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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuumungsbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHUs 110 IpOorpamme

O0beM u BUIBI YIeOHOU pabOThI
Copaeprxanue TUCHUILIAHBI
MarepuaabHO-TEXHHUECKOE M YIeOHO-METOINIEeCKOe 00eCieueHNe TUCIIUTIITHHEI

CDOH,Z[ OICHOYHBIX CPCACTB I10 AUCHUIIIINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  ABIseTcs  (OPMUPOBAaHHE  pPE3YyJIbTaTOB  OOyueHHs,
o0ecreYnBaoIIUX JOCTIKEHUE UIAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. MecTo nucuunianebl B crpykrype OII

Juctumimaa OCHOBBI IPOEKTHOHN AEATEIbHOCTH BXOIUT B 9acTh, (hopMHUpyeMasi y4aCTHUKAMH
oOpasoBarenbHbIX OTHOIICHUH O510Ka b1. luciumimaer (Moxysn)

[IpenmecTByromye TUCIUILIMHBI IO CBsI3sAM KommeTeHIuit: O0mmecTBeHHbIN TpoekT "O0yueHnue
cnyxenueM", OkoHoMuka, Komangoobpa3oBanue u pabota B KOMaH e

[Mocnenyromue TUCIUIUIMHBL IO CBA3sM KoMmmeTeHnwii: Cyne0Hoe IeIonpor3BOJCTBO B Cydax
oOmel MOPUCAMKIIMA © apOuTpaxHoM cyne, I[IpaBoBoe peryimpoBaHHe TOCYIapCTBEHHBIX U
MYHHIIATATBHBIX 3aKYIOK

2. Ilnannpyemble pe3y/ibTaTbl 00y4eHHs N0 AUCHMILIMHE, 00ecleYnBaloIme J0CTHKEHHE
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 MporpaMmme

Nzyuenne muctumauabl OCHOBBI MPOEKTHOW JEATEILHOCTH B 0OOpa30BaTEIIBHOM MPOTpaMMe
HaIpaBlIeHO Ha (POPMHUPOBAHKE Y OOYUAIONINXCS CICIYIOIIMX KOMIETCHITHINA:

YuauBepcanbubie komnereHunu (YK):
YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO UK

[Inanupyem |[l1anupyemMble pe3yabTaThl 00y4eHHsI MO0 JUCHUNIHHE
bIC

pE3yJIBTaThI
o0OydeHus 1o
IIPOrpaMMme
YK-2 YK-2.1: YK-2.2: YK-2.3:
3HaTh CIIOCOOBI YMeTb BEIOUpaTh Bnanets npuemamu perieHus
yIpaBJIEHUS IPOEKTOM [ONTUMAbHBIN C1IOCOO KOHKPETHBIX 3a/1a4 IIPOEKTa,
Ha BCEX JTamax ero pelIeHHsI KOHKPETHBIX 3a/1a4, |BBIOMpast ONTUMAJIBHBIN cI10co0
KU3HEHHOTO LIMKJIA UCXOJS U3 ACUCTBYIOIINX pEIIeHUs, UCXOS U3
IIPaBOBBIX HOPM U JEMCTBYIOIMX NPABOBBIX HOPM U
HUMEIOIUXCSA PECYPCOB U UMEIOIUXCA PECYPCOB U
OrpaHUYECHUN OrpaHUYECHUN

VYK-3 - CriocoGeH opraHrn30BBIBaTh M PYKOBOAUTH Pab0OTOM KOMaHbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTHUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyem |[l1anupyemMble pe3yibTaThl 00y4eHHsI M0 JUCHUNIIHHE
bIC

pe3yIbTaThI

o0OydeHus 1o

nporpaMmme

VK-3 VK-3.1: VK-3.2: VK-3.3:
3HATL METOBI YnMmeTh 3QPeKTUBHO Brnaners HaBbIKaMU OpraHu3aluu
3¢ pexTUBHOTO B3aMMOJICHCTBOBATh C 1 PYKOBOJICTBA KOMaH/IbI TIPH
pyKOBOI[CTBa YJICHAMU KOMaH/AbI, c06n10;[a${ peaﬂmaunn COBMECCTHO
KOJUIEKTHBOM HOPMAaTHBHBIC MPABOBBIC U BBIPaOOTAaHHON KOMaHTHOM

OTUYCCKUEC HOpMBI CTpaTeFI/II/I JOCTHUIKCHUA
IIOCTaBJICHHOHU TN

3. O0beM U BUABI Y4eOHOI padoThI
Y4eOHBIM IIaHOM MPEAYCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHON paOOThI IO AUCHUIUINHE:
QOunas ¢popma o0yueHust

Bcero gac/ 3.e.
Cem 4

Buabl yueOHoii padoThI

KonrakTtHas pabota, B TOM 4ucIe: 36.15/1

3aHATHSA JIEKIIMOHHOI0 THUIIA 18/0.5




3aHaTus CCMHUHApPCKOI'o TUIIa

18/0.5

NunuBuayanpHas koHTtakTHas pabota (MKP) 0.15/0
CamocrosiTenpHas paboTa: 17.85/0.5
[TpomexxyTouHas arrecramus 18/0.5
Bun npomexyTo4HOM aTTecTanuu:

3auer 3au
OO6mas TpynoeMKOoCTh (00beM YacTu

oOpazoBarenbHON TporpamMmsl): Yacsel 72
3aueTHbIe MUHUIIEI 2

04HO-3204Hasi popMa

Buabl yueOHo# padoThI

Bcero gac/ 3.e.

Cem 4
KonraktHas paboTa, B TOM 4ucIe: 4.15/0.12
3aHsATUS JEKIIMOHHOTO TUTIA 2/0.06
3aHATUSI CEMHUHAPCKOTO TUIIA 2/0.06
NunuBuayanpaas koHtaktHas pabota (MKP) 0.15/0
CamocrosrenbHas paboTa: 49.85/1.38
[TpomexxyTouHas arrecramus 18/0.5
Bunx npomexyTo4HOM aTTecTanyu:
3auer 3au
OO6m1ast Tpy10eMKOCTh (00hEM YacTu
o0pa3zoBaTenbHON IpOrpaMMel): Hacsl 72
3aueTHBIE € UHUIIEI 2

4. Conep:xanue TUCHUNIMHBI

4.1. Pazoenvt, memvl OUCUUNTUHDL U 6UOBL 3AHAMUIL:
Temaruueckuil TTaH TUCHUTUTMHBE OCHOBBI IPOSKTHOU JICATEIBHOCTH MPEJCTABIICH B TAOIUIIE.

Pa3nennl, TeMbl IMCUMILIMHBI U BUbI 3aHATHH
QOunas ¢popma o0yueHust

KonTakTHas padora = ILnanupyemsle
3ansaTus s pe3yabTaThbl
CEMHUHAPCKOTro é « Oﬁyqeﬂﬂﬂ B
Ne | HaummeHoBaHMe TeMbI = LLLLL a o E S COOTHOLIEHHH C
/| (pa3mena) IMCUMILIMHBI 5 T o= = = e ‘s pe3yJbTaTamMu
) = B =~ [ 0 = 6
= £ & S 00y4eHHUs 1m0
23 5 o0pa3oBaTenbHOi
= o nporpamMme
OCHOBHBIE KOMITIOHEHTEI YK-2.1, YK-2.2, YK
1 TIPOEKTHOMN JIeSATEIBHOCTH 8 ? 9 |23, VK3.1,YK-3.2,
VK-3.3
Cucrema yripaBiieHUs VYK-2.1, YK-2.2, VK
2. |mpoexTHol nearenbHOCTRIO| 10 9 8,85 [-2.3, VYK-3.1, VK- 3.2,
VK-3.3
KonTponb 18
Hrtoro 18 | 18 [ 015 | | 17.85




04HO-3204Hasi popMa

KonrakTHas paGora = Iliianupyembie
3ansTus g pe3yJabTaThl
CEMHHAPCKOTO = < 00yueHus B
Ne | HaumeHoBaHHe TeMbI = THma a o E S COOTHOILIEHHH C
n/n| (pa3gena) IHCHMILIMHBI 2 ; = é E < E pe3yabTaTaMu
= g & é 00y4yeHnus no
é 3 5 00pa3oBaTeIbHOI
nporpamMmme
OCHOBHBIE KOMITOHEHTBI YK-2.1, VK-2.2, VK
I IPOEKTHOM JEATEIBHOCTU 1 1 25 |23, VK-3.1, VK-3.2,
VK-3.3
CucremMa yrpaBlieHUS VYK-2.1, YK-2.2, VK
2. |mpoexTHOM AesTenbHOCThIO| 1 1 24,85 |-2.3, YK-3.1, VK- 3.2,
VK-3.3
KoHnTtpoas 18
Hroro 2 | 2 [ 0.15 | | 49.85
4.2 Cooeporcanue pazoenos u mem
4.2.1 KonraxkTHas padora
TemaTuka 3aHATHI JEKIIHOHHOI0 THIIA
HaumenoBanue
Bun 3ansitust
Neni/m | Tembl (pa3mena) " TeMaTHKa 3aHATHA JEKIHOHHOI0 THIIA
. — JIEKIIHOHHOI'0 THIIA
1. [OcHoBHEBIE R BBenenue B MPOEKTHYIO AEATENBHOCTD: TPOOIEMaTHKA
KOMITOHEHTBI W METOJIMYECKAs ONopa
MIPOEKTHOMU J— OOBEKTHI MPOCKTHOH NIEATEILHOCTH: TIPOCKT,
NEATETBHOCTH mporpamma, nopreb
[R— CyOBEKTHI MPOCKTHOM IEATETLHOCTH:
3aMHTCPCCOBAHHBIC CTOPOHBI
KIS Cy6’b€KTBI HpOCKTHOﬁ ACATCIIBHOCTH: POJIM TPOCKTA,
MPOTrpaMMBl, TOpTQeis
2. |Cucrema JICKITHST IMpouecchl yrpaBieH s IPOEKTOM
ynpaB_]'IeHI/Iﬂ JICKIIU S HpeI[MCTHBIe oOiactu YIpaBJICHUA MIPOCKTOM
MIPOEKTHOM JICKIUS Cucrema ynpaBJICHHS POCKTHON NIEATEILHOCTHIO
ACATCIIBHOCTBIO KIS HOZ[FOTOBKS. K HANMOHAJIbHOU U MCKAYHAPOJHOU
ceprudukanuu IPMA / IIM Crangapt
JeKIs BBCI[CHI/IC B IPOCKTHYIO ACATCIILHOCTD!: HpO6J'I€MaTI/IKa
U METOMYECKAst OIopa

*JIEKIINK W WHBIE y4eOHbBIC 3aHSTHsI, PEyCMaTPUBAOIINE TPEUMYIIICCTBEHHYIO TTepeaady yueOHol nHpopmarimu
neaarort4y€CKuMu pa60THI/IKaMI/I OpraHvsanv nu (I/IJ'II/I) JiMiaMu, MpPUBJICKACMbIMU opraHmauI/Ieﬁ K pcam3anuu
06p8.30BaTeJ'H>HI>IX nporpaMm Ha MHBIX YCJIIOBUAX, O6y‘laIOH_[I/IMC$I

TemaTnka 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue
Buj zanarus
Neni/mi | Tembl (pa3iena) s TemaTuka 3aHATHA CEMUHAPCKOI0 THUIIA
CEeMHHAPCKOro THIA
AUCIHUTLITHHBI
L. [IpobGnemaTrka MpOEKTHON AeATETLHOCTH
OcHoBHbIE npakTuueckoe 3ansatue  (Meroguueckas onopa B MPOEKTHOM
KOMITOHEHTBI ACATCIIBHOCTH
POEKTHOM [TpoekT kak OOBEKT MPOCKTHOU JNeSATEILHOCTH
ESTENEHOCTH HPAKTUYECKOE 3aHATUE HporpaMlea 1 TopT(destb Kak 0ObEKTHI
MIPOEKTHOM ESITeIbHOCTU
CyOBeKTHI MPOSKTHOU JIEATEITLHOCTH:
MPAKTHUYCCKOC 3aHATHUC 3aI/IHTepeCOBaHHBIe CTOpOH
Ponu npoekra.




dopmHupoBaHUE KOMaHIbl POEKTA
Oprasnu3anroHHO-POJIEBBIE CTPYKTYPBI
yIpaBieHUs IporpaMMoii u noprdenem
ITacnopt (ycTaB) nmpoekra

[man MeponpusTUiA 0 peanu3aiuy NpoeKTa

MPAKTHUYCCKOC 3aHATHUC

2. [Cucrema IIpoueccel ynpaBiaeHUs: IPOEKTOM
IMPAKTUYECKOC 3aHATHE o
yIpaBiIeHUs IIpoueccrl ynpaBiaeHus: nporpaMmmon
HPOEKTHOU [Ipoueccel ynpapneHust nopTdeneM MpoeKToB

MPAKTHUYCCKOC 3aHATHUC
JACATCIIBHOCTBIO

ITpenmeTHbIe 001aCTH YIPABICHUS TPOCKTOM
CucremMa yrpaBlIeHUsI IPOEKTHOM
HPAaKTUYECKOE 3aHATHE  |AESTEIBHOCTH: OCHOBHBIE IIOJIOKEHUS
HanmonanpHble 11€711 U TPOEKTHI B PD
[Mudposas TpanchopMaliyst IPOESKTHOTO
YIPaBICHUS

Bce acnexTsl NpOeKTHON AeATENbHOCTH:
IIOATOTOBKA K HAIMOHAJIBHON U
MeXIyHapoaHoil ceprudukanun IPMA / I[IM
Crangapt

npakruyeckoe 3ansatue  |[IpobiemaTrnka NpoeKTHOH e TeNbHOCTH

IMPAKTUYECKOC 3aHATHE

** ceMHHApBI, MPAKTHYECKUC 3aHATHS, IPAKTUKYMBI, Ta00paTopHBIe PadOTHI, KOJJIOKBUYMBI M HHBIC aHAIOTHYHEIE
3aHATHUA
HNuas koHTaKTHast padoTa

[Tpu mpoBenenuu yueOHbIx 3anaTHil CI'DY obecneunBaeT pa3BuTHe y 0OyUJaIONIMXCS HABBIKOB
KOMaHAHOW palOoThl, MEXKIMYHOCTHOW KOMMYHHMKAIUU, NPUHATHS pEUICHHUM, JTUAEPCKUX KauyecTB
(BKJTIOYAsi IpU HEOOXOAMMOCTH TIPOBEJICHIE MHTEPAKTUBHBIX JICKIIHMA, TPYITIOBBIX JUCKYCCUN, POJIEBBIX
WUTp, TPEHUHI'OB, aHAJIU3 CUTYyalluid 1 UMUTAIMOHHBIX MOJIENICH, TPenoAaBaHue JUCUUILUIMH (MOIYJIE) B
dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pe3yJlbTaTOB HAaYYHBIX HCCIIEOBAaHUM, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCJe ¢ Y4eTOM PErHOHAIBHBIX 0COOCHHOCTEH MPodecCHOHaNbHOM e TeNbHOCTH
BBIITYCKHUKOB ¥ TIOTPEOHOCTEH paboToaaTENeH ).

@opMbl M METOIbI IMPOBEACHUS WHOW KOHTAKTHOM paboThl MpuBEAECHBI B MeTOIMYecKuX
YKa3aHUAX IO OCHOBHOM NpodeccrnoHanbHol 00pa3oBaTeIbLHON IporpaMme.

4.2.2 CamocTosiTeJibHasi padoTa

HaunmeHnoBaHnue TeMbl (pa3aea .
Nen/n (pasnena) Bua caMocToATeIbHOI padoThl **%*
JTACHHUILTHHBI
OcCHOBHBIE KOMITOHEHTHI POEKTHON - IOATOTOBKA JOKIaaa
1. IOEATECIIPHOCTH - IIOATOTOBKA BHCKTpOHHOﬁ MpE3CHTAllUN
- TECTHPOBAHHE
Cucrema yrnpaBieHUs IPOSKTHOM - IOATOTOBKA JOKIaaa
2. IEATECIIPHOCTHIO - IOATOTOBKA 3HeKTpOHHOﬁ MpEe3CHTaAllun
- TECTHPOBAHHE

**% camocTosATeIbHAs paboTa B CEMECTpe, HAMMMCAHUE KyPCOBBIX padoT, MOKJIAIOB, BBHIITOJHCHHE KOHTPOIBHBIX
pabot

5. MarepuajibHO-TeXHUYECKOE U YUeOHO-MeTOAn4YecKoe odecneyeHne Q1 CHUIIHHbI

5.1 JInteparypa:

OcHoBHas1 UTEpaTypa

1. Ucaes, B. H. OcHoBbl npoekTupoBanus : yuebHoe mocodue s By3oB / B. H. HcaeB. —
MockBa : W3marenbctBo IOpaiir, 2024. — 206 c. — (Bpeicmee o6pa3oBanue). — ISBN
978-5-534-14474-1. — Texkcr : anexTponHsbIii // OOpa3oBarenbHas miardopma KOpaiir [caiir]. — URL:
https://urait.ru/bcode/544079

JlonoJHNTEIbHAA JINTEPATypa
1. TIpoexTHOe ympaBieHHE B OpraHax BiacTH : yueOHuK /g By3oB / I'. M. Kaneiposa, C. I'.
Epemun, A. U. I'ankud ; nox penakuueit C. E. IIpokodreBa. — 2-e uzn., nepepad. u A0m. —



Mocksa : M3ngarensctBo FOpaiit, 2025. — 210 c. — (Bsicmiee oOpazoBanue). — ISBN
978-5-534-21397-3. — Tekcr : anekTpoHHbIN // ObpazoBaTenbHas miardopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/571284

2. 3y0, A. T. VYmnpapieHue mpoeKTaMu : YIeOHUK W TIPAKTUKyM i By30B / A. T. 3y6. — 2-¢
u31., nepepad. u gon. — Mocksa : UznarensctBo IOpaiit, 2025. — 397 c¢. — (Bricmee
oOpazoBanue). — ISBN 978-5-534-17500-4. — Tekcr : anektpoHHbIN // ObpazoBaTenbHast
iatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560386

Jluteparypa 1Jis CaMOCTOSATEILHOTO U3y4YeHUsI

1. TOCT P 54869 — 2011 «IIpoexTHblii MeHEeKMEHT. TpeOoBaHUS K YIIPABICHUIO MPOSKTOM»

2.TOCT P 54871 — 2011 «IIpoekTHblif MeHEeKMEHT. TpeGoBaHuUs K YIPABICHHUIO TPOrPaMMO¥»

3. TOCT P 54870 — 2011 «IIpoexTHbIii MeHEKMEHT. TpeOoBaHUsI K yIpaBICHUIO TTOpTdenem
MIPOEKTOB»

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO 110 MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHeKMEHTA MIPOCKTHOM J1eaTenbHOCTH. [IpoekTHEI oduc»

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTA NPOCKTHOW AesTenbHOCTH. OCHOBHBIC
TTOJIOKCHHUSI»

7. 1S0O 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextHas [IPAKTUKA. [DnexTponHsIii pecypc]: oduil. caiir. URL: pmpractice.ru

9. Poccuiickast acconmanus yrnpasiieHus npoektaMu «CoBHET». [DNEeKTpOHHBINA pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenre PMI [DnekTponnsiit pecypc]: oduir. caitr. URL: www.pmi.ru

11. Yopasnenue npoektamu B Poccun MockoBckoe otaenenue PMI [DnekTpoHHbI pecypc]
oduir. caitt. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodeccroHalloB MO YIPABICHUIO MPOSKTaMH [ DNEeKTPOHHBINA pecypce] odwuil.
cait. URL: www.pmprofy.ru

13. MexayHapoaHasi acconuanus yrnpasienus npoekramu [IPMA [DnekTpoHHsIi pecypc]: opurl.
cait. URL: ipma.org

14. YnpaBieHue MpoeKTOM: OCHOBBI IIPOEKTHOTO yrpasieHus: yueoHuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., JIsmun A.M., Tutro C.A., Skyrun FO.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benerit, E.M. Ynpasnenue npoekramu (¢ mpakTukymoM): yaeOHuk / bensiii E.M. — Mocksa:
KnoPyc, 2021. — 262 c¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBieHue nMpoeKTaMu : y4eOHUK U MPakTUKyM it By30B / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. TkaueHko ; moj obmieit penakuueii E. M. PoroBoii. — Mocksa : 3xarenscTBo
KOpaiit, 2024. — 383 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-00436-6. — TekcT :
anekTpoHHbIH // O6pa3zoBatenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JIMIEH3HOHHOT0 IPOTPAMMHOI0 00ecreYeHus1

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "AnbT Pabouas cranmusa" 10;
OC "Anbt Ob6pazoBanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [Ipodheccrnonanshebiii,
MoiiO¢uc Crannaptasiit 3, MoitOduc [Ipodeccnonanbublii 3

5.3 CoBpemenHbIe podeccHOHATIbLHBIE 0a3bl JAHHBIX, K KOTOPBLIM 00eceYynBaeTcsi JOCTYI
o0yuarwumuxcst

1. TIlpodeccmonanbnas 6aza manHbix «MHpOpManuonHueie cucteMbl MUHHCTEPCTBA
sKOHOMHUecKoro pas3BuTus Poccuiickoii ®@enepaunu B cetu HutepHer» (Ilopranm «OdurnumansHas
Poccus» - http://www.gov.ru/)

2. TocynapctBenHass cuctema mpaBoBoil uH(popMmanuu «OQUIHATBHBI HHTEPHET-TOPTAT
npaBoBoi uHpopMaruu» (http://pravo.gov.ru/)

3. Ipodeccuonanvuas 6aza naHHBIX «DHUHAHCOBO-IKOHOMHYECKHE MOKaszarenn Poccuiickoit
Oenepanun» (Odunuanbupiii calT MunucrepcTBa punancoB PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za naHHbIX «OduuuanbHas cratuctuka» (OduuuanbHbIi CcalT
®denepanbHOM CITYKOBI TOCYAAPCTBEHHOM CTaTHCTHKY - http://www.gks.ru/



5.4. UundopManluOHHO-CIPABOYHBbIE CHCTEMbI, K KOTOPbIM oO0eclme4YnBaeTcss JOCTYI
00y4arouuxcs

1. CnpaBouHo-npaBoBas cucrema «Koncynbrant [lmroc»

2. CnpaBouHo-tnipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbBIE TOMEIEHUS

VYyebHbIe ayauTOpUN U1 IpoBeaeHUsT |KOMIUIEKThI ydeHUYeCKON MeOenn

3aHATUH JICKLIMOHHOTO TUIIA MynbTUMEAUIHBINA IPOEKTOP
Hocka
DKpaH
VYyebHbIe ayauTOpUN U1 IpoBeaeHUsT (KOMIUIEKThI ydeHUYeCKON Mebenn
MIPaKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEAUIHBINA IPOEKTOP
CEMHHApPCKOro THUIIA) Hocka
OkpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHeT» 1 JUOC CI'OY

Y4eOHble ayAUTOPUHN IS TPYNIOBBIX U |KOMIUIEKTHI yueHUYeCcKoi Mebenn

WHIUBUYAIbHBIX KOHCYIbTALIHI MynbTUMEIUHHBINA TPOEKTOP

JHocka

DKpaH

Kommbrotepsl ¢ BeixooM B ceth «MuaTepHET» 1 ONOC CI'DY

VYyeOHbIC ayAUTOPUH TSI TEKYIIETO KomrmuiekTsl yueHnaeckoit medenu

KOHTpPOJISL U IPOMEKYTOYHOU MynbTUMEAUIHBINA IPOEKTOP
aTTecTaluu Hocka

OKkpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHeT» 1 DNUOC CI'OY
IToMereHust nj1g caMOCTOSITEILHOU KomrmiekTsl yueHnaeckoit medenu
paboThI MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKkpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHer» 1 JUOC CI'OY
[Tomenienus aJist XxpaHeHUs U KoMITUIeKThI crieruain3upoBaHHON MEOENH st XpaHSHUS
MPOPUIAKTHYECKOTO OOCITY)KHBAHUSA ~ |00OpPYIOBaHMS
o0opynoBaHUs

5.6 JIaGopatopuu u JadopaTopHoe 000pya0BaHHe
6. ®oH OLIEHOYHBIX cpeAcTB Mo AucuuIIMHe OCHOBBI NPOCKTHOM AeATEJbLHOCTH:

6.1. KoHTpoaibHBbIC MEpONIPUATHS MO0 TUCHHUIINHE

®opMa KOHTPOJIS OTmeTuTH
Buja xonTpoJs HY’KHOE 3HAKOM
«+»

Texkymuii KOHTPOJIb OneHka J0KJIa10B -

Y CTHBIN/TMCHbMEHHBIN OITPOC +

TectupoBanue +

[IpakTrueckue 3agaun +

ITpoMeKyTOUHBIN KOHTPOJIb [3a4eT +

ITopsinok nmpoBexeHUs] MEpPONPHUATHH TEKYLIEro M IMPOMEKYTOYHOI0 KOHTPOJIS
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOMH Npo(deccuoHa/IbHOI 00pa3oBaTeIbHOM
nporpamme Bbicuiero oopaszoBanusi; Ilosioxkennem o0 0aNJIBLHO-PEMTHHIOBOW CHCTeMe OLEHKU
yCIeBaeMOCTH O0y4YaloImMXcsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM INPOrPpaMMaM  BbICIIErO
o0pasoBaHusi — mporpaMmaM 0OakajiaBpuara, IpPOrpaMMaM CHENHAJIMTeTa, MPOrpaMMam
MAruCTpaTypbl B (eepajbHOM roCylapCTBEHHOM ABTOHOMHOM 00pPa30BATEJbHOM Y4Ype:KICHHHU



BbICHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHIT YHHBEPCHTET».

6.2. Ilmanupyemblie pe3yabTaThl 00y4eHHs 10 AUCHHUILINHE, 00ecneYrBaoIHe JOCTHXKeHUe
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHsl N0 MporpamMmme

YHauBepcanbhbie komnerenunu (YK):
YK-2 - CriocoGeH ynpapisiTh TPOSKTOM Ha BCEX ATamax €ro >KM3HEHHOTO UK

[Inanupyem |[l1anupyemMble pe3yabTaThl 00y4eHHsI M0 JUCHUNIIHHE
ble
pe3yabTaThl
00y4eHHS 0
nporpamme
YK-2.1: YK-2.2: YK-2.3:
3HaTh CIIOCOOBI YMeThb BBIOHUpaTh Brnaners npuemamu pemieHus
YIpaBIeHUS MPOEKTOM |[ONTHUMAIBHBIN CITOCO0 KOHKPETHBIX 33/]1a4 MPOEKTa,
Ha BCEX Tamnax ero pellIeHrs KOHKPETHBIX 33/1a4, [BBIOMpas ONTHUMAabHBINA CIIOCO0
KU3HEHHOTO IHKJIa UCXO/Isl U3 ICUCTBYIOMINX pelieHust, UCXOs U3
MIPaBOBBIX HOPM U JNENCTBYIOLIMX MTPABOBBIX HOPM U
HMMEIOIINXCS PECYPCOB U HMMEIOIINXCS PECYPCOB U
OTpaHUYCHUHN OTpaHUYCHUN
IToporoseiii |IIpuHuune! u Meronsl  |OnpenensTs Kpyr 3a1a4 B IIpakTuecKUMU HAaBBIKAMU
JEKOMITO3MIIMM 337]a4, |paMKax ITOCTaBJICHHOM LIeNM, |ONpeaeieHus Kpyra 3a/1ad B
JNENCTBYIOLINE HCXOJs U3 AECUCTBYIOIINX paMKax IOCTaBJICHHOM LIEIH,
MIPaBOBBIE HOPMBI. MIPABOBBIX HOPM, UMEIOIUXCS |UCXOs U3 IEUCTBYIOIIHNX
pECypCcoB 1 OTPaHUYEHUH. MIPaBOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U OTPAHUYECHUN.
Crangaptusl |[[puHIUTEI 1 METONBI | BRIOMpATh ONTHUMANIEHBIC [IpakTuecKMMU HaBBIKAMU
i (B aHaJIM3a UMCIOIIMXCSA  |CIIOCOOBI  peIIeHus 3a/1a4, BBIOOpA ONITUMATBHBIX CITOCOO0B
JOTIOJTHEHUE |PECYPCOB U UCXO/ISl U3 ACUCTBYIOMINX pelieHus 3a1ay, UCXOoIs U3
K OrpaHUYCHUH. MIPABOBBIX HOPM, UMEIOIIUXCS |ACHCTBYIOIIUX MPABOBBIX HOPM,
IIOPOTOBOMY PECYPCOB U OTpaHUYEHUH. HUMEIOLIUXCS PECYPCOB U
) OrpaHUYCHUM.
[ToBbrmienn |[Ipunuune! U MmeTonbl  |OnpenensTh Kpyr 3a1ad B [IpakTuecKMMU HaBBIKAMU
BIN (B JNEKOMIIO3MIINY 3a/1a4, (paMKax ITOCTaBJICHHOM e, |OmpeAesieHus Kpyra 3ajad B
JIOTIOJIHEHUE |IEUCTBYIOLINE HCXOJs U3 ACHCTBYIOIINX paMKax IOCTaBJICHHOM LENH,
K IIPAaBOBBIE HOPMBI. MIPABOBBIX HOPM, UMEIOIUXCS |UCXOs U3 IEUCTBYIOIIHNX
IOPOrOBOMY pPECypCcoB U OTpaHUYECHUH. MIPaBOBBIX HOPM, UMEIOLIUXCS
, [TpuHIUTIBI 1 METOTBI PECYPCOB U OTPAHUYECHUN.
CTaH/IaPTHO |aHaNmW3a UMEIoIMXcs |BrIOMpaTh onTUMAalbHbIC
MYy) pecypcoB u CHocoObI  pelieHus 3aaad, [IpakTHueCKMMU HAaBBIKAMU
OrpaHUYCHUH. UCXO/Isl U3 ACUCTBYIOMINX BBIOOPA ONTHUMAIIBHBIX CIIOCOO0OB
MIPABOBBIX HOPM, UMEIOLIUXCS |PELICHUs 3a1a4, UCXO1s U3
PECYPCOB U OTPAHUYECHUN. JEACTBYIOLIUX MTPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
OTpaHUYCHUN.
VYK-3 - CriocoGeH opraHn30BBIBaTh M PYKOBOAUTH pab0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHUIO JJIsl JOCTUKEHUSI TOCTABJIICHHON 1EJIN
[Inanupyem |[l1anupyemMblie pe3yabTaThl 00y4eHHsI M0 JUCHUNIIHHE
ble
pe3yabTaThl
o0OydeHus 1o
Iporpamme
YK-3.1: YK-3.2: YK-3.3:
3HATL METObI YmeTh 3QdeKTUBHO Bnagers HaBBIKAMU
3¢ (eKTUBHOTO B3aMMOJICIICTBOBATH C OpraHu3alyy U pyKOBOJCTBA




PYKOBOJCTBA
KOJIJIEKTUBOM

yJIEeHaMH KOMAaHIbl, COOII0Aast
HOpPMAaTHUBHBIC ITPABOBBIC U
ATUYECKUE HOPMBI

KOMaH/Ibl IPYU peaTu3aluu
COBMECTHO BBIpaOOTaHHOU
KOMaHJIHOM CTpaTeruu
JIOCTHIKEHMS TTIOCTABIICHHOM
eau

[ToporoBelif |0CHOBHBIE TPEOOBAaHUS |OMPEEIIATH CBOIO POJIb B OCHOBHBIMM HaBbIKaMU

POJIEBOM MO3UILINH B KOMaH/I€ ITPOEKTa, YMETh KOMaHJIHOU pabOThI B IPOEKTE U

KOMaHIHOU paboTe B3aHMOJEUCTBOBATH C COIIMAIBHOTO B3aMOIEHCTBHUS B

MPOEKTa U JPYTUMH WICHAMH MPOEKTHOM |paMKax PELICHHUs LIEJIEBbIX 3a1a4

3G HEKTUBHOCTD KOMaH/bl, B TOM YHCIIE, npo¢eCCHOHATBLHON MPOEKTHOM

WCIIOJIb30BaHUS y4acTBOBaTh B 0OOMEHE NEeATEIbHOCTH

CTpaTeruu uHpopManuel, 3SHaHUSAMH U

COTPYAHMYECTBA Il |OMBITOM B MHTEpECaX

JOCTUKEHMS LIEJIEBBIX |BBIIOIHEHHUS KOMAaHIHOU

IOKa3areiien 3a7a4¥ B MIPOEKTHOM

JESITEIbHOCTH

CranmapTHbI |IpUMEHSIEMBIE HA ONPEIENATH CBOIO POJIb B HaBbIKaMU KOMaH/JIHOM paOoThI B
(B MPAaKTUKE TPeOOBAaHUS |KOMaHJIE MPOEKTA, npoeKTe, 3PPEKTUBHOTO
JOTIOJIHEHUE |POJIEBOM MO3ULIMH B 3¢ heKTUBHO COLIMAJIBHOTO B3aUMOJICHCTBHUS B
K KOMaHJIHOW paboTe B3alMO/JIEIICTBOBATH C paMKax pelieHHsl LeJIEBbIX 3a1a4
MOPOTOBOMY |[IPOEKTA U JIPYTUMU YICHAMH MPOEKTHOM |TpodecCHOHaTbHON TPOSKTHOM
) 3¢ (HEeKTUBHOCTH KOMaH/Ibl, B TOM YHCIIE, JIESITETLHOCTH

HCIIOJIb30BaHUS y4acTBOBaTh B OOMEHE

cTpaTeruu COBpPEMEHHO nH(popmanuei,

COTPYJHMYECTBA Il |3HAHUSIMU U ONBITOM B

JOCTUKEHMS LIEJIEBBIX |MHTEPECAX BBIOJIHEHUS

IOKa3areiien KOMAaHIHOHU 3aJa4u B

MPOEKTHOM JESATEIbHOCTH

[ToBeiieHH |TpeGoBaHMs ONPEIENATh CBOIO POJIb B HaBbIKAMH COBEPILIEHCTBOBAHUS
bIii (B COBEpLICHCTBOBAHUSA  |KOMaHJE MIPOEKTA, KOMAaHJIHOW pabOThI B IPOCKTE,
JOTIOJIHEHUE |POJIEBOM MO3ULIMH B COBEPILIEHCTBOBATh 3¢ (HEKTUBHOTO COLIMATIEHOTO
K KOMaHJIHOW paboTe B3aUMOJCHUCTBUSA C APYTUMH  |B3aUMOJEHUCTBUS B PaMKax
IIOPOrOBOMY |[TPOEKTA U YWIEHAMH IPOEKTHOU pelieHus UeNeBbIX 3a1a4
, 3G HEKTUBHOCTD KOMaH/bl, B TOM YHCJIE, npo¢ecCHOHATBLHON MPOEKTHOM
CTaHAAPTHO |UCIOJIb30BAHUSA y4acTBOBaTh B 0OOMeHE NEeATEIbHOCTH
My) CTpaTeruu uHpopManuel, 3SHaHUAMH U

COTPYAHHYECTBA JIJIsI
JOCTNIKCHHUA LICJICBBIX
IOoKa3areiiel

OTIBITOM B MHTEpECcax
BBITIOJIHCHU A KOMaHHHOﬁ
3a7a4¥ B MIPOEKTHOM
ACATCIIBHOCTHU

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne (HammenoBanme tembl| KoHTposupyembie Buja koHTpoOJIsi/MC0Ib3yeMble OLIEHOYHbIE
n/n (pa3znena) IUVIAHUPYeMble cpeacTBa
JUCIUILINHBI pe3yabTathl 00y4eHHs B
COOTHOILEHHH C
pesyJbTaTamu Texymmit IIpoMexxyTOYHBIH
0o0y4eHus1 MO
nporpamMme
1. |OcHoBHEIE VK-2.1, YK-2.2, VK- 2.3, |YcTHRIH/IUCEMEHHEIA  |3auer
KOMIIOHEHTEI VYK-3.1, YK-3.2, YK-3.3 |onpoc
MPOEKTHOMN OueHka npoekTa
NCATCIIBHOCTHU TGCTI/IpOBaHI/Ie
2. |Cucrema ynpanenus |(YK-2.1, YK-2.2, VK- 2.3, [VcTHbIi/IMCEMEHHBIN  [3aueT
MPOEKTHOMN VYK-3.1, YK-3.2, YK-3.3 |onpoc
EeATEIbHOCTRIO OreHka mpoekTa




| |TeCTI/Ip0BaHI/Ie

6.4.0ueHoYHbIe MaTEPHABI VIS TEKYIIEr0 KOHTPOJIsI

Bonpochl 1J1s1 yCTHOT0/IMCbMEHHOT0 ONPoca

Pa3nen
JTUCHHUNINHBI

Bonpocsl

OcHoBHbBIC
KOMITOHEHTHI
MIPOEKTHOMU
JIeSITeIbHOCTH

1. Onummre KIOuYeBble TEHICHIIMM B COBpPEMEHHOM Ou3Hece U OOIIecTBe,
KOTOpbIE, MpPEXAE BCEro, OOYCIOBMJIM BaXXHOCTh OCYIIECTBICHUS MPOEKTHOU
JESATEIBHOCTH;

2. Onumwure CBsA3b NPOCKTHOW MACATEIBHOCTH C pean3aluedl CTpaTeruu
pa3BUTHSL.

3. Uto Takoe cTaHAapT MO yhpaBieHU0 mnpoektamMu? C KakoW LEeblo
pa3pabarbiBatoTcsl Takue craHaaptel? IlpuBeanTe mpuMepsl CTAaHAAPTOB 110
YIOPABJICHUIO MpoeKkTaMu. JlaiiTe XapakTepUCTUKY KaXKIOMy W3 IPUBEICHHBIX
IPUMEPOB.

4. HazoButre wu3BecTHbie BaM cTaHmapThl MO YHOPaBICHUIO MPOEKTHOM
JesATeIbHOCThIO, TpUHsATHIE B Poccuiickoit @enepanuu?

5. UTto Takoe MPOEKT MU KAKOBBI €ro OCHOBHbIe mnpusHaku? IIpuBeaute
HECKOJIBKO IIPUMEPOB IPOEKTOB, CTPYNIMPOBAB A3TH IPOEKTHl 10 H3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xoze crpouTenscTBa aBTOMOOMIIBHOTO 3aBOJIA BBIICTICH M OCYILIECTBIISCTCS
MIPOEKT 110 MOHTAXY U HACTPOHKe cOOpoYHOTro KoHBeiepa. [TokaxuTe, uTo co3manue
cOOpOUHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM MTPH3HAKAM MTPOEKTA.

7. Uto Takoe mporpaMmMa B YIOPABICHUH TMPOEKTHON NIESITEIBHOCTHIO?
Onummre, 4TO €1e MOXKET BXOAUTH B COCTAB IPOTrPaMMBbl, IOMUMO ITPOEKTOB.

8. HazoBute kmaccudukanuonHble OCHOBaHHS il mporpamm. IlpuBemute
IPUMEPHI ISl KaKJI0T0 U3 Ha3BaHHBIX OCHOBAHUM.

0. Uto takoe ueneBas nporpamma? Ha Kakux ypOBHSIX OpraHM3allMOHHOTO
yIOpaBiICHUsS, Kak MpPaBUIO, HHULMUPYIOTCA Takue mnporpammsl? Ilpusenure
IIpUMEpPBI U3BECTHBIX Bam 1eneBsIx mporpamm.

10.  Yto Takoe moptdenb B yHpaBiIeHUU NpoeKkTamu? ONUIIUTE, YTO MOXKET
BXOJIUTh B cocTaB mopTdens, moMuMo mnpoekToB. IlpuBenute uzBecTHhle Bam
pUMEpBI TOpTQeeit MPOeKTOB.

11. Yro 001iero y mporpaMmsbl MPOEKTOB U MTOPTQEIst MPOEKTOB?

12. Kakwue npu3zHaku MOTYT CITy>KUTh OCHOBaHHUEM 1L O0bEJMHEHUS TPOEKTOB U
nporpamm B opT¢es?

13.  Uro Takoe KpUTEpUU YCIEIIHOCTH YIPABIECHUSA IPOEKTOM, KaKOBBI
OCHOBHbIE TpeOOBaHUs K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPHUEB YCHEIIHOCTU IPOEKTa U KPUTEPHUEB
YCHEMIHOCTH ynpasieHus: npoektom? [IpuBeaure npuMepsl Ha3BaHHBIX KPUTEPHUEB.
15. Yrto Ttaxkoe Bexa? Kak Bexa cBsi3aHa C JKM3HEHHBIM HUKIOM? B uem
yIpaBJIeHUYECKUH cMBICH BeX npoekTa? [IpuBenute mpumeps! GOpMyTUPOBOK BexX?
16. B uem ynpaBieHuYeCKHI CMBICI XKU3HEHHOTO LMKiIa npoekra? Ilpusenute
IIPUMEPBI KU3HEHHBIX [IUKIJIOB IPOEKTA?

17. Uro takoe mpoekTHas poab? Ha3oBuTe mpuMepsl KIIOUEBBIX IPOEKTHBIX
pOJIel U ONUIIUTE UX OTBETCTBEHHOCTb.

18. Krto Takoif kypatop mpoekra? OnumuTte ero (pyHKUUU B IpoekTe. B uém
3aKJIF0YAETCS OTIIMYUE KypaTopa OT CIIOHCOPA MPOEKTA, €CIIM TAKOE OTIMYHE €CTh?
19.  Yro Takoe kapta creiikxonnepoB? s uero ona ucnoinssyercs? Ilpusennre
HEO0OXOUMBIEC IPUMEPHI.

20. Yo obmiero y KOMaH bl MPOEKTa M KOMaH (bl yIipaBiieHus npoekrom? B uém
UX OTau4ue?

21. Yto Takoe «KOMaHAHBIN AyX» M KaK €ro MOKHO ()OPMUPOBATH?

Cucrema
YIpaBICHUA

22. Yrto Takoe 1eau mpoeKTa U TpedoBaHus K MpoekTy? UTo y HUX 0o01ero, u B
yéM oTiauuue?




MPOEKTHOM
ACATCIIbHOCTBIO

23. Urto Takoe pe3ynbTaThl IpoekTa? Kak OHM CBSI3aHBI C TPOJAYKTOM MPOEKTa U
YeM OTJIMYAIOTCS OT 1eNeil mpoekra?

24. Kak crparerus peanuzanuu MpoeKTa CBsi3aHA C KPUTEPUSIMH YCHEIIHOCTH
npoekra’?

25. B 4uém xiroueBoe paznuune MOHITHI «PYKOBOJCTBO» U «JTUIAEPCTBO» U B UEM
UX CXOXKECTh?

26. 3amutuTte Te3uc: «Kaxaplii pyKOBOJAUTENb MPOEKTA JOJDKEH OBITh JIUAEPOM,
HO HE KaKIbII JIUAEP MOXKET ObITh PYKOBOJMTEIEM MPOCKTa!».

27. Onummure B3aUMOCBSI3b [ (14%7011170'¢ 00BEKTOB yIpaBJICHHUS:
CTpaTerMuecKuil IUIaH Ppa3BUTHs OpraHu3aluy, NopTdenb, Mporpamma, MPOEKT,
HOJIPOEKT.

28. UTo MOXET SBUTbCS NPUYMHOW wu3MeHeHuid B mipoekte? IlpuBegure
HEOOXOMUMBIC MPUMEpPHl. B deM paznuune MexXay MPOaKTUBHBEIM M PEaKTUBHBIM
MOAXOA0M K YIPABJIECHUIO U3MEHEHUSIMU !

29.  UYro Takoe KOHTpakT? ONHIIUTE TUIOBYIO CTPYKTYpy KOHTpakTa Ha
nocTaBky Wi mnoApsna? Kakue TUmbl KOHTpPakToB MO croco0y ormiatel Bam
U3BECTHBI?

30. Uto Takoe TeHaepHas HokymeHTauus? Korga, keM M ¢ Kakou IeJIbl0 OHa
paspabarbiBaeTcs?

31. Uto Takoe IUIaH ymOpaBieHHs KOMMyHukauusmu? Kakue cBeneHus oH
JIOJKEH CozieprkaTh Uit obecnieueHust 3(h(hEeKTUBHBIX KOMMYHUKALUI B IpoeKTe?
32. OnumuTe MOATamHO MPOIECC YMpaBlIeHWs puckamMu B TpoekTte. Ocoboe
BHUMAaHHUE YJEJIUTE METOJaM OIpEACNICHUs] BO3MOXHBIX PHUCKOB B MpoekTe. YTo
ITOHUMAETCS MO UICTOYHUKOM pUCKa?

33. Jlng yero ocymiecTBisieTcsl aHaJIU3 (OLEHKA) pUCKOB B npoekTte? Ha kakoit
CTaJuy IpoLecca YIPABICHUS IPOECKTOM BBIITOIHIETCS aHaNIu3 puckoB? Onummnre
u3BeCTHbIe BaM MeTo/1bl aHAIM3a PUCKOB MPOEKTA.

34. UTo moHMMaeTCs Mo ypaBiIeHUEM CTOUMOCTBIO MpoekTa? UTo moHuMaeTcs
o[ yripaBlieHueM (pMHaHCUpOBaHUEM MpoekTa? YTo o011ero y 3Tux AByX GyHKIMNA?
35. Yo Takoe OI0/KET MPOEKTa U YeM OH OTIUYACTCS OT CMETHI IPOeKTa?

36.  Yro Takoe KaJeHJApHbIN M1aH npoekrta? ONUIINTE IPOLECC KaEHAAPHOTO

IUTAHUPOBaHMsI MPOEKTa, pa3OUB €ro Ha IOCIEeN0BaTEIbHbIE BO BPEMEHH 3Tallbl,
yKa3aB pe3yJIbTaThl KaK0T0 dTana.

37. Uto Takoe yCBOEHHbIE ypoku? B 4Yém pa3HuIla MEXIy «YCBOCHHBIMHU
YPOKaMu» U «U3BICYEHUEM YPOKOB»?
38. Uto Takoe cucTeMa YIpaBJICHUS MNPOCKTHOM NeATeNbHOCThIO? M3 Kakux

KOMIIOHEHTOB MOJKET COCTOSATh Takas cucrema’? B uém 3axmrouarorcs (QyHKIUH
pa3BepPTHIBAHUS CUCTEMBI YIIPABICHUS MPOEKTHOM JeSTEIbHOCTHIO?

39. UTto Takoe cuCTeMHAasi MOJIENb YIPABICHUS POEKTHOM A TENbHOCThIO?
Jnst gero Obwia paspaboTraHa cUCTeMHas Mojenb? UTO SBISETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOU MOJEIH ?

40. Uto nmoHUMaeTcs Mo CHCTEMHBIM MTOAX0/I0M B YIIPABJICHUH MTPOEKTaMu?
41. Kax cBsi3aHbl MeXAY COO0H CTaHAAPTHI M CUCTEMBI PO ECCHOHATEHON
cepTudUKaIIH 0 YIPABICHUIO MPOSKTHOM NeaTeNbHOCThI0? HazoBuTe N3BECTHBIC
Bam crangapThl 1 COOTBETCTBYIOIINE UM CHCTEMBI IPOGECCHOHATBLHOM
cepTudUKaIMK 110 YIPABJICHUIO TPOSKTAMH.

3agaHus 1JIs1 TECTUPOBAHMS 1O TUCUMILINHE U1 OLleHKH ¢(pOPMHUPOBAHHOCTH KOMNETeHIHi (min
20, max 50 + cebriky Ha IUOC ¢ TecTtamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1914

1. BaxHeHImMMH TEHACHIUAMH COBPEMEHHOrO 0OIIecTBa W OW3HECA, MO3BOJSIOIIMMU TOBOPHUTH O
3HAYCHUU TPOCKTHOM JIESITCIbHOCTH, SBJISFOTCS:

a. MOTPEOHOCTH B COKPAICHUH KH3HEHHOTO IIUKJIa CO3/1aBaEMBIX TOBApOB M yCIYT;

b. HEOOXOIMMOCTh 00ECIIEUNTE 3aHITOCTh HACEICHH,

c. nepcoHn(UKAIINS CIIPOCca M MPEIOKEHUS TOBAPOB U YCIIYT;




Bce BbllIENIEpEUNCIIEHHOE;
aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S0 oo

2. HazHayeHwue cTaHAapTa 1Mo yIpaBICHUIO MPOSKTaMHU B TOM, YTOOBI:

a. ONMpENeNUTh TEPMUHOJIOTHIO, KIFOUEBBIC TIIOHSATHS, BKJIIOYas OCHOBHBIC POJIHM, JHUCIMILIAHBI
«yTpPaBICHUE MMPOCKTAMI»;

b. OBITH OCHOBOW /JIs1 00YUEHUS CIICIMAIMCTOB U CePTU(HUKAIINH, KaK OTJEIBHBIX TPOPECCHOHAIIOB, TaK
Y TIPAKTHK YIPABJICHUS MTPOCKTAMU B KOMITAHUSX U OPTaHU3AIUsIX;

. CIIOCOOCTBOBATh PACIIPOCTPAHEHUIO M PA3BUTHUIO MPAKTUKHU YIPABICHUS IPOCKTAMH;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

.buc;

. Hu onvH u3 BapuaHTOB.

S0 O QO

. CoBpeMeHHbIE CTaHIAPTHI B 007aCTH YIPABICHHS IPOSKTAMH MTPEICTABICHBI HA TPEX YPOBHSIX:
. MEXJTYHapOJHOM, HAIlHOHATHFHOM M KOPIIOPATHBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TOpT(ETBbHOTO YIPaBICHUS, MPOrPAMMHOTO YIIPABJICHUS U YIIPABICHUSI IIPOEKTOM;

. CUCTEMHOM, ITPOEKTHOM M MPOLECCHOM;

. Hu onun u3 BapuaHTOB.

O OO0 O W

4. Tloxg KOpHMOpAaTUBHBIM CTAHAAPTOM IO VYIPABICHHUIO MPOCKTaMH TOHUMAETCS COBOKYIHOCTH
JOKYMEHTOB, OOBSCHSIOIINUX M MPEAMUCHIBAIOITNX

a. B kakoil mocienoBaTeIbHOCTH OYIyT BBITOJHATHCS PaOOTHI, HANpaBICHHBIE Ha OCYIIECTBICHHUE
MPOEKTa, a TaKXKe B KaKWe CPOKHM M TIOCPEICTBOM KAKUX PECYpPCOB 3THU pabOThI MpPEANnoJiaraercs
peanu3oBaTh;

b. Kak u B kaKkoii mocne10BaTeIbHOCTH HEOOXOIMMO BBIIONHSITH ACHCTBHSI, CBI3aHHBIC C YIIPABICHHEM
MpOEKTaMU\IIPOrpaMMaMH B KOMIIAHUH;

c. B kakme cpokum He0OOXOIUMO OCYIIECTBISITH JICWCTBUS, HAMPABICHHBIE Ha YIpaBIICHUE
MpOEKTaMU\IIPOrpaMMaMH B KOMIIAHUH;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc,

.buc;

. Hu onvH u3 BapuaHTOB.

S0e O oQ

5. Onpenensisi MOHATUE IIPOEKT», B KAUECTBE €ro KIIOUEBbIX XapaKTEPUCTHK (TPU3HAKOB) HEOOXOAUMO
yKa3aTh:

HaJIMYUe N3MEHCHM;

OO0JIBIIIOE YNCIIO YYaCTHUKOB;

HOBU3HY (YHHKAJIbHOCTB);

Bce BeIenepeyncieHHoe;

aub;

auc;

buc;

Hu oavH U3 BapuaHTOB.

S0 o a0 o

. KitaccudukannmoHHbIM OCHOBaHHEM TIPOEKTOB MOXKET OBITh UX:
JJIIUTEIIBHOCTD,

Maciurao;

CJIOJKHOCTD;

Bce BhIenepeyncieHHoe;

aub;

op0Te o



)

amuc;
buc;
Hwu onvn u3 BapuaHTOB.

S

. Kakue u3 npuBe1eHHBIX YTBEPKACHUHN SBIISAIOTCS UCTUHHBIMU?

[IpoekT 3akaHuMBaeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €r0 LIEJIH;
[TpoekT MOkeT OBITH 3aBEPIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIENHAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onvn u3 BapuaHTOB.

S0 0 a0 TR N

8. Uto Takoe «KOMIIEKCHOCTb» MpOeKTa?

a. OTO0 MpHU3HAK, YKa3bIBAIOIIUNA HA TO, YTO MPH OCYLIECTBICHUH JIIOOOTO MPOEKTa MCHOIb3YIOTCS
pa3nuyHble O00JIAaCTH 3HAHWHM, KOTOpBIE JIMIIL TIPH COBMECTHOM TPUMEHEHUH O00ECIeUnBaOT
3¢ PEeKTUBHYIO peaTu3aIuio MPOCKTa;

b. OT0 npHU3HAaK, yKa3bIBAIOLINHA HA TO, UTO MPOLIECC YIPABICHHS IPOSKTOM COCTOUT U3 TISITH CTAANH,
KOTOPBIC B COBOKYITHOCTH 00€CIIeunBatOT 3P HEKTUBHYIO PEATU3AIHIO POCKTA;

c. OTO mpHU3HAK, YKa3bIBAIOUIMA HA TO, YTO MPH OCYIIECTBICHUH MPOEKTa YYUTHIBACTCS BIIHMSIHHE
BHEUTHUX U BHYTPEHHUX (HaKTOPOB;

d. Hu onuH n3 BapuaHTOB.

9. Kakue 13 npuBeIeHHBIX YTBEPKAECHUN SBJISIOTCS HCTUHHBIMU?

a. Ilenm mporpamMMbl  COOTBETCTBYIOT — CTpPAaTETMYCCKUM  IICJIIM  OpraHU3alldd ¥ MOTYT
KOPPEKTHPOBATHCS B CITyyae M3MEHEHHS CTPATEeTHH;

b. Bo Bpems 3amycka mporpaMMbl MOXKET OBITh OIpeJIeJIeHa TOJBKO YacTh MPOSKTOB MPOrPAMMBI.
JIONOJTHUTEIBHBIE TPOEKTHI MOT'YT OBITh BKIIIOYEHBI B TPOTPaMMY YK€ B X0 €€ OCYIIeCTBICHHUS;

c. 3aBepIeHUe MPOrpaMMBbl OINPEACIACTCS MOMEHTOM 3aBEpPIICHUS BCEX MPOCKTOB, BXOJAIIMX B
[IporpaMmy.

d. Bce BhImenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

10. IIporpamma, HocsIIasi MAKPOSKOHOMUYECKUH XapaKTep U 3aTparuBaroias HHTEPEChl 3HAUYUTEIbHOU
YacTH HACEJICHUs], HA3bIBACTCS:

[Toptdens;

Meranpoexr;

[leneBas nmporpamma;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hwu onvn 13 BapuaHTOB.

S e a0 o

12. Kakoe 13 IpHUBEIEHHBIX BbICKa3bIBaHU SIBJISIETCS JIOKHBIM B OTHOIIEHUH ITPOIPaMMBbI?

a. Bo3MOXHO, 4TO BO BpeMs 3allycKa IPOrpaMMbl ONPENEISAETCS U IUIAHUPYETCS TOJIBKO 4YacTh
BXO/IAILIHUX B HEE IIPOEKTOB;

b. Pemenne 0 BKIIOYEHNH B IIPOrpaMMy TE€X HUJIM UHBIX JOMOJIHUTENBHBIX IPOCKTOB YaCTO 3aBUCUT
OT Pe3yJbTaTOB OCYILIECTBIEHUS IEPBOOUYEPEAHBIX IPOEKTOB IIPOTPAMMBI;

c. Ilenn mporpaMMbl MOTYT TNOJBEPraTbCsi KOPPEKTUPOBKE, IPH ITOM COCTAaB KOMIIOHEHTOB
IpOrpamMMbl, 00513aTeNbHO, JOJKEH OCTaBaThCsl HEM3MEHHBIM;

d. Ilenu nmporpaMmsl, Kak IPABHIIO, COOTBETCTBYIOT CTPATETHYECKUM LENISIM OPraHU3aLnH.



13. Kakue u3 npuBeIeHHBIX BBICKA3bIBAHHI SIBJISIOTCS JIOKHBIMH B OTHOLICHUH MOPT(dEnel MpoeKToB U
nporpamm?

a. B koMmaHuum MOXET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJIbKO mopTdeneli, ymnpaBieHue
KOTOPBIMH OyJI€T OCYILECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xone u3MEHEHMS OKPYXKEHUs POAMTENIBCKOM OpPraHu3alldM, OHA IIPWIAracT BCE YCWIMS K
COXPAHEHHUIO COCTaBa peain3yeMbIX MOpTQenei MPoeKTOB;

c. ®opmupoBaHue MopT¢ens npeanojaracT OnpeaeaeHle MPUOPUTETOB IPOSKTOB U MPOTrpaMM st
OpraHM3aliy, a TakKe ONTHUMM3AIMIO MX COCTaBa C LIEJbI0 TMOBBIIMIEHUS HEHHOCTH MopTdens ans
CTPAaTCru KOMITaHHUU;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onwH u3 BapuaHTOB.

14. Ontumm3anus noptders MpoeKTOB MPH ero GOopMUPOBAHUHN HANPABJICHA, IPEXKIE BCETO, HA:

a. ompeneneHue Toro (akra, 4ro 000 MpoekT (mporpamma) B MOpT(eEne COOTBETCTBYIOT
CTpaTeruu KOMIIaHUY;

b. o0ecrieueHre HAaWTy4IIero COOTBETCTBUS MOPTQENS CTPATETHIESCKUM LIEISIM KOMITaHHH;

c. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOTrpaMMbl) B HOPTQese UMEIOT 0011Ine OrpaHUYECHHUS,
HampuMep, Mo pecypcam;

d. MaKCHUMHU3AIMI0 LEHHOCTU MOopTdens A OpraHu3alud MpHU BBINOJIHEHUU CYIIECTBYIOIIUX

OrpaHUYCHUH Ha PECYPCBHL.

15. Tlpu hopmupoBarmu noptdens IPOEeKTOB OPTaHU3AIMHA HEOOXOIUMO YUUTHIBATh:

a. MaKCHUMHU3AINIO [IEHHOCTU NOpTdenst A OpraHu3aliy MpU CYHIECTBYIOIINUX OTPAaHUYEHUSIX Ha
pecypchl;
b. HaJIM4Yue B3aUMOCBSI3H IIPOEKTOB U IPOrpaMM, BXOASIIUX B MOPTQEb, MO LENIIM;

c. COOTBETCTBHE II€TICH KOMIIOHEHTOB MOPTQEIs CTPATErHUECKUM IENSIM OpTraHU3allNu;
d. Bce BrImenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h.

Hu oavn U3 BapuaHTOB.

16. XapakTepHbIMH OTPaHUYCHUSMU TSI TOPTGETS TPOSKTOB SBJISIOTCS:
00K My pecypcoB;

(hMHAHCOBBIC OTPAHUYCHUS;

HaIM4ue OOMIMX Iesiel y KOMIIOHEHTOB;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvn U3 BapuaHTOB.

S0 o a0 o

17. XKenaembie 3 (HEKTHI, KOTOPHIE MOTYT OBITh TIOCTUTHYTHI NPH YCIICIITHOM OCYIIECTBICHUHU MPOEKTA,
Ha3BIBAIOTCH:

LI€JIA TTPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI MPOEKTA;

CTpaTerus MpoeKTa;

KOHIIEIIIHS TPOCKTA;

Hu onun u3 BapraHTOB.

mo a0 o

18. IIpu ynpaBieHuu NpoeKTaMu 00JacTh JOMYCTUMBIX PEIICHH, KaK IPaBUIO0, OTPaHUYUBACTCS:
a. BBIJICJIEHHBIM OI0JIKETOM;
b. 3alaHHBIMUA BPEMEHHBIMU OI'PAaHUYCHUSMU;



c. COCTaBOM M Ka4e€CTBOM TPeOyeMbIX Pe3yIbTaTOB;
d. Bce BrImenepevrciieHHoe;

e. aub;

f. auc;

g. b uc;

h.

Hu oavn U3 BapuaHTOB.

19. O6miee BUACHUE MYTH U CITIOCOOOB TOCTHXKCHHS 1IEJIH MMPOSKTA HA3bIBACTCSI:
TpeOOBaHUS K IPOCKTY;

MPOJYKT MPOCKTA;

IIJIaH TIPOEKTa;

CTpaTerus MPOCKTa;

yIpaBieHUE TPOEKTOM;

Hu onvn U3 BapuaHTOB.

e a0 o

20. Koneunas 1enp 3aka3ynka MpoeKTa -

OILICHKA YCHEIIHOCTU Pean3alru MPOCKTa;
MOJTYYEHHUE BHITOJ] OT PeaIn3alliy IPOCKTa;
orpejeneHue TpeOOBaHUN K MIPOCKTY;

Bce BbIenepeyncieHHoe;

aub;

amc;

buc;

Hu oavn U3 BapuaHTOB.

S0 o a0 o

21. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCTICITHOCTHU SIBIISICTCS HX:
COOTBETCTBHUE OKUJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIpeIeICHHE;

COOTBETCTBHUE B€XaM B )KU3HEHHOM LIUKJIE MPOEKTA;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavn U3 BapuaHTOB.

S0 o a0 o

22. Ycnex npoeKkTa 03Ha4aeT, MPEekK/Ie BCEro:
COOJTIOICHHE CPOKOB pPeasTn3alliy IPOEKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPAHUUYCHUSIM;
CBOEBPEMEHHOCTh PearupoBaHus Ha PUCKH;
3¢ PEeKTUBHOCTD KOMMYHUKAITUH;
JOCTHKEHHE 0KUIAEMOT0 pe3ybTara;

Hu onun u3 BapraHTOB.

e a0 o

23. Kakue u3 npuBeICHHBIX HUKE YTBEPKICHHI SIBJISIIOTCSI ICTUHHBIMU ?

a. KU3HEHHBIM ITUKJ MPOEKTa COCTOUT W3 MOCJIEI0BATEIbHOCTH BEX, HA KaXIOM U3 KOTOPBIX
JIOCTHTAETCS OJMH U3 PE3YJIbTATOB MPOEKTA;

b. KU3HEHHBIA [IUKJT TIPOEKTA BIOKEH B )KU3HCHHBIN UK TPOYKTA;

c. YKU3HEHHBIA IUKJT MPOAYKTA MOXKET BKJIFOYATh HECKOJIBKO )KH3HEHHBIX IIMKJIOB MPOEKTOB;

d. Bce BhilIEnIEpEUUCIIEHHOE;

e. aub;

f. amuc;

g. buc;

h. Hwu onvn 13 BapuaHTOB.

24. Habop JIOTM4eCcKy B3aMMOCBSI3aHHBIX pabOT MPOEKTA, B MPOIECCE 3aBEPUICHUS KOTOPBIX TOCTHTACTCsI
OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOCKTA, HA3hIBACTCS
a. (a3a )KM3HEHHOTO IMKJIA TIPOEKTA;



BEXa MPOEKTA;

YKU3HECHHBIN IIUKJI TPOEKTA;
YKU3HCHHBIN LIUKJI TPOAYKTA;
KaJICHJAApHBIN TJ1aH TPOEKTA;
Hu onun u3 BapraHTOB.

me a0 o

25. lHuumarop mpoeKTa - 3T0 pUMeEp:
MPOEKTHOM JTOJIKHOCTH;

IIPOEKTHOM POJIH;

MPOCKTHOMN (YHKIINH;

Bce BhILIEIIEpEUNCIIEHHOE;

amb;

amuoc;

bwuc;

Hu onun u3 BapraHTOB.

S e a0 o

26. OmpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM ITPUBJIEKAEMBIX CPEICTB — (DYHKIMS:

3aKa34nKa;

MHBECTOPA;

KypaTopa;

NOTpeOUTENSE KOHEYHOH NMPOIYKIINH;

Hu onun u3 BapraHTOB.

opo o

27. Paznuune MeXly KOMaHJOM ITPOEKTA U KOMaH/I0! YIIPaBIIEHUS IPOEKTOM OIPEAETSAETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB K0 U3 KOMaH/;

TekyIien (pa3oii KUZHEHHOTO IIUKJIA TPOCKTA;

KpYroM 3a/iad, peuiaeMbIX KaXKJ10i KOMaHJI0M;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapraHTOB.

S e a0 o

28. D PexTuBHOCTH pabOTHI KOMaH/IbI TPOEKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH M «KKOMAHIHOTO J1yXa»;

BEJIMYUHBI OF0JKETA MPOEKTA U, TAK HAa3bIBAEMOMN, «MOTHBAIIIOHHOMN COCTABIISIFOIICIH»;
po¢eCCHOHAITBHON MOATOTOBKH KaXK/I0TO YUaCTHHKA;

Bce BrllenepeunciieHHoOe

aub;

amuc,

buc;

Hu onun u3 BapraHTOB.

S e a0 o

29. TIIpob6nemsbl B paboTe KOMaHbI TPOEKTa MOTYT BOSHUKHYTH B PE3yJbTaTe:
KYJbTYPHBIX pa3JUyuil Y4aCTHUKOB;

pa3HUIIBl B MPOPECCHOHANTBHON MOTOTOBKE YYaCTHUKOB,;

PacXOKJIEHU B IPUMEHSEMBIX METOJ1ax PabOTHI;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

amuc,

buc;

Hu onun u3 BapuaHTOB.

S e a0 o

30. JIngepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIEUAIINCTA 110 YIIPABICHHUIO IPOEKTaMH, IPOSIBIIAIOIINNCS
KaK yMEHHUE:
a. CTaBUTb LICJIM U MOTUBUPOBATH ITOAUYNHEHHBIX K UX JOCTUKECHUIO;



b. moOy>xaatk mo/1eil K TOCTUKEHUIO TeNIei TUYHBIM IPUMEPOM;

C. co3aaTh aTMoc(epy, B KOTOPOIl Bce yYaCTHHUKM KOMAaHJbl MPOEKTa MOTYT CBOOOJHO BBIPaXKaTh CBOE
MHEHHE;

d. HacTpouTh cebs U KOMaHAy MPOEKTa K JOCTHXKEHHIO HAWIYYLIMX PE3ylIbTaTOB, COOTBETCTBYIOUINX
OKHJIaHUSIM KJTIOUEBBIX YYACTHUKOB MPOEKTA;

€. aHaIM3UpOBaTh MpOOJEMHbIE CUTyalluH, pa3pabaTbiBaTh W TMPUMEHATH IOCJIEI0BATEIbHBIC
MPOLIEAYPHI ISl BBIXOAA U3 HUX.

3aganue Ha pa3padoOTKy POEKTa
https://lms2.sseu.ru/course/index.php?categoryid=1914

1) TAANel. Cnpuntsi 1-4
Cosoatime Bawy komarndy ons pabomsi Hao npoekmom. Bvinornume 3adanus Baweii komanowl 1-4
CNPUHMOB:

Conpunrt 1. Crapt npoekra

Cnpunrt 2. Ananu3 3amauu. CO0p JaHHBIX

Cropunrt 3. CO0p JaHHBIX, UCCIEOBAHUS

CropunTt 4. AHanu3 v cuHTe3. Perennst 1 mpoTOTUITBI TPOEKTa

Ilo umozcam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue 0opamHou césa3u Ha
npooenaunyro pabomy. opmam nposederuss 0emo:

« Ha nemMo mpoekToB Kaxaast KOMaH/a BBICTYIIUT C KOPOTKOM IIPE3EHTALUEH U OTBETUT HA CIEAYIOLINE

BOITPOCHI:
1. CocraB Baieit koMaH/bl, pOJIM U LIEHHOCTU?
Han xaxoii )xu3HeHHOM cuTyanuen, cepoit aesitenpbHOCTH padoraere?
Kakyto npoGiemy Brl pemaere? B uém nMeHHO cocTouT 3Ta mpobiaema?
Ko Bam repoit unm nepcona? Chopmynupyiite, ubto mpodiaemy Bel xoTuTe pemmTs?
Baiu ocHoBHBIE TUNIOTE3bI?
Kaxkoit myts mpoxoaut Bara nepcona juist pemenus rnpobiembr? Kak ycTpoeHo Tekyiee
penieHue?
7. BoneBble TOUYKU U BaXHBbIE (POKYCHI HA TEKYIIEM KJIUEHTCKOM ITyTH?
8. Tpu BamIMX JyUYIIMX HJIEH 110 PEIICHUIO 3TOM MpoOIeMbl?
TaliMuHTr Ha BbICTyIUIeHHE: 10 MUHYT Ha KOMaHy
Jliist ynoOcTBa MOATOTOBKY MPE3eHTAIMU HCTonb3yiiTe [11abioH.
2) TAANe2, CipuHTHI 5-7
Buinonnume 3aoanus Baweti komanowl 5-7 cnpunmos:
Copunt 5. TectupoBaHue MPOTOTHUIIA TPOEKTA
CrnpunT 6. MexBeJOMCTBEHHOE NTPOEKTHUpOoBaHue, Blueprint, miiannpoBanue nuiora
Copunt 7. [IunotupoBanue u BHeApeHue. [loaroroBka nuiiora npoekra
I1o umoeam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.
* Kaxgas KOMaH1a BBICTYIIUT C KOPOTKOM MPE3EHTALUEN U OTBETUT Ha CJIEAYIOLIHE BOIIPOCHI:
1. Kak Beirmsaaut Bam npotoTun [IpoekTa Ha TEKyIU MOMEHT: UMEETCs B BUY (PU3UUECKUI W
1 POBOI IPOTOTHIT BAIIETO MPOEKTA (PEIIeHNUs)
2. Yro Bama KOMaH/a JIAHUPYET MUJIOTUPOBATH (L€, CPOKH, ITAIBI TUJIO0TA, PECYPChI, METPUKH U
OILICHKA KauecTBa, Opranusanus)?
3. UYrto HyXKHO caenaTh s 3anycka nuiora? Uto yxe cienano (MpoeKTHBIN TiaH)?
4. KakoBbI IPOMEKYTOUHBIE PE3YIbTAThI MHJIOTA (IJ11 KOMaH/, Y KOTOPBIX CTapTOBaJ MUJIOT)?

TaliMuHT Ha BbICTyIUIeHHE: 10 MUHYT Ha KOMaHly

[Iponomkaiite ynakoBky Bammx pemiennii B [1laGnoHe npe3eHTaum.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB MPOEKTA, MOAT0TOBKA BbICTYIJICHUSI

Jannwtit s3man 3agepwiarowiuil ¢ paspadbomke npoexma. Iloocomosvme npoekmmuyio npeseHmayuio
07151 @blcmynienus nepeo skcnepmamu. B mpe3eHTalny yrmakoBaHbl BCE KIIIOUEBBIE 3Tallbl pabOThI Haj
IIPOEKTOM U PE3YJIbTATHI.

Bama riaaBHas 3aaa4ya Ha GUHAIBHOM dTare MOATOTOBUTH MUJIOT MIPOEKTa K nepeaaye 3aka3zyuky (B
BEJOMCTBA U OPTaHU3ALMH), Ui ATOTO HY)KHO TOTPY3UTh UX B MPOEKT U COBMECTHO J10pabOTaTh MPOCKT
710 COCTOSIHUS, B KOTOPOM €r0 MOXHO IepeaTh OpraHu3alyy.

«  Hoeanwvnuuii pezynomam: Komanna npoananu3npoajia 0OpaTHYIO CBsI3b Ha CBOW MUJIOT,

SV




CKOppeKTHpoBaia cBoé pemeHue. Komanna ynakosasia pe3ynbTaThl paboThl U TOATOTOBUIIA
MPOEKTHYIO TIPE3CHTAIIHIO.
B CYO CI3Y sviepyscaem umozogyr npesenmayuio npoekma.

JenoBasi urpa «<HanmoHajJbHbIe LeJIM U NPOEKThI B cy0bekTax PM» (1711 32a0uHOM POpMbI 00yUeHHS)
https://lms2.sseu.ru/course/index.php?categoryid=1914

Ilepsas wacmo epynnogou pabomur: 30 MUHYT.

Llae 1, 10 MunyT

Bynymum uieHam npoeKTHOM KOMaH 1kl HE00X0AUMO MO3HAKOMUTHCS, TPUAYMATh YHUKAIEHOE
HAaUMEHOBaHHE KOMaH/Ibl, BRIOpATh PYKOBOJUTENS IPOEKTa, BEIOPATh WieHa KOMaH/bl, KTO OyJeT
CIIENUTH 32 BPEMEHEM.

Komana roroBUT OTBETHI Ha CJIEAYIONINE BOMPOCH:

1. HaumeHoBaHue IPOEKTHOM KOMaH/IblI

2. ®UO pykoBOaUTEIIS IPOCKTA

3. ®UO uneHoB NPOEKTHOW KOMAaHIbI
Llae 2, 20 MuHyT

[To3HakOMbTECH C CUTYaIHEH, 00CYIUTE €€, BCIIOMHUTE MOX0XKUE CUTYAIIMH U3 CBOCH KHU3HH,
OTBETHTE Ha BOMIPOCHI, IPUBE/ICHHBIE HUXKE.

Curyanus: Harmonansnsie nenu Poccun o 2030 rona, 3agukcupoBannbie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3aJ]auu, CTOosALIME nepea cTpaHoi. [Ipu aToM hopMynnpoBKU HAIIMOHATBHBIX
1eJIel He B JOCTaTOYHON CTETIEHU KOHKPETU3UPYIOT MPOoOIeMbl (pacKiIaAbIBalOT MPOOIeMbl Ha
KOMITOHEHTHI). Kpome Toro, oAHO3HaYHO HE ompesiesieHa CBsI3b MEX /1y KOMIIOHEHTOM MPOOIeMbl U
WHCTPYMEHTaMH FOCYAapCTBEHHOW MONUTUKH (HAI[MOHATBHBIC IPOEKTHI, (heepaabHbie TPOSKTHI,
rocyZapCTBEHHBIE IPOTPAMMBI U T. [1.), KOTOpbIE MPU3BaHbI €€ pelIaTh.

VYkazom I[Ipesunenta Poccuiickoit @enepannu Ne 474 [IpaBuTenbCcTBY HOPYUEHO 00ECTICUUTH
JIOCTHKEHHE psiia HAIIMOHAJIbHBIX 1IeJIel pa3BUTHS rocyaapcTBa Ha nepuo 10 2030 rona, B TOM 4uciie
CHIDKEHHE B JIBa pa3a KOJIMYECTBA CEMEN, MEIOLIUX CPEAHETYIIEBOM TOXO HUKE MPOKUTOUHOTO
YPOBHSL.

B INocnanuu ®enepansuomy Cobpanuto 20 espans 2019 rona Brnagumup Bragumuposud [lytun
Ha3BaJ COLMUAIBHBIN KOHTPAKT B KAUE€CTBE OJHOTO U3 JCHCTBEHHBIX MEXAHU3MOB 110 JTOCTUKEHUIO 3TON
neny, a B [locnanuu ot 15 sHBapst TEKyLIEro roja mopy4mi 0OHOBUTH MPUHITUIIBI COLTUATBHOTO
KOHTPAKTa C Y4€TOM OIBITA MHJIOTHBIX PETHOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIlIEHUE MEXKYy OPraHOM COLIMAIbHOM 3aIlUThI HACETIEHUS U
rpa)xJIaHUHOM, 110 KOTOPOMY OpraH COLUaIbHON 3alIUThl 0053yeTCs OKa3aTh rpakJaHUHY (€T0 ceMbe)
MaTepHabHYIO U HHYIO TIOMOIIb, a TPAKIAHUH U €T0 CeMbs OepyT Ha ce0st 00s13aTeIbCTBA PeaTn30BaTh
MEpOIPUATHS, TPEAYCMOTPEHHBIE TPOrPaMMON COLIMaIbHOM anantanuu. [IporpamMmma cormaabHOM
aJlanTalluy SBISIETCS HEOThEMIJIEMOM YaCThIO COLMAIBHOTO KOHTpakTa. OHa BKIIIOYaeT B ce0s
pa3paboTaHHbIE OPraHOM COLMATBHOMN 3alIUThI HACEJIEHUSI COBMECTHO C FPaKIAHUHOM MEPONPUSITHS,
KOTOpBIE HAINIPABJICHBI Ha IPEOI0JICHHE UM TPYJIHOM KU3HEHHON cuTyauuu. Hampumep, mouck paboTsl,
npodeccuoHanbHOe 00yUYeHHEe, OpraHU3alus HHAUBUIYabHOM NpeANpUHUMATENbCKON AESITEIbHOCTU U
T.J., C YKa3aHUEM IOpsI/IKa pealn3aliy TakKuX Meponpuatuid. IlpaBo Ha nmonydyeHne MoMoU UMEIOT
MaJIOMMYIIME CEMBH (MAaJOMMYIIIAE OAMHOKO MPOKUBAOIINE FPAKIAHE), KOTOPHIE 110 HE3aBUCAILUM OT
HUX TPUYUHAM UMEIOT CPEIHEYIIEBOM I0XO HUKE BEIMUYUHBI TPOKUTOYHOTO MUHUMYMA.

Bam npennaraercst oBbICUTh 9PHEKTUBHOCTD TOCTHKEHUS TaHHOM HallMOHABHOM LIeTH Ha
IIPUMEPE OLIEHKU MEpBI FOCY1apCTBEHHON MOJUTUKH, HAPAaBJICHHON HAa CHUYKEHUE B JIBAa pa3a ypOBHS
0€THOCTH 1 YCTOMUYMBBIN POCT pealIbHbIX JOXOJI0B Ipak]iaH, a UMEHHO Mephl «[ ocyaapcTBeHHas
colLlMajbHasl IOMOILb HA OCHOBE COLIMAIBHOI'O KOHTPAKTa (B HAPaBIECHUH OKa3aHMsI IOMOILLY 110 IIOUCKY
paboThI U Ap.)», ycTaHOBIIEHHOM cTtaThelt 8.1 denepanbHoro 3akona ot 17 utons 1999 r. Ne 178-03 «O
roCy1apCTBEHHON COLIMATILHOM MOMOIII».

Bomnpocsr:

1. KakoB noTeHnuanbHbIi 00pa3 Biaaesbla MpoAyKTa MpoeKTa (3aka3zyuk)? OnuimuTe ero oopas.

2. B kakux 00CTOATENbCTBAX, B KOTOPHIX HAXOAUTCS KJIUEHT?

3. [ToTpebHOCTh, «4TO OH XOYET MOTYIUTh/Cc/IenaTh?

PekoncTpyupyiite «aepeBo mpobdieM» B KOOpAuHaTaX «mpoliaemMa-MpuurHa MPoOIeMbI-UCTOUHUK
MPUYUH»

Bmopas uacmu epynnosoii pabomui: 28 MUHYT




Llae 3, 15 munyT

Onuimre 4 (4eThIpe) peleHus, KOTOPbIE MOMOTYT KJIMEHTY IOCTUYb JKEJIAeMOT0 C YYETOM
CYIIECTBYIOIIUX 0apbepoB M 00CTOATEIbCTB.

