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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuiuinHa YpaBieHue U3MEHEeHUMHU BXOIUT B 00s13aTeNbHy0 YacThb Osioka b1./lucuuniinst
(Moynn)

[IpenmecTByromye TUCHUILIMHBI IO CBA3SIM KOoMIeTeHIUH: OCHOBBI IPOEKTHOW /1€ATEIIBHOCTH,
KomangoobOpa3oBanue u pabora B Komanae, OpraHuzanus J0OpOBOJIBYECKOW (BOJOHTEPCKOIN)
JeSITeIbHOCTH M B3auMOJielicTBUE ¢ colnaibHo opreHTupoBanHbiMu HKO, YipaBienue uenoBedeckuMu
pecypcamu, Axanranus aun ¢ OB3, O0mectBenHbli mpoekT "OO0yueHne ciryskeHueM'", DKOHOMHYECKas
TeopHsi, DKOHOMUYECKas UCTOpUs, DKOHOMMKA opraHu3anuu, OUHaHCOBas U Hajorosas cucrema PO,
OcHOBBI MEHEKMEHTa, JlelnoBble KOMMYHHMKAIlMM H JOKYMEHTO000poT, OCHOBBI (PMHAHCOBBIX
pacuetoB, [IpennpuHuMaTenbcKoe A€o0

[locnenyromue MUCUMIUIMHBL 10 CBSA3SIM  KoMIeTeHIui: [IponeccHo-OpueHTHpOBaHHOE
ynpasienue, IHBeCTULIMOHHBIN aHAIN3

2. [Inanupyemble pe3yabTaThl 00y4YeHUs] N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

WN3yyenne paucuMIIMHBI YTNpaBiAeHHE U3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETeHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VYK-3 - Crioco6eH ocyIecTBIIATh COLMAIbHOE B3aUMO/IEHCTBUE U PEATU30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyembie |[lianupyemble pe3yJibTaThl 00y4eHHS MO TUCIUTIITHHE
pe3ynbTaThl
o0ydeHus 1o
IporpaMMme
VK-3 VYK-3.1: 3Hars: YK-3.2: YmeTs: YK-3.3: Bnagets (MIMeTh HaBBIKH):
METOAMKH pa3pabaTbIBaTh METOAaMHU OpraHU3ally U
(dhopMUpOBaHUS KOMaH/HYIO CTPATETHIO; |yIPaBICHUs KOJUIEKTUBOM,
KOMaH/I; METO/IbI OpPraHU30BBIBAaTh pabOTY |MIaHMPOBAHUEM €r0 ACUCTBHIMA
3¢ (HeKTUBHOTO KOJIJIEKTHBOB;
PYKOBOJCTBA yIpaBIsATh
KOJUIEKTUBaMHM, CBOIO  |KOJUIEKTHBOM;
pOJIb B KOMaH 1€ pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JUYHOCTHOMY,
o0Opa3oBaTenbHOMY U
npoecCHOHATILHOMY
pocty

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-1 - CnocoGeH pemiath npodeccuoHalIbHbIE 33/1a4i Ha OCHOBE 3HAHUM (Ha MPOMEKYTOYHOM
YpOBHE) S5KOHOMUYECKOH, OPraHU3allMOHHOM U YIIPABICHYECKOW TEOPUH;

IInanupyemsie |Il1anupyemsle pe3yabTaThl 00y4eHHs M0 JUCHHUILIUHE

pe3yNbTaThI

00y4eHus 1Mo

porpaMme

OIIK-1 OIIK-1.1: 3uaTh: OIIK-1.2: Ymers: OIIK-1.3: Baanets (MMETh

HAaBBIKH):

OCHOBBI WCIIOJIb30BaTh 3HAHWE  |BO3MOYKHOCTHIO IPUMEHSTH
SKOHOMMYECKUX, YKOHOMHYECKOI, WHCTPYMEHTapUil SKOHOMHUKO-
OpPraHMU3aIOHHBIX U |OpraHU3aIMOHHON U MaTEMaTHYECKOTO MOJICTHPOBAHUS
YIPaBICHYECKUX YOPABJICHUYCCKOM TEOPHH | ISl TOCTAHOBKH M PEIICHUS




TeopHii B 00beMe,
HEOOXOINMOM IS
YCIICIIHOU
npodeccuoHaTbHOM
ACATCIIBHOCTHU

B IpodecCuOoHaTBHOM
NeSITeNIbHOCTH;
OCYILECTBIISATh
MIOCTAaHOBKY
npodeccnoHaTbHBIX
3a/1a4, UCIOJIb3Ys
KaTeropuaJIbHbIN
anmnapar
SKOHOMHYCCKOH,
OpraHu3alMOHHON U
yIpaBJIeHYECKON HAyK

TUIIOBBIX 337124 BHISBICHHUS
MPUYMHHO-CJIEICTBEHHBIX CBS3eH U
ONTUMU3ALMH IE€ITEIIbHOCTH
00BeKTa ynpaBiIeHHUs

OIIK-3 - CnocoGeH pa3zpabatbiBaTh 000CHOBAaHHBIE OPTraHU3AIMOHHO-YIIPABICHYECKUE PELICHHUS C
Y4ETOM HX COLIMAJIbHOW 3HAYMMOCTH, COJIEUCTBOBATh UX PEAIM3AIIMU B YCIOBUSIX CJIOKHOU U
JUHAMHYHOM cpeibl M OLIEHUBATh MX MOCIIEICTBUSI,

[Tnanupyemsie |[l1anupyeMble pe3yJibTaThl 00y4YeHHs M0 JHCHHUIIIMHE

pE3yJIbTaThI

00yueHus 1o

nporpamme

OIIK-3 OIIK-3.1: 3nars: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHBIC METOAbI 1
MOJICJIA IPUHSATHS
OpraHu3alMOHHO-
YIIPaBJICHYECKHUX
pELIECHUH C y4eTOM UX
COLMATBLHOM
3HAYNMOCTH,
COJICHICTBOBATh UX
peanu3anuy B
YCIIOBHUSIX CJIOKHOU U
JTUHAMUYHOU CpeJbl U
OIICHUBATh HX
MOCIICACTBUS

00OCHOBLIBATb,
pa3zpabaTbiBaTh U
pealii30BhIBATh
OpTraHU3aIMOHHO-
yIpaBICHYCCKHE
pEIICHUS;, OIICHUBATH
OKUJIaeMble Pe3yIbTaThl
TpeIaraeMbIxX
OpraHHU3aIOHHO-
yIPaBICHICCKIX
pelIeHuit

METOJIaMH OLIEHKH 0’KHJIaEMBIX
pEe3yJIbTaTOB peanu3anun
IIpeIaraéMblX OpraHU3alMOHHO-
YIIPaBICHYECKUX PELICHUH,
IIPUMEHSISI COBPEMEHHBIN
KOMITbIOTEPHBIM HHCTPYMEHTAPUI

3. O6bem 1 BHABI y4eOHOH padoThI
VY4eOHbIM MJIaHOM MPeLyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI y4eOHOM paObOThI IO TUCHUIUINHE:
Ounas ¢popma o0ydyeHuUs1

