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Conep:xanue (pabouasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMme

O6weM u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepuanbHO-TeXHUYECKOE H y4eOHO-METOANYecKoe 00ecTieueH e AUCIUILTHHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMme

HacnopT OIICHOYHBIX MaTcpHaJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI TCKYIIETO0 KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMe)I(YTO‘{HOI;'I aTTcCTallu

[kanbl U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIIETO KOHTPOJISA U TPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpto  wm3yueHHWsl JUCHMIUIMHBI — sABIseTcd  (OPMUPOBaHHE  pPE3yJIbTaTOB  OOyueHwUs,
o0ecreynBaOIUX JOCTHKEHUE UTAHUPYEMBIX PE3Y/IbTaTOB OCBOSCHHS 00pa30BaTEIbHOI MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Huctumimaa OCHOBBI IPOEKTHOW JAESITEIBLHOCTH BXOAWT B OOSI3aTENIBHYIO YacTh OJIOKa
b1. ductunauaer (Momgyn)

[IpenmecTByronye TUCIMUILIMHBI O CBs3sSM KommereHImid: KomannooOpasoBanue u paborta B
komanne, Anantanus aui ¢ OB3, O6mecTBeHHbId TpoekT "OOyueHue ciyxeHueM", OCHOBBI ydeTa U
¢buHaHcoBol oTueTHOCTH, OCHOBBI (DMHAHCOBBIX pacdyeToB, Mapkerunr, OOmas TEOpUs CTATHCTUKH,
CounanbHO-3KOHOMHYECKAs CTATUCTHKA, MaTeMaTHnyecKue MEeTObl B SKOHOMHUKE

[Tocnenyromuye NUCHUIUIMHBI IO CBA3AM KOMIIETCHUMI: YTpaBJICHUE HU3MEHEHUsMH, JleoBOi
MIPOTOKOJI, 3THUKAa M MEXKYJIbTYpHbIE KOMMYHUKAIMU, busHec-tuiannpoBanne, PUHAHCOBBIA PBIHOK,
WNuBecturmonnslit ananus, [IponeccHo-opueHTHpOBaHHOE yripaBieHue, KoprnoparuBHbie (PMHAHCHI

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] MO IUCHUILIUHE, 00eceYnBalONIe JOCTHKEHHEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHsl [0 MporpaMmMme

N3yuenune aucuuiuiiHbl OCHOBBI NPOEKTHOM [JEATEIbHOCTH B 00pa3oBaTENbHOM IMporpamme
HaIpaBJIeHO HAa (HOpMUPOBAHKE Y O0YUAIONINXCA CIEIYIOIIMX KOMIETEHIIMMN:

YuuBepcanbuble komnerenuu (YK):
VYK-3 - CiocoOGeH 0CyIECTBIISATh COMMATLHOE B3aUMOJICHCTBHE M PEaTN30BBIBATH CBOIO POJIb B KOMAH/Ie

[Tnanupyem |[l1annpyemble pe3yabTaThl 00y4eHUsI 0 JUCHUNIHHE

bIC

pe3yIbTaThI

oOyueHus

o

nporpamme

YK-3 VYK-3.1: 3narsb: VK-3.2: Ymers: VYK-3.3: Bnagers (umMeTh

HAaBBIKH):

METOUKU (OPMUPOBaHUs  |pa3pabaThiBaTh KOMAHIHYIO METOJIaMH OpPTaHHU3alUuH U
KOMaH/I; METO/IbI CTpaTeruio; OpraHn30BbIBATh yIpaBJICHUS
3¢ PEeKTUBHOTO PYKOBOJCTBA |pabOTy KOJUIEKTUBOB; YIPABJIAThH |KOJUICKTUBOM,
KOJUIEKTUBAMH KOJUIEKTUBOM; pa3padaThiBaTh  |IJITAHUPOBAHUEM €TO0

MEPOMPUATHS 1O JIMYHOCTHOMY, |IE€HCTBUMI
00pa3oBaTeIbHOMY U
poeCCHOHATBHOMY POCTY

VYK-6 - Criocoben YIpaBJIsATb CBOUM BPEMCHEM, BBICTPpAUBATL U PCAJIM30BBIBATHL TPACKTOPUIO
CaMOpPAa3sBUTHUA HAa OCHOBEC IIPUHIIUIIOB 06paSOBaHI/15I B T€UCHHE BCEH KU3HHU

[Tnanupyem |Ilnanupyemblie pe3yabTaTbl 00y4eHHs N0 JUCHHUILIUHE

bIE

pe3ynabTaThl

oOyueHus

o

Iporpamme

YK-6 VK-6.1: 3Hars: VK-6.2: Ymers: VK-6.3: Bnaners (MMeTh

HAaBbIKH):

OCHOBHBI€ ITPUHIIAIIBI pemiaTth 3a1a4u cOOCTBEHHOTO crocobaMu yrpaBieHUS
pohecCHOHATLHOTO U po(hecCHOHATBLHOTO U CBOEH MO3HABATEIBbHOU
JUYHOCTHOI'O Pa3BUTHS, JUYHOCTHOTO Pa3BUTHS, BKIIIOYAs |1€ATEIbHOCTBIO U €€
UCXOJs U3 3TAIOB 3a71a4¥ U3MEHEHUSI KAPbEPHOW  |COBEPLIEHCTBOBAHHMS Ha
KapbepHOTO POCTa U TPAEKTOPHUU; PACCTABIIATH OCHOBE CAMOOLIEHKHU U
TpeOOBaHU phIHKA TPYJa;  |IPUOPUTETHI MPUHIIMIIOB 00pa30BaHUs
CIoco0bI B TEUEHUE BCEH KU3HU
COBEpLICHCTBOBAHUS CBOEH
JIETEIbHOCTH Ha OCHOBE




|camoorenku |

Ob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocobeH npeziaratb 3KOHOMUYECKH U (PMHAHCOBO 0OOOCHOBAHHBIE OPTaHU3AIMOHHO-
yIIpaBJIeHYECKHE PEIICHUs B TPO(GECCHOHAIBHOM IeSITeNbHOCTH;

[Inanupyem
ble
pe3yibTaThl
oOy4eHus
1o
porpamme

IInanupyemble pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

OIIK-4

OIIK-4.1: 3uaThb: OIIK-4.2: YMmeTs:

OIIK-4.3: Bnaners
(MMETh HABBIKH):

OCHOBBI OPraHU3alluOHHO

npodeccuoHanbHOM
JESTETbHOCTH

-YIIPaBJIECHYECKUX PEIICHUN B

HaxOJIUTh OPTaHU3ALUOHHO-
YIpaBJIECHYECKUE PELICHHUS B
npodeccuoHanbHOM
JIeSITEJIbHOCTH

HaBbIKaMU pa3pabOTKH
OTAEJbHBIE TPEIJIOKECHHS
YIPaBICHUYECKUX
peLIECHUIT

OIIK-2 - CriocoGeH ocyiecTBIsITh cO0p, 00pabOTKy U CTATUCTUYECKUN aHAIU3 JaHHBIX, HEOOXOIUMBIX
JUTSL PEIICHUs] TOCTABJICHHBIX SKOHOMUYECKHX 3a71a4;

[Inanupyem
bIe
pe3yiabTaThl
oOyueHus
o
MporpamMmme

ILnanupyembie pe3yJbTAThl 00yUeHHUsI 10 TUCHHILIHHE

OIIK-2

OIIK-2.1: 3uars: OIIK-2.2: YMeTh:

OIIK-2.3: Biagers

(MMeTh HABBIKH):

aHaJIM3a JaHHBIX,

YIIPABJICHUYECKUX 3a/a4;
COBPEMEHHBIE
UHTEJUIEKTYaJIbHO-
ITOMCKOBBIE CUCTEMBI

MeTO/Ibl cOopa, 00paboTKH U

H€06XOI[I/IMBIX AJId pCIICHUA

MPOBOJIUTH CTATUCTHYECKYIO
00pabOTKY U UHTEIUIEKTYaIbHBIN

aHaJIn3a

uH(pOopMaIuu, HEOOXOAUMOM IS
MIPUHSITHS YIIPABICHISCKHX

peLeHnit

HaBBIKAMH BbIOOpa

AJI pCUICHU A
MOCTAaBJICHHBIX

3. O0beM U BUABI y4eOHON padoThI

VY4eOHbIM MIaHOM MPEeIyCMaTpUBAOTCA CAEAYIONINE BUIbI Y4eOHOM pabOThI 110 NUCHUIUIMHE:

Ounas ¢opma 00yueHust

Buabl yue6Hoii padoThI Beero uac/ 3.¢.
Cem 4
KonrtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHA NEKIIUOHHOIO TUIIA 18/0.5
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
WNunuBuayanpHast koHTtaktHas pabota (MKP) 0.15/0
CaMocTosiTenpHas padbora: 71.85/2
ITpoMekyTOuHas aTTeCTAIUS 18/0.5
Bun npomeXyTo4HOU aTTeCTalluu:
3auer 3au
Oo6mas TpynoeMKoCcTh (00beM 4acT 00pa3oBaTebHOM
nporpamMmsl): Yacer 144
3aueTHbIE MUHHUIIEI 4

4. Conep:kaHue TUCHUILINHBI

4.1. Pazoenvt, memul OuCUUNTIUHBL U 6UObL 3AHAMUIL:

s¢(heKTUBHBIE METOBI
cbopa, 00paboTKH 1
CTaTHCTUYECKOTO aHaTn3a
JTAHHBIX, HEOOX 0 IMMBIX

OKOHOMHUYCCKHUX 3aJa4



TemaTnyeckuii miaH JUCIUTUTMHB OCHOBBI IPOSKTHOM JICATEILHOCTH MPEICTABIICH B TaOIHIIE.

Paznenbl, TeMbl JUCHMIIJIMHBI M BUABI 3AaHATHI
OuHas ¢opma 00yueHust

KonrakTHas pabora = ILnanupyemsle
]
3ansaTHn = pe3yJabTaThl
CEMHUHApPCKOro E « Oﬁy'leHI/Iﬂ B
Ne /i HanMeHOBaHHE TeMbI = LLLL a . | & 5| coorHomenmu ¢
0 . S
(pa3aesa) AMCUMILIMHBI g2 o é E s S| pesyJbTaTamMu
= g5 § o0y4enus 1o
:2 z = |o6pa3oBaTeibHO
© il nporpamme
YK-3.1, YK-3.2,
YK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
1 OCHOBHBIC KOMIIOHEHTHI 8 18 30 OIIK- 4.1,
" |mpoexTHOM nesTEIBLHOCTH OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIlK- 2.2,
OI1K-2.3
Cucrema yripaBiieHUS YK-3.1, YK-3.2,
MIPOCKTHOM JIeITEIIbHOCTHIO VK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
OIlK- 4.1,
2. 10 18 41,85
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIlK- 2.2,
OI1K-2.3
KoHTpOJIh 18
Hroro 18 | 36 | 0.15 | 171.85
4.2 Cooepicanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JEeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMbI
Buj 3ansitus TemaTuka 3aHATHSA JTEKIMOHHOIO
Neni/m (pa3aena) "
JIEKIIMOHHOI0 THIIA THIA
AUCHHIJIMHBI
1. BBe}IeHI/Ie B IIPOCKTHVYIO A€ATCIbHOCTb.
S npoOJIeMaTHKa U MCTOANYCCKAs Oormopa
OcHOBHBIE D = L
OOBEKTHI OPOCKTHOU ACATCIBHOCTHU. ITPOCKT,
KOMITOHEHTBI JCKIHs
o aporpaMma, HODT(l)GJ’IL
MPOEKTHOM »
CyOBEKThI MPOSKTHOM EATETLHOCTH;
JEATEIbBHOCTH JCKIHs
3aUHTCPCCOBAHHBIC CTOPOHBI
- CyOBeKThI IPOEKTHOH JESITENbHOCTH: POIIH
B MIPOEKTa, IPOTrPaMMBbI, TOpThest
2. CucremMa ynpaBiieHUS JICKIIUS IIporniecchl ynpaBiaeHust MPOEKTOM
7| IIpeameTHBIC 06JACTH YITPABICHUS
MPOEKTHOMU — pen ymp
JIESITENILHOCTBIO IIPOCKTOM
Cucrema ynpaBieHHs POCKTHOM
JIEKINA
JACATCIIBHOCTBIO
IIpoexTHOE
[R— p YIIPABJICHHUE HA MEXKAYHAPOTHOM
ypOBHE
IToaroroBka k HaLIMOHATBHOU U
JEKIUA MexayHaponaHol ceprudukanuu IPMA / TIM

Crannmapt

*JIeKIIMU ¥ WHBIE Y4eOHbIe 3aHATHS, IPEAyCMAaTPUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady y4eOHO# nHpopMaIuu
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MeJarOTHIECKUMHU paOOTHUKAMK OpTaHW3alliyd W (WJIH) JINIIAMH, TTPUBJICKAEMBIMI OpTraHM3alHe K peaau3aliiu
00pazoBaTeIbHBIX MMPOTPaMM Ha MHBIX YCIIOBUAX, 00YIAFOIIIMCS
TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HaumenoBanue TeMbl

Buja 3ansiTusi ceMUHAPCKOIro

TeMaTuka 3aHATUA CEMUHAPCKOIo

Neni/m azjena
(p ) THHA** THIA
JAUCHHMIIIMHBI
1. MPaKTUYECKOE 3aHATHE [IpoGiiemMaTiKa IPOSKTHOH JIESTEIIbHOCTH
MeTtoaudeckas onopa B POEKTHOM
MPaKTUYECKOE 3aHATHE
JIEATEILHOCTH
[IpoekT kak 0OBEKT MPOCKTHOU
MIPAKTHYECKOE 3aHATHE
JEeATEIbHOCTH
[Iporpamma u moptdenp Kak 0ObEKTHI
OcHoBHBIE [PAKTHYECKOE 3aHSATHE porpammt pTd -
NPOCKTHOM IEeATEIbHOCTH
KOMITOHEHTBI —
N CyOBeKTBI MPOEKTHOM AESITETbHOCTH:
IIPOEKTHOUN MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
JIEeATEIIbHOCTH
Ponu npoekra. @opMUpOBaHHE KOMAHJIBI
MIPaKTHYECKOEe 3aHATHE
IpOEKTa
OpraHu3anMoHHO-POIEBbIE CTPYKTYPHI
MPaKTUYECKOE 3aHATHE <
YHpaBJIEHUs IPOrpaMMoii U nopTdenem
MPAKTHYECKOE 3aHITHE IlactiopT (ycTaB) mpoexTa
Ilnan MeponpusTHil IO peanu3aiun
MIPaKTHYECKOEe 3aHATHE
IIPOEKTa
2. Cucrema yrmpaBieHus IIPAKTUYECKOE 3aHATHE IIporeccel yIpaBaeHHs IPOEKTOM
MPOEKTHOMN MPAKTUYECKOE 3aHITHUE IIpoueccsl ynpaBiaeHus NporpaMmMon
IIpoueccs! ynpasiieHus noprpenem
ACATCIEHOCTBIO MIPaKTHUYECKOEe 3aHATHE POt yrp pTd
MPOCKTOB
[IpenmeTHBIE 00MaCTH YIIpaBIECHUS
MPaKTHYECKOE 3aHATHE
IPOEKTOM

Cucrema ynpaBJIeHHS POSKTHOM
JeSITEIIbHOCTH: OCHOBHBIE MOJIOKEHHUS
[IpoexTHOE ynpaBneHue B
MEXKTYHapOIHBIX KOMITAHUSIX
HanmonanbsHble 11€11 1 TPOeKThI B PO
Hudposast TpaHchopMaIus MPOSKTHOTO
ynpasJjieHHsI HA MUPOBOM YPOBHE

Bce acniekThl IpOEKTHON AEATETBHOCTH:
MOJIrOTOBKA K HALIMOHAJIBHON U
MeXIyHapoIHO# ceptudukaiu IPMA /
I[IM Cranpapt

MMPAKTHYCCKOC 3aHATHUC

MMPAKTHUYCCKOC 3aHATHUE

IPAKTHYCCKOC 3aHATHE

MMPAKTHYCCKOC 3aHATHUC

MMPAKTHYCCKOC 3aHATHUC

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, J'Ia60paTOpHLI€ pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHA
HNuas koHTaKkTHast padora

[Tpu npoBenennn yuebHbix 3ansaTHii CI'DY obecneunBaer pa3BuUTHE y 00y4arOMIMUXCsl HABBIKOB
KOMaHAHONH palOoThl, MEXIMYHOCTHOW KOMMYHMKAIUM, TNPUHATHS PpELIeHUH, JHIEPCKUX KadyecTB
(BKITIOUAs MpU HEOOXOAMMOCTHU MPOBEJCHUE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHI'OB, aHAJIU3 CUTYallMi ¥ UMUTAIIMOHHBIX MOJIEJIeH, MpernojaBaHre TUCIUILIMH (Molysiel) B
¢dopmMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE pe3yJbTaTOB HAyYHBIX HCCIEIOBaHUNA, INPOBOJAUMBIX
OpraHu3alyeil, B TOM YHCiie C yYeTOM PEerHOHANbHBIX 0COOEHHOCTEN MpodeccnoHaNbHOM AeSITeTbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneii).

