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Pa3padoruukmu:

Kannunar ropuanueckux Hayk eitu H. 1.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenuto moaroroku 42.03.01 Pexnama u cBsi3u ¢ OOIIIECTBEHHOCTHIO, YTBEPIKIECHHOTO
npukazoM MunoOpHayku ot 08.06.2017 Ne 512, ¢ yderom TpyaoBbIX (pyHKIHI TpodeccrnoHaIbHBIX

cranaaptoB: "CHernuanucT N0 MUHTEPHET-MAPKETUHTY", YTBEPKJIeH pukazoM Muntpyna Poccun ot
19.02.2019 Ne 95m.

CornacoBanue U yTBepkKaACHHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 Nuctutyt 3aBeyIOIIHi Jlorunona E. B. Paccmotpeno | 26.05.2026, Ne
MapKeTHHTa, kadenpoii, 10
JIOTUCTUKU U | PYKOBOJIUTEIb
cepBHca noapa3eseHus,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOGHMS IUCHMILIMHBI - C(HOPMHPOBATH y OOYYAIOUIMXCS IEIOCTHYIO CHUCTEMY
0a30BBbIX 3HAHWM, MPEACTABICHUI U MPAKTUYECKHX HABBIKOB B OOJIACTH MPOEKTHOU AEATEIbHOCTH,
00eCreYnBaIONIyl0 CIOCOOHOCTh YYacTBOBAaTh B pa3paloTKe, IJIAHUPOBAHUM U peaU3aliH
MIPOEKTOB B 00pa30BaTeIbHOM, COLMANBHOM, TPOpeCCHOHATEHON U YIPaBICHYECKOH MPaKTHKe

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL

- OOecreunTh YCBOCHHE TEOPETUYECKUX OCHOB MPOCKTHOW NESTEIBHOCTH: KIIFOYCBBIX MOHATHIA
(MPOEKT, MPOEKTHAs ACATCIBHOCTD, YIPABICHHUE MPOCKTOM), THIIOJIOTUH IMPOCKTOB, >KU3HCHHOTO
I[[KJIA ¥ OCHOBHBIX POJICH YYaCTHUKOB MPOCKTA.;

- CdhopmupoBath y 00ydaromuxcs HauaJdbHbIE YMEHUS MPOCKTHPOBAHMS W IJIAHUPOBAHUS: aHAIIN3
npoOJIeMHOM CHUTyalld ¥ aKTyaJlbHOCTH, IIOCTAHOBKAa II€JM M 3aJa4 MPOeKTa, 0a30BOC
IJIAHUPOBAHUE COAEPIKAHUSL, CPOKOB U PECYPCOB, OPraHU3alUsl B3aUMOICUCTBUSA U KOMMYHMKALUI B
KOMaHJIe. ;

- Pa3BuTh COCOOHOCTH OLIEHUBATh PE3YJAbTATHl U PUCKH MPOEKTHOM NEATEIBHOCTU: ONpPENesiTh
KpPUTEPUHU YycCIeXa IPOEKTa, aHaIU3UpOBAThb BO3MOXHBIE PUCKM U U3MEHEHMs, OCYIIECTBIATH
NEPBUYHYIO OLIEHKY (P (PEKTUBHOCTH U yCTOWIMBOCTH MPOEKTHBIX PEIICHUH B MPO(PECCHOHAIBHOM U
o0pa3oBaTeIbHOM KOHTEKCTE.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-3 CrocobeH oCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO pPOJIb B
KOMaHJIe

VK-3.2 Onpenensier U peaiu3yeT CBOIO POjib B COLUAIBHOM B3aUMOJECUCTBUU U KOMaHAHOU
paboTe, yauThIBaeT 0COOCHHOCTH MOBEACHUS U UHTEPECHI IPYTHX YUYACTHUKOB

3name:

VK-3.2/311 3Haer THNONOTMIO KOMAaHIHBIX pOJEH M TOBEIECHUYECKUX CTHJICH,
OCOOCHHOCTH MOTHBAIIMM W TIOBEACHUS JIONEH B TpyNIe, MPUHIUI pPaclpeleiIcHUs
GYHKIHMIA ¥ OTBETCTBEHHOCTH B KOMaHJIE INPOEKTa, a TaKKe METOAbl peQrueKcuu
COOCTBEHHOW pONM W OIEHKA BIHUSHHUS WHAWNBUAYAIbHBIX JICHCTBHI Ha OOIIUN
pe3yibTar.

Yuems:

VK-3.2/¥Ym1 YMmeer aHaiM3upoBaTh CHUTYaIlMI0O KOMAHIIHOW pabOThI, OCO3HABAaTh CBOU
CWIbHBIE W cjabble CTOPOHBI, BHIOMpATh aJECKBaTHYIO pOJb M TOBEIECHYECKYIO
CTpAaTEeruio, COIacOBBIBaTh €€ C KOMAaHIOM W PYKOBOIUTENIEM, KOPPEKTUPOBAaTh CBOE
MOBEJIEHUE C Y4ETOM OCOOCHHOCTEH, MHTEPECOB W peakUuil OPYyruX y4aCTHUKOB ISt
IOCTYKEHUS OOIIEN 1IEIH.

Braoems:

YK-3.2/HBl Bnageer HaBbIKAMU CO3HATEILHOTO MPHHATHS M WCIOJHEHUS KOMaHIHOM
pOIM, KOHCTPYKTHBHOTO KOPPEKTHPOBAaHUS COOCTBEHHOW TMO3MIMH U CHOCOOOB
B3aMMOJICHCTBUS, THOKON aJjanTaniy K M3MEHEHHIO COCTaBa M 337a4 KOMaH[bl, a TAKKe
NPaKTUKOM y4y€Ta MHIMBHIYaJbHBIX OCOOCHHOCTEH KOJUIEI TMpPH OpraHU3alHu
COBMECTHOH paboTBHI.

VYK-6 CnocobGeH ymnpaBiiTh CBOMM BpPEMEHEM, BBICTPAaWBaThb U PEATU30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE IMPUHIIMIIOB 00OpAa30BaHUs B TEUCHUE BCEH KU3HH

VYK-6.1 HUcnons3yeT TEXHOJOTHUM U METOABI YIPAaBICHUS CBOMM BPEMEHEM ISl JOCTHUKEHUS
IIOCTAaBJIECHHEIX lIeJIer
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3name:

VYK-6.1/311 CrynmeHt ymeeT GOpMyIUpOBaTh JIMUYHBIE IIEIH CAaMOPa3BUTHS, COOTHOCHUTD
UX C colepkaHueM JAUCUUIUIMHBI «OCHOBBI MPOEKTHOW JEATENBHOCTH» U
BO3MOXKHOCTSIMM y4YacTUSl B MPOEKTaX, IJIAHUPOBATb CBOIO YYEOHYIO M IMPOEKTHYIO
AKTUBHOCTH BO BpEMEHH (KpaTKO- U CPEIHECPOUHO), BKJIIOUATh B MHIMBUyaJbHBIN TJIaH
CaMOpa3BUTHsI KOHKpPETHbIE MPOEKTHbIE pPONH, (GopMbl 0Oy4YeHUs, NPAKTUKH U
pednekcun, a TakkKe KOPPEKTUPOBaTh IUIAH C YYETOM pe3ylbTaTOB M H3MEHEHHM
YCJIOBUU.

Ymems:

VYK-6.1/¥Ym1 CryneHt ymeeT GopMynupoBaTh JIUYHBIC LEIA CAMOPA3BUTHUS, COOTHOCUTD
UX C colepkaHueM JAMCUUIIMHBL «OCHOBBI NPOEKTHOW  JEATEIBHOCTH» U
BO3MO)KHOCTSIMU YYaCTHSl B TPOEKTaxX, IUIAHUPOBATH CBOIO YYEOHYIO M MPOCKTHYIO
AKTUBHOCTb BO BpEMEHHM (KpaTKO- M CPEHECPOYHO), BKIKOUATh B MHIMBUyaJbHBIN IIJIaH
CaMOpa3BUTHA KOHKPETHBIE TPOEKTHBIE pOIH, (OpMBI OOYUEHHUs, NPAKTHKH H
pednexcun, a TakXKe KOPPEKTHPOBaTh IUIAH C YYETOM pe3ylbTaroB M HM3MEHEHH
YCJIOBUM.

Braoemy:

VK-6.1/HB1 CryneHT BiameeT MpakKTHUYECKUMH HABBIKAMU COCTABJICHHUS U pead3aliuu
WHIUBUyIPHOTO TIJJaHA CaMOPAa3BUTHSA: CIOCOOEH Ha OCHOBE aHaJM3a CBOMX
WHTEPECOB M IIeJiell BBIOpATh TOAXONAIINE Y4YeOHBbIE M TPOCKTHHIE AKTHBHOCTH,
pacrpenenuTb BpeMs U PeCypChbl MEXKIy HUMH, OTCIIC)KUBATh COOCTBEHHBIM IPOTpECC,
BBISIBIISATh JIEUIIMTHI M CBOEBPEMEHHO JOMOJHATH TPACKTOPHUIO HOBBIMH (hOopMaMu
00y4YeHHsI ¥ MPOEKTHBIMU 3a/1a9aMHU.

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmHa (Moxaynb) «OCHOBBI TTPOEKTHOM NEATEILHOCTH» OTHOCHUTCS K 00s3aTebHOM YacTH
oOpasoBaTebHOM TpOrpaMMbl M H3ydaeTcss B ceMmectpe(ax): Ounas ¢opma oOydeHus - 4,
OuyHo-3a04yHast hopma oOydeHUS - 4.

B nmpouecce wu3yueHHMs AWCHUIUIMHBI CTYIEHT TOTOBHUTCS K PpEIICHUIO THUIOB  3ajad
npodeCcCHOHAIBHOW  AeATenbHOCTH, mnpenycMmoTrpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

Komnerenuust IIpenmecTByomue TMCHATIIAHBI | ocaenyromue AACHMIIMHBI
VYK-3 - Crioco6eH ocylecTBIsTh COLUAIBHOE B3aUMOAEHCTBUE U PEaIN30BbIBATH CBOIO POJIb B KOMaHIe
VYK-3.2 Onpenenser u Apanranus mun ¢ OB3, Ju3zaiiH pekJIaMHOTO MPOIYKTa,
peanusyeT CBOIO POIib B KomannoobpaszoBanue u pabora B KpeaTtuBHBIE TEXHOIOTHY B pEKIaMe,
COLIMAJIFHOM B3anMOJIeiicTBUM |koMaHe, OOIeCTBeHHBIH POCKT [ToaroroBka k mponenype 3aluThl 1
1 KOMaHAHOM pabore, "O0yuenue ciyxeHuem", 3alUTa BBITYCKHON
YUUTBIBAET 0COOCHHOCTH TexHonoruueckoe KBaJM(QHUKAUOHHON paboTEHI,
MOBEZICHUS K MHTEPECHI IPYTUX [IPeIIPUHIMATENILCTBO, Y ueOHast [Ipon3BoacTBEHHAs MPaKTHKA:
Y4aCTHUKOB MpaKTHKa: MIPOEKTHO-TEXHOJIOTHYECKAs
npodeCcCHOHATLHO-03HAKOMHUTENbHAS |TPaKTHKa, TeXHOJIOTHYECKOe
MTPaKTHKA MPEANPUHAMATENBCTBO, YyeOHas
MpaKTHKa:
npo¢eCcCHOHATLHO-03HAKOMHUTEIbHAS
MpaKTUKa
VYK-6 - CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BEICTPaUBaTh U PEAIN30BBIBATh TPACKTOPUIO CAaMOPa3BUTHS
Ha OCHOBE NIPUHLIXIIOB 00pa30BaHUs B TEUCHUE BCEH JKU3HU
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VYK-6.1 Hcnons3yer
TEXHOJIOTHU ¥ METOJIBI
yIpaBJIeHHUs] CBOUM BpEMEHEM
IUISL TOCTHKCHUS
MOCTaBJICHHBIX LeNel

Apanranus mux ¢ OB3,
Komannoobpa3oBanue u pabota B
koMaHjie, OOIIEeCTBEHHBIN TTPOEKT
"O0yuenue ciryxxenuem", OCHOBEI
MEHE/DKMEHTa, Y ueOHas MpaKTHKa:
npoeccroHaATbHO-03HAKOMHUTEIIbHAS
MPaKTHKA

OcHoBBI MeHEKMEHTA, [loaroToBka
K NIPOLEAYPE 3alUTHI U 3aIIUTa
BBIITYCKHON KBAJIN(UKAIIMOHHOM
pabotsr, [IponsBoacTBeHHas
MpaKTUKa:
MIPOEKTHO-TEXHOJIOTHYECKAs
npaktuka, CoBpeMeHHbIE
MapKETHHIOBbIE KOMMYHHKALIWH,
VYueOHast IpakTHKa:
npo¢eCcCHOHATLHO-03HAKOMHUTEIbHAS
MpaKTUKa

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)
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HaumenoBanue paznena, TeMbl

Bcero

JlexuunoHHEBIE 3aH

[IpakTnueckue 3ar

CamMocTosTebHas

Paznen 1. Cucrema npoeKTHOIO
yIpaBJIeHHUsI: METO/bI,
HHCTPYMEHTHI U OPraHU3alus
JAesiITeJIbHOCTH

54

18

18

17,85

Tema 1.1. IIpoexTHas
JESTEIBHOCTh B CHCTEME
YIPaBIEHUS: CYyIIHOCTh, MECTO B
CUCTEME yIPaBJIECHUS, TUIIBI
IIPOEKTOB

5,85

1,85

Tema 1.2. HopMaTuBHO-IIpaBOBbIE
OCHOBBI M CTaHJAPThl IPOEKTHOIO
YIpaBIEHUS

Tema 1.3. IlpennpoeKTHbII
aHayiu3, 000CHOBaHHE
AKTyaJIbHOCTH MPOEKTA U
CTEUKXOJIIEPhI

