Horywext oA grigd 0P e B0 HEYRi 1 BbICIIero oGpa3zosanus Poccniickoii ®exepawun

NHbopmaums o Bngaenble:
OO KanppawwH ﬁAQE@%M&QHEOC}’HapCTBeHHOC ABTOHOMHO oﬁpasoBaTenbﬂoe YUpPEKACHUC

[lomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocynapcraBbCIEEGT0 /00 PA30BaAHU S

YHMBEPCUTETY «Camapckuii rocy1apcTBeHHbI JKOHOMHUYECKUI YHUBEPCUTET»
[ata nognucanus: 08.08.2024 14:25:5

YHUKanbHbI MPOrpaMMHbIA KIKOY:

2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

MHCTUTYT VIHCTUTYT 3KOHOMHMKH OPCANPHUATHHU

Kadgenpa MeHeKMeHTa
YTBEPXKIEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mporoxoi Ne 10 ot 30 mast 2024 1.)
PABOYAS ITPOI'PAMMA
HaumeHoBaHMe AUCHUIIIMHBI b1.0.23 OcHOBEI MeHEIKMEHTA

OcHoBHas npoeccnonanbuass  43.03.01 CepBuc nporpamma YnpaBiieHHe
o0pa3oBaTesibHasi IPOrpaMma TOCTHHUYHBIM U PECTOPAHHBIM OU3HECOM

KBanuduxanus (creneHs) BoITyCKHUKA bakanaBp

Camapa 2024



Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTENIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOIUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme JMCUMIUIMHBI IO CBA3SM KoMmIieTeHIui: [IpennpuHumarenbckoe Ao

[Tocnenyromupe AUCUMUILUIMHBL MO CBSA3SIM KOMIIETEHUMK: MHBECTULIMOHHBIM aHanu3, busHec-
IJIAHUPOBaHUE

2. [lnanupyempble pe3ybTaTbl 00y4YeHHs 1O JUCUMILIMHE, 00ecleduBaIONIUe JOCTHKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

Wzydenne nucuuruimabl OCHOBBI MEHEDKMEHTA B 00pa30BaTeIbHON MPOrpaMMe HAMPABJICHO Ha
(dbopMupOBaHHE y O0YYAIOIIMXCS CIETYIOMNUX KOMIIETCHIIUNI:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-2 - CriocoOGeH OCyIIeCTBISITh OCHOBHBIC (DYHKIIUU YIIPABJICHUS CEPBUCHOMN JESITEIHbHOCTHIO

[Tnaaupyempie |IlnaHupyemMble pe3yabTAThl 00y4eHUsI MO AUCHHUILIMHE
PE3yNIbTATHI
o0ydeHus 10
IporpaMme
OIIK-2 OIIK-2.1: 3uaTsb: OIIK-2.2: YMeTh: OIIK-2.3: Bnaaets (MMETh
HAaBBIKH):
LU U 33]]a41 yIPaBICHUS HCIOJIb30BaTh METOJIaMU KOHTPOJIS
CTPYKTYPHBIMH ITOAPA3ICIICHUSIMHA [OCHOBHBIC METOJIBI U |ACATEILHOCTH
npennpusaTii cepsl ceppuca MIPUEMBI peIPUATHIA
TIJIAHUPOBAHMUS, (mompaznenenuit) chepsl
OpraHH3aIlNH, cepBuca
MOTHBAITUH H
KOOpIUHAIINH
JEeSATSIIEHOCTH
MpEANPUATHI
(monpazneneHuin)
MpeAnpUsITHIl cepsl
cepBHca

OIIK-4 - Crioco6eH oCymecTBIATh UCCIIEJOBAHUE PhIHKA, OPraHU30BBIBATh MPOJAKU U MIPOABHIKEHHE
CEPBUCHBIX IPOJTYKTOB

[Tnanupyemslie |[lanupyemble pe3yabTaThl 00y4eHHs MO AUCHUILINHE

pe3yJIbTaThI

o0ydeHus 1o

IporpaMme

OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh

HAaBbIKH):

OCHOBBI MApKETHHT'OBBIX

HCCIeI0BaHUM CCPBUCHOI'O PbIHKA,

noTpeduTeneil, KOHKYpeHTOB

HCIIOJIH30BaTh
OCHOBHBIE METO/IbI
MpoJax yClIyr, B TOM
YHCJIe OHJIaMH

HaBBIKAMU TIPOJIBYKCHUS
YCIIYT IO OCHOBHBIM
HaIpaBJIEHUSM, B TOM
yuce B ceTh MIHTepHeT

3. O0beM U BUABI y4eOHO# padoThI
VY4eOHbIM MIaHOM MPeIyCMaTpUBAIOTCA CAEAYIONINE BUIbI y4eOHOM paOoThI 110 NUCHUIUIMHE:
O4Ho-3204Hasi popma 00yUeHHs

Buabi yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4

KonrtaktHas paboTa, B TOM YHUCIIE:

6.3/0.18




3aHsTHS TEKIMOHHOTO THIIA 2/0.06
3aHsATHS CEMUHAPCKOTO THTIA 2/0.06
NunuBuayanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnosast koHTtakTHas padora (I'KP) 2/0.06
CamocrosiTenpHas paboTa: 103.7/2.88
[TpoMekyTOoUHas aTTeCTalus 34/0.94
Buna npomexyTo4HOU arTecTaluu:

DK3aMeH OK3
Oo6mmas Tpya0eMKocTh (00beM yacTu 00pa3oBaTeIbHON

nporpamMmsl): Yacer 144
3aueTHbIe €MUHUIIELI 4

4. Conepsxkanue IUCHUNTHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMULL:

TemaTnueckuii miaaH AUCLUTIINHBI OCHOBBI MEHEPKMEHTA npeacCTaBJICH B Ta6n1/1ue.

Pa3neibl, TeMBbI JUCHHUILIMHBI M BUABI 3aHATHI

OuHo-3204Hasi popma oOGyueHust

KonTakTHasi padora = Ilnanupyembie
3ansaTus E‘ pe3yJabTaThl
CEMHHAPCKOIro é « Oﬁyqe}lﬂﬂ B
Ne | Haumenosanue Tembl (pa3uesia) = LLLL e | e E S| coorHomeHnuu ¢
/11 AUCIHIIMHBI g § z = | =] 2 ‘2| pesyabraramn
é g g == g = o0y4yeHHs 110
23 Z | o6pazosarensnoii
= © nporpamMmme
TeopeTnyeckue 1 METO0JIOTHUECKUE OIK-2.1, OIIK-2.2,
1 OCHOBEI MEHEI>KMEHTA 1 1 40 |OIIK-2.3, OIIK-4.1,
OI1K-4.2, OITK-4.3
IIpakTHueckue acieKThl B OIK-2.1, OIIK-2.2,
2. MeHEIKMEHTE 1 1 63,7 |OIIK-2.3, OIIK-4.1,
OI1K-4.2, OIIK-4.3
KoHTpOJIh 34
Hroro 2 | 2 | 0.3 | 2 [103.7
4.2 Cooepicanue pazoenose u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA
Neni/nt HaumenoBanue TeMbl (pa3aesia) Buj zanarus TeMaTHKa 3aHATHSA
AUCHHUILIMHBI JIEKIIMOHHOT0 THIIA* JIEKIIMOHHOI0 THIIA
1. CoBpeMEHHBIH MEHEIKMEHT:
JICKIIUA IIOHATHEC, LICIIN,3aJa4H,
MCTOA0JIOTUs
JICKIIUA 3BOJ’IIO]_[I/I}I ynpaBnquecxoﬁ MBICJIN
JICKIIUA MO)ICJ'H/I MCHC?KMCHTA
Teoperuueckue u Ynpasnerue
METO0JIOTUYECKHE OCHOBBI JCKIHs COMHATBHOTTEXHIHCCKIMH
cucreMaMy. BHenmHsg cpeaa
MEHE[KMEHTa —
Cucrema YHpaBJICHUA U €€
JIeKIUsA 3NeMeHThl. BHYyTpeHHss1 cpena
OpraHusanu
3aKOHOMEPHOCTH YIIPABICHUS
JICKIA opranuzauusiMu. Teopuu




