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1. ITACITOPT PABOYEH ITPOTPAMMBI YYEFHOH JJHCIIHILTHHBI OI1.09 «<MEHE/IJKMEHT»

1.1. MecTO TUCHMILIMHBI B CTPYKTYpe OCHOBHOM 00pa3oBaTe/IbHOM NMPOrpaMMBbl:

Huctummuaa OI1.09 «MeHemKMEHT» SIBISIETCS YacThi0  O0MIETTPOPECCHOHATBHOIO IIHKIIA
OCHOBHOM o0OpasoBaresnbHON mporpaMMmbl B cooTBeTcTBUU ¢ PI'OC mo cnernumansHoctu 38.02.07
bankoBckoe neno.

Huciunnmmaa  OI1.09 «MeHekMeHT» obecriednBaeT (PopMHUpPOBAaHWE KOMIIETCHIIMH B
coorBerctBUM ¢ DPI'OC mo cnemmansHoctu 38.02.07 bankoBckoe mpeno. Ocoboe 3HAUYCHHE
JTUCITUTIIINHA UMEET TIpu (POPMHUPOBAHUU W PA3BUTHH cleayronux oommx komrereHnuii: OK 04, TIK
1.2, 11K 2.3

[TepedyeHn oOUTUX KOMIIETEHITUN

Kon HanMmeHoBaHHE 001X KOMIIETEHITHHA

OK 04. PaGorarp B KOWIEKTHBE M KOMaHne, OH(PQPEKTHBHO B3aWMOJEHCTBOBATH C
KOJUIETaMH, PyKOBOJICTBOM, KIIHEHTaMU

[lepeuens npodeccCuOHATBHBIX KOMIIETEHIUN

Kon HaumeHoBaHue BUIOB 1eITeJbHOCTH U NPO¢ecCHOHATBHBIX KOMIIeTeHIHIt

IK 1.2. OcymecTBIATh OC3HAIMYHBIC IUIATE)KH C HCIOJB30BAHUEM Pa3IMYHBIX (HOpM
pacueToB B HAIIMOHAJIBHON M MHOCTPAHHOM BaJIIOTaX

I1K 2.3. Ocy1IecTBISITh CONPOBOK/ICHUE BbIJAHHBIX KPEJIUTOB

1.2. Ilnanupyemblie pe3yabTaThl 0CBOCHUS JTHCHUIIIMHbI

B pesynbrare nuzyueHus JUCHUTUITMHBI 00YUYaIOIIUNACS TOJKEH:

ymembp - OPraHU30BBIBATH PAOOTY KOJUICKTHBA M KOMAH/IbI

- B3aMMOJICHCTBOBATh C KOJJIETaMH, PYKOBOJICTBOM, KIHEHTAMHU B XOJe
npodeCCUOHATLHON IEATEIIEHOCTH

- OIEpUPOBATH OCHOBHBIMH MOHATUSMHU U KaTETOPUSIMU MEHEIKMEHTA;

- IJTAaHUPOBATh, OPTaHU30BBIBATH PAOOTY MOAPA3/ICIICHHUS,

- IPOEKTHPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABICHHUS;

- HpUMCHATH B HpO(i)GCCPIOHﬁJ'IBHOfI ACATCIIBHOCTH MNPUEMBI U METO/bI
3¢ (HEeKTUBHOTO JEIOBOTO

00IIICHUS,
- mpuHHMAaTh J((GEKTUBHBIE pPEIICHUs, HCIOJb3ys CHCTEMY METOJIOB
YIIpaBIECHUSA

3Hamy: - ICUXOJIOTHYECKHE OCHOBBI JEATEILHOCTH KOJIEKTHBA, IICHXOJIOTHICCKUE

OCOOEHHOCTH JINYHOCTH;

- OCHOBBI IIPOEKTHOU JEATEIbHOCTH;

- CYIIHOCTb U XapaKTEPHBIE YEPTHI COBPEMEHHOI'O MEHEIPKMEHTA, HCTOPHUIO
€ro pa3BUTHS;

- (bakTOpBHI BHEIIHEW U BHYTPEHHEH cpeibl OpraHu3ally;

- OCHOBHBIE BUJbl OPTaHU3ALMOHHBIX CTPYKTYP, IPUHLMIIBI U IIPABUIIA UX
IIPOEKTUPOBAHNS;

- IPOLECC MPUHATHUS U pPeaInu3alyy YIIPaBICHYECKUX PELICHUN;

- (YHKIMH MEHEDKMEHTa B PBIHOYHOM HSKOHOMMKE: OpraHU3aluIo,




TUTAHUPOBAHKE, MOTUBAIIMIO M KOHTPOJIb ACSITEIbHOCTH 3KOHOMHYECKOTO
CcyOBeKTa;

- CHCTEMY METOJIOB YIIPaBJICHHUS,

- BUJIBI YIPABJICHYECKUX PEIICHUH U METOJIbl UX TPUHSTHS,

- CTUJIM YIIPABIICHUS;

- CYITHOCTh U OCHOBHBIE BHJIbI KOMMYHUKAITHIA,

- 0COOEHHOCTH OpPraHM3AIMH YIPABICHUSI B 0AHKOBCKUX YUPESIKICHUSX.

Hmemo
npakmuyueckui
onvim

- IUIAHUPOBAHMS ¥ OPTaHU3alUU PabOThI TOAPA3ICIICHHS;

- IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBICHHUS;

- IpUMEHEHHS B TIPO(HECCUOHATBHOMN IEATEIBHOCTH IPUEMOB H METO/IOB
3¢ (HEeKTHBHOTO JEIOBOTO OOIICHUS;

- npuHATHSA 3QHEKTUBHBIX PEIICHUH, UCTIONIB3YsI CHCTEMY METOIOB
yIpaBJICHUS;

- IPUHSTHS ¥ PEATU3AIMN YIIPABICHYCCKUX PEIICHH;

- OpraHu3aluu, IMIaHUupOBaHWA, MOTHBAIUH X KOHTPOJIA ACATCIILHOCTHU
9KOHOMHUYECKOTO CYOBEKTa;

- OpraHu3alyy ypaBJCHUA B OaHKOBCKHUX YUPCIKACHUAX.




2. CTPYKTYPA U COJEPKAHUE YYEBHOM JUCIHUILIAHBI
2.1. O6bem y4eOHOM NMCHUIIHHBI U BUABI YI4eOHOH pa6doThl

Bun yuyeonoii padoTsi O0bem yacoB

O0bem o0pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOI THCIUTLINHBI 44

B TOM YHCJIC:

TEOPETHUYECKOE 00yUCHUE 16

nabopaTropHbie PabOTHI -

MIPAKTUICCKAC 3aHITH 16

KypcoBasi pabora (IIpoeKT) -

KOHTpOJIbHAs paboTa -

Camocmosmenvhas paboma 12

IIpome:xxyTounas arrectanus (2 cemecTp) 3a4er ¢ oneHKOM




2.2. TemaTH4ecKuil IUVIaH U COJlep:KaHHUe YIeOHOU AU CHMIIIMHBI

HaumMmeHnoBanue
pa3aesioB U TeM

Conep:xxanue yuye0HOro marepuasa u GopmMbl OPraHu3anum AesiTeJJbHOCTH
o0yuyawuuxcst

Oo0neMm
B yacax

dDopmupyemMble
KOMIIeTEeHIIUH

1

2

3

4

Tema 1. O0mas Teopus
yIpaBJeHHsI,
3aKOHOMEPHOCTH
ynpasBJieHust
Pa3JIMYHBIMH
CHCTEMAMHU

Coaeprxanue yuedOHOro MaTepuasia

6

OK.04, IIK.1.2,
IK. 2.3.

TeopeTnyeckoe o0yuenune

1. Teopus ympaBieHus. OObEKT M THpPEAMET H3Y4YCHUS TEOpPHUU ynpaBieHus. KiroueBble
NOHATHS TEOPUM YIPABICHUS: CHCTEMa YIPABICHUs, IPOLECC YIPABICHHUS, MEXaHH3M
yIpaBieHHs. YTpaBleHUEe U MEHEIKMEHT. MeHekep U npeanpuHuMarens. Opranuzanus Kak
00BEKT YIPaBJICHHUSI.

2. 3aKOHOMEPHOCTH YIPaBJICHUs PAa3IMYHBIMU CUCTEMaMH (OpraHU3aLusIMH). JTarbl ¥ IIKOJbI
B Pa3BUTHHM MEHEDKMEHTA.

B Tom uncie NMPAKTHYC€CKHUX 3aHATHI

IIpakTuyeckoe 3ansaTue CocTaBlicHHE CPaBHUTEIBHON TaOmuIel «l1IKOIBI MEHEIKMEHTa.
Mopgenn MeHeKMEHTA

CamocTrosiTeqibHasi paboTa 00y4yaromuXcs: MpopadboTKa KOHCMIEKTOB 3aHATHH, YIeOHOM
muTepaTypsl. [1oaroToBKa K MPaKTUYECKUM Pa0OTaM C UCIOJIb30BAHUEM METOINYCCKIX
pexoMeHanuii npenogasaresis. I1oAroToBka JOKIa10B.

OK.04, IIK.1.2,
IIK. 2.3.

Tema 2. Huxka
MEeHeKMeHTa

Copaepxanne yueOHOro MaTepHuaJia

OK.04, TIK.1.2,
TK. 2.3.

Teopernyeckoe o0yueHue

1. HJ'IaHI/IpOBaHI/Ie, €ro ncjiu, 3agadu. BI/IILOB I[JIAHOB NpCAPpUATHUS.

2. OpraHu3aiioHHbBIE CTPYKTYPBI MPEANPHUITHS: IMHEeWHAas!, QyHKIMOHAIbHAS, THHEHHO-
(dyHKIMOHANBHAS, AMBU3HOHAbHAS, MATPUYHAS, TPOSKTHASI.

3. KOHTpOJ’IL, €ro CyniHOCTb, BUJIbl U 3a/1a4U. HOpH,Z[OK OCYHICCTBJICHUA KOHTPOJIA PA3JIMYHBIX
BHUJIOB. CnocoObl u MCTOJbI KOOPpAUHAINHN ACATCIIBHOCTU MMPCATIPUATHS.

4. MoTuBalus nepcoHana, ee crnocoObl ¥ BUbL. [IporieccyalibHble U copepKaTeNIbHBIE TEOPUU
MOTHBAIINH.

B ToM 4mcie NpaKTHYECKUX 3aHATHI

HpaKaneCKoe 3aHdATHE. Onpeﬂene}me HOTp66HOCTI/I MOTHBAIHH.

IIpakTHyeckoe 3ansitHe. [IpaBuna ¥ NpPUHIUIBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYD.
ITocTpoeHne opraHu3alliOHHON CTPYKTYPhI NPEAIPUSITHS

OK.04, TIK.1.2,
TK. 2.3.

Tema 3. BHelnusisg u
BHYTPEHHsISl cpefia

Conep:xxanue y4yeOHOro MaTepuasia

OK.04, TIK.1.2,
TK. 2.3.

3




OpraHu3aIuMm.

Ku3HeHHBIH UK

ou3Hec eTUHUIDI

TeopeTnyeckoe o0yueHune

1. BHemHsisi W BHYTpPEHHSISI Cpefa OpraHU3aIllMi, €€ BIUSHHE HAa YYaCTHUKA PHIHOYHBIX
OTHOIIIEHWH. XapaKTepUCTUKH BHEIIHEH W BHYTPEHHEH cpeapl. DJeMEeHTH BHYTPEHHEH WU
BHenHel cpepl opraunzanuu. [I9CT ananuz. S.W.0.T ananuza.

2. JKusHenHusIil nuki OnsHec-equHULBI. CTaguy U HTallbl )KU3HEHHOrO IUKIA. VIHHOBaIMK Kak
HEe0O0XOAMMOE YCIIOBHE JOIATOCPOYHOTO CYITIECTBOBAHMUS. BUabI M KitaccubUKaIisl HHHOBAITHM.

B TOM unciie NpaKkTHYeCKUX 3aHATHI

HpaKaneCKoe 3aHsiTHE. BIMsHue BHEIIHEH Cpe€abl HA JKU3HCHHBIM IIHKII Ou3HeC CIAWHUIIBI.

IpakTuyeckoe 3ansitue. S.W.0O.T ananus

—_— | N

CamocTrosiTelbHAsi padoTa o0ydammxcsi: mpopaboTKa KOHCIEKTOB 3aHATHH, ydeOHOM
mutepatypsl. IloAroToBka K NpakTHUECKUM padoTaM € HCIIOJIB30BAaHHEM METOJUUYECKUX
pEKOMEHIali IpenoJaBaTeis.

OK.04, IIK.1.2,
[IK. 2.3.

Tema
Crpareruveckuii
MEHeKMEeHT

Conep:xxanue y4eOHOro MaTepuaJia

OK.04, IK.1.2,
TK. 2.3.

Teopernueckoe o0yueHue

1. Crpareruueckoe IjiaHupoBaHue. Bupenue, Muccust opranusaiuu. OOIIMe U YaCTHBIC LEIH
npeanpuatus. JepeBo nesneu.

2. Bunbel crparermii: Om3Hec, KOHKypeHTHas, (puHaHCOBas, omeparmoHHas. KoHKypeHTHBIE
CTpaTEerHM U KOHKYPEHTHBIE IPEUMYIIECTBA.

[a—

B Tom uncie NMPAKTHYC€CKHUX 3aHATHH

IIpakTHyeckoe 3ansiTie. CocTaBlIeHHE MUCCHUU TPEINPHUSITHSL.

CaMmocrosiTeJibHasi padoTa 00y4aloIIMXCs: MPOPadOTKAa KOHCIEKTOB 3aHATHH, y4yeOHOH M
crenuanbHou ureparypsl [lonroroBka cooOIIeHHIA.

N (NN

OK.04, IIK.1.2,
IK. 2.3.

Tema
YunpasieHyeckue

S.

peuieHus H aej1oBast

KOMMYHUKaIUsA

Conep:xxanue y4eOHOro MaTepuaJia

OK.04, TIK.1.2,
TK. 2.3.

Teopernyeckoe o0yueHue

1. OCHOBBI T€OpUM NPUHATHS YNPABICHUECKUX pEIICHUN. BUIbl ynpaBleHYECKUX PELICHUM.
OTansl MPUHATHUS YIIPABIEHYECKUX pelIeHUH. MeToIbl IPUHSTHS PEeIIECHHH.

2. Tlonsitue ® QOpMBI JEJIOBOW KOMMYHUKaluud. OYHKIUM W QITOPUTM  JIEIOBOM
KOMMYHHKanuu. ['pynmoBele KoMMyHuKarmu, (acunuranus. OdopMieHrne UTOTOB JIeIOBOM
KOMMYHHKAaIHH.

B Tom uncie MPAKTHYCCKHUX 3aHATHH

N

IIpakTHyeckoe 3ansTHe. [IpHHITHE YIIPaBIEHYECKOTO PEIICHU

CamocTrosiTelbHasi padoTa o0y4auIUXcsi: TpopaboTKa KOHCIIEKTOB 3aHATHH, y4eOHOU |
cneuuasbHOW Juteparypbl. [loaroroBka K MpakTHUECKUM paboTaM C  HMCHOJIb30BAaHHEM

OK.04, TIK.1.2,
IIK. 2.3.




MCETOAHNYCCKUX pCKOMeHI[aHI/Iﬁ npenogaBaTciis.

Tema 6. Metoabpl u | Coaep:kaHue y4eGHOro MaTepuasa 6 OK.04
CTHJIH yNIPaBJIEHHS. TeopeTuueckoe odyueHue 2 OK. 04

1. JIupepctBo, BiausHME, BiIacTb. Bunael BrnacTu. MeTonbl ynpaBleHUs: aAMHHHUCTPATUBHBIN, 1

9KOHOMHUYECKUI1, COIMATbHO-TICUXOJIOTHYECKHH.

2. Ctunm ynpaBlieHHs: aBTOPUTAPHBIN, TeMOKpaTHIecKui, muoepanbuerid. Teopus «X». Teopus

«Y». VYmupaBnenueckass pemetka bieiika-Myrona. CHTyaTHBHOE WCIIONB30BAaHUE CTHIISA 1

yIpaBICHHUSL.

B ToM yHc/Ie MpaKTHYECKUX 3aHATHIA

IIpakTuyeckoe 3ansitue OrnpeaeieHUEe ONTUMAIBHOIO CTWIS YNPaBICHUS B KOHKPETHOM 5

CUTYyaluH.

CamocTrosiTeJibHAsi padoTa 00y4Yarouuxcsi: MpopadOTKa KOHCIEKTOB 3aHATHH. [loaroroBka )

JIOKJIAJI0B.
Tema 7. IlcuxoJsiorus Conep:xanue y4eOHOro MaTepuaJia 6 OK. 04
MEHE/KMEHTA. Teoperndeckoe o0y4enue 2 OK. 04

1. KoH(aUKT, €ro CyIHOCTh, MPUYHHBI M TIOCIEICTBU. DTambl pa3BUTH KOHQIUKTA. MeToab 1

ynpasiieHHUsI KOH(PINKTaMH.

2. Crtpecc, ero TPUYMHBI U TOCHEACTBUS. METOABI M TOAXOJbI YIPABICHUS CTPECCOM. 1

YnpasneHue couuaibHO-TICUXO0JIOTHYECKUM KIIMMATOM B KOJUIEKTHBE.

B ToM unciie npakTHYeCKUX 3aAHATHIH 2

IIpakTHyeckoe 3ansitne. YpapiieHHE KOHOIUKTOM 1

IIpakTHYeckoe 3aHATHEe. 3HAYNMOCTH COIMAIBHO-TICHXOJIOTHYECKOT0 KIMMaTa U €ro poiib B 1

paboTe KOMIIAaHHH.

CaMmocrosiTeJibHasi padoTa 00y4aloIIMXCs: MPOPadOTKAa KOHCIEKTOB 3aHATHH, y4yeOHOH M

crenuanbHOW JuTeparypbl. [loAroroBka K MpakTUYECKUM padoTaM C HCIOIb30BaHHEM 2

METOAMYECKUX PEKOMEHIAIMM npenoaaBarens. Hamucanue mokIagos.

KypcoBoii npoekTt (padoTa) (he npedycmompena)

CamocrosiTe/ibHAsl yueOHasi padoTa 00yualonerocss Haji KypcoBbIM NPoeKkToM (PadoToii) (e

npeodycmMompena)

Bcero:

44




3. OCOBEHHOCTH PEAJIM3AIIUUA JUCHUIIJIMHBI B OTHOIIEHUWUM JIUIL U3 YUCJIA
NHBAJINI0B U JINI] C OTPAHUYEHHBIMU BO3MOKHOCTSAMU 31I0POBbSA

OOyuaromyiecss ¢ OrpaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbsI, B OTJIMYHE OT OCTaJIBbHBIX
00yJaronuxcsi, UMEIOT CBOM criein(uyeckue 0COOCHHOCTH BOCIIPHSTHSI, IEpepaboTKU MaTepuaa.

[TonGop u pa3paboTka y4eOHBIX MaTEPUAIOB JOJDKHBI MPOM3BOIUTCS C YYETOM TOTO, YTOOBI
MPEIOCTABIIATh 3TOT MAaTepHaNl B Pa3IMYHBIX (opMaxX TaK, 9TOOBI MHBAIHILI C HAPYIICHUSIMHU CIyXa
nojydaiu HH(OpMAIMI0 BH3YAIbHO, C HApyIICHHSMH 3pCHHS — ayAuajibHO (Hampumep, ¢
WCIOJIb30BAHUEM TPOTPAMM-CUHTE3aTOPOB pEYHM) HIM C TMOMOINBI0  THUHIOWH(OPMAIMOHHBIX
YCTPOMCTB.

Br16op cpencTB U METOAOB OOYYCHHSI OCYIISCTBIISICTCS caMUM TpernojaBatessm. [Ipu atom B
00pa3oBaTEILHOM IPOIIECCE PEKOMEHIYETCSI UCIOJIb30BAHUE COIUAIbHO-aKTUBHBIX U Pe(IeKCHBHBIX
METOJIOB OOYYCHHsI, TEXHOJIOTHI COIIMOKYJIBTYPHON peabuiIuTaIlK C IEJIbI0 OKa3aHWs MOMOIIU B
YCTQHOBJICHHH TOJHOLEHHBIX MEXIUYHOCTHBIX OTHOLICHHW C JAPYTMMH OOYYAIONIMMUCS, CO3JaHHU
KOM(OPTHOTO TICHXOJIOTUYECKOTO KIIMMATa B CTYJICHYCCKON TPYTIIIE.

CornacHo TpeOOBaHUSIM, yCTaHOBICHHBIM MuHOOpHayku Poccuu K MOpSAKY peanu3anuu
00pa30BaTeNbHON ACITETLHOCTA B OTHOIICHUH WHBAIUIOB M JIMI] C OTPAHMYECHHBIMUA BO3MOYKHOCTSIMU
3JI0pOBbSI, HEOOXOMMO UMETh B BUY, YTO:

1) MHBAJKMIBI U JIUIA C OTPAHHMYCHHBIMH BO3MOYKHOCTSIMH 3JI0POBbSI 10 3PCHHUI0 UMEIOT MIPABO
MPUCYTCTBOBATh HA 3aHATHUSAX BMECTE C ACCHCTEHTOM, OKA3bIBAIOIIMM OOYYarOIIeMyCsl HEOOXOAUMYIO
TTOMOIIIb.

2) MHBATUBI U JIUIA C OTPAHUYCHHBIMUA BO3MOXXHOCTSIMU 3JIOPOBBS 110 CIIyXY UMEIOT IMPaBO Ha
WCIIOJIb30BaHUE 3BYKOYCHIIMBAIOIIICH araparyphl.

[Ipn npoBeneHWH TPOMESKYTOYHOW AaTTECTAllMM 10 JUCIUIUIMHE OO0CCIIeYrBaeTCs COOIOCHIE
CIIEYIOIUX OOIIMX TPeOOBAHUIA:

- TIPOBEJICHUE ATTECTAIMH ISl MHBAJIHMIOB B OJHOW ayJUTOPUU COBMECTHO C OO0YYarOITHUMHUCS,
HE SIBISIONUMUCS WHBAIMJAMHU, €CIIM 3TO HE CO3[aeT TPYAHOCTEH [JIs WHBAIHMIOB U HWHBIX
00yJaromuxcs Py MPOXOKICHUU TOCYIaPCTBEHHON HTOTOBOM aTTeCTaIlHH,

- TPHUCYTCTBHE B ayAUTOPUHM ACCUCTEHTa (QCCHCTEHTOB), OKa3bIBAIOIIETO OOYYarOIIMMCS
WHBAJIUJIaM HEOOXOJMMYI0 TEXHHUYECKYIO TOMOIIb C YYETOM WX HHIUBUIYATHHBIX OCOOCHHOCTEH
(3aHsATH pabouee MecTO, TepeABUTaThbCA, NPOYUTaTh W OQPOPMUTH 3aJaHHe, OOIIAThCS C
9K3aMEHATOPOM);

- MOJb30BaHHE HEOOXOAUMBIMHU OOYYaOIIUMCS WHBAJIHAaM TEXHUUYECKHMHU CPEICTBAMHU IPH
MIPOXOXKACHUH aTTECTAIIMH C YUYETOM WX HHIUBUYaTbHBIX OCOOCHHOCTEIH;

- oOecreyeHre BO3MOXHOCTH OECIPENSITCTBEHHOTO JOCTyNMa OOYYaroIIUXCsl WHBAIUIOB B
ayJTMTOPUH, TYaJICTHBIC U APYTHUE TOMEIICHUS, a TAK)KE UX MPEObIBAaHUS B YKa3aHHBIX TIOMEIICHHSIX.

[Io mnuchMeHHOMY 3asBIEHHIO OOY4YaOIIErocs WHBANHMAA NPOAOKUTEIBHOCTh CHAaYl
00yJaromuMcsl WHBAIHJIOM 3K3aMeHa MOXKET OBITh YBEIHWYCHA IO OTHOIICHUIO K YCTaHOBJICHHOW
MIPOJIOIKUTENFHOCTH €0 CIavyH:

- TIPOJIOJKUTEILHOCTD CAaud 3K3aMeHa, MPOBOJIUMOTO B MUCEMEHHOW (opme, - He Oosee dem
Ha 90 MUHYT;

- TPOJOJDKHUTEIBHOCTh MOATOTOBKH OOyYaroIIerocss K OTBETY Ha dK3aMeHe, NMPOBOJMMOM B
yCcTHOH opMe, - He Oosee yem Ha 20 MUHYT;

B 3aBHCMMOCTH OT WHIUBUIYAJTbHBIX OCOOCHHOCTEH OOYYAIOIIUXCS C OTrpaHUYCHHBIMH
BO3MOXXHOCTSIMU 3JI0pPOBbsI OpraHU3allvs 0OECIeYNBAECT BBIMOJIHEHHUE CIEAYIOUINX TPEOOBAaHUU MPH
MIPOBEJICHUY aTTECTAIHH:

a) JJIsl CJICTIBIX:

- 3aJjaHUsl M WHBIC MaTepHalbl JUIS CIa4d dK3aMeHa O(QOpMIIIOTCS pPelbe(hHO-TOUCUHBIM
mpudrom Bbpaitns wim B BUIE AJIEKTPOHHOTO JTOKYMEHTA, TOCTYIMHOTO C MOMOIIBI0 KOMITBIOTEpPA CO
CTCIUATM3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM IS CIIETIBIX, JINOO 324U THIBAIOTCS ACCHCTEHTOM;

- TUCHMEHHBIC 3a/JaHUS BBHIMONHIIOTCS OOyYaromMMHCS Ha Oymare pelbe(HO-TOYSUHBIM
mpudToM Bpaiins nim Ha KOMIBIOTEPE CO CHEHATN3UPOBAHHBIM ITPOTPAMMHBIM 00eCTIeUeHUEeM IS
CJIETIBIX, JINOO HATUKTOBBIBAIOTCS ACCUCTEHTY;
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- TpH  HEOOXOIUMOCTH  OOYYAIOUIMMCS  TPEAOCTABISETCS  KOMIUIGKT — ITHCBMEHHBIX
NpUHAIIISKHOCTEH M Oymara i muchbMa penbedHo-ToueunbiM mpudTom bpaitnsa, kommbroTep co
CTEIUAITM3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUSHHEM JJIs CIICTIBIX;

0) 1uist c1abOBUIAIINX:

- 3aJJaHKS U MHBIC MaTePUAIIbI JUIS CIa9H SK3aMeHa 0(OPMIIIOTCSl YBEITHUEHHBIM MPU(TOM;

- obecrnieunBaeTCsl MHIUMBUIyaIbHOE paBHOMEpHOE ocBelleHrne He Menee 300 Jtokc;

- NP HEOOXOTUMOCTH OOYYAIONMUMCS TPEIOCTABISCTCS YBEINYHMBAIOIIEE YCTPOKCTBO,
JIOITyCKAETCs UCIIOJIb30BAaHHUE YBEIUYMBAIOLINX YCTPOMCTB, HMEIOIIUXCS Y 00yYarOInXCs;

B) JUTS TIIyXUX U CIIA0OCIBIIIANIUX, C TSKESIBIMUA HAPYIICHUSMU PEUH:

- obecrieunBaeTCsl HAIMYME 3BYKOYCWJIMBAIOIICH ammaparypbl KOJUIEKTHBHOTO IOJIH30BAHWS,
IpH  HEOOXOIUMOCTH  OOydYalOUIMMCs — TPEAOCTABISICTCS — 3BYKOYCWIMBAIOIIas — ammaparypa
HHAUWBUAYAJIbHOI'O ITOJIB30BAHUA,

- TI0 WX YKEJIAHWFIO UCIIBITAHMsSI IPOBOJIATCS B IUCHMEHHOM (popme;

r) JUIs JIL C HapyUIEHUSIMU OIOPHO-ABUIaTEIbHOIO amnmnapara (TSHKEJIbIMU HapyLIEHUSIMU
JBUTATEILHBIX (DYHKIMI BEPXHUX KOHEUHOCTEH MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH ):

- IINCbMCHHBIC 3alaHus BBITIOJIHAKOTCS 06y‘~IaIOHII/IMI/IC$I Ha KOMIIBIOTECPE cO
CIECIUATM3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUCHUEM WIIM HAJIMKTOBBIBAIOTCS] ACCUCTEHTY;

- 110 WX JKEJIAHUIO UCTIBITAHUS MIPOBOASATCS B YCTHOU (popme.

