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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuumungsbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHUs 110 IpOorpamme

O0beM u BUIBI YIeOHOU pabOThI
Copaeprxanue TUCHUILIAHBI
MarepuaabHO-TEXHHUECKOE M YIeOHO-METOINIEeCKOe 00eCieueHNe TUCIIUTIITHHEI

CDOH,Z[ OICHOYHBIX CPCACTB I10 AUCHUIIIINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  ABIseTcs  (OPMUPOBAaHHE  pPE3YyJIbTaTOB  OOyueHHs,
o0ecreYnBaoIIUX JOCTIKEHUE UIAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. MecTo nucuunianebl B crpykrype OII

Juctumimaa OCHOBBI IPOEKTHOHN AEATEIbHOCTH BXOIUT B 9acTh, (hopMHUpyeMasi y4aCTHUKAMH
oOpasoBarenbHbIX OTHOIICHUH O510Ka b1. luciumimaer (Moxysn)

[IpenmecTByroniye TUCHUTUIAHBI 10 CBSI3SIM KOMIIETEHIUH: DKOHOMUYECKast TEOpUsi, JKOHOMHUKA
opranuzanuu, [IpenmpuHuMarensckoe peno, OOmecTBeHHBIM MpoekT "OOydeHue ciyxeHuem',
Komannoob6pazoBanue u pabora B komanze, Ananramus jaun ¢ OB3

2. Ilmannpyemble pe3y/ibTaTbl 00y4eHHs N0 AUCHMILIMHE, 00ecleYnBaloIme J0CTHAKEHHE
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 MporpaMmme

N3yuenne muctunauabl OCHOBBI MPOEKTHOW JEATEILHOCTH B 0OOpa30BaTEIIBHOM MPOTpaMMe
HaIpaBlIeHO Ha (POPMHUPOBAHKE Y OOYUAIONINXCS CICTYIOIIMX KOMIETCHITHNA:

YuauBepcanbubie komnereHunu (YK):
YK-2 - Cioco0eH ynpaBisiTh MPOSKTOM Ha BCEX ATamax €ro >KM3HEHHOTO UK

[Inanupyem |[lnanupyemMblie pe3yabTaThl 00yYeHHsI 110 JUCHUNINHE

ble

pe3yNbTaThI

o0OydeHus 1o

IporpaMme

YK-2 VK-2.1: 3Hars: VK-2.2: Ymers: YVK-2.3:
METOJIbI YIIPaBIeHUsT  |pa3padaThiBaTh U Brnaners HaBbIKaMu pa3pabOTKu
MPOEKTaMU; Tarbl aHAIU3UPOBATH MPOEKTOB B U30paHHOI

JKU3HCHHOT'O IUKJIa
MIPOCKTA.

AJIBTCPHATHBHBIC BAPUAHTHI
MPOEKTOB JJIsi JOCTUKECHHUS
HAMCUCHHBIX PC3YJIbTATOB;
pa3pabaThiBaTh IPOCKTHI,
ONpPCACIIAThL LCJIICBBIC 3TAIIbI U
OCHOBHbIE HaIlpaBJICHUS
pabor.

VYK-3 - CriocoGeH opraHrn30BBIBaTh M PYKOBOAUTH Pab0OTOM KOMaHbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTHUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

npodeccuoHaIbHOM cdepe;
METOaMH OLIEHKU

3¢ (HEeKTUBHOCTHU MPOEKTA, a TAKIKE
MOTPpeOHOCTH B pecypcax

[Inanupyem |[lnanupyemMblie pe3yabTaThl 00yUeHHsI 110 JUCHUNINHE

ble

pe3yabTaThl

o0OydeHus 1o

Iporpamme

VK-3 VK-3.1: 3uaTh: VK-3.2: YMmeTs: VK-3.3: Bnagers (MMETh HaBBIKH):
OCHOBHBIC IMPUEMBI U |yCTaHABIUBAThH U METOJIMKaMHU Pa3pabOTKH IeNH U
HOPMBI COLIMAIIBHOTO  |[TOAJIEPKUBATH KOHTAKTHI, 3a/1a4 IPOEKTa; METOJIaMH OLIEHKH
B3aMMOJEICTBUS; o0ecreynBaroIye YCIemHyIo |MoTpeOHOCTH B pecypcax,
OCHOBHBIE ITOHATUS U |pabOTy B KOJIJIEKTUBE; IIPOJIOJKUTEIIBHOCTH U CTOUMOCTH
METO/IbI MPUMEHSTh OCHOBHBIC METO/IbI|TIPOEKTa; HAaBBIKAMH PaOOTHI C
KOH(JIMKTOJIOTUH, Y HOPMBI COLIMAJIBHOTO HOPMAaTHUBHO-IPaBOBOU
TEXHOJIOTUHN B3aUMOJICUCTBUS I JIOKYMEHTALUEH.
MEKIJIMYHOCTHOU U peanu3ann CBOEH POk 1
IPYIIIOBON B3aUMOJICUCTBUS BHYTPH
KOMMYHUKaIUU B KOMaH/IbI.
JI€JI0OBOM
B3auUMOJICUCTBUU

3. O0beM U BHABI Y4eOHOI padoThI



Y4eOHBIM IIaHOM MPEAYCMaTPUBAIOTCS CIICAYIONINE BUABI YIeOHON paOOThI IO AUCHUIUINHE:

QOunas ¢popma o0yueHust

Bcero gac/ 3.e.

Buabl yueOHoii padoThI

Cem 4

KonrakTtHas pabota, B TOM 4ucIe:

54.15/1.5

3aHaTus JICKIIMOHHOI'O THIIA

18/0.5

3aHsTHs] CEMUHAPCKOr0 THIIA

36/1

NunuBuayanpHas kontakTHas padora (MKP)

0.15/0

CamocrositenpHas paboTa:

71.85/2

[IpoMexxyTouHas arrecrauus

18/0.5

Bua npomexxyTouHOM aTTeCTalluu:
3auer

3au

OO6m1ast Tpy10eMKOCTh (00hEM YacTu
o0pa3zoBaTenbHON IpOrpaMMel): Hacsl
3aueTHBIE € UHUIIEI

144
4

4. Coaep:xanue JTUCHUIIMHBI

4.1. Pazoenvt, memvl OUCUUNIUHDL U UObL 3AHAMUIL:
TemaTuyeckuii miaH AUCIUTUTMHB OCHOBBI IPOSKTHOM JIEATEILHOCTH MPEICTABIICH B TAOIHIIC.

Paznenbl, TeMbl JHCHMIIMHBI M BBl 3AHATHI
OuHas ¢popma 00ydeHHs

KonTakTHasi padora = Ilnanupyembie
3ansTus s Pe3yJabTaThl
CeMHHAPCKOTO = < o0yueHns B
Ne | HammenoBaHue TeMbI = Tina a o E S COOTHOLIEHHH C
n/n| (pa3aeJia) IUCHUNIHMHBI 2 F o= = = e 'S pe3yjabTaTamMu
o == = o o = 6
= g5 S 00y4eHus 1Mo
g5 = o0pa3oBaTte/IbHOI
=° © nporpamme
OCHOBHBIE KOMITOHEHTEI VK-2.1, YK-2.2, VK
1. [MpoeKTHOM AEeSATENbHOCTU 8 18 36 -2.3, YK-3.1, VK- 3.2,
YK-3.3
CucremMa yrpaBlieHUS VK-2.1, YK-2.2, VK
2. |npoexkTHOM AesTenbHOCThIO | 10 18 35,85 [-2.3, YK-3.1, VK- 3.2,
YK-3.3
KoHnTpoas 18
HToro 18 | 36 [ 0.15 | | 71.85

4.2 Cooeporcanue pazoenos u mem

4.2.1 KonrakTHas padora

TeMmaTnka 3aHATHI JeKIIHOHHOI0 THIIA

HaumenoBanue
Bun zanarus
Neni/m | TemblI (pa3aesia) IeKIHOHHOTo THIA™ TeMaTHKa 3aHATHA JEKIHOHHOI0 TUIIA
TUCHHUILTHHBI
1. |OcHoBHBIE [R— BBeneHue B IpOCKTHYIO ICATEINBHOCTD: TPOOJIeMaTHKA
KOMIIOHEHTBI Y METOJUYECKas onopa
HPOEKTHOM [ OOBEKTHI MPOCKTHOM EATCILHOCTH: IPOCKT,
JESATETBHOCTH nporpamma, moprhens
NeKIs CY6’LCKTBI IMPOCKTHOU ACATCIIbHOCTU:
3aMHTCPCCOBAHHBIC CTOPOHBI
JEKIHs CY6’LCKTBI HpOCKTHOf’I ACATCIIBHOCTHU: POJIK IIPOCKTA,
POrpaMMbl, TOPTdes
2. |CucreMa JEKIUS Iporiecchl yIIpaBieHHs IPOEKTOM




YIpaBJICHUS JEKIUS [IpengmeTHbIe 00J1aCTH YIPABICHHUS POSKTOM
MIPOEKTHOMU JICKIUS Cucrema ynpapieHHs POSKTHOM NeSTENbHOCTHIO
JIESITEIbHOCTBIO TloaroToBka kK HaIMOHAJILHON W MEKTyHAPOIHOU
JEKIUA
ceprudukanuu IPMA / IIM Crangapt
[R— BBenenune B IpOEKTHYIO 1ESTEIBLHOCTD: MPOOIeMaTuKa
Y METOAMYECKAs Oropa

*JIEKIINK W WHBIE y4eOHbBIC 3aHITHSI, PEyCMaTPUBAOIINE TPECUMYIIICCTBEHHYIO TTepeaady yueOHol nHpopmarmm
MeJarOTHIECKUMHU PaOOTHUKAMH OpTaHW3alliyd U (WJIH) JIMIIAMHF, TPUBIEKACMBIMIA OpTaHMU3AINCH K peanu3annun
00pa30BaTeIbHBIX MPOTPaMM Ha UHBIX YCIOBHUSIX, 00YyJaIOMUMCS