®opMBI U METOJIBI TPOBENCHHMS WHON KOHTAKTHOW pPaOOTh TMpHUBEACHBI B MeETOMMYECKHX
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHON MpOrpamMme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m | HaumeHoBaHue TeMbl (pa3aena) iucuumanabl | Buja camocrositeibHOM padoThl ***
- IIOATOTOBKA JIOKJIaga
1. OCHOBHBIE KOMITOHEHTHI POEKTHOM JAEATEIBHOCTH |- HOATOTOBKA IEKTPOHHOM MIPe3eHTalluu

- TECTHPOBAHHE

2. CucreMa ynpaBJICHUS] TPOEKTHOM €SI TEIbHOCThIO |- HOATOTOBKA JOKJIAga



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
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https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

- MOJITOTOBKA 3JICKTPOHHOMN MPE3CHTAIMH
- TECTHPOBAHHE

caMoCTOsTebHasE paboTa B CEMECTpe, HAMCAHUE KYPCOBBIX PadOT, MOKIIAI0B, BHIMOJHEHHE KOHTPOJIBHBIX
pabot

*k*k

5. MaTtepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TuCIHITHHbI

5.1 JIuteparypa:

OcHoBHasl JuTepaTypa

1. Hcaes, B. H. OcHoBbI npoekTHpoBaHus : yueOHoe mocobue mig By3oB / B. H. HcaeB. —
MockBa : MWzmarensctBo IOpaiit, 2024. — 206 c¢. — (Bpicmee o6Opa3oBanue). — ISBN
978-5-534-14474-1. — Tekcr : anekrponnbiit / Obpa3oBarensHas miatdopma Opait [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoJIHUTeIbHAS JTUTepaTypa

1. IIpoexTHOE ympaBieHWe B OpraHax BiacTd : y4eOHWK it By3oB / I'. M. Kansiposa, C. T.
Epemun, A. U. I'ankun ; nox penakmueit C. E. I[IpokodreBa. — 2-¢ u3a., nepepad. u mon. — Mocksa :
WznarensctBo Opaiit, 2025. — 210 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-21397-3. —
Texct : osnexktponHbsld //  OOpaszoBatenbHas miatdpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/571284

2. 3y0, A. T. VYmnpapneHue nNpoekTamu : y4eOHHK M MpakTUKym st By3oB / A. T. 3y0. — 2-e
u31., mepepad. u gor. — Mocksa : M3natensctBo FOpaiit, 2025. — 397 ¢. — (Bricuiee oOpazoBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anextponnsiit / Obpa3zoBatenbHas miatdopma FOpaiit [caifT]. —
URL.: https://urait.ru/bcode/560386

JInteparypa Il CaMOCTOSATEILHOTO U3yYeHUsI

1.TOCT P 54869 — 2011 «IIpoexTHbIif MeHEKMEHT. TpeOoBaHUs K YIPaBICHUIO IPOEKTOM

2.TOCT P 54871 — 2011 «IIpoexTHbIit MEHEHKMEHT. TpeOoBaHMs K YIPABICHHUIO TPOTPaAMMOiN»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHekMeHT. TpeOoBaHUs K yIpaBlIeHHIO MOpTheneM
IIPOEKTOBY

4.TOCT P UCO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHE)KMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA MMPOSKTHOM ieaTebHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cuctema MeHeI)XMEHTa MPOEKTHOM JAedaTenbHOCTH. OCHOBHBIE
MIOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextras [IPAKTUKA. [Dnekrponnsiii pecypc]: oduir. carit. URL: pmpractice.ru

9. Poccuiickas acconmanus ynpasieHHus mpoektamu «CoBHET». [ DJIeKTPOHHBIN pecypc]: oduil.
caiit. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI (DnexTponnsiii pecypce]: odu. caitr. URL: www.pmi.ru

11. YopaBnenue npoektamu B Poccun MockoBckoe otaenenue PMI (DnextporHsii pecypc]
oum. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpohecCHOHANIOB 0 YIPABICHUIO MPOEKTaMH [ DJIEKTPOHHBINA pecypc| odwuil.
caiit. URL: www.pmprofy.ru

13. MexnyHapogHas accoruaius ynpasieHnus npoektamu IPMA [DnextporHslii pecypc]: odwil.
caiit. URL: ipma.org

14. YnopapieHne MpoOeKTOM: OCHOBBI MPOEKTHOTO yrIpaBieHus: yueonuk / Pasy M.JL., mox pen.,
Bbponnukosa T.M., Jlsmua A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoekramu (¢ npakTukymom): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue mpoeKkTamMu : yueOHUK M MPaKTUKyM a7 By30B / A. U. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; nox o6mieit pexakiuerr E. M. PoroBoii. — Mocksa : U3garenbcTBo
KOpaiit, 2024. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-00436-6. — TexkcT :
anekTpoHHbIH // O6pazoBatenbHast miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmosnenck», «Open»; PenOC ; OC "Anbt Pabouas cranius" 10;



OC "AnwsT O6pazosanue" 10
2. MoitOduc Cranmaptasliii 2, MoitO¢uc O6pazoBanue, P7-Oduc IIpodeccrnonanbhslid,
MoitOduc Crangaptaeiit 3, MoitOduc I[Ipodheccnonanpubiii 3

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
00y4Jaroumuxcs

1. TIlpodeccmonanbnas ©6a3a gaHHbIX «MHpOpManmMoHHBIE cHCcTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOTro pa3BuTus Poccuiickoit Denepanmn B cetu HuTepHer» (Ilopran «Odwunuanshas
Poccusi» - http://www.gov.ru/)

2. TocynmapctBeHHast cuctema mpaBoBoil uH(popManuu «OduUaNbHBII HWHTEPHET-TIOPTAl
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccronansuas 6a3a naHHbIX «DHUHAHCOBO-PKOHOMHUYECKHE IMOKa3aTeiaun Poccuiickoit
denepauuny (OpunnansHbiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3za npaHHbX «OdunuanpHas cratuctukay (OQuUIManbHBIA CcalT
denepanbHOit C1yKO0bI TOCYIapCTBEHHON cTaTUCTUKH - http://www.gks.ru/

5.4. HHdopmManuoOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4ynBaeTcs JOCTYI
00y4arouuXxcs

1. CnpaBouHo-1nipaBoBas cucrema «Koncynprant [Lroc»

2. CrpaBouHno-npaBoBas cuctema «["’APAHT-Makcumym»

5.5. CnenuajbHbIe OMeLICHHUS

VY4eOHble ayiuTOpUu Ui NpoBeaeHUs 3aHATU (KoMIIIeKThl yueHndeckoil Mebenu
JEKIUOHHOIO THIA MynpTUMEIUIHBIN IPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH JUIs IPOBEICHUS KommekTsl yueHnueckoit medenu
MPAKTUYECKHUX 3aHATUHN (3aHATHI ceMuHapckoro [MynbTUMEANMHBIN TPOEKTOP

THUIIA) Hocka

OKpaH

KoMmnbroTeps! ¢ BBIX0I0M B ceTh «IHTepHET» U
OUNOC CI'DY

VY4eOHble ayAUTOPUH IS TPYIIIOBBIX U KommekTsl yueHnueckoit medenu
VHJMBHUIYAIbHBIX KOHCYJIBTAINN MynbTUME TUITHBINA TPOEKTOP

Jlocka

OKpaH

KomMmnbroTeps! ¢ BBIX0I0M B ceTh «MIHTepHET» U
OHNOC CI'9Y

VY4eOHble ayIUTOPUH IS TEKYIIET0 KOHTPOJs U [KOMIUIEKThI yueHHuecKoi Mebemu
IIPOMEKYTOUYHOM aTTECTalluU MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKpaH

KomMmnbroTeps! ¢ BBIX010M B ceTh «MHTEpHET» U
OHNOC CI'9Y

[TomernieHus 1151 caMOCTOSITEILHON pabOTHI KommiekTsl yueHnueckoit medenu
MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKpaH

KomMmnbroTeps! ¢ BBIX0I0M B ceTh «MIHTepHET» U
OHNOC CI'9Y

[Tomemienus ajst XpaHeHUs 1 KoMrutekTs! criennanu3upoBaHHON MeOen it
npOoPUIAKTUIECKOTO 00CTYKHUBAHUS XpaHeHus: 000pyAOBaHUS
000opyIoBaHUs

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE



6. DoHJ OLIEHOYHBIX CpPpE€ACTB MO AMCHHUIIJIHHE OcHOBBI HpOCKTHOﬁ ACATECIbHOCTH:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHA 10 JTUCIUILIMHE

dopMa KOHTPOJIS OT™MeTHTH
Bua konTpoJs HYAHOE
3HAKOM
«+»

Tekyiuii KOHTPOJIb Or1eHKa JOKJIaI0B +
Y CTHBIN/MIUCHMEHHBIN 0NIPOC +
TectupoBanue +
[IpakTHueckue 3aga4u +
IIpoMexXyTOUHBIN KOHTPOJIb  |3ayeT +

Ilopsinok mpoBedeHUs] MepPONPHUATHIA TeKyllero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToan4yecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(ecCHOHATBLHON 00pa30oBaTeIbLHOM
nporpammMe Bbicliero oopa3zoBanusi; I[losio:keHHeM 0 0a/VIBHO-PETHHIOBOI cUCTeMe OLEHKH
ycleBaeMOCTH OOYy4alomMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NpPOrpaMMaM BbICIIEro
o0pazoBaHusi — MnporpaMmMaM OakajaBpuara, NpOrpaMMaM cHeNHaJuTeTa, MporpaMmam
MAarucTparypbl B (eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUU
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThl 00y4YeHHUsI 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHH e
IUIAHMUPYEMBbIX Pe3yJbTATOB 00yYeHHSs 10 Mporpamme

YuusepcanbHble komnereHuuu (YK):
YK-3 - CiocoGeH 0CyIeCTBISITh COIMAIBHOE B3aUMOICHCTBHE U PEeaTH30BBIBATH CBOIO POJIb B KOMaHIE

[Tnanupyem |[l1annpyembie pe3yabTaThl 00y4eHUsI MO0 TUCHUNIHHE
bIC
pE3yNbTaThI
oOy4eHust
o
IPOrpaMMe
VK-3.1: 3HaTh: VK-3.2: YMeTb: YK-3.3: Branets (uMeTh
HAaBBIKH):
METOIUKH (popMHpOBaHUS  [pa3pabaTbiBaTh KOMAHIHYIO METOJIaMU OpTaHU3AIIH
KOMaHT; METOJIbI CTpPAaTETrHi0; OPTaHU30BHIBATH W yIIpaBJICHUS
3¢ (HeKTUBHOTO PYKOBOJCTBA pabOTy KOJUIEKTHBOB; YIIPABISAThH (KOJIIEKTHBOM,
KOJIJICKTHBAMU KOJIJICKTHBOM; pa3pabaThiBaTh  |DTAHUPOBAaHUEM €r0
MEPOTPHUSITHSI 110 IMYHOCTHOMY, |IeHCTBHIA
o0pa3oBaTelIbHOMY U
npodeCCHOHATILHOMY POCTY
[ToporoBelii |0OCHOBHBIE TPeOOBaHUS OTIPEJICIIATH CBOIO POJIH B OCHOBHBIMH HaBBIKaMU
POJIEBOI MO3UIINHU B KOMaH/Ie MIPOeKTa, yMETh KOMaHAHON paboTHI B
KOMaHTHOU paboTe MpoeKTa 1|B3auMOICHCTBOBATh C APYTUMH  [[IPOEKTE M COIUATBHOTO
3¢ (HEeKTUBHOCTH YJIeHAMU TPOEKTHOW KOMaH/Ibl, B |B3aMOJICHCTBUS B
UCIIOJIb30BAHUS CTPATETHH  [TOM YHCJIEe, Y9aCTBOBAThH B paMKax perieHus
COTPYIHUYECTBA IS oOMeHe nHpopMaIueH, [EJIeBBIX 3a/1a4
JIOCTHKEHUS 11eJIEBBIX 3HAHUSAMHU U ONBITOM B HHTEpecax |mpodeccunoHanbHOMN
oKa3aTeliel BBITIOJIHEHHS] KOMAHJIHOM 3a1a4u |[TPOEKTHOM
B [IPOEKTHOM J1€ATEIHbHOCTH JIESITEIIbHOCTH
CrangapTH |mpuMeHsieMble Ha MPAKTUKE |OMPEAENsATh CBOIO POJIb B HaBbIKAaMU KOMaHIHOMN
bIii (B TpeOOBaHUS pPOJICBOU KOMaH/I€ MPOeKTa, 3(p(HEeKTUBHO |pabOThI B IPOEKTE,
JIOTIOJIHEHU |TO3UIIMM B KOMaHTHOU B3aMMOJICIICTBOBATH C APYTUMHU |3 (HEKTHUBHOTO
e K paboTe mpoekTa u YJIEHAMU TPOEKTHOW KOMaH/Ibl, B |COIIHATLHOTO
OPOTOBOM |3 peKTUBHOCTH TOM YHCJIE, YYaCTBOBAThH B B3alMOJICIICTBHS B




y) UCTIOJIb30BAaHUS CTpaTerud  |0OMEHE COBPEMEHHOM paMKax perieHus
COTpYIHHYECTBA IS uH(opManuei, 3SHaHUAMH U IeJIeBBIX 33139
JOCTH>KEHUS 1IETIeBBIX OTIBITOM B MHTEpEcax npodeccuoHaTbLHON
noKazaTesnei BBITIOJTHEHUS] KOMAaHIHOM 3aa4M |IPOEKTHOM

