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Pa3padoruukmu:
Kannunar sxonomuueckux Hayk Uynaesa A. A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasnenuto noarotoBku 39.03.01 Couunomnorus, yTBepkKIeHHOTO IprUKa3oM MuHOOpHayKH
ot 05.02.2018 Ne 75, ¢ yueToM TpyHAOBBIX (PYHKIHI MpodecCHOHAIBHBIX cTaHAapToB: "CoLuomior:
CIECUMATUCT 1O (yHAaMEHTAIBHBIM U  TMPHKIATHBIM
yTBepXkAeH npukazoM Muntpyna Poccun ot 21.10.2021 Ne 751n; "Cneumanauct mo yIpaBlIEHHUIO
MPOEKTaMH COILMAJILHOTO BO3JICHCTBHUSI, MOHUTOPHHTY, KOHTPOJIIO U OLIEHKE COIMaIbHBIX 3(dekTon
NEeSTEIbHOCTH Opranu3anuii”, yrBepkaeH npukazom Munrtpyna Poccun ot 21.04.2025 Ne 266H.

CornacoBanue U yTBepkKACHUE

COLIMOJIOTUYECKUM  MCCIICIOBaHUIM",

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 Kadenpa 3aBeyIOIIHi I'yceBa M. C. Paccmotpeno | 26.05.2026, Ne
pEeruoHabHON kadenpoii, 10
SKOHOMHKHU U | PYKOBOJIUTEIb
YOpaBlIeHUS  |MOApa3/ieIeHHUs,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

lenp ocBoeHus mucruiuivHbl - CHOpMUPOBATH CUCTEMHOE MOHMMAHHUE W IMPAKTUYCCKUE
HAaBBIKK B  OOJNACTM  TEXHOJOTMYECKOTO  MPeNNpPHHUMATENBCTBA, TpoIecca  CO3MaHWs,
KOMMEPIUAIA3AINA W MACIITAOMPOBAHMSI WHHOBAIMOHHBIX MPOIYKTOB M YCIYT, OCHOBAHHBIX Ha
pesyibpraTax HayYHO-TEXHUYECKOW, WHXKEHEPHON WM IU(PPOBOM NEATETbHOCTH, C aKIICHTOM Ha
MpeBpalieHNe 3HAHUKW W TEXHOJOTHA B pEalbHYI0 PBIHOYHYIO IIEHHOCTh, BOCTPEOOBAaHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HeonpeAeNnEHHOCTH U OBICTPOTrO TEXHOJIOTHYECKOTO PA3BUTHSL.

3agayu N3y4eHUs TUCIUIUIAHBIL:

- ChopmupoBaTh YMEHUS MPUMEHATH METOBI BBISBIICHUS U OObEKTUBHOMN OIICHKHU MEPCIICKTUBHBIX
TEXHOJIOTHYECKUX TPEHJIOB, CHCTEMHOIO aHaJIM3a PHIHOYHBIX HHII M MOTPEOUTEIBLCKHX MPOOIeM,
pelraeMbIX ¢ IOMOIIBIO TEXHOIOTHMA, JUIT 0TOOpa HanboJIee KU3HECITOCOOHBIX UICH I CTapTaIa;

- CdopmupoBars yMmMeHHS TPOEKTUPOBATH MHUHHMAIBLHO >KH3HECIOCOOHBIA TEXHOJIOTHYECKHIMA
npoaykt (MVP), pa3zpabarsiBaTh ruOKUE OM3HEC-MOJEIH U JOPOKHBIC KAPThl C YIETOM CHEIUPUKA
WHHOBAIIMOHHOTO IMKJIA (OT MPOTOTHIIA O CepUitHOro obOpasiia), a Takke d3PPEKTUBHO YIPABIATH
pecypcamu Ha BCeX 3Tarax pa3paboTKu;

- CdopmupoBaTh yMEHHS OpPTaHH30BBIBATH KpOCC-QYHKIMOHATBHYIO KOMaHIy, YIPaBISAThH
TEXHOJIOTHYECKHUMH TPOCKTAaMH C WCHOJIb30BAaHUEM HMHCTPYMEHTOB OEpeXIMBOrO CTapTana,
MPHUBIIEKATh WHBECTHUIMH (BKIIIOYAsl TMOATOTOBKY MPE3EHTAIMil IS HHBECTOPOB) M BBICTPAMBATH
CTpaTeTHI0 MACIITAOMpPOBAHUS i OOECIEYCHHs] JIOJITOCPOYHONW  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHYECKOTO MPEIITPHSITHSL. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEUIeHMs, UCXONs W3 JEHUCTBYIOIIMX TMPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUHN

VYK-2.1 Onpenensger kpyr 3a7ad v IJIAHUPYET UX PEIICHUE B pAMKaX MOCTABJICHHBIX LIEJICH
3Hamo:

VYK-2.1/311 TexHonoruM M METONBI YIPABICHHUS CBOUM BpPEMEHEM ISl JOCTHXKEHUS
IIOCTaBJICHHBIX IIejaei

Ymems:

VK-2.1/¥m1 HUcnonbs3oBaTh TEXHOJOTHH W METOBI YIPABICHUS CBOMM BpPEMEHEM IS
JOCTHXKEHUS TIOCTABJICHHBIX LIeNei

Braoems:

VK-2.1/HB1 IlpumeHeHuUs: TEXHOIOTUH U METOJOB YIPABICHUS CBOMM BPEMEHEM IS
JOCTH)KEHUS TIOCTABIEHHBIX LIeJIeN

VK-2.2 BpiOMpaeT ONTHUMadbHBIE CHOCOOBI pEHICHHs 3aJad C Y4YEeTOM OCOOCHHOCTH
poeCCHOHAIBHON JIEATEIIbHOCTH, UCXOAS U3 JEHCTBYIOIUX MPABOBBIX HOPM, HMEIOIMIUXCS
PECYPCOB U OrpaHUYEHUN

3name:

VK-2.2/3u1 Tlomxompl K BBICTPAaMBAHUIO W peAM3AIlMU TPACKTOPUU CaAMOPA3BUTHS Ha
OCHOBE MPHUHIIUIIOB 00pa30BaHMsI B TEUEHUE BCE )KU3HU

Ymemu:

VK-2.2/¥Ym1 BoicTpauBaTh U peann30BbIBATH TPACKTOPUIO CAMOPa3BUTHS HAa OCHOBE
NPUHIMIIOB 00pa30BaHMs B TEUCHHUE BCEHl )KU3HU

Braoemy:
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VK-2.2/HBl BricTpauBanus M peanu3aldd TPAeKTOPHUH CAMOpPA3BUTUS HAa OCHOBE
NPUHIMIIOB 00pa30BaHMs B TEUCHHUE BCEHl KU3HU

OIIK-4 Crioco0OeH BBISBIISATH COLMAIBHO 3HAYMMBIE TPOOIEMBI ¥ ONPENENATh MMyTH UX PELICHUS Ha
OCHOBE TEOPETHUUECKUX 3HAHUN U PE3yJIbTaTOB COLUOJIOTNYECKUX HCCIIEN0BAaHUI

OIIK-4.2 OmpenensieT MyTH PEIICHUS BBIABICHHBIX MPOOJEM, pa3palaThiBasi KOHIICTIIIHIO
COLIMAJILHOTO TMPOEKTa W OOOCHOBBIBAS BHIOOP ONTHMAJIBHBIX METOAOB M TEXHOJOTHH €ro

peanu3anuu
3name:

OI1K-4.2/3u1 ITonxoas! K BHICTPAaUBAHUIO U peasM3allii TPACKTOPHH CaMOPa3BUTHUS Ha
OCHOBE NPHUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

Ymems:

OIIK-4.2/YMm1 BeicTpanBarh U peagu30BBIBaTh TPACKTOPHUIO CAMOPA3BUTHSI HAa OCHOBE
MPUHILIUIIOB 00OpPa30BaHUs B TEUEHUE BCE )KU3HU

Braoems:

OIIK-4.2/HBl BeicTpauBanusi ¥ peaju3allMd TPACKTOPUU CAMOpPA3BUTHUS HAa OCHOBE
NPUHIMIIOB 00pa30BaHMs B TEUCHHUE BCEHl )KU3HU

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucummuimHa (Momyib) «TeXHOIOrudeckoe MpeANPHHUMATEIbCTBO» OTHOCUTCS K 00s3aTeNbHON
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemectpe(ax): 3, 4.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOil.

