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Conep:xanue (pabouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 10 TUCIHUIUTMHE, 00€CIICUNBAIOIINE JOCTHKECHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUS [10 MPOTrpamMme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeYeHNE UCIUTLTIHBI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaoIUX JOCTIKEHHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTto nucuuniauebl B crpykrype OIl

Hucuunnuna JlenoBasg uHrpa: NPOEKTHOE YIPABICHHWE OpraHu3alued BXOAUT B 4YacTb,
dbopmupyeMass ydacTHUKaMH OOpa30BaTENIbHBIX OTHOIICHWH (IUCHMIIMHA 110 BBIOOpY) OJoKa
b1. Aucuunnune (Mogyn)

[IpenmecTByronue TUCIHUILUIMHBI O CBS3sIM KomnereHuui: KomannooOpasoBanue u pabora B
komanne, OOmecTBeHHbI mnpoekT "OOydenue ciyxeHueMm", OCHOBBI TPOEKTHOH JeATETHbHOCTH,
Vnpapnenue yenoBedeckuMu pecypcamu, Apantanus Jui ¢ OB3, OpraHu3alluOHHOE MOBEACHUE,
duHaHCOBBIM MeHEKMEHT, CTpaTernueckuii MEHEP)KMEHT U MOJEIHpOBaHUE Ou3Heca, YTpaBlieHUE
KOHKYPEHTOCIIOCOOHOCTbIO M KayecTBOM, YIpaBlieHHE NpoAakamu, KOHCYIbTallMOHHBIA MPOEKT,
VYcroliunBoe paszBuTtHe Ou3Heca, bepexianBoe MPOU3BOACTBO U YIPAaBIEHHUE KaueCTBOM, YIIpaBJIEHHE
W3MEHEHUSAMU

[locnenyromye AUCHUIUIMHBI TIO CBSI3IM  KOMIIETCHIIMIA:
pa3BUTHEM KOMIaHUH, DKOHOMUYecKas U (prHaHCOBasi 6€30MacHOCTh

YHpaBHeHI/IC WMHHOBAIIlMOHHBIM

2. Ilnanupyemblie pe3yabTaThl 00y4eHHs MO IUCIHUILIHHE, 00eceHUBAKOIINE JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHHUs 0 MporpaMmme

W3yuyenne gucuuiuiiebl JlenoBass Urpa: [OPOEKTHOE YIpaBIEHWE OpraHu3alueld B
o0pa3oBaTeNbHOM MpOrpaMMe HampaBieHO Ha (OpMHUpPOBaHHE Yy OOyYaromUXcAd CIEAYIOLIMX
KOMIIETEHIIH:

YuuBepcanbuble komnerenun (YK):

VYK-3 - CocoOGeH 0CyIEeCcTBISATh COIMATbHOE B3aUMOJICHCTBHE M PEAT30BHIBATh CBOIO POJIb B KOMAH/Ie

ITnanupyemsie  ([lnaHmpyemMble pe3yJibTaThl 00y4eHHs 10 JMCIMIIIMHE
pe3yIbTaThI
oOyueHus 1o
porpamMme
VK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VK-3.3: Bragerb (MMeTh
HaBBIKH):
METOAMKH (POPMHUPOBaHUS |pa3pabaThIBaTh METOZaM{ OpPTaHU3AIUH U
KOMaH/1; METO/IbI KOMAaHJIHYIO CTPaTeTuio;  |ylpaBlIeHUs KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpraHM30BbIBATh PA0OTY  |IUIAHMPOBAHHEM €TI0
PYKOBOJICTBA KOJIJISKTHBOB; YIIPABIIATh |AeHCTBUI; HABBIKAMU
KOJJICKTHBAMH KOJIJICKTHBOM; YCIIEIIHOTO B3aMMOICHCTBUS
pa3pabaTbIBaTh B Pa3NUYHBIX cepax
MEPOTIPUSTHSI 1O KHU3HEIEATSIIbHOCTH
JUYHOCTHOMY,
o0Opa3oBaTeNbHOMY U
npoecCHOHATTLHOMY
pocty

IIpodeccnonanbubie komnerenunu (I1K):
[1K-1 - CniocoOeH BBISIBIATH OU3HEC-TIPOOIEMBI, BBISICHATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
000CHOBBIBATh peIIeHHs U 00eCTIeYNBaTh NPOBEICHNE U3MEHEHHUH B OpraHn3alui

IInanupyemsie |Ilsianmpyemble pe3yabTaThl 00y4eHHUsI 1O AMCHMILJIMHE
pE3yJIbTaThI
o0y4eHHs 10
IIporpaMme
[K-1 [TIK-1.1: 3nats: [IK-1.2: YMmerts: [1K-1.3: BaageTts (MMETh
HaBBIKH):
TEOPHUIO CUCTEM, METOJIbl  |aHAJIN3UPOBATh HAaBbIKaMU aHAJIN3a PEIICHUH
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cOopa, aHam3a,
CUCTEMAaTH3allHH,
XpaHEHUs U MO AePKAHUS
B aKTYaJIbLHOM COCTOSIHHH
nHpopMmaluu 6u3Hec-
aHaJln3a, METO/IbI OI[CHKU
3(PEKTUBHOCTH PEIICHHH,
TEOPHUIO0 MEKIIMIHOCTHBIX
U TPYIIOBBIX
KOMMYHHKAIUH B 1IEJI0BOM
B3aUMOJICHCTBUU, TEOPHUIO
KOH(JIUKTOB

BHYTpPEHHUE (BHEITHUE)
(bakTOpHI U YCIOBHS,
BIIUSIOLIUE HA
JeSITeTbHOCTD
OpraHu3aliy; MPOBOIUTH
OIICHKY (P (EKTUBHOCTH
pELIeHUs C TOYKU 3PEHUS
BbIOPAHHBIX KPUTEPUEB;
OLICHUBATh OM3HeC-
BO3MOXXHOCTh peain3aliu
PEIIeHHSI C TOYKH 3PEHUS
BBIOPAHHBIX 11€JIEBBIX
oKa3aTeleH;
WCIOJIb30BaTh TEXHUKH

3 EKTUBHBIX
KOMMYHUKaIUN

C TOYKH 3PEHHS TOCTHKEHUS
LIEJIEBBIX MMOKA3aTeNen
pelIeHNi; HaBbIKaMU OLIEHKH
pecypcoB, HEOOXOAUMBIX ISt
peanu3aiuy peeHu;
HaBBIKaMU 110 0(OPMIICHHIO
pe3yNbTaToB OM3HEC- aHAIN3a
B COOTBETCTBHUU C
BbIOpaHHBIMU MOJIXOJJaMU

3. O0beM U BUABI y4eOHO# padoThI

Y4eOHBIM IJIAHOM MPEyCMAaTPUBAIOTCS CIEAYIOIINE BUIbI y4eOHOM paboThl MO TUCIUILINHE:

Ounasi popma o0yueHus

. Bcero gac/ 3.e.

Buabl yuedHoii padorsl Com ]
KonTakTHas pabora, B TOM 4ncie: 54.15/1.5
3aHATUA JEKIIMOHHOIO TUIIA 18/0.5
3aHATHS CEMUHAPCKOTO TUTA 36/1
WupuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamocrosTenbHas paboTa: 35.85/1
[TpoMexkyTouHast aTTecTanus 18/0.5
Bun npomexyTo4HON aTTecTaluu:
3auer 3au
O6mr1ast TpyoeMKocTh (00beM yacTu 00pa3oBaTeIbHON
nporpammsl): Yacel 108
3adeTHbIC €AMHUIIBI 3

04HO-3204Hast popma

Buabl yueOHoii padorsl

Bcero gac/ 3.e.

CemMm 8
KonrakTtHas pabota, B TOM 4ucIie: 4.15/0.12
3aHATHUS JIEKIIMOHHOTO THIIA 2/0.06
3aHsTHsI CEMUHAPCKOr0 THIIA 2/0.06
WupuBunyanpHas koHTakTHas padota (KP) 0.15/0
CamocrosTenpHas pabora: 85.85/2.38
IIpoMexyTouHas aTTecTanus 18/0.5
By npomexyTo4HON aTTecTaluu:
3auer 3au
O6mast Tpy10eMKOCTh (00beM uacTi 00pa3oBaTeIbHON
nporpammsl): Yacsel 108
3ayeTHbIe €UHULIEI 3

4. Copepsxkanue QU CHUNITHHBI

4.1. Pa3zoenvl, memovl OUCUUNTIUHDBL U 6UObL 3AHAMULL:
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Tematnueckuil IUIaH AOUCHUILIMHBI JlenoBasg HMrpa: IIPOEKTHOE VIIpaBJIECHHE OpraHu3alien
MIPEACTABJICH B TaOIHUIIE.

Pa3nenbl, TeMbI JUCHMILIMHBI M BUABI 3aHATHI

Ounas ¢opma 00yueHust

KonTakTHas paGora = ILl1anupyemsle
3ansaTHA ‘:‘ pe3yabTaThl
CEMHUHAPCKOro é - Oﬁy'leHI/Iﬂ B
Ne HanMeHOBaHHE TeMbI = LLLL a o E | coorHomenun c
n/m (pa3aena) TUCHHUIINHBI g ; = = - e 'S pe3yJbTaTaMHu
é g g = = 1g*= o0y4yeHHs 110
é E 5 00pasoBaTe/LHOIi
nporpamMme
MeTtoau4uecKui moaxoI K YK-3.1, YK-3.2, YK
1. |mpoexTHOMY YIIpaBIICHHUIO 9 18 20 |-3.3, [IK-1.1, TIK-
opraHu3aiuein 1.2, TIK-1.3
TexHonorust MPOEKTHOTO VK-3.1, VYK-3.2, VYK
2. |ympaBnenust opranuzanuei 9 18 15,85(-3.3, IIK-1.1, TIK-
1.2, IIK-1.3
KonTtpob 18
Hroro 18 | 36 [ 0.15 | [35.85
04HO-3204Has (popma
KonrakTHas pa6ora = IInanupyemsble
3ansaTust ‘é pe3yJabTaThbl
CEMHUHAPCKOro é - OﬁleeHHﬂ B
Ne HaunmeHoBanue TeMbl = Tuna a A :F: | coornomenun ¢
n/m (pa3nesia) IMCHMIITHHBI g Z = = 2 | S'8| pesyabraramu
= g & = =g = 00y4eHus 1o
é. 3 5 o0pazoBaTebLHOI
nporpamme
MeTtoauuecKui moaxo K VK-3.1, YK-3.2, YK
1. |mpoexkTHOMY ympaBJIEHUIO 1 1 40 |-3.3, IIK-1.1, IIK-
opraHu3aImein 1.2, IIK-1.3
TexHoNOrUs NPOEKTHOTO VYK-3.1, YK-3.2, YK
2. |ympaBnenus opraHuzanuei 1 1 45,85 (-3.3, [IK-1.1, TIK-
1.2, IIK-1.3
KonTtpop 18
Htoro 2 | 2 | 0.15 | | 85.85
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHI JJEeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMbI Bun 3ansiTust
Neni/m TemaTuka 3aHATHSA JEKIMOHHOTO0 TUIIA
(pa3aesa) IMCUMILVIMHBI | JEKIIMOHHOIO THHA®
1. MeToamuecKkui MOaX0 K Beenenue B kypc «/lenosas urpa:
HPOCKTHOMY JeKIuA MIPOEKTHOE YIIPaBJICHUE OpraHU3aALHE»
YIpaBIECHUIO
OpraHu3anuncu [ ITonsgarue u CYLIHOCTbH YIIpaBJICHUS
MIPOEKTaMU
MeToabl U TEXHOJOTHUS YIIpaBICHUS
JIEKIIUSA
MPOEKTaMU




- VYnpasnenue GyHKIIMOHATbHBIMU
00J1acTIMH  TIPOEKTOB
JICKIHS KasientapHO€ miaHupoBaHuE IPOEKTa
2. |Texmomorus NHcTpyMeHTanbHbBIE CpECTBA
IPOCKTHOTO YIIPABJICHUA JIeKIuA aBTOMATU3ALUU YIIPABIIEHUS POEKTAMU
opraHu3zaiuei
MeToanueckuil MOAX0I K [IpuHIMITBI ¥ TOAXOJBI K KOMILUIEKCHOM
IIPOCKTHOMY JCKIHs perjiaMeHTalK POEKTHOM AESITEIbHOCTH
YIPaBJICHUIO OpraHu3alu
opraHu3anHueH - Opranu3zanus yrpaBjieHUs IPOEKTaMU
OpraHu3aiuu
R dopMupoBaHue TPOCKTHO
OPHUEHTHUPOBAHHON OpraHU3alu

*JeKIIUN ¥ UHBIE YIeOHbIe 3aHATHS, MIPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepenady yaeOHoi nHhopMaIiun
HearorndecKuMy padOTHUKAMU OpTaHW3alyy U (W) JIMIaMH, TPUBJICKAGMBIMH OpPTaHH3AIMel K pealu3auu
00pa30BaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUAX, 00YYAIOIIUMCS

TemaTnka 3aHATHI CEMHHAPCKOI0 THIIA

Nen/nn HaumeHoBaHue TeMbI Bun 3ansaTust TemaTuka 3aHATHA CEMUHAPCKOIO
B (pa3nena) IMCHUILIMHBI [ CEMHMHAPCKOTO THIA* THIIA
1. [Meronuyeckuit moaxom K Beenenue B kypc «/lenosas urpa:
NPOCKTHOMY NPaKTUICCKOE 3aHATHE  [[IpOEKTHOE yIIPaBJICHUE OpraHU3aLUei»
YIIPABIICHUIO
opraHu3anueu [loHsATHE M CYIIHOCTB yIPABJICHUS
IMMPAKTHYCCKOC 3aHATHUC
IIPOEKTaMU
Mertoabl U TEXHOJIOTHSI YIIpaBICHUS
MMPAKTHYCCKOC 3aHATHUC
MPOEKTaMU
VYmpasnenue GyHKIIMOHATHHBIMU
MMPAKTHYCCKOC 3aHATHE
0o0JacTsIMM  NPOEKTOB
npakrtuyeckoe sanstue  [KanengapHoe miaHMpoBaHHE MPOEKTa
2. |TexHonorus HNHCcTpyMeHTaIbHBIE CPEACTBA
IMPOCKTHOT'O YIIPABJICHUA MPAKTHYCCKOC 3aHATHE aBTOMATHU3AllAN YIIPABICHUS IPOCKTaAMU
OpraHu3anuen

HpI/IHLII/IHBI U 110AXO0AbI K KOMIIJICKCHOM
MPAKTHYCCKOC 3aHATHE periraMCHTallnunu HpOGKTHOI\/’I JACATCIIBHOCTH
OpraHru3aln

Opranu3zanys yrnpaBjieHHs IPOEKTaMH

MPAKTHYCCKOC 3aHATHUC
OpraHru3aln

®opMHUpOBaHKE ITPOECKTHO

IIPaKTUICCKOC 3aHATHC o
OPHUCHTHPOBAHHOU OpTraHNU3allhun

** ceMHHApPHI, MPAKTUYECKUE 3aHATH, TIPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI M HHbIE aHAIOTUIHBIE
3aHATHA
HNnas konTakTHas padora

[Tpu npoBenenun yueOHbIX 3aHsaTHil CI'OY obOecneunBaeT pa3BuTHe y 00ydarolUXCsl HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAIIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MPOBEEHNE UHTEPAKTUBHBIX JIEKIMH, TPYIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTyallMi M1 UMUTAIMOHHBIX MOJEJIEH, MpenojaBaHue JUCLUILUINH (MOyJIel) B
¢dbopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pE3yJlbTaTOB HAayYHbIX HCCIIEJOBAHUN, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4YHCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPO(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHUKOB ¥ TOTPEOHOCTEH paboToaaTenei).

@opMbl ¥ METOIBI TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECKUX
YKa3aHUAX IO OCHOBHOM NpodeccrnoHanbHOi 00pa3oBaTeIbLHON TporpaMme.

4.2.2 CamocTosiTeibHasI padoTa




Neni/m | HammeHnoBaHue Tembl (pa3iesia) IMcHUIVIMEBL | Bua camocrositeqbHO padoThl ***

. - IOATOTOBKA JOKIIA/1a
Mertoandeckuii moaxo/1 K MPOEKTHOMY & A a

1. ABICHIIO  ODIAHIsaIeH - IOJTOTOBKA 3JICKTPOHHOH MpE3eHTAINN
Yip p 1t - TECTUPOBAHHE
- IOATOTOBKA JOKJIa/1a
TexHonorus NnPOEKTHOIO YIIPABICHUS .
2. - IOATOTOBKA AIIEKTPOHHON TIPE3CHTAIIUN

opranu3aiuei
- TCCTUPOBAHUC

*** camocTosTeNnbHas paboTa B ceMecTpe, HalrMcaHue KypCOBBIX PadOT, MOKIJIAJ0B, BBITIOJIHEHHE KOHTPOJBHBIX

pabot
5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCIHITHHbI
5.1 JIuteparypa:

OcHoBHasi iuTEparypa
1.IlonsikoB, H. A. VYmpaBieHue MHHOBALIMOHHBIMU MPOEKTAMU : YUEOHUK U MPAKTUKYM JUIS

By30B / H. A. Ilonskos, O. B. Morosunos, H. B. JlykamoB. — 2-¢ u3n., ucnp. u nomn. — MOCKBa :
WznarensctBo Opaiit, 2025. — 384 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-15534-1. —
Texkct : oanekrponHsli //  OOpaszoBarenbHas miatgpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/560561

JlonoJIHUTeIbHAS JTUTepaTypa

1. BopoObeBa, U. II. DxoHOMUKa M yIpaBieHHE MPOU3BOJCTBOM : yuyeOHUK ais By3oB / U. I1.
BopobbseBa, O. C. CeneBnu. — Mocksa : MzparensctBo IOpaiit, 2025. — 212 c¢. — (Boicmee
obpazoBanue). — ISBN 978-5-534-16829-7. — Tekcr : anexTponHslii // O6pa3oBarenbHas miaaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/561361

2.bycos, B. 1. VmnpaBnenueckue pemeHus : yaeOHUK a7 By30B / B. M. BycoB. — Mocksa :
NznarensctBo Opaiit, 2025. — 254 ¢. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-01436-5. —
Tekct : 3neKTpOoHHBIH //

3.KpaBuenko, T. K. Cucrembl noaiepXKu MPUHATHS pPEIICHUN : YUeOHUK M MPaKTUKYM IS
By30B / T. K. KpaBuenko, /I. B. McaeB. — 2-e u3a., nepepad. u non. — Mocksa : M3natensctBo FOpaiir,
2025. — 327 c. — (Bricmee obpazoBanme). — ISBN 978-5-534-15523-5. — TekcT : a1eKTpoHHBIH //
O0pazoBarenbHast iatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560817