Tema 1.4. JKusHeHHBIN IIUKIT
MPOEKTa, HHTETPALlUS U
yIIpaBICHUE H3MEHEHUSIMH

Tema 1.5. [InanupoBanue
MoKa3aTeleil, CPOKOB, peCypcoB,
OI0OmKeTa U IoKa3aTenei
JOCTIKEHUS Pe3yJbTaToOB MPOEKTA

Tema 1.6. YrpaBieHue puckamu u
YCTOMUYMBOCTBIO IIPOEKTA
(cormanbHOM, SKOHOMUYECKOM,
OpraHU3aI[IOHHON)

Tema 1.7. Komanaa npoekra,
TUAEPCTBO, KOMMYHUKAIIUU U
yIpaBlieHUE 3aUHTEPECOBAaHHBIMU
CTOpPOHAMU

Tema 1.8. YpaBnenue
(uHaHCaMU MPOEKTa: OIOIKET,
¢uHaHCHUpOBaHME U (PMHAHCOBBII
KOHTPOJIb

Tema 1.9. Llucdpossie
WHCTPYMEHTBI U TEXHOJIOTUHU
MPOEKTHOM JEeSATEIbHOCTH

Tema 1.10. JoxymeHTanus u
IOPUINYECKU-OPTaHU3AIIUOHHOE
COTIPOBOJKJICHHE MTPOCKTA

Tema 1.11. Ouenka pe3ynbraTos,
KauecTBa U 3PPEeKTUBHOCTH
IIPOEKTa

3,15

Ouno-3a0unas ¢hopma obyuenus
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HaumenoBanue pazaena, TeMbl

Bcero

JlexMoHHEBIE 3aHATHSA

[IpakTnyeckue 3aHATHS

CamocrosTenpHas paboTa

Paznen 1. Cucrema npoeKTHOrO
yIpaBJIeHUsI: METO/bI,
HHCTPYMEHTHI U OPraHu3alus
JAesiITeJIbHOCTH

54

49,85

Tema 1.1. IIpoexTHas
JESTEIBHOCTh B CHCTEME
YIPaBJIEHUS: CYyIIHOCTh, MECTO B
CUCTEME yIPaBJIECHUS, TUIIBI
IIPOEKTOB

4,5

0,5

Tema 1.2. HopMaTuBHO-IIpaBOBbIE
OCHOBBI M CTaHJAPThI IPOEKTHOIO
YIpaBIEHUS

4,5

0,5

Tema 1.3. IlpennpoeKTHBII
aHayiu3, 000CHOBaHHE
AKTyaJIbHOCTH MPOEKTA U
CTEUKXOJIIEPhI

Tema 1.4. JKusHeHHBIN IIUKIT
MPOEKTa, HHTETPALUs U
yIIpaBICHUE H3MEHEHUSMH

4,5

0,5

Tema 1.5. [InanupoBanue
MoKa3aTeleil, CPOKOB, peCypcoB,
OI0OmKeTa U IoKa3aTenei
JOCTIKEHUS Pe3yJbTaToOB MPOEKTA

4,5

0,5

Tema 1.6. YrpaBiieHue puckamu u
YCTOMUYMBOCTBIO IIPOEKTA
(cormanbHOM, SKOHOMUYECKOH,
OpraHU3aIOHHON)

6,35

0,5

5,85

Tema 1.7. Komanaa npoekra,
TUAEPCTBO, KOMMYHUKAIIUU U
yIpaBlieHUE 3aUHTEPECOBAaHHBIMU
CTOpPOHAMU

Tema 1.8. YpaBnenue
(uHaHCaMU MPOEKTa: OIOIKET,
¢uHaHCHUpOBaHME U (PMHAHCOBBII
KOHTPOJIb

4,5

0,5

Tema 1.9. Llucdpossie
WHCTPYMEHTBI U TEXHOJIOTUU
MPOEKTHOM JEeSATEIbHOCTH

6,5

0,5

Tema 1.10. JoxymeHTanus u
IOPUINYECKU-OPTaHU3AIIMOHHOE
COTIPOBOJKJICHHE MTPOCKTA

6,5

0,5

Tema 1.11. Ouenka pe3ynbraTos,
KauecTBa U 3PPEeKTUBHOCTH
IIPOEKTa

6,15
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5.2. KoHTpoO/IbHBIC MEPONIPUATHS MO0 TUCHUIINHE

Bun xonTpoms ®opma KoHTpos1/OLIEeHOYHOE CPEACTBO

Texywmuii koHTpons | TectupoBanue

[TpomexxyTounas 3auer
arTecTanus
Buj xoHTpOsIsA/ HCcnOIb3yeMble
Ne
HauMeHoBaHHE pa3iea OLICHOYHbIE MaTePHAJIbI
n/n . IpomesxyT.
Texkymmi
aTTecTanus
1 |Cuctema MpOEKTHOTO YIPABIEHUS: METO/BI, TectupoBanue 3auer

HHCTPYMCHTBI U OpraHu3anus ACATCIILHOCTH

6. OueHOYHbIE MATEPHAJIbI TEKYLIEr0 KOHTPOJIS

1. Cucmema npoexmuoco ynpagienus: memoobl, UHCIMPYMEHMbl U OP2AHU3AYUS OesmenbHOCU
Tecmuposanue

No
/o

Coneprxanue Bompoca

[IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

1

YceTaHoBUTE NPaBUIIBHYIO NTOCIIEN0BATENBHOCTD JEMCTBUN YUYACTHUKA IIPOEKTHON KOMAH/bl IPU BKIIIOUEHUU
yuyacTHs B colpanbHoM npoekte «Kiry6 mpaBoBoii moaep KKy IIKOTBHUKOBY» B CBOIO TPAEKTOPHIO
CaMOpa3BUTHS HA OCHOBE NMPUHLIUIIOB 00pa30BaHUs B TEUEHHE BCEH HU3HH.

1. dopMynupoBKa JOITOCPOUHBIX 1€l caMopa3BUTHs (HAIIPUMED, Pa3BUTHE IOPUANYECKHX U
KOMMYHHMKaTHBHBIX KOMIIETCHIINH, OpHEHTanus Ha paboTy B COLIMAIBHOM cdepe).

2. AHanu3 BO3MOXKHOCTEH y4acTHs B IPOEKTe (poJieid, 3a1a4, BpeMEHH), COTTOCTABIEHHE UX C JOJTOCPOYHBIMU
HETSIMU.

3. BxuttoueHue y4acTust B IPOEKTE U CBSI3aHHBIX C HUM yYEOHBIX U IPAKTUUECKHX aKTUBHOCTEH (CEMHHApBHI,
TPEHHUHTH, KOHCYIIbTAlluH) B IMYHBIH IJIaH CaMOPa3BUTHSL.

4. Peanuzauus miaHa ¢ peryisipHol peduiekcueii: OLleHKa TOro, Kakie KOMIICTCHIIMH Pa3BUBAIOTCS Uyepes
y4JacTHe B MPOEKTE U KaK 3TO MPHOIIKAET K JOATOCPOUHBIM IIETIAM.

OrtBer: 1-2-3-4

O6ocHoBanue: CHayana CTyICHT JOJDKEH MIOHUMATh CBOH JIONTOCpPOUHBIe mend (1), 3arem
OIICHUTB, KAK KOHKPETHBIN CONMAILHBIN MMPOEKT MOMOTAaeT HX PEean30Barh (2), najee
BKITIOUUTH TIPOCKTHBIC aKTHBHOCTH B JIMYHBIH IU1aH (3), M yKe TIOTOM PEai30BbIBATH ILJIaH,
PETYISPHO OIICHUBAS pe3yibTarhl (4). Takast TOrnka COOTBETCTBYET MPHHIIUITY HEMPEPBIBHOTO
00pa3oBaHus, 3aKPEILIEHHOMY B CTPAaTETHUECKUX JTIOKYMEHTAaX pa3BUTHS 00pa30BaHUs, 1
CTaHJAPTHBIM TIPEIICTABICHUSIM O IPOCKTHOW JEATCIBHOCTH KaK HHCTPYMEHTE

PO EeCCHOHANBEHOTO U JITYHOCTHOTO PAa3BUTHUS: MMPOEKT BKIFOYACTCS B TPACKTOPHUIO
CaMOpPAa3BHUTH HE CITy4aifHO, & 0CO3HAHHO.

YK-6

‘YcraHOBUTE IPAaBUIIBHYIO IIOCIIEA0BATEIbHOCTD ACHCTBUI YUaCTHUKA IPOCKTHOM I'PYIIIbI, KOTOPBIA y4acTByeT
B O6usHec-mpoexTe «CTyaeHuecKkas KOHCAJITHHIOBAs TPYIIa» U XO4eT BCTPOUTH STOT OIBIT B CBOIO
TPaeKTOPHIO CAMOPA3BUTHS, YIIPABISASACH COOCTBEHHBIM BPEMEHEM.

1. PerynsapHras oneHka 6ananca MeXIy IPOEKTHOI paboToH, y4€00ii 1 TNYHBIM BpeMeHEeM, KOPPEKTHPOBKA
IUTaHA TIPH Teperpy3Kax WIN N3MEHEHUH LIeNeil.

2. AHanu3 yueOHOM Harpy3KH, BHEYIEOHBIX 0053aTeNIbCTB U JOCTYITHOTO BPEMEHH, OIIPEAeIeHHE
PEaTNCTUIHOTO 00BbEMA YIacTUs B TIPOCKTE.

3. ®opMmynHupoBKa Iieeii caMOpa3BUTHS, CBSI3aHHBIX C YIaCTHEM B OM3HEC-TIPOESKTe (HAIpHMep, pa3BUTHE
HaBBIKOB KOMaHJHOH pabOTHI, KIMEHTCKUX KOMMYHHKAIIHH, IPOSKTHOTO YIPABICHUS).

4. IInannpoBanue TpadKa y9acTus B IPOEKTe (ITAIlb, 331a4H, CPOKH) B yBs3KE C yUeOHBIM pacIiicaHueM U
JpyTUMHU 3JI€MEHTaMU TPACKTOPUU CaMOPa3BUTUSL.

Ortsert: 2-3-4-1

O6ocHoBanue: CTyneHT CHaJana J0JDKEH MOHATH peajibHble BPEMEHHBIE pecypehl (2), 3aTeM
c(hopMyaHpOBaTh LETH CaMOPA3BUTHS, CBI3aHHBIE ¢ OM3HEC-TIPOEKTOM (3), IIOCIIe Yero
CIUTAaHMPOBATh YYaCTHE B IPOEKTE B YBSA3KE C yueOoii (4) U peryisapHO OLIEHUBATH OalaHC U
KOPPEeKTUPOBaTh IIaH (1). DTo cOOTBETCTBYeT TpeOOBaHUAM 00pPa30BaTEIbHBIX CTAHAAPTOB K
panMoHaNbHOW OpraHu3aliy y4yeOHOH U BHEy4eOHOH NeATeNbHOCTH U NPUHINIAM
MIPOEKTHOTO YIpaBJICHHU pecypcaMu (BKIrodas BpeMs) B coorBeTcTBUM ¢ [ OCT-nogxonamu k
TUIAHUPOBAHUIO PabOT M HArpy30K.

YK-6
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3 BribepuTe oquH npaBUIbHbIA BapHaHT OTBETA! YK-6
ITpu pazpaboTke MPOEKTa y4aCTHUK MPOEKTHON KOMAH/IbI IOJKEH YNPABIATH CBOMM BPEMEHEM U KHU3HEHHBIM
IUKJIOM TpoekTa. Kakoii moaxon HaumydIIuM o0pa3oM OTpa)kaeT COUYETaHUE BBICTPAUBAHUS TPACKTOPUH
CaMOpa3BUTHS U YIPABIECHHs IPOEKTOM Ha BCEX 3TaIax €ro KM3HEHHOTO IUKIa?
A. PaGoTarps HaJ IPOEKTOM TOJIBKO IEPE CPOKOM cliayuu, Oe3 miaHa
B. Jleneruposats Bce 3a1a4u JPYyruM yJyacTHUKAM, HE yJacTBYsl CAMOCTOSATETBHO
C. CocraBuTh IUIaH POEKTA C YKA3aHUEM 3TAIlOB M CPOKOB, PACIIPEACIUTh 3aJa4l BO BPEMEHH, BKITIOUHB
paboTy HaJ MPOEKTOM B JTUYHYIO TPAEKTOPHIO CaMOpa3BUTHs (YUE€T ydeOHON HArpy3KH, JPYTUX MPOEKTOB U
Lenei pa3BuTUs)
D. UrnopupoBarbk CpOKH U 3Talbl, 10J1arasch Ha BIOXHOBEHUE
E. BBIIOJHUTB TOJBKO OJMH 3Tall IPOEKTa, OCTAIbHOE OCTABUTh HE3aBEPLUIEHHBIM