B IIPOCKTHOH NI TEITLHOCTH JeSITeTIbHOCTH

[ToBbimieHH |TpeGoOBaHUS OIIPEJIETISTH CBOIO POJIb B HaBBIKAMH

blIii (B COBEPILICHCTBOBAHUS KOMaH/Ie TPOEKTa, COBEPILICHCTBOBAHUS

JOTIOJIHEHH |pOJICBOM MO3HUIIUH B COBEpIICHCTBOBATh KOMaH/IHOH paboTHI B

€K KOMaHHOU paboTe MpoeKTa 1|B3auMOICHCTBHS C IPYTUMU npoexTe, 3PPEKTHBHOTO

HOPOTOBOM [3((EKTHBHOCTH YJICHAMH IPOSKTHOW KOMaHJIbI, B [COIMAIBHOTO

Y, UCTIOJIb30BAaHUS CTPATETHMH  |TOM YHCIIE, y4acTBOBATh B B3aUMO/ICHCTBUSA B

CTaH/IapTHO [COTPYAHUYECTBA JUIS oOMeHe nHpopMaIueH, paMKax peuieHus

My) JOCTH>KEHUS 1IETIEBBIX 3HAHUSIMH U OTIBITOM B HHTEpECcax |LeNeBbIX 3a1a4

IoKa3aTejen

BBITIOJTHEHU A KOMaH,HHOﬁ 3aJa4uu
B HpOGKTHOfI JACATCIIBHOCTHU

npodeccuoHanbHOM
MPOEKTHOMN
JI€ATEIbHOCTH

VYK-6 - CiocoGeH ynpaBisTe CBOUM BpeMEHEM, BBICTPAUBaTh M PEAJTM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHUsI HA OCHOBE NPHHLIUIIOB 00pa30BaHuUs B T€UCHUE BCEH JKU3HU

[Tnaaupyem |[l1annpyembie pe3yabTaThl 00y4YeHUsI MO TUCIHUTIIIHHE
bIC
PE3YIIbTaThI
oOy4eHus
1o
porpamMmme
VK-6.1: 3HaTh: VK-6.2: YMmern: YK-6.3: Bnaners (uMeTh
HAaBBIKH):
OCHOBHBIE PUHITUIIBI pemiaTth 3a7a4i COOCTBEHHOTO  [cIToco0amMu yIpaBlieHuUs
PO ECCHOHAITBHOTO U MPOECCHOHAIBHOTO U CBOEH MO3HABATEIILHOU
JIMYHOCTHOTO Pa3BUTHS, JUYHOCTHOTO Pa3BUTHS, BKIIIOYAsI [[IEITEIBHOCTHIO U €€
UCXOJIS M3 3TAIOB 3aJlaud U3MCHCHHS KaphEPHOH  |COBEPIIICHCTBOBAHUS HA
KapbepHOT'O POCTa U TPAeKTOPUU; PACCTABIISATh OCHOBE CaMOOIIEHKH U
TpeOOBaHUI pBIHKA TPY/JA;  (IPUOPUTETHI MIPUHIIAIIOB 00Pa30BaHUS
CHOCco0BI B TE€UYECHUE BCEH KU3HU
COBEpILICHCTBOBAHMS CBOEH
NEeSITEIbHOCTH Ha OCHOBE
CaMOOIICHKHU
[ToporoBslii |0CHOBHBIE CITOCOOBI, IUTAHUPOBATh TPACKTOPHUIO OCHOBHBIMHU HaBBIKAMH
WHCTPYMEHTHI M METOJIBI CaMOpa3BHUTHS HEIIPEPHIBHOTO  |CaMOOpPTraHU3aINH,
camMoOaHaiu3a, o0pa3oBaHUs HA OCHOBE MIPUMEHEHUS
caMOOpraHu3aIluy U MIPOEKTHOM JIeATEITBHOCTH H HHCTPYMEHTOB U
yIpaBJICHUs] COOCTBEHHBIMHU  [[IPEIIIPUHUMATD IIATH 10 €€ METOJIOB YIIPABIICHHUS
pecypcaMu MPpH BBITOJIHCHUH |peain3aun BpPEMEHEM IPU
KOHKPETHBIX 3aJ1a4 JJIsi BBITTOJIHCHUH
JIOCTYIKEHUS [IEJICH TIPOCKTA B KOHKPETHBIX 3a/1a4 JIJIs
npodeccuoHansHOM chepe JOCTIDKEHUS T1eNei
MIPOEKTa B
npodeccHoHaNBHOMI
JISITSIIBHOCTH
CraHgapTH |cOBpeMEeHHBIE CIIOCOOHI, BBICTPANUBATh M PCATU30BBIBATh  |[IPAKTHUYCCKUMHU
bIii (B UHCTPYMEHTBI H METOIBI Ha MPAKTHKE TPACKTOPHUIO HaBBIKAMU
JIOTIOJTHEH! |CaMOaHaIIN3a, CaMOpa3BUTHUS HEMIPEPHIBHOTO  |CaMOOpraHU3aIlnH,
€K CaMOOpraHU3alNH 1 00pa3oBaHMs HA OCHOBE s pexTUBHOTO
MOPOTOBOM |YIIPaBJICHUS COOCTBEHHBIMH |[IPOCKTHOM JEATEILHOCTH U PUMCHCHHS
y) pecypcam¥ IpH BBITIOTHEHUH |[TPEIPUHUMATD [IarH 110 e€ WHCTPYMEHTOB U

KOHKPETHBIX 3aJ1a4 JJIst
JIOCTHIKEHMS 11eJIe MPOEKTa B

peanu3zanuu

METOJ0B YIIPaBICHUSA
BPEMEHEM IIPU




npodeccuoHaIbHOH chepe

BBITIOJTHEHUH
KOHKPETHBIX 3aj]1a4 JJIsi
NOCTHI)KEHUA 1IEJIEN

pOEKTa B
npodecCHoHATLHOM
JIeSTEIbHOCTH

IloBbrnenn IMPOrpeCCUBHLIC CHOCO6LI, BBICTpAanNBATh U PCAJIN30BLIBATH HaBbIKaMU

bIii (B UHCTPYMEHTBI U METO/IbI HOJIXOJTBI TI0 COBEPIICHCTBOBAHHUS

JIOTIOJTHEHH |caMOaHajIu3a, COBEPILICHCTBOBAHHUIO CHUCTEMBI

e K CaMOOpraHu3aIly 1 TPaeKTOPUU CaMOPa3BUTHUS CaMOOpraHu3all|H,

IOPOTOBOM |YIIPABJICHUA CO6CTBCHHBIMI/I HCIIPCPBIBHOT'O O6pa3OBaHI/IH Ha |[[IPUMCHCHUA

Y, pecypcaMu MpH BBITOIHEHHH |OCHOBE MMPOSKTHOM JEATeIbHOCTH|HHCTPYMEHTOB H

CTaHAAPTHO |KOHKPCTHBIX 3aJ4a4 IJIA U NpCANPUHUMATDL 1Iarv 1mo eé MCTOZOB YIIPaBJICHUA

MY) JOCTHKEHUS 1IeJICH MMPOSKTA B|peau3aiun BpPEMEHEM TPH

npodeccuoHanbHOM chepe

BBITTOJTHEHUH
KOHKPETHBIX 3a7a4 IS
JOCTIDKSHUS IeTIei
MIPOCKTa B
npoQeCCHOHAIBHON
JIeITEILHOCTH

Oo6menpodeccuonanbubie komnerenuuun (OIIK):
OIIK-4 - Crioco6eH mpeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIpaBJICHUYECKUE PelIeHHs B TPO(eCCHOHATbHON AESITEIbHOCTH;

[Inanupyewm |Ilnanupyembie pe3yabTaThbl 00y4eHHS MO JMCHHUILINHE
bIe
pe3yabTaThl
oOy4eHust
1o
porpaMmme
OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets
(MMeTh HABBIKH):
OCHOBBI OpPraHU3alOHHO HAXOJUTh OPraHNU3allMOHHO- HaBBIKAMH pa3padOTKU
-YIIpaBJIECHYECKUX PELICHUH B |yIpaBIECHYECKHUE PEIICHUS B OT/I€NIbHbIE
npodecCuoHAIbHON npoQeCCHOHAIBHON MIPETIOKECHUS
JIeATETbHOCTH JIeATETbHOCTH YIPaBIEHUYECKUX
peLIEHUI
[Toporossiii HaxOJIUTh CTaHJIapTHBIE HaBbIKAaMU
OCHOBBI (JOPMUPOBAHUS
OpraHU3alMOHHO-YIIPaBJIEHYEeCK |pa3paldaThIBaTh TUIIOBBIE
SKOHOMUYECKH U (PHAHCOBO o
M€ pelleHUs B IPOEKTHOU MPEAJIOKEHUS
000CHOBaHHBIX
JeSITEIIbHOCTH YIPaBICHIECKUX
OpraHU3alMOHHO-YIIPABIEHY . .
. . pelieHnii B IpOEeKTHOM
€CKHX PEIICHUI B TPOEKTHOU
JeSITEIIbHOCTH
JeSITEIIbBHOCTH
CrangapTH |COBpEeMEHHbBIE METOIbI pa3zpabaThIBaTh Pa3IMIHbBIC HaBBIKAMHU
bIii (B MPUHATUSA SKOHOMUYECKA U |BaAPUAHTHI OPraHU3alMOHHO- pa3pabaThiBaTh
JIOTIOJIHEHU |(UHAHCOBO OOOCHOBAHHBIX  |yIpPaBICHUYECKUX pElIeHU B OT/ICTIbHBIC
€K OpraHU3aIlMOHHO-YIPABIIEHY |[TPOEKTHOM EATEIbHOCTH MPEAJIOKEHUS
MOPOTOBOM |€CKHUX PEIICHUI B MPOEKTHOMN YIIPABJIECHUYECKUX
y) JeATETbHOCTH pelIeHui ¢ y4eToM
CTaJy peaanu3aun
MIPOEKTA
[ToBbIIIEHH |METOUKHU OLICHKU pa3pabaTeiBaTh 1 000CHOBATH METOJAMH U
bIif (B OKHUJAEMbIX PE3yNbTaTOB U  [CIIOCOOBI pelIeHus WHCTPYMEHTAMH
JOTIOJTHEHU |pPUCKOB MpeaiaraeMbIX npodecCHOHANTBHBIX 337124 B COBEPILIEHCTBOBAHUS
€K OpraHU3allMOHHO-YIIPABIIEHY |[IPOEKTHOM E€ATEILHOCTH C mporecca pa3padoTku
IIOPOrOBOM |€CKHX PELICHU B IPOEKTHOM [y4€TOM noKasarenen OTHEIbHBIX




Y, JESATEIILHOCTH HKOHOMHYECKON 3P PEKTUBHOCTH, [[TPEITOKEHU I
CTaH/IapTHO OLICHKH PUCKOB U BO3MOXKHBIX  |yIpaBICHUYECKHUX
My) COLMAIIBHO-DKOHOMUYECKUX pELICHUH B IPOCKTHOU
MOCJICACTBHM JIESITEIIbHOCTH
OIIK-2 - CriocoOeH ocyImecTBIsITh cO0p, 00pabOTKYy M CTATUCTUYESCKUHN aHAIIN3 JTaHHBIX, HEOOXOIUMBIX
JUISL pellieHuUs] NOCTABJICHHBIX SKOHOMHUYECKHX 3a]1a4;
[Tnanupyem |[l1aHupyemble pe3yabTaThbl 00y4eHUs MO AUCHUIINHE
ble
pe3ybTaThI
oOy4eHus
o
IporpaMme
OIIK-2.1: 3nars: OIIK-2.2: YmeTs: OIIK-2.3: Bnanets
(MMETh HABBIKH):
MeTO/IbI cOOpa, 00pabOTKH U [POBOJIUTH CTATUCTUYECKYIO HaBbIKaMU BbIOOpa
aHaJIM3a JaHHBIX, 00pabOTKY U UHTEIUIEKTYaIbHBIHN [3()()EeKTUBHBIC METOIBI
HEOOXOMMBIX IS PEIICHUS |aHaau3a cbopa, 00paboTKH 1
yIIpaBJICHYECKHX 33/1a4; uHpopMannu, HeOOXOAUMOM IS |CTATHCTUIECKOTO
COBpPEMEHHBIE MPUHSTUS YIPABICHUYECKUX aHalM3a JaHHbBIX,
UHTEJUICKTYaJIbHO- pereHui HEOOXOAUMBIX IS
MOMCKOBBIE CUCTEMBbI pEeIIeHUs TOCTaBIEHHBIX
HKOHOMHYECKUX 33]a4
[ToporoBslii |0CHOBHBIE METO/IBI COOpa M |IPOBOJUTH CTATUCTHYECKYIO HaBbIKaMU BbIOOpa
00pabOTKH JaHHBIX, 00paboTKy U aHaIU3a METO/I0B cOopa,
HEOOXOAMMBIX I pelieHus: |nHpopmaluu, HeoOxXoauMou 1t [00paboTKU 1
3a[a4 yrpaBJIeHHs TPOSKTOM |[TPHHATHUS YIPABICHYECKIX CTaTUCTHYECKOTO
peleHui aHanM3a JaHHbBIX,
HEOOXOIUMBIX IS
peLeHus
HKOHOMHYECKHUX 3aj1a4
IPOEKTa
CrannmapTH [cOBpeMEHHBIE METO/IbI COOpa, [IPOBOIUTH CTATHCTUIECKYIO HaBBIKAMHU BBIOMPAThH
bIii (B 00paboTKM U aHaIM3a 00pabOTKY U MHTEIJUIEKTYaJIbHBIHN [3(()EeKTUBHBIE METO/IBI
JIOTIOJIHEHHU |IaHHBIX, HEOOXOAUMBIX JUIsl  |aHanIM3a HHPOpMAIH, cbopa, 00paboOTKH U
€ K peleHus 3aa4 yIpaBieHusl |HeoOXO0AUMOM Ui IPUHATHS CTaTUCTHYECKOTO
MOPOTOBOM |IIPOEKTOM; TUTIOBEIE YIIpaBJICEHYECKHUX PEIICHUH 110  |aHanM3a JaHHBIX,
y) UHTEJUIEKTYaIbHO- MIPOEKTY HEOOXOAUMBIX JUIS
MIOVCKOBBIE CHCTEMBI pEIIeHHsI TOCTAaBICHHBIX
HKOHOMHUECKHUX 3aj1a4
IPOEKTA
[ToBbIIIEHH |TPUEMBI U METOIBI COBEpPILIEHCTBOBATH HaBBIKAMHU
bIii (B COBEPILICHCTBOBAHUS METO/I0JIOTHIO CTATUCTHYECKONW  |COBEPILIEHCTBOBAHUS
JIOTIOJTHEHU |METOJI0B cOopa, 00pabOTKU U [00pabOTKU U MHTEIUIEKTYaIbHOTO|Ipoliecca BIOOpa
€K aHaJIn3a JaHHBIX, aHajm3a nHpopmaIuu, 3¢ (PEKTUBHBIX METOIOB
MIOPOTOBOM |HEOOXOJUMBIX ISl PEHICHUs] [He0OXOJUMOM JUTsl TPUHSATHS cbopa, 06paboTKH U
y, 3aj1a4 YIpaBJICHUS TPOCKTOM; |3 PEKTUBHBIX YIIPABICHYECKAX |CTATHCTHYECKOTO
CTaHJapTHO [COBpPEMEHHBIE PELICHUI TT0 TPOCKTY aHaJM3a JJaHHbIX,
My) WHTEJUIEKTYaJIbHO- HEOOXOUMBIX /IS
MIOVCKOBBIE CHCTEMBI peLIEHHSI TOCTABICHHBIX
HKOHOMMYECKHUX 3a7a4
IPOCKTA

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne n/m | HammeHoBaHue TeMbI

(pa3nena) QM CHUNINHbBI

KonTposnpyembie
IJIAHUpPYeMble pe3yJbTAThI

Bua xouTpoJasi/ucnosb3yemMble
OlleHOYHbIEe CPeICTBA

00y4eHHUs1 B COOTHOIIEHHH C

Texymmii | IIpoMe:xyTOYH




pe3yJbTaTaMu 00y4eHHs 110 bl

nporpamMme
1. OcuoBubie koMmnoHeHTsl |YK-3.1, YK-3.2, VK- 3.3, VYcrHbIM/TIUCBMEHH |3a4eT
MIPOCKTHOM VK-6.1, YK-6.2, YK-6.3, BII OTTPOC
NEeATEILHOCTH OIIK-4.1, OIIK -4.2, OueHka npoekta
OIIK-4.3, OIIK- 2.1, TecTupoBanue
OIIK-2.2, OIIK-2.3
2. Cucrema ympasnenuss  |YK-3.1, YK-3.2, VK- 3.3, VYcTHBI/TUCBMEHH (3a4eT
MIPOEKTHOM VK-6.1, YK-6.2, YK-6.3, Bl OIIPOC
EATEIILHOCTHEO OIIK-4.1, OIIK -4.2, OreHKa IpoeKTa

OIIK-4.3, OIIK- 2.1, TectupoBanue
OIIK-2.2, OIIK-2.3

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIs

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pa3nea nucuunanHbI

Bomnpocsl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOMN
JEATEIILHOCTA

1. Onummre KIIFOYEBbIC TCHICHIIUN B COBPEMEHHOM OHM3HECE U OOIIEeCTBE,
KOTOpBIE, TIPEXkKIEe BCero, 0OYCIOBUIM BaXKHOCTb OCYIIECTBICHUS MPOEKTHOM
e TeTbHOCTH;

2. Onummre CBsA3b MPOECKTHOW AESITENHFHOCTU C pealnu3alueil cTpaTeruu
pa3BUTHSL.
3. Uro Takoe craHAapT Mo ympaBieHuio mpoekramu? C Kakoil LeIbio

pa3pabarbIBaroTCs Takue craHaaptel? [lpuBenuTe mpUMeEpbl CTaHAAPTOB IO
YIPABIEHUIO NPOEKTaMHU. J[aliTe XapakTepUCTUKY KaXkKIOMY W3 NPUBEICHHBIX
MIPUMEPOB.

