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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneurBaoIINX TOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByomme AUCHMIUIMHBI IO CBS3SM KoMIleTeHIwmi: IIpennpuHumMarensckoe Jeio,
OCHOBBI TPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-mianupoBanue, OCHOBBI (DHMHAHCOBBIX
pacdeToB, YmpaBieHUE YeIOBEYeCKUMHU pecypcamu, OCHOBBI MeHeKMeHTa, (DUHAHCOBBIA PBHIHOK,
Yupasnenue nzMeHeHussMU, OCHOBBI y4eTa U (PUHAHCOBOH OTYETHOCTH

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUsS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npeaiaratb 5KOHOMHYECKH U (PMHAHCOBO 00OCHOBAaHHBIE OpraHU3alMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaIbHOM NesSTEIbHOCTH;

[Tnanupyemsie |ILnanupyemMble pe3yJbTAThl 00y4eHHUs 10 JUCHHILIHHE

pe3yJIbTaThl

0o0y4eHHS 10

IIpOrpaMme

OIIK-4 OI1K-4.1: 3uatb: OIIK-4.2: YmeTs: OI1K-4.3: Biayiets (MIMETh HaBbIKN):
OCHOBBI HaXOIUTb HaBbIKAMU pa3pabaThIBaTh OTAEIbHBIC
OpraHHU3aI[IOHHO OpraHu3alMOHHO- MPEIOKEHUS YIIPaBICHYECKUX
-yIIPaBJIEHYECKUX YIPaBIEHYECKHE peleHni
pemeHui B pelIeHus B
npodeccuoHaIbHON  [MpodeccuoHalIbHON
JIeSITEJIbBHOCTH JIESITEIIbHOCTH

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUBI Y4eOHON paboThl MO AUCHUIUINHE:

Ounasi popma 00yueHus

Buabl yueOHo# padoThl Beero wac/ 3.c.
Cem 6
KonrakTHas paboTa, B TOM YHUCIIC: 56.3/1.56
3aHATHA NEKIIUOHHOIO THUIIA 18/0.5
3aHsTHsI CEMUHAPCKOr0 THIIA 36/1
WupuBunyanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 53.7/1.49
[TpomesxyToUHas aTTeCTanus 34/0.94
Buna npomexyTo4HOM aTTecTaluu:
OK3aMeH OK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 144
3aueTHBIE € UHUIIEI
04YHO-32049HasA (popMma
. Bcero gac/ 3.e.
Buabl yueOHol padoThI Cont 7




KonrakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHsI JIEKIMOHHOTO THIA 2/0.06
3aHsTH CEMUHAPCKOTO TUIA 2/0.06
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocTosTeNnbHas paboTa: 103.7/2.88
[TpoMekyTOUHAasI aTTeCTaLUs 34/0.94
Bun npomexyTodHOM aTTecTaluu:

DK3aMeH JK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTu

o0pa3zoBaTenbHON pOrpaMMel): Hacel 144
3a4yeTHbIC CAMHUIIBI 4

4. Conep:kanue TUCHUTITHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YINPABJICHUE MPEIACTABICH B
TadJmue.

Pa3nesibl, TeMbI AUCHMILUIMHBI U BUAbI 3aHATHI
Ounasi popma 00yueHus

KonrakTtHasi pa6ora = = Iliianupyembie
3ausTus & £ | pe3yabTarhl 00yyeHus B
Ne HaunmeHoBaHMe TeMbI S |cemmuapcikoro & | A g < COOTHOILLUEHHH C
= THIIA = oa
n/m | (pa3aea) IMCHUTITTHHBI 2 == é E 2 & | pesyiabTatamu o0y4yeHus
= E.E E = z S 110 06pa30BaTe/IbLHON
= S o nporpaMmme
TeopeTrnueckre OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mpomeccHoro noaxona K 6 12 20 OI1K-4.3
YIPaBJICHUIO
[IpakTHueckune acneKThbl OIIK-4.1, OIIK-4.2,
2. |mpoextupoBanus 12 24 33.7 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 18] 36 |03]| 2| 537
04HO0-3204Has popma
KonTakTHasi padora = = Ilnanupyembie
3ansTus & £ | pe3yabTarhi 00yyeHus B
No HaumeHoBaHue TeMblI E CEMUHAPCKOTO) | g e COOTHOILICHHH €
= THIA B a
n/m | (pa3aesna) AMCUMILIMHBI 2 == é E g & | pesyiabTatamu ody4eHus
= EE E . ZE o 00pa3oBaTeILHOI
= 8 o nporpamme
TeopeTrnueckre OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mpomeccHoro noaxona K 0.5 0.5 20 OI1K-4.3
YIPABJICHUIO
[IpakTUueckue aceKThbl OIIK-4.1, OIIK-4.2,
2. |mpoexTupoBaHUS 1.5 1.5 83.7 |[OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 2 | 2 03] 2 | 1037