O Heo0XoAMMOCTH OOECIICYCHHs CICIHUAIbHBIX YCIOBUH JUIsl TPOBEACHUS AaTTECTAlluu
00yJaromuicst TOMKEH COOOIINUTh MMCBMEHHO He mo3aHee, yeM 3a 10 gHei g0 Havana arrecranuu. K
3asBIICHUIO  TPHWIATAIOTCS  JIOKYMEHTBI,  IOJATBEPXKAAIONIME  HAIM4YMEe y  OOydaromierocs
UHIUBUAYAIbHBIX 0COOEHHOCTEN (IPU OTCYTCTBUM YKa3aHHBIX JJOKYMEHTOB B OPraHU3ALIUN).

4. 3ATAHHS J1JISI CAMOCTOSITEJIBHOM PABOTBI OBYUAIOIIIUXCS

4.1. ®opMbI caMOCTOATEIbLHON Pa00THI 00y4aroIMXCS
[Ipy nnaHWpOBaHUM CAMOCTOSITEIBLHON BHEAYJUTOPHOW paboThl 00ydyaromMUMCs MOTYT OBITh
PEKOMEH/I0BaHbI CIEIYIOLINE BUIbI 3aJaHUMN:

— 711 OBJAJCHMSI 3HAHMSIMM: 4YTEHHE TeKcTa (yuyeOHMKa, NMEePBOMCTOYHMKA, JOTOJIHUTEIbHOU
JUTEpaTyphl); COCTAaBIE€HHE IUIaHA TEKCTa; rpaduyeckoe H300paKeHUe CTPYKTYphl TEKCTa;
KOHCIEKTUPOBAHHWE TEKCTAa; BBIMMCKM U3 TeKcTa; paboTa CO CJIOBApsSIMU U CIPABOYHUKAMU;
O3HAKOMJIEHHE C HOPMAaTHBHBIMH JJIOKYMEHTaMH; yueOHO-HCCIeI0BaTeNbCcKas paboTa; UCIOIb30BaHNE
ayJIMo- ¥ BUECO3aNUCeN, KOMIIBIOTEPHON TeXHUKU U IHTEepHETa U 11p.;

— 71 3aKpelyieHUs M CUCTeMaTH3allMM 3HAaHUM: paboTa ¢ KOHCHEKTOM JeKIHui (o0paboTka
TEKCTa); TOBTOpHass pabota Hajg y4yeOHBIM MarepuaioMm  (yuyeOHWKa, TIEPBOMCTOYHUKA,
JIOTIOJTHUTEBHON JIMTepaTyphbl, ayAno- U BHIEO3aMHUCEH); COCTaBJIIEHHE IJIaHA U TE3UCOB OTBETA;
COCTaBJ€HME TaONWIl JJIs CHCTeMaTH3allud Y4eOHOro Mmarepuana; HW3y4YeHHEe HOPMAaTHUBHBIX
MaTepHalioB; OTBETHl HA KOHTPOJIBbHBIE BOMPOCHI, aHATUTHUYECKasi 00paboTKa TeKcTa (aHHOTUPOBAHHUE,
pelieH3upoBanue, pedepupoBaHue M JAp.); MOJITOTOBKAa COOOIIEHHM K BBICTYIJIEHHIO Ha CEMUHape,
KOH(EepeHIMH; IMOArOTOBKA JIOKJIAJOB; COCTaBiIeHHE OHOIMOrpaguu, TEMAaTHYECKUX KPOCCBOPJIOB;
TECTUPOBAHUE U JIp.;

— Juis  (OpMUPOBAaHUSA YMEHUI: pelleHue 3aJad M YNpaXHEHUH 1o oOpasily; pelieHue
BapUaHTHBIX 33Ja4 W YIPAKHEHUH; BBIIIOJIHEHUE YEPTEkKEH, CXEM; BBIIOJHEHUE PaCUETHO-
rpaduueckux padoT; pelIeHHuEe CUTYalMOHHBIX HPOU3BOJCTBEHHBIX (MpodecCHOHaNbHBIX) 3ajady;
MIOATOTOBKA K JI€JIOBBIM WUIPaM; MPOEKTUPOBAHNWE U MOJECIUPOBAHHME Pa3HBIX BUJOB U KOMIIOHEHTOB
npodeccuoHaNbHOM AEATEeIbHOCTH; IOATOTOBKA KYpPCOBBIX W JTUIUIOMHBIX pPalOOT (TMPOEKTOB);
HKCHEPUMEHTAIBHO-KOHCTPYKTOPCKast paboTa; ONMBITHO-IKCIIEpUMEHTAIbHAs padoTa; yINpakKHEHHs Ha
TpeHaxépe; yNpaXXHEHUs CIOPTUBHO-O3JOPOBUTEIIBHOIO XapakTepa; pe(IeKCUBHBIM  aHanu3
poeCCHOHATIBHBIX YMEHUH C UCTIOIB30BAHUEM ayINO- U BUICOTEXHUKH U JIP.

Haubonee pacnpoctpaneHHo (HOpMO CaMOCTOATEIbHONH padOThl SBISIETCS TMOATOTOBKA
JIOKJIaJIOB.



4.2. Borpochl 1Sl CAMOCTOSITE/ILHOM PadoThI

HaumeHoBaHue pa3/iejioB M TeM AUCUUNIMHBI/
CamocrtosiTeibHasi padoTa 00y4alOIMXCS

®opMupyemMble KOMIIETEHIIUH

1

2

Tema 1. Oomas Teopus yIpasBJIeHUs,
3aKOHOMEPHOCTH yIpaBJeHUst Pa3JIMYHBIMH
CHCTEMAMHU

[IpopaboTka KOHCIIEKTOB 3aHATHH, YIeOHOHN TUTEPATYPHI.
[ToaroroBka K MpakKTHYECKUM pabOTaM ¢
WCTIONTF30BaHMEM METOTMIECKUX PEKOMEH AN
npenogaBarenis. IlonroroBka cooOmeHnid U JOKIIAI0B

OK 04, 11K 1.2, I[IK 2.3

Tema 3. BHenIHsisi 1 BHYTPEeHHSS Cpea OpraHnu3anum.
JKu3HeHHbIH UKJ OU3HEC eJMHULBI

[IpopaboTka KOHCIIEKTOB 3aHITHI, Y4eOHOUN TUTEPATYPHI.
[ToaroroBka K MpakTHYECKUM padOTaM ¢
HCTIOJIb30BaHHEM METOJUUECKUX PEKOMEHIAIU
IpenojiaBarels.

OK 04, 11K 1.2, I[IK 2.3

Tema 4. CTpaTteruyeckmii MEHeXKMEHT

[IpopaboTka  KOHCTIEKTOB  3aHATHHM, y4eOHOW W
CHeIMaIbHON JIuTepaTyphl [1oAroTOBKA COOOIICHHMI.

OK 04, 11K 1.2, I[IK 2.3

Tema S. YnpasjieHuecKue pelieHus U 1e10Bast
KOMMYHHUKALUS

[IpopaboTka KOHCIIEKTOB 3aHIATHH, YIeOHOU 1
crieruanbHOM auTeparypsl. IIoaroToBka K MpakTHYECKUM
paboTaM ¢ UCIOJIb30BAHUEM METOIUUECKUX

pEKOMEH AL TpenogaBaresl.

OK 04, 11K 1.2, [IK 2.3

Tema 6. MeToabl U CTHJIM YIIPABJIEHHUS

[IpopaboTka  KOHCIIEKTOB  3aHSTHUH. IToaroroBka
COOOILIEHUIA.

OK 04, 11K 1.2, [IK 2.3

Tema 7. Ilcuxojiorusi MeHeIKMEHTA.

[IpopaboTka KOHCIIEKTOB 3aHITHH, Y4eOHOW 1
crieruanbHOU auTeparypsl. IIoAroToBKa K MpakTHYECKUM
paboTaM ¢ UCTIOJIB30BAaHUEM METOIMYECKUX
pexkoMeHanmii npenogasarens. Hanucanue qokiIanos.

OK 04, 11K 1.2, TIK 2.3

4.2. [IpumepHasi TeMaTHKA JOKJIa10B

1. Ponp MeHemKMEHTa B HICTOPUH Pa3BUTHSI OOIIECTRA.

2. MexaHu3amyus M aBTOMAaTHU3aLUsI YOpaBJICHUA KaK 3Tallbl MPOHECCa 3BOJIIOOUN TCXHUKH

yTIpaBJICHUSL.

3. Tonstue mnoaxoma (MPOIECCHOTO, CUCTEMHOTO,

CUTYyallUOHHOIO, KOJII/I‘-ICCTBCHHOTO) K

ynpasieHuto. Chepsl MpUMEHEHHs OCHOBHBIX MTOJIX0/I0B.

AJIMUHHUCTpATHUBHAS IIKOJIA B YIIPABJICHHH.
[IIkomna yenoBeUECKUX OTHOIIEHUH.

o =Nk

[[Ixona Hay4HOrO yIpaBiEHHUs KaK dTal Pa3BUTUS MEHEIHKMEHTA.

PasButue nmoBeneHvecknx Hayk. COBpeMEHHBIE IIIKOJIBI MEHEKMEHTA.
Metob! OBBIIIEHUS YPPEKTUBHOCTH KOMMYHHUKAIIMH B OpPraHU3aIUH.
9. Poub u MecTO 0OpaTHOM CBSI3U B KOMMYHHKAIIUH.

10. ITyTu BBISIBIIEHUS U yCTpaHEHUs 0apbepOB B MEKIMYHOCTHBIX KOMMYHHUKAIIHSIX.

11. OcoGeHHOCTH, OCTOMHCTBA M HEIOCTAaTKH JIMHEHHOH, (YHKIMOHAJIBHOH M JIMHEHHO-

¢dbyukauonansHoit OCY.

12. OcoOeHHOCTH, TOCTOMHCTBA U HegocTaTky mTabHoi OCY.




13.
14.
15.
16.
17.
18.
19.
20.

21.

22.

23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

Oco0eHHOCTH, JOCTOMHCTBA U HEOCTAaTKH AUBH3HOHAIBHOH OCY.

Oco0eHHOoCTH, TOCTOMHCTBA M HEIOCTATKH MporpaMMHO-1ienieBoit OCY.

Oco0eHHoCcTH, TOCTOMHCTBA U HeocTaTku MatpuaHoit OCY.

Ponp uHTYMIIMY B IPUHATUH YIIPABICHYECKUX PEIICHUMN.

OO1iee v pa3nuiMs B IPUHATHH TPYNIOBBIX U WHAWNBUIYAIBHBIX PEIICHUH.

Krnaccuueckue moaxo/ibl K MOTUBALIUU TPYAA.

CoBpeMeHHbIe MOAX0Abl K MOTUBALIMU TPY/a.

HayuHble mpyHIUIBI U TPAKTHKA IPUMEHEHHsI YIPaBIEHYECKUX MOIX0/I0B B HACTOSIIIEE BpeMsI
B CIIIA.

Hayunbie mpuHIKIIBI M TPAKTHUKA IPUMEHEHUS! YIIPABICHYECKUX T0JIX0/I0B B HACTOSIIEE BPEMSI
B Anonuu.

Hayynbie mpuHIUITBI ¥ PAKTHUKA IPUMEHEHUSI YIIPaBICHYECKUX T0JIX0/I0B B HACTOSIIIEE BPEMS
B CTpaHax 3anagHoi EBpoIbL.

HayuHble mpUHIUIBI ¥ TPAKTHKA IPUMEHEHHSI YIIPaBIEHYECKUX MOIX0/I0B B HACTOSIIIEE BPeMsI
B Poccum.

VYnpasnenue HeOPMaIbHBIMU CTPYKTYpaMH.

PykoBoicTBO M MapTHEPCTBO: OCOOEHHOCTH U 3HAYEHHE HA TIPAKTHKE.

Tpanuimonusie GOPMBI U ICTOYHHUKY BJIACTH U BIIASHUA.

Herpanuimonnsie (COBpeMEHHBIC) (DOPMBI M HCTOYHHUKH BJIACTH ¥ BIISHUS.

Pa3BuTHEe OpraHuW3anMOHHOW KyJNbTYpPhl W €¢ BIHUSHHEC Ha IPPEKTUBHOCTH JNCATEIHHOCTH
OpraHu3aIyu.

[TpyurHBI MEXTPYTIIOBBIX U MEXINYHOCTHBIX KOH(IUKTOB.

Crtunu noBefieHus B KOH(IUKTE.

VYnpaBneHueckass UMHIKEIOTHA.

[IpuopurteTsl opraHu3aly ¢ TOYKU 3pEHUS €€ COLUATbHOM OTBETCTBEHHOCTH.

Peanuzanus kaapoBoro MEHE)KMEHTA B OPraHU3aLIUH.

[lenenoyiaranue B ynpaBieHUH OpraHU3aIUSIMHU.

Crparerndeckoe yrpaBJieHHUE.

HNHCcTpyMeHTHI TPOM3BOICTBEHHOTO MEHEKMEHTA.

B3aumoneiicTBue MpOW3BOJACTBEHHOTO MEHEKMEHTAa C WHBECTUIIMOHHBIM U (DMHAHCOBBIM
MEHEKMEHTOM OpraHU3allHH.

3anaun noBbImeHus YGHEKTUBHOCTH YIIPABICHUS OPTaHU3AIHCH.

OcHoBHbIe TIOKa3aTenu YPHEKTUBHOCTH YIIPABJICHUS OpraHU3aIHeH.

5. SATAHMS JJISI MIPAKTUYECKUX 3AHATHAN
[To mucuuniamHe NMpPEeayCMOTPEHBI MPAKTUYECKHE 3aHATHSA C HMCHOJb30BAHUEM AKTHUBHBIX H

MHTEPAKTUBHBIX (OpPM MpPOBEAEHUS 3aHATUH (pa3bopa KOHKPETHBIX CHUTYyalMid, T'pYMNIIOBBIX
JIUCKYyCCHI) B COYETAaHMM C BHEAyJIUTOPHOM paboToil i (GOpMUPOBaHUS M Pa3BUTHS OOLIMX
KOMIIETEHIMH 00yYaronmxcs.

Ill/lClIl/lIIJII/[Hbl/IIpaKTI/I‘IeCKI/Ie 3aHATHUSA

HaumeHnoBaHue pa3aesioB U TeM ®opMupyemMble KOMIIETCHIIUH

1 2

Tema 1. O6mas Teopusi ynpasJieHus, OK 04, IIK 1.2, I[IK 2.3

3aKOHOMEPHOCTH YIIPaBJIeHHs Pa3JIHYHbIMH




CHCTEMaAMHU

CocraBnenue cpaBHUTEIbHOM TabmUIIbl «I1IKOMBI
MEHEIKMEHTAY
Mogenn MeHeIKMEHTA

Tema 2. Iluka MeHeIKMeHTa OK 04,1IK 1.2, 1IK 2.3

IIpaBuiia u IpUHLKIIBI IOCTPOCHUS
OpPraHU3aLMOHHBIX CTPYKTYP.

[TocTpoenue opraHU3alMOHHON CTPYKTYPBI
MPEANPUSITUS

Tema 3. BHeliHsis 1 BHYTPeHHsS cpeia OK 04, 11K 1.2, I[IK 2.3
opranuzanuu. JKu3HeHHbI HUKJ OU3HeC
eIMHHIIbI

Biusiare BHEIIHEH cpeibl Ha )KU3HEHHBIN IAKIT
OU3HEC €IUHUILIBL.

S.W.O.T ananus

Tema 4. CTpaTernueckuii MEHeIKMEHT OK04,IIK 1.2, 11K 2.3

CocraBlieHHE MHCCHH MPpCAIIPHUATHA

Tema 5. YnpaBiieHYecKHe pellIeHUs] U 1eJ10Bast OK 04, TIK 1.2, TIK 2.3
KOMMYHUKAIUS

[IpuHsTHE YIPAaBIEHYECKOIO PEILICHUS

Tema 6. MeTobl M CTHJIM YIIPABJIEHUS OK 04, TIK 1.2, TIK 2.3

OnpeneneHre ONTUMAIBLHOTO CTHIISI YIIPABJIEHUS B
KOHKPETHOW CUTYaLIMU

Tema 7. Ilcuxoorusi MeHeIKMEHTA OK 04, 11K 1.2, TIK 2.3

Ynpasienue KOHQIUKTOM

3HAYMMOCTh COMMAJIbBHO-TICUXOJOTHUYCCKOI'O
KjJIMMaTa 1 €ro poJjib B pa60Te KOMITaHUH

6. YCJIOBUSI PEAJIM3AIIMA TIPOT'PAMMBI YUEBHOM JTUCIHUTIINHBI

6.1. Jlna peaqu3anuM NPOrpaMMbl AUCHMIVIMHBI  IIPEIyCMOTPEHBI: MacTepckas IKOHOMHUKHU
OpraHu3aIii, KaOWHET SKOHOMHUKO-(DHUHAHCOBBIX AUCHHUIUIMH U OyXraJaTepcKoro yduera; ydeOHas ayauTOpHs
JUIsL TIPOBEACHUS 3aHATHUN JIEKIIMOHHOTO THWIA, 3aHATUA CEMHHApCKOrO THUIA, TPYIIOBBIX U
VHJMBHUIyaJIbHBIX KOHCYJIbTALlMM, TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOW aTTECTAl[MH, OCHAILCHHAS
HA0OpOM JIEMOHCTPALIMOHHOTO OO0OPYIOBaHMS U y4YeOHO-HATNSATHBIMU MOCOOMSMH; yueOHas
ayIATOPHUST JUIST TEKYIIETO KOHTPOJS W TPOMEXKYTOYHOW aTTECTAIMH, OCHAIEHHas HaObopoM
JEMOHCTPAIIMOHHOTO 000PYI0BaHMS U Y4eOHO-HATIISITHBIMUA TOCOOMSIMU; OUOIHOTEKA, YNTATBHBIN 327
C BBIXOA0M B I/IHTepHeT; IIOMCIICHUC IJIs1 XpaHeHI/ISI nu HpO(l)I/IJ'IaKTI/I'-IeCKOFO O6CJ'Iy>KI/IBaHI/I${ yqe6H0r0
0o0Opy/IOBaHUs; AaKTOBBIM 3ajJ; TIOMEIIEHHE /s CaMOCTOSTENbHOM paboThl, OCHAIICHHBIE B
cootBeTcTBUHU ¢ OIIOII o cnemmansaocTy 38.02.07 baHkoBCcKoOe Jeo.

6.2. UndopmannoHHoe odecrieyeHre peaJu3alui NPOorpaMMbl

HAns  peammzanmm  mporpamMmbl  OMOnMMOTeuHBId  (OHA ~ YHHUBEpCHTETa WMEET JIJIEKTPOHHBIE
oOpa3oBaresbHble U UH(QOPMAIMOHHBIE PECYpPChl, PEKOMEHAYEMBIX Uil UCIOJIB30BaHUSI B 00pa3oBaTeIbHOM
npouecce

6.2.1. DyIeKTPpOHHBbIE U3AaHNS

AcraxoBa, H. I. MeHemKMeHT : y4eOHUK It CpeHero npodeccuoHaIbHOro oopazoBaHus /
H. U. AcraxoBa, I'. . MockButuH ; mon o6Omei pemakmueir H. WM. Acraxosout, I'. U.
MockButuHa. — Mocksa : UznatenscrBo Opaiit, 2025. — 422 c. — (IIpodeccuonanbuoe
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obpazoBanue). — ISBN 978-5-534-15997-4. — Texkcr : anmexkTponHbid // OOpazoBarenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560903
6.2.2.0JIeKTpOHHBIE pecypchl

Hayunas snektponnas 6ubnumoreka eLIBRARY.RU https://elibrary.ru/

DnektpoHHas 6ubimoTtedyHas cuctema FOpaiit U3narensctBo FOpaiit https://biblio-online.ru/
[TnaTdopma «bubdbmmoxomnexkrarop» http:// www.bibliocomplectator.ru/

CrpaBouHo-ipaBoBas cucreMa «Koncynsrant [larocy

el

6.2.3. JlonoJHUTEIbHbIE HCTOYHHUKH

MeHeDKMEHT : yU4eOHHUK ISt CPEAHEr0 TPOoPeCCHOHAIBLHOTO 00pa3oBaHus / OTBETCTBEHHBIN
penaktop A. JI. lanonenko. — 2-e u3., mepepad. u mon. — Mocksa : M3narensctBo FOpaiit, 2025.
— 379 ¢. — (Ilpodeccuonanbroe odbpazopanue). — ISBN 978-5-534-17649-0. — Tekcr :
anekTpoHHbIH // OOpa3zoBatenbHas miardgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560671

6.3. O6s13aTeIbHOE POrPaMMHOE 00ecIiedeHue
1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "AnbT Pabouas cranmus" 10; OC
"AnpT ObpazoBanue" 10.
2. MoiiO¢wuc Crangaptasrii 2, MoitOduc Obpaszosanue, P7-Oduc IIpodeccnonansusrii, MoitOduc
Crangaprusrii 3, MoitOduc IIpodeccruonanbubiii 3
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7. ®OH/JI OHEHOYHBIX CPEJACTB JJIs1 TIPOBEJEHUSA TEKYHIEI'O KOHTPOJIS U
MNPOMEXYTOUYHOMN ATTECTAIMMA IO JUCIHHAIIJIMHE
OI1.09 «MeHexKMEeHT»

7.1. HACITIOPT ®OHJIA OIHEHOYHbBIX CPEACTB IO JTUCHUIIJIMHE
®DoH/ OIICHOYHBIX CPEACTB TMpeAHA3HAYeH Il KOHTPOJS M OIEHKH 00pa3oBaTelbHBIX
JOCTIKEHUH 00y4JaronIuxcsi, OCBOMBLIMX IporpamMMmy yueOHoi aucuuruinabl OI1.09 «MenemkMeHT
no crenuaiabaocty CIIO 38.02.07 «baHKOBCKOE NETIOY.
@oH OLEHOYHBIX CPEICTB pa3paboTaH B cooTBeTcTBHHM ¢ TpeboBanmamu PIOC CIIO
38.02.07 bankoBckoe nieno u padoueit mporpammoit aucuuruiiabl OI1.09 «MenemkmMeHT.
B pesynbrare ocBOCHUS AUCIUTLINHBI 00yJatONIUICS TODKEH:

ymenmob - OIICprUpOBaTh OCHOBHBIMU IMOHATUAMU U KaTCTOPHUAMHU MCHCI’KMCHTA,

- IUTAHUPOBATh, OPraHU30BBIBATH PA0OTY TIOPA3ICIICHUS;

- IIPOEKTUPOBATh OPraHU3alUOHHbBIE CTPYKTYPEL YIIPABJICHHUS

- NPHUMEHATh B NPO(ECCHOHAIBHOW IESITEIBHOCTH IMPHEMbI U METOJbI
3¢ (HEKTHBHOTO JEIIOBOTO

OOIIIEHH;
- mpuHEMATh J(P(EKTUBHBIC PEIICHUS, HCIOIb3ys CHCTEMY METOJIOB
yIpaBICHUS

3HamMb: CYIIHOCTh M XapaKTEePHBIC YEPThl COBPEMEHHOTO MEHEIKMEHTA, UCTOPHUIO

€ro pa3BUTHS;

- (axTopsl BHEIIHEH U BHYTPEHHEH Cpeibl OpraHn3allny;

- OCHOBHBIE BUJbl OPTaHU3ALMOHHBIX CTPYKTYP, IPUHLIMIIBI U IIPABUIIA UX
IIPOEKTUPOBAHUS;

- MPOLECC NPUHATHUS U PeaTnu3alyy YIIPaBICHYECKUX PELICHUN;

- (yHKIMH MEHEIKMEHTa B PHIHOYHOW HKOHOMHUKE: OpraHU3aluIo,
[IJIAHUPOBAHUE, MOTUBALUIO U KOHTPOJb JIEATEIBHOCTH DKOHOMUYECKOIO
CyOBeKTa;

- CUCTEMY METOJOB YIIPaBJICHUS;

- BMJIBI YIIPABJICHYECKUX PEIICHUI U METO/IbI MX IPUHATHUS;

- CTWJIM YIIPABJICHUS;

- CYLIHOCTh U OCHOBHBIE BUJbl KOMMYHHKAIUI;

- 0COOEHHOCTH OpraHU3alMy yIpaBIeHUs] B 0aHKOBCKHUX YUPEKICHHSIX.

