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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHHs 110 JUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS IO IIPOrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUCOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIITINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucnummmHa [TporieccCHO-OpUeHTUPOBAHHOE YITPABJICHUE BXOAUT B 0053aTEIbHYIO YacTh OJIOKa
b1. duciumiuael (MOTYIIHN)

[IpenmecTByromuye AUCUUIUIMHBI IO CBA3AM KomIeTeHIui: [lpeanpuHumaTensckoe Jeno,
OCHOBBI TIPOCKTHOHM JesATenbHOCTH, Mapkerunr, busHec-manupoBanue, OCHOBBI (DUHAHCOBBIX
pacyeToB, YNpaBlIeHHE 4YeOBEYECKUMH pecypcamu, OCHOBbI MeHeMKMeHTa, DUHAHCOBBIM PBHIHOK,
OcHoOBBI yueTa ¥ PMHAHCOBOW OTYETHOCTH

[Tocneyronye TUCIUTIIMHBI TIO CBSI3sM KoMmneTeHnuii: KoprmoparuBHabeie prUHAHCH

2. [lianupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneuYnBalolue JOCTHKEHH e
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpamMmme

Wzyuenne paucuuiuimHbl [IpolECCHO-OPHEHTUPOBAHHOE YIpaBIeHHE B 00pa30BaTEIbHOM
mporpaMMe HarpasiIeHO Ha (POPMUPOBAHHE Y OOYIAFOIIUXCS CIICTYIOIINX KOMITCTCHIIUH:
Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - Crioco0eH mpeyiarath SKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpTraHU3aIMOHHO-
yIpaBJICHYECKHUE PEHICHHUs B IPOPECCHOHATBHOM NSSITEIbHOCTH,

IInanupyemsie |[lianmpyemble pe3yabTaThbl 00y4eHUs! 10 JUCHUIIIHHE

pe3ysbTaThI
00y4eHus 1o
porpaMme
OIIK-4 OIIK-4.1: 3uaThb: OIIK-4.2: YMmerTs: OIIK-4.3: Bragets (MMETh
HAaBBIKH):
OCHOBBI OpPTraHU3alMOHHO - HaXOIUTh HaBbIKaMU pa3padaThIBaTh
VIIPaBICHYCCKUX PEIICHUN B OpTraHHU3aIOHHO- OTJICNTbHBIC TPEIIOKCHHUS
npodeccuoHaNbHOM yIpaBIeHUYECKHE yIpaBIeHYECKUX PeIIeHU
JIEATEIbHOCTH pelIeHus B
npodeccuoHanbHOM
JIEATEIbHOCTH

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbIM MJIaHOM MPEyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOH paboThI MO AUCIUIIIUHE:
OuHas ¢popma 00yueHust

Buabi yueoHoii padoTnl Beero wac/ 3.c.
Cem 6
KonrakTHas paboTa, B TOM YHCIIE: 56.3/1.56
3aHgaTHS JIEKIIUOHHOIO TUIA 18/0.5
3aHATHsI CEMUHAPCKOTrO TUIA 36/1
WunuBuayansHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBas koHTaktHas padora (I'KP) 2/0.06
CamocTtosTenpHas padbora: 53.7/1.49
[TpoMexyToUuHast aTTECTAIUS 34/0.94
Bua npomexyTo4HOM aTTeCcTalyu:
DK3aMeH OK3
OO6mas TpyA0eMKOCTh (00BEM YacTh 00pa30BaATEIHLHOM
nporpaMMsl): Yacel 144
3a4eTHbIE €MUHUIIB 4




04HO-3204Hasi popMa

. Bcero gac/ 3.e.

Buabl yueOHoii padoThI Com ]
KonrakTHas paboTa, B TOM YuCIIE: 6.3/0.18
3aHATHS JTEKIIMOHHOTO THIIA 2/0.06
3aHATHSI CEMUHAPCKOTO THIIA 2/0.06
WnpuBunyanbHas kontaktHas pabota (MKP) 0.3/0.01
I'pynnoBast kontaktHas padota (I'KP) 2/0.06
CamocrosiTenpHas pabora: 103.7/2.88
ITpomexxyTouHas aTTecTanus 34/0.94
Bua npoMexxyTouHOM aTTecTaluu:
OK3aMeH OK3
OO61mmast TpynoeMKocTh (00beM yacTu 00pa3oBaTeIbHON
nporpammsl): Yacel 144
3a4eTHBIC CAMHUIIBI 4

4. Conep:xkanue TUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:

Temarnueckuii ImIaH JguciuminHbl [IporecCHO-OpUEHTUPOBAHHOE YIPABICHUE npeaACTaBJICH B

TaOJIHIIE.