4.2 Cooepircanue pazoenos u mem

4.2.1 KonTakTHasi padora




TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HauMeHoBaHue Bua 3ansaTus
Nen/m TeMbl (pa3aesia) JIEKIIHOHHOTO TeMaTuKa 3aHATUSA JIEKITMOHHOTO THIIA
JUCHMILIMHbI THHA*

1. Teopetnueckue JICKITUS ITporeccHbIN NOAXO0 K YIPABJICHUIO OpraHu3aIuen
OCHOBBI ITPOLIECCHOTO JICKITHS busHec-tiporecce: MOHITHE, CYIIHOCTD, THIIBI
MOIX0Ja K [IpaBuia BeIACICHUS, aHAIM3a K TPOCKTUPOBAHUS
YIIPaBJIECHUIO JICKIIUSA IIPOLIECCOB B OpraHu3alvinu

2. [IpakTrueckue [R— DopmMupoBaHUE TPOIECCHO-OPUECHTHPOBAHHOM
aCIICKThI OpraHN3aIHH
HPOEKTUPOBAHUS JIEKIHS MonenupoBanue ousHec-miporieccoB. Moaens BPMN
OU3HEC-TIPOILIECCOB JEKIHUS Mertonosorus onucanus 6usHec-npoueccos IDEF

e — [TpyHIMIIBI ¥ TOAXO0ABI K KOMIUIEKCHOM
periaMeHTalnuy OU3HEC-IPOIIECCOB OPraHu3alluu

[ Opraau3aius yupaBlieHus Ou3Hec-miporeccaMu. L{emn
W METPUKH OM3HEC-TIPOIIECCOB

JIEKITUS CoBepIIeHCTBOBaHNE OU3HEC-TIPOIIECCOB

*JeKIUN 1 WHBIE yIeOHbIe 3aHATHS, TIPelyCMaTPUBAIOIINAE TPEUMYIIIECTBEHHYIO Tiepenaqy yueOHoi nHpopMaIun
MeAarorniecKuMy pabOTHIKAMH OpTaHW3alluu U (FIH) JTUIAMU, PUBJIEKAEMBIMI OpPTraHU3aIlluel K pearn3aiuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSX, 00YYaIOIIMCS

TeMaTuka 3aHATHIH CEMUHAPCKOI0 THIIA

HaunmenoBanue Bua 3ansaTusa
Nen/m TeMblI (pa3aesia) CEeMHHAPCKOro TemaTuka 3aHITHA CEMUHAPCKOI0 THIIA
JTUCIHUTLINHBI THHA® ¥
1. Teopetnueckue npakTuyeckoe 3ansaTue |[IponeccHbli MOAX0 ] K YIPaBIECHUIO OpraHu3aluyen
OCHOBBI MPOIIECCHOTO | MPAKTUYECKOE 3aHsATHE |BU3HEC-Tpolece: MOHATHE, CYIIHOCTh, TUITbI
MOIX0na K [IpaBuna BeIIETICHUS, aHATTN3a U TPOCKTUPOBAHUS
YIIpaBJICHUIO IIpaKTUYECKOe 3aHATHe ([IPOLCCCOB B OPTaHN3aINN
2. DopMupOBaHUE TPOIECCHO-OPUSHTUPOBAHHOU
IlpaxTireckne MPaKTUYECKOE 3aHATHE PMUP pon P P
aCIIEKTHI Oprann3anun
POEKTHPOBAHHS npakTrdeckoe 3aastre |MonennpoBanne OuzHec-niporneccoB. Monens BPMN
- Mertomonorus onucanusi OM3HEC-TPOIIECCOB
Ousmec-nporeccos MPaKTUYECKOE 3aHATHE 8 pon
IDEF
[IpuHIUMIBL ¥ TOAXOABI K KOMIUIEKCHOM
MPaKTUYECKOE 3aHATHE
perjaMeHTaluu OU3HeC-IPOIIECCOB OPraHu3alluu
Opraam3arus ynpaBieHns ON3HeC-TIPOIIeCCaMHU.
MPaKTUYECKOE 3aHATHE
Lenu n MmeTpuku OM3HEC-TTPOIECCOB
npakTrdeckoe 3aasTre | COBepIICHCTBOBAHHE OM3HEC-TTPOIECCOB

** CCMHUHAPDBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, na6opaTole>Ie pa60T1>1, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA
HNuas koHTakTHasi padora

[Tpu npoBenennn yuebHbIx 3ausaTHii CI'OY obecnieunBaeT pa3BUTHE y 00yUarOMIMXCSl HABBIKOB
KOMaHAHOW palOoThl, MEXIMYHOCTHOW KOMMYHMKAI[UHM, TNPUHATHS PpEUIeHUH, JHIEPCKUX KadyecTB
(BKITIOUAs MpU HEOOXOAMMOCTHU MPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYyallMil 1 UMUTAIIMOHHBIX MOJIEJIeH, MpernojaBaHrue TUCHUILUIMH (Molyiel) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAHUN, IPOBOJUMBIX
OpraHu3allyeil, B TOM YHCie C y4eTOM PEerHOHANbHBIX 0COOEHHOCTEN MpodeccnOHaABbHOM AeSITeTbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

®opMBl U METOJIBI TPOBEACHHUS WHON KOHTAKTHOM pPaOOThI TMpHUBEACHBI B MeETOAMYECKHX
yKa3aHUSAX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHON MTpOrpamMme.

4.2.2 CamocTosiTe/IbHasi padoTa

HaunmMmeHnoBanue TeMbl (pa3aeiia .
Neni/m (pasnena) Bua camocrosiTeibHOM padoThI ***
JTUCIHHUIIINHEI
1. Teopernyeckne OCHOBBI MMPOIECCHOTO - IOATOTOBKA DJIEKTPOHHOM MPE3CHTAIINH




moaxoJa K ynpaBJICHUIO - TECCTUPOBAHUEC

2 [IpakTHueckue acieKThl NPOEKTUPOBAHUS |- MOJATrOTOBKA SJICKTPOHHOM MPE3CHTALINH
" |6u3HEec-nporieccoB - TECTUPOBAHHE

*** camocTosTeNbHas paboTa B ceMecTpe, HalrcaHue KypCOBBIX PabOT, JOKIIAI0B, BHIIOTHEHUE KOHTPOIBHBIX

pabot
5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCIHITHHbI
5.1 JIutepartypa:

OcHoBHasi iMTEparypa
1. Yexkmapes, A. B. Ymnpasnenue nudpoBbIMU IPOEKTaMHU U MPOIIECCAMU : yueOHOe nmocolue Jiis

akajgemuueckoro OakamaBpuata / A. B. UekmapeB. — 2-¢ u3n., nepepad. m jgon. — Mocksa :
WznarensctBo FOpaiit, 2024. — 424 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-18522-5. —
Texkct : onekrponHbli //  OOpaszoBarenbHas tiatgpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/535238

Jlono/THMTeIbHAS JIUTepaTypa

1. Teopernueckass MHHOBAaTHKa : y4eOHUK M IpakTUKyM 7151 By30B / U. A. BpycakoBa [u ap.] ; mox
penakmueit . A. bpycakoBoii. — MockBa : HzngatensctBo [Opaiit, 2024. — 333 c¢. — (Bnicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIi // O6pazoBaTenbHas uaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/539707

5.2. IlepeyeHb JUIIEH3MOHHOTO MPOTPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoiiO¢uc Crannapthsiii 2, MoitOduc O6pazoBanue, P7-Oduc IIpodeccuonanbHsiii

