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1. MACHOOPT PABOYEM MPOI'PAMMBI Y‘{EBHUOIZ JUCHHUIIVINHbI
«MEHE/KMEHT B ITPO®ECCHUOHAJIbHOU AEATEJIBHOCTH»

1.1. MecTo 1MCUMIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpaMMbl:

Hucunmmna OIL19 «MenemkMeHT B MPO(EeCcCHOHATBHON AESITEIbHOCTHY» SBISETCS YaCThIO
001enpoecCHOHATBHOIO 1MKJIA OCHOBHOM Ipod)ecCHOHAIBHON 00pa3oBaTeIbHOM NpPOrpaMMbl B
cootBeTcTBUM ¢ DPI'OC mo cnenumansHoct 09.02.11 «Pa3paborka M yrnpaBieHHE NPOTrPaMMHBIM
obecriedeHnemM» HarpaBileHHOCTh «Pa3paboTka HH(POPMALIMOHHBIX CUCTEM.

Hucunmmna OI1.19 «MeHemkMeHT B TpOQEeCcCCHOHATBHON AEATEIbHOCTH» O0eCIeYrBaeT
dhopmupoBaHre 00X U MPOPECCHOHATBHBIX KOMITIETCHIINH 110 BceM BuAaM AestenbHocT PI'OC no
cneupanbHoct  09.02.11  «PazpaboTka ¥  ympaBieHHE TNPOTPaMMHBIM  OOecrieueHHEeM»
HanpaBiIeHHOCTh «Pa3paboTka MHPOPMALMOHHBIX cucTeM». Ocoboe 3HaueHHe AUCLUILUIMHA HUMEET
npu GOpMUPOBAHUH U pa3BuTHH cienyronmx komrerennuii: OK 01, OK 04.

[TepeueHp OOMMX KOMIIETEHLIUI:

Kon HaumenoBanue 00X KOMIETEHIINMI

OK 01 Boi6upate criocoObl pemieHusi 3agad NpoQPEecCHOHAIbHON J1€ATEIbHOCTH,
IPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM

OK 04 OddexTuBHO B3auMOIEHCTBOBATh U PabOTATh B KOJUIEKTHBE U KOMaH/IE.

1.2. Ilnanupyemble pe3yJbTAThl OCBOCHUSI IMCHUTIMHBI:
B pe3ynbrare u3yueHus: AMCUUILIIMHBI 00 y4aOLUICS JT0JKEH:

ymems: e  VYhpaBisATh pUCKaMU U KOH(IMKTaMU,;

® [IpUHUMAaTh 0OOCHOBAHHbIE PEILICHMUS,

® BBICTPaMBaTh TPAEKTOPUU MPO(ECCHOHAIBHOIO U JUYHOCTHOTO
pa3BUTHSA;

e [puUMEHATh UH(POPMAIMOHHBIE TEXHOJIOTUU B cepe yIrpaBieHUs

IIPOU3BOJICTBOM;

CTPOUTH CUCTEMY MOTHBALIMU TPY/a,

yIpaBiATh KOHPIUKTaAMHU;

BJIa/IETh ATUKOM JIEJIOBOTO OOIIECHNUS;

OpraHU30BBIBATH paboty KOJJIEKTUBA u KOMaH/1bl;

B3aMMOJICHICTBOBATh C KOJIJIETaMHU, PYKOBOJICTBOM, KIMEHTaMHU B

X07e MpoeCCHOHATIBHOM 1€ TeNbHOCTH;

® BBISBIATH JOCTOMHCTBA U HEJOCTATKU KOMMEPUYECKOU HJieH;

® [Ipe3eHTOBaTb  WUJAEM  OTKPBITHS ~ COOCTBEHHOro  Jejna B
poeCCUOHAIBHON JeATETHHOCTH;

e oQopMIATH OM3HEC-TIIAH;

® OIpEeNsITh MHBECTULMOHHYIO MPUBIIEKATEIBHOCTE KOMMEPUYECKUX
ujel B pamMkax npogeccHoHaIbHON AESITETbHOCTH;

® [IPE3eHTOBaTh OM3HEC-UJIEIO;

e  OmpeneNsITh UCTOYHUKU (PMHAHCHPOBAHMS




3Hamy.

(GYHKIMH, BUJIBI U TICUXOJIOTHIO MEHEKMEHTA;

METO/IbI U ATAIbl IPUHATHUS PELICHUH;

TEXHOJIOTUU U UHCTPYMEHTBI TOCTPOCHUS Kaphephl,
OCOOCHHOCTHM MEHEDKMEHTa B o0yiacTd  mnpodeccHoHaNbHON
JeSITEIbHOCTH;

OCHOBBI OpraHu3anuy paboThl KOJUIEKTHBA UCTIOTHUTEIICH;
MIPUHIUIIBI IETTIOBOTO OOIIEHUS B KOJIJICKTHBE;

OCHOBBI NPEANPUHUMATENIBCKON e TEIbHOCTH;

OCHOBBI (JMHAHCOBOI I'PaMOTHOCTH;

npaBuiia pa3paboTKy OM3HEC-TUIaHOB;

MOPSIOK BBICTPAMBAaHMsI PE3EHTAINH.




2. CTPYKTYPA ¥ COJAEP)KAHUE YUYEBHOM JUCIIUILINHBI

2.1. O0beM yueOHOI JMCUMIJIMHBI M BUABI Y4e0HOH padoThl

Buna yueOHoii padboThl

O0BbeM yacoB

O0bem o0pa3oBaTeIbHON NPOrpaMMbl Y4eOHOM 1M CHMIIJIMHbI 42
B TOM YHCIIE:

TEOpETHYECKOe 00yUeHue 16
nabopaTopHbIE pabOThI -
MPaKTUYECKHUE 3aHATHS 12
KypcoBasi pabota (TIpoeKT) -
KOHTpOJIbHAst paboTa -
Camocmosmenvras paboma 14

IIpomeskyTouHas arTecTaums

3adeT ¢ OEHKOMH




2.2. TemaTnueckuii IVIaH U CO/iep:KaHNe Y4eOHOH AU CHMILINHBI

HaumenoBanue pa3aesioB u | Coaep:xanue yueOHOro MaTepuajia u OpMbl OPraHU3ALMNHU eSITeTbHOCTH 00y4aI0UIUXCS Oo6bem ®opmupyembie
TeM B yacax KOMIIETEHIIN U
1 2 3 4
Tema 1. CymHocTs u Conep:kaHune yue0HOro MaTepuaJsia 11 OK 01, OK 04
XapaKTepHbIe YePThI [TonsTe MeHEMKMEHTa. MEHEMKMEHT KaK OCOOBIM BHI TPOhECCHOHAIBHON IeSTeTLHOCTH.
COBPEMEHHOT0 Lenu 1 3a7auu ynpasiieHUs opranuzaiusaMu. Victopust pa3BUTH MEHEPKMEHTA. 4
MCHCZKMCHTA OcobeHHOCTH MEHEeHKMEHTa B 00J1acTH TpodecCHOHATIbHOH IesITeIbHOCTH.
Hcropus pa3BuTHs MEHEKMEHTA.
B TOM uyHc/Ie, NPAKTHYECKUX 3aAHATHI M J1a00PATOPHBIX PaGoT 3 OK 01, OK 04
IIpakTnyeckoe 3ansitne. Beimmonnenne pparmenra SWOT-ananuza (C ncnonszoBanuem [1K). 3
CamocrosiTeibHas padoTa o0yuaromuxcs: CucreMaTudeckast mpopaboTka TEOPETUIECKOTO U 4
MIPAKTHYECKOTO MaTepraa, HalMCaHne JOKIAI0B, pedepaToB
Tema 2. OcHOBHBIE Copep:kanne y4eGHOro MaTepuaia 12 OK 01, OK 04
(QyHKIMHM MeHeTKMEeHTa [Tpuanns miaanpoanns. Bunbl mnanupoanns. OCHOBHBIC ATAITBI INTAHUPOBAHMUS.
Bunel KoHTpoONA: peBapUTEIbHBIN, TEKYIINUN, 3aKII0UUTENbHBIN. OCHOBHBIE 3Talbl KOHTPOJIS. 4
Tunbl opraHu3allMOHHBIX KOHQIMKTOB. MeToapl ympasieHus KoHpiukramu. llpupona wu
MIPUYUHBI CTpecca
B ToM uHc/Ie, NPAKTHYECKHX 3AHATHIA H J1a00PATOPHBIX padoT 4 OK 01, OK 04
IIpakTnyeckoe 3ansirne. AHanM3 KOHQIMKTHON CUTYAIMH C TPUMEHEHUEM METOJIOB 5
paspeleHus: KOH(PIUKTOB
I[IpakTHyeckoe 3ansiTHe. PemeHne CHTYalMOHHBIX 3a]1a4 TI0 MIPUHATHIO YIIPaBICHYECKUX 2
pemrennii. CocTaBieHHe TUIaHA JIETI0BOM Oecebl ¢ 3aKa34nKOM
CamocrosiTeibHas padoTa odyuarmuxcs: CucremMaTuaeckas mpopaboTka TEOpeTUIECKOTO U 4
MPaKTUIECKOro MaTepraia, HallMCcaHue JIOKIIaI0B, pedeparon
Tema 3. OcHOBBI CojeprxaHne y4eGHOTo MaTepHaJia 13 OK 01, OK 04
ynpaBJeHHs TIEPCOHATIOM CyIHOCTh  YTpaBIeHUS TEPCOHANIOM. TeopeTHvecKre NPEINOChUIKA TIPOIecca YIPaBICHUS
MIEPCOHATIOM Ha OCHOBE MEPEJOBOr0 OTEUECTBEHHOTO M 3apYOEKHOTO OTbITA.
Cymsocts 0T00pa nepcoHana. CoBpeMeHHbIe (POPMbI M METOJIbI 0TOOpa Hepconana. OpraHusarps 4
cobecemoBanue ¢ nepcoHaioM. [lonbop n ouenka nepconana. [lopsmok npoBeaeHs HHCTPYKTaxa
COTPYJHUKOB
B ToM yHc/Ie, MPAKTHYECKHUX 3AHSATHI 1 J1a00PATOPHBIX PadoT 5 OK 01, OK 04
IIpakTnyeckoe 3ansitue. Pemenre cCUTyallMOHHBIX 33J1a4 110 OIICHKE CCTEM MOTHBAIIMU TPYJa 3
IpakTnyeckoe 3ansitne. OnpeneneHue TUNA U CTPYKTYPHBIX COCTABISIOMINX KOH(DIUKTHOM 2
CUTYaIuu
CamocTosiTeibHas padoTa o0yuarwmuxcs: CucreMaTHaecKkas mpopaboTka TEOPETUIECKOTO 1 4




MpPaKTHYECKOr0 MaTepHalla, HalMcaHue J0KJIAIOB, pedepaToB

Tema 4. OcobeHHOCTH Conep:kaHune y4e0HOro MaTepuaJsia 6 OK 01, OK 04
MeHeI:KMeHTa B 00.J1aCTH Oco0eHHOCTH JeATENBPHOCTH B cepe HHPOPMAITMOHHBIX CHCTEM U IIPOTPaMMHPOBAHU.
npogeccHOHATBHOT OcHOBHBIE 33J]aull OPraHU3aLMOHHO-YIIPABICHYECKON JesTEeNbHOCTH (MEHEIKMEHTa) B cdepe 4
NeATeTbHOCTH MH(OPMAITMOHHBIX CHCTEM M ITPOTPaMMHUPOBAHUS.
CamocTrosiTeqbHasi padoTa odyualommxcesi: neaTndukanyus prucKoB MPpeaIprusTUs. 2
PacnipeyienieHre prcKOB 10 BEPOSTHOCTH UX BOSHUKHOBEHUSI M CTETICHH BIIHSHUS
Kypcooii npoekr (padota) (He npedycmompena)
CamocTtosiTeqibHasi ydeOHast padoTa o0y4yaromerocst HaJ KypcoBbIM NPOeKTOM (padoToii) (e npedycmompena)
IMpome:kyTouHasi arrecTanusi (3a4eT ¢ OLEHKOI) 3ader ¢
OLICHK O
Bceero: 42




3. OCOBEHHOCTH PEAJIM3AIIUU JUCHUIIJIMHBI B OTHOILEHUUA JINL U3 YUCJIA
MHBAJIMJIOB U JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTSAMMU 3]10POBbSI
O6yanOU.[I/IeC5I C OrpaHMYCHHBIMHU BO3MOXHOCTAMU 3IJO0POBbA, B OTIMYUC OT OCTAJIbHBIX
00y4aroIIUXCsl, MMEIOT CBOU CIIEIHU(PUIECKHE OCOOCHHOCTH BOCHIPHUSATHS, IEPEepabOTKH MaTepHaa.
[TonGop u pa3paboTka y4eOHBIX MaTEPHATIOB JOJHKHBI IMPOU3BOJUTCSA C yYETOM TOTO, YTOOBI
[PEOCTABNIATh 3TOT MaTEpPUaN B PA3IUUHBIX (HOpMax Tak, YTOOBI MHBAIH/BI C HAPYIICHUAMH CIyXa

nojy4yand HHGOPMAIMIO BHU3YaJIbHO, C HApyIICHUSIMU 3pEHUS — ayAualbHO (Hampumep, ¢
UCIOJIb30BAHUEM IIPOrPAMM-CHHTE3aTOPOB peYM) WIM C IOMOIIBI THU(IOMH(POPMALMOHHBIX
YCTPOMCTB.

Bei0op cpeactB u MeTo10B 00y4eHHs OCYILECTBIIAETCS caMuM npenojasaresm. [Ipu stom B
00pa3oBaTENTFHOM IPOIIECCE PEKOMEHIYETCS MCIOIb30BAHUE COLUATBHO-aKTUBHBIX U Pe(IeKCHBHBIX
METOA0B O0YYEHUs, TEXHOJIOTUI COLMOKYIbTYPHOM pEaOMIUTALUU C LENbI0 OKa3aHHs IOMOILU B
YCTQHOBJICHUH TIOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIICHHH C APYTUMH OOYYaIOLUIMMHCS, CO3IaHUH
KOM(OPTHOT'O IICUXOJIOTNYECKOT0 KIIMMaTa B CTYJJEHUECKON IpyIIe.