JKU3HCHHOT'O IIMKJIa OpraHu3alunu

JIEKIUS HudpoBuzanys 1 MEHEIPKMEHT
KomMmyHukanmu B cucreme
JIEKIIUS
YIOPABJICHUS
[IpunsiTue ynpaBieHIECKUX
TEKIUs .
perieHui
2. JIEKIUS ODYHKIHS «IITAHAPOBAHHE)
JIEKIUS DYHKIHSA «OPTraHU3aIsD)
OyHKIUA «MOTUBALUSY. Teopuu
JIEKIIUS YHII H p
MOTHUBAIUU
JICKIIHSI DYHKIHUS «KKOHTPOJIb)
I'pynmnosas nuHamuka. YpaBlIeHHUE
[IpakTHueckue acreKkTsl B JIEKIIHS . N
HeopManbHON OpraHu3aueH
MEHEDKMEHTE
KomanmoobpazoBanue. PoreBbie
JIEKIIHS
MO3UIIUU
JICKIIHSI Ynupasienue KoHOIUKTaMU
JlunepcTBO U BIACTHBIE OTHOUICHUS
JIeKUUs

B CUCTCMCMCHCIPKMCHTA

JICKIUS CoBpeMeHHbIN MEHEKEP

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATH, IPEAYyCMaTPHUBAIOIINE IPEUMYILECTBEHHYIO Ilepeady yueOHoi napopManun
MeAarornieckuMy paboTHUKaMH OpTraHu3aluy U (WJIH) JUIaMH, MPUBJIEKaeMbIMH OpraHu3alueil K peann3anuu
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX yCIOBUSX, O0YUaIOLIINMCS

TemaTHKa 3aHATHI CEMHHAPCKOr0 THIIA

Nen/nt HaumenoBanue TeMbl (pa3aesia) Buj zansarus TeMaTHKa 3aHATHSA
- JUCHUILINHBI JEKIIHOHHOI0 THIAa* JEeKIIHOHHOI'0 TUIIA
1. CoBpeMeHHbII MEHEKMEHT:
JIEKIIAS MOHSTHUE, LIeJIN,3a0auu,
METOIO0JIOTHSA
JIEKIIUSA OBOJIIOLIMSI YIIPABICHYECKON MBICIIU
JIEKIAS Mozenu MEHEKMEHTA
VYnpasnenue
COLIMANIbHO-TEXHUYECKUMU
JIEKIAS
cucremMamu. BHemHss cpena
Opra"u3arnuu
Teopernueckue u D -
Cucrema ynpaBleHUs U ee
METOA0JOTHYECKHUE OCHOBBI
JIEKIIAS aJeMeHTHL. BHyTpeHHS cpena
MEHEI>KMEHTA OpraHH3AIH
3aKOHOMEPHOCTH yTIPaBICHUS
JIEKIIAS opranuzanusimu. Teopun
JKU3HEHHOTO ITUKJIA OpraHu3alluu
JIEKIIAS I{ndpoBuzaiys ¥ MEHESPKMEHT
KomMmynukanmu B cucteme
JIEKIIAS
YOpaBICHHSI
[IpunsitTre ynpaBieHYECKUX
JIEKIAS o
pereHuit
2. JIEKIIAS ODYHKITNS «IIAHAPOBAHUEY
JIEKIAS ODYHKIHS «OpPraHU3aIus)
OyHKIUA «MOoTUBALUY. Teopuu
JIEKIIAS
MOTHBAIAA
JIEKIIAS DOYHKITUS «KKOHTPOJIBY
I'pynmnoBast quHamuka. YpaslieHHE
[IpakTHueckue acreKkTsl B JIEKITHAS . o
He(hopMabHOH OpraHu3aIuei
MEHEI>KMCHTE
KomannooOpasoBanue. PosieBrie
JIEKIIAS
THO3HINH
JIEKIIAS YrpasieHue KOHQIUKTaMHU
JluaepcTBO M BIACTHBIE OTHOIICHIS
JIEKIAS
B CHCTEMEMEHEKMEHTA
JICKIIUSA COBpEMEHHBII MEHEIKED

kel CCMUHAPDBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, na60paT0le>Ie pa6OTI>I, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC




3aHATHUA
HNuas koHTaKTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTHii CI'DY obecneunBaer pa3BUTHE y 00yUaIOMIUXCSI HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHON KOMMYHMKAIlUM, NPHUHATHUS DPEUICHUH, JUAEPCKHX KadyecTB
(BKITrOUas MpU HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMUTALMOHHBIX MOJENe, npenoaaBaHue AMCUUILUIMH (MOayieit) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBAHUN, IPOBOJUMBIX
OpraHu3aiyeil, B TOM 4KCie C y4eTOM PErMOHalIbHBIX 0COOEHHOCTEHN NMPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTenei).

@®opMbl M METOJbl IMPOBEACHUS HHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeToauuecKux
yKa3aHUSAX 110 OCHOBHOM MpodecCHoHANbHOM 00pa30BaTeIbHON MPOrpamMMe.

4.2.2 CamocrosiTejibHAasi paboTa

Buna camocrosiTeJibHOM padoThI

Neni/mm HanmenoBanue Tembl (pa3aesa) TUCHUNIMHBI .

- MOJrOTOBKA JI0KJIa/1a

1 Teopernyeckne U METOAOJIOTUUECKIE OCHOBBI - MOJrOTOBKA DJIEKTPOHHOM
" [menemxMeHTa Npe3eHTAIT

- TECTMPOBAHHUE

- IOATOTOBKA JIOKJIa1a

- IOJITOTOBKA JIEKTPOHHOU
Mpe3eHTallNH

- TECTUPOBAHHE

2. HpaKTquCKI/IC ACIICKTBI B MCHCIPKMCHTC

*** camocTosTeNbHAs paboTa B ceMecTpe, HalrcaHWe KYpCOBBIX PadOT, JOKIIAI0B, BHIIOTHEHUE KOHTPOIBHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeTOANYeCKoe oDecredeHne U CIUTITIHHbI

5.1 JIuteparypa:

OcHoBHas1 IUTepaTypa

1. Onunnos, A. A. OcCHOBBI MEHEIPKMEHTA : yueOHoe mocodue ais By3oB / A. A. OAMHLIOB. —
2-e u31., ucrp. u jgorn. — Mocksa : U3narenscto FOpaiit, 2024. — 241 c. — (Bricmiee oOpa3oBanme). —
ISBN 978-5-534-16616-3. — Texkcr : anexTpoHHsbIi // Obpa3oBarenbHas niaardopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/538704

2. MenemxmeHT : yueOHUK a7 By30B / H. U. Acraxosa [u np.] ; oTBeTcTBeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButuH. — Mocksa : UznatensctBo Opaiit, 2024. — 422 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : snexTpoHHbIH // O6pazoBaTenbHas maTdopma
FOpaiir [caiiT]. — URL.: https://urait.ru/bcode/535896