4, HaszoBure wusBectHble BaM crangapTel MO YIPABIEHUIO NPOEKTHOU
NesTeIbHOCTRI0, TpUHsATHIE B Poccuiickoit deneparun?
5. UTto Takoe MpOEKT M KakOBbI €ro OCHOBHbIE mpu3Haku? I[lpuBenute

HECKOJIbKO MPUMEPOB MPOEKTOB, CTPYIIIUPOBAB 3TH MPOEKTHI MO HU3BECTHHIM
KJ1acCU()UKALMOHHBIM OCHOBAHHUSM.

6. B xozme cTpouTenbcTBa aBTOMOOMJIBHOTO 3aBOJa BBIACIEH U
OCYILIECTBIISIETCS MPOEKT MO MOHTaXy M HAcTpoiike cOOpPOYHOro KOHBeHepa.
[Tokaxure, 4yTO co3gaHUE COOPOYHOIO KOHBEWEpa COOTBETCTBYET BCEM
OCHOBHBIM ITPU3HAKaM IIPOEKTA.

7. Urto Takoe mporpaMMa B YOpPaBICHUU IPOECKTHOW JEATEIBHOCTBHIO?
Onummre, 4TO €11e MOXKET BXOAUTH B COCTAB IIPOTrPAMMBI, [IOMUMO ITPOEKTOB.
8. HazoBure knaccudukanmoHHble OCHOBaHUS i porpamM. [Ipusenure
IIPUMEPHI JUIs KaXKJI0T0 U3 Ha3BaHHBIX OCHOBAHUM.

9. UYro Takoe neneas nporpaMma? Ha kakux ypoBHSIX OpraHH3alMOHHOTO
yIpaBIEHUs, KaK MPaBUIO, MHULMHUPYIOTCS Takue nporpammel? I[lpuBenure
MIpUMephI U3BECTHBIX BaMm 1ieneBbIX mporpamm.

10.  Yro Takoe noptdens B yrnpaBiaeHUH rpoektamu? ONMUIINTE, YTO MOXKET
BXOJIUTh B cOCTaB noptdens, noMuMo npoekToB. [IpuBenure usBectHrie Bam
IpUMepbI opTdeneil MPOoeKTOB.

11. Yro 00m1ero y mporpaMMBbl IPOEKTOB U MOPT(HENS TPOSKTOB?

12. Kakue mnpu3HaKH MOTYT CIYKUTh OCHOBAaHHUEM Ui OOBEIUHEHHS
IIPOEKTOB U MPOrpaMM B opTdhens?

13. UYro Takoe KPUTEPHUM YCIEIIHOCTU YIPABICHUS MPOCKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14. OnummMre B3aUMOCBS3b KPUTEPUEB YCIEIIHOCTH IIPOEKTAa U KPUTEPUEB
YCHEIIHOCTH ympaBieHuss npoexkrom? [lpuBeaute mnpuMepbl Ha3BaHHBIX
KpUTEPUEB.

15. Yro takoe Bexa? Kak Bexa cBsg3aHa ¢ XKU3HEHHBIM IUKIOM? B uem




yIipaBlieHYeCKUH cMbIch Bex mpoekta? IlpuBeaure npumepsl GOpMyIHPOBOK
Bex?

16. B d4em ynpaBineHYecKMil CMBICH JKU3HEHHOIO ILMKJIa IpoekTa?
IIpuBenuTe nprMepbl )KU3HEHHBIX LIUKJIOB IPOEKTa?

17. UYro takoe npoekTHas poib? HazoBuTe nprMepsl KIHOUYEBBIX IPOEKTHBIX
poJiel U ONUILNTE UX OTBETCTBEHHOCTb.

18.  Kro takoii kypatop npoekra? Onummure ero pyHKIuN B IpoekTe. B uém
3aKJII0YAETCsl OTJIMYME KypaTopa OT CIIOHCOPA MPOEKTa, €CIM TaKoe OTINYne
ecTb?

19. Urto Ttakoe kapra creiikxonaepoB? /[lns dvero ona wucnonbzyercs?
[TpuBenuTe HEOOXOAUMBIC TIPUMEDPHI.
20. Urto 00111er0 Y KOMaH/bI TPOCKTA M KOMaH/IbI yIIpaBiieHUs nmpoekToM? B

4yéM UX oTIn4ue?
21. Yto Takoe «KOMaHIHBINA AYX» M KaK €ro MOKHO ()OPMUPOBATH?

Cucrema ynpasiieHus
MPOEKTHOMN
JESITEIbHOCTBIO

22. Urto Takoe 1enu nmpoekTa u TpedoBanus K npoekty? Urto y Hux ooiero,
U B 4éM otiinuue?

23. Uro Takoe pe3ynbTaThl mHpoekra? Kak OHM CBs3aHBl C MPOLYKTOM
MIPOEKTAa U YEM OTJIMYAIOTCS OT LieJed mpoeKTa?

24, Kak crparerus peanuzanuu MpoeKTa CBA3aHa C KPUTEPUAMHU
YCHEIIHOCTU MTPOEKTa?

25. B uém kiroueBoe pazinune NOHITUH «PYKOBOJICTBOY» U <«JIUJIEPCTBO» U B
4EM UX CXO0XKECTh?

26. 3amutute Te3uc: «Kaxnaplii pykoBOAWTENb MNPOEKTa JOKEH OBITh
JTUACPOM, HO HE KOKIBIN JIUJEP MOXKET OBITH PYKOBOJUTEIEM IIPOEKTA!».

27. OnuimuTe  B3aUMOCBSI3b  CICAYIOIIMX  OOBEKTOB  YIPABIICHHUS:
CTpaTernyecKuil MjaH pa3BUTHUS OpraHu3aluu, NopTdenb, MporpaMma, MpPoeKT,
MOJIITPOEKT.

28. Uro MOeT SBUThCA NPUUMHOW M3MeHeHui B mpoekre? Ilpusenure
HEO0OXOUMBIE TPUMEPHL. B ueM paznudne Mexay TpOaKTUBHBIM U PEaKTUBHBIM
IIOJIXOJIOM K YIIPABJIEHUIO U3MEHEHUSIMU?

29. Uro takoe koHTpakT? ONUILINTE TUIIOBYIO CTPYKTYpY KOHTpakTa Ha
MOCTaBKy wiu moApsan? Kakuwe THMBI KOHTPAKTOB MO CMOCO0y oruiatel Bam
W3BECTHBI?

30.  Yro takoe TeHnepHas qokyMeHTamnus? Korga, keM U ¢ Kakoi 1enbio oHa
paszpabaThiBaeTCsi?
31.  UYro Takoe mijaH ympaBieHHs KOMMyHuKanusmu? Kakue cBeneHus OH

JOJDKeH cojaepxkarh Uil oOecrieueHuss 3(Q(EKTUBHBIX KOMMYHHKalUi B
npoekte?

32. Onummre Mo3TarHoO MpoIecc yupasieHus: puckamu B mpoekre. Ocoboe
BHUMaHHE yJEITUTE METOAAaM OIpeIIEHUS] BO3MOXKHBIX PUCKOB B TIpoekTe. UTo
MMOHUMAETC M0J1 UCTOYHUKOM prcKa?

33.  Jlng dero ocymiecTBiseTcss aHanu3 (OlleHKa) pUCKOB B mpoekte? Ha
KaKOHM CTaJluy Mpoliecca yrpaBieHHs IPOSKTOM BBIMOJIHSAETCS aHaJIU3 PUCKOB?
OnummnTe n3BecTHbIe BaM MeTO/IbI aHaM3a PUCKOB MPOEKTA.

34. Uro mnoHMMaeTcs MOJ YNpPaBICHHEM CTOMMOCTBbIO mpoekra? Yro
MMOHUMAETCs MOoJ yrnpaBiieHueM (uHaHCHpoBaHUEM mpoekTa? Yto oduiero y
3THUX JBYX QYHKIMNA?

35.  UYro Takoe OIOKET MPOEKTa ¥ YeM OH OTIIMYAETCSI OT CMETHI IPOEKTa?
36. Uro Takoe KaleHAApHBIA IUTaH Tmpoekra? ONUIIUTEe MPOLEcC
KaJIEHJapHOr0 MJIaHWPOBAaHUS MPOEKTa, pa30UB €ro Ha IOCJIEJ0BATEIbHbBIE BO
BPEMEHHU 3TaIbl, yKa3aB pe3yIbTaThl KaXI0T0 JTara.

37. Uto Takoe ycBoeHHbIE ypoku? B uém pasHuila MEXIYy «yCBOCHHBIMU
YPOKaMM» U «U3BJIIEUEHUEM YPOKOBY?
38. Uto Takoe cucTeMa yrpaBieHUs MPOEKTHON AeATeNbHOCThIO? 13 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cuctema? B uém 3akmoydarorcss GyHKIUN
pa3BEPTHIBAHMSI CUCTEMBI YIPABJICHHS IPOESKTHOU JEATEIbHOCTHIO?




39. Uro Takoe cuUCTEMHas MOJAEIb  YIPABIEHUS  IMPOECKTHOMU
nestenbHOCThI0? [lmst 4wero Owuta paspaboraHa cuctemHas wmojuens? YUrto
SIBJISIETCS] OCHOBHBIMU CTPYKTYPHBIMU 3JIEMEHTaMU CUCTEMHOM Moienu?

40. Uro mnoHuMaeTcss MOJA CHUCTEMHBIM IOJXOAOM B YIIPaBJICHUU
IpoeKTamu?

41. Kak cBsi3anbl MeX 1y cOOOH CTaHAAPTHI M CUCTEMBI PO ECCUOHATHHON
cepTu(UKAIH TT0 YIPABICHUIO TPOSKTHOM JIesATenbHOCThI0? HazoBuTe
U3BECTHBIE Bam cTaHIapThl U COOTBETCTBYIOIIME UM CUCTEMBI
podeccHoHAbHOM cepTH(UKAIIMU IO YIIPABICHHUIO IPOEKTaMH.

3ajganus 1Jisi TECTUPOBAHUSI 1O JTHCHUILIMHE JJIsl OlleHKH cOPMUPOBAHHOCTH KoMmeTeHmii (Min
20, max 50 + ccepliky Ha IUOC ¢ TecTamMu)

https://Ims2.sseu.ru/course/index.php?categoryid=1228

1. BaxHeWIMMU TEHACHIMSAMU COBPEMEHHOTO oOIIecTBa W OW3HEcCa, MO3BOJSIOIMIMMH TOBOPHUTH O
3HAYCHUU HpOCKTHOfI ACATCIBbHOCTH, ABJISAIOTCA:

MOTPEOHOCTH B COKPAIICHUH YKM3HEHHOTO IIUKJIa CO3/IaBaeMbIX TOBApOB U YCIIYT;
HEOOXOIMMOCTE 00ECIIEUNTE 3aHITOCTh HACEICHMU,

nepcoHU(UKAIIMSA CIIPOCca U IPEITI0KESHHS TOBApOB U YCIIYT;

Bce BbllIEenepeunciieHHOE;

aub;

amc;

bwuc;

Hwu onmn u3 BapraHTOB.

S@ o o0 o

2. Haznauenue crangapra 1o yrpaBiICHHUIO IIPOSKTAMHU B TOM, YTOOBI:

a. OMpefeNuTh TEPMHUHOJIOTHIO, KIIOUEBbIE TMOHSATHS, BKJIIOYAass OCHOBHBIE PpOJIM, JAUCLUILIMHBI
«yTpaBJIEHUE TTPOCKTaAMUY,;

b. GBITH OCHOBOW I OOYYEHUS CIICIIUATUCTOB U CEPTH(UKAIMN, KaK OTACIbHBIX MTPO(ECCHOHATIOB, TaK
Y TIPAKTHK YIIPABJICHUS TPOSKTAMU B KOMIIAHUSIX U OPTaHHU3AIIHSIX;

CHOCOOCTBOBAThH PACIIPOCTPAHEHHIO U PA3BUTHUIO MIPAKTUKHU YIIPABICHUS IPOCKTAMU;

. Bce BbllIEnepeynciIeHHOE;

aub;

amuc;

buc;

. Hu onyH u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHaPThI B 00JIACTH YIIPaBJICHUSI IPOEKTAMHU MIPEICTABICHBl HA TPEX YPOBHSX:
MEXYHapOAHOM, HALIMOHAJIBHOM M KOPIIOPATUBHOM,

. TOCYAapCTBEHHOM, MEXXOTPACIIEBOM U OTPACIEBOM,

NOPTQENHFHOrO YIPaBIEHHs, TPOrPAMMHOTO YIIPABJIECHUS U YIIPaBJIECHUS IIPOECKTOM;

. CUCTEMHOM, POEKTHOM U MPOLIECCHOM;

Hu onuH n3 BapuaHToB.

OO0 T W

4. HOI[ KOpIOpaTUBHBIM CTaHAAPTOM II0 YIIPABJICHUIO IMPOCKTAMH IMOHUMACTCA COBOKYIITHOCTDH
JTOKYMEHTOB, OOBSICHSIOIINX U MPEHACHIBAIOIINX:

a. B kakoil mociemoBaTeIbHOCTH OYAyT BBIMOTHATHCS PAOOTHI, HAMPABICHHBIE Ha OCYIIECTBIICHHE
NPOEKTa, a TaKKe B KaKUE CPOKM W TOCPEACTBOM KaKHX PECYpCOB 3TH pabOThI MpeanoiaraeTcs
peann3oBaTh;

b. Kak u B kaKkoii MociieI0BaTeIbHOCTH HEOOXOIUMO BBITIOJIHSATH JCHCTBHSI, CBSI3aHHBIC C YIIPABICHUEM
HPOEKTaMU\ITPOrpaMMaMH B KOMITaHHH;

C. B kakue CpokuM HEOOXOIUMO OCYIIECTBIATH JIEHCTBHs, HAalpaBlICHHbIE Ha YIpaBJCHUE
HPOEKTaMU\ITPOrpaMMaMH B KOMITaHHH;

d. Bce BBIIIENIEPEUNCICHHOE;

e. aub;

f. auc;

g. buc;
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h. Hu oxuH U3 BapHaHTOB.