CornacHo TpeOOBaHUSM, yCTAaHOBICHHBIM MuUHOOpHaykn Poccum K MOpSAKY pean3anuu
00pa3oBaTeNbHON NESATEIbHOCTH B OTHOILIEHUH MHBAJIMJIOB U JIULl C OTPAHUYEHHBIMHU BO3MO>KHOCTSAMU
3JI0POBbsI, HEOOXOIMMO UMEThH B BUY, UTO:

1) MHBAUIIBI U JIMLA C OTPAaHUYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBSI 110 3PCHUIO UMEIOT MPaBO
MPUCYTCTBOBATH HA 3aHATHUSX BMECTE C aCCHCTEHTOM, OKa3bIBAIOIIUM O0YYaromeMycsi HEOOXO0IUMYIO
IIOMOILb.

2) MHBAIUIBI ¥ JIMIIA C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMH 3710POBbSI [0 CIIyXy UMEIOT IPAaBO Ha
HCIOJIb30BaHUE 3BYKOYCUIIMBAIOILEH annaparypsl.

[Ipy mpoBeAeHWH NTPOMEKYTOUHOW aTTECTAMH IO AMCIUIUIMHE O0ECIeYnBaeTCsl COOIOJCHHE
CIIEYIOIIUX OOIIMX TPeOOBAHUIA:

- IPOBE/ICHUE aTTECTAIMH I HHBAJIHMIOB B OJTHOW ayJUTOPHUH COBMECTHO C OOYYaIOIIMMUCH,
HE SBJIAIOLMMHCS WHBAIWJAMU, €CIM 3TO HE CO3/aeT TPYAHOCTEH [UIs HHBAIMJIOB U HUHBIX
o0yJaromuxcs Mpy MPOXOKJICHUN TOCYAapCTBEHHON UTOTOBOM aTTeCTaIluy;

- IPUCYTCTBHE B ayAUTOPUU ACCUCTEHTa (ACCUCTEHTOB), OKAa3bIBAIOIIEIO OO0YYArOLIUMCS
MHBAINJAM HEOOXOAMMYI0 TEXHHUYECKYIO IMOMOIIb C yYeTOM HMX HHIWBUAYAJIBHBIX OCOOCHHOCTEH
(3aHATH paboyee MecCTO, MEPEeABUIAThCS, MNPOYUTaTh U O(OPMUTH 3aJaHHMe, OOIATbCS C
9K3aMEHaTOPOM);

- I0JIb30BaHME HEOOXOAWMBIMU OOYYarOIIMMCS MHBAJIUAAM TEXHUYECKUMH CPEACTBAMH IPH
MIPOXOXKJICHUN aTTECTAIIMU C YI€TOM WX WHAMBHIYaTbHBIX 0COOCHHOCTEHH;

- o0ecrieyeHHe BO3MOXKHOCTH OECHpENnsTCTBEHHOIO JOCTyNa OOYYarolIUMXCs HHBAJIUIOB B
ayJNTOPUH, TYaJICTHBIE U IPYTHe MOMEIICHHUS, a TAKXKe WX NMPeObIBaHUS B YKa3aHHBIX TTOMEIICHUSIX.

[To mnucbMeHHOMY 3asBICHMIO OOYyYaroIlerocs WHBAJIMAA MPOJODKUTENIBHOCTh —CHauu
00yJaroImuMCsl MHBAJHMJIOM HJK3aMeHa MOXKET OBITh YBEIMYEHA 10 OTHOIICHHWIO K YCTaHOBIICHHOMN
MPOJOIKUTEIBHOCTH €r0 Cauu:

- IPOJIOJDKUTEIHLHOCTh CAa4YM YK3aMeHa, TPOBOIUMOrO B MMCbMEHHOH (hopme, - He Ooee yem
Ha 90 MUHYT;

- TPOJIOJDKUTENBHOCTD TOATOTOBKM OOYyYaromerocsi K OTBETY Ha JK3aMeHe, MPOBOJMMOM B
ycTHOM (opme, - He 6onee ueM Ha 20 MUHYT;

B 3aBuCHMMOCTH OT WHIMBUAYAJIBHBIX OCOOEHHOCTEH OOYyYalommXcs € OTrpaHUYCHHBIMU
BO3MOKHOCTSIMH 370POBbSI OpraHU3aIUsl 00ECIIEUMBAET BBINOJIHEHHE CIENYIOIUX TpeOOBaHMN MpU
MIPOBE/ICHUY aTTECTAIIUH:

a) JJIsl CJICTIBIX:

- 3aJaHUS W WHBIE MaTepHalbl IS CAaYM dK3aMeHa O(GOPMIISIOTCS pPeabeHO-TOUCTHBIM
mpudToM bpaiinsg nim B Buae 3JEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TOMOIIBI0 KOMIBIOTEpA CO
CTIEMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM IS CIIETIBIX, JTHOO0 324U THIBAOTCS ACCHCTEHTOM;

- NHCbMEHHBIE 3aJ]aHHs BBIIOJHIIOTCA OO0ydaomuMucs Ha Oymare peiabepHO-TOUEUHBIM
mpudToM Bpaiiins nim Ha KOMIBIOTEPE CO CHEHATN3NPOBAHHBIM ITPOTPAMMHBIM 00eCTieueHUEeM ISt
CIIeNbIX, TM00 HAJAUKTOBBIBAIOTCS ACCUCTEHTY;



- [pu  HEOOXOAMMOCTH  OOY4YaIOUUMCS  TPEJOCTABISETCS  KOMIUIGKT MMHCHMEHHBIX
MPUHAUICKHOCTEH M Oymara Jijisi muchbMa pelibeHO-TOYeUHbIM ImpUudTOM bpaiins, KOMIbOTEp €O
CHETHMATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICYCHUEM ISl CIICTIBIX;

0) st c1aboBUIAIINX

- 3aJIaHUS U MHBIC MaTEPUAITBI LISl CIaYH 3K3aMeHa 0(pOPMIIIOTCS YBEIHUECHHBIM MIPHPTOM;

- obecrnieunBaeTCsl MHIWBUIyaAIbHOE paBHOMEpHOE ocBemieHrue He Mmenee 300 mrokc;

- TpU HEOOXOAUMOCTH OOYYaIOUIUMCS TPEIOCTABISACTCS YBEIMYMUBAIOIIEEe YCTPOKMCTBO,
JIOITYCKAETCS MCIIOJIb30BAaHUE YBEIMUMBAIOIINX YCTPOHCTB, HMEIOIIMXCS Y 00yJarOIInXCS;

B) JIJISl TIIyXUX U CITa0OCIBIMIAINX, C TSHKEIBIMU HAPYIICHUSIMHU PEUH:

- obecrieynBaeTCsl HAJIMYME 3BYKOYCHIIMBAIOIIEH aIaparypbl KOJUIGKTHBHOI'O ITOJIb30BaHMS,
OpyH  HEOOXOAMMOCTH  OOYYaroIIMMCS  TMPEAOCTABISICTCS  3BYKOYCWIMBAIOIIAs  armaparypa
WHWMBUIYAIBHOTO TI0JIb30BaHUS;

- 110 MX JKEJIAHUIO UCTIBITAHUS TIPOBOJAATCS B MUCbMEHHOU (hopme;

r) JUIS JIMI ¢ HapyHICHUSMH OIIOPHO-JABHIaTEIBHOTO ammapara (TSHKeJIbIMH HapyHICHUSIMHU
JBUTATEIBHBIX (QYHKIMI BEPXHUX KOHEYHOCTEH MU OTCYTCTBUEM BEPXHHUX KOHEUHOCTEH):

- NHCBMEHHBIC  3aJaHMs  BBINOJHAIOTCS ~ OOYYalONIMMKCS  Ha  KOMIIBIOTEpE  CO
CHEIIMATM3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICYCHUEM HITH HaIMKTOBBIBAIOTCSI ACCHCTCHTY

- 110 WX YKEJIAHWIO UCIIBITAHMsSI IPOBOJIATCS B YCTHOM opme.

O HeoOxomuMocTH OOECTeUeHUsT CHEIUAIBHBIX YCIOBUH Il TIPOBEACHHS ATTECTAINH
00y4YaroIuics JOKEH COOOUIUTh MMCHMEHHO He Mo3jHee, yeM 3a 10 gHeii 1o Havana arrecranuu. K
3asBJICHUI0  TMPWIATAIOTCS  JOKYMEHTBI,  IMOATBEPKIAIONMME  HAIMYHE y  00ydJaromerocs
WH/IMBUYyAIbHBIX 0COOCHHOCTEH (IIPU OTCYTCTBHH yKa3aHHBIX JJOKYMCHTOB B OpTraHHU3aIlNN ).

4. 3ATAHMS J1JISI CAMOCTOSITEJIBHOM PABOTBI OB YUAIOIINUXCS

IIpy nnaHMpOBaHUM CAMOCTOSITEIBHON BHEAYAMTOPHOW pabOThl 00y4aroIUMCS MOTYT ObITbh
PEKOMEH/I0BaHbI CIENYIOLINE BU/IbI 3aJaHUMN:

— JUIs OBJIQJICHUS 3HAHMSAMU: YTEHHE TeKCTa (yyeOHUKa, MMEePBOMCTOYHHMKA, IOMOJIHUTEIILHOU
JUTEpaTyphl); COCTAaBJIEHHE IUIaHA TEKCTa; rpaduyeckoe H300paKeHUe CTPYKTYpbl TEKCTa;
KOHCIIEKTUPOBAaHUE TEKCTa; BBINIUCKM M3 TEKCTa; paboTa cO CIOBApSMH H CIPAaBOYHHKAMU;
O3HAKOMJIEHHE ¢ HOPMAaTHBHBIMH JOKYMEHTaMH; y4eOHO-HCCIeI0BaTeNbCcKas paboTa; UCIOIb30BaHNE
ayJno- ¥ BUAEO03anuCed, KOMIIBIOTEPHON TeXHUKU U IHTepHETa U 11p.;

— 71 3aKpelyieHUs M CUCTeMaTH3allMM 3HAaHUM: paboTa ¢ KOHCHEKTOM JeKIHui (o0paboTka
TEeKCTa); TMOBTOpHas pabora Haj y4eOHbIM MarepuanoM (ydyeOHHMKA, TEPBOMCTOYHMKA,
JIOTIOJTHUTEIBHON JIMTepaTyphl, ayluo- W BUJEO3alUCeN); COCTaBJIEHUE IJIaHA U TE3UCOB OTBETA;
COCTaBJ€HHE TaONWIl JJIs CHCTEMaTu3allud Y4YeOHOro Mmarepuana; HW3Yy4eHHEe HOPMAaTHUBHBIX
MaTepHalioB; OTBEThl HA KOHTPOJbHBIE BOIPOCHI; aHAIMTHYECKass 00paboTKa TeKCTa (aHHOTUPOBAHHE,
pereH3upoBanme, peQepupoBaHue M Ip.); MOATOTOBKA COOOIIEHWN K BBICTYIUICHHIO Ha CEMHHApeE,
KOH(epeHIMH; MOAroTOBKa pedeparoB, MOKIAIOB; cocTaBieHHEe Oubanorpaduu, TEeMaTHYECKUX
KpPOCCBOP/I0B; TECTUPOBAHUE U JIp.;

— s (GOpMHUpPOBaHMS YMEHUH: peLIeHHe 3ajad W yIpakHEeHUH 1o obpasiy; perieHue
BapUAaHTHBIX 33Ja4 W YIOPAKHEHUH; BBIIIOJIHEHUE YEPTEkKEH, CXEM; BBIIOJHEHUE pPACUETHO-
rpaguueckux paboT; pelIeHHEe CUTYalMOHHBIX IPOM3BOJACTBEHHBIX (MPOPECCHOHANbHBIX) 3ajay;
MIOATOTOBKA K JI€JIOBBIM WUIPaM; MPOEKTUPOBAHUE U MOJEIUPOBAHHME PAa3HBIX BUJOB U KOMIIOHEHTOB
npodeccuoHaNbHOM /EATEIbHOCTH; IOATOTOBKA KYpPCOBBIX U JTUIUIOMHBIX pPabOT (TPOEKTOB);
HKCIEPUMEHTATbHO-KOHCTPYKTOPCKas paboTa; ONBITHO-IKCIIEpUMEHTAIbHAs paboTa; yIpaKHEeHHUs Ha
TpeHaxk€pe; YIpakKHEHUsS CIIOPTUBHO-03J0POBUTEIBHOIO XapakTepa; peQIeKCUBHBIA  aHaIH3
npoeCCHOHATBHBIX YMEHUH C UCTIOIb30BAHUEM ayTUO- U BUJICOTEXHUKHU U JIP.

Haubonee pacnpocTpaHeHHbBIMH (QOpMaMH CaMOCTOSITEIBHOM pabOThl SIBISIOTCS MOATOTOBKA
JIOKJIa/I0B U pedeparos.
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4.1. Bonnpocsl Aj11 caMOCTOSITeIbHOI padoThl

HaumenoBanue pa3aesioB u TeM AUCHUNIUHBY/ ®opMupyemMble KOMMNETEHIUH
CamocTtosiTesqbHasi paboTa 00y4aromuxcs
1 2
Tema 1. CyniHoCTb M XapaKTepHbIe YePThI OK 01, OK 04.

COBPEMEHHOI'0 MEHCI)KMECHTA

CucremaTnyeckas mpopaboTKa TEOPETHIECKOTO U
MPaKTUYECKOTO MaTepHasa, HauCaHue J0KJIaJI0B,
pedepaToB

Tema 2. OcHoBHbIE (PYHKIHH MEHE)KMEHTA OK 01, OK 04.

CucremaTnyeckas mpopaboTKa TEOPETUIECKOTO U
MPAKTUYECKOTO MaTepHaa, HauCaHue JO0KJIaJI0B,
pedepaToB

Tema 3. OCHOBBI yIPaBJIEHHS IEPCOHATIOM OK 01, OK 04.

Cucrematuyeckasi mpopabOTKa TEOPETUYECKOTO U
MPaKTUYECKOT0 MaTepHaia, HallMCaHue JTOKIaI0B,
pedeparon

Tema 4. Oco0€HHOCTH MEHEIKMEHTa B 00J1aCTH OK 01, OK 04.
npodeccHoOHATbHOI 1eATeJTbHOCTH

Wnentudukanus puckos npeanpusatus. Pacnpenenenue
PHUCKOB 110 BEPOSITHOCTH UX BOBHUKHOBEHUS U CTETICHH
BJIUSIHUS

4.2. TlpumepHasi TeMaTHKA 10KJIa10B/pedepaToB

CyIIHOCTh U 33JJa4l MEHEPKMEHTA.