JlonmoJTHUTeIbHAS JIUTepaTypa

1. Mappac, A. H.  OcHoBbl MeHexkMeHTa. [IpakTiuueckuit Kypce : yueOHoe nmocobue i By30B /
A. H. Mapnac, O. A. I'ynseBa. — 2-e u3 1., uctp. u qoir. — Mocksa : M3narensctBo HOpaiit, 2024. — 175
c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-07558-8. — Tekcr : dSneKTpOHHBINA //
OopasosarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/538944

2. MeHekMeHT : yueOHUK 171t By30B / A. JI. 'anonenxo [u ap.] ; mox obueit pegakuent A. JI.
l'amonenko. — 2-e u3n., mepepad. u gorn. — MockBa : M3marensctBo Opaiit, 2024. — 379 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : anekTpoHHbIH // OOpa3oBaTensHas
mwrargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/535840

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecedeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitO¢duc Crangaptaeiit 2, MoitOduc Ob6pazosanue, P7-Oduc I[IpodheccnonanbHblit

5.3 CoBpemeHHbIe podeccCHOHATBbHBIE 0a3bl JaAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYyI
o0yuarwmuxcst



1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpMammoHHBIE CcUCTEMBI MuUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®enepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. T'ocynmapctBeHHass cucremMa mpaBoBod uHGpopmanuu «OQHUIHATBHBIM HHTEPHET-OpPTAI
npaBoBoii uapopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuas 6a3a mgaHHbIX «DUHAHCOBO-JKOHOMHYECKHE IMOKazaTtenu Poccuiickoii
denepanun» (Odunnansabiii caiit MunuctepeTa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OduuuanbHelii calT
denepanbHOil C1yKO0bI TOCYIapCTBEHHOM cTaTUCTHUKH - http://www.gks.ru/

5.4. HudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuarmuxcst

1. CpaBouHo-mipaBoBasi cucreMa «Koncynbrant [Tnrocy

2. CrpaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMELIEHUS

VY4eOHble ayIUTOPUH [T IPOBEICHUS 3aHATUN KommekTsl yueHnueckoi medenu
JIEKIIUOHHOI'O THIIA MynbTUMEAUIHBIA TPOEKTOP
Jlocka

OKpaH

VYyebHble ayTUTOPHUH /ISl IPOBEJACHUS TPaKTUYECKUX [ KOMIUIEKTHI yueHuYecKol Mebenu

3aHATUH (3aHATHIA CEMHHAPCKOTO THIIA) MynbTUMEAUHHBIN TPOEKTOP

Jlocka

DKpaH

KomnbroTepsl ¢ BbIxo10M B ceTh «MHTEpHET» N
ONOC CI'DY

VYyeOHbIC ayAUTOPUU AJIS TPYIIIIOBBIX U KomrmuiekTsl yuennueckoit medenu
WHJUBUIyaJIbHBIX KOHCYJIbTALIMM MynbTUMEAUHHBIN TPOEKTOP

Jlocka

OKpaH

KomneroTepsl ¢ BbIxo0M B ceTh «HTEpHET» U
ONOC CI'DY

VY4eOHble ayIUTOPUH I TEKYIIETO KOHTPOJIS U KommuiekTs! yueHnueckoi medenu
IIPOMEKYTOYHON aTTECTaluU MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BBIXO0M B ceTh «IHTEpHET» N
SUNOC CI'9Y

[TomemieHus AsE CaMOCTOSITENIbHON pabOThI KomrmuiekTsl yueHndeckon Mmebenu
MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKpaH

KomnberoTepsl ¢ BbIxo10M B ceTh «MHTEepHET» N
OUOC CIDY

[Tomerienus s XpaHeHUs: U TpopuiIakTuIeckoro  (KoMIuiekTsl crieruanu3upoBaHHON MeOenu JUist
00CTyKHBaHUSI 000pYTOBAHUS XpaHeHus: 000pyA0BaHUs

5.6 JlabopaTopuu 1 J1aGopaTopHOe 000pYyA0BaAHHE
6. (I)OH}] OLHECHOYHBIX CPEACTB 110 JUCHUIIJINHE OcHOBBI MEHECIKMEHTA:

6.1. KoHTpoJIbHBIe MEPONPUSITHSA 10 TUCIUTIIHHE

dopMa KOHTPOJIS OT™MeTuTH
Bua kouTpoJs HYXKHOeE
3HAKOM




«+»

Tekymuii KOHTPOJIb O1LieHKa JOKJIAI0B +
Y CTHBIN/IUCEMEHHBIH OTPOC +
TectupoBanue +
[IpakTrueckue 3a1auu +
OrneHka KOHTPOJBHBIX PadOT (1715 320YHOM
hopmbl 00yUeHUS)

+

IIpoMeKyTOUYHBIN KOHTPOJIb DK3aMeH +

Iopsinok mnpoBedeHUsi MepPONPHUATHI TeKylIero W IMPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToanuyecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeILHOM
nporpammMe Bbicuiero ooOpa3zoBanusi; [losio:keHHeM 0 0A/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
ycreBaeMOCTH OOy4aloIIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NpPOrpaMMaM BbICIIEr0
o0pa3oBanusi — mporpaMmMaM 0OakajaBpuara, NporpaMMaM CHelUAJNTeTa, HNporpaMMam
MArucTpaTtypbl B ¢eepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMUYECKHH YHUBEPCUTET.

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUILINHE, 00ecTeYnBaIOIHe TOCTHKEHEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OI1K-2 - CriocoOGeH OCyIIeCTBISITh OCHOBHBIC (DYHKIIUU YIIPABJICHUS CEPBUCHOMN JESITEIHbHOCTHIO

[Inanupyemsie ([lianupyemble pe3yjbTaThl 00yUeHUsI O JUCHUIIMHE
PE3yIIbTATHI
00ydYeHUs 10
IporpaMme
OIIK-2.1: 3unars: OIIK-2.2: Ymers: OIIK-2.3: Bnagets (uMeTh
HAaBBIKH):
LEJH U 33]]a41 yIPaBICHUS HCIIOJIb30BaTh METOJIaMU KOHTPOJIS
CTPYKTYPHBIMU TIOJIpa3/IeJICHUSIMU |OCHOBHBIE METO/IB U |ACSITEIHHOCTH
npeanpusaTHii cepsl ceppuca MIPUEMBI peIpPUATHIA
TIJIAHUPOBAHMUS, (mompaznenenuit) chepsl
OpraHu3alu, cepBuca
MOTHUBAILIUH U
KOOpAMHALINHI
NEeSATeTbHOCTH
MpEANPUATHI
(monpazneneHuin)
MpeanpusITHil cepsl
cepBuca
[Toporossrii OCHOBHBIE METOJIbI cOOpa U C O3ULUHI HABbIKAaMU TPUMEHEHUS
00paboTKHU JaHHBIX, OpraHu3aIMOHHO- OpraHu3aIlMOHHO-
HEOOXOUMBIX JJISl PEeIICHUS YIPaBJICHUYECKUX yIpaBIEHUYECKUX
po)eCCHOHANIBHBIX 3a71a4 MO3UIUN peleHnii B
aHAJIN3UPOBATH npodeccHoHANBHOM
KOHKPETHBIC NeATeTLHOCTH
CUTYyaIluH,
BO3HUKAIOIIIHE B
IIOBCEIHEBHOU
MIPAKTHKE
CraniapTHbIl |OCHOBHBIE METObI aHATIN3A aHAJIN3UPOBATH CHOCOOHOCTBIO
(B MOTIONTHEHHUE |TaHHBIX, HEOOXOAMMBIX JIJIS OpraHU3aIMOHHO- MPUHUMATH
K MIOPOTOBOMY) |pelIeHus MPOoPECCHOHATBHBIX yIpaBJICHUYECKUE OpraHU3aIMOHHO-
3a1a4 pelieHus YIIPaBICHYECKUE PEIICHUS
B IpoecCuOHATBHOM
JIESITEIIbHOCTH
[ToBBIIICHHBIA |METOIBI IPUHSTHS aQHAJIM3UPOBATh U CIIOCOOHOCTBIO HECTH