Buabl yueoHoii padoTsl Beero uac/ 3.c.
Cem 5
KonrtakTHas paboTa, B TOM YHCIIE: 36.15/1
3aHgaTHA IEKIIMOHHOTO THIIA 18/0.5
3aHsTHsI CEMUHAPCKOTO TUTIA 18/0.5
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamocTosTeabHas padbora: 89.85/2.5
ITpoMexyTouHas aTTecTalus 18/0.5
Buzg npoMexyTo4yHO arTecTanyu:
3auer 3au
OO61mmast TpyA0eMKOCTh (00beM YacTu
o0Opa3oBatenbHON MporpamMmel): Yacher 144
3adeTHbIC €AMHUIBI 4
04HO-3204Hasi popMa
. Bcero gac/ 3.e.
Buabl yueOHol padoThI Cont 7
KonrtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12




3aHaTus JICKITMOHHOI'O THUIIA

2/0.06

3aHATHS CEMUHAPCKOTO THIA 2/0.06
WuauBuayanpHas KoHTakTHas pabora (MKP) 0.15/0
CamocrosTenbHas padora: 121.85/3.38
IIpoMexyToUHas aTTecTanus 18/0.5
By npoMexyTo4HOM arTecTanyu:

3auer 3au
OO6mmas Tpya0eMKOCTh (00bEM YacTu

o0OpazoBartesbHON MporpamMmsl): Yachkl 144
3adeTHbIE €MUHUIIE 4

4. ConepskaHue QU CHUANINHbBI

4.1. Pazoenvt, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:

Temarnueckuii TUTaH TUCIMILTMHEI Y IPABJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TAOIHUIIE.

Pa3nennbl, TeMbl JMCUMILUIMHBI M BUJAbI 3aHATHI
Ounasi popma 00y4eHus

KonrakTtHasi pa6ora 3 Iliianupyembie
3ansiTust Z pe3yJIbTaThl 00y4eHHs
= |CeMHUHApCcKoro s = B COOTHOIIIEHUH €
No HanmenoBanue TeMbl = THIA A a = g
= : Y= pe3yJibTaTaMu
/1 (pa3aesia) AMCUUNJIMHBI g Fow = = =
> = E = e g = o0y4eHus 1o
= <3 s 00pa3oBaTeILHOI
= 58 5 nporpamMmme
OCHOBHBIC aCIIEKThI VK-3.1, YK-3.2, YK -
YIIPaBJICHUSI U3MEHEHUSIMU 3.3, OIIK-1.1, OIIK -1.2,
L 10 10 01 49,8 OIIK-1.3, OIIK -3.1,
OI1K-3.2, OIIK -3.3
Crpareruu H3MEHEHHUI U VK-3.1, YK-3.2, VK -
YIIPABJICHUE IIEPCOHAIOM B 3.3, OIIK-1.1, OIIK -1.2,
2. MepUo/I U3MEHEHUH B 8 8 0,05 40,05 OIIK-1.3, OIIK -3.1,
OpraHu3aluu OIIK-3.2, OIIK -3.3
KoHTposb 18
Hroro 18| 18  |o0.15] | 89.85
04HO-3204Hasi popma
KontakTHasi pabora = Ilnanupyemble
3ausTus Z pe3yabTaThl 00y4eHH s
CeMHUHAPCKOTO S B COOTHOIIIEHHH C
Ne HaumeHOBaHUE TeMBbI = THIIA a a = =
= : S pe3yJiabTaTamu
/1 (pa3aena) IUCHMILINHBI Z F o= =z =z S =
> = E = o g o0yueHus 1o
= 3 = = o0pa3oBaTebHOI
= 8 8 nporpaMmme
OCHOBHBIE aCTIEKTEI VK-3.1, YK-3.2, VK -
| |YTPaBIeHHs H3MEHEHUAMU 1 1 0.1 61.8 3.3, OIIK-1.1, OIIK -1.2,
’ ’ >~ |OIIK-1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3
Crparernu M3BMEHEHHU 1 VK-3.1, YK-3.2, VK -
YIIPABJICHUE IIEPCOHAIOM B 3.3, OIIK-1.1, OIIK -1.2,
2. MEepUO]T U3SMEHEHHI B I I 0,05 60,05 OIIK-1.3, OIIK -3.1,
OpraHu3alu OIIK-3.2, OIIK -3.3
KoHTposb 18
HUroro 2 | 2 10.15 | [121.85




4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHas paéora

TemaTnka 3aHATHI JEKIMOHHOT0 THIIA

HanmeHoBaHHMe TEMBbI

Buj 3ansaTus

Neni/n (pa3aeJa) % TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA
JIEKIMOHHOI'0 THIIA
AU CIUTLINHbI
1. |OCHOBHBIC aCIIEKThI JICKIUS Byl n13MeHeHuid 1 MX NPUYHUHBI
YIIpaBJICHUSA JR— ITonuTvka U3MEHEHUHN U MOJIEIN YIIPABIICHUS
WU3MEHEHUSIMU M3MEHEHUSAM
Oco0eHHOCTH yTIpaBICHHUS U3MCHCHUSIMH Ha
JCKIUS Pa3HbIX 3TANax KU3HEHHOIO LIUKJIa
Opra”Hu3aluu
J— Oco0eHHOCTH yTIpaBICHUS H3MCHCHUSIMH
OpraHU3alMOHHBIX CTPYKTYD
2. |Crpareruu Hu3MEHCHHIA R— YnpasieHue rpynnoBbIM ITOBEICHUEM B
U yIpaBIICHHUE polecce U3MEHEHUM
[IEPCOHAIOM B [IEPHOLL R [IpryrHbBI COTPOTUBIICHHS] U3MEHEHUSIM U
W3MEHEHUH B METO/Ibl UX YCTPAHEHUs
OpraHusanmnu J— Brnacte u cTiiM pyKOBOJICTBA B YITPABJIECHUU
W3MEHEHUSIMU
JICKIIUS CyluiHoCTh U BBl CTPATETUi N3MEHEHU N
R Br160p cTpaTerun n3MeHeHuil u eé

peajin3anusa

*IEKIIMK 1 WHBIE YICOHBIE 3aHATHSA, IIPEIyCMAaTPHUBAIOIINE TPEHUMYIIECTBEHHYIO Tepeaady yaeOHOH HHPOpMAIHH
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (WIIH) JIMIAMH, PUBJICKAeMBIMHA OpTraHU3alreil K peaan3anuu
O6paSOBaT6J'ILHI>IX nporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_[I/IMC$I

TemaTnKa 3aHATHH CEMHUHAPCKOI0 THIIA

HaunmenoBaHue TeMbI

Buj 3anarusa

Nen/nt (pasnesa) CEMHHAPCKOro TemaTnka 3aHATHA CEMHHAPCKOI0 THIIA
JTUCIUIIINHBI THHA®*
1. |OcHOBHBIE acCTIEKTHI npakTH4eckoe 3auaTie [Buabl n3MeHEeHU 1 UX IPUYHHbI
yIpaBJIECHUS ITonnTHKa N3MEHEHNI U MOJENHN yIPaBICHUS
MPAKTHUYCCKOC 3aHATHUC
WU3MEHEHUIMU M3MEHEHUSIM
OcoOeHHOCTH YIIPaBICHNUS U3MEHEHUSIMU Ha
MPAKTUYICCKOC 3aHATUC |pa3HBIX OTallaX JXKU3HCHHOI'O LUKJIa
OpraHu3aluu
Oco0eHHOCTH yITPaBICHUS U3MEHEHUSIMU
MPAKTUYCCKOC 3aHATHUC
OpraHU3alMOHHBIX CTPYKTYP
2. |Crpareruu u3MeHeHUH VYnpasiieHue rpyninoBbIM [TOBEAECHUEM B

Y yIIpaBJICHUE
MIEPCOHAJIOM B IIEPUOL
N3MEHEHH B
OpraHu3aluu

MPAKTUYCCKOC 3aHATHUC

MPONECCEe U3MEHEHUI

MPAKTUYCCKOC 3aHATHUC

HpI/I‘{I/IHBI COIIPOTUBJICHHUA U3MCHCHHUAM U
MCTOJBbI NX YCTPAHCHUA

MPAKTUYECKOC 3aHATHUC

Bnacte u ctriun PYKOBOJCTBA B YIIPABJICHUHA
N3MCHCHUAMU

MPAKTUYCCKOC 3aHATHUC

CyniHOCTh ¥ BUJBI CTPATETUH N3MEHEHUN

MPAKTUYCCKOC 3aHATHUC

Br16op crpareruu naMeHeHU U eé
peannsanus

sk

AHAJIOTUYHBIC 3aHATUA

CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'Ia60paT0pHLIC pa6OTBI,

KOJUIOKBUYMbBI W HHBIC

HNHas koHTaKkTHasi padora

ITpu nposenennu yueOHbIX 3aHsATHI CI' DY obecneunBaeT pa3BuTHE y 00YUaIOIIUXCSl HABBIKOB

KOMaHAHOM paboThl, MEXJIMYHOCTHOW KOMMYHUKALIUW, MPUHATHS pEIIeHUH, JTUACPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JICKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIU3 CUTYallil 1 KIMUTAIMOHHBIX MOJIEeNIEH, MpenoiaBaHue AUCIUILTIH (MOAYyJIei) B




(dopMe KypcoOB, COCTABJIEHHBIX Ha OCHOBE pE3yJbTaTOB HAy4HBIX HCCIEAOBAaHHUM, MPOBOIUMBIX
OpraHu3aliei, B TOM YHUCIIE C YYETOM PETHOHAIBHBIX 0COOEHHOCTEH MPOo(peCCHOHATBHON AEATEIIbHOCTH
BBITTYCKHUKOB M TIOTPEOHOCTEH paboToaaTeNeH).

@opMbl U METOAbI IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpuBeneHbl B MeTOIHMuecKux
yKa3aHUX 110 OCHOBHOM NpodeccuoHanbHOM 00pa30BaTesIbHOM MTporpamMmme.

4.2.2 CamocTosiTesibHasi padbora

HaumeHoBaHnue TeMbl (pa3aesia N
Neni/nt (pasnena) Bua camocrosiTe/ibHOM padoThl ***
JM CIUTLJINHbI
OCHOBHBIE aCIIEKThI YIIPABJICHUS - IOATOTOBKA JOKJIa/a
1. U3MEHECHUSIMU - IIOAT'OTOBKa 3J'I€KTpOHHOI71 MMpEe3CHTAllUN
- TCCTUPOBAHUC
CrpaTteruu u3MEHEHUI U yIpaBieHUE - MOJITOTOBKA JIOKJIA/a
2. |mepconanom B nepuoj U3MEHEHUM B - IOATOTOBKA AJIEKTPOHHOM MpPE3eHTAINN
Op]"aHI/I?,a]_[I/H/I - TeCTI/IpOBaHI/Ie

*** caMoCTOsITENIbHAs padoTa B ceMecTpe, HalMCaHue KypCOBBIX padoT, MOKIA[0B, BBHIITOJHEHHE KOHTPOIBHBIX
paboT

5. MaTtepuaibHO-TEXHUYECKOE U Y4eOHO-MeToInYecKoe odecnevyeHue 1 CIUUIIUHbI

5.1 JIuteparypa:
OcHoBHas JInTepaTypa

1. CnuBak, B. A. VYmpasnenue u3MeHeHUsIMU : yueOHUK Uit By30B / B. A. CrmBak. — Mocksa :
WznatenscTBo HOpaiit, 2025. — 357 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-03358-8. — Tekcr :
aneKTpoHHEIH // OOpa3oBareapHas atdopma FOpaitt [catit]. — URL: https://urait.ru/bcode/560098

JdomoHuTeBbHAS JIUTEPATYpPa

1. 3y0, A. T. VYmpasieHue U3MEHCHUSIMH : yueOHHUK U pakTHKyM [uist By30oB / A. T. 3y6. — Mocksa :
WznarensctBo IOpaiir, 2025. — 284 c¢. — (Boicee obpazosanue). — ISBN 978-5-534-00490-8. — Texcr :
asekTpoHHbIiH // Ob6pazoBarenbHas miuardopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/560401

JIuTepatypa 1Jisl CAaMOCTOSITEJILHOTO M3y4YeHH s

1. YmpaBneHnue opraHu3aliOHHBIMH HOBOBBEJCHHSMH : YYCOHHK W TPAKTHKYM JJIsI BY30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepsikos, U. P. lllerensman ; non penakuuein A. H. Acayna. —
Mocksa : U3marensctBo FOpaiit, 2024. — 289 ¢. — (Bwicmiee oOpazoBanmne). — ISBN 978-5-534-
04967-1. — Tekct : onekTpoHHbI // OOpa3oBarenbHas minatgopma FOpait [caiit]. —
URL: https://urait.ru/bcode/539674

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOTPAMMHOI0 o0ecreyeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Paboyas ctanmus” 10;
OC "AnwsT O6pazoBanue” 10

2. MoitO¢uc Crangaptasiii 2, MoitOduc Obpaszosanue, P7-Oduc IIpodeccnonanbHelii,
MoitOduc Crannaptasiii 3, MoitOduc [Ipodeccnonanbhsrii 3

5.3 CoBpeMeHHbIe MPo(heccHoHATIbHBbIE 0a3bl JAHHBIX, K KOTOPbIM 00eceuYnBaeTcsl 10CTyI
o0yJaroumuxcs

1. TIlpodeccuonanbhas 0aza naHHbIX «MHpOpMannoHHBIE CcUCTeMBl MMUHHUCTEPCTBA
sKoHOMHYecKoro passutus Poccuiickoit ®enepaunu B cetn Wutepner» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapctBenHast cuctema mnpaBoBoi uHpopmauuu «OQUIHATBHBI HWHTEPHET-OpTAl
npaBoBoii uHpopmanum» (http://pravo.gov.ru/)

3. IlpodeccuonanbHas 6a3a maHHBIX «DHUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoin
Oeneparun» (Odunmansueiii caiit MunuctepetBa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccronanpHas ©6a3a naHHbIX «Odunuanbaas cratuctukay (OdUIMATBHBIA CalT
®DenepanbHOi cykObl rOCYTapCTBEHHON CTaTUCTUKH - http://www.gks.ru/


https://urait.ru/bcode/539674

5.4. UndopmManuoOHHO-CIPABOYHbIE CHUCTEMBbI,

00y4yarIMXCcs

1. CnpaBouHo-nipaBoBas cucteMa «KoncynpranT [lmrocy
2. CnpaBouno-tnipaBoBas cucrema «["’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUSA

Y4eOHble ayAUTOPUH IS TPOBEICHUS
3aHATUH JISKUMOHHOTO THUIIA

KommiekTsl yueHnueckon mebenu
MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