Hmemnw - IJJAHUPOBAHUS U OpraHu3aluu paboThl MOAPa3/IEICHHUS;
npakmuueckuil | - IPOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYD yIPaBICHUS;
onvim - IPUMEHEHHSI B MPOPECCUOHANBHOM 1€ATEIbHOCTH IPUEMOB U METO/IOB

3¢ (HEeKTUBHOTO JEIOBOTO OOIIECHUS;

- IpUHATHS 3PPEKTUBHBIX PEIICHUH, UCITOJIB3YSI CHCTEMY METOJIOB
yYOpaBIEHUS;

- IPUHSATHS M PealN3aliN yIIPABICHICCKUX PEIICHHH,

- OpraHu3alliy, IIAHUPOBAHUS, MOTUBAIIMU M KOHTPOJIS A€ATeIbHOCTH
SKOHOMUYECKOTO CYOBEKTa;

- OpraHu3alliy yrnpaBJieHHUs B 0aHKOBCKUX YUPEKICHUSIX.

OCBOUTH OOII[ME KOMIIETEHIINN:
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Kon

HanMmeHoBaHHE 001X KOMIIETEHITHHA

OK 04.

PabGoTarh B KOJJIEKTHBE H KOMAHIIE,

KOJUI€raMu, pyKOBOACTBOM, KIIMCHTAMU

3¢ (HEeKTUBHO B3aUMOJICHCTBOBATH C

HpO(beCCI/IOHaJ'IBHBIe KOMIICTCHILINHN:

Koxa HanmeHnoBaHMe BHIOB A€eATEJILHOCTH U leO(l)eCCI/IOHa.]'IbHI)IX KOMIIeTeHIInii

IIK 1.2.

OcymiecTBiATh O€3HAIMYHBIE IUIATE)KHM C HCIOJIB30BAaHMEM pPa3IUYHBIX (POopM
pacyeToB B HALIMOHAIBHON ¥ MHOCTPAaHHOM BaJIIOTax

I1K 2.3.

OCYHICCTB.HHTI) COIMPOBOKACHUC BbIAAHHBIX KPEAUTOB

7.2. HEPEYEHb KOHTPOJINPYIOLIUX MEPOHPI/ISITI(I'I‘/'I JJIs1 IPOBEJTEHUSA
TEKYIIEI'O KOHTPOJIA U ITPOMEKYTOYHOU ATTECTALIUA
IlepeyeHb KOHTPOJMPYIOIIMX MEPONPUATHN JUJIi MPOBEACHUS TEKYIIEro KOHTPOJIS IO

mucuumnae OI1.09 « MeHemKMeHT:

Texkymmii KOHTPOJIb
Homep I o
aKTH4YeCKue OpMHpOBaHHE
cemecTpa | TecrupoBaHue Omnpoc P Hoxnan pMUP
3aiaHus noprgoauo
2 + + +

IlepeyeHb KOHTPOIHMPYIOMINX MEPONPUITHI JJIsSI POBEACHUS MTPOMEKYTOUHON aTTECTALUH T10

mucuumnae OI1.09 « MeHemmKMEeHT:

ITpoMesKyTOUHAST ATTECTAIUS
Homep
IIpomeskyTouHnoe .
cemecTpa Kypcosasi padora P y 3auer ¢ onenkoii| JK3ameH
TeCTHPOBaHHUe
2 +

7.3. PE3YJIBTATBI OCBOEHUSA JUCHUIIJINHBI

Pezynomamot 00yuenus

Kpumepuu oyenxu

Memoovl ouenku

YmMmern

- ONEPUPOBATH OCHOBHBIMHU TIOHSATUSIMHU
Y KaTerOpUsIMU MEHEIKMEHTA;

- IUTAHUPOBATh, OPTAaHU30BBIBATH PaboTy
MOJIpa3 IeNICHHS;

- MPOEKTUPOBATH OPTaHU3AIMOHHEIC
CTPYKTYpPBI yIIPaBJICHUS;

- IPUMEHSITH B podeccHoHaNbHOM
JESATEILHOCTH TIPUEMBI U METOIBI
3(h(HEeKTUBHOTO JIEI0BOTO OOIIECHUS;

- IPUHUMATh 3PPEKTUBHBIC PEIICHHUS,
UCTIONB3YS CUCTEMY METOJIOB
yIpaBICHHUS.

- XapaKkTepucThKa OCHOBHBIX
MOHSTHI U KaTeroOpuil
MEHEIKMEHTA;

- Bei6op s pextuBHOTO
YIPaBIEHYECKOTO pEIIeHuS,
UCIIOJIB3Ys CHCTEMY MEJIOB
yIpaBIeHHUS,

- AHanM3 opraHu3anun
COOCTBEHHOH JIEeSITETILHOCTU
JIeATENIBHOCTH NIOJPa3/IeICHNUS;

- CocraBnenue pabouero rpadpuka

COOCTBEHHOH AEATENHLHOCTHA U
paboThI TIOIPA3ICICHHUS;

- ITnaamposanne OCY ¢ ydaeTom

TEOPETUYECKUX 3HAHUH O
Pa3HOBUHOCTSIX U
MIPEUMYIIECTBAX Pa3IMIHBIX

OneHKa OesITEILHOCTH
oOyuarorierocs B poiecce
OCBOCHHST 00pa3oBaTeIbHON
pOrpaMMBbI Ha
MIPAKTUICCKHUX 3aHATHSAX,
MIPH BBITTOJTHEHUHN
CaMOCTOSITENIbHOM pabOThI
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OpraHU3alMOHHBIX CTPYKTYP
yTIPaBJICHUS;

- Br16op mpreMoB KOMMYHHKAITUH
Ut 9P PEKTUBHOTO
B3aMMOJICHCTBHS C KJIMEHTOM H
COTPYJHUKAMH;

- Pa3paboTka u npumeHeHue

3¢ PEKTUBHBIX YIPaBICHUYECKUX
pEIICHUM.

3HaTh

- CYLIHOCTb U XapaKTEPHBIEC YEPTHI
COBPEMEHHOI'0 MEHEIHKMEHTA, UICTOPHIO
€ro pa3BUTHS;

- (hakTOpHI BHELIHEW U BHYTPEHHEH
Cpelibl OpraHu3aluy;

- OCHOBHBIE BHJIbI OpPraHU3allMOHHBIX
CTPYKTYp, IPUHIIMIIBI U TIpaBUJIa UX
MIPOEKTHPOBAHUS;

- IPOLIECC MPUHATHS U PeaTU3aLiy
YIPaBICHUYECKUX PEIICHUM;

- (DyHKIIMM MEHEIKMEHTA B PHIHOYHOM
9KOHOMHKE: OpTaHHU3alHIo,
IJJAHUPOBAHNE, MOTHBALMIO H KOHTPOIIb
JeATEIbHOCTA Y KOHOMUYECKOTO
cyOBeKTa;

- CHCTEMY METOJIOB yTIPaBJICHHUS;

- BUJIBI YIIPABJICHYECKUX PELIEHUH U
METOJIbI UX MPUHSTHUS;

- CTUJIH yTIPaBJICHHUS;

- CYIIIHOCTb 1 OCHOBHBIE BUJIbI
KOMMYHUKAIW;

- 0COOEHHOCTH OpTraHU3allu
yHpaBieHUs B 0aHKOBCKUX
YUPEXKIECHUSX.

- OCHOBHBIE ATAITBI PA3BUTHUS
MEHEIKMEHTa U COBPEMEHHOE
COCTOSIHHE HAyKH;

- XapaKkTepuCTUKa CUCTEMBI
METOJIOB YIIPaBJICHMUS;

- Ilepeuncnenue hakTopoB
BHEILIHEU U BHYTPEHHEH CpeJbl
OpraHu3aluy;

- XapaKTepUCTUKa OCHOBHBIX
BHJIOB OpraHU3alHOHHBIX
CTPYKTYP, IPUHLHUIIOB U OPaBHI
WX NPOEKTUPOBAHUS;

- Onucanue npouecca NPUHATHA
U pealli3aliy yIpaBIeHUYECKUX
peuieHui;

- Ilepeuncnenne u
XapaKTepUCTUKA (PYHKITUI
MEHEI)KMEHTA B PhIHOYHOU
9KOHOMHUKE.

- XapakTepucTuka
YIPaBICHUYECKUX PEIICHUN U
METOJIbI UX IIPUHATHUS;

- OnMcanue cTuiael ynpaBieHus;
- XapaxkTepUCTUKa CYLIHOCTU U
OCHOBHBIX BH/IOB KOMMYHUKaIIHH.

O1ieHKa OeATEILHOCTH

o0yuJaromierocsi B mpoiecce
OCBOEHUSI 00pa30BaTeIbHON

pOrpaMMbl Ha
MPAKTUYECKHUX 3aHITHUSX,
IIPY BBITTOJTHEHUH

CaMOCTOSITENIbHOIN paOOThI

HNMeTb npakTHYeCKHi ONBIT

- IUTAHUPOBAHUS M OpraHU3aLUU PaObOThI
MOJIpa3/IeNICHHS;

- IPOEKTUPOBAHUSI OPraHU3ALIMOHHBIX
CTPYKTYP YIIPaBJICHUS;

- MPUMEHEHHUS B PO ECCHOHAITBHOM
JeSITEIBHOCTHU TIPHEMOB U METOJIOB
3(h(HEeKTUBHOTO J1EI0BOTO OOIIECHUS;

- IpuHATHA YPPEKTUBHBIX PEILICHUH,
WCTIONB3Ys CHCTEMY METOJIOB
yIpaBIICHUS;

- IPUHATHA U pean3alun
YIIPaBIICHUYECKUX PEIICHUH;

- OpraHu3aIVH, TNIAHUPOBAHMS,
MOTHUBAIMX ¥ KOHTPOJIS AESITENbHOCTH
SKOHOMHYECKOTO CyOhEKTa;

- OpraHu3aliy yIPaBICHUS B
0aHKOBCKHX YUPESKICHUSX.

- Bnageror meronamu
caMOOpraHU3aIliH, a TAKKE
OpraHu3alluy MOoApa3/IeIeHUs;

- Bnageror metonamu cozmaHus
OpTraHHU3aIMOHHBIX CTPYKTYP
yIpaBJICHUS,

- BrageroT meTtogamMu, CTUIISAMU,
3TUKETOM 3P PEKTUBHOTO
JIEIIOBOTO OOICHUS,

- BnageroT crmoco6HOCTRIO
OpUHATHS YPPEKTUBHBIX
YIpaBJIEHYECKUX PELICHNUI;

- BnageroT ymenuem
OpraHu3allvH, IJIAHNPOBAHHUS,
MOTHBAIIUU ¥ KOHTPOJIS
JeSITeTbHOCTH SKOHOMUYECKOTO
CyOBeKTa;

- BnageroT npurHImmnamMu
OpraHM3alliy yIPABJICHUS B
0aHKOBCKHUX YUPEHKIACHHUAX.

VYcTHbIl ompoc,

TECTUPOBAHUC, TPAKTUICCKUC

3aJlaHMs, JOKJIAI
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7.4.0lIMCAHUE MOKA3ATEJIEN U KPUTEPUEB OLIEHUBAHMSI KOMITETEHIIUI
HA PA3/IMYHBIX OTAITAX UX POPMUPOBAHUSA, OIIMCAHUE HIKAJI

OIIEHUBAHMNSI.

Texkymuii KOHTPOJb 3HAHUU TPEACTABIACT COOOH KOHTPOJIb OCBOCHHUS IMPOTPAMMHOIO
MaTepuajga y4eOHON AMCLMIUIMHBI, C II€JbI0 CBOEBPEMEHHOW KOPPEKLMU OOY4YeHHs, aKTHBHM3AaLUU
CaMOCTOSITENTbHON PabOThI M MPOBEPKU YPOBHS 3HAHUN M YMEHHUH 00ydarommxcs, ChOpMUPOBAHHOCTH

KOMIIETECHIINH.

HpOMe)KyTO‘lHaﬂ aTTecrTalus 1Mo JUCHUINIMHC IMO3BOJICT OLCHUTHL CTCIICHDb BBIPAXKCHHOCTU

(copMUPOBaHHOCTH) KOMIIETCHIIUMN:

HaumeHoBaHue pa3ie/ioB
AUCUHMILINHBI

Tun KOHTPOJIBHOI'O 3a1aHUA

1

2

Tema 1. O0mas Teopus ynpapjieHusl,
3aKOHOMEPHOCTH YNPaBJIeHHA
Pa3JIMYHBIMM CHCTEMAMM

Bormpocsl k 3auety ¢
OLIEHKOU

Bompock! k
YCTHOMY
onpocy
IIpakTrueckue
3a/1aHus

Tectuposanue,
JOKJIaJ

Tema 2. Iluxkja MeHeKMEHTA

Bormpocs! k 3a4ety ¢
OLICHKOH

Bomnpocsl k
YCTHOMY
O1pocy;
[IpakTnueckue
3aJ1aHUs

TectupoBanue,
JOKJIaJ

Tema 3. BHelnHsIs 1 BHYTPEHHsISl cpefia
opranusanuu. JKusHeHHbIH LUK OM3HeC
eIMHMIbI

Bormpocsl k 3auety ¢
OLIEHKOU

Bompock! k
YCTHOMY
OIIpoCy;
IIpakTrueckue
3aaHus

Tectuposanue,
JOKJIaz

Tema 4. CTpaTerudeckuii MeHeIKMEHT

Bormpocs! k 3auety ¢
OLICHKOM

Bomnpocsl k
YCTHOMY
OIpocy;
IIpakTHueckue
3a/1aHMs

TectupoBanue,
JOKJIaz

Tema 5. YnipaBjieH4ecKHue pelieHUs H
Ae10Basi KOMMYHUKALUS

Bomnpocs! k 3auety ¢
OLIEHKOU

Bomnpocsl k
YCTHOMY
OIIpoCy;
[IpakTrnueckue
3a/1aHusI

TectupoBanue,
JOKJIAJ

Tema 6. MeToabl U CTHJIN yIPaBJICHUS.

Bompocs! k 3auety ¢
OLICHKOH

Bomnpocsl k
YCTHOMY
OIpocy;
IIpakTrueckue
3a/IaHUs

TectupoBanue,
JOKJIaz

Tema 7. Ilcuxojiorusi MeHeIKMEHTA.

Bompocs! k 3auety ¢
OLICHKOH

Bomnpocsr k
YCTHOMY
OIpocy;
IIpakTrueckue
3a/1aHUs

TectupoBanue,
JOKJIaz

7.4.1. KOMIUVIEKT OHEHOYHbBIX CPEACTB JJIA TEKYIHEI'O KOHTPOJIA
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Texymuii KOHTpPOJIb 3HAHWUW TPEACTABISIET COOOH KOHTPOJIb OCBOEHHUS IMPOTPAMMHOIO
MaTtepuana y4eOHOH IUCIUIUIMHBI, C IEIBbI0 CBOSBPEMEHHOW KOPPEKIMU OOydYeHUs, aKTHBU3ALUU
CaMOCTOSITENILHOM pabOThl M MPOBEPKU YPOBHS 3HAHUM U YMEHUI 00ydaromuxcs, copMUpOBaHHOCTH
KOMITETEHITHH. Pe3yIbTaThl TEKYIIEr0 KOHTPOJIS 3aHOCITCS B )KypHAJbl yUCOHBIX 3aHSATHIA.

DopMBbI TEKYLIETO KOHTPOJISI 3HAHUIA:

- YCTHBIH OIIPOC;

- IPAKTUYECKUE 3a]JaHNs;

- TECTUPOBAHUE;

- HalMCaHue JI0KJIAJI0B.

[TpopaboTka KOHCIEKTa JEKIUHA M y4eOHOW IUTEepaTyphl OCYIIECTBISETCS CTYACHTAMU B
TEUEHUE BCETO CEMECTPA, MTOCIIE U3YUYECHHSI HOBOW TEMBI.

[IpenogaBaTtens KOHTPOJIMPYET 3HAHHUE CTYJIEHTOM IIPOWJIEHHOIO Marepuaja C I1OMOIIbIO
KOHTPOJIBHBIX BOIIPOCOB WJIM TECTUPOBAHUS.

Bomnpocsl 1J1s1 TeKymero KOHTpoJisi 3HaHui (YCTHBII 0Ipoc)
Dopmupyemoie komnemenyuu — OK 04, IIK 1.2, IIK 2.3
1. Yenmoseueckass neATeNbHOCTh, €€ BHAbl. CyImIHOCTh NOHATUA «ymnpasieHue». Cruamn
YIpaBJIEHUS.
2. CymHOCTb MEHEKMEHTA. MEHEKMEHT U yIPaBJICHUE.
3. llenwm u 3a1aun MEHEHKMEHTA.
4. llpuHUOUIIBI MEHEPKMEHTA.
5. Menemxkep u ero npodeccuoHanbHas ACITEIBHOCT: MEHEDKEP U €ro 00s3aTeIbCTBa; yMEHUS
U pOJIM MEHEKEpa; cojep)kaHue pabOThl MEHEIKEpa; KauecTBa MEHeIkKepa.
6. Hcropuueckue npeanochbulKl MEHEKMEHTA.
7. ®opMmHpoOBaHHE IIKOJIBI HAYYHOIO MEHEI)KMEHTA.
8. AIMUHUCTpPaTUBHO-KJIacCHYeCcKas IIKOJa.
9. IlpuHuune! ynpasiaenus no A. daiiointo.
10. IIkona yenoBe4eCKUX OTHOIIEHUH.
11. IlIxona moBeIEHYECKUX HAYK.
12. KonnyecTBeHHas LIKOJIA.
13. IlponeccHblil MOAXOM, €r0 CYIHOCTD.
14. Tlponecc ynpapieHus: Kak B3aUMOCBSI3b (QYHKIIUH YIIpaBJICHUS.
15. Cucremnblii TOIXOL.
16. CuTyanMoHHBINA MOAXO/.
17. OneIT MEHEPKMEHTA 32 PyOeKOM.
18. CoBpeMeHHBIN POCCUMCKUN MEHEIKMEHT, €r0 OCOOEHHOCTH.
19. Tonstue cucremsl MeHeKMEHTA. OOBEKT U CyOBEKT yIpaBICHUSI.
20. Omnpenenenre opraHu3alyu Kak o0beKTa yrnpasieHus. @opMalibHbIE U
21. HedopMalbHBIE OPraHU3AIUH.
22. XapakTepUCTUKHU OpraHU3alHii.
23. Buemnsis cpena opranuzanuu: GakTopbl MaKpo- U MUKPOCPEIbI.
24. BHyTpeHHSs cpella OpraHu3aluy U ee PaKTOpHl.
25. B3anMocBs3b (paKTOPOB BHEIIHEH U BHYTPEHHEH Cpeibl.
26. Meroauka npoBeACHU aHAIM3a OPTAHU3ALMOHHON CPEbI.
27. ConmasibHasi OTBETCTBEHHOCTb M TUKA MEHEIKMEHTA.
28. CymHOCTb, PYHKLNH, BBITOJIbI U BUJIBI IJITAHUPOBAHUSI.
29. Pa3paboTka 1eseil opraHu3aii.
30. XapakTepucTHKa LIeJIe OpraHu3aluu.
31. Tumsl cTpaTernyecKux aabTEPHATHUB.
32. Br1bop cTparerun.
33. IlnanupoBaHuE peaau3aluy CTPATETUU U €€ OLICHKA.
34. TakTuka, NOJIUTHKA, MPOLEIYPHI, IPaBUIA.
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35.
36.
37.
38.
39.
40.
41.
42.
43.

44,
45.

46.

47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.

KoHTposb 3a BBIIIOJIHEHUEM CTpaTEeTUU.

OLieHKa CTpaTernYeCcKOro IiaHa.

CymHocThs GyHKIIMM OpraHU3aluy B MEHEIXKMEHTE.
HenerupoBanue, OTBETCTBEHHOCTh U TTOJIHOMOYHS.
DddekTuBHOE pacrpeeICHHe MOTHOMOYHH.

Turbel opraau3anuii 1o B3aMMOJICHCTBUIO C BHELIHEH CPEIO.
Tunbl opranuzamuil Mo B3auMoJEHCTBUIO MOIpa3ICICHUH.
Tumel oprauu3anuii o B3aMMOJEHCTBHIO C YEIIOBEKOM.

(DaKTopBI IMPOCKTUPOBAHUA OpraHU3alluHn: BHCHIHAA CpEaa, TCXHOJIOI'UA pa60T;

CTpaTEeTHYECKUi BHIOOD; TOBEICHUE YETIOBEKA.
OCHOBBI U TIPOLIECC MOTHBALIUH.

Teopuu cozeprkanusi MOTUBAIMK: TEOpUs Hepapxuu norpedHocTeit A. Macnoy; teopust ERG

K.Ansaepdepa; nByxdakropuas teopus @. T'epubepra; Teopusi MPUOOPETEHHBIX

norpebHocreit [|. MakKnemnanna

Teopun mporiecca MOTHBAIUU: TeopHus oxuaanus B. Bpyma; Teopus cnpasemiuBoctu C.

Amamca;

Teopus moctaHoBku 1eneit 3. JIokka; moxens [loprepa-Jloynepa.
[TpMEHUMOCTh MOTUBALIMOHHBIX TEOPUHN B IPAKTUKE YIIPABIICHUS.
Coztanue cucTeMbl MOTUBALMU TPY1a U IIPUHLUIIBI MOTHBALIUH.
CymHoCTh 1 HE00X0IUMOCTbh KOOPAUHALMH.

Bunel koopauHanyu.

Omnpenenenne GyHKIUNA KOHTPOJISI B MEHEIKMEHTE.

Bubl KOHTPOIIS: IpeaBapUTEIbHBINA KOHTPOJIb, TEKYIIUNA KOHTPOJIb,
3aKJIFOUNTEIIbHBIN KOHTPOIIb.

IIpouecc KOHTPOIA.

[ToBeneHueckue acneKkThl KOHTPOIIsL. DPPEKTUBHOCTh KOHTPOJIS M €0 XapaKTePUCTHKA.
VYyerHas QyHKUUS MeHeKMeHTa. KOHTpOJTHHT.

CrpaTerndyeckuii 1 onepaTuBHbIN KOHTPOJUIUHT.

Cnyx0a KOHTPOJUIMHTA Ha IPEIIPUATHH.

Ponb MeHeKMeHTa B MHTETpaliy 1€ TENbHOCTH.

WuTerpupytomiast poib OCHOBHBIX (DYHKIMI yrpaBieHus.
WNndpopmanns kak pakTop MHTETpallMK yIPaBICHUS.

CaoiicTBa HHpOpMaLIUH.

OunbTparys vHGopmauu U 3p(HEeKTUBHOCTh YIIPABIICHUS.
WNHdopMannoHHbIe TEXHOJIOTUH YIPABICHUS.

CyIIHOCTh 1 OCHOBHBIE acleKThl KOMMYHHKAIIMI B OpraHU3aluu.
Buabr koOMMyHUKaIUH.

KoMMyHHKaIMOHHBIN MPOLIECC B OPraHU3aLIHAH.
KoMMyHMKaIIMOHHBIE CTUIIH.

[Tytu noBeiieHUs 3PPEKTUBHOCTH KOMMYHHUKAIIMOHHBIX ITPOLIECCOB.
ITpupona n XxapakTepUCTHUKA yIPABIEHYECKOIO PEILIECHUS.
Knaccudukanus pemeHuii.

ITpouecc npuHATUSA pELLIEHUS.

@DaKTOpPBI, BAUSAIOIINE HA TPOLIECC PUHSTHS PEIIECHUM.

Mogenu NpUHATHS pELICHUN.

MeTo bl IPUHSATHS pELICHHUS.

MeTtobl IporHo3upoBanus. Poip NporHo3npoBanus B poLEcce NPUHATUS
pelIeHUi.

ITpupona u CyIIHOCTb BIACTU U BIUSHUSL.

OCHOBBI M HICTOYHHKH BJIACTH.

Buiacts moguuMHEHHOTO.

bananc Biactu.
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83. DddexTrBHOE UCTIOTB30BAHNUE BJIACTH U CTPATETUS BIIMSTHUSI.

84. BnacTh U mapTHEPCTBO B COBPEMEHHOM MEHEKMEHTE.

85. OpraHuzanoHHasi HOJUTHKA U 3TUYECKOE MTOBEICHHUE.

86. Turmsl rpynn B OpraHu3aLusx.

87. Ilpouecc pa3zutus rpynnsl. [Ipupoa u XxapakTepucTUKa TpynnoBOM padOTHI.

88. daxtopbl 3()(heKTUBHOCTH TPYIIIHI.

89. CylHOCTh NOHSTUS «WIHAEPCTBOY. PopManbHbIE U HePOpMaNbHBIE JTHAEPHI.

90. IMoaxoxa K TMAEPCTBY C MO3UIUU JIMUHBIX KAYECTB.

91. TloBengenueckuii moaxo K auaepcTBy. CTHIN pyKOBOJICTBA.

92. CutyaunoHHbIH N0AX0/ K JInaepcTBY. CUTyaTUBHBIE MOJIEIN PYKOBOJICTBA.

93. HoBoe B Teopusix nujepcTBa: aTpuOyTHUBHOE JUIEPCTBO; XapU3MaTUUYECKOE JIUIEPCTBO;

94. mpeoOpa3yroliee JI1IepCTBO.

95. CymHocTb U (yHKIUU KOH(IIHUKTA.

96. Ilpw4uHbBI U THITEI KOH(YIMKTOB B OpraHU3AIIHH.

97. YpoBHUM KOH()PIUKTOB B OPraHU3AINH.

98. MeToabl pa3penieHus] MeXTMIHOCTHBIX KOH()IMKTOB.

99. CTpyKTypHBIE METO/IbI YIIPABJICHUS KOH(IUKTOM.

100.ITeperoBopsl B yrpaBieHHH KOH(IMKTOM.

101.0cobeHHOCTH yrIpaBiieHHs] U3MEHEHHUSIMH.

102.Buast uzmenenuii. [Ipouecc ynpaBiaeHus: U3MEHEHUSIMH.

103.Opranu3aiioHHoe pa3BUTHE, MEPHI OPraHU3alMOHHOTO Pa3BUTHSI.

104.Kateropust «puck» B ynpaBiaeHUH. TUIIBI pUCKa.

105.0co6eHHOCTH OpraHM3alli Mpollecca MPUHATUS YIPABIECHUYECKHX PEHICHUH B YCIOBUSX
pucCKa.

106.CriocoObl CHUKEHUS PUCKA.

107.ITonsiTe Kpu3Kca, cienuduKa Tpyaa MEHEKepa B KPU3UCHOM OpraHU3aIiy.

108.0OcHOBHBIE TIOJIOKEHUS U TPUHIIUIIBI AHTUKPU3UCHOTO YIPABICHHUS.

109.351eMeHTEI S THKHU IEJ0BOr0 OOIIEHHUS.