Pa3nenbl, TeMbl JMCUMILIMHBI M BUJAbI 3aHATHI
Ounasi gopma 00y4eHus1

KonraktHasi pa6ora = Iliianupyembie
3anaTus § pe3yabTaThl
CEMHUHApPCKOIo é « Oﬁyqeﬂl’lﬂ B
Ne | Hammenosanue Tembl (paszesia) = Tana o | e E S| cooTHomenuu ¢
n/m JAUCUMIITHHBI g z G 2 | 2| S'S| pesyabraTamn
= g g = l=lg = o0y4enus 1o
é. 5 E: o0pa3oBaTeabHOI
nporpamMmme
1 Teopernyeckre OCHOBBI IIPOEKTHO- 6 12 20 OIIK-4.1, OIIK-
" |mponeccHOro nojxo/a K ynpaBJIeHHUIO 4.2, OIIK-4.3
2 IIpakTHuecKkue aceKThl 12 24 33.7 OIIK-4.1, OIIK-
" |npoekTupoBaHus OM3HEC-TPOIIECCOB " 14.2, OIIK-4.3
KoHTposnb 34
HToro 18 | 3 |03 2537
04HO-3204Hasi popMma
KonTakTHas padora = Ilianupyembie
3ansaTus °=‘ pe3yabTarbl
CEMHHApPCKOIo é « Oﬁyqeﬂﬂﬂ B
Ne | Haummenosanue Tembl (pa3zesia) = L e | e E S| cooTHomenumu ¢
n/m JAUCHMIIUHBI g z G 2 | 2| 2G| pesyabraTamn
= g g = =lg*= o0y4eHnus 1o
é. 5 E o0pa3oBaTeabHOI
nporpamMmme
TeopeTnyeckne OCHOBBI TPOEKTHO- OIIK-4.1, OIIK-
1. 1 1 30
MPOLECCHOr0 MOAXO0Aa K YIPABICHHUIO 4.2, OIIK-4.3
IIpakTHuecKkue aceKThl OIIK-4.1, OIIK-
2. 1 1 73.7
MIPOCKTUPOBAHUS OM3HEC-TIPOIIECCOB 4.2, OIIK-4.3




KonTponb

34

Hroro

0.3 | 2 [103.7

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTHka 3aHATHI JeKIITHOHHOI'0 THIIA

Nen/n HauMeHnoBanue TeMbl Buj zanarus TemaTnka 3aHATHSA JEKIMOHHOIO
} (pa3aena) IUCHMILINHBI JIEKIIMOHHOT0 THIa* THIIA
1. [ IIpoexTHO-IIpOLIECCHBIN NTOAXO0 K
TeopeTnyeckue OCHOBBI YNPAB/ICHHIO OPraHH3AIHCH
BusHec-mporecc: MOHATHE, CYITHOCTD,
MPOEKTHO-ITPOIIECCHOTO JICKITHST —
MOJIX0J1a K ABJICHUIO
JXO/A K YIIp IIpaBuia BeIICICHNSI, aHATH3A U
JICKITHST MPOSKTHPOBAHUS MPOIECCOB B
OpraHusaluu
2. [IpakTHyeckue acreKThbl [ dopMHpOBaHHE MPOLECCHO-
IPOCKTUPOBAHUS 6I/I3HCC‘ OpHeHTHpOBaHHOﬁ Opranuvsanymn
MPOLIECCOB JIEKIHSI MopenupoBaHue OU3HEC-TPOIIECCOB
IIpuHOMIBI U HOXOABI K KOMITJIEKCHOM
TICKITHSI periaMeHTanu OHU3HeC-MPOIECCOB
OpraHu3arvu
Opranuszanus ynpasjicHus OusHec-
TICKITHSI p 1A YIp
npoleccamMmu
CogepiieHCTBOBaHNE OU3HEC-
JICKIUSA
MPOIIECCOB
HNudopmanmoHHble TEXHOJIOTHH B
TICKITHSI
Ou3Hec-mpoleccax

*JIeKIIMU 1 UHBIE YU9eOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
negarortd€cCKuMmn pa60THI/IKaMH OopraHu3anu U (I/IJ'II/I) JIMaMu, NpruBJICKACMbIMU opraHI/Bauneﬁ K pean3annn
00pa3oBaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUAX, 00YUAIOIIUMCS

TemaTnKa 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbI

Neri/n
(pa3aesa) IUCHMILIMHBI

Buj 3anarus

CEMHHAPCKOr0 THIA®*

TemaTnka 3aHITHS
CEMHUHAPCKOI'o THUIIA

1.

TeopeTnyeckre OCHOBBI
IIPOEKTHO-TIPOLIECCHOTO
MOAX0/a K yIPaBICHUIO

IMMPAKTHYCCKOC 3aHATHUE

[IpoexTHO-TIpOoLIECCHBIN NOAX0 K
YHpaBIEHUIO OpraHu3aIue

MMPAKTHYCCKOC 3aHATHUC

BI/I3H€C-HpOHeCCI IMOHATHUEC, CYIIIHOCTD,
THIIBI

MMPAKTHYCCKOC 3aHATHUC

IIpaBuna BelIEIEHUS, AaHATIN3A U
MIPOEKTUPOBAHUS IPOLIECCOB B
OpraHu3aLuu

2. |[IpakTudeckue acreKThI
MIPOEKTUPOBaHUSI OU3HEC-
IPOLIECCOB

MPAKTHYCCKOC 3aHATHUC

DopMHpPOBAaHUE POLECCHO-
OPUEHTHUPOBAHHOW OpraHu3aliu

MPAKTHYCCKOC 3aHATHUC

Mo nenupoBaHue OH3HEC-ITPOLECCOB

MPAKTHYCCKOC 3aHATHUC

[TpuHIUTIBL ¥ TIOJIXOBI K
KOMIUIEKCHOH periiaMeHTaIuu
OHM3HEC-TIPOIECCOB OPTaHM3AITUN

IMMPAKTHUYECKOC 3aHATHE

Opranuszanus ynpasieHus OnzHec-
npoueccaMu

IMPAKTHYECKOC 3aHATHE

CoBepiieHCTBOBaHHE OH3HEC-
HPOLIECCOB

MPAKTHYCCKOC 3aHATHUC

HNudopmaimoHHble TEXHOJIOTHH B
Ou3Hec-mpoleccax

**

AHAJIOTUYHBIC 3aHATHUA

HNunas koHTakTHas padoTa

CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MNPAKTUKYMBI, Ha60paTOpHLIC pa6OTI>I, KOJUIOKBUYMBI HW HWHBIC