Otser: C
Ob6ocHoBanue: YpaBlieHHEe IPOEKTOM MPEAOoIaraeT IIaHIPOBAaHKE STAallOB M CPOKOB, a
YIpaBJIeHHE CBOUM BPEMEHEM H TPaeKTOPHEH caMOpa3BUTHS - OCOHAHHOE BKIFOUCHHE
IIPOEKTHOW pabOTHI B JINUHBIN IIaH JEITEIBHOCTH; TAKOH MOIXO COOTBETCTBYET OOIIIM
MIPUHIUIIAM PAlMOHAIBHOW OpraHU3aIUU TPyAa U 00ydIeHHsI, 3aKPEIUIEHHBIM B HOPMaTHUBHBIX
akTax 00 yu4eOHOM Iponecce M OXpaHe TPyJa/BpeMEeHH PA0OTHUKOB M 00YyJaIOIIIXCS.
4 BriGepute onuH NpaBHITEHEBIA BAPHAHT OTBETA YK-6
PyxoBomuTeb MpoeKTa pacnpeessieT 3a1adl B KOMaHAe U INIaHUPYeT KalneHapb padbot. Kakoif BapuanT
TIOBEICHUS JTyUIlle BCETO JEMOHCTPHPYET YIPaBICHUE IIPOSKTOM U CBOUM BPEMEHEM B JIOTHKE HEIPEPHIBHOTO
oOpa3oBaHus?
A. OnpenenuThb KpyT 3ajad, yCTAHOBUTH CPOKH ¥ OTBETCTBEHHBIX, COIVIACOBATH IUIAH C JINYHBIMU M YIeOHBIMU
00s3aTeNbCTBAMU YIaCTHHKOB, IPEyCMOTPEB BpeMsl Ha caMOpa3BUTHE (KYPCHI, IPAKTUKH) B PaAMKaxX MPOEKTa
B. Haznauuts 3agaun cirygaifHeIM 00pa3oM, He yUHUTHIBAS 3arpy3Ky yJacTHUKOB
C. CocraBuTh 00IIMIA CITUCOK 33a1a4 63 CPOKOB M OTBETCTBEHHBIX
D. Pactipenenuts 3a1a4u, HTHOPUPYS YI€OHBIC U JIMYHBIE ITAHBI KOMAH Il
E. ITopyunTs BCce 3aa4y OHOMY YEIOBEKY

OtBer: A
Ob6ocnoBanue: CornacoBaHue 3aad IIPOEKTa ¢ yIeOHOH Harpy3Koi 1 JIMYHBIMH TUIAaHAMHU
oTpaxkaeT coOJIfoieHre IPUHIUIIOB TYMaHN3aluH TPya U 00pa30BaHusl, 3aKPETUIEHHBIX B
00pa3oBaTeIbHBIX CTAaHJapTaX U BHYTPEHHHX PerIaMeHTaX OpraHMU3aluii.

5 Bribepute oquH npaBUIbHBIA BapHaHT OTBETA YK-6
CTyneHT MIaHupyeT yuacTHe B HECKONBKUX NMPOEKTaX U Kypcax JOMOTHUTEIbHOro obpa3oBanus. Kakoe
pelIeHre COOTBETCTBYET YIPABICHUIO CBOMM BPEMEHEM U IIPOEKTAMH Ha BCEX dTarax, He HapyIuast
TpeboBaHuii yueOHOrO npouecca?
A. 3anucarbcst Ha Bce KypChl U IPOEKTHI, HE TyMasi O BpeMEHH
B. Otka3arbcs OT JItoObIX IIPOEKTOB Paaiu OLHOTO Kypca
C. [IpoaHan3upoBaTh Harpys3Ky, OIPENEeIUTh IPUOPUTETHBIC IPOSKTHI U KypChl, COCTAaBUTh rpaduk,
pacrpeneanTb BpeMs 110 3TaraM KaKI0ro POEKTa, OCTABUB PECYPChI U1 CAMOOOPa30BaHUs U OT/bIXA
D. UrnopupoBarh y4eOHbIH [U1aH U BHYTPEHHUE PEIJIAMEHTHI By3a
E. [lonararbcs Ha cityyail: «pa3depych 0 Xomy»

Ortsert: C
O6ocHoBanue: O0pa3oBaTeIbHbIE CTAHAAPTHI U JOKAJIbHBIE aKThI By3a MPEANONaraloT
cobmonieHne y4eOHOTO MIaHa M Pa3yMHON Harpy3KH; 0CO3HaHHOE IUIAHUPOBAaHKE yJacTHs B
MIPOEKTAX U Kypcax B COOTBETCTBHU C 3THMH TPEOOBaHUAMHU JIEMOHCTPHPYET YIPABISEMOCTh
KHU3HEHHOTO IIMKJIA IPOEKTOB U TPAEKTOPHU CaMOPa3BUTHUsI O€3 HapyIIeHHsl YCTaHOBIEHHBIX
HOPM.

6 Bribepute oquH npaBUiIbHBIN BapHaHT OTBETA YK-6
B xoze peanu3anyy NpoeKTa y4acTHUK MPOSKTHOW KOMaH/Ibl CTAJIKMBAETCS C 3a1€PKKaMH 1 IIEPerpy3Koi 1o
BpemeHu. Kakoii nmozxos HamryqIuM o6pa3oM JEMOHCTPUPYET CHOCOOHOCTb CKOPPEKTUPOBATD U MPOEKT, U
JMYHYIO TPACKTOPHUIO CaMOPa3BUTHA?
A. IrHOpUpOBATh 33aA€PKKH, HAJIEACh KAK-TO YCHETh)
B. CHu3uth KauecTBO paboTHI pajy COOIIOICHHS CPOKOB
C. IlepenoxuThb Bce 331a41 Ha KOMaH/Ly, HE MEHsIs COOCTBEHHBIH ILUIaH
D. OTKka3zarbcs OT HPOEKTA HOIHOCTHIO
E. IIpoananu3npoBaTh NPUUMHBI 33/ICPHKEK, IEPECMOTPETH IUIaH MPOEeKTa (IIepepacipesienThb 3a1a4u, CPOKH),
CKOPPEKTUPOBATh JIMYHBIHA rpaduk (0TKa3 OT BTOPOCTEHNEHHBIX 3aHATHI, N3MEHEHHE IPHOPUTETOB), COXPAHSIS
PEATHCTHYHOCTb TPACKTOPUH CaMOPa3BUTHS

OtBer: E
O6ocnoBanne: HopmaTuBHbIE JOKyMEHTHI 00 y4eOHOI IesATeIbHOCTH U IIPOSKTHOH paboTe
MIOZIpa3yMeBaIOT BO3MOXXHOCTh KOPPEKTHPOBKH IIAHOB TIPH YBOKCHHH CPOKOB U KaueCTBa
7 Bribepute oquH npaBUIbHBIA BapHaHT OTBETA YK-6
ABTOp IIPOEKTa FOTOBUT UTOTOBYIO TIPE3CHTALMIO IIPOSKTA KaK OTPaXKEHUE CBOEH TPACKTOPUH CaMOPa3BUTH.
Kaxkoii popmar noarotroBku Haubdosee NOIMHO JEMOHCTPUPYET YIpaBICHHUE IPOESKTOM U COOCTBEHHBIM
pasButuem?
A. Crenatb npe3eHTaluo HacneX, 0e3 aHanu3a COOCTBEHHON TPAaeKTOPHH
B. ITokasarh 3Tarnsl MPOEKTa, KIIOYEBbIC PELICHHUS, PE3YJIbTaThl U OJIHOBPEMEHHO OTPA3UTh, KAKUE
KOMIIETEHLIMH U JIEMEHThI CaMOpa3BUTHs ObUIH ChOpMHUPOBaHBI (YHIpaBICHHE BpEMEHEM, KOMaHHas paboTa,
HOBbIE 3HaHWA), U KAK OHU BCTPOEHBI B IAJIbHEHIIYIO TPACKTOPHIO 00yUYeHHS
C. CdokycupoBarbcs TOIBKO Ha (haKTax, He CBA3BIBAS UX C PA3BUTHEM
D. OrpaHu4uThest nepedHeM 3anaq 0e3 peduiekcuu
E. CkoHIIEHTpUPOBAThCSI TOJIBKO Ha OIIMOKax 0e3 BBIBOIOB
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Ortsert: B
O6ocHoBaHue: MToroas npe3eHTarys MpoeKTa B y4eOHOM MpaKTHKe pacCMaTpHBAETCs KaK
37IeMEHT peUIeKCHH U IEMOHCTpalny chOPMHUPOBAHHBIX KOMIIETEHLIMH; CBA3b MEXKIY
pe3yabTaTaMu MPOeKTa U TPaeKTopuel camopa3BUTHsI cOOTBETCTBYeT TpeboBanusaM OPI'OC k
0CO3HaHHOCTH 00pa30BaHUA U (HOPMUPOBAHUIO YHUBEPCATBHBIX KOMIIETECHIHI
8 YcTaHOBHTE COOTBETCTBHE MEXAY TANIOM JKU3HEHHOTO LIUKJIA IPOEKTa M 3JIEMEHTOM yIpaBieHHs BpeMeHeM u |YK-6
CaMOpa3BUTHEM.
Cronber A (3Tambl MIPOEKTa):
1. Uannmanus
2. IlnanupoBanue
3. Peanusanus
Cronbeu b (ynpasnenue BpeMeHeM/caMOPa3BUTHEM ):
A. OnpezeneHye TMIHOTO HHTEPECA U BOSMOKHOCTEH yJacTus B IPOEKTE, COMIACOBaHHUE C TPAEKTOpHEH
CaMOpa3BUTHS
B. CocraBiienue KaneHaapHOro miaHa paboT NpoekTa ¢ yuéToM yueOHON Harpy3Ku U Apyrux GopM pa3BUTHSA
C. Opranu3anys BBIIOIHEHMS 33/1a4 110 rpaduKy, KOHTPOJIb BpEeMEHH U peduieKcusi COOCTBEHHBIX
00pa30BaTeIbHBIX PE3YIBTATOB
OtBer: 1-A, 2-B, 3-C
O6ocHoBanue: Ha srane HHHAIMAIMY CTYAEHT pellaeT, HACKOJIBKO IPOEKT COOTBETCTBYET €r0
TPAaeKTOPHHU Pa3BUTHS; HA dTAle INIAHUPOBAHNUS yUUTHIBAIOTCS BPEMEHHBIE U PECypCHBIE
OTPaHMYCHHUS B KAJICHAAPHOM IUIAHE; [IPU PeaTn3alliy OPraHu3yeTCsl BRIIIOIHEHNUE 3a/1a4 U
OLICHUBAETCS BKJIAJl B CAMOPA3BUTHE, YTO COOTBETCTBYET OOIIMM IIPUHIUIIAM IIPOEKTHOTO
YIpaBIIeHHs M peTIaMeHTaM y4eOHOro mporiecca.
9 ‘YcraHOBUTE COOTBETCTBUE MEXKY ACHCTBUEM yUaCTHUKA MIPOESKTHON KOMaH/bl U NIPOSIBICHUEM VK-3
COOTBETCTBYIOIIEH KOMIIETCHIINH.
Cronben A (nelicTBust):
1. dopMynupyeT TONTOCPOUHYIO HeTh TPOGECCHOHATEHOTO PAa3BUTHUSI U BEIOMPACT IPOESKTHL,
COOTBETCTBYIOIINE ITOH LIeIH
2. OmpepensieT KpyT 3a/1ad MIPOEKTa, YCTAaHABINBACT CPOKHU X BBITOTHEHHUS
3. Koppextupyer JTH4HBIN II1aH CaMOPa3BUTHS ITOCTIE BHIIOIHEHHS IPOCKTA, YIUTHIBAS ITOTyICHHBIE
PpE3yNbTaThl
Cronben b (komnereniym):
A. YrpaBieHHe IIPOEKTOM: OIpe/eIeHHe 3a/4a4 i CPOKOB
B. TpaekTtopust caMOpa3BUTHS U yIPaBIeHHE BPEMCHEM B JIOTHKE HEIIPEPHIBHOTO 00Pa30BaHMs)
OrtBer: 1-B, 2-A, 3-B
10 YcTaHOBHTE COOTBETCTBHE MEXAY MIEMEHTaMU JIMIHOTO «IIPOEKTa CaMOPa3BUTHSD) U ATalamMHu kiaccudeckoro |YK-6
MIPOEKTHOTO IIUKJIA.
Cronben A (371eMEHTBI CaMOPa3BUTHS):
1. Ananu3 cBoux 00pa3oBaTeNIbHBIX HOTPEOHOCTEH M PECypCOB (BpeMsl, BO3SMOXHOCTH)
2. ®opMynupoBaHUE TN U IIaHA CAMOPa3BHTHS (KyPCHL, IIPOEKTHI, PAKTUKH)
3. Peanm3anust mana (ygactue B IpoeKTax, o0ydeHue) u OIleHKa Pe3yJIbTaToB
Cronben b (3Tams! mpoeKTHOTO IHKIIA):
A. Unnnunanus
B. [InanupoBanue
C. Peanmm3anus 1 MOHUTOPHHT
OrtBer: 1-A, 2-B, 3-C
O6ocHoBanue: JINUHBIA IPOSKT CAaMOPA3BUTHSI CIICYET TOH JKe JIOTHKE, YTO H JII0OOH IPOEKT:
CHauaJla MHAIMAIMS (aHAIU3 TOTpeOHOCTel), 3aTeM IUIaHnpoBaHKe (IIeNb U IUIaH), 3aTeM
peanm3alys U OIeHKa; 3TO OTPa)kaeT UCIIONB30BAaHNE MPOEKTHOTO MOAXO0/A B YIIPABICHUH
COOCTBEHHOM TpaeKTOpHel pa3BUTHS, UTO ITOJJICP>KUBACTCSI COBPEMEHHOH KOHISTIIHEi
00pa3oBaHUs B TEUCHUE BCEH KHU3HMU.
11 YcraHOBHTE IPABIIIBHYIO HOCIISIOBATEIBHOCTD AEHCTBHH IIPH BHICTPAaNBAHUU COOCTBEHHOM TPaeKTOPUH VK-3
CaMOpa3BUTHS Yepe3 yIpaBICHUEe KOMaHIHOH paboToi.
CryzmeHT BOIIEN B IPOEKTHYIO KOMaHIy COIMAIBEHOTO IPOEKTA M ITAHMPYET UCIIOIb30BaTh y9acTHe B KOMaHe
JUISL cCaMOpa3BUTHS (Pa3BUTHE HABBIKOB YIPABICHHUS KOMAH/0I M KOMMYHUKAIIHN).
JleticTBust:
1. OmpenienuTh CBOM LEITM CAaMOPA3BUTHS, CBSI3aHHBIE C YIPaBIeHHEM KOMaH/0! (KaKue KOMITETEHIINH U POIIH
XOYEeT Pa3BUTB).
2. IlpoaHanu3upoBaTh CTPYKTypy MPOEKTHOW KOMaHIbI U BO3MOXKHBIE POJH (JIHAEpP, KOOPAUHATOP,
OTBETCTBEHHBIH 32 KOMMYHHKaLUH U Jp.).
3. BeiGpats 1 cortacoBarh ¢ KOMaHAOW U PYKOBOAUTENEM POJb, II03BOJLIIONIYIO Pa3BUBATh 3alllIaHMPOBAHHEIE
KOMITETEHIINY, ¥ BKJIIOUUTH €€ B JINYHBIHA IUIaH Pa3BHTHS.
4. Peann3oBbIBaTh BEIOPAHHYIO POJIb B KOMaH/IE, PETYISIPHO peIeKCUPYSI TOCTYDKEHUS M KOPPEKTHPYS LIeIN
CaMOpa3BUTHSL.
OtBer: 1-2-34
Ob6ocnoBanue: CHadala CTyAEHT JIOJDKEH OCO3HATh CBOM LIEJIU U MTOTPEOHOCTH pa3BHUTHS,
3aTeM MOHSThH peabHbIe BOSMOKHOCTH H POJIM B KOMAaHJIE, lajiee BBIOPATh U (hOpMaIbHO
COIJIacOBAaTh POJIb, U YKE TIOTOM PEaTn30BhIBaTh €€ ¢ peduiekcreif; Takas oCIe[0BaTeIbHOCTh
COOTBETCTBYET IPHHIIMIIAM OCO3HAHHOTO y4acTHst 00ydalomuxcs B 00pa3oBaTeIbHON
JIeSITeTLHOCTH U IIPOEKTHOH paboTe, 0TpaXEHHBIM B 3aKOHOIATENBCTBE M CTaHJApTax, IIe
MOMIEPKUBAETCS HEOOXOAUMOCTE OPUEHTALH 00Pa30BaTeIbHON aKTUBHOCTH Ha JINYHOCTHOE
1 IpoeCCHOHAIBHOE Pa3BUTHE.
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OmnpeznenuTe NpaBUIIbLHYIO MOCIEA0BATEIBHOCTD AEHCTBHI Y4aCTHUKA TPOECKTHOM KOMaHIbI