110.CoBpeMeHHbIE TEHACHIIMU PA3BUTHSI MEHEI)KMEHTA.

111.Y4er B ynpaBieHUH TEHACHINUN Pa3BUTHS MEHEI)KMEHTA.

112.Pe3ynbTaTUBHOCTh MEHEI)KMEHTA U €€ yCIIOBHUS.

113.3¢dexTBHOCTS MEHEIKMEHTA: SKOHOMUYECKHH U COLIMATIBHBIN CMBICTT.

114.Bunel 3¢ eKTUBHOCTH MEHEIKMEHTA.

115.CyuraocTh 3¢ (hEeKTUBHOCTH YNPABIEHYECKON AESTEIHHOCTH.

116.0uenka 3¢ppekTHBHOCTH YIIPABICHHUS.

117.CyuHoCTh 1 0COOEHHOCTH 0AaHKOBCKOTO MEHEHKMEHTA.

118.IIpuHnumnel, GyHKIHH U 33a7a4d OaHKOBCKOTO MeHekMeHTa. OpraHu3allMoHHAas CTPYKTypa
yIpaBieHUs: OaHKOM.

119.Ctparernueckoe ympaBieHHEe OaHKOBCKOW JAeATesNbHOCThIO. OpraHuzaius yrnpaBiIeHUsS
pUCKaMu B OAHKOBCKOM MEHEIKMEHTE.

IIpuMepHasi TeMaTHKA J0KJIA/10B
@Dopmupyemvie komnemenyuu — OK 04, IIK 1.2, IIK 2.3
1) Ponp MeHem X MEHTa B UCTOPUHU PA3BUTHS OOIIECTBA.
2) Mexanu3zanus 1 aBTOMaTU3alKs yIPaBIEHUS KaK ATalbl IPOLECCa IBOJIIOLMH TEXHUKHU
yIpaBJIEHUSI.
3) Ilonsatume nmoaxona (IPOLECCHOTO, CHCTEMHOTO, CUTYAIIMOHHOTO, KOJTMYECTBEHHOT0) K
ynpasieHuto. Cepbl IpUMEHEHHUs] OCHOBHBIX I1O/IXO/IOB.
4) Ilkona Hay4HOTO YNpaBJIEHUs KaK ATall Pa3BUTUSI MEHEKMEHTA.
5) AnmuHUCTpaTHUBHAS IIKOJA B YIIPABICHUH.
6) Illxona yenoBeYECKMX OTHOIICHH.
7) Pa3Butue noBeaeH4YecKkux HayK. COBpEMEHHBIC MIKOJIbI MEHEPKMEHTA.
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8) Metoasl noBbiieHUs 3HHEKTUBHOCTH KOMMYHHUKAITUU B OpTraHU3aI|H.

9) Ponb 1 MecTo 0OpaTHOI CBS3M B KOMMYHUKAIIUU.

10) IlyTu BBISIBICHUS U yCTpaHEHUS 0apbepOB B MEKIMUYHOCTHBIX KOMMYHHUKAIUSX.

11) OcobGeHHOCTH, TOCTOMHCTBA M HEJJOCTATKH JTMHEHHOHN, (YHKIIMOHATBHON ¥ TUHEHHO-
¢dbyukauonansHoit OCY.

12) OcobeHHOCTH, TOCTOMHCTBA B HegocTaTku mTadbHoit OCY.

13) OcobenHoOCTH, JOCTOMHCTBA U HEIOCTATKU quBHU3HOHAIBHONH OCY.

14) OcobGeHHOCTH, TOCTOMHCTBA M HEJJOCTATKU TporpammHo-1ieneBoir OCY.

15) OcobenHocTH, JOCTOMHCTBA U HenocTaTK MaTpuaHoi OCY.

16) Ponp MHTYMIIMHM B IPUHATUY YIIPABJIEHYECKUX PEILICHUN.

17) O6miee u pa3nuyus B IPUHATUAN TPYIIIOBBIX U HHIUBUTYJIBHBIX PEIICHUN.

18) Kiaccuueckue nmoaxo/ sl K MOTUBALUU TPY/Ia.

19) CoBpeMeHHBIE TOAXO0/IbI K MOTUBALIUU TPYAA.

20) HayuHble IpUHLHKIIBI U IPAKTHKA IPUMEHEHUS YIIPaBIEHYECKUX IT0AX0/10B B HACTOSIIEE BpeMs
B CIIA.

21) Hayunble MpUHIUIIBI ¥ IPAKTHKA IPUMEHEHHUS YIIPABJICHUYECKUX ITOIX0/I0B B HACTOSIIIEE BPEMsI
B SlnoHuu.

22) Hay4nble MPUHIMIIBI ¥ IPAKTHKA IPUMEHEHHUS YIPABICHUECKUX ITOIX0I0B B HACTOSIIIEE BPEMsI
B CTpaHax 3anajgHor EBpombl.

23) HayuHble IpUHLMIIBI U IPAKTHKA IPUMEHEHUS YIIPaBICHYECKUX IT0AX0/10B B HACTOSIIEE BpeMs
B Poccun.

24) Yupasnenue HeOPMaIbHBIMHU CTPYKTYpPaMH.

25) PykoBOJCTBO M MapTHEPCTBO: OCOOCHHOCTH M 3HAUCHUE HA MTPAKTHUKE.

26) TpaguuuoHHbIE GOPMBI U UCTOYHUKH BIIACTH U BIIUSHUS.

27) HerpaauuuonHsie (COBpeMeHHbIE) (OPMBI U UCTOYHUKH BIACTU U BIHSHHUSL.

28) Pa3Butre opraHu3aliiOHHON KYJIBTYPHI U €€ BIUSAHNE HA 3(PPEKTUBHOCTD NESATEIbHOCTH
OpraHu3alyu.

29) IlpyuynHBI MEXTPYIIIOBBIX U MEKIMUYHOCTHBIX KOH(IUKTOB.

30) Ctunu noBeneHUs B KOH(MIUKTE.

31) YmopasneHueckass UMHKEITOTHSI.

32) IIpuopuTeThl OpraHU3alyu ¢ TOUYKH 3pEHUs €€ COLIMAIbHON OTBETCTBEHHOCTH.

33) Peanmzanms KaapoBOr0 MEHEKMEHTA B OpTaHU3aIUH.

34) llenenonaranve B ynpaBiIeHUH OpPraHU3ALUSIMU.

35) Crparernueckoe yrpaBieHHUE.

36) MHCTpYMEHTHI MPOU3BOICTBEHHOTO MEHE)KMEHTA.

37) BzaumopeicTBHE TPOU3BOJACTBEHHOTO MEHEHKMEHTA C HHBECTUITMOHHBIM M (PUHAHCOBBIM
MEHEI)KMEHTOM OPraHU3alLNu.

38) 3amauu nosbleHus 3HPEKTUBHOCTH YIIpaBICHUs OpraHu3anueil.

39) OcHoBHBIe IOKa3aTeaH 3P(HEKTUBHOCTH YIPABICHUS OpraHU3aIHEH.

IIpuMepHBIi nepedYeHb NPAKTHYECKHUX 3aJaHMI 110 JUCHUIIIMHE
Dopmupyemoie komnemenyuu — OK 04, IIK 1.2, IIK 2.3

3aoanue 1. CdopmupyiTe TIEepeueHb XapaKTEPUCTHK MEHEIDKEpa, HEOOXOIUMBIX ISt
3¢ (EKTUBHOTO BBINOIHEHUsT (PYHKUMI Ha pasiMYHBIX YPOBHAX yIpaBiieHUs. BriOepure Hambosee
COOTBETCTBYIOIYIO JAaHHOMY IEPEYHIO KaHAMJIATYpy MEHEDKepa BBICILEro, CPEAHEr0o M HU3ILIEro
3BEHa M3 JBYX-TPEX BO3MOXKHBIX KaHIUIATYp (B KadecTBE KOTOPBIX MOTYT OBITh JIMOO CTYyIEHTHI
rpynnbl, JUO0 Jpyrue XOpoIIO U3BECTHHIE BBHIMOJHSIIONIEMY 3aJaHue KaHauaatypsl). llpu
BBITTOJIHEHUH 3aJJaHHsI UCTIONB3YHTE METOIbI AKCIIEPTHOM OIICHKH.

3aoanue 2. CdopmupyiiTe TmepedeHb XapaKTEPUCTHK MEHEIKepa, HEOOXOAUMBIX s
3(PEeKTUBHOTO BBITOJIHEHUS €r0 poJiel (CoracHo Kiaccupukamuu posiei Menemkepa I'. Munmoepra).

19



Bribepure Hanbosee cOOTBETCTBYIOIIYIO JAHHOMY IEPEUHIO KaHAUIATYpy MEHEIKepa U3 JBYX-Tpex
BO3MOKHBIX KaHAMIATYp (B KauecTBE KOTOPHIX MOTYT OBITh JHOO CTYACHTHI TPYIIIBI, JTUOO Ipyrue
XOpOIIO U3BECTHHIC BBINOJHAIOIIEMY 3aJaHue KaHaujatrypel). Ilpu BbIMONHEHUM 3aaaHus
HCIIOJIB3YHTE METOIbI IKCIIEPTHOM OLICHKH.

3aoanue 3.

CuryanuonHas 3aja4a: DKCIEpUMEHT Ha MpeAnpusiTuu « BoiabBo»

OxcnepuMeHT Ha «BosbBO», MOKanyi, HE MEHEE 3HAMEHUT, 4YeM XOTOPHCKHUE IKCIIEPUMEHTHI.
«BonpBo» - camoe kpynHoe B llIBenuu aBTOMOOWSIBHOE HpeampusTHE; KpoMe 28 3aBOJOB Ha
TEPPUTOPUU CTpaHbl, OHO uMeeT eule 20 3aBoJ0B 3a ee npenenamu. OnHO U3 HUX — 3aBoj B KanbMmape
— M3BECTHO CBOMMH HAYMHAHUSIMHU B 00JIaCTH BHEAPEHHUS HOBBIX (popm opranuzanuu tpyna. B 1950-
1960-x rr. komnanus «BonbBo» MpUMEHsIa TOJIBKO HHIMBUAYAJIbHBIC, Y3KOCIEUUAIbHBIE (OPMBI
TpyJa, Korja padoure OTBEYaIl 3a OJHY WJIM HECKONbKO (pyHKUUN. [lnmuTenbHOoe BpeMs Takoi crnocod
MIO3BOJISIT HE TOJBKO YBEJIWYMBATh BBIIYCK NPOAYKIMHM, HO U OCYIIECTBISATh LEHTPAIU30BAHHOE
1aHupoBanue. O1HaKko
BCKOPE BBISICHWIIOCH, UTO JKECTKAasl MPUBSI3aHHOCTh Pa0OTHUKA K COOPOYHOM JIMHUU U OYEHb KOPOTKUMN
pabounii LMK MPOXOKICHHS JAeTajel pe3Ko MOBBIMIATH YTOMIISEMOCTh M HEYIOBIECTBOPEHHOCTH
TpyaoM. BmecTe ¢ TeM BO3HHKIM CEphEe3HBIE TPYAHOCTH C O0ECIIEYCHHUEM MPOU3BOJICTBA, BO3POCIH
TEKy4ecTb KaJpoB U MPOTyJbl, 0OHAPYKWIUCH TPYIHOCTH B MPUBJICUYECHUN HOBBIX pabounux. B 1972 r.
OBUIO MPHUHSTO PEIICHUE O CTPOUTEIHCTBE 3aBOJIa C COBPEMEHHOUN TEXHOJIOTHEH W HETPaJIUIIMOHHON
CUCTeMOM opraHuzauuu Tpynaa. Yxe B 1974 r. 3aBoJ BBITYCTHII NMEPBYIO npoaykuuto. Llenb co3nanus
HOBOro mpeamnpustus B Kampmape: 0e3 CHMKEHHS TEMIIOB IPOHM3BOJCTBA IMEPEUTH K OpHUTaTHOMN
pabote, koTopas mo3Bosuia Obl paboYMM CBOOOJIHO OOIIAThCA APYT C APYroM, BapbUPOBATh PUTM
TpyJa, IMOYYyBCTBOBaTb OTBETCTBEHHOCTh 3a KAueCTBO KOHEYHOI'O IpPOJAYKTa. 3aBOJl HAMEPEHHO
MIOCTPOMJIA B PETHOHE C JIOCTaTOYHO HEBBICOKUM YpoBHeM Oe3pabotuuibl. [Ipennpustue B Kansmape —
cOOpOYHBIN aBTOMOOMIIBHBIN 3aBOJI, paMbl U KOpIyca JUuisl paboThl KOTOPOTO MOCTABISIIMCh U3 JIPYTHX
MecT. OHO cocTosimo u3 30 pa3nuyHbIX y4acTKoB (1exoB) mo 15-20 yenmoBek B kaxjaom. OOrmias
YHCJIEHHOCTh mepcoHana — 640 denoBek. BHemHuii Bua 3aBOACKOro 37aHMsSI HEOOBIYEH: YEThHIpE
IIECTUYTOJbHUKA C YEThIpbMS BHEHIHMMHU M JBYMs OOpalleHHbBIMM BHYTpb cTOpoHamu. Kopmyc
aBTOMOOMJI cOOMpaICsl Ha BBITSIHYTOM BJOJIb BHELTHUX CTE€H BTOPOIO 3Ta)ka JICHTOYHOM TPAHCIIOPTE,
UMeBILEM (OpMy METIH, a IBUTATENIN — TOYHO TaK K€ Ha IEPBOM JTaxe.

O6e koHBeHepHBIE JMHUU OOpa3ylT MTPOCTPAHCTBO OOmIeH mmiomanpbio B 40 THIC. KB.M.
Menemkepsl  HaMEpeBAIUCh  OPraHUW30BaTh  MHUKPO3aBOAbI BHYTPH  OAHOIO  IPEIIPHUATHS.
N3rotoBneHneM MNpoayKUUU 3aHUMAIUCh 25 cOOpOYHBIX Opuraj, Kaxjaas U3 KOTOpPBIX HMela
CaMOCTOSITENIbHBIA BXOJ] B IOMEIICHHE, KOMHATy OT/AbIXa M HeoOXxoaumble ynoOctBa. PabGoune
coOupanu KpymHbIE Y3JIbl, YTO YBEIUUMBAJIO MPOIOJKUTENBHOCTh TPYAOBOTO KA U pa3HOOOpa3uiio
cojiep:kaHue paboThI.

OCHOBHBIM TEXHOJOTMYECKHM HOBILECTBOM SBJISUICS COOPOYHBIN TpaHCIOPTEpP — AOCTATOYHO
IIMPOKMA M yNOOHBIA, YTOOBI 4YenoBeK Mor paboTaTh CTOs, JIETKO MAHHUITyJUpPYys TEJIOM |
UHCTPYMEHTOM.

CoOupaemsplii aBTOMOOWIIb TepeBopauuBayicss Ha 90 rpamycoB, uYTO MO3BOJUIO paboyemy
MPOM3BOJIUTH OMNEpallMd Ha €ero JAOHHOM wyacTh. OTAeNnbHBIE CEKUUU TpaHCHOpTepa CHaOXKEHBI
aBTOHOMHBIM J[BUTATeNIeM, B PE3yJbTaTe 4ero MOXKHO ObUIO TMOKO MEHSTh HalpaBJeHHE U CKOPOCTh
KOHBelepa. 3a JBUKEHHEM TPaHCIIOpTepa U peryJInupoBaHUEM MOpsAKa COOPKU CIEANUIIO ClielnaIbHOe
KOMIIBIOTEPHOE yCTpoiicTBO. Ecau npu TpaAulimoOHHOM MeTo/ie pabOTHHK 3aTpauyrBajl Ha BHITOJIHEHUE
OJIHOM - IBYX OMEpaIuii 5 MUH., TO MPXU HOBOM pabouuit mukia yBenuuuics 10 20 — 30 MuH., ogHAKO
KaX/Iblii paOouMil BBINOJHSI BCe OMepalyy, NpeanucaHHele ero Opurane. Ilpumepno 1o % Bceit
MPOOYKIMU TPOU3BOJMINCH MOTOYHO-OpUTATHBIM METOJOM. BTOpoe HOBIIECTBO MOXHO Ha3BaTh
COOpKOH METO/IOM «JIOKOB»: TPAHCIOPTEp OCTAHABIMBAICA B KakOM-THOO OIHOM MecTe st
BBITIOJTHEHUS BCETO KOMILJIEKCA OTEepaliHii.

OTUM TPOLIECCOM OXBaThIBAJIACh 73 BCEX 3aHATHIX. Ilpm OpuragHoil paboTte COXpaHWIOCH IMpEKHEe
JieJieHue Ha TPyAHbIE U MEHEee MPUITHBIE OTepallii, C OJHOU CTOPOHBI, OoJiee JIeTKUE U MPUATHBIE — C
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JpYTOH.

Cornacuo ob6cnenoBanuto 1975 r., GOMBIIMHCTBO pabOYHX MPEANOYNTAIN YEPEOBAThH ONEPALUU
no Meroay poranuu. OOMEH BUAAMHU JEATEIBHOCTH pabouyde OCYILECTBIISUIM CAMOCTOSITENIBHO,
noJiarasich Ha HepopMaabHbIE HOPMBI IPEAIOYTEHUS M OLIEHKU BUJOB TPYAA IO CTETIEHU UX TKECTH.
XoTsi Opurazabl pazaudyaiuch 1o 4YucieHHOCTH (oT 15 mo 20 yenoBeK) M BO3PAaCTHOMY COCTaBy,
JYYIIUMH CUYUTAIUCh OpUrajgsl € MIMPOKUM BO3PACTHBIM JMana3oHoM. Bosrmasmsur Opuramy
I0OpOBOJIBHO BbIOMpaeMblii MHCTpYKTOp. OH cuMTancsd HedOopMalbHBIM JMIEPOM, HO NPH3HABAJICS
aJMUHUCTpalMeld B KadecTBe OQUIMAIBLHOIO pyKOBOAHWTENs. B ero 3amaum BXoawio oOydeHue
HOBHMYKOB, KOHTPOJIb 3@ KAU€CTBOM MPOIYKIIMH, YHaCTUE B IEPErOBOPAX C MEHEDKEPAMHU

[Tpu HOBO¥ cucTeMe B3aMMOOTHOLICHHUsI B OpHraie mpuooOpenu ApKo BBIPAKECHHBIH TUYHOCTHBIN
XapakTep, cranu Oojee OoBepUTEIbHbIMH. OT aJMUHHUCTpAllUM TeNepb HE CKPBIBAIUCH Cllydau
CHIDKCHHS

HOPMBI BBIPAa0OTKHU U omuOkH; 75% uHpopMaiuu coodIiianoch Opurajie B ycTHOU (opme.

Coumonornyeckuid  ompoc OOHAPYKMJI BBICOKYIO YAOBJIETBOPEHHOCTh TPYJOM, YCHIICHUE
COJMJAPHOCTH U aBTOHOMHUHM. BHyTpu Opuraasl pabouyve OXOTHO MEHSUIMCh OIEpaLUsMHU, HO
BO3paXKaJlk, €CIM 3TO MPUBOAUIIO K IEpPEXoay (Jlaxke Ha KOPOTKOE BpeMs) B Apyryto opurany. Korna
TaKO€ CIy4aJoCh, BOSHUKAIM KOH(MIMKTHI. [lJI1 UX peleHHs CO3/1aBaluCh 0COOble I'PYMIIbI, YIEHBI
KOTOPBIX JOJDKHBI MTOJMEHSTH JTF000T0 pabovero u3 Opurajsl, €CIIM TOT OTCYTCTBOBAI 1O OO0JIE3HU WU
VHBIM IIPUYHHAM.

Bricokass kBammguKanys TMO3BOJsUIa PabOYMM M3 ITOM TPYMIBI BBIIOJIHITH CaMble pa3HbIC
OIEpaLlMy, a YUCIEHHOCTh TPYIIIbl PACCUUTHIBANACH IO CPEAHEMY IPOLEHTY CIy4yaeB OTCYTCTBUS Ha
pabote 1o 3aBoxy. DPPEKTUBHOCTH HOBOTO KOHBEHEpa ocTajach TakoH ke, 94To U 3(PPEKTUBHOCTH
CTaporo, HO COKPaTHJIOCh YKCIIO CyNepBai3epoB, MOCKOIbKY sl UX (GYHKUUH B3sia Ha ceds Opurana.
[ToTouyHast TMHUS MO3BOJMIIA CHU3UTH 3aTpaThl MIPH Mepexoje Ha HOBbIM Bua npoaykuuu. Ha 5%, no
CPaBHEHMIO C JIPYTMMHU 3aBoJlaMH «BoabBO», CHU3MIICA YPOBEHB MpoOrysos, 1o 16% (mpotus 21% Ha
JOPYTUX MPENNpHUATHIX) COKPATUIIACh TEKYUECTh KaJpOB, YIYUIIWINCh YCIOBUS Tpyia. OTHOCUTENBHO
CKPOMHBIE JOCTID)KEHUS dKcrepuMeHTa B KanbMape 00bACHAIOTCS 00BEKTUBHBIMH YCIOBUAMU. 3aBOJ]
CTPOWJICS B BBICOKO HHIYCTPHAJIM30BAaHHOM pErMOHE, JKUTENIM KOTOPOTO HMMENIU IIUPOKHUI BBIOOP
MecTa paboThl (HE3aBHUCHMO OT YypoBHS Oe3pabortuisl). UYToObl mpuBieyb pabouyio Ccuiy,
MOHAI00UJIOCh YIYUYIIUTh YCJIOBUSA TpyJa U €ro OpraHu3aluio. 3aBoj BO3BOAMJICS B TOT MOMEHT,
KOI'Jla ypOBEHb 00pa30BaHMs B CTpaHE 3HAYMTEIBHO BBIPOC, U3MEHUIIMCH TpeOOBaHMS JIt0JIEi K cBOEH
pabore. Buaumo, TeM u 00bsAcHseTcs TOT (akT, YTO COBpEMEHHas OpraHM3alMs TpyJla He Jana
OLI[yTUMOT'O TIOBBIIIEHHSI TPOU3BOAUTEIBHOCTH.

OTBeTbTE HA BOIIPOCHI:

1. Kak BbI yMaere, K KaKOW IIKOJE — KJIACCUYECKOW WIIM IIKOJIE YEeJIOBEYECKUX OTHOIIEHHMN —
ClielyeT OTHECTH dKCIEpUMEHT B «BosibBO»?

2. IlomplTaliTech NPOBECTH MNapAIIIENH MEXAY XOTOPHCKMMH SKCHEPUMEHTAaMU W JIaHHOU
CUTyalueun
(mBeaCcKUM HOBOBBeJEHHEM). ECTh I MeXIy HUMH 4YTO-THOO OOIee, U €CIu €CTh, TO B YeM OHO
3aKioyaeTcs?

3. TloBmusuin 1 OOBEKTHUBHBIE (PAKTOPHI — OOCTAHOBKA B CTpaHE W PErHMOHE Ha PE3yJIbTAaThl
XOTOPHCKOTO W MIBEACKOTO HKcrepuMeHToB? Ortpasunack au  0Oe3paboTuila Ha pe3ynbTarax
JKCIIEPUMEHTOB?

4. Yem paznuyanuch Leau HoBoBBeaeHU B XoTopHe u Kanbmape?

5. Kakue QakTtopsl JOMUHHPOBAIU B IIBEJICKOM DKCIIEPUMEHTE — TEXHOJIOTHS M OpraHU3aIus
MIPOU3BO/JICTBA WM HeOpMaTbHBIE HOPMBI B MaJIOH Tpyrime?

6. Kakum oOpa3oM ymanoch pemuTh MpoOJIeMy PECTPUKIIMOHWU3MA B JTAHHOM JKCIEpPUMEHTE?
Yem Takoe penieHue ominyaercs ot nogxona d.V. Teinopa?

7. [Touemy B KanpMape BO3HUKAIHM MEKITNIYHOCTHBIE KOH(MDIUKTHI ¥ KaK OHH YCTPAHSIIUCH?

8. M3BecTHO, UTO MIBEAbI MEPEBEIM Ha SKCIEPUMEHT Bech 3aBoA. llpenmonoxum, 4To OHHU
MOCTYMIIIA OBl TaKkke, Kak . Mbdiio, T.e. OrpaHUYUIN OBl AKCIIEPUMEHT OJHOW TPYIIION WIH IIEXOM.
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3akoHYMIICS OBl YCTICITHO dKCIIEPUMEHT B «BoibBo»? OTBET apryMeHTHPYHTE

3aoanue 4.
CuryanuoHHas 3ajaya.

Hpuna Cepreesna KonecHrukoBa paboTaer moji pyKoBOJCTBOM OJIHOTO U TOTO K€ HadyaJbHUKA
yxke 11 mer. OnHaxapl ee JaBHSS MOJPYra 3a 4aeM CIpPOCHJIA, HACKOJBKO € XOpomo paboTaTth co
cBouM HavanbHUKOM? [Ipo3Byuan nmpubnu3utenbHo Takoil oTBeT: «BooOmie-tro Huyero. OH MHE He
nocaxkaaer. S genmato cBoro padoty». Tornma moapyra nouHtepecoBanack: «Ho Tbl ke paboTaemb Ha
onaoM Mmecte 11 mer. Kak b1 paboraems? Tebs xorma-uuOyap noBeicaT? [Toxkamyiicta, He oOmkaiics,
HO MHE COBEPIICHHO HE MOHSATHO, KAKOE OTHOIICHHE UMEET TO, YTO ThI JIENIaellb, K padoTe GUPMBD»).

Hpuna CepreeBHa 3agymanach: «S JeHCTBUTETHLHO HE 3HAKO, XOPOIIO JH s padorar... Moi
HaYaJlbHUK HUKOTJIa CO MHOW 00 3TOM He ToBopuT. [IpaBma, s Bcerma cuuTana, 4To OTCYTCTBUE
HOBOCTEH — YK€ Xopollas HOBOCTh. UTO KacaeTcs COAep>KaHUs M BaXXHOCTU MOeW paboThbl, TO IpHU
npueMe Ha GUpMy MHE YTO-TO HE OYCHb BHATHO MOSICHHIN U Ooubie 00 3TOM peuyn He Obl10. MBI ©
PYKOBOJIUTENIEM HE OCOOEHHO 00IIIaeMCs.

