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1. IACIIOPT PABOYEM INPOT'PAMMBI YYEBHOM JUCIHUITIIUHBI
«MEHE/I’KMEHT B TYPU3ME U TTOCTEIIPUNMCTBE»
1.1.MecTO TMCHMIJIMHBI B CTPYKTYP€e OCHOBHOI 00pa30BaTe/IbHO MPOrpaMMbI:

VYuebHast auctuIuinHa « MEHEeHKMEHT B TypU3Me U FOCTEIIPUUMCTBE» SIBISIETCS 00s13aTeIbHOM
YacThl0 O0O0IIENPOpECCHOHATFHOTO IMKJIa OCHOBHOH 0O0pa30oBaTeIbHON MPOrpaMMbl CPEIHETO
npodeccuonansHoro oopaszoBanus B cootBeTcTBUU ¢ PI'OC CIIO no criermanbroct 43.02.16 Typuszm
Y TOCTEIIPUUMCTRO.

Ocoboe 3HaueHHe AMCUUIUIMHA UMEET NpU (OPMHUPOBAHUU U PA3BUTUHU MPO(PECCHOHATBHBIX
xomnerenmui: [1K.1.1., T1K.1.2., TIK.1.3.

Kon HanmenoBanue npogeccuoHaIbHBIX KOMIETEHINHA

IK.1.1 [InanupoBaTh TEKYIIYIO IEATEIBHOCTh COTPYAHUKOB CIYKO IPEANPUATHA TypHU3Ma
U TOCTENPUHUMCTBA.

IK.1.2 Opranu30BbIBaTh TEKYIIYIO IEATEIBHOCTh COTPYIHUKOB CITY)KO IIPEANPUATHIA
TypU3Ma U TOCTENPUUMCTBA.

I1K.1.3 KoopannupoBath 1 KOHTPOJIMPOBATH JESTEIBHOCTh COTPYJIHHKOB CITY>KO
MPEANPUITHI TypU3Ma U TOCTENIPUHUMCTBA.

1.2. Ilnanupyemble pe3yJbTAThl 0CBOCHHUS! M CHUTIMHBI
B pesynbrare n3yueHus: AMCUMIIINHBI 00yYarOIUICS JTOJKEH:

ymenbs IPUMEHATh B NPO(ECCHOHANBHOM AEATENbHOCTH METOJbl, CpelcTBa U
IIpUEMbl MEHEJKMEHTA, JIEJIOBOTO U YIIPABICHUYECKOIO OOLICHUS;
(GbopMHpOBATh OPraHU3aLMOHHbIE CTPYKTYPHI YIIPaBIECHUS;
YUUTBHIBATh OCOOCHHOCTH MEHEJDKMEHTA B TYPU3ME M TOCTEIPUUMCTBE
3HaAmMb. B pesynbrare 0CBOGHUS IUCLUILIMHBI 00YYaroLIHiics JOKEH 3HATh!
CYLIHOCTb U XapaKTEPHbIE UEPThl COBPEMEHHOTO MEHEPKMEHTA;
BHEIIIHIOIO U BHYTPEHHIOIO Cpey OpraHu3aliy;
LUKJI MEHE/IKMEHTA;
IPOLIECC U METOJUKY MIPUHATHUS U pealu3aliy yIIPaBIeHYECKUX PellIeHHIH;
(GyHKINK MEHEPKMEHTA: OPraHU3aluIo, INIAHUPOBAHUE, MOTHUBAIUIO U
KOHTPOJIb 1eATEIbHOCTH SKOHOMUYECKOT0 CYOBEKTa;
CUCTEMY METOJIOB YIIPABJICHUS;
CTUJIM YIpaBJIEHUs, KOMMYHUKALIUH, IEJIOBOE U YIPaBIEHYECKOE OOLICHHE;
0COOCHHOCTH MEHEJKMEHTA B TYpPU3ME U TOCTEIPUHUMCTBE




2. CTPYKTYPA U COJAEP)KAHUE YYEBHON JUCIUTIINHBI

2.1. O0beM y4eOHOH JUCHUIJIMHBI H BUIAbI Y4eOHOI padoThl

Buna yueOHoii padoThl

O0BeM B yacax

O0bem 00pa3zoBaTeIbHOM NMPOrpaMMbl y4eOHOM TUCIUTIIIHHBI 70
BT. U.:

TEOpEeTUIEeCKoe 00ydeHne 26
IPAKTUYECKUE 3aHSITUS 26
Camocmosmenvhas paboma 18

IIpomeskyTounasi arrectanus (3a4er ¢ OLEHKOI)




2.2. TeMaTH4yeCcKMil IJIAH U COJAepKaHMe YUeOHOH TUCUMIIJIMHBI

Koabt
KOMIIeTeHIU i
U JJHYHOCTHBIX
pe3yabTaToB’,
HaumeHoBaHue Conep:xkanue y4eOHOro MaTepuasa u (opMbl OPraHU3AMUM AeSITeJIbHOCTH
PASIEIIOB B TeM oGyuaromuxcs O0bem, akaa. 4. | POPMHPOBAHHUIO
KOTOPBIX
crnocod0cTByer
3J1eMeHT
NPOrpaMMmbl
1 2 3 4
Pasnen 1. BBeienne B 1MCHUIIHHY 70
Tema 1. Coaep:xanue y4eOHOro MaTepHuaJia 16 K 1.1, IIK 1.2,
Ocobennoctu Beenenne. MeHeKMEHT Kak 0COOBIH BUA MpodecCHoHaNbHOM AesTebHOCTH. OCHOBHBIE IIK 1.3.
TYpU3Ma H MIOHATHUS U YIIPaBJIEHYECKHE KaTerOpuu
rocTeNpUUMCTBa KaK | VcTopust pa3BuTHs MEHEIKMEHTA 8
o0bexTa ynpasJenust | Pazsutue typusma u chepsl roctenpunmMctsa B Poccun
Oco0eHHOCTH Typu3Ma U FOCTEIPUUMCTBA KaK 00bEKTa yIpaBJICHHUS
B ToM 4Hciie IPaKTHYeCKUX 3aHATHH 6
Typuctckas uHQpacTpyKTypa U pecypchl OTpaciu 6
CamocrosiTesibHas paboTa 00y4alOIIMXCs 2
ITonroroBka scce Ha TeMy «McTopusi pa3BUTHSI MEHEIXKMEHTA B TYPU3ME» 2
Tema 2. Cucrema u | Conep:kanue yueOHOro MaTepuajia 16 K 1.1, IIK 1.2,
CTPYKTYypa Cuctema ynpasieHHUs TYPU3MOM U Cepoil TOCTePUUMCTBA. DKOHOMUYECKHE (PYHKITUH. IK 1.3.
ynpasJieHHsA Busl npeanpuHUMaTeNnbCTBa B cepe Typr3Ma U TOCTEITPHUMCTBA 5
TYPU3MOM u | OCHOBHBIE 331a4M TypareHTa u TyponepaTopa.
rocrenpuuMcTBOM B ToM 4nciie NPAKTHYECKUX 3aHATHI 6
OpraHn3anoHHbIE CTPYKTYPHI YIPABICHHS TYPH3MOM 6
CamocrosiTesibHas padoTa 00y4aOIIMXCs 4
CocraBieHne CXeMBbl IPOJIBIKCHUS TYPUCTCKUX U TOCTHHUYHBIX YCIIYT 2

1 B coorsercreuu ¢ IMpunoxennem 3 ITOOIL.




Pa3paboraTs HOPTpET 11e71eBOI AyAUTOPHUH COIIMAIILHOTO TypU3Ma

Tema 3. ®ynkuuu, | Conep:kanue yueOHOro MaTepuajia 22 K 1.1, I1IK 1.2,
NPUHLIMIBI ¥ MeToAbl | CTpyKTypa YIpaBieHUs OpraHu3aiuell B cdepe Typu3Ma M rocrenpuumcTsa. llemm, IIK 1.3.
MEeHe/KMeHTa B | 33Ja4H.
TypHu3Me ¥ | OyHKIUY ¥ DpUHIMIBI yipaBieHus. Kinaccuukarys IpuHLIUIIOB yIIpaBJIeHUsS 8
rocTenpuuMcTBe [Tonsatue u knaccuukanus METOI0B yrpasienus. [loHsTue camoyrpaBieHus

YnpasiieHHe IEPCOHAIOM B OPraHU3aLAN TypU3Ma U TOCTENIPUUMCTBA

B ToM 4unciie NPaKTHYeCKUX 3aHATHH 4

Pa3zpaGoTka opraHM3allMOHHOM CTPYKTYpbl TYPUCTCKOM OpraHu3anuu (TypareHTCTBO,

NpEaNpusATHEe OOIIECTBEHHOTO IMUTAHUS WM CPEJCTBAa pPa3MEIICHUS 10 BBIOOpY) H 4

0003HAYUTh POJIb OTJIENIa MAPKETHHIA (IIPOABMIKEHHS) B OPraHU3aI[MIOHHON CTPYKType

CamocrosiTesibHasg paboTa 00y4arOIMXCs 10

CocraBienue kpoccBopia 1no remMe «MeHEIKMEHT B TYpU3ME U TOCTEIIPUMMCTBE» HE 5

MeHee, yeM u3 10 ciioB

CocraBiieHHe OpPraHU3allMOHHBIX CTPYKTYp YIPaBICHHs B OpraHu3alusx cgepbl

TOCTENIPUMMCTBA U OonucaHue (yHKIMHM BCeX HMepapXWdyeckux 3BeHbeB. CocTaBiieHHE 6

JOJDKHOCTHBIX MHCTPYKIMM JIs1 paOOTHUKOB MHIYCTPUU TOCTENPUUMCTBA
Tema 4. | Cogep:xxanue y4eOHOIro MaTepHuaJia 16 K 1.1, IIK 1.2,
P pexTUBHOCTH [TonsTre a3 pexTUBHOCTH MEHEIKMEHTA B TYpU3ME U FOCTEPUUMCTBE 4 IIK 1.3.
MEHeKMEeHTa OkxoHOMUYecKask 3PPEKTUBHOCTD
Typusma H | B TOM yHciIe IPAKTHYECKUX 3aHATHHI 10
rocrenpuumMcrea [Ipon3Bo/CTBEHHBIM acmleKT MeHekMeHTa B TypusMme. ConuanbHble (aKTOpbl B

TYPUCTCKOM JEATENBHOCTH, YIPABIECHUE IIEPCOHAJIOM B OTpaciu TypusMa H 5

rOCTENPUHUMCTBA, OCHOBBI JIEJIOBOTO OOIIEHUS U YIIPaBIEHYECKHE PEICHUS B TYpU3Me

ITonrotoBka scce Ha TeMy «PoJib yrpaBlieHUs] KAU€CTBOM TYPUCTCKOTO 00CTYKMBAHUS» 5

1 00CYKIEHHE ICCe

CamocrosiTesibHasg padoTa 00y4alOIMIMXCH 2

CocTaBbTe TECT O KypCY AUCHUIIINHBI 2
IIpomexyTOYHAS ATTECTANMSA
Bceero: 70




3. OCOBEHHOCTHU PEAJIM3ALIMU JIMCHUIIVIMHBI B OTHOWEHUU JINL U3 YA CJIA
HUHBAJUIO0B U JINL C OT'PAHUYEHHBIMH BO3MOKHOCTAMMU 3/10POBbSA

OOyuaromyecs ¢ OrpaHMYCHHBIMM BO3MOYKHOCTSIMH 3/I0pOBbSl, B OTJIMYUE OT OCTAJIbHBIX
00yJaromuxcsi, UMEIOT CBOM crien(udecKkue 0COOCHHOCTH BOCIIPHSITHS, TIEpepaboTKU MaTepuania.

[TonGop u pa3paboTka y4yeOHBIX MaTepUaAJIOB JOJKHBI MPOU3BOIAUTCSA C YYETOM TOIO, YTOOBI
MPEJOCTABIIATh ATOT MaTepHuajl B Pa3NUYHBIX (OpMax Tak, YTOOBl MHBAIUIBI C HAPYUICHUSMHU CIIyXa
nojydaad HHGOpPMALMIO BU3YaJbHO, C HApyUIEHUSMHU 3pEHUS — ayAualbHO (Hampumep, ¢
UCTOJB30BAHUEM TPOTPAMM-CHHTE3aTOPOB pEYM) WM C MOMOINBI0 TU(HIOMHPOPMALMOHHBIX
YCTPOMCTB.

Br16op cpenctB u MeTogoB 00y4YeHHs OCYIIECTBIISIETCS caMUM Tpenojasaressm. [Ipu sTom B
00pa3oBaTEeIbHOM IPOLIECCE PEKOMEHAYETCS UCIOIb30BAHNE COLMATIBHO-aKTUBHBIX U PE(IIEKCUBHBIX
METOAOB OOYYEHUS, TEXHOJOTHH COLMOKYIBTYPHOU peabMIMTAllMN C LENbI0 OKa3aHWs TOMOLIM B
YCTQHOBJICHUH IOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOLICHWH C APYrMMH OOYy4aroIIMMUCS, CO3JaHUU
KOM(OPTHOTO ICUXOJIOTUIECKOTO KJIMMaTa B CTYACHYECKON TPYIIIIE.

CornacHo TpeOOBaHUSM, yCTaHOBIEHHbIM MuHOOpHayku Poccum k MHOpsIKy peanu3anuu
00pa3oBaTeNbHON NESTEILHOCTH B OTHOIIEHUH MHBAIM/IOB M JIUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSMHU
3J10pOBbsI, HEOOXOIMMO UMETh B BUJY, UTO:

1) MHBaNHIBI ¥ JIUIA C OTPAHUYCHHBIMUA BO3MOXXKHOCTSIMHU 37I0POBBS 110 3PEHUI0 UMEIOT IPaBO
IIPUCYTCTBOBATH HA 3aHATHSIX BMECTE C ACCUCTEHTOM, OKa3bIBAIOIIUM O0ydYaroLIeMycsi HEOOXO0AUMYIO
MTOMOIIIB.

2) MHBAJINBI U JIMLA C OTPAaHUYEHHBIMH BO3MOKHOCTSAMU 3/I0POBbsI 110 CIIyXy UMEIOT IPaBo Ha
MCTIOJIb30BaHNE 3BYKOYCHUJIMBAIOIIECH armapaTyphl.

IIpu mnpoBefeHHH NPOMEXKYTOUHOW aTTeCTAlMM [0 JAUCLUIUIMHE obOecneuuBaeTcs coOroaeHne
CIICAYIOMINX OOIINX TPEeOOBAHMIA:

- IPOBEJIEHUE aTTeCTAllMM AJIs UHBAIMJIOB B OJJHOM ayIUTOPHH COBMECTHO C 00y4aroIUMHUCH,
HE SIBISIONIMMHCS WHBAJIWAAMHU, €CIM O5TO HE CO3[aeT TPYAHOCTEH /I HMHBAJTUAOB M HHBIX
o0yyJaroImuxcs Ipyu NPOXOKIACHUN TOCY1apCTBEHHONW UTOIOBOM aTTecTaluu;

- IpPUCYTCTBUE B ayJAUTOPUU aCCUCTEHTa (ACCHCTEHTOB), OKAa3bIBAIOIIETO OO0yYaroluMcs
MHBAINJAM HEOOXOAMMYIO TEXHMYECKYI0 MOMOILb C YYETOM WX HHIUBUAYAJIbHBIX OCOOCHHOCTEH
(3aHsATH pabouee MecTO, MepeABUIaThbcsa, NPOYUTaTh U O(GOPMHUTH 3aJaHue, oO0ImaThcad C
HK3aMEHATOPOM);

- TIOJIb30BAaHHE HEOOXOJWMBIMU OOYYAIOIIMMCS MHBAIUAaM TEXHHUYECKUMH CPEICTBAMH IIPH
MPOXOKJICHUH aTTECTAllUU C YU€TOM UX MHAWBUAYAIBHBIX OCOOCHHOCTEH;

- olecrieyeHre BO3MOXXHOCTH OECIPETSTCTBEHHOTO JOCTyNa OOYYaOUINXCS HWHBAJIHIOB B
ayJAMTOPUH, TyaJI€THbIE U IPYTHe NOMEIIEHNUs, a TAKXKe UX NMPeObIBaHUS B YKa3aHHBIX MIOMELICHUSIX.

[Io mnHcEMEeHHOMY 3asBJICHHIO OOYYAlOIIEroCs WHBAIHIA MPOJOIDKUTEIBHOCTh CHa4H
o0yJaroImuMcsl MHBAJIMJIOM HK3aMEHa MOXKET OBbITh yBEJIMYEHa 10 OTHOUICHHIO K YCTaHOBJIEHHOM
MPOIOIDKUTEIFHOCTH €0 CIauu:

- IPOJIOJKUTENBHOCTD C/Ia4M 3K3aMeHa, POBOIMMOT0 B MUCBMEHHOM opMme, - He OoJiee yeM Ha
90 MuHyT;

- MPOJOJDKUTENBHOCTh MOATOTOBKM OOYyYaroIlerocsi K OTBETY Ha JK3aMeHe, IMPOBOJMMOM B
yCTHOU opme, - He Oosiee ueM Ha 20 MUHYT;

B 3aBucuMMOCTH OT MHIUBUAYaAJIBHBIX OCOOEHHOCTEH OOYdYaIOIIMXCS C OTpPaHUYCHHBIMU
BO3MOYKHOCTSIMH 37I0POBBSI OpPTaHU3aIMsl 00eCIeurBaeT BBITOJHEHHE CIEAYIONINX TPeOOBaHUH MpHU
MIPOBE/ICHUH ATTECTAIUH:

a) IS CIICTIBIX:

- 33J]aHUs U MHbIE MaTepHajbl JUI Cla4M 3K3aMeHa O(OpMIISIOTCA penbe(HO-TOUEUHBIM
mpudToM Bpaiins wim B BUAE IEKTPOHHOTO TOKYMEHTA, JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEpa CO
CMEeLUAITU3UPOBAHHBIM POTPAMMHBIM 00ECTIEYEHHEM /IS CIIETBIX, JIN0O0 3aUUTHIBAIOTCS ACCUCTEHTOM,;



- NHCbMEHHBIC 3aJ[aHMs BBINOJHIIOTCA OOydJalomMMHCS Ha Oymare penbe(HO-TOUECUHBIM
mpudTom Bpaiing uim Ha KOMIBIOTEPE CO CIEUHUATU3UPOBAHHBIM IIPOrPaMMHBIM 00eCIIeYeHUEM IS
CIIENBIX, 100 HAJUKTOBBIBAIOTCS ACCUCTEHTY

- [pd HEOOXOAMMOCTH  OOy4yaroUIMMCSl  MPEJOCTaBISETCS  KOMIUIEKT IMHChbMEHHBIX
NPUHAIIISKHOCTEH M Oymara aisi mucbMma penbedHOo-ToueuHbIM mpudToM Bpaiins, kommboTep co
CHeHATM3UPOBAHHBIM POTPAMMHBIM 00€CIIEYeHUEM ISl CIICTIBIX;

0) ist c1aboBUISIINX:

- 3aJ1aHUs U MHBIE MaTepUAJIbI 7S CIayM dK3aMeHa 0(QOpPMIISIOTCS YBEIMYEHHBIM HIPU(TOM;

- o0becrnieurBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- Opd HEOOXOAWMOCTH OOYy4aloUIMMCs MPEIOCTaBIISETCS YBEIMUYMBAIOIIEE YCTPOICTBO,
JOIyCKAETCs UCIIOIb30BAaHUE YBEIMUUBAIOIINX YCTPOUCTB, UMEIOIIMXCS Y 00YyJatOLIIXCS;

B) JIJISl TIIyXUX U CIa0O0CIBIIIANINX, C TSXKEIBIMU HAPYILICHUSIMU PEUU:

- obecrieunBaeTCs HAJIMYME 3BYKOYCHIIMBAIOIIEH amlmapaTrypbl KOJUIEKTUBHOTO IIOJIb30BaHMUS,
IpyH  HEOOXOJMMOCTH  OOydYarolMMCS  IPEAOCTAaBISICTCd  3BYKOYCHIIMBAIOIIAs  ammaparypa
WH/IMBUYyAJILHOTO TTOJIb30BaHMS;

- 110 UX >KEJIAaHUIO UCTIBITAaHUS MPOBOJATCS B MUCBbMEHHON (opMme;

T) JUId JHI C HApyMICHWSMH OIOPHO-IBUTATEIBHOTO ammapara (TSHKeIbIMH HapyHICHUSMHU
JBUTATEIbHBIX (PYHKIMI BEPXHUX KOHEUHOCTEH MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH ):

- THUCbMEHHBIC  3aJaHUsl  BBIIOJHSIOTCS  OOy4YalOMIMMHUCS  HA  KOMIIBIOTEPE  CO
CHeIHATM3UPOBAHHBIM IPOTPAMMHBIM 00€CTIeYeHIEM U Ha/IMKTOBBIBAIOTCS ACCUCTEHTY;

- TI0 UX YKEJIAHWIO UCIIBITAaHHS TPOBOJISATCS B YCTHOM (hopme.

O HeoOxomuMmocTu oOecreueHus: CHEIHATbHBIX YCIOBUH Il TPOBEACHUS aTTECTAIUU
00yJaromuics JOMKEH COOOIIUTh MUCEMEHHO He To3/Hee, yeM 3a 10 mHel mo Havana arrecramuu. K
3asIBJICHUIO MPUJIAraloTcs TOKYMEHTHI, TOATBEPKIAI0MINe HATNYKE Y 00yJaronierocst *HAUBHUIYalbHbBIX
ocoOeHHOCTeH (TIpU OTCYTCTBHH YKa3aHHBIX JOKYMEHTOB B OpPTaHHU3AIINN ).

4. 3ATAHUS J1JISI CAMOCTOSITEJIbHOM PABOTBI OB YUAIOIINUXCS

4.1. ®opMbI caMOCTOATEIbHON Pa00THI 00y4arOIIUXCS
[Ipy mIaHUPOBAaHMM CAMOCTOATENBHOM BHEAYTUTOPHOH paboThl 00Yy4aroIUMCS MOTYT OBITh
PEKOMEH/I0BaHbI CJIEYIOLINE BU/IbI 3a1aHUH.

B paMkax maHHOW AMCIUIUTUHBI TIPeAyCMOTpeHO 18 4acoB caMocTOSITeTbHOM paboTHI.

Camocmosmenvnas paboma Ne |
ITonrorosete 3cce Ha TeMy «VcTopus pa3BUTHS MEHEKMEHTA B TYPU3ME» U YCTHO
IIPEICTAaBbTE PE3YJIbTATHl HA IPAKTUYECKOM 3aHATHH.

Camocmosmenvnas paboma Ne 2
CocTaBbTe cXeMy MPOJBIIKEHUS TYPUCTCKUX U TOCTHHHYHBIX YCIIYT, TOJIB3YSCh JICKITMOHHBIMU
MaTepuagamMu u nHQOpMauen U3 JIUTEePaTypsl, a TAKKE IPYTUMHA UCTOUHUKAMHU.

Camocmosmenvras paboma Ne 3
JaiiTe onpenenenrs COMMaIbHOTO TypU3Ma. YKaKUTE er0 0COOEHHOCTH. 3aTeM pa3padboTraite
MOPTPET LIEJEBON ayTUTOPUHU COLIMATHHOTO TypU3Ma. YKaXUTE, KAKUMHU CIIOCOOaMU BbI OBI
MIPOJIBUTAII HOBBIE MPEI0KEHNUSI KOMITAHWUH JJIs1 IPUBIICYCHHSI TYPUCTOB M PEAIU3aIHA UM TYPOB.

CamocmosmenvHnas paboma Ne 4



CocraBbTe KpOCCBOPA MO TeMe «MEeHEeHKMEHT B TypU3Me U TOCTEIPHMMCTBE» HE MEHee, YeM
u3 10 cnoB. O6s3aTeIBHO UCIIOIB30BATh CIOBA: TYPU3M, MEHEPKMEHT.

Camocmosmenvuas paboma Ne 5
CocraBiieHre OpraHU3AIMOHHBIX CTPYKTYpP YIPaBJICHHS B OPraHU3aIUAX ceps
TOCTETIPUMMCTBA M OTHCaHNe (DYHKIIMIA BCEX MEPAPXUUECKUX 3BeHbeB. COCTaBICHUE TOHKHOCTHBIX
WHCTPYKIUHU 151 pAOOTHUKOB UHIYCTPHH TOCTEIIPHHMCTBA

Camocmosmenvras paboma No 6

CocTaBpTe TECT 110 KYpCY C MCIIOIb30BAaHUEM U3yUEHHBIX TEPMUHOB HE MeHee, ueM u3 20
BONPOCOB. B 01HOM Bompoce AOKHO OBITH MPEICTaBICHO 3 BapHaHTa OTBETA.

4.2. Bonnpocs! AJ151 caMOCTOSITeIbHON PadoThI

HaumeHoBaHue pa3/iejioB M TeM AUCUUNIMHBI/
CamocrosiTesibHas padoTa 00y4yaoIuxcst

®opmupyemMble KOMIIETEHIIUH

1

2

Tema 1. Oco0eHHOCTH TYpPU3MAa U FOCTENPUUMCTBA
KaK 00beKTa ynpaBJIeHUsI

K 1.1, IIK 1.2, TIK 1.3.

Tema 2. CucreMa U CTPYKTypa ynpaBJieHUs
TYPU3MOM M IOCTENPHUHUMCTBOM

K 1.1, IIK 1.2, TIK 1.3.

Tema 3. ®yHKIIUM, IPUHIUNBI 1 METOABI
MEHEe/>KMEHTA B TYPU3Me U roCTeNnpuUMCTBE

IIK 1.1, IIK 1.2, TIK 1.3.

Tema 4. IPpPeKTHBHOCTH MEHEI)KMEHTAa TYpPU3Ma U
roCcTenpuUMCTBA

IIK 1.1, IIK 1.2, TIK 1.3.

4.3. [IpumepHasi TeMaTHKA I0KJIA/I10B
Dopmupyemoie komnemenyuu — 11K 1.1, I1K 1.2, [IK 1.3.

. Kommepueckue opranuzaiuu B cepe Typusma.
. AHanmu3 eATeNTbHOCTH TYPUCTCKOTO KOMILJIEKCA.

. DOpMHpOBaHUE CTPATETUH PA3BUTHUS TypU3Ma.

. IlepcriekTUBHBIN aHAIN3 TYPUCTCKON OpraHU3aLHH.
. Pacuer a¢ekTHBHOCTH yIIpaBiI€HUS TYPU3MOM.

. AHaM3 UCTOUHUKOB MPHUOBLIN B TYpU3ME.

01N N B~ WM =

\O

. Typuctckoe o0GciykxnuBaHue Kak MpeANpUHUMATEIbCKAs 1€ TETbHOCTb.
. ConnanbHO-TICUXO0JIOTUYECKHE OCHOBBI YIIPABICHUS TYPUCTUYECKOU (PUPMOIA.

. Anamms ACATCIIBHOCTHU TYPUCTCKO-03JOPOBUTCIILHOTO JIareps.

10. Ctparernueckue aceKThl JesATENbHOCTH TYPUCTUUECKOH (PUPMBI.

11. OcHOBHBIE OHATHUS U METOJOJIOTHYEcKas 0a3a perMOHAILHOTO MEHEKMEHTA.
12. OCcHOBBI perMoHaNIbHON OPraHU3alMK X035IICTBa U IPUHIIMITBI palOHUPOBAHMSL.
13. Oco0eHHOCTH PETHOHAIBHOTO TypH3Ma Kak 00beKTa YIpaBIeHHUS.

14. DTanel pemeHus opraHu3alMOHHbIX 33/1a4 PErMOHAIBHOTO MEHEHPKMEHTA.

15. ®ynKunn opraHU3alMOHHBIX CTPYKTYP PETMOHAIBHOTO TYpU3MA.

16. DxckypcuoHHbIN MeHeKMEHT B Poccuiickoit deneparumu.

17. MenemxmenT rocrenpuuMctBa B Poccuiickoit denepanuu.

18. KoMnoHeHThI 6€30MacHOCTH BHEIIHEH 1 BHYTPEHHEN Cpelibl TYPKOMILIEKCa.
19. MenemxmenT anumanuu u cnopta B Poccuiickoit denepanumu.

20. Opranu3zanusi TYpUCTCKONW aHUMAIUH, PYHKIHUN PEKpEeallnOHHON TYPUCTCKOW aHUMAIH, BU/IbI

aHuUMalluu.




21. I'HHOBaLIMOHHBIM MEHEJKMEHT — CUCTEMa YIPABJICHUS PA3BUTUEM TYPUCTCKON (DUPMBI.
22. HHOBanM# Kak 0OBbEKT MHHOBAIIMOHHOTO MEHEPKMEHTA B chepe Typu3Ma.

23. VlHHOBaLIMOHHBIE MPOIIECCHl KAK MHCTPYMEHT pealln3allii MHHOBALIMK B chepe Typu3ma.
24. DpPeKTUBHOCTD yIpaBIE€HUS HHHOBALIMOHHBIMU IIPOLIECCAMU B TYPUCTCKUX OpraHU3aLMsIX
AMepuKu.
VYnpaBieHne MHHOBallMOHHBIMU IIPOEKTaMHU B cepe Typusma.

OneHka MTHBECTULIMOHHOM JEATENIbHOCTH TYPUCTCKON OpraHu3aliuu.

DopMHUpOBaHNE MHBECTULIMOHHBIX IIPOTPaMM B TYPUCTCKON OpraHHU3aLMH.

Opranuzanus GUHAHCUPOBAHHUS WHBECTULIMOHHOW MPOTPaMMbI TYPUCTCKOM OpraHU3alHy.
Bb100p MHBECTUIIMOHHBIX IPOIPaMM 110 SKOHOMUYECKUM KPUTEPUSIM B chepe Typusma.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

XapakTepucTuka 00beKTa MHBECTUPOBAHUS B chepe Typu3Ma.

Ponp MexayHapoaHbIX OpraHu3aluil B PEryJIupOBaHUN TYPUCTCKOU JESATEIBHOCTH.
IIpaBoBOE peryMpoBaHUe MEKIYHAPOAHOU TYPUCTCKON AEATEIBHOCTH.
Me:xyHapoaHbIE TYPUCTUYECKUE OPTaHU3ALMH — BUABL, LIEIIH, 3a4a4H.
NHCcTpyMEHTBI peryaupoBaHus MEXAYHAPOIHON TYPUCTCKON NEATEIbHOCTH

5. 3SAJAHUSI 1JISI TIPAKTUYECKHX 3AHATHIA
[To pucuMIUIMHE MPEAYCMOTPEHBI MPAKTUYECKUE 3aHATUS C HCIOJIb30BaHHWEM AKTUBHBIX U
WHTEPAKTHBHBIX (POPM MPOBEICHUS 3aHATHH (pa30opa KOHKPETHBIX CUTYAIUi, TPYIIIOBBIX TUCKYCCHI)
B COUETAHHH C BHEAYTUTOPHOU pabOTOM At GOPMUPOBAHUS U Pa3BUTHS OOIIMX U MPOdecCcroHaAIbHBIX
KOMITETCHIINI 00yUYarOIInXCs.

HaumeHoBaHue pa3ie/ioB U TeM
AUCHMILINHBI/IPAKTHYCCKHE 3aHATHS

dopmupyemMble KOMIIETEHIIHMU

1

Pa3nes 1. BBenenne B AMCIUIIIUHY

Tema 1. Oco0eHHOCTH TypPHU3Ma U TOCTENPUUMCTBA KaK
00beKTa ynpasJeHuUsi

Typucrckas ”HQpacTpyKTypa U pecypchl OTpaciau

IIK 1.1, IIK 1.2, TIK 1.3.

Tema 2. Cucrema u CTPYKTYpa ynpasJIeHUs] TYPU3MOM
U rOCTEeNPMUMCTBOM

OpraHu3alvoHHbIE CTPYKTYPbI YIPABICHUS TYPU3MOM U
rOCTENPUHMCTBOM

IIK 1.1, IIK 1.2, TIK 1.3.

Tema 3. @yHKOMM, TPHHOUIBI W  METOAbI
MEHEIKMEHTAa B TYPU3Me M rOCTEeNPUUMCTBE

Pa3paboTtaTh OpraHu3allMOHHYIO CTPYKTYPY TYPHUCTCKOM
OpraHu3aiuy (TypareHTCTBO, IPEANPHUSITHE
0O0I11eCTBEHHOI'O MUTAHUS UM CPEJICTBA Pa3MELECHHs 110
BbIOOPY) U 0003HAYUTH POJIb OT/I€Ta MAPKETUHTA
(TpOJBM>KEHUS) B OPraHU3aIIMOHHON CTPYKTYpe

IIK 1.1, IIK 1.2, TIK 1.3.

Tema 4. DddekTUBHOCTHL MEHeI:KMEHTa TypU3Ma H
roCTeNnpUUMCTBA

[Tpon3BOACTBEHHBIN aCIEKT MEHEKMEHTA B TYPU3ME.
CoruanbHbie (PaKTOPHI B TYPUCTCKOM €ATEIHHOCTH,
YIPABJIEHUE MIEPCOHATIOM B OTPAC/IM TypU3Ma U
TOCTENPUUMCTBA, OCHOBHI JIEJIOBOTO OOIICHUS U
YIPABJICHUYECKHUE PEIICHUS B TYPU3ME

IToaroToBka scce Ha Temy «Poub yrpaBiaeHUs KaueCTBOM
TYPUCTCKOTO 00CITYKUBaHHsD U 00CYKAECHUE 3CCe

K 1.1, IIK 1.2, ITK 1.3.
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6. YCJIOBUSI PEAJIM3AIIAU ITIPOT'PAMMBI YYEBHOM JTACIUILIAHBI

6.1. lons peanu3anuu NporpaMMbl U CHUTITHHBI

Jis peam3anuu nporpaMmbl Y4eOHOW JUCIUTUTUHBI IOJDKHBI OBITh MPEIyCMOTPEHBI KaOMHET
MEHE[KMEHTA U yIIPaBIICHUS TIEPCOHAIIOM; yueOHas ay TUTOPHS s IPOBEICHHSI 3aHATHI JICKITHOHHOTO
TUTA, 3aHATUA CEMHUHAPCKOTO THIA, TPYNIOBBIX W WHAMBUAYAIBHBIX KOHCYIBTAIllUH, TEKYIIErO
KOHTPOJISL M IPOMEXYTOYHOM aTTECTAallMK, OCHAIEHHAss HA0OPOM JEMOHCTPAIIMOHHOTO 000PYAOBaHUS
U y4eOHO-HAINIATHBIMA TIOCOOMSIMH;, TIOMEIIEHUE Ui CaMOCTOSITENLHOW pPabOTHI; OMOIMOTEKa,
YUTAJIBHBIM 3aJ1 ¢ BbIXOAOM B HMHTepHET B coorBercTBUU ¢ OIl CIIO mo cnenumansHoctu 43.02.16
«Typu3M H TOCTEIPUIMCTBOY.

6.2. UudopmanuoHHoe odecreueHue peaaTu3aluu NporpaMmmel
Jnst peanmuzany porpaMMbl OMOIHOTeUHBIH (POHA 00pa3oBaTENbHON OpraHHM3alMU JTOJHKCH
UMETh T[IeYaTHhIC W/WIM SJCKTPOHHBIE 00pa3oBaTelbHbIC W HH(DOPMAIIMOHHBIE PECYpPChl IS
WCIIONB30BaHUsS B oOpa3oBaTenbHOM mporecce. [lpu dopmupoBanum Oubamoreuynoro ¢GoHa
o0pa3oBaTeNbHON OpraHu3alell BRIOUpAETCS HE MEHEE OJHOTO M3JIAaHHs U3 MEPEYMCICHHBIX HHKE
NEYaTHBIX U3JaHUN U (WJIH) DJICKTPOHHBIX M3JaHUN B Ka4€CTBE OCHOBHOTO, IMPH 3TOM CITUCOK, MOXKET
OBITh JIOTTOJIHCH HOBBIMU HU3JIaHHSIMH.

OcHoBHas JiuTEpaTypa
6.2.1. D1eKTPpOHHBIE U3TAHUSA
1. MenemkMenT: yaeoHuk ais cro / A. JI. [amonenko, 0. I1. Anekcees, M. B. CaBenbera [u ap.] - 2-
e u3l. - Mockga: FOpaiit, 2026. - 379 ¢ - 978-5-534-17649-0. - Tekct: anektponusiii / KO FOpaiit: [caiT]. -
URL: https://urait.ru/bcode/583525 (mata obpamenus: 21.05.2026). - Pexxum moctyma: mo moArmcKke
2. AcraxoBa, H. . Menemxment: yueObnuk mist crio / H. U. Acraxosa; H. U. Acraxosa, I'. U.
MockBuTHH ; niof obmei penakuueii H. 1. Acraxosoit, I'. 1. MockBuTHHA.. - Mocksa: IOpaiit, 2026. - 422 ¢ -
978-5-534-15997-4. - Tekcr: anextponnstii // KO FOpaiit: [caiiT]. - URL: https://urait.ru/bcode/583719 (nara
obpamenus: 21.05.2026). - Pexxum gocTymna: mo moaImucKe
3. Mortsimmaa, M. C. MeHemxkMeHT TypusmMa: yaednuk i crio / M. C. MotsimmHa, A. C. Bosbmakos,
B. . Muxaiinos. - 2-e uzf. - Mockga: FOpaiit, 2026. - 282 ¢ - 978-5-534-10777-7. - Tekcr: anekrponnsiii // UKO
IOpaiit: [caiit]. - URL: https://urait.ru/bcode/586984 (nata oOpamenus: 21.05.2026). - Pexxum nmocrtyma: mo
TOZITUCKE
4. CkoOkuH, C. C. MeHepKMEHT B Typu3Me: Y4eOHHK U npakTukyM s cro / C. C. CKoOKuH. - 2-€
u3g. - Mocksa: FOpaiit, 2026. - 366 ¢ - 978-5-534-10542-1. - Tekcrt: anextponnsiii // UKO FOpaidt: [caiit]. -
URL: https://urait.ru/bcode/598937 (nata obpamenus: 21.05.2026). - Pexxum moctyma: mo moarmcke
6.2.2. DieKTpOHHBIE pecypchl
1. Hayunas snekrponnas oubmmorexa eLIBRARY.RU https://elibrary.ru/
2. DnexkTpoHHas OubOmuoreunas cucrema IOpaiit U3zgarensctBo IOpaiit https://biblio-
online.ru/
3. Ilnardopma «bubnmoxomiextarop» http://www.bibliocomplectator.ru/
4. OdunuanbHbIi cauT MunucrepcTBa dunaHcoB Poccuiickoii denepannu
https://www.minfin.ru/
5. HHpopManmoHHO-aHATUTHYECKUH KypHaT « DHHAHCOBBIN y4eT U ayauT» WWW.ipb.spb.ru
6. OOpa3oBaTeNnbHBIA HWHTEPHET-MIOPTAT 110 SKOHOMHKE U YIPABJICHUIO MPEATPUITHEM.
http://www.eup.ru
7. CnpaBouHo-mipaBoBas cuctema «Koncynbrant [Timocy.

6.2.3. IonoJIHUTEIbHbIE HCTOYHUKH

1. Tpodumona, JI. A. MeHemxMeHT. MeTOAbI NPUHATHS yIPaBICHUYECKUX PELICHUH: YIEOHUK U IPAKTUKYM IS
cno / JI. A. Tpopumosa, B. B. Tpodpumos. - Mockea: FHOpaiit, 2026. - 246 ¢ - 978-5-534-21609-7. - Tekcr:
anextponusiit / UKO FOpaiit: [caiir]. - URL: https://urait.ru/bcode/584802 (mara obpamenus: 21.05.2026).

11


https://elibrary.ru/
https://biblio-online.ru/
https://biblio-online.ru/
http://www.bibliocomplectator.ru/
https://www.minfin.ru/ru/perfomance/
http://www.ipb.spb.ru/
http://www.eup.ru/

- Pexxum moctyna: mo nmoamnmcke

2. boromo6os, B. C. ®uHaHCOBBII MEHEKMEHT B TYPU3ME U TOCTHHUYHOM XO3SHMCTBE: yueOHMK 111 cro / B.
C. Boromo6oB. - 2-¢ u3a. - Mocksa: IOpaiir, 2026. - 293 ¢ - 978-5-534-10541-4. - Tekct: 31€KTPOHHBIH //
HUKO IOpaiir: [caiit]. - URL: https://urait.ru/bcode/587417 (mata oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO TTOMITHCKE

3. Mopo3zosa, H. C. MeHemKMEHT, MAPKETHHT U peKliaMa TOCTHHUYHOTO MPENPUATHS: yueOHuK ais cro / H.
C. Mopo3zoBa, M. A. Mopo3os. - 7-¢ u3n. - Mocksa: IOpaiit, 2026. - 184 ¢ - 978-5-534-21188-7. - Tekcr:
anextponnsi // KO FOpaiit: [caiiT]. - URL: https://urait.ru/bcode/589064 (mata obpamenws: 21.05.2026).
- Pexxum moctyna: mo noamnmcke

4. MopryHoB, A. ®. UapopManmoHHbIe TEXHOIOTUU B MEHEPKMEHTe: yueOHuK i cro / A. @. MopryHos. -
3-e u3n. - Mockaa: FOpaiit, 2026. - 378 ¢ - 978-5-534-20368-4. - Tekcr: anekrponnsiii / KO FOpaiit: [caiiT].
- URL: https://urait.ru/bcode/586766 (nata oopamenus: 21.05.2026). - Pexum qocTyma: mo MoAIMCcKe

5. MeHemKMEeHT: OpraHU3allMOHHOE TOBeACHUE: YYeOHHK W mpakTukym ans cno / I'. P. Jlargymmun, B. T.
AntoHoB, H. B. boObuieBa, A. E. Poctosekas, T. b. Llpamuenko; I'. P. Jlardymmun [u ap.] ; mox penakiueit
I'. P. Jlarpymmna, O. H. I'pomoBoii, A. B. Paiiuenko.. - Mocksa: FOpaiit, 2026. - 290 ¢ - 978-5-534-16444-
2. - Texcr: anextponnsiii / KO Opaiit: [caiit]. - URL: https://urait.ru/bcode/587141 (mata oOpaieHus:
21.05.2026). - Pexxum nocTyma: 1mo moJrnmucKe

6. Omunmos, A. A. OCHOBBI MEHEDKMEHTA: yaeOHUK Juis cro / A. A. OnuHIOB. - 2-¢ u31. - Mocksa: FOpaiir,
2026. - 241 c - 978-5-534-16617-0. - Tekcrt: onektponusii / WKO Opaiit: [caiir]. - URL:
https://urait.ru/bcode/585927 (nara oopamenus: 21.05.2026). - Pexxum mocTyma: mo moarmcke

7. Mapnac, A. H. OcHoBbl MeHemxMeHTa. [Ipaktudeckuii kype: yueObnuk s cno / A. H. Mapmac, O. A.
I'ynsieBa. - 2-e uzn. - Mocksa: FOpaiit, 2026. - 175 ¢ - 978-5-534-08328-6. - Texct: anekrponnsrii // UKO
IOpaiit: [caiiT]. - URL: https://urait.ru/bcode/585525 (nata obpamenus: 21.05.2026). - Pexxum gocrymna: mo
MHOJIIMCKE

8. AOuyk, B. A. IlpukianHeie acreKTel MEHEHKMEHTa: YYeOHUK U MpakTHKyM it crio / B. A. AGuyk, C. FO.
Tpamuuer, B. B. Tumuenko. - 3-e m3a. - Mocksa: IOpaiit, 2026. - 347 ¢ - 978-5-534-17087-0. - Tekcr:
anekrpounslit // KO FOpaiit: [caiit]. - URL: https://urait.ru/bcode/589333 (nata obpamienus: 21.05.2026).
- PexuM moctyna: mo noanucke

9. Koprosa, M. A. MeHnemkMeHT. YTIpaBlieHue opranuzamuei: yaeonuk s cro / M. A. Koprosa. - 3-e u3g. -
Mockaa: FOpaiit, 2026. - 206 ¢ - 978-5-534-18729-8. - Tekcr: anexkrponnsiii / KO FOpaiit: [caiT]. - URL:
https://urait.ru/bcode/587363 (nara oopamienus: 21.05.2026). - Pexxum mocTymna: mo moarmcke

6.3. O6s13aTeIbHOE MPOrPaMMHOE O0ecTiedeHue
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbst Pabouas cranmus" 10;
OC "AnwsT O6pazoBanue" 10.
2. MoitOduc CrangapTHbIi 2, MoitOduc Ob6pasoBanue, P7-Oc¢uc
[Ipodeccuonanbubiii, MoitOdpuc Crannaptasiit 3, MoiiOduc [Ipodeccronanbubrii 3
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7. ®OHJA OHEHOYHBIX CPEJACTB AJIA IPOBEJAEHUSA TEKYHET'O KOHTPOJIA 1
IMPOMEXKYTOYHOM ATTECTAIIMH MO JUCHUIIJIMHE OI1.04 «<MeHeIKMEeHT B TypH3Me
U IOCTEeNPUUMCTBE»

7.1. MACHHOPT ®OHAA ONEHOYHBIX CPEACTB I10 JUCHUIIJIMHE

@OoH OLEHOYHBIX CPEICTB NpeAHAa3HAYeH JUIsl KOHTPOIsSl M OLEHKH OO0pa3oBaTelIbHBIX
TOCTIDKEHUH 00y4aroImuxcs, OCBOUBIIHNX Mporpammy yueOHou aucuurinasl OI1.04 «MeHemKkMeHT B
Typu3Me U roctenpuuMctse» 1o cneruanbHocTi CI1O 43.02.16 Typusm u rocTenpuuMCTRBO.

@DOoH/I OLIEHOYHBIX CPEACTB pa3padoTaH B cooTBeTcTBUU ¢ TpeboBanmsmu PI'OC CITO 43.02.16
TypusM M rocrenpuuMcTBO U paboyeil MmporpaMMoil JUCHUIUIMHBI «MEHEIKMEHT B TypuU3ME U
rOCTEIPUUMCTBEY.

B pesynbrare 0CBOCHUS TUCIUILTUHBI 00YYAIONIUICS JOIKEH:

ymemp NPUMEHSATh B TNPO(PECCHOHATBHON AEATENbHOCTH METOJBI, CpEelICTBa W
IIPUEMBl MEHEDKMEHTA, JIeJIOBOT0 U YIIPaBJIEHYECKOI0 OOLIEHMS;
(bopMHpPOBATh OPraHU3aAMOHHBIE CTPYKTYPHI YIIPaBICHUS;
YUYUTBIBATh OCOOCHHOCTU MEHE/PKMEHTA B TYPU3ME U TOCTEIIPUUMCTBE
3HaAmMb. B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yJaOUIUICs TOJIKEH 3HATh:
CYLIHOCTb U XapaKTEPHbIE UEPTHI COBPEMEHHOI'O MEHEPKMEHTA;
BHEUIHIOIO U BHYTPEHHIOIO CPEly OpraHu3alluu;
LUKJI MEHEJIPKMEHTA;
MIPOLIECC U METOAMKY IPUHATHS U pealln3allii yIpaBICHUYECKUX PELICHHIH;
(GYyHKIMN MEHEDKMEHTA: OpraHu3aluio, INIaHUPOBAHUE, MOTUBALIUIO U
KOHTPOJIb JI€ATEIbHOCTH SKOHOMHYECKOIO CyOBEKTa;
CUCTEMY METOJIOB YIIPABJICHUS;
CTWJIN YIIPaBJICHUsI, KOMMYHHKAIUH, IEJI0BOE U YIIPABICHUYECKOE OOIIEHUE;
0COOEHHOCTH MEHEPKMEHTA B TYPU3ME U TOCTEIPUUMCTBE

OcBOUTH 0O0IIME KOMIIETEHIIUN

Kon HanmeHnoBanue o0IMMUX KOMIETEHIINH

IIK.1.1 [TnanrpoBaTh TEKYIIYIO NEATEIBHOCTh COTPYAHUKOB CIYKO MPEANPUATUH Typr3Ma
Y TOCTETIPUHUMCTBA.

IIK.1.2 Opranu3oBbIBaTh TEKYIIYIO JESITEIbHOCTh COTPYAHUKOB CITYXKO MPEeANPUSTUI
TypHU3Ma U TOCTEIIPUUMCTBA.

IIK.1.3 KoopauamnpoBaTh 1 KOHTPOJIUPOBATH AEATEIHHOCTh COTPYIHUKOB CITYKO
MPEANPUITHI TYpU3Ma U TOCTETIPUUMCTBA.
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7.2. TIEPEYEHb KOHTPOJIUPYIOLIIUX MEPOHPHHT@ﬁ JJ1s TPOBEJIEHU A
TEKYIEI'O KOHTPOJIA U ITPOMEKYTOYHOU ATTECTAIIUHN

[lepeueHb KOHTPOJIHMPYIOIIMX MEPOIPHUATHI AN MPOBENEHUS TEKYIIero KOHTPOJIS IO

muctumuHe OI1.04 «MeHeKMEHT B TypU3Me U FOCTENPUUMCTBEY!

Texymas arrecranus
Homep I o
aKTH4YeCKue OpMHpOBaHHE
ceMeCTpa | TectupoBaHue Omnpoc P Hoxaan pMHP
3aaHus noptdoJimo
4 + + + +

[lepeueHb KOHTPOIUPYIOUIUX MEPONPUITUN ISl POBEACHUS TPOMEKYTOUHON aTTECTAIMH IO

muciumnHe OI1.04 «MeHeKMEHT B TypU3Me U TOCTENPUUMCTBEY!

IIpome:kyTOUHAs aTTeCTANMS
Homep
IIpome:xyTOoyHOE .
cemMecTpa Kypcosas padora P Y 3ader c onenkoi| Jx3ameH
TeCTUPOBAaHUE
4 +

7.3. PE3YJIBTATBI OCBOEHUSA JUCIIAIIJIMHBI

Pe3ybTaThl 00yueHus’

Kpurepun onenkn

MeToanl oIeHKH

Ilepedyens 3HaHMM, OCBaMBAaEMBbIX
B PaMKax JUCLUIUIMHBI:
CyIIHOCTb U XapaKTEPHBIE YEPTHI
COBPEMEHHOI'0 MEHE/IKMEHTA;
BHEILIHIOIO U BHYTPEHHIOK CpeLy
OpraHu3alnu;

LIUKJI MEHEJKMEHTA;

3HaHue:

OCHOBHBIX 4yepT
COBPEMEHHOTO
MEHEKMEHTA;

BHemnelik w  BHyTpeHHEU

Cpelibl OpraHu3allni;
OyHKIMN MEHEIKMEHT;

Ipolecc ¥ METOUKY NpUHATUA U | CUCTEMBI METOZIOB
peanuzanuu YIIPaBICHYECKUX | YIIPABICHUS;

pelIeHu; OcoOenHocreit

byHKINN MEHE/PKMEHTA: | MEHeDKMEHTa B o0iacTu
OpraHu3alyio, IUIAHUPOBaHHUE, | MPO(PECCHOHANTBHOM
MOTHBAIHIO 17§ KOHTPOJIb | 1€ATEIbHOCTH;
NESATEIBHOCTH  DKOHOMUYECKOTO

CcyOBeKTa;

CHCTEMY METO/IOB YIIPaBIICHMUS;

CTHJIN yIIpaBJICHUS,

KOMMYHHUKAIlMM,  JI€JOBOE U

yIpaBieH4YeCKOe OOIICHUE;

0COOEHHOCTH MEHEKMEHTa B

TypU3MeE U TOCTETIPHHMCTBE

[Iepedyenb ymMeHM, OCBAMBAEMBIX | Y MEHUE:!

B PaMKax JUCIMITIHHBIL: [TpumensTs B Typu3Me U
[lpumeHssTh B Typu3Me U | TOCTEIPUAMCTBE  METOJIHI,
TOCTETIPUMMCTBE METO/Ibl, | Cpe/ICTBA u IpUEMbI
CpeacTBa U MpUEMbI | MEHEPKMEHTa, JEeJI0BOr0 U

yIpaBJIEHYECKOT0 OOIIEHMS,

Tekylmuii KOHTPOJIb:

- TECTUPOBAHUE;

- YCTHBIH OIpOC;

- OIICHKA MOATOTOBJICHHBIX
o0yJaronMucs cooOIeHUH,
JIOKJIaJIOB, acce,
MYJIbTUMEIUNHBIX MPE3CHTALUN;
- pelIeHue CUTYallMOHHBIX 3a/a4;
DKcrnepTHasi OLIEHKA BbITIOJTHEHUS
MPaKTUYECKHUX 3a/IaHUM.

[IpomexxyTounas arrecranus

B Gopme nudpepeHInpoBaHHOTO
3a4eTa B BUJE:

-IIMCbMEHHBIX/ YCTHBIX OTBETOB,
-TECTUPOBAHMUSI.

2 B X04€ OLCHUBAHUA MOTYT OBITh YUYTCHBI INYHOCTHBIC PE3YJILTATHI.
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MEHEKMEHTa,  JEeJOBOI0 U

dopmMupoBaTh

YIPaBIEHYECKOTO OOIICHUS; OpraHU3aIMOHHbIE
(dbopMUpOBaTh OPraHU3AIMOHHBIE | CTPYKTYPHI YIIPABJICHHUS;
CTPYKTYpPBI YIIPaBICHUS; Y4uThBaTh  OCOOCHHOCTH
YYUTHIBATh OCOOCHHOCTH | MEHEDKMEHTa B TypU3Me U
MEHE/DKMEHTa B TypuU3ME€ H | TOCTEIIPUUMCTBE
rOCTENPUHUMCTBE

74. OHI/ICAHI/IEMHOKA3ATE.JIEI71 N KPUTEPUEB OLIEHUBAHUA
KOMIIETEHIUU HA PA3JIMYHbBIX OTAITAX UX ®POPMUPOBAHUA,

OIIMCAHMUE IIKAJI OUEHUBAHMUS.

Texkymmii KOHTPOJb 3HAHUN MPEACTABISET COOOW KOHTPOJIH OCBOCHHS IMPOTPAMMHOTO
MaTepuanga y4eOHOH IHUCHUIUIMHBI, C IEJNbI0 CBOEBPEMEHHOW KOppEeKUHUHU OOydeHHUs, aKTUBU3ALUU
CaMOCTOSITENTLHOUM pa0OThl M IPOBEPKH YPOBHS 3HAHUN U YMEHHH 00ydaromuxcs, chopMupoOBaHHOCTH

KOMIIETEHIIUH.
IIpoMe:KyTOUHBII KOHTPOJIb 1O TUCIHIUIMHE ITO3BOJSET OLEHHUTH C(HOPMUPOBAHHOCTD
KOMIIETEHIIMI:
Coaeprxanue yueOHOIro MaTepuaJa 1o
THun KOHTPOJIBLHOIO 3aaHUS
AUCHHUILINHE

Tema 1. OcoGenHoctu TypHM3Ma u | Bompocsl k 3adery ¢ Bompocsr k TectupoBanue,
rocTenpuuMCcTBa KaK 00beKTa | OLIEHKOU YCTHOMY OIIPOCY | IOKJIaJ
ynpaBJieHHUs [IpakTnueckue

3aJlaHus
Tema 2. CucreMa u CTpyKTYypa Bomnpocsl k 3auety ¢ Bonpocs! k TectupoBanue,
yIpaBJ/ieHUs TYPU3MOM U OLICHKOM YCTHOMY OIIpOCY JOKJIazn
roCTENpPUUMCTBOM IlpaxTiieckne

3a/laHus
Tema 3. ®yHKINH, IPUHIUIBI U Bormpocsl k 3a4ery ¢ Bormpocs! k TectupoBanue,
METOAbl MEHE’KMEHTA B TYpPU3Me U OLICHKOH YCTHOMY OIIpOCY HMOKIaz
roCTENpPUUMCTBE IlpaxTiieckne

3aJlaHus
Tema 4. IPppexTHBHOCTH Bomnpocs! k 3auety ¢ Bomnpocs! k Tectupoanue,
MEHEAKMEHTA TYPpU3Ma U OLICHKOM YCTHOMY OIIpOCY | OKJIan
rocTenpuUMCTBA IlpaxTiieckne

3aJlaHus

7.4.1. KOMIIIEKT OHEHOYHBIX CPEACTB JAJIS1 TEKYIIEI'O KOHTPOJISA

Texymuii KOHTpOJIb 3HAHWM TMpeAcTaBiIsieT COO0OW KOHTPOJIb OCBOEHHUS MPOrPaMMHOTO
MaTepuaia y4eOHOM IUCIMIUIMHBI, C IIeJbI0 CBOEBPEMEHHON KOPPEKLMH OOY4eHHUs, aKTHUBU3ALMUU
CaMOCTOSITENIbHOM pabOThl M IPOBEPKU YPOBHS 3HAHUN U YMEHHI oOyuaromuxcs, copMUpOBaHHOCTU

KOMIIETEHITUH. PCBy.]'IBTaTBI TCKYIICTO KOHTPOJIA 3aHOCATCA B JKYPHAJIbI y‘{C6HBIX 3aHSATHH.

DOpMBI TEKYIIETO KOHTPOJIS 3HAHWM:

- YCTHBIH OIIpOC;

- BBITIOJTHCHHUEC MPAKTHYCCKUX 3a)IaHI/H7I;

- TECTUPOBAHUE;
- TOKIaI.

[TpopaboTka KOHCHEKTa JEKIMA M y4yeOHOH JuTepaTyphl OCYIIECTBISETCS CTYIACHTAaMH B
TEYEHHUE BCEr0 CEMECTPA, MOCIIE U3yUYSHHSI HOBOM TEMBI.
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[IpenonaBaresib KOHTPOJIMPYET 3HAHHME CTYIAECHTOM HPOWIEHHOTO Marepuaia C IMOMOIIbIO
KOHTPOJIbHBIX BOIIPOCOB WJIM TECTUPOBAHMUSI.
Bonpocs! 1Jisi TEKYIEro KOHTPOJIsl 3HAHMIA (YCTHBIH onpoc)
Dopmupyemoie komnemenyuu — 11K 1.1, IIK 1.2, TIK 1.3.

1. OcHOBHBIE KIIIOYEBBIC TOHATHS MEHEPKMEHTA U YIIPABJICHUS: YIIPABICHUE, MEHEDKMEHT,
MEHEKep, MEHEDKEPU3M, OpraHU3aIlHs, 00bEKT U CYyOBEKT YIIPABJICHUS, CYOBEKT YIIPaBICHUECKOM
JESTEIIbHOCTH, UEPAPXHUS

2. COOTHOUIEHHE MOHATHH «MEHEIKMEHT» U «YIPABICHUE

3. TpeboBaHMs K MEHEIDKEPY

4. O0s3aHHOCTH MEHEKepa

5. OcHOBHBIE KauecTBa MEHeKepa, ON3HEeCMeHa, peANpUHUMATENs

6. OcobenHocTy 00IIero ynpasieHUs TIPEANPUSTHEM Chephl CEPBUCA U TypU3Ma

7. YpOBHU yINpaBiIeHUS: BBICIINN (MHCTUTYIIMOHAILHBIN) YPOBEHB, CpeIHUN (YIIPaBICHYECKH )
YpOBEHb, HU3LIMH (TEXHUYECKUI) YPOBEHb. XapaKTEPUCTHKA KaX10I0 YPOBHS

8. ConepxaHue ynpaBiIeHUECKON JAesITeIbHOCTH cephl CepBUCa U TypU3Ma

9. BHyTpeHHss 1 BHELIHsISI cpeia Ou3Heca cephl cepBuca U Typusma

10. Baemnssist cpenia TypucTHuecKoro 6usHeca

11. ®@akTopsl BHEMIHEN Cpebl MPSMOTO U KOCBEHHOT'O BO3JACHCTBUSA

12. CnoXHOCTb, HOJBUKHOCTb U HEONPE/IEICHHOCTh BHEILIHEH Cpe/ibl

13. XapakrepucTuka BHEIIHEN CPe/Ibl

14. OcHOBHBbIE 33J]a4U 10 OLIEHKE BO3/IEHCTBUS Pa3InUHbIX ()aKTOPOB BHYTPEHHEH U BHEIIHEH cpelibl
15. IlonsiTHE CTPYKTYpPBI, OPraHU3aLUHN, OPraHU3ALUOHHON CTPYKTYPBI

16. CtpykTypa ynpasieHus IpOU3BOACTBOM

17. 3Benbst ynpasneHus. CTyleHu yrpaBieHUs

18. Ctpykrypa annapara yrnpasJIeHHUs

19. Opranu3zanuoHHas CTPYKTypa IpeaIpUsITUs

20. TpeGoBaHuUs K HOCTPOCHUIO PALIMOHATIBHOM CTPYKTYpHI anmnapara ynpaBjieHHs: OIepaTUBHOCTb,
HaJEKHOCTb, 5KOHOMUYHOCTb, ONITUMAaJIbHOCTh

21. ®akTopsl, ONPEAEIAIOIUE OPTAaHU3ALUOHHYIO CTPYKTYPY YIIPaBJICHHUS

22. BropokpaTH4ecKue U aIalTUBHBIE CTPYKTYPHI YIIPABICHUS, UX XapaKTEPUCTHKA

23. Tunsl OpraHU3alMOHHBIX CTPYKTYp YIpaBICHUS: IMHEHHASA, GYHKIMOHATIbHAS,
TuHeHOQyHKIMOHaNbHAs (1uTabHast), AMBU3MOHAIIbHAS, MATPUYHAS

IIpuMepHbIii NepevyeHb MPAKTUYECKHUX 3aJaHUI 1O TUCIUIJIMHE
Dopmupyemoie komnemenyuu — 11K 1.1, I1K 1.2, [IK 1.3.

IIpakmuueckoe 3adanue Ne |
Obcyorcoenue eonpocos no meme « Typucmekas ungpacmpykmypa u pecypcol Ompaciuy

. @aKkTOpBI TYPUCTCKON MOTHBALUU

. bapbepsl k myremecTsuo. THUIBI TypUCTOB

. Bunel u popmsl Typusma

. TypuCTCKO-pEKpEallMOHHBIE PECYPCHI 1€CTUHALIUI
. OOBEKT U cyOBEKT TypU3Ma

DN B~ W =

Ipaxmuuecxoe 3a0anue No 2
Obcyarcoenue onpocos no meme « Opeanuzayuontvle CMpYKMypol YAPAGIeHUs MyPUIMOM»

. IloHsiTHE OpraHN3alMOHHON CTPYKTYpPBI YIIPaBICHUS
. TUnbl OpraHU3alMOHHBIX CTPYKTYP
3. Paznienenue Tpyaa B TYpUCTCKUX OPTaHU3ALMAX

N —
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. @opmanbHas U HehopMasbHasi CTPYKTypa OpraHU3aIiu

Ipaxmuyeckoe 3a0anue Ne 3
Obcyoicoenue onpocos no meme «lIpouz00CmeeHHbIL ACNEKM MEHEONCMEHMA 8 MYPUSMEY

. DKOHOMHUYECKHE OTHOILICHHUS B MEHE/PKMEHTE TypH3Ma

. Texnonoruu, oGecrieynBaroNIe pa3BUTHE TypH3Ma

. I opmanmoHHO-TeXHHYECKOE 00ecIeueHNEe MEHEKMEHTA B TYpU3Me
. OKoHOMHUYecKast H3PPEKTUBHOCTh MEHEKMEHTA TypU3Ma

Ilpakmuueckoe 3aoanue Ne 4
Obcyoicoenue onpocos no meme « Coyuanvuvlil ACneKm MeHeONCMeHMA 8 Mypusmey

. ConmanbHble (PakTOPbl TYPUCTCKOM NeATEIbHOCTH
. YIIpaBieHue NepCoOHAIIOM B TypU3MeE

. [lenoBoe oO1mieHue B TypuzMe

. YIIpaBI€HYECKUE PELICHNS B TYPU3ME

Ilpakmuueckoe 3a0anue Ne 5
Obcyaicoenue 8onpocos no meme « YnpasieHus Kauecmeom mypucmcko20 00CIYICUBAHUSLY

. IloHsiTHE «ynpaBiIeHHE KaYECTBOM»

. CTanmapThl TYpUCTCKOTO 00CITYKMBaHUS

. Ilpodeccuonanusm nepconana TypucTCKON GUpMBbI
. bezonacHOCTb TYpUCTCKUX yCIyT

IIpumepHbIe TecTOBbIE BONPOCHI 0 TUCIHHUILINHE
Dopmupyemwvie komnemenyuu — 11K 1.1, I[1K 1.2, TTK 1.3.

IIK 1.1 IInaHnpoBaTh TeKYIIYIO AeSITEIBHOCTh COTPYAHMKOB CJIYy:K0 NMpeANpUATH Typu3Ma U

rocTenpuuMcTBa.
Ne Kirou k 3axanuio / ITaN0HHBIN
3aganue
n/n OTBET
1 K obuimM ¢yHKIHAM yrpaBIeHHs B IPOQeCCHOHANBHON AeATEIEHOCTH A, B, I

OTHOCSTCS (YKaXKUTE HECKOJIBKO OTBETOB)
A) nnaHUpOBaHHUE
B) opranmzanus
B) mapketunr
I') cTpaTermueckoe yrpaBieHue
1. JI) xkoHTpOIH

2 [InaHupys DEATENEHOCTh COTPYAHUKOB CIYKO MPEANPUITHN Typr3Ma B
MU TOCTEINPUUMCTBA, MBI JOJDKHBI TIOMHHTB, YTO MEHEIKMEHT, KaK
HayKa 00 YIpaBJIECHHH, CTaJIa PACCMAaTPHUBATLCS C TOSBICHUEM
A)  COBpEeMEHHBIX  KOJMYECTBEHHBIX  METOJOB  0OOCHOBAaHHUSA
YIpaBIEHYECKUX PEIIEHUH MIKOJIbI ""UeT0BEYECKUX OTHOIICHHH"
b) nmocTwkeHWH TMCHXONOTHYECKOM U  COIMOJIOTHYECKOW Hayk,
OKa3bIBAIOIINX pEIIAloNiee BO3JCHCTBHE Ha dYeJIOBEKa B CHCTEME
YIpaBICHUS
B) knaccudeckoil MIKOIBI yIIPaBICHUS

1. T') Bce OTBETHI BEPHEI

3 Kaxkue 3aaun BBINOAHSIET FTOCTUHUYHBINA MeHeKep? A

A) MIaHUPOBAHKE U KOOPIMHAIUS PaOOTHI TOCTHHHUIIBI

B) ympaBnenune OpoHUpOBaHHEM U Pa3MEICHHEM roCTei

B) pa3zButue MapKeTHUHIOBBIX CTpATEruid AJIsl IPUBIICUEHUS] KIMEHTOB
1. T’) Bce mepeyuciIcHHBIC BAPHAHTHI
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Kaxoit mapametp u3 nepeuncinenssix Hwxe, HE BnuseT Ha npunarue
pELICHUsI O CTPYKTYpPHOM HOCTPOEHHMH TYPHCTCKOM OpraHM3alid B
npoLecce MIAHUPOBAHUSA €€ ACATEIbHOCTH?
A) OTHOIIICHUS TIOTIMHCHHS
B) rpynmupoBka pabOTHHUKOB IO TTOIPa3IeICHUSIM
B) opraruzannoHHas KynabpTypa

1. T) tam npeoOnagaromux cBsizel

5 1. Kakoit ctunp ymnpaBieHHs HPUCYIT MEHEKepY TyphHUPMEL, JleMoKpaTn4ecKuii CTHIIb
KOTOpBII IUIAaHMPYET BOMNPOCHI pelIaTh KOJUIETHAIIbHO,
cHUCTeMaTHYeCKd  HMH(POPMHUPOBATh  HOAYMHEHHBIX O
TIOJIOKEHUH JIeNl B KoylekTuBe? B OOIIeHWM OH BEXIHMB U
JI0OpOJKENaTeNIeH, TPeOOBATEIICH, HO CIIPABEIJIUB.

6 B cBs3M C IUlaHMpOBaHWMEM pACIIMPEHUs] CHEKTpa pealn3yeMblx | JlenerupoBaHue NOIHOMOYHI
TYPUCTCKHMX HalpaBICHUH MEHEIKep OCO3HAET HEXBaTKy pabouero
BpPEMEHHU Ha pelleHue 6obnoro odbeMa 3a/1ad U CHU)KEHHE KauecTBa
UX PEIICHHMS, B CBSA3M C HEOOXOAMMOCTBIO yJaCTHsA BO BCEX paboumx
npoueccax. Kakyro 3amady B paMkax BbeIOOpa CTHIII PYKOBOJCTBA
PEKOMEHAYETCsI IOCTABUTH MEPesl MEHELKEPOM?

7 1. Typuctckoe mpenpusATHE, IUIAHUPYSA NEATSITBHOCTh Ha ConmaibHbIC PHCKH

PBIHKE TYPUCTCKHX YCJIYT, BBISBHJIO BBICOKYIO BEPOSITHOCTH
CIIEAYIONINX  PHCKOB:  HM3MEHEHHE  IOTPEOMTEIBCKHUX
IPEANOYTEHU! Ha TYPUCTHUUYECKOM pPBIHKE, BBITCCHEHUE
Typu3Ma APYrUMH BHJIaMH oTAbixa. Onpexpenure, K KakoMy
BUJa pUCKa OHU OTHOCATCS

8 Typuctckas opranuszanus IUITAHUPYET AKTUBU3ALHUIO JESITEIbHOCTU SKOHOMMYECKOE (MaTepHaIbHOE) U
nepconana. Kakuwe BHJ ympaBieHYecKHMX pabOT PEKOMEHAYETCs MOpaJIbHOE CTUMYJIUPOBaHHE
MMpOU3BOAUTH B JAHHOM cnyqae? epcoHaia; NOBBIMICHUC

mpo¢heCCUOHATBHOM KBATU(pUKAINN
IIepcoHaa.

9 Ilo pesynpraram ompoca, OOJNBIIMHCTBO COTPYAHHKOB HEOOIBIIOTO Opranuszanus KyxHH/00eaeHHOH
TYpareHTCTBA BBIJCNIMIM B KadyeCTBE 3JIEMEHTa MOTHBAI[HOHHOW 30HBI, 3aKJII0YEHHUE JOTOBOpa Ha
MpOTpaMMBbI TUTaHUE BO BpeMs pabouero qHsA. Kakue BUIBI CTHMYIIOB JIOCTaBKY ITUTAHUA B O(HC
ClleflyeT 3aIUIaHMPOBAaTh B MOTHBAIIOHHOW MPOTpaMMe B JaHHOM | TYp(hHUPMBI, MOTHAS WA YaCTHYHAS
ciryqae? oIUIaTa MUTAaHWS B ONU3IeKaeM

kade, pecTopane.

10 YHpaBisiomuid FOCTHHIYHBIM MIPEANPUATHEM IIAHUPYET NPUHATH Ha OnTuMu3M /peInTensHOCTD
paboTy HavyalbHUKA OT/ENa NpHeMa W pa3merieHus rocreil. Kakumu /cMenocTh/ OTBETCTBEHHOCTh
KadecTBaMH OH JI0JKeH obnanaTs? Ha3oBute He MeHee 2 KauecTB. /KOMMYHHKa0EIbHOCTD

/OpraHu30BaHHOCTH/
BHUMAaTEJIbHOCTH/
rMOKOCTB/CTPECCOYCTOMYMBOCTR/TIYH
KTyaJIbHOCTb
IIK 1.2 Opranu3oBbIBaTh TEKYIYIO 1eSITeJIbHOCTh COTPYAHUKOB CJIYK0 NpeINPUsITHIl TYPU3Ma M rOCTeNPUMMCTBA.
Ne Kurou k 3aganuio / DTajJIOHHBI
3aganue

n/n OTBeT

1 K oCHOBHBIM ()yHKITHSIM BBICILIETO YPOBHS OpPTraHW3alMy U YIIPaBICHHS A, b
JEATENIbHOCTRIO TPEANPHUATHIA TypH3Ma M TOCTEIIPUHUMCTBA OTHOCST
(YKa)KUTE HECKOJIBKO BAPHAHTOB):

A) dbopMupoBaHUe CTpaTeruyl pa3BUTH KOMIIAHUT
B) npunsATHE CTpaTerHYecKuX perieHui
B) pa3paboTka crcteM mpOU3BOJICTBA U COBITA MPOAYKIIUN
I') opranmsanus B3auMOJeHCTBUSA (YHKIHMOHAIBHBIX ITOAPa3ACICHUI
OpraHu3aiiu
2 OpraHm3yss ~ TEKyHIIyl0  JAEATENbHOCTE  COTPYOHHKOB  CIYXKO B, T

MPEIIPUATHNA TYpU3Ma U TOCTEIPUIMCTBA, HEOOXO0ANMO TOMHHUTB, YTO
OCHOBHBIMH LEISIMA (YHKIMH «OpPTaHM3ALUsA» CIyXaT (yKaKnTe
HECKOJIbKO BapUaHTOB):

A) BBISBIICHUE OTKJIOHEHUH B paboTe OpraHu3aiuu

b) paspabotka crparerun

B) dbopmupoBaHue opraHu3alluOHHON CTPYKTYPBI
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I') HanmeneHue ypoBHEH M 3BEHBEB YNPABICHUS KOHKPETHBIMU
KOMIICTEHIIUSIMHU

HawnbGonee »Gh@deKTHBHBIM CTHIEM TOBEIACHUS PYKOBOIUTENS B
KOHQIIMKTHOM CHTyallMd, HECMOTpS Ha CIOXXHOCTh pealu3aldd B
npolecce OpraHu3aliK TeKyLIeH NesTeNbHOCTH COTPYAHHKOB CITykKO
NpEeNNPHUATHI TypU3Ma U TOCTCIIPUUMCTBA, SBISACTCS ...

A) TOMUHUpPOBaHHE

B) corpynamuecTBo

B) uzberanue

I') ycrymauBocTh

Yro otHOCHTCS K GYHKUMAM 3(Q(EKTHBHOIO JHMIEpCTBAa IpH
OpraHM3alMM  TEKyLeW JesATENbHOCTH TPYAOBOIO  KOJUIEKTHBA
MPEANIPUSTHH TypU3Ma U TOCTENPUUMCTBA?
A) TOpuUHATHE OTBETCTBEHHOCTH 3a
JEATELHOCTH

b) obecrneuenne COOTBETCTBUS
onepauuil 3aKOHOJATENbCTBY PO
B) ncnionHeHNe HHCTPYKIMU NIPEANPHUATHS B 00J1aCTH OXpaHbI TPyAa
') oprammsamms npoBepkH, o0OCIETOBAaHUSA, MPOPHIAKTHIESCKOTO
0CMOTpa

PE3YJIbTAThI prHHOBOﬁ

COBEpIIACMBIX XO03SIHCTBEHHBIX

Kakas cTpykTypa TypHCTCKOW OpraHU3alMM HPEATNONaraeT, 4yTo MpU
OpraHU3aIUK TeKyIIeH NesITeIbHOCTH CIyKO MO3UIMH TPYHIIHPYIOTCS
B OpraHU3allMOHHbIE 3BEHbsI IO MPU3HAKY BHIIOJIHEHUS] MIMHU (DYHKIIUIA?

DyHKIHNOHAIBHASA CTPYKTYpa

Kakue ob0mue (yHKIHM MEHEIKMEHTa, PEalu3yIOTCs B Ipoliecce
OpraHM3alii  TEKyHIeH  JCATENbHOCTH  COTPYIHHKOB  CIIYXO
MpeINIpUSTHHA TypU3Ma U TOCTENPUUMCTBA?

IInanupoBaHue, opranu3zanus,
MOTHBAIIHSI, KOHTPOJIb, KOOPIUHAIIHS

Vkaxure  0coOblii  BUI  NPOQECCHOHANBHOW  AEATEeIbHOCTH,
HalNpaBJICHHBIH Ha JOCTIKEHUE COTPYJHHMKaMH CIYXKO MpeArnpusTHi
TypU3Ma U TOCTETIPUMMCTBA ONPEAETICHHBIX IETeH.

MenepKMEHT

B mpotiecce opranu3anuu TeKymeH e TeIbHOCTH COTPYAHUKOB CITYKO
NpeqUpUsATHA  Typu3Ma W  TOCTEHPHUUMCTBA  PYKOBOIHTEIEM
MPEIYCMOTPEHO pEHICHHE O BO3HATPAKICHUH BCEX BBIIAFOIIIXCS
COTPYIOHHUKOB IIEHHBIMH TTOJapKaMH 10 uroraM rofa. Kakas QyHKIus
MEHEIKMEHTA OCYIICCTBIIICTCS B JAHHOM Cirydae?

MortuBanus

Menemxkep no nponaxkam CumonoB B.B. ObuT mepeBeneH Ha Opyryro
JOJDKHOCTh B YIIPaBJICHUE TI0 PaboTe ¢ KOPIIOPATUBHBIMHU KIMEHTAMH,
B CBS3M C pacUIMPEHHEM TYPHCTHYECKOH (HUPMBI M MOCIEAYIOLINM
CO3aHUEeM HOBBIX Ciyx0. IIpaBa nm agMUHHCTpaIys, Ha3Ha4Yass eMy
IIPpU TIEpEeBOJI€ HCIBITATENbHBI CPOK, MOTHUBUPYS 3TO OTIHYHE B
npoduiie padboTei?

IIpu nepeBose coTpyAHUKA C OHOM
JIOJDKHOCTH Ha JIPYTYIO
UCTIBITATEIbHBIA CPOK YCTAHABINBATh
Henb3d. McnbiTanne paboTHHKA B
LENIAX TPOBEPKH €r0 COOTBETCTBUS
nopy4aemMoii pabote coriacHo 4. 1 cT.
70 TK P® ycranaBnmuBaeTcst
COIJIAIlIEHUEM CTOPOH
UCKITIOUNTETBHO TIPH 3aKITFOUCHUN
TPYJIOBOT'O IOTOBOPA.
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Orenp Kilacca JIFOKC, NMPHHAAIEKAMNNA CeTH OPEHIOBBIX TOCTHHHMIL,
CTOMT Ha JeBoM Oepery Bonrm, mpsMo mocpenu >KHBOIHMCHBIX
XKurynesckux rop. Ilpomecc opraHuMzanuu TEKyIIEH IesTENbHOCTH
COTPYIHHMKOB CIYXO TpPEINpUATHA TypH3Ma M T'OCTEHPUHMCTBA
YCIIOXKHWICS CMEHOH. PyKOBOJCTBAa M TOCIENYIOIIMMH KaIpOBBIMHU
nepectaHoBkaMu. OcCTaBIIMECS COTPYOHUKH HENOBOJBHBI YPOBHEM
3apabOTHOM IIATHI, HEOBOJIbHBI OTHOILIEHHEM K cebe pykoBocTBa. [1o
Bamemy MHEHHMIO, KaKHMHM METOJAaMH THMOWIAMHTA MOXHO
BOCIIOJIB30BaThCs B JAHHOM cirydae? HazoBute MHHUMYM 2 MeTOa.

B nanHoI#i cuTyanuu MoxHO
BOCIIOJIB30BATLCS TAKMMU CII0CO0aMu
TUMOWJIINHTA, KaK MPOBEICHUE
TPCHUHTOB U TICUXOJOTHYECKUX UTP,
MacTep-KJIaCCOB, KBU30B, KBECTOB,
WHTEIJIEKTYyalbHBIX UTP. A Takke
[MOJIE3HOCTH UMEIT BBIE3IHBIE
MEPOTIPHUSTHSL.
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Komnerennus — I1K 1.3 KoopanHUpoBaTh U KOHTPOJIHUPOBATH JIeSITEILHOCTH COTPYIHUKOB CJIY:K0 MpeanpusaTHii

TYPU3Ma U TOCTCNIPUUMCTBA.

3ananue

Karou k 3aganuio / DTaJOHHBIH

OTBET

Hebomnpmas rpynma moae, CTpeMsIuxcs K TOCTIKEHUI0 o0IIel ey,
MOCTOSIHHO B3aMMOJICHCTBYIOIINX M KOOPAWHUPYIOMINX CBOW YCHIIHS,
Ha3bIBAETCS

A) Komanna

Bb) I'pynmna

B) KoMbroHUTH

A

Kakwue 3agaun BEINOIHAET TOCTUHUYHBIN MEeHeKep?

A) TuIaHMpOBaHUE U KOOPAWHALUS Pa0OTHI TOCTHHHIIBI

B) ynpaBnenne GpoHUpOBaHHEM H Pa3MEIEHUEM TOCTEH

B) pa3BuTHEe MapKeTHHIOBBIX CTPATETHi ISl IPUBJICUEHHS KIIUCHTOB
I') Bce mepeuncieHHbIe BApHAHTHI

Lenp KOOPAMHAIIMOHHOMN AEATENIFHOCTH PYKOBOIUTENS CIIYKOBI TypH3Ma
Y TOCTENPUUMCTBA 3aKITI0YaETCs B:

A) yCTaHOBJIEHHM CTPOrOrO KOHTPOJISI HaJ BCEMH JCHCTBHAMH
COTPYAHUKOB

B) obecrneuennn B3aMMOCBSI3aHHOTO (YHKIMOHHUPOBAHUS OTAEIOB WU
JIOCTIDKEHUH OOIIeH IeNTH MpeapUsTUL

B) camocTosTenPHOM NPUHATUH BCEX PELICHUH

I') cHIDKEHUH U3JIePIKEK MMPOM3BOACTBA JIOOBIMH CIIOCO0aMHU

[lpyunHaMy  BO3HUKHOBEHUS  KOH(UIMKTOB  MEXIY
HNPEANPHUATHSA TYPU3Ma U TOCTEIPUUMCTBA MOT'YT CTaTh:
A) Hu3Kas KBaU(pUKALUS OTJEIbHBIX COTPYAHUKOB

b) HecooTBeTcTBHE QYHKIMH 1 0053aHHOCTEW COTPYAHUKOB Pa3IMYHBIM
ciyx0am

B) Hann4ne KOHKYPEHTOB Ha PBIHKE TYPUCTHIECKUX YCIIyT

I') BeICOKast 3arpy3Ka NepcoHaa B MUK CE30HA

ciyx06amMu

Kak HazpiBaeTcs QyHKIMS MEHEDKMEHTA, TIPEJIIIOIAratoIias oCTPOSHHE
CHUCTEMBI MOOIIPEHUH M HAKa3aHUM, HANpPaBICHHONM Ha MOBBIIICHHE
NPOM3BOJUTENBHOCTH M KadecTBa TPyAa Kak  00s3aTeNbHOM
COCTaBIIIONIEH MPOLECCOB KOOPAWHALMHM M KOHTPONS JESATEIbHOCTH
COTPY/JJHHKOB CIIY>KO NPEANPUSITUIN TypU3Ma M TOCTENPHUUMCTBA?

MoTtuBanus

Kak mHa3pIBaeTcs OpraHM3allMOHHAs CTPYKTypa, IIOCTPOEHHas Ha
MPUHITAIE TOJYNHEHNS HIDKECTOSIINX 3B€HbEB BBIIIECTOSIINM?

Wepapxus

Kak Ha3pIBaeTcs mpoliecc BHEAPEHHS M pealH3alllil COBPEMEHHBIX
MPOTPAMMHBIX TNPOAYKTOB I YCKOPEHHUS M TOBBIIICHUS TOYHOCTH
O6u3Hec-onepalyii, MO3BOIAIONINE ONTHMAIBHO PACIpEleATh 3aJaduu
MEXIy COTPYAHHKAaMH, KOHTPOJHPOBATH CPOKH BBIIOJIHEHHUS 3a/ad,
COBEpIICHCTBOBATh B3aMMOJAEHCTBHE MEXAY CIIyXOaMH IpeInpHsITHH
TypHU3Ma U TOCTEIPUUMCTBA, MUHIMHU3HPOBATh OMIMOKH, BO3HUKAIOIINE
B PEXHMME Py4HOro Tpynaa’?

ABTOMaTH3ALMA

PykoBogurens npennpusTHs MOCTaBHA 3aJady HMPOBEACHUS KOHTPOJIS
WCTIOJIHEHUsI PelIeHHH o0Iero coOpaHusi akIIMOHEPOB, yUpeauTenei, a
TAaKXKe COBETa JAHUPEKTOPOB; KOHTPOJIL 32 JAEATENBHOCTBIO BBICIINX
UCTIOJIHUTENbHBIX MEHEPKEPOB; KOHTPOJIS 32 KaJApPOBON U COLMAIBHOM
MOJUTHKOM mpeanpusitTusi. Bribepere ypoBeHb KOHTPOJSL, KOTOPBIH
IIPUMEHHUM B JAHHOU CUTyalluu

Crparernueckuil

HauanpHuk oTAena mpojax TYpUCTUUECKON KOMIIAHUU 3alPOCUI OTUET
3a kBapran. Kakas ¢yHKIMS MEHEKMEHTa OCYIIECTBISIETCS B JaHHOU
curyanun?

Kontpoms

10

PykoBoguTens ciy>kObI TUTAHUS IUIAHUPYET Pa3feiuTh 00SI3aHHOCTH C
JIPYTUMH TIOJIpa3/IeIeHUsIMH: TIepeaTh HaeM COTPYAHHUKOB KaIpOBOH
cinyx0e, DOCTaBKy HPOIYKTOB M 3aKyNKy — JIOTHCTHYECKOH, yder
pacxonoB — ¢uHaHCOBOH. CaM PYKOBOJIUTENb COCpPENOTauYMBACTCS HA
TJIaBHOM: CTa0MJIbHOW paboTe pecropaHa, BBICOKOM KadecTBe OJIIOA U
obcmyxuBanus. Kakoil THUII CTPYKTYpbl ynpaBieHUS OTENs SIBISETCS
ONTUMAJIbHBIM ISl peau3alliy U KOOPAUHAIMHY 33 1yMaHHOI0?

O YHKIMOHAIBHBIN THIT
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Kpurepun u mkana oneHuBanus (YCTHbIH 0IIPoC)

Onenka

«OTJIHYHO»

«Xxopouio»

«YAOBJIETBOPUTECJIBHO»

«HEYAOBJIECTBOPUTECJIBHO»

Tema packpsiTa B
IIOJIHOM 00BEME,
BBICKa3bIBaHUS
CBSI3aHHBIC U
JIOTUYHBIE,
HCII0JIb30BaHa
Hay4yHas JIEKCHKa,
MIPUBEICHBI
npumepbl. OTBETHI
JTaHBI B TIOJTHOM

Tema packpbiTa HE B
IIOJIHOM 00BEME,
BBICKA3bIBaHUS B
OCHOBHOM
CBSI3aHHBIE U
JIOTHYHBIE,
UCIIO0JIb30BaHa
HayyHas JIEKCHKa,
IPUBEJICHBI
npumepsl. OTBETHI

Tema packpsiTa
HEJ0CTaTOYHO,
BBICKa3bIBaHUS
HECBSI3aHHbIE U
Henoruunele. Hayunas
JIEKCUKA HE
HCIIOJIb30BaHa, He
MIPUBEICHBI IPUMEPHI.
OTBeTHI Ha BOMIPOCHI
3aBUCST OT IIOMOILU CO

Tema He packpbITa.
Jloruka u3a0KeHus,
MPUMEPHI, BEIBOBI U
OTBCTBI HAa BOIIPOCHI
OTCYTCTBYIOT.

o0beme. Ha BOIIPOCHI JIaHBI CTOPOHBI
HE B [IOJIHOM IIPENOAABaTEIIA.
o0beMe.
Kpurtepun u mkasa oueHMBaHus (BbINOJIHEHHE NPAKTHYECKUX 321aHUI)
Onenka
«OTIHYHO» «X0pOoLIo» «YAOBJICTBOPHUTEJBHO» | «HEYAOBJIETBOPHTEJIbHO»
I[Io mpaktnueckomy | Ilo nmpakTuueckomy | Ilo npakTuueckoMy | OTBET MO MPaKTUYECKOMY
3aJIJaHUIO0 JlaH | 3aJaHUIO JlaH | 3aJaHUI0 J1aH YaCTUYHBIN | 3aJJaHUIO HE J1aH
IIPAaBUJIBHBIM OTBET W | PABHJIBHBIN OTBET, | OTBET, HE CAEJIAH BBIBOJ
pa3BEpHYTHIN BBIBOA | HO  HE  CHAENaH
BBIBOJ]

KpuTepml H IKaJ1a OHCHUBAHUA (TeCTI/IPOBaHHe)

Yucao NpaBUJIbHBIX OTBETOB

Ounenka

90-100% mpaBUIIBHBIX OTBETOB

O1leHKa «OTIIMIHOY

70-89% TmpaBUILHBIX OTBETOB

OrneHka «xopoio»

51-69% mpaBHUIBHBIX OTBETOB

Or1eHKa «y/I0BIIETBOPUTEIHHOY

Memnee 51 % npaBuiabHBIX OTBETOB

OI_[eHKa «HCYIOBJICTBOPUTCIIBHO»

7.4.2. KOMILJIEKT OLIEHOYHBIX CPEJACTB JJIsI IPOMEXYTOYHOM ATTECTALIUA

IIpuMepHBIe BONPOCHI K 3a4€Ty € OLEHKOM
Koumponupyemwvie komnemenyuu — [1K 1.1, IIK 1.2, TIK 1.3.

Kurou k 3aganuio / ITaJOHHBLIA OTBET

Ne 3amanme

n/n

1 | OcHOBHBIE XapaKTEPUCTHKH,
JleJIaroIme
TOCTEIPUUMCTBO

yIIpaBJICHMUSL.

TypU3M u

crerupUUeCKUMU 00bEKTaMHU

TypusMm 1 rocTenpurMCTBO UMEIOT HECKOJIBKO YHUKAIBHBIX XapaKTePUCTHK,
TaKUX KaK BBICOKAas M3MEHYHMBOCTH CIIPOCA, 3aBUCHUMOCTH OT CE30HHOCTH,
HaJIM4Yie MHOXKECTBA 3aWHTEPECOBAHHBIX CTOPOH (TOCTHUHHUIBI, PECTOPAHHI,
TYpUCTUYECKHE KOMIAHWU) W HEOOXOAMMOCTh aJanTalid yCIyr ToJ
pasiuyHble KYJIbTYpHBIE OCOOEHHOCTH. OJTH (hakTOphl TPeOYIOT THOKOTO
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yHOpaBIeHHs, TI¢ Kaxaas COCTaBISIONIAs TOJDKHA OBITh CKOOPIUHHUpPOBaHA
JUISL TOCTHKEHUS OOITCH eI — yTOBJIETBOPEHUS MTOTPEOHOCTEH KIIMEHTOB.

Bnusinue CTPYKTYPBI
yIpaBJICHUS Ha
3 PEeKTUBHOCTH paboTHI

TIpEATPUIATHN B chepe
TypU3Ma U TOCTCTIPUIMCTBA.

O¢ddekTuBHas CTPyKTypa YIpaBiCHHUS, BKIIOYAIONIAs YETKHE YPOBHH
MOJIHOMOYHMY W OTBETCTBCHHOCTH, & TAaKXKE IPABUIILHOE paclpe/ICiCHHe
pecypcoB, TpsSIMBIM 00pa3oM BIHUSET Ha pPe3yJIbTATHUBHOCTh DPAaOOTHI
npennpuiaTuii B 3TON cdepe. Mopenu ympaBieHHS ODKHBI OBITH
aJlanTUPOBAHBI K CIICIIU(UKE OTPACITH, BKJIFOYAs 3JIEMEHTHI ICIICHTPaTH3aIHH
JUTSL OTIEPaTUBHOTO PEIICHUS BOMPOCOB HAa MeCTax. DTO IMO3BOJIAET OoJjee
3¢ (PEeKTUBHO pearnpoBaTh Ha 3aPOCHI KIIMEHTOB U MEHATH OM3HEC-TIPOIIECCHI
COTJIACHO MEXIYHAPOJHBIM CTaHAAPTaM.

(DaKTOpI)I, BJIMAIOIINWEC HA POCT

Ilocne manpemuu Ha6J'IIOILaCTC$I POCT BHYTPCHHEIO TypuU3Ma 6naroz[ap$[

BHYTPEHHETO  TypH3Ma B | 3aKpbITHIO TPaHWIl ¥ YBEIMYCHUIO HHTEpeca K  OTEYECTBEHHBIM

Poccun  mocne manpmemuu | HampaBieHUSM. JIoau cTany OObIIe IEHUTh BO3MOYKHOCTH ITyTEIIECTBOBATh

COVID-109. BHYTpPU CTPaHbl, OTKPBIBas AJis ce0sl KyIbTypHOE pa3HOOOpa3ue v MPUPOTHEIE
KpacoTbl Poccun. JlomomHUTENbHBIMH —(akTOpaMH CTalld  YJIydllIeHHUE
UHQPACTPYKTYpHI, yBEIWYEHHE HHTCPHET-OPOHUPOBAHHMSA M AKTHBHOE
IPOJBIDKCHUE PETHOHOB Yepe3 COIMANIbHbIE CETH.

CrpykTtypa cuctembl | CTpyKTypa CUCTEMBI YIPaBICHUS TYPU3MOM M TOCTEPUUMCTBOM BKIIIOYACT

yIpaBlieHHS TYpHU3MOM H | B ce0sl HECKOJNBKO KIIFOUYEBBIX KOMIIOHEHTOB: TOCYIAPCTBEHHBIC OpPTraHBbI,

cdepoit rocTenpUUMCTBA, €€
KOMIIOHCHTHI.

OTBEYAIOIIHE 32 PErYIUPOBAHUE U PA3BUTHE OTPACIIN; YACTHBIC MTPETNPHUSITHS,
NPEOCTABIISIONINE TYPUCTUYECKHE YCIYTH; HEKOMMEPYECKUE OpraHU3alluH,
3aHUMAIOIIUECS TPOJBHKCHUEM OpEHJa PEeruoHa; a Takke OOydaroliue
yupexaeHus, odecreunBaroiye KBatudukanuo kaapos. Kaxapiit U3 sTux
KOMITOHCHTOB B3aUMOJICHCTBYET JPYr C JAPYrOM Uil JOCTIDKCHHS OOIIei
LeITH CO3[aHUsI ~ TPUBICKATENIBHOH W KOHKYPEHTOCHOCOOHOM
TYPUCTHYECKOU Cpebl.

Ponp TexHosoruii B cucreMe
YIOpaBJIEHUS TYpU3MOM H
I‘OCTCHpI/II/IMCTBOM.

TexHONMOrMM WrpalT BaKHYIO pONb B MNOBBIMEHHH 3(deKkTuBHOCTH
yOpaBlieHHssT W YIy4YlIEHUH  KadecTBa  OOCIY)XKWBaHHA  KJIMEHTOB.
WHCTpyMeHTBI, Takue KaK CUCTEMBbl yrpaBieHUs OponupoBanueM (PMS),
CRM-cucteMbl #W MOOWIBHBIE TIPUIOKEHUS, TIO3BOJISIIOT KOMIIAHHUU
ONTUMM3UPOBATh BHYTPEHHHE NPOLECCHl, YIy4IIaThb B3aUMOACHUCTBHE C
KIMECHTAaMH W aHaJIM3UPOBATh JaHHbBIE O MOTPEOUTEIBCKUX MPEANOYTCHUSIX.
TexHomornn Takke OO0eCIeYnBaIOT OBICTpOE W YAOOHOE OpOHHpOBAHHE
YCIIYT, YTO 3HaYMTEJIHO MOBBIIIAET YPOBEHb Y100CTBA 11l TYPUCTOB.

OCHOBHBIE I[EIH  CHUCTEMBI
yhnpaBiieHHs B OOJIACTH
TypHU3Ma U TOCTETPUUMCTRA.

OcHOBHBIE CJIM CUCTEMBI YIIPABJICHHUSA 3aK/IIOYA0OTCA B YJIYUIHNCHNUH Ka4€CTBa
oOCITy’)KMBaHHSA,  TIOBBIIICHHHM  KOHKYPEHTOCIIOCOOHOCTH  OW3HECOB,
CTUMYJIMPOBaHHU POCTA BHYTPEHHETO U MEXKIyHAPOIAHOTO TYpU3Ma, a TAKKe
B obecriedeHHH YCTOWYMBOTO  pa3BuTusi  chepbl. BakHO  Takxke
CIOCOOCTBOBATh COTPYJHHYECTBY MEXAYy YYaCTHUKAMH TYPUCTUYECKOTO
pBIHKA ¥ OpraHaMH roCyIapCTBEHHOH BIACTH AJIs co3faHus d(pdeKTuBHOM
CHCTEMBI, TIOJIHOW MOTEHIHAIbHBIX BO3MO)KHOCTEH.