CTyneHT y4acTByeT B y4eOHOM IIPOEKTE U XOUET BKIIOUHTH PabOTy HaJl HUM B CBOW rpa)Mk caMopa3BUTHS,
YUHUTBIBAsI IPH 3TOM y4eOHYIO Harpy3Ky U JIMYHOE BpeMsl. YCTaHOBHUTE MPaBUIBbHYIO NTOCIEA0BATENbHOCTh
JEWCTBUII IIPH COINTacOBaHKH rpaduka peann3anuy IpoeKTa co CBOeH TpaeKkTopreil 00pa30BaHusI B TEUCHUE
BCEHl KM3HU.

JleicTBus:

1. TIpoananu3upoBaTh COOCTBEHHYIO Y4eOHYIO HArpy3Ky U apyrue obs3arenbeTBa (padoTta, CeMbsl, 310POBbE),
OIIPE/IENUTh JOCTYITHOE BPEMSI.

2. CocTaBUTH JIMYHBIN rpaMK YUacTHs B IPOEKTE, YBA3bIBAs IIPOCKTHBIC 3a/1a4H C y4COHBIMH U JIMUHBIMU
AKTUBHOCTSIMH.

3. PeryssipHo oTCIIe)KUBATh BBIIIOJIHEHUE IMYHOTO rpadyka, IpU HEOOXOAUMOCTH KOPPEKTUPYS y4acTHe B
MPOEKTE U IIaH CaMOPa3BUTHSL.

4. O3HaKOMUTHCsI € OPUIMANBHBIM TPadUKOM peann3aluy IPOSKTa (ITAMbI, CPOKH, KOHTPOIbHBIC TOUKH).

Ortsert: 4-1-2-3

O6ocHoBanue: CHauasa CTyACHT TODKEH 3HaTh OQUIMABHBINA rpauK MPOSKTa, KOTOPbIi
SIBJISICTCS YaCThIO y4eOHOTO MPOIIecca, 3aTeM CONOCTAaBUTh €r0 CO CBOUMHU PECYPCaMH
BPEMEHH, Jlajiee BEICTPOUTD JIMYHbIH rpaduk, He HapyLIAomui yueOHbIX TpeOOBaHUH U IpaB
Ha OTZBIX, U, HAKOHEI, PETYJIIPHO KOHTPOJIMPOBATh U KOPPEKTUPOBATh €r0; TaKask JIOTUKA
COIIACYeTCs C HOPMAaMHM O PALIMOHAIBHONW OPraHU3alMy y4eOHOH Harpy3Ku ¥ COXpaHEHUU
NCUXO()U3UIECKOTO 310POBbs 00YYaIOIMXCS, 3aKPEIIEHHBIMU B 00pa30BaTEIbHOM
3aKOHOJIATENbCTBE.

VK-3
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YcraHOBUTE IPABUIIBHYIO ITOCIIEIOBATEILHOCTD ACHCTBUN YIaCTHUKA MPOCKTHOM KOMaHIbI

CTyIeHT HCIoNb3yeT AuarpaMmy [aHTa Ui TNIaHHPOBAHMUS 3TAIOB YYSOHOTO MPOEKTA U XOYET OJHOBPEMEHHO
Ha e€ OCHOBE CIUIAHUPOBATH CBOIO TPACKTOPUIO CaMOPa3BHUTHS (OCBOCHUE HOBBIX KOMITCTCHIHIT). YCTaHOBUTE
MPaBWIBHYIO MOCJIEIOBATEIFHOCTh ICHCTBUI PU HCIIONIB30BAHUY JHarpaMMbl ['aHTa JIJ1sl BEICTpanBaHUs
JIYHOTO TUIAHA PA3BUTHSL.

JleticTBust:

1. OnpenenuTh KIFYEBEIC YIEMEHTHI TPACKTOPUU CaMOPa3BUTHUS (KypChI, IPOCKTHBIC POJIH, 3a1a4H 10
€amMo00pa30BaHMI0), KOTOPBIE CTYJCHT HAMEPEH PeaIn30BaTh B IEPUOA PaOOTHI HA/I IPOCKTOM.

2. CoctaBuTh quarpammy ['aHTa 10 3TarmaM npoekTa (3a1adu, CPOKH, OTBETCTBCHHBIC).

3. Hcnonp30Bark MOMYYCHHYIO HHTETPUPOBAHHYIO JHATPaAMMY JUIS INIAHUPOBAHUS BPEMEHH U PETYISIPHOI
pedaeKcuu pe3yabTaToB CaMOPa3BUTHS.

4. HastoxwuTh 2JIEMEHTBI TPACKTOPHH CaMOPa3BUTHA Ha AuarpamMMy ['aHTa mpoekra, 0003HAUUB, HA KAKUX
JTanax Kakue KOMIICTCHIIUU OyayT pa3BHBaThCS.

OrtBer: 1-2-4-3

O6ocHoBanue: CHayaia CTyICHT ONPEACIISICT, KAKHE JIEMEHTHI CAMOPA3BUTHS OH XOUET
BKITIOUUTH, 3aTEM CTPOUT IUarpaMmy ['aHTa 1o mpoeKTy Kak 4acTh y4eOHOTro mpolecca, aainee
COBMEIIIACT POCKTHBIC TAIBI U [IEJIM CAMOPA3BUTHS M UCIIONB3YET HHTEIPHUPOBAHHBIN TUIAH
JUTSL yIIPABJICHUS] BpEMEHEM U Pa3BHTUEM; TAKOH MOAXO]] OTPaKACT MPUHIIUI HHTETPAIIUU
Y4eOHOH U MMPOCKTHOM ACATEIFHOCTH B TPACKTOPHIO 00pa30BaHUs B TCUCHUE BCCH KI3HH,
3aKpEIUIEHHBIA B COBPEMEHHBIX CTaHapTaX, IIe MPOeKTHas paboTa paccMaTpuBaeTCs Kak
CPEACTBO Pa3BUTHS YHUBEPCAIBHBIX KOMIICTCHIINI, BKIIFOYAsl YMCHUE IUTAHUPOBATh U
peaM30BEIBaTh CBOE O0yUCHHE.

VK-3

14

OneHnTe BEpHOCTh YTBEPKACHUS:

«IIpoeKT — 3TO 1esATeNIbHOCTD, OTPAaHUYEHHAs 10 BPEMEHHU U pecypcaMm, HallpaBjIeHHasl Ha JOCTHKEHHE
YHUKQJIBHOTO PE3YJIbTaTay:

A. Bepno

b. He Bepuo

OtBer: A. Bepno

YK-6

15

[aiiTe BepHbIil BApHAHT OTBETA

Has3oBuTe TepMUH, ONUCHIBAIOIIMHA HHCTPYMEHT JIMYHOTO TUIAHUPOBAHNS, TIO3BOJISIONINI COBMEILATh YIaCTHE
B [IPOEKTE U HENIPEPHIBHOE 00Pa30BaHKeE - JOKYMEHT, B KOTOPOM y4acTHHK ITPOEKTa (QUKCUPYEeT CBOM 3aJ1a4H,
CPOKH HX BBITIOTHEHHS U BPeMs, OTBEIEHHOE Ha 00yUeHHE U CAaMOPA3BUTHE B TIEPUO PeaTH3alU IPoeKTa?

OrtBer: WupuBuyanbHEIA TUIaH pabOThl H CAMOPA3BUTHS

160

JInaHbIit mTaH-rpaduk

160

WNunuBuyansHbli IU1aH pa3BUTHUS

O6ocHoBanue: HANBUAYaTBHEIH TUIaH PpabOTHl M CAMOPA3BUTHS OTPAXKAET MPHHITUITE
HETPEPBIBHOTO 00Pa30BaHMUs: YEIIOBEK CaM IUTAHUPYET BPEMEHHBIE PECYPCHI MEXTY YIeOOH,
MIPOCKTHOM JEATEILHOCTBIO U IPYTUMHU 00s13aTeIbcTBAMH. TaKoi TIaH COOTHOCHTCS C
KaJICHAAPHBIM IUIAHOM MPOEKTa ¥ BHYTPEHHUMH pErlIaMEHTaMU OpraHu3anuu (y1eOHOTo
3aBe/ICHUs, paboTOIaTeNs ), YIUTHIBAs YCTAHOBJICHHBIC CPOKH BEHITIOTHEHUS 3a]1a4, TpeOOBaHUS
K Harpy3ke u popMam OTYETHOCTH. DTO MO3BOJISICT BEICTPAUBATh TPACKTOPHIO CAMOPa3BUTHS
0c3 HapyIICHUs MPOCKTHBIX 0053aTeIbCTB M HOPMATUBHBIX TPEOOBAHU K yueOHOU/TPYHIOBOI
JEeSITEITbHOCTH.

YK-6

16

HasoBute TepMIH, ONMCHIBAIOIINN YaCTh BPEMEHHOIO pecypca, CBSI3aHHOTO ¢ (JUHAHCOBBIM YIIPaBICHHEM B
LIPOEKTE.

Kak Ha3bIBaeTCs COBOKYITHOCTH BPEMEHHBIX 3aTpar Y4aCcTHUKA IPOEKTa Ha BHINOIHECHUE 334, CBA3aHHBIX C
IUTAaHUPOBAaHUEM U KOHTPOJIEM HCIOJIb30BaHMUS (PMHAHCOBBIX PECYPCOB (COCTABICHHE CMETHI, OTIETHOCTH,
COIIacOBaHME PacxoyoB)?

TTonrorosneno B cucteme 1C:Yuusepcurer (000001860)
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Ortsert: BpemenHble 3aTpaThl Ha (PUHAHCOBOE YNPABICHUE MPOEKTOM
mbo
BpemenHble pecypcbl (PHHAHCOBOIO MEHEDKMEHTA POEKTa
O6ocHoBanue: BpemeHHbIe 3aTpaThl Ha (UHAHCOBOE YIPABICHUE BKIIIOYAIOT OATOTOBKY
cMeT, OIO/KETOB, OTYETOB, COINIACOBAHHE PACXOA0B B COOTBETCTBUHU C (PUHAHCOBBIMU
perTaMeHTaMH OpraHU3aluy ¥ HOPMaMH 3aKOHOIATENbCTBA (HapHMeED, OI0IKETHOTO,
HaJIOTOBOTO, TPYJ0BOI0, IPa’kAaHCKOT0). YYaCTHHUK MIPOEKTA JOJKEH MIaHUPOBATh 3TH
3aTparthl, YTOOBI YCIIEBATh BBIMONIHAITE U IPYTHE 3aJ1auH, a TaKKe IMPeayCMaTpyUBaTh BpeMs AJIs
o0yueHust mpaBuIaM (GUHAHCOBOM OTYETHOCTHU U CTAHIAPTaM IPOEKTHOH NeATeIbHOCTH, YTO
SIBIICTCS YACThIO TPAEKTOPHH CAMOPA3BUTHSL.

17 HazoBute TepMuH, ONMCHIBAIOIIMI aCIEKT yIPaBICHUS KOMAHI0M, BIUSAIOLMI Ha JINYHYIO TPAEKTOPHUIO YK-6
CaMOpPAa3BUTHS YUaCTHHUKOB.