5.3 CoBpemeHHBbIe TPodeccCHOHATbHbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi 10CTYI
o0yuarouuxcst

1. TIlpodeccuonanbhHas ©6a3a ngaHHbIX «MH(opManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHYEecKOro pa3BuTus Poccuiickoii ®enepanun B cetu Mutepuer» (Ilopran «OdunmanbhHas
Poccwust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucreMa mpaBoBoi wuHGpopmanmu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DHUHAHCOBO-IKOHOMHUYECKHE TOKazaTenu Poccuiickoit
®enepauuny (OduipanbHblil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0Oa3za naHHbIX «OdunuanbHas cratuctukay (OduuManpHBIA CcaiT
denepanbHOIA CiTy)0bI TOCYAapPCTBEHHOM cTaTHCTHKY - http://www.gks.ru/

5.4. WHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM o0ecrneuyuBaeTcss AOCTYI
00y4aromuxcs

1. CnpaBouno-nipaBoBast cuctema «Koncyabrant [Lmtocy

2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe MOMEICHUS

VYueOHbIe AyaAuTOpUn IJIA IPpOBCACHUA KoMmekTsr yquHqCCKOﬁ MeOenu

3aHATUH JIEKIMOHHOTO THIA MynbTUMEIUINHBINA IPOEKTOP
Jocka
DKpaH
VY4eOHble ayIuTOpHH Ui ipoBeeHust  |KoMIuIeKkThl yueHnuecKoi Medenu
MPAKTUYECKUX 3aHATUH (3aHATHHA MynbTUMEIUNHHBINA TPOEKTOP
CEMHHApPCKOI'0 TUIIA) Hocka
DKpaH

Komnbrotepsl ¢ BbIxonoM B ceTb «MHTepHe™ 1 OUOC CT' DY

Y4eOHble ayIUTOPUU Ui TPYNHOBBIX U |KOMIUIEKTHI yueHUYecKoi Mebenun
WHIUBUYaTbHBIX KOHCYJIbTAIIUNA MynbTUMEIUNHHBINA TPOEKTOP
Jocka



https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

OKkpaH

Komnbroreps! ¢ Bbixos10M B ceTh «MuTepHe™ 1 QUOC CI'DY
KommuiekTsl yueHHuecKoi Mebenu

MynbTUMEIUNHHBINA TPOEKTOP

Hocka

DKpaH

Komnbroteps! ¢ BbIxooM B ceTb «MHTepHe™ 1 OUOC CI'OY

Y4eOHbIe ayIUTOPUU IJISI TEKYIIETO
KOHTPOJIS U TPOMEXKYTOUHON
aTTeCTalluu

KomrmiekTsl yueHrn4ecko medenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ Bbixo1oM B ceTb «MuTepuer» n MOC CI'DY
KommiekTsl ciennanu3upoBanHONW MeOenu Uit XpaHEeHUs
o0opytoBaHUS

IToMerenust g caMOCTOSITEILHON
paboThI

HOMeH_[eHI/ISI IJId XpaHCHHUA U
npOoQHUIAKTHIECKOTO 00CTYKUBAHHSI
000pyI0BaHUs

6. @OoH/ OIIEHOYHBIX CpeACcTB Mo aucuuinanHe [IpomeccHo-OpueHTHPOBAHHOE YIIPABJIEHHE:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHA 10 JTUCIUILIMHE

®opma KOHTPOJIA OTMeTHTH HYKHOE
Buja koHTpOJIS 3HAKOM
«+»
Texymui KOHTPOIIb OneHka JOKJIa0B -
Y CTHBIN/TIMCEMEHHBIN OTIPOC -
TectupoBanue +
IIpakTrueckue 3aga4u +
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
bopmbl 06yueHHs) i
IIpoMeXyTOUHBII KOHTPOJIb |IK3aMeH +
Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TEKYWIero W IMPOMEKYTOYHOI0 KOHTPOJIA

onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOM Npo(deccnoHaIbHOi 00pa3oBaTe/IbHOM
nporpamme Bbicmiero oopasosanusi; Ilosio:keHneM o 0a/ILHO-PeTHHIOBON cHCTeMe OLIEHKH
yCIeBaeMOCTH OOy4YalIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO
o0pa3oBanusi — mnporpaMMaM OakajaBpuara, INpPOrpaMMaM CHEHHAJIUTETa, NPorpaMMam
MATHCTPATyphl B (eepajbHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATeJIbHOM Y4Ype:KICHHHU
BbIcLIEero o0pa3oBaHus «CaMapcKuii rocy1apCcTBEeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEHNe
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHUsI 10 MPporpaMmme