4. MeHemKMEeHT: Kelchl, TPEHUHTH, JenoBble urpel : npaktukym / T. FO. Anomuenko, A. M.
I'puran, A. A. JIsicouenko [u ap.]. — 4-e uzn. — Mocksa : [lamkos u K, 2019. — 282 ¢c. — ISBN
978-5-394-03361-2. — TekcT : 3NEKTPOHHBINA // DaekTpoHHO-OMOmoTeynas cucrema [IPR BOOKS
[caitr]. — URL.: http://www.iprbookshop.ru/85392.htmi

JIuteparypa aJist CaMOCTOSAITEILHOTO U3y4eHUSI
1T'OCT P 54869-2011 [IIpoexkTHblif MeHeIkMeHT. TpeOoBaHMS K  yIpaBICHHIO
npoektom/U3nanue opunnansaoe, M.: Cranpaptundopm, 2011

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecedeHust

1. Astra Linux Special Edition «Cmosenck», «Open»; PenOC ; OC "Anbt Pabouas cranius" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranmaptasiii 2, MoiiO¢uc O6pazoanue, P7-Odwuc [IpodeccrnonanbHbIi,
MoiiO¢uc Cranpaptasiit 3, MoitOduc [Tpodeccnonanbubrii 3

5.3 CoBpemeHHbIe podecCHOHATBbHBIE 0a3bl JaAHHBIX, K KOTOPbIM 00ecredyuBaeTcs J0CTYI
o0yuarwumuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpManmoHHBIE CHUCTEMBI MUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopranm «Odunumanshas
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https://urait.ru/bcode/560817

Poccusi» - http://www.gov.ru/)

2. TocynmapcTBeHHass cucrtemMa mpaBoBo uHbopmaruu «OduIuanbHeIA WHTEPHET-TIOPTAT
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccronansuas 6a3a maHHbIX «DHUHAHCOBO-DPKOHOMHUYECKHE IMOKa3aTeian Poccuiickoit
denepauuny (OpunnansHbiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3a nmaHHbIX «OdunuanbHas cratuctukay (OduUIUaNIbHBIA CcalT
denepanbHOit Ci1yO0bl TOCYIapCTBEHHON cTaTUCTUKH - http://www.gks.ru/

5.4. HNHdopmManuOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecre4ynBaeTcs JOCTYI
00y4Jarouuxcs

1. CipaBouHno-1nipaBoBas cucrema «Koncynprant [lmroc»

2. CnpaBouno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHNSA

VY4eOHble ayIUTOPUN IJIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu
3aHATUH JEKIUOHHOTO TUIIA MynpTUMEAUIHBIN IPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH VI IPOBEICHUS KomrmuiekTsl yueHn4eckoi medenu

MIPAKTUYECKUX 3aHATUHN (3aHATHH My TUMETUIHBINA TPOEKTOP

CEMHHApPCKOro THIIA) Hocka

OKpaH

Kommnbrorepsl ¢ Bbixos1om B ceTh «MHTEpHET» 1 DMOC
CIoy

VY4eOHble ayAUTOPUH U1 TPYIIIIOBBIX U KommekTsl yueHnueckoit medenu

VHJVBHUIYAIbHBIX KOHCYJIBTALNN MynbTUME TUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET» 1 DNOC
CI'ay

VY4ebHble ayIUTOPUH JUIs TEKYIIero KOHTpoJis |KoMIiekTsl yueHnyeckoi medenu

Y IIPOMEKYTOYHOM aTTeCTalun MynbTUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

[Tomemenus 11t caMoCTOsATENHHOM paboThl  |KOMITIEKTHI yueHHYeCKON MeOen

MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Bbixos1om B ceTh «MHTEpHET» M1 OMOC
CI'oy

[Tomemienus 1yst XpaHeHUs 1 KoMruiekTsl criennanu3npoBaHHON MeOenu ist
npoUIaKTHIECKOro 00CTyKUBaHUS XpaHeHus: 000pyIOBaHUS
00opyIoBaHUS

5.6 JlabopaTopuu u J1aGopaTopHOe 000pYyA0BaAHHE

6. ®oH1 OLICHOYHBIX CPEACTB MO JUCHMILIMHe JleoBasi UIpa: NMPOEKTHOe yNpaBjeHUe
OpraHu3anuen:

6.1. KoHTpoJ/IbHbIe MEPONPHUSTHSA MO0 JUCIHUILIMHE



dopMa KOHTPOJIS OT™MeTHTH
Bupa xontpos Hysdoe
3HAKOM
«+»

Tekyiuii KOHTPOJIb O1LeHKa JOKJIaI0B +
Y CTHBIN/TIMCEMEHHBIN OTPOC +
TecTtupoBanue +
[IpakTnueckue 3agaun +
IIpoMexyTouHbIil KOHTPOJL  |3auer +

Iopsinok mnpoBedeHUsi MepPONPHUATHI TeKyHIero W IMPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe BbIcliero ooOpa3zoBanusi; [losio:keHHeM 0 0A/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
ycneBaeMoCTH OOy4alOIIUXCS MO0 OCHOBHBIM 00pa3oBaTejlbHBIM MPOrpaMMaM  BbICIIEro
o0pazoBaHusi — MmporpaMmMaM OakajaBpuara, NpOrpaMMaM cCHeNHaJuTeTa, MporpaMMam
MAarucTparypbl B (eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUHU
BbICHIEr0 00pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. [lnanupyemblie pe3yJabTAThl 00y4YeHUsI 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEH e
IVIAHUPYEMBbIX Pe3yJIbTAaTOB 00y4YeHHUsI 10 IPporpaMmme

YuusepcanbHble komnereHuuu (YK):
YK-3 - Cioco0GeH ocymecTBIsITh COIMANIbHOE B3aUMO/ICHCTBHE U PEaTn30BbIBATH CBOIO POJIb B KOMaHIE

ITnanupyemeie  ([lnanmpyeMble pe3yJibTaThl 00y4eHHs 10 JHCHMIIIMHE
pe3yJIbTaThl
oOyueHus 1o
porpamMme
VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bragers (MMeTh
HaBBIKH):
METOAMKH (popMUpOBaHUs |pa3pabaThiBaTh METOaMHU OpTraHU3aluH U
KOMaH/I; METOJIbI KOMaHHYIO CTPAaTErui0;  |yIpaBleHUs KOJIJIEKTUBOM,
3¢ EeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |MJIAHUPOBAHUEM €TO
PYKOBOJCTBA KOJUIEKTHUBOB; YIIPABJIATh |ACHCTBUMN; HABBIKAMU
KOJIJIEKTUBaMHU KOJIJIEKTUBOM; YCIIEIIHOTO B3aMMOAEUCTBUS
pa3pabaTbiBaTh B pa3IMuHbIX cepax
MEPONPUATHS 10 KHU3HEIeATEIIbHOCTH
JTAYHOCTHOMY,
00pa3oBaTeNbHOMY U
po¢eCCHOHATPHOMY
pocty
IToporoBsrii METOAMKH (popMUpOBaHUsS |pa3pabaThiBaTh METOZaM{ OpPTaHU3aUH U
KOMaH/T KOMaHHYIO CTPAaTEruio;  |ympaBleHUs KOJJIEKTUBOM,
OpPraHU30BBIBAaTH pabOTy  |MJIAHUPOBAHUEM €TO
KOJUIEKTHUBOB; YIIPaBJIATh |AEUCTBUHI
KOJUJIEKTUBOM
CrannaptHslii (B|MeToabl 9h()EeKTUBHOTO  |yIpaBisTh KOJUICKTHBOM; |HaBBIKAMH YCIICITHOTO
JIOTIOJTHEHHE K [pYKOBOJICTBA pa3pabaTbIBaTh B3aMMOJICHCTBHS B
MOPOTOBOMY)  |KOJIJIEKTUBAMU MEPOTIPUSTHSI 1O pa3uuHBIX chepax
JUYHOCTHOMY, KHU3HEIEATEIIbHOCTH
00pa3zoBaTeIbHOMY H
npoecCHOHATTLHOMY
pocty
[ToBbiieHHBIH (B[MeTOABI 2P PeKTUBHOTO  |pa3pabaThiBaTh HaBbIKaMU yCIIEITHOTIO
JONOJIHEHHE K [pYKOBOJCTBA MEPONPUATHSI 11O B3aUMOJICHCTBHYSI B
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MIOPOTOBOMY, KOJJIEKTUBAMH B JTUYHOCTHOMY, pa3nuuHbIX chepax

CTaHJApTHOMY) |COBPEMEHHBIX YCIOBHUSX |00pazoBaTeIbHOMY U KU3HENEATEILHOCTH C
npoeCCUuOHATPHOMY ya€ToM TUPPOBHIX
pocry TEXHOJIOTHI

Ipodeccnonanbubie komnerenuuu (IK):
I1K-1 - CnocoGeH BhISBIATH OU3HEC-TIPOOIIEMBI, BBIACHATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
00OCHOBBIBaTh pelIeHUs U 00ecIeYrBaTh NPOBEICHNE U3MEHEHUI B OpraHu3alluu

