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1. ITACITOPT PABOYEH ITPOT' PAMMBI YYEEHOH JHCI[HILTHHBI «CT.05 OCHOBBI

BEPEXJ/INBOI'O ITPOU3BOACTBA»

1.1. MecTO IUCHUIJIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/IbHOM MPOrpaMMbl:

Huctummuaa CIN.05. «OcHOBBI  OepexIIMBOTO TPOU3ZBOJACTBAY SIBJISETCS 4YacThIO OOIIETo
COLMAJIbHO-TYMaHUTAPHOTO Y4eOHOTO IIMKJIa OCHOBHOM NpPOQEeCCHOHATIBHON 00pa3oBaTeIbHON
nporpammel B cooTBeTcTBUU ¢ PI'OC cneunansHocTH 38.02.07. «baHKOBCKOE €10,

Jucuummna CI'.05. «OcHOBBI OepeXIIMBOIO MPOU3BOACTBA» OOecreunBaeT (HOpMHUPOBAHUE
o0mmx kommereHui B coorBeTcTBuM ¢ ®I'OC no crenuansuoctu 38.02.07. «baHKOBCKOE €105 .
Ocoboe 3HaYeHHE TUCIIUTIIIMHA UMeeT TTpu popMmupoBanuu u pazputuu: OK 07.

[Tepeuens 00X KOMIETCHITHIA

Kon

HaumenoBanue o0Iyux KOMIETEHIINH

OK 07.

ConeiicTBOBaTh COXPAHEHHUIO OKPYIKAIOMIEH CPeIbl, pecypcocOepeKeHHIO,
MPUMEHSTh 3HaHUS 00 U3MEHEHUHU KIIMMAaTa, MPUHILIUIIBI OepesKIMBOTO
IPOM3BOJICTBA, 3P (EKTUBHO ACHCTBOBATH B UPE3BBIYAMHBIX CHTYAIHAX

1.2. [lnanupyemblie pe3yJbTaThl OCBOCHUS JUCHUIJIMHBI:
B pesynbrare nuzyueHus JUCHUIUIMHBI 00YUYaIOIIUNACS TOJKEH:

ymembp:

— HCIIOJIb30BaTh Ha MPAKTUKE METOJbl IUIAHMPOBAHUS M OpraHU3alMU
paboTHI OApaA3IEIIECHNUS;

— aHAJIM3UPOBATh OPraHU3aLMOHHBIE CTPYKTYPbI YIPABICHHUS;

— MPOBOJUTH pabOTy 110 MOTUBALIMHU TPYA0BOH 1€ATEIBHOCTH IIEPCOHAIA;
— MpHUMEHATh B MPO(PECCHOHANBHOMN JESITEeIbHOCTH MPUEMBI JEIOBOIO U
YIIPaBICHUYECKOTO OOIICHUS;

— npuHUMaTh >(PQPEKTUBHbIE DPELICHUS, MCIONIb3Ysl CUCTEMY METOJIOB
yTpaBJICHUS;

— OpraHu30BBIBaTh pabouee MECTO M TPYAOBYIO JESITEIbHOCTh C Y4ETOM
OCHOB 0epeKJIMBOr0 IPOU3BOJICTBA

3Hamb.

B pe3ynbrare 0cCBOGHUS TUCLMITIIMHBI 00y4atoLIHics JOIKEH 3HATh!
— CYLIHOCTb, XapaKTE€PHBIE YEPTHI U UCTOPHSI PA3BUTUS MEHEDKMEHTA;
— METO/bI IJITAHUPOBAHUS M OpraHU3alUH paboThl MOApa3IeICHUS;

— IPUHLHIBI TOCTPOEHUS OPraHU3allMOHHON CTPYKTYpPHBI YIIPaBICHUS;
— OCHOBBI ()OPMHUPOBAHUST MOTUBAIIMOHHON MOJIUTUKN OPTraHU3aAIHNH;
— BHEIIHSAA U BHYTPEHHSIS Cpella OpraHU3aliK; UK MEHEKMEHTA;
— IIPOLECC IPUHATHUSA U PeAIU3alUU YIIPABIECHYECKUX PEILICHUN;

— CTWJIM yIPABJICHHS, KOMMYHHUKAIIMA —COBPEMEHHBIE METO/BI U
UHCTPYMEHTBI MEHEKMEHTA;

— OCHOBBI O€pEXIIMBOT0 MPOU3BOCTBA, MPU3HAKU KayecTBa
TPAHCIOPTHBIX YCIYT,

— MPUHIIUIBI OEPEKINBOTO MPOU3BOCTBA;

— OCHOBBI CHICTEMBI 5S U IIEJIN €€ IPUMEHEHUS.




2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JUCIHUILIAHBI
2.1. O0beM yueOHOI JMCUMIIJIMHBI M BUABI Y4eOHOH padoThI

Buj yueOHoi1 padoThl O0bem yacoB

O0bem 00pa3oBaTe/IbHOM MPOrPpaMMbl Y4eOHOM U CIUANINHbBI 40

B TOM YHCJIC:

TEOPETHYECKOe 00yUueHne 16

nabopaTtopHbIe pabOTHI -

IIPAaKTUYECKUE 3aHATUSA 16

KypcoBas pabdota (mpoekr) -

CamocmosmenvHas paboma 8

Koncyabranus

3auder ¢

IIpomexyTounas arrectanus (2 cemecTp) N
OLICHKOM




2.2. TemaTnyeckuii IVIaH M coiepKaHue y4eOHOMH TUCHUIINHBI

HaumenoBanue Copaepxxanue yueOHOro marepuasia u popmMbl OpraHu3anMM J1esiTeTbHOCTH O0bem ®opmupyemble
pa3aeioB U TeM o0yyaommxcs B Yacax KOMIIETCHIIUH
1 2 3
Tema 1.1. Conep:kaHue y4eOHOIr0o MaTepuaJa 4 OK. 07
CymHocTb [TonsiTue MEHEI)KMEHTA, €ro 3a/la4l ¥ poJib B Pa3BUTUU COBPEMEHHOTO IPEIIPUSITUS
MEHeI)KMEHTa U (opranuzauun). Ilonstue meHemxmenTa. Llenn MeHekMeHTa. 3a1auu MEHEIKMEHTA.
COBpPEMEHHBbIEe OcHOBHBIE TOIXOABI K MEHEKMEHTY M HMX pa3BUTHE. HanmoHambHBIE 0COOECHHOCTH 2
HHCTPYMEHTbI MeHeUKMeHTa. JIMH-MeHeKMEHT M ero ocoOeHHocTH. Cucrema 5s, OCHOBHbBIE
MHCTPYMEHTHI, CTaIUU U NOPsIOK peanu3auuu. Kapra notoka co3ganusi IeHHOCTEH
B ToM umciie npakTHYeCKUX 3aHATHI 2
Pa3paboTtka kapThl IOTOKA CO3aHMsI LIEHHOCTH (KapTUPOBAHUE) 2
Tema 1.2. Coaep:xanue yueOHOro MaTepHuaJia 5 OK. 07
BHewmnss u XapakTepucTUKa BHEIIHEH M BHYTPEHHEW cpeabl opraHu3auuu (IpeanpusTus).
BHYTpeHHsisi cpena | [TonsaTue «okpyskaromas cpena opranusanuny. MakTopbl BHELIHEW Cpeabl, UX COCTaB U
OpraHu3anuu BJIMSIHUE Ha JEATEIbHOCTh OopraHu3anuu. PakTopsl BHYTPEHHEH cpeibl, UX COCTaB U 2
(mpeanpusATHS) BIMSHHE Ha YCHELIHOCTh JEATENIbHOCTH OpraHu3anuu (IpeanpusTus). MeToasl
aHayM3a BHelHed ¥ BHyTpeHHel cpenbl. SWOT-ananu3, MeToauKka ero NpoBeIeHUs
B ToM 4yKciIe IPAKTHYECKHUX 3aHATHH 2
COop cTaTUCTUYECKUX JTAHHBIX JJIsl BRICTpauBaHUs CUCTEMa KayecTBa OKa3aHUs
TPAHCTIOPTHBIX yCIyT 2
CamocrositenbHas padoTa o0y4yarommxcsi: coctaBieHue matpunibl SWOT-ananuza
Tema 1.3. Copaepxxanue yueOHOro MmarepuaJia OK. 07
BepexianBoe OcHoBHbIE TOHATHS OEPEXKIMBOrO MPOU3BOJCTBA. PalMOHaIbHOE HCIONIb30BaHHE
NPOHU3BOACTBO MaTepHalbHBIX, KaJpOBBIX, (MHAHCOBBIX PECYpPCOB, OpraHM3allUd pPabOYMX MECT, 2
oprasusaiuu npoueccos. IlpumeHenne cuctemsl 5S, BU3yanu3alus U yoopsI04eHHe
B ToM 4yKc/Ie IPAKTHYECKHUX 3aHATHH 2
MonennpoBaHue NPOU3BOACTBEHHBIX IIPOLECCOB TPAHCIIOPTHOTO IPEAIPUATHS )

(opranm3anun)




Tema 1.4.
HNHcTpyMEHTBI
MEHe/IKMEHTA

Coaep:xxanue y4eOHOIro MaTepHuaJia

[ukn MmenemxMmenTa. [lnanupoBanre B cucreme MeHeIKMeHTa. Ha3HaueHuwe u BUbI
IUTAHUPOBAHMS: TAaKTUYECKOE, CTpaTernieckoe, OW3HEeC-TJIaHUpOBaHUE. TEeXHOJOTHUS
CTPATerMYeCcKOro IUIAHUPOBAaHUSA TEXHOJIOrMS CTPATErMYECKOro  IJIAHUPOBAHUS.
OpraHuzalvoHHbIE CTPYKTYpbl yHpaBieHUs npeanpustueM: lIoHATHE W 3IEMEHTHI,
Bunel  (uepapxuueckue U OpraHMYeCKHE CTPYKTYpbl), HMX XapaKTepPUCTHKA.
[Tpumenenne merona Lean Six Sigma. [loHsTe MOTHBanMU. DJIEMEHTHl MOTHBALIWU.
Opomonust  Teopui  mMotuBauuu.  Colep)kareinbHble  TEOPUM  MOTHBALUU.
IIpoueccyanbubie Teopun MoTHUBaUUKU. KOHTpoJib U ero Bubl. IloHsATHE 1 HA3HAUYECHUE
KOHTpOJid. Buibl KOHTPOJIsi: TpeABAPUTENIbHBIN, TEKYIINH, 3aKIFOUUTEIbHBII

B ToM uncJie MPAKTUYICCKUX 3aHATHH

Pemenue CUTYyallUOHHBIX 3aJa4 ((CTp aTeru4ecKum MCHCI’KMCHT. Hpouecc
CTPATCTUYCCKOI'0 IJIAHUPOBAHU»

[TnanupoBaHye MEPONIPHUATHI 110 GOPMUPOBAHUIO CUCTEMBl MOTHUBALIUU TPYAA

MMmuTanMoHHas Wrpa «OpraHM3alysi JEATEIbHOCTH TPAHCIIOPTHOTO MPEATIPUSTH.
Pa3paboTka Kaiii3eH npeasioKeHus

CamocrositeibHass padoTra 00y4aromMXCs: U3yYEHHUE OPraHMU3AllMOHHBIX CTPYKTYD
oprasusaiuii cgepsl Typu3Ma U rocTeIpUUMCTBA

OK. 07

Tema 1.5.
CucreMbl METOA0B
YIpaBJIeHUS

Coaep:xxanue yueOHOIro MaTepuaJa

ITousTue MCTOJ] YIIpaBJICHHA. Cucrema MCTOJOB YIIPABJICHHA: aJMHUHHCTPATHBHEIC,
9KOHOMHYECCKUC, COLUAIIBHO-TICUXOJOTHYCCKUC, HUX XAPAKTCPUCTHKA U 001acThb
MMPUMCHCHUA.