Oobémenpodeccnonanbubie komnereHuun (OI1K):
OIIK-4 - Crioco6eH mpeaniaratb SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPTraHU3allMOHHO-
yIIpaBJICHYECKUE PEIICHHs B TPO(EeCCHOHATLHON IESITEIbHOCTH;

[Tnaaupyembie |[l1aHupyemble pe3yabTAThl 00y4eHUsI N0 TUCHUTITIHHE

pe3yIbTaThI

o0ydeHus 1o

porpamMmme
OIIK-4.1: 3narp: OIIK-4.2: YmeTs: OI1K-4.3: Bnagets (MMETh HABBIKH):
OCHOBBI HaXoJUuTh HaBbIKaMU pa3paGaTBIBaTB OTACJIIbHBIC
OpraHu3aIMOHHO OpraHu3aIMOHHO- MPEUIOKEHUS YIPaBICHYSCKIX
-YIIPaBJIEHYECKHUX YIIPaBIEHYECKUE pelIeHui
penieHuii B pelnieHus B
npodeccuoHaIbHON  [podeccroHaNbHON
JeSITeITbHOCTH JEeSITeITbHOCTH




IToporosslii npoliecc yrpaBieHHs [pa3padarbiBaTh Pazpabotka
OpraHu3anueu BapHaHThI OpPraHU3alMOHHO-YIIPABJIEHYECKUX
OITUMAJIbHBIX pELICHUH C y4eTOM X IKOHOMHUYECKON
peIIeHuI 3¢ (PEKTUBHOCTU U COITUATBHOM
3HAYMMOCTH
CrangapTHelii | METOZBI IIPOBOJUTH aHAJIN3 000CHOBaHHUS
(B nononHeHUe | pa3pabOTKU U BHEIIHEH CpEJbI OpraHU3alMOHHO-YIIPABICHYECKUX
K [IOpOroBoMy) | 000CHOBaHMS OpraHu3alyy U peLIeHUH ¢ y4eTOM BIHMSIHUA (PaKTOPOB
YIIPaBICHYECKUX OLICHUBATh BHEILIHEH Cpeabl
pelIeHni IIOCIIEACTBHS €€
BIIUSIHUS
IToBBIIICHHBINA |(METOMBI IIPOEKTUPOBATH IpeiaraTb BApUAaHThl ONTUMHU3aLUN
(B 1OTIIOJTHEHUE |MOJEIUPOBAHUS U OM3HEC-TTPOLIECCHI OM3HEeC-TIPOLIECCOB OPTaHU3AIUH B
K IIOPOrOBOMY, |onucaHus OpraHu3anuy B COOTBETCTBUH C IPOHECCHOHATILHON

CTaHJApPTHOMY) |OM3HEC-TIPOLIECCOB  |COOTBETCTBUH C JIeATETbHOCTHIO
OpraHu3aIy B npoeCCUOHATBLHON
COOTBETCTBUH C ACATCIIBHOCTBIO
npoeCCUuOHATBLHON
JIESITEIIBHOCTHIO

6.3. HacnopT OLHCHOYHLIX MaTCpHAJIOB

Ne | HaummenoBanue tembl | Kontposmpyemsbie | Bua KOHTpoJisi/HCOJIb3yeMble OlleHOYHbIE
n/m | (pasaeJia) 1M CHUIITHHBI IVIAaHMpYeMble cpeacTBa
pe3yJbTaThl
00y4yeHmus B
COOTHOILIIEHUH C . .
Texkymmi IIpomMe:xxyTOYHBII
pe3yJabTaTaMu
00yueHus mo
nporpamMmme
1. |Teopermueckue ocHoBbl |OIIK-4.1, OIIK-4.2, |TectupoBaHnwue, DK3amMeH
nporneccHoro noaxonaa k  |OITK-4.3 [IpakTuueckue
YIPaBIECHUIO 3aJa4uu
2.  |[IpaxTtmueckue acnextsl |OIIK-4.1, OIIK-4.2, |TectupoBanwue, DK3amMeH
IIPOEKTUPOBAHHUS OIlK-4.3 [TpakTueckue
OM3HEC-TIPOIIECCOB 3a/1a4u