HcTtopus pa3BUTHS TEOPHH MEHEHKMEHTA.
BHyTpenHss cpesja opranuszanuu.

Buemnss cpena u e€ Bo3AeiCTBUE HA OpraHU3aLuIo.
Oco6eHHOCTH BOEHHOTO MEHE/DKMEHTA.

[TpuHIUTIBI ¥ BUBI MEHEPKMEHTA.

OcHOBHbIE QYHKIIUN MEHEIKMEHTA.
WNudopmanroHHbIe TEXHOIOTHH B chepe yrpaBlIeHUs IIPOU3BOICTBOM
Meroas! IpUHATUSA PELLICHUM.

0. ITpuHIMITBI TPUHSTHS PELICHUH.

1. TIIpouiecc NpUHATHUS PELIEHUH.

12. Tlcuxomorndeckue 3aKOHOMEPHOCTH JICTIOBOTO OOIIECHUS.
13. CpenctBa 1€510BOr0 OOIIEHUS.

14. TlonsiTHe U BUIBI PUCKOB.

15. OneHka pUCKOB U CIIOCOOBI CHUKEHHUS CTETIEHU pUCKa.
16. CymHocTh ¥ Ki1accuuKanus KOHPIUKTOB.

17. YnpaBieHue KOHPIUKTaAMH.

18. DTuka nenoBoro oOUIEHNS.

19. Ocobennoctu menemxmenta B IT — oTpacnu.

20. Tunsl OpraHU3alMOHHBIX KOH(INKTOB.

21. CoBpeMeHHbIE GOPMBI U METOBI 0OTOOPA EepCOHAA.

RRoOoo~NoOR~wNE

5. 3ATIAHUS 1JII MPAKTUYECKUX 3AHATUI
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Ilo mucuunianHe MPeayCMOTPEHBI MPAKTUYECKUE 3aHATUS C MCIOJIb30BAHUEM AKTHUBHBIX U
MHTEPaKTUBHBIX (OpPM MpOBEAEHUS 3aHATUH (pa30opa KOHKPETHBIX CHUTYalMid, TIPYHIOBBIX
JMCKYCCHI1) B COYETaHWU C BHEAYIUTOPHOW paboOTOW s (HOpMUPOBAHMS U Pa3BUTHS OOIIMX H
IpoeCCHOHATIBLHBIX KOMIIETEHIIUH 00y4JaroIuxcsl.

HaumeHoBaHMe pa3aesioB U TeM dopMupyeMble KOMIIETEHIMHU
TUCIHUTLUIMHBI/PAKTHYEeCKHE 3aHATHS
1 2
Tema 1. CymHoCTbh U XapaKTepHbIe YePThl OK 01, OK 04.

COBPEMEHHOI'0 MEHCI)KMECHTA

IIpakTnyeckoe 3ansitme. BrimomHeHue QparmeHTa
SWOT-ananusa (C ucnonszoBanueMm [1K).

Tema 2. OcHoBHbIEe GYHKIIMH MEHET)KMEHTA OK 01, OK 04.

IIpakTH4yeckoe 3aHsATHE. AHAIN3 KOHMIHMKTHON
CUTYyallul ¢ IPUMEHEHHUEM METOJIOB pa3pelIeHUsI
KOH(JIUKTOB

IIpakTH4yeckoe 3aHsTHE. PellieHNEe CUTYallMOHHBIX
3a]1a4 110 MPUHITHIO YIPABICHYECKUX PEIISHHUH.
CocraBiieHUe IUIaHa IeJI0BOM Oecebl ¢ 3aKa3UUKOM

Tema 3. OcHOBBI YHIPABJIEHHSI IEPCOHAIOM OK 01, OK 04.

IIpakTHyeckoe 3ansitue. PelleHue CUTYalMOHHBIX
3a7ad4 10 OI[EHKE CUCTEM MOTHBALIUU TPy/a

IIpakTHyeckoe 3ansitme. OrmnpeneneHne TuUma U
CTPYKTYPHBIX COCTaBJIIOIIMX KOH(JIMKTHON CUTYaIlH

6. YCJIOBUS PEAJIU3ALIMU [TPOT' PAMMBI YUYEBHOM JUCHUILINHBI

6.1. Jlna peanu3anmuu NPOrpaMMbl JAUCHHUIUVIMHBI TPEAYCMOTPEH KaOWHET COIUAIBHO-
SKOHOMHYECKUX JUCHUIUIMH, ydeOHass ayauTOpus JJIsl MPOBEACHUS 3aHATUH JICKIMOHHOTO THIIA,
3aHATUN CEMUHAPCKOIO TUIA, TPYNIIOBBIX M MHIMBUAYAIbHBIX KOHCYJIbTALUM, TEKYIIETO KOHTPOJIA U
MIPOMEKYTOYHOM aTTECTAI[MK, OCHAIIICHHAs HA0OPOM JEMOHCTPAIIMOHHOTO O0OPYAOBaHUS M Y4eOHO-
HaIJBIIHBIMA ~ TIOCOOUMSIMU; yueOHasi ayauTopusi JUIsi TEKYIIETOo KOHTPOJS U TPOMEKYTOUYHOM
aTTecTallid, OCHAIlleHHas HaboOpOM JEeMOHCTPAIlMOHHOTO OOOpYIOBaHUS M y4eOHO-HATISTHBIMU
nocoOusiMu; OMONIMOTEKa, YUTAIBHBIA 3a7 C BBIXOJOM B HMHTEPHET;, MOMEIICHUE I XPaHECHUS U
npoUIaKTUYECKOro OOCIyXKUBaHHS y4yeOHOrOo OOOpYIOBaHMs; AKTOBBIM 3a1; MOMEUICHHE s
CaMOCTOSITENTLHOW pPaboThl, ocHameHHbIe B cooTBeTcTBUU ¢ OIIOIT mo cmemmansHOocT 09.02.11
«Pa3paboTka u ympaBieHHE MPOTPaMMHBIM oOOecreueHueM» HampaBleHHOCTh «Pa3paboTka
MH(OPMALIMOHHBIX CUCTEM.

6.2.MudopmanuonHoe odecrevyeHne peajsn3au NporpaMmmMbl

Jns peanuzanuu mporpaMMbl  OMOIMOTEUHBIN (OHJT YHUBEpCUTETa HMMEET 3JIEKTPOHHBIE
oOpa3oBaTenpHble ¥ HH(DOPMALIMOHHBIE PECYpChl, PEKOMEHJyeMble JJsi HCIOJNb30BaHUS B
00pa30BaTeILHOM MIPOLIECCE

6.2.1. DJIeKTpPOHHbIE U3TAHUS

NBanosa, . A. MeHeKMEHT : y4eOHUK U MIPAKTUKYM JIJIST CPEHETO MPO(hEeCCHOHATBEHOTO
obpazoBanus / U. A. IBanoBa, A. M. CepreeB. — 2-¢ u3n. — Mocksa : U3narensctBo FOpaiiT,
2025. — 327 c¢. — (IIpodeccnonansuoe oopazoBanue). — ISBN 978-5-534-18492-1. — TekcrT :
aneKkTpoHHbIHN // O6pa3zoBatenbHast miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/561942

6.2.2.71eKTPOHHBIE pecypcehl
1. Hayunas snextponnas oubnmoreka eLIBRARY.RU https://elibrary.ru/

2. DnexktpoHHas oubnuroreunas cucrema fOpaiit M3natensctBo HOpaiit https://urait.ru/
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https://elibrary.ru/
https://urait.ru/

3. Ilnardopma «bubmmoxommiexkTaropy» http://www.bibliocomplectator.ru/
4. CnpaBouHo-nipaBoBas cuctema «KoucysnprantlLiroc» http://www.consultant.ru

6.2.3. JlonoJIHUTeIbHbIE HCTOYHUKH

1. MeHeKMEHT : Y4eOHUK AJIs CPEeTHETO MPOodEeCCHOHATRFHOT0 00pa3oBaHus / MO peaaKIueit
10. B. Ky3nenoBa. — 2-¢ u3z., nepepad. u gomn. — Mocksa : M3narensctBo FOpaiit, 2025. — 595 c.
— (Ilpodeccuonansuoe obpazosanue). — ISBN 978-5-534-18120-3. — Tekcr : 31neKTpOHHBIH //
OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/562748

[TpakTHdeckuii Kypc MEHEDKMEHTA : Y4eOHHK JIJIsl CPEAHET0 MPOQEeCCHOHATBHOTO
obOpazoBanms / mox penakiueit FO. B. Ky3nernosa. — 2-e u3a., nepepad. u gomn. — Mockga :
WznarensctBo FOpaiit, 2025. — 254 ¢. — (IIpodeccuonanbuoe obpazopanue). — ISBN 978-5-534-
17661-2. — Texkcrt : anextpoHHbIi / ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/561941

6.3. Obsi3aTe/IbHOE MPOrpaMMHOe oDecrevyeHne

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranius"
10; OC "Anbt O6pazoBanue” 10.

2. MoitOduc Cranmaptasrii 2, MoitOduc O6pazoBanue, P7-Oduc
[Ipodeccuonansusiii, MoitOduc Crannaptasiit 3, MoiiOduc [Ipodeccnonanbusrii 3
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7. POHJI OHEHOYHBIX CPEJICTB AJIsA IPOBEJAEHUSA TEKYIIEI'O KOHTPOJISI U
MNPOMEXYTOYHOM ATTECTAIUHA ITO JUCHUITJIMHE
OI1.19 «MeHem:kMeHT B IpodeccCHOHAIBLHOM 1eATeIbHOCTH

7.1. HACITIOPT ®OHJA OHEHOYHBIX CPEACTB 11O JUCHUIIJIMHE

@OoH OLEHOYHBIX CPEICTB NpPEAHA3HAYCH JUIsI KOHTPOIS M OLEHKH O0O0pa3oBaTEIbHBIX
JTOCTH)KEHHIM 00Yy4aromuXxcsi, OCBOMBIIUX MporpamMmy yueOHou mucuuriniabl OI1.19 «MeHemKMeHT B
npodeccuoHanbHOi nesTensHocTU» 1o cnennanbHoct CIIO 09.02.11 «Pa3paboTka u ynpaieHHe
MIPOrpaMMHBIM OOecTieueHuEM» HanpaBlieHHOCTh «Pa3paboTka HHGOPMAITMOHHBIX CUCTEM.

@oH OLEHOYHBIX CPEACTB pa3paboraH B coorBercTBHHM ¢ TpeboBanuamu DIOC CIIO
09.02.11 «Pa3paboTka M yrnpaBjieHHE MPOrpaMMHBIM oOeclieueHHeM» HarmpaBlIeHHOCTh «Pa3paboTka
MHPOPMAIIMOHHBIX CHUCTeM» H paboueil mporpammoii gucuuimmabl OIL19  «MeHemkMEeHT B
npodeccnoHanbHOM NeSTEIbHOCTH.

B pesynbrare 0cBOCHUS IUCHUILTUHBI 00YYaIOLIHIACS JOIKEH:

- OCBOUTH OOII[1I€ KOMIIETEHIIUU
Kon HaumenoBanue 00X KOMIETEHIINH

OK 01 BreibupaTth crocoObl pemieHus 3aiad NpodeccuOHANIbHON esTeNbHOCTH,
MPUMEHUTEIHHO K Pa3IMYHBIM KOHTEKCTAM

OK 04 O} dexTuBHO B3auUMOIEHCTBOBATh U PabOTATh B KOJUIEKTHBE U KOMaH/IE.

- HOJ'IyT-II/ITI) yMeHI/Iﬂ W 3HAHUA.

ymemn: e VpapisTh pUCKaMU U KOH(PJIUKTAMH;

® [pPUHUMATh OOOCHOBAHHBIC PEIICHUS;

® BBICTPAMBATh TPACKTOPHH MPO(YECCHOHATLHOTO W JMYHOCTHOTO
pa3BUTHS;

® [IpUMEHATh MH(OPMAIMOHHBIE TEXHOJOTMH B cdepe YIpaBICHHS

HpOI/I3BOILCTBOM;

CTPOUTH CHCTEMY MOTHBAIIUU TPY/Ia;

YIpaBisATh KOHQIUKTAMH;

BJIaJIETh STUKOM JIEJIOBOTO OOIIEHNS,

OpFaHI/I3OBI)IBaTI> pa60Ty KOJIJICKTHUBA nu KOMAaH/BbI,

BSaHMOI[CfICTBOBaTB C KoJlieraMu, pYKOBOI[CTBOM, KIIMCHTAMU B

X0J1e MPOeCCHOHATBHON 1eATeIbHOCTH,;

L] BBISIBJIATH JOCTOMHCTBA U HEAOCTATKHU KOMMCp‘IGCKOfI naeu,

® TMPE3CHTOBaTh  WJACH  OTKPHITHS ~ COOCTBEHHOrO  Jejla B
PO eCCHOHAIBHON JeATETHFHOCTH;

e odopMsaTh OU3HEC-TIIAH;

L] paCC'-II/ITI)IBaTI) pa3MepLI BBIILJIAT 110 HpOHeHTHI)IM CTaBKaM
erILI/ITOBaHI/Ifl;

® OmpeneisTh WHBECTUIIMOHHYIO MPUBIEKATEIHHOCTh KOMMEPUYECKUX
ujel B paMKax mpoecCHOHATBHON ASSITENFHOCTH;

® TIPEe3eHTOBATh OM3HEC-UIIEIO;

L] OHpC}IGJ’IﬂTB NCTOYHUKHU CbI/IHaHCI/IpOBaHI/IH
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3Hamy.