CamocrosiTesibHasi padota o0yyarommxcsi: OCOOEHHOCTH IPUMEHEHHS TEX WM UHBIX
METOJIOB YIIPaBJICHUS HA TPAHCIOPTHOM MPEANPHUSITHH (OpraHU3aIIH)

OK. 07

Tema 1.6.
KommyHukanuu B
MeHeIKMeHTe

Coaep:xxanue yueOHOIro MaTepuaJia

[lonsiTie w Ha3HaueHne WHGOPMAIMM U KOMMYHHUKAIMH B MeEHEHKMeHTe. Bumbl
KOMMYHUKaui. KOMMyHUKaIIMOHHBIA TMpolecc. DIEeMEHThl KOMMYHHUKAIIMOHHOTO
npouecca. bapeepbl B KOMMyHHKalMu. KOMMyHUKallMOHHBIE CETH B OpraHU3alHH.
Buibl KOMMYHHUKAIIMOHHBIX CETEM. XapaKTEPUCTUKA KOMMYHHUKAITMOHHBIX CETEM.

CamocrositeibHass padora oOy4yaromuxcsa: OnucaHuil NpaBuil 3THKETa AEJIOBOTO
OOLIeHMs] ¥ ero 3HaYeHHUEe NMPU OPraHU3alMi KOMMYHHUKAIUU

OK. 07




Tema 1.7. IIpouecc | Conep:kanue y4eOHOro MaTepuajia 4 OK. 07
NPUHATHSA Metonbl M crnocoObl NPUHATHS pelIeHUH. YIpaBiIeHYECKOe pelLIeHue: IIOHATHE,
peleHni KjIaccupukanus. OTarbl NPUHATUS YIPABICHUYECKOTO pemeHus. MeToabl HpUHSATHS 2
yIPaBIEHYECKUX PEIICHUH.
B TOM 4Hc/ie IPAKTHYECKUX 3aHATHH 2
Pemienue cuTyalMOHHBIX 3aJad 10 MPUHATHIO pPELIEHUH B NpoQecCHOHaTIbHON )
JeSITeITbHOCTH
Tema 1.8. Coaep:xxaHue yueOHOIro MaTepuaJia 3 OK. 07
JInpepcrso, JIunepcrBo. Tumnsl munepoB. Kauecta nunepa. [lonstue Bracte. CTUIb PYKOBOJCTBA:
PYKOBOJICTBO M noHsATue, Kiaccupukanus. OIHOMEpHBIE CTHIM PYKOBOJCTBA, MX XapaKTEPHCTHKA. 1
NapTHEPCTBO MHoromepHsble CTUIIM PYKOBOJICTBA, UX XapakTepucTuka Penérka MeHe[DKMeHTa
B TOM 4Hc/ie IPAKTHYECKUX 3aHATHH 2
Pemenne curyanMoHHbIX 3anad 1o teme «llcuxomorust ympaBiieHUs JUYHOCTBIO. )
[Icuxoorusi ynpaBJieHUs: KOJUICKTHBOMY
Tema 1.9. Coaep:xanue yue0HOro MaTepuaJia 4 OK. 07
Ynpasienue HcToprst BOBHUKHOBEHHUSI HAYKH YIIPABJICHUS MIEPCOHATIOM. Y TIpaBIIEHHE MTEPCOHATIOM U
MEePCOHAIOM 3 PEKTUBHOCTh JEATENILHOCTH oOpraHuzanuu. OCyliecTBICHHE MAEATENbHOCTH I10
ynpaBieHuio mnepconaigoM. Ilogbop mepconana, MoHsATHE W Ha3zHaueHWE. MeTombl 1
oTOOpa mepcoHana, UX XapaKTepUCTHKa. Poib WHAMBUIYalTbHO — ICHUXOJIOTHYECKUX
0COOEHHOCTEH JIMYHOCTH B MPO(HECCHOHATLHOW MPUTOIHOCTH. AJanTanus Ha pabodeM
mecre. Kinaccudukanust BuaoB agantanuu. OOyueHne nepcoHana
B TOM 4Hc/ie IPAKTHYECKUX 3aHATHH 2
Pemenne cutyanmoHHBIX 3amad mo Teme «llcuxonmorust ympaBiieHUS JTMYHOCTBIO. )
[Icuxosorus ynpapiaeHus: KOJUIEKTHBOMY
CamocTtosiTesibHasi padoTa 00y4YaloIMXCcst 1
CocraBieHue riaoccapusi ¥ TECTOBBIX 33/1aHUH 110 TUCIHUILIIMHE 1

ITpomeskyTOUHAS aTTecTALMSA (3a4€T C OLIEHKOMH)

Bcero:

40




3. OCOBEHHOCTH PEAJ/IM3AIIMU JUCIIMIIJIMHBI B OTHOIIEHUH JIMII U3 YUCJIA
MHBAJIMIOB U JINL] C OTPAHUYEHHBIMHU BO3MOKHOCTSAMMU 310POBbSI

OOyuaromiyecs ¢ OrpaHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBBSl, B OTJIMYHE OT OCTAJbHBIX
o0yyJaromuxcs, IMEIOT CBOU criennpruyeckre 0coOEHHOCTH BOCIPUATHS, IEpepadOTKU MaTepHaa.

[Ton6op u pa3paboTka yuyeOHBIX MaTEpUAIOB JOJKHBI MPOU3BOIAUTCSA C YUETOM TOIO, YTOOBI
MPEJOCTABIATh ATOT MaTepHUal B Pa3IUYHBIX (OpPMax TaK, YTOOBI MHBAIUABI C HAPYLICHUSMH CITyXa
nojyyaau MHGOPMALMIO BU3YaJlbHO, C HapyLIEHUSAMU 3pEHUS — ayAualbHO (Hampumep, ¢
WCIOJB30BAHUEM TPOTPAMM-CHHTE3aTOPOB pEYM) WM C MOMOIIBI0 TU(HIOMHPOPMALMOHHBIX
YCTPOMCTB.

Br160p cpencTtB u MeTo0B 00yUYeHHS OCYIIECTBIISIETCS caMuM Tpenojasaressm. [Ipu stom B
00pa30oBaTENLHOM IPOLIECCE PEKOMEHIYETCSl NCIOIb30BAHNE COLMATIbHO-aKTUBHBIX U Pe(IIeKCUBHBIX
METOAOB OOYYEHUs, TEXHOJOTHUI COLMOKYJIbTYPHOU peaObMIMTAlMU C LENbI0 OKAa3aHWsA TOMOIIH B
YCTQHOBJICHUM IMOJHOLEHHBIX MEXINYHOCTHBIX OTHOLIEHUH C JIPYrMMHU OOYYaroIlMMUCS, CO3/1aHUU
KOM(OPTHOTO IICUXOJIOTUIECKOTO KJIMMaTa B CTYACHYECKON TPYIIIIE.

CornacHo TpeOOBaHUSAM, yCTaHOBIEHHbIM MuHOOpHayku Poccum K THOpSIKY peanu3anuu
00pa3oBaTeNbHON NEATETLHOCTH B OTHOIICHHH MHBAJIHJIOB U JIUI C OTPAHUYCHHBIMUA BO3MOKHOCTSIMHU
3J10pOBbsI, HEOOXOIMMO UMEThH B BUY, UTO:

1) MHBaNMIBI U JIUIA C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMHU 37I0POBBS 110 3PEHUI0 UMEIOT IPaBO
IIPUCYTCTBOBATh Ha 3aHATHUSAX BMECTE C ACCHCTEHTOM, OKa3bIBAIOIIUM 00ydJarolieMycsi HeOOXOAUMYIO
IIOMOLIb.

2) MHBAJINBI U JIMLA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI 110 CIYXY UMEIOT IIPaBO Ha
HCI0JIb30BaHNE 3BYKOYCHUJIMBAIOLIEH anmnapaTypsbl.

IIpu mnpoBefeHHH NPOMEXKYTOUHOW aTTeCTallMM [0 AUCLHUIUIMHE oOecnednBaeTcst CcoOoAeHne
CIICTYFOIIHUX OOIIMX TPEOOBAHUIA:

- IPOBE/IEHUE aTTeCTAllMM JJIi UHBAIMOB B OJJHOM ay/JIUTOPHH COBMECTHO C O0YyYaroIUMHUCH,
HE SBISIOUMMUCS HWHBAIWJIAMHU, €CIUM 3TO HE CO3JaeT TPYAHOCTEH Uil WHBAIUAOB U HHBIX
o0yyaroImuxcs Ipyu IPOXOKJIEHUN TOCYAapCTBEHHOM HTOrOBOI aTTecTalumy;

- TNpPUCYTCTBUE B ayJAMTOPUM AaCCUCTEHTa (ACCHCTEHTOB), OKAa3bIBAIOIIEro OOydYaromuMcs
UHBINJAM HEOOXOAMMYIO TEXHMYECKYI0 IMOMOIb C YYETOM WX HMHIUBHIYaJIbHBIX OCOOCHHOCTEH
(3aHsATP pabouee MecTO, MNEpeABUIaTbCad, NPOYUTaTh U O(GOPMHUTH 3aJaHue, oO0ImAaThCA C
9K3aMEHATOPOM);

- TIOJIb30BAaHUE HEOOXOJWMBIMU OOYYArOIIMMCS MHBATUIaM TEXHHUUECKUMH CPEICTBAMH IIPH
MIPOXOXKICHUH aTTECTAllMU C YU€TOM UX MHAWBUIYAIbHBIX OCOOCHHOCTEH;

- oOecriedyeHre BO3MOXXHOCTH OECIpPENsITCTBEHHOTO JOCTyla OOydaroluXxcs WHBAJIUIOB B
ayJUTOpUH, TyaJIeTHbIE U APYT'He MOMEIIECHNUS, a TAKXKe UX MPEeObIBaHUS B YKa3aHHBIX MIOMELCHUSX.

[Io mnuceMeHHOMY 3asBIIEHUIO OOydalollerocs WHBAIMJIA MPOJODKUTENBHOCTh ClIAuH
00yYaromuMCsl MHBAJIHMJIOM HK3aMEHa MOXKET OBbITh yBEJIMYEHA MO0 OTHOLIEHHWIO K YCTaHOBIIEHHOMN
MIPOJOJKUTENFHOCTH €0 CIauH:

- IPOJIOJDKUTEIBHOCTD CIa4M HK3aMeHa, IPOBOJMMOI0 B MUCHbMEHHON (opme, - He Ooliee yem
Ha 90 MUHYT;

- TPOJOJKUTENBHOCTD MOATOTOBKM OOYYaroIlerocss K OTBETY Ha JK3aMEHE, IMPOBOJMMOM B
ycTHO dopme, - He Oosee ueM Ha 20 MUHYT;

B 3aBucuMoOCTH OT HMHIUBUAYAIBHBIX OCOOCHHOCTEW OOYYaIOUIMXCS C OrpaHUYEHHBIMHU
BO3MOXXHOCTSIMU 3JI0pOBBSI OpraHu3alusi 00ecreyrBaeT BBIOJIHEHUE CIEIYIOMMUX TpeOoBaHUI mpu
MIPOBE/ICHUH aTTECTALIUH:

a) IS CIICTIBIX:

- 3aJlaHUs U HMHbIE MaTepHajbl JUIs Cla4M 3K3aMeHa O(OpMIISIOTCA penbe(HO-TOUEUHBIM
mpudToM bpaiing nnu B BUAE 3MEKTPOHHOIO JTOKYMEHTA, JOCTYIHOIO C IMOMOIIbI0 KOMIBIOTEpPA CO
CTELUATU3UPOBAHHBIM POTPAMMHBIM O0ECTIEYCHUEM /IS CIETBIX, JIN0O0 3aUUTHIBAIOTCSL ACCUCTEHTOM,;

- NHMCbMEHHBIE 3aJ]aHHs BBINOJHSIOTCA OOydarolMMHcad Ha Oymare penbe(HO-TOUECYHBIM
mpudToM bpailing nim Ha KOMIBIOTEPE CO CHEIHMATHM3UPOBAHHBIM MTPOrPAMMHBIM 00ECIICUCHHEM ISt
ClJIeNBIX, TM0O0 HAJUKTOBBIBAIOTCS ACCUCTEHTY;



- Tpd  HEOOXOTUMOCTH  OOyYalONIMMCS  TPEAOCTABISETCS  KOMIUIEKT — IMHChMEHHBIX
MIPUHAJICKHOCTEH W Oymara Juisi muchMa pelibe(HO-TOYeUHBIM IpUGTOM bpaiins, KoMObloTep CO
CTEIUAIM3UPOBAHHBIM TIPOTPAMMHBIM 00ECIICYCHHEM JIJIS CIICTIBIX;

0) ist c1aboBUISIINX:

- 3aJJaHKS U MHBIC MaTePUAIIBI JUIsl CIa4YH YK3aMeHa O(OPMIISIOTCS YBEIIMYCHHBIM MIPUPTOM;

- obecrnieurBaeTCsl MHIUBUIyaIbHOE paBHOMEpPHOE ocBelieHue He meHee 300 srokc;

- NP HEOOXOJUMOCTH OOYYAIOUIMMCS IPEIOCTABISICTCS yBEIUYMBAIOINIEE YCTPOUCTBO,
JIOITYCKAETCs MCIOIh30BAHUE YBEIHUNBAIONINX YCTPONCTB, UMEIOIIUXCS Y O0YUYaIOITIXCS;

B) JUTS TIIyXUX U CIIA0OCIBIIIAIIUX, C TSKEIBIMUA HAPYIICHUSIMHU PEUH:

- obecrieunBaeTCsl HAIMYME 3BYKOYCHJIMBAIOIICH ammaparypbl KOJUIEKTUBHOTO MOJIb30BAHUSA,
Opu  HEOOXOMUMOCTH  OOydYaromIMMCsl  TPENOCTaBISICTCS  3BYKOYCHIIMBAIONIAS  ammaparypa
WHIUBUAYATHHOTO MOJIb30BAHUS;

- TI0 WX YKCJIAHWIO UCIIBITAaHHS TPOBOJISATCS B MUCHbMEHHOM (hopMe;

r) JUIS JIAI C HapyIICHUSMHU OIIOPHO-JABHTATEIBHOTO amnmapara (TsSDKeIbIMA HapyIICHUSMHU
JBUTATEILHBIX (PYHKINI BEPXHUX KOHEUHOCTEH MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH ):

- [HMCBMCHHBIC  33JaHUS  BBIIOJHSAIOTCS  OOYYArOIIMMHCS Ha  KOMITBIOTEPE  CO
CIECIUATM3UPOBAHHBIM IPOTPAMMHBIM 00CECIICYCHHEM HIIN HAaIMKTOBBIBAIOTCS ACCHCTEHTY;

- 110 MIX YKEJIAHUIO UCTIBITAHUS TIPOBOJSATCS B YCTHOH (hopMe.

O HeoOxoguMocTH oOecreueHus: CHEIHANbHBIX YCIOBUH [JIs TPOBEACHUS aTTECTAIUH
00yJaromuicst TOMKEH COOOIINUTh MUCHEMEHHO He Mo3aHee, ueM 3a 10 mHel 1o Havana arrectamun. K
3asBICHUIO  TPHWJIAralOTCsl  JOKYMEHTBI,  MOATBEPXKAAIONIME  HAIMYMe Yy  OOyYarolerocs
WHIUBUAYATBHBIX 0COOCHHOCTEH (IPU OTCYTCTBHH YKA3aHHBIX JOKYMEHTOB B OPTaHU3AIINN ).

4. 3ATAHHS J1JISI CAMOCTOSITEJIBHOM PABOTBI OBYUAIOIIIUXCS

4.1. ®opMbI caMOCTOSATEIbLHON Pad0ThI 00y4aroIUXCS
IIpy mIaHUPOBAaHMM CAMOCTOATENBHOM BHEAyIUTOPHOH paboThl OO0y4aromMMCs MOTYT OBITh
PEKOMEH/I0BaHbI CIIEIYIOLINE BUIbI 3aJaHUMN:
4.2. Bonnpocs! AJ151 caMOCTOSITEIbHON PadoThI

HaumenoBaHue pa3iesioB M TeM THCHUIIMHbI/ ®opmMupyeMble KOMMIETEHIHH
CamocTtosiTeibHas padoTa 00y4al0IMXCs
1 2
Tema 1.2. BHemiHsisi 1 BHYTPeHHsISl cpe/a OK 07

opraHu3anuu (MpeanpusaTH)

Cocrasnenue matpuiibl SWOT-ananuza

Tema 1.4. UHCTPYMEHTBI MEHEIKMEHTA OK 07

N3yueHne opraHn3alMOHHBIX CTPYKTYpP OpraHU3alnui
cdepsl Typu3Ma U TOCTEIPUUMCTBA

Tema 1.5. CucTeMbl MeTO10B YIIPABJICHHSA OK 07

OcobennoctH MPUMEHCHUA TEX WUJIIN UHBIX MCTOO0B
yIpaBlIeHUS Ha TPAHCTIOPTHOM MPEIIPUATHN
(opranu3zaimmn)

Tema 1.6. KoMmMyHuKanum B MeHeIKMEHTe OK 07

Ornrcanuii MpaBWJI ATUKETA JIEJTOBOTO OOIICHUS U €TO
3HAYEHHUE NPYU OpraHU3alii KOMMYHUKAUU

Tema 1.9. YnpasJjieHue nepcoHajiom OK 07

CocraBneHue riioccapusi ¥ TECTOBBIX 3aJJaHUI 1O
JUCLHUILINHE




0NN KW~

Ne)
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16.
17.
18.

4.3. [IpumepHasi TeMATHKA TOKJIAT0B
Dopmupyemoie komnemenyuu — OK 07

. PerpocniekTBHBII aHamU3 OepexIINBOrO MPOU3BOJICTBA.

. bepexxnmuBoe Mpou3BOACTBO B paMKax APYTrUX Mojeliell moBbIeHHs () )EKTUBHOCTH.
. Opranu3zanus BHEJPEHUS MOIeTH OepekIMBOro MPOU3BOICTBA HA IPEIIPUITUH.

. Cucrema KaiifgzeH: moctpoeHre Ipou3BOACTBEHHOTO TOTOKA HA pa0OYeM yJacTKe.

. Cuctema «YnopsaoTodeHus /5Sy».

. Cucrema MeHEe>KMEHTa KayecTBa.

. Cucrema «Touno-BoBpems -J1T».

. Cucrema o011ero npou3BOIUTEIHHOTO 00CTyKUBaHMsI 00opynoBanus TPM

. OcHoBHBIE NPOOJIEMBI BHEIPEHUS MOIeTIel OepeKIMBOT0 MPOU3BOICTBA.

10.
11.
12.
13.
14.

[TpoexTrpoBanue pabOT 1O BHEAPEHUIO CHCTEM OEpeXIMBOTO TPOM3BOJICTBA.

bepexxnuBas BHyTpUIIPOU3BOICTBEHHAS JIOTUCTHUKA.

[IpaBoBO# CTaTyC UHTEIJIEKTYaIbHOM COOCTBEHHOCTH (HAa MHOCTPAHHBIX MTPUMEpax).
Creuunduyeckue NpuaokKeHus: peHTabeTbHOCTH.

Toprosas Mmapka kak HeMaTepualbHbIN aKTUB (Ha IPUMEPE KOHKPETHOIO OU3HECA).

. Pecypco-oprueHTupoBaHHbII MOAXO0 K IJIAHUPOBAHUIO OM3HECA.

JIMCKOHTHPOBAHUE B IJITAHUPOBAHUH OM3HECA (C pacyeTaMu).

Omnpenenenre NpOU3BOJCTBEHHONW MOIIIHOCTH MPEANPHUATHS (C pacyeTaMH).

MeTo1b1 TPOrHO3UPOBaHUS CObITA IS LieJIel Ou3Hec-IUIaHUpOBaHMsl (Ha MaTepuaiax KOHKPETHOMN

OTpaciau U (WIN) IPEAPUATHS).

19
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. CniocoObl HaYKMCIIEHUsI aMOPTU3aLlMU U UX 3HAUEHHUE B OM3HEce.
. Ilogxomp! B yNIpaBiIeHNH MPEANPHUATUSIMH B paMKax OSpeXIMBOro MOIX0/a.

5. 3AJIAHUS JJISI MPAKTUYECKUX 3AHATUN
IIo mucuuimHe MPEeayCMOTPEHBI NMPAKTUYECKUE 3aHATUS C MCIOJIb30BAHMEM AKTHBHBIX H

UHTEPaKTHUBHBIX (OpPM MpOBEAEHUS 3aHATUH (pa3bopa KOHKPETHBIX CHUTyalMid, T'pYMNIOBBIX
JUCKYCCHUI) B COYETaHWU C BHEAYJUTOPHON paboToil ans (opmupoBaHHS M DPA3BUTHS OOUIMX U

1p

O(beCCHOHaHBHLIX KOMIETEHIIUN 06yqa}0mnxcs[.

HaumeHnoBaHue pa3aesioB M TeM JUCHUILUIMHBI/TIPAKTHYECKHE dopmupyembie
3aHATHA KOMIIeTCHIIHH
1 2
Tema 1.1. CymiHoCTh MEHEKMEHTA OK 07

H COBPEMEHHbIC HHCTPYMEHTDI

Pa3paboTka KapThl MOTOKA CO3AaHMsI LICHHOCTH (KapTHPOBaHHE)

Tema 1.2. BHemnsist OK 07
U BHYTPEHHSIA Cpe/ia OPraHu3anuu (mpeanpusTis)

COop cTaTHCTUYECKUX JTAaHHBIX ISl BBICTPAaUBaHUsI CUCTEMa KauecTBa
OKa3aHUs TPAHCHOPTHBIX YCIIyT

Tema 1.3. bepexanBoe Npou3BOACTBO OK 07

MonennpoBaHue NPOU3BOACTBEHHBIX IIPOLECCOB TPAHCIIOPTHOIO
IpeanpusTHs (OpraHu3aIum)

Tema 1.4. UHCTPYMEHTBI MEHEIKMEHTA OK 07

Pemenune cutyauMoHHbIX 3a1a4 « CTpaTErH4ecKuii MEHEKMEHT.
[Ipoiiecc cTpaTernyeckoro mIaHUPOBAHUS

[TnanupoBaHue MEPONIPUATHI TIO (POPMUPOBAHUIO CHCTEMBI
MOTHBALUH TPya

ViMuTalmoHHas urpa «opraHu3aius AesiTeIbHOCTH TPAHCIIOPTHOTO




npennpusTs». PazpaboTka Kal3eH IpeUI0KCHHUS
Tema 1.7. IIpouecc npuHATHSA pemIeHU OK 07
Pemenne cutyalluoHHBIX 3a7a4 110 MPUHATHIO PELICHUH B
poecCHOHANILHOM eI TeIbHOCTH

Tema 1.8. JIugepcTBO, pyKOBOACTBO OK 07
U MAPTHEPCTBO

Pemenue cutyanonHsIx 3aga4 1o teme «llcuxomnorus ynpasneHus
JUYHOCTHIO. [IcuX0Iorus ynpaBiaeHHs KOJUIEKTHBOM

Tema 1.9. YnpajieHne nepcoHajaom OK 07
Pemenne curyanronssix 3aga4 no teme «llcuxomnorus ynpaBiaeHUs
JUYHOCTHIO. [Icuxoiorus ynpapiaeHHs KOJUIEKTHBOMY

6. YCJOBHUS PEAJIM3AIIAU ITIPOTPAMMBI YYEBHOM JJUCHUIIJIAHBI

6.1. [lns peanu3anuM NPOrpaMMbl AUCHHUIUIMHBI I[IPEIYCMOTPEH KAOMHET SKOHOMUKH U
OyXraJTepckoro ydera; YdeOHas ayAUTOpUsS JJI MPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUIA, 3aHATUHN
CEMHUHApCKOro TuIA, TPYNIOBBIX M HHIAUBHUIYaJIbHBIX KOHCYJIbTAlMH, TEKYILEro KOHTPOJIL MU
IIPOMEKYTOUHOM aTTecTaliy, OCHAIEHHAs HabOpOM JE€MOHCTPAIMOHHOIO 000pYyI0BaHUS U y4eOHO-
HarJsiIHBIMU TTOCOOMSIMU; TIOMEILIEHHE JIUIsl CAMOCTOSATENIbHOW paboThl; OMOIMOTEeKa, YNTAJIBHBIN 3a)l C
BbIX010M B uHTepHET B cooTBeTcTBUM ¢ OII CIIO no cneunansHoctu 38.02.07 «bankoBckoe Aenoy.

6.2. UndopmanmnonHoe odecrieyeHHe peaaqn3alui NPOrpaMMbl

Jlis peanuzanuu mporpamMmbl OMOIHOTEYHBIH (BOHI 00pa3oBaTENBHON OpPraHWU3alMU JTOJKEH
UMETh IMe€4YaTHbIE W/WIM DJIEKTPOHHbIE OOpa3oBaTelIbHblE U HHPOPMAIMOHHBIE pECypchl s

UCTIONIB30BAaHUS B 00pa30BaTEILHOM MPOIIECCe.
OcHoBHasi InTepaTypa

6.2.1.Jy1eKTpOHHbIE U3IAHUS
CrapoBepoBa, K. O.  OcHOBbl OepeXJIMBOIO IPOU3BOJACTBA : YYEOHMK Ul CpEIHEro
npodeccuonanbHoro odpazosanust / K. O. CrapoBepoBa. — 2-e¢ u3a. — Mocksa : M3narenscTBo
Opaiir, 2025. — 74 ¢. — (Ilpodeccuonansuoe obpazopanue). — ISBN 978-5-534-16473-2. — Tekcr
: oNIeKTpoHHBIH // O6pa3oBatenpHas maatdopma FOpaiut [caitt]. — URL: https://urait.ru/bcode/568518
6.2.2. DieKTpOHHBIE pecypchl

1. Hayunas snextponHas 6ubnuorexka eLIBRARY.RU https://elibrary.ru/

2. DnexktpoHHas Oubnuoreunas cucrema IOpaiit WznarensctBo IOpaiiT https:/biblio-
online.ru/

3. IInarpopma «bubmuoxkomnekratop» http://www.bibliocomplectator.ru/

4.  OdurnuanbHBIHA CauT MunucrepcTBa dunancos Poccuiickoit denepannn
https://www.minfin.ru/

5. HMudopmanroHHo-aHaTUTUYECKUH KypHaTl « DUHAHCOBBIN YUET U ayIUT» WWW.ipb.spb.ru

6. OOpa3oBaTeibHbIl HMHTEPHET-MOPTAT IO HKOHOMHKE U YHPABJICHHUIO MPEANPHUITHEM.
http://www.eup.ru

7. CrpaBouno-tipaBoBas cuctema «KoncymnpranT [Lmtocy.

6.2.3. JlonoJHUTEIbHbIE HCTOYHUKH

[apenko, A. C. OcHOBBI "OepexJINBOro MPOM3BOACTBA" B TOCYJApPCTBEHHOM YIPABJICHUU :
yduebHoe mmocodue it cpeaHero npodeccunoHanbHoro oopazosanus / A. C. llapenko, O. 1O.
I'ycenpHukoBa. — MockBa : UznatensctBo FOpaidt, 2025. — 204 ¢. — (IlpodeccnonanbHoe
obpazoBanmne). — ISBN 978-5-534-20123-9. — TekcT : anektponHbIH // ObpazoBarenbHast
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/581199



https://elibrary.ru/
https://biblio-online.ru/
https://biblio-online.ru/
http://www.bibliocomplectator.ru/
https://www.minfin.ru/ru/perfomance/
http://www.ipb.spb.ru/
http://www.eup.ru/
https://urait.ru/bcode/581199

6.3. O0s13aTesibHOE MPOrPAMMHOeE oOecreYeHune
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anpt Pabouas cranmus" 10; OC

"Anbt O6pazoBanue” 10.

2. MoitOduc Cranpaptasiii 2, MoitOduc Obpaszosanue, P7-Oduc IIpodeccrnonansusiii, MoitOduc
Crannmaptasiii 3, MoitOduc [Ipodeccnonanbublii 3
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7. ®OHJI OEHOYHBIX CPEJCTB JJIsI IPOBEJEHUSI TEKYIETO KOHTPOJISI U
MPOMEKYTOYHOI ATTECTALIUY MO JUCLUTLJIMHE CI'.05 «OcHOBBI GepeKInBOro

MMpou3BOACTBA»

7.1. HACITIOPT ®OHJA OHEHOYHBIX CPEACTB 110 JUCHUIIJINHE

@OoH OILEHOYHBIX CPEICTB NpeJHa3HaueH s KOHTPOJS M OLEHKHM 00pa30BaTEeNbHBIX
JTOCTHDKCHHH 00ydYaroIuxcsi, OCBOMBIIMX TMporpammy yueOHoW mucuurmiuabl CI.05 «OcHoBBI
OepexnmBoro npousBojcTBay o crenuanbHoctd CI1O 38.02.07 bankoBckoe neno.

@oH OLEHOYHBIX CPeICTB pa3paboTan B coorBercTBUHM C TpeboBanmsimu PIOC CIIO
38.02.07 bankoBckoe neno m pabouerd mporpammoit aucturuimHbl CI.05 «OcHOBBI OepexITMBOTO

IIPOU3BOJACTBA».

B PE3YJIbTATC OCBOCHU A AUCHUIIIINHBI 06yqa}omm71051 JOJIZKCH:

ymembp

— HUCIHONB30BaTh HAa MPAKTHKE METOJAbl IJIAHUPOBAHUS M OpraHHU3aINH
paboThI oApa3IeTICHUS;

— aHAIM3UPOBATh OPTaHU3AIIMOHHBIE CTPYKTYPBI YIIPaBICHHUS,

— [IPOBOJUTH pabOTy 110 MOTUBALIMU TPYA0BOH 1€ATENbHOCTH I1IEPCOHAIA;
— TMPUMEHATH B MPO(EeCcCHOHATBHON NESTENBHOCTH MPUEMBI JIEIOBOTO U
YIIPaBICHUYECKOTO OOIICHUS;

— mnpuHUMaTh 3(G(EKTUBHBIE PEIICHHS, HCIOJB3YysS CHCTEMY METO/0B
yIpaBJICHUS;

— OpraHu30BBIBaTH pabouee MECTO M TPYIOBYIO JEATEIBHOCTh C y4ETOM
OCHOB 0€pexJIMBOr0 IPOU3BOJICTBA

3HAMbL.

B pe3ynbrare 0CBOGHUS TUCHMITIIMHBI 00YyYatOLIHiCs JOIKEH 3HATh!
— CYLIHOCTb, XapaKTE€PHBIE YEPTHI U UCTOPHSI PA3BUTUS MEHEDKMEHTA;
— METO/bI IJITAHUPOBAHUS M OpraHU3aluy paboThl MOApa3IeICHUS;

— NPUHINIBI TOCTPOEHUS OPTraHNU3allMOHHON CTPYKTYpPhI YIIPABICHUS;
— OCHOBBI ()OPMHUPOBAHUS MOTUBAILIMIOHHON MOJIUTUKN OpPraHU3aLHH;
— BHEIIHSASA U BHYTPEHHSIS Cpe/la OpraHU3aliy; LUK MEHEKMEHTA;
— IPOLECC IIPUHATHUSA U PeAIU3alH YIIPABIECHYECKUX PEILICHUN;

— CTWJIM yIIPABJICHHS, KOMMYHUKAIIUA —COBPEMEHHBIE METO/BI U
UHCTPYMEHTBI MEHEKMEHTA;

— OCHOBBI O€pEXIIMBOT0 MPOU3BOCTBA, IPU3HAKU KayecTBa
TPAHCIOPTHBIX YCIYT,

— MPUHIUIBI OEPEKINBOTO MPOU3BOCTBA;

— OCHOBBI CHICTEMBI 5S U IIENIN €€ IPUMEHEHUS.

OCBOUTH O0IIHE KOMIIETEHIIUN

Kon

HanMenoBaHnue 00X KOMIIETEHITHIA

OK 07

CopeiicTBOBaTh COXPAHEHUIO OKPYIKAIOLIEH cpeibl, pecypcocOepeKeHuIo,
NPUMEHSATH 3HaHUS 00 U3MEHEHHH KJIMMaTa, IPUHIIUIIBI OepeXITMBOTO
MPOU3BOCTBA, 2(P(HEKTUBHO NCHCTBOBATH B YPE3BBIUAWHBIX CUTYAIIHIX

7.2. MIEPEYEHDb KOHTPOJIMPYIOIIUX MEPOIIPUATHUMH JIJIsI IPOBEJEHUA

TEKYIIEIO KOHTPOJISI U MTIPOMEXYTOUYHOM ATTECTAIIUM

[lepeyeHb KOHTPOJMPYIOUIUX MEPONPUATHM AJIE TPOBEACHHUS TEKYILIEro KOHTPOJsS MO
muctumnHe CI'.05 «OCcHOBBI OEpEKITMBOTO MPOU3BOICTBAY:

Texkymas arrecranus

Homep 0 o
aKTHYeCKHe OpMHpPOBaHHE
ceMecTpa | TecTrupoBaHHe Omnpoc P Hoxnan pMUp
3aJaHUA noprgoano
2 + + + +
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[lepeueHb KOHTPOIUPYIOLUIUX MEPONPUSITUN AJIsl MPOBEACHUS MTPOMEKYTOUHOM aTTeCTalluy 1O
muctuminHe CI1.05 «OcHOBBI 0epeKITMBOTO MPOU3BOACTBAY:

IIpome:kyTOUHAs aTTeCTANMS
Homep
IIpome:xyTOYHOE .
ceMecTpa Kypcosasi padora P y 3ader c oneHkoii| JK3aMeH
TeCTHPOBaHHE
2 +

7.3. PE3YJIBTATbBI OCBOEHUA JUCHUIIJINHBI

PesyabTarhl 00y4enus’

Kputepun onenkn

MeToabl OIEHKH

Ilepedyens 3HaHMI, OCBAUBAEMBIX B PaMKax
JUCLUILINHBL:

— CYLIHOCTb, XapaKTEPHBIC YEPTHI U UCTOPUS
Pa3BUTHs MEHEIPKMEHTA;

— METO/bI IJIAHUPOBAHUSA U OpraHU3ALNH
paloThI No/Ipa3AeIeHus;

— IIPUHLHAIIBI IOCTPOEHUS OPraHU3allMOHHON
CTPYKTYPBbI YIIPABJICHUS;

— OCHOBBI ()OPMHPOBAHUS MOTHBAIIHOHHOM
IIOJINTUKH OpraHU3aluy;

— BHELIHSASA ¥ BHYTPEHHSISI CPEla OpraHu3aluy;
LIMKJI MEHEJKMEHTA;

— IIPOLIECC MPUHATHUSA U peanu3anuu
YIIPABJICHYECKUX PEUICHUI;

— CTUJIY YIPABJICHNS], KOMMYHHUKALUH
—COBPEMEHHBIE METO/IBl 1 HHCTPYMEHTBI
MEHEJDKMEHTA

— OCHOBBI O€pEKIIMBOr0 MPOU3BOCTBA,
IIPU3HAKU Ka4€CTBA TPAHCIIOPTHBIX YCIYT,

— MPUHLMIIBI OEPEXKITNBOrO MPOU3BOCTBA;

— OCHOBBI CUCTEMBI 5S U 1I€NIU €€ IPUMEHEHUS

JleMoHCTpanys ymeHus
NpPaBUIbHO NPUMEHATH
TE€PMUHBI "
OIpeIeNIeHUs

Ilepeuens yMeHHUI, OCBAUBAEMBIX B PaMKax
JTUCLUILTUHBL:

— HCIOJIB30BATh HA MPAKTUKE METO/bI
TUTAaHUPOBAHUS U OpraHU3aIui paboThI
MI0/Ipa3JIeIICHNUS;

— aHAJIM3UPOBATH OPraHU3ALIMOHHBIE CTPYKTYPbI
YIpPaBIICHUS;

— IPOBOJUTH pabOTy 1O MOTUBALIUU TPYOBOMH
NS TeNbHOCTH IEPCOHANA;

— NPUMEHATH B IPO(PECCHOHATBHOM
NEeSITeIbHOCTH MPUEMBI IETI0OBOTO U
yNpaBJIEHYECKOTO OOILICHHUS;

— NpUHUMATD 3 (HEKTUBHbBIE PEIICHMUS,
UCIOJIb3Ysl CUCTEMY METOJIOB YIIPABIICHUS;

— OpraHu30BBIBaTh paboyee MECTO U TPYAOBYIO
JeSTeIbHOCTh C YYETOM OCHOB O€pe’KIMBOTO
IIPOU3BOJICTBA.

JemoHcTpanus Ha
MPaKTUYECKUX
3aHATHSX
0TpabOTaHHBIX YMEHUN
[0 IUIAHUPOBAHUIO H
opraHuszanuu  paboThl
JeSITeNIbHOCTH
MIPEANPUATHS,
BBICTPAUBaHUIO
CHUCTEMBl MOTHBALIUH,
NPUHATHAS ~ PELICHU,
MIPUMEHEHHUSI OCHOB
OEepEKITUBOTO
MIPOU3BOJICTBA

IIpomexyrounas
arrectanus B hopme
QG GepeHIMPOBAHHOTO
3ayera.

Tekymuii KOHTPOJIb:

- MICbMEHHOTO/yCTHOTO
orpoca;

- TECTUPOBAHUS,

- OLICHKHU PEe3yJbTaTOB
CaMOCTOSITENTbHOM
paboThl (I0KIIAI0B,
pedeparoB, yueOHBIX
WCCJICIOBAHUM U T.11.)

DKCIepTHOE
HaOJII0ICHUE 32
BBIIIOJTHCHUEM
MPaKTHYECKUX padoT U
OIICHKa pe3y.]'II)TaTOB nux
BBITTOJTHEHHS.

! B X0A€ OLICHUBAHUA MOTYT OBITH YUTCHBI JIMYHOCTHBIC PE3YJIbTAThI.
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74. OHI/ICAHI/IEMHOKA3ATE.JIEI‘/JI N KPUTEPUEB OLIEHUBAHUA
KOMIIETEHIUU HA PA3JIMYHBIX 3TAITAX UX ®POPMUPOBAHUA,
OIIMCAHMUE IIKAJI ONEHNUBAHMUS.

Texkyumuii KOHTPOJb 3HAHUK TPEACTABIAECT COOOH KOHTPOJIb OCBOCHHUS IPOTPAMMHOIO
MaTepuaga y4eOHON AMCLMIUIMHBI, C II€JIbI0 CBOEBPEMEHHOW KOPPEKLMU OOY4YeHHs, aKTHBHM3AaLUU
CaMOCTOSITENTbHON PabOThI M MPOBEPKU YPOBHS 3HAHUHM M YMEHHH 00y4aronuxcsi, ChOPMHUPOBAHHOCTH

KOMIIETEHIIUH.
IIpoMe:KyTOUHBI KOHTPOJIb MO TUCIHUIUIMHE IO3BOJSET OLEHHUTH C(HOPMUPOBAHHOCTD
KOMIIETECHLIM:
Coaeprxanue yueOHOIro MaTepuaJia 1no
T KOHTPOJILHOIO 32 JaHNUSA
AUCHHUILVINHE
Tema 1.1. CymHocTh MEHeIKMeHTa Bomnpocs! k 3agery ¢ Bomnpocer k TectupoBanue,
M COBpE€MEHHbIE€ HHCTPYMEHThI OLICHKOH YCTHOMY OIIPpOCY AOKJIax
[IpakTueckue
3a/laHus
Tema 1.2. BHemnsis Bompocs! k 3agery ¢ Bomnpocer k TectupoBanue,
M BHYTPEHHHASA cpela OpraHu3anuu OLICHKOM YCTHOMY OIIpOCY JOKJIag
(npexnpusiTsi) [IpakTueckue
3a/laHus
Tema 1.3. BepexauBoe npousBoacTBo | Borpock k 3auery ¢ Bonpocer k TectupoBanue
OLICHKOH YCTHOMY OIIPOCY
[IpakTnueckue
3a1aHUs
Tema 1.4. UHCTpYMeHTBI Bompocs! k 3adery ¢ Bomnpocer k TectupoBanue,
MeEHeKMeHTa OHeHKOﬁ YCTHOMY OIIPOCY JOKJIaa
[IpakTnueckue
3a1aHUs
Tema 1.5. Cucrembl MeTO10B Bompocs! k 3agery ¢ Bomnpocer k TectupoBanue
yHnpaBJieHUA OHeHKOﬁ YCTHOMY OIIPOCY
Tema 1.6. KommyHnukanum B Bompocs! k 3adery ¢ Bomnpocer k TectupoBanue
MeEHeIKMeHTe OLICHKOI‘;I YCTHOMY OIIPOCY
Tema 1.7. IIpouecc npuHATHS Bomnpocs! k 3adery ¢ Bomnpocsr k TectupoBanue
peuieHui OLICHKOH YCTHOMY OIIPOCY
[IpakTnueckue
3a1aHUs
Tema 1.8. JIugepcTBo, pyKOBOACTBO U | Bompocs! k 3a4eTty ¢ Bomnpocs k TectupoBanue
NMapTHEPCTBO OHeHKOﬁ YCTHOMY OIIPOCY
[IpakTnueckue
3a1aHUs
Tema 1.9. Ynpasiienne nepcoHanom Bompocs! k 3a4ery ¢ Bomnpocer k TectupoBanue
OLICHKOU YCTHOMY OIIPOCY
[IpaxkTrueckue
3a/laHus
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7.4.1. KOMIUVIEKT OHEHOYHbIX CPEACTB JJIA TEKYIHEI'O KOHTPOJIA

Tekyumii KOHTPOJb 3HAHWUN TPEACTABIAET COOOH KOHTPOJIb OCBOCHHS MPOTPAMMHOTO
MaTepuaga y4eOHON AMCLMIUIMHBI, C II€JbI0 CBOEBPEMEHHONH KOPPEKLHMU OOY4YeHHs, aKTHBHM3AaLUU
CaMOCTOSITENTbHON pabOThI M MPOBEPKU YPOBHS 3HAHUN M YMEHHUH 00ydarommxcs, ChOpMUPOBAHHOCTH
KOMIIETEHIMH. Pe3ynpTaThl TEKYyILEro KOHTPOJIS 3aHOCATCS B )KypHaJIbl yUEOHBIX 3aHATHH.

DOpMBI TEKYIIETO KOHTPOJIS 3HAHWM:

- YCTHBIH OIpOC;

- BBIIIOJIHEHUE IIPAKTUYECKUX 3aJaHUM;

- TECTUPOBAHUE;

- BBIIIOJIHEHUE U IIPEJICTABICHUE JOKIAaAa.

[TpopaboTka KOHCHEKTa JEKIMH U y4eOHOH JHMTepaTypbl OCYILECTBISAETCS CTYJEHTaMHU B
TEYEHHUE BCEr0 CEMECTPA, II0CIIE U3YUEHUsT HOBOU TEMBI.

IIpenogaBaTtens KOHTPOJIMPYET 3HAHHUE CTYIEHTOM IPOWIEHHOIO MarepHaja C IIOMOILBIO
KOHTPOJIBHBIX BOIIPOCOB WJIM TECTUPOBAHUS.

Bomnpocsel 1J151 TeKymero KOHTpoJis 3HaHUi (YCTHBI 01IpPoc)
Dopmupyemwie komnemenyuu — OK 07

1. [IpuBeauTe npuMep NOCTPOEHUS AUArpaMMbl SIMazymu.

2. KakoBbl 11€1M BU3YyaJIU3aLUN?

3. [lepeuncnure METObI BU3YyaIU3alMU U UHCTPYMEHThI BU3YaJIbHOI'O KOHTPOJISI U JjaiiTe UM
KpaTKYIO XapaKTepUCTHUKY.

4. [lpuBeauTte npuUMepbl IPUMEHEHHSI HHCTPYMEHTOB BU3yaJIbHOTO KOHTPOJIs Ha Bammnx
paboynx MecTax.

5. KakoBa 1enp ynpasiieHUs: IpOLECCaMH U3 MECTa CO3/1aHus IEHHOCTU?

6. Ha xakux opraHM3allMOHHBIX YPOBHIX KOMIIAHUH OCYILECTBIISIETCS YIPABIEHUE C TOMOLIBIO
SFM nocku?

7. KakoB MOKeT OBbITh CTaTyC JeMCTBUI MO JOCTHKEHHUIO LeJIeH, TPe/ICTaBICHHbBIX B
TaKTUYECKUX IIaHaX?

8. IlepeunciuTe OpraHn3allMOHHBIE YPOBHU YIIPABJICHHUS 110 COCTABJICHUIO TAKTUYECKUX IIJIAHOB
JEUCTBHM.

9. KakoBo Ha3zHaueHHe JuarpaMMbl B O€peKIMBOM IPOU3BOJICTBE?

10. IlepeuricniuTe OCHOBHBIE HAIIPABJIEHUSI CUCTEMBI BCEOOIIET0 00CTyKUBAHUS 000PYIOBaHMSL.
11. IlpencraBbre KIaccu(UKaLUIO TOTEPh, BOSHUKAIOUINX U3-32 HEI(D(HEKTUBHOTO
HCIOJIb30BaHHUS IJIAHOBOTO ()OHJ1a BpeMEHU paboThl 000pYA0BaHUS U €r0 TEXHUUECKHUX
BO3MOKHOCTEM.

12. 3a cuer KaKuX MEpOIPHUATHH B LIETSAX COKpAIlEHUsI BpEMEHHU ITPOCTOsI 000PYI0BaHUS
BO3MO>KHO YJIyUIIUTh BpEMs PEAaKIMH, COKPATUTH BPEMS 3aIlyCcKa U YMEHBIIUTH BPEMS €T0
peMoHTa?

13. KakoBa nocie1oBaTeIbHOCTb ATAMOB CUCTEMbI BCEOOIIero 00Ty >KUBaHUs 000PYI0BaHUS?
14. PackpoiiTe coepaHue OCHOBHBIX ITAllOB CHCTEMBI BCEOOIIETO 00CTYKUBAHUS
000pyIOBaHUS.

15. Kakne OCHOBHBIE KaTETOPUH MOTEPh BO3MOKHO UCKJIIOUUTH 3a CUET PEAIN3aLUH ITAIOB
CHCTEMBI BCEOOIero 00cmyKuBaHus 000py10BaHUs?

16. Kakoii moka3zaTelb 03BOJIIET KOMIUIEKCHO OLIEHUTh 0011YI0 3(h(PeKTUBHOCTH
obopynoBanus?

17. Kak paccuntbeiBaercs o61ast 3¢pGheKTUBHOCTh 000py0BaHUs?

18. [IpuMeHeHre Kakoro MEeTo/1a MO3BOJIIET COKPATUTh BPEMS MIepeHaIa ki 000py10BaHus?
19. [lepeuncnute OCHOBHBIC MPABHJIa CHCTEMBI OBICTPOM MepeHaIa ki 000PyI0BaHHUS.
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20. Tlepeuncaute METOABI 1 UHCTPYMEHTBI OEPEKIMBOIO POU3BOJCTBA, HANIPABJICHHBIC HA
HEIPEPHIBHOE COBEPIIEHCTBOBAHNE BCETO MIOTOKA CO3/1aHUS LIEHHOCTH U OTAEJIBHOTO Mpoliecca ¢
LEJIbI0 YBEJIMYCHHS] IEHHOCTH U YMEHBIIEHUS MOTEPbD.

21. OxapakTepu3yiTe OCHOBHbIE IPUHIIMUIIBI Kali3€H.

22. Yto Takoe Kanua3eH-0auI?

23. Kak Ha3bIBaIOT paiuKaibHOE (KapIMHAIBHOE) YIIYUIICHHE MPOIECcca, HAPABJICHHOE Ha
HEUTpaIM3alHI0 TOTEPH?

24. Onuiure AEUCTBUS 110 BOBJICYEHHUIO COTPYAHUKOB B IIPOLIECC HEPEPHIBHOIO YIIyUIIEHUS HA
BCEX YPOBHAX KOMIIaHUH.

25. YUro takoe remba? Kakumu npaBuinamu rem6a He0OXOAMMO PyKOBOICTBOBATHCS TPU
BO3HUKHOBEHUU NPOOIIEMBbI?

27. IlepeuricnuTe OCHOBHBIC BHJIBI KIFOUEBBIX MTOKa3aTeael 3(pPEeKTUBHOCTH.

HpHMeprIﬁ MNEPEICHb NPAKTHYCCKUX 3aJaHUH MO TUCIHUILJINHE

Dopmupyemoie komnemenyuu — OK 07

3agaua 1

[Tpon3BOACTBO METAIUIMYECKHX MTaHENEH (C OCIEYIONUM HAlOJTHEHHEM (PPEOHOM) ISt

MOPO3UJIBHBIX Kamep.
Hano:

ExenneBnas BeipaboTka: 780 maHeneu

KonunuectBo pabounx aneit B mecsue: 20

Bpemst 00paboTku oiHOM nanenu: 24 MUHYTHI

Bpems Haxok/1eHUs TaHeIU Ha JIMHUU: 28 MUHYT
Bpems oxxunganus Bo3Bpara kanOaHa: 12 MUHYT
MunumanbHbIN cTpaxoBoii 3anac: 70 nanenei
EmkocTs Tapsl: 2 manenu

3aiaua: paccUuTaTh NOTPEOHOE KOJINYECTBO KaHOAHOB.

3agaua 2

IIpon3BOCTBO HACTEHHBIX JIEKTPOHHBIX YACOB.

Hano:

ExxenneBHas BelpaOoTka: 120 mTyk

KonuuecTBo pabouux aneit B mecsie: 18

Bpewmst c6opku oanoit mtyku: 10 MuHyT

Bpems Haxoxk/1eHUs1 OJTHOM IITYKH Ha COOPOYHOM ydacTke: 12 MUHYT
Bpewmst oxxuanus Bo3Bpara kaHOaHa: 2 MUHYTHI
MuHHMaNTBHBIN CTPaxXOBOM 3amac: 2 MTYK:

EmkocTb Tapsl: Ha 1 mTyKy.

3ajaya:; paccUuTaTh MOTPEOHOE KOJIUYECTBO KaHOAHOB.

3amaua 3

HpOI/I3BOI[CTBO MOoAapOYHbIX YIIAKOBOK Yas (B KapTOHHBIX Kopo61<ax pOCCLIHBIO).

Hano:

ExxenneBHas BbIpaboTka: 640 ymakoBok

KonuuecTBo pabounx aneit B mecsie: 20

Bpems n3rotoBieHust OAHON YNIaKOBKH: 1,5 MUHYTBI

Bpewmst nBrmkeHus ymakoBKH 10 (HaCOBOYHOM JIMHUU: 5 MUHYT
Bpewmst oxxuanus Bo3Bpara kanOana: 0,5 MHHYTBHI
MuHuManbHbIN cTpaxoBoi 3amnac: 10 ynakoBok

EmkocTs Tapsl: 12 ynakoBoK.

3amava:; paccUuTaTh MOTPEOHOE KOJIUYECTBO KaHOAHOB.
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IIpumepHbIe TecTOBbIE BONPOCHI 10 JUCHHUILINHE
Dopmupyemoie komnemenyuu —OK 07

1. -3T0  CHCTeMa IUJJAHUPOBAaHUS  MaTEpHUaIbHO-TEXHHUYECKOrO0  CHAOXKEHUS,
MpeAyCcMaTpUBaroIias MOJHYI0 CHHXPOHU3AIHIO C IPOU3BOJICTBEHHBIM ITPOLIECCOM
[Iporpamma «aTh HyJICH»
Kpyxxku kagectBa
Cucrema 5s
Cucrema «kaHOan»
Cucrema «just-in-time»

mo QW

2. -CpeacTBO MH(POPMHUPOBAHUS, C TMOMOIILI0O KOTOPOTO JAETCs pa3pelieHue HIn
yKa3aHue Ha IPOU3BOJICTBO WJIU U3BATHE (TIepe1auy) U3AeNIUii B BBITATUBAIOIICH CUCTEME

A. Kaligzen

B. Kan6an

C. Augon

D. Smed

3. Tpm -BceoO1ee o0CTyKUBaHUE 000PYTOBAHUS ITO...
A. OOGciyxuBanue 000pyI0OBaHHS MEXaHUKOM, COTPYAHUKOM H SHEPT€TUKOM
B. OGcmyxuBanmue, 00ecleUMBAIONIEe €ro HAWBBICHIYIO 3(()EKTUBHOCTH B TEUEHHH BCETO
KHU3HCHHOTO [IUKJIA C YY4aCTUEM BCEro MepCcoHaa
C. OOcnyxuBanue 00OpyJOBaHHUS BCEW MPOU3BOIACTBEHHON Opuragoi, B KOTOPOM COCTOHUT
oreparop, paboTarIHil Ha 3TOM 000pyI0OBaHUU

4. Bpems Ha nepeHanaiky 000pyA0BaHUS -3TO...
A. Ilorepu
B. Yactuuno noseznoe paboyee BpeMst U YaCTHUHO MOTEPH
C. Tlone3Hoe nMpou3BOJICTBEHHOE BpeMs

5. lns Hauvana JiroO60W paboThI MO COBEPIIEHCTBOBAHHUIO MOTOKOM CO3/JIaHUS IIEHHOCTH KPUTHYECKHU
BaYKHA clieAyrolas HHpopMaIus:

CocTosiHME TPOU3BOJCTBEHHBIX MOIIIHOCTEMN

TpeboBanus morpeduTess

Bo3MoxkHOCTH TOCTaBIIMKA

CocrosiHuEe cUCTEMBI YIIPaBIE€HUS TPOU3BOJICTBOM

cawpy

6. Kakas U3 TEXHUK OKa3bIBa€T MAKCUMAJIbHOE BIIMSHUE HAa BpEeMs NIEpEHAIaKU?
HenpepsiBHBIN TOTOK

Crangapruzanus

Smed

Ss

cawpy

7. Kakue 3aTpaTbl OTHOCSATCS K BHYTPEHHUM 3aTpaTaM Ha J1e(eKT
A. OTXO)IBI " IEPEACIKN, BOSHUKIINE 11O BUHE IMOCTABIINKOB
B. OGyuenue Bompocam KauecTBa
C. Ilepenenku u peMOHT
D. IlpoBepku u ucnbITaHUs

8. Kakum SMOHCKMM TEpPMHUHOM B OEpEXKIMBOM MPOU3BOJCTBE HA3BIBAIOT HEPABHOMEPHOCTh
BBITIOJTHEHUS PabOT?

A. Myna

B. Mypa
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C. Mypu
D. Angon

9. Kakoif WHCTpYMEHT MPUMEHSETCS IJs OIpeAeNCHHs TOTepPh W JCHCTBHIA, HE TO0ABISFOIIMX
[IE€HHOCTH?

10.

11.

12.

13.

14.

15.

16.

A. JlmarpaMMa IPUYUHHO-CIICICTBEHHBIX CBA3EH
B. KaprtupoBanue npoiiecca

C. Jluarpamma naperro

D. Fmea

Kakoii u3 cienyromux nojaxoA0B UCIOJIb3yeTcs B OepeKIMBOM NIPOU3BOICTBE?
A. Pacuer onTUMaNbHOIO pa3mMepa NapTuu

B. IIpown3BoacTBO Ha CKIIaz

C. Ilpou3BoauTh, HOKa €CTh MaTepUabl

D. M30bITOK NIpOU3BOIUTEIBLHOCTH 000y 10BaHUS

Kakoii TepmuH 0003Ha4YaeT «3alyTa oT Jypaka» I «IpeJoTBpaIIeHHUE OITHO0K)
A. Annon

B. Myna

C. I3mnoka

D. Iloka-éka

Kakoii aTan He BXoaAUT B miporiecc 5s?
A. Crangaptusupyi

B. Coprupyit

C. Conepxu B mopsiIke

D. Cozepuaii

Kapra notoka co3ganusi HEHHOCTH -3TO:

A. B3auMoCBs3b I€HCTBUI 110 U3TOTOBJICHUIO U3JIETIHS.

B. Mertoa HaGmroaeHNs, OCYIIECTBISEMBIi IS U3YUYEHUS 3aTPaT BPEMEHH.
C. JlocrarouHo npocTast ¥ HarfsaHas rpaguueckas cxema

My na sto:

Co3nanue 100aBIsIoNIEe IEHHOCTH
Bpems Ha nepenanaaky o60pynoBaHus
BcerpanBanue KOHTPOIIS KauecTBa
[Torepu

BrIpaBHUBaHUE IPOU3BOICTBA

monOwp»

Ha xakoM mpenmpusiTHi BIEpPBbIE CHUCTEMHO TMPUMEHWIA TPHHIMIBI W HWHCTPYMEHTHI
OEepEeKITMBOTO TTPOU3BOCTBA?

A. Motorolla

B. Toyota

C. Ford

D. General electrics

Ha xakom nmpuHLMIE OCHOBaHa qJuarpaMmma napeTo?
A. TlpuHUIMIT MMHUMH3ALIUU 3aTPaT

B. Ipunnumn 80/20

C. IlpuHuun yBenuueHus MPOU3BOIUTEILHOCTH

D. Ilpunuun HENpepbIBHOTO COBEPIIEHCTBOBAHMS
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17.

18.

19.

20.

21.

22.

23.

24.

Ha xakoM 3tamne 5s HauMHAIOT UCIOJIB30BaTh METO KPACHBIX SPJIBIKOB?
A. CoptupoBka
B. Co3panue nopsigka

Ha uro Bnusier cucrema 5?

A. Ha xadecTBO 1 IEpUOJUYHOCTb YOOPKH pabO4YUX MECT

B. Ha tpynoeMkocTs, pabouyro mociae10BaTeIbHOCTh U CIIOKHOCTh BBIITOTHAEMOMN paboThI
C. Ha npousBoauTenbHOCTb, 6€30M1aCHOCTh U KAYECTBO.

D. Bce BpllIenepe4ucieHHbIE

5s -3TO Ha CaMOM JIeJI€ METO/I...
A. BusyanbHoro ynpasieHus

B. Ouuctku

C. VYnpapnenue 3anacamu

D. Opranuzanuu

E. Bce u3 BhlllIenepeyncIEHHOTO

OcHoBHast 11€71b J1t000# 1eATETHHOCTH 110 COBEPIIEHCTBOBAHUIO -3TO:

A. Cokpaiienue nepcosaina

B. VYcrpanenue norepb

C. CumxeHue ruOKOCTH

D. HUckntoueHnne BO3MOKHOCTH MPUHATHS PELIEHUN HA HUKHUX YPOBHSX YIIpaBICHUS

OTmeTbTE BUJIBI TOTEPH:
PeMonT 060py10BaHMs
IIepenpons3BoacTBO
Oxunanue

Y6opka paboueit 30HbI
JInmHsAsA TpaeKTOpHst
JIviHne NBM>KEHUS
N30bITOK 3amacoB
Ilepenananka o6opynoBaHUs
JIumiHue 3Tansl 06paboTKH
Hcnpasnenue u 6pak

SmmommUOwe

IloTOoK eHHOCTH —3TO:
A. VYmpasnenue nHOOPMAITMOHHBIMH ITOTOKAMHU OT 3aKa3a J0 MOCTaBKH
B. TIpeobpazoBanue OT CBIPBS A0 TOTOBOTO MPOJAYKTA B pyKax MOTpeOUTemns

C. J[leticTBusi, KoTOpble TpeOyeTCsl COBEPUINTH, YTOOBI MpeoOpa3oBaTh ChIpbe M MHPOpPMAILHIO B

TOTOBOC U3JICIINEC U CCPBUC

Pacuer 1ieHsl MpoAyKLIUHU B OEpexINBOM MTPOU3BO/ICTBE!
A. CebecTonMOCTh + MPUOBLIL = IIEHA JUISI TOKYTIaTeNs
B. TIpuObuips = neHa mokymnarens —3aTpaThl Ha IPOU3BOJICTBO

Cucrema 5 s aT0:

CucreMa MJIaHUPOBAHUS AIMUHUCTPATUBHO-X03IUCTBEHHOU JIEITEIHLHOCTH
Cucrema, KOTOpast BHEPSIETCS MOCIIE CTAHIAPTH3AIUN Pa00INX MECT
Cucrema, HanpaBiieHHast Ha 3)PEKTUBHYIO OPraHU3aNI0 pad0YNX MECT
Cuctema, obecrieurBaroiiast yoopky pabouux Mect

ocawp
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25.

26.

27.

28.

29.

YBennueHue Kakux 3aTpat MpUBEAET K 001eMy CHUKEHHIO 3aTpat?
A. TpancnopTHbI€ pacxoisl

B. Ilpenynpesxnaroniue 3aTpaThl

C. 3arpartsl Ha orIaTy Tpyaa

LleHHOCTD JUISI TOTPEOUTENST OTPEACIIACTCS KaK:
CronMocTh

JocraBka

Hanexnocth

Peaxnus Ha TpeOoBaHUSA

Bce u3 BhIIenIepeuncieHHOro

mo 0w

UTO M3 nepeyucieHHoro He sBIsSeTCs OTHUM U3 CEMU BUJIOB ITOTEPH?
A. IlepenponsBoacTBo

B. TpancnopTupoBKa MaTepHUaioB

C. Oxwunanue

D. H36bITouHas MPOU3BOIUTENLHOCTh 000PYI0BAHUS

UTo J1e)KUT B OCHOBE OEpekIMBOro noaxonaa?
A. Coxpaienue GUHAHCOBBIX 3aTpaT

B. LleHHoCTb /U1 MOTPEOUTENS

C. VYBenuueHue 10U pbIHKA

D. KauectBO npoaykuuu

Yro oToOpaxkaeT nuarpaMma UCHKaBbl?

A. TlpuuuHBI BO3HUKHOBEHHUS TPOOIIEMBI

B. Bo3moxxHble yTH perieHus npoOieMsl

C. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE MTPOOIIEMBI

D. 3arpaTbl Ha TMKBUAALMIO ITOCIEACTBUI MPOOIEMBI

30.ut0 ABISICTCS MOZCIIbO HCIIPEPBIBHOTO YIIYUHICHUA KauecTBa?

A. Huxin pdsa

B. IMuki npouecca

C. IIpou3BOACTBEHHBIN ITUKI
D. Huuero u3 nepeyucieHHOro

Kpurtepun n mkana oneHuBanus (yCTHbIN onpoc)

Onenka
«OTJIMYHO» «XOpOLIO» «YAOBJICTBOPUTEIBHO» | «HEYIOBJIETBOPHUTEIbHO»

Tewma packpsiTa B Tewma packpsiTa He B | Tema packpsita Tema He packpsITa.
MIOJTHOM 00BEME, MIOJTHOM 00beMe, HEJIOCTaTO4YHO, Jloruka usnoxxenus,
BBICKA3bIBAHUS BBICKA3bIBaHUS B BBICKA3bIBAHUS IIPUMEPBI, BEIBOJBI U
CBA3aHHBIC U OCHOBHOM HECBSI3aHHBIE U OTBETBI Ha BOIIPOCHI
JIOTUYHBIE, CBSI3aHHBIE U HenornyHele. Hayunas OTCYTCTBYIOT.
HCIIOJIb30BaHa JIOTUYHBIE, JIEKCUKA HE
Hay4Has JICKCUKA, HCIIOJIb30BaHa HCIOJIb30BaHa, HE
IIPUBEJICHBI IIPUMEPHL. | Hay4YHas JICKCUKA, IIPUBEJICHBI IIPUMEPHI.
OtBeTs! naHbl B IIPUBEICHBI OTBeTBI Ha BONIPOCHI
MIOJTHOM O00beMe. npumepsl. OTBETHI 3aBUCAT OT IIOMOIIH CO

Ha BOIIPOCHI IaHBI HE | CTOPOHBI

B IIOJJTHOM O0BEME. IIpenogaBaTels.
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Kpurepum u mxana oneHuBaHus (BbINOJHEHHE MPAKTHYECKHUX 3aIaHUI)

Onenka
«OTJIHYHO» «X0pouo» «YJAOBJICTBOPUTEJIBHO» | «HEYAOBJICTBOPHTEJIbLHO»
IIo mpakrtuueckomy | Ilo mpaktuueckomy | Ilo npakTuyeckoMy | OTBET HO MPaKTUYECKOMY
3aJIaHUI0 JlaH | 3aJaHUIO JlaH | 3aJaHUI0 J1aH YaCTUYHBIN | 3aJaHUIO HE J1aH
IIPAaBUJIbHBIM OTBET U | NIPABUJIbHBIN OTBET, HE CJI€JIaH BBIBOJ
pa3BEpHYTHIM BBIBOJ, | OTBET,  HO  HE
CZCJIaH BBIBOJ

KpuTepnn H IKaJIa ONCHUBAHUA (TCCTHPOBaHI/Ie)

YucJj10 NpaBHIBHBIX OTBETOB Ounenka
90-100% mpaBUIIBHBIX OTBETOB OrneHKa «OTJIIMYHOY
70-89% npaBUIBHBIX OTBETOB OneHka «xopouo»
51-69% npaBUIBHBIX OTBETOB OneHka «yZ0BIETBOPUTEIHHO
Menee 51 % npaBUIBHBIX OTBETOB O1neHka «HEeyA0BIETBOPUTEILHO»

7.4.2. KOMILIEKT OHEHOYHBIX CPEACTB JIJISI IPOMEXKXYTOYHOM ATTECTAIIUA

IIpumepHBIe BONPOCHI K 3a4eTy € OLIEHKOM
Konmponupyemvie komnemenyuu — OK 07

1. ITpunnuns! npoussojcTBeHHoU cucteMbl TPS (Toyota Production System).

2. OcHOBHbBIE TPUHIIMIIBI MHTErPUPOBaHHOM KoHIenuuu Lean Six Sigma B paMkax Me-TOJUKU
pewenust mpo6aem DMAIC.

(D-onpenensii, M-usmepsiii, A-ananuzupyi, [-ynyumaii, C-ynpasisii).

3. IlpuHIMIBI TOCTPOEHUS OEPEXINBOTO MPOU3BOICTBEHHOTO TOTOKA.

4. XapakTepucTrka 0epexIIMBOT0 MPON3BOICTBEHHOTO TIOTOKA U PacdeT €ro OCHOBHBIX MApaMETPOB:
BpeMs TaKTa, Bpems

IIUKJIa, BPEMs BBITTOJTHEHHS 3aKa3a.

5. Ilpennaznauenue OydepHoro 3amnaca.

6. Berrsarusaromiee (pull) moTouHO€ MPOM3BOICTBO BMECTO BBHITATKMBAIOIIETO (push).

7. PazBeptriBanue ¢pynknun kadectBa QFD (Quality Function Deployment).

8. MeTouKa OLEHKH MOTEPb.

9. BeisiBrieHHE, yCTpaHEHHE U TIPEAYIPEkKICHUE TOTEPh B TPOU3BOJICTBE.

10. KaptupoBanwue notoka co3aanus neHHocta VSM (Value Stream Mapping).

11. Ilpumenenue cuctembl TouHO Bo BpeMs JIT(Just-in-timt) 11st HeWTpanu3alUuu onpe-AeIeHHOro
BUJIa ITOTEPh B

MIPOU3BOJICTBE.

12. Opranusanus padbouero Mecra 1o MeToauke 5S.

13. 6S xak HE0OX0IMMOE yCIIOBUE BHEIPEHUS CHHXPOHU3UPOBAHHOTO MPOU3BOJICTBA.

14. HeoOxoaumocTs ObIcTpoii nepeHanaaku odopynoBanus ? SMED (Single Minute Ex-change of
Dies) u BceoOriero

yxona 3a obopyznoBanrem TPM (Total Productive Maintenance).

15. Ucnionp30BaHne BU3yaJIbHOTO KOHTpOJIs (visual control) ajis onmoBerieHust o mpooJie-Max Ha
IIPOU3BOJCTBEHHOMN

JIMHUH.
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16. HenpepbIBHOE COBEPIICHCTBOBAHME TTOTOKA CO3aHMS IIEHHOCTH B IICJIOM M OTJIEIL-HOTO TIpoliecca

? kali3eH
(kaizen).

17. XapakTepucTHKa ClIeLIMaIbHBIX BO3MOKHOCTENW TOTOYHOI'O KOHBEHEpa (aBTOHOMU3a-1Us WIH

munoka (jidoka)) most

BBISIBJICHHSI OTKJIOHCHUW Y HEMEIJICHHON OCTaHOBKHU PaOOTHI.
18. Mcnionp30BaHUE METOOB MIPEIOTBPALLIEHUS HETPEAHAMEPEHHBIX OLUIMOOK OMepaTOPOB WU
HEJOCTAaTKOB TEXHOJIOTUH -

3aIMUTa OT OIMMOOK MM MOK3-eKa (poka-yoke).
19. XapakTepucTuka METOJJOB CTATUCTUUECKOTO yrpasiieHus nponeccamu SPC.

20. AHanu3 BUAOB U MOCIIEACTBHI MoTeHIHaIbHbIX 0TKa30B FMEA (Potential Failure Mode and

Effects Analysis).

21. IIpomecc cormmacoBanus npousBojacTBa yactu PPAP (Product Part Approval Process).
22. AnropuTtM BHEApeHUS OepekInBOro nmpoun3BoacTea o [xeiimcy Bymeky u Jlerrncy Xo00cy:

0COOEHHOCTH

BHEJPEHHUS U JOCTUTaEMbIE PE3YJIbTATHI.
23. TunoBble OIMOKM NPUMEHEHHS IT0IX00B OEPEKIMBOI0 MPOU3BO/JICTBA B IPOEKTAX.
24. Cucrema 11eJ1eBbIX HHANKATOPOB JUIsl OLEHKU Pe3yJIbTaTOB BHEAPEHUS OEPEXINBOIO
IIPOU3BOJICTBA B IIPOEKTAX.
25. KoMIuteKCHBIH mokaszaresb lean, yYuThIBAIOIINN PAa3IUYHbIEC aCTIEKTHI IETEILHOCTH OpPraHU3aluu

B o0Jiactu

OepeKITMBOTO TPOU3BO/ICTBA.
26. MexaHu3M peanusanuu 0epexINBbIX IPOESKTOB.
27. DxoHOMHYECKUN AP (DEKT OT BHEIPEHUSI MEPOIIPUATHI 110 OEPEXKIUBOMY IIPOU3BOJI-CTBY B

OopraHu3anuvu.

28. Metoauka ouleHKH 3 (HEKTUBHOCTH MEPONPUATUN IO OEpEXITNBOMY POU3BOICTBY B

OopraHu3anuvu.

KpnTepm[ U IKaJbl ONCHUBAHUSA l'lpOMe)Ky'TO‘IHOﬁ aTrrecraunumn

IIIkaja 1 KPUTEPHUH OLICHKH (3a4eT ¢ OLeHKOi)

OT1ian4Ho

Xopomo

Y10BJI€TBOPUTEIBLHO

HeynoBjieTBopuTeILHO

1. Marepuan u3inoxeH
rpaMoOTHO, B
OIPEACIEHHON
JIOTHYECKOU
MOCJIEI0BATEILHOCTH,
MPaBWIBHO UCIIOIB3YETCS
TEPMHHOJIOT U,

2. Ilokazano ymeHue
WJUTIOCTPUPOBATh
TEOPETUYECKHUE
MOJI0KEHUSI KOHKPETHBIMU
MIPUMEPAMH, TPUMEHSTh
WX B HOBOW CUTyalluu;

3 IIpoaeMOHCTpUPOBAHO
YCBOCHHUE paHee
N3YUYCHHBIX
CONYTCTBYIOIINX

1. OTBeT ynoBneTBopsieT
B OCHOBHOM Tpe0OBaHUSAM
Ha OLIEHKY «5», HO IIpU
3TOM MOXXET UMETh
CJIEAYIOUIME HETOCTATKU:

2. B n3noxxkenuu
JOTYIIEHbI HEOOIbIIHE
MpOOEIbI, HE UCKA3HUBIIINE
coJiepKaHue OTBETA;

3. Jomy1iieHbl OJIMH - Ba
HeJI0YeTa MPU OCBEICHUH
OCHOBHOTO COJIepKaHUS
OTBETa, UCTIPABJICHHBIC
10 3aMEYaHUIO
Mpero1aBaTels.

1. HermostHO Mimm
HETOCIEI0BATSILHO
PACKpBITO COACpKAHUE
MaTrepuaia, HO TTIOKa3aHo
00111e€ TOHUMAHUE
BOIIpOCa U
MPOJIEMOHCTPUPOBAHBI
YMEHUS, TOCTAaTOYHBIC
1 JaabHEUIIIEro
YCBOEHUS MaTepuaa.

2. menuce 3aTpyIHEHUS
WIN JONYIIEHbI OIINOKY B
ONpEAEIICHUH TTOHATHH,
HCII0JIb30BaHUU
TE€PMUHOJIOTHH,
UCIIPABJIEHHBIE [1OCIIE
HECKOJIbKUX HaBOJAIINX
BOIIPOCOB;

1. Conepxanue
MaTepHalia He PacKphITO.

2. Omuoku B
OIPEACIICHUU TTOHATHUH,
HE HCIO0JIb30BAJIACH
TEPMUHOJIOTHS B OTBETE.
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BOIIPOCOB,
c(OpPMHUPOBAHHOCTh
YMEHUH U 3HAHWM;

4. OTBeT Npo3ByYal
CaMOCTOSTENBHO, 03

HaBOJAIIHUX BOITPOCOB.

3. [Ipu HenmosHOM 3HAaHUU
TEOPETUYECKOIO
MaTepuaia BbIsSBICHA
HeJ0CTaTOYHAas
c(hOpMHUPOBAHHOCTH
YMEHHUH U 3HAHUU.
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