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Pa3padoruukmu:
Xapuronosa /I. B.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasinenuto noaroroBku 42.03.05 MeamakoMMyHHMKallMM, YTBEPXKAECHHOTO IPUKA30M
Muno6puayku ot 08.06.2017 Ne 527, ¢ yueToM TpyAOBBIX (YHKIHMH MNpodecCHOHATBHBIX
crangaptoB: "Crneuuanuct mo MHGOPMAIMOHHBIM pecypcaM’, YTBEp)KICH NpukKazoM MuHTpyna
Poccun ot 19.07.2022 Ne 420m; "CneuManucT 1O  NPOM3BOJACTBY  IPOAYKLHU

TeJepaJuoBENIaTeIbHBIX CPEICTB MacCcOBOM HHGpopManuu", yTBepKIEH NpHUKa3oM MHUHTpyaa
Poccuu ot 28.10.2014 Ne 811H.

CornacoBanue U yTBepkKACHUE
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[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 Nuctutyt 3aBeyIOIIHi SxuneeBa U. B. Paccmotpeno | 30.06.2026, Ne
MapKeTHHTa, kadenpoii, 17
JIOTUCTUKU U | PYKOBOJIUTEIb
cepBuca Moapa3eseH s,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHUS TUCHMIUIMHBI - (POPMHUPOBAHHE PE3YJIBTaTOB OOY4YEHHUs, 00ECIIeUnBAIOIINX
JOCTH)KEHUE ITAHUPYEMBIX PE3yJIbTaTOB OCBOEHHS 00pa30BaTeIbHON PO PAMMBI

3anaun u3y4eHus JUCIHUILTUHBL:
- HayuuThcs amanTupoBaTh KOMaHAHBIE MPOIECCHl W CPEACTBA KOMMYHHUKALUA C Y4ETOM

MCUXO(DU3UOIOTHUECKUX OCOOCHHOCTEH BCEX YYACTHUKOB JUIsl OOECTEUCHUS WHKIIO3WBHOTO
B3aHMOJCHUCTBHS,

- OcBOUTH HaBBIKM CHHXPOHM3ALMU JMYHBIX BPEMEHHBIX PECYpCOB C KOMAHAHBIM Tpa(uKOM H
pedrexcun cOOCTBEHHOTO BKJIa/1a ISl HEMIPEPHIBHOTO MPO(EeCCHOHAIEHOTO POCTa;

- OBnazerb METOAAMM AMATHOCTHKM KOMAHJHBIX pOJIEH M TEXHOJIIOTHSAMHM KOHCTPYKTHBHOI'O
B3auMoJecTBUs s 3 (HEKTUBHON peanu3ay CBoel GYHKIUU B COBMECTHOM JESITEILHOCTH.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-3 CrocobeH OCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO POJIb B
KOMaHJIe

YK-3.1 Omnpenenser CBOIO pojb B COIMAIBHOM B3aUMOJCHCTBHUM W KOMaHAHOW pabore,
YUUTBIBAET OCOOCHHOCTH MOBECHHS U HHTEPECHI IPYTUX YUACTHUKOB

3namo:

VYK-3.1/301 Tunonoruio KOMaHAHBIX POJEH, STalbl Pa3BUTUS KOMAHAbI M MpaBUIiIa

3QQEKTUBHON KOMMYHHKALMU Ui peaqu3alid CBOCH (YHKIMH B COBMECTHOMH
JeSITeTbHOCTH

Ymemu:

YK-3.1/¥m1 Omnpenensitb 1 THOKO MEHSATh CBOIO KOMAaHJHYIO POJIb B 3aBUCUMOCTH OT
CHUTYalllH, COTJIACOBBIBASI IMUHBIC 33241 C OOIIUMH LEISIMHU TPYIIIBI

Braoemy:

VK-3.1/HB1 HaBblkamu KOHCTPYKTHBHOH OOpaTHOW CBSI3H, pa3pemieHuss KOHMOINKTOB U
dacunuTanuu rpynnoBbIX 00CYKACHUN IS JOCTHKEHUSI CHHEPreTUYECKOTO pe3ysbTara

VYK-3.2 Cobmromaer HOpMBI U TpaBUiia KOMAaHJIHOW pPaOOThI, HECET OTBETCTBEHHOCTh 3a
pe3yabrar

3name:

VK-3.2/311 Tumonoruto KOMaHIHBIX POJCH W 3aKOHOMEPHOCTH TPYIIIIOBON ITUHAMHKHU
JUIST TIOHUMaHHsSI COOCTBEHHOW (YHKIIMM M OCOOCHHOCTEH TIOBEICHUS JPYTrHX
Y4aCTHUKOB.

Ymemo:

VK-3.2/¥ml Onpenensarb CBOIO KOMaHIHYIO pOJIb U THOKO KOPPEKTHPOBAaTh €& B
3aBHCHMOCTH OT CUTYallMH U UHTEPECOB KOJUIET JIJIsl TOCTHKEHUS OOIIETo pe3ysbrara.
Braoemy:

VK-3.2/HBl HaBblkamMl KOHCTPYKTHBHOTO B3aMMOJEHCTBHS, aKTHBHOTO CIyIIaHUS H

y4éTa WHIUBUAYATbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHIBI MPH COBMECTHOM PEIICHHUH
3a7a4.

YK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH KU3HU

VYK-6.1 HUcnonb3yeTr TEXHOJIOTUU U METOJbI YNPABICHUS CBOUM BPEMEHEM JUJISl IOCTUKEHUS
MOCTaBJICHHBIX 1IeJIeH
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3nams:

VK-6.1/311 OcHOBHBIE TEXHOJIOTHHM W METOABl TallM-MEHEIKMEeHTa (MaTpuIa
Oinzenxayspa, wetronx «llomumopa», mpunmun Ilapero) mna  3¢deKTuBHOTO
pacnpesesieHns BpEMEHHBIX PEeCypCoB.

Ymemo:

VK-6.1/¥Ym1 TlpumeHSITr HMHCTPYMEHTHI IUIAHUPOBAHUS W TPUOPUTH3ALMUMA IS
JOCTHKEHUS TIOCTABJICHHBIX 11eJIeH B 3aJaHHBIE CPOKHU C YYETOM MEHSIOIIUXCS YCIOBUH.
Braoemy:

VK-6.1/HBl HaBbsikamMu opranuzanuu padbouero BpeMEHH, CaMOIMCLUIUIMHBI U
ONEPATUBHOM KOPPEKTHUPOBKU IUIAHOB Ui MOAJACpPXKAHUSA MPOAYKTUBHOCTH B
npohecCUOHATBHON IeATEeTHHOCTH.

3. Mecto aucuumimHbl B cTpykrype OII

Jucuumnuna (Monaynb) «KomanmooOpazoBanue u pabora B KOMaHJE» OTHOCUTCS K (HOpMHUPYEMOid
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN YacTH 00pa3oBaTeNbHONW MPOrpaMMbl M HU3Yy4aeTcs B
ceMecrtpe(ax): 2.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHeix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

Komnerenuus IpeamecTByomue TUCHUNINHBI MMocaenyonime TUCHUNINHBI
YK-3 - CriocoGeH oCymeCTRIATh COIMATFHOE B3aMMO/ICHCTBUE M PEATM30BEIBATH CBOIO POJIb B KOMaH/IC
YK-3.1 Ompenenser cBOIO Ananrarus mui ¢ OB3, Ananrarus mui ¢ OB3,
pOJIb B COITHATTEHOM Oo6mecTBeHHBIN MpoekT "ObydeHne |bu3HeC-KOMMYHUKAIHA U
B3aUMOJICHCTBHM U KOMAaHIHOH |cITy>keHrneM" HeTBOPKUHT, OOIIIeCTBEHHBII TIPOSKT
pabore, yIUTHIBaCT "OO0yueHue CITy:KeHHEM ",
0COOCHHOCTH MOBEJICHUS U [MoaroroBka Kk mporeaype 3amuThl |
WHTEPECHI IPYTUX YUYACTHUKOB 3alUTa BBITYCKHOM

KBaTH(UKAITMOHHOW pabOTHI,
VYrpasieHue 4e0BeYeCKUMHU
pecypcamu, YdeOHast IpaKTHKA:
npodeCCHOHATLHO-03HAKOMUTETbHAS

MIpaKTHKA

VYK-3.2 CobGmromaer HopMBI 1 |Amanrranus aui; ¢ OB3 Apanrrarust i ¢ OB3, OcHOBEI

TpaBUjIa KOMaHIHOW PaboTHI, MeHemkMeHTa, [ToaroToBka k

HECeT OTBETCTBEHHOCTH 32 MPOIIEAYPE 3aLTUTHI U 3aII1Ta

pe3yabrar BBIIYCKHOH KBaTM(PUKAIIMOHHOK
pabortsl, [IponsBoacTBeHHAS
MpaKTHKA:

podeCcCHOHAITLHO-TBOpYECKast
MpaKTHKa, YIIPaBIeHNE N3MEHEHUIMHU

VK-6 - Cocoben yHpaBJiATb CBOUM BPCMCHCM, BBICTPANUBATH U PCAJIN30BLIBATE TPACKTOPHUIO CaMOPA3BUTUSA
Ha OCHOBC IMPUHIIUIIOB 06pa3OBaHI/I$I B TCUCHHE BCEH KU3HU

YK-6.1 HUcnonp3yer Ananrarus mui ¢ OB3, Ananrarus mui ¢ OB3,
TEXHOJIOTHHA U METOIBI Oo6mecTBenHbIH MpoekT "Obydenne |OOmecTBeHHBIH MPoekT "O0yueHne
YIIPaBJICHHS CBOMM BPEMEHEM  |CITY>KCHHEM" cnyxenuem", [ToaroroBka K

TUTS TOCTHKCHUS MPOIIEAYPE 3aLTUTHI U 3aIIHTa
MOCTaBJIEHHBIX IeJIei BBIIIYCKHOH KBaTM(PUKAIIMOHHOK

pabortsl, [IpeqnpuHIMaTETHECKOE
neno, TeXHoIornaecKoe
MpeaIPUHUMATEILCTBO, YueOHast
MIpaKkTHKa:
podeccroHaIbHO-03HAKOMHUTEIIbHAS
MIpaKkTHKa
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4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)

5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

HaumenoBanue pazaena, TeMbl

Bcero

JlexuMoHHBIE 3aHATHSA

[IpakTnyeckue 3aHATHS

CamocrosTenpHas paboTa

Pa3gen 1. Teopus
KOMaH/1000pa30BaHust

20,25

6,75

6,75

6,75

Tema 1.1. IIcuxonorus rpynimst

6,75

2,25

2,25

2,25

Tema 1.2. JIugep u rpynmna:
dhopmupoBanue paboTarome
KkoMaH/bl. [IpoekTHbIe U
Kpocc-(QyHKIHOHAIbHbIE KOMaHIbI

6,75

2,25

2,25

2,25

Tema 1.3. PazButue koMaHbI

6,75

2,25

2,25

2,25

Pa3gen 2. UHCTPpYMEHTBI
yHpaBJieHUs KOMAHIHBIMHU
B3aHMOOTHOLLICHUSIMHU

33,6

11,25

11,25

11,1

Tema 2.1. TEXHUKH U METOIEI
OKa3aHMsI BIUSHUS Ha TPYIITY

6,75

2,25

2,25

2,25

Tema 2.2. MotuBanus KOMaH b

6,75

2,25

2,25

2,25

Tema 2.3. YnpaBnenue
KOMMYHHKAIIUSIMU B KOMaHC

6,75

2,25

2,25

2,25

Tema 2.4. OcobenHoctu

3 PEKTUBHOTO yIpaBICHUS
TPYIIIOBBIMH MTPOIIECCAMH B
KOMaH/Ie

6,75

2,25

2,25

2,25

Tema 2.5. TeXHUKH 1 METOBI
OKa3aHMsI BIUSIHUS Ha TPYIIITY

6,6

2,25

2,25

2,1
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5.2. KoHTpo/IbHBIC MEPONIPUATHS MO0 TUCHUIINHE

Bun xonTposs

®opma KoHTpos1/OLIEHOYHOE CPEACTBO

Texkymuii KOHTPOIIb

TectupoBanue

[TpomexxyTounas
arrecrauus

3auer

HaumenoBanue pasaena

Bua xonTpossi/ ucnosib3yemMble
OlICHOYHbIE MATEePHAJIbI

Texkymmi

IIpomexyT.
arTecTanus

Teopust KoMaH000pa30BaHUS TectupoBanue

3auer

WHCcTpyMeHTHI yIipaBieHNs KOMaHIHBIMU
B3aMOOTHOIICHUSIMU

TectupoBanue

3auer

6. OneHOYHBIC MaTepHAJIbI TEKYLET0 KOHTPOJIS

1. Teopus komanooobpazosanus Tecmuposanue

No
/o

Coneprxanue Bompoca

[IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

Bribepute oquH NpaBUILHBIA OTBET

Kaxkoii moaxon x pacnpeneneHuo pojiei B KOMaH/Ie BbIIENIAET AeBATh posield, Bkitouast «I eHeparopa uuein»,
«Peanuzaropa» u «lunnomara»?

e A) Tunonorus JUCK

e b) Monens Maiiepc-bpurrc

o B) Komanausie ponu benbuna

e [') Teopust MOKOIEHUH

OrtBer: B

VK-3

Bribepute oquH NpaBUIBHBIA OTBET

Kakoe onpeznenenue Haunbosee NOIHO OTPAXKAET CYIHOCTh KOMAaH/IbI?

e A) I'pynma sronieit, paboTaonyx B OAHOM IOMELICHUH

e 5) COBOKYITHOCTh COTPYAHUKOB OIHOTO OTZENa

e B) ['pymnna B3auM03aBUCUMBIX JIoZel, 00beIMHEHHBIX 00LIeH 11e1bl0, COBMECTHOH OTBETCTBEHHOCTHIO U
B3aHMOIOTOTHSAIOIMMHI KOMIIETEHLIUSIMU

e ') Jlro00e 0ObeIMHEHNE JTIOAEH, BBIMOMHSIIONINX OHY 3a1a4y

OrtBer: B

VK-3

Bribepute oquH NpaBUIBHBIA OTBET

Kakast TexHHKa HCIOIB3YeTCs Ul MPOGHIAKTUKH «TPYIIIOBOTO MBIIUICHHS TIPU MPHHATHH KOJUIEKTUBHBIX
pereHuii?

e A) Mo3sroBoii TypMm 0€3 KpUTHKH

e b) Ha3HaueHue «aaBokara JAbsSBOJIa»

e B) ['onocoBanue 0OJIBIIMHCTBOM IOJI0COB

e ') [lepenaya penieHus BBILIECTOSLIEMY PYKOBOACTBY

OrtBer: b

VK-3

Bribepute oquH NpaBUIBHBIA OTBET

Kaxkoii aTamn >xn3HEeHHOTO HUKJIa KOMAaHbl XapaKTepU3yeTcsi BOSHUKHOBEHHEM KOH(IMKTOB, 60pr00ii 32
JHUIEPCTBO U pactpeaesIeHHeM poei?

e A) dopmupoBanue

e b) llItopmiienne

e B) Hopmuposanue

o ') IIponyxruBHas paboTa

OrtBer: b

VK-3

Bribepute oquH NpaBUIBHBIA OTBET

Kaxoe ycioBue siBisieTcst KitoueBbIM 111 3h(GeKTHBHON 0OpaTHOM CBsI3H B KoMaHe?
e A) KpuTHka TOIBKO B IPUCYTCTBUU BCEH KOMAH/IbI