@yHKIMHU, BUJBI U TICUXOJIOTHIO0 MEHEIKMEHTA,

METO/bI ¥ ATANbl IPUHATHS PELICHUM;

TEXHOJIOTMM U HHCTPYMEHTBI IOCTPOECHHMS Kapbephl;
OCOOCHHOCTHM MEHEDKMEHTa B o0yiacTd  mnpodeccHoHaNbHON
JIeATEIbHOCTH,

OCHOBBI OpraHu3anuy paboThl KOJUIEKTHBA UCTIOTHUTEIICH;
MIPUHIUIIBI IETTIOBOTO OOIIEHUS B KOJIJICKTHBE;

OCHOBBI ITPEANPUHUMATEIIBCKOMN 1ESITEIbHOCTH;

OCHOBBI (PHAHCOBOI IPaMOTHOCTH;

npaBuiia pa3paboTKy OM3HEC-TUIaHOB;

MIOPSIIOK BBICTPAUBAHMUSI IPE3EHTALNY;

7.2. IEPEYEHb KOHTPOJIUPYIOIIINX MEPOIIPUSITUM JJ1sI TPOBEJAEHUSA

TEKYILIETO KOHTPOJISI U TIPOMEKYTOYHOM ATTECTALIUA
[lepeyeHb KOHTPOJMPYIOUIUX MEPONPUATHH JJIE TPOBEACHUS TEKYIIEro KOHTPOJsS IO

mucriuruie OI1.19 «MeHemkMeHT B Tpo(heCcCHOHATBLHON NeITeIbHOCTH .

Texkymmii KOHTPOJIb

Homep
IIpakTHyeckue Pedepat/ dopMupoBanue
ceMecTpa | TecrupoBaHue Omnpoc P (bep pMHP
3aJaHuA JIOKJIAX noptdoano
7 + + + +

[lepedyeHb KOHTPOIUPYIOUIUX MEPOIPHUATUHN I TPOBEACHUS MPOMEKYTOUHOM aTTECTALMH T10
muciurnHe OI1.19 «MeHemkMeHT B Tpo(hecCHOHATBLHON TeITeIbHOCTH .

HpOMe)KyTO‘lHaﬂ arrecranud

Homep
IIpomexkyTounoe .
cemecTpa KypcoBas padora P Y 3auer ¢ oeHKOIi | OJK3amMeH
TeCTHPOBaHUE
7 +

7.3. PE3YJIbTATBI OCBOEHUSA U CHHUIIJINHbI

Pezynomamut 00yuenusn

Kpumepuu ouyenku Memoowt oyenku

Ymerb - XapakTepucTrka OCHOBHBIX | Y CTHBIN ONpOC,

. VYropaBiasTe  pUCKaMH U | TIOHATHH u KaTeropui | TeCTUpOBaHHUE,
KOH(IJINKTaMHU; MEHEKMEHTA; MPAaKTUYECKHE

. IpUHUMAaTh  OOOCHOBaHHBIE | - Bri6op 3¢ (EKTUBHOTO | 3aJjaHus, TOKIA/,
peleHus; yIIPaBJIEHYECKOTO pemenus, | pedepar

. BBICTPAaNBaTh TPAEKTOPUU | UCTIONbB3YS cUcTeEMY Me/I0B

npo(hecCHOHATBHOTO U JJMYHOCTHOTO | YIpaBlIeHUS,

pa3BUTHS; - AHanu3 opraHu3aiyy COOCTBEHHOU
° IMPHUMCHATH ACATCIIBHOCTHU u ACATCIBHOCTU
UH(GOPMAIMOHHBIE TEXHOJOTUU B | MOAPA3/ICICHNUS;

cthepe ynpapnenus npousBojcTBoM; | - CoctaBieHue padboyero rpaduka
. CTPOUTH CHCTEMY MOTHBALIUU | COOCTBEHHOH  NEATEIbHOCTH  H
TPyJa; paboTHI TO/Ipa3IeTICHNS,

. yIPaBIATh KOHPIUKTAMU; - [InanupoBanme  nmelcTBUH €
. BIIQJICTh OTHKOW JICJIOBOTO | YIETOM TEOPETUYSCKUX 3HAHUH O
o01ieHus; Pa3HOBUIHOCTSAX W MPEUMYIIECTBAX
° OpPraHn30BLIBATH pa60Ty Pa3JIMIHBIX OpraHnu3allMOHHBIX

15




KOJUIEKTUBA u KOMaH/IbI,
B3aHMOI[eﬁCTBOBaTB C KOJUICramMy,
PYKOBOJICTBOM, KIHEHTAMH B XOJC
po(hecCHOHANLHOM e TeIbHOCTH,

CTPYKTYp YNIPaBJICHUS,
- Boibop mnpuemMoB KOMMYHHKALUU

U1t 9 PEKTUBHOTO B3aUMOICHCTBUS
C KJIMEHTOM M COTPYJIHHUKAMH;

. BBISIBJIATh  JOCTOMHCTBa U | - Pa3pabotka U IPUMEHEHUE
HEJ0CTaTKHU KOMMEPUYECKOU UJIeH; 3¢ PEKTUBHBIX YIIPaBIEHUYECKUX

. IIPE3EHTOBATh UJIeU | peLIeHUH.

OTKpBITUSL COOCTBEHHOTO Jiena B

npogecCuOHAIbHON 1S TeIbHOCTH;

. oopMIIATH OM3HEC-TIIaH;

. paccuuThIBaTh pasmepsl

BBIIUIAT 110 IPOLIEHTHBIM CTaBKaM

KpPEeIUTOBAHUS;

. OIIpEeAEIIATh

UHBECTULHOHHYIO

IIPUBJIEKATEILHOCTh KOMMEPUECKHUX

el B paMKax NMpogecCHOHAIbHOU

JeSITEIIbHOCTH;

. MIPE3EHTOBATh OM3HEC-HUJICIO;

. OIpeseNATh UCTOYHUKHU

(uHaHCUpPOBaHUS

3HaTh - OcHOBHBIE JTallbl pa3BuTUsA | YCTHBIA OIIPOC,
. OyHKIMY, BUJIbI U | MCHE[UKMEHTa U COBPEMEHHOE | TECTUPOBAHHE,
IICUXOJIOTHIO MEHEJKMEHTA; COCTOSIHUE HAYKU; MIPaKTUYECKHE
. METOAbl M JTambl MNPHUHATHUSA | - XapaKTepUCTUKA CHCTEMBI | 3aJJaHMs, JOKIA,
PpeLIeHuI; METOJIOB YIIpaBJICHUSI; pedepar
. TEXHOJIOTUM U HMHCTPYMEHTHI | - Ilepeunciienue GpakTopoB BHEUIHEH
IOCTPOEHHUS Kapbephl; U BHYTPEHHEH cpejibl OpraHu3aluy;

. 0COOEHHOCTH MEHEJKMEHTa | - XapaKTepUCTUKAa OCHOBHBIX BHU/I0B

B obmacth  mpohecCHOHAIBLHOW | OPraHU3alMOHHBIX CTPYKTYP,
JESATEIBHOCTH; MIPUHIUIIOB U paBUII ux

. OCHOBBI OpraHu3aluy paboThl | MPOEKTUPOBAHUS;

KOJUIEKTHBA UCIIOJIHUTEIIEH; - Onucanue mnpouecca NPUHATUA U

. TIPUHIIMIIBI JICJIOBOTO | peaau3aluu YIIPaBIEHYECKUX

00I11eHUs B KOJUIEKTUBE; peLLIeHMIA;

. OCHOBBI - [lepeunciienne u XapakTepUCTHKa
IIPEANPUHUMATEIBCKON (GyHKIIMH MEHeKMEHTa B 00J1acTu
JESATEIHOCTH; MH(POPMAIIMOHHBIX TEXHOJIOTUH.

. OCHOBBI (¢uHaHCOBOM | - XapaKTepUCTUKA YIPABJICHUYECKUX
IPaMOTHOCTH; peLIeHH U METO/IbI UX MTPUHATHS;

. npaBujia pa3paboTku OusHec- | - Onucanue CTUICH yIpaBIICHHUS;

IUIaHOB; - XapakTepucTUKa  CYIIHOCTH W

. MOPSAJIOK BBICTPAUBaHUS | OCHOBHBIX BHJIOB KOMMYHHUKAIIUM.
IIPE3CHTALINY;

. KpEIUTHBIE OaHKOBCKHE

IPOJYKTHI
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7.4. OIMCAHUE MOKA3ATEJIEM 1 KPUTEPUEB OLIEHUBAHUS KOMITETEHIIUIA
HA PA3JIMYHBIX DTAITAX UX ®OPMHUPOBAHUS, OITMCAHUE HIKAJI
OLIEHUBAHWNSI.
Texkymmii KOHTPOJb 3HAHUI TpEACTaBIseT COOOW KOHTPOJIb OCBOCHHSI IMPOTrPAMMHOIO
MaTtepuana y4eOHOH IUCIUIUIMHBI, C IENbI0 CBOCBPEMEHHOW KOPpPEKIHU OOydYeHUs, aKTUBU3AIUU
CaMOCTOSITENIbHOM pabOThl U MPOBEPKU YPOBHS 3HAHUMM U YMEHUI 00ydaromuxcs, cQOpMUPOBAHHOCTH

KOMIIETEHIIUH.

HpOMe)KyTO'lHaH aTTeCTalus 110 JUCHUIIIIMHE IMO3BOJACT OLUCHUTH CTCIICHD BBIPAKCHHOCTHU

(chopMUpPOBAaHHOCTH) KOMITETEHITHIA:

HaumeHoBaHue pa3ieioB
Tun KOHTPOJIBLHOTO 3aIaHUS
AUCHMILINHBI
1 2
Tema 1. CymHoOCTh M XapaKTepHbIe Bormpocs! k 3a4ety ¢ Bompocs! k TectupoBanue
YyepThl COBPEMEHHOI'0 MEHEeI)KMEHTa | OLICHKOU YCTHOMY JOKNa,
OTIpoCy pedepar
[IpakTnueckue
3a/1aHNS
Tema 2. OcHoBHBIe QyHKIMHU Bomnpocs! k 3auery ¢ Bomnpocs! k TectupoBanue
MeHe/>KMeHTa OLIEHKOM YCTHOMY JOKJa,
orpocy pedepar
IIpakTrueckue
3a/1aHMs
Tema 3. OcHOBBI ynpaB/ieHUs Bormpocs! k 3a4ety ¢ Bompocsr k TectupoBanue
MEePCOHATIOM OLICHKOM YCTHOMY JOKNa,
OTIpoCy pedepar
[IpakTuueckue
3a/1aHUs
Tema 4. OcobenHocTH MeHeKMeHTa | Bompocsl K 3auery ¢ Bomnpocs! k TectupoBanue
B 00J1acTH NMpoeccnoHaIbLHOI OLIEHKOM YCTHOMY JIOKJIaZ,
AeATeIbHOCTH ompocy pedepat
IIpakTrueckue
3a/laHus

7.4.1. KOMIIVIEKT OHEHOYHBIX CPEACTB JJIs1 TEKYHIEI'O KOHTPOJISA

Tekymmii KOHTPOJb 3HAHWUN TpPEACTaBIsIeT COOOH KOHTPOJIb OCBOCHMS IPOrPaMMHOTO
MaTtepuanga y4eOHOH IHCUUIUIMHBI, C LENbI0 CBOEBPEMEHHOW KOppEeKUMH OOydeHHUs, aKTUBU3ALUU
CaMOCTOSITENTbHON pabOThI M MMPOBEPKU YPOBHS 3HAHUHN M YMEHHMH 00ydarouiuxcs, chpopMUPOBAHHOCTH
KOMITETEHIMH. Pe3ynbTaThl TEKYLIEro KOHTPOJIS 3aHOCSATCS B )KYPHAJIbl YUeOHBIX 3aHATHIL.

@opMBI TEKYIETO KOHTPOJIS 3HAHUI:

- YCTHBI OIpOC;
- IPaKTUYECKUE 3aJJaHus;
- TECTUPOBAHHE;

- HalKMcaHue JI0KJIa0B/pedeparTos.
[IpopaGoTka KOHCHEKTa JEKUUH M y4eOHOM JIUTepaTypbl OCYIIECTBISETCS CTYACHTaMU B
TEYEHHE BCETO CEMECTPA, IIOCIIE U3yUEHUSI HOBON TEMBI.
[IpenoaBaTenb KOHTPOJIMPYET 3HAHME CTYIEHTOM IIPOWJIEHHOIO Marepuana ¢ IOMOUIbIO
KOHTPOJIbHBIX BOIIPOCOB WJIM TECTUPOBAHMSI.
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45,

Bomnpocs! 1151 TeKyIIero KOHTPoJisi 3HaHu# (YCTHBIH ompoc)
Dopmupyemoie komnemenyuu — OK 01, OK 04.

1. YenoBeueckas nesTEIILHOCTD, €€ BUIbl. CyIIHOCTh MOHATUS «ympaBieHue». CTuiu
YIPABJICHHUS.
CymHOCTh MEHEKMEeHTa. MeHeKMEHT U yIpaBicHHE.
[lenu u 3a1a4 MEHEIPKMEHTA.
[TpyHLIMIIBI MEHEKMEHTA.
Menemxep u ero npodeccuoHalbHAs IeATEIHbHOCTh: MEHEIDKEP M €ro 0053aTeIbCTBa; YMEHUS
U POJIM MEHEIDKepa; coJepKaHue paboThl MEHEKepa; KauyecTBa MEHeKepa.
Hcropuueckue npernocbUlKi MEHEKMEHTA.
OnbIT MEHEIKMEHTA 32 pyOe oM.
CoBpeMeHHBIN POCCUMCKUN MEHEIKMEHT, €r0 0COOEHHOCTH.
XapakTepuCTUKHU OpraHu3aIui.

. BHemHss cpena opranuzanuu: (hakTopbl MaKpO- ¥ MEKPOCPEIBL.

. Bayrpennss cpena opranuzanuu u ee pakTopsl.

. MeTonnka npoBeIeHUs aHali3a OPraHu3alMOHHON CPEIbI.

. Pazpabotka neneii opranuzaruu.

. XapakTepuCTHKA LIEJIEH OpraHru3aluu.

. Bei6op cTparerum.

. CymHOCTh QYHKIIMH OpraHU3allii B MCHEDKMEHTE.

. enerupoBaHue, OTBETCTBEHHOCTh U IMOJIHOMOYHSI.

. DddexTuBHOE pacpeneieHne TOTHOMOYHIA.

. OCHOBBI ¥ TIPOIIECC MOTHBAIIUH.

. [IpuMeHUMOCTh MOTHMBAIIMOHHBIX TEOPHUI B IPAKTUKE YIIPABICHUSI.
. Co3ganue cucTeMbl MOTUBALIMM TPY1a U IPUHIUIIBI MOTHUBAIIUH.

