKa3aHMS MOMOLIY IO MOUCKY
paboThl U Ap.)», ycTaHOBIEHHOH cTaTheil 8.1 denepansHoro 3akoHa oT 17 utonsg 1999 r. Ne 178-D3 «O
TOCYJIapCTBEHHOW COMAIBHON TTOMOIIIN».

Bormpocsr:

1. KakoB noTeHmanbHbIN 00pa3 Biajenblla MpoAyKTa MpoekTa (3akazuuk)? Onummure ero oopas.

2. B kakux 00CTOSTENBCTBAX, B KOTOPBIX HAXOIUTCS KIIUEHT?

3. [ToTpeOHOCTD, «4TO OH XOYET MOTYIUTh/ClIeaTh?

PexoHcTpyupyiiTe «aepeBo mpodieM» B KOOpAUHATaX «IpoOIeMa-MpUuIrHA MPOOIEMbI-UCTOYHUK
IIpUYUH>»

Bmopas uacms epynnosoii pabomsi: 28 MUHYT
Llae 3, 15 munyT

Onummre 4 (4eThIpe) pelieHus, KOTOPbIE MOMOTYT KJIMEHTY IOCTUYb JKEJIaeMOT0 C YYETOM
CYIIECTBYIOIIUX 0apbepoB M 00CTOSTEIbCTB.

Bri6epuTe nydiee pemeHue.
Llaz 4.1, 10 Munyt

3adukcupyiTe clieHapuil MOJIb30BaHUS BAIlUM PEIICHUEM: YTO KIHUEHT MOXKET C/IeaTh, YTOOBI
PEUIUTH CBOIO TIPOOIIeMY, Kakue (GYHKIIHH €CTh, KaK UMU BOCTIOJIb30BAThCS.
llae 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBIH MOWIET K KOJIEraM B TOCTH TECTUPOBATh UX PEIICHHE.
TecTupoOBIIMK.

Tpemvs uacms epynnosoii pabomoi: 35 MUHYT
Ulae 5.1, 10 munyT

Pacckaxute, uTo 3a cuTyanus y Bac Obliia, KaKyko MPoOJIeMy BBl PEIIAETE CBOUM CEPBHCOM U KaK
UMEHHO.

PexoMeHyeM UCTONB30BaTh AEMOHCTPAIIUIO SKpaHa, YTOOBI KoJuieraM ObLIO BCE BHJIHO.

Ecnu BbI TecTupyeTe pelieHue, 3ajaiiTe KojieraM BOIpocChl O TeX (PYHKIUAX U BO3MOXKHOCTSX,
KOTOPBIE €CTh, PACCKAXKHUTE, YTO BaM MOHPABUJIOCH U KaKHE €CTh €IIle UICH.




Llae 5.2, 15 Munyt

3anuiuuTe pe3ynbTaThl TECTUPOBAHUSA:

1. Ilnrocel penienus, KOTOpble OTMETUI FOCTh

2. MuHYCBI pelieHus, KOTOPbIE OTMETUII TOCTh

3. Bonpocsl, KOTOpbIE NOSIBUJINCH Y TOCTS UM Y KOMaH bl

4. Unen, KOTOpBIE TIOSIBIIIMCE Y TOCTS MITH Y KOMAH/IbI
ObCYK/IEHHUE 10 MuUHYT

6.5. OneHo4Hble MaTepHAJIbI IS IPOMEKYTOYHOM aTTeCTAlluH

@oHJ BONPOCOB /IS NPOBEICHNs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Paznen
JTUCIHHUILINHEI

Bonpocsl

OcHoOBHBIE
KOMITOHEHTBHI
MIPOEKTHOMU
NEeATEIbHOCTH

1. VYcnex npoekra

2. Kpurepuu ycrnexa mpoeKTa

3. Tumnossle mpoOIeMbl B IPOSKTaxX

4. HauuoHanbHbIE U MEXAYHApOAHBIE CTAHIAPTHI B 00JIACTH YIIPABJICHUS TPOEKTH
JESATENBHOCTBIO.

[TpodeccuonanpHbie OpraHU3aluy U aCCOLHALINH

5. Awmepukanckuil Muctutyt Ynpasnenus Ipoexrtamu. AXELOS.

6. AHO «I1OPITY»

7. MexayHapoaHas acconyanus yIpaBIeHUs IPOSKTaMHU.
Mexnynapoanast Opranu3zanus no CranaapTusanuu

8. Korpga ynpaneHue NpoeKTHON ASSITEIbHOCTbIO UMEET CMBICIT?

9. Yewm oTinMyarOTCA MPOEKTHI?

10. Pa3nuuus AesTENpHOCTHOTO MOJAX0AA B YIPaBIEHUYU IIPOEKTHON
JESTENIbHOCTBIO OT MPOLIECCHOTO

11. Yto HYXHO 3HAaTh O CBOEM IIPOEKTE U 32 UTO OTBEYAET PYKOBOAUTEID IIPOEKTa?
12. IIpoeKTHBIN TPEYrOJIbHUK U €0 OCHOBHBIC 3JIEMEHTHI