Kak Ha3bIBaeTcst ynpasieHueckas QyHKIMS PyKOBOJUTENS IPOEKTa, CBA3aHHAS C paclpe/eIeHUeM 3a1ad U
TUIAaHUPOBAHUEM BPEMEHH YYaCTHHKOB KOMaHbI C yU€TOM UX yueOHoil u mpodeccronanbHol Harpy3Kku?
OtBer: Opranu3zanys BpeMEHHOIO paclpeelICHUs 3a/1ad B KOMaHJIe IPOEKTa
mbo
VYrpasnenue pabodnM BpeMEHEM KOMaH bl
O6ocHoBanne: Oprann3anyst BpeMEHHOTO paclpeelIeHus 3a1ad IpeIoaraeT, 4To
PYKOBOIHTEIH IPOEKTa YIUTHIBACT HOPMATHUBBI pabouero BpeMeHH, yIeOHOH Harpy3KH,
TpeOOBaHMs BHYTPEHHNX PETTIAMEHTOB U 3aKOHOZATEIILCTBA (HAIIpUMep, TPYAOBOTO) U
IUTAaHUPYET 3a/1a4d TaK, YTOOB! yYaCTHUKY MOIJI COBMEIIATh YJacTHe B IIPOEKTe C 00ydeHHUEM
U IPYTEMH BHJaMH JEATeIBHOCTH. DTO CO34aéT yCIOBHS VISl HEIPEPHIBHOTO 00pa30BaHUs 1
caMOpa3BHTHS, He HapyIlas IIPaBOBEIE HOPMBI O PEKMME TPyIa U OTABIXA U CTaHapTHBHIE
TpeOOBaHM K pacHpeelIeHIIO Harpy3Ku

18 HaszoBure TepMuH, OIHMCHIBAIOIINIA TEPCOHATN3UPOBAHHEINA (pparMeHT KaJleHIapHOTO INIAHUPOBAHUS B YK-6
MIPOEKTHOM AEATEILHOCTH.

Kaxk Ha3pIBaeTCs 4acTh KaJ€HIapHOTO IUIaHA IIPOCKTa, B KOTOPOH OTPa)KaloTCsl CPOKH BHITIOJTHEHHS 3a1ad

KOHKPETHOTO YYaCTHHUKA C yYETOM €T0 HHIMBHAYAIBHOTO 00pPa30BaTeNbHOTO MapIpyTa (Kypehl, CTaXKHPOBKH,

TPAaKTUKH)?

OtBer: WunuBunyanbHbli KaJleHIapHBIN [I1aH Y4aCTHUKA IPOEKTa

JIUI00
IMepconanu3npoBaHHbIH IIaH-rpadUK yIacTHsI B IIPOESKTE»
O6ocuoBanne: HAMBUIyaIbHEIN KaJeHIapHbIH IJIaH yYacTHHKA MPOEKTa IO3BOJISET
COINIACOBATh OOLIYIO CTPYKTYPY STANOB IIPOEKTa C €r0 00pa30BaTeIbHBIMU aKTHBHOCTSIMH,
IIPeyCMOTPEHHBIMH y4eOHBIM IUTAHOM, TPO(ECCHOHAIBHEIMHU CTaHAAPTAMH U IIPOrpaMMaMHt
JIOTIOJIHUTETIFHOTO 00pa3oBanus. Takoe IIaHUPOBAaHKUE ONMPACTCS] HA HOPMATHBHEIC
JIOKyMEHTHI (y4eOHbIe IUTaHbl, rpaduKy NPaKTUK, BHYTPEHHHUE PETIAMEHTHI) H 00€CIIeunBaeT
BO3MOXKHOCTb BBICTPAaUBAaTh TPAEKTOPHIO CAMOPA3BUTH, HE HapyIIasi CPOKOB BBHITIOTHEHHS
MIPOEKTHBIX 33/1ad ¥ TPeOOBaHHUH K ITOCEIAeMOCTH, OTIETHOCTH U OLIEHUBAHUIO.

19 HaszoBure Tepmun, 0003HaYaI0MUi KOMMYHHKAaTHBHBIN pecypc, BaXKHBIH TSI y9acTHs B IEPETOBOPHBIX VK-3
npoleccax U Npe3eHTalusAX IPOeKTa.

Kaxk Ha3siBaeTcs BUJ pecypca y9acTHHKA IIPOEKTa, KOTOPBIH OTPaXaeT ero HaBBIKKM OOLIEHHS, IEPEeTOBOPOB U
ITyOMMYHBIX BBICTYIUICHUH, HCIIONB3yEMBIX IIPH B3aNMOJIEUCTBIH cO cTelkxomaepamu? Hazosure TepmuH,
0003HaYaroNMi KOMMYHUKAaTHBHBIH PECypc, BaXKHBIH JUISl y9acTHs B IEPETOBOPHBIX IPOIEccax U
MPE3CHTALMAX [IPOCKTA.
OtBer: KoMMyHHKaTHBHEIH pecypc yIacTHHKA IIPOCKTa
mbo
Pecypc KOMMYHHKaTHBHBIX KOMITCTEHIIUIH
Ob6ocnoBanne: KoOMMyHHKaTHBHBIN pecypc BKJIIOYAaeT 3HAHUS U HaBBIKH, CBSI3aHHBIE C
HOpMaMH JIeJIOBOTO OOIIEHHsI, TyOINIHOH pedn, IIeperoBopoB, YperyInpoBaHus KOHGIUKTOB
U NIPE3EHTAINH Pe3yNIbTaToB. DTH HaBBIKK Pa3BHBAIOTCS B paMKaX 00pa30BaTeNIbHBIX
IIPOrpaMM U NMPO(eCCHOHAIBHBIX CTAHAAPTOB, OPUCHTHPOBAHHEIX Ha COOMIONCHUE AITHUCCKHUX
HOPM, 3aKOHOJATENbCTBA O MEPCOHANBHBIX JaHHBIX, PEKJIaMe, 3aIUTe JIeIOBOH PeIyTaluy i
IIp. YYaCTHHK IPOEKTa, pPa3BUBasi KOMMYHHUKAaTHBHBII pecypc, BEICTPAUBAET CBOIO TPACKTOPHIO
caMopa3BHTHS TS YQPEKTHBHOTO B3aMMOACHCTBHS CO CTEHKXOIepaMH 1 3alUTH HHTEPECOB
IIPOEKTa B IPAaBOBOM U NPO(eCCHOHAILHOM ITOJIE.

20 Bribepute oauH npaBUiIbHbIA BapHaHT OTBETA VK-3
CTyneHT Ha OCHOBE TEOPETUIECKUX 3HAHUI U COLMONIOTMYECKUX JAHHBIX BBIABUII MPOOIEMy HU3KOH MTPaBOBOit
TPaMOTHOCTH CTyAeHTOB. Kakoii cieyronuii mar cOOTBETCTBYET pa3pabOTKe KOHIEIMU COL[HATbHOTO
npoexra’?

A. OrpaHu4uTECS ONKMCAaHUEM MTPOOIEMBI

B. Cpa3sy npoBecTu oniH HHPOPMALHOHHBII YPOK

C. CchopmynupoBarh Lielb IPOEKTa, 33Ja4H, OMHCATh LENEBYI0 TPYIINY U O3KHIAEMbIE Pe3yIIbTaThl U3MEHEHUS

YPOBHS IIPaBOBOM I'PaMOTHOCTH

D. CocpenoTounThCs TONBKO Ha MOUCKE (PMHAHCHPOBAHUS

E. ITepenars mpobieMy Apyromy CIeLHAIUCTY

Ortsert: C

O6ocHoBaHue: Pa3paboTka KOHIEIIIUH COLUATBFHOTO MPOEKTa MPEIIoiaraeT nepexon oT
aHajM3a MpoOJIEMBbI K CTPYKTYpE PEIIeHHUS: Lelb, 3a/1a4H, LieJIeBasi IPyIIa U OXKHIaeMble
PEe3ybTaThl; 3TO TPeOOBaHUE OOLIMX METOIHUK COI[UAIBLHOTO MPOEKTUPOBAHUS U JIOTUKH
MIPOEKTHOTO YNPABJICHHUSI.

TTonrorosneno B cucteme 1C:Yuusepcurer (000001860)
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21

Bribepute oauH npaBUIbHBIA BapHaHT OTBETA

Pa3paboruuk mpoekra BEIOMPAET METOBI ¥ TEXHOIOTUH PeaNn3aliuy COLMAIBLHOTO MIPOEKTA MO MOJIEPIKKE
HNOXUIBIX Jifozei. Kakoit kputepuii BeIOOpa Hanboee COOTBETCTBYET TPEOOBAHHSM ITPOSKTHOTO MOAX0/a?
A. JInuHas cuMIaTus K KOHKpeTHOU opme paboTh

B. Mopna Ha onpenenénuble akiuu

C. CooTBeTCTBHE METONOB U TEXHOJIOTHUI IIEIAM MPOEKTA, 0COOEHHOCTSIM TOXKHIIOH 11€71€BOM IPYIIBI,
JOCTYTHBIM PecypcaM U JaHHBIM UCCIEAO0BAHUIN O MOTPEOHOCTAX M BOZMOKHOCTSIX TTOMXKMIIBIX JTIOEH

D. Tonabko MUHMMH3aLus 3aTpaT

E. Tonbko MakcumMu3anus 4ucia MEpONPUITUI

Ortsert: C

Ob6ocHoBanue: Bei6op METOI0B I0/KEH ObITH OCHOBAH Ha aHAJIM3E LIEJIEBOI IPYIIIBI 1
JIAHHBIX MCCJIEIOBAHHMN, 4TOOBI 00ECIICYUTh PEAbHYIO JOCTYITHOCTD, 0€30MaCHOCTD U

3} (heKTHBHOCTb OMOLIH; TAaKKE TPEOOBAHHS OTPAKEHBI B CTAHIAPTaX COLMAIbHOMH paboThl 1
METOJMKaX COLMAIBHOTO IPOSKTUPOBAHMSI.

VK-3

22

OnueHuTe BEPHOCTD YTBEPKICHHS
Puck B npoekte - 3T0 Bcerja CoObITHE C HEraTUBHBIMU MOCIEACTBUSIMU; MTOTOXKUTEIbHBIE H3MEHEHUS HE
paccMaTpuBaOTCs KaK PUCK

A. YTBepKIeHUE BEPHO
B. YTBepxneHue HeBepHO

OtBer: B. YT1BepxneHue HeBepHO

VK-3

23

JaiiTe BepHbIil OTBET Ha BOIIPOC

Kax Ha3bIiBaeTCs TMUHBIN pecypc yuacTHHKA IIPOEKTa, KOTOPbIH BKIIIOYAET 3HAHUS, HABBIKH, OIBIT 1
00pa3oBaTeNbHBIC TUIAHBI, UCTIONB3YEMBIC ISl BRITIOIHCHUS IIPOCKTHEIX 3a1a4? Ha3zoBute TepmuH,
OIUCHIBAIOIIUI COBOKYITHOCTh KOMITETCHIIUI U 00pa30BaTeIbHBIX BO3MOXXHOCTEH, KOTOPHIE YETIOBEK
TPUBHOCHT B IIPOCKT U Pa3BUBACT B PaMKaX HEMPEPHIBHOTO 00pa30BaHUsL.

Orger: O0pa3oBareNbHBIN peCypc YIaCTHUKA MMPOEKTa

oo

JInunbIit 00pa3oBaTeNbHBII pecypc

oo

Pecypc xomnerenuuit

O6ocHoBanue: OOpa3oBaTeIbHBINA peCypc YUaCTHHKA MMPOEKTA BKITIOUAET ero 0a30Boe
00pa3oBaHue, JOTOIHUTEIBHBIC IIPOTPAMMBI, KYPChI, TPO(eCcCHOHATBHBIC HABBIKA U
IUTAHUPYEMbIC aKTHBHOCTH 110 CAaMOPA3BUTHIO. B COBPEMEHHBIX KOHIIEIIIUSX HETPEPHIBHOTO
00pa3oBaHus 1 MPO(eCcCHOHATBHBIX CTaHIAPTaX MOTIEPKUBACTCS, YTO YEIIOBEK CaM
BBICTPAaNBACT TPACKTOPHIO PA3BHUTHSI, OMUPASCH HA ATOT PECypcC, BBIOHPaAst MPOTPaMMEI,
(opMathl U TeMIIbl 00y4YeHHUs. B IPOCKTHOH IesATeTPHOCTH 00pa30BaTeIbHBIN pecype
OTIpE/IEIISCT, KaKUE 3a/1a9d YEIOBEK MOKET B3sITh Ha ce0s, KaK OH HCIOJNB3yeT HOPMATHBHEIC U
METOIUYCCKUE MaTEePUAIIbI, CTAHAAPTHI M PEIIIAMEHTHI, 1 KAKAUM 00pa30M UHTETPHPYET HOBBIC
3HaHUS B IPAKTHKY. YIIPABJICHUE STHM PECYPCOM - YaCTh YIPABICHUS COOCTBECHHBIM
BpPEMCHEM U Pa3BUTUEM: TUIAHUPOBAHHE O0YUYCHUS, CaMOOOPa30BaHUsI, yUaCTHsI B IPOCKTAX,
CTaXXKUPOBKAX U JAPYTUX (OpMax NOBBINICHUS KBATH(DUKAIIMK B TCUCHUE BCCH KU3HU.

VK-3

24

OneHuTe BEPHOCTD YTBEPKICHUS:

Creiikxonaepsl (3aMHTEPECOBAHHbBIE CTOPOHBI) - 3TO TOJIBKO 3aKa3YMKH IIPOEKTA, HO HE MOJIb30BATENN U HE
OpraHbl yIpaBIeHHs

Bribepute oguH BapuaHT.