OKpaH

Y4eOHbIe ayAUTOPUH IS TPOBEICHUS
MPaKTUYECKHUX 3aHATHH (3aHATUN
CEMHUHAPCKOI0 TUIIA)

KommiekTsl yueHnueckon mebenu

MynabTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnrerorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CIDVY

Y4eOHble ayAUTOPUH IS TPYTIIIOBBIX U
UHJUBUyaJIbHBIX KOHCYJIbTALIUH

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «MHTepHeT» 1 DNOC
CIDVY

Y4eOHbIe ayAUTOPUH IS TEKYIIETO
KOHTPOJISI U TPOMEXYTOYHOH aTTecTaluu

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT 1 DNOC
CIoy

I[lomentenus a1t caMOCTOSTEIILHON
paboTsl

KommekTsl yueHnueckoit medenu

MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHE™ 1 ONOC
CI'ay

[TomerieHus 17151 XpaHEHUsI U
MPOPUITAKTUIECKOTO 00CTY KHBAHUS
000pyAOBaHUS

KomMmrmuiekTs! ceruanu3upoBaHHON MeOemH ISl XpaHEeHUS
00opyIoBaHus

5.6 JIabopaTopuu u J1adopaTopHoe 000opyaOBaHHe

6. DoHJ OLIEHOYHBIX CpeaAcCTB MO TMCHUIIJINHE anaBneHne HU3MCHCHUSIMM:

6.1. KonTpoibHBIC MEPONIPUATHSA 110 AUCHHUILIMHE

Bua koHTpoas

OTMeTHTH
HYKHOE 3HAKOM
«+»

®opma KOHTPOJIA

Texyuuit KOHTPOJIb OlIeHKa JI0KJIAJI0B +
Y CTHBIN/TIUCHBMEHHBINA ONTPOC
TectupoBanue +
[IpakTyeckue 3axauu
[IpoMeKyTOUYHBIN KOHTPOJIb  |3a4eT +
Ilopsiiok mnpoBeAeHHs MEpPONPHATHH TEKyLIero M MPOMEKYTOYHOIO KOHTPOJIsA

onpenaenserca MeToagn4ecKNMHU YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM

K KOTOpPbIM o0ecrne4nBaeTcsi JAOCTYN




nporpamMMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI CcHCTeMe OLEHKH
ycneBaeMoCTH OOYYAKIIHUXCS 1O OCHOBHBIM 00pa30BaTeJIbHbIM MPOrpaMMaM  BbICIIEr0
o0pa3zoBaHusi — mporpaMmMaM 0akajaBpuaTa, NporpaMMaM cHelUaJIuTeTa, IPOrpaMMam
MarucTparypbl B ¢eepajbHOM rocy1apCTBEHHOM aABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUHn
BbIcIIero oopasoBanusi «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET».

6.2. Ilnanupyempble pe3yJbTAThI 00y4eHHUs 10 TUCHUILIIMHE, 00ecTeYuBaOIIMe T0CTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHusl M0 MPporpaMmme

YHuuBepcaabHable komnereHnun (YK):
YK-3 - Crioco6eH oCymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaT30BbIBATH CBOIO POJIH B
KOMaH/Ie

[Tnanupyemsie |[l1anupyeMble pe3yJibTaThl 00y4YeHHs M0 JHCHHUIIIMHE
pe3yJIbTaThI
00yueHus 1o
porpaMme
VK-3.1: 3HaTh: VK-3.2: YMmeThb: YK-3.3: Bragerb (MMeTh
HAaBBIKH):
METOJIUKH pa3pabaThIiBaTh METOJIaMU OpPTaHU3AINH U
dbopmupoBaHus KOMaHJIHYIO CTPATETHUIO; |YIPABICHHUS KOJUIEKTHBOM,
KOMAaHJI; METO/IbI OpPraHU30BBIBATH PAOOTY |MJIAHUPOBAHUEM €T0 ACUCTBUN
3¢ HEKTUBHOTO KOJIJICKTHBOB;
PYKOBOJICTBA yIpaBIsATh
KOJJICKTUBAMH, CBOIO  |KOJUICKTHBOM;
pOJIb B KOMaH/Ie pa3pabaThiBaTh
MEPOTIPHSTHSI TT0
JTUYHOCTHOMY,
o0Opa3oBaTelbHOMY U
npoeCcCHOHATIBHOMY
pocty
[ToporoBssrii METOAMKH pa3pabaTsiBaTh METOJIaMU OpPTaHU3AINH U
(dbopMHIpoBaHUS KOMaH]I |[KOMaHIHYIO CTPATETHIO; |YIIPaBICHHUS KOJUIEKTHBOM,
OpPTraHHU30BBIBATH PAOOTY
KOJIJICKTHUBOB;
yIpaBIsATh
KOJJICKTHBOM;
CraHmapTHBIA  |METOIMKH pa3pabaTbIBaTh METOaMHU OpTaHU3aINH U
(B nonosiHeHHE |(OPMHUPOBAHUS KOMaHHYIO CTPATETHIO; |yIpaBICHUS KOJUIEKTHBOM,
K IOPOTOBOMY) |KOMAaH]I; METOJIBI OpPTraHU30BBIBATH PabOTY
3¢ (heKTUBHOTO KOJIJIEKTUBOB;
PYKOBOJICTBA YIPaBIATh
KOJIJICKTUBAMHU, CBOIO  |KOJJIEKTUBOM;
pOJIh B KOMaH/Ie
[ToBBIIIEHHBIN |METOAUKHU pa3pabatsiBaTh METOJIaMU OpPTaHU3AINH U
(B nomostHeHHUE  |(hOPMHUPOBAHUS KOMaHJIHYIO CTPATETHIO; |YIPABICHHS KOJUIEKTHBOM,
K IOPOTOBOMY, |KOMAaH/]I; METO/IbI OpPTraHU30BBIBATH PA0OTY |MJIAHUPOBAHUEM €T0 JACUCTBUN
CTaHJapTHOMY) |3 PEeKTUBHOTO KOJUJIEKTHBOB;
PYKOBOJICTBa yIpPaBIATh
KOJJICKTHBAMH, CBOIO  |KOJUICKTHBOM;
pOJIb B KOMaH 1€ pa3pabatsiBaTh
MEPOTIPHSTHS 110
JUYHOCTHOMY,
00pazoBaTebHOMY 1
npoeCcCHOHATILHOMY
pocty

Oob6menpodeccuonanbubie komnerenuuu (OIIK):



OIIK-1 - Criocoben pemaTh mpoecCHOHANbHBIE 33Ja4l Ha OCHOBE 3HAHUH (Ha MPOMEXYTOYHOM
YPOBHE) SKOHOMHYECKOM, OPraHN3allMOHHON U YIIPaBJIEHYECKOM TEOPUH;