TemaTuka 3aHATHIH CEMHMHAPCKOI0 THIA

HaumenoBaHue
Buj zanarus
Neni/mi | TemblI (pa3aesia) st TemaTnka 3aHATHS CEMHUHAPCKOr0 THIA
CEMHMHAPCKOI0 THIA
JUCIHUTLIIMHBI
1.  [OcHoBHEBIE npakTrdeckoe 3anstue  |[IpoOnemaTnka mpOSKTHOW ACITCIHLHOCTH
KOMITOHEHTBI MpaKTHUYECKOe 3aHsaTie  |MeTomuueckasi oropa B MPOSKTHOM JeSITeTLHOCTH
MIPOCKTHOM npakTrdeckoe 3aHsTre  |[IpoekT kak 00bEKT MPOSKTHON ACSITCILHOCTH
[Iporpamma u mopTdens Kak 00bEKTHI MPOCKTHOM
ACATCILHOCTH MPAKTHYECKOE 3aHITHE porp PO P
JEeSITeTHOCTH
CyOBEKTHI MPOCKTHOM EATEILHOCTH:
MPAKTHYECKOE 3aHITHE
3aMHTEPECOBAHHBIC CTOPOHBI
npakTrdeckoe 3anstue  |Ponm mpoekra. DopMupoBaHUEe KOMaHbl TPOCKTA
OpraHn3aioHHO-POJIEBBIE CTPYKTYPHI YIIPAaBIECHUS
MPAKTUYECKOE 3aHITHE P Hv P PYKTYPHL TP
IporpamMMoi 1 rmoptdenem
npaktudeckoe 3ansatue |Ilacnopr (ycTaB) nmpoekra
npakTrdeckoe 3anstue  |[lmaH MeponpusTHii o peaau3aiy MpoeKTa
2. [Cucrema npakTryeckoe 3anstue  |[Iporieccsl ynpaBieHUs TPOSKTOM
yIIpaBJICHUS npakTryeckoe 3ansatue  |[Iporeccsl ynpasieHus nporpaMmmMon
MIPOCKTHOM npakTrdeckoe 3anstue  |[Iporieccel ynpaBineHus nopTdereM IpOoeKTOB
eI TENBHOCTBIO npakTrdeckoe 3aasTue  |[IpenMerHbie 00macTy ympaBieHUs MPOSKTOM
Cucrema ynpaBieHHsI IPOSKTHOM JesTeNbHOCTH:
MPAKTHYECKOE 3aHITHE
OCHOBHBIC TIOJIOKCHHS
npakTHyeckoe 3anstue |HanmoHanbHBIE 11€7TM U IPOSKTHI B PD
ndpoas TpaHchopMaIus MPOSKTHOTO
MPaKTHYECKOE 3aHITHE Hngp pascopmanus mp
yIpaBIeHU
Bce acniekThl TPOEKTHOM AESTENLHOCTH: TOATOTOBKA
MPAaKTHYECKOE 3aHATHE |K HAllMOHAJIHHON M MEXAYHApOJHOH cepTudukanmu
IPMA /IIM Cranpapt
npakTrdeckoe 3aastue  |[IpoOnemaTnka mpOEKTHOW ACITEIHLHOCTH

** ceMHHAPBI, MPAKTHYECKUC 3aHATHS, IPAKTUKYMBI, Ta00paTopHBIe PadOTHI, KOJTIOKBUYMBI M HHBIC aHAIOTHYHEIE
3aHATHUA
HNuas koHTaKkTHasi padoTa

[Tpu mpoBenenuu yuebHbIx 3anaTuil CI'DY obecneunBaeT pa3BuTHe y 0O0y4YaIONIMXCSl HABBIKOB
KOMaHJHOW paOoThl, MEXKIMYHOCTHOW KOMMYHHMKAIIUM, NPUHATHS PEUICHHUM, JTUAEPCKUX KauyecTB
(BKJTIOYAsi IpU HEOOXOAMMOCTH TIPOBEJICHIE MHTEPAKTUBHBIX JICKIIHMA, TPYITIOBBIX JUCKYCCUN, POJIEBBIX
WUTp, TPEHUHI'OB, aHAJIM3 CUTyalluid 1 UMUTAIMOHHBIX MOJIENICH, TPenoAaBaHue JUCUUIUIMH (MOIYJIE) B
dbopMe KypcOB, COCTABIEHHBIX Ha OCHOBE pPE3YJIbTaTOB HAYYHBIX WCCIEAOBAHUN, MPOBOIUMBIX
OpraHu3alyei, B TOM YHciie C y4eTOM PErHOHANbHBIX 0COOEHHOCTEN MpodeccnoHabHOM AeITeTbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

®opMBl U METOJIbI TPOBEICHHS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeNbHON MPOrpaMMe.

4.2.2 CamocTosiTesibHasi paboTa

HanmeHoBaHue Tembl (pa3aea)
JUCIUININHBI

Nen/m Buja camocTosiTe1bHOM padoThI *#%

OCHOBHBIC KOMIIOHEHTBI TPOECKTHOMN
l.  |mesrrenbHOCTH

- IIOATOTOBKA JOKJIaga
- OJTOTOBKA 3JICKTPOHHOM Mpe3eHTaIluI
- TECTUPOBAHUE

2. |Cucrema ynpaBieHHs IPOEKTHOU - IOATOTOBKA JJOKJIa/ia




JIESITETBHOCTBEO - MOJITOTOBKA 3JICKTPOHHOU MPE3CHTAIUH
- TECTUPOBaHHE

**% camocTosATeIbHAs paboTa B CEMECTpe, HAMMMCAHUE KyPCOBBIX padoT, MOKJIAIOB, BBHIITOJHCHHE KOHTPOIBHBIX
pabort

5. MarepuajibHO-TeXHUYECKOE U YUeOHO-MeTOoAn4YecKoe odecneyeHne Q1 CHUIIHHbI

5.1 JInteparypa:

OcHoBHas1 UuTEpaTypa

1. HUcaes, B. H. OcHoBbI npoekTupoBanus : yueOHoe mocobue s By3oB / B. H. McaeB. —
Mocksa : M3garensctBo FOpaiit, 2024. — 206 c. — (Bsicmiee oOpazoBanue). — ISBN
978-5-534-14474-1. — Tekcrt : anekTpoHHbIi // O6pazoBaTenbHas mardopma KOpaitt [caiT].
— URL: https://urait.ru/bcode/544079

JonoHuTe/ILHAS IUTEPATypa

1. IIpoekTHOE ympaBieHUE B OpraHax BiacTH : yuyeOHuWK s By3oB / I'. M. Kanpiposa, C. T'.
Epemun, A. W. l'ankun ; nox pexakuueit C. E. [IpokodneBa. — 2-e u3z., nepepad. u gomn. — Mocksa :
WznarensctBo FOpaiit, 2025. — 210 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-21397-3. —
Texkcr : osnekrponnsid // OOpasoBarenbHas 1iargopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/571284

2. 3y0, A. T. VYmpaBineHue NPOSKTaMU : Y4eOHHUK U MPaKTHUKYM i By30B / A. T. 3y0. — 2-¢
u31., mepepad. u gorn. — Mocksa : M3natenscTBo FOpaiit, 2025. — 397 ¢. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anekrponnsiii // Obpa3oBaTenbHas miatdopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/560386

JInteparypa nJisi cCaMOCTOATEILHOI0 H3YYeHHU S

1.TOCT P 54869 — 2011 «IIpoexTHblii MeHemKMeHT. TpeOoBaHUS K yIIPABICHUIO IIPOSKTOM»

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEHKMEHT. TpeOoBaHUs K YIPABICHUIO TPOTPaAMMOiL»

3. TOCT P 54870 — 2011 «IIpoekTHblif MeHeKMEHT. TpeGoBaHus K yIpaBIeHHUIO MOpTheneM
ITPOCKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO 11O MPOEKTHOMY MEHEKMEHTY>»

5.TOCT P 58305 - 2018 «CucreMa MeHeHPKMEHTA MPOEKTHON AeSITeIbHOCTHU. [IpoekTHBIN oduc»

6. TOCT P 58184 - 2018 «Cucrema MeEHEIKMEHTa HPOEKTHON AesATeNbHOCTH. OCHOBHBIE
MOJIOXKEHUS»

7. ISO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextnas [IPAKTUKA. [DnextponHslii pecypc]: odwui. caiit. URL: pmpractice.ru

9. Poccuiickas acconumanus yrpasieHUs npoektamu «CoBHET». [DIeKTpoHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenune PMI [Dnexkrponnsiit pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenune npoexkramu B Poccum MockoBckoe otaenenue PMI [Dnexktponnsiii pecypc)
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodeccCHOHAIOB 0 YNPAaBICHUIO MTPOCKTaMU [DIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexayHapoiHas accorpanus yrnpasieHus npoekramu IPMA [DnexkTpoHHbIi pecypc]: odwuir.
cait. URL: ipma.org

14. YopasneHue MpoeKTOM: OCHOBBI TPOCKTHOTO yrpaBieHus: yaeOnuk / Pazy M.JIL., oz pen.,
bponnukosa T.M., Jlsmua A.M., TuroB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoekramu (¢ mpakTuKyMmom): yueOnuk / bensrii E.M. — Mocksa:
KuoPyc, 2021. — 262 c¢. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055

16. YrpaBnenue npoeKkTamMu : y4eOHHK U MPakTUKyM Ui By30B / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit pegakuuein E. M. Porosoit. — Mocksa : U3parenbcTBo
KOpaiit, 2024. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-00436-6. — TekcT :
anekTpoHHbId // OOpa3zoBarensHas matdopma FOpait [caiit]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JUIEH3HOHHOTO MPOrPAMMHOI0 o0ecreYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "AnbT Pabouas cranmus” 10;



OC "Anbt O6pazoBanue” 10

2. MoitOduc Crangaptabiid 2, MoitOduc ObpazoBanue, P7-Oduc [Ipodheccrnonansubli,
MoiiO¢uc Crannaptasiit 3, MoitOduc [Ipodeccnonanbublii 3

5.3 CoBpemenHbIe pogeccHOHATIbLHBbIE 0a3bI JAHHBIX, K KOTOPBLIM 00eceYynBaeTcsi JOCTYI

o0yuarwumuxcst
1. IIpodeccuonanpHas

Oaza

naHHbIX  «MHGOpManMoHHBIE CcHCTEeMBl MUHHUCTEPCTBA

sKOHOMHYecKoro pas3BuTHus Poccuiickoii ®denepaunu B cetu HutepHer» (Ilopranm «OdunmansHas

Poccus» - http://www.gov.ru/)

2. TocynapctBenHass cuctema mpaBoBoil uHpopMmanuu «OQUIHMATBHBI HHTEPHET-TOPTAT
npaBoBoi nHpopMaruu» (http://pravo.gov.ru/)
3. Ipodeccuonanvuas 6aza naHHBIX «DHUHAHCOBO-dKOHOMHYECKHE MOKaszarenn Poccuiickoit
Oenepanun» (Odunmanbapiii calT MunucrepcTBa punancoB PO - https:// www.minfin.ru/ru/)
4. TlpodeccuonanbHas 0a3za naHHbIX «OduuuanbHas cratuctuka» (OduuuanbHbIi calT
denepanbHOM CITYKOBI TOCYAAPCTBEHHOW CTAaTHCTHKY - http://www.gks.ru/

5.4. UudopManuoHHO-CIPABOYHbIE CHCTEMbI,

o0yuarwuuxcst

K KOTOPBIM o0ecrne4nBaeTcsi JOCTYII

1. CnpaBouno-npaBoBas cucteMa «KoncynbranT [lmroc»
2. CnpaBouHo-npaBoBas cucrema «[’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUS

VYyeOHbIC ayAUTOPUH IS IPOBEIACHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KomrmiekTsl yueHnaeckoit medenu
MynbTUMEAUIHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUH I IPOBEACHUS
MPAKTUYECKUX 3aHATUHN (3aHATUN
CEMHHApPCKOI0 TUIIA)

KommiekTsl yueHHueCcKoi Medemnu

MynbTUMEIUHHBINA TPOEKTOP

JHocka

DKpaH

Kommbrotepsl ¢ Beixoom B ceth «MuaTepHeT» 1 JNOC CI'DY

VY4eOHble ayIUTOPUU I TPYNIOBBIX U
WHJIMBUIYQJIbHBIX KOHCYJIbTAINI

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHeT» 1 JNUOC CI'OY

Y4eOHbIe ayIUTOPUU JJIs TEKYIIETO
KOHTPOJIA U MPOMEKYTOUYHON
arTecralnuu

KommiekTsl yueHHueCcKoi Mebemnu

MynbTUMEAUHHBINA TPOEKTOP

JHocka

DKpaH

Kommbrotepsl ¢ Beixoom B ceth «MuaTepHeT 1 ONOC CI'DY

TlomMenienus i1 caMOCTOSTEILHOM
paboThI

KommiekTsl yueHHueCcKoi Mebemnu

MynpTUMEAUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHer» 1 QUOC CI'OY

[TomenieHust a5t XpaHESHUS U
PO UITAKTUIECKOTO 0OCTYKUBAHUS
000opyIOBaHUS

KoMIIeKkThl crieuani3upoBaHHON MeOeNn sl XpaHCHHSI
obopynoBaHus

5.6 JlaGopaTtopumu u J1abopaTopHoe 060py0BaHHe

6. ®oH/I OLIEHOYHBIX CPEICTB Mo AUcHUNIMHEe OCHOBBI POEKTHOM AeATeIbHOCTH:

6.1. KoHTpOJIbHbIE MEPONIPUSTHSA MO TUCHMUILINHE




DopMa KOHTPOJIS OTmeTuTH
Bua konTpoJs HY’KHO€ 3HAKOM
«+»

Tekymuii KOHTPOJIb OI1LieHKa JOKJIaI0OB -

Y CTHBIN/IMCbMEHHBIN ONPOC +

TectupoBanue +

[IpakTrueckue 3agaun +

[IpoMexyTOUHBII KOHTPOJIb |3aUeT +

Ilopsimok nmnpoBedeHUsi MEPONPHUATHIA TeKyHIero #W MPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(ecCHOHATBLHON 00pa3oBaTeIbHOM
nporpamMe BbIicliero ooOpa3zoBanusi; I[losio:keHHeM 0 0aJIBHO-PETHHIOBOI CcHCTeMe OLEHKH
yCIeBaeMoCTH O0y4YarwIIMXCHd 10 OCHOBHBIM 00pa3oBaTelbHbIM IMPOrpaMMaM  BbICLIEI0

o0pa3zoBaHust

nporpamMaM 0akajaaBpuara,

nporpaMMamM CHenHuaJuTerTa,

nporpamMmam

MArucTparypsl B ()eepajbHOM roCyAapCTBEHHOM aBTOHOMHOM 00pa30BATEJbHOM Y4YPe:KICHHU
BbICIIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHIT YHUBEPCUTET».

6.2. Ilnanupyemblie pe3yabTaThl 00y4eHHUs 10 AUCHHUILINHE, 00ecneYrBaloIHe JOCTHKeHUe
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHsl 110 MporpaMmme
YuauBepcanbhbie komnerenunu (YK):
YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX ATalax ero >KM3HEHHOTO UK

[Inanupyem |[lnanupyemMblie pe3yabTaThl 00y4eHHsI 10 JUCHUNINHE

ble

pe3yNbTaThI

o0OydeHus 1o

IporpaMme
VYK-2.1: 3nars: YK-2.2: Ymers: YK-2.3:

METO/Ibl YIpaBieHus:  |pa3palaThiBaTh U Brnaners HaBbIKaMu pa3paboTKu
MPOEKTaMU; TaIlbl aHaJIN3UPOBATH MPOEKTOB B U30PaHHOM
YKU3HEHHOTO IHKJIa anbTepHATUBHBIC BapHaHThl  |IpodeccuoHaIbHOU cdepe;
MIPOEKTA. MIPOEKTOB JJI JOCTHXKEHHSI  |[METOJaMU OLICHKU
HaMEUYEHHBIX PE3yNbTaTOB;  [d9(PPEKTHBHOCTH MPOEKTA, a
pa3pabarbIBaTh MPOEKTHI, TaKXe MOTpeOHOCTH B pecypcax
OTIPEEIIATh LEJIEBbIE ATAIbI U
OCHOBHBIE HAIpPaBIJICHUS
pabor.

[Toporossrii |[Ipuniumnel u MeToapl  |OnpeaessTh Kpyr 3a1a4 B [IpakTHYeCKMMU HaBBIKAMH
JIEKOMITO3UIINH 3a]a4, |paMKax [MOCTaBJIECHHOM 1IeJid, |OMpeesieHus Kpyra 3a/iad B
JIEUCTBYIOILINE HCXOMs U3 IEUCTBYIOIIHNX paMKax MOCTaBJICHHOM LENH,
MIPaBOBBIC HOPMBI. MPaBOBBIX HOPM, UMEIOLIUXCS [MCXOMS U3 JE€HCTBYIOLIUX

PECypCoB U OTpaHUYEHUN. MPABOBBIX HOPM, UMEIOLITNXCS
PECYpPCOB U OrpaHUYEHUM.

Crangaptusl |[[puHIUTEL 1 METOBI | BRIOMpAaTh ONTUMAIIEHEIE [IpakTHyecKUMHU HaBBIKAMH

i (B aHaJM3a UMEIOIIMXCS  |CITOCOOBI  pelIeHMs 3a7a4,  |BBIOOpa ONTUMAJIBHBIX CIIOCOOOB

JIOTIOJTHEHUE |PECYPCOB U UCXO/ISl U3 ICUCTBYIOIINX peuieHus 3a1a4, UCX0/s U3

K OTpaHUYECHUH. MIPABOBBIX HOPM, UMEIOLINXCS |ACHCTBYIOUINX MTPABOBBIX HOPM,

IOPOrOBOMY pPecypcoB U OTpaHUYCHUN. MMEIOIIHNXCS PECYPCOB U

) OTpaHUYECHUM.

[loBbrmienn |[Ipunuunel u Mmetoasl  |OnpeaenarTs Kpyr 3aj1ad B [IpakTHyecKUMU HaBBIKAMH

BIN (B JIEKOMITO3MIIUY 3a/1a4, |paMKax MMOCTaBJICHHOM €I, |ONMPENeSICHHs Kpyra 3a/1a4 B

JIOTIOJIHEHUE |IEUCTBYIOLLNE UCXOMS U3 IEUCTBYIOLINX paMKax MOCTaBJICHHOM LENH,

K MPABOBHIE HOPMBI. IIPABOBBIX HOPM, UMEIOUIUXCS |UCXOASI U3 IEHCTBYIOIIUX

IIOPOTOBOMY

pECYpPCOB U OrPAHUYEHUI.

IMPaBOBLIX HOPM, UMCIOIIIUXCA
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CTaHIAapTHO
My)

[TpuHIUITBI M METOIBI
aHaJIN3a UMEIOLLUXCA
pecypcoB u
OTpaHUYECHUN.

Bri6upats onTuManbHbIe
CrocoObl  pelIeHus 3aaa4,
UCXOJs U3 NEUCTBYIOLINX
IIPaBOBBIX HOPM, UMEFOLIUXCS
PECYPCOB U OrPAHUYEHU.

PECYpPCOB U OrpaHUYEHUM.

[IpakTHueCKMMU HaBbIKAMH
BBIOOPA ONTHMAIILHBIX CIIOCOO0OB
peuieHus 3a1ad, UCX01s U3
JIEUCTBYIOLIUX MPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
OTpaHUYECHUN.

VYK-3 - CriocoGeH opraHrn30BBIBaTh M PYKOBOAUTH paO0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyem |[lnanupyemMblie pe3yabTaThl 00yYeHHsI 10 JUCHUNINHE
ble
pe3yabTaThl
o0OydeHus 1o
Iporpamme
VK-3.1: 3Hars: VK-3.2: VYmerts: VK-3.3: Baagets (MMeTh
HaBBIKH ).
OCHOBHBIE IIPUEMBI U1 |yCTaHABIUBATh U METOJUKAMHU pa3pabOTKy 1eu U
HOPMBI COIIMANIBHOTO  |TTOAIEPKUBATH KOHTAKTHI, 3a/1a4 MPOEKTa; METOAaMH
B3aUMOJICUCTBUS; o0ecrnevnBaroIIne yCIEUHYIO |OLeHKH MOTPeOHOCTH B
OCHOBHBIC MTOHSTUS U |pabOTy B KOJIJICKTUBE; pecypcax, IpoJI0JKUTENbHOCTH
METO/IbI MIPUMEHATH OCHOBHBIE METObI[ CTOMMOCTH IIPOEKTA;
KOH(JIMKTOJIOTHH, Y HOPMBbI COLIMAJIBHOTO HABBIKAMU Pa0OTHI C
TEXHOJIOTHH B3aUMOJICUCTBUS IS HOPMAaTHUBHO-IPABOBOU
MEXJIMYHOCTHOU U peanu3anuy CBOEH posi U JOKYMEHTALUEH.
rpynmnoBoOu B3aWMO/JICUCTBUS BHYTPH
KOMMYHUKAIUU B KOMaH/IbI.
JI€JI0BOM
B3aMMO/ICUCTBUU
[ToporoBelif |0ocHOBHBIE TPeOOBaHUS |OMPEAETATH CBOIO POJIb B OCHOBHBIMH HAaBBIKaMU
POJIEBOM MO3UIINH B KOMaH/Ie TPOEKTa, YMETh KOMaHJIHON pabOTHI B IIPOCKTE U
KOMaHJIHOH paboTe B3alMOJICUCTBOBATE C COLIMAJIBHOT'O B3aMOJEIHCTBUSA B
MPOEKTa U JPYTUMU YIEHAMH MPOEKTHOM |paMKax pelIeHus LeJIeBbIX 3a1a4
3 PEeKTUBHOCTD KOMaH/IbI, B TOM YHUCJIE, poQeCCHOHAIBHON TTPOSKTHOM
HCIIOJIb30BaHUS y4acTBOBaTh B OOMEHE JeATEIbHOCTH
CTpaTeruu uH(popMalel, 3HaHUSIMH U
COTPpYAHUYECTBA JI1  |ONBITOM B UHTEpECcax
JOCTH>KEHUS LIEJIEBBIX |BBINOJIHEHUSI KOMAaHIHON
[IOKa3aTesIen 3a/1a4 B IPOCKTHOMN
JIEATEIbHOCTH
CranpapTHbl |IpUMEHsIEMbIE Ha OMpEIENATh CBOIO POJIb B HABBIKAMU KOMaH/IHOHN paOOThI B
i (B MpaKTUKE TpeOOBaHUs |KOMaH]IE IPOEKTA, poeKTe, 3P HEKTUBHOTO
JOTIOJTHEHHUE |POJIEBOM MO3ULIUU B s heKTHBHO COIIMAILHOTO B3aMMOJICUCTBHS B
K KOMaHAHOU paboTe B3aUMO/IEHICTBOBATH C paMKax penieHus UelIeBbIX 3a/1a4
[IOPOTrOBOMY |LIpOEKTa U JPYTUMH YJI€HAMH IIPOEKTHOM [podeccrnoHanbHOM MpOeKTHON
) 3¢ peKTUBHOCTH KOMaH/Ibl, B TOM YHUCIJIE, JEATEIbHOCTH
HCIIOJIb30BaAHUS y4acTBOBaTh B OOMEHE
CTpaTeruu COBpPEMEHHOU MH(POpMAIIHEH,
COTPpYAHUYECTBA IJi1  |3HAHUSIMU U ONBITOM B
JOCTH>KEHUS LIEJIEBBIX |MHTEPECax BBINOJHEHUS
oKa3aTeiiel KOMAaHJIHOH 3aJIaud B
MIPOEKTHOM NESTEILHOCTH
[ToBeIeHH |TpeOoBaHUS OMpEIENATh CBOIO POJIb B HaBBIKAMH COBEPIICHCTBOBAHUS
BIN (B COBEpIICHCTBOBAHUSI  |KOMAaH/IE MPOEKTAa, KOMaHJTHOH pabOThI B MPOEKTE,
JIOTIOJTHEHHUE |POJIEBOM MO3ULIUU B COBEPILIEHCTBOBATh 3¢ (HEKTUBHOTO COLMATTLHOTO
K KOMaHJTHOH paboTe B3aMMOJICUCTBUS C IPYTUMHU  |B3aUMOJICHCTBHS B paMKax




