HorkywexT oAt RGOSR0 HAY fem 1 BbICIIEro 0Gpa3oBanus Poccniickoii ®enepanun

NHbopmaums o Bnagenblie:
®UO: Kanppawnk &qgmﬁﬂﬂ&;myﬂapﬂnennoe ABTOHOMHQE 06pa30BaTeJII>H0€ YUpECKIACHHUE

JlomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocynapcreBEICHACH0/QOPA30BAHMS

YHMBEPCUTET? «CaMaE)CKI/Iﬁ FocyﬂapCTBeHHblﬁ IKOHOMMYECKHIi YHUBEPCUTET»
[ata nognucanus: 23.07.2024 15:11:1

YHUKanbHbI MPOrpaMMHbIA KIKOY:

2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

VMIHCTUTYT VIHCTUTYT HAQMOHAJIbHOU 1 MUPOBOH 3dKOHOMMKH

Kagenpa PernonanbHOM S5KOHOMUKH U YIIPABIICHUS
YTBEPXIEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mporokoi Ne 10 ot 30 mast 2024 1.)
PABOYAS ITPOI'PAMMA
HayumenoBaHue AU CHMIITIMHDI b1.0.10 YnpapieHue npoeKTHOU A€SITEILHOCTHIO B

npodeccuoHanbHON cdepe

OcHoBHast npogeccuonanbuass  38.04.04 ['ocynapcTBEeHHOE M MYHULIMIIATBHOE
o0pa3oBaTesibHasi IPOrpaMmMa ynpasiieHue rnporpamma PerrnonansHoe
YIIpaBJI€HUE U MyHUIIUNIAIbHBI MEHEPKMEHT

KBanudukanus (cTeneHb) BHITYCKHIUKA MarucTp

Camapa 2024



Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuunnuHa YHOpapieHUE OPOEKTHON AedTeabHOCThI0 B IpodeccuoHanbHOU cdepe BXOIUT B
o0s13aTenbHy0 yacTh 0soka b1.Juciunianae (Moaysn)

[IpenmecTByromue TUCHUIUIMHBI IO CBSA3SIM  KOMIIETEHIMM: OKCHepTHO-aHATUTUYECKas
JESTENIbHOCTh B MpodeccuoHabHOM cdepe, Teopus u MEXaHU3MBI COBPEMEHHOTO TOCYIapCTBEHHOTO
yropaBiieHusi, MeTobl 1 MOENHU MOJACPKKU MIPUHATHA pelieHui (B npodeccnoHalbHOI 001acTh)

2. [lnanupyemble pe3yabTaThbl 00y4eHHUs MO AUCHHUILINHE, 00ecleYHBAKOIIUE T0CTHKEHHE
IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUsI M0 MPporpaMmme

W3ydenune AuCUUIUIMHBL Y IpaBJieHUEe IPOCKTHOH JAesITeIbHOCTRIO B MPOdecCHOHANBHOM cdepe B
o0Opa3oBaTeNbHONW IporpaMMe HalpaBieHO Ha (opMupoBaHHEe Yy OOy4arOMIMXCS —CIEAYOIMIHUX
KOMIIETEHIIHI:

YuauBepcanbhbie komnerenuuu (YK):

YK-2 - CiocoOeH ynpasisiTh IPOSKTOM Ha BCEX ATaIaxX €ro >KU3HEHHOTO IMKJIA

[Tnanupyewms! |[I1annpyembie pe3yabTaThl 00y4eHHs M0 AUCHUTLINHE
€ pe3yJIbTaThl
00yueHus 1Mo

nporpamme
YK-2 VK-2.1: 3uars: VYK-2.2: Ymers: VK-2.3: Bnagets (uMeTh
HAaBBIKH):
METO/Ibl YIPaBJICHUs]  [pa3padaThiBaTh U HaBBIKAMH YTIPABIICHUS
MPOEKTaMU; ATarbl aHAIIM3UPOBATh MIPOEKTaMU B FOCYJapCTBEHHOM
YKU3HEHHOTO IMKJIa QIbTePHATHBHBIC BAPHAHTHl (M MYHUITUTIAIEHOM YIIPABIICHUH,
MPOEKTa MPOEKTOB JJISI IOCTHKEHUSI  (OpraHu3alny MPOEKTHON
HaMEUEHHBIX Pe3yJIbTaTOB;  |IE€ATENLHOCTH JJIS PEIICHUS
pa3pabaTbIBaTh MPOEKTHI, 3aja4 MpodeccuoHaAIBHOTO
OTIPEIEIATH 1[EJIEBBIC ITAIIbI U [pOCTA U PA3BUTHS
OCHOBHBIE HaIlPaBJICHUS
pabor.

YK-3 - Cnoco6GeH opraHn30BbIBATh U PYKOBOJIUTH pab0OTON KOMaH/1bl, BbIpabaThiBas KOMaHIHYIO
CTpPATEruio JJsl JOCTHXKEHHUS TOCTABJIEHHON LEIH

[Tnanupyems! |[I1aHupyemMbie pe3yabTaThl 00y4YeHHs M0 JAUCIUTLINHE
€ pe3yIbTaThI
0o0ydeHus 1o

porpaMme
YK-3 VK-3.1: 3Hars: VYK-3.2: Ymers: VK-3.3: Bnagets (MMeTh
HAaBbIKH):

METOJIUKH pa3pabarbiBaTh KOMaHIHYIO0 |METOJIaMU OpraHU3alNH U
¢dbopmupoBaHus CTpAaTErui0; OPraHU30BbIBaTh |yIIpaBJIEHUS KOJIEKTUBOM,
KOMaH/1; METO/IbI paboTy KOJUIEKTHBOB; IUTAHUPOBAHHUEM €ro JeHCTBUIA
3P PEKTUBHOTO YIPAaBIATh KOJJIEKTUBOM
PYKOBOJCTBA
KOJJIEKTHBAMH.

Oob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-6 - Criocob6eH OpraHn30BBIBATH MMPOEKTHYIO AESATEIbHOCTh; MOACIHPOBATH aIMUHUCTPATUBHBIC
IPOLIECCHI U MPOLETYPHl B OpraHax BJIACTH;

[Tnanupyemsl [[li1aHupyeMble pe3y/ibTaThl 00y4eHHUs M0 JUCUHUILIIHHE
€ pe3yJIbTaThl
00y4eHus 1Mo
nporpamme




OIIK-6

OIIK-6.1: 3HaThb:

OIIK-6.2: YMeTh:

OIIK-6.3: Bnagets (MMEThH
HaBBIKH):

TEOPETUYECKHUE U
METOJI0JIOTHYECKUE
OCHOBBI ITPOEKTHOMN
JESTEIIBHOCTH,
MOJCIINPOBAHUS
aJIMUHHUCTPATUBHBIX
IIPOLIECCOB U IIPOLEAYP
B OpraHax BJIacTH

MIPUMEHSATD
METO/I0JIOTUYECKUE TTOJIXOJIBI,
METO/bI U IPUEMBI
OpraHM3aliK MPOEKTHON
NeSATEeIbHOCTH,
MOJIETTUPOBAHUS
aJMUHUCTPATUBHBIX
MIPOLIECCOB U MPOLEAYP B
opraHax BJIACTH

HaBbIKAMM OpraHU3aLAN
IIPOEKTHOM 1EATENbHOCTH;
MOJCIIMPOBAHUSA
aJIMUHUCTPATUBHBIX IIPOLIECCOB
U IIPOLIelyp B Opra”ax BJIaCTH

IMpodeccnonanbubie komnerenuuu (I1K):
[1K-3 - Cioco6eH k (hOpMUPOBAHHIO U PA3BUTHIO CHCTEMBI IPOCKTHOH JIETEILHOCTH B OpraHax BIACTH
U OpraHu3alysax ¢ IPUMEHEHHUEM CIIEUaIN3UPOBAHHBIX METOA0B U MHCTPYMEHTOB B YIIPaBJICHUH

MIPOCKTaMU

[Lmanupyemsl
€ pe3yJIbTaThl
00yueHus 1Mo
nporpamme

ILnanupyembie pe3yJbTAThl 00y4eHHUs] 10 JUCHHILIHHE

[1K-3

[1K-3.1: 3Hars:

T1K-3.2: YMmers:

[1K-3.3: Bnagets (MMETh
HAaBBIKH):

TEOPETUYECKHE U
METOJI0JIOTUYECKUE
OCHOBBI,
CIenualIn3upoBaHHbIE
UHCTPYMEHTHI U
IIPUEMBI YIIPaBJICHHUS
POEKTaMU B
OpraHu3alusaX U

BHEAPSTH MPUHLIMIIBI
IIPOEKTHOTO yIIPaBJICHHUS B
JIEATEIIbHOCTh OPTraHOB
BJIACTU U OpraHU3aLNM,
pa3BHUBATh CUCTEMY
IIPOEKTHOM JAEATEIBHOCTH B
OpraHax BJIACTH U
OpraHu3alusaX C

IIPAaKTUYECKUMU HaBbIKAMU
(bopMHpOBaHUs U Pa3BUTHS
CHUCTEMBI IIPOEKTHOU
JIEATEIIBHOCTH B OPraHax BJIACTH
Y OpraHu3aIusx ¢
[IPUMEHEHUEM
CIIEHUAJIM3UPOBAHHBIX METOJOB
Y UHCTPYMEHTOB B YIIPaBICHUU

oprasax MIPUMEHEHHEM IIPOEKTaMu
TOCYyJapCTBEHHOIO U [CIIEMAIM3UPOBAHHBIX

MYHHIIMIIAJIBHOTO METOJIOB 1 UHCTPYMEHTOB B

yIpaBJICHUs yIpaBJIeHUH IPOEKTaAMH

[TK-4 - CriocoGeH k (OpMUPOBAHNIO OPraHU3ALMOHHON CTPYKTYphI IPOEKTA, 3aKPEIVICHUIO PYHKIMH U
OTBETCTBEHHOCTH B MPOEKTHOM KOMaH 1€, CO3JJaHNI0 KOMMYHHUKAIIMOHHBIX CXEM JIJIsl 0OecreueHust
3¢ (}EKTUBHOTO B3aMMOAEHCTBHSI YHACTHUKOB ITPOEKTA

IInanupyemsl
€ pe3yibTaThl
00y4eHus 1Mo
nporpamMme

HJ'laHl/IpyeMl)le pe3yJibTaThbl oﬁyqeﬂuﬂ no JTMCHMIIJINHE

[1K-4

[1K-4.1: 35aTh:

T1K-4.2:

[1K-4.3: Bnagets (MMeTH
HAaBBIKH):

TIPUHITATIBL |
napameTphl
dbopMupoBaHus
OpraHHU3al[MOHHOM
CTPYKTYpBbI POEKTA,
3aKperuieHus PyHKIUi
Y OTBETCTBEHHOCTH B
IIPOEKTHOM KOMaHJE,
CO3J1aHUs
KOMMYHHUKAIIHOHHBIX
CXEM I 00ecIIieueHNs
3P PEKTUBHOTO
B3aUMOJICUCTBUA
YYaCTHUKOB IIPOEKTA

3HaTh: IPUHIUIBI U
napameTpsl (POpMUPOBAHHS
OpPraHU3alMOHHON CTPYKTYPBI
MIPOEKTA, 3aKPEIICHUS
(GyHKIUH 1 OTBETCTBEHHOCTH
B IIPOEKTHON KOMaHJIE,
CO3JIaHMsI
KOMMYHUKAITHOHHBIX CXEM
It o0eceueHust

3¢ PeKTUBHOTO
B3aUMOJICHCTBHSI yUaCTHUKOB
IIPOEKTa

HaBbIKaMU (OPMUPOBAHUS
OpPraHU3alMOHHOMN CTPYKTYpBI
MIPOEKTAa, 3aKperuieHus pyHKuun
Y OTBETCTBEHHOCTH B
MPOEKTHON KOMaHJIe, CO3aHus
KOMMYHHUKAIIMOHHBIX CXEM IS
obecnieueHust 3PpHEeKTHBHOTO
B3aMMO/JICICTBUS YHaCTHUKOB
MPOEKTa




3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbIM NJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI y4eOHOH paboThI O AUCLUIINHE:

Ounas ¢popma 00ydyeHuUsI

Buabi yueonoii paéoTnl Beero uac/ s.c.
Cewm 3 Cem 4

KonrtaktHas paboTa, B TOM YHUCIIE: 12.15/0.34 14.3/0.4
3aHsATHsI CEMUHAPCKOT'O TUIIA 12/0.33 12/0.33
NunuBunyanpHas kontaktHas padota (MKP) 0.15/0 0.3/0.01
I'pynnosasi koHtaktHas padota (I'KP) /0 2/0.06
CamocrosTenpHas pabora: 113.85/3.16 95.7/2.66
ITpoMeKyTOoUHas aTTECTAIUs 18/0.5 34/0.94
By npoMexyTO4HOM aTTeCTaluu:
JK3aMeH, 3adeT 3au OK3
OO6mas TpyA0eMKOCTh (00BEM YacTu
o0OpasoBartelbHON MporpamMmsl): Yachl 144 144
3ayeTHbIE €UHUIIEI 4 4

4. Conep:kanue JMCHUIITHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:

Temarnueckuii  TIaH  JUCUMIUIMHBI ~ YOPABICHUWE  INPOEKTHOM  AEATEIBbHOCTBIO B

npodeccuoHabHOM cepe mpeacTaBiIeH B TabIuIIe.

Pa3neibl, TeMBI JUCHHMILIMHBI M BUABI 3aHATHI

Ounasi gopma 06yueHust

HaunmenoBaHue TeMbI

Ne i/
(pa3aena) IUCHMILIMHBI

KontakTHas padora

3anaTus
CEeMHHAPCKOT0
THIIA

HUKP

IMpakTHy.
3aHATHS

I'KP

CamocrosiTeJbHAs
paGora

Ilnanupyemsie
pe3yJIbTaThl
o0yueHusi B

COOTHOILIIEHUH C

pe3yJabTaTaMu
00yuyeHus1 mo

o0pa3oBaTe/IbHOI
nporpamme

OCHOBHBIE KOMITOHEHTHI
MIPOEKTHOM ESITETbHOCTH

12

62,85

VK-2.1, YK-2.2, VK -
2.3, VK-3.1, VK- 3.2,
VK-3.3, OIIK- 6.1,
OITK-6.2, OTIK- 6.3,
TK-3.1, TIK- 3.2,
TIK-3.3, TIK- 4.1,
TIK-4.2, TTIK-4.3

Cucrema ynpaBieHuUs
HpOGKTHOﬁ ACATCIIBHOCTBIO B
2. |npodeccuoHanbHO chepe

12

146,7

VK-2.1, VK-2.2, VK -
2.3, VK-3.1, VK- 3.2,
VK-3.3, OTIK- 6.1,
OITK-6.2, OTIK- 6.3,
TIK-3.1, TIK- 3.2,
TMK-3.3, TIK- 4.1,
TIK-4.2, TIK-4.3

KonTpomab

52

Hroro

24 | 0.45 |

2

| 209.5 5

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora

TemaTuka 3aHATHI CEMMHAPCKOI0 THIIA




HaumenoBanue

Bun 3ansitust
Neni/m | Tembl (pa3aena) .

CeMUHAPCKOro THIA™* TemaTnka 3aHATHS CEMMHAPCKOr0 THIA

AUCHUTINHBI
1. OcHOBHbIE [IpoGiemaTuka u MeToaUYECKas oropa
MPAKTUYECKOE 3aHATHUE o
KOMIIOHEHTBI IIPOEKTHOM eATEIbHOCTH B opraHax MY
MIPOEKTHOMN [Ipoekt, mporpamma, noptdens Kak
JESITEIbHOCTH HPAaKTUYECKOE 3aHATHE |OCHOBHBIC OOBEKTHI MPOSKTHON
JI€ATEIbHOCTH
3aMHTEPECOBAHHBIE CTOPOHBI
MIPAKTUYECKOE 3aHATHUE o
(CTEMKXO0JIIePHI)
KittoueBsie ponu u popmMupoBaHUE KOMaH b
HPaKTUYECKOe 3aHATHE  [[IPOEKTA, MPOTPaMMBbI, MOPTQEs B opraHax
I'MY
2. Cucrema ITpoueccel ynpaBiaeHus: IPOEKTOM B
MIpaBJICHUs npogeccCuoHalIbHOMU c(epe: MHULUUPOBAHUE
yrp N MIPAKTHYECKOE 3aHITHE pog (bep HHp ’
IIPOEKTHOMN MOJIFOTOBKA, peaan3alus 1 3aBeplleHue
NEeSATEIbHOCTBIO B IIPOEKTA
npoeCCHOHATBEHO [IpenmMeTHbIE rpyNIIbl IPOLECCOB YIPABICHUS
i chepe MIPOEKTOM (IPOTpaMMOii) B

npodecCHOHATBHOMN cepe: opraHu3anus u
3aMHTEPECOBAHHBIEC CTOPOHBI, BBITOJIBI,
HPaKTUYECKOE 3aHATHE |COJepIKaHUE, CPOKH, (PMHAHCHI,
IUTAaHUPOBAHKUE U KOHTPOJIb, U3MEHEHUS,
PHUCKHU U BO3MOKHOCTH, PECYPCHI,
KOMMYHUKAIIMH U 3HAHUA, Ka4eCTBO, 3aKyIKH
Y TIOCTaBKH

Cucrema yrpaBiieHUs TPOEKTHOMN
JeSTETBHOCTBIO B MPO(hecCHOHAIbHOM cdepe:
MEPCOHAJ, OPraHNU3aIMOHHBIE CTPYKTYPHI,
IPOLIECCHI

MPAKTHUYCCKOC 3aHATHUC

IToaroToBKa K MEXyHAPOIHON U
IIPaKTUYECKOE 3aHATHE  |HamoHanbHOU ceprudukarmu IPMA ICB /
[IM Crangapt

**  ceMMHapbl, NPAKTUYECKUE 3aHATUS, NPAKTHKYMbI, JlabopaTOpHble palOOThl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHBIC 3aHATHUA
HNuas konTakTHasi padoTta

ITpu nposenenun y4ueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUarOIIUXCs HABBIKOB
KOMaHAHON paboThl, MEXIMYHOCTHOW KOMMYHHUKALIUW, MPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIU3 CUTYaIlil U KIMUTAMOHHBIX MOJIEJIEH, MpenoiaBaHne AUCIUILINH (MOAYyJIei) B
¢dopmMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHu3alyeil, B TOM 4Hclie C y4€TOM pEerHOHaIbHBIX 0COOEHHOCTEN MPOodeCCHOHANbHON AESITENbHOCTH
BBIITYCKHUKOB U OTpeOHOCTEN paboTonaTeneil).

@®opMbl U METOIbl MPOBEJACHHUS HMHOM KOHTAKTHOM palOThl NpuBeAeHbl B MeToanueckux
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaumenoBanue TeMbl (pa3aesia .
Neni/nn (p ) Bua camocrosiTe/ibHOM PadoThI ***
AMCHMILINHBI
OcCHOBHBIE KOMITOHEHTHI MPOEKTHOMN - TIOArOTOBKA JIOKJIa1a
1. JEATEIIHbHOCTU - OJArOTOBKA 3JIEKTPOHHOM IPE3EHTALUU
- TECTUPOBAHHUE
Cucrema yrpaBiaeHUs: IPOEKTHON - TIOArOTOBKA JIOKJIa/ia
2. JEeSTebHOCTHIO B PO ECCHOHATHHON - TIOATOTOBKA AJICKTPOHHOI IIPE3EHTAINH
chepe - TECTUPOBAHHUE




*** camocTosTenbHas paboTa B ceMecTpe, HalMcaHue KYPCOBBIX padoT, JOKIIAIOB, BRITOTHEHHE KOHTPOJIBHBIX

pabort
5. MaTtepuajibHO-TEXHUYECKOE H YUeOHO-MeToInYecKoe o0ecreyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTepaTypa

1. YnpaBnenue npoekTamu : y4eOHHUK U MPakTHKyM it By30B / A. W. bamamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmieii pexakiueit E. M. PoroBoii. — Mocksa : M3garenscTBO
Opaiit, 2024. — 383 c. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
a5IeKTpoHHbIHN // OOpa3zoBatenbHast miardopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/535573

2. TlonsxoB, H. A. VYmpaBieHue MHHOBAIlMOHHBIMHU MPOEKTAMHU : YUYEOHHMK U MPAKTUKYM IS

By30B / H. A. Ilomskos, O. B. Moroswios, H. B. JlykamoB. — 2-e¢ u3z., ucnp. u gorn. — MockBa :
M3narensctBo Opaiit, 2024. — 384 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : omektponubli //  OOpa3oBarenbHas tiargopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/536478

JonosHUTEILHAS JJUTEPATypa

1. Ky3ueuoBa, E. B. VmpaBnenue noprdeneM NpoeKkTOB KaK HHCTPYMEHT pealu3aliu
KOPIOpPaTUBHOM cTpaTeruu : yueOHuK ans By30oB / E. B. Ky3uneuoBa. — 2-e u3sn., nepepad. u gomn. —
Mockga : M3narensctBo FOpaiit, 2024. — 177 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-07425-
3. — Teker : osnexktponssii // OOpa3zoBarenbHass 1iarpopma FOpaitt [caiitr]. — URL:
https://urait.ru/bcode/537265

2. 3y6, A. T. VYmpaBieHue NpoeKkTaMu : y4eOHHK U MpakTUKyM ais By3oB / A. T. 3y6. — 2-e
u3., nepepad. u mom. — Mocksa : M3marensctBo FOpaiit, 2024. — 397 c. — (Bricmee obpa3zoBaHue).
— ISBN 978-5-534-17500-4. — TexkcT : anexktponHsblii // O6pazoBarenbHas mnatdopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/536083

Jlutepatypa Il CAMOCTOSATEJILHOTO U3yYeHUs!
1.TOCT P 54869 — 2011 «IIpoekTHbIif MEHEPKMEHT. TpeOoBaHUs K YIPABICHUIO TPOSKTOM)
2.TOCT P 54871 — 2011 «IIpoexTHbIil MeHeKMEHT. TpeboBaHMsI K YIIPABJIEHUIO TPOTrPAMMOII»
3.TOCT P 54870 — 2011 «IIpoekTHbIif MeHeIKMEHT. TpeboBaHMs K yIIpaBJIEHUIO TOPT(EIeM MPOEKTOB
4. TOCT P 1CO 21500 - 2014 «PykoB0oICTBO IO MPOEKTHOMY MEHEHKMEHTY»
5.TOCT P 58305 - 2018 «Cucrema MeHe[)KMEHTA MIPOCKTHOM JeATeIbHOCTH. [IpOeKTHBIN oduc)
6. 'OCT P 58184 - 2018 «Cucrtema MeHePKMEHTA MPOSKTHON JeATeTbHOCTH. OCHOBHBIC MOJIO0KEHUSD)
7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021
8. 'K IIpoextHas [IPAKTUKA. [DnexkTponnsiit pecypc]: odui. caitr. URL: pmpractice.ru
9. Poccuiickas acconuanus ynpasieHus npoektamu «CoBHET». [DIEKTpOHHBIM pecypc]: opull. caiT.
URL: www.sovnet.ru
10. Mockosckoe oraenenue PMI (DnekTponnsiii pecypc]: odui. caiit. URL: www.pmi.ru
11. Ynpasnenue npoektamu B Poccunt MockoBckoe otaenenue PMI (DnekTponnsiii pecypc| odui. caifT.
URL: http://www.projectmanagement.ru
12. CooOrmiecTBo mpodecCHOHATIOB MO YIPABICHUIO MPOCKTaMU [DIEKTPOHHBIA pecypc]| ouIl. CaiT.
URL: www.pmprofy.ru
13. MexayHapoaHasi acconpanus ynpasieHus mpoektamu [IPMA [DnexTpoHHbIN pecypce]: oduil. caifT.
URL.: ipma.org
14. VYnpaBneHue TPOEKTOM: OCHOBBI TMPOEKTHOTO ympaieHus: yueOHuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., JIsmun A.M., TuroB C.A., Sxytun }0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183 (mara obOparienus: 27.04.2021). —
TekeT: DIeKTPOHHBIN.
15. benwrit, E.M. YnpaBnenue npoektamu (¢ mpakTukymMoMm): ydeOHuk / bembiit E.M. — Mocksa:
KnoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055 (mara
obparmenust: 27.04.2021). — TekcT: 31EKTPOHHBIH.
16. KynemoBa H.H. OcHOBBI NpPOEKTHOH HAEATENPHOCTH B cdepe KaapoBOH NOJUTUKH OpPraHOB
rOCyJIapCTBEHHON W MyHUIIMMTAJILHOW BiacTu. YueOHoe mocodue / H.H. Kynemosa, C.A. Tpsikanosa. -
Mockaa: ®dunTa, 2020. - 54 c. - ISBN 978-5-9765-4301-0. - URL.:
https://ibooks.ru/bookshelf/366150/reading (mata oopamenwus: 27.04.2021). - TeKCT: 2I€KTPOHHBII.



17. YupaBieHne MHBECTUIIMOHHBIMU MPOEKTAMH B YCJIOBHSAX PHCKA M HEOMPEICICHHOCTH :
yaeOHoe mocobue s By3os / JI. I'. MarBeea, A. FO. Hukuraesa, O. A. UepHona, E. ®. [[lunanoB. —
Mocksa : U3gatenbctBo FOpaiit, 2021. — 298 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-04586-
4. — Tekcr : omekrponsHbli // OOpaszoBarenpbHas tiarpopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/471579

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitO¢duc Crangaptaeiii 2, MoitOduc ObpazoBanue, P7-Oduc [Ipodeccrnonanphbrit

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneunBaeTcsl 10CTy N
00y4arIuXxcs

1. TIlpodeccuonanpHas 0aza ganHblx «MHpopmanmonnsle cucremMbl MuUHHCTEPCTBA
SKOHOMHUECKOro pa3Butusi Poccuiickoit ®enepaunu B cetn Hutepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapctBeHHast cucteMa mpaBoBoil uH(popmanmu «OdUIUaATBEHBIE HHTEPHET-TOPTAI
npaBoBoit uupopmanuun» (http://pravo.gov.ru/)

3. IIpodeccnonanphas 0aza naHHBIX «DUHAHCOBO-?KOHOMHYECKHE MoOKazarenn Poccuiickoi
Denepannuny (Opurmanpueiii caidT Munucrepersa punarcos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za maHHbIX «OdunmanpHas cratuctukay (OQUIHMaIbHBI CcalT
DdenepanbHO Cay)ObI TOCYIapCTBEHHON cTaTUCTHKH - http://www.gks.ru/

5.4. HH(popMaNMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM oOO0ecneYyHBaeTCsi JOCTYN
00y4yarIuXxcs

1. CpaBouHo-tipaBoBast cucreMa «Koncynbrant [lnrocy

2. CrpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VYueOHble ayauTopuu uid npoBeaeHus  |KommiekTsl yueHHnueckoi mebGenu
3aHATUHN JIEKIMOHHOTO THIIA MynbTUMEIUINHBINA IPOEKTOP
JHocka

DKpaH

VY4eOHble ayautopuu Juid nposejneHuss  [KommiuekTsl yueHnueckoilt medenu

MPAKTUYECKHUX 3aHATUHN (3aHATHIHA MynbTUMEIUNHBINA IPOEKTOP

CEMHHApPCKOro TUIA) Hocka

OKkpaH

Komnbrotepsl ¢ BeixosioM B ceth «uTepHe™ 1 SNOC
CI'oy

VYueOHbIe ayAUTOPUH ISl TPYNNOBBIX M |KOoMIUIeKThI yueHH4ecKoi Mebenn

VHIUBUYaJIbHBIX KOHCYJIbTAllUN MynbTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ Beixos1oM B ceThb «MHTEpHET» M1 OMOC
CIby

VY4eOHble ayAUTOPUHN I TEKYIIETO KomriexTsl yuenndeckoit Medenu

KOHTPOJISI U TPOMEXYTOYHOH arrecTaluyl | MyJIbTUMEUITHBIN IPOEKTOP

Hocka

OKkpaH

Kommnbroreps! ¢ Bixos1oM B ceTh «MuTEepHET™ 1 DUOC
CI'oy

IToMmerneHus g caMOCTOSTEILHON KommiekTsl yueHrn4eckoit medenu

paboThI MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Komnbroreps! ¢ Beixos1oM B ceTh «MuTepHEeT™ 1 DUOC
CIoy




HOMCH.[GHI/IH I XpaHCHUA U KommaekTsl CHGLIHaHH3Hp0BaHHOﬁ MC6€JII/I AJI XpaHCHUA
PO UITAKTHIECKOTO 00CTY KHBAHUS o0opyIoBaHUs
000pyAOBaHUS

5.6 JIaGopaTtopuu u 1adopaTopHoe 000py10BaHHe

6. @oH/ OLIEHOYHBIX CPEJCTB MO TUCIHUIJINHE YIIPaBIeHHe MPOEKTHOM /IeiTeIbHOCTHIO B
npodeccuoHaabHOM cepe:

6.1. KoHTpOo/IbHbIE MEPONIPUSITHS MO TUCIHHUIIIMHE

®opMa KOHTPOJIS OT™MeTuTH
Bup xoutpoas HY’KHOE 3HAKOM
«+»
Texkymuit KOHTPOJIb O11eHKa JI0KJIaJI0B -
Y CTHBIN/IUCEMEHHBIH OTPOC +
TectupoBanue +

[IpakTrueckue 3agaun -
OneHka nIpoeKTa

[IpomexxyTOUHBIN KOHTPOJIb |3auer
DK3aMeH

+ |+ |+

Iopsiiok mnpoBeaeHHsT MepPONPHUATHH TeKyIIero MW MPOMEXKYTOYHOIO0 KOHTPOJISA
onpeaeasiercsas MeToau4ecKUMM YKa3aHUSIMHU 110 OCHOBHOM nmpodeccuoHaJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbiciiero oopazoBanusi; Ilojsioxkenuem o 0aILHO-PETHHIOBOH cHCTeMe OLEHKH
ycneBaeMOCTH OO0Yy4YalUIUXCH MO0 OCHOBHBIM 00pa30BaTeIbHbIM NPOrpaMMaM BbICIIET0
o0pa3zoBaHusi — mporpaMmMaM 0OakajaBpuara, INporpaMMaM cHelUaJIuTeTa, IPOrpaMmMam
MarucTparypsl B geepajbHOM IrocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUH
BbICIIEro oopazoBanusi «CaMapckuii rocy1apcTBeHHbI JKOHOMHYECKU A YHHBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE TOCTHKEHU e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsI 0 MPpOrpaMmme

YuuepcaabHubie komnereHuun (YK):
YK-2 - Cioco0eH ynpasisiTh IPOEKTOM Ha BCEX ATAmax ero >KU3HEHHOTO MK

[Tnanupyemsl | Iliannpyemble pe3yabTaThbl 00y4eHuUs! 0 JMCHUIIIHHE
€ pe3yibTaThl
00yueHus 1o
IporpaMMme
VK-2.1: 3Hars: VYK-2.2: Ymers: VK-2.3: Bnanets (MMeTh
HAaBBIKH):
METO/bI YIpaBJIeHUs  [pa3pabaThiBaTh U HABBIKAMU YIIPaBJICHUS
MPOEKTaMU; ATarbl aHAJIM3UPOBATh MIPOEKTaMHU B TOCY/1apCTBEHHOM
YKU3HEHHOTO LIMKJIa aIbTepHATHBHBIC BAPHAHTHl (M MyHUIIUTAIEHOM
IIPOEKTa MIPOEKTOB JJIs JOCTUKEHUSI  |YIIpaBJIEHUH, OpraHU3alUH
HaMEYEHHBIX Pe3yJIbTaTOB;  |IPOEKTHOM NEATEIbHOCTH IS
pa3pabarbIBaTh MIPOEKTHI, pelieHus 3a1aq
OTIpEe/IEIIATH IEJIEBBIE 3TAIBI U [IPOPECCHOHANTBHOIO POCTa U
OCHOBHBIE HaIlpaBJICHUS pa3BUTUA
pabor.
[ToporoBelii  |TUIOBBIE METO/IbI pa3pabarbIBaTh TUIIOBbIE HaBbIKaMU YIIPaBJICHUS
yIpaBJIEHUs IIPOEKTHI, OIIPEIENSTh IIPOEKTaMHU B FOCY1apCTBEHHOM
MPOEKTaMU; ATarbl L[EJIeBBIE ATAIBI U OCHOBHBIE | MYHUIUIIATHHOM
YKU3HEHHOT0 LIUKJIa HanpaBJeHUs padoT. YIpaBIEHUU
IIPOEKTA.
CraHgapTHBI |KOHKPETHO- pa3pabarbIBaTh U HABBIKAMU YIIPaBJICHHUS
i (B cnenuduieckue aHAJIM3HPOBATh MPAKTUKO- PAKTUKO-OPHEHTUPOBAHHBIMU




JIOTIOJIHEHUE |METO/bl YIPABIEHUS!  |OpPUEHTUPOBAHHBIE IPOEKTHI, |IPOEKTAMHU B TOCYJaPCTBEHHOM
K MIPOEKTaMHU Ha BCeX OTIpEeCIISATH EJIEBBIE 3Tl U (M MyHUIIUTATIEHOM
IIOPOTrOBOMY) |3TaIlax €ro XU3HEHHOI'O |OCHOBHBIE HAIIPABIICHUS YIpaBIeHUU
UKJIA. paboT B yCIOBUAX
HEOIPEEIEHHOCTH.
[ToBBILIEHHBI |COBpEMEHHBIE pa3pabarbIBaTh U yIIyOJIeHHBIMU HaBbIKAMH
(B KOHIENTya bHbIE aHAJIM3UPOBATh OpraHu3aIy MPOESKTHON
JIOTIOJIHEHHE |TIOJIXOJIbI K aIbTEpHATUBHBIC BADUAHTBHl  [€ATEIBHOCTH JJIS PELICHUS
K YIpaBIECHUIO MIPOEKTOB I JOCTHKEHHUST  |3a7a4 Mpo(ecCHOHAIBHOTO
[IOPOTOBOMY, |[IPOEKTaMH Ha BCEX HaMEYEHHBIX PE3YyJIbTAaTOB pocTa U pa3BUTHS
CTaH/JIapTHOM |3Tarax ero XKU3HEHHOTO
y) LHKJIA
YK-3 - CriocobGeH opraHu3oBbIBaTh U PYKOBOAUTH pab0TOM KOMaH/Ibl, BEIpabaThIBasi KOMaHIHYIO
CTPATEruio JIJIsl JOCTHXKEHHUS TOCTABJICHHOW LIEIH
[Tnanupyemsl | [l1annpyemble pe3yabTaThl 00y4eHUsl 0 JUCHUIIHHE
€ pe3yibTaThl
00yueHus 1Mo
IporpaMMme
VK-3.1: 3uars: VYK-3.2: Ymers: VYK-3.3: Bnagets (umMeTh
HAaBBIKH):
METOJUKHU pa3pabarbiBaTh KOMAHIHYI0 |METOJlaMU OpraHU3alUU U
dbopMupoBaHus CTpaTEerui0; OPraHu30BhIBATh |yIpaBJICHUs KOJIIEKTUBOM,
KOMaHJ1; METO/1bI paboTy KOJUIEKTUBOB; IUTAHUPOBAHHUEM €0 JeHCTBUIM
s dexTuBHOTO YIOPaBISATh KOJJIEKTUBOM
PYKOBOJCTBA
KOJUJIEKTHBAMH.
[ToporoBelif |0CHOBHBIE IPUHILIUIIBI  |pa3padaTbiBaTh TUIIOBYIO OCHOBHBIMHM METOaMHU
(dbopMHpOBaHUS KOMaH]] |KOMAaH/HYIO CTPATETHIO; OpraHu3aly 1 YIpaBICHUs
1 3P PEKTUBHOTO OpraHHU30BBIBATH PabOTY KOJUIEKTUBOM, IJIAHUPOBAaHUEM
PYKOBOJCTBaA KOJUIEKTHBOB; YIIPABIIATh €ro eUCTBUN
KOJJIEKTHBAMHU. KOJJIEKTHBOM.
CraHgapTHBI |KOHKPETHO- pa3pabarbiBaTh KOMAHIHYIO0 |METOJIaMU OpraHU3alNH U
n(B cneuupuyeckue CTpPAaTErui0; OPraHU30BbIBaTh |YyIIPAaBIICHUS KOJUIEKTUBOM,
JIOTIONIHEHHE |MeTO/bl (hOpMUpOBaHMs |pabOTy KOJIJIEKTUBOB; IUTAaHUPOBAHUEM €r0 JeHCTBUM
K KOMaH/ U YIPAaBIATh KOJJIEKTUBOM Ha  |HA FOCYJapCTBEHHOM U
noporoBomy) |3¢HEKTUBHOTO rOCy/IapCTBEHHOU U MYHUITUTIATBEHOM CITyk0e
PYKOBOJCTBA MYHULUTAIBHON CITyK0e.
KOJJIEKTHBAMHU.
[ToBbIIIEHHBI |[HHHOBALIMOHHBIE pa3pabaTbiBaTh KOMAHIHYIO |METOJIaMU OpPTaHU3AINH U
(B MOJIXO/Ibl, METO/IBI U CTpaTeruio; OPraHW30BbIBaTh |yIpaBlIeHUs KOJJIEKTUBOM,
JIOTIOJTHEHUE |TTPUEMBI paboTy KOJUIEKTHUBOB,; IUTAHUPOBAHHUEM €TI0 JENCTBUM
K (bopMUpOBaHUS KOMaH] |yIPaBIATh KOJJIEKTUBOM C C y4eToM cnerupuku
OpPOroBOMY, |1 3((EKTUBHOTO yUeTOM CrieHUu(pUKU KOHKPETHBIX OpraHU3alui
CTaH/IapTHOM |pyKOBOJICTBA KOHKPETHBIX OpraHu3alui
y) KOJJIEKTHBAMH.

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-6 - CriocoOeH OpraHU30BBIBATh MPOEKTHYIO JIEATEIHHOCTh; MOJISTUPOBATh aIMUHUCTPATUBHEIE
IIPOLIECCHI U ITPOLEAYPHI B OpraHax BJIACTH,

IInanupyemsl
€ pe3yibTaThl
00ydeHus o
IpOrpaMMe

IInanupyemble pe3yabTaThbl 00y4eHHUs 110 AUCHHUILIMHE

OIIK-6.1: 35aThb:

OIIK-6.2: YMeTh:

OIIK-6.3: Bnaaets (MMEThH
HAaBBIKH):




TEOPETUYECKUE U
METOJ0JIOTUYECKUE
OCHOBBI ITPOEKTHOMN
JESTEIIBHOCTH,
MOJCIINPOBAHUS
aJIMUHHUCTPATUBHBIX
IIPOLIECCOB U IIPOLEAYD
B OpraHax BJIacTH

MIPUMCHSITh
METOJIOJIOTHUECKUE TTOIXO0BI,
METO/IbI U TIPHEMBI
OpraHU3aIy MPOEKTHON
JeSATeIIbHOCTH,
MOJICITMPOBAHUS
aJIMHHHUCTPATHBHBIX
MIPOIIECCOB M MPOIEAYP B
opraHax BJIACTH

HaBbIKAMHU OpFaHI/ISaL[I/II/I
MPOEKTHOM eI TEIbHOCTH;
MOI[CJIPIpOBaHI/IH
aQMUHUCTPATUBHBIX MTPOIIECCOB
U IPOLENYP B OpraHax BJIaCTH

IToporoBelil |TEOpETUYECKHE OCHOBBIL, [IPUMEHATh OCHOBHBIE 00LIMMU HaBBIKAMH
METO/I0JIOTUYECKUE METO/Ibl U TPUEMBI OpraHu3aly IPOEKTHON
MOAXO/Abl U OCHOBHBIE ~ (OpraHU3alUU IPOECKTHOM JIeATEIbHOCTH; MOJICIIMPOBAHUS
METO/MKHU MTPOCKTHON  |I€ATEeIbHOCTH, aJIMMHHUCTPaTUBHBIX IIPOLIECCOB
JIeATEIBbHOCTH, MOJEJIIMPOBAHUS Y IIPOLIEIyPbl B OpraHax BIacTH
MOJIETTUPOBAHUS aIMUHUCTPATUBHBIX
aIMUHUCTPATUBHBIX MPOLIECCOB U MPOLEAYP B
IIPOLIECCOB U MPOLEAYP |OpraHax BiacTu
B OpraHax BJIacTH
CraHJapTHBI |METOAO0JIOTHYECKHE MIPUMEHSITh 0O0IIUMH U CTICIIMAIbHBIMU
(B MOAXO/bl U OCHOBHBIE  [METOAOJOTMYECKHUE MOIX0/Ibl, [HAaBBIKAMU OpraHu3aluu
JIOTIOJIHEHHWE |METOJUKU IPOEKTHOM |METObl U IPUEMBbI IIPOEKTHOM J1eATeNbHOCTH;
K JIeATEIbHOCTH, OpraHu3alyi NPOEKTHOU MOJEIIUPOBAHUSA
[IOPOTOBOMY ) |MOJEIUPOBAHUS NeSITENIbHOCTH, aJIMMHHUCTPaTUBHBIX NIPOLIECCOB
aIMUHUCTPATUBHBIX MOJEIIMPOBAHUS Y IIPOLIeIyPbl B OpraHax BIacTH
IIPOLIECCOB U MPOLEAYP |aAMUHUCTPATUBHBIX
B OpraHax BJacTH MIPOLIECCOB U MPOLEAYP B
OpraHax BJacTu
[ToBBIIIIEHHBI |YCOBEPIICHCTBOBAHHBIE |BRIOUPATH METOIBI U HaBBIKAMH OpraHU3aALNH
(B MOJIXO/bl U METOJbl K [MHCTPYMEHTAJIbHBIE CPEICTBA |IPOEKTHOM J1eATENbHOCTH;
JIOTIOJIHEHNE |OpraHU3alH OpraHu3alyi NPOEKTHOU MOJEIIUPOBAHUS
K MIPOEKTHOMN NeSITENIbHOCTH, aJIMMHHUCTPAaTUBHBIX NPOLIECCOB
IIOPOTOBOMY, |I€ATEIBHOCTH, MOJEIUPOBAHUS U TIPOLIEIyPbl B OpraHax
CTaH/IapTHOM |MOJEINPOBAHUIO aJIMMHHUCTPATUBHBIX BJIACTH, OCHOBBIBASICh Ha
y) aJIMUHUCTPATUBHBIX MIPOLIECCOB U MPOILEAYP B IIPOrPECCUBHBIX U

HPOLIECCOB U MPOLICAYP
B OpraHax BJIACTH

OpraHax BJacTu

YCOBEPIIEHCTBOBAHHBIX
METOJIMKAX U MOAX01axX

IIpodeccuonanbubie komnerenuun (I1K):
[TK-3 - Crioco6eH k (hOpMHUPOBAHUIO W PA3BUTHIO CUCTEMBI TIPOCKTHOM JISATEIILHOCTH B OpraHax BJIACTH
Y OpraHU3alMAX C IPUMEHEHHUEM CIIEIMAIU3UPOBAHHBIX METOJIOB U MHCTPYMEHTOB B YIIPaBJICHUU

MIPOCKTaMU

IInanupyemsl
€ pe3yJIbTaThl
00ydeHus 1o
porpaMme

IInanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

[1K-3.1: 35arts:

T1K-3.2: YMmerTs:

I1K-3.3: Bnaaets (MMETh
HAaBBIKH):

TEOPETUYECKHE U
METOJI0JIOTUYECKUE
OCHOBBI,
CIIEHNAJIM3UPOBAHHbIE
MHCTPYMEHTHI U
MIPUEMBI YIIPaBICHUS
IIPOEKTaMU B
OpraHu3alusax u
oprasax
rOCyJJapCTBEHHOTO U

BHEJIPSATH MPUHIIUIIBI
IIPOEKTHOTO YIIPABJIECHUS B
ACATCIIbHOCTL OpraHOB
BJIACTH W OpTraHMU3aIIN,
Pa3sBUBATb CUCTCMY
MIPOEKTHOH 1eATEIbHOCTH B
opraHax BJIaCTU U
OpraHu3alusx ¢
NPUMCHCHUCM
CHeIHaTM3UPOBAHHBIX

MPAKTUYECKIUMH HaBBIKAMHU
(hopMHUPOBAaHUS U Pa3BUTHUS
CHUCTEMBI IIPOEKTHOU
JIESITEIbBHOCTH B OpraHax
BJIACTH M OPTaHU3ALUAX C
MIPUMEHEHUEM
CHEHATU3UPOBAHHBIX METO/IOB
Y MHCTPYMEHTOB B yIpPaBICHUH
POEKTaMHU




MYHUIHUIIAJIIBHOT O

MCTOAOB U UHCTPYMCHTOB B

yIpaBJIeHUs yOPaBJICHUU IPOECKTAMHU
IToporoBelil |TeopeTHUECKHE U BHEJPSTH IPUHIIMIIBI OOIIMMHU HaBBIKAMHU
METO/I0JIOTUYECKHE MIPOEKTHOT'O YIPABIICHHUS B dbopMUpOBaHUS U Pa3BUTHS
OCHOBBI, TUIIOBBIE JESITEIbHOCTh OPTraHOB CUCTEMBI IIPOEKTHOM
IIPUEMBI YIIPABJICHUS  [BJIACTU U OpraHU3aIuil JIeATEIbHOCTH B OpraHax
IPOEKTaMU B BJIACTH U OpraHMU3aLUIX
OpraHu3alusax u
oprasax
rOCyJJapCTBEHHOTO U
MYHMIMIIAJIBHOTO
yIpaBJiIeHUs
CraHjapTHBI |CIIELUAIU3UPOBAHHBIE |pa3BUBATh CUCTEMY [IPAKTUYECKMMH HaBbIKAMU
(B WHCTPYMEHTHI U MIPOEKTHOM IeATENbHOCTU B |(DOPMUPOBAHUS U PA3BUTHS
JIOTIOJIHEHHUE |IPHUEMBI YIIpaBJIEHUs  |OpraHax BJacTd U CUCTEMBI IIPOEKTHOM
K MIPOEKTaMU B OpraHu3alMsIX ¢ JIeATEIbHOCTH B OpraHax
[IOPOTOBOMY) |OpTaHU3aLMSIX U MIPUMEHEHUEM BJIACTH U OpraHMU3aLUIX C
opraHax CHELUaTu3UPOBAHHbBIX MIPUMEHEHUEM
rOCy/IapCTBEHHOIO U [METO/I0B M MHCTPYMEHTOB B |CHE[MAJIN3UPOBAHHBIX METO/I0B
MYHULHUIIAIBHOTO yYIPaBJICHUHU IPOEKTAMHU Y UHCTPYMEHTOB B YIIPaBJICHUU
YIpaBJICHUS IIPOEKTaMU
[1oBbIIIEHHBI |yCOBEPLUICHCTBOBAHHBIE [pa3BUBATh CUCTEMY MIPaKTUYECKUMH HaBbIKaMU
(B MHCTPYMEHTBI U MIPOEKTHOM JI€ATEIbHOCTU B |(DOPMUPOBAHUS U PA3BUTHS
JIOTIOJIHEHUE |[IPUEMBI YIIPABJIEHUSI  [OpraHax BJIacTH U CHUCTEMBI IIPOEKTHOU
K IPOEKTaMU B OpraHu3alusx ¢ JIeSITEIBHOCTH B OpraHax
IIOPOTOBOMY, |OpTaHU3ALMSIX U MIPUMEHEHUEM BJIACTH U OpTaHMU3aLUAX C
CTaH/IapTHOM |OpraHax YCOBEPIIEHCTBOBAHHBIX IIPUMEHEHHUEM ITPOrPECCUBHBIX
y) TOCYyJapCTBEHHOTO U [METOIOB M MHCTPYMEHTOB B |1 yCOBEPILIEHCTBOBAHHBIX
MYHHIIMIIAJIBHOTO yIpaBJIeHUH POEKTaAMH METOJI0OB U UHCTPYMEHTOB B
YIPaBJICHUS YIPABJIECHUU IPOEKTaMHU

[TK-4 - Cnioco6eH k (hopMUPOBaHHIO OPTraHU3ALMOHHOM CTPYKTYpPBI IPOEKTa, 3aKPENIeHUI0 QYyHKIMHA 1
OTBETCTBEHHOCTH B NPOEKTHON KOMaH 1€, CO3/1aHNI0 KOMMYHHUKAIIMOHHBIX CXEM Il 0OecreueHust
3¢ GEKTUBHOTO B3aUMOJICHCTBUS YHACTHUKOB IPOEKTA

IInanupyemsl
€ pe3yibTaThl
00yueHus 1o

HJ'laHl/IpyeMl)le pe3yJbTaThbl oﬁyqeﬂuﬂ no JTMCHMIIJINHE

nporpamMme

[1K-4.1: 3uats: [1K-4.2: [1K-4.3: Bnagets (MMeTH
HAaBBIKH):

IPUHIUIBI U 3HaTh: NPUHLIMITEI U HaBbIKAMU (POPMHUPOBAHUS
napameTpsl napaMeTpsl GOPMUPOBAHHS  (OPTaHU3AIMOHHON CTPYKTYPHI
dbopmupoBaHus OpPraHU3aIMOHHON CTPYKTYPHI |IPOEKTa, 3aKPETIICHUS
OpraHu3aIMOHHON MIPOEKTA, 3aKPETIICHHS (GYHKIMH 1 OTBETCTBEHHOCTH B
CTPYKTYpHI IPOEKTa,  |(HDYHKIHMIA U OTBETCTBEHHOCTH |[TPOSKTHON KOMaHJIE, CO3TaHHsI
3aKperuieHus] QyHKIUH [B MPOEKTHON KOMaH/E, KOMMYHHUKAIIHOHHBIX CXEM JIJIs
Y OTBETCTBEHHOCTH B [CO3/IaHHUS obecrnieueHus 3¢ HEeKTUBHOTO
IPOEKTHON KOMaH/ie, |KOMMYHHUKAI[MOHHBIX CXEM  |B3aMMOJEHCTBHS YUaCTHUKOB
CO3/1aHUA JU1s 0OecriedeHUsI MIPOEKTa
KOMMYHHUKAIIMOHHBIX |3 (PEKTUBHOTO
CX€eM IS 00ecleyeHus |B3aUMOJICHCTBHSI yUaCTHUKOB
3¢ (heKTHBHOTO MPOEKTa
B3aUMOJICUCTBUA
YYaCTHUKOB IIPOEKTA

[ToporoBblii  [IpUHLIKIIBI U MPUMEHSTH IPUHLIUTIBI 1 OOIIMMHU HaBBIKAMHU

HapameTpsl
dbopmupoBaHus

napameTpsl HopMUpOBaHUS
OpraHU3aLMOHHON CTPYKTYPBI

dbopMupoBaHHS
OpraHU3alMOHHON CTPYKTYPbI




OPraHU3aLMOHHOMN
CTPYKTYPBHI IPOCKTA,
3aKperuieHus PyHKIUi
1 OTBETCTBEHHOCTH B
IIPOCKTHOM KOMaHEe

MIPOEKTA, 3aKPEILICHUS
(GYHKIMH 1 OTBETCTBEHHOCTH
B IIPOCKTHON KOMaH/[Ie

MPOEKTA, 3aKPETICHUS
(YHKIHA 1 OTBETCTBEHHOCTH B
MIPOEKTHON KOMaHJIE

CraHgapTHBI [METOIOJIOTHYECKHE pa3pabaTbIBaTh OOIIMMH U CIICIHATBHBIMU
(B MOJIXO/Ibl U OCHOBHBIE |KOMMYHHUKAIIHOHHBIE CXEMBbl |HAaBBIKAMU (POPMHUPOBAHUS
JIONIOJTHEHHE |METOAMKH CO3JaHUs 1151 00ecTeYeHust OPTraHU3aLMOHHON CTPYKTYPBI
K KOMMYHHUKAIIMOHHBIX |3 (PEKTUBHOTO IIPOEKTA, 3aKPEIICHUS
HIOPOTOBOMY) [cXeM [yt oOecrieueHus |B3aMMOICHCTBYS yYaCTHUKOB |(DyHKINI M OTBETCTBEHHOCTH B
3¢ (heKTHBHOTO MPOEKTa MIPOCKTHOM KOMaH/E, CO3/IaHUs
B3aUMO/ICHCTBUS KOMMYHUKAI[HOHHBIX CXEM JUIS
Y4aCTHUKOB IIPOEKTa obecnieueHus 3pPHEKTUBHOTO
B3aUMO/ICHCTBUS YYaCTHUKOB
IPOEKTA
[ToBbIIIEHHBI [yCOBEpIIEHCTBOBAHHBIE |(POPMUPOBATH HaBbIKaMH (POPMUPOBAHHUS
(B MPUHLUIBI U OpraHU3alMOHHYIO CTPYKTYPY  |OpraHU3alMOHHON CTPYKTYpbI
JIOTIOJTHEHUE |TTapaMeTpPhl HPOCKTA, 3aKPCILIATH ‘byHKHHVH HinpoekTa, 3aKperyieHus
K bopmupoBanus OTBCTCTBCHHOCTD B MPOCKTHOM | )y yk1i1if 1 OTBETCTBEHHOCTH B
HIOPOTOBOMY, [OpraHM3alMOHHON KOMAHIC, CO3/laBaTh NPOEKTHON KOMaH/JIE, CO3JJaHuUs
KOMMYHUKAIITMOHHBIC CXCMBI
CTaHJAPTHOM CTPYKTYPEL IDOEKTA, | oot ornmy yaacTemop | OMMYHHKAIWOHHEIX CXEM
y) 3aKkperuieHus QyHKIuit B3aUMO/ICHCTBUS Y4aCTHUKOB

1 OTBETCTBEHHOCTH B
MIPOCKTHOM KOMaH/IE,
CO3JaHHus
KOMMYHHKAIIHOHHBIX
CXEeM IS 00eCIIeueHUs
3¢ heKTUBHOTO
B3aNMOJICHCTBHSA
YY4aCTHUKOB MTPOEKTA

HpoeKTa C Y4ETOM CHEeHUPUKU
KOHKPETHBIX OpraHU3alui

MIPOEKTA, OCHOBHIBAACH HA
MPOTPECCUBHBIX U
YCOBEPILIEHCTBOBAHHBIX
METOJIMKaX U MOIX0axX

6.3. IlacnopT OLEHOYHBIX MATEPUATIOB

Nenn/m | HammeHoBanme Kontposanpyembie | Bua KOHTPOJIs1/HCIIO/IB3yeMble OLCHOYHBIEC
TeMbl (pa3aeia) IUIAHMpYyeMble cpe/icTBa
AUCHUIINHBI pe3yJbTaThl 00y4eHHUs
B COOTHOLLIEHHH C
pe3yJbTaTaMu Texkymmi ITpomMe:xxyTOYHBII
0o0y4eHus MO
nporpamme
1. OcHoOBHBIE VK-2.1, YK-2.2, VK- VYcrHBIA/MUCBMEHHBIN  |3adeT
KOMIIOHEHTHI 2.3, VK-3.1, YK-3.2, oTpoc
IIPOEKTHOMN VYK-3.3, OIIK-6.1, OIIK -|TectupoBanue
JIeSITeIIbHOCTHU 6.2, OIIK-6.3, TIK-3.1,
I1K-3.2, I1K-3.3, TIK-
4.1, 11K-4.2, I11K-4.3
2. Cucrema VK-2.1, YK-2.2, VK- VY CTHBIM/MUCBEMEHHBIN [ DK3aMeH
yIpaBJIeHUs 2.3, VK-3.1, YK-3.2, orpoc
IIPOEKTHOMN VYK-3.3, OIIK-6.1, OIIK -|TectupoBanue
JIESTEILHOCTBIO B 6.2, OIIK-6.3, I1K-3.1, [Ouenka npoekTa
npodeccuonanbron |[1K-3.2, T1K-3.3, ITK-
chepe 4.1, T1K-4.2, [1K-4.3

6.4.0neHO0YHbIC MaTEePHAJIBI VI TEKYLIEro KOHTPOJIs

Bonpoce! 111 yCTHOr0/MUCbMEHHOT 0 ONpoca




Pazgen
JTUCHHUNJINHBI

Bonpocsl

OcHOBHbIE
KOMITOHEHTBI
MPOEKTHOMN
JIeATETbHOCTH

1.

no

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Onummre KIIOYEBbIE TEHACHIMA B COBPEMEHHOM OHW3HEcCe W OOIIEeCTBe,
KOTOpBIE, MpeXkae BCEro, 0OyCIOBWIM BaXXKHOCTh OCYIIECTBIICHUS MPOECKTHON
NESITENIbHOCTH;

OnumuTe CBA3b NPOSKTHOU EATEIBHOCTH C peaIu3aleil CTpaTeruu pa3BUTHS.
Yro Takoe craHmapr no ynpaBieHHto mpoekraMu? C  Kakod LEJbIo
paspabatbiBatoTcsi Takue craHnaptol? [IpuBeaute mpuMepsl CTaHIAPTOB IO
yHOpaBICHUIO IpoeKkTaMu. JlaliTe XapaKTEpUCTUKY KaKIOMY M3 IPHUBEIECHHBIX
MIPUMEPOB.

HaszoBute wum3BecTHple Bam cranmapTel IO YNPABICHHUIO  HPOECKTHOMU
JIeATEIIbHOCTBI0, MpUHATHIE B Poccuiickoit denepauniun?

Yro Takoe MPOEKT U KAKOBbI €r0 OCHOBHBIE Npu3Haku? [IpuBeanre HECKOIBKO
[IPUMEPOB  IIPOEKTOB, CrPYNIIMPOBAaB 3TU MPOEKTHl IO  HU3BECTHBIM
KJIAaCCU(UKALMOHHBIM OCHOBAHUSIM.

B xone crpouTtenscTBa aBTOMOOMIBHOTO 3aBOJIa BBIIEICH U OCYIIECTBISETCS
MPOEKT 0 MOHTaXy W HACTpPOWKe cOOpodYHOro KoHBeiepa. [lokaxure, 4to
co3/anue cOOpOYHOTO KOHBeWepa COOTBETCTBYET BCEM OCHOBHBIM MpPU3HAKAM
IIPOEKTA.

Uto Takoe mporpaMma B YINPaBIE€HUU NPOEKTHOW JAESITENbHOCThIO? Onuiure,
YTO €I11€ MOKET BXOJUTh B COCTaB MPOrPaMMbl, IOMHMO IIPOEKTOB.

HazoBute KiaccupukalMoHHble OCHOBaHHS g mporpamm. IlpuBenute
MIPUMEPHI JUIsl KaXKJI0T0 U3 Ha3BaHHBIX OCHOBaHUM.

Uro Ttakoe ueneBas mnporpamMma? Ha Kkakux ypOBHSX OpraHU3alHOHHOTO
yYOpaBJIEHUs, KaK IpaBWIO, MHULUHUPYIOTCS Takue nporpammbl? [lpueaute
MIpUMEpPHI U3BECTHBIX Bam 11e51eBbIX Iporpamm.

Uro Takoe noptdens B ynpapieHuu mpoektamu? ONUIIUTE, YTO MOXKET BXOJIUTh
B cocTaB nopt¢ens, noMumMo npoekToB. [IpuBeanure usBectHole Bam npumepsl
nopt¢eneil MpoeKToB.

Yro ob11ero y nporpaMmsbl IPOEKTOB U MOPTQEIs IPOeKTOB?

Kakue mpusHaky MOTYT CIy’KUTh OCHOBaHHEM Jii OObEIMHEHUS NMPOEKTOB U
porpaMM B opTdennb?

UYro Takoe KpUTEpUU YCHEIIHOCTH YNPaBICHUSI MPOEKTOM, KaKOBbl OCHOBHBIE
TpeGoBaHus K HUM?

Onumure B3aMMOCBSA3b KPUTEPUEB YCIEUIHOCTH TIPOEKTa U KPUTEPHUEB
YCHEIIHOCTA ynpaBieHuss mnpoekroM? I[lpuBenure mnpumepbl Ha3BAHHBIX
KpUTEPUEB.

Uro Takoe Bexa? Kak Bexa cBsi3aHa C JKM3HEHHBIM LUKIOM? B uem
yIpaBJIeHYeCKU cMbICT Bex mpoekrta? [IpuBenute mpumepbl (HOpPMYIHPOBOK
Bex?

B d4em ympaBieHueckuil CMBICI >KM3HEHHOro LHKia npoekra? IlpuBegure
MIPUMEPHI KU3ZHEHHBIX IIUKIIOB IPOEKTa?

Yro takoe npoekTHas ponb? HazoBuTe npuMepsl KIHOYEBBIX IPOEKTHBIX pOJIEH
Y ONUILIUTE UX OTBETCTBEHHOCTb.

Kro Takoit kyparop mpoekrta? OnuimunTte ero (GyHKIHMU B Impoekre. B uém
3aKJII0YAeTCsl OTIMYME KypaTropa OT CIIOHCOpa IPOEKTa, €Clid TaKoe OTIHYHe
€CTh?

UYro takoe kapta crerikxonnepoB? s dero oHa ucnoisbsyercs? IlpuBenure
HE00XOAUMBIE IPUMEPHI.

Urto 00111€er0 Y KOMaH/Ibl MTPOEKTA U KOMaH/IbI YIIpaBIeHUs MPoekToM? B uéMm nx
ornuuue?

UT0 Takoe «KOMaHIHBIN TIyX» U KaK €ro MOKHO (hopMUPOBAThH?

Cucrema
yIIpaBICHUSA
MPOEKTHOMN
ACATCIIbHOCTHIO B

22.

23.

Uro Takoe 1enu mpoekTa u TpedoBaHus K mpoekTy? UTo y HUX 00I11ero, U B 4éM
oTaue?

Uto Takoe pe3ynbTarhl poekTa? Kak OHM CBsI3aHBI C MPOIYKTOM MPOEKTA U YEM
OTJIMYAIOTCS OT 1esel npoekTa?




npodeccuonanbH (24, Kak crpareruss peaiqu3aluyd MPOEKTa CBs3aHA C KPUTEPHSIMU YCIEHIIHOCTH

oii cepe npoexTa?

CXO0XKECTh?

HE Ka)/IbIi JINJep MOKET ObITh PyKOBOJIUTEIIEM MTPOEKTa!».

IIOAXOA0M K YIIPaBJICHUIO H3MEHEHHUAMU?

pa3pabatsiBaeTcs?

IIOHHUMACTCA 1104 UCTOYHHUKOM pI/ICKa?

Onumute n3BecTHhle Bam MCTO/JIbl aHAJIM3a PUCKOB IIPOCKTA.

YKa3aB pE3yJIbTAaThl KAXKAOTO 3Talla.

N «U3BJICYCHHUECM ypOKOB»?

CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHOMN MOJENN?

npodeCCHOHATBHON CepTU(HUKAIIIHU TI0 YIIPABJICHUIO MPOCKTAMHU.

3amaHus 1J1 TECTHPOBAHUSI M0 THCHUILIMHE ISl OIIEHKH ¢(pOPMHPOBAHHOCTH KOMIIeTeHImii (Min
20, max 50 + ceplaky Ha IUOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=1038

1. Baxxuenmumu TCHACHIUAMU COBPCMCHHOTO O6H_[CCTBa u 6I/ISHCCB., IMMO3BOJIAIOMIUMHA TOBOPUTH O

25. B uéMm KimroueBoe pa3indue MOHATHH «PYyKOBOACTBO» M «JTUAEPCTBO» U B YEM UX
26. 3ammrute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTA JTOJKEH OBITh JHIEPOM, HO

27. OnumuTe B3aUMOCBS3b CIEAYIOMIMX OOBEKTOB YIPABJICHHUS: CTPATErHMUYECKHMA
IJTaH Pa3BUTHS OpraHU3aIlK, MOpTdes, MporpaMma, IpPoeKT, HOIMPOEKT.

28. UTo MOXET SBUTbCA MNPUUYMHON wu3MeHeHud B mpoekre? IlpuBenute
HE00X0IMMBIEC IPUMEPHI. B yeM paznndne Mexy MpOaKTUBHBIM M PEAKTHUBHBIM

29. Yto takoe KOHTpaKT? ONUIINTE TUIOBYIO CTPYKTYpPY KOHTPAaKTa Ha IMOCTAaBKY
i ozpsin? Kakue Tunsl KOHTPAKTOB 10 crioco0y orutatel Bam n3BecTHbI?
30. YUro Takoe TeHnepHas AokymeHrtanus? Korma, keM M ¢ Kakod WENbIO OHA

31. Yro Takoe miaH ynpaBieHUs KoMMyHUKanusmu? Kakue cBeneHUs OH JOJDKEH
cozepKath Jis obecriedeHus 3h(HEKTUBHBIX KOMMYHHKALIUH B TIPOEKTE?

32. Onumure TOATAHO TPOLECC YIpaBieHHs puckamu B mpoekre. Ocoboe
BHUMAaHUE y/ICIUTE METOAaM OIPEAEICHUS BO3MOKHBIX PHCKOB B IpoekTe. YTo

33. Jlns dgero ocymiecTBisieTcs aHanu3 (OIIEHKa) pUCKOB B mpoekTe? Ha kakoit
CTaJuM TIPOIlecCa YIPABJICHHUS IPOCKTOM BBITIOJNHSACTCS aHAIM3 PHUCKOB?

34. Yto noHUMaeTCs MO yIpaBICHUEM CTOMMOCTBIO MPoeKkTa? YUTO MOHUMAETCSI 1101
yIpaBiieHHeM GpUHAHCHpOBaHUEM poekTa? YTo o01ero y 3Tux AByX GyHKIHH?

35. Uro Takoe OIOKET MPOEKTa M YEM OH OTIMYACTCS OT CMETHI ITPOeKTa?

36. Uto Takoe KaneHAapHBIA TaH mpoekra? ONHIIMTE MpOoIecC KaJeHIapHOTO
TUIAHUPOBAHUS MIPOCKTA, Pa30MB €ro Ha MOCIEIOBATEILHBIC BO BPEMEHH JTaIlbl,

37. Uro Takoe ycBoeHHbIE ypoku? B u€M pazHuIa MEXIy «yCBOCHHBIMH yPOKAMM)»

38. Uto Ttakoe cHcTeMa yHpaBIECHUS MPOCKTHOH JesaTeNbHOCThIO? M3 Kakux
KOMIIOHEHTOB MOXKET COCTOSITh Takasi cucreMa? B 4ém 3akirodarorcs QyHKIHH
pa3BepTHIBAHUS CHCTEMBI YIIPABICHHS MPOSKTHON JEATEIIbHOCTHIO?

39. Uro Takoe CHUCTEeMHasi MOJEIb YIPABICHHS MPOSKTHOW JEATEIbHOCThIO? Jlist
yero Obuta pazpaboTaHa cucteMHas Mojenb? UTo SBISETCS OCHOBHBIMH

40. Yro moHUMAETCS MOJI CHCTEMHBIM TTOXO0IOM B YIIPABIICHUH MTPOSKTaMH?

41. Kak cBsizaHbl MeXay coOOi CTaHAapThl M CUCTEMbI MPOQecCHOHATbHOMN
ceptuUKalMM TIO YIPABICHUIO TPOEKTHOM jedrenbHOcThI0? HazoBute
u3BeCTHbIe Bam  craHgapTel ¥ COOTBETCTBYIOLIME WM

3HAa4YCHUU HpO@KTHOfI JACATCIBHOCTH, ABIAIOTCA:

S@ o o0 oW

HOTpQGHOCTL B COKpaH_[eHI/II/I JKN3HCHHOI'O ITUKJIa CO34aBacMbIX TOBapOB nu ycnyr;
HEOOXOIMMOCTh 00ECIIEUHTE 3aHITOCTh HACEICHM,

nepcoHn(UKaLuUs Cpoca U MPeUI0KEHUS TOBAPOB U yCIIYT;

Bce BhIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.


https://lms2.sseu.ru/course/index.php?categoryid=1038

2. Haznauenue crangapra 1o ynpaBIeHUIO IPOEKTaMHU B TOM, YTOOBI:

a. OIpeneNnuTh TEPMUHOJIOTHIO, KIIFOUEBBIE TIOHATHS, BKIIIOYasi OCHOBHBIE POJIM, TUCHUTIIIMHBI
«YNPABJIEHUE MPOECKTAMI»;

b. GbITH OCHOBO#I [Tl O0yYEHHS CIICIUATKCTOB U CEPTUHKALNH, KaK OTACIBHBIX TPOPECCHOHATIOB, TaK
Y MPAKTUK YIIPABJIECHUS IPOEKTAMU B KOMITAHUSAX U OpPraHU3aLMsX;

. Coco0CTBOBATh PACIPOCTPAHECHUIO U PA3BUTHUIO IPAKTUKYU YIIPABJICHUS IPOEKTAMU;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

.buc;

. Hu onvH u3 BapuaHTOB.

SQ D a0

. CoBpeMeHHbIE CTaHIAPTHI B 00J1aCTH YIIPABICHUS IPOSKTAMU PECTABICHBI HA TPEX YPOBHSAX:
. MEXIYHapOIHOM, HAllUOHAJILHOM U KOPIIOPATUBHOM,

. TOCYZIapCTBEHHOM, MEKOTPACICBOM U OTPACIIEBOM,

. OPT(eNBbHOr0 yIpaBjiIeHUs, IPOrPaMMHOI0 YIIPABJICHUS U YIIPABICHHS IPOEKTOM;

. CHCTEMHOM, IIPOEKTHOM H IIPOLIECCHOM;

. Hu onun U3 BapuaHTOB.

D O 0O T D W

4. Ilox KOpHOpaTUBHBIM CTAHAAPTOM 110 YIIPABICHUIO IPOEKTAMU IOHUMAETCS. COBOKYITHOCTh
JIOKYMEHTOB, OOBSICHSFOIIUX W MPEAMACHIBAIOIIHX

a. B kaxoii mocnenoBatreabHOCTH OYIyT BHIMOIHATHCS pabOThI, HapaBlIeHHbIC HA OCYIIECTBICHHUE
MIPOEKTA, a TAK)KE B KAKUE CPOKH M IOCPEICTBOM KaKUX PECYPCOB 3TU pabOTHI MPEATIOIaraeTcs
peann3oBarh;

b. Kak 1 B kaKko# MociieZI0BaTeIbHOCTH HEOOXOJMMO BBITIOJIHSTH JCHCTBUS, CBSI3aHHBIC C YITPABICHHEM
MpOEeKTaMH\IIPOrpaMMaMH B KOMITAaHUH;

C. B kakue cpoku HEOOXOIUMO OCYIIECTBIISIThH ICUCTBUS, HAITPABJICHHBIC HA YIIPABIICHHUE
MpOEeKTaMH\IIPOrpaMMaMH B KOMITAaHUH;

. Bce BbllIEnepevncieHHOE;

aub;

amuc;

.buc;

. Hu onvH u3 BapuaHTOB.

SQ o

5. Kakol u3 nepedymnciieHHbIX CTaHAAPTOB 10 YIIPABJICHUIO IPOEKTaMU HE OTHOCHUTCS K TPYyIIE
MEXIyHapOIHbIX?

a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;

d. 1SO 10006:2003;

€. Hu oauH u3 BapuaHTOB.

6. Kakoif n3 nepevynciIeHHbIX CTaHAAPTOB IO YIIPABICHHUIO MPOSKTAMH SIBIISIETCS CTAHIAPTOM
BenukoGpuranun?

a. P2M:;

b. DIN 69901,

c. CEPM;

d. PROMAT,;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensisi MOHSATHE KIIPOEKT», B KAUECTBE €ro KIIOYEBBIX XapaKTEPUCTUK (IPU3HAKOB) HEOOXOIUMO

yKa3aTh:
a. HaJIU4Me W3MCHEHHI,

b. OOJIBIIIOE YHCIIO YYACTHUKOB;
C. HOBU3HY (YHUKAJIBHOCTB);

d. Bce BrIIIenIepeuncieHHoe;



aub;
amc;
bwuc;
Hwu onun u3 BapuaHTOB.

>Q —h o

. KimaccugukannoHHpIM OCHOBAaHHEM IMPOCKTOB MOXKET OBITh UX:
JUITMTEIIFHOCTD,

MacIirao;

CIIOJKHOCTD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onvn u3 BapraHTOB.

SQ@ P o0 oo

9. Kakue 13 npuBeCHHBIX YTBEPKICHUM SIBISIOTCSI HICTUHHBIMU?

a. [IpoekT 3aKkaH4YMBaeTCA B TOT MOMEHT, KOT/1a JOCTUTHYTHI €0 IEJH;

b. [TpoekT MOkeT OBITH 3aBEPIICH JOCPOUYHO;

C. [IpoekT nMeeT BpeMeHHYI0 CIEeIHATbHYI0 OPTaHU3alIMOHHYIO CTPYKTYPY;

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

10. Kakoit n3 mpuBeeHHBIX BAPUAHTOB ONPEIeTICHUs Han00JIee COOTBETCTBYET MPU3HAKY ITPOCKTA
«Pazrpanndenue»?

a. DT0 NMpU3HAK, YKA3BIBAIONIUI HA TO, YTO KAXKIBIH MPOCKT UMEET I'PAaHUIIBI TPEIMETHOMN 00JIacTH
Y JIOJKEH OBITh pa3TpaHHueH C MPEAMETHOM 00JIaCThIO JPYTUX MPOEKTOB OPraHU3allNu;

b. DT0 NMpU3HAK, YKA3BIBAIONIUI HA TO, YTO KAXKIBIH MPOCKT UMEET YSTKO ONPE/ICIICHHBIC

BpPEMEHHbBIE TPaHULIbI (CPOKH), IPU 3TOM 3HAUUTEIbHAS YaCTh YCHIIMHM B IPOEKTE HAIIpaBlieHa Ha
o0ecrnieueHne COOI0ICHNS ITUX CPOKOB;

C. 3TO NpU3HAK, YKa3bIBAIOUIMH Ha TO, YTO KaXK/bIH MPOEKT UMEET YETKO ONpe/eTIeHHbIE IPaHHIIbI,
KOTOpBIE 3a/1a10TCs c(hepoit e TENIbHOCTH YeIOBEKa, K KOTOPOW OTHOCHUTCS TAaHHBIN MPOEKT, HAllpUMeED,
JIeBEJIONIMEHT, HedTera3oBas oTpacib U T.1.;

d. Hwu onvH n3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCTBY MpoeKTa?

a. DTO0 NMpU3HAK, YKA3BIBAIOUINI HA TO, YTO MIPU OCYIIECTBICHUH JIFOOOTO IPOEKTA UCTIOIB3YIOTCS
pa3nuyHbIe 00IaCTH 3HAHUMN, KOTOPHIE JIUIITH TTPH COBMECTHOM MPUMEHEHUH 00ECIeYNBaIOT

3G (HEeKTHBHYIO pean3aluio MPOEKTa;

b. DTO mpHU3HAK, YKA3bIBAIOIINN HA TO, YTO MPOIIECC YIPABIECHHUS MPOSKTOM COCTOUT U3 TATH
CTaJiuii, KOTOpBIE B COBOKYITHOCTU 00ecreunBaroT 3PPEeKTUBHYIO peaTn3aIiio MpOeKTa;

C. DTO mpU3HAK, YKAa3bIBAIOMINN HA TO, YTO MPH OCYIIECTBICHUHU MTPOCKTA YUUTHIBACTCS BIUSHUE
BHEITHUX U BHYTPEHHUX (HhaKTOPOB;

d. Hwu oyvH u3 BapuaHTOB.

12. Kakue u3 NpuBEICHHBIX YTBEPKACHUHN SABISIOTCS ICTUHHBIMU?

a. Llenmu mporpaMMBbl COOTBETCTBYIOT CTPATETHUECKHIM IIETISIM OPTaHU3aluU U MOTYT
KOPPEKTHPOBATHCS B CITydae H3MEHEHHSI CTPATETHU;

b. Bo Bpems 3ammycka mporpaMMbl MOKET OBITh ONPE/IeNICHa TOJIBKO YacTh MPOSKTOB IPOTPaMMBI.
JloTIOTHATEIBHBIE TPOEKTHI MOTYT OBITH BKJIFOUEHBI B IIPOrPaMMYy yKe B X0JI€ €€ OCYIICCTBICHHS;

C. 3aBepuIeHUE MPOrPaMMbl OIPEICIICTCS MOMEHTOM 3aBEPIICHHSI BCEX MPOEKTOB, BXOSIIUX B
nporpaMmy.

d. Bce BrIIIenIepeuncieHHoe;

e. aub;

f. auc;



g. buc;
h. Hwu onvH u3 BapuaHTOB.

13. Ilporpamma, HoCs111asi MAKPO3KOHOMUYECKHI XapaKTep U 3aTPparuBarollasi MHTEPEChl 3HAYUTENIbHOMN
YaCTH HACEJIEHUS, Ha3bIBACTCA:

a. [Toptdens;

b. MeranpoexT;

C. LeneBas nporpamma;

d. Bce BhllIeIEpeYHCICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu oxuH 13 BapuaHTOB.

14. Kakoe 3 npuBeICHHBIX BHICKa3bIBAHUI SIBIISCTCS JIOXKHBIM B OTHOIIICHUH POTPaMMBbI?

a. Bo03M03xHO, 4TO BO BpeMsi 3allyCKa IMPOrpaMMbl OTIPEACISIETCS M IJIAHUPYETCS TOJIBKO YacTh
BXOJISIIIUX B HEE TPOEKTOB;

b. Perirenue 0 BKJIFOUEHUH B TPOrPaAMMY TE€X MJIM MHBIX TOTOJIHUTEIBHBIX TPOSKTOB YaCTO 3aBHCUT
OT PEe3yJIbTaTOB OCYIIECTBIICHUS MIEPBOOYEPETHBIX IPOEKTOB IIPOrPAMMBI;

C. e mporpaMMbl MOTYT TIOJIBEPraThCsi KOPPEKTHPOBKE, IIPU ITOM COCTaB KOMITOHCHTOB
POrpaMMbl, 00513aTENIbHO, JIOJDKEH OCTaBaThCsl HEM3MECHHBIM;

d. Lesm mporpaMMbl, Kak MPaBUI0, COOTBETCTBYIOT CTPATETHUECKUM IIEJISIM OpraHU3allnu.

15. Ilo cBoeMy coziep:KaHUIO IPOTrPaMMbI MOTYT OBITh:
TEXHUYECKUMH;

COIMAIbHBIMH;

SKOHOMUYECKUMH;

Bce BbllIEnepeuncieHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapraHTOB.

S@ o a0 o

16. Uro u3 NEPCUUCIICHHOTO ABJIACTCA JONMOJIHUTCIbHBIMHU ITIOJTHOMOYUAMHU, KOTOPBIC BAKHBI JJIA
MCHC/)KEpa IIPOrpaMMBbl, IO CPAaBHCHUTIO C ITIOJIHOMOYUAMU MCHCIPKCPOB HpOeKTOB?

a. KoHTposis X012 peanu3aiiu NpoeKTOB B COCTAaBE MPOrPaMMBI;

b. [IpencraBineHre OTYETHOCTH O XOJI€ PEATH3AIMU KypaTopy MPOrpaMMbL;

C. [MpuHsITHE pelIeHnH 0 3amycKe JOMOJHUTEIBHOTO MPOeKTa (TIPOEKTOB) B COCTABE MPOTPAMMBbI
IUTSL TOCTHDKEHMUS €€ TIeTIei;

d. Bce BhIIICIIEpeUnCIIeHHOE;

e. aub;

f. auc

g. buc;

h. Hwu onuH 13 BapuaHTOB.

17. Kakue u3 npuBeIEHHBIX BBICKA3bIBAHUN SBJISIFOTCS JIOKHBIMU B OTHOIIIEHUH MTOPTQENeH MPOEKTOB U
nporpamMm?

a. B xomMmaHuu MOeT CyliecTBOBaTh OJTHOBPEMEHHO HECKOJILKO MOpTQeei, ynpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTENILHO HE3aBUCHMO;

b. B xozne u3MeHeHus OKpyKEHUSI pOJUTENBCKON OpraHU3aliy, OHA MPUJIaraeT BCE YCUIIUA K
COXPAHEHMIO COCTaBa pealln3yeMbIX NOPTQenei MpoeKToB;

C. ®opmupoBaHue NOPTQeEs MpeanoiaraeT onpeaeieHie IPUOPUTETOB MPOEKTOB U MTPOrPaMM IS
OpraHM3aIlH, a TAKKE ONTUMH3AIUIO UX COCTaBa C IENbIO MOBBIIICHUS [IEHHOCTH TTOPTQEIs s
CTpaTeruy KOMITAHWH;

d. Bce BrIIIenIepeuncieHHoe;

e. aub;

f. auc;



g. buc;
h. Hwu onvH u3 BapuaHTOB.

18. Ontumuzanus nopTQess MPOEeKTOB MpH ero (GOPMUPOBAHUN HAINpaBiIeHa, IPEXkKIE BCETo, Ha:

a. ompeeraeHue Toro gakra, 94To Jr000i IpoeKT (mporpamma) B mopTdesie COOTBETCTBYIOT
CTpaTeruy KOMITaHUWY;

b. o0ecrieyeHne HaMTy4Ilero COOTBETCTBHSI MOPTQEIIsi CTPATETUIESCKUM IIEIISIM KOMITAaHHH;

C. BBISIBJICHHE TOTO (JaKTa, YTO BCE MPOEKTHI (IIPOrpaMMEbI) B MOpTdhene HMEr0T 00IIme
OrpaHUYEHUs], HAIPUMED, TI0 Pecypcam;

d. MaKCHMHU3AIHMIO [ICHHOCTH MOPTQEis AT OpraHU3aI|K IPU BBIMOJIHEHUHU CYIIECTBYIOIINX

OTpaHUYEHUN Ha PECYPCHI.

19. Ilpu dhopmupoBanuu nmoprdesns NPOeKTOB OPraHU3aluK HEOOXOAMMO YUUTHIBATD:

a. MaKCUMH3AIMIO IEHHOCTH MOPTQEIIs A1 OpraHU3aIiy IpU CYIIECTBYIOIIUX OTPAHUYCHUAX Ha
pecypcsr;

b. HAJIMYME B3aUMOCBSI3H IMPOEKTOB U IIPOTPaMM, BXOASIINX B TOPTHEb, MO HEIIIM;

C. COOTBETCTBHE 1IeJIell KOMIIOHEHTOB MOPTQEIIsi CTPATETUUECKUM IIEJISIM OpraHU3allii;

d. Bce BrIIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapaKkTepHbIMU OTPaHUYEHUSAMHU JJ1s1 TOPT(ENs IPOEKTOB SIBJISAIOTCS:
001K My pecypcos;

(uHAHCOBBIC OTpAaHUYCHHS,

HaJIn4yMe o0IIKX Lieel y KOMIIOHEHTOB;

Bce BbllIEnepeuncieHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapraHTOB.

S@ o a0 o

21. B xozae ucnonHeHus nopt¢ens NpoeKTOB OpraHu3aluy He00X0AUMO IPUMEHSATh METOIbI:
MOHHUTOPHHIA X0J1a peau3allii U BHEIIHEH cpebl nopTdens;

oTpezieNIeHUs] IPUOPUTETOB NMPOEKTOB C YUETOM MPHUHATHIX B OPraHU3alUK KpUTEpUEB 0TOOPA;
OINpEIEICHUS COOTBETCTBUSA LEIE€H MPOEKTOB U IIPOrpaMM CTPATETUYECKUM LIEJIIM OpPraHHU3alUu;
OamaHCUPOBKH MOPT(dENS M0 3HAYUMBIM ISl OpraHU3alUU TTapaMeTpaM.