. CymHoCTh 1 HEOOXOIUMOCTh KOOPIUHALINH.

. Buael koopauHanuu.

. Onpenenenne QyHKIIUU KOHTPOJIS B MEHEPKMEHTE.

. Buabl KOHTpOJs: NpenBapUTENbHBI KOHTPOJIb, TEKYIIMH KOHTPOJb, 3aKIOUYUTEIbHBIN

KOHTPOJIb.

IIpouecc KOHTPOIS.

[ToBeneHueckue acneKkThl KOHTPOIIS. DPPEKTUBHOCTh KOHTPOJIS M €0 XapaKTePUCTHKA.
HNudopmanus kak (pakTop MHTErpalvy yIpaBIeHHs.

CaotlicTBa HHGOpMaIUH.

@unpTpanys uHGopMau 1 3pPEeKTUBHOCTD yIIpaBIEHHUS.
WNHpopmalinoHHbIE TEXHOJIOTUN YIIPABICHHUS.

CyIIHOCTB ¥ OCHOBHBIE aCIIEKThl KOMMYHHUKAIWM B OpraHU3aLnu.
Buabsl koOMMyHHKAITW.

KoMMyHHKaIIMOHHBIN NPOLIECC B OPraHU3ALNH.

IIpouecc npuHATHS peLICHUS.

@DakTOpHl, BAUSAIOLIUE HA IPOLECC IPUHATUS PEILIEHU.

Mopenu npuHATHS petieHui. MeTo bl NPUHATHS PEeLICHUS.
CymHocTh ¥ QyHKIIMH KOH(IIHUKTA.

[TprunHbI ¥ TUIIBI KOH(MIMKTOB B OPraHU3alINN.

YpoBHU KOH(IMKTOB B OpraHU3aIUH.

MeTob! pa3peieHuss MEeXKJINYHOCTHBIX KOH(IIMKTOB.
[TeperoBops! B yrpaBieHHUH KOHPIUKTOM.

Kareropus «puck» B ynpasieHuu. Tursl pucka.

OcCOOeHHOCTH OpraHM3aluu Tpolecca NPUHATHS YHPABICHYECKUX pEIIeHHH B YCIOBHUSX
pHCKa.

CriocoObl CHUKEHUS pUCKA.
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46. TlonsTue Kpu3uca, crieliupuKa Tpyaa MEHeKepa B KPU3UCHOM OpraHn3allny.
47. OCHOBHBIC MTOJIOKEHHS U TIPUHIIUITE aHTHKPU3HCHOTO yIIPABICHHS.
48. DjaeMeHTBI 3TUKU AEJIOBOrO OOILEHU.

IIpumepHas TemaTuKa 10K1a10B/pedpepaToB
Dopmupyemvie komnemenyuu — OK 01, OK 04.
CyIIHOCTb U 331a4U MEHEJKMEHTA.
WcTtopust pa3BUTHS TEOPUHU MEHEIKMEHTA.
BHyTpeHHs4 cpelia opranu3aiui.
Buemnsis cpena u e€ Bo3eiicTBIe Ha OpraHU3aIHIo.
OcoOeHHOCTH BOEGHHOTO MEHEDKMEHTA.
[TpuHIMIIBI ¥ BUIBI MEHEKMEHTA.
OcHoBHBIE PYHKIIMU MEHEIKMEHTA.
NudopmanronHbie TEXHOJIOTUU B chepe yIpaBieHUs TPOU3BOJICTBOM
Meroas! IpUHATUSA PELLICHUM.
[IpUHIUTIBI TPUHSATUS PEIICHUN.
. [Iponiecc npuUHATUSA PELICHUN.
. [lcuxonoruueckre 3aKkOHOMEPHOCTH JIETIOBOTO OOIICHHUS.
. CpenctBa 1eioBoro oOIIeHNS.
. [loHsiTHE ¥ BUBI PUCKOB.
. O11eHKa PUCKOB U CIIOCOOBI CHUYKEHUSI CTETICHH PUCKA.
. CymHocTh 1 kinaccupukanus KOH(QIUKTOB.
. YrpaBieHnue KOH()IMKTaMu.
. DTHKa JIeJI0BOTO OOIICHHUS.
. Ocobennoctu meHepkMenTa B IT — oTpacm.
. TUnbl OpraHU3alMOHHBIX KOH(MIUKTOB.
. CoBpemenHnblie (popMbI 1 METOIBI OTOOpA TMEepCOHAIa.

NP RPRRPRRPRRPRPRPRRPPRPOONOCTASWNR
COWONOOURWNRELRO: 7 - 7~ & e

IIpuMepHbIii NepevyeHb NPAKTUYECKUX 3aJaHUI 1O JUCIUILJIMHE
Dopmupyemovie komnemenyuu — OK 01, OK 04.

3aoanue 1. CdopmupyiiTe mepeyeHb XapaKTepUCTUK MEHeKepa, HEOOXOMUMBIX s
3¢ (EeKTUBHOIO BBHIMOIHEHHUS (YHKIUH Ha pa3IMYHBIX YPOBHSX ympasieHus. Bwibepure Hanboiee
COOTBETCTBYIOIYIO JAHHOMY IE€PEYHIO KaHAWJATYpy MEHEIKepa BBICLIETO, CPEAHETO0 W HHU3IIETO
3BEHa U3 JBYX-TPEX BO3MOXKHBIX KaHIUAATYp (B KauecTBE KOTOPBIX MOTYT OBITh JINOO CTYIEHTHI
rpymnmel, 7100 Jpyrue XOpOIIO U3BECTHHIC BBINOJHAIOIIEMY 3ajlaHue KaHauaatypsl). I[lpu
BBITIOJTHEHUH 3a/1aHUS UCTIOJIb3YHTE METO bl SKCIIEPTHON OIIEHKH.

3aoanue 2. CdopmupyiiTe TNepeueHb XapakTEPUCTHK MEHEIXepa, HEOOXOAUMBIX IS
3¢ GEKTUBHOTO BBIOJHEHUS €ro poieil (coryiacHo kiaccupukanuu poieit MeHexepa I'. Munnoepra).
Bribepure Hanbomee COOTBETCTBYIOIIYIO JaHHOMY IEPEUHIO KaHAMIATYPY MEHEIKEpa U3 IBYX-TpeX
BO3MOJKHBIX KaHIMIATYp (B KayecTBe KOTOPBIX MOTYT OBITh JHOO CTYAEHTHI I'PYIIbI, TUO0 Ipyrue
XOpOIIO M3BECTHHIC BBIMONHAIONIEMY 3alaHue KaHAuAatypel). llpW BBIMONHEHWUW 3aJaHUS
UCTOJIb3YHTE METO/IbI IKCIIEPTHOM OLICHKH.

3aoanue 3. CutyanmoHHas 3ajaya.

Hpuna Cepreesna KonecHnkoBa paboTaeT 1moj; pyKOBOJCTBOM OJHOTO M TOTO K€ HadaJIbHUKA
yxe 11 nmer. OpHaxkapl ee JaBHsS MOJpYyra 3a 4aeM CIpPOCHIIA, HACKOJIBKO e Xopomo paboTarh co
cBoMM HavanbHUKOM? [Ipo3Bydan mpubnu3utenbHo Takoil oTBeT: «Boobmie-tro Huyero. OH MHE He
nocaxxaaer. S genato cBoro paboty». Tornma moapyra mounrtepecopanach: «Ho Thl ke paboTaemns Ha
onHoM mecte 11 ner. Kak T paboraems? TebOs koraa-HuOyas noseicsat? [loxkanyiicta, He oOmxkaiics,
HO MHE COBEPIIIEHHO He MOHATHO, KAKOe OTHOLIEHNE UMEET TO, YTO ThI JIeNIaelllb, K paboTe pupmMbD».
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Hpuna CepreeBHa 3agymanachk: «S AeHCTBUTEIBHO HE 3HAIO, XOPOIIO JIKM s paborato... Moii
HayaJlbHUK HHUKOIAAa CO MHOH 00 3Tom He rosoput. IlpaBma, s Bcerma cuuTana, 4ro OTCYTCTBUE
HOBOCTEH — yX€ Xopolllas HOBOCTb. UTO Kacaercs COAEpKaHUS M BaXXHOCTU MOEH padoThl, TO Ipu
npueMe Ha GUpMy MHE YTO-TO HE OYEHb BHATHO MOSCHWIN U Oosiblie 00 3TOM peuu He Obl1o. MBI ¢
PYKOBOAUTENIEM HE 0OCOOEHHO 00IIaeMcs».

OTBeThTE Ha BOIIPOCHL:
1. Kakue nenmu u ycioBus 3(PQPEKTUBHOCTHM KOMMYHHKAIUH MEXIYy PYKOBOIUTEIEM U
MOTYUHEHHBIM OTCYTCTBYIOT?
2. Kak MOXHO ONpeAe/IuTh YPOBEHb BEPTUKAJIbHBIX KOMMYHUKAIUNA?
3. CymiecTBYIOT JIM BO3MOKHOCTH JIJISl BOCXOISAIIUX KOMMYHHKAIMI B TAHHOMW CUTYyallun?
4. Kakum o0pa3om MokHO OoJjiee 3 (HEKTUBHO TOCTPOUTH OOPATHYIO CBS3H?

3aoanue 4.

Boinenure w3 mpuBeneHHBIX (DAKTOPOB W YCIOBHH pa3sBUTHS OpPraHU3alUU Te€, KOTOpHIE
OTHOCATCSI K €€ BHYTPEHHEH Cpelieé U COCTABISIOT COAEp)KaHUE €€ IJIaBHBIX IEMEHTOB (PECypcoB,
CTPYKTYpBI, KYJIbTYpPbl), OTBET 00OCHYMHTE:

[IpuBneuenue u yaepkaHue KBaIU(GpUIUPOBAHHBIX CHELUATUCTOB.

YBenM4yeHne 10711 KOMIIAHUH Ha PBIHKE.

BHeapeHnue HOBbIX HHPOPMALIMOHHBIX TEXHOJIOTUI B YIIPABICHUE KOMITaHUEH.

Co3naHue CIJIOYeHHOU yIpaBIeHYeCKO KOMaH/IbI.

[IpuBneueHne JOATOCPOUHBIX CTPATEINYECKUX MHBECTHULIMH.

V3meHenue Tuma, ypoBHS 1 HHTCHCUBHOCTH KOHKYPEHITHH.

IToBbllieHNe KauecTBa 00CITY>)KUBaHUS KIIMEHTOB.

KoHTposb 5KOHOMHUH Ha 3aTparax.

Pa3Butue KOpnopaTuBHON KyJIbTYpBHI.

Co3nanue 3¢ppexkTrBHOIM cUCTEMBI 11 0OMeHa HHPOpManrel BHYTPY KOMITaHUH.

3aoanue 5. CuTyaniioHHas 3a7a4a.

Bbl uyBcTBYETE, 4TO HaMeUYeHHbIE Ha JIeHb Jena Bel He ycmneBaere caenath BoBpems. [lomMmumo
TOTO, YTO YK€ BBINOJIHEHO, €Ille HYXHO MPOBECTU COBEIIAHWE C PYKOBOJUTENIIMU MOJpa3fesieHuH,
3aKa3aTh OWJIETHI Ha caMOJIET JUId MPEeACTOSIIEH KOMaHIUPOBKY, CAETIaTh 3aKa3 Ha MOCTaBKY TOBAapOB
U BCTPETUTHCS C padOYUMHU 110 TOBOY BHEJPEHHUS B IPOU3BOJICTBO HOBOM TEXHOJIOTHH.

Bompocsr:

1. Cranere nu BbI cTapatbcs Bce yCneTh ciefaTh caMoMy?

2. ITlepenopyuuTe a1 Kakue-HUOYAb Jefia CBOMM NMOAYMHEHHBIM? Eciu fa, To Kakue 1 Komy?

3. Uro Bwl nepenecere Ha apyrue qHU?

3aoanue 6. CutyanmoHHas 3a1aJa.

Ber — menemxep ¢upMel u Bam mpencTtosT meperoBopbl, O4eHb BaxkHble g Bac, ¢
IpeJICTaBUTENEeM JApYyrol (upMbl MO MOBOAY 3aKiIlO4YeHUs AoroBopa. B Hauane Oecensl Bel Buaure,
YTO Balll TAPTHEP HACTPOEH OJiaroXkenaaTeabHO U MOITOMY 3MOIMOHAIBHO «PACIHCHIBAETE» €My BCE
npeuMyllecTBa Barmiero ¢ HUM coTpyaHUYECTBA, CONPOBOXKasi Baily peub SHEPrUYHBIMU KECTAMHU.
Ho 3aTem Bbl oTmMeuaeTe, 4To mapTHEP MPUHUMAET «3aKPBITYIO» 103y — CKPELIMBAET PYKH HA TPYAH H,
BBICKa3bIBasi CBOE MHEHHUE 110 JaHHOMY BOIIPOCY, U30eraeT cMoTpeTh BaMm B riaza.

Bompocsr:

1. Yro o3Hagaer manHadg mmo3a?

2. KaxoBa MoeT OBITh IPUYMHA TAKOTO MOBEICHUS MapTHepa?

3. Kakwue neiicrBust Ber mpeanpumere?

3aoanue 7. CuTyanimoHHas 3a7a4a.
Kapuna, ogHa u3 Bammx acCHCTEHTOK, MO BammM coBeTaM HEOTHOKPATHO OKaHYMBAla KYPChI
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MOBBIIICHUS KBATH(PUKAIIUN, YTOOBI UMETh KOMILJIEKCHOE MPEICTaBICHUE O JeATEIBHOCTH Bameit
cyx0b1. [locne ouepenHONW CTAXXUPOBKH B APYrHX CIyk0ax OaHKa OHa BEpHYJACh, YTOOBI 3aHITh
noct Bamero pedepenra.

Ona paboTaeT ¢ pBEHHUEM, COIJIACOBBIBaeT ¢ Bamu KaxIplii CBOM mIar mo BceM IpodiieMawm,
BBINIOJIHSAET BCe Bamm mopydeHus W TPOSBISIET MOBBIIMICHHBIH HMHTEPEC K YCOBEPIIEHCTBOBAHUIO
paboTHI.

Brb1 otaere cebe oTUeT B TOM, UTO OHA €IIle HE JJOCTUTJIa COBEPIICHCTBA B paboTe pedepenrta u
4acTo MPOSBISIET HECOCTOATEIBHOCTD MEpe]] ONpeIeICHHBIMU MpobieMaMHu.