[Inanupyemsie |[lanumpyemble pe3y/bTaThl 00yUeHUsI 1O JUCIHUIINHE
pe3ynbTaThl
o0ydeHus 1o
Iporpamme
[TIK-1.1: 3nars: [IK-1.2: Ymerts: [1K-1.3: Baagets (MuMeTh
HABBIKH):
TEOPUIO CUCTEM, METO/IBl  |aHAJIIM3UPOBATh HaBBIKAMM aHAJIN3a PEIICHUN
cOopa, aHanmsza, BHYTpPEHHUE (BHEILIHUE) C TOYKH 3pPEHUS JOCTUKEHUS
cUCTEeMaTHu3alluH, (akTophI U yCIIOBUS, LIEJIEBBIX [TOKa3aTeNen
XPaHEHHS U MOJIIEPKaHUsl |BIMSIIONIUE HA pelieHui; HaBbIKaMU OLIEHKH
B aKTyaJIbHOM COCTOSIHUM |[I€ATE€IbHOCTh pecypcoB, HEOOXOUMBIX
nHpopmanuu Ou3Hec- OpraHu3aly; IPOBOJUTE |IIJIs1 peasi3aluu PEIICHU;
aHaJlu3a, METO/Ibl OIICHKU |OLIEHKY 2()()EKTUBHOCTH  |HABBIKAMU MO OQOPMIICHHUIO
3¢ (HEKTHBHOCTH PEIICHHM, |pEIICHUS C TOUYKHU 3PCHUS  pe3yJIbTaTOB
TEOPUI0 MEXJIMYHOCTHBIX |BBIOPAHHBIX KPUTEpUEB;  |OM3HEc-aHaM3a B
Y TPYIIOBBIX OIICHUBATh OM3HEC- COOTBETCTBHUU C
KOMMYHHKAIUH B 1€JI0BOM |BO3MOKHOCTh peain3aliil (BIOPaHHBIMH MTOAX01aMU
B3aUMOJICHCTBUH, TEOPUIO |pEIICHUS C TOUKH 3PEHUS
KOH(MIMKTOB BBIOPAHHBIX IIEJIEBBIX
oKa3aTeJieH;
HCIIOJIb30BaTh TEXHUKU
3¢ HEeKTUBHBIX
KOMMYHUKaIUN
[ToporoBssrii TEOPHUIO0 CUCTEM, METOMIBI  (aHAM3UPOBATH HaBBIKAMM aHAJIN3a PEIICHUN
cbopa, aHanu3za, BHYTpPEHHUE (BHEIIHHUE) C TOYKH 3PEHUS JOCTUKEHUS
CUCTEMaTHU3AINHI (hakTOpHI U YCIOBHS, LIETIEBBIX MOKa3aTesei
BIIMAIONINE HA pELICHUI;
NeSTeTbHOCTh
OpraHu3alyu
CrannapTHBIN (B |XpaHEHUsI B TOJICP)KAHUS |TIPOBOIUTD OIEHKY HaBBIKAMH OIICHKH
JIOTIOJTHEHHE K |B aKTyaJbHOM COCTOSIHUU (3 (EKTUBHOCTH PEIICHUSI |PECYPCOB, HEOOXOAMMBIX
MTOPOTOBOMY) nH(popmaluu 6u3Hec- C TOYKHU 3pEHUSA JUISL peanu3aliuy penieHui
aHajMn3a BBIOpAHHBIX KPUTEPUEB
[ToBbIIEHHBIN (B|METOBI OIICHKU OIICHUBATh OM3HEC- HaBbIKaMU 110 0(OPMIICHHIO
JOTIONTHEHNE K [3(DPEKTUBHOCTH PEIICHUH, [BO3MOKHOCTh pealn3alui |pe3yabTaToB
MIOPOrOBOMY, TEOPHUIO0 MEKIIMYHOCTHBIX |pEIICHUs C TOUKH 3peHUus |OM3Hec-aHalu3a B
CTaHAAPTHOMY) |U TPYHIOBBIX BBIOPAHHBIX IIEJIEBBIX COOTBETCTBUU C
KOMMYHUKAITUH B JIEJIOBOM |[TOKa3aTeNeH; BBIOPAHHBIMH TTOIX0JAMHU
B3aUMOJICHCTBUU, TEOPUIO [MCTIOIB30BATh TEXHUKHU
KOH(DIMKTOB 3¢ HEeKTUBHBIX
KOMMYHUKaIUN

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumenoBanue TeMbl Konrpoaupyembie Buja koHTpOAs/MCIO0bL3YeMbIe
n/n | (pa3aeja) IMCHHUIIHHBI IUIAHMpYyeMble OLICHOYHbIE CPeICTBA
pe3yJbTaThl 00y4eHUs1 B Texymuii | IIpoMe:Ky TOYHBII
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COOTHOIICHHUH C

pe3yJbTaTamMu
00y4eHUs MO
nporpamMme
1. Metomuueckuii nogxon k  |YK-3.1, YK-3.2, VK- 3.3, |VcrHslit onpoc 3auer
npoektHomy ympasnenuto |[1K-1.1, ITK-1.2, TIK-1.3 JloKTa bl
OpraHHu3aIe
2. |Texnomorus mnpoektHoro |[YK-3.1,VK-3.2, VK- 3.3,|VcrHsbli onpoc 3auer

YIIPABJICHUS OpraHU3aluen

HK-l.l, HK-1.2, I1K-1.3 I[OKHaIIH

6.4.0116]-[0‘{1-[])[6 MaTepHaJIbl 1Jisl TEKYHIEro KOHTPOJIH

HpnMepHaﬂ TEeMAaTHKaA JOKJIAd0B

Pa3nea nucuunJanHbI

Tembl

MeTtoauueckuil HOaXon K

l.praBHeHI/Ie MMPOCKTAMU KaK KOHLCIIHUA YIIPABJICHUS.

IIPOEKTHOMY 2.CoJliepkaHue NOHATUS «IIPOEKTHBINA MOIXO0I».

YIIPaBJICHUIO 3. Crparerus u e IPOEKTHOM OpraHu3aLuy .

opraHu3anueu 4.0)xuaHus 1 NOTPeOHOCTU KIMEHTOB ITyTEM COOTBETCTBYIOIIEH
OpraHMU3alK IPOEKTOB.

TexHonorus 1. MogenupoBaHue MPOEKTOB.

IIPOEKTHOrO ynpasieHus |2. OCHOBHbIE KOMIIOHEHThI IPOEKTOB.

opraHu3anueu 3. KiroueBbie onpenenenusi.

4. O030p KOMIIETEHIIUH U ISHCTBUII 1O YIIPABJICHUIO MPOCKTAMH.

Bonpocs! 1J1s1 YCTHOT0/MMCBMEHHOT0 01IPOCa

Pa3nea nucuunanHbI

Bonpocsl

Metoauueckuii mogxon k |1 [IpoekTHOE yIpaBieHHE U €r0 OCOOEHHOCTH.
IIPOEKTHOMY 2 IToHATHS U CYIIHOCTH MTPOEKTA .
YIIPABJICHUIO 3. PernaMeHnTupoBaHue IpOEKTOB .
opraHu3anueu 4. IIpOEKTHBIN OAXOX K YIPABIEHUIO .
) Henu u opranu3zanus ynpaBieHUs TPOESKTAMHU.
6. OCHOBHBIE MEKYHAPOIHbIE, HALMOHAJILHBIE U OTPACIIEBBIC
CTaHJIapThl, yCTaHABJIMBAIOIINE TPEOOBAHUS K IPOEKTHOMY YIIPABJICHHUIO .
7. JIeKOMIO3H1IMSI TPOEKTOB.
8. KanennapHoe ruraHupoBaHue B TIPOCKTAX .
9. bromxeTnpoBaHue B IpOEKTax.
10. [TpuHIUIIBI B3aUMOIEUCTBUS MPOEKTOB .
11. [loHsATHE MYJIBTUIIPOEKTHOTO YIIPABJICHHUS .
12. Cucrema NpoeKTOB B OPraHU3alINY .
13.  Kiaccuduxanus npoeKkTos.
14. [IpaBuna BeIIETIEHUS IPOEKTOB.
15. JlexoMIo3u1Msl IPOLIECCOB YIPABJICHUS OpraHU3auei .
Texnonorus 16. OYHKIMH CUCTEMbI MEHEP)KMEHTA IPOEKTOB.
MPOEKTHOTO yrpasienus |17. Cucrema ympasnenus npoekramu (CVYII) .
OpraHu3anuein 18. PernmamenTupoBaHne nNpoeKTOB.
19. ABTOMaTH3a1Us IPOEKTHOTO YIIPABICHUS.
20. BHenpeHnne MpoeKTHO OPUEHTUPOBAHHON CUCTEMBI INTAHUPOBAHHUS

pecypcos npennpustus (ERP) .

21. Cucrema cTpaTeruuecKux IeJIe U MoKa3aTenei MpOeKTOB.
22. Cucrema cTpaTern4eckoro v MNpOEKTHOIO  yIpPaBJICHUS .
23. uxn PDCA B IpoeKTHPOBaHUU MTPOCKTOB .

24.  Pa3paboTKa I1eIOCTHON CTPYKTYPBI TPOEKTOB.
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25. [Topsimok MoIeTMPOBAHUS TIPOCKTOB «KAK €CThY.

26.  XapakTepUCTHUKH, UCIIOJIb3YEMbIE I OTIMCAHUS IIPOCKTOB .

27. [Topsimok MoieTupOBaHMs TPOSKTOB «KAK JOKHO OBITH.