Bce BhILIETIEpEYNCIIEHHOE;

®o0 o

22. Kenaemsbie 3¢ (HeKThl, KOTOPBIE MOTYT OBITH JOCTUTHYTHI IIPH YCIIEIIIHOM OCYIIECTBICHUH MPOCKTA,
HAa3bIBAIOTCS:

LIEJIN TIPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI IIPOEKTA;

CTpaTerus MpoeKTa;

KOHLEILIHS IPOEKTA;

Hwu onun 13 BapraHTOB.

D0 OoOO0 T

23. [Ipu ynpaBiieHU# MPOSKTaMU 00JIaCTh TOMYCTUMBIX PEIIEHUH, KaK TIPABUIIO, OTPAaHUYNBACTCS
BBIIEJIIEHHBIM OIOIKETOM;

3aJlaHHBIMU BPEMEHHBIMU OTPaHUYEHUSIMU;

COCTaBOM H KaueCTBOM TPEOYEMBIX pe3yJIbTaTOB;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

@meoooTw



h. Hu oauH u3 BapuaHTOB.

24. O0miee BUACHUE TIYTH U CTIOCOOOB TOCTHYKCHHUS TIEJIH MPOEKTA HAa3bIBACTCS:
TpeOOBaHUS K TPOEKTY;

MPOJIYKT MPOCKTA;

IIJIaH TIPOEKTa;

CTpaTerus MPOCKTa;

yIpaBJIeHUE MPOEKTOM;

Hu onuH 13 BapuaHTOB.

D OO o

25. KoneuHas 1enb 3aKka3yuka NpoeKTa -

OIICHKA YCHEIIHOCTH peain3alliy MPOEKTa;
MOJIy4€HHUE BBITOJ1 OT pealln3alliy MPOEeKTa;
ornpejeneHue TpeOOBaHUN K TPOCKTY;

Bce BbIIenepeuncienHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ o o0 oW

26. I'aBHBIM TPeOOBaHUEM K KPUTEPHUSIM YCIICUTHOCTH SIBJISCTCS UX:
COOTBECTCTBUEC OKUIAHUSIM BCECX SaI/IHTepCCOBaHHI)IX CTOpOH HpOeKTa;
OJIHO3HAYHOE U SICHOE OIPE/ICICHHE;

COOTBECTCTBHEC B€XaM B KU3HCHHOM IIUKJIC HpO@KTa;

Bce BhIIIenepeunciieHHoOE;

aub;

auc

buc;

Hwu onuH 13 BapuaHTOB.

SQ@ o o0 oW

27. Ycnex npoeKTa 03HavaeT, PEXKIe BCEro:
COOJII0/IEHHE CPOKOB peaTn3alny POeKTa;
COOTBETCTBUE (PUHAHCOBBIM OTPAHUYEHUSM;
CBOEBPEMEHHOCTh pearnpoBaHUs Ha PUCKH;
3¢ EKTUBHOCTH KOMMYHHUKALIUH;
JTOCTHKEHHUE 0’KUIaeMOTO Pe3yJIbTaTa;

Hu oaux u3 BapuaHTOB.

hD OO0 o

28. YcnemHocTh YIpaBiaeHHs TPOSKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOUIMMHU NEPEUUCICHHBIMU
KPUTEPHUSIMH:

a. COOJTIOICHHE CPOKOB pean3allii MPOeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPaHUICHHSIM;

C. CBOEBPEMEHHOCTh pearupoBaHUsI Ha PUCKHU;

d. Bce BhIIIEnIepeunciieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onguH 13 BapuaHTOB.

29. Kakue 13 NpuBEICHHBIX HUKE YTBEPKICHUH SBIISIIOTCS ICTUHHBIMU ?
a. KU3HEHHBINA [TUKIT TIPOEKTa COCTOUT U3 MOCIIE0BATEILHOCTH BEX, Ha KaXKI0H M3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yJbTAaTOB MIPOEKTA;

b. YKU3HEHHBIN [TUKIT TIPOEKTA BIOKEH B )KU3HEHHBIN [IUKII TPOIYKTA;

YKU3HEHHBIM IUKJI IIPOAYKTa MOYKET BKJII0YaTh HECKOJIBKO JKU3HEHHBIX LIUKJIOB IIPOEKTOB;
Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

ShD OO



g. buc;
h. Hwu onvH u3 BapuaHTOB.

30. KonmngectBo (a3, Ha KOTOpOe pa3dUBaeTCs MPOEKT, ONMPEACISETCS:
KOJINYECTBOM BE€X, KOTOPBIE IUPEKTUBHO 33JIaI0TCA 3aKa3UYMKOM ITPOEKTA;
MOTPEOHOCTSAMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS IPOEKTA;
KOJINYECTBOM KJIFOYEBBIX YUYaCTHUKOB MPOEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

31. Habop noruyecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOILIECCE 3aBEPIICHUST KOTOPBIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA, HA3bIBAETCS

¢a3a KU3HEHHOTO LINKJIA IPOEKTA;

BEXa IIPOEKTa;

KU3HEHHBIA LIUKJI IPOCKTA;

YKU3HEHHBIA IUKJI IIPOAYKTA;

KQJICHJIapHBIN IUIaH IIPOEKTa;

Hu onuH u3 BapuaHToB.

hD OO o

32. B )KU3HEHHOM LIMKJIE MPOAYKTA:

MOKET BBIMOJHATHCS HECKOJIBKO JKU3HEHHBIX IUKJIOB MMPOEKTOB;

YKU3HEHHBIE [TUKJIIBI IPOEKTOB MOTYT BHITIOJIHATHCS KaK MOCIIE0BATEIbHO, TaK U MapajliebHO;
MOHO BBIJICIIUTH HE TOJIBKO KU3HEHHBIN UKII (IUKJIbI) IPOEKTa (TIPOEKTOB);

Bce BhllIenepevrcieHHOE;

aub;

amuc;

buc;

Hu onuH U3 BapuaHTOB.

SQ@ o o0 oW

33. KiiroueBoe coObITHE, 0 HACTYMIICHUIO KOTOPOI'O MOXKHO CY/AUTH O 3aBEPIICHUHU (ha3bl WIM BaXKHOTO
JTana B JKU3HEHHOM IIMKJIE, Ha3bIBAETCS:

JOCTUKECHHUE;

BEXa,

pe3yabTar ¢assl,

Bce BhlIenepedrciieHHoe;

aub;

auc;

buc;

Hw onviH u3 BapuaHTOB.

S@ho a0 o

34. lHnnpatop npoexTa - 3T0 IpuMep:
MIPOEKTHOM JOJKHOCTH;

ITPOEKTHOM pOJIH;

MPOEKTHOUN (PYHKIINH;

Bce BhllIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S@ o o0 oW

35. Ecnu B Ipo€KTe MPOUCXOIUT CMEHA MPEICTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOIUTEIb
MIPOEKTA, MPEK/E BCErO, JOJIKEH:

a. yBEIOMUTH 00 3TOM BCE JIpYrHe 3aNHTEPECOBAHHBIE CTOPOHHBI;

b. mepecMOTpeTh MIaH peanu3aiuu MPOeKTa;



C. PacCMOTPETh MOCEACTBUS U3MEHEHUH M 00ECIIEYUTh HOBOTO yU4acTHHUKA HH(POPMAITUEH TI0 MTPOCKTY;
d. cormacoBaTh 3T0 ¢ 3aKa3UUKOM IIPOEKTA;
€. Hu oauH u3 BapuaHTOB.

36. Onpenenenue OCHOBHBIX TPEOOBAHUM K MTPOEKTY, oOecreueHne PUHAHCUPOBAHMS IPOCKTA 32 CUET
CBOUX WJIM MTPUBJIIEKAEMBIX CPEACTB — (PyHKIUS:

3aKa34MKa;

HMHBECTOPA;

KypaTopa;

noTpeOuTeNss KOHEYHOH MPOYKIINY;

Hu ogun u3 BapuaHTOB.

®o0 o

37. Paznuure MeX1y KOMaH0i MPOEKTa U KOMaHI0M yIpaBJCHUs MPOCKTOM ONPEACIISIETCS:
KOMITIETEHTHOCTbIO YYACTHUKOB KaXJA0W U3 KOMaH/I;

Tekyuiei (a3oif KUZHEHHOTO 1IHUKIIA TPOEKTA;

KPYrOM 3a/1a4, pEIIaeMbIX KaKI0W KOMaHI0M;

Bce BrilIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu oagun u3 BapuaHTOB.

S@ o o0 oW

38. CocraB 1 pyHKIIMHM KOMAH/IbI YIIPABJICHUS IPOCKTOM 3aBUCST OT:
CIIO’)KHOCTH TIPOEKTA;

Macmtaba IIpoeKTa;

(a3bl KU3HEHHOTO LIUKJIA TPOEKTA;

Bce BhIlIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oaux u3 BapuaHTOB.

SQ@ o o0 oW

39. Komania nmpoekTa B CBOEM pa3BUTHH, KaK MIPABUIIO, IPOXOIUT CIeIyoNue nepuoasl ((haspl):

a. (opMHpoBaHME; IPOTUBOPEUUS; HOPMAIHU3AIMS 1€ATEIbHOCTH; peaau3aus NpoeKTa (craduibHas
paboTa 1o OCYIIECTBICHHUIO POEKTA); 3aBepIlIeHUe paboThI;

b. xoHIenMs peanu3anyy MpoeKTa; pa3padoTKa NPOSKTa; pealn3alys IIPOSKTa, 3aBEpPIICHNE TPOCKTa;
C. MHMLMAIMS; IUTAHWPOBAHKE; OPraHNU3aLUs U KOHTPOJIb BHIIIOJHEHHUS; aHATIN3 U PETyJIUPOBaHUE;
3aKpBITHE;

d. yTBepkIeHME KOHIICTIIMY YIIPaBJICHHs;, pa3paboTKa IJ1aHa YIpaBJIeH!s;, pacipeeneHie QyHKIui
YIpaBJIEHUS U pa3BepThIBAHUE CUCTEMBI YIIPABJICHUS; aHAIU3 U KOPPEKTUPOBKA pealln3alliy; 3aKpbITHE;
e. Hu onuH U3 BapuaHTOB.

40. Db dexTuBHOCTH PaOOTHI KOMaH/BI MPOEKTA 3aBUCUT OT:

YPOBHSI CIUIOYEHHOCTH M «(KOMAHJITHOTO JTyXay;

BEJTMYUHBI OF0JKETA MPOEKTA U, TAK HAa3bIBAEMOMN, «KMOTHBAIITMOHHOMN COCTABIISIONICH»;
po¢eCCHOHAIBHON TTOATOTOBKU KaXK/I0TO YYaCTHHUKA;

Bce BelIEnIEpEUMCIEHHOE

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ o o0 oW

41. TIpoGyiembl B paboTe KOMaH/IbI MPOEKTA MOT'YT BOBHUKHYTh B PE3yJIbTaTe:
a. KyJbTYpPHBIX pa3iIMuiii YIaCTHHKOB,;

b. pasuuipl B npodecCHoHANTBHOM MOTOTOBKE YUACTHUKOB;

C. PAaCXOXICHUIl B IPUMEHSEMBIX METOIaX PadOTHI;

d. Bce BbIIIENIEPEUNCICHHOE;



aub;
amuc;
buc;
Hu onun u3 BapuaHTOB.

SKQ o

42. JInaepcTBO — 3JIEMEHT KOMIIETEHTHOCTHU CIIEUATIUCTA M0 YIIPABJICHUIO TPOCKTAMU,
MIPOSIBJISIONININCS KaK yMEHUE:

a. CTaBUTH II€JIM U MOTUBUPOBATH MOJUYMHEHHBIX K UX JJOCTHXKCHHIO;

b. moOy:kaaTe ar0Ael K JOCTHIKCHHMIO IEJIei INYHBIM [IPHUMEPOM;

C. co3aatb aTMocdepy, B KOTOPO# BCe YHaCTHUKH KOMaH/IbI TPOEKTa MOTYT CBOOOTHO BEIPAXKaTh CBOE
MHCHHE;

d. HacTpouTh ceOst U KOMAH/y MPOCKTA K JOCTH)KCHUIO HAWITYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOLIMX
O’KHMJIAHUSIM KJTFOUEBBIX YYACTHUKOB ITPOCKTA;

€. aHAIM3UPOBAThH MPOOJIEMHBIC CUTYAIIUH, pa3padaThIBaTh U MPUMEHSTH MOCICIOBATECILHBIC
MPOLIEAYPHI IS BHIXOA U3 HUX.

43. MoTHUBaILIMIO MOKHO ONIPEACIIUTh KaK:

a. COBOKYITHOCTH (JAaKTOPOB, ONPEICIISIOIINX TTOBEICHUE YEITOBEKA,

b. cucremy mporenyp v IpaBHiI CTUMYJIMPOBAHUS JIIOACH K OIPEICICHHOMY MTOBEICHHUIO;

C. CIOCOOHOCTH JIOCTHYb KOHCEHCYCa MEXK/Ty YIaCTHUKAMH MTPOEKTA, IOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTaluu;

Bce BbllIEnepeunciIeHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapraHTOB.

S@ oo

44. YrpaBneHue mpoeKTOM, MPEXKJIe BCEro, HEOOXOUMO IS

a. Onpenenenus nenen 3aka3unka,

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

. Co3nanus 3(pPeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

d. Co3nanHusi CTPYKTYPUPOBAHHOTO OMUCAHUS ITPOCKTA C YETKO BBIJICIICHHBIMH IIEJISIMU, KOHCYHBIM
IIPOJYKTOM U )KM3HEHHBIM IIUKJIOM pPealln3alliu;

€. Hu oauH u3 BapuaHTOB.

45. YTo 13 NepeunciIeHHOro ABseTcs: pakTopaMu, CIOCOOCTBYIOIIMMHU YIPABICHUIO IPOEKTOM?
CTpyKTypHpOBaHHOE ONMCAHNE ITPOEKTA C BBIIEIECHHBIMH LIEIAMU, IPOAYKTOM U OTPaHUYEHUSIMU;
3HaHWe )KU3HEHHOTO IUKJIA ITPOEKTA;

Hanuuune apxuBa ¢ HCIIOJIHUTENBHBIMU JOKYMEHTAMH K JaHHOMY IIPOEKTY;

Bce BhlenepeyncieHtoe;

aub;

auc;

buc;

Hu ogun u3 BapnaHTOB.

S@ o a0 o

46. YnpaBieHHue NPOEKTOM IPEANOIaraer:

CO3/JaHUE€ BPEMEHHOMN OpraHU3allMOHHON CTPYKTYD;

HaJU4#e MoIpOoOHO ONMMMCAHHONW TEXHOJIOTHH IMOJYyUEHHUS MPOIYKTa MPOEKTA;
MIPUMEHEHUE COOTBETCTBYIOLIUX METOJ0B, MHCTPYMEHTOB U IIPOLIENYD;

Bce BblIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S@ o o0 oW

3amanue Ha pa3paboTky mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1038



https://lms2.sseu.ru/course/index.php?categoryid=1038

1. 3anonxuTe macnopt Bamiero mpoekTa (cM. mpuMep MacmopTa PErHOHAIBLHOTO MPOEKTa U METO/.
yKa3aHusl), TOJTOTOBHUTH IIA0JIOH MacropTa u Mpe3eHTauu Baiero mpoekra:

- 3anosHuTh Paznen 1. OcHoBHbIE nonoxenus [lacnopra mpoekra

- ChopmynupoBarts 11eJ1b, OCHOBHOMW TTOKa3aTeNb (OJIMH) U TONMOJHUTEIIbHBIC TTOKa3aTenu (He Oolee 3-X)
- B Pazgene 2 Ilacnopra mpoekta "llenb u mokasarenn mpoekrta' 3amoJHUTH I€Jib, OCHOBHOM H
JIOTIOJIHUTEJIbHBIE IOKa3aTe i, 0a30BbIe 3HAUCHHS MTOKa3aTeleH.

2. 3anonHuTte paszaensl 1 u 2 [Tacnopra mpoekTa U OArOTOBbTE MPE3EHTALUI0 KOMAH/Ibl C BBICTYIIEHUEM
0 CJIEAYIOLIEH CTPYKTYpe:

. OO01ure nosokeHus, KOMaH 1a IPOeKTa U KOMaH 1a yIpaBieHus npoekroM (Paszaen 1).

. [Tpo6aema/Bo3MoxHOCTB/ Y ClIEHIHbIE aHAJIOTH IIPOEKTA.

. [enb 1 nmokazarenu npoekra ¢ nporuozoM (Pazgen 2).

. 3agaun no goctwkeHuro nenu npoekra (Paszgen 3). YuactHuku npoekta (Pasnmen 5) n Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. Pesynbratel BeTped (porto, BHAeodUKcalus) M COLMOJIOTMYECKUX HCCIeJoBaHUM (ompoc,

AKCIEPTHHIE UHTEPBBIO) C 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA.

3. [IpomexxyTouHast mpe3eHTaIMs MaclopTa MPOEKTa BCEMU KOMaH/IaMH

. IToBropenne tem "lIporecchl ynpapneHue npoektoM" u "lIpeameTHble TpyIbl YNpaBieHUS
npoektoMm" 1 ux 3akperienue B I[CB4 u B 'OCTax, Beimonnenne TTK Ne 2.
. 3aBepuieHue paszzaena 3 "3agauu U pe3yabTaThl 10 JOCTHXKEHHUIO 1EIU ITpoeKTa"

WNurerpamus pazgena 3 Ilacmopra mpoekrta ¢ mpuioxkenueM "llman mepornpusituil 1o peanu3aruu
npoekrta"

6.5. OneHoOYHbIe MATEPHAJIBI 1JIs1 TPOMEKYTOUHOM aTTeCTAIMU

DoH/ BONPOCOB /IS IPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paznen Bomnpocsl
AMCHMILINHBI
OcHOBHbIE 1. VYcmex mpoekta
KOMIIOHEHTBI 2. Kputepun ycrexa mpoexra
MPOEKTHOMN 3. TumoBsie MpoOIeMbI B MPOEKTaxX
JEeATENbHOCTH 4. HanuoHanbHbIe U MEKIYHAPOHbIE CTAHIAPThl CTAHAAPTHI

B 00J1aCTH yIpaBJeHUs NIPOEKTHOH 1A TebHOCTBIO.

[IpodeccrnonanbHble OpraHU3aluy U aCCOLALU

Awmepukanckuil Macturyt Ynpasnenus [Ipoektamu. AXELOS.

AHO «JOPITY»

7. MexayHapoaHas acColMalys yIpaBIeHHs TPOEKTaMH.

Mexnynapoanas Oprannszanus mo CtaHaapTU3alnuu

Korna ynpanenue npoeKTHOMN A€ATEIbHOCTBIO UMEET CMBICI?

9. YeM oTiIMYArOTCS TTPOESKTHI?

10. Paznuuus esTenbHOCTHOTO MOAX0/1a B YIPABICHUN POEKTHOM
JESATENBHOCTBIO OT IIPOLIECCHOTO

11. Yto Hy»HO 3HaTh O CBOEM MPOEKTE U 3a UTO OTBEYAET PYKOBOAUTEIH
npoekTa?

12. IIpoeKTHBIN TPEYroJbHUK U €0 OCHOBHBIE AJIEMEHTHI

13. OOBEKTHI TPOEKTHO NEATETHLHOCTH

14. CtpykTypa 00BEKTOB MPOEKTHON NEATENILHOCTH

15. )Kuznennslii HUKI MpoekTa. BogomnaaHbii )KU3HEHHbBIN ITUKIT TPOEKTa

16. I'uOkwuii MOaX0/ K YIPaBICHUIO TPOCKTOM

17. Korna nmeet cmblici roBoputh o «IIporpamme»?

18. Yem oTnMuaeTcst ynpaBieHUE MPOESKTOM U YIPABJICHHS TPOTPaMMOi?

19. Korna umeet cMbIC TOBOPUTH O IopTdene?

20. Yem oTnriuaeTcs ynpasieHue opTdeneM oT yrpaBiaeHUs TPOCKTOM U
IIPOrpaMMoit?

21. KT0 Takue 3auHTEPECOBAHHBIC CTOPOHBI

o o

0




22. AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

23. Ponu n ux GpyHKIMH

24. Eciii poeKT MaJIeHbKUN MIIM HA000pOT Cynep-00IbIoii?

25. Koro Ha3HavaTh Ha poiu?

26. Kak Ha3HauaTh Ha POJIH?

27. ®opMupoBaHUE KOMAHIbI IIPOEKTA

28. Posn mporpaMMel

29. Ponu moptdens

30. KirroueBble dTarnbl pa3BUTHUS YIIPABICHHS TPOCKTHOH JIESTEILHOCTHIO

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe IK3aMCHaA

Paznen Bomnpocsi
AUCHMITUHBI
Cucrema 1. CopnepxxaHue KOHIENTYaIbHON (a3bl IPOEKTA
yIpaBJIE€HUs 2. Copeprkanue ctaauu pa3pabOTKH MPOEKTa
IPOEKTHOMN 3. Cogepxxanue (as3bl peain3aluy NPoeKTa
nestenibHOCThIO B | 4. Cojeprkanue (a3bl 3aBEpILIEHUs IIPOEKTa
npodeccuoHanbH | 5.  OrpaHuyeHUs peaau3aliy IPOSKTHOM e TeIbHOCTH
oii cepe 6. OCHOBHBIC IPUYHMHBI IPOBATOB B IPOEKTE KaK B CUCTEME
7. Kak chopmynupoBath Lellb IPOCKTA.
8. [epeso nerneit
9. VYyacTHHMKM NpOEKTa
10. BuyTpeHHss cpena mpoeKTa
11. Cpena akTUBHOTO B3aMMOAEHCTBHSI TPOEKTA
12. OpraHuzanuoHHas CTPYKTypa MPOCKTa
13. OcHoBHbIE BU/IbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH

NNNNONNNRERE R R R R
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25.
26.

27.

28.

29.
30.

31.
32.
33.
34.

35.
36.

. UeM ponb 0TIIMYAETCS OT TOJKHOCTU?

3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH

. Kyparop npoekra: posb, OCHOBHBIE 3a]]aul, 0COOCHHOCTH

TexHuueckuil 3aKa34yuK MPOEKTa: poJib, OCHOBHBIE 331a4H, 0COOEHHOCTH

. Bnanener pecypcoB: poJib, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTHU

. YTIpaBJISIOLINI COBET: POJIb, OCHOBHBIE 33J]a4ul, OCOOEHHOCTH

. PykoBonuTens npoekta: poib, OCHOBHBIE 33JJa4l, 0COOEHHOCTH

. AIIMUHHUCTpaTOp NPOEKTa: POJib, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH

. PyxoBonuTens paboueii rpynimsl: pojib, OCHOBHBIE 33/1a4i, OCOOEHHOCTH

. Kyparop n Texnndeckuil 3aka3unk: COBMELICHUE POJIEH?

. PykoBonuTens npoekra u PykoBoauTenb paboueli rpynimbl: COBMEIIEHUE
pouieii?

PykoBoauTens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMEIICHUE POJICH?
[IpoexTHBIH MOAX0 K OPMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPHI
MIPOEKTa

@OyHKIMOHATBHBIN MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPbI
MIPOEKTa

MartpuuHnslii 1ox0/1 K (GOpMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPbI
MIPOEKTa

Opranu3annoHHO-pOJIEBast CTPYKTypa NporpaMMbl

OcHOBHBIE 1Iarv MPU BHEAPEHUH MPOEKTHOTO YIPABICHUS B OTHOILIEHUU
poneun

OcHoBHbIe ycnoBus 3G PEeKTUBHON PaOOTHI COTPYTHHUKA B TPOCKTE
CyOBeKTHI yrpaBieHHs B CHCTEME MPOESKTHOM JesITeIbHOCTH

OCHOBHBIE pOJIM IPOIPaMMBI U UX CYITHOCTb

Opranuzanus yrpasieHHs MOPTQesieM MPOESKTOB U B3aUMOCBSI3b MOHATUN
MeHemxMenTa noptdens B coorsercteun ¢ ['OCT P

OcHOBHBIE posi TOPT(ENst ¥ UX CYUTHOCTD

Opranuzanyst yrnpapJieHUs! IPOrpaMMOil U B3aUMOCBSI3b TOHATHIA

MEHEKMEHTa nporpammsl B cootBeTcTBuU ¢ 'OCT P




37. Vnunmanus npoekra

38. IlmanmpoBaHuE MpOEKTa

39. Opranusanus 1 KOHTPOJIb BBIMOJHEHHS TPOEKTa

40. Ananu3s U peryJiupoBaHUE BHIOJTHEHUS ITPOEKTA

41. 3akpeiTHE IPOEKTA

42. YmupasieHue IpeIMETHON 00J1aCThIO IPOSKTa

43. YmupaBieHHE IPOEKTOM 110 BPEMEHHBIM MapaMeTpam

44. YupaieHHe CTOUMOCTBIO U (PMHAHCHPOBAHUEM MIPOEKTA

45. YupapieHHe KaueCTBOM B MPOCKTE

46. YupaBieHHE PUCKaMU U BO3MOXXHOCTSIMU B TIPOCKTE

47. YupaieHHe YeJIOBEUECKUMU PeCypcaMu B IPOEKTE

48. YupaBineHHEe KOMMYHHUKAIIUSIMU B TIPOSKTE

49. VYupapneHHe 3aKylKaMU U KOHTPAKTaMH B POEKTE

50. YnpaBieHue H3MEHEHUSIMH B TPOEKTE

51. YmpasneHue 6€301aCHOCTBIO B POCKTE

52. Cucrema ynpaBiieHUs IPOEKTHOU JESITEIHHOCTHIO

53. Mexnaynapoanas ceptudukanus rno crangapty IPMA ICB: ypoBuu
KBaIM(DHUKAIMK U UX TpeOOBaHUS; TPEOOBAHMS JIJIS IOTyCKa K
cepTu(dUKAIMOHHOMY TIpoIleccy; olIasi cxema mpoiiecca

cepTudUKaIMU U €T0 COJIepKaHNE

54. HanwmonanwHas ceptudukamnus [IM Cranmapt: oOiue cBeACHUS;

pabota ¢ Bompocamu; TpeHaXXep 3aKPBITHIX BOIIPOCOB; TPEHAKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE IO TEMaM

6.6. lIkaJbl 1 KPUTEPHH OLIEHUBAHUA 1O (P)OPMAM TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM
aTrecTanuu
HlkaJjia u KpUTEPUM OLICHUBAHUS

Onenka Kpurtepun oneHuBanus 1JIsi MEPONPHATHI KOHTPOJISI ¢ IPMMEHEHHeM 2-X
0aJIJILHOM CHCTEMbI

«3aUYTEHO» YK-2, VK-3, OIIK-6, T1K-3, TIK-4

«HE 3a4YTCHO» PCSYJ'IBTS.TBI O6y‘leHI/I$I HC C(l)OpMI/IpOBaHBI Ha ITIOPOIrOBOM YpPOBHC

Onenka Kpurtepun oneHuBanus I MEPONPHATHII KOHTPOJISI ¢ IPUMEeHeHHueM 4-X
0aJJILHOM CHCTEMbI

IMosemmrennsrii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-6.1,

«OTTHIHO» OIIK-6.2, OTIK-6.3, TIK-3.1, [TK-3.2, TIK-3.3, TTK-4.1, [TK- 4.2, TTK-4.3

Cranmapraenid YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -6.1,

«xopoiuo» OIIK-6.2, OITK-6.3, TTK-3.1, TIK-3.2, TIK-3.3, [IK-4.1, [IK-4.2, [TK-4.3

«ynosJieTBoputeabH [Toporoserii YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, VK-3.3, OIIK- 6.1,
o» OI1K-6.2, OIIK-6.3, [1K-3.1, T1K-3.2, [1K-3.3, TIK-4.1, [TK-4.2, T1K -4.3

«HeyaAoBJeTBOpPHUTEJ |Pe3ynbTaThl 00y4ueHus: He COPMHUPOBAHBI HA TOPOTOBOM YPOBHE
bHO»
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