6.4.0neHOYHBIC MATEPHAJIBI VIS TEKYIEr0 KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?categoryid=1109

Bauaﬂnﬂ MJIA TECTUPOBAHUSA MO TUCHUIIIMHE 1JIA OLCHKHA C(l)OpMI/IpOBaHHOCTI/I KOMIIeTeHI Uil

[Tpu BHEAPEHUH TIPOIIECCHOTO TIOX0/1a:

-IOJDKHBI OBITH BBIIEIeHBI TTportecchl o 1SO 9001:2000

-JIOJKHBI OBITH BBIJICJICHBI TIPOIIECCHI, CO3/IAIOIINE IICHHOCTh

- MOCTPOEHA CHCTEMA TPOIIECCOB, OXBATHIBAIOIIAS JACITEIHOCTh BCEH OpraHU3aIuu
-IOJIKHBI OBITH BBIJICIICHBI BAYKHEHIIINE «CKBO3HBIC» OU3HEC-TIPOIIECCHI

Cn0KHOCTb BHEJIPEHUS ITPOLIECCHOTO MOAX0/1a K YIIPABJIEHUIO 3aKJIIOUAETCS B TOM, UTO:
-pYKOBOJIUTENH CUUTAIOT, YTO COTPYTHUKU OKA3bIBAIOT COMPOTUBIECHUE U3MEHEHUSIM
-pPYKOBOJUTENIN BEPXHETO YPOBHS CTaBSAT CIUIIKOM CJIOYKHBIE 3a/1a4M ITOAYNHEHHBIM

- MEHE/DKMEHT BEPXHETr0 YpOBHS HE Y4acTBYET B pa3pabOTKe U BHEIPEHUU
-pPYKOBOJUTENN HE UMEIOT MOAEPKKH IEPCOHAa

BaxHelIMM yCca0BUEM BHEAPEHUS IIPOLIECCHOTO MOAXO0AA SIBIISAETC:

-HaJlM4le€ B OpraHu3aludd  KBAJU(PUIMPOBAHHBIX  COTPYAHHMKOB, OO0JaJAIOLIUX

METOJHUKaAMH


https://lms2.sseu.ru/course/index.php?categoryid=1109

MOJIEIMPOBaHHsI OU3HEC-TTPOLIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpEIUTEINICH U PYKOBOJUTEINCH K IPUHIIMIHATEHBIM U3MEHEHUSIM CHCTEMBI YIIPABICHHS
-JIeTalIbHOE OIMCaHue OM3HEC-TIPOILIECCOB B rpaduueckoit hopme

[Tokazarenu Ou3HEC-TIpoIEcca TO:

-KPI 6usnec-nponecca

-CTOMMOCTHBIE ITOKa3aTenu Ou3Hec-mpolecca

- KOJIMYECTBEHHBIC /MM KAYeCTBEHHBIC IMapaMeTPhl, PACCYUTHIBAEMBIC 110 OINPEACICHHOW METOIUKE U
XapaKTepU3yIOIIHe Pe3yIbTaTUBHOCTD U AP (EKTUBHOCTH BBITOJIHEHUSI OM3HEC-TIpoIIecca

-IIeJI BBIITOJIHEHHUS Tpolecca

3a Kax bl OU3HEC-TPOIecC B CUCTEME MPOLIECCOB OPraHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOIUTEICH

-0oTBeYaeT He(hOpMabHBINA JHAEepP KOMaH bl ITpoliecca

-MOXET HUKTO HE OTBEYaTh, HO BAXKHO, YTOOBI PYKOBOJICTBO OpraHU3aIlMU IOJIYYa0 MHPOPMAIUIO O
XOJI€ U pe3yJibTaTax mpoiecca