KOMl'leTeHlII/lﬂ Hpe[lll.leCTBlel.lll/le AUCIHUIIJIMHBI HOCJ’ICZ[y]O].lII/le JUCHHUIIINHBI

OIIK-4 - CriocoOeH BBISBIIATE COoraJIbHO 3HAYHUMBIC HpO6J'IeMBI " OIIPCACIIATh MYTHU UX PCHICHUA Ha OCHOBC
TCOPCTUUYCCKUX 3HAHUU U PE3YIbTAaTOB COMUOJIOTUYCCKUX HCCJ’IG}IOB&HI/IIZ

OIIK-4.2 Ompenenser myTH
pelleHHs BBISIBICHHBIX
po0bieM, paspadarbiBas
KOHIIETIIHIO COITUATEHOTO
MIPOCKTa M 00OCHOBBIBAS
BBIOOP ONTHMATBHBIX METOJIOB
Y TEXHOIIOTHI €ro pean3aiuu

IIpennpuHuMarenbckoe Aes10

MapxkeTtunar, OCHOBBI POEKTHOM
nesitensHOCTH, [loaroroBka x
MPOIIEAYPE 3aLTUTHI 1 3aII1Ta
BBIIIYCKHOH KBaTM(PUKAIIMOHHOK
paboThl, PernoHanbHBINA COITMATBHBINA
CTaHJapT, YIIpaBJI€HUE COLMAIBHOMN
chepoii, YueOHas paKTHKa:
O3HAKOMHTEIbHAS TPAKTHKA

VYK-2 - CriocobeH onpeaemnsTh Kpyr 3ajad B paMKax MOCTAaBICHHON 1IeTN U BBIOMPaTh ONTHUMaJIbHbBIE COCOOBI
WX pEIIeHNUs, UCX0 U3 JEMCTBYIOIINX MPABOBBIX HOPM, UIMEIOIINXCA PECYPCOB U OTpaHUYEHHUN

YK-2.1 Ompenenser kpyr
3a/1a4 ¥ IJIAaHUPYET UX
peleHne B paMKax
MOCTaBIICHHBIX IICIICH

IIpennpuHuMarenbckoe ey

OcHoBbI MeHEKMEHTa, [logroToBka
K MPOLIEAYPE 3aIIUTHI U 3aIIUTa
BBIIYCKHOH KBaTM(PUKAIIMOHHON
paboThl, YueOHas IpaKTHKa:
O3HAKOMHTEIbHAS TPAKTHKA

YK-2.2 Brioupaet
ONTUMAITBHBIE CIIOCOOBI
PEIICHHUs 3a7a4 C YIeTOM
0COOCHHOCTH
npodhecCHOHaIbHOM
JEATETHLHOCTH, NCXOIS U3
NCHCTBYIOIIMX MPABOBBIX
HOPM, HMEIOIIIUXCS PECYPCOB U
OTpaHUYECHUHN

I'paxxmanckoe nmpaBo, OCHOBEHI TIpaBa,
IIpennpuHuMarenbckoe ey

OcHoBBI MeHEKMEHTa, [logroToBka
K MPOLIEAYPE 3aIIUTHI U 3aIIUTa
BBIIIYCKHOH KBaTM(PUKAIIMOHHON
paboThl, PernoHanbHBIN COITMATBHBINA
cTaHzapT, Y4ueOHas MpaKkTHUKa:
O3HAKOMHTEIbHAS TPAKTHKA
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4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

[Tepuon
oOyueHus

OO6mmas Tpy10eMKOCTh
(dacwr)

OO6mmas Tpy10eMKOCTh
(3ET)
Konrakrnas pabota
(dackl, Bcero)
[IpakTyeckue 3aHATUS
("acwr)
WuauBuayaibHas KOHTaKTHAS
pabota (yacsl)
CamocrosTenpHas paboTa
(dachr)
[TpomexyTOYHAsI aTTeCTaIs

=
[
()]

Tperuii cemectp | 72 2 2 2 51,85 3auer

YeTrBepThiit
ceMecTp

Bcero 144 4 4 4 0,3 103,7 36

72 2 2 2 0,15 | 51,85 3ayer

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHIH
("9achl TPOMEKYTOYHOM aTTECTAINH HE YKa3bIBAIOTCS)

HaumenoBanue pazaena, TeMbl

CamocrosTenpHas paboTa

[IpakTyeckue 3aHATHS

Bcero

Pa3gen 1. OT uaen Kk NpogyKTy 53,85 2 51,85
Tema 1.1. TexHOIOrHYECKHI 21,85 21,85
MOHHUTOPUHT U ITOUCK
WHHOBAIIMOHHBIX UAEH
Tema 1.2. I'myOoxwuii ananus 16 1 15
PBIHKA U TOTPEOUTETBCKUX
npobiem

Tema 1.3. [IpoektupoBanue 16 1 15
OnsHec-momenu U coznanne MVP
Paznea 2. Ot 3amycka K 53,85 2 51,85
MacIITAa0MPOBAHUIO
Tema 2.1. KomannoobpazoBanue u 21,85 21,85
yIpaBlieHUE TEXHOIOTMYECKUMU
MIPOEKTaMHU

Tema 2.2. ®uHaHCcOBOE 16 1 15
MoOJIeTUpOBaHue U paboTa ¢
WHBECTOPaMU

Tema 2.3. Ctpareruu pocra u 16 1 15
3aIUTa UHTEJUIEKTYaIbHOMN
COOCTBEHHOCTH
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5.2. KoHTpo/IbHBIC MEPONIPUATHS MO0 TUCHUIINHE

Bun xonTpoms ®opma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmuii koHTpOonbs | TectupoBanue

[TpomexxyTounas 3auer
arrecrauus

HaumenoBanue pasaena

Bua xonTpossi/ ucnosib3yemMble
OlICHOYHbIE MATEePHAJIbI

Texkymmi

IIpome:xyT.
arrecTanus

OT uzeun K IponyKTy TectupoBanue

3auer

OrT 3amycka K MacITadupoBaHUIO TecTtupoBaHue

3auer

6. OueHOYHbIE MATEPHAJIbI TEKYLIEr0 KOHTPOJIS

1. Om uoeu x npodykmy Tecmuposarue

Ne
n/m

Coneprxanue Borpoca

Komneren

[IpaBuBHEIN OTBET (KITIOY OTBETA)

s

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

Uro u3 nepeuncinentoro HE siBisieTcs MeTO10M TEXHOIOTMUECKOTO MOHUTOPUHTA?
1. ITaTeHTHBIN aHAIH3

2. ®dopcalT-uccienoBaHus

3. SWOT-ananu3 BHyTpeHHEH cpelibl KOMITaHUH

4. AHanu3 Hay4HBIX ITyONUKaIui B 6a3ax JaHHBIX

OIIK-4

OrtBer: 3

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yposens Texnonorudeckoi roroHoctd (TRL) 7 o3Havaet:

1. Unes chopmynupoBana

2. IlporoTHIl HCIIBITaH B JIAOOPATOPHBIX YCIOBHAX

3. JleMOHCTpaIys MPOTOTHIIA B PEATbHBIX YCIOBUSX IKCILTyaTal[N
4. CucteMa MOJHOCTBIO TOTOBA K KOMMEPUECKOMY HCTIOIb30BAHHIO

OIIK-4

OTtBeT: 3

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kakoli HHCTpYMEHT HCIIOAB3yETCs JUI BBIABICHUS NEPCIEKTUBHBIX HAIIPABICHUH TEXHOIOTHYECKOIO Pa3BUTHS
Ha JIoNIrocpo4HyIo nepcnektusy (10-20 et)?

1. beHumapkuHr

2. ®opcaiit

3. Customer Development

4. Lean Canvas

OTtBeT: 2

OIIK-4

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

UYro Takoe «roixy0oi OKkeaH» B KOHTEKCTE TEXHOIOTHIECKOTO IPEApUHIMATEIbCTBA?
1. PBIHOK ¢ BEICOKOIT KOHKYPEHIIHEH, T/ie BCE UTPOKH OOPIOTCS 32 OO

2. HoBas ppIHOYHAS HUIIA, CBOOOJHAS OT KOHKYPEHTOB

3. Otpacis, peryaupyemas rocy1apcTBOM

4. PoIHOK ¢ HU3KOW TEXHOJOTMUECKOU CIOKHOCTBIO

OrtBer: 2

OIIK-4

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

[MarenTHbId TanAmAGT — 3TO:

1. Kapra reorpauueckoro pacrnonoXeHus aTeHTHbHIX 0I0po

2. AHanM3 COBOKYIMHOCTH IIATEHTOB B ONpeeNEHHOI 001acTH A7l BBIABICHUS TPEHIOB M CBOOOIHBIX HHII
3. CHCcoK NMaTeHTOB, IPUHAUIEKAINX KOHKPETHOMY H300peTaTemio

4. Ilponienypa perucTpaiyu naTeHra B pa3HbIX CTpaHax

OTtBeT: 2

OIIK-4

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

1. Kakue sneMeHTHI BKIIIOUaeT KaHBa 6uzHec-monenu (Business Model Canvas)?

1. TonpKo HOXOBI M pACXObI

2. 9 6110KOB, BKITIOYAs! IEHHOCTHOE NPEATIOXKEHHE, KIMEHTCKIE CETMEHTHI, KaHAIIBI, KIIFOYEBBIE PECYPCHI H JIp.
3. TosbkO MapKETUHIOBBIN ILIAH

4. Tonbko onucaHue MpoxyKTa

OrtBer: 2

OIIK-4, VK-2
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

MuHUMAaNIBHO KXU3HECIIOCOOHBIN npoaykT (MVP) — sto:

1. I[NonHodyHKIMOHAIBHAS BEPCHUS TPOLYKTA C MUHUMAJILHON LIEHOH

2. Bepcust nponyKra ¢ MUHUMaJIbHBIM Ha00pOM (yHKIMi, JOCTATOYHBIM IS IPOBEPKH THIIOTE3 U MOTYYEHUS
00paTHOM CBSI3U

3. IIpoayKT, KOTOPBIH MOXHO IPOABATh TOJIBKO OIPAHMYEHHOMY KPYyTYy KITHEHTOB

4. Maker npoaykra 0e3 Kakoi-nmndo (pyHKIHOHATEHOCTH

OrtBer: 2

OIIK-4, VK-2

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yro Takoe «uBoT» (pivot) B Lean-craprarme?