e ) OrcytcTBre 00paTHO# CBsI3H 1tst M30exKaHusT KOH(IUKTOB

® B) KOHCTpYKTHBHOCTb, KOHKPETHOCTh M CBOEBPEMEHHOCTh

e [') O6parHas CBsI3b TOIBKO OT PYKOBOIHUTEIIS

OTtBeT: B

VK-3
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6 YcTaHOBHTE COOTBETCTBHE VK-3
3anganue 1. CooTHeCHTe KOMaHAHYIO poib 1o benbuny ¢ e€ ocHoBHON (yHKIMEH.
1. I'eneparop uneit
2. Peanusarop
3. dumnomar
4. Koopnunarop
A. Opranuzyet pa0boTy, CTaBUT LeJIH, KOOPIUHUPYET AeHCTBUS
b. IIpennaraet HOBbIE MOAXO/bI U HECTAHIAPTHBIE PEILICHUS
B. JloBoaut pemieHust 10 MpaKTUUECKOTO BOILIOLIEHHS, HCTIOTHUTENEH
I'. YcranaBnuBaeT BHEITHHE KOHTAKTHI, HIIET PECYPChl U HHYOPMALIUIO
Ortsert: 1—b
2—B
3—T
4—A
7 ‘YcraHOBUTE COOTBETCTBUE VK-3
CooTtHecuTe dTall pa3BUTHSI KOMAHABI C €r0 XapaKTePHCTHKOM.
1. ®opmupoBanue
2. [Topmienue
3. HopmuposaHue
4. IlponykruBHas pabora
A. Y4YacTHHUKH aKTHBHO KOH(IHUKTYIOT, OOPIOTCS 3a JIUAEPCTBO U POIIH
B. Komanpa ieMoHCTpHpYeT BBICOKYIO IPOYKTHBHOCTS H aBTOHOMHOCTB
B. Y4acTHHKH 3HAKOMSTCS, IPOSBISIIOT BEXKIIMBOCTh, N30€TaroT KOH(IUKTOB
T". BeipaboTaHs! 0011ie HOPMEL, POJIN 3aKPEIUICHBI, COTPYIHUYECTBO HaJIaXKEHO
Otser: 1—B
2—A
3—T
4—b
8 YCTaHOBUTE COOTBETCTBHE VK-3
CooTHecuTe BUI TPEHUHTa KOMaHJ000pa30BaHMs C €T0 OCHOBHON XapaKTEPUCTUKOM.
1. lesoBo#i TpEeHUHT
2. BepeBouHslii Kype
3. KommnekcHast nporpamma (CHET)
4. TpeHUHT 1711 pyKOBOAUTEIEH
A. TIpoBoAMTCS HAa OTKPBITOM BO3yX€, BKJIIOYAET (PU3MUECKHE U ICUXOJIOTMYECKHE UCIIBITAaHUS
b. ®opmupyeT HaBbIKK (ACHIMTALNK U YIIPABICHUS IPYIIIOBON THHAMUKOI
B. IlpoBonutcs B oducHOM opmare, UCTIONB3YET KEIChI U 1EI0BBIE UTPHI
I". CoueraeT AMArHOCTHUKY, UIPbI ¥ Pe(QIIEKCUBHBIC CECCUH JUIsl KOMIUIEKCHOTO Pa3BUTHUS
Ortsert: 1—B
2—A
3—T
4—b
9 ‘YcTaHoBUTE NPaBUIIbHYIO M1OCJIE0BATEILHOCTD VK-6
Pacrionoxxute 3TNkl BRICTPAUBAHHS TPASKTOPHH CAMOPA3BUTHS B IIPABIIIBHON ITOCIIEIOBATEIEHOCTH.
A) Bri6op dopmaroB u pecypcoB st o0ydeHus
B) Peanu3anus mana u peryisipaas peduexcust
B) Ananu3 Tekymux KOMIOETSHIIUH 1 IPOEeCCHOHANBHBIX Ie(QUIIITOB
I') ®opmynupoBka 1ieseii pa3BUTHS Ha OCHOBE aHAJIM3a
J1) OreHka JOCTUTHYTHIX PE3y/IbTaTOB U KOPPEKTHPOBKA IUIaHa
OTtBeT: B,I,A, b, 1
10 ‘YcraHOBUTE IPAaBUIIBHYIO IIOCIIEA0BATEILHOCTD YK-6
Pacrionoxxure AeHCTBHS 110 YIIPABICHUIO THYHBIM BPEMEHEM B KOMAH/I€ B TIPaBIIILHOH IOCIIEJOBATEIBHOCTH.
A) CornacoBaHie HHANBH/YaJIbHBIX CPOKOB C KOMaHAHBIMH JeIUIaifHaMu
B) Brinenenue npropuTeTHBIX 3aa4 C HOMOIIBIO0 MaTPHIBI DH3eHXay3pa
B) Ananm3 BBIIOTHEHHBIX 33/1a4 U KOPPEKTUPOBKA IUIAHA HA CIIELYIOMNHA IepPHO
I') Pactipenenenue 3amad 1o BpeMEeHHBIM OJIOKaM C y4ETOM PeCypcoB
J1) Brimonnenwne 3aad ¢ MCHOJIB30BAaHUEM BEIOPAHHBIX TEXHHUK TaiM-MEHEDKMEHTA
OrtBer: B,A, T, 1,B
11 JlaiiTe BepHBIi OTBET YK-6
Kaxk Ha3pIBaeTCS MHCTPYMEHT TalM-MEHEDKMEHTa, PE/IIIoIaralonii pa3aesieHre BCexX 3a1ad Ha YeThIpe
KaTEeropHy MO CPOUYHOCTH U BaXKHOCTH?
OtBer: Marpuna DiizeHnxayspa
12 JlaiiTe BepHBIi OTBET YK-6
Kaxk Ha3piBaeTcs TexHHKa pabOTHI, IpeAToNaraonas YepejoBanue 25-MHHYTHBIX HHTEPBAJIOB ¢ KOPOTKUMH
nepepsIBaMu?
OtBer: |H0M1/mop
13 JlaiiTe BepHBIi OTBET YK-6
Kaxk Ha3sBaeTcs mporecc peryasipHOro OCMBICIICHUS] COOCTBEHHOTO OIIBITA, YCIIEXOB M OMIHUOOK IS
camopa3BuUTHsI?
Ortsert: |Pe(bne1<cm
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14 JlaiiTe BepHBIii OTBET YK-6
Kaxk HaspiBaercst Bug 00y4eHusi, KOTOPBIN MPOUCXOIUT CIIOHTAHHO Yepe3 OOIIeHHE C KOJIeraMy, HaOIIoeHue
U IPaKTUYECKUil OmbIT?

Otser: | Hndopmansroe

15 JlaiiTe BepHBIii OTBET YK-6
Kax Ha3bIBaeTCs JOKyMEHT, COZIEpKallMii OIMCaHUE IieIeH, 3TaloB, CPOKOB U PECYPCOB IS
poQeCcCHOHANBHOTO U IMYHOCTHOTO pocTa?

OtBer: |HnaH pa3BUTHUSA

2. HHcmpijeHmbl ynpaejiernus KOMAHOHBIMU 83AUMOOMHOULCHUSIMU Tecmupoealme

No ConepxaHnue Bonpoca Kommeren
n/m | [IpaBuUBHBIN OTBET (KITIOY OTBETA) oy
1 YcraHOBUTE IPAaBUIIBHYIO IIOCIIEA0BATEILHOCTD VK-3

Pacrionoxxute 3Tanbl IPUHATHS KOJUIEKTHBHOTO PEIICHUS B IIPABIIIBHOM ITOCIIEJOBATEIHHOCTH.
A) I'eneparnus ansTepHaTHB

B) ®uxcanns perreHus U pactpeelieHue OTBETCTBCHHOCTH

B) Brrsaeienue nmpo6ieMsl ¥ IOCTaHOBKA LIEIN

I') O6cyxnenue u B3BeNIMBaHNE apTyMEHTOB I10 KaXkI0H albTepHATHBE

J1) Beibop onTrManbpHOTO BapHaHTa

OTtBeT: B,ATI,4,b

2 ‘YcraHOBUTE IPAaBUIIBHYIO IIOCIIEA0BATEILHOCTD VK-3
Pacrionoxxute 3TNkl CO3MaHMS KOMAH/IBI B IIPABHIBHOMN ITOCIIEA0BATEIILHOCTH.
A) PoneBast TuarHocTHKa y9aCTHHKOB

B) ®opmynuposka 1iereit u 3a1a4 KOMaHIbI

B) IIpoBenenne cTapToBOro KOMaHIHOTO MEPOIIPUSITHUS

TI') ITon6op y4acTHHKOB C y4ETOM HEOOXOAUMBIX KOMITETCHIINI

J1) Baenpenne cucreMsl 00paTHOM CBSI3M U MOHUTOPHHTA 3P (HEKTUBHOCTH

Otser: |B, LA B,

3 JlaiiTe BepHBIi OTBET VK-3
Kaxk Ha3siBaeTcs sTarn pa3BUTHSI KOMaH/bI, HA KOTOPOM YYaCTHHKU aKTHBHO KOHQIMKTYIOT H OOPIOTCS 32
BIMsAHUE?
OtBer: |]_L[TOpMJ'I€HI/IC
4 JlaiiTe BepHBIi OTBET VK-3

Kak HaspIBacTCs TEXHHUKA HpO(i)I/IHaKTI/IKI/I «CPYIIIOBOr0 MBINUICHUS», IIPEATIOIararomnias Ha3HauCHUe
y4JacTHHUKaA, KOTOprﬁ HaMEpPEHHO OcCHapuBacT NpeajiaracMblc peHIeHI/ISI?

OTtBeT: |AL[BOK3T ZIbSIBOJIA

5 JlaiiTe BepHBIi OTBET VK-3
Kaxk Ha3siBaeTcs BUJ TPEHHHTa KOMaH1000pa30BaHuUs, KOTOPBIN IIPOBOJUTCS Ha OTKPHITOM BO3IyXe C
HCIOJIb30BAHUEM CIIELUAIBHOIO CHAPSKCHUSA?

OtBer: |BepeBOqHLH71 Kypc

6 JlaiiTe BepHBIi OTBET VK-3
Kak HaspIiBaeTcst MOIENTs KOMAHIHBIX POJICH, BRIACISIOMAs AeBATh poieit ([eneparop uneii, Peanuzarop,
Juruiomar u npyrue)?

OTtBeT: |Ben6nH

7 JlaiiTe BepHBIi OTBET VK-3
Kaxk na3sBaercs criocob 0OpaTHOI CBsI3H, IPU KOTOPOM CHadajla OTMEUYArOTCS OJIOKUTEIbHBIE MOMEHTHI,
3aTeM yKa3bIBAaIOTCS 30HBI pOCTa U 3aBEpIIAeTCsl 000APSIONIeil MOIIepKKO?

OTBeT: |C3HI[BI/I‘{

8 BriGepute onuH NpaBHIIEHBIA OTBET YK-6
Kaxkoif mpuHIMI JeXNT B OCHOBE KOHIENIUN HETPEPHIBHOTO 00pa30BaHMs B TCUCHHUE BCEH KU3HH?
e A) ObOpa3oBaHne 3aKaHIMBAETCS BMECTE C IOMyIEHHEM IUILIOMA

e 5) OGyuenne 1ODKHO IPOUCXOAUTD TOJIBKO B MOJIOZIOM BO3pacTe

o B) Uenosek coxpaHseT CIOCOOHOCTh U MOTPEOHOCTH B 00yUSHUH Ha BCEX JTarax >KH3HU

o ) [ToBrinreHne kBaupUKAIMU TPEOYESTCs TONBKO PYKOBOIUTEISIM

OrtBer: B

9 Bribepute oquH NpaBUIBHBIA OTBET YK-6
Kaxoii nuacTpyMeHT Hanbosee 3(GeKTHBEH ISl IUIAHUPOBAHMS HHIAUBHUAYAJIbHON TPACKTOPUH CaMOpa3BUTHs?
e A) ExxenHeBHUK 0Oe3 11EE€BbIX OPUEHTUPOB
o B) JIuunsIii mpodeccroHanbHbIN MU1aH ¢ 9TallaMHt, CPOKAMU U KPUTEPUSIMU OLICHKH
o B) Criucok xenaHuii 6e3 IpUBSI3KH K BpEeMEHH
e [') KonmpoBaHue miaHa pa3BUTHsI KOJJIETH

Ortsert: b
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10

BribepuTe oquH NpaBUIBHBIA OTBET

YT0 U3 NEePeYNCICHHOTO SBIACTCS IPU3HAKOM 3P (HEKTHUBHOrO TaliM-MEHEIPKMEHTa B KOMaHAHOi1 pabote?
o A) IlocTostHHBIE TEpepaOOTKH U aBpaIbl

e b) XKéctkoe ciaenoBanue miuany 6e3 yuéra H3MEHEHHS 00CTOATENLCTB

o B) CunxpoHu3aLus HHAMBULYalbHbIX [NIAHOB C OOIIMMU KOMAHAHBIMH Je/UIaiiHaMU

e [') BoinosiHeHue 3a/1a4 B OCACIHUI MOMEHT

OTtBeT: B

YK-6

11

BriGepute onuH NpaBHIIEHBIA OTBET

Kaxoii MeTo] caMOOIIEHKH IIO3BOJISICT BELSIBUTH PO(eCCHOHATIBHBIE Ae(DUIUTEI U 30HBI pocTa?
e A) CpaBHeHme ce0s ¢ ApyrHMH 0e3 aHaIn3a KpUTEpPHEB

o B) Perymnsipnas pedmexcus ¢ pukcanueil ycrexoB 1 TpygHOCTEH

e B) lrnopupoBanue oOpaTHOI! CBSI3H OT KOJUIET

o ') OreHKa TOJIBKO MO KOJTMYECTBY BBHIITOJHEHHBIX 33714

OrtBer: b

YK-6

12

Bribepute oquH NpaBUIBHBIA OTBET

Yto 03HAYAET MPUHLIKI «00pa30BaHKE B TCUCHHUE BCEH )KU3HI) IPHUMEHUTENBHO K KOMaHIHO# padoTe?
e A) UneHsl KoMaH bl 00y4YarOTCs TOJIBKO HA KypcaxX MOBBILICHUS KBATU(PUKALIIN

o b) KomaHnsia HOCTOSIHHO OOHOBIISIET 3HAHMS U HABBIKH 4epe3 popMasbHOE U HedopMmabHOe 00yueHue
e B) O0y4eHue MporCXOINUT TOJIBKO Y PYKOBOAUTEIS

e [') JlocTaTouHO OAMH pa3 MOIy4YuTh 0a30Boe 00pazoBaHUE

OTtBeT: b

YK-6

13

YcraHOBUTE COOTBETCTBUE

CooTHecuTe 3Tal IaHUPOBAHUSI CAMOPA3BUTHSI C €I0 COACPIKAHHEM.
1. Camoouenka

2. llenenonaranue

3. Beibop ¢opmara oOyueHust

4. OneHKa pe3ylbTaToB

A. TIpoxoxxJeHuE KypcOB, TPDEHUHIOB, CTaXKUPOBOK, MEHTOPCTBA

B. Ananus CHIBHBIX CTOPOH M HPO(ECCHOHATBHBIX IS(HUIUTOB

B. IlpoBepka JOCTUIHYTHIX ITOKa3aTelleil 1 KOPPEKTHPOBKA ILIaHa

I'. ®opmynnpoBKa KOHKPETHBIX H3MEPUMBIX LENICH pa3BUTHUS

OrtBer: 1—b
2—T
3—A
4—B

YK-6

14

YcTaHOBUTE COOTBETCTBUE

CooTHecUTe MHCTPYMEHT TaliM-MEHEI)KMEHTA C €r0 Ha3HAYEHHEM.

1. Marpuna Diizenxayapa

2. Meton «I[Tomunopa»

3. CuHXpOHHU3aIMs C KOMaHIOH

4. lenerupoBaHue

A. Pacmipenienenue 3a1ad Mo CPOYHOCTH U BaXKHOCTH

b. Ilepenaya yacTy NOMHOMOYMI APYTUM WIEHAM KOMAH[bl

B. Paborta kopoTkuMM HHTEpBaaMH C TIEpepbIBaMU JUIS TOAAEPKAHHUS KOHLIEHTPAIlU]
I'. CornacoBanue HHAWBHUYalIbHBIX [UIAHOB C OOIMMU JeIaifHaAMH TPYTIITBI

OTtBeT: 1—A
2—B
3—T
4—b

YK-6

15

YcTaHOBHTE COOTBETCTBHE

CootHecute Gopmar 00ydeHHsI C eTO XapaKTePUCTUKOMH.

1. dopmanbHOE 00pa3oBaHHe

2. HecdopmanbHoe 06pa3oBaHme

3. UndopmansHoe o6pa3oBanue

4. Camoo0pa3zoBaHue

A. Kypchl NOBBIIICHNS KBTU(QHUKAIUK, TPEHHHT Y, CEeMUHAPEI

B. ITonyuenne numuioma B By3e HIIH KOJUIEIDKE

B. CamocrosTensHOE H3ydeHNE MaTepraoB 6e3 BHEITHETO KOHTPOJIS
I'. CionTannoe o0ydeHHe yepe3 OIIbIT, 00IIeHNE, CPeny

OrtBer: 1—b
2—A
3—T
4—B

YK-6

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

3auem emopou cemecmp

No
/o

Coneprxanue Bompoca

[IpaBuibHBIA OTBET (KIIIOY OTBETA)

Kommneren
s

[aiite pa3BepHyTbIil OTBET
IMonsTHS «KOMaHIa» U «KOMaHJ000pa30BaHHE
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OrtBer: Komanzma — 370 rpymnma B3anMO3aBUCHMBIX JIFOfICH, 00beANHEHHBIX 001Ieil [ebio,
COBMECTHOM OTBETCTBEHHOCTBIO 33 PE3YIbTAaT U B3aUMOIONOIHSIOIMMHI KOMIIETEHIUSIMU, TTIe
B3aUMOICHCTBIE CTPOUTCS Ha JOBEPUH U B3auMmoroMouiy. B oTianuune ot popmanibHoi
paboueli rpynIbl, B KOMaHe CHHEPTHsl yCWINH MPUBOIUT K 3((eKTy, MpeBhILIaloneMy
CYyMMy MHIMBHUIyalbHBIX BKIaa0B. KomMaHm1000pa3oBaHHe — 3TO IeNeHaNpaBIeHHbIN
nporecc OPMUPOBAHUSA U PA3BUTHUSL KOMAH/IbI, BKJIFOYAIOLINI IHarHOCTUKY POJIEBOTO
cocTaBa, BICTpauBaHue 3(P(EeKTUBHBIX KOMMYHUKAIUH, TPOPaOOTKy HOPM U ITPABUI
B3aUMOZIECHCTBHSA. DTOT MPOIIECC OXBATHIBAET BCE TAIBI XKM3HEHHOIO IIUKJIa KOMaHIbI: OT
3HAKOMCTBA U aJIaNTalllM A0 BBICOKOH MPOIYKTHBHOCTH U, IPU HEOOXOAUMOCTH,
pacdopmupoBanus. Kirouepas 3a1aua KoMaH1000pa30BaHus — IPEBPATUTH COBOKYIHOCTh
WHJMBUIOB B CIUIOYEHHBIN paboumii OpraHu3M, CIIOCOOHBIH THOKO pearupoBaTh Ha BBI3OBHI U
JIOCTHUTaTh CTPATErNYECKHX LETIeH.

2 JlaiiTe pa3BepHyTbI OTBET VK-6, YK-3
Ponesas cTpykTypa KoMaHIbI

OrtBer: PoneBas cTpykTypa KOMaHIBI IPECTABISICT cOOOU pactpeencHne pyHKINOHAIBHBIX U
MOBEJIEHUYECKUX POJICH MeX/y Y4acTHUKAMHU, OTpeeIsIoNIee, KTO U 3a YTO OTBEUAET, a TaKXKe
KaKoW BKJIaJ Kbl BHOCHT B o0mmii mporecc. CoracHo tunonoruu P. ben6uHa,
BBIIICIISIIOTCS JIEBATH KOMaHIHEBIX poieid (Hanpumep, [Ipencenarens, Peamusarop, [eneparop
uzneit, Koarponep, Juriomar), kaxaasi U3 KOTOPBIX 00JIaIaeT CBOMMH CHIIBHBIMHA CTOPOHAMH
Y JIOIyCTUMBIMH HeJocTarkaMu. [loMuMO (yHKIIMOHAIBHBIX POJICH, CBSI3aHHBIX C
poQeCCHOHANBEHBIME 33J]a9aMU, CYIIECTBYIOT COIMATBHO-TICHXOJIOTHICCKHE POJIH,
OTpaKAOIIHE CTHJIb IOBE/ICHHS U B3aUMOJICHCTBUS B TpyIe (JIUaep, SKCIEPThI, MEHATOP,
kputuk). COanaHCUpOBaHHAS POJIECBast CTPYKTypa 00ECIICUMBACT ITOJTHOTY OXBATa BCEX JTAIlOB
PpaboThL: TEHEPALIUIO HIICH, UX MPOPAOOTKY, IPUHITHE PEIICHUI U peali3alulo, a TAKKe
KOHTpPOJIb KauecTBa. OCO3HaHUE CBOEH POJIM KaXKbIM UJIEHOM KOMaHbl CHUXKACT
KOH()IUKTHOCTB ¥ MOBHIAET 3()(HEKTUBHOCTD 32 CYET YETKOTO MOHUMAHUS 30H
OTBETCTBEHHOCTH.

3 JlaiiTe pa3BepHyTbIi OTBET VK-6, YK-3
Bunbr xomang

OrtBer: Komannp! Ki1accHOUIUPYIOTCS TI0 MHOXKECTBY IIPH3HAKOB: TI0 JUIUTEIBHOCTH CYIIIECTBOBAHUS
(poekTHbIE, PYHKIIHOHUPYIOIIUE TOCTOSHHO), TI0 CTEIICHH aBTOHOMHOCTH
(camoympapisieMbIe M yIIPaBIsIeMbIE H3BHE), [0 COCTABy yYaCTHHKOB (OXHOMPOQIUIHHEIC U
MeX(DYHKIMOHATBHBIE/KpOCcc-pyHKIIMOHATIBHEIE). [I0 XapakTepy pemaeMbIx 3aa4 BBIICISIOT
onepanoHHbIe KOMaH Ibl, 3aHUMAIOIINECs TEKYIIeH AesITeIbHOCTHIO, U HHHOBALIMOHHBIE,
HAIIeJICHHBIC Ha pa3pa00TKy HOBBIX IPOAYKTOB WM pellieHud. B 3aBucuMocTH OT
OpraHU3allMOHHOTO YPOBHS BBIICJAIOT KOMAaH]bl HCIIOJIHUTENIEH, YIIpaBIeHYECKHE KOMaH bl U
COBETHI IUPEKTOPOB, KaKAasi M3 KOTOPHIX MMEECT CBOIO CIIEU(HKY LIeJICH 1 OTBETCTBEHHOCTH.
Taxke paszaHyaroT BUPTYaJbHBIC KOMAHIBI, YWICHBI KOTOPBIX reorpaduiecku pactpeaesicHbl U
B3aMMOJICHCTBYIOT MMPEUMYIIECTBCHHO C IIOMOIIBIO IU(PPOBBIX HHCTPYMEHTOB. [10 cTemeHn
(hopManu3au MOXKHO BBIIEITUTH (POPMATEHBIC KOMAH IbI, 3aKPEIUICHHBIC B IITATHOM
pacniucanuu, U HehopMabHBIC TPYIIIIEI, BOSHUKAIOIIUE HA OCHOBE OOIINX HHTEPECOB U
LICHHOCTEH.

4 JlaiiTe pa3BepHyTbIi OTBET VK-6, YK-3
Bunbr xomang

Ortger: TexXHOIOrHs CO3/IaHMs KOMaH bl IPEACTABISIET CO00l MOCIIeOBATEIbHYIO IPOLICAYPY,
BKJIFOYAIOIIYIO HECKOJIBKO ATAIOB: OIpe/eeHUe LesIeil i 3anad OymyIuei KoMaHpl,
(bopmupoBaHre TpeOOBaHUIT K yUaCTHHKAM M OA00P KaAPOB C y4ETOM HEOOXOIHMMBIX
npodhecCHOHANBHBIX M JINYHOCTHBIX KoMITeTeHIHii. Ha BTopoM 3Tare mpoBOIHUTCS poJieBast
JIMAarHOCTHKA C HCIIOJb30BAHHEM TUIIOJIOTMYCCKUX METOUK (Hampumep, Tect benduHa,
COLIMOMETPHS) JUIS BBISIBJICHUS €CTECTBEHHBIX CKIIOHHOCTEH YYaCTHHUKOB M HX
MOTEHIHAILHOTO BKJIa/a. 3aTeM OPTraHU3yeTCsl CTapTOBOE KOMAHIHOE MEPOIPHATHE
(cTparernyeckas ceccusi, BEpeBOYHBIH KypcC, eI0Bast Urpa), HAlpaBICHHOE Ha 3HAKOMCTBO,
BbIPabOTKY OOIIMX HOPM M MPABHIL, & TAK)KEe MEPBUYHOE pacIpeielieHHe poJieit u 30H
OTBETCTBEHHOCTH. Ba)KHBIM 2JIEMEHTOM SIBJISICTCS BHEIPCHHE CUCTEMBI PErYISIpHOIT 00paTHO#
CBSI3U U MOHUTOPUHIa 3()(HEKTHBHOCTH, O3BOJISIIOIIECH KOPPEKTUPOBATH B3aMMOJICHCTBHE Ha
pPaHHUX CTaJusX. 3aBEPIIAFOIIHMI STall — 3aKpeIUICHHEe KOMaHIHBIX IEHHOCTE U co3aHue
HOJ/ICP’KUBAIOILEH CPE/Ibl, TE MOOLIPSETCS B3aUMOIIOMOLIb, OTKPBITOCTh U OPUCHTALMS Ha
oOIIHii pe3yIbTar.

5 JlaiiTe pa3BepHyTbI OTBET VK-6, YK-3
YopasieHue B3aUMOOTHOILECHUAMY B KOMAHJIE
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OTtBeT:

VnpaBneHue B3aMMOOTHOIIEHUSIMU B KOMaH/I€ BKITI0YAET KOMIUIEKC Mep MO MOCTPOESHHUIO 1
MOAAEPHKAHHIO 3[0POBOTO COLUABHO-TICUXOIOIHYECKOro KJIMMaTa, OCHOBAaHHOTO Ha
JIOBEPHH, YBaXKEHUU U KOHCTPYKTHBHOM Juanore. KitoueBbIMU MHCTPYMEHTAMH BBICTYNAIOT
perynspHble KOMaHIHbIE COOpaHUs ULl 00CYXIEHHS HE TOIBKO PabOYMX BOIPOCOB, HO U
SMOLIMOHATIBHOTO COCTOSHHS YYaCTHHUKOB, @ TAK)KE MPAKTUKH aKTUBHOTO CIyILIAHHS U
OTKpBITOIT 00paTHOi cBs3u. BaxkHyro posb urpaet npoduiiakTuka ¥ rpaMOTHOE pa3pelieHue
KOH()IMKTOB: NI€PEBOJ Pa3HONIACHH U3 IMYHOCTHOM IVIOCKOCTH B NPOdECCHOHAIBHYIO, TIOUCK
B3aHMOBBITOJJHBIX PEIIECHUH U UCTIOIb30BaHNE MEIMATUBHBIX TEXHUK. [ yKperIeHus
CBSA3€H MEX/ly WICHAMH KOMaH/Ibl HPUMEHSIOTCS HehOpMabHbIe MEPONIPUSTHS
(TUMOHMIIIUHTH, COBMECTHBIE BBIE3/IbI) M NPHU3HAHUE HHIMBUIYAIbHBIX JOCTHXKEHU B
MPUCYTCTBUH BCel rpynmbl. DhGhEKTHBHOE YIPaBIeHHE B3aUMOOTHOMIEHUIMHU TTO3BOJISIET
CHM3UTBh TEKY4ECTh KaJpOB, MOBBICUTH yIOBIETBOPEHHOCTh pabOTOif M co3aaTk arMocdepy
TICHXOJIOTHYECKOM 6€30IacHOCTH, TI€ KaXKAbIi TOTOB OpaTh Ha ce0st MHULMATUBY U HE OOUTCS
ourn6aThesl.

6 [laiiTe pa3BepHYyTbIi OTBET
OcoGeHHOCTH paboThl B KOMaH Ie

OTtBeT:

Pabora B komMaHz€e MpemnonaraeT Nepexoa OT WHIUBUAYalbHOH OTBETCTBEHHOCTH K
KOJIEKTUBHOH, 4TO TpeOGyeT OT KaXJOro y4acTHHKA HE TOJIBKO BBIITONHEHHUS CBOMX 3a71a4, HO
U TOCTOSIHHOW KOOPAMHALMYU JAEHCTBHUH € KOJJIEraMu, a TAK)KE TOTOBHOCTH IPUNWTH Ha
MOMOIIb IPU HE0OXoAUMOCTH. OTIMYUTENBHON YepTOoil KOMaHIHOM pabOTHI SBISETCS
HaJIM4YKe 00IIero pe3yabTaTa, KOTOPbI HE MOXKET OBITh Pa3zielieH Ha HE3aBUCHMBIE YacCTH, a
OILIEHUBAETCSI KaK IEJIOCTHBIM MPOLYKT COBMECTHBIX ycuiuid. DddexTuBHas pabora B KoMaHIe
TpeOyeT BBICOKOTO YPOBHSI KOMMYHHMKAaTHBHBIX HaBBIKOB: YMEHHUS YETKO (HOPMYIHPOBATh
MBICITH, CIyIIaTh U YYUTHIBATh MO3ULUH APYTHX, ApTYMEHTHPOBATh U IPHHUMATh
KOJJIEKTUBHBIE peleHus. BaxHoit 0COOEHHOCTBIO BBICTYIaeT THOKOCTh U alalTHBHOCTD —
YYaCTHHMKH JOJDKHBI ObITh TOTOBBI BDEMEHHO MEHATH CBOM (DYHKIMHU U OpaTh Ha celst
JIOTIOJIHUTEIbHbIC 3a1a41 B cltydae Gopc-MaxopHbIX cutyaluil. Kpome Toro, komanaHas
paboTa HeBO3MOKHA O€3 BHYTPEHHEH AUCLUIIIMHBI, BHITIOMTHEHHS MPUHATHIX HOPM U TPABUII,
a TaKke 63 KOHCTPYKTHBHOTO OTHOLIEHHS K KPUTHKE M OIIMOKaM KaK K MCTOYHHUKY POCTa.

YK-6, YK-3

7 [aiite pa3BepHyTbIil OTBET
Criennduka TUIIOIOTMYECKOTO TTOAX0/a K (OPMUPOBAHUIO COATAHCHPOBAHHBIX KOMaH[|

OTtBeT:

Tunonornyeckuit noaxox K GOpMHUPOBAHHIO cOANAHCUPOBAHHBIX KOMaH] OCHOBaH Ha Hzee,
410 3 )EKTUBHOCTH I'PYIIIIBI ONPEAEIISAETCS HE CTOJIBKO KOJIMYECTBOM TaJIaHTIMBBIX
WHIMUBHUIOB, CKOJIbKO FAPMOHIYHBIM COYETAHHEM DPA3JIMYHBIX IICHXOJIOTUYECKUX U
(GyHKLMOHAIBHBIX TUIIOB, JONONHSIIOMMX Apyr Apyra. COIIacHO 3TOMY MOAXO.Y, Kaxaas
Tunonorudeckas moaens (bendbuna, Maiiepc-bpurre, DISC u ap.) BeIaesseT onpeneneHHbIe
MOBEACHYECKHE U MBICIUTEIbHbIC IATTEPHBI, KOTOPBIC NPOSIBIAIOTCS B CIIOCO0aX PEIICHUS
npo0eM, KOMMYHMKALlMU U NPUHATHS peutennii. CoanaHCUpoBaHHAsk KOMaH/a JOCTUraeTCs
TOTJ1a, KOTZIa B HEW MPEeCTaBIICHBI BCE KIIIOYEBBIC TUIIBI: TEHEPATOPbI MACH, OpraHU3aTophl,
UCHOJIHUTEIIH, KOHTPOJIEPbI, KOMMYHHKATOPBI U aHAJIUTUKH, YTO TEPEKPhIBAET ciabble
CTOPOHBI OJIHUX Y4aCTHUKOB CHJIBHBIMU CTOPOHAMU ApyruX. OAHAKO BayKHBIM HIOQHCOM
SIBJISICTCA TO, YTO THIIOJIOTMYECKUH MOAXO HE IPEJIojaraeT )eCTKOro Ha3HaueHus poiel
CBEpXY, @ CKOPEE CIY)KUT MHCTPYMEHTOM JIMarHOCTHKU U OCO3HAHHOTO PacIpe/eNeHus 3a1a4d
C y4eTOM €CTECTBEHHBIX CKJIOHHOCTEH mozeil. OrpaHnueHNEM MOAX0Aa BBICTYIAET PHCK
YIPOILCHHON THUIU3ALMU 1 UTHOPUPOBAHUS CUTYaTHBHBIX (haKTOPOB, IOITOMY
THUIOJIOTHYECKOe (POPMUPOBAHKE JOIDKHO COYETAThCSA C YUSTOM KOHTEKCTa, LieIeil 1 dTana
Pa3BUTHS KOMaHJIbI.