[Tnanupyemslie |Ilsianmpyemble pe3yJbTaThbl 00y4eHHs M0 JUCHUAIIIHHE
pE3yJIbTaThI
00yueHus 1o
IIporpaMMe
OIIK-1.1: 3nars: OIIK-1.2: Ymers: OIIK-1.3: Bnagets (MMEThH
HAaBBIKH):
OCHOBBI HCII0JIb30BaTh 3HAHWE  |BO3MOKHOCTBIO IPUMEHSATH
9KOHOMHYECKUX, 9KOHOMMYECKOI, MHCTPYMEHTapUi IKOHOMHUKO-
OpPraHM3alMOHHBIX U |OpraHU3alMOHHON U MaTEMaTHYECKOI 0
YIIPABIEHYECKUX YIPaBIECHYECKON TEOPUH |MOIEIUPOBAHUS 71 IOCTaHOBKU
TEOpuil B 00bEME, B IPO(ECCUOHATBHON  |M peIIeHHs TUTIOBBIX 3a7a4
HE00X0AUMOM ISt JESATEIIHOCTH; BBISIBJICHHSI IPUYUHHO-
YCIELIHOM OCYIIECTBIISATh CJIE/ICTBEHHBIX CBSI3€U U
npodeccuoHaIbHON IIOCTAaHOBKY ONTUMM3ALMH EATENBHOCTH
JeSITEIbHOCTH npoeCCHOHATBHBIX 00BEeKTa yNpaBiICHUS
3a]1a4, UCIOJIb3Ys
KaTeropuaJibHbIN
anmnapar
9KOHOMHYCCKOH,
OpPraHU3alMOHHON 1
YIPaBJICHYECKOW HAYK
IToporossrii OCHOBBI HCII0JIb30BaTh 3HAHUE  |BO3MOKHOCTBIO IPUMEHSATH
SKOHOMUYECKUX, SKOHOMMYECKO, MHCTpYMEHTapuil 3KOHOMHUKO-
OpPraHMU3alMOHHBIX OpPraHU3alMOHHON 1 MaTEMaTHYECKOT O
Teopuii B o0bemMe yIpaBJIeHUYECKON TEOPHi |[MOICTUPOBAHUS 1711 TOCTAHOBKHU
B IPO(ECCUOHATIBHON  |M pelleHHs TUIIOBBIX 3a7a4
JIeSITEJIbHOCTH;
CrangapTHbIi  [OCHOBBI WCIIOJIb30BaTh 3HAHWE  |BO3MOKHOCTBIO IPUMEHSATH
(B IOTIOJTHEHHE |IKOHOMHUECKUX, 9KOHOMMYECKOI, MHCTPYMEHTapUi IKOHOMHUKO-
K [IOPOrOBOMY) |OpraHM3allMOHHBIX U |OpraHU3allMOHHOM U MaTeMaTHYeCKOIo
YIPaBIECHYECKUX YIPaBIECHYECKON TEOPHU |[MOIEIUPOBAHUS ISl TOCTAaHOBKHU
TEOpUl B IIpo(eccHoHaIbHON  |M pelIeHMs] TUIIOBBIX 3ajau
JESTENIBHOCTH; BBISIBJICHHSI IPUYUHHO-
OCYIIECTBIISTh CJIE/ICTBEHHBIX CBSI3el
IIOCTAaHOBKY
po¢ecCHOHATBHBIX
3a11a4,
[ToBBILIIEHHBI [OCHOBBI WCIIOJIb30BaTh 3HAaHWE  |BO3MOKHOCTBIO IPUMEHSATH
(B IOTIOJTHEHHE |IKOHOMHUYECKUX, 9KOHOMMYECKO, MHCTpYMEHTapUi IKOHOMHUKO-
K [IOPOTOBOMY, |OpraHM3allMOHHBIX U |OpraHU3allMOHHOM U MaTeMaTH4eCKOTo
CTaH/IapTHOMY) |yIIpaBJIEHYECKUX yIpaBIE€HYECKON TEOPHU |[MOIETMPOBAHUS 1711 IOCTAHOBKHU

Teopuil B o0beMe,
HEO0OXOTUMOM JIJIst
YCIEIIHOU
npodeccnoHanbHOMI
JeSITEeIbHOCTH

B IpodeccroHabHON
JeSATEIbHOCTH;
OCYIIECTBIISTh
MIOCTaHOBKY
npo¢eCcCHOHATHHBIX
3a/1a4, UCIOJIb3Ysl
KaTeropuaJibHbII
anmnapar
9KOHOMHYCSCKOH,
OpPraHu3alMOHHON U
YIIPaBJICHYECKON HAayK

" peI]_IeHI/IH THUITIOBBIX 3aJ1a4
BBISIBJICHUSI IPUYUHHO-
CJIIEICTBEHHELIX CBA3EU U
ONTUMHM3AIUHU JICATCIBHOCTH
00BeKTa yrpaBiIeHUs




OIIK-3 - Criocoben pazpabaTsiBaTh 000CHOBAaHHBIC OPTAHU3AIIMOHHO-YTIPABICHYCCKNE PEIICHHS C
YUCTOM UX COHH&HBHOﬁ 3HAa4YUMOCTH, COIICI\/’ICTBOBaTB HX pcain3allui B YCJIOBUAX CIIOKHOH U
JMHAMUAYHOM CPEJIbl U OIICHUBATH WX TOCJICICTBHUS;

[Inanupyembie (Ilnanmpyemblie pe3yJbTaThl 00YYeHHS MO TUCUMUIIJIMHE

pe3yabTaThl

00y4eHus 1Mo

nporpamme
OIIK-3.1: 3Hatk: OIIK-3.2: YMeTn: OIIK-3.3: Bnagets (MMETh

HAaBBIKHN):

OCHOBHBIE METOJIbl U |00OCHOBBIBATH, METOJaMH OLIEHKHU 0KHJIa€MbIX
MOJIEJIA PUHATUS pa3pabarbiBaTh U pe3yIbTAaTOB peaau3aiuu
OpraHU3alMOHHO- peann30BbIBaTh MIpeAJIaraéMbIX OpraHru3alMOHHO-
YIPaBJICHUECKUX OpraHU3aIMOHHO- YIpaBICHUYECKUX PEIICHUH,
pEelIeHUi C yYETOM UX |YyIpaBIECHYECKUE IIPUMEHSSI COBPEMEHHBIN
COLIMAJIbHOU peLlIeHNs; OLEHUBATh KOMIIbIOTEPHBIM HHCTPYMEHTAPUI
3HAYUMOCTH, 0’KHMJIa€MbI€ PE3YJIbTAThI
COJICUCTBOBATH MX MpeiaraeMbIX
peanu3anuy B OpraHU3alMOHHO-
YCJIOBHSIX CJIO)KHOM U |yNpaBJIEHYECKUX
JMHAMUYHOM Cpe/ibl U [peleHuit
OIICHUBATDH UX
MIOCJIE/ICTBHSI

[Toporossrii OCHOBHBIC METO/IBI U |0OOCHOBBIBATH, METOaMH OLIEHKHU OKHJIa€MbIX
MOJEJIH PUHATHS paspabarbiBaTh U pe3yabTaTOB peaau3aluu
OpraHU3aIMOHHO- peann30BbIBATh MpeAJiaraeMbIX OpraHu3aIiOHHO-
YIPABJICHUECKUX OpraHU3alMOHHO- YIPaBICHUYECKUX PELICHUN
pelIeHu# C y4eTOM UX |yNpaBlieHYECKUE
COLIMAIbHOU peuieHus
3HAYMMOCTH