OTBeThTE Ha BOIPOCHI:
1. Kakue menm u ycinoBus >PQPEKTUBHOCTH KOMMYHHUKAIMH MEXIy PYKOBOAUTEIIEM H
HOAYMHEHHBIM OTCYTCTBYIOT?
2. Kak MOXHO onpeieNuTh ypoBEHb BEPTUKAIBHBIX KOMMYHHKAIUI?
3. CyIIecTBYIOT JI BO3MOXKHOCTH JUIsl BOCXOZSIIMX KOMMYHHKAIMN B JAHHOM CUTYaIuu?
4. KakuM 00pa3om MOKHO OoJiee 3((HEeKTUBHO OCTPOUTH OOPATHYIO CBA3H?

3aoanue 5.

Boiienure u3 npuBeneHHbIX (DAaKTOPOB W YCIOBUHM pa3BUTHs OpPraHU3allUd Te€, KOTOpbIE
OTHOCATCSL K €€ BHYTPEHHEH Cpelie U COCTABIAIOT COACP)KAHUE €€ TJIaBHBIX IEMEHTOB (PECYypCOB,
CTPYKTYpBI, KyJIbTYpBbl), OTBET 00OCHYITE:

[IpuBneuenue u yaepxanue KBaIM(QUINPOBAHHBIX CHEIIUAINCTOB.

VYBenuueHue 1011 KOMIIAHUY Ha PBIHKE.

Buenpennie HOBbIX MHPOPMAIIMOHHBIX TEXHOJIOTHH B yIPaBlIeHNE KOMITAHUEH.

Coznanue CIyIoueHHON yIpaBIeHUYECKONH KOMaH/IbI.

[IpuBneyeHne 1OIrOCPOYHBIX CTPATETUYECKUX NHBECTULIUH.

W3meHeHne Tuna, ypoBHS U MHTEHCUBHOCTH KOHKYPEHIIMH.

[ToBpIlIeHNE KauecTBa 0OCTYKUBAaHUS KJIMEHTOB.

KoHTposib 5koHOMMM Ha 3aTpaTtax.

Pa3BuTHe KOpIIOpaTUBHON KYJIBTYPBI.

Co3nanue 3¢ppekTrBHOIM cuCTeMBI 111 0OMeHa HHpOpMaLiell BHYTPU KOMITaHUH.

3aoanue 6.

CutyanmoHnHas 3ajaya.

Bl uyBCcTBYETE, UTO HAMEUYEHHBIE HA JIEHb Jena Bel He ycneBaere cnenarb BoBpeMs. [lomMmumo
TOr0, YTO YK€ BBIIIOJIHEHO, €€ HY>KHO MPOBECTH COBEIIAHUE C PYKOBOAUTEISIMH MOJAPA3ACICHUN,
3aKa3aTh OWJIETHI HAa CaMOJIeT ISl MPEACTOAIIeH KOMaHANPOBKHU, CIIENaTh 3aKa3 Ha MOCTaBKY TOBApOB
Y BCTPETUTHCA ¢ pabOYMMU 10 TIOBOJTY BHEAPEHUS B TIPOMU3BOICTBO HOBOM TEXHOJIOTHH.

Bomnpocstr:

1. Cranere nu Bbl cTapaThes Bce yCneTh cliefiaTb caMomMy?

2. Ilepenopyunte nu Kakue-HUOYAb JIena CBOUM noaquuHeHHbIM? Eciu na, To kakue u komy?

3. Uto Brl nmepenecere Ha Apyrue JHUA?

3aoanue 7.
CuryauuoHnHas 3ajiayva.
Ber — menemxep ¢upmbel m Bam mpemcTosT meperoBopel, O4YeHb BakHBIE i1 Bac, ¢
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MpeACTaBUTENEM JIPYroil (pupMbl MO TOBOAY 3aKIIOUEHHUs A0roBopa. B Haudanme Oecenbl Bwl BumuTe,
YTO Balll TAPTHEP HACTPOCH OJIArOXKeNaTeNIbHO U MO3TOMY 3MOITMOHAIILHO «PACIHCHIBAETE» €My BCE
npeuMyIiecTBa Baiiero ¢ HUM COTpyAHHYECTBA, COMPOBOXKAast Bairy pedb dHEPTUYHBIMHU KECTaMHU.
Ho 3arem Bel oTMeuaeTe, 4To mapTHEp MPUHUMAET «3aKPBITYIO» M03y — CKPEIIUBACT PyKHU HA TPYJIU U,
BBICKA3bIBasi CBOE MHEHHUE T10 IJAHHOMY BOIIPOCY, H30eraeT cMOTpeTh Bam B riasa.

Bonpocsr:

1. Yro o3HavaeT manHas mo3a’?

2. KakoBa MOeT ObITh IPUYUHA TAKOT'O MTOBEICHUS MTapTHEpa?

3. Kakwue aevictBust Bol npennpumere?

3aoanue 8.

CuryanuoHHas 3ajaya.

Kapuna, ogHa u3 BalMx acCUCTEHTOK, MO BamiuM coBeTaM HEOTHOKPATHO OKaHYMBAla KypChl
MOBBIIICHUS] KBAM(UKAIMHA, YTOOBI MMETh KOMIUIEKCHOE IMPEICTABICHHE O JEATEIbHOCTH Bareit
ciyxObl. [locne odepenHON CTaXKUPOBKU B APYTUX Clyk0ax OaHKa OHAa BEpHYJACh, YTOOBI 3aHATH
noct Bamero pedepenra.

Ona paboTaeT ¢ pBEHHEM, COIJIACOBBIBAeT ¢ Bamu KaKAplii CBOM mIar mo BceM IpodiiemMawm,
BBINIOJIHSAET Bce Bamm mopydeHus MU NpoOSIBISIET MOBBIILIEHHBIM MHTEPEC K YCOBEPIIEHCTBOBAHUIO
paboTHI.

Br1 oTnaere cebe oTUeT B TOM, UTO OHA €Il HE JJOCTUTIIa COBEPIICHCTBA B paboTe pedepenrta u
4acTo MPOSBISET HECOCTOATEIBHOCTh TIEpe]] ONpeIeICHHBIMU POoOIeMaMHu.

Bomnpocsr:

1. Cnenyer nu npuMeHsATh Mephl Hakazanus Kk Kapune?

2. Kakue Meronpl ynpaBieHHs] OyAyT JEHCTBEHHBI 1Jsl MOBBIIEHUS 3((HEKTUBHOCTU PabOTHI
Kapunb1?

3. Kakue koHkpeTHbIe AeicTBUs Bol mpeanpumere?

3aoanue 9.

B Bamem xomnnektruBe paboTaroT CleAyOIUe COTPYIHUKU:

1. Beponuka MarBeeBHa — ctapmmii Mactep, 31 roa. OueHb MOJABMIKHAS >KEHIIMHA, KOTOpast
MIOCTOSIHHO KY/a-TO TOPONMTCS, OSKUT, MOABISAETCA TO TaM, To 37ech. Korna oHa 6ecenyer ¢ KeM-To,
TO TOCTOSHHO MEHSIET 103y, BEPTUT YTO-TO B pyKaX, OTBIIEKAaeTcs, pa3roBapuBaeT cpasy C
HECKOJIbKUMHU TI0JpMU. Ee Jerko 3amHTepecoBaTh BCEM HOBBIM, HO OHAa CPaBHUTEIBHO OBICTPO
octeiBaeT. [Ipeobnanatoiee HacTpoeHue — Becenoe, boapoe. Ha Bompoc: «Kak nena?» — orBeyaer ¢
yIbIOKOM: «O4eHb XOPOIIOoy, - XOTS WHOTJa OKa3bIBAETCs, UTO Jieja U Ha paboTe U B TMYHOM JKU3HU HE
Tak yx xopoud. IIpo cBou AOCTMKEHHS PalOCTHO OOBsIBIseT BceM: «BOT, HayalbHUK 11€Xa OIsTh
noxBanmy. OTopueHUil He CKPBIBAET, pacCKa3blBaeT O HHUX, HO Bceraa 00apo 106aBiseT: «ITO Kak-TO
CIIy4aifHO TOJTYYMIIOCh...»; «ITO MOXKHO UCIPaBUThY». MIHOTIa oropuaeTcs, 1axe MmiadeT, HO HeJl0JIro.
beicTpo ycmnokanBaercs M cHOBa cMmeercs. HecMoTpss Ha JKMBOCTb M HEINOCEUIMBOCTH, €€ JIETKO
JUCHUIUIMHUPOBATh, OHA OXOTHO IMPHUCIYIIMBAETCA K COBETaM, CTapaeTcsl MX BBINOJHUTH. B penax,
OCOOCHHO B TPYAHBIX, TMPOSBISIET OONBIIYI0 SHEPTrUI0 H  3aWHTEPECOBAHHOCTh, KpailiHe
paboTtocnocoOHa. Jlerko cxoauTcs ¢ HOBBIMU JIFOJbMU. E€ OXOTHO CIymIaloT B KOJUIEKTHBE, CUUTAIOT
XOPOIITUM YeJIOBEKOM. BBICTpO MPUBBIKAET K HOBBIM TPEOOBAHUSM.

2. JleB BuktopoBuu — Oyxranrep, 38 mer. CriokoeH, Majiopa3roBopuuB. OKpyKaromue roBOpsIT,
4TO OH TIIyNoBar, HO paboraeT JleB BUKTOpOBHY XOpOIIO: HUKOTJA HE JENaeT OMMOOK B pacueTax.
OO6wruHO HE ccoputcsi. EnuHCTBEeHHAass ccopa ObuTa CBsi3aHa ¢ TEM, YTO OJHAXKIBI, KOTJa OH ObUT B
OTITyCKE, €ro CTOJI ObLIT BRIHECEH U3 KaOMHeTa U 3aMeHEeH HOBBIM. [locne Bo3BpaIeHus U3 OTImycka OH
B pe3koil ¢opme moTpedoBad BO3BpAaTUTh CTOJ. TpeOoBaHme OBUIO YIOBIETBOpeHO, U JleB
BukTtoposuu ynokowics. COCITyKUBIIBI CUUTAIOT, YTO OH OYEHb YBIIEYCH pabOTOM, Tak Kak 3a0bIBaeT
00 obege W HE XOIUT B CTOJOBYIO. ['J1aBHBI OyXraiaTep yBakaeT €ro 3a akKKypaTHOCTh H
JTO0OPOCOBECTHOCTH B paboTe, HO TOBOPUT, 4TO JIleB BHKTOpOBIY HEOOBIKHOBEHHO YIIPSIM, U 3aCTaBUThH
€ro BBINOJIHUTH PaboTy, KOTOPYIO OH HE XOYET JIe1aTh, HEBO3MOKHO.
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3. Tarpsina AnekceeBHa — MeHemxkep, 40 yer. D10 Oe3rpaHUYHO yBJEKaKOIascs HaTypa. Yacto
Oeper paboOTy He MO cujaM, 10 KpaiHOCTH mozBrkHA. OHa B JMIO0YI0O MHHYTY TOTOBAa COPBAaThCA C
MeCTa M «JIEeTeTh» B JIOOOM HalpaBiieHUU. TaTbsiHa AJIeKCEeBHA BCIbUIbUMBA. 3aJlaHUE MOHUMAET
cpasy, HO B paboTe JenaeT MHOTO OMIMOOK M3-32 TOPOIUIMBOCTH M HEBHHMAaTENbHOCTH. OHA OYEHBb
uHuuaTBHA. Beex «3ackimaer» Bompocamu. O4yeHb JIOOUT, KOT/Ia €€ XBaJsT U CTaBsAT B IPUMEp, Ha
KPUTHUKY CEPAUTCS U MOKET COPBAThCS, a HA TeX, KTO KPUTUKYET, 3aTanBaeT 37100y .

Bomnpocsr:

1. Kakue ocCHOBHBIE MOTPEOHOCTH ITHUX JIFOJICH COTTacHO mupamuae Macioy?

2. Kakumu cocobamu Bam cienyer ynoBiIeTBOpATh UX MOTpeOHOCTH?

3aoanue 10.

CuryanuoHHas 3ajaya.

Kakas nocnenoBaTenbHOCTh U3 MPEAJIOKEHHBIX HUXKE I1Ar0B MPEANOYTUTENbHEE TIPU IPUHATUU
YIPaBJIEHYECKOTO PeIlIeHNUs, 0a3UpPyIOLIErocs Ha palMOHaIbHON MoJenn?

Pa3paboTka BapuaHTOB peIllIeHUH, aHAIM3 BapHAHTOB pEUICHHM, BBIOOP HAWIYYIIEro U3
BapHaHTOB.

AHanu3 BapUaHTOB PELICHMI, BHIOOP HAWITY4YILEro U3 BapUAHTOB, COTJIACOBAHUE BBIOPAHHOTO
BapHaHTa pEUIEHUs] C KOJUIEKTUBOM, OLI€HKAa pEIIeHUs HpoOJieMbl, OpraHu3alus BBIIOJIHEHUS
peuieHusl.

®opmynupoBKa TPOOJIEMBbI, BBIOOp MNPHUEMJIEMOTO W3 BAPHAHTOB pPEIICHHUS TPOOJIEMBI,
o0Cy’KJIeHIE BHIOPAaHHOTO BapUaHTa PELICHUS.

dopmynmpoBKa IpodIeMbl U TPOOJIEMHOI CUTYyaIlH, pa3padoTKa BApHAHTOB PEIICHHH, BHIOOD
HAWTYYILEro U3 BApUAHTOB, OPraHU3AIlMsl BHIIIOIHEHUS PELICHHS, OI[EHKA PelIeHHs MPOOIEMBbI.

dopMynrpoBKa MPOOIEMHON CUTYyaIllH, aHAIN3 BApPUAHTOB pEIICHUM, 00CYKICHHE BapUAHTOB
peleHusl B KOJUIEKTUBE, BbIOOp pEIlIeHMs, OpraHU3allis BBIMOJHEHHUsS PELIeHUs, OILEHKa pPEeLIeHus
POOJIEMBI.

O6ocHyiiTe CBOIO TO3UIIHIO.

3aoanue 11.

CuryanuoHnHas 3ajava.

Bbl BceMu cuinamMu CTpEMUTECH K 3aKIHOYEHHMIO KPYITHOTO KOHTPAaKTa U B XOZAE IEPErOBOPOB O
MpoJaXke y3HaeTe, YTO MPEJCTaBUTENb MOKyHaTels MOoJbICKUBaeT cebe Oosiee BHITOJHYIO padoTy. ¥V
BaC HET jXelaHus OpaTh ero k cede, HO e€ciau Bbl HaMEKHETe €My O TaKOH BO3MOXKHOCTH, TO OH,
BEPOATHO, NepeaacT 3aka3 Bamiel ¢pupme. Kak Bbl moctynure?

3aoanue 12.
CuryanuonHas 3ajada.

Homyctum, y Bac B momgunHeHWM paboTaeT dYeloBEK, KOTOPBIH HECKOJBKO TIepepoc CBOIO
JTOMHKHOCTh. OHAKO M3-32 PAa3INYHBIX OOBEKTUBHBIX MPUUMH KaphEPHBIH POCT HE BO3MOXKEH, a JOXO/T
JIOCTATOYHO BBICOK, €CTh TaK)K€ KOMHCCHOHHBIC. HaliTuTe IMyTH JOIMOJIHUTEIIPHON MOTHUBAITUU TAKOTO
COTPYIHUKA.

3aoanue 13.

CutyanuoHnHas 3a1aya.

Brl paboTtaere B TabauyHOW KOMMAHWM M 0 CUX TMOp HE OBUIM yOEXIEHBI B TOM, YTO KypeHHE
curapert BbI3bIBaeT pak. HemaBHo Bel 03HakoMHIIMCh ¢ 0TY€TOM 00 HMCCIE0BaHUH, B X0JI€ KOTOPOTO CO
BCEH OUYEBHUIHOCTHIO YCTAaHOBIIEH CBS3b MEXIy KypEeHHUEM pakoBbIMHU 3a0oneBaHusMHU. Kak Bol
MoCTynure?

CutyanmonHas 3ajayva.
Bo3Mokna nu Hactosmias ApyxkO0a MexXIy pyKoBoauTeneM M mnomunHeHHbIM? [IpuBectn
apryMEHTHI 3a ¥ TIPOTHUB.
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3aoanue 14.
CuryanmoHnHas 3agada.
CoTpyAHUK TOCTOSIHHO YKJIOHSI€TCSI OT OTBETCTBEHHOCTH, IIE€PECIpAIMBAET, KaK CIEAyeT
BBINOJIHATH TEKYLIYI0 paboTy, HO B pe3yJbTaTe BCE JeJIaeT BecbMa crapareiabHo. COTpyaHHUK paboTaeT
B KoMIaHuu Oosee mosyrona. Yem Moxet ObITh BbI3BaHA 3Ta cutyauus? Kakossl Bamm neiictBus?

CuryanuoHnHas 3ajaya.

[IpencraBere cebe, uto k Bam B mogunHeHue MOCTyMaeT 4eloBeK, KOTOPhIA paHee paboTai Ha
JOJDKHOCTH TaKOTO K€ YPOBHsI, Kak M Bamma. YeM MokeT OBITh BbI3BaH TaKOW MEPEXOJ U KAKOBBI
Bammu neiictBusa?

3aoanue 15.

CuryanuoHHas 3ajava.

Bb1 paboraere MeHemkepoM B cpeqHel mo pasmepy ¢upme. B pykoBogumom BamMu TpyIOBOM
KOJUIEKTHBE, KaK BaM CTajJO WU3BECTHO, MMeeTcsl HedopMaibHbIA Jauaep. JaHHbIM paOOTHUK MMEET
OoJiee IPOIOJKUTENBHBIHN, YeM y Bac, OMBIT pabOThl B JaHHOH cepe esTeIbHOCTH, CTax ero padoThl
IIPEBBIIIAET Ball ITIOYTH B J1Ba pa3a. KpoMe Toro, oH ymeer BhICIyIIaTh APYIUX COTPYIHUKOB, MHOTHE
UIYT K HEMY 3a COBETOM, a HE K Bam.

Bbl HameTwin B Onwmkaiiliee BpeMsl paclIMpUTh cdepy AeATeabHOCTH (UPMBI, MPOBECTU
HEKOTOpble M3MEHEHUs B CTPyKType ympanieHus. Hedopmanpnblii nuaep, kak Bam cooOmmim,
IIPOTUB MPEICTOSALINX IIEPEMEH.

Pa3paboraiiTe cTpaTernuo B3auMOJICHCTBUS MEHEKEpa U HehOPMATBHOTO JIHIepa.
Bribepute oHy U3 adbTepHATUB MOBEICHUS MEHEKepa:

VYBOJIUTH HECOTJIACHOTO JIUJEPa;

[IpourHopupoBaTh €ro MHEHHUE;

[IpuBneds HA CBOKO CTOPOHY;

ITpouee (060CHOBATD).

3aoanue 16.
CuryanuoHHas 3ajaya.
[Ipoananu3upyiite JOCTOMHCTBA M HENOCTATKU (OPMYIMPOBOK MHUCCHHM HHXKECIETYIOIUX
M3BECTHBIX KOMITAHMH: KaK B HUX OTPAXKAIOTCS YAOBJIETBOPEHHBIE MOTPEOHOCTH, LENEBOH PHIHOK U
MaciTalbl y10BJIE€TBOPEHUS TOTPEOHOCTEH?

Maxknonaneac — «bbicTpoe o00cmykMBaHHE KIUEHTOB OTpaHUYEHHBIM HaOOpOM Tropsuei
BKYCHOM IHIIY B YACTBIX M YIOTHBIX PECTOPAHaX 110 MPUEMIIEMOH LIEHE 110 BCEMY MUDPY».
@®opn — «Hama wMuccus — TMOCTOSIHHBbIE YCOBEPILIEHCTBOBAaHUS TOBAPOB M YCIYT U

yIOBJETBOPEHHE MOTPEOHOCTEW HAIMX TMOKyMHareneil, 4To oO0ecrneyuT MpolBeTaHue Ou3Heca u
CITpaBeJIUBBIN JOXO0J aKIIMOHEPaM, BIaJebllaM Halllel KOMIIaHUW.

Xonpaa — «MbI cTpeMuMcs Tipenarate Hauobonee 3 GeKTUBHBIC TOBAPHI MO MPHUEMIIEMBIM IIEHAM
JUTSL YJTOBJIETBOPEHUSI IOTPEOUTENICH BCETO MHUPAY.

Raoanue 17.
Curyanuonsas 3agada 1.
Onpeaenuts HHANBUAYATLHO-THIHOCTHRIE Ka4eCTBa, KOTOPhIE HEOOX0AUMBI Bam — MeHepKepy oTaena
TIPOJIaX, ¥ BRIOEPUTE HMHCTPYMEHTHI IS UX omnpeaeneHus. OMUImmTe uaeanbHOro sl Bac momamnHeHHOTO.

CuryarnmmonHas 3aga4a 2.

Ber npuxogutre B oprammzamuio OAO «Jloructuk», Ha cobeceloBaHWE, IUISI TOTO, YTOOBI 3aHATH
BaKaHTHYIO JIOJDKHOCTh MEHEIKepa IO JOTHCTHKe. KakoBbl Bami OCHOBHEIC JelicTBUsA? Baimn BHemTHWA B,
BaIIe pesrome?
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3aoanue 18.

CuryanuoHnHas 3ajaya.

Honyctum, onuH Bam nmoquuHeHHBIN OMIKMOO0YHO, B CBSI3U C HEJOCTATOYHBIM OIBITOM, YIIyCTHII
KpYIIHYIO ornepauuio. J[pyrou - aHalOTHuHyI0 CAEJIKY 3aKJIIOUYUII, IIOJIyYUB 3a 3TO BO3HAIPAXKIEHUE OT
IIOCTABIIMKA. B mepBoM ciyyae KOMIIaHHS yIIyCTHJA CYILECTBEHHYIO BBITOJY, B IPYrOM — IOJy4Hnia
3HAYUTENbHYI0 MPUObUTE. Onuiure Bamry peakiuio u AeWCTBHS B IEPBOI U BTOPOW CUTYAIHH.

3aoanue 19.
CuryanuoHHas 3a/1a4a.
Bam Heo6xoanMo mogobpath nepcoHal i paboThl B IPEACTaBUTENBLCTBE HHOCTPAHHOTO OaHKa
B Poccun Ha kakue xauectBa BbI OyJere oOpamiath BHuMaHue? COCTaBbTe aHKETY Ul IPETCHIICHTOB
Ha JIOJDKHOCTh MEHEKepa Mo pabdoTe ¢ KIMeHTaMH MHOCTPAHHOTO OaHKa.

IIpuMepHbBIe TeCTOBbIE BONPOCHI MO IUCHUILIIIHHE
Dopmupyemvie komnemenyuu — OK 04, IIK 1.2, IIK 2.3