1. YBenu4yeHue HHBECTULIMH B MAPKETHHT

2. KoppekTupoBka CTpaTeruy Win OU3Hec-MOJeIH Ha OCHOBE MOTY4YEeHHBIX JaHHBIX
3. IlpekparueHue npoekra

4. HaiiM HOBOTO COTpyAHHUKA

OTtBeT: 2

OIIK-4, VK-2

IIpounraiiTe 3a7anue, BEIOEPUTE IPABWIBHBIA OTBET

Kakoli HHCTpYMEHT HCIIOIB3YeTCs JUTS BU3YAIU3aIlK THIIOTE3 0 OM3HEC-MOIEIN M OBICTPO HX MIPOBEPKU?
1. Lean Canvas

2. Inarpamma 'anTa

3. Marpuna RACI

4. PERT-guarpamma

OrtBer: 1

OIIK-4, VK-2

10

[Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET

IIpu co3znanun MVP BaxHo:

1. Ho6aBUTH KaK MOXKHO OoJblie ()YHKIMIA, YTOOBI IPHUBIIEYb HHBECTOPOB

2. CdoxycupoBarhCsi Ha KIIIOUEBOH (yHKINH, pelIaoniell MaBHyo MpodieMy KIHEeHTa
3. OT10XUTH J11000€ TECTUPOBAHKE 10 [TOTHOLIEHHOTO pein3a

4. Hagatb ¢ pa3paOOTKH CIIOXKHOI apXUTEKTyphl Ha TOIbI BIEPE

OTtBeT: 2

OIIK-4, VK-2

11

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAAMU TEXHOJIOTMYECKOI0 MOHUTOPUHTA U UX onucaHuAMU. i
Ka)KJIOTO METO/Ia M3 MEPBOTO CIINCKA BEIOEPUTE COOTBETCTBYIOIIEE ONMCAHIE U3 BTOPOTO CITHCKA.
1. ®opcaiit

2. IlarenTHsblil aHaNN3

3. beHumapKkuHr

4. CkaHUpOBaHHE TPEHIOB

A. CpaBHeHHe COOCTBEHHBIX ITOKa3aTeNIei ¢ TydIINMHU TPAKTHKAMH OTPACIIN

B. Nzyuenue maTeHTHOI NOKYMEHTAIMH ISl BEISBIICHHST CBOOOIHBIX HUII

B. lonrocpouHoe nporHo3upoBaHue Pa3BUTHsI TEXHOJIOTHH C y4acTUEM JKCIIEPTOB

I'. PerynsipHblif MOHHTOPHHT HOBBIX ITyOJIMKAIWi, CTAPTAllOB ¥ HHHOBAIIMH

OTtBeT: 1-B, 2-b, 3-A, 4-T

OIIK-4

12

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY YPOBHIMH TexHONorndeckoii roroHocTH (TRL) 1 nx xapakrepuctukamu.
JI1s Ka>KIoTo YpOBHSI U3 IIEPBOTO CIIUCKA BEIOEPHTE COOTBETCTBYIONIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL9

A. INonHast KoMMepYecKast IKCILTyaTamus

B. IIpoBeneHne SKCIIEpIMEHTAIBFHOTO HCCIIEIOBAHMS B TabopaTopuy (BaluAaIys KOHIIETIIINHN)

B. JleMoHCTpaI¥st IPOTOTHUIA B PEANIBHBIX YCIOBHSIX

I Banupanusi KOMIIOHEHTOB B pEJICBAHTHOH cpefie

OTtBeT: 1-B, 2-T;, 3-B, 4-A

OIIK-4

13

IIpounTaiiTe 3a1anue U yCTAaHOBUTE COOTBETCTBHE

YcTaHOBHTE COOTBETCTBHE MEXKTY NCTOYHHKAMH HHHOBAI[MOHHBIX HIEH U X XapaKTepUCTHKaMH. [l
Ka)KJI0TO HCTOYHUKA U3 IIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIONIYIO XapaKTEPUCTHUKY U3 BTOPOTO CIHCKA.
1. YHUBEPCUTETCKUE HCCIICIOBAHUS

2. KopniopatusHslil akceneparop

3. ITonp3oBarensckue GopyMbI M OT3BIBEI

4. ITyGnmaHbIe XaKaTOHBI

A. COop 00paTHOH CBS3M OT KOHEUHBIX OTpEOUTEINCH

b. dynnameHTansHble ¥ NPUKIIAIHBIE pa3pabOTKH, YacTo TPeOyIOIHe JINIEH3NPOBAHHS

B. nTeHcuBHEIE COpEeBHOBAHNS IS Pa3padOTUNKOB 32 KOPOTKHI CPOK

I'. BuyTpenHss nmporpaMMa KOMITAaHUH JJIsI HOJAEPIKKN HOBBIX U/IEH COTPYIHUKOB

OTtBeT: 1-B, 2-T}, 3-A, 4-B

OIIK-4
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14 [Ipounraiite 3a1aHe U YCTAaHOBUTE COOTBETCTBUE OIIK-4, YK-2
VYeranoBuTe cooTBeTCTBHE MexAy Oiokamu Business Model Canvas u ux npumepamu. J{is kaxaoro 61oka u3
MIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIOLIMI MPUMED M3 BTOPOTO CITUCKA.
1. LleHHOCTHOE TIpEIIOKEHUE
2. Kanansl cObiTa
3. IloToku noxonoB
4. KnroueBble mapTHEPHI
A. TIpsiMble poaaxu 4epe3 BeO-caiT, AUCTpHUOBIOTOPEI
b. ITocTaBmMKN KOMIIOHEHTOB, TEXHOJIOTHYECKUE MTAPTHEPHI
B. IToanucka, IMLEH3MOHHBIE IUIATEXHU, peKiIama
I'. VHukampHOE IPENMyILECTBO, PelIaloee NpoodieMy KIueHTa
OrtBer: 1-T, 2-A, 3-B, 4-b
15 [Ipounraiite 3a1aHe U yCTAaHOBUTE COOTBETCTBUE OIIK-4, YK-2
YcTaHOBUTE COOTBETCTBUE MEXKY dTanaMu co3nanus MVP u nefcTBUsAMM, BBIIONHAEMBIMY HA Ka)KJIOM JTalle.
Jlnst Ka>kIoro 3Tamna U3 MepBOro CIUCKa BEIOEPUTE COOTBETCTBYIONIEE IEHCTBUE U3 BTOPOTO CIHCKA.
1. Onpenenenue runoTe3
2. Pa3paboTtka nportoTuma
3. TectupoBaHHeE C TOIB30BATEIIMHI
4. Utepauns Ha OCHOBE OT3BIBOB
A. C6op 0OpaTHO¥ cBA3U OT MEPBBIX MTOJIH30BATENICH
b. KoppekTupoBka npogyKTa WId MHBOT
B. Coznanne MuHuManpHOH pabodeit Bepcun
I'. ®opmynupoBKa NPEANIONOKEHNH 0 MOTPEOHOCTAX KIMEHTOB
Orger: 1-T} 2-B, 3-A, 4-b
16 [IpounraiiTe 3a1aHNe U YCTAaHOBUTE COOTBETCTBUE OIIK-4, YK-2
YcranoBute cooTBeTCTBHE MeXy TUnaMu MVP u ux cytoto. s kax0ro TUIa U3 NepBOro Cucka
BBIOEPUTE COOTBETCTBYIOIIYIO CYTh M3 BTOPOTO CITHCKA.
1. OnHOCTpaHNYHBI caliT ¢ omHcaHueM
2. Buneo-ngeMoHcTpanus
3. «Bomme6nuk u3 crpanst O3»
4. Koncbepk-pemenue
A. Py4yHoe BBINOIHEHHE YCIyTH 32 KyJIMCaMU JUISl UMHTAllUH aBTOMATH3aluu
b. IIpoBepka cnpoca uepe3 MUHUMaIbHOE IPUCYTCTBUE B CETU
B. MnnuBnayansHoe 00CTy)KUBaHHE NEPBBIX KIUEHTOB BPYUHYIO
I'. Ponuk, noxa3sslBaloluil HAEKO NPOAYKTA J0 €TI0 pean3aluu
Ortger: 1-b, 2-T}, 3-A, 4-B
17 [IpounraiiTe 3a1aHNe U YCTAHOBUTE MPABUIIBHYIO TIOCIIEA0BATENILHOCTD OIIK-4
PacrionoxuTe 3Tarnsl TEXHOJIIOTMYECKOT0 MOHUTOPHHTA B MPABUIIBHON MOCIEN0BATEIBHOCTH:
1. Ananu3 nony4yeHHoit uHdpopManum
2. CO0p maHHBIX U3 Pa3INYHBIX HCTOYHUKOB (TIATEHTHI, ITyOIMKALIUH, HOBOCTH)
3. Onpenenenue ueneil ¥ rpaHUI] UCCIIEIOBAHUS
4. ®opmupoBaHHe 0TYETA O TPEHAAX U BOZMOKHOCTSIX
Otger: 3-2-1-4
18 IIpouutaiiTe 3a1aHue U YCTAHOBUTE IPABUIIBHYIO IIOCIIEA0BATEILHOCTD OIIK-4
Pacnionoxxure ypoBHHN TexHONMOrnIeckoi roroBHocTH (TRL) OT caMoro HU3KOTO K CaMOMy BBICOKOMY:
1. TRL 9 — xoMMepuecKast SKCIITyaTalus
2. TRL 3 — okcriepMMEHTaIbHOE MOATBEPAKACHUE KOHLICIIUN
3. TRL 6 — nemoHcTpays IPOTOTHUIIA B PEIICBAHTHOH cpeze
4. TRL 1 — 6a30Bble TPUHIMIBI CHOPMYITHPOBAHBI
Orger: 4-2-3-1
19 [IpounraiiTe 3a1aHNe U YCTAHOBUTE MPABUIIBHYIO TIOCIIEA0BATEILHOCTD OIIK-4, YK-2
Pacnonoxure stanel coznanus MVP B ipaBuibHON XpOHOJIOTHU:
1. 3anyck MVP u c6op o6partHoii cBsA3U
2. OnpeneneHye KIIOUEBOH TUIIOTE3bI U METPUK ycIexa
3. Iloctpoenue Lean Canvas
4. Pa3paboTka npocroro npotoruna (Hanpumep, landing page)
Otger: 3-2-4-1
20 IIpouutaiiTe 3a7aHue U YCTAHOBUTE IPABUIIBHYIO IIOCIEA0BATEILHOCTD OIIK-4, VK-2
Pacrionoxxute B IpaBUIIBHON ITOCIIEIOBATEIEHOCTH STAIlBl pa3paboTKH OU3HEC-MOACNIH U CO3JaHus
MHHUMAJBHO JXH3HecTocoOHoro npoaykra (MVP) B coorBeTcTBHH ¢ sorukoif Lean Startup.
Oramsl (B IPOU3BOILHOM HOPSAKE):
1. IToctpoenue 6usHec-monenu (Business Model Canvas)
2. OmpenieneHue KITIOYEBBIX THIIOTE3, TPEOYIONIUX IPOBEPKHI
3. Pazpaborka MVP myst npoBepku runores
4. C60p 00OpaTHOI1 CBSI3U ¥ BHECEHHE KOPPEKTHPOBOK (ITMBOT MIIN IIEPCHUCT)
BriGepute BapuaHT, B KOTOPOM 3Tallbl PacIIONIOKEHBI B IIPABIIIBHON TOCIE0BATEIBHOCTH:
1.1-2-3-4
2.2-1-3-4
3.1-3-2-4
4.2-3-1-4
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OTtBeT: 1

21

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UYro Takoe TEXHOJIOTMYECKUI MOHUTOPUHT U KAKOBA €ro NIaBHAs LElb Ul TEXHOJIOIMYECKOro craprana’?

OrtBer: TexHoMOTrMYECKUN MOHHUTOPHUHI — 3TO CHCTEMaTHUIeCKUN C60p " aHaJIu3 I/IH(i)OpMaIII/II/I o
HAYyYHO-TCXHHUYCCKUX NOCTHIKCHUAX, ITATCHTAaX, Hy6.HI/IKaIII/I$IX U PBIHOYHBIX TPEHAAX € LCIIbIO
BBISIBJICHUS NEPCIEKTUBHBIX HaHpaBHeHI/Iﬁ JUIA CO3JaHUs HOBBIX IMPOAYKTOB U OLEHKU

TEXHOJOI'NMYECCKUX PUCKOB.

OIIK-4

22

[IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Ilepeuncnure He MeHee TPEX OCHOBHBIX METOJIOB TEXHOJIOTHUECKOTO MOHUTOPHHTA.

Ortsert: INarenTHBIi aHaIM3, POpCcaNT-HCCIIEOBaHNUS, CKAHUPOBAHHE TPEHIOB (aHAIN3 HAyUHBIX

myONMUKaLuii, HOBOCTEH, KOHKYPEHTHBIX PEIICHU).

OIIK-4

23

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yto Takoe ypoBeHb TeXHOMOrH4YecKkoi roroBHOCTH (TRL) 1 A7t yero oH ucHonb3yeTcs B
MpeAlpUHIMATEIbCTBE?

Ortger: TRL — 3T0 mikana OleHKH 3pesiocTd TexHooruu ot 6a3oBoit uaen (TRL 1) mo monHOIEHHOM
koMMepueckoi skcmuryararun (TRL 9); ncrions3yercs i 00beKTHBHOI OLICHKH PHCKOB U

IJIaHUPOBAaHUS 3TAIlOB pa3pa60TKI/I

OIIK-4

24

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
PackpoiiTe MoHATHE «TAaTEeHTHBIN TaHAMAPT» U OOBSICHUTE €r0 IIEHHOCTH JUIS CTapTarna.

OtBer: [TarenTHBIH TaHIIIAQT — 3TO aHAJIU3 COBOKYIHOCTH NATEHTOB B ONPEAEIEHHON
TEXHOJIOTNYeCKOH 001acT, HO3BONSIONINH BBISIBUT TPEHIbI, CBOOOIHBIE HUIIIU, OCHOBHBIX

HUT'POKOB U OLICHUTH MMaTEHTOCIOCOOHOCTh COOCTBEHHOIO pemeHus.

OIIK-4

25

IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UYro 03HaUaET CTpATETUsl «CHHEro OKeaHay IPY IIOUCKE HHHOBALMOHHBIX HJICH?

OrtBer: Crpaterust «CHHETO OKeaHay» — 9TO CO3/IaHHe HOBOW PHIHOYHOW HUIIIH, CBOOOTHOM OT IPsAMOit
KOHKYPEHIIUH, TTyTEM TPEIUIOKCHHUS IPHHIUITAAIEHO HOBOU IIEHHOCTH IS TOTPEOUTENeH, a

HE 60pL6I)I B YK€ 3aHATOM «KPACHOM OKECaHE».

OIIK-4

26

[IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 000CHOBAHHBII OTBET
Yro takoe Business Model Canvas u kakue 1eBiTh OJOKOB OH BKIIIOYaeT?

Business Model Canvas — 570 111aGJ10H JUIst ONMCaHusi OU3HEC-MOJEIH, BKITFOYAIOIIHN:
LIEHHOCTHO® MPEAJIOKESHHE, CETMEHThI KIIMEHTOB, KaHAJIbl, OTHOILICHUS C KIIMEHTaMH, TOTOKH
JIOXOJIOB, KIIFOYEBBIC PECYPCHI, BUIBI ICSITEIILHOCTH, TAPTHEPOB U CTPYKTYPY 3aTpar.

OTtBeT:

OIIK-4, VK-2

27

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Jaiite onpeneneHre MUHAMAIBHO JKI3HECTIOCOOHOTO TpornykTa (MVP) 1 Ha3oBuUTE €ro NIaBHYIO IIEb.

OtBer: MVP — 570 Bepcus IPOAyKTa C MUHIMAJILHEIM HA00POM (DYHKIIHH, JOCTATOYHBIM JUIS
IIPOBEPKH KIIFOYEBBIX TUIIOTE3 M IOIyYeHHsI 0OpaTHOH CBSI3H OT PaHHUX II0JIb30BaTeNeit ¢

HaWMCHBIIIUMH 3aTpaTaMu

OIIK-4, VK-2

28

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
Yro Takoe «auBOT» (pivot) B Metoposoruu Lean Startup? [IpuBenure npumep nuBoTa.

Orser: ITMBOT — 3TO KOPPEKTUPOBKA CTPATErHHu (HAIPUMEpP, CMEHa LIeIeBOH ayIUTOPUH, KaHAJIOB
cObITa MM OM3HEC-MOJIENIN) Ha OCHOBE JIaHHBIX, TOJIY4YEHHBIX IIPH TecTUpoBaHUd MVP;
npumep: nepexo or B2C k B2B nocne BbIsBICHUS HU3KOTO CIIPOCA y YaCTHBIX

MOJIb30BaTEIICH.