(B momoJTHEHUE
K TIOPOTOBOMY,
CTaHJIaPTHOMY)

OpTraHHU3allMOHHO-YIIPABJICHYCCKUX
pEUIEHU B CEPBUCHOM
ACATCIIbHOCTHU

OLICHUBATh
OpraHHU3aIOHHO-
yIpaBiIeHYECKHE
pelIeHus; TPUHUMATD
a/IeKBaTHBIC PELICHUS
[IPY BO3HUKHOBEHHUH
KPUTUYECKHX,
CHOPHBIX CUTYalUui

OTBECTCTBECHHOCTSH 34
HPUHSTHIC
OpraHu3aIMOHHO-
yIPaBICHYECKUE PELICHUS
B nipoeccnoHabHOM
JeSATEIbHOCTH

OIIK-4 - CriocobeH oCymIeCTBISATh HCCIIEJOBAHUE PBIHKA, OPraHM30BBIBATH MPOJAXKU U MIPOABIKEHHE
CEPBHCHBIX ITPOTYKTOB

[Tnanupyemsie |[laHupyemble pe3yabTaThl 00y4eHHUs MO AUCHUILINHE
PE3yJIbTaThI
o0ydeHus 1o
IporpaMme
OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (uMeTh
HAaBBIKH):
OCHOBBI MAPKETHUHTOBBIX HCIIOJIb30BaTh HABBIKAMU MPOIBIKEHUS
MCCIICIOBAaHMI CEPBUCHOTO PHIHKA,|OCHOBHBIE METOIbI YCIIYT 110 OCHOBHBIM
noTpedureneil, KOHKYpeHTOB MPOJaX YCIIYT, B TOM |HAIllpaBJICHUSM, B TOM
qrcIie OHJIAH yrcye B cetn HTepHeT
[Toporossiii MIPUHIIMITBI K METO/IbI TIOMCKA, MIPUMEHSTH PUHIIUIIBI [[IPAKTUYECKUMHU
aHaJM3a ¥ CHHTE3a HHPOPMALlUK | METOJIbI TIOUCKA, HaBBIKAMU TTOMCKA,
aHallM3a U CHHTe3a aHallM3a U CUHTE3a
nH(pOpMAIIHH; uH(popManuu
IrPaMOTHO, JIOTUYHO,
apryMEHTHPOBAaHHO
(hopmupoBaTh
COOCTBEHHBIE
CYXJIEHUS U OLICHKU
CraHmapTHBIA |[IPUHIUIIBI ¥ METOJIBI CHCTEMHOTO |OTIMYATh (PAKTHI OT  [IPAKTHYECKUMH

(B momoJIHEHHE
K IIOPOrOBOMY)

nmoaxoaa

MHEHHM,
HMHTEpIIpeTanui,
OLICHOK U T.1. B
pacCyXJICHUX IPYTUX
Y4aCTHUKOB
NEeSATEIbHOCTH;
MIPUMEHATH IPUHLIUATIIBI
1 METO/BI CUCTEMHOT'O
MOAXO0Aa IS PEILICHUS
ITOCTABJICHHBIX 3a/1a4

HaBbIKaMU BbIOOpa
OINTUMAJIBHBIX CITOCOOOB
pelieHus 3a1a4 B TOM
yucie B ceTu MHTepHeT

IToBBIIEHHBIHI

(B mOTIOJTHEHHE
K IIOPOTOBOMY,
CTaHJIaPTHOMY)

MIPUHIMUIIBI K METO/bI IIOMCKA,
aHaiu3a ¥ CUHTE3a HHpOpMalny,
IIPUHIUIIBI U METO/IbI aHAIIN3a
MUMEIOUINXCS PECYPCOB U
OTpaHUYECHUN

MPUMEHSTh IPUHIIUITBI
U METO/IbI ITOMCKA,
aHaJIM3a U CUHTE3a
nHpopManuu;
IPaMOTHO AJIs
pelieHus
MIOCTABJIEHHBIX 3a7a4

PaKTUYECKUMU
HaBBIKAMU TTOUCKA,
aHalM3a U CUHTE3a
uH(popMaluy,
NPaKTUICCKUMU
HaBBIKAMH BbIOOpa
ONTUMATBHBIX CIIOCOO0B
peIIeHus 3a/1a4;
CHOCOOHOCTBIO
TUTAHUPOBATh
MOCIIe0BATEIHLHOCTh
I1aroB JIJIS JIOCTHKCHUS
3aJJaHHOTO PE3yJIbTaTa,
NPaKTUIECKUMU
HaABBIKAMU YTIPABJICHUS
TIPOIBIDKEHHSI YCITYT.




6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne HanmeHoBaHMe TeMbI KonTtpounpyembie Buj xoHTpoOsISi/MCIONIB3yeMble
n/n (pa3aesia) AMCUUNJIMHBI IUVIAHMpPYeMble OLICHOYHbIE CPeICTBA
pe3yJbTaThl 00y4eHHs B
COOTHOLLICHUHM € . .
Texkymmuii | IIpomexkyTouHbIN
pe3yJbTaTaMu 00y4eHHUs
110 IporpamMmme
1. OIIK-2.1, OIIK-2.2, OncHka
Teopernueckue u OIIK-2.3, OIIK-4.1, JIOKJIaJ10B,
METO/I0JIOTUYECKHE OCHOBBI OIIK-4.2, OIIK-4.3 ITpakTnueckue |Ix3aMeH
MEHEKMEHTA 3a/1auy,
TectupoBaHue
2. OIIK-2.1, OIIK-2.2, OreHka
[IpakTHKa MEHEIKMEHTA B OINK-2.3, OIIK-4.1, AOKTIA/IOB,
OIIK-4.2, OIIK-4.3 [TpakTrueckue |Ik3aMeH
Pa3BUTUHU OpraHU3aLNUU
3ajauu,
TectupoBanue

6.4.0neHoYHbIe MAaTEePHAJIbI VIS TEKYIIEr0 KOHTPOJISA

https://Ims2.sseu.ru/course/index.php?categoryid=1916

IlpuMepHasi TeMaTHKA TOKJIAI0B

Pasznen nucuMnjanHbI

Tembl

Teopetnueckue u
METOJI0JIOTUYECKUE OCHOBBI
MCHCIXKMCHTA

1.
2.

OcHOBHEBIE MNPUYNHBI HEPpAIUOHAJIBHO IMOTPAYCHHOT'O BpEMCHHU.
L[enenonaraHHe KaK IMpouecC CO3HATCIILHOTO OCYIIECTBICHHA CBOUX
HeﬁCTBHﬁZHpHHHHHBI, TEXHOJIOTUA, OCHOBHBIC ITpaBHJIaA.

[IpakTHueckue acreKkTsl B
MEHEI)KMEHTE

CaMo-MEHEDKMEHT — YMEHUE YIPaBISATh COOOM.

TexHomorns MIaHUPOBAHUA 1O METOY «ANbIbl», «IlapeToy,
Difzenxayapa.

Cucrema ynpasnenus BpemeneM b. @pankinHa.

[IpsiMoe rtaHUpOBaHUE € TOMOIIBIO IIU(PPOBBIX TEXHOJIOTHH.
TexHomorus mmanupoBanus Mo Merony «Ilomuaopar.

Kak cripaBnsIThes CO CIOKHBIMM 3a1a4aMH: «CIOHBD) U IATYIIKI.
PanmonansHOe MozieIupoBaHre paboyuero MpocTpaHcTaa.

. UckyccTBo nenernpoBaHust NOTHOMOYM.

. CereBast 1 BUpTyaJibHasl OpraHU3aI[IOHHBIE CTPYKTYPBI.

. Teopus motuanun /1. MakKnenanna

. Teopus motusauu ERG K. Anbnepdepa

. Teopus cnpaseanuBoctu k. Anamca

. JIokyc xoHTpOIIS Kak MOTUBAIMOHHKIN KOMITOHEHT (/Ix. PorTep)
. Mogzens B. Bpyma, ®. Herrona u A. J[xaro

. B3aumocBsI3b OSTBHOCTH, BOBJIEUEHHOCTH ¥ MOTHBALIMHU IEPCOHANA.
. Db dexTrBHAsA cUCTEMa MOTHBALINH.

. ®unocodus Kainzen.

. Konmnermus Kanban.

. Komangnsie ponu mo M. benOuny.

. Crpareruu noBeneHus B KOH(QIIHUKTE.

. Konnenmus xapr3maTndeckoro TuaepcTsa

. KeHnckoe nuuepcTBo

. WUnes "pacnipenenennoro"” mim "pazaensemoro" muaepcTea
. Mopens cutyannonsoro nuaepctsa ©. duanepa.

. Konuenmus BupTyansHoOro nuaepcrsa.

. OTuka OuzHeca.

. Menemkep XXI Beka: 3HaHHS, YMEHHSI, HABBIKH.
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30. OcuoBel SWOT-ananusa.

Bonpock! 1J1s1 YCTHOT0/IMCBMEHHOT0 ONPOCca

Pa3zgen nucuMnInHbI

Bonpocsl

Teopetnueckue u

1.

METOJO0JIOTHYCCKHE OCHOBBI 2.

MCHCIPKMCHTA

HBOoo~No O A

0.
. IloHsiTHE OpraHU3alMOHHBIX CTPYKTYpP, TpeOOBaHUS K

12.
13.
14.
15.
16.
17.
18.

[TonsiTHe MEHEKMEHTA, €r0 POJIb B HAYKE U MMPOU3BOJICTBE.
OBouro1us ynpasiieHueckor MbiciH. [lIkona HayyHOro ynpasieHus,
KJIACCUYECKAS IIKOJIA.

OBoroLus ynpasiieH4ecKkor Mbicid. [llkomna yenoeueckux
OTHOIIICHUM, MaTeMaTHYSCKas IIKOJIa.

OCHOBHBIE MOJIETTU MEHEHKMEHTA.

[TpoueccHbli MOIXO0A K YIPABICHHUIO.

CHuCTEMHBIN ITOAXO.

CuTyalMOHHBIN TOJIXO/I.

Cuctema GyHKIHHA yIIpaBiICHUSI.

Buemsss cpeia opraHusanyu.

BHyTpeHHss cpefa opraHu3anuu.

OpPraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
Oco0eHHOCTH JTUHEWHON OpraHnu3aluOHHON CTPYKTYPHI.
OcobeHHocTH (YyHKIIMOHATIBHON OpraHU3allMOHHON CTPYKTYPBHI.
Oco0eHHOCTH MaTPUYHOW OPraHU3aMOHHON CTPYKTYPBHI.
Oco0eHHOCTH AMBU3HOHAILHONW OPraHU3al[MIOHHON CTPYKTYPBI.
[MudpoBuzamnus ynpasieHus, udpoBas TpaHchopmarms.
[udpoBu3zanust 5KOHOMUUECKUX MPOLIECCOB.

CKBO3HBIE TEXHOJIOTUH B MEHEKMECHTE

[IpakTuka menemxkmenTa B | 19.
20.

Pa3BUTHU OpraHU3allun

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.

33.

34.

35.

[TonsATHE yHpaBICHYECKHUX pelIeHui, TpeOoBaHus, Kilaccu(puKanus.
OcHoBHbIE BUIbI KOMMYHHKaIUi B oprann3anui. KoMMyHUKallmOHHbIN
IIPOLIECC: OCHOBHBIE AJIEMEHTHI, CTa/IUH.
Opranuzanys Kak QyHKIHMsS MEHEeKMEHTA.
@DyHKIMS MEHEPKMEHTA - IIJITaHUPOBAHUE.
MotuBanus u noTpe6HOCTH. MOTHBAIIMOHHBIH Mporecc.
KoHnTponb kak QyHKIUS MEHE)KMEHTA.
Koopnunanus kak QyHKIUS MEHEKMEHTA.
VYrpasnenne KOHQIMKTaMH U CTPECCAMHU.
VYnpasnenue nHHOBaUUAMU. JKU3HEHHBIN UK MHHOBALUH.
VYnpasnenue npoekraMu. CTauy MPOEKTHOTO IUKJIA.
[ToHsiTHE M AIIEMEHTHI OPraHU3aMOHHOMN KYJIBTYPHI.
Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABIEHUS.
VYpasieHne nepcoHaIoM.
Bunacte 1 maptHepcTBo. ['pynoBas tuHaMuKa U pa3peleHue
KOH(JIUKTOB.
Opranu3alroHHO-PACTIOPIUTENbHBIE METOABI YIIPaBICHUS
XapaKTepUCTHKA, PA3HOBUAHOCTH.

OKOHOMHUYECKHE METO/Ibl YIIPABJICHUS: XapaKTePUCTUKA U
OCOOCHHOCTH.
ConunanbHO-TICUXO0JIOTUYECKUE METObI YIIPABJICHUS U UX 3HAUCHUE JIJIs
pa3BUTHS AKTUBHOCTH IIEPCOHANA U KOJUIEKTHBA B LIEIOM.

3amaHusi IUIsl TECTHPOBAHUS MO JUCIHUILJIMHE JUIsI OIIEHKH c()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + cceplaky Ha IUOC ¢ Tectamu)

1. 3axon

TJI1aCuT, 4TO AJid OpraHu3alu CyHCCTBYCT TaKOH Ha6op 9JICMCHTOB, IIPU KOTOPOM €€
INOTCHIMAaJI BCEraa 6YI[€T 0o CYHICCTBCHHO Ooubliie HpOCTOﬁ CYMMbI MOTCHIHAJIIOB BXOAANIUX B HEC




3JIEMEHTOB, JTM0O CYIIECTBEHHO MEHBbIIIE.
- CaMOCOXpaHEHUs
- OHTOTCHE3a
- CHHEPTUHU
- €IMHCTBA aHAJM3a U CHHTE3a

2. CormacHO TEOPHH M MPAKTHKH MEHEKMEHTA K THIIaM BepOabHOW KOMMYHHUKAIIMH HE OTHOCUTCS:
- TUCHMO

- XKecT

- YTeHHUE

- pa3roBop

3. C Touku 3peHus MPaKTUKU MeHekKMeHTa B MaTpuuHoit OCY HapymaeTcs: ynpaBieHYeCKUi MPUHLUI
- KOPIIOPaTUBHOTO AyXa

- IUCLUIIUHBI

- IOJJYNHEHHUS YACTHBIX HHBECTOPOB OOIINM

- €AMHOHAYAJIMS

4. CoriacHO TEOPUH U MPAKTUKH MEHEDKMEHTA CHIDKEHUE 3P ()EKTHBHOCTH KOMMYHHKAIIMHA B OpraHU3aUH
SBIIACTCACIEACTBUEM:

- OTCYTCTBHSI KOMMYHHUKAIMOHHBIX OapbepoB

- HAJIMYMA KOMMYHHUKaIUOHHBIX 6apbep013

- OTCYTCTBHsI OOpaTHOM CBSI3U

- HapyLIEeHHUsI HOPMBI YIIPaBIIEMOCTH

5. Tlporecc nepenaun MEHeKEpaMH OJTHOMOYHH M YaCTH OTBETCTBEHHOCTH COTPYHUKAM, 3aHUMAIOIIHM
MO3UIMY HAHWKECTOSALINX YPOBHAX UEPAPXHUH — ITO . ...