ITpu nposenennu yueOHbIX 3ausATHI CI' DY obecrieunBaeT pa3BuTHE y 00Y4aIONIMXCS HABBIKOB
KOMaHJHOW paboThl, MEKIMYHOCTHOM KOMMYHUKAIlUM, NPUHATHUSA PpEIICHUH, JMACPCKUX KauecTB
(BKJIIOUAs PU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, AHAJIM3 CUTYalluil 1 UIMUTALMOHHBIX MOJEIIEH, TPeNnoaBaHue TUCHUILINH (MOTyJIel) B
dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJUMBIX
OpraHu3alyei, B TOM YHUCIIe ¢ yYETOM PErnOHAIbHBIX 0COOEHHOCTEH PO ecCHOHATBHON AEATEIbHOCTH
BBIIIYCKHUKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METO/bI IPOBEAECHUS HMHOM KOHTAKTHOH palOoThl mpuBeIeHbl B MeToauuecKux
yKa3aHHIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTEIbHOM MPOrpamMme.

4.2.2 CamocTosiTe/ibHasi padoTa

Buna camocrositeibHOM padoThI

Neni/m HaunmenoBanue TeMbl (pa3jesa) AUCHUNIMHBI .
TeopeTnueckne 0CHOBBI IPOEKTHO-IIPOLECCHOTO - TIOArOTOBKA JJICKTPOHHOI
1. |moaxona K ynmpaBiIeHHIO IpE3eHTALNH
- TECTUPOBAHUE
- IOATOTOBKA 3JIEKTPOHHOU
[IpakTHueckue acnekThl MPOEKTUPOBAaHUS OU3HEC-
2. IPE3CHTAINH
IIPOLIECCOB
- TECTUPDOBAHHUE

*** caMocCTOsITENbHAS padOTa B CEMeCTpe, HalMCaHWe KypCOBBIX paboT, MOKIIAZ0B, BHITOJHEHNE KOHTPOIBHBIX

pabor
5. MaTepuaibHO-TeXHUYECKOE U Y4eOHO-MeToIu4YecKoe obecneyeHne JUCIUIIHHbI
5.1 Jluteparypa:

OcHoBHas1 JInTepaTypa
1. Yexmapes, A. B. VYmpasnenue undpoBsIMU IpOEKTaMU U MpoIleccaMu : yueOHoe mocodue

U akajeMudeckoro OakanmaBpuata / A. B. UekmapeB. — 2-¢ u3n., mepepad. u jon. — Mocksa :
NznarensctBo FOpaiit, 2024. — 424 c¢. — (Boicmee ob6pazoBanue). — ISBN 978-5-534-18522-5. —
Texcr : oanektpoHHbli //  OOpaszoBarenbHass 1uiatrgopma  IOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/535238

JonotHUTeILHAS JIUTEpPaTypa

1. Teopernueckas ”YHHOBAaTHKa : y4eOHUK U NMpakTUKyM 1 By30B / U. A. Bpycakosa [u 1p.] ;
non penakiueit . A. bpycakoBoit. — Mocksa : U3natensctBo FOpaiit, 2024. — 333 ¢. —
(Beicmee oOpaszoBanme). — ISBN 978-5-534-04909-1. — TekcT : S7CKTpOHHBINA //
O6pazoBarenbHas mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/539707

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust
1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC
2. MoitOduc Cranaaptasiii 2, MoitO¢uc O6pazosanue, P7-Oduc [IpodeccronanbHpiii

5.3 CoBpeMeHHbIe PodeccHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecneYyuBaeTcs A0CTYI
00y4aromuxcs

1. IpodeccuonanvHass 6a3a gaHHbIX «MHpOpManmoHHBIE cHcTeMbl MUHHCTEpCTBA
sKoHOMMUecKoro pasButus Poccuiickoit @enepanuu B cetn WMurepHer» (Ilopran «OdunmanbhHas
Poccusy - http://www.gov.ru/)

2. TocynmapcTBeHHast cucteMa MpaBoBoil wHpopMmanmu «OQUITHATEHBIA HHTEPHET-TIOPTAI
npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)

3. TIpodeccronanpras 0aza maHHBIX «DUHAHCOBO-DKOHOMHUYECKHE TMoKazarenn Poccuiickoi
®enepannny (Opunmansueii calt Munucrepersa gpunancos PO - https://www.minfin.ru/ru/)

4. TIpodeccronanpHas 06a3a naHHbIX «OdunmanbHas cratuctukay (OdUIUATBHBIA CalT
denepanbHOi Cy)0bl TOCYyIapCTBEHHOM cTaTucTukH - http://www.gks.ru/



5.4. NH(popMALTMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecrne4uBaeTcs JAOCTYN
00yJaromuxcs

1. CrpaBouHo-1nipaBoBast cucreMa «Koncynprant Ilnrocy

2. CnpaBouHo-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIEHHS

YuebHble ayIMTOPUHU U1 IPOBEICHUS 3aHATUI KommiekTsl yueHnueckoi medenu
JIEKIIUOHHOI'0 THIIA MybTUMETUIHBINA TPOEKTOP
Jlocka