1. TepMuH «ynpaBieHHUE» U TEPMUH «MEHEIKMEHT»:
a) TOXKICCTBEHHBI
0) ympaBieHHE TPAKTyeTCs LIUPe, Y4eEM MEHEDKMEHT
B) MEHEJKMEHT TPAKTYeTCs LIUPE, YEM yIpPaBICHHUE
I') HE CBA3aHHbIE MEXY COOON MOHATHUS
2. YpaBieHue — 3To:
a) LeJIeHaNpaBIeHHOE BO3AEHCTBIE, COIVIACYIOIEe COBMECTHYIO JESTEIbHOCTD
0) ToCIIeI0BaTEIbHOE OCYIIECTBIEHUE MOTHBALIMH, OPTaHU3ALNH, ITIAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3anuei
I') JOCTHKEHHE LIeJIe opraHu3anuu
3. MeHeKMEHT — 3TO:
a) yIpaBJieHUE MIEPCOHATIOM OpraHU3alnu
0) ympaBieHre IPOU3BOICTBEHHBIMH MTPOLIECCAMU OpraHU3aluu
B) YIIpaBJI€HUE COLIMATIbHO-9KOHOMMUYECKUMH MTPOLIECCAaMH OpraHu3aluu
I') CHOCOOHOCTh BIIUATH HA MOCTYIKHU JIIO/1EeH
4. MeHeKMEHT CcO37aeT HEOOXOAMMbIE OpPraHU3allMOHHBIE YCIOBUS JUISI CHUHTE3a HAYKH,
IIPAaKTUYECKUX HABBIKOB M 3HAHUM, MO3BOJIAIOIIMX IPUHUMATh ONTHMAJbHBIE PEIICHUS, UCXOIA U3
3TOT0 MEHEKMEHT-3TO:
a) BUJ JESATEIBHOCTH U MPOLIECC MPUHSTUS PEIIeHUI
0) anmapart ynpaBJieHUs
B) HayKa U UCKYCCTBO yIIPaBJIECHUS
I') BCE IEPEYUCICHHOE
5. Yro sBiseTcs UENbO MEHEKMEHTA?
a) obecnieyeHne NPUOBIIFHOCTH OPTaHU3AIUN
0) >ppexTUBHOE UCIIOIB30BAHNE PECYPCOB OPTaHU3AINH
B) COBEpIIEHCTBOBAHUE BCEX MPOLIECCOB OPTraHU3alNH
I') BCE IIEPEUNCIIEHHBIE OTBETHI BEPHBI
6. Ha BbIcIIEM ypOBHE ynpaBiIeHUS! IPOUCXO/INT:
a) pa3paboTKa CMEHHO-CYTOYHBIX 3a/laHHH
0) opraHu3aius BHINOJIHEHNS KBapTalIbHBIX 3a/1aHUN
B) popMHpOBaHUE LIeIeH OpraHu3aIIH
') KOHTPOJIb HCTIOJIL30BAHUS CHIPhS U 000PYI0BaHUS
7. NadopmanimoHHast pojib MEHEKEpa He MPeIoaracT BhIMOIHEHUE CeIyromel pyHKINH:
a) coop nHpOopManuKu 00 OPraHU3alUOHHON Cpeie
6) pacnpocTpaneHue (pakToB 1 HOPMATHUBHBIX YCTAHOBOK
B) OCYLIECTBICHHE TEKYLINX KOPPEKTUPOBOK 3aaHUI OAUYMHEHHBIX
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I') BCE IPEBIIyIIE OTBETHI BEPHBI
8. BaXHBIM NPUHIMIOM B MEHEKMEHTE SIBJISETCS NPABUIBHOE pACIpPEAEICHUE 3a1ad II0
HEpapXUUYECKUM YPOBHSM, B COOTBETCTBUU C KOTOPBIM:
a) 4eM BBIIIE YPOBEHb, TEM OOJIbIIIE ONMEPATUBHBIX 3a/1a4 HA HEM PEIIAl0TCs
0) PYKOBOAMTENb SBJISETCS JYUIIUM CIIEIUATNCTOM 110 IPOU3BOJICTBY
B) oOecrieueHre pUTMUYHOCTH - 3a/1a4a HU30BOT'O 3BEHA
') OTBETCTBEHHOCTb 32 YIPaBJICHHUE HECET COOCTBEHHUK
9. Ilo mecty B cuCTEME YIpaBJIEHUS OpraHM3alUeil MEHEKEPbl 3aHUMAKOT TPU YPOBHS.
JlesiTenbHOCTh MEHEKEPOB BBICILIETO YPOBHS XapaKTEPU3yeTCs MACIITAOHOCTBIO U CIOXKHOCTBIO U
BKJIIOYAET:
a) MOCTOSIHHOE O0IlIeHNE C MPOU3BOICTBEHHBIM IIEPCOHATIOM
0) IpUHATHE KIIOYEBBIX PELICHUN IO CTPaTEeTHH
B) KOHTPOJIb pabOThl PYKOBOAUTEJIEH HU30BOTO YPOBHS
I') COCTaBJISIIOT CAMyH0 MHOTOUHUCIIEHHYIO KaTerOpHI0
10. B coBpeMEHHBIX YCIOBUSX POJIb PYKOBOAUTENIEH CpPEIHEr0 YPOBHS BO3pAcTaeT, HUX
JeSITENIbHOCTD CBSI3aHa!
a) KOHTPOJIb BBIIOJHEHHUS TPOU3BOICTBEHHBIX 3a/IaHUN
0) perieHne TaKTUIECKUX U OTIEPATUBHBIX MPOOIIEM
B) camasi MaJIOUMCJICHHAs, HO BIIUSATEIbHASI KATEropus
I') caMasi MHOTOYHUCIJIEHHAsl KaTeropus
11. ITonxonasl K ynpaBi€eHHUIO BKIHOYAIOT:
a) HAYYHOE YIIpaBJIECHUE; IPOLIECCHBIN MOAXO0/; CUCTEMHBIN MOX0; TOBEACHYECKUHN TTOIXO0/
0) MOAXO/[ C MO3ULIUN HIKOJ; CUCTEMHBIN MOJXO/; MPOLIECCHBIN MOAXO0/; CUTYallMOHHBINA TTOIXO]]
B) HAyYHOE yNpaBJICHHUE; aIMUHUCTPATUBHOE YIIPABIICHHUE; IIIKOJIA YEJIOBEYECKUX OTHOILIEHUIN
I') KOJINYECTBEHHBIE METO/Ibl; HAyKa yIpaBJIEHUS; HAyUYHOE YNPaBJIEHUE; CUTYAIMOHHBINA MOAX0.
12. Kakas 13 IKOJ yIpaBleHYeCKONH MBICTH OblIa XpOHOJIOTHYECKH NEPBOI:
a) KOJINYECTBEHHBIX METOJIOB
0) HayYHOT'O yIIpaBJICHUS
B) aIMHUHHMCTPATUBHO-KJIacCHYECKasi
I') YeJIOBEYECKUX OTHOIIEHUH U TIOBEIEHYECKUX HayK
13. IlpencraBurensiMu aAMUHUCTPATUBHO-KJIACCUYECKOM IIKOJIBI SBIISIOTCS:
a) MLII. ®onerr, 3. Mbiio, A. Macnoy
0) A. @aiions, JI. YpBuk, /{. Mynn
B) @.V.Teitnop, ®. u JI. 'unbepr, I'. Dopn
r) I'. Caiimon, /1. P. ®oppecrep, 1. Mapu
14. Yto cunTaeTcss OCHOBHBIM 3JIEMEHTOM CUTYalIHOHHOTO MOAXO/1a:
a) METOJ yIpaBJICHUs
0) TMYHOCTH MEHEIKepa
B) HA0Op 0OCTOSITENBCTB, BIUAIOIUX HA OPraHU3ALUIO
I') BHELIHSS cpefla OpraHu3aluu
15. CornacHo IpoLECCHOMY MOAXOAY, CBA3YIOLUIMMHU IIPOLIECCAMU B MEHEKMEHTE SIBJISIOTCSL:
a) MJIaHUpPOBaHUE, OpraHU3alus, MOTUBALUS, KOHTPOJIb
0) KOMMYHHKAIIUX U IPUHATHE PEIICHUH
B) LIEHTpAIM3aLMs U JeLEHTpaTU3aIH
I') JEJIETUPOBAaHUE TOJTHOMOUYNIN U OTBETCTBEHHOCTh
16. Kakoil u3 HU»Xe MepeUrCICHHBIX MOJX0/I0B pACCMAaTPUBAET YIIPABICHUE KaK OCYIIECTBICHUE
Habopa ynpaBieHUYECKUX (DYHKITHIA:
a) CUTYallMOHHBIN
0) CHCTeMHBIN
B) (OYHKIIMOHAJIbHBIN
T') TOAXO0J C TIO3UIINH IITKOJI
17. YUto MOXHO Ha3BaTh OCHOBHOM ONTHUMAJIbHOW XapaKTEPUCTHUKON IIKOJbI YEIOBEYECKHX
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OTHOILEHUN?
a) UCIIOJIb30BAHHUE HAYYHOTO aHAJIM3a /ISl ONPEACIICHUS ONITUMATBHBIX CIIOCOOOB BBITIOJIHEHUS 33a91
0) mepeHoc EeHTpa TSHKECTH B YIIPABJICHUH C BBIIOJIHEHUS 33]1a4 HA OTHOILICHUS MEX]Ty JIFOJIbMU
B) CO3/IaHHME CUCTEMATU3UPOBAHHOW TEOPUU YMPABJICHHS BCEH OpraHU3allid, BBIIEIHUB YIPABICHUE
Kak 0CcOOBIil BUI JESTEIbHOCTH
T') BCE IPEIBIIYIINE OTBETH HEBEPHBI
18. JlearenbHOCTh MpeACTaBUTENEH KaKOW IIKOJBI YNPaBICHHUS MOXHO OICHHUTH CIEAYIOLIUM
o0pa3oM: OHU paccMaTpUBaIM YIpPABICHHWE KaK KOMIUICKCHBIA TPOIECC W BBIICIHUIN OCHOBHBIC
YHUBEPCAJIbHBIEC IPUHIIUIIBI YIIPABICHUS:
a) LIKOJIa HAyYHOT'O YIIPABJICHUS
0) mIKoJyia aAIMUHUCTPATUBHOTO yIIPABICHUS
B) IIIKOJIA Y€JTOBEUECKUX OTHOIICHUN ¥ MOBEACHUECKUX HAYK
T') IIKOJIa KOJIMYECTBEHHBIX METO/I0B
19. UccnenoBanus @.Y. Telnopa ObUIN HANIpaBJICHBI Ha:
a) pabouero
0) pyKOBOAMTEISI CPETHETO 3BEHA
B) MEHEKEpa
I') BCIO OpraHU3aluIo
20. B yem ry1aBHas MpuyYrHA ycrexa sSmoHCKOro MeHeKMeHTa?
a) yMeHHe paboTaTh ¢ JTI0IbMHU
0) UCIIOJIb30BaHNE BRICOKOKAYECTBEHHON TEXHUKU U TEXHOJIOTUN
B) HAIICJICHHOCTH Ha BBIMIOJTHCHHUE 33]1a4 JTIOOBIMU CIIOCOOAMH U METOJaMHU
T') BCe PEIbIIyIINe OTBETHl HEBEPHBI
21. Yro siBnsieTcss 0ObEKTOM YIPABIICHUS
a) opraHu3anus
0) yenoBeK
B) OTHOIICHUS MEXIY PyKOBOJIUTENEM U IO TYMHEHHBIM
T') BCE NIPEIBIIYIINE OTBETHI BEPHBI
22. ®opmanbHble U He(hopMaTbHbIe OpPTaHU3AIUN OTIMYAET:
a) HeOOXOIMMOCTb YIIPABIICHUS
0) KOJIMYECTBO YYaCTHUKOB
B) IOPHIMYECKAs WIH TOCYIapCTBEHHAS PETHCTPAIIHS
T') Bce MPEIbIIyIINe OTBETH HEBEPHBI
23. K xapakrepuctukam (opMallbHON OpraHu3aluyd OTHOCST:
a) HaJM4de PECypcoB; 3aBHCHUMOCTh OT OKpPYXKAloIIeW Cpelbl;, pasleleHue Tpyda; BBIICICHUE
MOJIpa3 IeJICHN; HEOOXOAMMOCTh YIIPABIICHHS
0) 3aBUCHUMOCTB OT OKPY>KaIOIIEH CpeIbl; CBSI3U C TTOCTABIUKAMU; IepepadOTKa ChIPhsI; TPOU3BOACTBO
MTPOYKITNH; HATHIHE PAaOOTHUKOB
B) HEOOXOJMMOCTh YIUTAYMBATh HAJIOTH; OKa3aHWE yCIyT; (UKCHpOBaHHAs 3apIuiaTa; MOJYMHEHUE
pabOTHUKOB AUPEKTOPY; HePAPXHUS YPOBHEH
T') BCE IIPEBIIYIINE OTBETHI BEPHBI
24. KTO y4acTByeT B BEpTUKAIbHOM pa3/IeJICHUN TPY/a:
a) COTPYAHUKH PA3TUYHBIX OT/IEJIOB OPTraHU3aI[UH, PABHBIC IO CTATYCY
0) COTPYIHUKH OJTHOTO OTJIeJIa OPraHU3allNH, PABHBIE TI0 CTATyCy
B) PYKOBOJUTENH PA3IUYHBIX YPOBHEH yIIpaBIeHUs
T') PYKOBOIMTEIN OJTHOTO YPOBHS yIIPABICHHS
25. CyObeKToOM MEHEKMEHTA OpraHU3aIluu SBISICTCS:
a) pyKOBOJHUTEIb, 3aHUMAIOUINI TOCTOSHHYIO JOKHOCTD
0) byHKIMOHANBEHAS 001aCTh ACSITENILHOCTH OpraHU3aIluu
B) NIPEANPHUSTHS CO CBOCH CUCTEMOM TIeNei
') HE OJHO U3 MEPEUNCICHHBIX
26. Cpena opraHu3aiiy BKIIOYaeT B ceOs:
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a) COBOKYITHOCTB (DAKTOPOB BHYTPH OpraHU3aINH
0) COBOKYIHOCTb BHEIIHUX (PaKTOPOB
B) COBOKYITHOCTb BHYTPEHHUX U BHELIHUX (PAKTOPOB
I') COBOKYITHOCTb COCTABJISIOIINX OPTaHU3AIIH
27. Kak BOUSIOT Ha OpraHu3aInio (pakTopbl MUKPOBHEITHEH CPEJIbL:
a) KOCBEHHO
0) npsiMo
B) B 3aBHCHUMOCTH OT CJIO’KMBIICHCS HA PHIHKE CUTYalluu
I') COBEPILIEHHO HE BIUSIOT
28. YrpasiieHHE SBISETCS CPEICTBOM, C IIOMOIIBIO KOTOPOTO YUUTHIBAIOTCS (PaKTOPBI BHEIIHETO
OKpY’KEHHUS:
a) BEPTUKAJIbHOE M TOPU30HTAIBHOE Pa3/ieieHue Tpyaa
0) menu
B) JIIOJIN
T') MOTpeOUTENIN
29. llenTpanbHbIM (aKTOPOM B JTFOO0I MOJIEIH yIIPABICHUS SIBIISICTCS:
a) nHpOpMaIHs
0) TEXHOJIOTHS
B) 00Opy10BaHUE
T) JIOIU
30. C ybuMM HMMEHEM CBS3bIBAIOT B MEHEIKMEHTE BONPOC O COLMAJIbHOM OTBETCTBEHHOCTH
OpraHu3aIny:
a) @.V. Teinop
0) I'. Dopn
B) I1. Ipakep
r) 9. Mbaiio
31. ®@yHKUUSA UIAHUPOBAHUS B MEHE/DKMEHTE MTPEJCTABISAET COOOM:
a) pa3paboTKy IIeJIei OpraHu3aIluy U onpeeraeHue Hanoosuee d3pHEKTUBHBIX IMyTEH WX TOCTUKEHUS
0) mpoliecc yCTaHOBJIEHUS IIAHOBBIX 33JaHUH JUUIsl UCTIOJTHUTENEH paboT
B) OIICHKY TEKYIIEH JNesITeTbHOCTH OpTaHUu3aIliH
I') BCE MpeJbIIYyIIIe OTBETHI HE BEPHBI
32. Ilponecc miIaHUPOBAHUS HECET OPraHU3ALMH CIIETYIOIINE BHITObL:
a) MOTUBAIM, BHYTPEHHS KOOPAMHALIMS, TOCTAaHOBKA I1eJieil, KOHTPOJIb
0) pacrpeneneHue pecypcoB; aTamlTanus K BHEIIHEW cpene; BHYTPEHHSSI KOOPIWHAILWS; MPHHATHE
00OCHOBAHHBIX peIIeHUI
B) B3aWMOJICHCTBHE C IOMYMHEHHBIMH, DPACHpEACICHHE PECYpCOB; YIpaBIEHUE IPOHU3BOJCTBOM;
KOMMYHUKAIIH
T) 3TOT MPOIECC HE MPUHOCHUT BHITOJT OPTaHU3AIHH
33. Ctparernueckoe IaHuPOBAHUE — ITO:
a) TIOWCK HOBBIX BO3MOYKHOCTEH Pa3BUTHS OpTaHU3aIINU
0) cozmaHue NPenoChUIOK I Pean3allii CYIIECTBYIOIMX BO3MOXKHOCTEH Pa3BUTHSI OPTaHU3AIIH
B) IUTAHUPOBAHNE KOHKPETHBIX MEPOTIPHUSITHI
I') IVIAHUPOBAHME CPEACTB OPTaHU3AIUH
34. T'ubkoe niaaHUpOBaHUE OTIMYAETCS TEM, UTO:
a) moKa3aTesH MjaHa HEeM3MEHHBI;
0) mokazareiu MjaaHa MOTYT ObITh U3MEHEHbI
B) YacTh [TOKa3aTeNeil MIaHa 0cTaeTcss HBU3MEHHOM, a Ipyras 4acTh MOXKET MEHAThCS
I') pyKOBOJICTBO OpraHM3allMy HE 3aHUMAeTCs INIaHUPOBaHUEM
35. [Iporecce mIaHupoBaHMs COCTOUT U3 CIEAYIOMNX (PYHKIIUIL:
a) MOTUBAILY, BHYTPEHHS KOOPAUHALMS, IOCTAaHOBKA 11eJIei, KOHTPOJIb
0) pacmpezeneHHE PECypcoB; ajanTalys K BHELIHEW cpele; BHYTPEHHsSI KOOpPIMHAIMS; OCO3HAHUE
OpraHU3alMOHHBIX CTPAaTErnit
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B) B3aMMOJICHICTBHE C IOJYMHEHHBIMHU, DPACHpPEACICHHE PECYpCOB; YINpaBIEHUE IPOU3BOJCTBOM;
KOMMYHHKAIUU
I') opranu3anus paboThl, afanTalys K BHELIHEN cpeie, IOCTAHOBKA LIeJIeH, NPUHATHE PeLeHUN
36. Muccust opraHu3aiuyd OTpakaeT OOIIECTBEHHO 3HAUYMMBbIE HAMEPEHHs OpraHHW3allvu, MpU
pa3paboTke MUCCUU
HE0O0XOIMMO yUUTHIBATh:
a) 3aBUCUMOCTb OT TEKYILEr0 COCTOSHUS OpraHu3aluu
0) 3aBUCMOCTbh MUCCHH OT BPEMEHHBIX PaMOK
B) OCHOBOI MUCCHH SBIISIETCS NOJIyUYeHHUE IPUObUIN
T') MUCCHSI- 3TO 000CHOBaHHE CYIIECTBOBAaHHE OPTaHU3ALIUI
37. Crparerus, Kak OCHOBa 11 0OOCHOBAHHOI'O MO3MLIMOHUPOBAHUS MPENIPUATUI B YCIOBUAX
PBIHOYHON KOHKYPEHIUU:
a) He CBs3aHAa C TAKTUKOM M ONepaTUBHBIMU IUIaHAMU
0) TO ke caMoe, YTO U TUTAHBI TEPCIIEKTUBHOTO PA3BUTHUS
B) OIpeJieNsieT HalpaBIeHUs Pa3BUTHS
T') HE YUYUTHIBAET (PAKTOP KOHKYPEHIINH
38. Crpareruss U TaKkTUKa SBIIAIOTCS XapaKTEPUCTUKAMM YIPABJIECHUS U IMPOHU3BIBAIOT BCHO
YIPaBJIEHYECKYIO JIEATENbHOCTh, UCXO/I U3 3TOTO:
a) TAaKTHUYECKHUE peIleHHsI ONpeAeIs0TCs BIOpaHHOM cTpaTerueit
0) crparerusi odecrieunBaeT HEMPEPHIBHOCTh PAa3BUTHUS
B) 0e3 onpeieNeHHON TaKTUKH HEBO3MOYKHA pean3alysi CTpaTeruu
I') BCE IEPEYUCIIEHHOE BEPHO
39. Yro nmpennonararoT CTpaTeruy AMBEPCUPULMPOBAHHOIO pOCTa:
a) paclIMpeHHre OpraHu3aluy 3a CUeT 100aBJIeHNS HOBBIX CTPYKTYP
0) cokpallleHle WK JIUKBUIALII0 On3Heca
B) IIPOU3BOJICTBO TEXHOJIOTMYECKH HECBSA3aHHBIX MPOAYKTOB B PA3HBIX OTPACsAX U UX PeaTu3aluio Ha
Pa3IMYHBIX PBIHKAX
') HUYEro U3 NepedrcIeHHOTO BhIIIE
40. lns xakux nenen ucnoabsyercs Marpuna bocronckoit Koncyneranuonnoi ['pynmnsr:
a) JUIsl IPUHATHUS CTPATETUYECKUX PEIICHUN
0) 175 IPUHATHS OTIEPATUBHBIX PEIICHUIH
B) JJIsl IPUHSTHS TAKTUYECKUX PEIICHUN
I') BCE MPEeJIbIIYIIIE OTBETHI BEPHbI
41. @yHKuMs opraHu3anus B MEHEKMEHTE - 3TO:
a) mpolecC CO3IaHMsI CTPYKTYPbl IPEANPHUITHS
0) 0ObeTMHEHHE JIFOICH JISI TOCTHIKEHUS UX TIeJIeH
B) pacrpe/ielieHre OJTHOMOYUN MEeXIy paOOTHUKaMH
T') B3aUMOJICHCTBYE C BHEIITHEN CpeIon
42. JlenerupoBaHue MpecTaBiseT co0oil nmepenauy cyObeKTOM YIpaBICHHS YaCTH:
a) OTBETCTBEHHOCTHU
0) 00513aTeNbCTB
B) TIOJTHOMOYHIA
T') 10JITOB
43. CucrteMaTH4ecKoe IEJIETUPOBAHUE PYKOBOJUTEIEM CBOMX MOJHOMOYUM OCYIIECTBIISIETCS B
creayrouien popme:
a) B IPUHATON IPOU3BOJCTBEHHON CTPYKTYype
0) B cucTemMe JOKHOCTHBIX MHCTPYKIUHA
B) B MIOJIO)KEHUSIX O CTUMYJIMPOBAHUU TPyJa
I') B IOJIOKEHUAX 00 oriare Tpyna
44. KnroueBoii 3a1aueii pyKOBOJICTBA IIPH COBEPIICHCTBOBAHUH MeXaHU3Ma (yHKIIMOHUPOBAHUS
OpraHM3alMHU SIBJIIETCS CTPYKTypa yIpaBiIeHUs. XapaKTEPUCTUKH CTPYKTYpbI YIIPaBJICHHUS:
a) CII0)KHOCTB - CIIOJIb30BAHNE MEXAaHU3MOB UHTErpaLlU
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0) popmanmzanus - MacITaObl UCIIOTH30BAHUS TTPABUIT
B) LIEHTPAJIU3AIHUA - KOJHMYECTBO OT/AEIOB, TPy
I') KOOpJUHAIIMS - paclpeiesieHe MpaB U 00s13aHHOCTEN
45. CtpykTypa yrpaBieHHs TTOKa3bIBACT ONMPEICICHHYIO CXEMY B3aUMOCBS3EH MEX/I1y 3BEHBIMHU
U OTHCNIbHBIMH paOOTHUKAaMH, 3aHSATHIMU pELICHHEM YIpaBICHUYECKHX 3ajad opranuzanuu. U3
MPEUIOKEHHBIX XapaKTEPUCTHK TUTIOB CTPYKTYPHI YIIPABICHHUS HEBEPHO BHICKa3bIBAHUE!
a) TUHEMHAas CTPYKTYypa- KKl COTPYIHUK UMEET OJHOIO HaYaJbHUKA
0) mrabHast - opraHu3aueil pyKOBOIUT MITA0
B) GYHKIIMOHATIbHAS - COTPYIHUK UMEET HECKOJIBKO (DYHKIIMOHATIBHBIX KOOPINHATOPOB
I') BCE BBICKA3bIBAHUSI HEBEPHBI
46. Ilpu BbIOOpE TUIIA OPTAHU3ALIMOHHOM CTPYKTYPhI HEOOXOAMMO YUUTHIBATH:
a) CTpaTeruio OpraHu3auu
0) ocoOeHHOCTH TTOTpeOuTECH
B) MOJI€NIb YIIPABJICHUS
T') BCE BBIIICTIEPEUNCICHHOE
47. OCHOBHBIMH TUTIAMH OPTaHU3AUOHHBIX CTPYKTYP SIBIISIOTCS:
a) aKIIMOHEPHbIE 00IIeCTBa, TOBAPHUILECTBA, KOOIIEPATUBBI
0) MaTpuuHbIe, TUHEHHO-(DYHKIIMOHAIBHBIC, TUBU3HOHAIILHBIE
B) YaCTHBIE, TOCYIaPCTBEHHbBIE, CMEIIIaHHbIE
T') alanTHBHBIE, TPOEKTHBIC, (PYHKIIMOHAIBHBIC
48. MexaHUCTHYECKHE OpraHU3alliy BKIIOYAIOT B ce0s ClIeAYIOIIUe THIbl OpraHU3aI[MOHHBIX
CTPYKTYD:
a) MaTpUYHbIEC U JUBU3UOHAIIbHBIE
0) MaTpuyYHBIC ¥ JTUHEHHO-()YHKIIMOHAIEHBIC
B) JINHEWHO-(QYHKIIMOHAIBHbIE U TUBU3UOHAIIbHBIE
T') BCE MPEBIIYIIIE OTBETHI HE BEPHBI
49. Yro siBIsieTCSl OCHOBHOW XapaKTEPUCTUKON KOPIOPAaTUBHON OpraHU3al|H:
a) cBo0oa BRIOOpA peCcypcoB U 3a/1a4 ISl HCTIOTHUTENEH
0) yuet notpeGHOCTEH U MHTEPECOB pAOOTHUKOB
B) JICIICHTPAJIN3AIUS U JETIeTUPOBAHIE TOTHOMOYHUI
') MaKCUMaJbHas [EHTpaNIU3alysl U aBTOPUTAPHOCTh PYKOBOJICTBA
50. Kakoi#t 3 mpenioKeHHBIX THUIIOB OpraHU3aluil HauboJee MPEANOUYTUTENCH Il KOMIIaHUH,
3aHUMAIOIINXCS CJIOXHBIM, HAayKOEMKHUM IPOU3BOJCTBOM B YCIOBHUSX OBICTPO HW3MEHSIOIIEHCS
BHEIIHEN CPEbI:
a) MEXaHUCTUYECKUIN
0) muHelHO-(yHKIIMOHATBHBIN
B) KOPIIOPATHUBHBII
T') OpPraHUYeCKUil
51. MoTuBanus — 3T0:
a) CIIOCOOHOCTh PaOOTHHKA BHITIOJIHUTH CBOU JIOJDKHOCTHBIE 00SI3aHHOCTH
0) pyKOBOJCTBO NMPOU3BOACTBEHHBIM IPOILIECCOM
B) OOY>KeHNEe paOOTHUKOB K BBITIOJTHEHHUIO paOOTHI
I') JOCTHXKEHHE OpraHu3aIiel MOCTaBIEHHBIX Lenel
52. YTo n3 mepevncIeHHOT0 HUKE MOYKHO OTHECTH K BHYTPEHHUM BO3HATPAXKICHHSIM:
a) 3apa0oTHas 1iaTa
0) moxBaJbl U MPU3HAHUS
B) UyBCTBO JIOCTHXKEHHUS pe3ysbTaTa
T') Kapbepa
53. K nmepBUYHBIM MOTPEOHOCTSAM HE OTHOCSTCS:
a) MOTPEOHOCTH B IHIIIE
0) moTpeObHOCTH B 6€30MaCHOCTH
B) TOTPEOHOCTH B YBAXKECHUU
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T') BCE BBINICTIPUBEICHHBIE TTOTPEOHOCTH
54. Ha kakue TpyImIibl MOAPa3IesIFOTCS COBPEMEHHBIC TEOPUH MOTHUBAIUU:
a) MaTepuaJbHbIe U HEeMaTepUaIbHbIE
0) comeprKkaTeNbHbIE U MPOLIECCYaTbHbIC
B) MOTPEOHOCTH M BO3HATPAKICHUS
T') MOTHBBI U CTHMYJIBI
55. Pa3zpaboTka «mmupaMuibl TOTPEOHOCTEM» - 3aciyra:
a) A. Macnoy
0) I'. 'anTTa
B) O. Mbuiio
r) ®.VY. Teitnopa
56. B coorBerctBMM ¢ Teopuerdr A. Macnoy oOmiedenoBedeckue MOTPEOHOCTH
KJIaCCU(UIUPYIOTCS IO KATETOPHUSAM, B COOTBETCTBUU C KOTOPBIMU:
a) K IIEpBOMY YPOBHIO TOTPEOHOCTEH OTHOCAT MOTPEOHOCTH B IMUTAHUN
0) KO BTOPOMY — ITOTPEOHOCTh B KOMMYHHKAITHSIX
B) K TPETbEMY - IOTPEOHOCTH B 3aLIUILIEHHOCTH
T') K Y4ETBEPTOMY - MIOTPEOHOCTH B 00pa30BaHUU
57. lpu peanu3anuu MOTUBAIMU KaK (PYHKIIMA MEHEDKMEHTA HE UCIIOJIb3YETCS TIOHATHE:
a) MOTpeOHOCTH
0) cipoc
B) OOy KIEHUE
') CTUMYJI
58. CornacHo Teopuu NMOCTAaHOBKU Ienei D. JIokka, ypoBeHb UCHIOTHEHHS pabOThI 3aBUCUT OT
CIICAYIONINX XapaKTEPUCTHUK IICTICH:
a) THOKOCTh, KOHKPETHOCTh, COTOCTABUMOCTb, IPHEMIIEMOCTh
0) CIOKHOCTh, CIIEU(PUIHOCTD, TPUEMIIEMOCTD, IPUBEPKEHHOCTh
B) YIIPaBISIEMOCTh, TOCTHKUMOCTh, OPUEHTAIUSI HA KOHEUHBIN Pe3yNbTaT, KOJMYEeCTBEHHAs SICHOCTh
I') BCE BBINICITPUBE/ICHHBIC OTBETHI HE BEPHBI
59. Kakas U3 MOTHMBAllMOHHBIX TEOPHIi MPUIILIA K BHIBOY, UTO Pe3yIbTaTUBHBIN TPYA BelET K
Y/IOBJIETBOPEHHIO, & HE HA00OPOT, KaK CYMTAIN CTOPOHHUKH 00Jiee paHHUX HUCCIICIOBAHMIA:
a) reopus A. Macnoy
0) Teopus [loprepa-Jloynepa
B) Teopust C. Anamca
r) Teopusi B. Bpyma
60. UTo U3 mepeyncieHHoro HIKe MOKHO OTHECTH K COBPEMEHHBIM MPUHIIUIIAM MOTHBALIUU:
a) yCTAaHOBJICHHE YETKUX IIeJIeH U 3a/1a4
0) yBsi3Ka 11eTIeil 1 BO3HArPaXACHUS
B) YUeT JIMYHBIX KaueCTB PaOOTHUKOB
T') BCE IIPEIBIIYIINE OTBETHI BEPHBI
61. OyHKIMS KOOPIUHAIMY B MEHEKMEHTE MPEANOJIaraet:
a) YCTaHOBJICHHUE YETKUX LIeNIeH U 3a/1a4
0) co3gaHue ONpeeNIEHHBIX OPTaHU3aIIMOHHBIX CTPYKTYP
B) o0ecrieueHre B3auMOACHCTBHSI BCEX YacTel OpraHu3aiuu
T') pa3pabOTKy TUIAHOB OpPraHU3aIuu
62. IloHATHS B3aMMO3aBHCUMOCTH TOAPA3ICICHHUNA TPYIIHPYIOTCS CIEAYIOIIUM 00pa3oM:
a) HOMUHAJIbHAS, TTOCIIeI0OBaTeIbHAsI, 0000 THAS
0) yeTkasi, yCTAaHOBIIEHHAS, TOCIIETYIOIIast
B) IIpeBapUTEIbHAs, TEKYIas, 3aKII0YUTENbHAS
I') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI
63. Curyanuto, B KOTOPOW BBOAMMBIC (DAKTOPHI TPOM3BOJACTBA OJHOTO TOJpa3/eICHUS
OpraHMU3aIK CTAHOBSITCS BBIXOJOM IPYTrOro, ¥ HA000poT, HanboJiee TOUHO XapaKTepU3yeT:
a) HOMHHAaJIbHAs B3aMO3aBHCUMOCTh MOpa3IeICHUI OpraHu3aluu
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0) mocneaoBaTeIbHasi B3aUMO3aBUCUMOCTD MTO/Ipa3IeIeHU OpraHu3alHii
B) 00010/1HAsI B3aMMO3aBUCUMOCTb II0Ipa3e/IEHUI OpraHu3alun
') OTCYTCTBUE B3aMMO3aBUCUMOCTH MEXy MOIpa3AeICHUSIMHI OpraHu3alun
64. IIpeBeHTHBHAs: KOOpAMHALIMS HAIIPaBJICHA Ha!
a) yCcTpaHeHHe 1nepedoeB B CUCTEME I10CIIe TOTO, KaK OHU MTPOU3OILIN
0) cCoOXpaHEHHE CYIIECTBYIOIICH CUCTEMBI PA0OTHI
B) YJIy4lIEHHE JESITeIbHOCTH CUCTEMBI Jake IPU OTCYTCTBUU KOHKPETHBIX MTPOoOsieM
T') BCE BBIIICIIPUBEICHHbBIC OTBETHI HE BEPHBI
65. PoJsib KOHTPOJIS B OpraHU3allyu:
a) o0ecrieueHre NOJUMHEHHS OTHUX MEHEKEPOB IPYyTUM
0) KaueCTBEHHOE TUIAHUPOBAHKUE OPTaHU3AIMOHHOM 1eATEIHbHOCTH
B) MpEayNpeXIeHIE BOSHUKHOBEHUS KPU3UCHBIX CUTYallui
r) obecreyeHrne HEeHTPATU30BAHHOTO YIPaBICHUS
66. K 0oCHOBHBIM BU/IaM KOHTPOJISI C TIO3UIIUN MEHEPKMEHTA OTHOCSTCS:
a) BHELTHUM, BHYTPEHHUIA, ay TUTOPCKUN
0) peBapUTEIbHBIN, TEKYIIHA, 3aKITFOUNTEIIbHBIN
B) (DMHAHCOBBIN, MaTEPHAITBHBIN, HH()OPMAITMOHHBIH
I') LEeJIEeBOH, IPOrpaMMHBINA, KOHTPOJIb CPEJICTB
67. K ocHOBHBIM 3Tamnam npoiiecca KOHTPOJIS B OpraHU3aIlui OTHOCSTCS:
a) IMarHOCTHKA IPOOJIEMBl, ONIpeiesIEHuEe KPUTEPUEB, BIOOP aJIbTEPHATUB
0) BbIpabOTKa CTAaHIAPTOB, COMOCTABICHUE CO CTaHIAPTaMU (DAaKTHUECKU AOCTUTHYTHIX Pe3yJbTaToB,
MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX JIEHCTBUN
B) YCTAHOBJICHUE IIeJIel, aHAIIU3 CUTYAllUU, IPUHATUE PEIICHUIA
T') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI
68. C kako# 1eJIbI0 MPOUCXOANT pa3paboTKa IIKAIbI JOIMYCTUMBIX OTKJIOHEHUH:
a) nepenaya UHGOpPMALMK OT OJHUX YPOBHEH yIpaBlIeHUs APYyTUM
0) u3MepeHne JOCTUTHYTHIX pe3yJIbTaTOB pabOThI
B) IPUHSTHE PEIICHUH O BBOJIE B JICHCTBHE CHCTEMBI KOHTPOJIS
I') BCE NEPEUNCICHHBIC OTBETHI HE BEPHBI
69. UTto Takoe KOHTPOJUIMHT:
a) KOHIIETILUS YIIPaBICHUs
0) BUJ KOHTPOJIS
B) JIEHCTBHSI KOHTPOJIUPYIOIUX 3BEHbEB OPraHU3aIIH
I') JOJDKHOCTh
70. Yto sBASETCA LENBIO ONEPATUBHOTO KOHTPOJUIMHTA:
a) obecrieyeHre BbKMBAEMOCTH OpraHU3al|H
0) mpoBe/ieHNe AaHTUKPU3UCHON TOJIUTUKU
B) oOecrieueHne MPUObUTLHOCTH U JIMKBUIHOCTH TIPEATIPHSTHS
I') HoJ/IepKaHue MOTEHIMala ycrexa OpraHu3aluu
71. KoMmMyHUKalMy B OpraHU3aliy MpeACcTaBisioT co0oil:
a) mpotiecc oOMeHa HHpopMaIren
0) mporiecc BRIOOpa OPraHN3allMOHHBIX aJIbTEPHATHB
B) MPOLIECC MOCTPOEHUS OPraHU3allMOHHOMN CTPYKTYpBI
I') IPOU3BOJICTBEHHBIN MPOIECC
72. OCHOBHBIMU TPeOOBaHUSAMH K HH(POPMAIIUK B MEHEPKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh
0) HaJICXKHOCTh
B) aKTyaJbHOCTh
T') BCE MEPEUUCICHHBIC OTBETHI BEPHBI
73. Yrto npencrapiseT co6oit nHGpopMaTH3aIus:
a) ATar OOIIECTBEHHOTO Pa3BUTH
0) BHepeHrne NH(POPMAITMOHHBIX CUCTEM yIIPABJICHUS