MIOPOTOBOMY |IPOEKTa U YIeHaMU IPOEKTHOM pelIeHus LeeBbIX 3a7a4

, 3 PEKTUBHOCTD KOMaH/bl, B TOM YHCIIE, npodecCuOHaIbLHON MPOEKTHOM
CTaH/IapPTHO [MCIIOJIB30BAHUS y4acTBOBATh B 0OMEHE JeATEIIEHOCTH
My) CTpaTeruu uHpopManreil, 3SHaHUSAMH U

COTPYAHUYECTBA 1T |OIBITOM B HHTEpEcax
JOCTHMXKCHUA LICJICBBIX |BBIIIOJTHCHUA KOMaHI[HOﬁ
MoKa3arejie 3a1a4M B IPOEKTHOU

ACATCIIbHOCTHU

6.3. IlacnopT O1lIEHOYHBIX MATEPHAJIOB

Ne (HaumenoBanue tembl| KoHTposupyembie Buj koHTpoOssi/Mcnob3yeMble OLleHOYHbIe
n/n (pa3nesia) IVIAaHUPYeMble cpeacTBa

AUCHUTLTUHBI pe3yJbTaThl 00yUeHHs B

COOTHOIIIEHUH €
pe3yJbTaTamu Texymmit IIpome:xyTOYHBII
00yueHus1 mo
nporpamme

1. |OcHOBHBIC
KOMITOHEHTBI
MIPOEKTHOMN
JIeSITeIbHOCTH

VK-2.1, YK-2.2, VK- 2.3, |YcTHBIH/IUCEMEHHBIN  [3aueT
YK-3.1, YK-3.2, YK-3.3 |ompoc

Onenka npoekra
TectupoBanue

2. |Cucrema ynpanenus |YK-2.1, YK-2.2, VK- 2.3, |YcTHblit/ucbMeHHBIA  [3auer

MIPOEKTHOMN

IESITENLHOCTBIO OreHnka mpoekTa

VYK-3.1, YK-3.2, YK-3.3 |onpoc

TectupoBanue

6.4.01eHOYHBIC MaTEPHAJIBI VI TEKYLEr0o KOHTPOJIS

Bonpocs! 1J1s1 YCTHOT0/IMCbMEHHOT'0 ONpoca

Paznen Bonpocsi
JTUCIHIIINHBI
OCHOBHBIE 1. Onummre KIOYEBbIE TEHICHIIMM B COBPEMEHHOM OH3HECe M OOIIeCTBe,
KOMITOHEHTBI KOTOpBIE, TPEXIE BCEro, OOYCIOBWJIM BaXHOCTh OCYIIECTBICHUS MPOSKTHOM
MIPOEKTHOMU e TEIIbHOCTH;
NEITENbHOCTHU 2. Onummure CBsA3b MNPOEKTHOM NEITEIBHOCTA C peaju3alued CcTpaTeruu
pa3BUTHA.
3. Urto Takoe craHmapT MO ympaBieHHIO mpoekramu? C Kakoll IeNblo

paszpabarbiBatoTCsi Takue craHgapthl? IlpuBenmuTe mNpUMeEps CTaHIAPTOB IO
YIOPABJIECHUIO NpOoeKTaMu. JlaliTe XapakTEpUCTHUKY KaXXIOMYy U3 IPUBEICHHBIX
IPUMEPOB.

4. HazoButre wu3BectHhie Bam cTaHgapTel 1O YNPaBICHUIO MPOECKTHOH
JesATeIbHOCThIO, TpUHsATHIE B Poccuiickoit @enepanuu?

5. UTto Takoe NPOEKT M KaKOBbI €ro OCHOBHbIC Tmpu3Haku?! IlpuBenure
HECKOJIBKO IPUMEPOB MPOEKTOB, CIPYIIIMPOBAB ATHU MPOEKTHI MO H3BECTHBIM
KJIACCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xoze crpoutenscTBa aBTOMOOMIIBHOTO 3aBO/IA BBIJICICH M OCYIIECTBIISETCS
IPOEKT IO MOHTAXY U HacTpoiike cOOpOUHOro KoHBelepa. [lokaxure, 4To co3naHue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IPOEKTA.

7. Uro Takoe mnporpaMMa B YIOPABIEHUU IPOEKTHON JAEATEIbHOCTHIO?
Onummre, 4TO €11e MOXKET BXOJUTh B COCTaB MMPOTPaMMBbI, IOMHMO ITPOEKTOB.

8. Ha3zoBute knaccuukalmoHHbIE OCHOBaHMA Ui THporpaMM. llpuBeante
MIPUMEPBI ISl KaXJA0T0 U3 Ha3BaHHBIX OCHOBAHMII.

9. Uro Takoe nenesass nporpamMMa? Ha kakux ypOBHSAX OpraHuM3allMOHHOIO
YIOPABJICHUS, KAaK MPABUJIO, HHULIMUPYIOTCS Takue nporpammel? IlpuBegure
pUMeEpPhI U3BECTHBIX Bam 11e5eBbIix mporpamm.

10. Uro Takoe moptdens B ynpaBieHWH MpoekTamMu? ONUIIUTE, YTO MOXKET




BXOJUTh B COCTaB IMOPTQEss, MOMUMO IpoeKToB. [IpuBenure m3BecTHhle Bam
pUMeEpBI TOpTQeeit MPOeKTOB.

11. Yro 001iero y mporpamMmsbl MPOEKTOB U MTOPTQEIst MPOEKTOB?

12. Kakwue npu3Haku MOTYT CIIyKHTbh OCHOBaHUEM ISl 00bEINHEHHS IIPOSKTOB U
nmporpamm B opT¢es?

13.  Uro Takoe KpUTEpUM YCIEUIHOCTH YNPABICHUS IPOEKTOM, KaKOBBI
OCHOBHbIE TpeOOBaHUs K HUM?

14. Onummre B3aMMOCBSI3b KPUTEPUEB YCHEIIHOCTH INPOEKTAa M KPUTEPUEB
YCIIELIHOCTHU yrpaBieHus npoektom? [IpuBeanTe mpruMepsl Ha3BaHHBIX KPUTEPHEB.
15. Yto Ttakoe Bexa? Kak Bexa cBs3aHa ¢ JKM3HEHHEBIM IUKJIOM? B uem
yIpaBIeHYECKHI cMBICH Bex mpoekTa? [IpuBenute npumepsl GopMyTupPOBOK Bex ?
16. B uem ympaBiieHUYECKHI CMBICH >KMU3HEHHOTo Iukia mpoekrta? IlpuBegute
MpUMEPHI KUZHEHHBIX IIUKIIOB IIPOEKTa?

17. Uto Takoe mpoekTHas poJib? HazoBuTe mpumepbl KIFOYEBBIX MPOEKTHBIX
poJIEH ¥ ONUIINTE UX OTBETCTBEHHOCTD.

18. Kto Takoit xyparop mpoekra? Onumure ero ¢GyHKIUH B TpoekTe. B uém
3aKJIF0YAETCs OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TAKOE OTINYNE ECTh?
19. Urto Takoe kapTa crerikxoisaepoB? Jlig yero ona ucnonszyercs? [Ipuseaure
HE00XOAUMBIE TIPUMEPHI.

20. Yro obmero y kKomaHabpl TPOCKTa M KOMaH/Ibl yIIpaBiIeHUs MPoeKkToM? B uém

UX oTyIn4ue?
21. Yto Takoe «KOMaHAHBIA TyX» M KaK €r0 MOKHO (hOPMHUPOBATH?

Cucrema
YIpaBICHUSA
MPOEKTHOM
ACATCIIbHOCTBIO

22. Yro Takoe 1enmu mpoekTa U TpedboBaHus K mpoekTy? UTto y HEX o0I11ero, 1 B
yéM oTanuue?

23. Urto Takoe pe3ysbTaThl TpoekTa? Kak OHU CBsA3aHBI C MPOAYKTOM MPOEKTA U
YeM OTJIMYAIOTCS OT 1eNeil mpoekra?

24. Kak crparerusi peanuzanuu NpoeKTa CBsI3aHA C KPUTEPUAMH YCIECIIHOCTH
npoekra’?

25. B 4ém kimroueBoe paznudme MOHATHNA «PYKOBOACTBO» M «JIHIEPCTBO» U B UEM
UX CXOXKECTh?

26. 3amuruTte Te3uc: «Kaxaplii pyKOBOIUTETh TPOEKTA TOHKEH OBITh JIMICPOM,
HO HE KaKIbIH JIUAEP MOXKET ObITh PYKOBOJHMTEIEM MPOCKTa!».

27. Onummure B3aUMOCBS3b I (14%{011170'¢ 00BEKTOB yIpaBJICHHUS:
CTpaTernuecKuil TUIaH Pa3BUTHUS OPTraHU3AMH, MOPTQeENb, MPOorpaMmMa, MPOEKT,
MOANPOEKT.

28. Uro wMoxkeT sBUTbCS MNPUYMHOM u3MeHeHull B mnpoekrte? IlpuBenurte
HeoOXoauMble MpUMephl. B uem paznuume Mexay MPOAaKTHUBHBIM U PEAKTHUBHBIM
MOAXOA0M K YIPaBJIECHUIO U3MEHEHUSIMU 7

29. Uto Takoe KOHTpakT? ONUIIATE TUIOBYIO CTPYKTYpPy KOHTpaKTa Ha
noctaBky win noapsa? Kakue THUMBI KOHTPAKTOB MO CHocoOy orutatel Bam
U3BECTHBI?

30. Uto Takoe TeHaepHas nokymeHtanusa? Korga, kem M ¢ Kakoil Lenbi0 OHA
pa3pabatbiBaeTcs?

31. Uto Takoe IJIaH ympaBieHUs KOMMYyHUKanusmu? Kakue cCBeleHHs OH
JIOJDKEH CoZiepskaTh Ut obecnieueHust 3(h(hEeKTUBHBIX KOMMYHUKALUH B IpoeKTe?
32. OnumuTe MOA3TamHO MPOIECC YMpaBleHUs puckamu B mpoekte. Ocoboe
BHUMAaHHUE YJIEIUTE METOJaM OIpe/AeNieHUs BO3MOXHBIX PUCKOB B mpoekte. UTo
ITOHUMAETCS MO UICTOYHUKOM pHUCKa?

33. Jlig yero ocyuecTBisieTcs aHanu3 (OLlEHKa) pUCKOB B npoekte? Ha xakoit
CTaJuy MpoLEecca YNPaBICHUS MPOEKTOM BBIOJHAETCS aHAIN3 pUcKoB? Onuimnre
u3BeCTHbIe BaM MeTO/1bl aHaIM3a PUCKOB MPOEKTA.

34. Uto nmoHUMaeTcs Mo yIpaBJIeHUEM CTOMMOCTBIO TTpoekTa? UTo moHnumaeTcs
nox ynpaeineHueM (uHaHcupoBanueM mpoekta? UYro o0mero y 3THX JBYX
byHKIMIA?

35.  Uro Takoe OIO/DKET MPOEKTa M YeM OH OTJIMYACTCSI OT CMETHI MPOEKTa?

36. Uto Takoe KajeHJapHbIN 1uiaH npoekTa? ONUIKUTE NMpouecc KajleHIapHOTO




IUTAHUPOBAHMSI MPOEKTa, pa30MB €ro Ha IOCJIEN0BATENbHbIE BO BPEMEHM I3Tallbl,
yKa3aB pe3yJIbTaThl KaK0T0 dTana.

37. Uto Takoe yCBOEHHbIE Yypoku?!? B uéMm pasHMIla MEXAYy «YCBOCHHBIMHU
YPOKaMu» U «U3BJICYEHUEM YPOKOB»?
38. Uto Takoe cucTeMa YIpaBJICHHS MPOEKTHOW AesTenbHOCThi0? M3 Kakux

KOMIIOHEHTOB MOXKET COCTOSITh Takas cucrema? B uém 3axmrouarorcss QyHKIUH
pa3BepPTHIBAHUS CUCTEMBI YIIPABICHUS MPOEKTHOM e TEIbHOCTHIO?

39. UYro Takoe cucTeMHasi MOAEIb YIIPaBIEHUsI IPOEKTHOMN A€ATEIbHOCTHIO?
s gero Oblma paspaboraHa cuctemMHas Mojaenb? UTo sBIsSETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHON MOJEIM?

40. Uto noHMMaeTcs ol CHCTEMHBIM IIOJIX0JJOM B YIIPaBJIE€HUU TPOEKTaAMU?
41. Kak cBsi3aHbl MeX 1y cOO0OH CTaHAAPTH U CUCTEMBI PO ECCHOHATHHOM
cepTU(UKALIMH MO YIIPABJICHUIO POSKTHOM fesiTenbHOCThio? Ha3zoBuTe n3BecTHBIC
BaMm cTanmapThl ¥ COOTBETCTBYIOIIUE UM CUCTEMbI MPOPECCUOHANTBHON
cepTu(dUKAIIY 110 YIPABJICHUIO MPOCKTAMH.

3agaHus 1JIs1 TECTUPOBAHMS 1O TUCUMILINHE U1 OLeHKH C(POPMHUPOBAHHOCTH KOMNETeHIH (min
20, max 50 + cebriky Ha IUOC ¢ TecTamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1027

1. BaxHeWIMMU TEHACHIMSAMU COBPEMEHHOTO OO0IIecTBa W OW3HECa, IMO3BOJSIOINIMMH TOBOPUTH O
3HAQYEHHUH MPOEKTHON JEATEIBHOCTH, SBIISIFOTCS:

MOTPEOHOCTh B COKPAIICHUH KU3HEHHOTO IUKJIA CO3/1aBaéMbIX TOBAPOB U YCIIYT;
HEOOXOIMMOCTh 00ECIIEUNTE 3aHITOCTh HACEICHH,

nepcoHuUKAIIS CIIPOCa U MPEITI0KESHHS TOBApOB U YCIIYT;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onvn u3 BapuaHTOB.

S e a0 o

2. HazHadyeHwue cTaHaapTa 1Mo yrnpaBICHHUIO MPOSKTAaMHU B TOM, YTOOBI:

a. ONMpeNeNUTh TEPMHUHOJIOTHIO, KIFOYEBBIC TIIOHSATHS, BKJIOYas OCHOBHBIC POJIH, JHUCIMILIAHBI
«yIpaBIEHUE TIPOCKTAMU;

b. OBITH OCHOBOW /J1s1 00YUEHUS CIICIMAIMCTOB U CePTU(HHUKAIINH, KaK OTJEIBHBIX TPOPECCHOHAIIOB, TaK
Y TIPAKTHK YIPABJICHUS MTPOCKTAMU B KOMITAHUSAX U OPTaHHU3aIUsIX;

. CIIOCOOCTBOBATH PACIPOCTPAHEHUIO M PA3BUTHUIO MPAKTUKHU YIPABICHUS IPOCKTAMH;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

.buc;

. Hu onvH u3 BapuaHTOB.

S0 O QO

. CoBpeMeHHBIE CTaHIAPTHI B 00JIACTH YIPABJICHUS TPOCKTAMU TPEICTABIICHBI HA TPEX YPOBHSX:
MEKIYHApOJHOM, HALIMOHAJIBHOM ¥ KOPIIOPAaTUBHOM,

. TOCYTapCTBEHHOM, MEXOTPACIIEBOM U OTPACIIEBOM,

. TIOPTQENBHOTO YIPABICHUS, TPOrPAMMHOTO YIIPABICHUS U YIIPABICHUS TPOEKTOM;

. CHCTEMHOM, ITPOEKTHOM U TIPOIIECCHOM;

. Hu onuH u3 BapuaHTOB.

0O A0 o W

4. Tlog KOpHOpaTUBHBIM CTaHAAPTOM II0 YIPABICHHUIO INPOEKTAaMU IIOHMMAETCS COBOKYIIHOCTH
JIOKYMEHTOB, OOBSICHSIOIINX U MPEAMUCHIBAIOIITNX

a. B kakoil mocnenoBaTenbHOCTH OYAYT BBINOJHATHCS PaOOTHI, HANPABICHHBIE HA OCYILECTBICHUE
MPOCKTA, a TAaKXKE€ B KaKHE CPOKHM M TOCPEACTBOM KAaKHWX PECypCOB ITH PadOTHI MPEAIOIaracTcs
peann3oBarh;

b. Kak u B Kkako# mocjaea0BaTeIbHOCTH HEOOXOIMMO BBITIOMHATh IEUCTBUS, CBSI3aHHBIE C YIIPaBICHUEM




IIPOEKTaAMU\IIPOTPaMMaMH B KOMITaHUU;

c. B kakme Cpokum HEOOXOOUMO OCYIIECTBJIATH JICUCTBHUS, HANpaBJICHHBIE Ha YIpaBJICHUE
IIPOEKTAMU\IIPOTPaMMaMH B KOMITaHUU;

. Bce BbllIENIepeUnCICHHOE;

aub;

amuc;

.buc;

. Hu onvH u3 BapuaHTOB.

5oe 0 oo

5. Onpenensis MOHIATHE «POEKT», B KAUYECTBE €0 KITFOYEBBIX XapaKTEPUCTUK (IIPU3HAKOB) HEOOXOIMMO
YKa3aTh:

HaJIM4U€e N3MEHEHNH;

OO0JIBIIIOE YNCIIO YYaCTHHKOB;

HOBH3HY (YHUKQJIBHOCTB);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hwu onvn u3 BapuaHTOB.

S e a0 o

. KimaccugukannoHHpIM OCHOBAaHUEM IPOEKTOB MOXKET OBITh UX:
JUITMTEIIFHOCTD,

Maciirao;

CIIOJKHOCTD,

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn 13 BapuaHTOB.

S0 0 a0 TR o

. Kakue u3 npuBe1eHHBIX YTBEPKACHUMN SBIAIOTCS UCTUHHBIMU?

[IpoekT 3akaHuMBaEeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €r0 LEJIH;
[TpoekT MokeT OBITH 3aBEPIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIEHNHAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onvn u3 BapuaHTOB.

S0 0 a0 Te N

8. Uto Takoe «KOMIIEKCHOCTb» MpOeKTa?

a. OTO0 MpuU3HAK, YKa3bIBAIOIIUNA HA TO, YTO MPH OCYIIECTBICHUH JIIOOOTO MPOEKTa MCMIOIb3YIOTCS
pa3nuyHble O00JIAaCTH 3HAHWHM, KOTOpBIE JIMIIL TIPH COBMECTHOM TPUMEHEHUH O00ECIeunBaOT
3¢ PEeKTUBHYIO peaTu3aiuio MPOCKTa;

b. OT0 npHU3HAK, yKa3bIBAIOLINHA HA TO, UTO MPOLIECC YIPABICHHS IPOSKTOM COCTOUT U3 TISITH CTAANH,
KOTOPBIEC B COBOKYITHOCTH 00€CIIeunBatOT 3P HEKTUBHYIO PEATU3AIHIO POCKTA;

c. OTO mpHU3HAK, YKa3bIBAIOUIMA HA TO, YTO MPH OCYIIECCTBICHUH MPOEKTa YUUTHIBACTCS BIHSIHHE
BHEUTHUX U BHYTPEHHUX (HaKTOPOB;

d. Hu onuH n3 BapuaHToOB.

9. Kakue 13 npuBeIeHHBIX YTBEPKAECHUN SBJISIOTCS ICTUHHBIMU?

a. Ilenin mporpaMMbl  COOTBETCTBYIOT — CTPAaTETMYECKMM  IE€ISM  OpraHM3allud M MOTYT
KOPPEKTUPOBAThCSl B CIIyyae U3MEHEHUS CTPATETUN;

b. Bo Bpems 3amycka mporpamMmbl MOXKET OBITh OIpeJesieHa TOJIBKO YacTh MPOEKTOB IPOTrPAMMBI.
JIONOJTHUTENBHBIE TPOEKTHI MOT'YT OBITh BKIIIOYEHBI B TPOTPaMMY YK€ B XO7I€ €€ OCYIIeCTBICHHUS;

c. 3aBepIleHHe MPOrpaMMbl OIPEENIAETCS MOMEHTOM 3aBEPILEHHsS BCEX NMPOEKTOB, BXOJAIIUX B
IIpOrpaMMy.



Bce BbllIENIEpEUNCIIEHHOE;
aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S0 oo

10. IIporpamMma, HOcsIIasi MAKPOIKOHOMHUYECKHUM XapaKTep U 3aTparuBarollas HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCA:

a. [Toptdens;

b. MeranpoexT;

C. Ilenesas nporpamma;

d. Bce BrImenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

12. Kakoe u3 nNpuBEeACHHBIX BBICKA3bIBAHUH SIBJISIETCS JIOKHBIM B OTHOIIIEHUHU MPOTPaMMBbI?

a. Bo03M0XHO, 4TO BO BpeMs 3aIllyCKa IIPOrpPAMMBI ONPEIENSETCS U IUIAHUPYETCS TOJIBKO 4acThb
BXOJIAIIUX B HEE MPOEKTOB;

b. Pertenue o BKIIIOUEHHUH B nporpamMmy TC€X WJIHW UHBIX JOMOJHHUTCIBHBIX IIPOCKTOB 4aCTO 3aBUCUT
OT pPe3yJbTAaTOB OCYIIECTBICHUS IEPBOOYEPEAHBIX MPOEKTOB MPOTPAMMBI;

c. Lenu nporpaMmbl MOTYT MOABEPraTrbCsi KOPPEKTHUPOBKE, IMPU HTOM COCTAB KOMIIOHEHTOB
MIPOrpaMMbl, 00s13aTENIbHO, TOJKEH OCTaBaThCsl HEM3MEHHBIM;

d. Ienu mporpamMmel, Kak IIpaBUiIO, COOTBETCTBYIOT CTPATETUYECKUM LIEJIAM OPraHU3aLiH.

13. Kakue u3 npuBeIeHHBIX BBICKA3bIBAaHHI SIBJISIOTCS JIOKHBIMH B OTHOLLICHUH MOPT(dEnel MpoeKToB U
nporpamm?

a. B koMmaHuum MOXET CyIIecTBOBaTh OJHOBPEMEHHO HECKOJIbKO mopTdeneli, ymnpaBieHue
KOTOPBIMH OyJI€T OCYILECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xome u3MEHEHMS OKPYXKEHUs POAMTENIBCKOM OpPraHu3aldM, OHA IIPWIAracT BCE YCWIMS K
COXPAHEHHUIO COCTaBa peain3yeMbIX MOpTQenei MPOeKTOB;

c. ®opmupoBaHue MopT¢ens npeanojaracT OnpeaeeHle NPUOPUTETOB IPOSKTOB U MPOTrpaMM JJist
OpraHM3aluy, a TakKe ONTHUMM3AIMIO MX COCTaBa C LIEJbI0 TMOBBIIMIEHUS HEHHOCTU MopTdens ans
CTPAaTCTru KOMITaHHUU;

d. Bce BhIenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

14. Ontumm3anus noptdes MpoeKTOB MPH ero GOopMUPOBAHUHN HANPABJICHA, IPEXKIE BCETO, Ha:

a. ompeneneHue Toro (akra, 4ro 000 MpoekT (mporpamma) B MOpT(ene COOTBETCTBYIOT
CTpaTeruu KOMIIaHUY;

b. o0ecrieueHre HAaWTy4IIero COOTBETCTBUS MOPTQEINS CTPATETUIESCKUM LIETISIM KOMIIaHHH;

c. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOTrpaMMBbl) B HOPTQese UMEIOT 001Iue OrpaHUYCHHUS,
HaImpuMep, Mo pecypcam;

d. MaKCHUMHU3AIMI0 LEHHOCTU MopTdens A OpraHu3alud MpHU BBHINOJIHEHUU CYIIECTBYIOIINUX

OrpaHUYCHUH Ha PECYPCBHL.

15. Tlpu dhopmupoBarmu nmoptdesns IPOEeKTOB OPTaHU3AIMHA HEOOXOIUMO YIUTHIBATh:

a. MaKCHUMHU3AIMIO [IEHHOCTH NOpTdens A OpraHu3aliy MpU CYHIECTBYIOIIUX OTPAaHUYEHUSIX Ha
pecypchl;
b. HaJIMYMe B3aUMOCBSI3H IIPOEKTOB U IPOrpaMM, BXOASIIUX B MOPTQEb, MO LENIIM;

c COOTBETCTBHE IIE€JTICH KOMIIOHEHTOB MOPTQEIsi CTPATETHYECKUM IENSIM OpTraHU3aIINN;
d. Bce BrImenepevrciieHHoe;
e aub;



f. amuc;
g. bwuc;
h. Hwu onvn u3 BapuaHTOB.

16. XapakTepHbIMU OTPAaHUYCHUSMU 11 TOPTQENS MPOCKTOB SIBIISIOTCS:
oOIIUi TyJT PECYpPCOB;

(UHAHCOBBIC OTPAHUYCHHUS;

HaJgu4ue O0IUX IeJiel y KOMIIOHEHTOB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S e a0 o

17. Kenaembie 3¢(eKThl, KOTOPbIE MOTYT OBITh JOCTUTHYTHI IPU YCHEITHOM OCYIIECTBICHUU IPOEKTA,
Ha3bIBAIOTCS:

LIETTU TIPOEKTA;

MPOYKT MPOCKTA;

BBIT'OJ1bI HpOGKTa;

CTpaTerus MPOCKTa;

KOHILICTILIHS IPOEKTA;

Hu onun u3 BapraHTOB.

e a0 o

18. IIpu ympaBieHUN MPOEKTaMU 00JIaCTh JOIMMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHUIHBACTCS:
BBIJEIIEHHBIM OIOKETOM;

3aJJaHHBIMH BPEMEHHBIMU OTPaHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPeOyeMbIX Pe3yIbTaTOB;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

S0 o a0 o

19. O6miee BUACHUE MYTH U CITIOCOOOB TOCTHXKCHHMS IIEJIH MMPOEKTA HA3bIBACTCSI:
TpeOOBaHHUS K IPOCKTY;

MPOJYKT MPOCKTA;

IIJIaH TIPOEKTa;

CTpaTerus MPOCKTa;

yIpaBieHUE TPOEKTOM;

Hu onvn U3 BapuaHTOB.

e a0 o

20. Koneunas 1enp 3aka3yvka MpoeKTa -

OILICHKA YCHEIIHOCTH Pean3alry MPOCKTa;
MOJTYYEHHUE BHITOJ] OT PeaIn3alliy MIPOCKTa;
orpejeneHue TpeOOBaHUN K MIPOCKTY;

Bce BeIenepeyncieHHoe;

aub;

amuc,

buc;

Hu oavH U3 BapuaHTOB.

S0 o a0 o

21. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCTICITHOCTHU SIBJISICTCS HX:
COOTBETCTBHUE OKUJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIpeIeICHHE;

COOTBETCTBHE BE€XaM B )KU3HEHHOM LIUKJIE MPOEKTA;

Bce BhIenepeyncieHHoe;

aub;

opo o



f. amuc;
g. bwuc;
h. Hwu onvn u3 BapuaHTOB.

22. Ycnex npoekTa 03HavaeT, MPexkIe BCEro:
cOOJTI0JICHUE CPOKOB PeasU3aIlii IPOCKTa;
COOTBETCTBHE (PMHAHCOBBIM OTPAaHUYCHUSM;
CBOEBPEMEHHOCTh PEArUPOBAHMS HA PUCKHU;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JIOCTUKEHHE OKUIAEMOTO PE3YIIbTATA;

Hu onun u3 BapraHTOB.

mo a0 o

23. Kakue u3 NpUBEACHHBIX HUXKE YTBEPKACHUN ABIISAIOTCS UCTUHHBIMU?

a. KU3HCHHBIA ITUKJI MPOEKTAa COCTOUT W3 TOCJIEIOBATEIBLHOCTH BEX, HAa KaXIOW M3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yIbTATOB MIPOCKTA;

b. YKW3HECHHBIN IIUKJI MTPOEKTA BJIOKEH B )KU3HEHHBIN LIUKJI IPOJIYKTA;

c. KU3HEHHBINA [TUKIT IPOAYKTA MOKET BKIFOUaTh HECKOJIBKO )KM3HEHHBIX IIUKIIOB MPOCKTOB;

d. Bce BrImenepevrciieHHoe;

e. aub;

f. auc;

g. b uc;

h. Hu onwH 13 BapuaHTOB.

24. HaGop JIOTHYECKH B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B POIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OJINH U3 OCHOBHBIX PE3yJIbTATOB IPOEKTA, HA3bIBACTCS

(haza )KM3HEHHOTO ITUKJIA TPOCKTA;

BEXa MPOEKTA;

YKW3HECHHBIN IIUKJI TPOEKTA;

YKA3HECHHBIN LIUKJI TPOAYKTA;

KaJIeHJApHBIN TJIaH MPOEKTA;

Hu onun u3 BapraHTOB.

mo a0 o

25. lHMumarop mpoeKTa - 3T0 IpUMep:
MPOEKTHOM JTOJIKHOCTH;

IIPOEKTHOM POJIH;

MPOCKTHOMN (QYHKIINH;

Bce BhlLIEnepeunciieHHOE;

amb;

amuc;

bwuc;

Hu onun u3 BapraHTOB.

S e a0 o

26. OmpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM IIPUBJIEKAEMBIX CPEJCTB — (DYHKIMS:

3aKa34nKa;

MHBECTOPA;

KypaTopa;

NoTpeOuTENsT KOHEYHOM NMPOTYKIINH;

Hu onun u3 BapraHTOB.

opo o

27. Paznuune MeXly KOMaHJOM ITPOEKTA U KOMaH/I0! YIIPaBIIEHUS IPOEKTOM OIPEAETSAETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB K0 U3 KOMaH/;

TeKyIien (a3oii KUZHEHHOTO IIHUKJIA TPOCKTA;

KpYroM 3a/iad, peuiaeMbIX KaXKJ10i KOMaHJI0M;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auc;

mo a0 o



g. buc;
h. Hu oguH u3 BapuaHTOB.

28. DpdekTHBHOCTH paOOTHI KOMAH Bl TPOCKTA 3aBUCHT OT:

YPOBHS CIUIOYCHHOCTH B «KOMAHIHOTO JTyXa»;

BEJIMYMHBI OI0JKETa MPOEKTA U, TaK Ha3bIBAEMOMN, «MOTHBAIIIOHHOM COCTABIISIIOIICH»;
npodeccroHaATBHOM MOATOTOBKHU KaXkI0TO YIaCTHHKA;

Bce BeienepeuncieHnoe

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S0 o a0 o

29. IIpoGnemsbl B paboTe KOMaH/Ibl TPOEKTa MOTYT BOSHUKHYTh B Pe3yJIbTaTe:
KYJIbTYPHBIX Pa3JIM4Ul YYaCTHUKOB;

pa3HUIbl B TPOPEeCcCCHOHANIBHON MOArOTOBKE yYaCTHUKOB,;

PacxXoXJAEeHUH B IPUMEHAEMBIX METOJJaX PaObOTHI;

Bce BhIlIEnepeyncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S0 o a0 o

30. JIugepcTBO — IEMEHT KOMIIETEHTHOCTH CIIEHHAIMCTA IO YIPABICHUIO MPOCKTAMHU, MPOSBIISIOIINICS
KaK YMEHHUE:

a. CTaBUTH LIEJIM U MOTUBUPOBATH ITOJAUYNHEHHBIX K UX JTIOCTUKEHUIO;

b. moOy>kaate oieil K TOCTHKEHUIO IIeNieil TNYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOIl Bce yYaCTHHUKU KOMAaHJbI MPOEKTa MOTYT CBOOOJHO BBIPaXKaTh CBOE
MHEHHUE;

d. HacTpouTh cebs U KOMaHAy MPOEKTa K JOCTHXKEHHIO HAWIYYLIMX PE3ylIbTaTOB, COOTBETCTBYIOUINX
OKUJAHUSM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaIM3UpOBaTh MpOOJEMHbIE CUTyalluH, pa3pabaTbiBaTh W TNPUMEHATH IOCJIEIOBATEIbHBIC
IIPOLEAYpPHI U1 BBIXOJA U3 HUX.

3aganue Ha pa3padoOTKy NPOEKTA
https://lms2.sseu.ru/course/index.php?categoryid=1027

1) TAANel. CnpunTtsi 1-4
Cosoatime Bawy komandy ons pabomsi Hao npoekmom. Bvinornume 3adanus Baweii komanowvl 1-4
CNPUHMOB:

Conpunrt 1. Crapt npoekra

Crnpunt 2. Ananus 3anauu. COop JaHHBIX

Cropunrt 3. CO0p JaHHBIX, UCCIEOBAHUS

CropunTt 4. AHanu3 v cuHTe3. Perennst 1 mpoTOTUIIBI TPOEKTa

Ilo umozam 4 cnpunmoe cocmoumcs nepgoe demo Bawux npoekmos, nonyyenue obpamnoil cesa3u Ha
npoodenaunyro pabomy. opmam nposederus 0emo:

« Ha nemMo mpoekToB Kaxaast KOMaH/a BBICTYIIUT C KOPOTKOM IIPE3EHTAlUEH U OTBETUT HA CIEAYIOLINE

BOMPOCHI:
1. CocraB Baieit koMaH/bl, pOJIM U LIEHHOCTU?

Han xaxoii )xu3HeHHOM cuTyanuen, cepoit aesitenpbHOCTH padoTaere?
Kakyto npo0nemy Brl pemaere? B uém nMeHHO cocTouT 3Ta mpobiaema?
Kro Bam repoit unu nepcona? Chopmynupyiite, ybto npodiemy Bel xoture pemmTs?
Baim ocHOBHBIE TUIIOTE3bI?
Kakoii myts npoxonut Bamra nepcona ans pemenust npo6inemsl? Kak yctpoeHo Tekyiee
perienue?
bosieBble TOUKM U BakKHbIE (POKYCHI HAa TEKYILIEM KIMEHTCKOM ITyTH?
8. Tpu BamIMX Jy4YIIMX HJIEH 110 PEIICHUIO 3TOH MpoOIeMbl?