- IOJKEH OTBEYaTh OJMH BIIaJIeJIel] mpolecca

Coznanue cucreMbl OM3HEC-TIPOIIECCOB OpraHU3alH IPEANOIaraeT:

-OIKMCaHUE MPOIIECCOB Ha pabOYMX MECTaxX ¢ MOCIEAYIOUINM YKPYITHEHUEM JI0 YPOBHS
MOpa3IeJICHUI

-OIpEeIEIICHNE MIOJTHOMOYNI BJIaJIEIbIEB ITPOLIECCOB

- YETKOE OIPEIEJICHUE I'PAHMUI] IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIEH
-CO3/IaHUE MEePEYHs MPOLIECCOB, FPAHUIBI MOXHO YCTAaHOBUTH 103KE

BHeapsATh npolieccHbli M0IX0/ B OpraHU3aLUH TOJIKHBIL:
-BHEUTHUI KOHCYJIbTAaHT
-MeHeKep 1o KadecTBy, BHeApstouwmii 1ISO 9001:2000
- PYKOBOJIUTENM OpPTraHU3aIllH, B TIEPBYIO Ouepeb - | eHepanbHbIA JTUPEKTOp
-0T/IebHas paboyast rpy1Ia, OTBETCTBEHHAs 3a OMMCcaHue OU3HEC-TIPOLIECCOB

Jlis peanbHOrO H3MEHEHHs JAEATENbHOCTH OpPraHM3allMd Ha MPUHIMIAX MPOIECCHOro IMOAX0oJa
TpedyeTcs:

-HaJIMYUe METOJUKHU OMUCAHUs OU3HEC-TIPOLIECCOB

- MIOHUMaHUe PYKOBOJIUTEISIMI OpPTaHU3aIAN HJIeH MPOLIECCHOTO TOAX0/Ia  MPAKTUYECKIX METOJIOB €T0
BHE/IPEHUS

-Haymuaue ceprudukara mo 1SO 9001:2000

-HaJIM4YUe UHCTPYMEHTa MOJIEIMPOBaHuUs Ou3Hec-poleccos, Hanpumep ARIS

Marpwuiia OTBETCTBEHHOCTH OM3HEC-TIpOIIecca 3TO:

-IIOKYMEHT, OTPEJIENAIONINN COCTaB yUaCTHUKOB TpoIecca

-TabJInIIa, OTIMCHIBAIOIAS OTBETCTBEHHOCTh YYaCTHUKOB ITPOIIECCa 3a BHIMTOJIHEHHUE YacTeH mporecca
-CIIHCOK YYaCTHUKOB TIpoIlecca ¢ yKa3aHUEM OTBETCTBEHHBIX 32 BHITIOJHEHHE YacTei mpoiiecca
-Tabnuiia, copepxanias nepeueHb GyHKIui mporecca

Cucrtema OHM3HEC-TIPOLIECCOB OPTaHU3ALMU MOXKET CO3aBaThCsl HA OCHOBE:!

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHAJIN3a LIETI0YEK CO3/IaHus [ICHHOCTH

-Ha OCHOBE CITMCKa MPOLECCOB aMEPUKAHCKOM beHUMapKUHIOBOM Maj1aThl

-Ha OCHOBE BBIICIICHUS NIPOLIECCOB CYIIECTBYIOIIMUX CTPYKTYPHBIX OApa3ACICHUI

OCHOBHBIMU KPUTEPHSIMHU BBIICICHUS OM3HEC-TIPOIIECCOB MPHU aHAIM3E ACATEIbHOCTH TOJIpa3IeicHUI
SIBJISTFOTCSL:

-BBIXOBI (PE3yJIBTATH) MPOIIECcca, TEXHOJIOTHS MPOIlecca, pecypcehl mpoiecca

- CYIIECTBYIOMIHE MOJIOKESHHSI O TIOIpa3ACICHUSIX



-MHEHHUSI CIIEUATNCTOB MOApa3AeICHUS, BHITOIHAIONINX ONEPATUBHYIO Pa0OTy MO MPOLECCY
-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3IEICHHUS