28.  AHanm3 Mojesel MPOEKTOB «KaK JIOJKHO OBITH .

29.  Hcnonp3oBanue OEHUMapKHHTA IPU aHATU3E ITPOCKTOB .

30.  Ilopsimox popMHUpOBaHUS MPOSKTHO OPUEHTUPOBAHHOW OPraHU3AIUH.

3ajganus 1Jisi TECTUPOBAHUSI 1O JTHCIUILIMHE JJIsl OlleHKH cOPMUPOBAHHOCTH KoMmeTeHmii (Min
20, max 50 + cepliky Ha IUOC ¢ TecTamMu)

1. KakoB o1H U3 cCaMbIX BaKHBIX HABBIKOB, KOTOPHIE MEHEIKEP MPOECKTOB MOKET UMEThH?

A. HaBpIku 001ieHus

B. HaBwiku Bausaaus

C. KoMMyHHUKaIIMOHHBIE HABBIKU

D. HaBbiku pemieHust mpoodiem

Ortser: C.

2. Bce u3 caenyromero BepHo otHocutelibHO WBS, kpome:

A. WBS - 510 opueHTHpOBaHHAs HA PE3yJbTaThl TPYIITHPOBKA PE3YIBTATOB M AIIEMEHTOB IPOEKTA.

B. WBS onpenensier u opranuzyet paboThl IPOEKTa B UEPAPXUUECKOH PopMe.

C. WBS onpenenser rpanuiibl paboT MpoekTa, u padota, He mokazaHHast B WBS, He BkITtoueHa B ITPOEKT.
D. WBS onpenensier Bce pe3yiabTaThl IPOEKTa, HO YPOBEHb ONEPALIMI HE TOJKEH BKiIroYaThesi B WBS.
Ortsert: D.

3. UTo H3 CcIeAyIonero MoXeT moTpedoBaTh mepecMorpa 6a30BOTro IiaHa mo CTOUMOCTH?
A. KoppekTupyroliee neicraue

B. IlepecMoTpeHHas OLIEHKa CTOUMOCTH

C. O6HOBNIEHHS K TJIaHY YIIPaBIEHUS CTOUMOCTHU

D. O6HOBEHNS OrOMKETA

Otser: D.

4. Bbl paboraere Haa MPOEKTOM, KOTOPBIA SBJISETCA MOJOOHBIM IO COJAEP)KAHHIO IIPOEKTY,
HCIIOJIHEHHOMY B MPOILJIOM IOy Baieil kommnaHnuen. Bbl Moriu Obl paccMOTPETh UTO U3 CIAEAYIOLEro?
A. Ucnonbp3oBaHue UAEHTH(PHUKALNY aIbTEPHATUB MPEIBIAYIIEro MPOEKTa Kak mal0iIoH

B. Vcnionb3oBaHue aHanu3a BbIFO/1 M 3aTpaT MPEeIblIyLIero npoekTa Kak 000CHOBAHUE JIJIsl 3TOTO IPOEKTa
C. UcnonszoBanne WBS npenpiymiero nmpoekra kak mabdioHa

D. Hcnonp3oBaHue OMNHMCAHMUS MPOAYKTAa MPEIbIAYIIEro IMpoeKkTa npu Hanucanuu OmnpeneneHus
coJlepKaHus

Ortser: C.

5. Bamra komMmnaHus POU3BOAUT MPUOOPHI TSl MaICHBKUX KyXOHb. OHa BBOAST HOBYIO MPOIYKTOBYIO
JMHEUKY MpHOOPOB C IIBETOBBIM JTU3aifHOM M OTIMYUTEIbHBIMU OCOOCHHOCTSMHU KYXOHB JUISI HEOOJIBIIINX
MOMEMICHWH. DTH HOBBIE MPOAYKTHI OyIyT TpeasaraThCsi, HadyWHas TIE-TO C BECEHHETO BBITYCKa
Karayiora. YToObl ONpENeNuTh XapaKTePUCTUKU U OCOOEHHOCTH HOBOM JIMHUM MPOIYKTA, BBl JJOJKHBI
OyZeTe UCTIOTHUTD YTO U3 CIEAYIOMEro?

A. Beictpsiit mpoxof (fast tracking)

B. Koncynpranus ¢ y4acTHUKaMH

C. [InanupoBaHue )XKM3HEHHOTO LIUKJIA ITPOEKTA

D. ITocnenoBaTenbHOE YTOUHEHHE

Ortsert: D.

6. 'pynnupoBKa 3JIEMEHTOB MPOEKTa MO pe3yJibTaTaM U3BECTHA KAaK YTO?
A. Kon cueros

B. [Taket pabot

C. Uepapxuueckasi CTpyKTypa padoT
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D. CnoBaps CTpyKTyphI paboT
Ortser: C.

7. Uro u3 cneayromero oobeauHsIeT Habop METOI0B U CPEICTB, KOTOPHIE UCTIOIL3YIOTCA JIUISl OTIMCAHUS,
OpraHM3alfK U OTCISKUBAHUS PabOT MpoeKTa?

A. Menemxepbl MPOEKTOB

B. Guide to the PMBOK

C. YapasieHue npoekTomMm

D. Yuactauku

Otser: C.

8. Bbl - MeHemkep MNpoekTa HOBOro BeOcaliTa MECTHOTO 300Mapka. Bbl MOMKHBI HCHOJIHUTH
KauecTBennsiii ananus puckoB. Koraga Bbl 3akoHuMTE 3TOT npouecc, Bel moiryuure Bce cieayrouue
pe3ynbTaThl, KpOME:

A. OOmmii ypoBeHb pUCKa MPOEKTA

B. Cniucok pacnoyioxkeHHbIX 110 IPUOPUTETAM PUCKOB

C. BxoJipl K Ipyrum Inpoieccam

D. Cnucok puckoB Ajis JOTIOJHUTENBHOTO aHAJIW3a U YIIPaBICHUS

Ortser: C.

9. Menemkep mpoeKTa UMeeT camoe OO0JIbIIOE BIMSHUE HAa KAYeCTBO B TEUEHHE KaKOro mporuecca?
A. IlnanupoBaHue KauecTBa

B. OGecneuenne kayecTna

C. Kontposb kauecTBa

D. KoHTpoJIb N3MEHEHUH KayecTBa

Otser: B.

10. YcraB mpoekra:

A. Bkirouaet onucaHue MpoayKTa, OMKUCHIBAET JIEJIOBYIO MOTPEOHOCTh MPOEKTA, U HU3/1aH MEHEIKEPOM
IIPOEKTa

B. BritouaeT onucaHue MpoayKTa, OMMCHIBAET JIEJIOBYI0 NMOTPEOHOCTh MPOEKTa, U M3JaH CHOHCOPOM
IIPOEKTa

C. BkitoyaeT KOHTPAKT, KOTJIa MMPOEKT BBIOJHAETCS MOAPSTUMKOM U U3JaH MEHEIKEPOM, BHEIIHUM K
IIPOEKTY

D. Bxirouaer onucaHue MpoyKTa, ONHUCHIBAET JEJIOBYIO MOTPEOHOCTh MPOEKTA, U U3AaH MEHEIKEPOM,
BHEUIHUM K IPOEKTY

Ortser: D.

11. Yto u3 cneayromero BEpHO OTHOCUTENBHO [1ana ynpaBieHus: nepcoHaiom?

A. OH nmeranu3upyeT MOTPEOHOCTH B pecypcax M KOJIMUYECTBO PECYPCOB, HEOOXOIUMBIX JJIsl OTEpaIlHii
npoekta. OH - pe3ynbTaT npornecca OneHka pecypcoB Oleparmii.

B. On peranm3upyeT, Kak ¥ KOT/Ia MEpCOHAN OyJeT BKIIIOYAThCS B U UCKIIOYAThCS U3 mpoekTta. OH -
pe3ynbTat nporecca [InaHnpoBaHus 4eI0BEUECKUX PECYPCOB.

C. On geranusupyer , Kak ¥ KOTJa NepcoHal OyIeT BKIOUYaThCS B U UCKIIOYAThCS U3 mpoekta. OH -
pe3yibTat npoiecca OneHka pecypcoB onepanui.

D. On neranusupyer nmoTpeOHOCTH B pecypcax M KOIUYECTBO PEeCypCoB, HEOOXOAMMBIX ISl ONepanuit
npoekta. OH - pe3ynpTaT npoiecca [ImannpoBaHus 4eI0BEUECKUX PECYPCOB.

Otser: B.

12. O6sacTy 3HaHUS YIPABICHUS IPOCKTAMMU:

A. BxmouaroT MHUIIUALIKIO, TNIAHUPOBAHUE, UCIIOJIHEHNE, KOHTPOJIb U 3aBEpILIECHUE

B. Cocrost u3 AeBITH pa3NUYHBIX 00JaCTel, KOTOPBIE 00BEIUHSIOT MPOIIECChl, MMEIOIIIE HEUTO 001Iee
C. CocToAT U3 MATU PA3IUYHBIX MPOLECCOB, KOTOPBIE O0BEIUHSIOT (pa3bl IPOEKTOB, UMEIOIINE HEUTO
ob1ee
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D. BKJIIO‘-IaIOT HpOL[GCCBI HJIaHI/IpOBaHI/IH, HCIIOJTHCHUS H KOHTpOHH, HOCKOJIBKy 9THU TpI/I HpOLIGCC&
0OBIYHO B3aUMOCBI3aHBI
OtseT: B.

13. Bce u3 crnenyroomero - mpuMep, KOTOPBIA MOXET ObITh BKJIIOYEH B METOJBI PaCHpOCTpaHEHUS
uH(popMaLnu, KpoMe:

A. DIeKTpOoHHas 1moyTa

B. DnekTpoHHbIie hanbl

C. I'onocoBast moura

D. Buneo xondepenuus

Ortsert: B.

14. Kak MeHemkep MpOEKTOB, BbI 3HaeTe, 4TO camas BaKHAs JEATEIHLHOCTh IO OOECIEUYCHHUIO
YIOBJIETBOPEHHUS KJIMEHTA U YYaCTHUKOB - 3TO:

A. JlokymMeHTHpOBaHUE TpeOOBaHUI

B. JIokymeHTHpOBaHUE U3MEPEHUN UCTIOJHEHUSA

C. OtueTHOCTH 00 M3MEHEHHSIX U OOHOBJICHUU IJIaHA MTPOEKTA U JIPYTHUe COOTBETCTBYIOIINE JOKYMEHTHI
MpoeKTa

D. CBoeBpemeHHas U peryJisipHast OTYETHOCTb O COCTOSIHUH MPOEKTa

OtBeT: A.

15. Bol paboTaeTe Haj CO3JaHUEM HOBOI'O TEJIEBU3MOHHOTO cepHalia. Baira opranu3saius co3iajga MHOTO
YCHEIIHBIX cepralioB B mporuioM. OIHAKO, HUKAKOW Jpyroi cepwai B 3(HUpe HE MOXOTUT HA ITOT.
Cepuan nomkeH ObITh TOTOB K JeOIOTY B TEUEHHE HEAENU aHallM3a MOMYJISPHOCTH TEIenporpamm B
HOs10pe. UTo U3 ciemyromiero BepHo?

A. DTO - TpPOEKT, MOTOMY YTO Cepual YHHMKAJIECH, U MPOEKT MMEeT OIpe/AeieHHbIE NaThl Hadajda U
OKOHYAHUS.

B. D10 - mocTosiHHas MAEATEeNbHOCTh, MOTOMY 4YTO OpraHM3alUs CYIIECTBYET, YTOOBI CO3/1aBaTh
TEJICBU3NOHHBIC CCPUAITHI.

C. D10 - mocTosIHHAS AEATEIbHOCTh, IOTOMY YTO cepuai OyaeT B adupe MHOTO JIeT. TO He SBISETCS
BPEMCHHBIM.

D. D10 - He YHUKAIbHBIM MPOAYKT, MOTOMY YTO OpraHM3AIlMs CYIIECTBYEeT, 4YTOOBI CO3/1aBaTh
TEJICBU3NOHHBIC CEPUAITHI.

OtBeT: A.

16. YUro sBnseTcs BXxogamH K mporeccy Pa3paboTka ycraBa nmpoexra?

A. KoHTpakT, onucanue paboT npoexTa, pakTopbl Cpeabl MPEANPUATUS U aKTUBbI OpPraHU3aLMOHHOTO
mporecca

B. Koutpakr, onucanue pa®oT mpoekTa, TOKYMEHT 0030pa MpOEeKTa M aKTHBBl OPraHU3al[MOHHOTO
mporecca

C. Crparernueckuii 1aH, JOKYMEHT 0030pa MPOEKTa, TEXHUKO-DKOHOMHUYECKOE OOOCHOBaHHE, M
ucTopuyeckast uH(popMarus

D. Onucanue paboT MpoeKTa, CTpaTeruuecKuil TiIaH, OrPaHUYCHUS, U JOMYIICHUS

OrtserT: A.

17. Bol — menemxkep npoekToB B Xylophone Phonics. OHM mpou3BOAAT AETCKUE MPOrpaMMBbl, KOTOPBIE
0o0yJaroT OCHOBaM YTEHHUS W MaTEMaTHYECKUM HaBbIKaM. BBl TOTOBBI Ha3HAYUTH MPOEKTHBIC POJIH,
00s13aHHOCTH U OTHOIICHHUS OTYETHOCTH. Ha kakum mpolieccoM IIaHupoBanusl mpoekTa Bel paboraere?
A. OrieHKa pecypcoB onepanuii

B. IlnannpoBaHue 4eI0BEUECKUX PECYPCOB

C. ITog6op nepconana

D. ITon6Gop koMaH/IbI IPOEKTA

Orser: B.
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18. Bl 1o/mKHBI IepeaTh HEKOTOPYIO OYEHb CIIOKHYIO JIETATU3UPOBAHHYIO HH(OPMALIMIO yYACTHUKAM
npoekTa. KakoB Haumydmuii MeToJ1 mepeiauu Takoi nHpopmanuu?

A. YcTHBI

B. BeprukanbpHblil

C. I'opu3oHTaNbHBIM

D. [IuceMenHbI

Otser: D.

19. Bam crioHcop mpoekTa noTpedoBall OLEHKY CTOMMOCTH npoekTa. OHa xoTena Obl, 4TOOBI OIL[EHKA
CTOMMOCTH OBLIa HACTOJIBKO TOYHOM, HACKOJBKO BO3MOXHO, IOCKOJBKY y Hee OyIeT OIuH u
€IMHCTBEHHBIN IIAHC OTCTOSATH OIOJKET 3TOr0 MPOEKTa M3-3a HEJAAaBHUX COKPALICHUH B CIIELUAJIbHBIX
npoekrax. Bel pemaere:

A. Mcnonbs30BaTh aHAJIOTOBBIE METO/Ibl OLIEHKU

B. Hcnonp30BaTh METOBI OLIEHKU CHU3Y-BBEPX

C. HMcnonp30BaTh METOBI OLICHKU CBEPXY-BHHU3

D. Ucnionb30BaTh METOABI SKCIIEPTHON OLICHKU

Ortsert: B.

20. KakoBa 11en1p YcraBa npoekra?

A. Ilpu3HaTh ¥ yTBEpAUTH CIIOHCOpA IIPOEKTA

B. [Ipu3HaTh 1 yTBepIUTh CYIIECTBOBAHUE IPOEKTA U MEePEAaTh MPOEKTY OPraHU3allMOHHBIE PECYPCHI

C. Ilpu3Hath CcymecTBOBaHUE KOMAHIbI POCKTA, MEHE/KEPA MPOSKTA U CIIOHCOPA MTPOSKTa

D. Ommcarp MeTombl BbIOOpA, HCIONB30BAHHBIC JUISI IPEANMOYTEHHUS OSTOTO IPOCKTa IIEPEea €ro
KOHKYPEHTaMHt

OrtseT: B.

21. B kakoil OpraHM3allMOHHOM CTPYKTYpEe MEHEIXephbl MPOEKTOB HMEIT CaMblii 00JbIION 00BEM
MTOJIHOMOYUIT?

A. OyHKIMOHAIbHAS

B. IIpoexTHO-OpHEeHTHpOBAaHHAs

C. Cnabas matpuia

D. Cunbnas matpuiia

Ortsert: B.

22. YTo U3 CIeAyIoIero BEpHO OTHOCUTEIBHO OMHUCAHUs TPOayKTa?

A. Onmcanme MpojIyKTa - pe3ysbrar nporecca Manmumanun. OHO OMUCHIBACT XapaKTEPUCTHKH MPOTYKTA
WJIH YCITYTH.

B. Onmcanue npoaykra - pe3yasTaT nporecca Manmuanun. OHO OMUCHIBACT XapaKTEPUCTUKH MPOTYKTA
WJIM YCIIYTU U COJEPKUT MEHbIIIE AeTaleil B paHHUX CTAIMsIX MPOEKTA.

C. Ommcanue mpoykTa - BxoJ nporecca Manmmanuu. OHO ONMUCHIBACT XapaKTEPUCTUKH TPOTYKTA HITH
YCIYTH U COACPKUT MHOTO JIeTaleil B paHHUX CTAAMIX MPOEKTA.

D. Onucanue npoaykra - Bxox npouecca Manmumanuu. OHO ONUCHIBAET XapaKTEPUCTUKH MPOLYKTA WU
YCITYTH.

OrtBer: D.

Ortser: C.

23. Kakoit mpolLeHT BpEMEHU MEHEIKEPHI TPOECKTOB TPATAT HA KOMMYHULIUPOBaHUE?
A. 90

B. 85

C.75

D. 50

OtBeT: A.
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24. BeI - MEHEKEp MPOEKTA, pabOTAIOIHI HaJl MPOSKTOM Pa3padOTKH MPOrPaMMHOTO oOecrieueHus. Boi
paspabortanu [lnan ympaBiaeHus puckaMu, UACHTUGUIIUPOBATN PUCKH U OTPEICITIIIA PEarupoOBaHus Ha
pucku. OauH U3 PUCKOB, KOTOpble BbI uaeHTHQHUIMpPOBAIM, MPOUCXOAUT, W BBl TpHMEHseTe
pearupoBaHKe JJIs 3TOro prcka. B pe3ynbrare oTBeTa, KOTOPHIN BBl OCyIiecTBIsIeTE, MPOUCXOIUT IPYTOM
puck. Kak Ha3pIBatoT 3TOT pUCK?

A. Ilpunsitue

B. HeoxungaHHOCTD

C. Bropuunsrit

D. CMsiryeHHBIH

Ortser: C.

25. BrI - Mmenepkep npoekToB kommnanuu dmar [sau Coma. Bama kommnanust pa3padoTana HOBYIO JIMHHEO
MPOAYKTOB. M3-3a HEKOTOPHIX YHUKAIBHBIX OOCTOSTENBCTB, MPOIYKTHI MMEIOT OOJBIION CIpoC, U
CIIOHCOp MpOEKTa mompocusl Bac caenats Bce, 4TO YrOAHO, JHUIIb Obl MPOEKT 3aBEPIIMIICS paHBIIEC U
cAeNan MpOAYKThl JOCTYIHBIMU. BBl peryispHo mpoBepsieTe UCIOJIHEHHUE MPOEKTa ¢ BAIUMU WICHAMU
KOMaH/Ibl, HCTIOJIB3YsI KaKue U3 CIEIYIOIINUX METOA0B?

A. CBs13b 110 JIEKTPOHHOU ITOUYTE

B. Cobpanus o 0630py cocTosHUS

C. MadopmarmonHas cuctema yrpaBieHHsI IPOSKTOM

D. KommyHUKallMOHHAs MOJEIb MOJTydaTes

Ortsert: B.

26. Bol - MeHemkep NpoekTOB HOYHBIX KiyOoB Lucky Stars. OHu crnenmanu3upyroTcss Ha JKUBBIX
BBICTYIUICHHUSX TIpDYyNIl B CTUJE KOHTPM M BECTEpH. Bail HOBBIM NPOEKT HAXOAWUTCA B IPOLIECCE
[InanupoBanus. Bel n3manum Onucanue copepxkanust u Ilnan ynpanenust copepxaHueMm. J[oKyMeHT,
KOTOPBII ONHUCBHIBAET, KTO MOJIYYUT KOINUM 3TOM MHPOpMAaLUH, TaK ke, Kak U Oyayueidl nHpopmanuu
MIPOEKTa, Kak OHa OyJeT pacpOCTPaHAThCA U Kak HH(OpMalns JOKHA OBITh COXpaHeHa U oopMIiIeHa -
YTO U3 CIIEYIOIIEro?

A. Ilinan ynpaBiieHus1 CoaepKaHueM

B. IInan ynpasiieHHs] KOMMYyHUKALUAMU

C. [Inan pacnpocTtpanenust ”HGOpMAIIU

D. YcraB mpoekra

Ortsert: B.

27. Bail IpoeKT UCTIbITall HEKOTOpbIE H3MEHEHHUs B corylacoBaHHbIX aneMenTax UCP (WBS). U3menenus
ObuTM 0/100peHbI uepe3 HauIexaluil npouecc KOHTposs usmeHenus. M3menenuss UCP moryt B cBoro
ouepeb NoTpeOoBaTh UTO U3 CIEAYIOLIEro?

A. I3MeHeHus coaepkaHus

B. U3meHneHnsa crouMoctu

C. IlepecMOTpHBI paciCaHUs

D. 3meHeHnust pearnpoBaHus HA PUCKH

Ortser: C.

28. Kakas opranusanusi UCIIBITHIBAET HAMMEHbIIIEE HAMPSHKEHUE B TEUEHUE 3aBEPILICHUS TPOEKTa?
A. IIpoeKTHO-OpUEHTUPOBaHHAS

B. ®yHkunonanbHas

C. Cnabas matpuia

D. CunbHas matpuna

Ortger: C.

29. MeHemxepbl TPOEKTa UCTIONB3YIOT 3TY TEXHHUKY pa3pelieHrs KOHQIMKTa HanboJjee 9acTo:
A. CrnaxuBaHue

B. Kondponranus

C. Hopmanuzanus
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D. IIpunyxnexue
Ortsert: B.

30. Bbl mpocmarpuBaeTe Ha3HAu€HUs KOMAaHJbl MPOEKTa U BHUAWUTE, YTO OJIMH M3 BAlllUX PECYpPCOB
neperpyxe. UtoObl CriaauTh Ha3HAYCHHS pecypca W yAEpKHUBATh MPOEKT B PACHHCAHHWH, KaKOW W3
cleyomux MeToaoB Bel Oyaere nucnons3oBars?

A. Marpuiia Ha3HauYE€HUN PECypPCOB

B. BripaBHHBaHME 3arpy3Ku pecypcoB

C. 3arpyska pecypca

D. DkcnepTHas oleHka

Otser: B.

31. Bel - meHemxep npoekra B Penguin Software. Bama komnanus co3iaeT 3aka3Hble KOMITBIOTEPHBIC
MIPOrpaMMBbI 71t OOJIBHUIL U OOJBIIMX 3YOHBIX KIMHHUK. Bl TOJIBKO YTO 3aKOHYMIIN MPOEKT U cOOMpaeTe
JOKYMEHTAIMIO 10 MPOAYKTY IpoekTa. OHa Morjia Obl BKIIOUUTH BCE U3 CIEAYIOILIET0, KPOME:

A. Texuuyeckue cnenuduxaniu

B. Dnekrponnsie ¢aitibl

C. Ilnansl mporpaMMHpPOBaHUS

D. U3mepenus ucroaHeHus

Otser: D.

32. Kontpakr, Onucanue padot npoekrta, GakTopsl cpeabl NpeanpusITis 1 AKTUBBI OPraHU3AI[IOHHOTO
MpoIiecca CYNTAIOT BXOJaMH K MPoIleccam:

A. IlnanupoBaHus MPOEKTa

B. O630pa nmpoekra

C. Maunmanuu npoekra

D. UcnonHenus npoekra

Otser: C.

33. Kputepuu Bb1OOpa NpoeKTa MOTJINA ObI BKITIOUUTH:

A. MeTtonbl U3BMEpPEHHUsI T0XOJHOCTH

B. AHanu3 orpaHU4eHHON ONTUMU3ALNN

C. Boeruucnenust NPV

D. IToTeHumanbHas 10711 pbIHKa WM POCT OOLIECTBEHHOTO IPU3HAHUS
Ortser: D.

34. B TedyeHune HeAaBHETO cOOpaHusi KOMaHAbl, Bbl tocTUriy perienus npodieMsl, KoTopasi Oecrokousa
KOMaHJly B T€U€HHE HECKOJIbKHX Heelb. Bbl B3sIM Ha ce0s1 OTBETCTBEHHOCTD 3a OOHApyKeHHE (PAKTOB
3TOU MPOOJIEMBI U PACKPbUIM MTPaBUIIbHBIN OTBET HA ATy pobsieMy. Brl mpencraBuiu GakTel B coOpaHun
10 COCTOSIHUIO ITPOEKTA, M KAX/IbIil JOCTUT COIVIALIEHHS IO PEKOMEH0BAHHOMY PELIEHUIO, OCHOBAHHOMY
Ha ¢akTax, KoTopble Bol mpeactaBmim. J1o - mpuMep Kakol TEXHUKU pa3pelieHus: KoHpIuKTa?

A. Komnpomuce

B. CrnaxuBanune

C. Kon¢ponranus

D. [Ipunyxnenue

Ortser: C.

35. Uto u3 cienyromero BEpHO OTHOCUTENBHO 3aKphITHS TPOEKTa?
A. DTO IPOUCXOJUT B KOHIIE (ha3bl MPOCKTa U B KOHIIE TIPOEKTA.

B. D10 nporcxoauT B KoHIIE (ha3bl MPOEKTa TOIBKO.

C. DT0 mpOUCXOUT B KOHIIE MPOEKTA TOJIBKO.

D. Oto BhINONHAETCS 10 3aBEPIICHUS KOHTPAKTA.

Otser: A.
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36. Bce u3 crneayromero - XapakTepUCTUKHU IIpoliecca 3aKpbITUs IPOEKTa, KpOMeE:
A. BeposTHOCTB ycriexa sIBIISIeTCS 3/16Ch HAMOOIBIIICH.

B. BiusiHue MeHemkepa npoeKTa sSBIseTCs 3/1eCh HauOOJIBIIHNM.

C. BiusiHMe y4aCTHUKOB SIBJISIETCS 3/1€Ch HAUMEHBIIINM.

D. Puck siBnsieTcst 31€ch HAMOOIBIIUM.

Otser: D.

37. UTto orpaHM4YMBaEeT BO3MOKHOCTH KOMAaH bl ITPOEKTA?
A. TexHosorus

B. Orpannyenus

C. Pesynbrarsl

D. Honymenus

Ortser: B.

38. KakoBo 01HO U3 penMymecTB (yHKIIMOHAIBHOU CTPYKTYPhI?

A. Bee cityxaniyue OTYMTHIBAIOTCS OJTHOMY MEHEKEPY M UMEIOT SICHBIN TIOPSIOK CYOOpIUHAIIHH.

B. Bce ClIy’Kallque OTYUTBIBAKOTCA ABYM WA OoJtee MCHCIPKEpaM, HO YJICHBI KOMaH/J NPOCKTOB JIOAJIbHBI
(GYHKIIMOHATBLHBIM MEHEKEPaM.

C. Opranuzanus cocpeioToueHa Ha IMTPOSKTaX M MPOCKTHBIX paboTax.

D. KoMaH/1bl COBMECTHO PaCIIOJIOKEHBI.

Ortsert: A.

39. Bl ObulM Ha3HA4YEHbI MEHEHKEPOM HAyYHO-MCCIIEAOBATEIBCKOTO MPOEKTa JJIsi HOBOH 3YOHOM
npouenypsl. Bl u3nanu Onucanue conepxkanus u padoraere Haja [lmaHOM ynpaBieHUs COAEpKaHUEM.
Kaxosa niens [1nana ynpasnenus coaepxxanuem?

A. OH onwuchIBaeT M JOKYMEHTUpPYET 0a30Bblii IUIaH MO COJACPKAHUIO, KOTOPHI IOMOXET [enaTh
Oyaymue penieHus Mo MpoeKTy.

B. OH nexoMmno3upyer pe3ysabTaThl IPOEKTA.

C. OH onuceIBaeT, Kak U3MEHEHUS COJIEpKaHus IPOeKTa OYAyT BKIIIOUEHBI B IPOEKT, U KaK COJAEpKaHUE
npoeKTa OyJeT ynpaBisThCs.