33



B) 00MeH uHbopMaruei
r) paboTa ¢ JOKYMEHTaMHu B OpraHU3alH
74. TexHuKa ynpaBjieHHs B OpraHU3alu1 UCIOIb3YETCs C LEIIbIO:
a) BEIPAOOTKH pallMOHAIBHBIX PEILICHHUH
0) DKOHOMHUH BPEMEHH
B) MEXaHM3AIUU ¥ aBTOMATU3AI[MH WH(OPMAIIMOHHBIX IPOIIECCOB YIPABICHUS
I') BCE NIPUBEJICHHBIE BBIIIE OTBETHI PABHBI
75. Hannune KOMMYHHUKaIMid HEOOXOAMMO s JII000Tr0 Ba)KHOTO YIPABJICHYECKOTO JEHCTBUS,
MIO3TOMY:
a) 3 PeKTUBHBIE MEHEKEPHI T€, KOTOPBIE 3(PPEKTUBHBI B KOMMYHHUKALIUSIX
0) mporecc KOMMYHHUKAIMKA HE CBSA3aH ¢ 3()(PEKTUBHOCTHIO YIIPaBICHUS
B) 3¢ exTrBHAS KOMMYHHKaKA HE TPeOyeT ONpeaesieHHbIX 3HAHUN U yMEHUH
I') KayecTBO 0OMeHa UH(pOopMaIiel He BIUSET Ha CTENICHb peau3aliiy Lesei
76. Pemienne MHOTMX YNPAaBICHYECKHX 3a7ad CTPOUTCS HA B3aMMOJICUCTBUM  JIIOJEH
(HayaJgbHUKA C MMOJAYMHEHHBIMH, MOJAYMHEHHBIX JIPYr C APYrOM...) B paMKax pa3lU4HbIX COOBITHI.
PaznuuaroT cnenyromue BUIbI KOMMYHUKAIHH:
a) He(opMaJIbHbIE — 3TO KaHaJIbl PACIIPOCTPAHEHUS CIIyXOB
0) 10 BOCXOs1IIeH - COOOIICHNs IOJUMHEHHBIM O TEKYIIUX 3a/1a9ax
B) 110 HUCXOJISAILEH - OMOBELIEHUE O TOM, UTO JIeNIaeTCs Ha HU3ILEM YPOBHE
T') BCE BBIIICTIPUBEICHHBIC OTBETHI PABHBI
77. K OCHOBHBIM 3JIEMEHTaM IPOLEeCCa KOMMYHHUKAIIUH OTHOCSIT:
a) MUCbMO, YCTHYIO p€4b, )KECThI, HHTOHALIUU
0) oTIpaBUTENb, COOOIIEHNE, KaHAII, TOy4aTeNb
B) Hjies1, oOpaTHas CBs3b, HH(OpMAIHs, CPeCTBA NEepeaadn
I') PyKOBOJHTENb, UCIIOJIHUTEND, 33/1a4a, TEXHUKA
78. KOMMyHUKAIMOHHBINA CTUITH — 3TO:
a) croco0 nepenayu nHpopMauu
0) cioco6 BocIpUATHS UH(POPMALUH
B) CII0COO PYKOBOJICTBA
I') croco0 BBIMIOJIHEHUSI Pa0OThI
79. Kakoif U3 nepedncieHHbIX KOMMYHHUKAIMOHHBIX CTUIIEH OoJiee jKelaTeleH ¢ TOUYKH 3peHUs
3¢ PeKTUBHON KOMMYHHUKAIUH:
a) OTKpBITHE ce0st
0) ToproBarbcs 3a ceost
B) peanuzanus ceos
T) 3ammTa ceos
80. Ha a¢(hekTHBHOCTH KOMMYHHMKAIIMOHHOTO MPOIIECCa OKAa3bIBAET BIUSHUE:
a) IIyM B HH(OPMAaLIMOHHON CUCTEME
0) HATMYUE CHCTEMbI OOPaTHOU CBSI3U
B) CMOJIb30BaHUE TIOCTHKEHUN COBPEMEHHBIX TEXHOJOTUI
I') BCE IEPEUNCIIEHHOE
81. Kakoii 3 npu3HaKoB HE OTHOCUTCS K 3alIPOrpPaMMHUPOBAHHBIM PEIICHUSIM:
a) OrpaHUYEHHOE YHCIIO BO3MOXKHBIX aJIbTEPHATHB
0) pe3ybpTaT peau3aiiy ONPeSICHHON MOCIeI0BAaTeILHOCTH ICUCTBUIN
B) HOBBIE, BHYTPEHHE HE CTPYKTYPUPOBAaHHBIE CUTYaIIUN
T') BCE MEPEUNCIICHHBIE OTBETHI HE BEPHBI
82. IHTYUTHBHOE pellIeHHe XapaKTepu3yeTcs:
a) 3HaHUSIMH U OIIBITOM PYKOBOJAUTEIIS
0) UCTIONTb30BaHNEM OOBEKTUBHOTO AHATTUTHYECKOTO TpoIiecca
B) IOHUMAHUEM CUTYyalluU
T') OLIYIICHUEM MPaBIIBHOCTH BBIOOpa
83. YnpaieHueckue pemeHus MOTyT ObITh OCHOBAHBI Ha:
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a) UHTYULMH JIMLA, IPUHUMAIOIIETO PELIeHNe
0) pauMOHAJIBHOM IIPOILECCE, BKIIOYAIOMIEM JHATHOCTHKY IPOOJIEMBI, BBIOOP OrpaHHUYUTEIIBHBIX
KPUTEPHUEB, aHAJIU3 BO3MOXKHBIX QJIbTEPHATHB U MOCIEIYIOLUI BEIOOP HAMIyYIlIeH U3 HUX
B) IIPEXKHEM OIIBITE U 3HAHUSX JIULA, IPUHUMAIOILIETO PELLIEHUE
I') BCE MPEbIIYIIIE OTBETHI BEPHbI
84. K ocHOBHBIM 3Tanam Ipouecca NpUHATUS PELIEHUN OTHOCAT:
a) IUarHocTuka IpoOieMbl, (OPMYJIHPOBKA OrpaHMYEHMH W KPUTEPHEB BBIOOPA, ONpENEICHHUE,
OLIEHKa ¥ BHIOOp aIbTEPHATHB
0) BbIpabOTKA CTaHJAPTOB, CONOCTABICHHUE CO CTaHJApTaMM (PaKTUYECKU JOCTUTHYTBIX PE3yJIbTaTOB,
MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX JIeHCTBUN
B) YCTaHOBJIEHUE LIEJI€H, aHAJIU3 CUTYalluH, IPUHATUE PEILICHUH
I') BCE BBIILICIIPUBEIECHHBIE OTBETHI HE BEPHBI
85. Cpena npuHATHA PELICHUN BKIIOYAET B ceOs:
a) YCJIOBHS ONPEIEICHHOCTH
0) ycloBus pucka
B) YCJIOBHSI HEOIIPEIEIEHHOCTH
I') BCE NIEPEUUCICHHBIE YCIOBUS
86. K ocHOBHBIM THIIaM MOAEel IPUHATUS PELLIEHUI OTHOCAT:
a) (puznyeckue, aHaJOroBble, MaTEMaTUYECKUE
0) CIIOKHBIE, TPOCTHIE, SKCIIEPUMEHTAIILHBIE
B) BHYTPEHHHE, BHEIIIHUE, OPIraHU3allUOHHBIE
I') MHTYUTHUBHBIE, PAl[HOHAJIbHBIE, OIIBITHBIE
87. JlepeBo pelieHni, Kak OJJMH U3 OCHOBHBIX METOA0B IPUHATHS PELLICHU, UCIIOJIb3YIOLIMNCS B
CIIOKHBIX CUTYyalMsIX, IpeArosaraer:
a) CXeMaTHUYeCKOoe MpeCTaBIeHUE POOIeMbI
0) cOop MHEHHMI 0 TTPOOJIEME PA3IMYHBIX CTICIIHAIUCTOB
B) MOCTPOEHUE MJIATEKHON MaTPULIBI
I') UCIIOJIb30BAHNE PEUTHHIOBBIX OIL[EHOK
88. Metonq nNpOrHO3MpPOBaHUS, NOCTPOCHHBIM Ha uWH(pOpMAlMK, NOIYYEHHOM M3 Taszer,
OIOJUIETeHE, Tee- U paauornepenay, OyaeT:
a) HeOpMaJIbHBIM
0) KaueCTBEHHBIM
B) KOJIMYECTBEHHBIM
') He OyZIeT OTHOCUTBCS K METO1aM MPOTHO3UPOBAHUS
89. Kakue u3 mepedncieHHBIX (DAaKTOpOB BIUSIOT HAa IMPOLECC MPUHATHS OPraHU3alMOHHBIX
penIeHui:
a) HHPOPMAaIIMOHHbIE OTPAHUYECHUS
0) TMYHOCTHBIE OLIEHKU PYKOBOAMUTENS
B) HETaTUBHBIE NTOCIIEICTBUSA
I') BCE IEPEYNCIIEHHbIE OTBETHI BEPHBI
90. D PeKTUBHOCTD yNpaBIEHUYECKUX PEIICHUN SBISETCA OJHON M3 KIIIOUEBBIX XapaKTEPUCTHK
YCHEIIHOTO MEHeIKMeHTa. J[is MOCTHXKEeHHS HawilydllIUX pe3yJbTaToB B Ipoliecce HPUHSITUS
OpPraHMU3alMOHHBIX PELIEHUI COBPEMEHHBIE PYKOBOIUTEIN IPUMEHSIOT CIEAYIOLINE CPEACTBA:
a) IeJIETUPYIOT KaK MOXKHO OOJIbIIIE TOJIHOMOYMI
0) LEHTPATU3YIOT MPOIIECC YIIPABICHUS
B) IPUHUMAIOT PEIIEHUs €IMHOIUYHO
I') IPUHUMAIOT KOJUIETHAJIbHBIE (TPYIIIIOBBIE) PEIICHUS
100. [TonATHA «BIUSHUE» U «BJIACTHY) B MEHEIPKMEHTE OTPa’KAIOT:
a) MPOUCXOIALINE B OPraHU3ALNN IIPOLECCHI
0) TobKO (hOpMaTIbHBIC TTOJTHOMOYHSI B OpraHU3aIUH
B) TOJIBKO He(pOpMasbHbIE OTHOILICHUS B OpraHU3aluU
I') YCIOBUS YCHEIIHON JAeITeNbHOCTH OpraHUu3aliu
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101. Biactp — 310:
a) BO3MOXHOCTB JI€JIETUPOBATh [1OJIHOMOYUS
0) BO3MOXKHOCTb MIPUHSATHUS PEIICHUI
B) BO3MOKHOCTb BJIMSIHUS HA IPYTUX WIEHOB OpraHU3aluU
I') BO3MOXHOCTb UCIIOJIb30BAHUS PA3HBIX CPEACTB U METOJIOB YIPaBJICHUS
102. Yem onpenensercs BIacTb B YCIOBUSAX COBPEMEHHBIX OpraHU3allui:
a) uepapxuei
0) ypoBHEM (POPMAITBHBIX MTOJIHOMOYUI
B) CTEICHbIO 3aBUCUMOCTHU
I') BCE IPEBIIYIINE OTBETHI BEPHBI
103. ®opmyita banaHca BIacTH B MEHEPKMEHTE BBIPAXKAET:
a) B3aUMOJACWCTBHUE BIIMSHMS OJHUX UIECHOB OpraHM3alMM M 3aBUCUMOCTH JpPYIMX YJIEHOB
OpraHu3aluu
0) B3aumoeiicTBre POPMATBHBIX U HEPOPMATBHBIX CTPYKTYP OpraHU3AIIH
B) B3aUMOJICHCTBUE Pa3IMYHBIX ACIIEKTOB AEATEIbHOCTH MEHEDKEpa
I') B3aUMOJICICTBUE Pa3IMYHbIX YPOBHEHN YIIpaBICHUS
104. K rpynne HCTOYHUKOB U BUJIOB, COCTaBJISIOIIUX JIUYHOCTHYIO OCHOBY BJIACTH, OTHOCAT:
a) BJIACTh IPUHYKJICHUS
0) BJIacTh CBs3CH
B) BJIACTh IIpUMEpPA
I') BJIaCTh HaJ| pecypcaMu
105. K rpymnme HCTOYHMKOB M BHJOB, COCTaBJISIOIIMX OPraHM3allMOHHYIO OCHOBY BJACTH,
OTHOCHT:
a) SKCHEPTHYIO BIACTh
0) 3aKOHHYIO BJIaCTh
B) BJ1acTh HH(pOpMaLUU
T') BJIaCTh BO3HAIPaXXICHUS
106. Cps3aHa 1M KeCcTKO Takas (opma BJIacTH, Kak SKCIEPTHAs BJIACTb, C ONPEIEICHHOMN
JIOJDKHOCTBIO B OPTaHU3aINH:
a) CBsi3aHa
0) HE cBsI3aHA
B) B 3aBUCHMOCTH OT CTIELU(DUKH JIeATEIBHOCTH OpraHu3alnun
I') B 3aBUCIMOCTH OT Pa3MEpPOB OpraHU3aluU
107. DddextuBHa 5u Takas ¢GopMa BIACTH, KAaK BJIACTb NPHUHYXKICHUS, B COBPEMEHHBIX
OpraHu3aIMsIX:
a) o3¢ exTrBHA, TaK KaK MOJYMHEHHbIE XOPOILIO BBHITOIHAIOT pabOTy MO/ CTPaXOM HaKa3aHUs
6) s¢¢exTuBHA, TaK Kak IO3BOJIAET PYKOBOJUTEISM HCIIOJNb30BaTh JOMOJHHUTEIbHBIE METONbI U
CpEeACTBA BO3JCHUCTBUSA
B) Hed((eKTUBHA, TAK KaK CTpax MOPOXKIaeT MAaKCUMAJIbHO aJIeKBATHYIO IPOU3BOIUTEIHHOCTD TPYAd
r) HeaheKTUBHA, HO (PAKTUYECKU HCIOJIb3YETCS B OOJIBIIMHCTBE COBPEMEHHBIX OpPraHU3alul
108. 3akoHHast BIACTh MOAPa3yMEBAET BIMSIHUE Ha OCHOBE:!
a) 3HaHMI, ONbITa U TAJaHTa PYKOBOAUTENS
0) JINYHBIX KaYECTB PYKOBOJUTENS U €r0 MaHEPhI MOBEICHUS
B) YIpo3, HaKa3aHUH U mTpagos
I') JOJDKHOCTHBIX MTOJTHOMOYHUI PYKOBOAUTES
109. BnacTh kak mporiecc 6a3upyercst Ha IByX Hadajax:
a) TMYHOM M OpTaHHU3allMOHHOM
0) popmaasHOM M HEDOPMATTEHOM
B) KOMMEPYECKOM U HEKOMMEPUYECKOM
I') TOCYZapCTBEHHOM U YaCTHOM
110. Kakas u3 ¢a3 GopMupoBaHUS U Pa3BUTUS TPYII XapaKTEPU3YETCS CIEAYIOUIMM: YJICHBI
IpYMIIBI
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BOCHPUHUMAIOT IPYIMILY KaK €IUHOE LIET0e, B TPYIINE YKPEIISETCs] KOONepalus U €AMHCTBO MHEHMIA:
a) HadanbHas pa3a GOPMHUPOBAHUS TPYIIIHI
0) B3aUMHOE PACKPBITHE
B) KOHCEHCYC U KOOTEepaIus
') ONTUMAaJIbHBINA KOJJIEKTHB
111. Yro ©3 HIKENEPEUYHCICHHBIX XapaKTEPUCTUK HE OTPAKaeT CYIIHOCTh (OpPMaIbHON
TPYIIIBL:
a) HAJIMYKME CTPOTON CHCTEMBbI TIOJUNHEHHS
0) oTcyTcTBUE O(ULIMATBHO IPEIMUCAHHBIX 1€ U OTHOLICHUMA
B) CO3/IaHUE TPYMIIbI IO BOJIE PYKOBOACTBA
T') BCE BBIILICTIEPEUNCIICHHBIE OTBETHI HE BEPHbI
112. B cocraB KOMHTETOB KaK OIHOTO M3 BUAOB (OPMAJbHBIX T'PYIN B OPraHU3aldUd MOTYT
BXOJIUTH:
a) TOJIbKO MEHEIKEepbl
0) Mr00ble COTPYIHUKU OPTaHU3AINU, 32 UCKITIOYCHHEM PYKOBOIUTENEH
B) KaK pyKOBOIMTENH, TaK U PSIOBBIE COTPYTHUKH
I') TOJIbKO BHEIIHHE 110 OTHOILIEHUIO K OpraHU3aliy MMOJIb30BaTeu HHPOpMAITTT
113. Yto siBisieTcs OCHOBHOM LIENbI0 JF000# (popManbHO rpymImbL:
a) opraHu3anus IpoU3BOACTBEHHOTO IIpoIecca
0) hopMupoBaHKE ONPECIICHHBIX HOPM TIOBE/ICHUS €€ YICHOB
B) IPOEKTUPOBAHUE CTPYKTYPbl MEKITHUYHOCTHBIX OTHOIICHHIA
T') YIOBJIETBOPEHUE JINYHBIX HHTEPECOB WICHOB I'PYIIITHI
114. Kak npaBuso, hopManbHble 1 HepopMallbHbIE TPyl B OpraHU3aIHIX:
a) HUKaK HE 3aBHUCAT APYT OT JIpyra
0) 10CTaTOYHO CHJIHO 3aBUCAT JIPYT OT Jpyra
B) HE MOT'YT CYIIECTBOBATh OJTHOBPEMEHHO B PaMKaxX OJHOM M TOW K€ OpraHU3aIIH
I') HOCTOSIHHO U 3(PEKTUBHO B3aMMOAEUCTBYIOT
115. K 06muM xapakreprucTukam He(OpMalIbHBIX TPy OTHOCSATCS:
a) HAJIMYME PEeCypCcoB; HEOOXOAUMOCTh YIIPABIEHHSI; TO3UTUBHbIE COLIUATBHBIE HOPMBI
0) IPOTUBOPEUHBHIE LIEJTH; 3aBUCUMOCTh OT BHEITHEW CPEIbl; YIyUIIEHHEe KOMMYHUKAIHHA
B) COLIMAJIbHBIN KOHTPOJIb; COPOTUBIIEHUE NTEpEMEHaM; HalTuure HeopMallbHOTO JIUaepa
I') HETaTHBHBIE COIMATIbHBIE HOPMBI; KOH(POPMH3M; HU3KHE MTOKA3aTEIH MTPOU3BOIUTEIIEHOCTH
116.B opranuzanum HeopMaIbHBIN JIUEP U PYKOBOIUTE:
a) 00s3aTEeIbHO OJTHO U TO K€ JINIIO
0) MOTyT OBITh Pa3HBIMHU JIFOIBMU
B) 00s13aT€IHHO JTOHKHBI OBITh PA3HBIMHU JIFOIbMH
') MOTYT OBITb OJTHUM U TEM XK€ JTHIIOM
117. Kakoif U3 MOIXOJOB K OMPEIEICHUI0 3HAYMMBIX (PAKTOpPOB JUIEPCTBA Jejal yImop Ha
Ba)XHOCTh BBIOOpA PYKOBOAMUTENIEM ONTUMAIILHOTO, caMOTro 3((EKTUBHOTO CTUJIIS YIIPABICHUS:
a) TIOJIXO/1 C TIO3UIUI JINYHBIX KAUeCTB
0) MOBEICHYSCKHUH TTOIXO/T
B) CUTYaIlMOHHBIN MOIXO/
T') BCE MOXO0JIbI
118. B cnydae, xorma pyKOBOAMTENb MO3BOJIIET MOJAYMHEHHBIM YYacCTBOBAaTh B MNPHUHSATHH
pemieHHt U n30eraeT HaBA3BIBATH MM CBOIO BOJIIO, TOBOPSAT 00 MCIOJIB30BAHUM TaKOTO CTHIIS
PYKOBOJICTBA, KaK:
a) MuOepanbHbIHi
0) T1eMOKpaTHUIECKUNA
B) aBTOPUTAPHBIN
T) 0JIaroCKJIOHHO aBTOPUTAPHBIN
119. OcHOBHOM XapaKTEPUCTUKON KOH(MIMKTHON CUTYAIIUH SABIISETCS:
a) CTOJIKHOBEHHE U MMPOTHBOOOPCTBO Pa3IMUHBIX HHTEPECOB
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0) MpoIIeCC MPUHSITHS PEIICHUS
B) MONBITKA KOH(DIUKTYIOUINX CTOPOH MPUUTH K KOMIIPOMHCCY
I') HU O/IHO U3 NIePEYHCICHHBIX
120. ®yHKIIMOHANBHBINA U TUCHYHKINOHAIBHBIN KOH(PIUKTHI OTIUYAIOTCS:
a) MPUYNHAMH
0) ydacTHUKaMU
B) MOCJIEAACTBUSAMU
I') CTUWISIMU UX pa3pelieHus
121. B MeHeXKMEHTE BBIACISAIOT CJICTYIONINE OCHOBHBIC THUITBI KOH(JIUKTOB:
a) BHYTPUJIMYHOCTHBIN, MEKIMYHOCTHBIN, MEK/Y JTMUHOCTBIO U IPYIIION, MEXTPYIIIOBOM
0) TUYHBINA, OpraHU3aIMOHHBIN, (HOPMATBHBIN, He(hOPMaTHHBIHA
B) MOMEHTaJIbHBIN, KPATKOCPOUYHBIN, CPETHECPOUHBIH, TOJTOCPOYHBIN
I') BCE NIEPEUUCICHHbIC OTBETHI BEPHBI
122. Metobl pa3pemieHus: KOHQIUKTHBIX CUTYaIMid TOApa3IeIIIIOTCS Ha:
a) CTPYKTYPHBIE U MEKIMYHOCTHBIE
0) IpUHYXJICHUS 1 BO3HATPAKICHUS
B) 3allpOrpaMMHUPOBaHHbIE U HE3aNPOrPaMMHUPOBAHHbIE
I') IJIAaHOBBIE U CTUXUIHbBIE
123. CognepxkaHue Kakoro MeToJa YHpaBieHHUs KOH(MDIMKTHOM CUTyalMed XapaKTepu3yeTrcs
CIIEAYIONIMM: YCHJIMS BCEX YYAaCTHHUKOB KOH(IIMKTA HANPAaBISIOTCS MEHEIDKEPOM Ha JOCTH)KEHUE
OIpeJIeIEHHOI0 KOHEYHOI'O pe3yJibTaTa:
a) CriIaKUBaHUE
0) pa3bsacCHeHHE TpeOOBaHUI K paboTe
B) YCTaHOBJIEHHE OOIIEOPTaHNU3allMOHHBIX KOMIUIEKCHBIX LeJen
I') pelieHue npodiem
124. Kakoli u3 MEXIMYHOCTHBIX CTHJIEH paspelieHuss KOoH(IuKTa sBiseTcs Haubosee
3¢ GEKTUBHBIM 17151 OOJIBIINHCTBA OPraHU3aALU:
a) YKJIIOHEHHUE
0) perienue npoodyem
B) KOMIIPOMHUCC
I') IpUHYKACHUE
125. Omnpenenenuie oOMX U JIOKAJIBHBIX MEPCHEKTUB pa3BUTHS OaHKa, cdepbl, MacITaboB U
PE3YJIBTATOB €T0 NEATENBHOCTH, HICTOYHUKOB U 3aTPaT — 3TO COACPKAHHE
1. nesTeNnbHOCTH COTPYAHUKOB JIMHEHHBIX OT/IEIIOB
2. (yHKIMHY TUTAaHUPOBAHUS
3. mpuHIIMIIa GAHKOBCKOTO MEHEKMEHTA
126. Hopmbl ¥ HOpPMAaTUBBI JESTEIbHOCTH OaHKa, 00s3aTelbHblEe JUISI HCIOJHEHHMS,
YCTaHABJIMBAIOTCS
1. CoBerom /IupexropoB OaHka
2. bankom Poccnn
3. IIpaBuTenscTBOM
127. K xako# Mepe BO3A€HCTBHUSI OTHOCUTCS BBEJICHHE BPEMEHHOW aJIMUHUCTPALINHI
. K IpeIyIpeIUTENBHOM
. K IPUHYJUTEIBHON
3. Mepo# BO3AECHCTBUS HE SBISAETCS
128. Kakue 6anku LIb P® oTHOCUT K Ip0o6I€MHBIM
. OaHKHM, HCTIBITHIBAIOIINE CEPhe3HbIe (PMHAHCOBBIE TPYAHOCTH
. OaHKH, MMEIOLIIE OT/ICJIbHBIE HEOCTATKHU EATEIbHOCTH
. 6aHKH, NMerole OaTaHCOBBIE YOBITKU
129. Kakas u3 Mozenei ympaBjieHUs OaHKa ¢ (uIuasaMi OTPaHUYMBACT CAMOCTOSTEIHLHOCTh
MOJpa3IeICHUI
1. nenTpanuzanus
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. A€LEHTpaIn3aLus
130. Kaxoii 3 METO/10B IPUMEHSIETCA U1 TOATOTOBKH I1€PCOHAA HU3ILErO 3BEHA
Ha3HAuYEHHE Ha JI0JKHOCTh 3aMECTUTENSI COOTBETCTBYIOIIETO PYKOBOAUTEIS
oOydeHne Ha paboYnX MecTax
METOJ1 «CBOOOIHOTO (hopBapaar
NEePenoAroTOBKA B CIEHUATM3UPOBAHHBIX YUPESKICHUAX 110 CIICHUATBLHBIM IIPOTpaMMam
131. Y1BepxaeHue pa3mMepa JUBUAECHAOB 0 aKIUSIM HaXOAUTCS B KOMIIETECHLIUU
. CoBeTa 1UpeKTOPOB
. [Ipe3nnenra
. IpaBJICHUS
. 001Iero coOpaHus aKIIMOHEPOB