CranmapTHbIi |OCHOBHBIE METOJBI U |0OOCHOBBIBATS, METO/IaMH OLIEHKHU 0KHJIa€MbIX

(B TOTIOTHEHHUE MOAETH IPUHSTUS paspabarbiBaTh U pe3yIbTaTOB peaau3auu

K IIOPOTOBOMY) |OpraHU3aIllMOHHO- peann30BbIBAThH MpeJIaraeMbIX OpraHU3aI[MOHHO-
YIPABJIEHUECKUX OpraHU3alMOHHO- YIpaBIEHUYECKUX pEUICHUH,
pelIeHul ¢ y4eToM UX |ympaBieHYECKUE MIPUMEHSISI COBPEMEHHBIN
COLIMAIbHOU pelieHus; OlleHUBaTh KOMITbIOTEPHBIM HHCTPYMEHTAPUIA
3HAYUMOCTH, 0’KHJIa€MbI€ PE3YJIbTAThI
COZEMCTBOBATh UX
peanu3anuu

[ToBBIIIEHHBIH

(B ToTIOTTHEHME
K IIOPOTOBOMY,
CTaH/IapTHOMY )

OCHOBHBIE€ METO/bI U
MOJIETU IPUHSATHUSA
OpraHU3alMOHHO-
YIIPaBICHYECKUX
pELICHUH C YY4ETOM UX
COLIMAIbHOU
3HAYUMOCTH,
COJIECTBOBATh UX
peanu3anuu B
YCIIOBHUSIX CJIOXKHOU U
JMHAMUYHOMN Cpebl U
OIIEHUBATh UX
IIOCJICICTBHSI

000CHOBBIBATH,
paszpabaThiBaTh U
peaTn30BbIBATh
OpraHU3aIMOHHO-
yIpaBJIeHYCCKHE
peIICHHS; OI[CHUBATh
OXKHUJIaEMbIC PE3YJIbTaThI
npe/TaraeéMbIx
OpraHU3aIMOHHO-
YIpPaBIEHYECKUX
pelIeHui

CrniocoOHOCTBIO pa3pabaThiBaTh
000CHOBAaHHbIE OPraHU3ALNOHHO-
YIPaBIEHYECKUE PELICHHUS C
YYETOM UX COIMAJIbHOU
3HAYUMOCTH; METOJIaMHU OLIEHKH
0’KHUJAEMbIX Pe3yJIbTaTOB
pean3anuy mpeagaraéMblix
OpraHu3alMOHHO-
YIPaBIEHYECKUX PELIEHU,
IIPUMEHSS] COBPEMEHHBIN
KOMIIbIOTEPHBIM HHCTPYMEHTAPUI

6.3. IlaciopT O11eHOYHBIX MaTEePHATIOB

Ne | HaumeHoBaHHe TeMbI Konrposupyemsbie |Bua KOHTPOJIsi/MCIIOIb3YeMbIe OLIEHOYHbIE
n/n | (pa3agesa) IMCHUIIITHHBI IJIAHUPYeMble cpeacTBa
pe3yJIbTaThl Texyummi | IIpoMe:Ky TOUHBIH




00yueHUs B
COOTHOIIIEHUH ¢

pe3yJabTaTamMu
00y4eHus MO
nporpamMme
1. OCHOBHBIE aCIIEKTHI VYK-3.1, YK-3.2, VK- [TectupoBanue 3auér
YIIPABJICHUS 3.3, OIIK-1.1, OIIK-
H3MEHCHUSIMU 1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-
3.3
2. Crpareruun uamenennii 1 |YK-3.1, YK-3.2, VK- [TectupoBanue 3auér

OpraHu3anuuu

YIPaBJICHUE MEPCOHATIOM
B MIEPUOJI U3MEHEHUH B

3.3, OIIK-1.1, OIIK-
1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-
3.3

6.4.0neH04HbIe MaTEePHAJIBI VI TEKYIEro KOHTPOJIs

IIpumepHasi TeMaTHKA J0KJIA10B

Pasznen nucuMnjanHbI

Tembl

OcCHOBHBIE aCIIEKTHI
yIIpaBJICHUSA
U3MCHEHUSAMU

1.

[Tpupozaa u CymHOCTb OpraHU3aMOHHBIX U3MEHEHHH.

BHemHss cpena v KU3HEAEATeIbHOCTh OpraHu3aluu.
KoHuenmus opraHu3alMOHHbIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHEI)KMEHTA.

Heob6xonumocTh, (pakTophl ¥ IpUpOAa OPraHU3aMOHHBIX H3MEHEHHH.
Wneonorunyeckue, opraHu3aliOHHbIE, KaIpOBbIE, MaTEpHAJIbHbIE
IIPEIIOCBUIKH.

MeTo1pl TMarHOCTUKU OpraHu3alllu.

Ananu3 QyHKIMHA, COCTaBa U CTPYKTYPbl CUCTEMBI YIIPaBJIECHUS.
AHann3 mponeccoB U METOJI0B YIPaBJICHUS.

HccnenoBanue obecrnieyeHus ynpanieHus (MHPOPMALMOHHOTO,
KaJIpOBOT0, (pMHAHCOBOI'0, MAaTEPUAIbHO-TEXHUYECKOTO U T. [I.)
JlnarHocTrka NpUYMH «CTapEHUs» OpPraHu3allny, OCIEICTBUS U
PHUCKHU.

Crpareruu n3aMeHeHui
Y yIIpaBJICHUE
[IEPCOHAJIOM B IIEPUOL
W3MEHEHH B
OpraHu3aluu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.

26.
27.

Monenb «nepexoIHoro nepuojay. Moaeiab U3MEHEHUM
«pa3MopaxuBaHue-/BIKeHue-3amopaxusanue» (K. JleBun).
Ypasuenue nusmenenuit (/. I'neituep).

MeTo bl 1 MHCTPYMEHTHI YIIpaBJI€HUS N3MEHEHUSIMU.

Mertobl npoBeieHHs padoT MO COBEPIICHCTBOBAHHIO
OpraHU3aIMOHHBIX CTPYKTYP.

PecTpykTypusanus ynpaBiieHUs: OpraHu3auei.

PenmxuHUpUHT OM3HEC-TIPOIIECCOB.

[TaTonorum nuaepcraa.

[TaTronorum opranuzanum.

OpranuzanvoHHbIE KPU3UCHI.

®daxkTOphl, CAMOTOMBI M IPUYKHBI KPU3UCOB B OpraHU3aIiH.
Knaccugukarus Kpu3ucos.

[TocnencTBust KpU3UCOB.

CucreMHO€E ynpaBlI€eHUE PUCKAMHU Pa3BUTHS.

[TpoGieMbl, BOZHUKAIOIIME HA ATAIe OCYIIECTBIECHUS IEPEMEH U UX
IIPEOJOIICHHUE.

[IpyuurHBI CONPOTHBIIEHUS IEPEMEHAM U CTEPEOTHUIIBI BOCIIPUATHUSA
W3MEHEHUHN

[Toaxoap! K MPEOAOIEHUIO CONTPOTUBIIEHUS IIEPEMEHAM.
OpraHu3anoHHbIe N3MEHEHHS U KOH(DIUKTHI.

IIpyuHIMIIBI M CTaIUK CO3IaHUsI KOMaHJ JUIsl IPOBEICHUSI H3MEHEHHUM.




28. IloHaTre koMaHAbl, OTIIMYUE TPYIII U KOMAHI.

29. Teopus P.M. benbuHa: posy KOMaHIbI.

30. Pe3ynbTaTUBHOCTh KOMAH/IbI.

31. ®akTopbl BOSHUKHOBEHHUS CIA0BIX KOMaH]I.