IIpakTHyeckue 3a1a4u

Pa3pen nucuMnmInHbI

3agaun

TeopeTnueckue OCHOBBI
MPOIIECCHOTO TIOIX0/1a K
YIIPaBIECHUIO

[ToaroroBka KajeHIapHOTO IJIaHA HA BBIIIOJHEHUE padOT IO IIPOEKTY

IIpakTHyeckue acreKTh
MIPOEKTUPOBAHUS
OM3HEC-TIPOLIECCOB

HpOGKTI/IpOBaHI/Ie 6H3H€C'HpOHeCC3 C BOBMOKHOCTBIO €0 OIITUMHU3allH

6.5. OneHo4Hble MaTepuaJibl 1JI l'[pOMC)KyTO'lHOﬁ aTrrecrauumn

LO 1) 0i BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Paznea nucuunimnasl (Bompocsl
1. Opranuzanysi: BHyTPEHHSIS U BHEIIHSS CPE/IbI.
2. [IponieccHoe ynpaBieHUE U €70 IPUHIUIIBL.
3. Pa3znbIie moaxo/1bl K yrpaBlieHuO: ()yHKIIMOHATBHBIH, POIECCHBIH,

TeopeTuueckrue OCHOBBI
IIPOLIECCHOTO M0AX0/1a K
yIpaBICHUIO

IIPOEKTHBIMN.

4. [ToHsiTHE ¥ CYITHOCTH, TUIBI OM3HEC-TIPOLIECCOB OPTaHU3ALINH.

S. Metoponorus o0IIero onucanus U GyHKIMOHATBHOTO MOICTHPOBAHUS
o6usnec—tpoueccon IDEF

6. MeTtononorus onucanus 6uzHec-nporeccos BPMN
7. [IpaBuia BeIACIIEHHS IPOLIECCOB.
8. [punHnMIBl GOPMUPOBAHHUS TPOLECCHO-OPUEHTUPOBAHHOM

OpraHu3aIn

[IpakTHyeckue acreKThbl
MIPOEKTUPOBAHUS
OM3HEC-TIPOIIECCOB

DneMeHTHI Ou3Hec-Tpolecca.

OcCHOBHBIE 3Talbl yIpaBlieHUs] OU3HEC-TIPOLIECCAMHU.
PernamentupoBanue npoueccoB. Bubl perinameHToB.

Cuctema cTpaTeruueckux Lenei 1 nokasatesneil Ou3Hec-mporeccoB
AHanu3 6usHec-mpoueccoB. MeTo1bl U HHCTPYMEHTBI aHAJIN3a

1
2.
3.
4
5.
6I/I3HCC'Hp0LIeCCOB.

6. Huxa PDCA B mpoeKTHpOBaHUH TIPOLIECCOB

7. HenpepsIBHBIN MEHEHKMEHT IIPOLIECCOB

8. PennxuHupuHT OM3HEC-TIPOLIECCOB

9. 30HBI OTBETCTBEHHOCTH B IIpOLIECCE

10.  OpranuszanuoHHas CTPYKTypa YIPABJICHHUS C YIETOM IPOIIECCHOTO
M0JIX0/1a

11. KomMyHuKanmoHHas cucteMa npolecCHOTO yIpaBJIeHHs] OpraHu3aluei
12.  Tlonstue «mponeccHast KyJabTypay.

6.6. Illka/abpl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TeKYLIero KOHTPOJISI U IPOMEeKYTOUYHOH

aTTeCTALMH
IIkaja u KpUTEPUN OLEeHUBAHUS
Onenka Kputepun onieHuBaHus 1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHHEM
4-x 0aJJIbHOM CHCTEMBbI
«OTJIMIHO» ITosemmennsiii OIIK-4.1, OIIK-4.2, OIIK-4.3
«XOPOIIO» Cranpaptabiil OI1K-4.1, OIIK-4.2, OIIK-4.3

«YAOBJIETBOPUTECJIbHO»

IToporossriii OITK-4.1, OIIK-4.2, OIIK-4.3

«HEYAOBJCTBOPUTEC/ILHO)

Pe3ysbTaTel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE




