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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUS 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copnepxanue JUCIUILINHEI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Llenpto  W3ydeHUs JOUCHUIUIMHBL  sBiISEeTCA  (HOpPMHUpOBAHHE  PpE3yJNbTaTOB  OOy4YeHUs,
o0ecTeYnBaOIIUX JOCTIKEHHE UIAHUPYEMBIX PE3YIbTaTOB OCBOSHUS 00pa30BaTEIbHOM MPOTrPAMMBI.

1. MecTo nucuunauebl B crpykrype OIT

Hucuunnuua JlenoBasg uWrpa: NPOEKTHOE YHOPABICHHWE OpraHu3aluedl BXOAUT B 4YacTb,
dbopmupyeMass ydacTHUKaMH OOpa30BaTENIbHBIX OTHOIICHWH (IUCHUIIMHA 110 BBIOOpY) OJoKa
b1. ductunnune (Mogyn)

[IpenmecTBytolue TUCHUILUIMHBI IO CBS3sIM KommereHuui: Komannoo6pa3oBanue u pabora B
komanje, Opranu3anus J100OpOBOJIBYECKOH (BOJOHTEPCKOM) NEATENTPHOCTH W B3aHMMOJCHUCTBHE C
couuanbHO opueHTHpoBaHHBIMU HKO, OCHOBBI IPOEKTHOM €ATEIBHOCTH, Y IPABJICHUE YEJIOBEYECKUMU
pecypcamu, Anantanws qur, ¢ OB3, OprannzanuonHoe noseaeaune, O0mecTBeHHBIN TpoekT "O0yueHue
ciyxenueM", OUHAHCOBBIN MeHeKMEHT, CTpaTernueckuii MeHePKMEHT U MOJIeJIMpOoBaHuE Ou3Heca,
VYnpapiieHue KOHKYpPEHTOCIIOCOOHOCTBIO M KayecTBOM, YIIpaBlleHHE INpojaxamu, KoHCyIbTallMOHHBIN
MPOEKT, YCTOHYHMBOE pa3BUTHE Ou3Heca, bepexinnBoe NPOU3ZBOJACTBO U YIPABJICHHUE KadeCTBOM,
VYnpapieHue U3MEHEHUSIMU

[Tocnenyromue TUCHUIUIMHBI MO CBSI3SIM KOMIETEHIIMI: YTpaBieHHE WHHOBAIIMOHHBIM
pa3BUTHEM KOMITAaHUHM, DKOHOMHYECKast U (PUHAHCOBAsi 0€301MaCHOCTh

2. Ilnanupyembie pe3yabTaThl 00yUeHHsl MO JUCHUILIHHE, 00eceYnBaloNIue JOCTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs 110 MporpamMmme

N3yuenne pucummivHbl [lenoBas uWrpa: HOpPOEKTHOE YOPaBICHWE OpraHU3alMedl B
oOpa3zoBaTebHOM TMporpaMMe HarpaBieHO Ha (OPMHUPOBAHHE Y OOYYaIOMIUXCSA CISAYIOIINX
KOMITETEHITU I

YuusepcanbHuble komnereHuuu (YK):

YK-3 - CiocoGeH 0CymecTBISITh COIMATbHOE B3aUMOICHCTBHE U PEeaIi30BbIBATH CBOIO POJIb B KOMaH/IE

[Tnanupyemsie |Ils1anmpyemble pe3yabTaThl 00y4eHHUs MO AU CHHUILJIMHE

pe3yJIbTaThI
o0yd4eHus 1o
porpamMmme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnagers (uMeTh
HaBBIKH):
METOANKHN (GOpPMHUPOBaHUS |pa3pabaThIBaTh METOZaMU OpPTaHU3AIUH U
KOMaH/I; METO/IbI KOMAaHJIHYIO CTPaTeTuio;  |yNpaBiIeHUS] KOJUIEKTUBOM,
3¢ (eKTUBHOTO OpPraHM30BbIBATh PA0OTY  |IUIAHMPOBAHHEM €O
PYKOBOJICTBA KOJIJICKTHBOB; YIIPABJIATh  |IeHCTBUI; HABBIKAMU
KOJJICKTHBAMH KOJIJICKTHBOM; YCIICIITHOTO B3aMMOCHCTBUS
pa3pabaTbIBaTh B Pa3NUYHBIX cepax
MEPOTIPUSTHSI IO KHU3HEIEATEIIbHOCTH
JUYHOCTHOMY,
o0Opa3oBaTenbHOMY U
npo¢ecCHOHATLHOMY
pocTy

Ipodeccnonanbubie komnerenuuu (IK):
[1K-1 - CnocoGeH BhISABIATH OU3HEC-TIPOOIIEMBI, BBIACHATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
00OCHOBBIBATh PEUICHUs K 00eCIeYnBaTh MPOBEACHIE U3MCHEHHH B OpraHNu3alin

[Tnanupyembie |[lnaHmpyeMble pe3yJibTaThl 00yYeHHS 10 THCIUTIIHHE
pEe3yJIbTaThI
o0ydeHus 1o
nporpamme

[K-1 [TIK-1.1: 3nars: [IK-1.2: Ymerts: [T1K-1.3: Bnagets (MMeTh
HaBBIKH):




TEOPHIO CUCTEM, METO/IbI
cOopa, aHayH3a,
cHCTEeMaTHU3alllY,
XpaHeHUs U MO IePKAHUS
B aKTYaJbHOM COCTOSIHHU
nHpopmaluu 6u3Hec-
aHaJN3a, METO/Ibl OLIEHKU
3(PEKTUBHOCTH PEIICHHH,
TEOPHIO MEKITMIHOCTHBIX
U TPYMIOBBIX
KOMMYHHKAIUI B 1€JI0BOM
B3aMMO/ICHICTBUH, TEOPHUIO
KOH(IMKTOB

aHATM3UPOBATH
BHYTpEHHUE (BHEITHHE)
(hakTOpHI M YCIIOBUS,
BIIUSIIOLIUE HA
JEeSTEILHOCTD
OpraHu3aliy; MPOBOIUTH
OIICHKY 3((HEKTUBHOCTH
pELIeHUs C TOYKU 3PEHUS
BBIOPAHHBIX KPUTEPUEB;
OLICHUBATh OM3HEC-
BO3MOYXHOCTh peaTn3aiun
pELIeHUs C TOYKU 3PEHUS
BBEIOPAHHBIX IICJIEBBIX
noKa3aTeleH;
HCIOJIb30BaTh TEXHUKH

3 PEeKTUBHBIX
KOMMYHUKaIWN

HaBBIKAMU aHAJIN3a PELLICHUU
C TOYKH 3PEHHS TIOCTHKEHUS
LIEJIEBBIX [MOKA3aTeNIen
pelIeHU; HAaBbIKAMU OLIEHKH
peCYpCOB, HEOOXOUMBIX JIJISI
peanu3aiuy peeHui;
HaBBIKaMU 110 0(OPMIICHHIO
pe3yNbTaToB OU3HEC- aHAIM3a
B COOTBETCTBUU C
BbIOpaHHBIMU MOJIXOJJaMU

3. O0beM U BHABI Y4eOHOH padoThI

Y4eOHBIM IIJIAHOM TPETyCMATPUBAIOTCS CISAYIONIUE BUIbI YICOHOW PaOOThI MO JUCIUTIINHE:

Ounasi popma 00yueHus

. Bceero uac/ 3.e.

Buabl yuedHoi padornl Cont 7
KonTakTHas paboTta, B TOM 4HCIIE: 54.15/1.5
3aHATHS JIEKHUOHHOTO THIIA 18/0.5
3aHsTHsI CEMUHAPCKOI'O THIIA 36/1
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.15/0
CamocTosiTeNnbHas paboTa: 35.85/1
IIpoMexyTouHas aTTecTalus 18/0.5
Buna npomexyToyHOM arTecTanum:
3auer 3au
O61as TpyaoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpamMmsl): Yacel 108
3ayeTHble eAMHHULIBI 3

04HO-3204Hasi popMma

Bupabl yueOHoii padoThI

Bcero gac/ 3.e.

Cewm 8
KonrtaktHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHsTH JISKIIMOHHOTO THIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
NunuBuayanpHast koHTakTHas pabota (MKP) 0.15/0
CamocrosTenbpHas pabora: 85.85/2.38
[TpomesxyToUHas aTTeCTanus 18/0.5
Buna npomexyTo4HOU aTTecTaluu:
3auer 3au
Oo6mas Tpya0eMKoCcTh (00beM 4acT 00pa3oBaTeNbHOM
nporpamMmsl): Yacer 108
3aueTHbIE MUHUIIELI 3




4. Conepsxkanue TUCHUNTHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUTL:
TemaTuyeckuii IJIaH AUCHUIUIMHBL JleoBas HIpa: MPOCKTHOE YIIPABICHUE OpraHU3alMen
IIpe/ICTaBJIEH B TaOJIULIE.

Pa3z[e.m>1, TeMbl JUCHHUIIJIMHBI M BUAbI 3aHATHI

Ounas popma o0yueHust

KonTakTHas padora = ILnanupyemsle
3ansaTHA ‘:‘ pe3yabTaThl
CEMHUHAPCKOro é - Oﬁy‘leHI/Iﬂ B
Ne HanMeHOBaHHE TeMbI = 1A a o :F: S| coorHomenuu ¢
/1 (pa3nena) TUCHMIIMHBI g z G = 2 | 2'€| pesyabratamn
— g5 = = l1g*" o0y4eHHs 10
:3 5 E 00pasoBaTeabLHOI
nporpamMme
MeTtoau4uecKkuii NoaxoI K YK-3.1, YK-3.2, YK
1 |UPOeKTHOMY  ympaBieHUIO 9 18 20 '13-23 ) I'IITKKI 1-31, K-
opraHu3anuein 4o :
TexHoIOrUsT NPOEKTHOIO YK-3.1, YK-3.2, VK
1.2, IIK-1.3
KoHTposb 18
Hroro 18 | 36 [ 0.15 | [35.85
04HO-3204Has ¢popMma
KonTakTHast padbora = Ilnanupyembie
3angarus § pe3yJabTaThl
CEMHUHAPCKOro é - Oﬁy'{eﬂnﬂ B
Ne HaunMeHoBaHMe TeMbI = LLLL a A :F: | coornomenun c
n/m (pa3aesia) AMCUUNJIMHBI § ; = = == e 'S pe3yJbTaTamu
= g5 = =lg*" 00yueHHus 10
é- z 5 00pa3oBaTeLHOi
nporpamMmme
MeToamdueckuii moaxon K VK-3.1, VK-3.2, VYK
1 |mpoexTHOMY ympaBnemio 1 1 40 '13~23 ,1_1&%{'1 1:-31, TIK-
Opra"u3aluen i Bl
TexHooruss NPOEKTHOIO YK-3.1, YK-3.2, VK
1.2, [IK-1.3
KoHTposb 18
Hroro 2 | 2 | 0.15 | | 85.85
4.2 Cooepicanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA
HauMeHoBaHHNE TEMBI Buj 3ansatus
Neni/m TemaTnka 3aHATHSA JIEKIMOHHOIO THIIA
(pa3nesa) IMCHUIVIMHBI [ JIEKIIMOHHOT0 THIA™
1. MeTtoanueckuii Ioaxon K JIEKIUA Beenenue B kypc «/lenosas urpa:




MIPOEKTHOMY
YIIPaBJICHUIO
OpraHu3anuein

MIPOCKTHOE YIIPABICHUE OpraHU3aIUe»

JIEKIAS

IloHsiTHE M CYIIHOCTD YIIPABIICHUS
IIPOEKTaMU

JIEKILIUS

MGTO[[BI 1 TCXHOJIOTHA YIIPABJICHUSA
IMPOCKTaMH

JIEKILIUS

VYupasnenue GyHKIIMOHATbHBIMU
0o0nacTsIMH  NPOEKTOB

TexHomornsa
MPOEKTHOTO yIIPaBJICHHUS
opraHu3anuen

JICKIIUS

I/IHCTp}IMeHTaHLHLIe cpeacrea
aBTOMAaTu3alu ynpaBJICHUA ITPOCKTAMHU

JICKIIUS

[TpuHIUIIBI M TOJXO/IBI K KOMILIEKCHOM
periiaMeHTalMK MPOEKTHOMN JCATEIHbHOCTH
OopraHu3aIu

JICKIIUS

OpFaHI/ISaHI/IH yHpaBJICHUS [TPOCKTAMU
OpraHu3anuu

JIEKIAS

®opMUpOBaHUE TPOECKTHO
OPUEHTHPOBAHHOW OpraHU3AIN

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATH, IPEAyCMaTPUBAIOIINE NPEUMYILECTBEHHYIO Iiepeady yueOHoil nHpopManuu
Me1arorndyeckiMy paOOTHUKaMHU OpraHu3alvy ¥ (WIK) JIMIAaMHU, IPUBJIEKaEMbIMH OpraHM3aliel K pealu3alun
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSIX, 00YYarOIIMCS
TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaunmeHoBaHue TeMbI

Buj 3ansiTus

TemaTuka 3aHATHSA CEMHHAPCKOro

Nen/n
(pa3jaesia) IMCUMILUIMHBI | CEMMHAPCKOIo TUMA™* THIIA
1. [Meronndeckuii moaxom K Bsenenue B kypc «/lenosas urpa:
HPOCKTHOMY NPaKTUIECKOE 3aHATHE  [[IpOEKTHOE YIPABICHHUE OpraHU3alNei»
YIIPAaBJICHUIO
OpraHusanuen IloHsATHE M CYIIHOCTD YIIPaBICHUSA
NPAKTUIECKOE 3aHATHE  |[IpOeKTaMU
Metoasl 1 TEXHOJIOTHSI YIIPaBIEHUS
NPAKTUIECKOE 3aHATHE  |[IpOeKTaMU
VYnpasienue GyHKIIMOHATbHBIMU
MPAKTUYECKOE 3aHATHE  |0OIaCTIMU IPOEKTOB
2. |TexHomorus HNHCcTpyMeHTaIbHBIE CPEACTBA
IPOSKTHOTO YIPABJICHHS | [PAKTHYECKOE 3aHATHE  |aBTOMATU3AINN YIPABICHHS MPOSKTAMH
OpraHu3anueu

MPAKTHUYCCKOC 3aHATHUC

[TpuHIUIIBI ¥ TOAXOBI K KOMIUIEKCHOM
peryiaMeHTaINK MPOEKTHOMN JACSITEIPHOCTH
OpraHu3alu

IMPAKTHUYECKOC 3aHATHE

Opranu3zanys ynpaBieHHs IPOSKTaMH
OpraHu3alu




DopMHUpPOBAHUE ITPOECKTHO
NPaKTHICCKOE 3aHATHE  [OpHEHTUPOBAHHOM OPTraHU3AINMHU

kel CCMUHAPDBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>IC pa6OTI>I, KOJIJIOKBUYMBI 1 MHBIC aHAJIOTUYHBIC
3aHATHA

Nuas koHTaKkTHas padora

[Tpu npoBenennn yuebHbIx 3ausaTuii CI'OY obecneunBaer pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUM, NPUHATUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKITIOUAs MpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMUTALMOHHBIX MOJENel, npenoaaBaHue AMCUUILUIMH (MOayiel) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBAHUN, IPOBOJUMBIX
OpraHu3aiyeil, B TOM 4KCJIe C y4eTOM PErMOHalIbHBIX 0COOEHHOCTEN NMPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW paboTomaTenei).

@®opMbl M METOJbl IMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKux
yKa3aHMSIX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTebHOM porpaMmme.

4.2.2 CamocTosiTeJibHAasi paboTa
Neni/m | HammeHnoBaHue Tembl (pa3aesia) TUCHUILIHHBI Bua camocrositeJibHOM padoThl ***
- MOATOTOBKA JIOKJIaaa
- IOATOTOBKA E)JICKTpOHHOI\/'I MMPpE3CHTAllUN
- TECTUPOBAHUE
- MOATOTOBKA JIOKJIaaa
- IOJITOTOBKA 3JIEKTPOHHOMU Mpe3eHTalluU
- TECTUPOBAHUE
CaMOCTOATECIbHAA pa60Ta B CEMCCTPEC, HAIMMCAHUEC KYPCOBBIX pa60T, JOKJIaJ10B, BBIITOJHEHUE KOHTPOJIBHBIX
pabot

1 Metoauueckuid Moaxoa K IPOEKTHOMY
" |ympaBieHHIO OpraHuzanuen

9 TexHONmOTHUs MPOEKTHOTO YIIPABICHUS
' opranu3aiuei

*k*k

5. MaTepl/laJIbHO'TeXHl/I‘{eCKOC Hu y‘{eﬁHO-MeTOJII/I‘ICCKOC odecneyeHue AUCHHUIIIIMHBI

5.1 JIutepartypa:
OcHoBHasi iMTEpaTypa
1. IlonskoB, H. A. VYmpaBneHne MHHOBALlMOHHBIMHU MPOEKTAMU : YYEOHMK U MPAKTUKYM JJIs

By30B / H. A. Ilonsxos, O. B. Moroswios, H. B. Jlykamos. — 2-e u3z., ucnp. u gon. — Mocksa :
NznarensctBo Opaiit, 2024. — 384 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texkcr : osnekrponnsld //  OOpazoBarenbHas 1uiargpopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/536478

JlonmosiHuTEILHAS JIUTEPATYPaA

1. BopoGneBa, 1. I1. DxoHOMMKa U ypaBiIeHUE IPOU3BOICTBOM : yueOHOE mocodue /1i1st By30B /
W. I1. Bopo6seBa, O. C. CeneBuu. — Mocksa : U3narensctBo IOpaiit, 2024. — 212 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16829-7. — Tekcr : snexTpoHHbIi // O6pazoBaTenbHas maTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/537299

2.bycos, B. 1. VYmnpasnenueckue pemeHus : yueOHUK a7 By30B / B. . BycoB. — Mocksa :
NznatensctBo Opaiit, 2024. — 254 ¢. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-01436-5. —
Tekcr : osnektponnsld // OOpazoBarenbHas 1uiar¢popma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/535627

3.KpaBuenko, T. K. Cucrembl moAIep>KKu NPUHATUSA PEIICHUH : Y4EOHUK M MPAKTHUKYM IS
By30B / T. K. KpaBuenko, /I. B. McaeB. — 2-e u3a., nepepad. u qom. — Mocksa : U3mparensctBo FOpaiit,
2024. — 327 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15523-5. — TekcT : 31eKTpOHHBIH //
OopasoBarenbhas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/508087

4 MeHeKMEHT: KEeWUChl, TPCHHHTH, JenoBble Urpbl : mpaktukym / T. FO. Anomdenko, A. M.
I'puran, A. A. JIbicouenko [u ap.]. — 4-e u3n. — Mocksa : Jlamkos u K, 2019. — 282 c. — ISBN
978-5-394-03361-2. — TekcT : 31eKTpOoHHBINA // DiekTpoHHO-OnOMnoTeunas cucrema IPR BOOKS
[caiiT]. — URL.: http://www.iprbookshop.ru/85392.html
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JluTepatypa /sl CAMOCTOSITEILHOTO U3YYeHUS
1. TOCT P 54869-2011 IIpoekTHbIii MEHEIKMEHT. TpeOOBaHHMS K  YNPaBICHUIO
npoektoM/3nanne opunmansuoe, M.: Cranmaptundopm, 2011

5.2. TlepeyeHb IMIEH3HOHHOTO MPOTrPAMMHOI0 00ecreYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpaptaslii 2, MoitOduc O6pazoBanue, P7-Oduc [IpodeccrnonansHpiit

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi 10CTYI
00y4Jaromuxcs

1. TIlpodeccmonanbnas ©6a3a gaHHbIX «MHpOpMamuoHHble cHcTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOTo pa3BuTus Poccuiickoit Denepanmn B cetu HMuTepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHass cuctema mpaBoBoil uH(popManuu «OQuUIUANTbHBIIT WHTEPHET-TIOPTAl
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccuonanbuas 6a3a maHHbIX «DUHAHCOBO-OKOHOMHYECKHE MOKazaTtenu Poccuiickoii
depnepanun» (OdunmansHbiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3za npaHHbiX «OdunuansHas cratuctukay (OQUIMANBHBIA CcalT
denepanbHOit C1y)O0bl TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HNHdopmanuoHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrneynBaeTcs JOCTYN
00y4aronuxcs

1. CpaBouno-tipaBoBast cucreMa «Koncynprant [Tnroc»

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMeEICHHS

VY4eOHble ayIUTOPUN IJIs1 TPOBEACHUS KommuiexTs! yueHndeckoi medenu
3aHSITUN JICKIIMOHHOTO TUTIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUN IJIs1 TPOBEACHUS KommuiexTs! yueHnueckoi medenu

MPAKTUYECKHUX 3aHATUH (3aHITHIA MynpTUMEAUNHBIN TPOEKTOP

CEMHHapPCKOIo TUIIA) Hocka

OKpaH

Kommnsrorepsl ¢ BbixooM B ceThb «MHTEpHETY 1 OMOC
CI'Dy

VY4eOHble ayIUTOPUH [T TPYIIIIOBBIX U KommekTsl yueHnueckoi medenu

VHJMBHIyIbHBIX KOHCYJIbTAIINN MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10oM B ceTb «MHTepHET 1 DNOC
CIoY

VY4ebHble ayIUTOPUH [T TEKYLIero KOHTpois |KoMIiekTsl yueHnueckoi medenu

Y IPOMEXKYTOUYHON aTTECTaluU MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceTb «MHTepHe™ 1 ONOC
CIoy

[Tomemenus A7t caMOCTOSATENbHOM padoThl  |KOMIUIEKTHl yueHU4ecKor Mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ BeIxooM B ceTb «HTepHEe™ 1 OUOC
CI'DY
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[Tomemienus a1 XpaHEeHUs U KomruiekTsl crienuanu3upoBaHHON MeOenu Jist
MPOPUIAKTHYECKOTO 00CITYKUBAHUS XpaHeHus1 000py1I0BaHUS
000pyI0BaHUs

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE

6. ®oH1 OLICHOYHBIX CPEeACTB MO JUCHMILIMHe JleloBasi UIpa: NPOEKTHOe yNpaBjieHUe
OpraHM3anuen:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHA 10 JTUCIUILIMHE

®opma KOHTPOJIA OT™MeTHTH
Bua koHTpOJIS HY#HOE
3HAKOM
«+>»
Texkymuit KOHTPOJIb O11eHKa JI0KJIaJI0B +
Y CTHBIN/IMCEMEHHBIH OIPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
OrneHka KOHTPOJIBHBIX paboT (U1t 3a04HOU +
(bopmbl 00yUCHHS)

IIpoMexyTOuHbII KOHTPOJb  |3auer +

Iopsinok npoBeaeHUsi MEpPONPHUATHH TEKYyHIero ¥ IMPOMEKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToanuyecKMMH YKa3aHUSMHU 110 OCHOBHOM NMPO(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe BbIicuiero oopazosanusi; Ilosio:keHHeM 0 OA/VIBHO-PETHHIOBOI CHCTeMe OLICHKH
yCleBaeMOCTH OO0Y4YaloIMUXCs 10 OCHOBHBIM 00pa3oBaTeibHbIM MPOrpaMMaM  BbICIIET0
o0pa3oBanusi — mnporpaMmmMaM 0OakajaBpuara, MporpaMMaM cCHelUHAJUTeTa, MNporpaMMamM
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICIIEero o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYCCKHH YHUBEPCUTET».

6.2. [lnanupyemblie pe3yJabTaThl 00y4eHUs M0 AUCHHUILINHE, 00ecTeYnBalOlHe JOCTUKEHe
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00YUYeHUsi M0 MporpaMmme

Yuausepcanbubie komnereHunu (YK):
YK-3 - Crioco0GeH 0CyIecTBISATh COIMMAITBHOE B3aNMOJICHCTBHE U PeaTM30BBIBATH CBOIO POJIh B KOMaH/IE

[Tnanupyemsie ([lnanmpyemMble pe3yJibTaThl 00y4YeHHs 10 JUCHMIIIMHE
pe3yNIbTaThI
o0ydeHus 1o
porpamMme
VYK-3.1: 3Hars: VYK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh
HAaBBIKH):
METOAMKH (GOpPMHUPOBaHUS |pa3pabaThIBaTh METOZaMU OpPTaHU3AIUH U
KOMaH/I; METO/IbI KOMAaHJIHYIO CTPaTeTuio;  |yNpaBiIeHUS! KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpPraHM30BBIBATh PA0OTY  |IUIAHMPOBAHHEM €O
PYKOBOJICTBA KOJIJICKTHBOB; YIIPABJIATh  |IeWCTBUI; HABBIKAMU
KOJIJIEKTUBaAMHU KOJIJICKTUBOM; YCIIEIIHOTO B3aUMOACHCTBUS
pa3pabaTbIBaTh B Pa3MUYHBIX cepax
MEPONPUATHSI 110 AKHU3HEIEATEIIbHOCTH
JUYHOCTHOMY,
o0pasoBaTebHOMY 1
npoecCHOHATILHOMY
pocty
IToporoBsrii METOAMKH (popMUpOBaHUs |pa3pabaThiBaTh METOZaM{ OpTaHU3aIUuH U
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KOMaH/I;

KOMaHJIHYI CTpaTCTHuIO

YHpaBJICHUA KOJUICKTUBOM

CrannaptHblii (B
JOTIOJTHEHHE K

METOAMKH (POPMUPOBAHUS
KOMaH/I; METO/IbI

pa3pabarbiBaTh
KOMAaHJIHYIO CTPATETHIO;

MCTOAaMHU OpraHu3alv 1
YHpaBJICHUA KOJUICKTUBOM,

TMOPOrOBOMY) |5y heKTHBHOTO OpraHU30BLIBaTh PA0OTy  |MIAHUPOBAHUEM €ro
PYKOBOJICTBA KOJUIEKTUBOB; YIIPABIATh | neiicTBuii
KOJLIEKTHBOM;
TToBbIEHHbIH (B|METOAUKN (hOPMUPOBAHHS |pa3pabaTbIBaTh METOJaMH OpraHU3alUu 1

JONOJHEHUE K
IIOPOrOBOMY,
CTaHJIapTHOMY)

KOMaH/I; METOJIbI
3¢ HEKTUBHOTO
PYKOBOJICTBA
KOJUICEKTUBAMHU

KOMaHJIHYIO CTPaTErulo;
OpraHHU30BBIBATH PadOTY
KOJUIEKTUBOB; YIIPABIIAThH
KOJUIEKTUBOM;
pa3zpabaThiBaTh
MEPONPUATHS 10
JMYHOCTHOMY,
00pa3oBaTeIbHOMY U
poheCCHOHATIBLHOMY

pocty

YIPaBJIEHUS KOJUIEKTUBOM,
IUIAHUPOBAHUEM €T0
JIeHCTBHIT, HABBIKAMU
YCIICIIHOTO B3aUMOJEHCTBUS
B pPa3NIM4YHBIX cepax
KU3ZHEAESITEIIbHOCTU

Ipodeccnonanbubie komnerenuun (IK):
[1K-1 - CniocoOeH BBISIBIATH OU3HEC-TIPOOJIEMBI, BBISICHATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
000CHOBBIBATh peIICHHs U 00eCIIeYrBaTh NPOBEACHNE U3MEHEHUH B OpraHnu3aluu

[Inanupyemsie |[laHmpyemMble pe3y/bTaThbl 00y4eHHs M0 JUCHUIIMHE
pe3yIbTaThI
o0ydeHus 1o
porpaMmme
I1K-1.1: 3nars: [IK-1.2: Ymerts: I1K-1.3: BnageTs (MMeTh
HaBBIKH):
TEOPUIO CUCTEM, METO/IBl  |aHAJIM3UPOBATh HaBBIKAMM aHAJIN3a PEIICHUN
cbopa, aHanu3a, BHYTpPEHHUE (BHEILLIHUE) C TOYKH 3PEHUS JOCTHUKEHUS
CUCTEMaTHU3alluH, (hakTophI U YCIOBUS, LEJIEBBIX MTOKa3aTenen
XpaHEHUS U TOJIJIEPKaHUSI |BIMSFONITUE HA pelieHui; HaBbIKaMH1 OIEHKH
B aKTYaJIbHOM COCTOSIHUM |/1€ATE€IbHOCTh pecypcoB, HEOOXOTUMBIX
nH(popmaluu 6u3Hec- OpraHU3aI¥K; TIPOBOJIUTE |/IJIs1 peain3aIiuu PEIIeHUl;
aHallM3a, METOJIbI OIIEHKH |OLIEHKY 2((EKTUBHOCTH  |HABBIKAMU MO OPOPMIICHHUIO
3¢ PEKTUBHOCTH PEMICHUM, [pEIIICHUS C TOUKH 3PEHUST  |pe3yJIbTaTOB
TEOPHUIO MEKIIMYHOCTHBIX |BBHIOpAaHHBIX KPUTEPUEB;  |OM3HEC-aHAu3a B
Y TPYIITOBBIX OIICHUBATh OM3HEC- COOTBETCTBUU C
KOMMYHHKAIUH B IEJI0BOM |BO3MOKHOCTh pealn3aliil (BIOPaHHBIMH MTOAXO0IaMU
B3aUMOJICHCTBUH, TEOPUIO |PEIICHUS C TOUKH 3PEHUS
KOH(IUKTOB BBIOPAHHBIX I[EJIEBBIX
MoKa3aTeleit;
KCIOIb30BaTh TEXHUKU
3 PeKTUBHBIX
KOMMYHUKaIUN
[ToporoBbiii TEOPHUIO CUCTEM, METO/Ibl  |aHAJIM3UPOBATH HaBBbIKAMM aHAJIN3a PEIICHUN

cbopa, aHanm3a,
CHCTeMaTH3aIuu

BHYTpPEHHUE (BHEILIHUE)
(hakTOpHI U YCIOBHS,
BIIMSIIOIIME HA
JESITeIbHOCTD
OpraHu3aIHu

C TOUKH 3p€HI/I$I JOCTHIKXCHUA
[IE€JIEBBIX ITOKa3aTeei
peLIeHHI
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CrannapTHblii (B
JOTOJTHEHHE K
IIOPOTOBOMY)

TEOPHUIO CUCTEM, METOJIbI
cOopa, aHayH3a,
CUCTEMAaTH3aIIHH,
XpaHECHHUS U TOIICPKAHUS
B aKTYaJIbHOM COCTOSTHUH
nHpopmaluu 6u3Hec-
aHaJIn3a, METOJIbI OIICHKU
3¢ PEeKTUBHOCTH PEIICHUI

aHAJM3UPOBATh
BHYTpEHHUE (BHEITHHE)
(hakTOpHI M YCIIOBUS,
BIIMSIFOIIIME HA
JeSITeIbHOCTD
OpraHu3aIiK; IPOBOIUTH
OIICHKY 3((HEKTUBHOCTH
pEIIEHHSI C TOYKHU 3PCHUS
BBIOPAHHBIX KPUTEPUEB;

HaBBIKAMU aHAJIN3A PELLICHUN
C TOYKH 3PEHUS JOCTUKEHUS
LIEJIEBBIX ITOKA3aTeNe
peuIeHni; HaBbIKaMU OLIEHKH
pecypcoB, HEOOXOTUMBIX
JUISL peau3aliy peleHuM;

IToBpIlLIEHHBIH (B
JIOTIOJTHEHUE K
IOPOTOBOMY,
CTaHJIAPTHOMY)

TEOPHIO CUCTEM, METOBI
cOopa, aHayH3a,
CHCTEMaTH3allNY,
XpaHeHUs U MO IePKAHUS
B aKTYaJbHOM COCTOSTHHH
nHpopmanuu OuzHec-
aHaJln3a, METO/IbI OI[CHKU
3¢ (HEKTHBHOCTHU PEIICHHIA,
TEOPUI0 MEXITMYHOCTHBIX
Y TPYTIOBBIX
KOMMYHHKAIUH B 1I€I0BOM
B3aUMOJICHCTBUU, TEOPHUIO
KOH(JIUKTOB

aHATM3UPOBATH
BHYTpEHHUE (BHEITHUE)
(hakTOpPHI M YCIIOBUS,
BIIMSIFOIIIME HA
JeSTEIILHOCTD
OpTaHH3AINH; IIPOBOIUTH
OIICHKY (P (HEKTUBHOCTH
pENICHUS C TOYKU 3PSHUS
BBIOPaHHBIX KPUTEPHEB;
OLICHUBATh OM3HEC-
BO3MOKHOCTh pealln3alluu
pENICHUS C TOYKU 3PSHHUS
BBIOPAHHBIX IIEJICBBIX
oKa3aTelieH;
WCIOJIb30BaTh TEXHUKH

3¢ HEeKTUBHBIX
KOMMYHUKAIUN

HaBbIKAMU aHAJIN3a PELLICHUN
C TOYKH 3PEHUS JOCTUKEHUS
LEJIEBBIX MTOKA3aTelen
pELICHMI; HaBbIKAaMU OLIEHKU
pecypcoB, HEOOXOAMMBIX
JUISL peau3ayy peleHui;
HaBBIKaMH 110 0)OPMIICHHUIO
pe3yabTaToOB
Ou3Hec-aHaIu3a B
COOTBETCTBUU C
BbIOpaHHBIMU MOJIXO/IAMU

6.3. HacnopT OLCHOYHBIX MaTCPpHAJIOB

Ne HanmeHoBaHMe TeMbl KonTtpoumnpyembie Bua koHTpOJISi/MCIONB3yeMble
n/m | (pa3aeja) AMCHUILIUHBI IUIAHMpYyeMble OlICHOYHbIE CpeCTBa
pe3yJabTaThl 00yueHHus1 B
COOTHOILIIEHUH C
pesyJbTaTamMu Texkymmi IIpomMexyTOYHBII
00yueHus no
nporpamMmme
1.  |Meroamueckuii mogxonq k  [YK-3.1, VK-3.2, VK- 3.3, [YcrHbIit onpoc 3auer
npoekTHoMy ynpasnenuto ([IK-1.1, [1K-1.2, [1K-1.3 [/lokmaabt
Opra"u3aimen
2. Texnonorust mpoekTHoro |YK-3.1, YK-3.2, VK- 3.3,|VcrHbIH ompoc 3auer
ynpasienus opranuzamuet [[TK-1.1, [TK-1.2, [1K-1.3 [/Tokmaabt

IIpuMepHasi TeMaTHKAa 10KJIA/10B

6.4.0neHOYHBIC MATEPHAJIBI VIS TEKYIEr0 KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?categoryid=2102

Pa3nen nucuuninHbI

Tembl

MeTtonnyeckuil Moaxoa K

1.YmpaBneHnne npoekTaMu KaK KOHLIEUS YIIPaBICHHUSL.

MPOEKTHOMY 2.ConepxaHue MOHATUA KITPOEKTHBIM MOAXOI.

YIIPaBJICHUIO 3. Crparerus u 1ieu IPOEKTHOM OpraHu3aluy .

OpraHusanuei 4.0xuanus 1 TOTPeOHOCTH KIMEHTOB ITyTeM COOTBETCTBYIOILEH
OpraHu3aIlK MPOEKTOB.

Texnonorus 1. MogaenupoBaHue MTPOEKTOB.

IIPOCKTHOT'O YIIPABJICHUS

2. OCHOBHBIC KOMITIOHEHTHI IIPOCKTOB.
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opraHu3anueu 3. KiroueBbie onpenenenusl.
4. O0630p KOMIETEHITMHN U ICUCTBUI MO YIPABJICHHUIO TPOCKTaAMHU.

BOl'[pOCBI AJIs yCTHOFO/HHCLMeHHOI‘O omnpoca

Paznen nucuumiunbl  (Bonpocsbl

Metoauueckuil nogxon k |1 [IpoekTHOE yIpaBiI€HHE U €70 OCOOEHHOCTH.

MIPOEKTHOMY 2 [ToHSTHS U CYIIHOCTH MPOEKTA .

YIPaBJICHUIO 3 PernamenTupoBaHue MPOEKTOB .

opranu3aimei 4, [IpoekTHBIN OAXO0D K YIPABJICHUIO .
) Lenu u opranu3anus yrnpaBieHHUs IPOESKTAMH.
6. OcHOBHbIE MEKyHApPOIHbIE, HAIMOHATILHBIE U OTPACIICBbIC
CTaHJapTHl, yCTaHABIHMBAIOIIME TPEOOBAHUS K TPOCKTHOMY YIPABJICHUIO .
7. JIeKOMIO3HIIHS TPOEKTOB.
8. KanengapHoe ruraHupoBaH#e B POCKTAX .
9. bromxeTupoBanue B IpoeKTax.
10. [TpuHIMIIBI B3aUMOICUCTBUS MPOEKTOB .
11.  TlonsiTHe MyJIbTUIIPOCKTHOTO YIIPABICHHUS .
12. Cucrema NpoeKTOB B OPraHU3aLINN .
13. Knaccudukamms npoekToB.
14. [IpaBuia BeIIEICHUS IPOEKTOB.
15.  JlexoMmo3uiys MPOLIECCOB YIPABJICHUS OpTraHU3aIUeH .

TexHonorus 16.  ®DyHKIMH CHCTEMBI MEHEKMEHTA ITPOEKTOB.

MPOEKTHOTO yrnpasienus |17. Cucrema ympasnenus rnpoektamu (CYII) .

OpraHu3anuen 18. PernmamenTupoBaHne NpoOeKTOB.
19.  ABromaru3zaius IPOEKTHOTO yIpPaBJICHUS.
20.  BHenpeHHe MPOEKTHO OPUEHTHPOBAHHOW CUCTEMBI ITAHUPOBAHUS
pecypcoB npeanpusitus (ERP) .
21. Cucrema cTpaTernyeckux Leseil 1 nokasaresaei NpoeKToB.
22.  CucreMa CTpaTerMyecKoro U MpPOEKTHOTO YIPAaBJICHHUS .
23.  Iwuxn PDCA B npoeKTHpOBaHHH MTPOEKTOB .
24.  Pa3paboTka 1IeTOCTHON CTPYKTYpPbI POEKTOB.
25. [Mopsimox MOETMPOBAHUS POEKTOB «KaK €CTHY.
26.  XapaKTepUCTHUKH, UCTIOJIb3YyEMbIE JUIsl OITMCAHUS MPOEKTOB .
27.  Tlopsmok MOAETHPOBAHUS MPOEKTOB «KAK TOIHKHO OBITHY.
28. AHanu3 MoJieNeil MPOEeKTOB «KaK JOKHO OBITHY .
29.  Hcmomp3oBaHHWe OCHYMAPKUHTA TIPU aHATIN3€E MPOSKTOB .
30.  Ilopsiok popMHUpPOBaHUS IPOSKTHO OPUEHTUPOBAHHOW OpraHU3AINH.

Jenosas urpa
10 YIIPABJIEHUIO MPOEKTOM «CoeBasi KOpOBa»

Onucanue npood/eMsbl

[TorenumanpHbIi 3aKka34MK — PyKOBOJAUTENb KPYITHON TOPrOBOM KOMIIAHUM XOYET Ha4aTh HOBBIN
Ou3HEC — MPOU3BOJCTBO MPOJYKTOB MHUTAHUS M3 COHM. 3aKa3uWK XOPOIIO 3HAET ATOT PHIHOK, UMEET
COBITOBYIO CE€Th U YBEpPEH, YTO MHBECTHUIIMHM OKa)XXyTcsl BHITOJHBIMU. [lockonbKy 3aka3uumk HUYETro He
IIOHMMAET B CTPATErMUYECKOM AHAJIU3€ U YIPABJICHUU IPOEKTaMH, OH HAJEeTCs] Ha MTOMOLIb KOMIIAHWH,
uMeroIel 00O ONBIT YIpaBieHHs. 3aKa3uuK PACCUUTHIBACT, YTO MPOPECCUOHATBHBIE MEHEKEPHI
MOMOTYT YCIIEIIHO peann3oBaTh MpoekT. Ilo 3Toil mpuumHe 3akazyuk oOpaTuUiCs B KOMIIAHUIO
“MenemxkmenT — YII”, kKoTOpyro eMy OTpeKOMEHJOBal MapTHEp Mo OwusHecy. OmgHAKO, KpoMme
uH(pOpPMAIIUU O TOM, YTO KOMIIAHHsI Bpoje Obl HaJIe)KHAS U BBIMOIHAJIA IOA00HbBIE PAa0OTHI, HUYETO O Hell
OoJIblIIE HE U3BECTHO.

[TockonbKy 3aKa3unuK HEOJAHOKPATHO “O0XKUTAIICS’, OH XOUET MOIY4YUTh MH(OPMAIIHIO O TOM, KaK
koMmmanus ‘“MeHemxkMeHT — YII” Oyner BBINONHATH padOTy M, TaKMM 00pa3oM, YyOEIUThCS B €e
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npogeccuoHaIu3Me.
Pedepent 3akazunka moAroToBmI cienyromee TexHuueckoe 3aaaHue, KOTopoe ObUIO MOCIaHO B
aapec kommnanuu ‘“Menemxment — YII7.

Texunueckoe 3agaHue
Ha OpraHu3aIyio NPOU3BOCTBA MPOIYKTOB MUTAHUS U3 COU

Onucanue NpoaykKTa.
[Ipoun3BOACTBO MPOIYKTOB MUTAHUS U3 COU:
1 aTarm — coeBoe MOJIOKO, COEBBIN ChIP TO(y, HOTYpT;
2 9Ttam — TEKCTyparhl (IPOIYKTHI CIOXKHOU TepepaboTKH, UMEIOIIHE CTPYKTYpY M BKYC OOBIYHOTO
Msica), coeBasi MyKa.

CrpaTernvyeckuii njaH.

OpFaHI/I3OBaTI) OeX M HaJIaaAWuThb MPOU3BOACTBO OTACIBbHBIX HauboJee 6I)ICTpOOKYHaCMI)IX BUI0B
MIPOJYKTOB U3 cou. B nanpHeiimieM pacmupsaTh MPOU3BOJICTBO, MEPEXOs, IO BO3MOKHOCTH, K BBITYCKY
BCEr0 CIEKTpPa MPOyKTOB U3 COU.

3ananue 3kcnepram no YnpasJjenuio npoexkrom (YII).

®aza 1 1.Onucanue >KM3HEHHOTO IIUKJIA TTPOCKTA.
2. Ilnan ynpasiieHUsI IPOEKTOM.
®daza 2 1.Mepapxuueckas ctpykrypa padot (MCP).
2.KanenapHslii miad paboT.
Pa3za 3 1. Marpuiia KOMMYHHKAIMHA KOMaH/Ibl YIIPABIEHUS IPOEKTOM
®aza 4 1. nenTudukaiys puckoB pealnn3alnnuu NpoeKTa
2.11naH npeoTBpallleHUs] PUCKOB MPOEKTa

HNudopmanus 11 IKCepToB:

=

Ilepron MOATrOTOBKY M 3alyckKa Liexa - He 6osee 6 mec.

2. CoeBoe MOJIOKO TPOM3BOJIUTCS Ha CIENHATBHOM OOOPYJOBaHWUM — YCTaHOBKE

“coeBas kopoBa”. CTOMMOCTb ““COeBOM KOpOBBI™ (armapara Jjs IpOU3BOJICTBA COEBOTO

MmoJsoka) —100 TbIc. py6. (Mapka “Accos’).

B nexe ycranaBnuBaroTcs J1Ba anmnapara Jjsi IpOM3BOJICTBA COEBOTO MOJIOKA.

Tpebyemoe nomenienue aJist 0OJHON ycTaHOBKU — 12 kB.M. PemoHT — 40 ThIC. pYO.

[Ipon3BoaAUTENBHOCTD “COEBOM KOPOBBI” 36 J1 MOJIOKA B 4ac ¢ YY4ETOM IE€pEPBIBOB Ha

texoOciyxuBanue. Ilpu pabore B 2 cMeHsl mo 8 yacoB u3 80 Kr coeBbix 0000B

npou3BoauTcs 580 1 Mmosioka B ieHb (13920 1 B mecsr). 3 6960 1 Mosoka rmomyyaeTcst

1728 1 ceipa.

6. s sKcruryatanuu “‘coeBOW KOPOBBI” TpeOYIOTCS 2 omeparopa W OJWH MOMOIIHUK
oreparopa.

7. 3apabotnas rutata onepatopa — 25 000 py6./mecc., momomauka — 15 000py6./mecc.

ok w

JonojiHuTEIbHASA HH(POPMALIMSA 10 POEKTY.
CroumMocTh pa3pabOTKM MPOEKTa MPOU3BOJCTBA (TEXHOJOrMYeckas cxema) - 7 ThIC. pyo.
[Tpuaumaercs noxxapuoit uacnekuen MUC, BogokanaioM u DHEproHaazopom.
Heo0xouMbl JOKYMEHTHI:
e PocnorpebHan30pa Ha MPOU3BOACTBO MPOAYKINH;
e (CBuUAETENBCTBO O TOM, 4TO B Jlaboparopuu PocriorpeOHaa30pa OblI MPOBEIEH aHAIN3 IPOAYKIIUU Ha
coorBercTBue TY u CaulluH,;
e ['uruenunueckuii cepruukar PocnorpedHan30pa Ha KaXk10€ HAMMEHOBAHHE BBIITYCKAaeMOM
IIPOLYKIUHY;
e Jlpyrue NOKyMEHTBI AJI 3aIlyCKa LeXa.
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OcHoBHas nuTeparypa

1. 3y6, A. T. YnpaBieHue npoeKkTamMu : yaeOHHUK U IPAKTUKYM IS akageMuueckoro OakanaBpuara/ A. T.
3y6. — M. : UznarensctBo FOpaiit, 2016. — 422 c. — (bakamaBp. Akamemudeckuii kypc). — ISBN
978-5-9916-7320-4. https://www.biblio-online.ru/book/8F85CC85-28D9-424E-8832-457EECO7E2B4
JlononHuTENBHAS JIUTEPATYpA

3TOCT P 54869-2011 IlpoekTHblii MeHeKkMEHT. TpeboBaHus K yrpaBieHUI0 mnpoektoMm/M3ganue
odpunmansuoe, M.: Cranmaptundopm, 2011

3ajanus 1A TECTUPOBAHUSA MO AUCUUIJIMHE JJI51 OlleHKH C()OPMHPOBAHHOCTH KOMIIeTEHIUIT (min
20, max 50 + ccpiky Ha DUOC ¢ Tectamn)

1. KakoB ouH M3 caMbIX BaKHBIX HABBIKOB, KOTOPBIE MEHE/KEP ITPOCKTOB MOYKET UMETh?

A. HaBbiku oO1mienns

B. HaBrIky BIugHUS

C. KoMMyHHKAIIMOHHBIC HABBIKA

D. HaBbiku pemrenus mpoosiem

Orser: C.

2. Bee u3 cnenyromero BepHo otHocutensHO WBS, kxpome:

A. WBS - 310 opueHTHpOBaHHAsI HA PE3yJIbTaThl TPYIITUPOBKA PE3YJIbTATOB U DJIEMEHTOB IPOCKTA.

B. WBS onpenensier u opranuzyer paboThl IPOEKTa B HEpAPXUIECKOH opme.

C. WBS onpenenser rpaHuiibl paboT MpoekTa, U padoTa, He moka3anHas B WBS, He BKIIFOUeHa B MPOEKT.
D. WBS omnpenensier Bce pe3yIbTaThl MPOEKTa, HO YPOBEHb ONepanuii He JoJbKeH BKirouaThest B WBS.
Ortgert: D.

3. YTo U3 creayromero Moxer norpedoBarTh nepecMoTpa 6a30BOro MiaHa no CTOMMOCTH?
A. Koppekrtupyroree neiicTBue

B. IlepecmoTpeHHast OIleHKa CTOUMOCTH

C. OGHOBIEHMSI K IJTaHY YIPABICHUS CTOUMOCTH

D. O6noBneHus Or01KETa

Otser: D.

4. Bpl paboraeTre HaA NPOEKTOM, KOTOPBIA SABISETCA MOAOOHBIM IO COJEPKAHUIO TIPOEKTY,
MCTIOJIHEHHOMY B ITPOIIJIOM TO/1y Ballei komnanuel. Bel Moriu Ob1 paccMOTPETh YTO U3 CIIEIyIOIEero?
A. Vicrionb30BaHue WACHTU(DUKAINH ATbTEPHATUB MPEABIIYIIETO MPOEKTa KaK Ma0JI0H

B. Hcnonb30Banue aHaan3a BBITOJ U 3aTpaT MPEAbIIYIIEro NpoeKTa Kak 000CHOBAaHUE ISl TOTO MPOEKTa
C. Ucnons3oBanne WBS npeapiaymiero npoekra kKak madaoHa

D. Hcnonb3oBaHue OMUCAHUS MPOAYKTa MNPEAbIIYIIEro NpoeKkTa npu Hamucanuu OmnpeneneHus
COZIepIKaHUS

Ortger: C.

5. Bamma komnaHus Mpou3BOAUT MPUOOPHI TSI MaJICHBKUX KyXOHb. OHa BBOST HOBYIO MPOIYKTOBYIO
JMHEWKY MPHOOPOB € IIBETOBBIM TN3afHOM M OTIMYUTEILHBIMU OCOOCHHOCTSIMU KYXOHbB JUUTsI HEOOIBIITHX
MOMEIICHWH. DT HOBBIE MPOAYKTHI OyAyT Mpe/ularathCsi, HauWHas I/Ie-TO C BECEHHETO BBIMyCKa
karasjgora. YTtoObl OMpeneNuTh XapaKTepPUCTUKU U OCOOCHHOCTH HOBOM JIMHUU NPOJYKTA, BBl JOJIKHBI
OyJeTe UCIIOIHUTE YTO U3 CIEAYIOMIEro?

A. Brictpsrii poxon (fast tracking)

B. KoHcynbranus ¢ yyacTHUKaMH

C. [InaHnupoBaHue KUZHEHHOTO LIMKJIA IPOEKTa

D. IlocnenoBarenbHOE yTOUHEHHE

Ortsert: D.

6. 'pynmnupoBKa 3J1eMEHTOB IMPOEKTA MO pe3ybTaTaM U3BECTHA KaK YTO?
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A. Kox cueros

B. Ilaker pabor

C. Uepapxuueckas cTpykTypa padboT
D. CnoBape cTpyKTyphI paboT
Ortger: C.

7. Yo u3 creayromero oobeanHseT Habop METOAOB U CPECTB, KOTOPBIE UCTIONB3YIOTCS ISl OTIMCAHUS,
OpraHu3allM U OTCIIEKUBAHUA pabOT npoekTa’?

A. MeHexepbl IPOEKTOB

B. Guide to the PMBOK

C. Ympasnenue mpoeKToM

D. YuactHuku

Ortger: C.

8. Bbl - MeHemkep MNpoeKTa HOBOTO BeOcaliTa MECTHOTO 300mapka. BBl JODKHBI HCIOIHHUTH
KauectBennslii ananu3 puckoB. Korna Ber 3akonunTte 3TOT mporecc, Bel momyunTe Bce cremyromue
pe3yIabTaThl, KPOME:

A. OGuuii ypoBEeHb pHCKa IMPOCKTA

B. Cnmcok pacrnosoKeHHbIX 110 IPUOPUTETAM PHUCKOB

C. BxoJpl K Ipyrum mporeccam

D. Cnucok pucKOB JUIsl TOMOJIHUTEIBHOTO aHaIN3a U YIIPaBICHUS

Ortger: C.

9. MeHemKep MPOeKTa UMEET caMoe OOJIBIIIOE BIIMSHUE HAa KAYeCTBO B TEUEHHE KaKOTo mpoiiecca?
A. [InanupoBaHue KauecTna

B. OGecneuenue kauecTna

C. KonTposb kauecTBa

D. KoHTpoIb U3MEHEHHI KayecTBa

Orger: B.

10. YcraB nmpoekra:

A. BriirouaeT onucaHue MpoJIyKTa, OMUCHIBAET AENOBYIO MOTPEOHOCTh MPOEKTa, U U3/1aH MEHEIKEPOM
MPOEKTa

B. Bxirowaer omucaHue MpoAyKTa, OMUCHIBAET AENOBYIO MOTPEOHOCTh MPOEKTa, U W3JIaH CIIOHCOPOM
MPOEKTa

C. BkitouaeT KOHTPAKT, KOT/Ia MPOEKT BBIMOJIHSACTCS MOAPSIIINKOM U M3AaH MEHEIKEPOM, BHEITHUM K
IIPOEKTY

D. BkitouaeT onrcanue MpoAyKTa, OMUCHIBAET JICTOBYIO TOTPEOHOCTh MPOEKTA, M U3JIaH MEHEKEPOM,
BHEIIHUM K IIPOEKTY

Ortser: D.

11. Yto u3 caenyrouiero BepHO oTHOCUTENBHO [1nana ynpasnenus nepconanom?

A. OH neranusupyeT NOTpeOHOCTH B pecypcax M KOJIUYECTBO PECYPCOB, HEOOXOAUMBIX ISl ONepanui
npoekTta. OH - pe3ynbpTaT npouecca OneHka pecypcoB oneparmii.

B. On neranusupyer, Kak U Korja nepcoHan OyAeT BKIKOYAThCs B U MCKIIOYAThCs U3 mpoekra. OH -
pe3ynbTat npouecca [InaHupoBaHus 4eI0BEUECKUX PECYPCOB.

C. OH neranmu3upyeT , Kak U KOrja HepcoHay OyJeT BKJIIOYaThCs B U UCKIHOYAThCS M3 MpoekTa. OH -
pe3yabTaT npouecca OLeHKa pecypcoB Orepaui.

D. On geranusupyer noTpeGHOCTH B pecypcax U KOJMYECTBO PECYpCOB, HEOOXOIUMBIX JUIsl Oneparui
npoekTa. OH - pe3ynbTaT npouecca I[InanupoBaHus 4eT0BEUECKUX PECYPCOB.

Orser: B.

12. OGsacTy 3HaHUS YIIPABICHUS IPOCKTaAMMU:
A. BxirouaroT MHUIUALMIO, TUIAHUPOBAHKE, UCIIOJTHEHHUE, KOHTPOJIb U 3aBEepIICHUE
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B. CocToAT U3 IEBATH pa3InYHBIX 00JIaCTEH, KOTOPhIC O0BEAUHAIOT MPOLIECCHI, UMEIOIINE HEUTO 00IIIee
C. CocTosT U3 IATH PA3JIMYHBIX IPOIECCOB, KOTOPhIC OOBEIUHAIOT (Pa3bl MPOCKTOB, UMEIOIIUE HEUTO
oO1iee

D. BxirovaroT mporecchl IUIAHUPOBAHHUS, WCIOJHEHUS M KOHTPOJISA, MOCKOJBKY 3TH TPH Ipolecca
O0OBIYHO B3aMMOCBSI3aHbI

Ortser: B.

13. Bce w3 cieaymooimero - mpuMep, KOTOPBI MOKET OBITh BKJIFOUEH B METOJbI PacIpOCTPaHCHHS
uHpOpMaLNU, KpOMe:

A. DieKTpOHHAas IouTa

B. DnexTponnsle (aiiib

C. I'onmocoBas mouta

D. Buneo kondepentms

OtserT: B.

14. Kak meHemxep mNpoekToB, Bbl 3HaeTe, yTo camas BaKHas JAEATEIBHOCTb IO OOECHEUYEHUIO
YJAOBIICTBOPEHUS KIIMCHTA U YYACTHHUKOB - 3TO:

A. JlokyMeHTHpOBaHHE TpeOOBaHUI

B. JlokymMeHTHpOBaHME U3MEPEHUI UCTIOTHEHUS

C. OryetHOCTH 00 M3MEHEHHUAX U OOHOBJICHUH IJIaHA MPOEKTA U APYTHUE COOTBETCTBYIOIINE IOKYMEHTHI
MIPOEKTa

D. CBoeBpemeHHas U peryyisipHasi OTYETHOCTh O COCTOSTHUU MPOEKTa

Otser: A.

15. Bl paboTaeTe HajJ CO3/1aHHEM HOBOTO TEJIEBU3MOHHOTO cepuraia. Bama opranuzanus co3iaia MHOTO
YCIIEHIHBIX CepuasioB B mpouuioM. OJHAaKO, HUKAKOW ApYroi cepuay B 3GUpe HE MOXOAUT Ha ITOT.
Cepuan nomkeH ObITh FOTOB K Je0IOTY B TEUEHHE HEAENU aHaJln3a MOMYJSPHOCTH TeJIenporpamm B
Hos10pe. UTo U3 cieayioiero BepHo?

A. DTO - TPOEKT, TOTOMY YTO Cepual YHUKAJCH, W NMPOEKT MMEET OINpENeICHHBIC NaThl Havala U
OKOHYaHUS.

B. Drto - mocTosHHas AEATENBHOCTh, IMOTOMY YTO OpraHH3alHs CYHIECTBYET, YTOOBI CO3/1aBaTh
TEJIEBU3MOHHBIE CEPUAIBI.

C. D10 - moCTOsIHHASL AEATENBHOCTD, TIOTOMY YTO cepHuail OyaeT B 3dupe MHOTO JeT. DTO He SBISETCS
BPEMEHHBIM.

D. D10 - HE YHUKaJIbHBIA NTPOAYKT, MOTOMY 4YTO OpraHHW3alHs CYIIECTBYET, YTOOBI CO3/1aBaTh
TEJIEBU3MOHHBIE CEpUabI.

Ortsert: A.

16. Yrto siBnsieTcst BX0oAaMHu K miporieccy Pa3paboTka ycraBa mpoekTa?

A. KonrpaxT, onucanue paboT mpoekTa, (pakTopbl cpeibl NPEANPHUITHS U aKTUBBI OPraHU3allMOHHOTO
mporecca

B. Kontpakr, onucanue paboT MmpoekTa, JOKYMEHT 0030pa HMpOeKTa W aKTHBBI OPraHU3al[MOHHOTO
mporecca

C. Crparernyeckuii miaaH, AOKYMEHT 0030pa MpPOEKTa, TEXHUKO-DPKOHOMHUYECKOE OOOCHOBAaHHUE, H
ucTopuieckast “HGpopmarus

D. Onucanue pabot mpoekTa, CTpaTeTHUECKUH TJIaH, OTPaHUYEHUs, U JOMYIICHUS

Otgert: A.

17. Bot — menemkep npoektoB B Xylophone Phonics. Ouu mpou3BoasaT AETCKUE MPOrpaMMBbI, KOTOPBIE
00y4ar0T OCHOBaM YTCHHUS M MAaTEMAaTHYCCKUM HaBbIKaM. BbI TOTOBBI HA3HAYUTH MPOCKTHBIC POJIH,
0053aHHOCTH U OTHOUICHHUS OTYeTHOCTH. Haj kKakuM mpoiieccoM miiaHupoBaHus poekTa Bel paboraere?
A. OnieHka pecypcoB ornepanui

B. ITnanupoBaHue YeIOBEYECKUX PECYPCOB

C. [Tog6op nepconana
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D. [Tonbop xomaH bl IPOEKTa
Ortser: B.

18. Bl 0MKHBI TIepeaaTh HEKOTOPYIO OYCHB CIIOXKHYIO JIETATH3UPOBAHHYIO HH()OPMAIIUIO YYACTHHKAM
npoekTa. KakoB HamIydImmii MeTo;] iepeiadu Takoi nHdopmarum?

A. YcrHbiit

B. BepTukanbHblii

C. I'opuzoHTaNBHBIN

D. [TuceMeHHbIi

Otser: D.

19. Bam crioHcop mpoekTa moTpedoBai OIEHKY CTOMMOCTH mpoekTta. OHa xoTena Obl, 4TOOBI OllEHKa
CTOMMOCTH OblIa HACTOJILKO TOYHOH, HACKOJBKO BO3MOXHO, IOCKOJBKY y Hee OyIeT OIuH H
GZ[I/IHCTBCHHI)II;'I IaHC OTCTOSATH 6IOII)KCT 9TOr0 IMpPOCKTa M3-3a HCAABHUX COKpaHICHI/Iﬁ B CIICOUAJIbHBIX
npoekTax. Bel pemraere:

A. Hcrons30Barh aHAJIOIOBEIE METOAbI OLICHKU

B. Ucnosnp30BaTh METO/IBI OIICHKH CHU3Y-BBEPX

C. Mcnonp30BaTh METO/IBI OLIEHKU CBEPXY-BHH3

D. Hcnosb30BaTh METOJIbI SKCIIEPTHOW OLIEHKU

Otser: B.

20. KakoBa e YcraBa mpoexra?

A. ITpu3HaTh U yTBEPIUTH CIIOHCOPA MPOEKTA

B. Ilpu3natTe 1 yTBEpAUTH CYIIECTBOBAHUE MTPOEKTA U MEPEATh MIPOCKTY OPraHU3aIMOHHBIE PECYPCHI

C. IIpusHath cymiecTBOBaHHE KOMaH bl MPOEKTa, MEHEIKepa MPOEKTa U CIIOHCOPa MPOEKTa

D. Omnucate MeTonsl BBIOOpA, HCIOIB30BAaHHBIC U1 TMPEANOUTEHUS HSTOTO IMPOEKTa TIEpe] €ro
KOHKYpPEHTaMH

Otser: B.

21. B kakoil OpraHu3alMOHHOW CTPYKType€ MEHEIKEphbl MPOEKTOB HMMEIOT CaMblii Oo0JblIoi 00beM
MIOJIHOMOYUI?

A. OyHKIMOHaNbHAS

B. [IpoekTHO-OpHEeHTUpOBaHHAS

C. Cnabast maTpuna

D. Cunbhas matpuna

Ortser: B.

22. Y10 u3 cneayronero BEpHO OTHOCUTENIBHO OMMCaHUs TPOTyKTa?

A. Onncanue npojykra - pe3ynsrar npouecca Maumuanuu. OHO ONMChIBaE€T XapaKTEPUCTUKH MTPOAYKTa
WM YCIIYTH.

B. Onucanue mpoaykra - pe3yibTar nporecca Mannuanuu. OHO OMMChIBAE€T XapaKTEePUCTUKH MTPOIAYKTa
WM YCIIYTH U COJIEP’KUT MEHbIIIE JAeTajeil B paHHUX CTaAUsIX MPOEKTa.

C. Onucanue npoaykra - Bxoa npouecca Muaunumarun. OHO OMUCHIBAET XapaKTEPUCTUKU MPOIYKTA WIH
YCIIYTU U COJIEP’KUT MHOTO JIeTajlell B paHHUX CTaUsAX MMPOEKTA.

D. Onucanune npoaykra - Bxo npouecca Muunumanuu. OHO ONUCHIBAET XapaKTEPUCTUKU NMPOAYKTA UIH
YCIIyTH.

Ortser: D.

Ortser: C.

23. Kakoii IpoLeHT BpeMEHU MEHEKEPDI IPOEKTOB TPATIT HA KOMMYHHMIIUPOBaHHE?
A. 90
B. 85
C.75



18

D.50
Ortser: A.

24. Bel - MeHEKep POeKTa, paboTaIOUIHNI HaJl MPOEKTOM pa3padOTKH MIPOrpaMMHOro obecrieueHus. Bol
pazpabotainu [lnan ynpasieHus: puckamMu, HASHTU(OUIIUPOBAIN PUCKH U ONPEACTIIIIN pearupoBaHus Ha
puckd. OOuH U3 PUCKOB, KOTOpble Bbl uaeHTHQUIMpOBAIM, MPOUCXOIUT, M Bbl mpumensere
pearupoBaHue AJI 3TOro pucka. B pesynbrare oTBeTa, KOTOPHIN BBl OCylIECTBIsAETE, IPOUCXOAUT APYTOU
puck. Kak Ha3bIBalOT 3TOT pUCK?

A. ITpunsitue

B. Heoxumansocts

C. Bropuunsiit

D. Cmsiruennsiit

Ortger: C.

25. Bol - Menemxep npoekToB komnanuu dmnar [sau Coma. Bama komnanus pazpadoTana HOBYIO JTUHHUIO
MPOJAYKTOB. V3-32 HEKOTOPBIX YHUKAIBHBIX OOCTOSTENHCTB, MPOMYKTHI MMEIOT OOJBIION cCIpoc, U
CIIOHCOpP IpOeKTa mompocua Bac chenmaTs Bce, 9TO YyrogHO, JHIIL OB MPOEKT 3aBEPIIMIICS paHbIIE U
caelail NOpOAYKThl JOCTYNHBIMUA. Bbl peryssipHO mpoBepsieTe UCIIOIHEHUE MPOEKTa ¢ BAllMMU YWICHAMHU
KOMAaH/Ibl, UCIOJb3Ysl KaKue U3 CIEIYIOIINUX METOA0B?

A. CBs3b 110 3JIEKTPOHHOMU MOYTE

B. CobOpanust mo 0630py COCTOSTHUS

C. MudopmarnmonHas cuctemMa ynpaBlieHUs] TPOESKTOM

D. KommyH#KaninoHHAass MOAECIIb MMOTy4YaTes

Ortgert: B.

26. Bbl - MeHemKkep MpPOEKTOB HOYHBIX KiayOoB Lucky Stars. OHu cnenuanu3upyroTcsi Ha KHUBBIX
BBICTYIUICHHSIX TPYNI B CTHJIE KOHTPH W BECTepH. Bamr HOBBI TMPOEKT HAXOAWUTCS B IpOIEcce
[TnanupoBanus. Bel u3nanu Onucanue conepxkanusd u Ilnan ympasneHus conepkaHueM. JlOKyMeHT,
KOTOPBIN ONMHCBHIBAET, KTO TMOJIYYHT KOIMHUH ITOM MHPOpPMALNH, TaK ke, Kak U Oyaymer mHpopMaIumn
MIPOEKTa, KaK OHa Oy/IeT paclpOCTPaHATHCS U Kak HH(pOpMaIMs JoKHA ObITh COXpaHeHa U opopMIIeHa -
YTO U3 CIIeyIOEero?

A. Ilnan ynpaBieHus cofiepKaHueM

B. [Tnan ynpaBieHUs] KOMMYHUKAITUSIMH

C. Ilnan pacnpocTpaHeHust HH(GOpMALUU

D. VYcraB npoekra

Ortger: B.

27. Baiu mpoeKT HCTBITall HEKOTOPhIE U3MEHEHHS B corfiacoBaHHbIX aneMenTax UCP (WBS). Usmenenus
OB OOOPEHBI Yepe3 HaJIekKaIuil mporecc KoHTposis u3MeHenus. M3menennss UCP moryt B cBOMO
ouepeib ToTpebOBaTh UTO U3 CIEAYIONIEro?

A. 3MeHeHus conepkanus

B. 3MeHeHHUsI CTOUMOCTH

C. IlepecMOTpBI paciUCaHUS

D. 3meHeHus pearupoBaHus Ha PUCKH

Orser: C.

28. Kakast opranuzaiiysi UCTIbITHIBACT HAUMEHBIIIEE HANIPSIKEHUE B TCUCHHE 3aBEPILICHUS MTPOEKTa?
A. ITpoexTHO-OpHEHTHPOBAHHAA

B. ®yHkimonanbpHas

C. Cnabas matpura

D. CunbHas maTpuma

Ortser: C.

29. MeHemxepsl TPOEKTa UCTIONB3YIOT 3TY TEXHHUKY pa3pelieHrs KOHPIMKTa HanboJjee 9acTo:
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A. CrnaxuBaHue
B. Kondponramus
C. Hopmanuzarus
D. lIpunyxnenue
Otser: B.

30. Bbl mpocmarpuBaeTe Ha3Hau€HUs KOMaHIbl IPOEKTa M BUJAWUTE, YTO OJMH M3 BAIIUX PECYpPCOB
neperpyxeH. UToObl CriaiuTh Ha3HAYEHHs] pecypca U yAEpKUBATh NMPOEKT B PAaCHUCAHUM, KaKOW U3
CIIEAYIONIMX METO/I0B Bl Oyere ncnonb3oBaTh?

A. Marpuiia Ha3HauYCHUH PECYPCOB

B. BeipaBHuBaHME 3arpy3KH pecypcoB

C. 3arpy3ka pecypca

D. DkcneprtHas oneHka

Ortgert: B.

31. Ber - MmeHemkep npoekta B Penguin Software. Bamra komnaHus co3aeT 3aKa3Hble KOMITBIOTCPHBIC
pOTrpaMMBbl 17151 O0JIBHUI] ¥ O0JIBIINX 3yOHBIX KJIMHUK. BBI TOIBKO YTO 3aKOHYMIIM MPOEKT U cOOMpaeTe
JOKYMEHTAITUIO 110 TIPOIYKTY mpoekTa. OHa Moriia Obl BKIIFOYHTH BCE M3 CIICIYIOIIET0, KpOME:

A. Texanueckue cnenudukanum

B. Dnextponnsie daitnb

C. Ilmansl mporpaMMUpPOBAHHS

D. M3mepeHus UCTIOTHEHUS

Otser: D.

32. KonTtpakr, Onucanue padoT npoekrta, @akTopsl cpeabl NpeaAnpusiTus U AKTUBBI OPraHU3alOHHOTO
IIpoLEecca CYUTAIOT BXOAAMH K IPOLIECCaM:

A. IlnanupoBaHus MpoeKTa

B. O630pa npoekra

C. VHummanmm npoexTa

D. Hcnonnenus npoekra

Ortger: C.

33. Kputepuu BbIOOpa MpoeKkTa MOTJIA ObI BKITFOUUTB:

A. MeTobl u3MepeHus T0XOAHOCTH

B. Ananu3 orpaHuYeHHON ONITUMHU3AITUN

C. Beruncnenns NPV

D. INoreHnmanpHas 10 PHIHKA WK POCT OOMIECTBEHHOTO TTPH3HAHMS
Otsert: D.

34. B TedeHue HEAABHETO COOpaHUsl KOMaHIbl, BbI TOCTUTIH perieHus npooiIeMbl, KOTopasi 0ecroKousia
KOMaH]ly B T€YCHHE HECKOJIbKUX HeZleNb. BbI B3sJIn Ha ce0s1 OTBETCTBEHHOCTH 3a OOHapykeHHe (DaKTOB
3TOU TPOOJIEMBI U PACKPBUIH MPABMIBHEIN OTBET HA ATy mpodiieMy. Brl mpenctaBunu (hakTel B COOpaHUU
10 COCTOSIHUIO TIPOEKTA, ¥ KAK/IbIM JOCTHUT COTJIAIICHUS TIO PEKOMEHOBAaHHOMY PEIIEHNI0, OCHOBAHHOMY
Ha ¢akTax, KoTopble Brl mpeacTaBuin. JT0 - MpUMep KaKod TEXHUKH pa3perieHus: KOHPIUKTa?

A. Kommpomuce

B. CrinaxxuBanue

C. Kondponranus

D. IIpunyxnenue

Ortser: C.

35. Uto u3 cienyroniero BEpHO OTHOCUTENBHO 3aKpbITHsI IPOEKTa?
A. D10 TpouCXOaHT B KOHIIE (a3bl MPOCKTa M B KOHIIE TIPOSKTA.

B. D10 npoucxonut B KOHIIE (pa3bl MPOEKTA TOIBKO.

C. DTO NpouCcXOUT B KOHIIE IPOEKTA TOIBKO.
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D. D10 BhINONHSAETCS A0 3aBEPIICHUS KOHTPAKTA.
Ortgert: A.

36. Bce u3 ciieyromero - XapakKTepUCTUKH TTpoliecca 3aKphITHs POEKTa, KpoMe:
A. BeposTHOCTh ycriexa sIBISIeTCs 3/1eCh HauOOJIbIICH.

B. BausiHue MeHemKepa MpoeKTa SBISICTCS 371eCh HAauOOJIbIITUM.

C. BnusiHue y4acTHUKOB SIBIISICTCS 37I6Ch HAUMEHBIITUM.

D. Puck sBisercs 31ech HanOOIBIIAM.

Ortser: D.

37. YUto orpaHMuMBaeT BO3MOKHOCTH KOMaH/Ibl IpOeKTa?
A. Texnonorus

B. Orpanuuenus

C. Pesynbrarh

D. Jonymienus

Ortgert: B.

38. KakoB0o 071HO U3 IPEeUMYIIECTB (DYHKITMOHAIBHON CTPYKTYPhI?

A. Bce ciyxaiiye OTYMTHIBAIOTCS OHOMY MEHEKEPY U UMEIOT SICHBIN MOPSIIOK CyOOpIMHALIAH.

B. Bce ciykatue oTYUTHIBAIOTCS IBYM WM O0jiee MeHeKepaM, HO WICHBI KOMaH I MPOEKTOB JIOSUTbHBI
(YHKIIMOHATTLHBIM MEHEKEPaM.