SRR

~



TaiimMuHr Ha BeIcTyIIeHUe: 10 MUHYT Ha KOMaHy

Jlns yno6cTBa MoAroTOBKY Mpe3eHTauu ucnonb3yire [ladnon.
2) TAANe2. Cnpuntsl 5-7
Bvinonnume 3a0anus Baweti komanowl 5-7 CNpuHmos:

Copunrt 5. TectupoBaHue NpoTOTUIIA TPOEKTA

CrpunT 6. MexBeJoMCTBEHHOE MPOeKTHUpoBaHue, Blueprint, mianupoBanue nuioTa

Copunrt 7. [IunotupoBanue u BHeApeHue. IloaroroBka nuiiora npoexkra

Ilo umoezam 5-7 cnpunmoe cocmoumcs 6mopoe 0emo npoexKmos.

* Kaxnas komaHa BBICTYIIUT C KOPOTKOM MTPE3EHTALUEN U OTBETUT HA CIICIYIOLIME BOIIPOCHL:

1. Kak Boirnsgaut Bam npototun [IpoekTa Ha TEKyIIMi MOMEHT: UMeeTCs B BUAY (PU3UUECKUI HITH
1M(pOoBON IPOTOTHUIT BAIIETO MPOEKTa (PEIIeHus)

2. Yro Bama KoMaHJa MJIaHUPYET MUIOTUPOBATH (LI€TIU, CPOKH, ATAIbl IMJIOTA, PECYPChI, METPUKHU U
OIIEHKa KauecTBa, OpraHnu3anus)?

3. Yro HyxHO caenarh i 3amycka nuiorta? Yto yxke caenaHo (IpOeKTHBIN MaH)?

4. KakoBbI IPOMEKYTOUHBIE PE3YJIbTATHI MIJIOTA (11 KOMaH/, Y KOTOPBIX CTapTOBaJ MUJIOT)?

TaiimMuHr Ha BeIcTymIeHUe: 10 MUHYT Ha KOMaHy

[Tponomxkaiite ynakoBky Bammx permenuii B [llabione npe3eHTarmm.

3) TAA Ne3. YnakoBka pe3y/IbTaTOB IIPOEKTA, MOAT0TOBKA BBICTYIICHHSA

annviii 3man 3aeepwarowiuil 6 paspadomke npoexma. [loozomoevme npoekmmuyio npezenmayuio
0/13 8bICMYNIeHUsl neped dKcnepmamu. B pe3eHTaly yIakoBaHbl BCE KIIOYEBBIC 3TAlbl PabOTHI HAJ
MIPOEKTOM U PE3YNbTATHI.

Bama riiapHasi 3aja4a Ha (MHAJIBHOM 3Tare MOATOTOBUTH MUJIOT MPOEKTa K Nepeaaye 3akazuuky (B
BEJIOMCTBA U OpPraHU3allMu), ISl 3TOr0 HY>KHO MOTPY3UTh UX B MPOEKT U COBMECTHO 10pabOTaTh MPOEKT
710 COCTOSIHUS, B KOTOPOM €0 MOYKHO II€pPEIaTh OpraHu3aliy.

s Hoeanwvnuui pezynemam: Komanna npoaHain3upoBaia oOpaTHYIO CBS3b Ha CBOM MHJIOT,
CKOppeKTHpoBaia cBo¢ peuienne. Komanaa yrnakoBana pe3ynbTaThl padOThI U TOATOTOBHIIA
MPOEKTHYIO IPE3EHTALIHIO.

B CYO CI3Y sviepyscaem umozo8yr npezenmayuio npoekma.

[enoBasi urpa «HaumonanapHble HeJin M MPOEKTHI B cy0ObekTax PMd» (117151 3204HOM GOpMBI 00yUeHUS)
https://Ims2.sseu.ru/course/index.php?categoryid=1027

Ilepsas wacmo epynnogou pabomuor: 30 MUHYT.
llae 1, 10 MmunyT

Bynymum uieHam npoeKTHOM KOMaH 1kl HEe00X0AUMO MMO3HAKOMUTHCS, TPUAYMATh YHUKAIBHOE
HauMEHOBaHHE KOMaH/bl, BRIOpaTh PYKOBOJUTENSI MPOEKTa, BEIOPATh WieHa KOMaH/bl, KTO OyJeT
CIIENUTH 332 BPEMEHEM.

Komania roroBUT OTBETHI Ha CIIEIYIONINE BOMPOCHL:

1. HaumeHoBaHue IPOEKTHOM KOMaH/Ibl

2. ®UO pykoBOaUTEIIS MPOEKTA

3. ®UO uneHoB NPOEKTHOW KOMAaHIbI
Llae 2, 20 MmuHyT

[To3HakoMbTECH € CHTYyaluel, 00cyIuTe ee, BCIOMHHUTE TIOX0XKHE CUTYalluH U3 CBOEH JKH3HH,
OTBETHTE Ha BOMPOCHI, IPUBEICHHBIE HUXKE.

Curyanus: Harmonansneie nenu Poccun 1o 2030 rona, 3agukcupoBansbie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3aJ[auu, CTOsALIME nepea cTpaHoi. [Ipu aToM hopMynTupoOBKH HalIMOHAIBHBIX
1esIel He B JOCTaTOYHON CTETIEHU KOHKPETU3UPYIOT MPOOIeMbl (PacKiIaAbIBalOT MPOOIeMbl Ha
KOMITOHEeHTHI). Kpome Toro, ogHO3HaYHO He orpesiesieHa CBsI3b MeX /1y KOMIIOHEHTOM MPOOIeMbl U
MHCTPYMEHTAaMU TOCYJIapCTBEHHOM MOJMTHKY (HAIIMOHAIBHBIE IIPOEKTHI, (heaepabHbIe POCKTHI,
roCyAapCTBEHHBIE IPOTPAMMBI U T. [1.), KOTOpbIE IPU3BaHbI €€ pelIaTh.

VYkazom [Ipesunenta Poccuiickoit @enepannu Ne 474 [IpaBuTenbCcTBY NOPYUEHO 00ECTICUUTH
JIOCTHKEHHE psiia HAIIMOHAJIbHBIX 1IeJIel pa3BUTHS rocyaapcTBa Ha nepuo 10 2030 rona, B TOM 4uciie
CHIDKEHHE B J]Ba pa3a KOJIMYECTBA CEMEN, NMEIOLMX CPEAHETYIIEBOM T0OXO HUXKE MPOKUTOUHOTO
YPOBHSL.

B INocnanuu ®enepansuomy Cobpanuto 20 despans 2019 rona Binagumup Brnagumuposud [lytun




Ha3BaJl COLIMAJIbHBIA KOHTPAKT B KAUE€CTBE OJTHOTO U3 I€HCTBEHHBIX MEXAHNU3MOB 110 IOCTHIKEHUIO ITON
uend, a B [locnanuu ot 15 siHBaps TeKyIiero roja nopy4yusi 0OHOBUTH IPUHIHUIIBI COIIHAIEHOTO
KOHTpPAKTa C y4E€TOM OIbITA TMJIOTHBIX PETHOHOB.

CouunanbHbIi KOHTPAKT - 3TO COIVIAIIEHHE MEKy OPraHOM COLMAJIbHOM 3alUThl HACEJIECHUS U
rpaXJaHMHOM, [0 KOTOPOMY OpTaH COIMAIbHON 3aIlIUThI 0053yeTcs 0Ka3aTh rpakIaHUHY (€ro CeMbe)
MaTepUaIbHYIO M HHYIO TTIOMOIIlb, a TPAXIAaHUH U €T0 CEMbs OEpyT Ha ce0s 00s3aTeNbCTBA Pealn30BaTh
MEPOIPHUATHS, IPEyCMOTPEHHBIE IIPOIrPAMMOMN colManbHOM ananrauuu. [IporpamMmma conuanbHOM
a/lanTanuy SBJISETCS HEOThEMIIEMON YacThiO COLMANIBHOIO KOHTpakTa. OHa BKIIIOYAeT B ce0st
pa3paboTaHHBIE OPTraHOM COLIMAIBLHOMN 3aIIUTHI HACEJICHUS COBMECTHO C IPa)TaHUHOM MEPOIIPHSTHS,
KOTOpBIE HAIlpaBJIEHbI HAa MIPEOOJICHIE UM TPYAHOMN KU3HEHHOU cuTyanuu. Hanpumep, mouck padboTsl,
npodeccruoHaabHOe 00yUeHNe, OpraHu3ays HHANBUAYAIbHOW MPEeAIPUHIMATENbCKOHN eI TEbHOCTH U
T.1., C yKa3aHUEM IOPsI/IKA pean3aluy Takux Meponpuatuid. [IpaBo Ha mosydeHne oMo UMEIOT
MaJIOUMYIHE CEMbH (MaJIOUMYILHE OJMHOKO MPOKUBAOINE TPAXKIAHE), KOTOPBIE 110 HE3ABUCSIIIMM OT
HUX IPUYMHAM UMEIOT CPEIHEIYIIEBOU TOXO0 HUKE BEIMUYUHBI TPOKUTOYHOIO MUHUMYMA.

Bawm npeanaraercst moBbICUTH 3()(hEKTUBHOCTD TOCTUKECHHUS JAHHOW HAIIMOHAJILHOM 11e7TH Ha
IIPUMEPE OLIEHKU MEPbI FOCYAAPCTBEHHOM MOJUTUKH, HAIIPABIICHHON HAa CHU)KEHUE B JIBA Pa3a YPOBHS
0€THOCTH U YCTOWYMBBIN POCT peaIbHBIX JI0XO0/I0B IPaX/iaH, a UMEHHO Mepbl «I ocynapcTBeHHas
CoLlMaJIbHAs IOMOIb Ha OCHOBE COLMAJIbHOTO KOHTPAKTa (B HAIIPaBJICHUU OKa3aHMS MOMOLIM IO MOUCKY
paboThI U Ap.)», ycTaHOBIEHHOM cTaTheil 8.1 denepansHoro 3akoHa oT 17 utong 1999 r. Ne 178-D3 «O
TOCYJIapCTBEHHOW COMAIBHON TTOMOIIIN».

Bormpocsr:

1. KakoB noTeHmanbHbIi 00pa3 Biajenblia MpoAyKTa MpoekTa (3akazuuk)? Onummure ero oopas.

2. B kakux 00CTOSTENBCTBAX, B KOTOPBIX HAXOIUTCS KIIUEHT?

3. [ToTpeOHOCTD, «4TO OH XOYET MOTYIUTh/ClIeaTh?

PekoHcTpyupyiite «aepeBo mpodieM» B KOOpAUHATaX «IpobIeMa-MpUuIrHA MPOOIEMbI-UCTOYHUK
IIpUYUH>»

Bmopas ywacms epynnosoii pabomsi: 28 MUHYT
Llae 3, 15 munyT

Onumre 4 (4eThIpe) peleHus, KOTOPbIE MOMOTYT KJIMEHTY JIOCTUYb JKEJIaeMOT0 C YYETOM
CYIIECTBYIOIUX 0apbepoB M 00CTOSTEIbCTB.