Bompocsr:

1. Cnenyer nu npuMeHsTh, MEphl Haka3zanus K Kapune?

2. Kakue Mmetozpl ympaBieHUs OyAyT IEHCTBEHHBI Ui MOBBIIICHUS 3(P(PEKTUBHOCTH PabOTHI
Kapuns1?

3. Kakwue koHkpeTHBIe AeiicTBUs Bbl npeanpumere?

3adanue 8. CutyaniuoHHas 3aava.

Kakas nociienoBaTebHOCTh U3 NPEAJIOKEHHBIX HUXKE I1AaroB MpeJnoYTUTENbHEE TPU IPUHATHH
YIPaBIEHYECKOTO PEIIEHNUs, 0a3UPYIOLIET0Cs Ha pallMOHaIbHON MOJIENH?

PazpaGoTka BapuaHTOB pELIEHUH, aHAIU3 BApPUAHTOB pEIICHUH, BBIOOP HAMIYYIIEro U3
BapHaHTOB.

AHanmu3 BapUaHTOB PELICHUH, BHIOOP HAMIYYILEro M3 BapUaHTOB, COTJacOBaHHE BBIOPAHHOTO
BapHaHTAa pEUIEHHs] C KOJUIEKTHMBOM, OLI€HKa pelIeHHUs NpoOJeMbl, OpraHu3alus BBIIOJIHEHUS
pereHus.

dopmynupoBka TpoOIEMBI, BBHIOOp NPHUEMIIEMOTO W3 BAPHAHTOB pPEIICHHUS TMPOOJIEMBI,
00CyX/leHUe BEIOPAaHHOTO BapHaHTa PEIICHUS.

dopmynupoBka mpobIeMbl U TPOOJIEMHON CHUTYyaIuH, pa3paboTKa BApHAHTOB pPEIICHH, BEIOOD
HAWIyYllIero U3 BapuaHTOB, OpraHU3allls BbIOJIHEHHS PELLEHUs], OLIEHKA PEeIIeHUs POOIIEMBI.

dopmyIHpoBKa MPOOIEMHON CUTYAllUH, aHAIW3 BAPHAHTOB PEIICHUH, OOCYXJICHHE BapUAHTOB
pelleHNs] B KOJUIEKTUBE, BbIOOp pEIEHMs, OpraHU3alisl BbINOJIHEHUS PELICHMs, OLCHKAa pELIeHUs
pOoOIEMBI.

Ob6ocHyiiTe CBOIO MO3UIIMIO.

3aoanue 9. CutyanimoHHas 3ajayva.

Bbl BceMu cuiamMu CTpEMUTECHh K 3aKITIOYCHHIO KPYITHOTO KOHTPAKTa W B XOJI€ IEPETOBOPOB O
MpoJaXke y3HaeTe, YTO MPEJCTaBUTENb MOKYyMaTenls MOAbICKUBAET cebe Ooree BRITOIHYIO paboTy. Y
Bac HET JKelaHWs OpaTh €ro K cebe, HO eCiM Bbl HAMEKHETe €My O TaKOW BO3MOXKHOCTH, TO OH,
BEPOATHO, TepeaacT 3aka3 Bamel ¢pupme. Kak Bel moctynute?

3aoanue 10. CutryannonHas 3ajaya.

Homyctum, y Bac B momgumHeHuM paboTaeT dYeIOBEK, KOTOPBIH HECKOJIBKO MEPEepoc CBOIO
JIOMKHOCTh. OTHAKO M3-32 PAa3NUYHBIX OOBEKTUBHBIX MPHUMH KapBEPHBIH POCT HE BO3MOXKEH, a JOXOT
JOCTATOYHO BBICOK, €CTh TaK)K€ KOMHCCHOHHBIC. HaliTuTe IMyTH JOMOJHUTETFHOW MOTHBAIIUN TaKOTO
COTPYIHUKA.

3aoanue 11. CutyanioHHas 3ajaya.
CoTpyAHUK TIOCTOSIHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, IIE€PECIpAIINBAET, KakK CIEIyeT
BBITIONHSATH TEKYIYIO padoTy, HO B pe3yabTaTe BCE JIelaeT BecbMa crapareabHo. COTpyAHHUK paboTaeT
B KoMmaHuu 6osee nmoiyroaa. Yem MosxeT ObITh BhI3BaHA dTa cuTyanusi? Kakosel Bamm nevictBusi?

3aoanue 12. CuryanmonHas 3aaava.

[IpencraBere cebe, uTo k Bam B mogunHeHUe MOCTYyMaeT 4eIOBEK, KOTOPBIA paHee paboTan Ha
JOJDKHOCTH TAaKOTO JK€ YPOBHS, Kak M Bamra. YeM MokeT OBITh BBI3BaH TaKOW MEPEXOJ M KaKOBBI
Bamm nevictBus?
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3aoanue 13. CutyannoHnHas 3ajaqa.

Bb1 paboTtaere MeHemKepoM B CpefHel mo pasmepy ¢upme. B pykoBoguMOM Bamu TPyJOBOM
KOJIJIEKTHBE, KaK BaM CTal0 U3BECTHO, MMeeTcs HedopMaibHbIi nuaep. [laHHbIl paOOTHUK HMeeT
OoJiee IPOIOIKUTEIBHBIN, YeM Y Bac, OMBIT pabOTHl B JaHHOU cepe NesTenbHOCTH, CTax ero paboThl
IIPEBBILIACT BAlll IOYTH B JBa pa3a. Kpome TOro, oH ymeer BbICIyHIaTh APYTUX COTPYJHUKOB, MHOTHE
UIyT K HEMY 3@ COBETOM, a He K Bam.

Bbl Hamerwin B Onmokaiiliee BpeMsl pacIIUpUTh cdepy IesSTeIbHOCTH (HUPMBI, IPOBECTU
HEKOTOpble M3MEHEHHsI B CTPYKType ympasieHus. HedopmanbHbiii nuaep, kak Bam cooOmmnm,
IIPOTUB IPEICTOAIUX IIEPEMEH.

PazpaOoraiiTe cTpareruto B3auMoIeiiCTBUs MeHekepa U He(pOpMaJIbHOT'O JInJepa.
Br16epute 0Hy U3 anbTepHATUB IIOBEIEHUS MEHEKEPA:

YBOJINTH HECOTJIACHOTO JINIEPA;

IIpourHopupoBaTh €ro MHEHHUE;

IIpuBieys Ha CBOIO CTOPOHY;

[Ipouee (0O0CHOBATH).

3aoanue 14. Curyannonnas 3aaaya.
Boel mpuxonute B opranuszaiuio AO «lT TexHonorum», Ha coOeceloBaHME, JUIS TOTO, YTOOBI 3aHATH
BaKaHTHYIO JIOJDKHOCTh MEHE/KEpa IO YIpPAaBJICHHIO NpoekTamu. KakoBbl Baliy OCHOBHBIC AedcTBusi? Bai
BHEILHUU BUJI, Balle pe3tome?

3aoanue 15. CutyannonHas 3ajava.

Jonyctum, oauH Bain nmoqunHeHHBIH OMNO0YHO, B CBSI3U C HEOCTATOYHBIM OMBITOM, YITYCTHII
KPYIIHYIO onepanuio. [pyroi - aHaJOTHYHYIO CAEIIKY 3aKI0YNI, IOJYYHUB 34 3TO BO3HAIPAXKICHUE OT
IIOCTaBIMKA. B nepBoM ciyyae KOMIIaHMs YIIyCTUJAa CYILIECTBEHHYIO BBITOJY, B IPYrOM — IOJydunia
3HAYUTENbHYIO MPHOBLTE. OnuimmTe Bamry peakunto u 1elCTBHS B IEPBOI ¥ BTOPOH CHTYallUH.

IIpuMepHBIe TeCTOBbIE BONPOCHI MO IUCHHUILIIUHE
Dopmupyemoie komnemenyuu — OK 01, OK 04.
TecToBblIe 3a1aHU

1. Yto moHumaercs noja MEHEIKMEHTOM?

a) yrpaBJieHHE YeJIOBEYECKUM KOJUIEKTUBOM B IPOIIecce OOIECTBEHHOTO MTPOU3BOICTBA

0) LeseHaIpaBJIeHHbIN, OCO3HAHHBIN MPOIIECC PETYIUPOBAHUS MTPOLIECCOB MPOU3BOACTBA IS
JNOCTHKECHHUS LICJIEW OpraHu3aluu

B) yIIpaBJIeHHE IPOU3BOJCTBEHHO-X035IICTBEHHBIMU CUCTEMaMU: IPEANPUITUIMU, (prpMamH,
KOMITAHUSIMU U T.J.

I') JeSTENbHOCTD 110 MOJATrOTOBKE, BHIPAOOTKE M peanu3aliy yIpaBIeHYECKUX pelIeHu

2. Menemxep 3T10:

a) npodeccusi, KOTOPYIO MOXKET OCBOUTH YEJIOBEK, HE3aBUCUMO OT €ro NCUXO0(PU3UYECKIX
XapaKTepUCTHK

0) JenoBeK, MPOLIEeAIINNA ClIeMaIbHYIO OATOTOBKY U JOOMBAIOLIHUIICS pe3ybTaTa MoCpeCTBOM
TpyZa ApYrux JII0aeu

B) npodeccruoHan-opranuzarop, 00J1a a0 onpeieIeHHOW CyMMOM 3HaHUH B cepe ynpaBiIeHHs
MIPOU3BOJICTBOM, TEXHOJIOTMH U SKOHOMUKH

I') CyOBEKT yIrpaBlieHHs], JODPKHOCTHOE JIUIO B OpraHU3aIiK, 001aJafoIlnii 3HAaHUSAMU M HaBbIKaMU
yIpaBieHUs], HaJIEJIC€HHbII MOJTHOMOUYUSMHU U OTBETCTBEHHOCTHIO

3. OcHoBHBIE (AaKTOPbI Pa3BUTHSI MEHEPKMEHTA!
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a) paszeNeHue 1 Koorepauus Tpyaa, TEXHUKO-TEXHOJIOTUYECKHI yPOBEHb MPOU3BOJICTBA

0) 0COOCHHOCTH 1 0COOBIN YPOBEHBb TPOU3BOACTBA, YPOBEHB PA3BUTHS HAYKH M TEXHOJIOTHI

B) JIOMUHUPYIOUINH c110co0 00I1ECTBEHHOTO IIPOU3BOACTBA

') YpOBEHb Pa3BUTH HHPOPMAIIMOHHO-TEXHIUYECKOTr0 00ecreueHusl MPOU3BOJICTBA U OCHAILIEHHOCTH
YIIPaBJIEHYECKOTO TPyIa

4. OOBEKT U CYOBEKT MEHEKMEHTA 3TO:
a) TEXHHUYECKHUE PECYpPChI

0) moau

B) (DMHAHCOBBIE PECYPCHI

') TEXHOJIOTUH

5. IInanupoBanue 310:
a) Bun nesarensHocTH

6) OtnenéHHbIil BU yIIPaBIEHUYECKON NeSTEIbHOCTH, KOTOPBIH OMpeaessieT NepCueKTHBY U Oyayiiee

COCTOSIHUE OpraHu3aluu
B) IlepcriekTuBy pa3BuTHs

r) CocTostHME OpraHu3alu

1) UHTerpanuio BUJOB 1A TEIbHOCTH.

6. Kak ocymecTBisieTcss OpraHu3aiimoOHHOE IJIAaHUPOBaHHUE?
a) TonbKo Ha BBICIIEM YPOBHE yIpaBICHUS

0) Ha BbIciem u cpeiHEM YPOBHSX YIPABJICHUS

B) Ha cpeanem ypoBHe ynpaBieHUs

r) Ha Bcex ypoBHsIX ynpaBieHus

1) Onpenenenue NoTpedOHOCTEN MOTYMHEHHBIX.

7. I'maBHas 3agaya MEHEKepa:

a) MaKCHUMH3AIUS TPUOBLTH

0) opranuzaius Tpy/a rnepcoHana

B) TIOJTyYE€HUE MAKCUMAIIBHON OTJa4M OT UMEIOIIUXCS PECYPCOB
T') HATAKMBaHUE CUCTEMbI BHYTPU(MUPMEHHBIX KOMMYHHUKAITUI

8. MeHeKMEHT U yIpaBJIeHHE — 3TO:

a) OJTHO U TO K€

0) pasHble, HO CBS3aHHBIE MEXKIY CO00I1 MpoIecchl

B) B3aMMOCBSI3aHHBIE MPOIIECCHI, B KOTOPHIX MEHEIKMEHT SIBJISIETCSI 0CO00M 00J1aCThIO yIpaBiIeHUS
T') B3aMOCBSI3aHHbBIE TIPOIIECCHI, B KOTOPBIX YIPaBIEHUE SBISIETCS 0CO00i 00I1aCThI0 MEHEIKMEHTA

9. Kakyro pyHKIIUIO MEHEI)KMEHTA HYKHO HCII0JIb30BaTh, YTOOBI paclpeieIuTh PaOOTHUKOB IO
pabounMm Mectam?

a) MJIaHUPOBAHUE

0) KOHTpPOJIb

B) OpraHu3aIus

') MOTHBAIIHS

10. B xako# cTpaHe MOABUIICS MEHEI)KMEHT?
a) ApreHTuHe

0) bpazunmmn

B) [lonbie

r) CIIIA
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11. Kakumu sneMeHTaMu XapakTepu3yercsi cucrema’?
a) BXOJIOM