13. OOBeKTHI MPOEKTHOM EATEILHOCTH

14. CtpykTypa 00bEKTOB MPOSKTHOM JIEATETLHOCTH

15. ’KusHenHblil HMKI IpoeKTa. BogonaaHbli )KM3HEHHBIN LUK IPOEKTA
16. I'uOkwmii MOIX0/ K YIPABICHHUIO TPOSKTOM

17. Korma nmeet cmbici roBoputh 0 «IIporpamme»?

18. Yewm otnnuaercst ynpaBieHHE MPOECKTOM U yIIPaBICHHS TPOTPaMMOii?
19. Korza umeet cMbIC TOBOPUTH O IopTdene?

20. Yem otnryaeTcst yrpaBlieHHE MOPTHEIEM OT YIPABICHHUS TPOCKTOM H
IpOrpaMMoii?

21. KTO Takue 3auHTEpECOBaHHbBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

23. Ponu u ux GyHKIIUA

24. Ecny npoeKT MalleHbKUI UK Ha000poT cynep-00b11on?

25. Koro Ha3zHadaTh Ha poju?

26. Kak HazHayaTh Ha poiu?

27. ®opMupOBaHNE KOMaH/bl IPOEKTA

28. Ponu mporpaMmsl

29. Ponu noprdens

. KimtoueBble aTanbl pa3BuTUs yIIpaBiIeHUs IPOSKTHON AESITEIbHOCTHIO

(O8]
=

Cucrema
YIpaBICHUSA
MPOEKTHOM
ACATCIIbHOCTBIO

Coneprkanre KOHIENTyalbHOU (ha3bl MPOCKTA
Copneprxanue ctaauu pa3pabOTKH MMPOEKTa

Copepxanue (as3pl peaquzalnuy IpoeKTa

Copneprxanue (hazbl 3aBepIICHUs TPOCKTA

OrpaHuyeHHs pean3aluu MPOEKTHOU eI TEIbHOCTH
OcHOBHBIE IPUYUHBI [TPOBAJIOB B IIPOEKTE KaK B CUCTEME
Kak copmynupoBaTs 11e71b MPOEKTA.

Jepeso uenei

e A ol N




0. Y4acTHUKM NPOEKTa

10. BnyTtpenHss cpena npoekra

11. Cpena akTUBHOTO B3aMMOJICHCTBUS TPOECKTA

12. OpranuzanyoHHasi CTpyKTypa IPOeKTa

13. OCHOBHBIE BUJIBI CTEUKXOJACPOB U CTPATETUH PadOTHI C HUMHU

14. Uem ponb OTIUYAETCS OT JOJIKHOCTH?

15. 3aKa3unK MPOEKTa: pojib, OCHOBHBIE 337]a4H, OCOOCHHOCTH

16. Kyparop npoekTta: poiib, OCHOBHBIE 3aJIa4H, 0COOCHHOCTH

17. TexHUYeCKUi 3aKa3urK MPOEKTa: POJib, OCHOBHBIC 3a7a4i, OCOOCHHOCTH
18. Bnanenern pecypcoB: posib, OCHOBHBIE 3371a4H, OCOOCHHOCTH

19. YpaBisomuii COBET: poiib, OCHOBHBIC 33]]a4l, 0COOCHHOCTH

20. PykoBoauTenp mpoekTa: poJib, OCHOBHBIC 3a7a49i, OCOOCHHOCTH

21. AJMHMHHCTpPATOP MPOEKTA: pOJib, OCHOBHBIE 331a4H, 0COOEHHOCTH

22. PykoBoauTens pabodeli rpymibl: poiib, OCHOBHBIC 3a/1a4l, OCOOCHHOCTH
23. Kypatop u Texnudeckuii 3aKa3uuk: COBMEIICHUE pOjeii?