6. IlociemoBaTenbHOCTD ACHCTBUI, U3 KOTOPBIX CKIIAIBIBACTCS BO3ICHCTBUE YIPABIISIONICH CUCTEMBI Ha
YIIPaBIIEMYIO — 3TO ...

7. Kakue u3 HIDKenepeyncaeHHbIX TEOPUI OTHOCATCS K CO/Iep KaTeIbHBIM TEOPUSIM MOTHBAIIH?
- reopust KERG» K. Anpnepdepa
- teopust «IByx ¢dakxTopos» @. ['epudepra

- reopust «Oxunanus» B. Bpyma
- reopust «Mepapxus norpedHocteii» A. Macnoy

8. CTaHI[apTHI)Ie nu HOBTOpSHOHII/IeCH MepOHpI/IHTI/ISI KOJIJICKTHBA, HpOBO):[I/IM])Ie B YCTaHOBJ'IeHHOG BpeMH " 110
CHGLII/IaJ'H:HOMy HOBO,I[y —3TO

- pUTYyaJIbI

- [IEPEMOHHH

- 00psIBI

- Ipa3HUKH

9. HOTpC6HOCTI/I, KOTOPBIC OIrpaHUYCHBI O0COOEHHOCTSIMU YE€JI0BEKA KaK OHMOJIOTHYECKOrO OopraHusma u
00BEKTUBHOOIIPEACIIAIOTCS TPEOYEMBIMU JJISI €TI0 CYIIECTBOBAHUS BEIIECTBAMHU U YHEPTUEH

- puznyeckue

- ”H(pOpPMAIIMOHHbIE

- INYHOCTHBIE

- 00LIECTBEHHbBIE

10. OneHka opraHU3aIMOHHON KYJIBTYPBI BO3MOKHA HA OCHOBE

- MACCHUH Pa3BUTHUSI KOMIIAHUU
- CTpaTEruy pa3BUTHSI KOMIIAHUH
- PE3yJBTAaTOB KOMITAHUU

- IIEHHOCTEN KOMITIaHUH

11. ITousTHe >MOaTUSA — DTO
- THUIIUAaTUBHOCTD
- BJIMSIHUE



- CUMIIaTHUA
- COIICPECIKNBAHUEC

12. K «pa3MbIBaHUTIO» OpFaHI/I3aL[I/IOHHOﬁ KYJbTYPbI BSICT:

- HU3Kas 3apaboTHas miara

- Hea(pPeKTUBHOE pacrpeiesieHue PECYPCOB
- BBICOKAsl TEKY4YECTh KaJIpOB
- HEYJJOBJIETBOPEHHOCTh TPYJOM

13. OOIIHOCTh COTPYAHUKOB OpPraHU3aI|UK WK CTPYKTYPHOIO IOAPa3AeIeHUs, paOdoTarOIIHNX KaK eIUHOE LIETI0¢,

MMPOABJIAIONIUX ITPU 3TOM MAKCUMYM OTBECTCTBCHHOCTU U UHUIIUATUBHOCTU — 3TO ...

14. BayTpeHHee MoOyKAeHINEe HHANBHIA K JCHCTBUIO — ATO ...

15. CronkHoBeHHnE MPUHIUIIAAIBHO ITPOTUBOIIOJIOKHO HAIIPAaBJICHHBIX ueneﬁ, HO3I/IHI/II>1, CTpeMHeHHﬁ, MHCHHﬁ,

B3IMI1A0B IBYX MJIM HECKOJIBKUX J'IIOI[Cﬁ WM UX SMOIMOHAJIbHBIA aHTarOHU3M — 370 ...

16. CornacHo TeopuH U PAKTHKH MEHEPKMEHTA K TUTIaM HeBepOaIbHOH KOMMYHUKAIIMN OTHOCSITCS:

- AN3aliH TOMEUICHUS
- YTEHUE UHCTPYKUUI
- TeMOp roJioca

- IBUOKEHUS Tesa

17. Kynbrypa opranuzanuy, OpueHTUPOBAHHAS HA PE3YJIbTAT U YETKOE BHIIOJIHEHHE TIOCTABICHHBIX 3a7a4 — 3TO

- PBIHOYHAS KYJIbTYpa

- aIXOKpaTU4eCKas KyJbTypa

- KJITaHOBas KyJbTypa
- Uepapxuyeckas KyJbTypa

18. I'enepasbHas 1EJIb YIIPABICHUS OPTaHU3AIIMCH B TEOPUH YIIPABICHHS TPEACTABIIACT COOOM

- KOMIUIEKC 3a/1a4, PE€ajIu3yEeMbIX B POLIECCE YIIPABICHUS

- IPOTHOCTHYECKOE MPECTaBICHUE O Oy ayIIIeM

- UACAIbHBINA 00pa3 )KeaaeMoro, BO3MOKHOTO M HEOOXOUMOTO COCTOSTHUS YITPABISAEMON CUCTEMBI
- mpo0JieMa, TpeOyrolias pa3peieHus

19. K ¢akropam, oka3pIBalONIMM BIHsSHIE Ha 3PPEKTHBHOCTH pab0ThI (hOpMabHOM IPYTITBI OTHOCSTCS:

- pasMep rpynisl

- cpenia QyHKLIMOHUPOBAHUS
- INYHBIE XaPAKTEPUCTUKH YJICHOB I'PYIIIbI
- atMoc(hepa B KOJIJIEKTHBE

20. CormacHo TCOPUN MCHCI?KMCHTA BCEC, YTO UCJIOBCK CUUTACT IICHHBIM IS C€6$I, OnpeacaiaeTca TCpMUHOM

- [Iedb
- MOTHUBAIUS

- MHCCHA

- BO3HarpaxJIeHue

IMpakrnyeckue 3agaum (M
uMeercsi)

in 20, max 50 + ccpliky Ha DUOC ¢ 1eKTPOHHBIM H3AAHHEM, €CJIU

Pa3zgena aucuuniInHbI

3agaun

[IpakTHka MEHEKMEHTA B
Pa3BUTUU OpraHU3ALUU

1. TIpoBectu PEST-ananu3 npemnpustusi (MPEANPHATHS BBIOUpAETCS
CaMOCTOSITENTFHO WJIM 1O BapuaHTy) OmnpenenuTs, KakKue MaKpOIKOHOMHYECKHE
(akTOpHI BIUSIOT HA AEATEIILHOCTh OPraHM3alliy, Kakue U3 (akTOpOB SBIISIOTCS
CYIIECTBEHHBIMH B HacTOAIIee BpeMs, a Kakue B OyIyImieM; Kakiue U3 HUX BIHSIOT
Ha JEATeIbHOCTh (PUPMBI MOJIOKUTEIBHO, a KaKue — OTPHUIATENIBHO, MTPEATIOKUTE
MYTH pEIICHUS AJIsl CHUO)KEHHSI HeTaTHBHBIX ITOCIIEACTBUH BIUSHUS (PaKTOpOB