A. Bepro

B. Hesepuo

OtBer: B. He BepHO

O6ocHoBaHHe: B cranaapTax MpoOEKTHOTO yIPaBICHUS CTEHKXOIAEPaMH CYUTAIOTCS BCE JIMIIA
U OpraHu3alluy, YbU UHTEPEChI 3aTparkuBaeT NPOEKT WK KOTOPbIE OKa3bIBAIOT Ha HETO
BIIMSIHHE, BKJIFOYAst 3aKa34HKOB, I10Ib30BATENICH, OpraHbl BIACTH, HAPTHEPOB.

YK-6

25

OueHnTe BEpHOCTh YTBEPKACHUS:

JKU3HEHHBIH UK IPOEKTa MOXKET BKIIIOYATh TaIlbl: ONpeJleIeHne TEMbI U 1eJieH, IJIaHUpOBaHue,
BBITIOJIHEHHE TIPOEKTA, 3alUTa U OLIEHKA pe3yJbTaToB

Bribepute oguH BapraHT.

A. Bepno

B. Hesepuo

OtBer: A. Bepno

YK-6

26

OnueHuTe BEPHOCTD YTBEPKICHUS:

JKu3HEeHHBIH UK IPOEKTA BCETa CTPOT0 OrPaHUYUBAETCS TOJIBKO TPEMsI STallaMU: TNIAHUPOBAHUE,
BBITIOJTHEHHE, 3aBEPILCHUE

Bribepute oquH BapuaHT.

A. Bepro

B. Hesepuo

OtBer: B. Hesepno

O6ocHoBanue: CoBpeMEeHHbIE TOIXOAbI K )KU3HEHHOMY LUKy npoekTa (Hampumep, PMBOK)
BBIACIISIOT KAK MUHUMYM IATh (ha3 (MHULMALKS, TUTIAHUPOBaHNE, UCIIOJIHEHUE, KOHTPOJIb,
3aBepIICHHUE), & METOANYECKHE PEKOMEHIANH MOTYT IeTAJIM3UPOBATh OOJIbIIee KOIMYECTBO
3TAIoB.

YK-6
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27

OnueHuTe BEPHOCTD YTBEPKICHHS
ITpoexT - 3T0 BpeMeHHOE HaUNHAHKE, HAlPaBIEHHOE Ha CO3/IaHUE YHUKAJIBHOTO MPOLYKTA, YCIYTH UK
pesyibTaTa

A. YTBepkIeHUE BEPHO
B. YTBepxnaeHue HeBepHO

OtBer: A. YTBepxIeHue BEpHO

VK-3

28

O1neHuTE BEPHOCTD YTBEPIKACHUS
KoMMyHUKAITMOHHBIIH IIaH IPOEKTA JJOIKEH OBITH CBSI3aH C 00UIMM rpadrkoM (pacircaHueM) IPOeKTa, Tak
KaK Ba)KHBIC COOOIIEHUS ¥ OTYETHI IPUBS3BIBAIOTCS K KIIIOUYEBEIM BEXaM

A. YTBepxKJeHUE BEPHO
B. Y1Bepxknenue HeBepHO

Otser: A. YTBepxKIcHUE BEPHO

VK-3

29

YcTaHOBHTE COOTBETCTBUE MEXY POJISMU B KOMAH/E IIPOCKTA U UX OCHOBHBIMHU (DYHKIMAMH.
Cronben A (ponn):

1. PyxoBoautens npoexra

2. Kyparop HanpapneHus (J1[ TOJCEKLINH)

3. Ucnonuurens (WieH KOMaHIbl)

4. Kypartop oT 3aka3z4uka

Cronben b (dynkiun):

A) KOHTpOJIb BBIIIOJIIHEHUS OTIEIBHBIX TPYIII 3314, KOOPJUHALHS [TOIKOMAH IbI

B) Onpenenenue obuieit nenu, niIaHUpOBaHUE, KOHTPOJIb CPOKOB U PECYPCOB MPOEKTa

C) IIpexcraBieHne HHTEPECOB 3aKa3uHKa, COIVIACOBAHUE KIIFOUYEBbIX PELCHUI U Pe3yIbTaToB
D) HenocpencrBeHHOE BHIOIHEHUE TOPYYEHHBIX 33/1a4 B pAMKAaX IIaHa IPOEKTa

OrtBer: 1-B, 2-A, 3-D, 4-C

VK-3

30

YcraHOBHTE COOTBETCTBHE MEXAY THIIAMU PECYPCOB IPOEKTA M IPHMEPAMHU.
Cronben A (TUIIBI pECYpCoB):

1. YenoBeueckue pecypesl

2. MarepuaibHble pecypchl

3. duHaHCOBBIE PECyPChHI

4. ndopmannoHHbIE pecypchl

Cron6en b (mpumepsi):

A) Bromxet npoekTa, FpaHTOBbIEC CPEACTBA, 11eJeBoe (PUHAHCHPOBAHHE
B) UiieHs! koMaHIbI, SKCIEPTHI, KOHCYIBTAHTHI

C) OT4éTHl, HOPMAaTUBHBIE TOKYMEHTBI, TCXHHUECKHUE 3aaHuUs

D) O6opynoBanue, HoMeLIeHUs, PaCXOAHBIE MaTePHUAIbI

OrtBer: 1-B, 2-D, 3-A, 4-C

VK-3

31

YcTaHOBHTE COOTBETCTBHE MEXIY MPOLECCAMU YIPABIECHHS PECYPCAMH U UX KPATKUMHU OMHMCAHUSIMU.
Cronben A (mporueccol):

1. [InanupoBaHue pecypcon

2. Ha3naueHnue pecypcoB

3. MOHUMTOPHHT UCIIONB30BaHUS PECYPCOB

4. OnTumu3anus pecypcos

Cronbeu b (onucanus):

A) PerynspHslit KOHTPOJIb (HJAKTHUECKOTO MCIIOIB30BAHUS PECYPCOB U CPABHEHHE C INIAHOM
B) Onpenenenne BugoB 1 00bEMOB peCypCcoB, HEOOXOAUMBIX ISl BHIIIOJIHCHHUS 3a/1a4

C) IlepepacpeneneHue pecypcoB Ul yCTPaHEHHS NEPErpy30K U Ae(UINTOB

D) HaznaueHue KOHKpPETHBIX UCTIONHUTENCH, 000PYIOBaHUS U CPEICTB Ha 3aJa4U

OrtBer: 1-B, 2-D, 3-A, 4-C

VK-3

32

YcraHOBHTE COOTBETCTBHE MEXKIY IPYIINAaMU CTSHKXOICPOB MIPOCKTA U UX TUIMYHBIMH POJISIMH.
Cronben A (cTeiikxonaepsl):

1. 3aka3uuk

2. Ilone3oBarenu

3. IapTuépsI

4. Opransl ynpasJieHus/aAMHHUACTPALHS

Cronben b (ponn):

A) VTBep)KAAIOT pe3yabTaThl IPOCKTA U IPUHUMAIOT PEIICHHUS O €r0 MOIICPIKKE
B) ®opmupyrot TpeboBaHus K (YHKIIMOHAIY, OLIEHUBAIOT yI00CTBO M Ka4€CTBO

C) IIpenocTaBisioT pecypehl, yCIyrd WK SKCIEPTH3Y B paMKaX COIIalIeHUI

D) MHUIMUPYIOT IPOEKT, ONPECIOT HedH, (UHAHCHPOBAaHKE U KPHUTEPHH ycIiexa

OrtBer: 1-D, 2-B, 3-C, 4-A

VK-3

33

Bribepute oquH npaBUIbHBIA BapHaHT OTBETA

Kaxkoe onpenenenue matpuiisl orBeTcTBeHHOCTH (Hanpumep, RACI) B npoekTHOM yrpaBieHUH KOPPEKTHO?
A. Crircok ciy4aiiHbIX (haMUITHI COTPYAHUKOB

B. JlokyMeHT, oTpakaroIuii pacupenesieHue 3aad 1Mo NoapasAeieHusM 0e3 yKa3aHus posnei

C. Tabnura, noka3pIBaoIas, KTO 33 YTO OTBEYAET B IPOEKTE (KTO OTBEUAET, UCTIOIHSET, KOHCYIBTUPYET U
UHGPOPMHUPYETCS 10 KKAOH 3a1a4e)

D. Tonbko nepeueHs 3amaq 6e3 yKa3aHUs HCIIOTHUTENEH

TTonrorosneno B cucteme 1C:Yuusepcurer (000001860)
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OTtBeT: C

34 BriGepute onuH NpaBHITEHEBIA BAPHAHT OTBETA VK-3
Uro Takoe IUIaH yIPaBICHUS] PUCKaMH IPOeKTa?
A. CIHCOK COTPYIHHUKOB, OTBETCTBEHHBIX 33 JUCIUILIINHY
B. JlokyMeHT, ONHCHIBAIOMINIT MOIXOABI, IPOLEAYPEI M HHCTPYMEHTEI, KOTOPBIE UCTIONb3YIOTCS IS
YIIPABJICHUS] PUCKaMH POEKTa
C. JIro60i1 (pMHAHCOBBII OTYET MO NIPOEKTY
D. Ilepeuens Bcex 3aad NpoeKTa O6€3 OIEHOK PHCKOB
Ortsert: B
35 BriGepute onuH NpaBHIIEHEBIA BAPHAHT OTBETA VK-3
Uro Takoe quarpamma ['aHTa B KOHTEKCTE IPOEKTHOTO YIIPABICHUS?
A. Tabnuma 3arpar 6e3 CpoKoB
B. Cxema opranu3aliluoHHOHN CTPYKTYpbl
C. I'padmaeckoe npencraBiIeHNe paclicaHys IPOEKTa B BHE Moo (6apoB), MOKa3bIBAIOMINX 3aJa49l U HX
MIPOIOIDKUTEIFHOCTE 110 BPEMEHH
D. Ciryuaiinslil puCyHOK 1Sl WULIFOCTPALUK [IPOEKTa
Ortsert: C
7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOUHOM aTTeCTAlUM
3auem uemeepmblzl cemecmp - O4HAsl, OYHO-3A04YHAA
No ConepxaHnue Bonpoca Komrmeren
n/m [IpaBuBHEIN OTBET (KITIOY OTBETA) oy
1 IonsTne npoekTa 1 OTIANYHE IPOEKTHON IESITEIBHOCTH OT TEKyIeH paboTs VK-6, YK-3
JlaiiTe onpeneneHne NpoeKTa u 0ObSICHUTE, YEM NIPOESKTHAS IEITEILHOCTh OTIIMYAeTCs OT TeKyIeh
(omeparoHHOIT) eI TeIbHOCTH OpTraHNu3aluy.
OtBer: IIpoeKT - 3TO yHHKaIbHBIN KOMILIEKC B3aUMOCBS3aHHbIX JEHCTBUM, HAIIPABICHHbBIX HA
JOCTHKEHNE KOHKPETHOM LIEMH B OTPaHUYIEHHbIE CPOKH U IIPU OTPAaHUYEHHBIX PECypcax;
MIPOEKTHAs! JeATETbHOCTD OTIMYIAETCS OT TEKYIIEel TeM, YTO HOCUT BPEMEHHBIH, OTHOPA30BbIH
XapakTep, OpHEHTHPOBaHA Ha N3MEHEHNE COCTOSHHS CUCTEMBI U JIOCTHKEHHE HOBOTO
pe3yJibTara, a He Ha MOBTOPSIOLIEeCs BBIOIHEHNE CTaHAAPTHBIX QYHKIMIL.
O6ocHoBanue: B yueOHbIX MOCOOHSX MO MPOSKTHOH AEATENEHOCTH (PUKCUPYIOTCS KITIOUCBbIS
MIPU3HAKHU [IPOEKTA: YHUKAIBHOCTh PE3yIbTaTa, OrPaHMYEHHOCTh BO BPEMEHH U pecypcax,
OPHEHTAIMA Ha M3MEHEHHE, a He Ha MOJJIePKAHNUE TEKYIIETro (yHKIMOHUPOBAHHS; TEKyIIast
JIeSTeIbHOCTD, HAIPOTHB, TOBTOPsiEMa U CTaOMIIbHA.
2 Lenu ¥ IPUHLUIBI TPOEKTHOM AEATEIBHOCTH YK-6, YK-3
HasoBuTte 0CHOBHYIO LielIb IPOEKTHOMN AESTENLHOCTH 1 HE MEHEe JBYX 0a30BbIX MPUHIUIIOB €€ OPraHU3aIHiH.
Ortsert: OcHOBHas 11e/1b TPOEKTHOH AEATEIbHOCTH - IOCTIKEHHE 3apaHee ONpeaeIEHHOro pe3yIbTaTa
(11enu MpoeKTa) B paMKax yCTAHOBJIEHHBIX CPOKOB U pECYpCcOB. ba3oBble MPUHITHITB: LieNeBas
OpPHEHTUPOBAHHOCTH (BCE AEHCTBUS MOMYMHEHBI LIETH MPOEKTa), TO3TANHOCTh (BbIAEICHHE U
MIPOXOXKIECHHE 3TAINOB KU3HEHHOTO I[HKJIa), KOMAaHIHOCTh (COBMECTHAsSI AEATENBHOCTD
YYaCTHUKOB), OTBETCTBEHHOCTb 32 PE3Y/IbTaT.
Ob6ocHoBaHue: MeToanveckie MaTepuabl 0 OCHOBAM IIPOEKTHOM AEsITEeIbHOCTH ONUCHIBAIOT
MIPOEKTHYIO AESTENbHOCTD KaK IIeTeHaNpPaBIeHHYI0, TO3TAMTHYI0, KOMaHHY10 paboTy, B
KOTOPOH yJaCTHUKH HECYT OTBETCTBEHHOCTH 32 PE3YIbTaT; UMEHHO 3TU NIPUHLIHUIBI OTANYAIOT
MPOEKTHBIA MOAXO0A OT CTUXUHHON AEATENbHOCTH.
3 JKu3HEeHHBIN UK IPOEKTa VK-6, YK-3
Ilepeuncnure OCHOBHBIE 3Talbl )KH3HEHHOTO LIUKJIA MPOEKTa H KPATKO OXapaKTEPH3yHTe KaXKIbIil.
Ortsert: OCHOBHBIE 3TabI:
1. Inuuuanus - BeIsIBICHUE TPOOIEeMbl, GOpMYIHPOBKA LIeNH, 000CHOBaHHE aKTyaJbHOCTH U
MIPUHATHE PELIEHHS O 3aMlyCKe MPOEeKTa;
2. [InanupoBaHue - onpeAesieHHe 331a4, peCypcoB, CPOKOB, PUCKOB, pa3padOTKa IUIaHOB paboT
1 KOMMYHHUKalUi;
3. Peanuzanus (MCTIONHEHNE) - BHIIIOJIHEHHE 3aIJIAHUPOBAHHBIX Pa0OT, ypaBiIeHUe
pecypcamu U KOMaHI0;
4. MOHHMTOPHUHT U KOHTPOJIb - OTCIIEKUBAHHE XOJa IPOEKTA, aHATU3 OTKIOHEHHH,
KOPPEKTHPOBKA IJIAHOB;
5. 3aBeplieHue - MPUEMKa PE3yJIbTaToB, OLICHKA TOCTIKEHHS Lenei  3pdexToB, ohopmieHHe
HUTOTOBOM OTYETHOCTH.
O6ocHoBanue: Knaccnueckas Moaens )KU3HEHHOTO LIUKIIA IIPOEKTa B yueOHOH TuTeparype
BKJTI0YAET MMEHHO 3TH TOCIIEI0BATEIbHBIE TATbI, KaX/IbIil U3 KOTOPBIX HIMEET
criennduyUecKue ypaBlIeHUYSCKUE 3a4a4 1 Habop JOKYMEHTOB.
4 Br160op onTuManbHBIX CIIOCOOOB pelieHHs NPOEKTHBIX 33134 VK-6, YK-3
KaxoBbI 0OCHOBHBIE KPUTEPUH BBIOOpA ONTUMAJIBHBIX CIIOCOO0B pELIEHHs 3a4a4 IIPOEKTa C yIETOM
JEUCTBYIOIIUX ITPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUIECHHN?
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Ortser: OCHOBHBIE KPUTEPHHU: COOTBETCTBHE BEIOPAHHOTO CIIOCO0A ACHCTBYIONIEMY 3aKOHOATENbCTBY
Y HOPMAaTHBHBIM aKTaM; PECypCHasi pealli3yeMOoCTh (HaInuue HeoOXOAUMBIX (PUHAHCOBBIX,
KaJpOBbIX, MaTEPUAIBHBIX U BPEMEHHBIX PeCYPCOB); 3P PEKTUBHOCTD (O’KUAAEMBIH pe3yabTaT
U COOTHOILICHHUE 3aTpaT U 3P deKTa); NprHeMIIeMblil YPOBEHb PHCKOB.