Bri6epuTe nmydiee pemeHue.
Llaz 4.1, 10 Munyt

3adukcupyiTe clieHapHuil MOJIb30BaHUS BAIlUM PEIIEHUEM: YTO KIHEHT MOXKET C/AeIaTh, YTOOBI
PEUIUTH CBOIO TIPOOIIEMY, Kakue (GYHKIIHNH €CTh, KaK UMU BOCTIOJIB30BATHCS.
llae 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBIH MOWIET K KOJUIEraM B TOCTH TECTUPOBATh UX PEIICHHE.
TecTupOBIIMK.

Tpemvs uacms epynnosoii pabomoi: 35 MUHYT
Ulae 5.1, 10 munyT

Pacckaxute, uTo 3a cuTyanus y Bac Obliia, KaKyko MPoOJIeMy BBl PEIIAETE CBOUM CEPBHCOM U KaK
UMEHHO.

PexoMeHyeM UCTONB30BaTh AEMOHCTPAIIUIO SKpaHa, YTOOBI KoJuieraM ObLIO BCE BHJIHO.

Ecnu BbI TecTupyeTe pelieHue, 3ajaifTe KojieraM BOpocChl O TeX (PYHKIUAX U BO3MOXKHOCTSX,
KOTOPBIE €CTh, PACCKAXKHUTE, YTO BaM MOHPABUIIOCH U KaKHE €CTh €IIle UICH.
llae 5.2, 15 munyT

3anumuTe pe3ynbTaThl TECTUPOBAHUS:

1. ITntochl penienust, KOTOpble OTMETHII TOCTh

2. MuHyCHI pelieHust, KOTOPbIe OTMETUI TOCTh

3. Bonpocsl, KOTOpbIE MOSIBUIIUCH Y TOCTS WM Y KOMaH bl

4. Uneun, KOTOPBIE MOSBUIUCH Y TOCTS WJIM Y KOMaH/TbI
ObCYJK/IEHUE 10 MunyT

6.5. OueHovHbIe MaTEePHAJIBI 1JIs1 IPOMEKYTOYHOM aTTecTaAlMU

@®oHJ BONPOCOB /IJI1 MPOBeeHHs MPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa



Paznen
JTUCIHHUILINHEI

Bomnpocsl

OcHOBHBIE
KOMITOHCHTHEI
MPOEKTHOM
ACATCIIBHOCTHU

1. VYcnex npoekra

2. Kpurepuu ycnexa npoekra

3. TumnoBbie TPOOIEMBI B MPOSKTAX

4. HanuoHabHBIE H MEXIYHAPOIHBIC CTAHIAPTHI B 00JIACTH YIIPABJICHUS TPOCKTH
JEeSITEIbHOCTBIO.

[IpodeccronanbHbIE OpraHU3aluy U aCCOIUAIIUN

5. Awmepuxanckuii Mucturyt Ynpasnenus [Ipoektamu. AXELOS.

6. AHO «IOPITY»

7. MexayHapoaHasi accoumanus yrupaBJIeHUs TPOEKTaMHU.
Mexnynapoanas Opranuzanus no CtangapTuzalnuu

8. Korga ynpasneHue NpoeKTHON AEATETbHOCThIO UMEET CMBICH?

9. Yem oTnn4aroTCs NPOEKTHI?

10. Pa3znuuus nesaTenbHOCTHOTO MOIX0/1a B YIIPABICHUH MPOCKTHON
JEATENBHOCTBIO OT IIPOLIECCHOTO

11. Yto HyHO 3HaTh O CBOEM IMPOEKTE U 32 UTO OTBEYAET PYKOBOJIUTEIb MPOEKTa?
12. IIpoeKTHBII TPEYTOJIBHUK U €r0 OCHOBHBIE 3JIEMEHTBI

13. OOBEKTHI MPOEKTHOMN JACATEIHHOCTH

14. CtpykTypa 0OOBEKTOB MPOCKTHOM NEATEIBHOCTH

15. XKuzHeHHsblil IUKII TpoekTa. BogonaaHblil >)KU3HEHHBIN UK MPOEKTa
16. I'nOkuii moaAX0/ K YIPaBICHUIO TPOSKTOM

17. Korga umeeT cMbIci TOBOpUTH O «[Iporpammex»?

18. YUem oTiinyaeTcs ynpasjieHUE IPOEKTOM U YIIPABICHUS NPOrpaMmMoin?
19. Korna nMeet cMbICT TOBOPUTH O TIopTderne?

20. Yem oTnugaercs yrpapieHUE MOPTQeENIeM OT YIPaBICHUS MPOSKTOM U
pOrpaMmoit?

21. Kto Takue 3auHTEpEeCOBaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux QpyHKIIMH

24. Ecny IpoeKT MaJICHbKUM UM HA000POT Cymnep-00JIbIIoi ?

25. Koro Ha3Hauatb Ha poyu?

26. Kak HazHayaTh Ha poiu?

27. ®opMuUpOBaHNE KOMaH/bI IPOEKTA

28. Ponu mporpaMmsl

29. Ponu noprdens

. KimtoueBble sTanbl pa3BuTUs yIIpaBiIeHUs IPOSKTHON AESITEIbHOCTHIO

(O8]
=

Cucrema
yIpaBJieHUS
MIPOEKTHOM
NEeATETbHOCTBIO

CopneprxaHue KOHIETITyaJIbHOU (a3bl IPOEKTa
Copneprxanue ctaanu pa3pabOTKH IPOEKTa

Copneprxanue (haspl peanu3aiuy MpoeKTa

Copneprxanue (ha3bl 3aBepIICHUS IPOEKTA

OrpanuyeHus peaar3aluy IPOeKTHOH e TeTbHOCTH
OCHOBHBIE IPUYHMHBI IPOBAJIOB B IPOEKTE KAaK B CUCTEME
Kak chopmynmpoBats 11es1b IpoeKTa.

Hepeso uenei

Y4acTHUKH POEKTa

WPk W=

10. Buytpennsisa cpena npoekra

11. Cpena akTUBHOIO B3aUMOJEHCTBUS IPOEKTA

12. OpranuzanoHHasi CTPYKTypa MPOEeKTa

13. OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTPATETUU pabOTHl C HUMHU

14. UeM poJib OTIIMYAETCS OT TOHKHOCTH?

15. 3aKa3uuK MPOEKTa: pOJb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

16. Kypatop nmpoekTa: pojb, OCHOBHBIE 33J1a4l, 0COOCHHOCTH

17. TexHUUecKui 3aKa34mK MPOEKTa: POJib, OCHOBHBIE 33]]aul, OCOOCHHOCTH
18. Brnanenen pecypcoB: posib, OCHOBHBIE 33]1a4H, OCOOCHHOCTH

19. YpaBisromuii COBET: poiib, OCHOBHBIC 33]]a4l, 0COOCHHOCTH




20. PykoBoauTenp nmpoekTa: posib, OCHOBHBIC 3a7a4i, OCOOCHHOCTH

21. AJMHMHHCTpPATOP MPOEKTA: pOJIb, OCHOBHBIE 331a4H, 0COOEHHOCTH

22. PykoBoauTens pabodeli rpymibl: pojiib, OCHOBHBIC 3a/1a4l, 0COOCHHOCTH
23. Kypatop u Texnudeckuii 3aKa3uuk: COBMEIICHUE pOjeii?

24. PykoBoauTens npoekta u PykoBoauTens pabodei rpymnibl: COBMEIIEHNE
poxeit?

25. PykoBoauTens nmpoekta 1 AAMUHHUCTPATOP MPOEKTA: COBMEIICHUE POJICH?
26. [IpoexTHBIN MOAX0 K (POPMHUPOBAHUIO OPTAHU3AUOHHON CTPYKTYPHI
IIPOEKTa

27. DO yHKIUOHATBHBIN MOAX0 K (OPMUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYPBI
IIPOEKTa

28. Matpuunblii moaxoa K GOPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

29. OpraHu3aluOHHO-POJIEBast CTPYKTYpa MPOTPaMMbl

30. OcHOBHBIE 1Iary PY BHEAPEHUU IIPOEKTHOT'O YIIPABJIEHUS B OTHOLIEHUN
ponen

31.  OcnHoBuble ycnoBus 3¢ (HEeKTUBHON PaOOTHI COTPYAHHUKA B IPOCKTE

32. CyOBeKTHI yIIpaBICHUS B CHCTEME MPOEKTHON JeATEILHOCTH

33.  OcHOBHBIE POJIM IIPOTPAMMBI U UX CYIIHOCTh

34. Opranu3anus ynpasjieHus TopTdeneM MPOSKTOB U B3aUMOCBSI3b MOHATHHA
MeHeKMeHTa noptdens B coorsercTBuu ¢ 'OCT P

35. OcHOBHBIE PO TOPTHETS U UX CYITHOCTD

36. Opranuzanys ynpasiaeHHs IPOrpaMMON U B3aUMOCBSI3b ITOHATHI
MEHEIKMEHTa nporpamMmmel B cootBercTBuu ¢ ['OCT P

37. HNuvnnmanus npoekra

38. [InanupoBaHue npoekTa

39. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTA

40. AHanu3 U peryJMpoOBaHUE BBIITOJHEHHS TPOEKTA

41. 3aKpbITHE POEKTA

42. VYrpaneHnue mpeaAMeTHON 00J1acThIO TPOCKTa

43.  YmnpasieHue IPOEKTOM IO BpEMEHHBIM IIapaMeTpam

44. VYrnpaneHrue CTOMMOCThIO U (PMHAHCHPOBAHUEM MPOCKTA

45. VYIpaBieHre KaueCTBOM B IIPOEKTE

46. VYnpaBneHue puckaMu U BO3MOKHOCTSMU B IMPOEKTE

47. VYIpaBieHue 4eJI0BEYECKUMU PECYPCaMU B IIPOEKTE

48. YnpaBneHne KOMMYHUKAIUSIMU B IPOEKTE

49. VYIpaBieHue 3aKylKaMy U KOHTPAKTaMU B IIPOEKTE

50. VYnpasieHve U3MEHEHUSAMH B IIPOEKTE

51.  Ympasnenue 6e30MacHOCTBIO B IPOCKTE

52. CucremMa yrpaBjieHUsI MPOEKTHOMN AEATEIbHOCTHIO

53. Mexaynapoanas ceptudukanus no ctangapry IPMA ICB: ypoBuu
KBATH(HUKAIIMKI U UX TpeOOBaHUS; TPEOOBAHUS IS JOITYCKa K CepTU(PUKAITMOHHOMY
mpolieccy; obmas cxema mpoiecca cepTUGUKALNUN U €T0 COACPKAHIE

54. Hannonanwsnas ceptudukarus [IM Cranmapt: obuiue cBeneHus; pabora ¢
BOTIPOCaMH; TPEHAXKEP 3aKPBITHIX BOMPOCOB; TPEHAXKEP OTKPHITHIX BOIIPOCOB;
IPOMEKYTOUHOE TECTUPOBAHKE MO TEMaM

6.6. llIxkanbl 1 KPUTEPUU OLIEHUBAHUSA M0 GOPMaAM TeKYIIEro KOHTPOJIS U MPOMEKYTOYHOM

arTecTalnu
Ilkaja 1 KpUTEPUH OLlEHUBAHUS
Ouenka Kpurtepuu oueHuBaHusi 1151 MEPONPUSITHI KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI
«32YTEHO» VYK-2, VK-3

«HE€ 3aYTCHO»

PesynpraTsl 00yueHus He c()OpMUPOBAHBI HA TOPOTOBOM YPOBHE