5. Onpenensis MOHIATHE «IPOEKT», B KAYECTBE €0 KIIFOUEBBIX XapaKTEPUCTHK (MPU3HAKOB) HEOOXOIMMO
yKa3aTh:

HaJIM4ue U3MEHEHU;

OO0JIBIIIOE YNCIIO YIaCTHUKOB;

HOBU3HY (YHUKAJIBLHOCTH);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o o0 o

6. KimaccugukaimoHHBIM OCHOBaHUEM ITPOEKTOB MOKET OBITh UX:
JUTUTEILHOCTB;

Macirao;

CJI0HOCTB;

Bce BbllIEnepeunciieHHOE;

aub;

amc;

bwuc;

Hwu onmvn u3 BapraHTOB.

S@ o o0 o

7. Kakue U3 npuBeJCHHBIX YTBEPKACHUM SABIISAIOTCS UCTUHHBIMU?

IIpoekT 3akaHuMBaeTCA B TOT MOMEHT, KOI'/1a JOCTUTHYTBI €T0 LIEIIH;
[IpoekT MOkeT OBITh 3aBEPIIEH JOCPOUYHO;

IIpoekT uMeeT BpEMEHHYIO CIIELMAIIBHYI0 OPraHU3alMOHHYIO CTPYKTYPY;
Bce BhllEnepeuncieHHoe;

aub;

amuc;

bwuc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

8. Urto Takoe «KoMImIeKCHOCThY MpoeKTa’?

a. DTO0 MpU3HAK, YKa3bIBAIOIIUK HA TO, YTO MPHU OCYIIECTBICHUH JFOOOTO MPOEKTA HCIOIB3YIOTCS
pa3auYHbIE O0JACTH 3HAHWM, KOTOpPBIC JIMIIbL TIPH COBMECTHOM MPUMEHEHUH OOECIICUHNBAIOT
3¢ (HEeKTUBHYIO peau3alnio MPOEKTa;

b. D10 MpHU3HAK, YKa3bIBAIONIUI Ha TO, YTO MPOIECC YITPABICHUS IPOSKTOM COCTOMT 3 IISTH CTATUH,
KOTOpBIE B COBOKYITHOCTH 00ecTeuynBaioT 3 (HEeKTUBHYIO PeaTu3alliio MPOeKTa;

C. DT0 MpHU3HAK, YKA3bIBAIONIMH HAa TO, YTO MPH OCYIIESCTBICHHH MPOCKTA YUUTHIBACTCS BIIMSHUEC
BHEITHUX U BHYTPEHHHUX (hAKTOPOB;

d. Hwu oyvH u3 BapuaHTOB.

9. Kakne 13 npuBEeICHHBIX YTBEPKIACHUMN SBISIOTCS UCTUHHBIMU?

a. Ilenu mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKUM  IICJIIM  OpraHHM3allid W MOTYT
KOPPEKTHPOBATHCSA B ClIydae W3MEHEHHSI CTPATETHH;

b. Bo Bpems 3amycka mporpaMmbl MOXET OBITh OIpe/esieHa TOJBKO YacTh MPOESKTOB MPOTPAMMBI.
JIOTIOJTHUTETBHBIE TPOEKTHI MOTYT OBITh BKIIIOYEHBI B IPOTPAMMY YK€ B XO7I€ €€ OCYIICCTBICHHS,

C. 3aBepilieHUE MPOrpaMMbl OIMPEICIACTCS MOMEHTOM 3aBEPIICHHS BCEX MPOCKTOB, BXOMISIIUX B
IpoOrpamMMmy.

d. Bce BrIIIENIEpEUNCIIEHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

10. IIporpamMma, HOCsIIasi MAKPOIKOHOMHYECKHUM XapaKTep M 3aTparuBarolias MHTEPECHl 3HAYUTEIbHON



YacTH HACEJICHUs, Ha3bIBACTCS:
[Toptdens;

MeranpoexT;

LeneBas nporpamma;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.

S@ o oo o

12. Kakoe u3 IIPUBCACHHBIX BBICKA3bIBAaHUH SBIISICTCS JIOKHBIM B OTHOIIICHUH HpOFpaMMBI?

a. Bo3M0HO, 4TO BO BpeMs 3allyCKa IIPOrpamMMbl ONPEIEIAETCS U IUIAHUPYETCS TOJIBKO 4YacThb
BXOJAIIUX B HEE IIPOCKTOB;

b. Pemrenne 0 BKIIOYEHUHU B IPOrpaMMy T€X WIM UHBIX JOIOJHUTEIBHBIX IIPOEKTOB YaCTO 3aBUCUT
OT PE3yJIbTAaTOB OCYILIECTBIICHUS IEPBOOYEPEAHBIX IPOEKTOB ITPOrPAMMBI;

C. IMenn nporpamMmel MOT'YT IIOABEPraTbCs KOPPEKTHPOBKE, IPU ITOM COCTaB KOMIIOHEHTOB
IIPOrpamMMbl, 0053aTeNbHO, JOJKEH OCTaBATHCS HEU3MEHHBIM;

d. [enn nporpamMmel, Kak IpaBUiIO, COOTBETCTBYIOT CTPATETMYECKHUM LIEJIIM OPTaHU3aLUN.

13. Kakue u3 npuBeIeHHBIX BBICKAa3bIBAaHHUM SIBIISIOTCS JIOXKHBIMH B OTHOLICHHUHU MOPTQEei MPOEKTOB U
nporpamm?

a. B kxommaHuum MOXXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJIBKO TMOpT(enel, yrnpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTENILHO HE3aBUCHMO;

b. B xone u3MeHEHMS OKpPYXKEHUs POJMUTEIBCKOM OpraHM3aliy, OHA MPUIIAraeT BCE YCHIUA K
COXPAHEHMIO COCTaBa pealin3yeMbIX NOpTQeneil MpoeKToB;

C. dopmupoBaHue MOpTes MpeanojaaracT onpeaeIeHre IPUOPUTETOB IMPOESKTOB M MPOTPAMM JIJIst
OpraHu3aliM, a TAKKe ONTUMM3AIMI0O HUX COCTaBa C IEJbI0 MOBBIMIEHUS LEHHOCTH MOpTdens i
CTpaTerny KOMIIAHWH;

d. Bce BhlmIenepeyrcIeHHOE;,
e. aub;

f. auc;

g. buc

h.

Hu onun u3 BAapHUaHTOB.

14. Ontumu3anus nopTdess NpoeKToB NMpH ero (oOpMUPOBAHNUHN HAIlpaBlieHa, IPEX/ie BCEro, Ha:

a. omnpezaeneHue Toro (¢akra, yto JOOOH MpoeKT (mporpamMma) B HOpPT(ErIe COOTBETCTBYIOT
CTpaTeruy KOMIaHUU;

b. o0ecrnieueHre HaIyqIero COOTBETCTBUS MOPTQeEis CTPATErHYeCKUM LM KOMIIaHHH;

C. BBISIBIIEHHE TOTO (PAaKTa, YTO BCE MPOEKTHI (IIPOrpaMMBbl) B HOPTQeie UMEIOT 00IIHNe OrpaHUYCHHUS,
HampHuMep, 110 pecypcam;

d. MaKCHUMH3AIMIO [IEHHOCTH TOpTdens Uisi OpraHu3allid TpU BBIMOJHEHHH CYLIECTBYIOMIUX

OTpaHUYEHUI Ha PECYPCHI.

15. Ilpu dopmupoBanuu mopTdess IPOSKTOB OPTaHU3AIMNA HEOOXOIMMO YIUTHIBATH:

a. MaKCUMH3AIMIO [IEHHOCTH MOPTENs Ui OpraHu3alliy MPHU CYIIECTBYIONUX OTPAHUYCHUAX Ha
pecypcesr;

b. HAJIMYKME B3aUMOCBSI3H MPOEKTOB U MIPOTPAMM, BXOJSIINX B TOPTHEb, MO IEIIAM;

C. COOTBETCTBHE IeJIell KOMITOHEHTOB MOPTQEIst CTPATETHIESCKUAM IIEISIM OpraHU3alliuy;

d. Bce BrIIIenIEpeUnCIEHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

16. XapakTepHbIMH OTPaHUUYCHUSMHU IS TOPT(HENst IPOSKTOB SBISIOTCS:
a. 001U TyJT PECypCOB;
b. (uHAHCOBBIC OrpaHUUYCHHS,;



C. HaJM4YKe OOIINX 11eeil y KOMIIOHEHTOB;
d. Bce BrIIIenIepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h.

Hwu onmn u3 BapraHTOB.

17. Kenaemblie 3¢ (HeKTh, KOTOPBIE MOTYT OBITh JOCTHUTHYTHI IPU YCIIEUTHOM OCYIIECTBJICHUH MPOEKTA,
Ha3bIBAIOTCH:

LIE€JIU IIPOEKTA;

IIPOJYKT IIPOEKTA;

BBITOJIbI IIPOEKTA;

CTpaTerus poeKTa;

KOHLIECTIIIMS POEKTA;

Hu onuH u3 BapuaHToB.

P o0 T

18. Ilpu ympaBiieHUH MPOEKTaMH 00J1aCTh AOIMYCTHMBIX PELICHHIH, KaK MPABUIIO, OTPAHUYMBAETCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJJaHHBIMH BPEMEHHBIMU OIPaHHYCHHUSIMH;

COCTaBOM M KaueCTBOM TPEOYEMbIX PE3y/IbTaTOB;

Bce BhllIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

S@ o oo o

19. Ob1ree BuaeHNE YTH U CLIOCOO0OB JOCTHKEHUS LIEJTH MMPOEKTA HAa3bIBACTCS:
TpeOOBaHUs K IPOEKTY;

MPOJYKT MPOEKTA;

TTaH MPOCKTA;

CTpaTerus MpoeKTa;

YIIpaBIICHUE TIPOCKTOM;

Hu onun u3 BapuaHTOB.

P o0 T

20. KoneuHas nenpb 3aka3umka MpoeKTa -

OLIEHKA YCHEIIHOCTH pean3aliy POeKTa;
IIOJIyYEHHUE BBITOJ OT PEAIN3ALINN IPOEKTA;
ornpezeNeHue TpeOOBaHUMN K TPOEKTY;

Bce BhlenepeuncieHHoe;

aub;

amuc;

bwuc;

Hu oaun u3 BapuaHTOB.

S@ o o0 o

21. I'nmaBHBIM TpeOOBaHUEM K KPUTEPHUSM YCIICITHOCTH SBJISETCS UX:
COOTBETCTBUE 0)KUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBUE BEXAM B )KU3HEHHOM IIMKJIE ITPOEKTA;

Bce BhILIENIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o o0 o

22. Ycnex npoeKTa 03HauvaeT, MPex/Ie BCEro:
a. COOJIIOJICHHE CPOKOB peaTN3aliy IPOCKTa;
b. COOTBETCTBHE (PUHAHCOBBIM OTPAHUYCHUSIM;



CBOEBPEMEHHOCTh pearnpoBaHUs Ha PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
TOCTIDKEHUE 0’KHUIAEMOTO Pe3ysIbTara;

Hu onun u3 BapraHTOB.

hoD oo

23. Kakue 13 NpuBEACHHBIX HUKE YTBEPKICHUH SIBISFOTCSI HCTUHHBIMU?

a. JKM3HCHHBIA [HKJ IPOEKTa COCTOMT M3 IIOCJIEIOBATEIBLHOCTH BEX, HAa KaXI0H M3 KOTOPBIX
JOCTUTAeTCs OJIUH M3 PE3yJIbTaTOB MPOCKTA;

b. YKMU3HCHHBIH UK TPOEKTA BIOKEH B YKU3HCHHBIH [IUKJI IPOIYKTA;

C. YKU3HCHHBIH ITUKIT TPOAYKTA MOYKET BKJIFOUATh HECKOJIBKO JKU3HEHHBIX ITUKJIOB IIPOCKTOB;

d. Bce BhllIEnIEpEYHCICHHOE;

e. aub;

f. amuc,

g. buc;

h. Hu oauH 13 BapuaHTOB.

24. Habop TOru4ecKky B3aMMOCBS3aHHBIX Pa0OT MPOEKTA, B IIPOLIECCE 3aBEPIICHUS] KOTOPBIX JOCTUTACTCS
OJINH U3 OCHOBHBIX PE3YyJIbTATOB IPOEKTA, HA3bIBACTCS

(haza )KM3HEHHOTO ITUKJIA ITPOCKTAa;

BEXa MPOEKTA;

YKU3HECHHBIN 1IUKJI TPOEKTA;

YKW3HECHHBIN LIUKJT TPOAYKTA;

KaJICHJapHBIN TJ1aH POCKTA;

Hu onun u3 BapuaHTOB.

o Qo0 o

25. aunuarop npoekTa - 3To nNpuMep:
ITPOEKTHOH JIOJKHOCTH;

IIPOEKTHOM pOJIH;

MIPOEKTHON (PYHKIUY;

Bce Brimenepeymnciensoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o o0 o

26. Onpenenenre OCHOBHBIX TPeOOBaHUM K MPOEKTY, oOecrieueHne (pUHAHCUPOBAHUS MPOEKTa 3a CUET
CBOUX MJIM MTPUBJIEKAEMBIX CPEACTB — (PYHKIHS:

d. 3aKa3uuka,

. MHBECTOpa;

KypaTopa;

noTpeOuTeNss KOHEYHOH MPOIYKIUY;

Hwu onun 13 BapraHTOB.

0o

27. Paznuune MexAy KOMaHI0M MPOEKTa U KOMaHI0M YIIPaBJICHUS TPOCKTOM OIPEIETIETC:
KOMIIETEHTHOCTBIO YYACTHUKOB Ka)J0W U3 KOMaH/;

Tekymien (a3oii KUZHEHHOTO 1IUKJIA IPOEKTA;

KPYrOM 3a/1a4, PEIIaeMbIX KaXXJI0Hi KOMaHI0M;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o oo o

28. D hekTUBHOCTL pabOTHI KOMAH/IBI TPOCKTA 3aBUCHT OT:

a. YpOBHS CIUTIOUEHHOCTH U «KOMAHIHOTO JyXa;

b. BenuumHBI OFOKETA IPOCKTA H, TAK HA3bIBACMOM, «MOTHBAIIMOHHON COCTABJISIONICH);
C. mpodhecCHOHATBLHOM MOATOTOBKH KAKIOTO YIaCTHUKA;



Bce BhlenepeuncieHHoe
aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.