O6ocHoBanue: CtanaapTsl B cepe NPOSKTHON AeATeIbbHOCTH MOAYEPKUBACT
HEOOXOMMOCTb BBIOHPATh CIIOCOOBI PEILICHUS 3a/1a4 «MCXOAs U3 JICHCTBYIOIINX PABOBBIX
HOPM, HMEIOLINXCS PECYPCOB U OIPAHMYCHUI»; YueOHbIC MaTEpHaIbI 110 IIPOEKTHOMY
YIIPaBJICHUIO JOMOJIHAIOT 3TO TpeOoBaHUsAMH 3POEKTUBHOCTH U YIIPABIIEMOCTH PHCKOB.

5 Peanuzanus npoekra 1 MOHUTOPUHT VK-6, YK-3
Onumure, Kak OpraHU3yeTCs peaar3anus NPoeKTa U MOHUTOPUHT €ro X0Aa, U I04eMy MOHUTOPHHT Ba)KCH
JUIsl yIPaBJICHUS IPOCKTOM.

Ortsert: Peanuzarus npoexra BKIIOYAET BHITIOTHEHHE 3aIUIAHUPOBAHHBIX 3a/1a4, OPTaHU3aIHI0 PaOOTHI
KOMaH/Ibl, HCTIOJb30BaHHUE PECYPCOB; MOHUTOPHHT - PETYIIPHOE OTCIE)KUBAHHE CTaTyca 3a/ad,
CPOKOB, 3aTparT U pe3y/IbTaToB, CPAaBHEHUE (HAaKTHUECKUX TTOKa3aTeNneil ¢ MIaHOBbIMUY,
BBISIBJICHUE OTKJIOHEHUH U NPUHATHE KOPPEKTUPYIOLIUX PeLlIeHUH. MOHUTOPUHT BaXKeH,
MOTOMY YTO [TO3BOJISIET CBOEBPEMEHHO OOHAPY>KUTh MPOOJIEMBI 1 CKOPPEKTUPOBAThH JEHCTBUS,
YTOOBI IPOEKT OCTABAJICS B paMKax LIEJIH, CPOKOB M OIOIKeTa.

Ob6ocHoBaHue: Y4yeOHbIe MaTepHanbl U CTAHAAPTHI MO YNPABIEHUIO TPOEKTAMHU BBIIEIISIOT
MOHHUTOPUHT U KOHTPOJb KaK OTAEIbHYIO TPYIITY IIPOLECCOB, 00ECTIeUNBAIOIINX 00PaTHYIO
CBSI3b U YNIPABIIIEMOCTh MPOEKTA; 0€3 MOHUTOPHHTA YNIPABICHUE MPEBPAIIAETCS B TACCHUBHOE
Ha0IrofeHue.

6 JlokyMeHTamoHHOe obecredeHne MPOeKTHON A TeIbHOCTH YK-6, YK-3
HazoBute He MeHee TPEX KIIFOUEBbIX JOKYMEHTOB, 00€CIICYHUBAIOIIMX TIPOCKTHYIO JIEATEILHOCTD, U KPAaTKO
00BSCHUTE POJIb KAXKIOTO U3 HUX.

Ortsert: KiroueBble JOKYMEHTBI:
— IacIopT npoekra (pUKCHpyeT 1elb, 3aJa4u, CPOKHU, PECYPCHI, yIaCTHUKOB);
— IUTaH IPOEKTa/IUIaH paboT (AeTann3upyeT 3aa4u, ITaIbl, CPOKH U OTBETCTBEHHBIX);
— OTYETHI O XO/Ie peaTn3aluy U HTOTOBBII OTYET (OTpaXkaloT (haKTHIECKOE BHIIIOIHEHHUE,
PEe3yIBTaThL, IPOOIEMBI U BEIBOIbI).
Ob6ocuoBanue: CTannapTsl B chepe NPOSKTHON eI TSILHOCTH BBIIEISIOT IaKeT
JIOKyMEHTOB» IIPOEKTa: MaclopT/KapTa, IJIaH, OTYETHOCTD; 03 ITUX JOKYMEHTOB
JIeSITEIHOCTh HE MOXKET CIUTATHCS YIIPABIIEMOH M IPO3PAYHO.

7 Komananas pabora B mpoekTe: HOPMBI M POJIU YK-6, YK-3
Yro 03HayaeT coOIIONEHHE HOPM M IIPABHJI KOMaH/IHOH paboThl B IIPOEKTHOI AEATEIBHOCTH U OYEMY BayKHO
HPaBUIIBHO ONPENEINTh U PeaIn30BaTh CBOIO POJIb B KOMaHe?

OrtBert: CoGroneHre HOpM KOMaHIHON paOOTEI 03HAYaeT BBHIIOIHEHHE JOTOBOPEHHOCTEH,
YBaXHTEIBHOE M KOHCTPYKTHBHOE B3aHMOJIEICTBHE, OTBETCTBEHHOE OTHOIICHHE K 00IIeMy
Pe3yIIbTaTy, KOPPEKTHYI0 KOMMYHHUKAIMIO U CJICOBAHUE IPHHATHIM IIPaBUJIaM pacIpe/ie/ICHUs
3ajad ¥ OTBETCTBEHHOCTH. [IpaBHiIbHOE ONpesiesieHne U peann3anus CBOeH poiu (Harpumep,
Jepa, UCTIOIHUTEINS, KOOPIHHATOPA, AHATUTHKA) BaXKHBI, IOTOMY YTO IT03BOJISIET
HCTIONB30BaTh CHIIbHBIE CTOPOHBI YYaCTHHKA, yMEHBIIATh KOH(QIUKTHI X 00eCIIeunBaTh
COIIACOBAaHHOCTH JIEHCTBUH KOMaH/IbI.

O6ocnoBanue: CTannapTsl B chepe MPOEeKTHOH e TEIbHOCTUPHUKCHPYIOT HEOOXOIMMOCTh
COOJTIONEHNST HOPM KOMAHIHOH pabOThl M OCO3HAHHOTO NPHHATHS POJIM; B METOJHYECKIX
MarepHanax Imoa4EpKUBAETCs, YTO KOMaHHas 3()(EKTHBHOCTD 3aBHCHUT OT SICHOTO
pacnpeneneHus poieil U KylnbTypsl B3aUMOAEHCTBHS.

8 ®duHaHCOBOE MJIAHUPOBAHUE B IPOECKTHOH NIESTEIBHOCTU YK-6, YK-3
Kak mMeTozb! pUHAHCOBOTO INIAaHUPOBAHUS UCHIOIB3YIOTCS P pa3pabOTKe MPOEKTa VIS JOCTHKCHHUS TEKYLMX
U 0JroCpOYHbIX Leneit? OObICHUTE, KaKie 3Talbl BKII0YaeT (PMHAHCOBOE IUIAHUPOBAHHUE POCKTA U KaK OHU
HOMOTAIOT IPUHUMATh 000CHOBAaHHBIE SKOHOMHYECKHE PEILICHHUS.

OtBer: ®DHHAHCOBOE INTAHUPOBAHKE BKIIIOYACT: (POPMYIUPOBKY (PUHAHCOBEIX LieNeH (4TO HYKHO
obecriednTs ceivac u B OyyIieM); cocTaBieHue OlopkeTa (pacdéT JOX0I0B U PacXOOB 110
3ajagaM); BEIOOp HCTOYHUKOB (DMHAHCHPOBAHUS; OLEHKY PHUCKOB M IIOCIESICTBHH. DTH IIaru
MIO3BOJIAIOT IPUHUMATh YKOHOMUYECKHE PEIICHHUS OCO3HAHHO, COOTHOCHTD PAaCXOIbl 1
pecypchl, H30eraTb He3aKOHHOTO MITH HEI[eJIEBOTO UCIIOIb30BaHUSI CPEICTB.

Ob6ocHoBanue: B ¢puHaHCOBOM M OI0[KETHOM 3aKOHOIATEIECTBE 3aKPEIUICHEI IPHHIIHIIBI
LIEJIEBOTO UCIIOJIb30BAHUS CPEICTB, INIAHUPOBAHMS PACXOA0B U OTYETHOCTU; METOABL
(MHAHCOBOTO IUIAHUPOBAHMUS B TIPOSKTE IIOMOTAIOT COONIIONATH ATH IPUHIUIIEI 1
obecreqrBarOT 3aKOHHBIN 1 (D QEKTUBHBII XapaKTep SKOHOMUYECKHUX PEIICHHUIL.

9 O1neHKa COLMaNbHO-?)KOHOMUYECKUX OCAEACTBUN pean3aluy IpoeKTa VK-6, YK-3
OOBbsicHUTE, KaKHUe TTOCIEACTBHS (IS LIeJIeBOH TPYIIIBI, OPraHU3aIiH, O0IIECTBa) CIeAyeT yUUTHIBAT IPH
OLICHKE IIPOEKTHBIX penieHuil. [loueMy BaHO OLICHUBATh COLIUAIBHO-3KOHOMUYECKUE MTOCIECICTBUS
MIPOEKTHBIX PEIICHNI U KaKhe SJIEMEHTHI TaKOH OIIEHKH JOJDKHEI OBITh B IIPOSKTE
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OTtBeT:

CrienyeT OLCHUBATh: BIMSHUE NIPOCKTA HA KA4E€CTBO JKM3HU M OJIaroIoryyue 1eJIeBOi IPyIIbl;
MOCIIEACTBUS JUIS OPraHU3alMy (PeryTauus, ycToH4uBOCTb, OyayIiue pacxobl WK
9KOHOMHMSA); Oosee mupoxue 3 HeKTs! 11 00ImEecTBa (CHIPKEHNE COLMANIBHOTO HANPSDKEHUS,
yJIy4dlLIeHHE IPABOMOPSAKA U T.1.). DTO [eNaeT pelleHus 000CHOBAaHHBIMHU H MTO3BOJISIET
[POTHO3UPOBATH AOJITOCPOYHBIC PE3YIIBTATHI.

O6ocHoBaHue: B mpaktuke oneHKH 3G GEKTUBHOCTH FOCYJapCTBEHHBIX M MYHUIIUITIAIBHBIX
HPOTrpaMM UCIIOJNIB3YETCsl aHAJIU3 COLMATIBHBIX U SKOHOMUYECKHUX 3()(HEeKTOB (MHANKATOPDI
Ka4eCcTBa )KU3HH, SKOHOMHUS OIO[KeTa, OTOIHUTENbHbIE JOXO/BI), YTO OTPAXKEHO B
HOPMATHBHBIX JJOKYMEHTAX 110 MOHUTOPHHTY H OLleHKe; «OCHOBBI IPOSKTHOMN JEATEILHOCTHY
JIOJDKHBI BBOAUTB TOT MOJXO/.