DKpaH

VYuebHble ayTUTOPUHU 11 IPOBEICHHS KommiekTsl yueHnueckoi medenu
IPAKTUYECKUX 3aHATUH (3aHATHI CEMHUHAPCKOTO MynbTUMEIUIHBINA TPOEKTOP

THIIA) Hocka

OkpaH

KoMIbroTepsl ¢ BBIXOIOM B ceThb «IHTepHET» U
ONOC CI'DY

Y4eOHble ayAUTOPUH I TPYNIIOBBIX U KomrmuiekTsl yueHnueckon medenu
VHIUBUYAIbHBIX KOHCYJIbTALHMA MynbTUMEIUNHBIN TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BbIX0JI0M B ceTh «MIHTEpHET» U
OUNOC CI'9Y

Y4eOHble ayAUTOPUH I TEKYILIETO KOHTPOJIS U KomMmrmuiekTsl yueHnueckon medenu
MIPOMEXKYTOYHOM aTTECTALNKU MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BbIX0JI0M B ceTh «MIHTEpHET» U
OUNOC CI'9Y

[Tomernienus 1y1st caMOCTOSATENBEHON PaOOTHI KomrmiekTs! yuennueckoit medenu
MynbTUMEIUIHBINA TIPOEKTOP

Jlocka

OKpaH

KomnberoTepsl ¢ BbIxo10M B ceTh «HTEpHET» U
OUOC CI'DY

[Tomemienus s XxpaneHus ¥ npoduiiakruyeckoro  |KommiiekTsl ciennaai3upoBaHHON Me0enu 1uist
00CITy’)KUBaHUs 000PYI0BaHUS XpaHeHus: 000pyAOBaHUs

6. @OH/ O1IEHOYHBIX CpeacTB Mo AucuuiinHe [IpoeccHo-opueHTHPOBAHHOE YIIPaBJIeHHE:

6.1. KonTpobHbIe MEPONPUSITHS 110 TUCIUTINHE

DopMa KOHTPOJIS OTmeTuTh
Buj xoHTpoOIs HyaHoe
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka J0KJIa10B -
Y CTHBIN/TTMCEMEHHBIN OTIPOC -
TectupoBanue +
[IpakTrueckue 3agaun +
OreHKa KOHTPOJIBHBIX paboT (71 3209HOM

(dopmbl 00yUeHHS) ]
[TpoMexxyTOUHBII KOHTPOJIb DK3aMeH +




Ilopsinok mnpoBegeHMsT MeEpPONPUATHH TeKyWIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpenaeasiercas MeTogu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
NporpaMMe BbICIIEr0 00pa30BaHHs, YTBePkKICHHbIMH Y4YeHbIM coBetoM ®PI'AOY BO CIJY,
nporokoi Ne9 ot 31.05.2022; IlosoxkeHneM o0 OaILHO-PEHTHHIOBOH cHCTeMe OLEHKH
ycleBaeMOCTH O0y4YaloIMXCA 10 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICIIETr0
o0pa3oBaHusi — mporpaMmMaM 0akajaBpuaTa, NpPOrpaMMaM CclelUaJuTeTa, NporpaMMam
MAarucTparypsl B (pegepajbHOM rocyIapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU
BbICHIero o0pa3oBaHusi «CaMapcKkuil rocy1apcTBeHHbIH IKOHOMMYECKH YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00y4eHUsl M0 AUCUUILINHE, 00ecnieYUBAIONINe JOCTHXKEHUe
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsl 0 MporpaMmme

Ob6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco0eH npejyiarath SKOHOMHUYECKH U (PMHAHCOBO 00OCHOBAHHBIE OpraHU3aIMOHHO-
yIpaBJIeHUYECKHE PelIeHUs B MPo(ecCHOHAIBHOI e TENbHOCTH;