D. On onuchIBaeT, Kak OIIEHKH CTOUMOCTH M CPOKOB MOTYT OBITh CZENIaHbl 111 U3MEHEHUHN COJIepKaHus

MPOEKTA.
Ortser: C.

40. Kak meHemkep npoekta, Bel OTBETCTBEHHBI 3a MOIEpKAHNUE U O00ECredeHne YECTHOCTU BCETO U3
CIIEYIOILET0, KPOME:

A. JIndHast 4eCTHOCTh APYTUX

B. IIpouecc ynpasieHust pOEKTOM

C. JIuuHas 4eCTHOCTh

D. YectHOCTB B IIpOAYKTE

Otser: A.

MpakTuueckue 3amaun (Min 20, max 50 + cepuiky Ha DUOC ¢ JIEKTPOHHBIM H3IaHHEM, €CJIH
HMeeTCcs)

Pa3pes qucuuniinnel  [3apaum
Metoauueckuii moaxon k |1. [loHATHS 1 CYIIHOCTB MPOEKTA, IPOEKTHOTO TOJIX0/4, YIPABICHUS
IIPOEKTHOMY IIPOEKTaMHU.
YIIPaBICHUIO 2. IIpaBuna BbIeNEHNS IPOEKTOB U UX KJIACCU(PUKALINSA .
opraHu3anueu 3. JIexOMITO3M1IMS IIPOEKTOB.
4. @DYHKIMY CHCTEMBI MEHEIPKMEHTA IIPOEKTOB.
o. VYnpaiieHue npoeKTaMu.
6. PernaMeHnTHpOBaHNE IPOEKTOB .
7. CornacoBaHue BX0JI0B M BBIXOJIOB MEXKIY IPOLECCAMU IIPOEKTHOTO
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yIpaBIEHUS .

8. BHenpeHne MpoeKTHO OPUEHTUPOBAHHON CUCTEMBI TUNIAHUPOBAHUS
pecypcos nipeanpusitus (ERP) .
9. Cucrema cTpaTernyeckux Lejeil U oKas3areseil IpoeKToB .
10.  BaenpeHue cucteMm CTpaTErn4ecKoro U NPOEKTHOIO YIPABICHHUS .
Texnonorus 11. MopenupoBaHue IPOEKTOB .
IpoeKTHoro ynpasieHus |12.  Pa3paOoTka 11e10CTHON CTPYKTYpbI IPOEKTOB .
OpraHusanuei 13.  Tlopsaok MOIETMPOBAHUS MPOEKTOB «KAK €CThY.
14.  Ananu3 QaxkTH4yecKON CUTyaluu U ONpeAeIeHue KPUTEPUEB AJs
OLICHKH MOJEJIEH ITPOEKTOB .
15.  Tlopsanok MOzienMpOBaHUS MPOEKTOB «KaK JJOJKHO OBITHY .
16.  AHnanu3 Mojenel IPOEKTOB «KaK JIOJHKHO OBITHY.
17. Hcnonp3zoBaHue OEHUYMAPKUHIA IIPU aHATIM3E MOJIEICH IPOCKTOB .
18.  Tlopsnok popMupoBaHUs MPOSKTHO OPUECHTUPOBAHHON OpPraHU3AIHH.
19.  Crparerus BHeIpEHUS NPOEKTHOTO YIIPABIICHUS .
20.  MapkeTHHT BHEIPEHUS MPOCKTHOTO YIIPABJICHUSI.

TemaTuka KOHTPOJIbHBIX paﬁoT

Pa3nea nucuunJanHbI

Tembl

Metoauueckuii moaxon K 1. Jlexommno3uuusi NpOEKTOB.
IIPOEKTHOMY 2. KanennmapHoe ruraHupOBaHHE B POCKTAX .
YIIPaBJICHUIO 3. bromxerupoBaHue B MPOEKTaXx .
opraHu3anueu 4. IlpuHUHMIIBI B3aUMOJIEHCTBUS IPOEKTOB.
5. MynbTUIIPOEKTHOE YIIPaBICHHE .
6. Cucrema MPOEKTOB B OPTaHU3ALINH .
7. Knaccudukanus npoeKkTos.
8. IlpaBuia BbIICICHUS TPOCKTOB.
9. JlekoMIO3UIMs MPOLIECCOB YIPABICHUS OpraHU3aIueH .
10. ®yHKIMHM CUCTEMBI MEHEKMEHTA TIPOEKTOB.
Texnomorus AHanus MoJienel MPOeKTOB «KakK JOKHO OBIThY.
IIPOEKTHOT'O YIPABIICHUS Hcnonb3oBanne OeHUMapKUHTa MPH aHAINU3€ TPOEKTOB .
opraHu3anueu [Topsox popMupoOBaHUS TPOEKTHO OPUEHTUPOBAHHON OpraHU3aliH.

Crparerust BHeJpeHUs IPOEKTHOTO YIIPABJICHUS.
MapkeTHHr BHEIPEHUS ITIPOCKTHOTO  YIIPABIICHHUS .
VYipasineHue npou3BOAUTEIBHOCTHIO IIPOEKTOB .
HenpepbIBHBIN MEHEIKMEHT MTPOEKTOB.

Pacnipenenenne OTBETCTBEHHOCTH 3a IIPOEKTHI .
NHudopmaninoHHble CUCTEMBI IPU TPOEKTHOM YIIPABIICHUU.
10 Cucrema cTpaTerHYeCKUX L€ U MTOKa3aTele MIPOEeKTOB

©CoN~ LN E

6.5. OueHo4YHbIe MaTepUAJIbI IS IPOMEKYTOUHOI aTTecTanuu

@DoHJ BONPOCOB UIs1 NPOBEJCHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3aesa nucuunInHbI

Bonpocsl

MeTtoanueckui Ioaxon K
MIPOEKTHOMY
YIPaBICHUIO
OpraHu3anuein

1 [IpoekTHOE yIpaBieHHE U €T0 OCOOEHHOCTH .

2 [ToHATHSA U CYIIHOCTH NPOEKTA.

3 PernamMeHnTHpOBaHNE IPOEKTOB .

4. IIpOEKTHBIN OAXOM K YIPABICHUIO .

5 Ilenu n opranu3anus ynpasJIeHUs IPOCKTAMH .

6. OCHOBHBIE MEKYHAPOIHbIE, HAIMOHAJIBLHBIE U OTPACIIEBBIE
CTaHJApThl, yCTAHABIMBAIOIIME TPEOOBAHUS K IPOCKTHOMY YIIPABIICHHIO .
7. JIeKOMIIO3HIMS TPOEKTOB .
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8. KanennapHoe riaHupoBaHue B IPOEKTAX .
9. BromxeTnpoBaHue B IpOEKTaXx .
10. [IpuHIKIIBI B3aMMOICHCTBHS TIPOSKTOB .
11. [ToHsATHE MYIBTUIIPOEKTHOT'O YIIPABJICHUS .
12. Cucrema MpoeKTOB B OPraHU3aIUH.
13.  Kuaccuduxanus npoeKToB.
14, [IpaBuna BeIICICHHS TIPOEKTOB .
15. JlexoMII03u1Ms IPOLECCOB YIPABICHHs OPTAHU3ALUECH .
TexHomnorus 16.  ®dyHKuMM cUCTEMBI MEHEPKMEHTA IIPOEKTOB .
IIPOEKTHOTrO yrpasieHus |17. Cucrema ynpasnenus npoexkramu (CVYII).
opraHuzanuen 18.  PersiameHTHpOBaHUE IPOEKTOB.
19. ABTOMaTH3a1Us IPOEKTHOTO YIIPABICHUS .
20.  BHexpeHue NpOEKTHO OPUEHTHPOBAHHOW CUCTEMBI IIJIAHUPOBAHUS
pecypcos npennpustus (ERP) .
21.  CucreMma cTpaTerMyecKux liesiel 1 rmoka3aTeseil MpoeKTos .
22. Cucrema CTpaTErnYeCcKOro 1 MPOEKTHOIO  YIIPABICHUS.
23. Huxn PDCA B npoeKTHPOBAaHUH ITPOCKTOB .
24.  Pa3paboTka EeTO0CTHON CTPYKTYPHI IIPOCKTOB .
25. [Topsimok MoaeUpPOBaHUS IPOEKTOB «KaK €CThY.
26.  XapakTepUCTHUKH, UCIIOJIb3YEMbIE ISl OTIMCAHUS TIPOCKTOB .
27.  llopsiok MOAETMPOBAHUS IPOEKTOB «KAK TOJDKHO OBITHY.
28.  AHanm3 MojeJel MPOEKTOB «KaK JIOJKHO OBITHY.
29.  Hcnonp3oBaHue OEHUMAPKUHIA IPU aHAJIM3€E IPOEKTOB .
30.  Tlopsimox ¢popMHupOBaHUS MPOSKTHO OPUEHTHPOBAHHOM OPraHU3AINH.

6.6. llIkanpl U KPUTEPUH OLIECHUBAHUSA MO GOPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOUHOI
aTrTrecTanuu
IIkaja u KpuTepru OLICHUBAHUS

Ouenka Kpurepuu oneHuBaHus 1Jisi MEPONPUSITHI KOHTPOJISI C MPUMEHEHNEM
2-X 0a/JILHOM CHCTEMBI
«32aYTEHO» VK-3, [IK-1
«HE 32YTEHO» Pesynbrathl 00y4eHus He chOPMHUPOBAHBI HA IOPOTOBOM YPOBHE
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