S oo

29. TIpoGiteMsl B paboTe KOMaH/IbI POEKTA MOT'YT BOSHUKHYThH B PE3yJIbTaTe:
KYJIbTYPHBIX Pa3JIM4YUl YYaCTHUKOB;

pasHUIIBI B MPO(HECCHOHAIBHOM ITOATOTOBKE YYaCTHUKOB;

PacxXoXKAECHUH B MIPUMEHSAEMBIX METOJIaX PabOTHI;

Bce BbIIIenepeyncicHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ o oo o

30. JInnepcTBO — 371€MEHT KOMIIETEHTHOCTH CIIELUAIUCTA IO YIIPABIECHHUIO IPOEKTAMH, IPOSBIISIFOILUICS
KaK yMEHHUeE:

a. CTaBUTb LICJIM U MOTUBUPOBATH IIOJYUHEHHBIX K UX JOCTHKCHHUIO;

b. moOyxnaTh Jr0/IeH K JOCTHIKEHHIO LENICH JTMYHBIM IPUMEPOM;

C. co3aTh aTMocdepy, B KOTOPOH BCe YUaCTHUKM KOMaH]Ibl IIPOEKTa MOTYyT CBOOOJHO BBIpa)kaTh CBOE
MHEHHE;

d. HacTpouTh ceds U KOMaHIy MPOEKTa K JOCTIIKCHUIO HAUIYYIIAX PE3YJIbTATOB, COOTBETCTBYIOIINX
OKMJIaHHSIM KJIFOYEBBIX YYACTHUKOB ITPOCKTA;

aHAJIM3UPOBaTh NPOOIEMHBIE CUTYaAIlUH, pa3padaThiBaTh U MIPUMEHATH MIOCIEI0BATEIbHbBIE POLEYPbI
JUISL BBIXOZA U3 HUX.

3ajnanue Ha pa3padoTKy npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1228

3aaHust IUIsi TECTHPOBAHUS MO JUCHMUIJIAHE JUIsI OlleHKH c)OPMHUPOBAHHOCTH KOMIeTeHuii (Min
20, max 50 + cceplaky Ha IUOC ¢ TecTammn)

https://Ims2.sseu.ru/course/index.php?categoryid=1228

1. BaxHeWIIMMU TEHACHIMSAMU COBPEMEHHOTO O0IIecTBa M OW3HEcCa, MO3BOJSIOMIMMH TOBOPUTH O
3HAQUYEHHUH NMPOEKTHOM AESITEIbHOCTHU, SBIISIOTCS:

i MOTPEOHOCTH B COKPAIICHUH )KHU3HEHHOTO IIUKJIa CO3/ITaBa€MbIX TOBApOB U yCIIYT;
HEOOXOAMMOCTh 00CCIICYUTD 3aHATOCTh HACEICHUS,;

nepcoHuUKAIMS CIIPOca U MPEITIOKEHHS TOBApOB U yCIIYT;

Bce BhllEnepeurcieHHOE;

aub;

amc;

bwuc;

Hu ogun u3 BapuaHTOB.

ToS3—RT

2. Ha3znaueHue cTanapra 1o yupapJjieHHIO TPOSKTaMH B TOM, YTOOBI:

I. ONpeNeNnuTh TEPMUHOJIOTUIO, KITIOUEBBIC MOHSATHS, BKIOYas OCHOBHBIC pOJH, JTUCIUTUINHBI
«YIPABIIEHUE MIPOEKTAMMUY;

J. OBITH OCHOBOW IS OOYYEHUS CIICIIMATUCTOB U CePTH(UKAINH, KaK OTICIbHBIX TPO(ECCHOHATIOB, TaK
Y TIPAKTHUK YIIPABJIEHUS IPOEKTaMU B KOMIIAHUAX U OPTaHU3ALMSIX;

K. cocoOcTBOBATH pacpOCTPAHEHHIO U PA3BUTHIO TIPAKTHKH YIPABJICHUS TPOCKTAMH;

|. Bce BbImenepeyncieHHoe;

m.au b;

n.auc;

0. buc;

p. Hu onvH U3 BapuaHTOB.

3. CoBpemMeHHbIE CTaHIAPTHI B 00JIaCTH YIPABICHUS IPOCKTaAMHU IPEACTABICHbI HA TPEX YPOBHSX:
f. MexayHapoIHOM, HAIIHOHAILHOM U KOPIOPATHBHOM,
0. roCyJapCTBEHHOM, MEKOTPACIIEBOM U OTPACIIEBOM,


https://lms2.sseu.ru/course/index.php?categoryid=1228
https://lms2.sseu.ru/course/index.php?categoryid=1228

h. moprdenpHOrO yrpaBieHus, IPOrpaMMHOTO YIIPABICHHS H YIPABICHUS ITPOCKTOM;
I. CHCTEMHOM, IIPOEKTHOM H IPOLIECCHOM;
J. Hwu omuH U3 BapHaHTOB.

4. Tlox KOpPHOPAaTUBHBIM CTAHIAPTOM IO YIPABICHHIO MPOCKTAMH IMOHHMAETCSI COBOKYITHOCTb
JTOKYMEHTOB, OOBSCHSIOIINX U TMPEANHACHIBAIOIIHNX:

i. B kakoii mocienoBaTeIbHOCTH OYIYT BBIMOIHATHCS PaOOTHI, HAMpPABICHHBIC HA OCYIIECTBICHHE
IIPOEKTa, a TAK)KE B KaKUE CPOKM M IOCPEICTBOM KAaKUX PECYPCOB ITH PadOTHI IMpenrnojaraercs
peann3oBarh;

J. Kak u B xaKko#i mocie0BaTeIbHOCTH HEOOXOAUMO BBIIOJHSATH ICHCTBUS, CBSI3aHHBIE C YIPABICHHEM
IpOEKTaMHU\ITPOrpaMMaMi B KOMIIAHUH;

k. B kakue cpoku HEOOXOAMMO OCYIIECTBISATh JCWUCTBHS, HAlpaBJICHHBIC Ha YIPaBICHUE
IpOEeKTaMHU\ITPOrpaMMaMi B KOMIIAHHUH;

|. Bce BhIeniepeunciIeHHOE;

m.aub;

n.auc;

0. buc;

p. Hu onun U3 BapuaHTOB.

5. Onpenensisg MOHITHE «IPOEKT», B KAYECTBE €0 KIIFOUEBBIX XapaKTEPUCTHK (MPU3HAKOB) HEOOXOIMMO
yKa3arh:

i HaJIMYKe U3MEHCHUI;

00JIBIIIOE YUCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTB);

Bce BbIIEnIEpeUnCIIeHHOE;

aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

TOoS3—RTC

6. KimaccupukamoHHbIM OCHOBaHUEM ITPOEKTOB MOXKET OBIThH UX:
i JUTUTENBHOCTD;

Maciirao;

CJI05KHOCTD;

Bce BhIIenepeuncieHHoe;

aub;

auc;

bwuc;

Hwu onun 3 BapuaHTOB.

ToOoS3—RTC

7. Kakue u3 npuBEeICHHBIX YTBEPKACHUMN SBISIOTCS UCTUHHBIMU?

i [TpoekT 3akaHYMBaeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €0 LIEJIH;
[TpoekT MokeT OBITH 3aBEPIICH JOCPOUYHO;

[TpoekT nMeeT BpeMEHHYIO CIIENHAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BhllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn U3 BapraHTOB.

TosS3—RTS

8. Uto Ttakoe «KOMIIIIEKCHOCTh) MpoeKTa?

e. DTO MpHU3HAK, YKa3bIBAIOIIUK HA TO, YTO MPHU OCYLIECTBICHUH JIIOOOTO MPOEKTa MCIOIb3YIOTCS
pa3nuyHble O00JAaCTH 3HAaHUM, KOTOpBIE JIMIIb TPH COBMECTHOM IPHUMEHEHHH O00eCHeunuBaroT
3¢ PEeKTUBHYIO peaTnu3almio MPOCKTa;

f. OTO NpHU3HAK, YKa3bIBAIOLINH HA TO, YTO MPOLIECC YIPABICHHS IPOSKTOM COCTOUT U3 TISITU CTAANH,
KOTOPBIEC B COBOKYITHOCTH 00eCreunBaoT 3PGEeKTUBHYIO peai3aIiio MPOCKTa;

g. OTO NMpHU3HAK, YKa3bIBAIOIIMIA HA TO, YTO MPH OCYHIECTBICHUU NMPOEKTA YUYUTHIBACTCS BIIUSHUE



BHEIIIHUX U BHYTPEHHHUX (aKTOPOB;
h. Hwu onvH u3 BapuaHTOB.

9. Kakue 13 npuBeCHHBIX YTBEPKACHUM ABIISAIOTCS UCTUHHBIMU?
I. Ilenm mnporpamMmbl  COOTBETCTBYIOT — CTPATETMYECKMM  LIEJIAM  OpPraHM3alMd M MOTYT
KOPPEKTUPOBATHLCS B CIIydae U3MEHEHUS CTPATETHH;

J. Bo Bpems 3amycka mporpaMMbl MOXET OBITH OIpEAe/iCHa TOJBKO Y4acTh MPOEKTOB IPOTrPAMMEBI.
JIONOJTHUTENBHBIE TPOEKTHI MOTYT OBITh BKIIIOYEHBI B IPOTPaAMMY YK€ B XOZ€ €€ OCYIIECTBICHHUS;

K. 3aBepileHre MPOrpaMMbl OIPEACIACTCS MOMEHTOM 3aBEPIICHHS BCEX IMPOCKTOB, BXOISIIUX B
porpamMmy.

I Bce BhllIEnIEpEYHCICHHOE;

m. aub;

n. auc;

0. buc;

p. Hu oauH 13 BapuaHTOB.

10. IIporpamma, HOCsIIasi MAKPOIKOHOMHYECKH XapakTep U 3aTparuBarollas MHTEPEChl 3HAYUTEIbHOM
YaCTH HACEJICHUsI, Ha3bIBACTCSI:

I [Toptdens;

J. MeranpoexT;

K. LleneBas mporpamma;

l. Bce BrIeniepeuncieHHoe;

m. aub;

n. amc;

0. buc;

p. Hu ogun u3 BapruaHTOB.

12. Kakoe u3 npuBeICHHBIX BHICKA3bIBAHHUM SIBIISICTCS JIO)KHBIM B OTHOIIICHUH TIPOTPAMMBI?

e. Bo3MoxHO, 94TO BO BpeMsi 3amycka MpOTrpamMMbl OMpenessieTcss M IUIAHUPYETCS TOJIBKO YacTh
BXOJSIIIMX B HEE MIPOEKTOB;

f. Pemennie o BKIIOUEHNHU B MPOTpaMMy T€X WIIM HHBIX JOMOTHUTEIBHBIX MPOEKTOB YaCTO 3aBUCUT
OT Pe3yJbTATOB OCYIIECTBICHUS MTEPBOOYCPETHBIX POCKTOB MTPOTPAMMEI;

g. Ilenn mporpaMMbl MOTYT TOJBEPraThCsi KOPPEKTUPOBKE, MPHU STOM COCTAaB KOMIIOHEHTOB
MIPOrPaMMBI, 00SI3aTEIILHO, TOJKEH OCTaBaTHCS HCM3MEHHBIM;

h. [{enu nmporpaMmebl, Kak IPaBHUIIO, COOTBETCTBYIOT CTPATETUUYECKUM IIEJISIM OpraHU3aIiu.

13. Kakue u3 npuBeleHHbIX BbICKA3bIBAaHUN SIBIISIOTCS JIO)KHBIMHM B OTHOLIEHUHU MOPTQesel MpoeKToB U
nporpamm?

I. B kxomMmaHum MOXET CyIIECTBOBAaTh OJHOBPEMEHHO HECKOJIBKO TMOpT¢enel, yrnpaBieHue
KOTOPBIMH OyJIE€T OCYIIECTBISATHCS OTHOCUTEIBHO HE3aBUCHMO;

J. B Xone m3MeHeHUs OKpY)KEHHsS POIUTENBCKONW OpraHM3alM, OHAa INPUJIAracT BCE YCHINSA K
COXPaHEHMIO COCTaBa peaIn3yeMbIX NOPTQeneil IPOeKToB;
K. dopmupoBaHue nopTdens MpeanojaracT onpeaeIeHue IpUOPUTETOB MPOESKTOB U MPOrpaMM JIJIst

opranmsanvii, a TaKXKXC OITHUMH3allUuI0 HX COCTaBa C LCJIbIO IMOBBIIICHHUA HEHHOCTHU noqu)enﬂ JJIA
CTpaTeruu KOMIIaHUH;
Bce BbimenepeuncieHHoe;

l.

m. aub;

n. amuc;

0. buc;

p. Hu onvH U3 BapuaHTOB.

14. Ontumm3anus mopTders MPOeKTOB MpH ero (GOPMUPOBAHUH HAMPABIICHA, IPEXK]IEC BCETO, HA:

e. orpejneneHue Toro (akra, 4ro 000N MPoeKT (mporpamMMa) B MOPTQeENe COOTBETCTBYIOT
CTpaTeruy KOMIIAHHU;

f. o0ecrieyeHrne HauyqIero COOTBETCTBHSI MOPTQEIIsi CTPATETHYECKUM IIeIISIM KOMITaHUH;

g. BBISIBIICHHUE TOTO (PaKTa, 4TO BCE MPOEKTHI (IIPOTPaMMbl) B MOPTQeIe UMEIOT OOIIHe OTpaHUYEHU,

HaIpuMep, 1o pecypcam;



h. MaKCUMM3alMIO LIEHHOCTH NOpTdens Ulsi OpraHu3allid IpU BBINOJHEHHHM CYLIECTBYIOIIMX
OrpaHUYCHUH Ha PECYPCBHI.

15. Tlpu dhopmupoBarmu mopTdens MPOSKTOB OPraHU3aNN HEOOXOJUMO YUUTHIBATD:

. MaKCUMH3AIHMIO [IEHHOCTH MOPTENs Ui OpraHu3aluy MPU CYIIECTBYIONUX OTPAHUYCHUAX Ha
pecypeer;

HAJIMYHE B3aUMOCBSI3H IMPOEKTOB U NIPOTPAMM, BXOSIINX B ITOPTHEb, IO EIISM;

COOTBETCTBUE IIEJICH KOMIIOHEHTOB MOPT(]EIst CTPAaTErHUECKUM IENSIM OpraHU3allnu;

Bce BhImIeIEpeYHCICHHOE,

aub;

amc;

buc;

Hu oxuH 13 BapuaHTOB.

T oS3 X

16. XapakTepHbIMH OrpaHHYCHISMH U1 TIOPTHEIIS IPOCKTOB SBISIOTCS:
00N Iy PeCcypcoB;

(brHAHCOBBIC OrPaHHYCHHS;

Hajuuue o0IMX 1ieJiel y KOMIIOHEHTOB;

Bce BbllLICIEpPEUNCIICHHOE;

aub;

amuc;

buc;

Hu oauH 13 BapHaHTOB.

oS3 T AT,

17. XKenaembie 3¢(HEKThI, KOTOPBIE MOTYT OBITh JOCTHUTHYTHI IIPH YCIICIITHOM OCYIIECTBIICHUH ITPOCKTA,
Ha3BIBAIOTCH:

LIEJIN TIPOEKTA;

MPOAYKT MPOEKTA;

BBITO/IbI IIPOEKTA;

CTpaTerus MpoeKTa;

KOHLEIILINS IPOEKTA;

Hwu onun u3 BapraHTOB.

—xT T oaQ

18 [Ipu ynpaBneHuu nMpoekTaMu 00J1aCTh JOMYCTUMBIX PEIIEHUH, KaK MPaBUIIO, OTPAHUYHBACTCS:
BBIJICJICHHBIM OFOKETOM;

3a/IaHHBIMU BPEMEHHBIMU OTPAaHUYEHUSMH,

COCTaBOM M KaueCTBOM TpeOyeMbIX pe3yabTaToB;

Bce BrimenepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

oS3 T AT,

19. O6miee BuaCHNE MYTH U CITIOCOOOB JTOCTHKEHHMSI TIEJIH MTPOCKTA HA3BIBACTCS:
TpeOOBaHUS K IPOEKTY;

MPOYKT MIPOCKTA;

IIJIaH TIPOEKTa;

CTpaTerus MPOEKTa;

YIPABICHUE MPOEKTOM;

Hu onvH U3 BapuaHTOB.