JCATCIIBHOCTH.

10 YnpaBneHue puckaMu B IPOSKTHOH AEATENEHOCTH

Yro BKiItOYaeT B ceOst yHpaBIeHUE PUCKAMH B IIPOCKTHOM JEATEIbHOCTU U KaKHE THIIBI PUCKOB yYaCTHHUK
HPOEKTHON KOMaH/Ibl IOJDKEH YUUTHIBATh IPH IUIAHMPOBAHUHU U peanu3anuu npoekra? [lepeuncnure
OCHOBHBIE 3Tallbl YIIPABICHUS PUCKaMH (BBISBICHHE, OLICHKA, IVIAHUPOBAHUE PEaKLIMH, MOHUTOPHUHT) U
HPHUBEUTE IPUMEPBI BPEMEHHbIX, PECYPCHBIX, OPraHM3alIMOHHBIX U IIPABOBBIX PHCKOB B IPOCKTHON

OTtBeT:

VnpaBneHue pucKaMu BKIIIOYAET:

— BBIIBIEHHE BO3MOXKHBIX PHCKOB (3a/I€pKKHU 110 CPOKaM, HEXBATKA PECYPCOB, KOH(IIUKTHI B
KOMaH/JIe, HapyLIeHHs PaBUII OPraHU3aIUU WK 3aKOHOJATENbCTRA);

— OLIEHKY BEPOSITHOCTH U BIUSIHUS KQXKIOTO PHUCKA;

— IJIAHUPOBAHHE MEP 10 MPEJOTBPAIIECHUIO UIIN CHIDKEHHIO TTOCIENCTBHHI (Pe3epB 10 BpeMEHH
U pecypcam, albTepHATUBHbIE PELIEHHs, JOTOBOPEHHOCTH B KOMaH/IE);

— MOHHTOPHUHT PHCKOB B X0JI€ MPOEKTa  KOPPEKTUPOBKY ILIaHA NIPU X BOSHUKHOBEHHUH. B
y4eOHOM NPOEKTE CTYASHT JOIKEH yUUTHIBATH, HATIPUMED, PUCK COBMAICHHS Ae/UIaHOB C
9K3aMEHAIMOHHOM ceccuelt, pucka Heo(UHAHCHPOBAHMUS, PUCKA HAPYIIEHHS IPAaBUIT
ohopmIIeHHs! OTYETHOCTH MM PabOTHI C JAHHBIMH.

O6ocHoBanue: CoBpeMEeHHbIE OAXObI K YIPABICHUIO IPOEKTaMH (B TOM YHCIE B
rOCyAapCTBEHHOM U 00pa30BaTEIbHOM CEKTOPAX) 3aKPETUIAIOT YIPaBIeHHE PUCKAMH KaK
00s13aTeNbHBIH 7IEMEHT MPOEKTHOTO YIPABIEHUS; yUET BPEMEHHBIX, PECYPCHBIX U MPABOBBIX
PHCKOB IoMoraeT co0onaTh yueOHble U OpraHU3alMOHHBIE PErIaMEeHTHI, TPeOOBaHUS
6€30MaCHOCTH ¥ 3aKOHHOCTH, YTO B LIEJIOM COINIACYeTCs C HOPMATUBHBIMU MTPUHLIUNAMHU
palLMOHANIBHON ¥ OTBETCTBEHHOM J€ATEILHOCTH

VK-6, YK-3

7.1. YpoBHHU OBJIa/IeHUs]

Komnemenyua: YK-3 Cnocoden ocyuwiecmenams cOyuaiIbHoe 63aumooeticmaue u peaiu3osvléams
C6010 POJlb 8 KOMAHOe.

HH()uKamop 00CMUdICEHUs. KomnemeHnyuu.

VK-3.2 Onpedensiem u peanusyem c60w poib 8

COYUAILHOM  83AUMOOCUCMEUU U KOMAHOHOU pabome, yuumvlgéaem o0COOEHHOCMU NOBEOeHUs U
uHmepecovl Opy2ux y4acmHuKos.

YpoBeHb

XapakTepucTruka Orenka B 6anmmax

TloBEINIeHHBIN

YMEHUSIMH U HaBbIKaMu. CTyIeHT CBOOOIHO Ba/ieeT
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMUIX UL PELLCHUs
[IOCTaBJICHHBIX 3a/1a4.

JIOCTUTrHYTO TIOJIHOE OBJIAJICHUE 3HAHUSIMH, 81-100

bazoBrIit

YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX Ul PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

JIoCTUTHYTO JOCTATOYHOE OBJAJEHUE 3HAHUSIMU, 61-

80

[Toporossiii

HEOOXOIMMBIMU 3HAHUSMH, YMEHUSMHU M HaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
[IPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyaLUsX.

JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO 41-

60

Huxe noporosoro Komnerennus He ocBoeHa 0-40

Komnemenyun: YK-6 Cnocoben ynpasnamep ceoum epemenem, ébiCmpaueams u peaiu3oebléanbs
MpAeKmopuio camopazeumus Ha 0CHO8e NPUHUUNOE 00PA306AHUA 6 MeYeHUe ECell HCUZHU.
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Hnouxamop docmuorcenusn komnemenyuu: YK-6.1 Hcnonvzyem mexnonoeuu u memoosl ynpasieHus.
ce0UM 8pemeHem 071 O0CIUINICEHUS NOCMABTIeHHBIX YeTlel.

YpoBeHb XapakTeprucThKa Orenka B 6anmmax
I1oBbI1IEHHBIN JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU, 81-100
YMEHUSMH U HaBbIKaMu. CTyIEeHT CBOOOIHO BaseeT
TEPMHUHOJIOTUEN, YMEET IPUMEHSATh TEOPETHUUECKHE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX U1l pEIICHUS
IIOCTABJICHHBIX 3aj1ay.

ba3zoBb1it JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU, 61-80
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMHUHOJIOTUEN, YMEET IPUMEHSATh TEOPETUUECKHE
3HAHUS B Pa3IMYHBIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3aj1ay.

IToporossrit JIOCTUTHYTO OBJIaJICHUE MUHUMAIILHO 41-60
HEOOXOMMBIMU 3HAHUSMH, YMEHUSMHU M HAaBbIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATH TEOPETUUECKUE 3HAHUS /IS PELICHUS
MIOCTABJICHHBIX 33/]]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

8. MarepuaibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI
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Mockga: FOpaiit, 2026. - 397 ¢ - 978-5-534-17500-4. - Tekct: anexrponssiii // KO KOpaiit: [caiit].
- URL: https://urait.ru/bcode/583111 (mara obpamenus: 21.05.2026). - Pexxum pocrtyma: 1o
MOATHCKE

3. KysnenoBa, E. B. VYmpaenenue mnoprdeneM mNpoeKTOB KaK HHCTPYMEHT pealn3aluu
KOPIOPAaTUBHOM cTpaTteruu: yueOHUK /uig By3oB / E. B. Ky3neuona. - 2-e uzn. - Mocksa: FOpaiir,
2026. - 177 ¢ - 978-5-534-07425-3. - Texkct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/584065 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo moIIucKe

Lononnumenvnasn rumepamypa

1. BemkypoBa, A. b. YpaBnenue koMaH10i# npoekra: yueOHuk ais By3oB / A. b. Bemkyposa, H.
A. Konsutosa. - Mocksa: FOpaiit, 2026. - 105 ¢ - 978-5-534-21931-9. - Texkcr: snexrponHsiit / UKO
HOpaiit: [caiir]. - URL: https://urait.ru/bcode/599114 (mara oO6pamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. bopmesckuii, I. A. YnpaBieHue rocyrnapcTBEHHBIMH MPOTpaMMaMU U MPOEKTaMU: Y4EOHHMK
nis By3oB / I. A. bopmesckuii. - 2-e u3n. - Mocksa: FOpaiit, 2026. - 299 ¢ - 978-5-534-17196-9. -
Tekcr: osnmekrponnbiii // WMKO HOpaiit: [caiit]. - URL: https://urait.ru/bcode/588965 (mara
obpamenust: 21.05.2026). - Pexxum goctyna: mo noAmucKe

3. Conopsnkuna, O. B. IlpornozupoBanue, NpoeKTUPOBAHUE U MOJEIMPOBAHUE B COLMAIILHOMN
pabore: yueOHUK U npakTUKyM 171 By30B / O. B. ConoasiHkuHa. - 4-e u3a. - Mocksa: FOpaidt, 2026.
- 206 ¢ - 978-5-534-07566-3. - Tekct: onektponubni // WKO IOpaiit: [caiit]. - URL:
https://urait.ru/bcode/584665 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo mOIIICKe
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4. YnpaBieHue NpoeKTaMu: y4eOHUK U pakTUKyM aiist By30B / A. W. banamos, E. M. Porosa, M.
B. Tuxonosa, E. A. Tkauenko. - Mocksa: IOpaiit, 2026. - 302 ¢ - 978-5-534-21476-5. - Tekcr:
anektponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582619 (mara obpamienus:
21.05.2026). - Pexxum nocTymna: 1mno noJrnucKke

5. MuTepHeT-npenpUHUMATEILCTBO: TMPAKTUKA MPUMEHEHHS JU3AHH-MBIIIICHUS B CO3/IaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
3o06nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Tekct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

6. Hepym, 10. M. Jloructuka: Teopusi U MpakTUKa MPOCKTUPOBAHMS: YICOHUK M MMPAKTUKYM JJIS
By30B / 0. M. Hepym, C. A. IlanoB, A. 0. Hepym. - Mocksa: HOpaiit, 2026. - 422 ¢ -
978-5-534-13563-3. -  Tekctr: onekrtponnsii // HWKO  IOpaiit: [caiit]. - URL:
https://urait.ru/bcode/582893 (nara obpamenus: 21.05.2026). - Pexxum gocTyma: 1Mo moamucke

7. YrpaBieHue mporpaMMHBIMU TIpoeKTaMu: yaeOHuK 171 By30B / B. E. I'Bo3aes, P. . Manukos,
A. P. UcxakoB, P. P. Kypynosa, M. A. AbapadukoB. - Mockpa: Opaiit, 2026. - 167 ¢ -
978-5-534-14329-4. - Tekctr: onexrtponnsii // HWKO  Opait: [caiit]. - URL:
https://urait.ru/bcode/588424 (nara obpamenus: 21.05.2026). - Pexxum gocTyma: 1Mo moamucke

8. Vmpapnenune mpoektamu: ydeOHuMK mis By3oB / E. A. TopGamko, M. E. Agamora, A. K.
baxmaroga [u np.] - Mocksa: FOpaiit, 2026. - 358 ¢ - 978-5-534-19021-2. - Tekct: aIeKTpOHHBIH //
HKO FOpaiit: [caiit]. - URL: https://urait.ru/bcode/589651 (nara obpamenus: 21.05.2026). - Pexum
J0CTyTa: 1O TOAMKICKE

9. Uexmapes, A. B. Ynpasnenue nudpoBeIMU MMPOSKTAMHU U MPOIIECCAMK: YUSOHUK 71 BY30B / A.
B. Yekmapes. - 2-e usn. - Mocksa: Opaiit, 2026. - 424 ¢ - 978-5-534-18522-5. - Tekcrt:
anekTpoHubiit // UKO Opaiit: [caiit]. - URL: https://urait.ru/bcode/586395 (mara oOGparmmenus:
21.05.2026). - PexxuMm gocTyrma: 1mo moarnmcKe

8.2. IIpodeccunonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTcst
AOCTYI 00y4AKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX

1. https://www.isopm.ru - HanumoHanbHble CTaHAAPTHI MO TMpOeKTHOMY ympasienuto AHO
«I1OPITY»

Pecypcor « Unmeprem»
1. https://cyberleninka.ru/ - Hayunas snextponnas 6ubnuoreka «KubepJlennnka»
2. https://regulation.gov.ru - denepanbHBIA MOPTAT MPOSKTOB HOPMATHUBHBIX MPABOBLIX aKTOB

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npocpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynsrant Imroc;
3. Moii oduc;

Ilepeuenv ungpopmayuonHo-cnpasounsix cucmem

(0OHOBIEHUE BBINOIHAEMCA eHCEHEOETbHO)
He ucnonb3yercs.
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8.4. CnenuajbHbIE NOMELIEHUS, 1A00PATOPHH U J1a00paTOpHOe 000py10BaHUe

YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHUS 3aHATHN KomriekTs! yueHU4ecKoi Mebenn
JIEKLIMOHHOT'O THUIA MynbsTUMeTMAHBINA TIPOEKTOP

Jocka

OkpaH
YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHMS KoMmriiekTsl yueHHYeCKOi Mebenn
MPAKTUYIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyJIBTUMEIUITHBIA POEKTOP
THITA) Hocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC CI
Yy4eOHbIe ayTUTOPHUH T TPYTIIIOBBIX 1 KomMrutekTsl yueHndeckoi medenn
WHIUBUYIbHBIX KOHCYJIbTALUMN MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC CI

YdeOHbIe ayITUTOPUU JJIsl TEKYIIET0 KOHTpoliss B | KOMITIeKThI yueHHnYecKoi Mebemu

MPOMEXKYTOYHOM aTTeCcTalun MynbTUMETUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC CI

[TomereHus J1s1 CaMOCTOSTENEHON pabOThI KoMmriiekTsl yueHHYeCKOi Mebenn

MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHETY M1 DUOC CI

[MomernieHust 1Tt XpaHESHUS ¥ IPOPHUIAKTHIESCKOTO
00CITy)KUBaHUST 000PYTOBAHUS KommekTs! cienuanu3npoBaHHON MeOenn sl XpaHeHHS
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