0) mporeccom

B) IIEHOM

T') BBIXOJIOM

12. YTo Takoe BHYTPEHHSISI Cpe/ia OpraHu3auu?
a) JIoIu

0) nH(hOPMALIMOHHBIE CBSI3H

B) KOHKYPEHTHI

T') 3aKOHBI

13. Yopasnenueckue GpyHKIMH ObLIM BIIEPBHIC BBIICICHBI B 3TOM IIKOJIE MEHEPKMEHTA:
a) IIKOJIa HAyYHOI'O YIIPaBICHHUS

0) IIKOJIa 4eJI0BEYECKUX OTHOIICHUH M IIKOJIa MOBEJCHUECKUX HAYK

B) aIMHUHMCTPATUBHAs WJIM KJIACCHYeCKasl LIIKOJIa YIPaBICHUs

I') LIKOJIa HAYKH YIPABJICHUS WIM MaTeMaTHYeCKasl IIKOJIa yIIpaBICHUS

14. Kakas 13 TaHHBIX TEOPUI MEHEP)KMEHTA ONHUpaJiach B OCHOBHOM Ha HCIOJIb30BAHNUE JIMYHOTO
OIIbITa MEHEKEPOB?

a) Teopusl OPraHU3aLMOHHOMN KYJIbTYpBI

0) KOJIMYECTBEHHAsl TEOPUS MEHEKMEHTA

B) CUTYallMOHHAs TEOPUsI MEHEI)KMEHTA

I') TEOpUsL MaccOBOTO 0OCITY>KHBaHUS

15. HeoO6XxoauMoCTh alanTaliy K BHEITHEH Cpe/ie — OCHOBHOM MPUHITUIT YeTo?
a) TEOpUHU ECTECTBEHHOI0 0TOOpa

0) TeOpuU 3aBUCUMOCTHU OT PECYPCOB

B) TEOPUHU KU3HECTIOCOOHOCTH CTPYKTYPhI

') TCOPUU KOHKYPEHIIUU

16. [Ipenmer Tpyna oObEKTa yIpaBIeHUS:
a) nHdopmanus

0) ToTOBas MPOTYKIIMS

B) QYHKIUS yIIpaBJIECHUS

I') yIIpaBJIE€HYECKOE peleHHe

17. Uto Takoe MHHOBAIIMOHHLINA MEHEIKMEHT?

a) caMOCTOsITeIbHAS HayKa

0) COBOKYITHOCTh METOJIOB YIIPaBJICHUSI IEPCOHATIOM

B) COBOKYITHOCTh METOJIOB U (hOPM YITpaBJICHUSI MHHOBAIIMOHHOMN JCSTEIHHOCTHIO
r) GyHIaMEHTAIbHOE UCCIIeI0BAaHHE

18. Kakum 06pa3oM MOTyT OBITh CBSI3aHBI MEXy cO00M ()YHKIIMOHABHBIE 3BEHbS B
OpraHU3AlMOHHOM CTPYKTYpPE YIIpaBiIeHUA?

a) BEPTUKAJIBHBIMH CBA3SIMU

0) TOPU3OHTAILHBIMU CBSI3SIMH

B) (YHKIMOHAIBHBIMU CBA3SIMU

') BCEMHU NIEPEYUCIIEHHBIMH CBSI3IMU

19. TpaaMLIMOHHO BBIAEISAIOIUECST METOABI B MEHEIKMEHTE:

a) aIMUHUCTPATUBHbIE U OIOPOKpPATHUECKHE

0) OIOpOKpaTHUECKUE U COLUATBHO-TICUXOJIOTHYECKHE
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B) CONHUAIBHO-TICUXOJIOTMYCCKUC U JEMOKPATHYCCKUC
F) OKOHOMHUYCCKHUE U aAMUHUCTPATUBHBIC

20. Ilcuxonoruueckue (HakTopbl, KOTOPHIE BIUAIOT Ha paOOTHHKA OpraHu3aluun’?
a) HETPOU3BO/ICTBEHHbBIC

0) BHyTpEHHUE

B) IIPOM3BOJICTBEHHbIE

T') BHCIIIHHE

21. Onpegenute, Kak OCYIIECTBISICTCS TEKYIUH KOHTPOJIb B OpraHU3aI1H:

a) [lyrem 3acnymnBanus pabOTHUKOB OpraHM3allMM Ha IIPOU3BOJCTBEHHBIX COBELIAHUIX

0) [Tyrem HaOmoaeHUS 32 pabOTON paOOTHUKOB

B) C moMouIbio CUCTEMBI OOPAaTHOM CBSI3M MEXKYy PYKOBOJISIIECH M PYKOBOJIUMOW CHCTEMaMHU
r) [lyrem nokianoB Ha cOopax U COBELIAHUSX

1) Beimecrosiiieit CTpyKTypoid.

22. Beibepute TOro, KTO JOJDKEH OCYIIECTBIATH KOHTPOJIb 32 BBIMIOJIHEHUEM ITOCTABICHHBIX 33134
nepes KOJIEKTUBOM:

a) CrienuanucThl

0) PaGoTHukH

B) PykoBogutenu

r) OTAenbHbIe PYKOBOAUTEIU

n) Munucrepcrna.

23. Yro Takoe KOHTPOJIb?

a) Bun ynpaBieHueckoi 1eITeIbHOCTH MO0 00€CIIeYSHHIO BHIIIOJIHEHUS OTIPEICNICHHBIX 3a7a4 U
JOCTHKCHHUS TIeJICH OpraHu3aIuu

0) Buy uenoBedeckoi neaTeIbHOCTH

B) HaGmronenue 3a paboToit mepcoHana opraHu3aiuu

r) HabGmoienre 3a BBIMOTHEHUEM TIEPCOHATIOM OT/ICIbHBIX 3a/IaHHH

1) [TocTosiHHAS TPOBEPKa TOT0, KaK OPraHU3aINs OCYIIECTBISICT CBOH LIEH H KOPPEKTUPYET CBOH
JIENCTBUS.

24. Yro nenecooOpaszHoO JUIsl COKpAIIEHUs: HOTPEOHOCTH B KOHTpoJie?

a) Co3iaBaTh OpraHM3aIMOHHbBIE U COIMAIIBHO-TICHXOJIOTHUECKHE YCIOBHS JJIS IEPCOHANA
6) Co31aBaTh COOTBETCTBYIOIIHNE COLMANIbHBIE YCIOBHUS AJIS IEpCOHAIa

B) Co31aBaTh COOTBETCTBYIOINE OPraHU3AIMOHHBIE YCIOBHUS JUISI IEPCOHANA

r) ITocTOSIHHO COBEPIIEHCTBOBATH CUCTEMY CTUMYJIMPOBAHUS TPY/Aa EpCoHaa

1) [locTosiHHO MOBBIIATH KBATM(UKALIMIO TIEPCOHAA.

25. Onpenenure, KaKUM JOJHKEH OBITh KOHTPOJIb?

a) OOBEKTUBHBIM U TTIACHBIM

0) ['macHbIM U JEHCTBEHHBIM

B) OOBEKTUBHBIM, JETOBBIM, 3P(HEKTUBHBIM, CHCTEMATHYECKUM H TJIACHBIM.
r) OQPeKTUBHBIM

1) Texymunm.

26. OcHOBa MOTHBAILIMM TPYJa B SIIOHCKUX KOPIIOPALIUAX:
a) [lonydyeHue BbICOKMX MaTepUaIbHBIX BOZHATPAKICHHM
6) lapMoHM3aMs MEXTy TPYIOM U KallUTaJIOM

B) [Ipusnanue 3acoyr

r) [locTosiHHOE MOBBIIIEHUE KBATU(UKAIIMH IEPCOHATIA
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1) JlocTnxkeHre KOHKYPEHTHOTO IIPEUMYILECTBA.

27. BcnoMHHMTE, KOTJ1a ICTOPUYECKH BO3HUK BOIIPOC MOTUBALIUU TPYAA:
a) Co BpeMeH IOsIBJICHUS JICHET

6) Co BpeMeH BO3HMKHOBEHUS OpraHU3aIui

B) Co BpeMeH NOsBICHUS PYKOBOJIUTENS OpraHU3aluu

r) Co BpeMeH 3ap0rKI€HUSI OPraHU30BAHHOIO IIPOM3BOICTBA

1) Bo Bpems Oyprkya3HbIxX peBostoruii B EBporre.

28. MoTUBBI TpECTHIKA CIEAYET MOHUMATh KaK:

a) [TorpiTkn pabOTHMKA 3aHATH BBICIIYIO JJOJDKHOCTD B OPTaHU3AIIH

0) [TonbITKH pabOTHHKA pean30BaTh CBOIO COLIMATIBHYIO POJIb B3STh y4acTre B OOLIECTBEHHO BayKHOM
pabote

B) [lonbITKK pabOTHHKA MOJIy4aTh BHICOKYIO 3apIuiaTy

r) [lonbiTkM paboTHUKA B3STh Y4acTHe B 00IIECTBEHHON paboTe

1) [TonbiTku pabOTHUKA UMETh BIMSHUE HA IPYTUX JIOICH.

29. Ha kakoii cpok pa3pabaThIBalOTCS ONEPaTHUBHBIC TIAHBI?
a) [lonrona, mecsi, Aekany, HEIETO

0) [To paGouum aHIM

B) 3-5 ner

r) 1 rox

1) 10 ner.

30. Yro Takoe muianupoBaHue?

a) Bun nesrenpHocTH

0) OtnenéHHbIi BU yIIPaBICHUYECKOW eI TeIbHOCTH, KOTOPBIA ONpeieisieT IepCIeKTHBY U OyayIiee
COCTOSIHUE OpraHu3aluu

B) IlepcriekTuBy pa3BuTHs

r) CocTosiHME OpraHu3aluu

1) MHTerpanuio BUI0B IeSTEITLHOCTH.

31. Kak ocymiecTBiIsieTcsi OpraHu3aiOHHOE TUTaHUPOBaHKE?
a) TonbKo Ha BBICIIIEM YPOBHE yIpPaBICHUS

0) Ha BriciieM 1 cpeiHEM YpOBHSX YIPaBIECHUS

B) Ha cpeanem ypoBHe yrpaBieHUs

r) Ha Bcex ypoBHSX yrpaBiieHUS

1) OmnpeneneHue NoTpeOGHOCTEN MOTYNHEHHBIX.

32. ®yHKUUA IIAaHUPOBAHUS:

a) YcraHoBlieHUE 1eNel U 33/1a4 pa3BUTHs OObEKTOB yIIPaBJICHMs, OIPEeICHUE TyTel U CPEACTB UX
JOCTHKEHUS

0) YcraHoBieHHe L€l opraHu3auuu

B) Onipezenienne myTel U Cpe/ICTB BHIMOTHEHUS 3aIaHUM

r) OnpeneneHne cnocoOOB TOCTHIKEHHUS 1IeTIeH OpraHUu3aInH

1) MoaenupoBanue 1eHCTBUIM OpraHU3aluu.

33. Yro Takoe perynupoBaHue?

a) yrpaBJIeHYeCKasl JIeATEIbHOCTD, HalpaBJIeHHAs HA JIMKBUIAIMIO OTKIIOHEHUH OT 3aJJaHHOTO peXrMa
yIIpaBJICHUS;

0) mpotiecc BHIpaOOTKH KOPPEKTHPYEMBIX MEp U PeaTM3aliy TPUHITHIX TEXHOJIOTHIA;

B) QYHKIUSI MEHEI)KMEHTA.

26



34. CpencTBa MOTHBAIIUU TPY/la HE BKIIFOYAIOT B CEOS:
a) Boznarpaxxnenus

0) [IpoBeneHune npon3BOACTBEHHBIX COBEIIAHUN

B) [loBbIieHE KBaIM(pHUKAIMY TTEpCOHAaTa

r) OGecnieueHue yCiaoBU U1 CaMOBBIPAXKEHUS

1) O0bsBICHUE 0Jar0JapHOCTH.

35. Ko Takoii popmanbHbIi auaep:

a) OuH U3 YWICHOB IPYIIIBL, YTO BJIAJEET CUION JIMYHOTO BIUSIHUS HA APYTUX.

0) PykoBouTeNb KOJUIEKTHBA, KOTOPBIH MOJIB3YeTCs JAHHON eMy CITy)KeOHOU BIIACTBIO.
B) LleneycTpeMiieHHBIN MEHEKED.

r) ['maBHBIN cienuaiuct.

36. I'pynmnbl paOOTHUKOB JEJIAT HA TAKUE KATETOPHH:
a) ®opmanbHbIe U HehOpMaTBHBIE.

0) [IpocTeie U CIIOKHBIE.

B) OTKPBITHIC U 3aKPHITHIC.

37. OT™MeTbhTe KaKHe U3 HIKENEPEUNCIEHHBIX TPEIOKEHHUIN He SBISIOTCS IPU3HAKAMU KOJIJICKTUBA!
a) Hanwame HenmocpeIcTBEeHHBIX MTPOU3BOJICTBEHHBIX CBS3CH.

0) Hanmnume BBICOKOM aKTUBHOCTH.

B) [lcuxonoruueckuii Kumar.

r) OOLIHOCTH IIeNIeH U 3a/1a4.

38. HazoBute npuurHbl KOH(PIUKTOB:
a) [lcuxomornueckas COBMECTUMOCTD
0) KonkypeHnusi.

B) PexxuMmbl Tpyaa u oTIbIXa.

r) COTpyAHHYECTBO.

39. Ilyth pa3pemieHns KOHPIUKTOB:
a) [IpemupoBanue.

6) Komnpomucc.

B) [Toe3aka Ha npupoy.

r) ['macHoe obcyxaeHue.

40. Ctpecc — aT0:

a) [leperpy3ka HepBHOM CHCTEMBI.

0) PaccestHHOCT®.

B) BereratnBHO-IICHX0JI0rH4YEeCKOE COCTOSIHHE.
r) YBoJIbHEHHE C pabOTHI.

41. PykoBoguTenb aBTOPUTAPHOTO CTUIISI PYKOBOJCTBA!
a) MHuoro paboraet, TpeOyeT 3TOro OT APYrUX.

6) MHoro paboTtaem cam.

B) JlennTcs BIACThiO ¢ MOJUUHEHHBIMH.

r) LleHnTh IO JYNHEHHBIX.

42. PykoBOAMTENb TEMOKPATUYECKOTIO CTUJISL PYKOBOJICTBA.
a) He Tepnut KpUTHKH.



0) XKnet ykazanuii cBepxy.
B) U36eraet KoHMIUKTOB.
r) KomernansHo penraer npo0iaeMbl KOJJIEKTHBA.

43. TexHOIIOTHS IPUHSITHS YIPABICHYCCKUX PEIICHUHN B MOPSAKE X Pa3peIICHHUS.
a) Ono6penue.
0) Peanuzanusi.
B) [Toarororka.

44. Y10 OTHOCUTCS K METOAAaM MPUHSITHUS YIPABICHUYECCKUX PEIICHUMN:
a) MosroBas aTtaxa.

0) Opranu3zamnus.

B) ®opMyIMpoBKa.

r) ®opma KOHTPOJIA.