—xXT oo

20. KoneuHas 1enb 3aKka3yuka NpoeKTa -

OIICHKA YCHEIIHOCTH Pealn3aliy MPOCKTa;
MOJIy4Y€HHUE BBITOJT OT pean3aliy IPOeKTa;
orpezeneHue TpeOOBaHUMN K MIPOCKTY;

Bce BhIenepeyncieHHoe;

aub;

3 —_— X



n. amuc;
0. buc;
p. Hu onuH U3 BapuaHTOB.

21. I'maBHBIM TpeOOBaHUEM K KPUTEPHUAM YCIIEIIHOCTH SBJISCTCS UX:

i COOTBETCTBHUE OXKUIAHUSM BCEX 3aUHTEPECOBAHHBIX CTOPOH MPOCKTA;
OJTHO3HAYHOE M SICHOE OIPE/ICIICHHE;,

COOTBETCTBHE BeXaM B KM3HCHHOM LIUKJIC TPOCKTA,

Bce BhllIEnIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

TOoS3—RTS

22. Ycnex npoekTa 03HauaeT, MPexIe BCEro:
COOJIIO/ICHHE CPOKOB peaTU3alliy MTPOCKTa;
COOTBETCTBUE (DUHAHCOBBIM OTPAHUYCHUSIM;
CBOCBPEMEHHOCTh pEarnpoOBaHMsI HA PUCKHU;
3(PEKTUBHOCTH KOMMYHHUKAITUH;
TOCTIKEHUE 0’KUIAEMOTO Pe3ysIbTara;

Hwu oaun u3 BapuaHTOB.

—xT oD@

23. Kakue 13 npuBeICHHBIX HUXKE YTBEPKJICHUH SBIISIFOTCS ICTUHHBIMU?

I. KU3HEHHBIM ITUKJ TMPOEKTa COCTOUT U3 IOCJIEIOBATEILHOCTH BEX, HAa KaXJIOW M3 KOTOPBIX
JIOCTUTaeTCs OAUH U3 PE3YJIbTATOB IIPOEKTA;

j YKU3HEHHBIN UKJI POEKTA BJIOKEH B )KU3HEHHBIN IIUKJI MPOIYKTa;

KU3HEHHBIA LUKII MPOAYKTA MOXKET BKIIFOYATh HECKOJIBKO KU3HEHHBIX LIUKIJIOB ITPOEKTOB;

Bce BhllEnepeuncieHHoe;

aub;

auc,

bwuc;

Hwu onvn u3 BapraHTOB.

TOoOS 3T xRS

24. Ha0op noruyecky B3aMMOCBS3aHHBIX pabOT NMPOEKTa, B IPOLECCE 3aBEPLICHUS] KOTOPHIX JOCTUTAETCS
OJIMH U3 OCHOBHBIX PE3YyJIbTAaTOB IIPOEKTA, HA3bIBAETCS

(ha3a )KM3HEHHOTO IMKJIA TIPOEKTA;

BEXa MIPOCKTAa;

KU3HEHHBIH ITUKIT TPOEKTA;

KU3HEHHBIH [TUKIT IPOIYKTA;

KaJIeHJapHBIN TU1aH TPOEKTA;

Hwu oaux u3 BapuaHTOB.

—XxXT o oe

25. aunmarop npoeKTa - 3T0 NIpuMep:
I. MPOEKTHOM JOJDKHOCTH;

J. TIPOEKTHOM pouu;

K. mpoeKkTHOW QYHKITHH;

|. Bce BhImenepeyncieHHoe;

m.au b;

n.auc;

0. buc;

p. Hu onuH 13 BapuaHTOB.

26. Ompenienenue OCHOBHBIX TPeOOBaHUI K MPOEKTY, o0ecrnieyeHne (PMHAHCUPOBAHUS MPOEKTA 33 CUET
CBOMX HJIH ITPUBJIEKAEMBIX CPEICTB — (PYHKIHUS:

f. 3akasumka,

g. MHBECTOPA;

h. kypatopa;



I. MOTpeOUTENST KOHEUHOMN MPOTYKIIHH;
J. Hu omuH U3 BapraHTOB.

27. Paznuune MeX 1y KOMaHI0M MPOEKTa M KOMAHOM YIIPABJICHHS POESKTOM OIPEACIISICTCS:
I. KOMIIETEHTHOCTBIO YYaCTHUKOB KaXKI0H U3 KOMaH]I;

J. Texymied ¢a30i )KU3HEHHOTO IIUKJIAa IPOCKTA;

K. kpyrom 3ajau, periaeMbix Ka)KJ10i KOMaH/I0i;

|. Bce BhIlenIepeuncIIeHHOE;

m.aub;

n. auc;

0. buc;

p. Hu onvn U3 BapuaHTOB.

28. DddexTuBHOCTH PAOOTHI KOMaH/IBI MPOCKTA 3aBUCHUT OT:

i. YPOBHS CIUIOYEHHOCTH M «KOMAHIHOTO JyXay,

J. BeIWYMHBI OFOKETA ITPOCKTA U, TaK HA3bIBAEMOM, «MOTHBALIMOHHOM COCTABJISFOIICH;
K. mpodeccrHoHaNbHOM MOATOTOBKH KayKI0I'0 YIaCTHHKA,

|. Bce BhIenepeunciieHHOES

m.aub;

n. auc;

0. buc;

p. Hu onvn U3 BapuaHTOB.

29. TIpoGiiembl B paboTe KOMaH/IbI MPOEKTa MOT'YT BOZHUKHYTH B PE3yJIbTaTE:
I. KyJbTYPHBIX Pa3/IUuHil yYACTHHKOB;

J. pa3HHIIBI B TPOGECCHOHAIBLHOM MOITOTOBKE YYaCTHUKOB;

K. pacxoaeHU# B MPUMEHSEMBIX METOIaX pabOThHI;

|. Bce BhIeIepeUnCIIEHHOE;

Mm.awub;

n.amuc;

0. buc;

p. Hu onvn U3 BapuaHTOB.

30. JInzmepcTBO — 2JI€MEHT KOMITETEHTHOCTH CIICIIHAIIUCTA TI0 YITPABICHHIO MMPOSKTAMH, TTPOSBIISTFOIIUICS
KaK YMEHHUE:

€. CTaBUTh LIEJIM U MOTUBUPOBATH MOJYMHEHHBIX K UX JIOCTH)KEHUIO;

f. moOyxnatTh mo/el K JOCTHKEHUIO LIeJIeH TMYHBIM IPUMEPOM;

g. co3aarb aTMoc(epy, B KOTOPOH BCE€ YHYACTHUKU KOMAaH[bI MPOEKTa MOTYT CBOOOJHO BBIPaXKaTh CBOE
MHEHHUE;

h. HacTpouTh cebst ¥ KOMaHIy MPOCKTa K JOCTHIKCHUIO HAWIYUIINX PEe3yJIbTaTOB, COOTBETCTBYIOIIMX
OKUJAHMSIM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

aHAJIM3UPOBATh MPOOJIEMHbIE CUTYalluH, pa3padaThIBaTh U MPUMEHSTH IOCIEI0BAaTENIbHBIE TMPOILENYpPbI
JUIA BBIXOJA U3 HUX.

3ananue Ha pa3padorky mpoekta https://Ims2.sseu.ru/course/index.php?categoryid=1228
1) TAANel. Crnpuntsi 1-4
Cozoaiime Bawy xomanoy ons pabomul Had npoekmom. Beinoanume sadanus Baweti komanovr 1-4
CHPUHMOE:

Conpunrt 1. Crapt npoekra

Cnpunr 2. Ananu3 3agauu. COop JaHHBIX

Crpunr 3. CO0p JaHHBIX, UCCIIEIOBAHUS

CnpuHrt 4. Ananu3 u cuHTe3. Permenus u npoToTUIbl MpoeKTa

Ilo umozam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue oopamuoll céa3u Ha
npooenaunyro pabomy. opmam nposedeHus 0emo:

e Ha 1eMo npoeKToB Kax/1ast KOMaH/Ja BBICTYIIUT C KOPOTKOM IPE3eHTaleld U OTBETUT Ha CIIEYIOLIUe

BOIPOCHI:
1. CocraB Bamueii komaHabl, poJid U LIEHHOCTH?



https://lms2.sseu.ru/course/index.php?categoryid=1228

Han xaxoii >ku3HeHHOH cuTyanuei, cepoit aesTenpbHOCTH paboTaere?
Kakyto npoGiemy Brl perraere? B uém nMeHHO cOCTOUT 3Ta npobdiiema?
Ko Bam repoit uinm nepcona? Chopmynupyiite, ubto mpoodsemy Bel XoTute pemmrs?
Baim ocHOBHBIE TMIIOTE3bI?
Kako#t myte mpoxoautr Bama mepcona mis pemeHus mnpooOnembl? Kak ycTpoeHO Tekyiee
petenue?
7. boneBble TOYKU U BaKHbIE (POKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu BamMX JIy4IIMX HJIEH 110 PEIICHUIO 3TOI MPoOIeMbl?
TaliMuHr Ha BbICTyIUIEHHE: 10 MUHYT Ha KOMaHly
Jiis ynoOGcTBa mMoArOTOBKH Mpe3eHTaun ncnoib3yire 1admon.
2) TAANe2. CnpunTtsl 5-7
Buinonnume 3aoanus Baweii komanowvl 5-7 cnpunmos:

Copunt 5. TectupoBaHue MPOTOTHUIIA MPOEKTA

Cropunt 6. MexBe1oMCTBEHHOE IpOoeKTHpOoBaHue, Blueprint, mianupoBanue nuinora

Copunr 7. IIunotupoBanue u BHeApenue. [loaroroBka nuiiora npoekra

1lo umozam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxaas KOMaH/1a BBICTYIIUT C KOPOTKOM IPE3EHTAMEN U OTBETUT Ha CICIYIOIIUE BOIPOCHI:

1. Kak BeirnsauT Bam npototul [IpoekTa Ha TeKyIIHii MOMEHT: UMEETCs B BUY (U3UUYECKUN UITU
(G POBOI IPOTOTHIT BAIIETO MPOEKTA (PEIICHNS)

2. UYro Bamra KOMaHJa MJIaHUPYeT MUIOTUPOBATH (1I€NIH, CPOKH, STAIbl MUJIOTA, PECYPCHI, METPUKHU H
OIICHKA KauecTBa, OpraHu3aus)?

3. Urto HyXKHO chenath i 3amycka nuiota? Uto yxe cienaHo (MpOoeKTHBIN T1aH)?

4. KakoBbl IPOMEKYTOUHbBIE PE3YIIbTATHI MHJIOTA (1J11 KOMaH/, Y KOTOPbIX CTapTOBAJ MUJIOT)?

TaiimuHr Ha BeicTyIIeHUE: 10 MUHYT Ha KOMaHIy

[Iponomxkaiite ynakoBky Bammx pemenuit B [llabnone npeseHrammm.

3) TAA Ne3. YnakoBKa pe3y/JibTaTOB IPOEKTA, MOAT0TOBKA BbICTYILIICHUS

Jannviii sman 3asepwarowuil 6 pazpabomke npoekma. [loocomosvme npoekmmuyro npezenmayuio OJisl
8bICMYNJIeHUs. neped dKcnepmamu. B Tpe3eHTalnnu ymakoBaHBl BCe KIFOUEBBIE JTambl pabOTHI HaJl
MIPOEKTOM U PE3YJIbTaThI.

Bamma rnaBHas 3a7ada Ha (UHAIBHOM 3Tare MOATOTOBUTH MHJIOT MPOEKTA K mepeaade 3aka3zuuky (B
BEJIOMCTBA U OpraHU3alluu), ISl 3TOr0 HYKHO MOTPY3UTh UX B MPOEKT U COBMECTHO J10padOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €r0 MOXHO MepeaTh OpraHu3aliu.

o HUoeanvnoviti pezyromam: Komanaa mnpoaHanu3upoBaia OOpaTHYIO CBsI3b Ha CBOW THJIOT,
CKOppeKTupoBana cBo¢ pemieHue. Komanaa ymakoBana pe3ylnbTaThl pabOThl U MOATOTOBUIIA
MIPOEKTHYIO IPE3EHTALINIO.

B CYO CI'9Y svlepyorcaem umoz08yro npezenmayuio npoekma.

Uk wn

JenoBasi urpa « HanmonajpHble HeJIM M POEKTHI B cy0ObekTax P®) (117151 3204HOM GOopMBI 00yUeHUS)
https://Ims2.sseu.ru/course/index.php?categoryid=1228

Ilepsas wacmu epynnosoti pabomot: 30 MUHYT.

Hlaz 1, 10 muHyT

Bynymum dnmeHaMm mpoeKTHOW KOMaHABl HEOOXOIUMO TMO3HAKOMHTHCS, MPHUAYMaTh YHUKAIBHOE
HAaUMEHOBAHHE KOMAaHJbI, BBHIOpATh PYKOBOIUTENs MPOEKTa, BBHIOpATh 4iIeHA KOMaHMABI, KTO Oyner
CJICTUTH 32 BPEMEHEM.

Koman1a roTOBUT OTBETHI Ha CIEAYIOIINE BOIPOCHI:

1. HaumeHoBaHHE IPOEKTHON KOMaH/IbI

2. MO pykoBoAMTENS IPOEKTA

3. ®HO wjieHOB TPOEKTHOM KOMaH/IbI
Hlaz 2, 20 MuHyT

[To3HakombTeCh ¢ cHUTyaluen, oOCyauTe €€, BCIIOMHUTE IOXOXKHE CHUTyalldd W3 CBOEH IKU3HH,
OTBETHTE HA BOMPOCHI, IPUBE/ICHHBIC HUXKE.

Curyanusa: Hanwmonansueie 1menun Poccum no 2030 roma, 3adukcupoBanHbie B YKaze Ne 474,
a/ICKBaTHO OTBEYAIOT HA 3aJla4M, CTOSIINE mepes, cTpaHoil. [Ipu 3ToM GopMyTHPOBKH HAIMOHAIBHBIX
1eneil He B JOCTaTOYHOM CTEMEHHM KOHKPETU3UPYIOT NpoOsieMbl (packiagplBalOT MpoOJeMbl Ha
KOMITOHEHTHI). KpoMme TOoro, 0JHO3Ha4YHO HE OIpeleeHa CBA3b MEXAY KOMIIOHEHTOM MpOOJIeMbI U
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MHCTPYMEHTaMHM TOCYJapCTBEHHON TMOJUTUKU (HAI[MOHAJIbHBIE MPOEKTHI, (elepaibHble MPOEKTHI,
rocyJapCTBEHHBIE MPOTPAMMBI U T. [1.), KOTOPBIE MPU3BAHBI €€ peliaTh.

Vka3zom Ilpesunenra Poccuiickoit ®eneparuu Ne 474 TlpaBUTEIbCTBY MOPYYEHO OOECTICUHUTH
JOCTUKEHHE PsiJla HALMOHAJIBHBIX LIeJIel pa3BUTUs rocyaapcTsa Ha nepuon 1o 2030 roaa, B ToM 4ucie
CHIDKEHHE B JIBa pa3a KOJMYECTBAa CEMEH, MMEIOIUX CPeIHEAYIIeBONW JO0XO0J HMKE MPOXXKUTOUHOTO
YPOBHSI.

B ITocnanuu ®enepanpHomy Cobpannto 20 despans 2019 rona Bnagumup Bragumuposuu [lytun
Ha3BaJl COL[UAJIbHBIN KOHTPAKT B KaU€CTBE OJHOIO U3 JIEHCTBEHHBIX MEXaHU3MOB 10 JOCTUKEHUIO ATON
uen, a B Ilocmanum ot 15 sHBaps TeKyllero roja MOPY4YHJ OOHOBUTH MPUHIUIBI COLUAIBHOTO
KOHTPAKTa C YY€TOM OMbITA MUJIOTHBIX PETUOHOB.