VK-6, YK-3

8 JlaiiTe pa3BepHyTbI OTBET
Oco0GeHHOCTH cO3aHusT KOMaH/bl PyKOBOIUTEICH

OrtBer:

Co3nanne KOMaH/Ibl PyKOBOIMTEIEH OTIINYAETCSI BBICOKOH CIIOXKHOCTBIO, IIOCKONIBKY €€ WICHBI
001ajatoT pa3BUTHIMU JIHAEPCKIMHU KaueCTBAMH, ABTOHOMHBIM MBIIIJIEHHEM U ITPUBBIYKOH K
CaMOCTOSITEIFHOMY HNPHHSTHIO PEIIEHUH, YTO MOXKET IIOPOXKIATh COIIEPHIYECTBO U O0pLOY 3a
BiIMsiHUE. B Takoil KoMaHne 0COOEHHO Ba)KHO YETKO ONPEAEIUTH OOLIYIO CTPATErHIECKYI0
LeJIb, KOTOpasi O0BEIMHSIET BCEX TOI-MEHEPKEPOB M CTOUT BBIIIE JACTHBIX HHTEPECOB UX
(GyHKIMOHATBHBIX HanpasieHui. KimoueByio poib B (GOpMUPOBaHUH yIpaBIEHIECKON
KOMaHJIbl HTPaeT NEePBBIA PYKOBOAUTEINb, KOTOPHIH JOJDKEH BBICTYIIATh HE IIPOCTO
(opMaIbHBIM Ha9aIEHUKOM, @ HHTETPaTOpPOM, 00€CIeUNBAIOIINM OalaHC HHTEPECOB U
CO3IAIOIIUM aTMocdepy B3aHMHOTO JI0BepHs U mapTHepcTsa. [t apdexTnBHOi paboTh
KOMaH/Ibl pyKOBOJUTEINICH KPUTHYECKH BayKHA PETYISIPHAsi COBMECTHAsI BBIPAOOTKa peIIeHuit
IO KJIFOYEBEIM BOIIPOCAM CTPATeruH, OI0/KETY M KaJpOBOH MOJIMTHKE C UCIIONB30BAaHHEM
MEXaHH3MOB KOHCEHCYCa, a He IIPOCTOr0 OOJBIINHCTBA TOJIOCOB. JIOMOIHUTEIBHON
0COOCHHOCTEHIO SIBISIETCS HEOOXOAUMOCTE PabOTHI C 3TO YYaCTHUKOB Yepe3 CHCTEMY
KOJUIEKTHBHOI OTBETCTBEHHOCTH M ITyOJIMYHON OTYETHOCTH, a TAKXKe Yepe3 pa3BUTHE
HaBBIKOB «JIHJEPCTBa-CIyXeHUs» (servant leadership), rae xaxasiii pyKOBOAUTENb BUIUT
CBOIO MHCCHIO B ITOAJEPKKE yCIIeXa APYTUX MOApa3/ieIeH .

VK-6, YK-3

9 JlaiiTe pa3BepHYyTbIi OTBET
Oco0eHHOCTH NPUHATHS KOJUIEKTUBHOTO PEIICHUS B KOMaH/e
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OTtBeT:

[IpuHsTHE KOIIEKTMBHOIO PEIIEHUS — 3TO MHOTO3TaHbIN MPOLECC, BKIOYAIOINN
TEHEPaIHIO aJbTEePHATHB, UX OTKPBITOE 00CYXIEHHUE, B3BEIINBAHIE APTYMEHTOB U (DHKCAIIUIO
BbIOOpA, IPHUUEM OCOOCHHOCTBIO SBIAETCS HEOOXOAMMOCTh Y4eTa MHOXECTBA O3UIMNA 1
HMHTEPECOB YYACTHUKOB, UTO TPEOYET BHICOKOH KyIbTYpHhI JUCKyccHU. OTIH4YHe rpyHnoBOoro
peleHns OT HHIMBUIYaIbHOTO 3aKIII0YAeTCs B TOM, YTO OHO 00anaeT Gomblieit
JIETUTUMHOCTBIO M TIOJIEPKKOI CO CTOPOHBI BCEX UIEHOB KOMAH/bI, YTO MOBBIIIAET
TOTOBHOCTB K pean3alny, HO IPU 3TOM TpebyeT OonbIle BPEMEHH U PUCKYET CTONKHYTHCS C
(eHOMEeHOM «rpymnmoBoro MeiiuieHus» (groupthink), koraa paau KOHCEHCyca MOAABIISIOTCS
aJIbTepHATHBHbIC MHEHUS. J{is nmpenoTBpamnieHus 3Toro 3¢ dexra NpUMEHsIOTCs CrennaibHbIe
TEeXHUKU: Ha3Ha4YeHHE «aJBOKATa AbSBOJIA», METOA HOMHUHANIBHBIX TPYIII, MO3TOBOI IITYpM C
KPHUTHKOH, a TaK)Ke UCIIONb30BAaHNUE TAHHOTO TOIOCOBAHMS 110 CTIOPHBIM BOIIPOCAM.
Kputnuecky BaxHbIM ycI0BHEM 3G (EKTHBHOCTH ABJISETCS HAJINYNE YETKOTO PEerIaMEHTA!
KTO 00J1a/1aeT MPaBOM PEIIAIOLIEro roioca, Kak o0pabaTeIBaOTCs BO3PAXKEHHUs, KAKOB OPOT
MIPUHATHA pelieHns (KBaau(UIIMPOBaHHOE OONBIIMHCTBO WM KOHCEHCYC). 3aBepIlaloIuM
3TaloM BBICTYMAET (PUKCALHUS HE TOJIBKO CAMOTO PEIIEHNUS, HO U JIOTUKH €r0 00O0CHOBAHHUS, &
TaKKe pacrpesielieHne OTBETCTBEHHOCTH 3a PEaM3alMIo, YTOObI KaX/Iblil yUYaCTHUK MOHHMAI
CBOIO 30HY JIEHCTBUH U KPUTEPUHU ycCIIeXa.

10 [laiiTe pa3BepHYyTbIi OTBET
Buibl TPEHUHIOB KOMaH000pa30BaHUs U 0COOCHHOCTH UX NPHUMEHEHHS

OTtBeT:

TpeHuHrn KOMaHI000pa30BaHMs KiIacCUPUIMPYIOTCs 0 GopMary u riiyOuHe Bo3ieicTBHS:
BBIJICJIAIOT [IeJIOBBIE (HACTOJBHbIC) TPEHUHT U, aKTHUBHBIE (BEPEBOYHbIE KypChl) U KOMILICKCHBIE
nporpaMmsl. JlenoBbie TPEHHHTU IPOBOASTCS B 0QHCHOM (hopMaTe C HCHOIb30BaHUEM KelicoB
U CUMYJIAIHHN, TO3BOMAS OTPabOTaTh HABBIKM KOMMYHMKALIUH, PACHIPEEIeHUs PoJei 1
MPUHATHA PELIEHUH B yCIOBUAX, MPHOIIKEHHBIX K pab04nM, 1 IPUMEHSIOTCS UL
OIIEpPaTHBHON AUATHOCTUKU MpoOsieM B3auMoaeicTBUs. BepeBouHble KypChl BKIIIOUAIOT
¢bu3ndecKue U TICHUXOJIOTNYECKHE YIPAXXHEHNS HAa OTKPHITOM BO3AyXe (HU3KHE H BBICOKHE),
CIOCOOCTBYIOIINE PEOONICHUIO CTPAXOB, BRICTPANBAHUIO JOBEPHS U PA3BUTUIO
B3aHMOTIOAJIEPKKH, OJTHAKO TPeOyIOT 3HAYUTEIBbHBIX PECYPCOB U BpeMeHHU. KommekcHble
nporpaMmsl (Hanpumep, Texnoaorus SNED) coueTarotT AHarHocTUKy, AEIOBBIEC UIPHI U
pedIIeKCHBHBIE CECCHU, TI03BOJISAS PEIlaTh OHOBPEMEHHO HECKOJIBKO 33/1a4: OT POJICBOH
6aaHCHPOBKH 110 BBIPAOOTKHU CTPATErMYECKUX Lieeil. BbiOop KOHKPETHOTO BUAA 3aBUCHUT OT
ueneil (CiyIoueHue, peuieHne KOH(INKTOB, MOBbIIeHHE (G PEKTUBHOCTH), dTara pa3BUTHS
KOMaH/Ibl, IOCTYTIHBIX PECYPCOB M CTETNIEHH BOBJICYEHHOCTH YUaCTHHUKOB.

VK-6, YK-3

7.1. YpoBHH OBJIaieHHUS

Komnemenuyusa: YK-3 Cnocoben ocyujecmenams coyuanbnoe 3aumooeiicmeue u peaiu3oevléamas
C6010 POJlb 8 KOMAHOe.

HHc)uKamop 00CMUMICEHUS. Komnemernyuu.

VK-3.1 Onpeodersiem c6oi0 ponb 6 COYUATLHOM

83AUMO0eUCMBUY U KOMAHOHOU pabome, yuumvléaenm oCoOOeHHOCMU NOBeOeHUsl U UHMePecbl Opyeux

YHUAaCmHUKOB6.

YpoBeHb

XapakTepucTuka Onenka B 6ammax

IloBbITIEHHBIH

YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

JIOCTUTHYTO TIOJIHOE OBJIaJICHUE 3HAHUSIMH, 81-100

bazoBrrit

YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

JIoCTUTHYTO AOCTATOYHOE OBJAJCHUE 3HAHUSIMU, 61-

80

[Toporosbiii

HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBBIKAMHU.
CTyneHT BiaJeeT OCHOBHOM TEPMHUHOJIOTHUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl peLICHUS
MOCTABJICHHBIX 33/]1a4 B CTAH/IAPTHBIX CUTYaIUsX.

JlocTUrHYTO OBJIaJICHUE MUHUMAIILHO 41-

60

Hwxe noporosoro KomniereHius He ocBoeHa 0-40

HUnouxamop oocmudicenusi xkomnemenyuu: YK-3.2 Cobniooaem nopmvl u npasuia KOMAHOHOLU
pabomul, Hecem omeemcmeeHHOCMb 3d Pe3yIbman.

YpoBeHb

| XapakTepucTruka Orenka B 6anmmax
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TloBEINIEHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSIMH U HaBbIKaMu. CTyIeHT CBOOOIHO Ba/eeT
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IUYHBIX CUTYaLMUIX IS PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

81-100

bazoBrIit

JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJICET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX Ul PELLCHUs
IIOCTABJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO
HEOOXOIMMBIMU 3HAHUSAMH, YMEHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyalUsX.

41-60

Hwuxe noporosoro

Kommnerenums He ocBoeHa

0-40

Komnemenuyuna: YK-6 Cnocoben ynpasnames ceoum eépemeHnem, 6bICHPAUGANb U Peaiu3o6bléantb
MPAeKmopulo camopazeumus Ha 0CHO8e NPUHUUNOE 00PA306AHUA 6 MeYeHUe 6Cell HCUZHU.

Hnouxamop docmuoicenusn komnemenyuu: YK-6.1 Hcnonvzyem mexnonoeuu u memoost ynpasieHus.
ce0UM 8pemeHem 071 O0CIUINICEHUS NOCNABTIeHHBIX YeTlel.

YpoBeHb

XapakTeprucThKa

Orenka B 0ayutax

TloBEINIEHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSIMH U HaBbIKaMu. CTyIEeHT CBOOO/IHO Ba/ieeT
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3JIMYHBIX CUTYaLUIX IS PELLCHUs
IIOCTaBJICHHBIX 3a/1a4.

81-100

bazoBrIit

JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX IS PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO
HEOOXOIMMBIMU 3HAHUSMH, YMEHUSMHU M HAaBbIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyaLUsX.

41-60

Hwuxe noporosoro

Komnerenums He ocBoeHa

0-40

8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCKoe odecneyeHue QU CIUTIIUHbI

8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

Ocnoenas rumepamypa

1. Kopauenko, B. 1. Koman/I0OO6pa3oBanue: yuebnuk st By3oB / B. . Kopauenko. - Mockaa:
HOpaiiT, 2026. - 291 ¢ - 978-5-534-14723-0. - Tekcrt: snexrpouusiii / UKO FOpaiir: [caiir]. - URL:
https://urait.ru/bcode/588859 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

Jlononnumenvuas numepamypa

1. tpoo, B. A. MeToasl aKTHBHOTO COIMAIBLHO-TICUXOJIOTHUECKOTO OOYy4YCHUS: YYCOHUK H
npaktukyM s By30B / B. A. Illtpoo. - Mocksa: FOpaiit, 2026. - 277 ¢ - 978-5-534-02451-7. -

Texct: osnexrponnbii // UKO HOpaiit:

obpamenust: 21.05.2026). - Pexxum nocTyrma: 1mo moanmucke
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2. ConmanpHas paboTa: TeOpusl U MPAKTUKA: yueOHUK U npakTukyMm st By30B / E. H. Ilpuctymna,
T. H. Jopomenko, A. M. Tiotuenko [u ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 333 ¢ -
078-5-534-18938-4. -  Tekct: omekrponsnsii // HWKO  HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/583205 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo moIIcKe

3. Ilcuxomnorus uaepcTBa: JIUASPCTBO B COUUATBHBIX OpraHU3alusIX: yueOHUK 1i1st By30B / A. C.
Yepupies, C. B. Cappiues, C. I. EnumzapoB [u ap.] - Mocksa: HOpaiit, 2026. - 159 ¢ -
078-5-534-08262-3. -  Tekct: onekrponnsii // HWKO  HOpaiiT: [caiit]. - URL:
https://urait.ru/bcode/586679 (nara obpamenus: 21.05.2026). - Pexxum qoctymna: mo moIIIcKe

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

Ilpogheccuonanvruvie 6azvi Oanmbix

1. http://pravo.gov.ru/ - TocymapcTBeHHass cuctema mpaBoBoi mHpopManuu «OduimanbHbINA
WHTEPHET-TIOPTAJ MPABOBOK WH(POPMAIIANY

2. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccutickoit ®eneparun (Munbun Poccun)

3. http://www.gks.ru/ - Tlpodeccuonanvhass 6a3za maHHBIX «OdunHuanpHas CTATHCTUKA»
(O¢duumansueiii caiit @enepanbHOM cy)ObI TOCYIapCTBEHHON CTaTUCTUKU

4. http://www.gov.ru/ - IlpodeccuonanpHas 6a3za naHHbiXx «WH(MDOpPMAIMOHHBIE CHUCTEMBI
MunuctepcTBa SKOHOMHUYEcKoro pas3Butust Poccuiickoit @enepaunn B cetu Mutepner» (Ilopran
«Odunmansuas Poccus»

Pecypcol « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynsrant I mtoc;
3. MoitO¢uc Crannaptaslii 2.;

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

1. CnpaBouHo-1nipaBoBas cuctema "I'apanr-Makcumym";

8.4. CniennnasibHbIe IOMeELIEHUS], J1IA00PATOPHUHU U J1a0opaTOpPHOE 000py10BaHUE

VYueOHble ayIUTOPUH IJ1s1 TPOBEACHUS 3aHATUI KomrutexTs! yueHndeckoil medenu
JIEKUMOHHOT'O THIIA MynbTUMETUITHBIN TPOEKTOP
Jocka
OKkpan
VY4eOHble ayIUTOPUH IJ1s1 TPOBEACHUS KommutexTs! yuennueckoit mebenu
MPAKTUUYECKUX 3aHATHH (3aHATUN CEMUHAPCKOTO  |MyNbTUMETUIHBIN POEKTOP
THTIA) Hocka
OkpaH
Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I
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Y4eOHbIC ayTUTOPHUH JJIS TPYTIIIOBBIX U KomriekTs! yueHU4eCcKoi Mebenn

WHJUBUTyaIbHBIX KOHCYJIBTAINI MynsTUMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

VY4eOHble ayTUTOPUH JJIsl TEKYILEro KOHTponisi 1 | KoMITIeKkThl yueHnuecKoi Mebenu

MIPOMEKYTOYHOH aTTecTaluu MynbsTUMeTMAHBINA TIPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

[TomerieHust 111 CaMOCTOSTEILHOM paboThI KommutexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

HOMCH.[GHI/IH AJId XpaHCHUA U HpO(l)I/IJ'IaKTI/I‘{eCKOFO
06CHy>KI/IBaHI/IH 060py,Z[OBaHI/I$I KommnekTnr CHCHHaHH3HpOBaHHOﬁ Meoenu JJId XpaHCHUA
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