2. TIpoBecTy aHAIIM3 BHYTPEHHEH CPE/Ibl OPraHU3aIiH, ONPEIEIUTh CIIa0ble 1
cuibHbIe cTopoHbl. SNW-aHams.




3. Coopmuposars wmatpuiy SWOT-ananus (opraHusaiys BbIOMpaeTCs
CaMOCTOSITETIFHO WIJIM IO BaPHAHTY )

4. Tlposectu SWOT-ananu3 opraHuzaiuy (OpraHu3anus —BbIOHpaeTCs
CaMOCTOSITENTFHO WJIM 0 BapHWaHTy), W 1O Pe3ylbTaTaM BBITOJHEHHOW pabOTHI
chopmynmupoBarh Iienu (HAINpaBiICHUS) Pa3BUTHS OpraHM3amuu (o 5-6 menei
(HampaBieHuil))

5. [IlomoGpartes mpuMepbl KOMIAHHH C  JHHEHHO-(QYHKIHOHAIHHOMM,
MATPpUYHOM, JMBU3UOHAJIBLHOW, CETEBOM  OpraHM3allMOHHON  CTPYKTYypou
yIpaBIeHUS

6. TloAroToBUTH C HCHOJNB30BAHHEM YUeOHO-METOJUYECKON JIUTEPATYPHI,
nepuoauku U HVHTepHET-pecypcoB Marepual O HOBBIX U MEPCHEKTHBHBIX
OpraHM3allMOHHBIX CTPYKTypax

7. B TpeaoXeHHONW OpPraHM3alUOHHON CXEeMe CTPYKTYPbI YIIPaBICHUSI
MpeNnpUATAEM JOMYIIeHbl ommOKky. HalimuTe WX W TpeIoKUTe CBOIO CXEMY
OpraHu3alOHHON CTPYKTYpPBI yIpaBiIeHUA e pUATHEM

[eHepanbHbIA naeHbIA
KoHcynbTaHT
| YnbTaH anpexTop Gyxrantep |

3am.gupextopa no 3am.auMpexTopa
3am.anpextopane | | 3am.anpextopa no MHKEHEPHO- no Kagpam
NPOM3BOACTBY

PrHaHCaM TEXHONOTHUECKUM

BONpoCam
oo o B Orgen kaspos
npoussopcTEa otaen TAEN TNABHOTO it ap
aHepreTika

Texn

BCNOMOTATENBHOT o . Oraen rasnoro &
0 npov3soacTea AN CHABIKEHMA MexaHMKa yxranTepun
5 Otpnen o
TEXHONOrMUECKMH Oraen OucneTiepckui
ornen MApKETHHIA M — —
A cuira TEXHUMECKOTO oTaen
MpoekTHo-
KOHCTRYKTOPCKMH — MranoRd oTER TEXHUYECKMA
L orgen nabopatopuu

8. CdopmupoBars KOMaHAy [UISl pean3alid MPOCKTa HH()OPMATH3AIHH
mpoliecca JesATeIbHOCTH OTAeda MapkeTuHra. OmnpeieiuTh pPOIU YYaCTHHKOB
npoekra (5 gen).

9. TIlomoOpars mpuMepbl KOMIAHHMN  MATPUYHOM, OPraHM3alMOHHOMN
CTPYKTYpO# yNpaBlieHHsI, ONPEICTUTh e€ 3PPEKTUBHOCTD.

10. CdopmupoBath KOMaHIy OLEHKH JEATEIBHOCTH  CyIEpMapKeTa.
OnpenenuTts poju YYaCTHUKOB MpoekTa (7 uen).

11. Paspaborarh mpuMephbl KOMIAHUH C AWBH3MOHAIBHOMN, OPraHU3aI[MOHHON
CTPYKTYPOH ynpaBiieHHSL.

12. TlonoGpaTh npuMephbl KOMIIAHHUI ¢ CETEBON OPraHU3aIMOHHOM CTPYKTY PO
YIpaBJICHUS.

13. Keiic-3ananue. PaccMOTpeB MpeCTABICHHYO CUTYAHIO ([0 BapHAHTaM)
NPEJIOKUTD BapUAHT pa3pelieHnss KOHMIMKTHOW CUTyaluu

14. BwiOpars B cpejacTBax MaccoBoi wuHpopManuu (cetn MHTEpHET)
IT-xoMIIaHUIO, U3YUUTh OPraHU3aLUOHHYIO CTPYKTYPY NPEIOKUTH BApUAHTHI €€
MOJEpHU3ALNN

15. TIpoBectn awmanmu3 BHemHeir cpenapl | T-kommanun — (BeIOMpaeTcs
CaMOCTOSITEIILHO)

16. Tlposectn awanu3 BHyTpeHHed cpemsl |T-kommanuu (BbIOHpaeTcs
CaMOCTOSITETTFHO)

17. Keiic-3ananue. PaccMOTpeB MpeICTABICHHYIO CUTYAIHIO ([0 BApHAHTAM)
MPE/IOKUTh BAPUAHT COBEPIICHCTBOBAHUS KOMaHTHON paboThI

18. Tlo mpaBwiaM H300paKEHUs CXEM OPraHM3ALMOHHBIX  CTPYKTYP
yIpaBiIeHUs] pa3padoTaTh CXeMy OJHOTO M3 BAPHAHTOB CTPYKTYPHI yIpaBiICHHS
opraHuzanpel, KOTopas HMeeT CIEAYIONINe XapaKTePUCTHKH: ¢ OpTaHH3aIus
BBIITYCKAET TPH BUJIa OBITOBOW TEXHHUKH — MOCYJIOMOCYHYIO MAIIMHY, MICOPYOKY 1
OBOIIHOW KOMOAIH; * KaX/1asi IPOIYKIHMS BEIITyCKAETCS B OTJICIIEHOM 1IeXe; 00beM
BBIITyCKa MPOAYKIMH MO 3 THIC. IUT. B FOJ KAX0T0 BU/A; * B OPraHU3aNU UMEIOTCS
CTPYKTYpPHBIE TIO/Ipa3/ICIICHUs: OT/IE)I MApKETHHTa U COBITa, OTIEN KaJlpoOB, OTJEIN
TJIABHOT'O KOHCTPYKTOPA, OyXrantepus, MJIaHOBO-?5KOHOMHUYECKUI 1 I0pUANYECKUN
oTed.

19. Ha ocuHoBe Bapuanta SWOT-ananu3a opraHmsanuu pa3paboTaTh
BapuaHTHI (He MeHee 4) YyIpaBIeHYEeCKUX PELICHUS UIS yBETHUSHHUS TPUObLTN

20. Ha ocuoBe Bapmanta SWOT-anamm3a opraHu3aiuy pa3paboTarth




BapHaHThl (HE MeHee 4) YNpaBICHYCCKUX PEIICHUS KaJApOBOW ONTHMU3AINU
(yBenmnueHue, COKpaIeHue, MepecTaHOBKU U T.11.)

TemaTuka KOHTPOJILHBIX PadOT

Pasznen quCHUMILIMHDBI TeMmbl

Teopernueckue u 1. Hudpossie peuieHus B yrpaBIeHUH OpraHU3aIei
METOJIOJIOTUYECKUE OCHOBBI | 2. CpaBHUTENBHBIN aHAIH3 OPTaHU3AMOHHBIX CTPYKTYP YIIPABICHUS
MEHEKMEHTa 3. Co3ganue onTUMaIbHOM KOMaH/IbI J1 IPOEKTOPHOI 1eATeIbHOCTH

[Tpaktuka meHemkmenTa B | 1. IIpoBectu SWOT-ananu3 opranusanuu (OpraHu3aivsi BBIOUpaeTcs

Pa3BUTHUU OpTaHU3AINH CaMOCTOSITENIbHO WJIM TI0 BApPUAHTY), U M0 PE3yJIbTaTaM BBIIOJIHEHHOMN
paboTeI chOpMyITUPOBATH LIETH (HATIPABIICHHUS) Pa3BUTHS OpraHU3aIUU
(mo 5-6 nerneii (HampaBJICHUI))

2. CdopmupoBaTh KOMaHAY U peau3alliy MPoeKTa nH(OpMaATH3ANUN
mpolecca J1eATeIbHOCTH OT/elNa KaapoB. OnpenenuTb poiu
Y4aCTHUKOB IIpoekTa (5 yen).