IInanupyemsle |IlnanupyemMble pe3yJibTaThl 00y4eHHs 10 JHCHHUIIJIMHE
pe3yibTaThl
00y4eHus 1o
nporpamme
OIIK-4.1: 3uaThb: OIIK-4.2: YMmerTs: OIIK-4.3: Bnanets
(MMEeTb HaBbIKN):
OCHOBBI OPraHU3AL[IOHHO - HaXO0/IUTh HaBBbIKAMHU
YIPaBICHYECKUX PELLICHUI B OpraHHU3aIOHHO- pa3pabaTbiBaTh
npodeccruoHaIbHON yIpaBJIeHYECKHE OT/eJIbHbIE MPEATIOKECHUS
JeSITEIIbHOCTH pelieHus B YIIPaBICHYECKUX
npodeccCHoHaIbHON  |permeHuit
JIESITENIbHOCTH
[ToporoBsiii OCHOBHBIE ITPOU3BOJICTBEHHO- IPOBOJUTH PAcYeThl  |HABBIKAMU
HKOHOMUYECKHUE TTOKa3aTeNn OCHOBHBIX MHTEPIpETAINN
peNpUATHS HoKa3arTesel, OLEHKY |pe3yJbTaToB OLEHKU
U aHAJIN3 SKOHOMUYECKOU
9KOHOMMUECKOMN 3P HEKTUBHOCTH
JeSITeIbHOCTH
KOMITAHUU
CraHaapTHBIM  |METO/BI OLIEHKH OCHOBHBIX OLIEHUBATh IPUMEHEHHS
(B IOTIOJTHEHHE |TTPOU3BOJICTBEHHO- SKOHOMMYECKOE SKOHOMUYECKUX U
K IOPOTOBOMY) |9KOHOMHMUYECKHUX MOKa3arenen COCTOSIHUE OpraHU3aIMOHHBIX
KOMITaHUHT MPEIIPUATHS U WHCTPYMEHTOB JIJIS
11e51ecO00pa3HOCTh MPUHATUS ONTHUMAIbHBIX
MPUHATHUS PEIICHUs, |peuIeHui
[ToBbIIeHHBI  |METOABI MOAETUPOBAHUS U MIPOEKTUPOBATH npeJylarath BapuaHTh
(B IOTIOJTHEHHE |OMHMCAaHUsI OU3HEC-TIPOIIECCOB OHM3HEC-TIPOLIECCHI ONTUMHU3AIMU OU3HEC-
K IOPOTOBOMY, |OpTaHU3aIMH B COOTBETCTBUU C  |OpTaHU3AIMH B MPOIIECCOB OpraHu3aluu
CTaHJapTHOMY) |mpodeccruoHaTbHON COOTBETCTBHUU C B COOTBETCTBHUU C
JESATEIBHOCTBIO npodeccuoHaNbHONH  |mpodecCHOHATBHON
JIeSITENIbHOCTHIO JeSITeNIbHOCTBIO
6.3. [TacmopT OLIEHOYHBIX MATEPHAJIOB
Ne |HaumenoBanue temsbl (pasgena)| Konrpoamnpyembie Bua koHTpoOJISi/McIONB3yeMble
n/n JAUCHMIIUHBI IJIAHMpYyeMble OlleHOYHbIE CPe/ICTBA

pe3yJbTaThl 00y4YeHHs B
COOTHOIIIEHUH C
pe3yJbTaTaMu

Texkymuit |IIpomeskyTOYHbIN




00y4eHUs MO
nporpamMme
1. |Teoperuueckue OCHOBBI OIIK-4.1, OIIK-4.2, TectupoBanue |Ix3aMeH
MpOeKTHO-TIporieccHoro noaxona |OIMK-4.3 ,
K YIIPaBJICHUIO [TpakTnyeckue
3a7auu
2. |IIpakTHyeckue acieKThI OIIK-4.1, OIIK-4.2, TectupoBanue |IK3aMeH
MIPOEKTUPOBAHUS OM3HEC- OIIK-4.3 ,
MIPOIIECCOB [MpakTuyeckue
3a7auu

6.4.0IIeH0‘lH]>Ie MaTepI/la.JILI OJIsA TeKymero KOHTpOJIﬂ
https://Ims2.sseu.ru/course/index.php?categoryid=1228

3ajanus 1J19 TeCTUPOBAHMSA MO JUCIUILUIMHE /151 OLleHKH ¢()OPMHPOBAHHOCTH KOMIIETEeH Ui
BHenpenue B opranusanyy mponeccHOro Noaxo/ia 03Ha4aeT:

-onucaHue HanboJsiee BaXKHbIX OM3HEC-TIPOLIECCOB OpraHU3alUu.

-eaeapenne 1SO 9001:2000.

-KpUTEPUHU BHEIPEHUS MPOLIECCHOTO MOAX0/1A SBIISIOTCS CyObEKTUBHBIMHU.

- ONITUMU3AIHIO Psiia OM3HEC-TIPOIECCOB.

[Tpu BHEAPEHHUHM TPOIIECCHOTO OXO0/1a:

-IIOJDKHBI OBITH BIIETeHBI Tiporecchl o 1SO 9001:2000

-IOJKHBI OBITH BBIIEICHBI IIPOLIECCH, CO3IAIOIINE [IEHHOCTh

- IOCTPOEHA CUCTEMA MPOIIECCOB, OXBATHIBAIOIIIAS JACITEIHBHOCTD BCEH OpraHU3aIiu
-IOJKHBI OBITH BBIZCICHBI BaKHEHIINE «CKBO3HBIEY» OM3HEC-TIPOLIECCHI

CI10’KHOCTb BHEIPEHMSI IIPOLIECCHOTO MOAXO0AA K YIIPABIECHHUIO 3aKJIF0YAETCS B TOM, UTO:
-PYKOBOJMTENN CUUTAIOT, YTO COTPYJHUKH OKa3bIBAIOT COITPOTUBIICHUE U3MEHEHUAM
-pYKOBOAUTEIIM BEPXHErO YPOBHS CTABAT CIMIIKOM CIIOXKHBIE 3a1a4U [TOAYHMHEHHBIM

- MEHEPKMEHT BEPXHETr0 YPOBHS HE Y4aCTBYET B pa3pab0OTKe U BHEAPEHUU
-PYKOBOAMTENIN HE UMEIOT MOJAEPIKKHU IIEPCOHAA

BaxHelmmmM ycioBreM BHEIPEHUs MPOLIECCHOTO MOAX0/1a SIBIISETCS:

-HaJIN4Yue B opraHu3anuvu KBaHI/I(i)I/IHI/IpOBaHHI)IX COTPYAHHKOB, 06nana}omnx METOAUKaMHU
MOJIEIUPOBaHMS OU3HEC-TTPOLIECCOB