ConuanbHbIil KOHTPAKT - 3TO COIVIAIEHHE MEXAY OpPraHoM COIMabHOM 3alllUThl HACEJICHUS U
rpaXJaHMHOM, MO0 KOTOPOMY OpPI'aH COLMAIBHOM 3alIUTHI 00s3yeTCsl 0Ka3aTh TPaKIAHUHY (€T0 CeMbe)
MaTepUaIbHYyI0 U UHYIO TIOMOIIIb, a TPaXKJAHUH U €ro ceMbs OepyT Ha ceOsi 00s13aTeNbCTBA peann30BaTh
MEpOIPUATHUS, NPEAYCMOTPEHHBIE IMPOrpaMMOM COLMaNbHOW ajnantanuu. IIporpamma couuanbHOU
aJlafiTalliy  SIBJISIETCS HEOTHEMJIEMOM YacThiO COIMAIbHOTO KoHTpakTa. OHa BKJIIOYaeT B ceds
pa3paboTaHHBIE OPTaHOM COIMAIBLHOW 3aIIUTHl HACEJICHHSI COBMECTHO C TPAXKTAHHMHOM MEpOTIPHUSTHS,
KOTOpBIE HAMpaBIEHBI HAa MPEOI0JICHUE UM TPYAHOHN KU3HEHHOU cuTyanuu. Hanpumep, mouck paboThl,
npodeccruoHaabHOe 00yueHHEe, OpPraHu3alus WHANBUIYAIBHOW MPEAPUHAMATEIBCKON NESTETLHOCTH U
T.J., C YKa3aHHeM MOpsAKa peanu3aluu Takux meponpustuil. [I[paBo Ha moilydyeHue MOMOIIU HUMEIOT
MaJIOUMYIKE CEMbU (MAJOMMYIIHE OJMHOKO IPOXUBAIOIINE TPaKIaHE), KOTOPBIE 110 HE3aBUCSIIHUM OT
HUX MPUYUHAM UMEIOT CPEHENYIIEeBON JOX0/] HIKE BETMUUHBI MPOKUTOYHOTO MUHUMYMA.

Bam mnpemmaraercsi moBBICHTH 3(PQGEKTUBHOCTh IOCTHKCHHS ITaHHOW HAIMOHAIHHOW IIeNM Ha
IpUMepe OLIEHKH Mephl TOCYAapCTBEHHOM MOJIMTHUKH, HAIIPABICHHON Ha CHIDKEHHUE B JIBa pa3a ypOBHS
OCTHOCTH W YCTOWYMBBIA POCT PEAIBbHBIX JIOXOJOB TpakgaH, a MUMEHHO Mepbl «locymapcTBeHHas
collhajbHas MOMOIIb HA OCHOBE COI[MAILHOTO KOHTPAKTa (B HAMPABICHUH OKA3aHHsI IIOMOIH 110 TOUCKY
paboTHhI | JIp.)», yCTaHOBJICHHOU cTatheid 8.1 denepanpHoro 3akoHa ot 17 urons 1999 r. Ne 178-d3 «O
roCcyJAapCTBEHHOM COLUATIbHON TOMOIIN».

Bomnpocsr:

1. KakoB moTeHIManbHbIi 00pa3 BIajenblia MpoayKTa IpoekTa (3aka3uuk)? Onummre ero oopas.

2. B xakux 00CTOSATENbCTBAX, B KOTOPBIX HAXOIUTCS KIMEHT?

3. [ToTpeOGHOCTH, «4TO OH XOYET MOTYYUTh/clIenaTh?

PexoncTpyupyiite «iepeBo mpobdiieM» B KOOpPAMHATAX «IpodsiemMa-TIpuiIrHa MpOoOIeMbI-UCTOYHHUK
TIPUYUHY

Bmopas uacmw epynnosoii pabomut: 28 MUHYT
lae 3, 15 munyT

Onummre 4 (4YeTblpe) pelIeHus, KOTOpble MOMOIYT KJIHMEHTY AOCTHYb JKEJTaeMOro C Y4eTOM
CYIIECTBYIOIUX OapbhepOB U 00CTOSATEIHCTB.

BriOepure nyuriee perieHue.
llaz 4.1, 10 MunyT

3aduxcupyiiTe CrieHapuil MOJb30BAHUS BALIMM PEIIEHUEM: YTO KIMEHT MOXET CJIeNaTh, YTOObI
PELINTh CBOIO IPOOIIeMy, Kakue PyHKIIMH €CTh, KaK UMHU BOCIIOJIb30BaThCS.
llaz 4.2, 3 MUHYTBI

Bribepute 1 dyenmoBeka, KOTOpBIA IMOMJET K KOJUleraM B TOCTH TECTUPOBAaTh HUX peIICHHUE.
TecTupOBIIUK.

Tpemwvs uacme epynnosou pabomoi. 35 MUHYT
llaz 5.1, 10 MunyT

PacckaxuTte, yTo 3a cuTyanusi y Bac Oblia, KaKylo MpoOsieMy Bbl pelllaeTe CBOMM CEPBHUCOM M Kak
HMMEHHO.

PexoMenayem Mcnoiab30BaTh IEMOHCTPALIUIO SKpaHa, YTOOBI KoJieraM ObLJI0 BCEe BUTHO.

Ecnu BBl Tectupyere pelieHue, 3aJaiiTe KoJuleraM BOMPOCHL O TeX (DYHKIUSX UM BO3MOXKHOCTSIX,
KOTOpBIE €CTh, PACCKAXHUTE, YTO BaM IOHPABUIIOCH U KaKHU€ €CTh €llle UJIEH.
llaz 5.2, 15 MunyT

3anuiuuTe pe3ynbTaThl TECTUPOBAHUS:

1. ITmrochl pelieHusi, KOTOpble OTMETUI TOCTh

2. MuHYCBI peleHus, KOTOPbIE OTMETUII TOCTh

3. Borpocsl, KOTOpbIE TOSIBUIUCH Y TOCTS WIIM Y KOMaH/IbI




4. U nen, KOTOpHIE TIOSIBUIIMCH Y TOCTS MM Y KOMaH/IbI
ObCYK/IEHHUE 10 MuHYT

6.5. OueHo4HbIe MaTepUAaJbI 1JIsl IPOMEKYTOUYHOI aTTecTAlNu

@DoH/ BONIPOCOB /IJIs1 NPOBeJeHHsI MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Pa3zgen nucuunjanHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM
JEATEIILHOCTHA

1. VYcnex mpoekra
2. Kpurepuu ycnexa npoekra
3. Tumnossie mpoOIeMbl B TPOSKTaxX

4. HauuoHalbHbIE U MEXIYHAPOAHbBIE CTAHIAPTHI B 00JIACTH YIIPABIICHUS MPOY

JESITEIbHOCTHIO.
IIpodeccronanbHble OpraHU3alMy U aCCOLUALIH

5. Awmepuxanckuit Uuctutyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «1OPITY»

7. MexnyHapo/Has accolMalys yIpaBICHUs IPOCKTaMH.
Mexaynaponnas Opranuzanus no CTaHgapTi3aiu

8. Kormaa ynpasienue mpoeKTHON JAEATEIbHOCTHIO UMEET CMBICIT?

9. YeMm oTIMYAIOTCS TPOEKTHI?

10. Pasnuawmst e TeIbHOCTHOTO MOIX0/1a B YIIPABJICHUH MTPOSKTHOM
JEATEIIbHOCTBIO OT IPOLIECCHOTO

11. Yto HyXHO 3HATh O CBOEM IIPOEKTE U 32 UTO OTBEYAET PYKOBOJHUTENb

npoekra’?

12. TIpoeKTHBII TPEYrOJBHHUK M €0 OCHOBHBIE DJIEMEHTHI

13. OOBEKTHI MPOEKTHOM JESITETBHOCTH

14. CrpykTypa 00bEKTOB IPOEKTHOM €ATEIHOCTH

15. XXuzHeHHbIii UK MpoekTa. BoaomnaaHelii )KU3HEHHBIN [TUKIT POEKTa
16. I'uOxmii NOaX0/ K yIPaBJIEHUIO IPOEKTOM

17. Korna umeet cMbIcl TOBOpUTH 0 «IIporpammer?

18. Uem oTnmuaercs yrnpaBlieHUE TPOEKTOM U YIPaBISHUS IPOrpaMMoii?
19. Koria mmMeeT CMBICII TOBOPHTH O mopTderre?

20. Yem oTnuvaeTcst yrpasieHue mopTdeneM oT yIpaBIeHHs TPOSKTOM U
MpOrpaMMoit?

21. KTo Takue 3aMHTEPECOBAHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHbBIX CTOPOH

23. Ponu 1 ux ¢pyHKIUU

24. Ecnu MpoeKT MaJleHbKUI WM HAa000pOT cyrnep-00IbIIoi?

25. Koro Ha3zHavath Ha poiu?

26. Kak Ha3zHavath Ha poyn?

27. ®opMupoBaHNEe KOMaH]IbI TPOEKTA

28. Ponu mporpaMmbI

29. Pomm moprdens

30. KuroueBble 3Tarbl pa3BUTHS YIPABICHUS IPOEKTHON NS TEIbHOCTHIO

CucremMa ynpaBiieHHUS
MPOEKTHOMN
NEeATEIbHOCTBIO

Coneprkanre KOHIENTYallbHOH (ha3bl MPOEKTA
Copneprxanue cTaauu pa3pabOTKU MPOEKTa

Copepxanue (as3bl peaquzaluy IpoeKTa

Coneprxanue (hasbl 3aBepIICHUS POEKTA

OrpanuyeHus peayin3aly MPOEKTHOU €SI TETbHOCTH
OcHOBHBIE IPUYMHBI IPOBAJIOB B IIPOEKTE KAK B CUCTEME
Kak copmynupoBats 11es1b MPOEKTa.

[epeBo uenen

Y4acTHUKU NPOEKTA

CoN~wWNE




10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.
26.

27.

28.

29.
30.

31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,

55.
56.
S7.

BHyTpenHss cpena npoekTa

Cpena akTUBHOTO B3aNMOJICHCTBHS IPOCKTA

OpraHu3aoHHas CTPYKTYpa IPOSKTa

OcHOBHBIE BUBI CTEHKXOJIEPOB U CTPATEIHU PadOTHI ¢ HUIMH

YeM posib OTIIMYACTCS OT JTOJKHOCTH?

3aka34yuK IPOEKTa: Pojlb, OCHOBHBIE 33/1a4U, 0COOEHHOCTU

Kyparop mpoekra: poib, OCHOBHBIE 33aJja4H, OCOOCHHOCTH

TexHuueckuii 3aKa3ymK MPOEKTA: POJIb, OCHOBHBIC 337241, OCOOCHHOCTH
Branenen pecypcoB: poib, OCHOBHBIE 3a1a4H, OCOOEHHOCTH
YnpaBisromnyii COBET: pojb, OCHOBHBIC 33/1a4H, OCOOCHHOCTH
PykoBoauTens mpoeKTa: poiib, OCHOBHBIE 331241, OCOOCHHOCTH
AIIMUHHCTpaTOp IPOEKTa: POJTb, OCHOBHEIC 3a7a9r, 0COOCHHOCTH
PykoBoauTens paboueii rpymibl: poiib, OCHOBHBIC 337a41, 0COOCHHOCTH
Kypatop n TexHnueckmii 3aKa3unK: COBMEIIECHNE POJICH?

PykoBoauTens nmpoekra u PykoBoaurens pabodeli rpymnbl: COBMEIICHUE
pouneit?

PykoBoauTens mpoekTa 1 AIMUHUCTPATOP MPOEKTA: COBMEIIEHHE POJICH?
[TpoexTHBIN MOAX01 K (OPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IIpoEKTa

OYHKIMOHATBHBIN MTOIX01 K (OPMUPOBAHUIO OPTaHU3AIIMOHHOM
CTPYKTYPBI IIPOEKTA

Martpuunslii 1ox01 K GOpMUPOBAHUIO OPTaHU3AIMOHHONW CTPYKTYPHI
IpOEKTa

Opranu3anoHHO-POJIEBas CTPYKTYpa MPOTrpaMMBbl

OCHOBHBIE 1Iary IPU BHEAPEHUH MPOEKTHOI'O YIIPABJICHUS B
OTHOUIEHUHU POJIEH

OcHoBHble yciaoBUs 3(hHEeKTUBHOM pabOThl COTPYIHUKA B TPOEKTE
CyOBbeKThI YIIpaBlIeHUs B CUCTEME MPOEKTHOMN JESTETHHOCTH
OCHOBHBIE pOJIM MPOrPaMMBbI U UX CYIIHOCTb

Opranusaius ynpasjieHus noprdheaeM MPOSeKTOB U B3aUMOCBS3b MOHATUH
MeHeDKMeHTa noptdens B coorBerctBuu ¢ 'OCT P

OcHoBHBIE poH TOPT(HENS U UX CYIIHOCTh

OpraHuzanys ynpaBIeHHs IIPOrpaMMOi M B3aUMOCBSI3b ITOHSATHI
MEHEIKMEHTa nporpaMMel B cootBeTcTBrM ¢ 'OCT P

Nuannpmanus npoexra

[ImanupoBanue npoekra

Opranusanys 1 KOHTPOJIb BBITTOJIHEHHS TPOEKTa

AHanu3 1 peryaupoBaHUe BHIMOJHEHUS MPOEKTa

3aKpbITHE NTPOEKTA

VYrpaiieHue npeIMETHON 001acThIO MMPOEKTa

VYnpaBieHue NpoeKTOM MO BPEMEHHBIM IMapaMmeTpamM

VYmpaiieHue CTOMMOCTBIO ¥ (PHHAHCUPOBAHUEM MTPOEKTA
VYnpaBieHue Ka4eCTBOM B MPOEKTE

VYnpasneHue puckaMu U BO3MOXXHOCTSMH B IIPOEKTE

VYpaBieHue 4eI0BEYECKUMHU PECYPCaMU B IIPOEKTE

VYnpaBneHue KOMMyHUKALUSMU B IIPOEKTE

VYnpapieHue 3aKkynkaMyd U KOHTPaKTaMu B MPOEKTE

VYpaBneHue U3MEHEHUSIMH B IIPOEKTE

VYnpasienue 6€30MacHOCThIO B POEKTE

Cucrema yripaBieHUs: IPOCKTHOM AESTEIbHOCTHIO
Mexnynapoanas ceprudukanus no cranaapty IPMA ICB: ypoBau
KBaJTM(HUKAIMU U UX TpeOOBaHUS; TPeOOBAaHUS ISl IOMyCKa K
cepTuHUKAIIMOHHOMY TIpOIIeccy; o0Ias cxema mpolecca
cepTu(dUKaIMK U €ro CoJep)KaHNE

Harnmonanesnas ceprudukanus [IM Crangapt: oOuiue cBeieHus;
paboTa ¢ BompocaMu; TpeHa)xep 3aKPhITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; NPOMEKYTOYHOE TECTUPOBAHUE 110 TEMAM



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIero KOHTPOJIS U POMeKYTOUYHOM

aTTecTaluu
IIkajia © KpUTEPUHN OLEHUBAHUS
Onenka Kputepuu oneHuBaHus 1J1s1 MEPONPUSITHI KOHTPOJIS ¢ IPUMEHEHHEM
2-X 0AJJILHOM CHCTEMBbI
«3aUYTEHO» VK-3, YK-6, OIIK-4, OIIK-2

«HE€ 3a4YTCHO»

Pe3ynbrarel 00yueHus: He chopMHUpPOBaHBI HA IOPOTOBOM YPOBHE