C. Opranu3anus cocpeioToueHa Ha MPOEKTaX U MPOESKTHBIX paboTax.

D. Komanapl COBMECTHO pacrooKEHBI.

OtgerT: A.

39. Bbl ObulM Ha3HAa4YeHbl MEHEKEPOM HAyYHO-HCCIIEA0BATEIbCKOTO MPOEKTa s HOBOM 3yOHOI
npornenypsl. Bel m3pamu Onucanue conepkanust U paboraere Haja [lmaHOM ynpaBieHHs COIEpKaHUEM.
Kakogsa nensb [Inana ynpasnenus conepxanuem?

A. OH omuCHIBaeT W JOKYMEHTHPYET Oa30BBI TUIAH TIO COJEPYKAHHIO, KOTOPBIA TOMOMKET JeNaTh
OyayIre pemeHus 1o MpoeKTy.

B. On nexomno3upyer pe3ybTaThl IPOEKTa.

C. OH onuchIBaeT, Kak U3MEHEHHUs COJepKaHUS POeKTa Oy IyT BKIIOUEHBI B IPOEKT, U KaK COJIEpKaHHe
MPOEKTa OyJeT yIpaBIAThCA.

D. OH onuceIBaeT, Kak OLEHKH CTOMMOCTH U CPOKOB MOTYT OBITh CAEIaHbI 1151 UK3MEHEHUH COoep)KaHus
MIPOEKTA.

Ortger: C.

40. Kak MeHe/xep npoekTa, Bl OTBETCTBEHHBI 3a MOAJIEpKaHUe U 00eCeYeHre YeCTHOCTH BCEro M3
CJIETyIOIIIEr0, KpOMe:

A. JInyHas 4eCTHOCTH IPYTUX

B. Ilpouiecc ynpaBieHus IpOEKTOM

C. JInuHas 4eCTHOCTb

D. YecTHOCTb B IPOJYKTE

Ortsert: A.

Ipakruueckue 3agaun (Min 20, max 50 + cepiky Ha YUOC ¢ IIEKTPOHHBIM H3IAHHEM, €CJIH

HMeeTCs)
Pa3zpgen pucuuniauanl |3agaun
Metoauueckuii mogxon k |1. [ToHATHA K CYIIHOCTB NIPOEKTA, IPOEKTHOIO IOAX0/a, YIIPABICHUS
IIPOEKTHOMY IIPOEKTaMH.
YIIPaBJIEHUIO 2. [IpaBuia BbIIEICHUS TPOSKTOB U UX KJIACCHU(PHUKAIINSA .
OopraHu3aiuein 3. JleKoMIO3HI1s MPOEKTOB.
4. DYHKIMY CUCTEMBI MEHEIPKMEHTA IIPOEKTOB.
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S. VYpaBiieHue npoeKTaMu.
6. PernameHTupoBaHue IPOEKTOB .
7 CornacoBaHue BX0JI0B M BBIXOJIOB MEXAY IIPOLIECCAMU IIPOEKTHOTO
YIPaBJICHUS .
8. BaenpeHnue NpoeKTHO OPUEHTUPOBAHHON CUCTEMBI TJIAHUPOBAHUS
pecypcos npeanpusitus (ERP) .
9. Cucrema cTpaTernyeckux LEJIei U oKazareiei MpoeKToB .
10.  BuenpeHue cucTeMm CTPAaTErH4e€CKOToO U MIPOEKTHOIO YIIPABICHHUS .
Texnonorus 11. MoaenupoBaHH€e IPOEKTOB .
poeKTHOro ynpasieHus |12.  Pa3paboTka 11e10CTHOM CTPYKTYphI IPOEKTOB .
opraHu3anueu 13. [Topsaok MOETUPOBAHMS IPOEKTOB  «KaK €CThY.
14,  Ananu3 akTU4ecKON CUTYyalluu U ONpE/IeTIeHue KpUTEpUeB s
OLICHKH MOJEJIEH ITPOEKTOB .
15. [Topsimok MoieTupoBaHus IPOEKTOB «KaK JOJIKHO OBITHY .
16. AHaM3 MoJIeei MPOEKTOB «KaK JOHKHO OBITHY.
17. Hcnonb30Banne OCHUMAPKUHTA TP aHAIM3E MOJISIICH TTPOSKTOB .
18.  Tlopsanok popMupoBaHus IPOEKTHO OPUEHTUPOBAHHON OpraHU3alyu.
19. Crpaterust BHeApEHUs IPOEKTHOTO YIIPABJICHUS .
20.  MapkeTHHI BHEJPEHUs IPOEKTHOIO yIpPaBJICHUS.

TemaTuka KOHTPOJIbHBIX paﬁoT

Pas3aen nucuunanHbI

Tembl

MeTtoanueckuii IIOAX0d K 1. JlekoMmo3uIus MPOEKTOB.
IIPOEKTHOMY 2. KanennapHoe IiaHupOBaHHE B IPOEKTAX .
YIIPaBJICHUIO 3. BromxernpoBaHue B MPOEKTaX .
opraHu3anueu 4. TIpuHUMIIBI B3aUMOJIEHCTBHS TPOEKTOB.
5. MynbTUNIPOEKTHOE yMpaBICHUE .
6. Cucrema IPOEKTOB B OpPraHU3ALIUY .
7. Knaccuduxamus npoekTos.
8. IIpaBuia BblAEIEHUS IPOEKTOB.
9. JleKOoMITO3UIIHS MPOIIECCOB YIPABICHUS OPTaHU3AIUEH .
10. ®yHKIMHM CUCTEMbI MEHEIKMEHTA MPOEKTOB.
Texnonorus AHanu3 MoJieNel MPOEKTOB «KakK JOJKHO OBIThY.
IIPOEKTHOTO YIIPABIICHUS Hcnonb3oBanne OeHUMapKUHTa MPH aHAINU3€E TPOEKTOB .
opraHu3anueu [Topsnox hopMupoBaHUS TPOEKTHO OPUEHTUPOBAHHON OpraHU3al|HU.

Crparterust BHEApEHUs IPOEKTHOTO YIIPABJICHUS.
MapkeTHHr BHEIPEHUS ITPOCKTHOTO  YIPABIICHHUS .
VYipasineHue Ipou3BOAUTEIBHOCTHIO IIPOEKTOB .
HenpepsIBHBIN MEHEIKMEHT MTPOEKTOB.

Pacnipenenenne OTBETCTBEHHOCTH 3a IIPOEKTHI .
NudopmaninonHble CUCTEMBI PU TPOEKTHOM YIIPABJICHUU.
10 Cucrema CTpaTErMYECKUX LI€JIEH U T0KA3aTeNe IPOEKTOB

CoN~WNE

6.5. OueHo4YHbIe MaTepUaIbI IS POMEKYTOUHOI aTTecTaluu

DoHJ BONPOCOB /IS NPOBeeHHUs MPOMEKYTOYHOI0 KOHTPOJIsI B hopme 3auera

Pa3zpen nucuMniInHbI

Bonpocsl

MeToauuecKuil Moaxo1 K
MPOEKTHOMY
YIpaBJICHUIO
OpraHu3anmein

1.

2.
3.
4

[IpoexTHOE ympaBiIeHHE U €0 OCOOEHHOCTH .
[ToHATHS U CYyITHOCTH MPOEKTA.
PernamentupoBaHue IpoOeKTOB .

[IpoeKTHBIN NOAX0 K YNPABJICHUIO .
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S. Lenu u opranu3anus yrnpaBi€HUs IPOEKTAMH .
6. OcHOBHBIE MEXyHAPOIHbIE, HAIIMOHATILHBIE U OTPACIICBbIC
CTaHJapTHl, yCTaHABIMBAIOIIUE TPEOOBAHUS K IPOCKTHOMY YIIPABIICHHIO .
7. JlexoMMo3u1Msl IPOEKTOB .
8. KanennapHoe niaHupoBaHUE B IPOEKTAX .
9. bromxeTupoBanue B MpoOeKTax .
10. [IpuHIUIIBI B3aUMOIECHCTBUSA MIPOEKTOB .
11.  TlousiTe MyJBTUIIPOEKTHOT'O YIIPABICHHUS .
12. Cucrema NpoeKTOB B OpraHU3alUu.
13. Kiaccudukamms npoekTos.
14. [IpaBuia BbIACIICHNS IPOEKTOB .
15.  JlexoMIo3uius MpoOLECCOB YIPABICHUS OpraHU3aIHeH .
Texnonorus 16. @DYHKIMH CUCTEMbI MEHEIP)KMEHTA MPOEKTOB .
MIPOEKTHOTO yrpaieHus |17. Cucrtema yrnipaBnenus npoektamu (CYII).
opranuzaluei 18.  PermameHTHpOBaHUE MPOECKTOB.
19.  ABromaru3zaius MPOEKTHOTO yIPABICHUS .
20.  Baenpenue NpoeKTHO OPUEHTHPOBAHHOW CHCTEMBI ITAHUPOBAHUS
pecypcos nipeanpusitusi (ERP) .
21. Cucrema cTpaTernyecKux LeJeil 1 mokazarenei MpoeKToB .
22. Cucrema cTpaTErMYeCcKOro 1 MPOEKTHOIO  yIPaBICHUS.
23. Hukn PDCA B npoeKTUpOBaHUU MTPOEKTOB .
24.  Pa3paboTka EeTOCTHON CTPYKTYPHI TPOSKTOB .
25. [Topsanok MonenupoBaHUs MPOEKTOB «KAK €CTHY.
26.  XapakTepUCTHKH, UCTIOIb3YEMbIE JIJIsl OITMCAHUS TIPOEKTOB .
27.  TlopsoK MOAEIMPOBAHUS MPOEKTOB KKAK TOIHKHO OBITHY.
28.  AHanm3 Mojesel MPOEKTOB «KaK JIOJKHO OBITHY.
29.  Hcnonp3oBaHHe OEHUMApKUHIA IPU aHAJIHM3€ TPOEKTOB .
30.  Tlopsimok popMHUpOBaHUS MPOSKTHO OPUEHTHPOBAHHOW OpPTaHU3AIHH.

6.6. Illka/abpl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TeKYLIero KOHTPOJIS U IPOMEeKYTOUYHOM

aTTeCTALMH
IIkaja 1 KpUTEPUH OLlEHUBAHUS
Ounenka Kputepuu oneHuBaHus 1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
2-X 0AJJILHOM CHCTEMBbI
«32aYTEHO» VK-3, IIK-1

«HE€ 3aYTECHO»

Pe3ynbTaTsl 00yueHust He chopMHUpPOBaHBI HA TOPOTOBOM YPOBHE