132. SIBnsroTcst 11 GAaHKOBCKUN XOJITUHT ¥ OAaHKOBCKAs TPYIINA IOPUAMYECKUMH JTHIAMU?
. 1a
. HeT
. TOJIbKO OaHKOBCKas IpyIia
. TOJIbKO OAaHKOBCKUH XOJJAMHT

133. HopmaTuBHOE 3HaU€HUE HOpMaTHBa MIHOBEHHOM JTUKBUAHOCTH H2 koMMepueckoro 6aHka
. MEHEMYM 15 %

. MakcuMyM 15 %
. MuHEMYM 20 %
. MakcuMyM 20 %

134. BayTprOaHKOBCKOE YIIpaBJICHHUE MIPEIITOJIaract
. BBIOOp CTUJISI pYKOBOJICTBA
2. ympaBiieHUE JTUKBUAHOCTHIO U IPUOBUIBHOCTHIO
3. cozlaHre OpraHUu3alMOHHON CTPYKTYPbI

145. JIuneiHble OTAEINbI 3aHATHI
. OTIEPALIMOHHOM padoToil
. 00CITyKUBaHUEM JIPYTUX OT/IEJIOB

135. BeicuiiM OpraHoMm ynpaBiIeHUs KOMMEPUYECKUM OaHKOM SIBIISIETCS:
COBET IUPEKTOPOB
pe3UIEHT
npaBJIeHHUE
oOmiee cobpaHue akIMOHEPOB (MANIIUKOB)
I{enTpanbusblii bank
137. BHyTpeHHUM CTPYKTYpPHBIM MOJpa3/ielleHueM OaHKa He SIBIISETCS
. IOTIOJIHUTENbHBIN oduc
. punman
. OTIepaIlMOHHas Kacca BHE KacCOBOIO y3ia
. OOMEHHBIH MyHKT

138. HopmatuBHOE 3HaUeHHE HOpMaTHBa TeKylel JukBuaHocT H3 kommepueckoro 6aHka

. MuHUMYM 20 %
. MmakcumyM 20 %
. MuHUMYM 50 %

. MakcuMyMm 50 %

139. CoBOKYITHOCTB 3JIEMEHTOB OaHKa B BUAE (DYyHKIMOHAIBHBIX, BHYTPEHHUX CTPYKTYPHBIX U
000COOJIEHHBIX TOIpa3/IeICHUH, UMEIOIINX CBOE COOCTBEHHOE CTPOCHUE W OOBEIMHEHHBIX B €IMHOE
11€JI0€ YCTOMYMBBIMH U YIOPSIIOUEHHBIMH CBSI35SMH, pErJaMEHTHPOBAHHBIMU 3aKOHAMH, akTaMu baHka
Poccun 1 BHyTpEHHUMH TOKyMEHTaMH CaMOI'0 KOMMEPUYECKOro GaHka — 3To
1. ynpaBneHueckas CTpyKTypa
2. opraHu3alOHHasl CTPyKTypa
3. KoMMepuecKasi CTpyKTypa
4. city>)x0a BHyTPEHHETO KOHTPOJIS
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Kpurtepun u mkana oueHuBaHus (YCTHbIA OIIPOC)

Ouenka

«OTJIHIHO»

«X0opouoy»

«YAOBJICTBOPUTECJIBHO»

«HEYTOBJECTBOPUTECIBHO»

Tewma packpsiTa B
IOJIHOM 00BEME,
BBICKA3bIBAHUS
CBSI3aHHBIE U
JIOTUYHBIE,
HCIIOIb30BaHa
Hay4Has JICKCHKa,
MIPUBEICHBI IPUMEPHI.
OTBeTHI 1aHbI B
ITOJIHOM OOBEME.

Tema packpsiTa HE B
IIOJTHOM 00BEME,
BBICKA3bIBaHUS B
OCHOBHOM
CBSI3aHHBIE U
JIOTUYHBIE,
HCIIOJIb30BaHa
Hay4Hasl JICKCHKA,
MIPUBE/ICHBI
npuMepbl. OTBETHI
Ha BOIPOCHI JIAHEI HE
B IIOJJTHOM OOBEME.

Tema packpsiTa
HEJ0CTaTO4YHO,
BBICKa3bIBaHUs
HECBS3aHHBIE U
HenornyHele. Hayynas
JIEKCHKA HE
UCIIOJIb30BaHA, HE
IIPUBEICHBI IPUMEDPBI.
OTBeThI Ha BOIIPOCHI
3aBUCST OT IIOMOILU CO
CTOPOHBI
IIpenogaBaTes.

Tema He packpsITa.
Jloruka nznoxxenus,
MMpUMCEPHI, BBIBOABI 1
OTBETHI Ha BOIIPOCHI
OTCYTCTBYIOT.

KpnTepnu H IKaJIa OCHUBAHUA (BBIHOJIHeHI/Ie NMPaAKTUHIECCKUX 3a)1a}mi/i)

Onenka
COTJIUYHO» «XO0pouI0» «yJ1OBJIETBOPUTEJIBHO» | «HEYAOBJIETBOPHUTEIbHO»
ITo pemenuto 3amaum | [1o pemienuto | [lo pemenuro 3amaum nad | 3agaya HE peleHa
OaH HpaBI/IHBHBIﬁ 3a1a4u OaH ‘-IaCTI/I‘-IHblf/'I OTBCET, HEC | ITIOJIHOCTBIO
OTBET M Pa3BEPHYTHIN | MPaBUIIbHBII cIellaH BBIBOM
BBIBO/JI OTBET, HO HE
cIellad BBIBOJT

Kpurtepun u mkaja oueHnBaHus (10KJIa1bl)

Onenka

Kpurtepun oneHku 1okjiaga

«OTIUIHO»

€TI0 3alIuTE.

TpeOOBaHUSIMHU
3aIHCh.

bubnuorpapuueckoe

1. Cobmronenue GpopmanbHBIX TPeOOBaHMI K JOKIIATY.

2. 'paMOTHOE U MIOJTHOE PACKPHITHE TEMBI.

3. CamocTOSITENbHOCTh B paboTe Haj JOKJIAZAOM (MCHOJIb30BaHUE
JIOKJIaI0B U3 ceTu MHTepHeT 3amnperaercs).

4. YMmenue paboTaTh ¢ yueOHOM, MPOPECCHOHAITBHON JTUTEPATYPOH.
5. YMenue paboTath ¢ NepHoANYECKON JINTEpaTypOH.

6. YMenue 0000IaTh, A€IaTh BEIBOJBI.
7. YMmenue opopmisTh 6ubGnuorpaduyeckre CIUCOK K JOKJIAAy B
COOTBETCTBHE  C
«bubanorpaduueckas
OO6mue TpeGoBaHUs 1 TTpaBUiIa COCTABIICHUS.

8. CobutoieHre TpeboBaHUH K 0(OPMIIEHHIO TOKIajA.

9.YMeHue KpaTKO H3JI0KUTh OCHOBHBIEC IMOJOKEHUSA JOKJIaaa MpH

rocr p 7.1.- 2003

OITMCaHuC.

10. MimrocTpanus 3aluThl JOKIaa TPe3eHTalUe.

«XOpoIo»

1. Cobmronenue GpopManbHBIX TPeOOBAHMIA K JJOKIATLY

2. I'paMOTHOE U MOJHOE PAaCKPBITUE TEMBI,

3. CamocrosaTenbHOCTh B paboTe Haja JOKJIAIOM (HMCIIOJIb30BAaHHE
JIOKJIa10B U3 ceTn VIHTepHeT 3amperaercs).
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4. Ymenue pabotath ¢ yueOHOMH, TpodecCHOHANTBHOM JTUTEpaTypOil.
5. YMeHue paboTarh ¢ MepUOMIECKON JTUTEPATYPOM.

6. He monmHo 0000111€H ¥ cAeTaH BBIBO/.

7. He Touno odopmieH Oubnuorpaguyeckuii CMCcOK K JTOKIaay B
cootBeTrcTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnuorpaduueckas 3amuck. bubnuorpaduueckoe omucaHue.
OO6ue TpeGoBaHuUs U MPABUIIA COCTABICHUS.

8. He nmonno co6moens! TpeboBaHus K 0OPMIICHHIO TOKIIA/1a.

9. He derko chopmupoBaHbl KpaTKHE OCHOBHBIC IOJOXKCHHS
JOKJIaJa TP €ro 3aliuTe.

10. MnnrocTpanus 3a1uThl AOKJIAa NPE3EHTAUEH.

«Y/10BJIETBOPHUTEIbHO) 1. Cobmoienue ¢popManbHbIX TpeOOBaHUI K JOKIALY

2. 'paMOTHOE | TTOJTHOE PACKPBITHE TEMBI;

3. CamocTosATensHOCTh B paboTe Haj AOKIAAOM (HCIOJIB30BaHUE
JIOKJII0B U3 ceTu MHTepHeT 3amperniaercs).

4. He nonuo u3yueHsl yuebHasi, mpodeccuoHanpHas JuTeparypa.

5. He noyiHO U3y4eHa NepuoANYECKast JIUTEPATypa.

6. He 0600111€HbI 1 HE KOHKPETU3UPOBAHBI BBIBOIBI.

7. He touno odopmien oubmmorpaduyeckuii ClIMCOK K JOKIAay B
cootBercTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubmuorpaduueckass 3amuce. bubmmorpaduyeckoe omnucaHwue.
OO6mmue TpeGoBaHMs U MPaBUIIa COCTABICHUS.

8. He cobmoiensl TpeOoBaHUS K OPOPMIICHHUIO JTOKIIA/IA.

9. He wuerko chopmupoBaHbl KpaTKHE OCHOBHBIC TOJOXKECHHS
JIOKJIa/Ia TIPY €T0 3aIuTe.

10. MnmrocTpaius 3aIuThl I0K/Ia/1a pe3eHTaluel OTCYTCTBYET

«HeyAOBJIeTBOPUTEeNbHO» | JIoknman He TMpeAcTaBlIeH IO COOTBETCTBYIOUIUM  KPUTEPUSIM
OLICHMBAaHMS

KpnTepml H HIKaJ1a OCHUBAHUA (TeCTI/[pOBaH]/Ie)

Yucio npaBUIbHBIX OTBETOB Ounenka
90-100% npaBUIBbHBIX OTBETOB OneHka «OTJIIMYHO»
70-89% npaBUIBHBIX OTBETOB Onenka «xopomo»
51-69% npaBUIILHBIX OTBETOB O1ieHKa «yJOBIETBOPUTEIBHOY
Menee 50% mpaBUIBHBIX OTBETOB O1ieHKa «HEYIOBJIETBOPUTEIIHHO

7.4.2. KOMILJIEKT OIIEHOYHBIX CPEJCTB JJI5I IPOMEKYTOYHOMN ATTECTAIIUH
IIpuMepHBIe BONPOCHI K 324€Ty € OLEHKOM
Konmponupyemwvie komnemenyuu — OK 04, IlK 1.2, IIK 2.3

1.IlonsiTie U cyniHOCTh MEHEIKMEHTa. Llenu, 3ajaun 1 NpUHLIUIIBI MEHEDKMEHTa. MeTo bl

MEHEKMEHTA.

2.Menemkep u ero mpodeccHoHANbHAS ACATEIBLHOCTh. YPOBHH MEHeMkMeHTa. CTuim
MEHEIKMEHTA.

3.9Bomonusa MeHeKMeHTa. OCHOBHBIE 3TAlbl UICTOPUU MEHEIKMEHTA.

4.1lIxonbl  ymnpaBieHUS: HAy4YHOTO YTMpaBJCHHs, AaJMUHUCTPATUBHO - KIIACCHYECKOTO
yIpaBJieHUS,
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YEJIOBEUECKUX OTHOIIECHHUI U IMOBEIEHYECKUX HAYK, KOJTMYECTBEHHBIX METO/I0B.
5.IIoaxoapl K MEHEKMEHTY: IIPOLECCHBIM, CHCTEMHBIN, CUTYal[UOHHBIN.
6.3apyOexHbIil ONBIT MeHepKkMeHTa. OnbIT MeHekMenTa B Snonnn, CIIA, ['epmanun.

7.Crnemudpuka menemxmenta B Poccun. CymIHOCTH M XapakTepHbIE 4YEPThl COBPEMEHHOIO

MCHCIPKMCHTA.

8.CpaBHUTENBHBIN aHATIU3 MOJI€IEN MEHEPKMEHTA (SITOHCKON M aMEpUKaHCKOM, pOCCUIMCKO).

9.0pranu3anus kak 00beKT ynpanieHus. CyIHOCTb OpraHu3anuy. BHemHsAsS U BHYTpeHHsIS cpela

opranusanuu. CouuanbHas OTBETCTBEHHOCTh OPTaHU3aLNH.

10. OcHoBHbIE GyHKIIMH yIpaBieHUs. [[uki MeHeKMeHTa.

11. ®ynkuus mianupoBanust. CymHoOCTh, PYHKIMH U BBITOJbI TUIAaHHPOBaHUsA. CTpaTernyeckoe

IJIaHUpOBaHHUE. TaKTUYECKOE U ONEPaTUBHOE IIAHUPOBAHMUE.

12. ®ynkuus opranmzauuu. OpraHuzanus Kak mporecc. TUIbl OpraHU3alMOHHBIX CTPYKTYD,
IIPUHLIMIIBI ¥ [TPaBUJIA UX IPOEKTUPOBAHUS.

13. ®ynkuus wmortuBauuu. CymiHocTs MoTuBanuu. CojepkaTellbHble TEOPUM MOTHBAIUH.
IIpoueccyanpHple Teopun MoTUBAaLUU. [[puHIMIIEI MOTHBALIUH.

14. KoopauHanys, yuyeT U KOHTPOJIb B cucTeMe MeHekMeHTa. CyIIHOCTh ¥ BUAbl KOOPAUHALIUY.

Heo6xoxumMocTs, BUJIBI U IpOLIecC KOHTPOJId. KOHTPOJIIMHT B OpraHu3anuu.

15. KommyHnukauun menemxmenta. MHpopmanumonHoe obecrneueHue MeHemxMeHTta I[Iporecc
KOMMYHMKauu B opranusauuu. KoMMmyHuKanuoHHbele cTuiad. CoBEpIIEHCTBOBAHUE KOMMYHUKALIAM.
JlenoBoe obmienue. [IpaBuia BeneHus: 6eces 1 COBEIIAHUA.

16. Ilpunstue pemeHuii B MeHexkmeHTe. Ilonstue ynpasneHueckoro pemenus. [Ipouecc
NPUHATHA peuieHui. Mojeny npuHATHs peleHuid. MeTo bl IpUHATUS PEeIICHNN.

17. Bnactb 1 BIMsHUE B MeHekMeHTe. CyIHOCTh U HE00X0AMMOCTh BIMSHUA U BiIacTu. bananc
BJ1IacTH. DOpPMBI BIIACTH.

18. JlnHaMuka rpynn 1 auaepcTso. I'pynnsl B opranusanuu. JIngepcerso.

19. Vnopasnenue koHpaukrtamu. CymHocTh KoHGuMKTa. Tumbl KoHQIMKTa. YTHpaBieHHE
KOH(MIUKTHOM CUTyalneH.

20. DneMeHTbl (PYHKIIMOHAJIbHOIO MEHEI)KMEHTAa. YIIpaBJICHHE HW3MEHEHUSMHU. YTIpaBieHHUE
puckamu. PaboTa MeHe)KepOB B KPU3UCHOM CUTYaIUH.

21. Opranu3zanuoHHas KyJiabTypa NpeAnpUsSTUSI.

22. @akTopbl U TeHJEHIMU 3((HEKTUBHOCTH MEHEKMEHTa. Pe3yJIbTaTUBHOCTh MEHEKMEHTA.
OddextuBHocTh MeHemkMeHTa. [lokazarenu >(QQexkTUBHOCTH yHpaBIeHUS U TOAXOJbl K HX

OIIPECACIICHUIO.

23. Ocob6e6HHOCTH OpraHU3aIlH YIIPaBIEHUs B 0AHKOBCKUX YUPEKICHUSX.

Kpurtepun n mkajbl OHeHUBAHUSA NPOMEKYTOYHOM aTTEeCTALMH

IIIkaja 1 KpUTEPHUH OLIEHKH (3a4eT C OLeHKOM

)

OT1an4Ho

Xopomo

Y10BJIETBOPUTEILHO

HeynoBiieTBopuTeILHO

1. Marepuan u3noxeH
rPaMOTHO, B OTIPEAEIICHHON
JIOTHYECKOU
MOCJIEA0BATEIILHOCTH,
MPaBUJIBHO UCIIOJIB3YETCS
TEPMHUHOJIOTHUS;

2. [Toxazano ymeHue
HILTIOCTPUPOBATH
TEOPETUYECKHUE MOTOKEHHS

1. OTBeT ynoBneTBopseT
B OCHOBHOM TpeOOBaHUSIM
Ha OILIEHKY «5», HO IIpH
ATOM MOXET UMETh
CIEAYIOLIME HETOCTATKU:

2. B usnoxennu
JOTYTIIEHBI HEOOIBITINE
poOeITbl, He UCKA3HUBIINE
COJIEp)KaHUE OTBETA;

1. Hemronmao nimm
HETOCISI0BaTSILHO
PACKpBITO COACpIKAHNE
MaTepuana, HO MOKa3aHo
o0I111ee MOHMMAaHKE BOIIpoca
Y TIPOJIEMOHCTPUPOBAHBI
YMCHI/IH, JOOCTATOYHBIC IJIA
JAJTbHEUIIIETO YCBOCHUS
MaTtepuana.

1. Conepxanue
MaTepuaia He pacKphITO.

2. Omuoku B
OIPEACIICHUY MTOHATHUH,
HE HCIT0JIb30BaIaCh
TEPMUHOJIOTHS B OTBETE.
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KOHKPETHBIMHU IIPUMEPaMHU,
IIPUMEHATH UX B HOBOU
CUTYalUH;

3. IIpoieMOHCTpUPOBAHO
YCBOECHHE paHee
M3YYCHHBIX
COMYTCTBYIOIINX
BOIIPOCOB,
c(hOpMUPOBAHHOCTH
YMEHUH U 3HAHUK;

4. OtBeT npo3Byyan
CaMOCTOSITEILHO, 03
HABOJISIIIIUX BOIIPOCOB.

3. JlomyuieHbl OJUH - J1Ba
HEJIoYeTa MPH OCBEICHUH
OCHOBHOT'O COJICPKaHUs
OTBETa, UCIIPABJICHHBIC
10 3aMEYaHUI0
nperno/iaBaTers.

2. Umenuce 3aTpyAHEHUS
WIH JONYLIEHbI OIINOKY B
ONPEACIICHUY TTOHATHIA,
UCIOJIb30BAHUI
TEPMHUHOJIOTHH,
UCIPaBJICHHBIE TIOCIIE
HECKOJIbKUX HAaBOJSILIUX
BOIIPOCOB;

3. IIpu HENMOTHOM 3HAHUU
TEOPETUUECKOT0 MaTepuasa
BBISIBJICHA HEJJOCTATOYHAS
c(hOpPMUPOBAHHOCTh YMEHUI
Y 3HaHUM.
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