32. HecooTBeTcTBHE KOMaHAbl MEHEIXKMEHTA CTAIUH )KU3HEHHOT'O IIUKJIa
OpraHu3aIiHy.

33. OcHoBHBIE (QyHKIIMHU KOMaHbl IO M. Au3ecy: mpou3BOJACTBO
pesyabTaTtoB — (P)roducing, anmuauctpupoBanue — (A)
administrating, npeanpuaumatenbctBo — (E) entrepreneuring,
unterparus — (I) integrating.

34. Ctunu ynpaBieHUsl, UX U3MEHEHUE.

35. Ponb «HenpepbIBHOTO 00yUEHHs OpTraHU3aluNy B TIPOIIECcce
OpraHU3aI[MOHHBIX U3MEHEHUH.

3ananus 1Jis TECTUPOBAHUS 1O JUCHUIIMHE ISl OlleHKH CPOPMUPOBAHHOCTH KOMIeTEeHU W (min
20, max 50 + cebriaky Ha IUOC ¢ TecTamu)

1. OpranuzanmoHHOE PA3BUTUE — ATO KOMILJIEKC MEPOIPUSATHUN, HAMPABICHHBIX HA OCYIIECTBICHHUE
KPYIHbIX U3MEHEHU B OpraHU3aliH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynnbl XapakTepU3yIOTCs €AMHCTBOM Iiefiell U OOLIMX MHTEPECOB, YCTONYMBOW CHCTEMOM
OTHOUIEHUI MEXIY UX WIEHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemMeHHbIE

2.2.ynpaBiieHYECKUE

2.3.BBICOKOpPA3BUTHIE

2.4.1poeKTHBIE
3.Pa3ButHe — 3T0 mporecec 3aKOHOMEPHOT0 U3MEHEHUs, [TePeXoia U3 OAHOTO COCTOSHUS B Apyroe, Oojee
COBEpIUIEHHOE, MEPEX0/] OT CTApOro KaYeCTBEHHOI'O0 COCTOSIHUS K HOBOMY, OT IPOCTOTO K CI0XHOMY, OT
HU3IIETO K BBICILIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu 10KHBI OBITh CTPATErMH U3MEHEHH?

4.]1.amanTUBHBIMHU

4.2.n1e3aaiTUBHBIMA

4.3.aKTUBHBIMU

4.4 HeWTpaIbHBIMU
5. OtHocuTenbHO 000COONIEHHOE OOBEAMHEHHE JUL, s JOCTHXKEHHMsS KOHKPETHBIX —Lejel
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIUSIONIUX JIPYT Ha JPYTa, BHINOIHSIOMINX Pa3HbIe
0053aHHOCTH, 3aBUCHUMBIX Jpyr OT Jpyra, KOOPJIMHHUPYIOIIUX COBMECTHYIO JEATEIBHOCTh H
paccMaTpUBaIOLIUX ce0sl KaKk 4YacTh €UHOTO LIEJI0r0:

5.1.rpynna

5.2.00beuHeHne

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 5Toif >KM3HEHHOHN cTaguM TPyHNbl TPOMCXOAUT OTOOp YJICHOB TPYIIBI B COOTBETCTBUU C UX
(GYHKIIMOHAJIBHBIM WM TEXHUYECKHUM OINBITOM JUISI BHIIOJTHEHUS 1IeJIeH, CTOSIIMX Tepe]] TPYIoi

6.1.bopmupoBanue

6.2.0ypneHue

6.3.HOpMHpOBaHUE

6.4.pearupoBaHue
7. VicxonHoi 3aa4eit GopMupoBaHUs MMOJUTHKN U3MEHEHHH ABNsSeTCsA rapaHTHs 3 (HEeKTUBHOIO OTBETa
OpraHM3aIi Ha CYIIECTBYIOIIYI0 MOTPEOHOCTh WM MPOOJIeMy, U ATOT OTBET TPeOyeT MOAIEPKKH CO
CTOPOHBI YJIEHOB OpraHU3aliy.

7.1.Bepno

7.2.He BepHO




8. CyIIHOCTh aHAJIUTHYECKOW MOJUTUKH MU3MEHEHHHW COCTOMT B TOM, YTO OHA OCHOBAaHAa HA YETKOM
OTIpesieIeHnH MPoOIIeMBbl; cOope, H3yYeHUH NHPOPMAIIUH, UCIIOJIH30BAHUH SKCIIEPTOB.
8.1.Bepno
8.2.He BepHO
9. IlpumeHsisi IONUTUKY MEPETOBOPOB, MEHEIKEP MO-NPEKHEMY SBIISIETCS MHULUATOPOM H3MEHEHUS,
OJIHAKO NPOSBISET FOTOBHOCTh BECTU IEPETOBOPBI C JAPYTUMHU TPYIIIaMU 110 BCEM BO3HUKAIOIIUM
BOIIPOCaM, MONTH Ha HEOOXOJUMbIE YCTYTIKH.
9.1.Bepno
9.2.He BepHoO
10. )Ku3HeHHBIH UKIJI OpraHU3ali — 3TO ONpPEACIECHHBIN MepUo]] BPEMEHH, B T€UEHHE KOTOPOro OHA
o0JaiaeT )KU3HECTTIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHo
11. JIUTeNbHOCTh >KU3HEHHOI'O LMKJA OpPTaHU3allMM M €ro 3TaloB 3aBUCHT OT MHOTHX (DakTOpoB,
OTIPEACIISAIONIUM CPEU KOTOPBIX ABIISETCS PE3YIbTAaTUBHOCTH MEHEI)KMEHTA.
11.1. Bepno
11.2. He BepHo
12. JInst aTana poxaeHUsl, HallpUMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKAst pabOTOCIIOCOOHOCTh
yIOpaBIeHIEB, HOBU3HA MTPOTYKIUH.
12.1. Bepno
12.2. He BepHo
13. OcobGenHocThI0 MOIETH, pa3padoTanHon M. Anuzecom, sIBIsIETCS TO, YTO B HEH yACNSI€TCSl BHUMAHUE
HE TOJIBKO POCTY, HO M PETPECCHH, OPTraHU3aIMOHHOMY YKy U CMEPTH OpraHU3aI|H.
13.1. Bepno
13.2. He BepHo
14. Jlns npoBeeHus ObICTPBIX U3MEHEHHH CIE1YET UCII0JIb30BATh:
14.1. MOAUTHUKY EPErOBOPOB;
14.2. nUPEKTUBHYIO MOJUTHUKY;
14.3. aHaNUTUYECKYIO MOJIUTHKY;
14.4. monutuky npod U OmMOOK.
15. Kakoif mpyHUIMI O3Ha4aeT, 4TO BCE JIIOAM, HAa KOTOPBIX OTpa3sUTCAd HW3MEHEHHe, OyAyT BCEleso
BOBJICUEHBI B UICHTU(PHUKALIMIO TOTPEOHOCTH UM MPOOJIEMBI U B BEIPAOOTKY peLICHUS?
15.1. BOBIEYEHHOCTHU
15.2. eguHoro moaxonaa
15.3. a¢dpdexruBHOCTH
15.4. dopmanuzauu
16. Kakoif mpyHLIMI O3Ha4aeT, 4YTO BCE JIIOAM, HAa KOTOPBIX OTpa3sUTCSd W3MEHEHHe, OyIyT BCEleso
BOBJICUEHBI B UICHTU(PHUKALIMIO TOTPEOHOCTH UM MPOOJIEMBI U B BEIPAOOTKY peLIeHUs?
16.1. BOBIIEYEHHOCTH
16.2. enmHOro moaxonaa
16.3. >ddexTuBHOCTH
16.4. dopmanuzamuu
17. Ilpyn npUMEHEHUN KaKOW CTpaTerMu MEHEKEP OCYLIECTBISET CTPATETMYECKHE U3MEHEHUS, MaJlo
MpUBIIEKast IPYTUX COTPYIHUKOB U TIOYTH HE OTCTYyMasl OT epBOHAYAIbHOTO IJ1aHa?
17.1. nupexTUBHOU
17.2. ynpaBneH4ecKou
17.3. ToTanurapHoi
17.4. nubepanbHOii
18. JInnelHO-(yHKIIMOHATIBHYIO OPTaHU3AMOHHYIO CTPYKTYPY YIpaBJI€HHs UCIOJB3YIOT Ha dTare:
18.1. pocta u crapeHust OpraHu3aIny;
18.2. poxeHus;
18.3. pocra u 3penocTy;
18.4. 3penoctu.
19. Co3nmanue cTpaTerH4eckoro ajibsiHca CiaeayeT MPOBOAUTE Ha ATarle:
19.1. pocra;
19.2. 3penocTtu opraHu3annm;
19.3. poxnenus;