Juis moBBIIEHUs] KadecTBa OOCITY)KWBaHHS TPUMEHSIOTCS Pa3HOOOpa3HbIe
METOJbl, BKJIOYas CTaHAapTel KadecTBa [SO, BHeApeHHE CHUCTEMBI
ynpasnenus kadectBoM (TQM), a taxke o0ydeHHEe U Pa3BUTHE NEPCOHANIA.
BaxHo Takke coOupaTh M aHaIM3UPOBATh OT3BIBBI KIMEHTOB, YTOOBI
YUUTBIBATh UX TIOTPEOHOCTH U YITy4IIaTh MpeJiaraeMble YCIyru. PerynspHeie
ayoqUT W OLEHKHM BHYTpEeHHEH 3(QEKTUBHOCTH TaKkKe CHOCOOCTBYIOT
pealn3alliy CTPAaTETuy MOBBILIEHHS KauecTBa.

Meronbl yIIpaBJICHUS,
UCIIOJIb3yEMBbIE TUTST
MTOBBILIEHHUS KauecTBa
o0CITy’)KUBaHHS B TypU3ME U
TOCTENPUHMCTRBE.

Biusiaue YIIPaBICHUS
4eJIOBEYECKUMH  pecypcamu
Ha CHCTEMY  YIPaBIEHUS
TypU3MOM u cepoii
rOCTENPUIMCTBA.

VYnpapneHne 4eIoBeYECKUMH PecypcaMi SBISIETCSI HEOThEMJIIEMON YacThIO
CUCTEMBI YIPaBJICHUS B TYpU3ME U rocTenpuuMcTBe. KBannuimpoBaHHbIH
Y MOTHMBUPOBAHHBIN NEPCOHAN BIIMSET HAa KauyecTBO OOCIYXHBAaHUS, YTO, B
CBOIO OY€pe[b, BIUSET HA PEIMyTalUI0 KOMIaHUU. J(P(PEKTUBHBIE CHCTEMBI
oTOopa, 00y4eHusI 1 MOTHBAIIMHA CIIOCOOCTBYIOT YAECPKAHHUIO TAJIaHTIUBBIX
paOOTHUKOB U CHIKEHHUIO TEKYYECTH KaJpOB, YTO BAXKHO JUIA 00ECIIEUEHUS
M0CJIeJ0BATEIFHOI0 KauecTBa 00CIYKMBAHHUS HA IPOTSHKEHUH BCErO CE30HA.
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KiroueBrie 3JIEMEHTEHI
VIpaBJICHUS TEPCOHAIIOM B

KitroueBbIMU 25IEMEHTaMHU YIIPABJICHUS TICPCOHATIOM B 3TOH cepe SBISIOTCS:
monbop W HaeM COTPYIHUKOB, OOydeHHWE W pa3BUTHE, MOTHBAIUS U

OpraHu3allid  TypH3Ma U | YAEep)KaHHe, a TakkKe OLEeHKa 3((EeKTUBHOCTH pabOThL. DTH JIEMEHTHI

TOCTETIPUUMCTBA MOMOTaIOT c(hOPMHUPOBATH BBICOKHI YPOBEHb OOCITYXHBAaHUS M 00ECIEUUTD
YIOBJIETBOPEHUE TOTPEOHOCTEH KIMEHTOB, YTO KPUTHYECKU BAKHO IS
ycIiexa B Typu3Me U TOCTHHHYHOM OH3Hece.

10 | Metoast MoTuBanuu | B cdepe Typusma u rocrenpMMMCTBA UCIOJIB3YIOTCS Pa3iUYHbIE METOJIbI
COTPYZIHHUKOB, UCTOJIb3yeMbIe | MOTHBALIMK, BKIIOYas MaTepuanbHele (MpeMuu, OOHYCHI, cHCTeMa
B cdepe  TypusMa U | KOMHCCHOHHBIX) M HEMAaTepUabHblE METOAbl (NPH3HAHUE AOCTHKCHUI,
TOCTETIPUHUMCTBA. KOPIIOPaTHBHBIE MEPOIPUATHSA, BO3MOXXHOCTH KapbepHOro pocra). Takxke

Ba)XKHO CO3/1aBaTh MO3UTHBHYIO KOPIOPATUBHYIO KYJIBTYPY, T/I€ COTPYIHHKH
YYBCTBYIOT €05 4aCThIO KOMaH/bl M IIOHUMAIOT LIEHHOCTh CBOETO BKJIAJA B
001l ycrex KOMIIaHUH.

11 | Ocobennoctu nonbopa | [lonbop nmepconana B 310l chepe TpedyeT ydera TakKux 0cOOEHHOCTEH, Kak
MepcoHana CYIIECTBYIOT B | HAJIMYUE ONpPeesIeHHBIX MPOPEeCcCHOHANBHBIX HABBIKOB (HATIPUMED, BIIaICHUE
chepe TypHU3Ma U | MIHOCTPAaHHBIMH S3bIKAMHM, ONBIT PA0OTHl ¢ KJIMEHTAMH) M JIMYHBIX KayeCTB
TOCTETIPUHUMCTBA. (rocTenpUUMHOCTB, CTPECCOYCTONUMBOCTh, KOMMYHHMKAOCIBHOCTH). TaKxe

BaYKHO 3apaHee ONPENCIUTh KYJIbTYPHBIC U MPO(EeCCHOHAIBHBIC TPSOOBaHUS
K OyAylMM COTpyAHHKaM, 4TOOBl OHM MOIVIM YCIELIHO BIIHCATHCS B
KOJIJICKTHB M COOTBETCTBOBATh O>KUAAHUSIM KJIHCHTOB.

12 | Bausiaue coBpeMeHHbIX | COBpeMEHHBIE  TEHICHLMH, TaKWe  Kak  pOCT  [U(PPOBH3ALNH,
TEH/ICHIMHA B TYPUCTUYECKOH | YBETMUMBAIOIIASCH CKOPOCTh M3MEHEHUH MOTPEOUTENLCKUX PEAIOUTCHUH 1
oTpaciu BIIMSIIOT Ha | HeOOXOANMOCTh YCTOWYMBOTO PA3BUTHUS, NPUBOIAT K TpaHchopMaLusM B
OpTaHU3allOHHBIC OpraHU3alMOHHBIX CTPYKTypax TYpPHCTCKUX opranusauuii. Komnanuu moryt
CTPYKTYpPBI TYPUCTCKUX | IepexonuTh Ha Oonee THMOKHE W aJanTUBHBIE CTPYKTYpPBI, KOTOpBIC
OpraHu3alnui. MO3BOJISAIOT OBICTPEE pearupoBaTh Ha U3MEHEHUS! HA PBIHKE U BHEIPSITh HOBBIE

TexHoJoruu. Takke BakHO (HOPMHUPOBATH MEKAMCLUIIMHAPHBIE KOMaH[IBI,
4T00BI A3(h(HEKTUBHO CIPABIATHCS C KOMIUIEKCHBIMH 3a/1a4aMH M IIPOCKTaMH,
CBSI3aHHBIMH C HHHOBALIMSIMH U 00CTY)KHMBaHUEM KIMEHTOB.

13 | Kpurepun omeHKH | DPPEKTUBHOCTH MEHEDKMEHTA B Chepe Typru3Ma U TOCTENPUAMCTBA MOYKHO
3¢ dexTUBHOCTU OLIGHUTh IO  HECKOJBbKMM  KPUTEpHUsAM, TakKuM Kak  YpOBCHb
MEHEeDKMEHTa B cdepe | yIOBICTBOPEHHOCTH KIMEHTOB, ()MHAHCOBBIC TMOKa3aTenu (Hampumep,
TYypHU3Ma U TOCTENIPUMMCTBA. | AOXOMABI, PEHTA0ENbHOCTH), CTENEHb YACPKaHHUA KIMEHTOB, a TaKxKe

NPOM3BOJAUTENBHOCTE TPYAa COTPYIHUKOB. BakHO TaKke YYHTHIBATbH
peryTanuo KOMIIaHWU U €€ PEHTHHT Ha IuIaTdopMax OT3BIBOB, TAK KakK 3TH
(haKTOpHI HANPSMYIO BIHSAIOT HA IPUTOK HOBBIX KJIIMEHTOB.

14 | Usmepenue BIMAHUS | BnustHue KynbTypHBIX pa3nuuuid Ha 3¢QQEKTUBHOCTh MEHEKMEHTa B
KYJIBTYPHBIX pa3iMydid Ha | MHIYCTPUM  TOCTENPUUMCTBA  MOXKHO  W3MEPUTH  4epe3  aHau3
3pPEKTHBHOCTD B3aWMO/ICHCTBUS C KJIMEHTAMH M3 Pa3IMYHBIX KyJIbTYPHBIX rpymil. M3ydyeHnue
MEHE/DKMEHTa B HMHAYCTPUH | IPEANOYTCHUH, O)KUIAHUN U MOBEACHUS KIMEHTOB MOMOTAET BBISBUTH, KaK
TOCTETIPUUMCTBA. KyJIBTYpHbIE aCIEKThl BJIHMSIOT Ha YPOBEHb HX YAOBJIETBOPEHHOCTH.

[TpoBeneHre onpocoB U GOKYC-TPYIII, a TAKIKE aHAIN3 JJAHHBIX O KIIMEHTCKOM
0a3e MO3BOJAT MeEHE/PKepaM BHOCUTH H3MEHEHHsT B OOCITYXHBaHUE H
MEPCOHANN3AIMIO YCIYT, YTO TOBBICUT OOIIyH 3()(PEeKTHBHOCTh pPadOTHI
OpraHu3aIyy.

15 | OcHoBHBIE ¢ysaknuu | OcHOBHBIC QYHKIIMK MEHEDKepa B JAHHOW OTPACIIH BKIIIOYAIOT OPTraHU3aIluI0

MeHe[pKepa B cdepe Typu3ma
U TOCTETIPUUMCTBA.

JOESTEIbHOCTH  OTENsl WM  TYPareHTCTBa, KOOPAMHALMIO  PabOTHI
NoJpa3eNieHuH, YIpaBjIeHHe MEePCOHAIOM, 00ecTiedeHHE BBHICOKOTO YPOBHS
cepBUCa M MOJACPXKAHUE JIEJOBOINO B3aUMOJACUCTBHUS C IapTHEPAMH.
MeHepkephl OTBEUAlOT 3a Pa3pabOTKy OU3HEC-IIIaHA, BEIEHUE I1€PETOBOPOB
C KIMEHTAaMH W TOCTAaBIIMKaMM, KOHTPOJIb Orojxkera W (UHAHCOBOTO
coctostHus komanuu. OHu 00s13aHbI OIICPaTUBHO pC€arupoBaTb HAa U3SMCHCHUA
PBIHOYHOM CUTyalMH, yJIy4IIaTh Ka4€CTBO MPEAJIaraéMbIX yCIyT U BHEAPATH
COBPEMEHHBIE TEXHOJIOIMH JUIsl MOBBILIECHUS ITPOU3BOAUTEIBLHOCTH TPyAa U
YILyYIlIEHHs] KIMEHTCKOr'O OIBITA.
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KpuTtepun u mkaabl OlleHUBAHUS MPOMEKYTOUYHOM aTTeCTALINH
Illkana 1 KPUTEPHHU OLEHKH (324eT C OIEHKON)

OT1au4Ho

Xopowo

Y10BJ/1eTBOPUTEIBHO

HeynoBiieTBOpUTEJIBHO

1. Marepuan u3inoxeH
rPaMOTHO, B
ONPEACICHHON
JIOTUYECKOU
MOCJIEIOBATEILHOCTH,
MIPaBUJIBHO MCIOJIB3YETCA
TEPMUHOJIOTUS;

2. IloxazaHo ymeHue
WJUTIOCTPUPOBATH
TEOPETUUECKUE
MOJIOKEHUSI KOHKPETHBIMU
npuMepamu, NPUMEHSTh
MX B HOBOW CUTYaIlNU;

3 [IpopeMOHCTpUPOBAHO
YCBOEHHUE paHee
M3Y4YEHHBIX
COMYTCTBYIOIINX
BOIIPOCOB,
c(hopMUPOBAHHOCTH
YMEHUU U 3HAHUII;

4. OTBeT po3BYyUaI
CaMOCTOSITENbHO, 0e3
HaBOJISIIIUX BOIIPOCOB.

1. OTBeT yn0BIIETBOPSIET
B OCHOBHOM TpeOOBaHMIM
Ha OLICHKY «5», HO IIpU
3TOM MOXET UMETh
CJIEYIOINE HEAOCTATKU:
2. B uznoxenun
JOTYIIEHBI HEOOBIIIHE
po0esbl, He UCKA3UBLINE
COJIEp’KaHuE OTBETA;

3. Jlomy1ieHs! OJIUH - /1Ba
HEJ0YeTa MPU OCBELICHUH
OCHOBHOTI'O COZIEP)KaHUS
OTBETA, UCIPABIICHHbIE
10 3aMEYaHUIO0
IpenojaBaTes.

1. HenonxHo unu
HEIOCIJIEeI0BATEIbHO
PacKpbITO COZIEPIKAHNE
MaTrepuana, HO IOKa3aHo
oO1uiee MoHUMaHHUe
BOIIpOCA U
MPOJIEMOHCTPUPOBAHBI
YMEHHUS, JOCTaTOYHbIE
U1 JalabHEHUIIIEro
YCBOEHUSI MaTepuana.

2. Nmenuce 3aTpyiHEHUS
WJIH JIOTIYIIEHbI OITHOKH B
ONPEAEIICHUH TTOHATHH,
HCII0JIb30BaHUU
TEPMUHOJIOTHH,
UCIIPaBJICHHBIE 110CTIE
HECKOJIbKUX HaBOISAIINX
BOIIPOCOB;

3. [Ipu HenmosHOM 3HAHUHU
TEOPETUYECKOT O
Marepuaia BbISIBICHA
HEJ0CTaTOYHAas
c(hopMUPOBAHHOCTH
YMEHUU U 3HAHUM.

1. Conepxanue
MaTepHalia He PacKphITO.
2. Omubku B
OTIpeICIICHU Y TTIOHSTHH,
HE MCIOIh30BAIACH
TEPMUHOJIOTHS B OTBETE.
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