-HaJIMYMEC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpeJuTesIe u pyKoBOAUTENEN K IPUHIUIHATbHBIM U3MEHEHHUSIM CUCTEMBI YIIPaBJICHUS
-JleTaJIbHOE OlKcaHue OU3HeC-IpoleccoB B rpaguueckoit popme

[Tokazarenu OU3HeC-TIpoIecca ITO:

-KPI 6usnec-npornecca

-CTOMMOCTHBIE TTOKa3aTeIn Ou3Hec-Tporecca

- KOJMYCCTBEHHBIC W/MJIM KaYECTBEHHBIE IMapaMeTPhl, PACCUNTHIBAEMBIC 110 ONPEACICHHOM METOIUKE H
XapaKTepU3yIOIINe Pe3yIbTaTUBHOCTD U 3((EKTUBHOCTH BBINOJIHEHUS OM3HEC-TIpoIiecca

-1IeTTM BBITIOJIHEHUS TIpoIecca

[Toxa3zaTenu npoaykra OU3HEC-TIpOIIEcca 3TO:
-(pyHKIIMOHANBHBIE XapaKTEePUCTHKH MPOTYKTA
- KOJIMYECTBEHHbIE W/WIIM KaYeCTBEHHBIE MTapaMEeTPhl, PACCUUTHIBAEMBIE IO OTIPEIEIIEHHOW METOIUKE U
XapaKTepU3yIOIIKe MPOIyKT Mpoliecca
-1I€Ha MPOJYKTa ¥ BPEMsI €ro MPOM3BOICTBA
-TUTIBI 1e()EKTOB MO MPOIYKTY



https://lms2.sseu.ru/course/index.php?categoryid=1228

3a Kaxpli OM3HEC-TPOIecC B CUCTEME MPOLIECCOB OPraHU3aIUH:

-MOXET OTBEYATh HECKOJIBKO PYKOBOIAUTEINEH

-0TBe4aeT HehopMaIbHBIN AP KOMaH bl ITpoliecca

-MOET HHKTO HE OTBEYaTh, HO BaXKHO, YTOOBI PYKOBOJICTBO OPTAHU3AIMH MOITYYai0 WHPOPMAIUIO O
XO0JIe ¥ pe3yJibTaTax Impoiecca

- IOJDKEH OTBEYaTh OJIMH BIIAJIEIIEI] Ipolecca

Coznanue cucTeMbl OM3HEC-TIPOIIECCOB OpraHU3aIUH MPEIoaraeT:

-OIMMCAaHKE MPOIECCOB Ha pabOYMX MECTax C MOCIASAYIOMNUM YKPYITHEHUEM JI0 YPOBHS
noJipas3esiecHui

-OMpeIeSICHUE TTOJITHOMOYUM BJIAAENbIEB MPOLIECCOB

- YETKOE ONPEICIICHUE TPAHULL ITPOLECCOB U 30H OTBETCTBEHHOCTU PYKOBOIUTEIICH
-CO3JIJaHUE MEPEYHS ITPOIIECCOB, TPAHUIIBI MOKHO YCTAHOBUTD MO3XKE

BHeapsATh mpo1eccHbIi MoX0/1 B OpraHUu3aiyy JT0JDKHBI:
-BHEIIHUH KOHCYJIbTAHT
-MeHeKep 1o kadecTBy, BHeApsronmii 1ISO 9001:2000
- PYKOBOJIMTENIN OPraHU3alliy, B IEPBYIO OUYepeab - [ eHepabHbINA JUPEKTOP
-OT/IeNIbHAs pabouas TpyIIa, OTBETCTBEHHAs 32 OMKHCAHUE OM3HEC-TIPOIIECCOB

Jlns peasbHOrO W3MEHEHUs JEATEJFHOCTH OpraHW3allii Ha IPHHIMIAX IPOIECCHOTO I0IX0/a
Tpedyercs:

-HAJIN4MEe METOAMKH OMUCAHUs OM3HEC-TIPOLECCOB

- HOHUMaHHUE PYKOBOAUTEIISIMU OpPTraHU3aIMU HJIEH MTPOIIECCHOTO TOX0/1a U TIPAKTUIECKUX METOAOB €T0
BHEJIPEHHUSI

-Hamnune ceprudukara mo 1SO 9001:2000

-HaJIMYMe HHCTPYMEHTa MOJIeIMPOBaHus Ou3Hec-npoleccos, Hanpumep ARIS

[Toka3zarenu mpoaykra Ou3Hec-mpolecca 3To:
-QyHKIIMOHAIbHbBIE XapaKTEPUCTUKU TPOAYKTA
- KOJIMYECTBEHHbIE W/WIIM KaYeCTBEHHbBIE MTaPAMETPbl, PACCUUTHIBAEMBIE IO OTNPEIENIEHHOW METOIUKE U
XapaKTepu3yrolIlue NpoayKT Ipolrecca
- [IeHa IIPOAYKTAa ¥ BPEMsI €0 IPOU3BOJICTBA
- TUIIBI 1€()EKTOB MO MPOJYKTY

3a Kax/IbpIii OM3HEC-TIPoIecC B CHCTEME MTPOIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOAMUTEINEH

-oTBeuaeT He()OpMaITbHBIN JIUEp KOMaHIbI TIpoIiecca

-MOYKET HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJICTBO OpPTraHHM3allMH IOJIy4alo WHPOPMAIHIO O
XOJIe ¥ pe3yJIbTaTax mpoiiecca