19.4. crapenus.
20. OyHKIUHN YIpaBIEHUS — 3TO PE3yJbTaT paszfesieHus] U CHelUaIn3aluu Tpyaa, AudQepeHnnanium
LeJICHAMPABICHHBIX BO3/ICHCTBUM.
20.1. BepHo
20.2. He BepHo

6.5. OneHoYHbIe MaTEePHAJIbI JAJIS IPOMEKYTOUYHOM aTTecTAllUN

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Paznen nucuuniiudasl |Bonpocsl

OCHOBHBIE aCEKThI 1. JlaiiTe onpeaesieHne CAEAYIONIMM TEPMUHAM: «U3MEHEHUEY,
yIpaBlIeHUs «pa3BUTHE», KOPTaHU3AIIOHHOE PA3BUTHE)?
W3MEHEHUSIMU 2. Ha3oBuTe OCHOBHBIE BU/IbI U3MEHEHUM.

3. JaiiTe XapaKTepUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.

4. Kakue pakTopsl OKa3pIBAIOT BIUSHUE HA BEIOODP MOJUTHUKH

U3MEHEHUn?

Kakue moznenu ynpasienust usmMmeHeHUssMU Bl 3HaeTe?

6. JlaiiTe XxapakTepUCTUKY HUHKPEMEHTAJIBHOI'O MTPOLIECCA IPUHATUS
peLIeHu.

7. HazoBHuTe OCHOBHBIE IPUYUHBI COITPOTUBIICHUS U3MEHEHUSIMHU.

8. Kaxue metoasl npeosoaeHus CONPOTUBICHNS U3MEHEHUIMU Bbl

9]

3HaeTe?

9. Kakue mepornpusatus OyayT CiocCOOCTBOBATH MOICPKKE U3MEHEHUN B
opranuzamuu’?

10. HaiiTe onpeesieHne MOHATHIO «XKU3HEHHBIN IUKIJI OpPTraHU3aI[un»
(K110).

11. OnumuTe OCHOBHBIE MOJIENH KU3HEHHOTO LIMKIIA.

12. Kakue BBIBOJIbI MOXKHO CJIENIaTh U3 PACCMOTPEHHBIX MOJIesIeiH
YKU3HEHHOTO 1IMKJIa OpraHu3auu?

13. B yem 3akiroyaercsi 0COOEHHOCTH yIpaBJIEHUS] U3MEHEHUSIMH Ha
pa3Hbix dTanax JK1O?

14. OxapakTepu3syiite yciaoBUs palliOHAIBHOTO YIIPaBIEHUS
OpraHu3aIMOHHBIMU H3MEHEHUSIMH 110 TaraM )KH3HEHHOTO ITHKIIA.

Crparerun n3mMeHeHui 15. HazoBuTE OCHOBHBIE MPU3HAKHU KJIACCU(PHUKAIIMU TPYII U BUBI TPYIII.
Y yIPABIICHHUE 16. Kakne ocCHOBHBIE CTaJAMH MTPOXOJIAT IPYMIIBI B CBOEM KHU3HEHHOM
[IEPCOHAIIOM B IIEPUOL uKJe?
U3MEHEHUH B 17. Ilepeuncnute GaxTOphl, BAUSIOUINE HA CIUIOYEHHOCTh TPYTIIHI.
OpraHu3anuu 18. HazoBuTe OCHOBHBIE pa3ianuus GOpMaIbHBIX U HEQOPMaAIbHBIX TPYIII.
19. VI3 xakux 4eThIpex cTauil COCTOUT Mpouecc GOopMUPOBaHUS
KOMAaH/IbI.

20. JlaiiTe XapakKTepUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

21. JlaiiTe onpenencHue MOHATHIO «BJIACThY.

22. Ha3oBUTE OCHOBHBIE CTUJIA PYKOBOJICTBA.

23. Kakue ynpaBieH4eckre OUIMOKH OOBIYHO COBEPIIAIOT PYKOBOIUTEIN
IIPU OpraHU3aLAH MTPOLIECCOB U3MEHEHHM.

24. HazoBuTte Hanbosiee yacTo BOSHUKAIOIIHUE MTPOOJIEMBbI B YIIPABICHUN
MEPCOHAJIOM M BapUaHThI UX PEIICHUS

25. laitTe onpezeneHue MOHATUIO «CTPATErusl U3BMEHEHUID U Ha30BUTE
OCHOBHbI€ NPUHIIUIBI («ECTECTBEHHbIE 3aKOHBDY) U3MEHEHHIH.

26. Kakue BUBI CTpATEruil OCYLECTBIECHNS N3MEHEHUH Bbl 3HaeTe?
KpaTko oxapakTepu3yiTe KaKayro U3 HUX.

27. YTo NOHMMAIOT MO, TEPMUHOM «CTPATETUYECKUN KOHTUHYYM»?

28. Kak ocymecTBasThCS MPOIECC BHIOOpA CTpaTeruu?

29. 3ayeM Hy>X€H MOHUTOPHUHT U KOHTPOJIb ITpoLiecca U3MEHEHU?

30. Kakue meponpusiTusi MOTYT TIOMOYb B OCYIIECTBIICHUM MOHUTOPUHTA
nporecca U3MEHEHH?




6.6. IlIxaybl 1 KpUTEPHH OLICHUBAHMA 10 (POPMaM TeKYyLIero KOHTPOJIS M IPOMEKYTOYHOM
aTTecTaluu
IIxana ¥ KpUTEPUH OLCHUBAHUS

Onenka Kpurtepun ouennBanus 1151 MEPONPHUSTHH KOHTPOJIS ¢ IPUMEHEHHEM
2-X 0aJJILHOM CHCTEMBI
«3a4YTEHO» VK-3, OIIK-1, OIIK-3
«HE 32YTEHO» Pesynbrarel 00ydyeHust He ChOpPMHUPOBAHBI HA TOPOTOBOM YPOBHE