3. BriOpath B cpenctBax MaccoBoi nHdopmaruu (cetu MaTEpHET)
KOMITaHUIO, H3yYUTh OPraHU3aMOHHYIO CTPYKTYPY IPEAIOKUTh
BapHaHTHI €€ MOJICPHU3ALINN

6.5. OneHo4Hble MaTepuaJibl 1JI l'[pOMC)KyTO'lHOﬁ aTrrecralumn

LOT1) 0 BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Paszpen nucunmiaunasl  |Bonpocsl

Teopetnueckue u 1. ITonsTHE MEHEKMEHTA, €T0 POJIb B HAYKE U MTPOU3BOJICTBE.
METO/I0JIOTMYECKUE OCHOBBI | 2. OBosmonus ynpapieHueckoit Mpiciu. lkona Hay4yHOro ynpasieHus,
MEHEIKMEHTA KJIacCUYECKas LIKOJA.

3. DBoJTIoNHs yIpaBieHuYeckor Mbeiciu. [1Ikoma yemoBedecKux OTHOIICHUH,

MaTeéMaTH4YCCKas MIKOoJa.

4, [ToHsATHE W 37IEMEHTBI OPraHU3aIHOHHOMN KYJIBTYPBI.

S. OCHOBHBIE MOJIEIIM MEHE/KMEHTA.

6. IporieccHbIN MOIXO K YIIPABICHHUIO.

7. CUCTEMHBIN MOIXO/.

8. CuTyallMOHHBIH TOJXO/.

9. CucreMa QyHKIMIA yrIpaBIeHHUS.

10. BHenrnsist cpeia opranuzanuy. AHaJ U3 BHEIIHEH cpe/ibl OpraHu3alim.

11. BHyTpeHHss cpesia opranu3aiui. AHaau3 BHYTPEHHEH cpeibl
OpTaHU3aINH.

12. 3aKOHOMEPHOCTH YIPaBJICHHS OpraHu3alusIMu. JKU3HEHHBIN THKIT
OpraHu3alyy.

13. Mojens xKu3HEHHOTO LKMKIa opranu3anuu Jlappu I'peitnepa

14, Moens JKU3HEHHOTO KA opranu3anuu M. Aquseca

15. [ToHsTHE OpraHU3aIMOHHBIX CTPYKTYP, TPEOOBAHUS K OPraHU3aI[HOHHBIM
CTPYKTypam, OCHOBHBIE THITBI.

16. Oco0eHHOCTH TMHEHHON OpraHu3alMOHHON CTPYKTYPHI.

17. Oco0OeHHOCTH (PYHKIIHOHAIBHOI OpraHU3alHOHHOW CTPYKTYPHI.

18. Oco0eHHOCTH MaTPUYHONW OPTaHU3AIMOHHON CTPYKTYPEHI.

19. Oco0eHHOCTH JUBU3HOHATIBHON OPraHU3allMOHHON CTPYKTYPHI.

20.  Iudposuzanus ynpasienus, udposas TpanchopMarus.

21.  IudpoBusarms SIKOHOMHYECKUX MPOIIECCOB.

22. CKBO3HBIE TEXHOJIOTMU B MEHEIPKMEHTE

[TpakTuka MmeHeKMEHTa B |23. Opranuzanys Kak GpyHKIUS MEHEKMEHTA.
Pa3BUTHUU OPraHU3ALUU 24. SWOT-ananu3 opranusanum.

25. DyHKIUSA MEHEDKMEHTA — IJIAHUPOBAHME.




26.  Busuec-wianuposanue. CTpyKTypa OU3HEC-TIIAHA.

217. DyHKIUSA MEHEIDKMEHTA — OPraHu3aIus

28. MortuBanus u notpeOGHOCTH. MOTHUBAIMOHHEIH MPOIIECC.

29. Teopuu MOTHUBALIUH.

30.  KoHTpoub Kak (pyHKIHS MEHEIKMEHTA.

31.  KoopauHaius B MEHEKMEHTE.

32.  TlousTHe ynpaBiIeHUECKUX PEIICHUH, TpeOOBaHMs, KITACCU(DUKALIHSL.

33. OCHOBHBIE BUJIbI KOMMYHHKAIMI B Opranu3anui. KoMMyHHKaMOHHbINH
MPOIIECC: OCHOBHBIE DJIEMEHTHI, CTa IUH.

34.  VYupasnenue KOHQIUKTAMU U CTPECCAMH.

35. Ouenka 3¢ GeKTUBHOCTH CUCTEMBI YIIPABJICHUS.

36. VipaBieHue nepcoHaNIOM.

37.  T'pymnnosas quHamuka. BUsl rpymni U ©X 0COGEHHOCTH.

38.  Buacte u maptHepcTBO. [ pyIimoBast TMHAMUKA U pa3perieHne KOH(IUKTOB.

39.  KomaHnmoo0pa3oBaHHe B CUCTEME YIIPABIICHHSI.

40.  Komanmoo0pa3oBaHHE U POJICBbIE TO3HUIHH.

41.  HedopmaibHbie TPyl ¥ IPHYUHBI KX BOSHUKHOBEHHS. YIIPABICHUE
HepOpMaIbHOM IpyMIon

42.  TlpeuMyIuecTBa ¥ HEAOCTATKH PAOOTHI B KOMaHIaX

43. DKOHOMHYECKHE METOJIBI YIIPABJIEHHS: XapAKTEPUCTUKA B OCOOEHHOCTH.

44 CO]_[I/IaJH)HO'HCI/IXOJ'[OFI/I‘-IeCKI/Ie METOJbI YIIPABJICHHUA U UX 3HAYCHUC IJIA
Pa3BUTHS AKTHBHOCTH TIEPCOHANIA M KOJUIEKTHBA B LIEJIOM.

6.6. IlIkaJbl M1 KPUTEPUH OllEHUBAHMS 10 GopMaM TeKYyIIero KOHTPOJISI H MPOMeKYTOYHOM
arrecTauuu
Ikana u KpuTEPUH OLCHUBAHUS

Onenka Kpurtepuu oneHnBanus 1Js1 MepoONpUsiTUii KOHTPOJIA €
npuMeHeHHueM 4-X 0aJ11bHON CHCTeMbI

[Toseimennsnii OIIK-2.1, OIIK-2.2, OIIK-2.3, OIIK-4.1, OIIK-4.2,
«OTJINIHO»

OIIK-4.3
Crannaprtaerii OITK-2.1, OI1K-2.2, OTIK-2.3, OITK-4.1, OIIK-4.2,
«XO0pOoIo» OITK-4.3
[Toporogsiii OIIK-2.1, OIIK-2.2, OTIK-2.3, OIIK-4.1, OIIK-4.2, OIIK-
«YHAOBJIETBOPUTEILHO) 43

«HeY/I0BJIETBOPHUTENbHO» |Pe3ynbrarel 00ydueHus He chopMUPOBAHBI HA TOPOTOBOM YPOBHE