- IOJDKEH OTBEYaTh OAMH BiaJelIel] mpolecca

Coznanue cucteMbl OM3HEC-TIPOIIECCOB OpraHU3aIUH MPEoaraeT:

-ONMCcaHue MPoIeCCOB Ha paboYMX MECTax C MOCIEIYIOIIUM YKPYITHEHUEM /10 YPOBHSI
MoApa3IeICHUN

-OIpEEIICHHUE TOJTHOMOYNH BIIAJENBIEB ITPOLIECCOB

- YETKOE ONPEICIICHUE TPAHULL ITPOLIECCOB U 30H OTBETCTBEHHOCTU PYKOBOIUTEIIECH
-CO3JJaHHE MEPEYHS TPOILIECCOB, TPAHUIIBI MOKHO YCTAHOBUTD MO3XKE

BHeapsaTh mporiecCHBIN MOX0/] B OpraHU3aIiy T0JDKHBL:
-BHEILIHUI KOHCYJIbTaHT
-MeHeKep 1o kadecTBy, BHeApsronuii 1ISO 9001:2000
- PYKOBOJAMTEIN OpraHu3alliy, B IEPBYIO ouepeb - [ eHepalibHbIA JUPEKTOP
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-0T/IeNbHas paboyvas rpyIna, OTBETCTBEHHAs 3a OMMCaHUe OM3HEC-TIPOIIECCOB

Jlnsg peaslbHOrO W3MEHEHHUs [JEATEIBHOCTH OpraHu3allud Ha MPUHLIMIIAX IPOLECCHOrO I0AX0/a
Tpedyercs:

-HaJIM4YME METOJIMKH OIMCAHUsI OM3HEC-TIPOLIECCOB

- HOHUMaHKE PYKOBOJAUTENIIMU OpraHU3aluy U MPOLECCHOro MOAX0/1a U MPAKTUYECKUX METOOB €ro
BHE/IPCHHUS

-Hasmuune ceprudukara mo 1ISO 9001:2000

-HaJIMYMe NHCTPYMEHTa MOJIeIMPOBaHus Onu3Hec-mpoueccos, Hanpumep ARIS

[TokazaTenu y0BI€TBOPEHHOCTH KJIMEHTa OM3HEC-TIpoIlecca 3TO:

-BEJIMYMHA 3aTPaT Ha YCTPaHECHHE 1e(PEKTOB MPOIYKIIUH, BBIIBICHHBIX KIIMEHTOM

-TIPOLICHT peKJIaMaliui

-TeMII pocTa 0OBEMOB ITPOJIAXK IO OJTHOMY KIIUEHTY

-KOJIMYECCTBCHHBLIC PI/ HJIM KQYCCTBCHHBLIC IIapaMCTpPbl, PpaCCUUTHIBACMEBIC 110 OHpCI[G.HGHHOfI METOAUKE U
XapaKTEepPU3YIOLIUE CTENEHb YI0BIETBOPEHHOCTH KIMEHTa MPOAYKTOM IpolLecca

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpoIIecca 3TO:

-JIOKYMEHT, OTIPEACIISIIONINN COCTaB YIaCTHUKOB IIpoIiecca

-Ta0JuIIa, ONMKMCHIBAIOIIAS OTBETCTBEHHOCTh YYACTHUKOB MPOIIECCa 3a BBIMOJIHEHUE YaCcTEH Mmporecca
-CIIMCOK YYaCTHHKOB IpoIlecca ¢ YKa3aHUEM OTBETCTBEHHBIX

-Tabnuia, coaepKamias nepedeHs GyHKIu mporecca

Cuctema OU3HEC-TIPOLIECCOB OPraHu3aIliid MOXKET CO3/1aBaThCsl HA OCHOBE:

-Ha ocHoBe TpedoBanwuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LENOYeK CO3/JaHUsl IIEHHOCTU

-Ha OCHOBE CITMCKa IPOLIECCOB aMEPUKAHCKON beHUMapKUHTOBOM ManaThbl

-Ha OCHOBE BBIJICJICHHS IIPOLIECCOB CYLIECTBYIOIIUX CTPYKTYPHBIX MTOAPA3AEICHUMN

OCHOBHBIMU KPUTEPHSIMHU BbIIEICHUS OM3HEC-TIPOLIECCOB MPHU aHAIU3€e AEATEIbHOCTU MOJpa3/ieeHuil
ABIISIOTCS:

-BBIXO/IbI (PE3YNbTaThl) MPOLIEcca, TEXHOJIOT S MPOoLecca, PeCypChl Mmpolecca

- CYILIECTBYIOIIME MOJIOKEHUSI O TIOJpa3AeIeHUSIX

-MHEHHUS CIIELUATUCTOB MOAPa3IeNeHHs], BBIMOIHAIONIMX ONEPaTUBHYIO paboTy MO Impoleccy

-MHEHHE PYKOBOJUTENS CTPYKTYPHOIO MO/Ipa3IeIeHUs

BusHec-mnporiecc oTIMYaeTCs OT Mpolecca TeM, 4To:

-OM3HEC-TIPOIIECC MTPOXOUT Yepe3 BCIO OPTaHU3aAINIo, a IPOIIECC — HET

-110 OM3HEC-TIPOIIECCY CYIIECTBYET OTYETHOCTh, a TI0 MPOIECCy — HET

-OM3HEC-TIPOIECC CO3AaeT LIEHHOCTh, a TIPOLIECC — HET

'HeTaHHSaHHeﬁ, T.K. MOTYT IIPUMCHSATHCA PA3JIMUYHBIC HANMCHOBAHUWS IJIsI IPOUECCOB Pa3HOTI'O YPOBHA

IIpakTHyeckue 3axa4u

Pa3pen qucuumiauanl  |3agauu

Teoperuueckre 0OCHOBBI [TonroroBka KajeHAApHOTO IJIaHA HA BHITIOJHEHHE paboT
IPOEKTHO-IIPOLIECCHOIO
HOAXO/A K YIPABICHUIO

ITpakTryeckue acreKThl IIpoekTupoBaHue GM3HEC-TIPOLECCA «KAK €CTh
TMPOCKTHPOBAHHS OH3HEC- [TpoextupoBanue 6GM3HEC-TIpOLECCa «KaK JOKHO OBITHY
TIPOLIECCOB

6.5. OneHOYHBbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTalluU
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DoH/1 BOMPOCOB /1JIsl MPOBEIeHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pa3zgen nucuunanHbI

Bonpocsbl

1.

Opranuzanys: BHYTPEHHSS U BHEIIHSSI CPEIbIL.

2. IlponeccHoe ynpaBiieHHE U €r0 OCOOEHHOCTH
3. Paznble moxxoxas! kK ynpapieHno: OyHKIIMOHAIBHBIH,
MPOLECCHBIN, MPOEKTHBIM.
4. TloHATHA M CYIIHOCTH OM3HEC-TIpoLIecca
TeopeTHueckHe OCHOBHI 5. Hemun OpraHu3aLlis yIpasIeHHs IpoLeccamu
HPOLIECCHOTO TTOJIX0/1a K 6. IlporeccHblii MOIXOA U YIIPABICHUE IPOIIECCAMH.
p— 7. OCHOBHBIE MEXyHapOAHbIE, HALIUOHAJIbHBIE U OTpACIIEBbIE
CTaHJAPTHI, YCTAHABIMBAIOIINE TPEOOBAHMS K ITPOL[ECCHOMY
yIIpaBJICHUIO.
8. Meroponorus o0Iero onucanus U GyHKIIMOHATBHOTO
MozaenupoBanus ouznec—tporeccos IDEFO
9. Meroponorus onucanus ousHec-nmporeccos BPMN
10. Cuctema nporeccoB B OpraHU3aLuU
11. [IpaBuna BbIAEIEHUS TPOLIECCOB
1. Ilpunuuns! opMHUPOBAaHUS MPOLIECCHO-OPHUEHTUPOBAHHOM
OpraHu3aluu
2. PernmameHTupoBaHHE IIPOLECCOB
3. HudopmanroHHbIe TEXHOJIOTUU B OU3HEC-TIPOLIECCAX
4. @yHKIMU CHCTEMbl MEHE/DKMEHTA ITPOLIECCOB
5. VYmnpasienue OusHec-mpoeccamMmu
6. CornacoBaHue BXOJOB U BBIXOJI0B MEKY IpOLIECCaMU
7. Cucrema CTpaTerH4ecKuX IIeJiei u ToKaszareneil OuzHec-
IPOLIECCOB
8. Cucrema CTpaTern4eckoro v MpOIECCHOTO YIIPABICHUS
9. Hukn PDCA B mpoeKTHpOBaHUU MPOLIECCOB
IIpakTryeckue acreKThbl N
10. Pa3paboTka 1eT0CTHOM CTPYKTYPHI IPOIIECCOB
POEKTHUPOBAHUs OU3HEC-
1POLIECCOB 11. TTopsiiox MOJENTUpPOBaHMS MTPOLIECCOB «KAK €CThY
12. XapaKTepuCTHKH, UCTIOIB3yEeMBbIE JIJIsl OMUCAHNUS TIPOIIECCOB
13. Ananu3 Mojenel «Kak eCTb» M «KakK J0JIKHO ObITh»
14. HenpepbIBHBIN MEHEIKMEHT MPOLIECCOB
15. PenH>XuHUPUHT OU3HEC-TIPOLIECCOB
16. 30HBI OTBETCTBEHHOCTH B TIPOIIECCE
17. Opranu3annoHHas CTpYKTypa YIpaBICHHs C YIETOM ITPOLECCHOTO
oJxoaa
18. CermenTHpoOBaHME AECATEIBHOCTH OPraHU3AIMH HA CUCTEMY
IIPOLIECCOB
19. KomMmyHHKaIIMOHHAsE CUCTEMA MPOLIECCHOTO YIIPABICHUS

Opra"u3aiuen

6.6. Hlkaapl 1 KPpUTEPHH OLIEHUBAHUSA MO opMaM TeKYIIero KOHTPOJIS H MPOMEKYTOUYHOMH

aTTrecTanuu
lxana u kpuTEpUU OLeHUBAHUS
Ouenka Kpurepun oueHnBaHus 1J1s1 MEPONIPUATHH KOHTPOJIS €
npuMeHeHneM 4-x 0a/11bHON CHCTEMbI
«OTJINIHOY [Toeeimennsiii OIIK-4.1, OIIK-4.2, OIIK-4.3
«XOPOII0» Cranmaptasbiii OI1K-4.1, OITK-4.2, OI1K-4.3

«YAOBJIECTBOPUTEJILHO)

IToporossriii OITK-4.1, OIIK-4.2, OIIK-4.3

«HEYJOBJICTBOPHUTECJIbHO)

PesynbpTatsl 00ydeHust He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE
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