Bri6epuTe nydiee pemeHue.
Llaz 4.1, 10 Munyt

3adukcupyiTe clieHapHuil MOJIb30BaHUS BAIlUM PEIICHUEM: YTO KIHEHT MOXKET C/IeaTh, YTOOBI
PENIUTh CBOIO TIPOOIIeMY, Kakue (GYHKIIHH €CTh, KaK UMU BOCTIOJIB30BATHCS.
llae 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBIH MOWIET K KOJUIEraM B TOCTH TECTUPOBATh UX PEIICHHE.
TecTupoBIIMK.

Tpemvs uacms epynnosoii pabomoi: 35 MUHYT
Llae 5.1, 10 munyT

Pacckaxute, uTo 3a cuTyanus y Bac Obliia, KaKyko MPoOJIeMy BBl PEIIAETE CBOUM CEPBHCOM U KaK
UMEHHO.

PexoMeHyeM UCTIONB30BaTh AEMOHCTPAIIUIO SKpaHa, YTOOBI KoJuieraM ObLIO BCE BHJIHO.

Ecnu BbI TecTupyeTe pelieHue, 3ajaiTe KojieraM BOIpochl O TeX (PYHKIUIX U BO3MOXKHOCTSX,
KOTOPBIE €CTh, PACCKAXKHUTE, YTO BaM MOHPABUIIOCH U KaKHE €CTh €IIle U/ICH.
llae 5.2, 15 munyT

3anumuTe pe3ynbTaThl TECTUPOBAHUS:

1. ITntochl penienust, KOTOpble OTMETHII TOCTh

2. MuHyCHI pelieHust, KOTOPbIe OTMETUI TOCTh

3. Bonpocsl, KOTOpbIE MOSIBUIIUCH Y TOCTS WM Y KOMaH IblI

4. Uneun, KOTOPBIE MOSBUIUCH Y TOCTS WJIH Y KOMaH/TbI
ObLCYK/I[EHUE 10 MunyT

6.5. OueHoYHbIe MaTEePHAJIBI 1JIs1 IPOMEKYTOUHOM aTTecTaAlMU

®oHJ BONPOCOB VIS NPOBEJeHHUs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pa3nen Bonpocsl
AUCHHUIINHBI
OcHoBHbIE 1. VYcnex npoekra
KOMITOHEHTBI 2. Kpurtepuu ycrnexa mpoeKTa
IIPOECKTHOMI 3. TumnoBsle mpoOIeMbl B IPOSKTaxX
JESTEIIBHOCTH 4. HanuoHalbHbIE U MEXYHAPOHBIE CTAHAAPTHI B 00JACTH YIIPABICHUSI TPOEKTH
JESATENBHOCTBIO.

[TpodeccuonanpHbie OpraHU3aluy U aCCOLMALINH

5. Awmepukanckuil Muctutyt Ynpasnenus poexrtamu. AXELOS.
6. AHO «IIOPITY»

7. MexayHapoaHas acconyanus yrpaBIeHUs IPOCKTaMHU.
Mexnynapoanast Opranu3zanus no CranaapTuzanuu

8. Korga ynpapneHue NpoeKTHON ASSITENbHOCTbIO UMEET CMBICIT?
9. Yewm oTiHMyarOTCA MPOEKTHI?

10. Pa3nuuus AesTEIpHOCTHOTO MOJAX0/AA B YIPaBIEHUYU IIPOEKTHON
JIEATEIBbHOCTBIO OT MPOLECCHOTO

12. IIpoeKTHBIN TPEYroJIbHUK U €0 OCHOBHBIEC 3JIEMEHTHI

13. OOBeKTHI MPOSKTHOM EATEILHOCTH

14. CtpykTypa 00bEKTOB MPOSKTHOM JIEATETLHOCTH

15. ’KusHeHHblil MK IpoeKTa. BogonaaHbli )KM3HEHHBIN LUK IPOEKTA
16. I'uOkwmii MOIX0/ K YIPABJICHUIO TPOSKTOM

17. Korna nmeet cmbici roBoputh 0 «IIporpamme»?

18. YUewm otnnyaercst ynpaBieHHE NIPOECKTOM U yIPaBICHHS TPOTPaMMoii?
19. Korza umeet cMbIc TOBOPUTH O IopTdene?

20. Yem otnryaeTcst yrmpaBlieHHE MOPTHEIEM OT YIPaBICHHUS TPOCKTOM H
IporpaMMoit?

21. KT0 Takue 3aMHTepEeCOBaHHbBIE CTOPOHBI?

11. Yto HYXHO 3HAaTh O CBOEM IIPOEKTE U 32 UTO OTBEYAET PYKOBOAUTEID IIPOEKTa?




22. AHann3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu u ux QyHKIMHA
24. Ecny IpoeKT MaJICHbKUM UM HA000POT Cymep-00JIbIIoi ?
25. Koro Ha3Hauatb Ha poyu?
26. Kak HazHayaTh Ha poiu?
27. ®opMUpOBaHNE KOMaH/bl IPOEKTA
28. Ponu mporpamMmsl
29. Ponu noprdens
30. KnroueBble Tanbl pa3BUTHS YIIPABICHUS MPOCKTHON NEATEIbHOCTHIO
Cucrema 1. CopneprxaHue KOHIETITyaJIbHOU (a3bl IPOEKTa
YIpaBJICHUS 2. ConeprkaHue cTaiuu pa3padOTKH MPOEKTa
IIPOECKTHOM 3. Copneprxanue (haspl peanu3aiuy MpoeKTa
JEATEeIIbHOCTHIO 4. Coneprkanue (a3bl 3aBepIICHUS MPOCKTA
5. OrpanudeHus peann3alnuy NPOeKTHON NeATEIbHOCTH
6. OCHOBHBIE IPUYHHBI TPOBAJIOB B ITPOEKTE KAK B CUCTEME
7. Kak chopmynmpoBats 11es1b IpoeKTa.
8. Hepeso uenei
0. VY4acTHUKM NIpOEKTa
10. Buytpennsisa cpena npoekra
11. Cpena akTUBHOIO B3aUMOJEHCTBUS POEKTA
12. OpranuzanMoHHasi CTPYKTypa MIPOEeKTa
13. OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTPATETUU pabOTH C HUMHU
14. UeM poJib OTIMYAETCS OT IOHKHOCTH ?
15. 3aKa3uuK MPOEKTA: poJb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
16. Kypatop nmpoekTa: posb, OCHOBHBIE 33J1a4l, 0COOCHHOCTH
17. TexHuUecKuit 3aKa3yrK MPOEKTa: PoJib, OCHOBHBIE 33]]aUul, OCOOCHHOCTH
18. Brnanenern pecypcoB: posib, OCHOBHBIE 33]1a4H, OCOOCHHOCTH
19. YrpaBisomuii COBET: poiib, OCHOBHBIC 33]]a4l, 0COOCHHOCTH
20. PykoBoauTenb nmpoekTa: poib, OCHOBHBIC 3a7a49i, OCOOCHHOCTH
21. AJMMHHCTpPATOP MPOEKTA: pOJib, OCHOBHBIE 331a4H, 0COOCHHOCTH
22. PykoBoauTens pabodeli rpymiibl: poib, OCHOBHBIC 3a/1a4l, 0COOCHHOCTH
23. Kypartop u Texnudeckuii 3aKa3uuk: COBMEIICHUE pojeii?
24. PykoBoauTens npoekta u PykoBoauTens pabodei rpymnibl: COBMEIIEHNE
poxnei?
25. PykoBoauTens nmpoekta 1 AAMUHHUCTPATOP MPOEKTA: COBMEIICHUE POJICH?
26. [IpoekTHBIN MOAX0 K (POPMHUPOBAHUIO OPTAaHU3AMOHHON CTPYKTYPHI
IIPOEKTa
27. OYHKIMOHAIBHBIN MOX0/1 K (POPMUPOBAHUIO OPTaHU3AMOHHON CTPYKTYPHI
IIPOEKTa
28. MatpuuHsblii oaxoa K GOPMUPOBAHHUIO OPTraHU3ALMOHHON CTPYKTYpPBI
IIPOEKTa
29.  OpraHu3alnoOHHO-pOJIEBAs CTPYKTYpa NpOTrpaMMBbl
30. OCHOBHBIE IIarv NPy BHEPEHUH TPOCKTHOIO YIIPABICHUSI B OTHOLLICHUH
ponen
31.  OcHoBHuble ycrnoBus 3((HEeKTUBHON PaOOTHI COTPYAHHUKA B IPOCKTE
32. CyOBeKTHI yIIpaBICHUS B CHCTEME MPOEKTHOU JeATEILHOCTH
33.  OcHOBHBIE POJIM IPOTPAMMBI U UX CYIIIHOCTh
34. Opranu3anus ynpasieHus TopTdeneM MPOSKTOB U B3aUMOCBSI3b MOHATHHA
MeHeKMeHTa nopTdens B coorsercTBuu ¢ 'OCT P
35. OcHOBHBIE o TOPTHETS U UX CYITHOCTD
36. Opranuzanys ynpasiaeHHs IPOrpaMMON U B3aUMOCBSI3b TOHATHI
MEHEeKMEHTa nporpamMmmel B cootBercTBuu ¢ ['OCT P
37. HNunnuanus npoekra
38. [InanupoBaHue npoekTa
39. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS POEKTA
40. AHaNu3 U peryJMpoOBaHUE BBIOJTHEHUS TPOEKTA




41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

3akpbITHE MPOEKTA

VYmpasieHnue npeaMeTHONH 007acThiO TPOSKTa
VYrnpagneHne MpoeKTOM MO BPEMEHHBIM ITapameTpam
VYnpasieHrue CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOCKTA
VYrpaineHne KaueCTBOM B IPOEKTE

VYpasieHue puckaMu U BO3MOKHOCTSIMU B IIPOEKTE
VYrpaBneHue 4eI0BeYEeCKMMU PeCypcamMu B IPOEKTE
VYrnpaBneHue KOMMYHUKAIUSIMU B IPOEKTE

VYrpaBneHue 3aKylnkaMy U KOHTPAKTaMH B IIPOEKTE
VYrnpaBineHue U3MEHEHUSIMU B IIPOEKTE

VYnpasienue 6€301aCHOCTBIO B TPOEKTE

Cucrema yrpaBiieHUsI MPOEKTHOMN AEATEIbHOCTHIO
Mexaynapoanas ceptudukanus no cranaapry IPMA ICB: ypoBuu

KBATH(UKAIIMKI 1 UX TpeOOBaHUs; TpeOOBAHUS TSI TOMYyCKa K CePTUHUKAITMOHHOMY
mpolieccy; obmas cxema mpoiecca cepTUGUKALNUN U €T0 COACPKAHIE

54.

Hanmonanwsuas ceptudukarus [IM Cranmapt: obmue cBeneHus; padora ¢

BOIIPOCaMM; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP OTKPBITHIX BOIIPOCOB;
IPOMEKYTOUHOE TECTUPOBAHHE 10 TEMaM

6.6. IlIkanbl M KpUTEPUH OLICHUBAHMS MO (OPMAM TeKYIEro KOHTPOJISI H IIPOMEKYTOYHOM

aTrecTaluu
Illkana u KpUTEPUM OLIEHNBAHUS
Ounenka Kputepuu oueHuBaHusi 1151 MEPONPUSITHI KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI
«3aYTEHO» VK-2, VK-3

«HE€ 3aYTCHO»

Pesynbrarel 00yueHus He chopMupoBaHbl HA TOPOTOBOM YPOBHE