OIIK-4, VK-2

29

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Onumure npouece NpoBEpPKH TUIOTE3 ¢ HOoMOIIb0 MVP: kakue maru npepuHuMaoTcs?

OtBer: DopMyIHpyIOTCS TUIIOTE3BI 0 TpobiieMe u penreHuy, coznaéress MVP s ux nposepkw,
MIPOBOAMTCS SKCIIEPUMEHT C PEANbHBIMU MTOJTE30BATEIISIMH, COOMPAIOTCSI METPHKH,

AHAJIU3UPYIOTCA PE3YJIbTAaThl U IPUHUMACTCS PEUICHUEC O ITMBOTE WX NPOAOJIKEHNUU PAa3BUTHA.

OIIK-4, VK-2

30

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
B uém pasunna mexay Lean Canvas u Business Model Canvas?

OtBer: Lean Canvas — 370 amanrtauus Business Model Canvas [yist crapTamnoB: OH CMELIaeT aKIeHT
Ha Npo0JIeMbl, PEIICHUs], KIIOUEBbIE METPHKH, KOHKYPEHTHBIC IIPEUMYIIECTBA M KaHAJIBI, &
TaKKe BKIIOYaeT OJIOK «HECIpaBeInBOE IIPEHMYILECTBOY, Jieliast ero oonee

OPHEHTUPOBAHHBIM Ha HEONIPEAEIEHHOCTD.

OIIK-4, VK-2

31

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Mertononorus Customer Development npenmomnaraer:

1. Pa3pabotky npoxykra 6e3 IpeaBapuTeIsHOT0 OOMIEHHs ¢ KITNeHTaM:

2. IlocTostHHOE B3aMMOJIEHCTBUE C MOTCHIMAIBHBIMHU OTPEOUTEIISIMHA JUIS IIPOBEPKH THUIIOTE3
3. ®OKYCHPOBKY TOIHKO HAa TEXHUYECKUX XapPAKTEPUCTHUKAX MIPOTYKTa

4. IlpoBeneHre OIpOCOB TOIBKO ITOCTIE 3aBEPIICHHs pa3paboTKH

OrtBer: 2

YK-2

32

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Konuenius Jobs-to-be-Done (JTBD) yrBepikaaet, 4To KIUSHTHI MOKYNAIOT MIPOAYKT JUIS TOTO, 4TOOBI:
1. ITomy4uTh MaKCUMAJbHYIO BBITOIY I10 IIEHE

2. BrIinoiHuTh onpenenéHuyo «padoTy» (3amady) B CBOEH )KU3HU

3. Ilonnepsxarb OpeH, KOTOPBIH UM CUMIIAaTHYEH

4. CrnenoBath 3a MOJIOi

OTtBeT: 2

YK-2
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33

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

YT0 U3 nepeyrciIeHHOro OTHOCUTCS K KaueCTBEHHBIM METO/IaM aHaJu3a MoTpeOuTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU

2. I'myOuHHOE UHTEPBBIO

3. AHanu3 OONBIIMX JAHHBIX TPAH3AKIUH

4. DxcnepuMeHT ¢ A/B-TecTupoBaHueM

OTtBeT: 2

YK-2

34

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

YaukansHOe neHHoCcTHOE Tpeiokenne (UVP) — arto:

1. ITepeuens Becex GyHKIMI MpoXyKTa

2. OnwmcaHue Toro, Kak MpoayKT pelaeT npodlieMy KIIMEHTa JTydIlle, YeM KOHKYPEHTHI
3. llena npoaykra OTHOCUTEIBHO KOHKYPEHTOB

4. JloroTur u cioraH KOMIIaHUU

OrtBer: 2

YK-2

35

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Kapra smnatun (Empathy Map) ucnons3yercs ms:

1. duHaHCOBOTO IIAHUPOBAHMS CTapTana

2. I'my60oxoro noHMMaHHs KJIMEHTCKOTO OMbITa, SMOLUI U 00K
3. IlocTpoeHus opraHu3allMOHHON CTPYKTYPBI

4. Pacuéra 10HUT-KOHOMHUKH

OTtBeT: 2

YK-2

36

IIpounTaiiTe 3a1anne U yCTAaHOBUTE COOTBETCTBHE

YcraHOBHTE COOTBETCTBHE MEXIY TEPMUHAMH aHAJIN3a PhIHKA U UX ONpeeleHIsIME. [ KaXkJJ0ro TepMHUHa
W3 TIEPBOTO CIMCKA BHIOEPUTE COOTBETCTBYIOIIEE ONPE/ETICHIE 13 BTOPOTO CITHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Onncanue Toro, Kak IPOAYKT pelaeT NpodiaeMy KIHEHTa JIyqlle KOHKYPEHTOB

B. MeTtonmonorust BeIXozia Ha PEIHOK Yepe3 IOCTOSHHOE TECTUPOBAHNE THIIOTE3 C KIIMEeHTaMU
B. IHCTpyMEHT BH3yalH3alliy BOCIIPHUSTHS, MBICJICH U YyBCTB KJIHECHTA

I". Tloxxox, poxycupyromuiicst Ha 3aade, KOTOPYIO KINEHT XOUeT PEIIUTh

OTtBeT: 1-B, 2-T;, 3-B, 4-A

OIIK-4

37

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXITY METOAMHU HCCIIEOBAHMS IOTpeduTeNel 1 nX ocobeHHOCTIMH. [1y1st
Ka)KJI0TO METO/a U3 EPBOTO CIINCKA BEIOEPHUTE COOTBETCTBYIONIYI0 0COOCHHOCTE M3 BTOPOTO CITHCKA.
1. I'myOuHHOE HHTEPBBIO

2. Onpoc ¢ 3aKpbITHIMU BOIIPOCAMU

3. HabmroneHue 3a 1oJjib30BareIssMu

4. A/B-TectupoBaHue

A. ITo3BOMISIET NOMYYNTH KOIMYECTBEHHBIE JaHHBIC OT OONBIION BEIOOPKH

B. Jlaér nmy6okue kauecTBEHHBIC HHCATHI O MOTHBAIINU

B. CpaBHenue 1ByX BapuaHTOB IIPOLYKTA JUIsl BBIABJICHHS JTy4LIEIO

I'. zy4enue noBeeHNs B €CTECTBEHHOH cpesie 6e3 BMeIIaTelIbCTBa

OTtBeT: 1-B, 2-A, 3-T, 4-B

YK-2

38

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcraHOBUTE COOTBETCTBUE MEXK/Y 3JIEMEHTaMU aHA/IU3a PbIHKA U BOIIPOCAMH, HA KOTOPBIE OHU OTBEYaroT. st
Ka)KJIOTO JIEMEHTa U3 IEePBOTO CIIICKa BEIOEPUTE COOTBETCTBYIOMINIT BOIIPOC M3 BTOPOTO CIIUCKA.
1. EMKOCTB pbIHKA

2. KoHKypeHTBI

3. Lleneas aynutopus

4. Tpenapt

A. Kax MeHsieTcs moBeieHre NOTpeOHuTeNel B JOJITOCPOYHON ITepCIIeKTHBe?

B. KakoB o0mwuiif 006EM 1pogax B JaHHON KaTeropuu?

B. Kto yxe npenaraer cxoxxue penieHus 1 Kakue y HUX c1adble MecTa?

T'. Kakue rpynms! KIHEeHTOB HauOoIee 0CTPO HY)KIAIOTCS B PEIICHUH?

OTtBeT: 1-B, 2-B, 3-T, 4-A

YK-2

39

IIpounTaiiTe 3aanue U yCTAaHOBUTE NIPABMIIBHYIO IOCIICIOBATEILHOCTD
Pacnionoxxure maru nposenennst Customer Development B BepHOM Topsiike:
1. CermeHTanys ppIHKA U BBIOOP MEPBBIX KIHEHTOB

2. I'my6okoe MHTepBBIO ¥ HAOIIOAEHHE 32 IT0JIb30BATEISIMH

3. ®opMynHpoBKa THIOTE3 O MpobiieMax B HOTPeOHOCTIX

4. Ilouck cooTBeTcTBHs NpoAyKTa peHKY (Product-Market Fit)

OrtBer: 3-1-2-4

OIIK-4
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40 [IpounraiiTe 3a1aHNe U YCTAHOBUTE MPABUIIBHYIO TIOCIEA0BATEILHOCTD OIIK-4
Pacnionoxwurte 3Tamnsl co3aanus kaptel smMnaruu (Empathy Map) B toruueckoil mocieqoBaTenbHOCTH:
1. YTo BUIOUT KIMEHT (B OKPYKECHUH)
2. YTo OH AyMaeT U UyBCTBYET
3. YT0 OH CNBIIHNT (OT APYTHUX)
4. Ero 6onu 1 BBITOBI (CTpaxu, XKeJTaHUs)
Otger: 1-3-2-4
7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOUHOM aTTeCTAlUM
3auem mpemuti cemecmp
No ConepxaHnue Bompoca Kommeren
n/n IIpaBunbHBIN OTBET (KJII0Y OTBETA) nus
1 IIpounTaiiTe 3ajaHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4
UYro Takoe TEXHOJIOTMUECKUM MOHUTOPUHT U KAKUE METOIBI €TI0 IPOBEICHUs Bbl 3HAacTE?
OtBer: TexHONOrn4ecKuii MOHUTOPHHT — 3TO CHCTEMaTHIECKHH cOOp U aHAIN3 HHPOPMAIHU O
HOBBIX TEXHOJIOTHSIX, TATCHTaX M PHIHOYHBIX TPEHIax IS BBIIBICHUS MEPCIICKTUBHBIX
HarpaBiieHni. OCHOBHBIE METOMBI: ITATEHTHBIHN aHaIn3, GopcalT-uccieoBanusl, GeHIMapKHHT
1 CKaHHPOBAHME HAyYHBIX IMyOIuKaruid. Ero nems — MHUHIMHM3UPOBATh TEXHOJIOTUUECKHE
PHCKH 1 000CHOBaHHO BHIOMPATH HAIIPABICHUS TSI Pa3paboToK.
2 IIpounTaiiTe 3ajaHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4
B uém cyTp xonnenuu Customer Development i kak oHa TOMOTaeT BaIMANPOBATE HICIO?
Ortser: Customer Development — 3To nponecc HOCTOSHHOTO B3aUMOIEHCTBYS C MOTEHIINAIBHEIMI
KIIMEHTaMH JUIsl IPOBEPKH THIIOTE3 O MPoOJIeMax 1 pelIeHHsIX 10 Havana MacmTabHoi
pa3paboTku. OH BKIIIOUAET BBIXOJ «H3 0(HCa», HHTEPBBIO U HAOIIONEHHs, YTOOBI cOOpaTh
peallbHble JaHHBIE. DTO CHUXKAET PUCK CO3JaHUS HEHYXKHOIO IIPOAYKTA U YCKOPSIET IOUCK
PBIHOYHOTO COOTBETCTBHUS.
3 IIpounTaiiTe 3ajaHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4
MHHUMAJBHO JKH3HECTIOCOOHBIH poxykT (MVP), ero pons B pa3BuTnu craprana
OtBer: MHHUMAJIEHO XKH3HECTIOCOOHBIH poaykT (MVP) — 310 Bepcns mpomykra ¢ MUHHIMAaIbHBIM
HabopoM (yHKIMH, JOCTATOYHBIM IJIsl IPOBEPKH KIIFOUEBBIX THUIIOTE3 U IOIyIeHUsS 00paTHOI
CBSI3M OT PaHHUX IT0JIb30BaTeNeil. Ero maBHas nems — ObIcTpee HayIHThCS, a He ObIcTpee
BBIITYCTUTH COBEPIICHHBINA IPOAYKT. Pe3ynbrarsl TectupoBanus M VP 03BOIISIOT IPUHSTE
pelIeHre o MUBOTE WU MPOJOIDKSHUH Pa3paboTKIL.
4 IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4
Ilonsarue «nuBot» B Lean Startup. ITpumep
OtBer: [TuBOT — 3TO KOPPEKTUPOBKA CTPATEIUU HA OCHOBE JJaHHBIX, IOTY4YEHHBIX IIPH IIPOBEPKE
THIIOTE3, HAIIPUMEp, CMEHA LIEJICBOH ayIUTOPHH, ON3HEC-MOJIENN HIH KaHAJIOB IIPOJaX.
IMpumep: crapran, H3HAYaIBHO OPUCHTHPOBAHHBIA HA YaCTHBIX JIUI, TIepeKmodaercs Ha B2B
TI0CIIe BEIABIIEHHS O0JIee BEICOKOTO cIpoca cpeau Ou3HecoB. [IMBOT 103BOJISIET COXPAaHUTD
pecypchl M HallTH Oojee YCIIeIHY0 TPAaeKTOPHIO.
5 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Omnmmyre mKary ypoBHel TexHonorndeckoit roroBHocTH (TRL) 1 e€ npaktuueckoe npuMeHeHue.
OtBer: TRL — 70 mkana ot 1 (6a3oBast uzest) 1o 9 (moyHass KoMMepUecKast SKCIUTyaTanus), KOTopast
IIOMOTaeT OLEHUTH 3pENIOCTh TeXHonoruu. OHa UCNoab3yeTcs Al INIaHUPOBaHUS ATAIlOB
pa3pabOTKH, OLIEHKH PUCKOB M OIpE/IeTIeHHs TOTOBHOCTH IPOAYKTa K HHBECTUPOBAHUIO.
Hampumep, [u1st moceBHBIX HHBeCTHINH 00br9HO Tpebyercst TRL 4-6.
6 [IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET YK-2
YT0 Takoe «CHHUI OKEaH» B CTpaTeruy NHHOBALMH U KaK OH CBA3aH C IIOMCKOM Haei?
Ortsert: «CuHnit okeaH» — 3TO HOBasl PIHOUHAS HUIIA, CBOOOIHAS OT KOHKYPEHIIUH, CO31aBaeMast
MyTEM NPEUIOKEHHS] YHUKAJIBHOW HEHHOCTH. B 0TiMuue OT «KpacHOro okeaHay, riue
KOMITaHUH OOPIOTCS 3a JOMIO PhIHKA, 3/1€Ch (OKYCHPYIOTCSI Ha HEYIOBIETBOPEHHBIX
norpedHocTaX. Takoil moaxox Mo3BoJsIeT HAUTH NPOPBIBHBIC UACH M N30€XKaTh LIECHOBBIX BOWH.
7 IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Yro Takoe Jobs-to-be-Done 1 kak 3TOT MOIXOX MEHsIET IOHUMaHUE IOTpeOuTeIs?
Ortger: Jobs-to-be-Done doxycupyercs Ha «paborey (3a7a4e), KOTOPYIO KIMEHT X0YET BBIIOIHUTD C
MIOMOIIBIO IPOYKTa, @ HE Ha CAMOM HPOAYKTE. DTO HO3BOJISCT BELIBUTH NIyOWHHBIE MOTHBEI
MIOKYIIKH U CO31aTh 00JIee TOYHOE IEHHOCTHOE MPEAIoKeHNe. Takoil MOIXOo/ IToMoraeT
YBHJETh aIbTepPHATHBHBIEC CIIOCOOB! YIOBIETBOPEHHS ITIOTPEOHOCTH, BKIIIOYAsi HEIU(POBBIE
peLICHHUS.
8 IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Jl1st 4ero McHonbe3yeTcst KapTa SMIIATHU 1 Kakue OIOKH OHa BKITIOYAeT?
OtBer: Kapra smnatny Bu3yanu3upyeT BOCIPHATHE KIHEHTA, IOMOTasi HOHSThH €r0 SMOIMH, MBICIH 1
6osi. OHa BKIIIOYaeT OJIOKU: YTO BHJIWT, CIBIIINT, JyMaeT U YyBCTBYET, TOBOPUT U JIENaeT, a
TaKXKe ero CTpaxy U >KeJIaHus. DTO HHCTPYMEHT Ul TeHepaluy Uael 1 yTOYHEHUs
10J1b30BATENIbCKOTO OIIBITA.
9 [IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4
YHUKaJIbHOE [IEHHOCTHOE MPEI0KEHHE U €€ EMEHTEI
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Ortsert: VHHKaIbHOE IIEHHOCTHOE MPEUI0KEHNE — ITO YETKOE OMHMCAHUE TOTO, KaK MPOIYKT peraeT
po6eMy KJIMEHTA JIydllle, 4eM KOHKYpPeHTbl. OHO BKITIOYaeT KOHKPETHBIE BHITOABI IS
LIEJIEBOTO CETMEHTA, KIIFOUEBBIE OTIINUHS OT aHATIOTOB U M3MEPHMBIE PE3yNbTaTh
rcnone3oBanus. JpdexruBHbil UVP orBeuaet Ha Bompoc: «Ilouemy kineHT nomkeH BEIOpaTh
Hac?»
10 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
Crpykrypa Business Model Canvas, eé nazHaueHue.
OTtBeT: Business Model Canvas — 3T0 111a0yioH U3 JA€BITH OJIOKOB, OIMCHIBAIOIINX LIEHHOCTHOE
MpeIoKEHNE, KIUEHTOB, KaHAJIbl, OTHOILEHUSI, I0XO/bI, PECYPCHI, IEATEIBHOCTD, TAPTHEPOB
u 3arparsl. OH O3BOJIAET BU3yaIM3UPOBaTh OM3HEC-MOZEb Ha OJHOM CTpaHMLEe U OBICTPO
TECTUPOBATh THIIOTE3bl. DTO HHCTPYMEHT CTPATErHUECKOTO INIAHUPOBAHMS, yIOOHBIN IS
CTapTarnoB.
3auem uemeepmuiii cemecmp
No Conepxanue Bonpoca Kommeren
n/n IIpaBunbHBINA OTBET (KJII0Y OTBETA) nus
1 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4, VK-2
B uém npenmymecTBa kpocc-(hyHKIMOHAIEHOM KOMaH B JUIsl cTapTana’?
OrtBert: Kpocc-dyHkiponansHast koMaHaa 00beANHSET CIIELMAINCTOB Pa3HBIX IPOQIIIeH, 9TO
MI03BOJIET OBICTPO IPHHUMATh PELISHHS] U COKPAIATh IIUKIIBI 00paTHO CBSI3U. DTO YCKOPSET
CO3IaHHe NPOAYKTA, TaK KaK IPOOJICMBI BBISBILSIIOTCS HA PAaHHUX CTaHsX, a HE Ha JTare
nepesadu MexIy oTaenaMu. [ mOKoCTh Takoi KOMaH/IbI KPUTUYHA B YCIOBHSIX BBICOKOH
HEOIPENEIEHHOCTH.
2 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4, VK-2
B uém pasHuna Mexxy TaTEeHTOM M HOY-Xay, M KaKylo 3alUTy OHH IIPETOCTABIISIOT?
OrtBert: [MarenT DA€t NCKIIOYNTENEHOE IIPAaBO HA H300pEeTEeHNE Ha OTPaHNYEeHHBIH CpoK (00br9HO 20
1eT) B 00MeH Ha ImyOinaHoe packpbitie. Hoy-xay — KOHGUICHIMAIbHbIE 3HAHHS
(TexHONMOTUH, (POPMYIIEI), 3AIMUIIEHHEIE KOMMEPUIECKOH TalHOH 06e3 OrpaHHIeHHs CpOKa, HO
6e3 ropudeckoii MoHonoNnH. [laTeHT 3amuImaeT ot KOIMPOBAHUS, HOy-Xay — COXPaHSIET
CEKPETHOCTb, HO YSI3BMMO IIPH Pa3TIalleHHH.
3 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4, VK-2
Kaxkue crparernu pocra BEIIEILIOT B MaTpuie AHcodda U B 4éM UX CyTh?
OrtBert: Marpuna Aucodda BKIIOUaeT IPOHUKHOBEHHE HA PHIHOK (CYILIECTBYIOMINIT IPOIYKT,
CYIIECTBYIOIIMI PBIHOK), pa3BUTHE PHIHKA (HOBBIC PBIHKH, CTAPBIN IPOIYKT), pa3paboTKy
MIPOAYKTa (HOBBII HPOMYKT, CTAPbIi PEIHOK) U JUBEPCH(UKAIIIO (HOBBIH IIPOTYKT, HOBBIH
prIHOK). Kaxkmast crparerust MeeT cBOM ypoBeHb pHCKa M TpeOyeT pasHBIX pecypcoB. Beroop
3aBUCHUT OT LieJIed 1 KOHKYPEHTHOU CPEembl.
4 IIpounTaiiTe 3ajaHNE U 3AMUNIATE PA3BEPHYTHIH, 000CHOBAHHBINA OTBET OIIK-4
HasoBure ocHoBHBIE NpHHIMIEL Agile 1 Scrum 1 nX 3HaUYSHUE TSI TEXHOIOTHYECKUX TIPOCKTOB.
OrtBert: Agile — UTEepaTHBHBIHA IOIXO] C YaCTHIMH PEIIM3aMH, aJalTanyeil K MI3MEHEHHUsIM U
BOBJICUCHUEM 3aKa34MKa. Scrum Kak ero peajan3amns BKII0YaeT CIIPUHTEI, O3KIIOT B POJIH
(Scrum-macrep, Bragener NpoayKra). To HO3BOJISET YIPABIAThH IPOEKTaMH ¢ OBICTPO
MEHSIOIIIMUCS TPEOOBAHUSIMH U CHIDKAST PUCKH TIPOBAIA.
5 [IpounraiiTe 3a1aHNe U 3aIIUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4
Kaxwue xitodeBble PO CYIIECTBYIOT B TEXHOJIOTHUECKOM CTapTalne M 3a 4YT0 OHM OTBEYAroT?
OtBer: Ocnoguble ponu: CEO (ctparerus, kommyHukanuu ¢ uasectopamu), CTO (Texandeckas
apxuTektypa), Product Manager (ynpasienue Tpe6oBaHISIME U 09KI0roM). Takke BaKHbBI
UX/UI nu3aiinep, pa3paOoTYHKH, MAPKETOIOTH U aHAJIUTUKH. VX B3aumoneiicTere
obecrieqrBaeT 6aJaHC MEXILy TEXHUUECKUMH BO3MOXKHOCTSIMHU, PHIHOYHBIMHU TMTOTPEOHOCTAMH
1 OM3HEC-IETSIMHU.
6 [Ipounraiite 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4
Kaxwue kirodeBble PO CYIIECTBYIOT B TEXHOJIOTHUECKOM CTapTalne M 3a 4YTO0 OHM OTBEYAroT?
OtBer: Ocnouble ponu: CEO (ctparerus, kommyHukanuu ¢ uasectopamu), CTO (Texanueckas
apxuTektypa), Product Manager (ynpasienue Tpe0oOBaHHSIME U 09KI0roM). Takke BaKHbBI
UX/UI nu3aiinep, pa3paOoTYHKH, MAPKETOIOTH U aHAJIUTUKH. VX B3aumoneiicTere
obecrieqrBaeT 6aJaHC MEX Ly TEXHUUECKUMH BO3MOXKHOCTSIMHU, PHIHOYHBIMHU NMTOTPEOHOCTAMH
1 OM3HEC-IETSIMH.
7 [IpounraiiTe 3a1aHNe U 3aIIUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
Yto Takoe 6IKIOT NPOAYKTA U KaK OH yIpasistercs B Scrum?
OtBer: BakItor — 3T0 NpHOPUTE3UPOBAHHBIH CIIUCOK BeeX (DYHKIMHM, YIydlIeHHH U 3a1a4,
HEOOXOMUMBIX A7 MPoaykTa. OH MOCTOSIHHO OOHOBIISIETCS BIAAENBIIEM IIPOAYKTa HA OCHOBE
00paTHOI! CBA3M M M3MEHEHHMs phIHKA. 3a7auil OLIEHUBAIOTCSA 110 CIIOKHOCTH M BKIIIOUAIOTCS B
TUIAHUPOBAaHNE CIIPHHTOB.
8 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
[atite onpenenenne MerpukaM CAC u LTV n 00bscHuTE, MOYEeMy HX COOTHOIIEHHE BAXKHO.
OtBer: CAC — cTonMoCTh IpUBJIEUYEHHs OJHOTO KineHTa, LTV — npuObuIb, KOTOPYIO KIHEHT
IIPUHOCHT 3a Bcé BpeMs B3auMozeiicteust. CoorHomenne LTV/CAC nomkHO ObITE HE MeHee
3:1 mns ycroitunBoro 6usHeca, a okynmaemocts CAC xenaTenbHa B TedeHue 12 Mecses. JTH
METPHKH [IOMOTAIOT OIIEHHUTH 3P (PEKTUBHOCTH MAPKETHHTA ¥ IPOTHO3UPOBATH POCT.
9 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
YT0 Takoe IOHUT-3KOHOMHUKA U KaKUe TI0Ka3aTenn B He€ BXOIIT?
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OTtBeT:

FOHUT-5KOHOMHUKA OLIEHUBACT NPUOBUILHOCTD OJJHON €IMHHIIBI POYKTa MIIM OJHOTO KIIUEHTA,
BKJIouyast MapxkuHanbHOCTh, CAC, LTV, cpennuil yek 1 4acToTy Nokynok. OHa Mo3BOJIsieT
MIOHATH, MOXKET JIM OU3HEC MacIuTabupoBaThes 06e3 yOBITKOB. PacyéT IOHUT-3KOHOMUKH
o0s3aTeseH A1 NPUBJICUCHHUS MHBECTULIUH.

10 IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UYro Takoe NUTY-JEK U KaKUE Pa3zeibl OH JOIKEH COIEpkKaTh 11 HHBECTOPOB?

OIIK-4

OrtBer:

[MuTy-nex — npesenranus u3 10—15 cnaiigos, BKIroyaromas mpooiiemMy, pelieHue, PhIHOK,
MIPOIYKT, ON3HEC-MOJIENb, KOHKYPEHTOB, KOMaHY, ((MHAHCOBBIC TIPOTHO3BI M 3aIPAIINBACMYTO
cymmy. OH TOJDKEH OBITH KPAaTKUM, BH3YaJIbHBIM U YOSIUTEIbHBIM, YTOOBI 3aHHTEPECOBATh
HMHBecTOpa 3a KopoTkoe Bpems. KirtoueBoil pazien — yHUKaJIbHOE NPEUMYIIECTBO U ITyTH
MOHETHU3aLINH.

7.1. YpoBHHU OBJIa/IeHUsI

Komnemenyua: YK-2 Cnocoben onpedenamov Kpyz 3a0a¥ 6 pAMKAX NOCMABIEHHOU ueau u
evlOUpamy ONMUMAIbHBIE CHOCOObL UX PEUleHUA, UCX00A U3 OelCmEYIOU{UX NPAGo8blX HOPM,
UMEIOUUXCA Pecypcos U 02PaAHUYeHUIL.

Hnouxamop oocmudicenuss xkomnemenyuu. YK-2.1 Onpedensem kpye 3adauw u niauupyem ux
peuienue 8 pamKax nOCMagieHHbIX yenell.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO TOJTHOE OBJIAJICHUE 3HAHHSIMH,
YMEHUSMH U HaBbIKaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET MPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJICHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTyJIEHT YBEPEHHO BJIJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJi PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/ieHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSMU U HaBBbIKAMHU.
CTyneHT BiajieeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PeLICHUS
MOCTABJICHHBIX 33/]1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Hnouxamop oocmuoicenuss komnemenyuu. YK-2.2 Bwvibupaem onmumanbHvle cnocobwvl peuieHus
3a0ay ¢ yuemom O0CODeHHOCmU NPOPeCcCUOHANbHOL OesmelbHOCMUY, UCX00s U3 OeluCmEYrouux
NPABOBLIX HOPM, UMEIOWUXCSL PECYPCO8 U OSPAHUYEHUII.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO MOJTHOE OBJIaJICHUE 3HAHHSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeeT
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTAaBJIEHHBIX 3a71a4.

81-100

bazoBrIit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSATh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/IeHNe MUHUMAJILHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU 1 HaBbIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JJISl PEeLICHUS
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60
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Huxe noporosoro Komnerennus He ocBoeHa 0-40

Komnemenyuna: OIIK-4 Cnocoben 6via61amb COYUANbHO 3HAYUMbBIE NPOONAEMbl U ORpEdenAmb
Hymu ux peuwieHus HA OCHO6E HMEOPEMUUECKUX 3HAHUI U DPe3YNbMmamos COUUON0ZUYECKUX
uccnedosanuil.

HUnouxamop oocmuoicenus xomnemenyuu. OIIK-4.2 Onpedensem nymu peuienus Gbli81eHHbIX
npobnem, pazpabamuvléas KOHYenyuro cOYUaIbHO20 NPOEKmMa U 0O0CHOBbIBASL 8bIOOP ONMUMATLHBIX
Memo0o08 U MexXHON02ULL e20 Peanu3ayull.

YpoBeHb XapakTepucTuka Onenka B 6amnax
IloBbITIEHHBIH JIOCTUTHYTO TIOJIHOE OBJIaJICHUE 3HAHUSIMH, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOJHO BiIaieeT
TEPMUHOJIOTHEN, YMEET IPUMEHATh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX JI1 pELICHUS
MIOCTABJICHHBIX 3a/1a4.
bazoBrrit JIoCTUTHYTO JOCTATOYHOE OBJIAJEHUE 3HAHUSIMU, 61-80
YMEHUSIMU U HaBbIKaMH. CTYIE€HT YBEPEHHO BIIaJI€ET
TEPMUHOJIOTHEN, YMEET IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIUYHBIX CUTYALUsAX I pELICHUS
MIOCTABJICHHBIX 3a/1a4.

[Toporosbiii JlocTUrHYTO OBJIaJICHUE MUHUMAJILHO 41-60
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSMU U HaBBbIKAMHU.
CTyneHT BiaJeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSATh TEOPETUUECKUE 3HAHMS IS PELLICHUS
MTOCTABJICHHBIX 3a/1a4 B CTAaHJAAPTHBIX CUTyalUsX.
Hwxe noporosoro KomniereHiust He ocBoeHa 0-40

8. MarepuaJbHO-TEXHHYECKOE H Y1eOHO-MeTOAMYeCKoe o0ecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI
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1. Tebekun, A. B. IHHOBallMOHHBIN MEHEKMEHT: Y4eOHUK /1715 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcrt: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamenus: 21.05.2026). - Pexxum mocryma: 1o
MOATHCKE

2. Ky3pmuHa, E. E. [Ipennpunumarenbckas qesiteabHoCTh: yueonuk ams cno / E. E. Ky3pmuHna. -
5-e u3a. - Mockaa: HOpaiit, 2026. - 469 ¢ - 978-5-534-16460-2. - Tekct: snexrponusii / NKO
HOpaiit: [caiit]. - URL: https://urait.ru/bcode/585153 (mara oOpamenwus: 21.05.2026). - Pexum
JOCTYTIA: TIO TIOMTUCKE

3. NuTepHeT-npenpUHUMATENLCTBO: TMPAKTUKA MPUMEHEHHS JU3AHH-MBIILICHUS B CO3/IaHUU
npoekra: YuebHo-npakrudeckoe nmocodbue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
3o06nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Tekct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO TIOMTUCKE

4. Mopo3sos, I'. b. IIpennpuHuMarenbekas aesaTeabHOCTh: yueOnuk mist cro / I b. Mopo3zos. -
5-e u3n. - Mocksa: FOpaiit, 2026. - 432 ¢ - 978-5-534-19834-8. - Tekct: amekrponHsiii / KO
IOpaiir: [caiit]. - URL: https://urait.ru/bcode/585801 (mata oGpamenusi: 21.05.2026). - Pexum
JOCTYTIA: TIO TIOITUCKE

5. Yebepko, E. @. [Ipeanpunumarensckas ASSITENHHOCTh: YICOHUK U TIPakTUKyM Jutst crio / E. @.
Yebepko. - 2-e uzn. - Mocksa: FOpaiit, 2026. - 241 ¢ - 978-5-534-18811-0. - TekcT: 37eKTpOHHBIH //
HKO FOpaiit: [caiit]. - URL: https://urait.ru/bcode/598815 (mata obpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO TIOITUCKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl « AHTepHET», K KOTOPBIM 00ecnednBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbBIX

1. https://ac.hse.ru/ - Anamutnueckuit 1eHTp HanmoHanbHOTO — HMCCIEIOBATENBCKOTO
yHuBepcureTa «Bricmas mkona sxoHomukn» (HNY BILD)

2. https://lks.dap.gov.ru/ - [udpoBas ananutmueckas 1uiargopMa MPEAOCTABICHUS
craructuaeckux AaHHbix» (I'MC LAII)

3. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY IyYIIUMH YIPaBICHYECKHUMU
paKTHKaMU

4. https://minfin.gov.ru/ - MunuctepctBo ¢punancon Poccuiickoit ®eneparu (Munpun Poccun)

5. http://www.gks.ru/ - Ilpodeccuonanphas 0a3a maHHBIX «OduiuanbHas CTaTUCTUKA
(Odunumanbubiii calT @enepanbHOM CITyKObI TOCYTapCTBEHHON CTaTUCTUKH

6. https://smarteka.com/ - Ilmardhopma 1Mo TOWCKYy M OOMEHY Jy4YlIIUMHU YTPABICHUYECKUMU
MPaKTUKaMHU

Pecypcol « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylLIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUIIUHE

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.
Ilepeuenv ungpopmayuonHo-cnpagounsix cucmem

(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)
He ucnonb3yercs.
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8.4. CnenuajbHbIE NOMELIEHUS, 1A00PATOPHH U J1a00paTOpHOe 000py10BaHUe

YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHUS 3aHATHN KomriekTs! yueHU4ecKoi Mebenn
JIEKLIMOHHOT'O THUIA MynbsTUMeTMAHBINA TIPOEKTOP

Jocka

OkpaH
YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHMS KoMIutekTs! yaeHndeckoit Mmebenu
MIPAKTUYIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIBTUMEIUITHBIA TPOEKTOP
THITA) Hocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC (I
Yy4eOHbIe ayTUTOPHUH T TPYTIIIOBBIX 1 KommnexTs! yueHndeckoit mebenn
WHIUBUYIbHBIX KOHCYJIbTALUMN MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEepHET» M1 DUOC (I

Y4eOHbIe ayTUTOPHUH I TEKYIIEro KOHTPoisi M1 |KoMIiekTs! yueHndeckoi Mmebenn

MPOMEXKYTOYHOM aTTeCcTalun MynbTUMETUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxonmoM B ceTh «MHTEepHETY M1 DUOC (I

[TomereHus J1s1 CaMOCTOSTENEHON pabOThI KoMIutekTs! yaeHndeckoit Mmebenu

MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC (I

[Tomemenus st XpaHeHUs M MPOQPHIAKTUIECKOTO
oOciTy>)kuBaHUs 000PYTOBaHUS KommekTs! cienuanu3npoBaHHON MeOenn sl XpaHeHHS
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