45. YopaBiaeHYECKOe PeIIeHUE ITO:
a) @opMblI BIMSHUS HA UCIIOTHUTENEH.
6) OpranuzanvoOHHBIA HHCTPYMEHT B PyKax paOOTHUKOB YIPaBICHUS.

B) TBOpUecKas 1eATeIbHOCTh 10 aHAIM3Y TPOOJIEMHON CHTYAIlMH, BEIOOP CPEICTB OT pa3peIiCHUsI.

r) Pa3pemenue.
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Kputepun u mkaja oneHuBanus (YCTHBIN onpoc)

Onenka

«OTJIHIHO»

«Xxopouio»

«YAOBJICTBOPUTECJIBHO» | KHEYAOBJCTBOPHUTEJIBHO»

Tema packpsiTa B
IIOJIHOM 00BEME,
BBICKa3bIBaHUS
CBSI3aHHBIC U
JIOTUYHBIE,
KCII0JIb30BaHa
Hay4yHas JIEKCHKa,

IIPUBEJICHBI IIPUMEPHI.

OTBeTHI JaHbI B
IIOJIHOM 00BEME.

Tema packpbiTa HE B
IIOJIHOM 00BEME,
BBICKA3bIBaHUS B

Tema packpsbiTa
HEJ0CTaTOYHO,
BBICKa3bIBaHUS

Tema He packphITa.
Jloruka u3a0KeHHUs,
IIPUMEPBI, BEIBOJBI U

OCHOBHOM HCECBsA3aHHBIC 1 OTBCTHI Ha BOIIPOCHL
CBSI3aHHBIC U HesornvHele. HayuHass | OTCYTCTBYIOT.
JJOTNYHBIC, JICKCHKA HE

UCTIOJIb30BaHa UCIIOJIb30BaHAa, HE

Hay4dHasd JICKCHKA, IMPUBCACHBI IIPUMCPHI.

TIPUBEJICHBI OTBeTHI Ha BOITPOCHI

npumepsl. OTBETHI 3aBHUCAT OT IIOMOILH CO

Ha BOIPOCHI JIaHBI HE | CTOPOHBI

B [TIOJITHOM 0OBEME. MIpenoiaBaTeis.

Kpure

UM ¥ IKAJIa oneHuBaHusA (1oKjajabl/pedeparnl)

Onenka

Kpurtepumn onenku gokiiaga/pedepara

«OTJIHIHO»

1. Cobnronenue popmanbHbIX TpeboBaHMiA K pedepary

2. 'paMoTHOE ¥ MOTHOE PACKPBITHE TEMBL;

3. CaMocTosITeTbHOCTh B paboTe Hax pedeparom (MCIOIB30BaHHE
pedeparoB u3 cetu IHTepHET 3amnpeniaercs).

4. YMeHnue pabotath ¢ y4eOHOH, MPOPECCHOHATBHOM JINTEPATYPOH.
5. Ymenue paboTaTh ¢ IepHOIUIECKON JTUTEPATYPOH.

6. YMenune 00001arTh, 4eIaTh BEIBOIBL.

7. Ymenue odopmiate 6ubnnorpaduueckue cnucok K pedepary B
cootBeTrcTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnuorpadpuyeckas 3amuck. bubnuorpaduueckoe omucaHue.
OO6mue TpeboBaHUs U MTpaBUiIa COCTABIICHUS.

8. CobutoieHne TpeboBaHuil kK oopmIleHHIO pedepara.

9.YMeHue KpaTko H3JIOKUTh OCHOBHBIE IOJIOKEHMs pedepara Mmpu
ero 3aluTe.

10. Mumroctpanus 3anuThl pedepaTa npe3eHTaIue.

«XOpOLIO0»

1. Cobmronenue popmanbHbIX TpeboBaHMi K pedepary

2. 'paMOTHOE ¥ TTOJTHOE PACKPBITHE TEMBI;

3. CaMmocTosTenbHOCTh B paboTe HaJl pedeparoM (MCHOIb30BaHUE
pedepaToB u3 cetu HTEpHET 3ampeniaeTcs).

4. Ymenue pabotath ¢ yueOHOMH, TpodecCuoHaNbHOM JTUTEepaTypoi.
5. Ymenue paboTaTh C IEpUOJUUYECKON JTUTEPATYPOH.

6. He moimHo 0000I11IeH U cAeIaH BBIBOI.

7. He TouHo odopmien Oubinorpapuueckuii cnucok K pedepary B
cooTBercTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnmorpaduueckas 3amuce. bubnuorpaduyeckoe omnucaHue.
OO6ue TpeGOBaHUS U MTPABUIIA COCTABICHUSY.

8. He monHo co6umoeHsl TpeboBaHus K opopMiIeHHIO pedepara.

9. He uerxko c¢opMHpPOBaHBI KpaTKUE OCHOBHBIE IOJOXKEHUS
pedepaTa pu ero 3amuTe.

10. WnmrocTparus 3amuThsl pedepara npe3eHTaluei.

«YAOBJIETBOPUTECJIBLHO»

1. Cobmonienue popManbHbIX TpeOoBaHUH K pedepaTy
2. 'paMOTHOE U MTOJTHOE PACKPHITHE TEMBI;
3. CamocrosiTenbHOCTh B paboTe Haja pedeparoM (MCHOIb30BaHUE
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pedepaToB u3 cetu IHTEpHET 3ampeniaeTcs).

4. He nonHo u3ydeHsl yuebHas1, mpodeccuoHanbHas JIuTepaTypa.

5. He mosHO u3ydeHa nepuoandeckas JuTeparypa.

6. He 0000111€HBI 1 HE KOHKPETU3UPOBAHBI BHIBOBI.

7. He Touno odopmien Oubamorpaduyeckuii CMCoK K pedepary B
cootBeTrcTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnuorpadpuyeckas 3amuck. bubnuorpaduueckoe omnucaHue.
OO6ure TpeGoBaHuUS U MPABUIIA COCTABICHUSY.

8. He cobmonennsl TpeboBanust K opopMiieHHto pedepara.

9. He derko chopmupoBaHbl KpaTKHE OCHOBHBIC ITOJOXKCHHS
pedepara npu ero 3amure.

10. MnmrocTpanus 3amuThl pedepaTa npe3eHTanueil OTCyTCTBYEeT

«HEYAOBJECTBOPUTECIBHO»

Pedepar He mpencraBieH MO COOTBETCTBYIOIIUM KPHUTEPUSIM
OIICHUBAHUS

KpnTepnn H IKaJa OHNCHUBAHUA (BBIHOJ’IHCHI/IC NMPAKTUHYICCKUX 3auaHm‘i)

Onenka
«OTJIMYHO» «X0pouo» «yAOBJICTBOPUTEJIBHO» | «HEYJAOBJIETBOPUTEIbHO»
[To pemenuro 3anaum | Ilo pemenuto | [lo pemenuro 3amauu nan | 3amaya HE pelieHa
JaH MpaBUJIBHBIN | 3a]1a4n JaH | YaCTUYHBIA  OTBET,  HE | MOJHOCTHIO
OTBET M Pa3BEPHYTHIN | IIPABUIILHBIN C/le1aH BBIBOJL
BBIBOJ] OTBET, = HO  HE

clellaH BEIBOJL

KpnTepnu H IKaJa OHCHUBAHUA (TeCTI/IPOBaHI/Ie)

Yucsi0 npaBUJIBLHBIX 0TBETOB Ouenka

90-100% mpaBUIBHBIX OTBETOB

O1eHKa «OTIHMYIHOY

70-89% mpaBUILHBIX OTBETOB

OrneHka «xopouo»

51-69% npaBUIBHBIX OTBETOB

OrneHka «yZ0BIETBOPUTEIHHO»

Menee 50% IMPpaBUJIBHBIX OTBCTOB OI_IeHKa «HCYHOBJICTBOPUTCIIBHO»

7.4.2. KOMILJIEKT OIIEHOYHBIX CPEJCTB JJISI TIPOMEXYTOYHOM ATTECTAIIUN

IIpumepHBIe BONPOCHI K 3a4eTy € OLIEHKOMH

Konmponupyemvie komnemenyuu — OK 01, OK 04.

©CoN>Or~WNE

IloHsiTHE MEHEKMEHTA, €r0 CYIIIHOCTh U COJIepKAHUE.
MeHempKMeHT Kak 0coObIi BU TPOGECCHOHATIBHOM 1A TEIbHOCTH.
OCHOBHBIE 33/1a4l MEHEI)KMEHTA U UX XapaKTEPUCTHKA.

Ortansl pa3BUTHS MEHEIKMEHTA U UX XapaKTEPUCTHUKA.
Ocobennocty MeHeKMEHTa B | T-nesaTe1bHOCTH.

[InanupoBaHue: NPUHIUIBI, BUABI TNIAHUPOBAHUS.

Buibl KOHTPOJIS: IpEABAPUTENBHBIN, TEKYIIHHI, 3aKIIFOUATEIbHBIM.
BnyTtpeHHss cpena opraHusanuu.

@DakTOpbl BHYTPEHHEHN CPENIbl M UX XapaKTEPUCTHKA.

10 Buewnss cpena opranuzanyi.
11. ®akropbl BHEIIHEN CpeIbl U UX XapaKTePUCTHKA.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

JlenoBoe obmieHne

Kondmkr

IIpyuHIUIIBI MEHEIPKMEHTA U UX XaPAaKTEPUCTHKA.
Busl MEHEIPKMEHTA M UX XapaKTEePUCTHUKA.
OcHoBHBIE (YHKIIMN MEHEPKMEHTA U MX XapaKTePHCTUKA.
MeTo/ibl yHpaBiIeHUs U HX XapaKTePHCTHKA.
IIpyuHIUIIBI IPUHATHUSA PEILEHUS U UX XapaKTepUCTHUKA.
[TporieccoM NPUHSATHS PEILICHUSL.
Otanbl IPUHATUS PELICHUN
CymHocTh 0TOOpa HepcoHana.
CoBpemeHHBIE (OPMBI B METOBI 0TOOpa IIEpCOHAA.
Oco0EHHOCTH JIeSTENILHOCTH B chepe NHPOPMALMOHHBIX CHCTEM H IPOrPAMMHPOBAHUSL.
KoHcTpykTUBHOE 1€710BOE OOIIICHNE
HeBepOanbHble CpeicTBa J1I0BOT0 OOLICHHS

OCHOBHBIE ATl ICIIOBOTO OOIICHUS U UX XapaKTePHCTHKA.
[TpUHIUIIBI 3TUKHU I€TOBOTO MOBEICHHS PYKOBOIUTES IO OTHOLICHUIO K IO JYMHEHHBIM

[IpuHIMTBL 3TUKY JETI0BOTO MOBEACHUS IO JYNHEHHOTO 10 OTHOILICHUIO K PYKOBOJHUTEIIIO
OcHoBHBIE (POPMBI ICTOBOTO OOLICHUS U X XapaKTEPUCTHKA.

[TprurHBI BOSHUKHOBEHHS KOH(M)IMKTOB B TPYIOBBIX KOJUICKTHBAX
CniocoObI yrnpaBieHUs! KOHPIMKTOM U UX XapaKTePUCTHKA.

KpnTeplm H IIKAaJbl ONCHUBAHUSA HpOMeﬂCyTOqHOﬁ aTreCralumn

IIkaja u KpuTepum OUEHKH (3a4eT C OLEHKOI

OT1anuno

Xopowo

YaoBJj1eTBOPUTEJIBHO

HeynoBiierBOpUTEJIBHO

1. Marepuan u3ioxxeH
rPaMOTHO, B
ONpEACICHHON
JIOTUYECKOMH
MOCJIEIOBATEILHOCTH,
MPaBUIILHO MCTOJB3YyETCA
TEPMUHOJIOTHUS;

2. llokazano ymeHue
WLTIOCTPUPOBATH
TEOPETUYECKHE
MOJIO’KEHUS KOHKPETHBIMHU
[IpUMEpPAMH, IPUMEHATH
UX B HOBOU CUTYallUU;

3 IIponeMOHCTPUPOBAHO
YCBOCHHUE paHee
U3y9YCHHBIX
COMYTCTBYFOIIIMX
BOIIPOCOB,
c(hOpMUPOBAHHOCTh
YMEHUH U 3HAHW;

4. OTBeT mpo3ByYal
CaMOCTOSTENLHO, O€3
HaAaBOOAIIIUX BOHpOCOB.

1. OTBeT yn0oBIIETBOPSIET
B OCHOBHOM TpeOOBaHUSIM
Ha OLIEHKY «5», HO IIpU
9TOM MOXKET UMETh
CIIELYIOIINE HENOCTATKU:

2. B uznoxxennn
JIOTYIIIEHbI HEOOBIIIHE
po0enbl, HE UCKA3UBIIIHE
CoJiep>KaHue OTBETA;

3. JonyuieHsl OJUH - 1Ba
HEJI0u€eTa MPU OCBEIICHUHN
OCHOBHOTO COJIEP>KaHUS
OTBETA, UCIPABIICHHbBIE
10 3aMCYaHHIO
MpEenoiaBaTeis.

1. Henmosigo uimn
HENOCIEI0BATEIBLHO
PACKpPBITO COICpIKAHUE
Marepuaa, HO TIOKa3aHo
o0111ee MOHUMAaHNe
BOIIpOCA U
MPOJIEMOHCTPUPOBAHBI
YMEHHUSs, JOCTaTOYHbIE
U1 JaabHEUIIIETO
YCBOEHUSI MaTepHana.

2. menuch 3aTpyaIHEHUS
HJIN JOITYIICHBI OIIIMOKH B
OIIPEIEIICHUN TTOHATHUH,
WCTIOJIb30BaHUH
TEPMHUHOJIOTUH,
WCIIPaBJIEHHBIE I10CIIE
HECKOJIbBKMX HABOJSALIUX
BOIIPOCOB;

3. Ilpu HEMOJIHOM 3HAHUU
TEOPETUYECKOTO
MaTepuaia BbISBIECHA
HeJ0CTaTOYHAas
c(hOpMUPOBAHHOCTh
YMEHHI U 3HAHUU.

1. Conepxanue
MaTepHalia He PacKphITO.

2. Omuobku B
OIpPEACIICHUN TOHATHH,
HE HUCIO0JIb30BAJIACh
TEPMHUHOJIOTHS B OTBETE.
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