24. PykoBoauTens npoekta u PykoBoauTens pabodei rpymibl: COBMEIIEHNE
poxnei?

25. PykoBoauTens npoekta 1 AAMUHHUCTPATOP MPOEKTA: COBMEIICHUE POJICH?
26. [IpoekTHBIN MOAX0 K (POPMHUPOBAHUIO OPTaHU3AUOHHON CTPYKTYPHI
IIPOEKTa

27. OYHKIMOHAIBHBIN OIX01 K POPMHUPOBAHUIO OPTaHU3AIMOHHOMN CTPYKTYPbI
IIPOEKTa

28. MatpuuHslii oax0a K GOPMUPOBAHHUIO OPTraHU3ALMOHHON CTPYKTYpPBI
IIPOEKTa

29.  OpraHu3alOHHO-pPOJIEBAs CTPYKTYpa NPOTrpaMMBbl

30. OCHOBHBIE IIarv NpY BHEIPEHUH TPOCKTHOIO YIIPABICHUSI B OTHOLLICHUH
ponen

31. OcHoBHbIE ycloBUA 3)PEKTUBHOM padOTH COTPYAHUKA B MIPOEKTE

32. CyOBbeKThl YIIpaBICHHS B CUCTEME MPOSKTHOU e TEIILHOCTH

33. OCHOBHBIE POJIU MPOTPAMMBI U UX CYIIIHOCTb

34. Opranuzanus yrpasieHus MOpT¢eneM NPOSKTOB 1 B3aMMOCBSI3b OHATHIA
MeHexMenTa noprdens B coorBerctBun ¢ ['OCT P

35.  OcHoBHBbIE pOJH MOPTQENS U UX CYITHOCTh

36. Opranuzanus yrnpaBjieHus NporpaMMon U B3aUMOCBSI3b MTOHSITHI
MEHEIKMEHTa nporpammsl B cootBeTcTBUM ¢ [[OCT P

37. Nuannmanus npoekta

38.  IlnanupoBaHMe NpoeKTa

39. Opranuzanus 1 KOHTPOJIb BBIITOJTHEHHUS POEKTa

40. AHanu3 ¥ peryIupoBaHUE BBIIIOJHEHUS IPOEKTa

41. 3akpbITHE MPOEKTA

42. VYnpasieHue npeaAMeTHON 00I1acThIO MPOEKTa

43. VYnpasieHue NpoeKTOM 10 BPEMEHHBIM MapameTpam

44. VYnpasieHrue CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOCKTa

45. VYnpaBieHrne Ka4eCTBOM B IIPOCKTE

46. VYipasieHrue pucKaMy ¥ BO3MOKHOCTSIMU B IIPOEKTE

47. VYnpasieHue 4eJI0BEYECKUMH PECYPCAMH B TIPOEKTE

48. VYipasieHue KOMMYHUKALUSMHU B IPOEKTE

49. VYrpasieHue 3aKylkaMd U KOHTPAKTaMU B POEKTE

50.  VmpaBneHue U3BMEHEHUSIMU B IPOEKTE

51. VYrnpasnenue 6€30MacHOCTBIO B POEKTE

52. Cucrema yrpaBieHUsI IPOEKTHOMN AESITEIbHOCTHIO

53. MexnyHnaponnas ceprudukanus o cranaapty IPMA ICB: ypoBau
KBaJTM(HUKAIMY U UX TpeOOBaHU; TpeOOBAHMUS IS IOMYCKa K CEPTUPUKATTOHHOMY
nporeccy; o0Imas cxema nporecca cepTu(UKAINU U €T0 COJePIKaHue

54.  HauwmonanwHas ceprudukarus [IM Crannapt: obmue cBeaeHus; padora ¢
BOITPOCAMH; TPEHAKEP 3aKPBITHIX BOIIPOCOB; TPEHAKEP OTKPHITHIX BOIPOCOB;




|np0Me>KyT0que TECTUPOBAHUE IO TEMaM

6.6. llIxkanbl 1 KPUTEPUHU OLIEHUBAHUSA M0 GOPMaM TeKYILIEro KOHTPOJIS U MPOMEKYTOYHOM
arTecTallu
IlIkasia u KpuTEpHU OLlECHUBAHUS

Onenka Kpurtepun oneHuBanus 1JIi MEpONPHUATHII KOHTPOJIA C IPUMEHEHHEeM 2-X
0aJ1JILHOM CHCTEMBI
«3aYTEHO» VYK-2, VK-3, TIK-2
«He 32YTEeHO0» PesynbpraTsl 00y4yeHus He c()OpMUPOBAHBI HA TOPOTOBOM YPOBHE




