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1. Ileapb m 327294 ¥ TUCHUTLIHHBI

He.]]b AUCHUIUIMHBL - HU3JIOKUTb CUCTCMY HAYUYHBIX 3HaHPII>i, KOTOPBIC COCTABJIAIOT TCOPCTUICCKYIO U MC-
TOOOJOTNYCCKYIO OCHOBY yYOpaBJICHUA,; JaTh CIYIIATCIIsIM OCHOBOIIOJIAratomue MpeaACTaBICHUA 00
OopraHu3anugax  pasjiMdHbIX THUIIOB W  HaAMCTHUTb O6H_II/IC HaIIpaBJICHUSA B(I)q)eKTI/IBHOFO YHpaBJICHUA
HMHU; HAYUYUTb CTYACHTOB CaMOCTOSATCIbHO aHaJIM3UPOBATh YIIPABJICHYCCKUC HpO6JIeMI)I U TPHUHUMATb
PCUICHUA, OTBCYAIOIIUC KOHerTHOﬁ CUTyalluu.

Hcxons w3 menu B mpoiiecce M3y4YeHHs JAaHHOW IUCIHMILTUHBI PEIIAIOTCS CIEAYIOIINE 3a1a4M:

o YCBOGHHUE 3aKOHOB, (DYHKIIMH, MPUHIIUIIOB ¥ METOJOB MEHEIKMEHTA; U3yYeHUE HAyYHBIX
IITIKOJT YITPABJICHHUS B COBPEMEHHBIX ITOJIX0JI0B K MEHE/DKMEHTY

o MMOHMMAaHWE 3HAYCHWS BHYTPCHHEH W BHEIIHEH CPeJIbl OpraHu3aInu;

o U3yYUTh OCHOBHBIC 3TAIbl CTAHOBJICHUS COIIMOJIOTMYCCKUX KOHIIETIIIMN YIIPaBICHHSI

o MPOaHAJIM3UPOBATh CYUIHOCTh, OHATHE U (PYHKLIUHU COIMAIBHOIO KOHTPOJIS KaK MEXaHU3Ma
MOJIJICP)KAHUS COLUATBHOIO MOPS/IKA.

o U3yuYeHHe MOHITUHHOTO ammapara, MoJeJIel ¥ METOJIOB B 00JIACTH yIpaBJICHUS YPPEKTHBHO-
CThIO OM3HecCa;

o MPHOOpPETEHUE HABBIKOB NMPHMEHECHUS B IMPAKTUYECKOW ACSITEILHOCTH WHCTPYMEHTOB IIO-

cTpoeHusi dPPEKTHBHON KOMIIAHUH JUIS (POPMUPOBAHMS YCTOWYMBBIX KOHKYPEHTHBIX HpPEUMY-
LIECTB IIPEANPUATHSA.

M3yuenune qUCUUIUIMHBL HAlpaBlIeHO Ha (OPMUPOBAHUE Y 0O0YHAIOLIMXCS CIASAYIOMNX KOMIeTeH M
[1IK-1- crocoGHOCTh yHpaBisTh OPraHU3ALMSIMM, MOAPA3JACICHUAMHU, TpyNnaMu (KOMaHAaMH) COTPYIHU-
KOB, IIPOCKTaMHU U CETAMHU

B pesynbrare n3ydeHus JUCUMILIMHBI CIyLIaTeNb JOJKEH:
3HATh:
® OCHOBBl MEHEJKMEHTA, KaK BHJla YNPABICHUECKON NeATeIbHOCTH, METO/bl MEHEIKMEHTA,
OpraHU3allMOHHBIE CUCTEMBI YIIPABJICHHUS.
0a30BbI MOHATHIHBIN aIapaT COIMOJIOTHN YIIPABICHHS
" OCHOBBI CTPAaTErMUECKOro INIAHUPOBAHHUS;
" KPUTEPUH U TIOKA3ATENH COLUAIBHON AP PEKTUBHOCTH yIPaBIEHUYECKOH 1A TENbHOCTH;
" TEOPETUYECKHE MOJXO/bI, MOHATUHHBIN anmapar B 00JaCTH KOMIUIEKCHOTO yIpaBieHHs 3((eKTUuB-
HOCTBIO OM3HECa;
" OpraHU3alMOHHO-IKOHOMHUYECKUI MEXaHU3M yrpaBieHus 3)()eKTUBHON KOMITaHUEH.
yMeThb:
® [10JIb30BaThCs HABBIKAMU Pa3pabOTKH KOMIUIEKCHON CHCTEMBbl MEHEPKMEHTA.
® IPUMEHATH TEOPETUYECKUE 3HAHUS, IPH UCCIIEA0BAHNN COLUAIBHBIX ITPAKTHUK;
® BEISIBJIATH MPOOJIEMBI U OLIEHUBATh PE3yJIbTaTUBHOCTH YIPABICHYECKOTO TPyJa B CUCTEME TOoCcyAap-
CTBEHHOU I'pa)/TaHCKOMN CITyKOBI.
® BCECTOPOHHE 00OCHOBBIBATH Y (PPEKTUBHYIO OU3HEC-MOAETb KOMIAHUH;
® CTPOUTD FPPEKTUBHYIO OPTaHU3AIMIO HA OCHOBE COBPEMEHHBIX YIIPABICHUYECKUX TEXHOIOTHIA.
BJIAJETh:
© BO3MOXXHOCTBIO IPUMEHSTH Ha IPAKTUKE MPUHLUIIBI U METOBI HAYYHOT'O YIIPaBJICHHUS
® COLIMAJIbHBIMU TEXHOJIOTUSIMU YIIPaBJIEHUYECKOM 1E€ATENbHOCTH;
® HaBBIKAMH PaOOTHI C COIMATBHON WH(pOpManHel, HeOOXOMUMON Ul TPUHATHS YIPABICHUECKUX
peuieHui.
® HaBBIKAMU NIOCTPOCHUS FPPEKTUBHON OM3HEC-MO/IEIHN KOMITAHUY;
e MeToaaMu 3(QPEKTHBHOTO YIPABICHUSI KOHKYPEHTOCITIOCOOHOCTHIO KOMITAHUH.



2. Coaep:xanmne TUCUMILIMHBI (MOXYJISA)
2.1. O0beM u BHBI Y4eOHOH padoThl

O6mas Tpyo- AynuTopHbIe 3aHATHS (4ac.), B T.4. Camocr. | [IpomexyTounas ®dopma
€MKOCTb, 4YaC | BCEro | JEKUUU | TPAKT. HHBIC pabota, | arTecTanus, 4ac | MPOMEKYTOUYHOI
3aHATHUS BH/IbI 4ac aTTecTaluu
yueOHBIX
3aHATUHN
118 36 16 10 10 80 2 9K3aMeH
2.2.Pa3nennbl, TeMbl JUCUMILUIMHBI M BUAbI 3aAHATHIA
UHBIE
dopmupy- BU/IbI
HaumenoBanue temsl quc- | emble kommne- | Jleknu | Ilpak | 3ans- Kont | Bce-
Ne /1 UTUINHBI TEeHIIUU " T 3aH THH CP | ponb ro
Tema 1. Ponb u conepxa-
HHE Kypca MCHEDKMCEHTA B 2 1 0 10 13
cucteme (pyHKIIMOHUPOBA-
1 HUS OpraHu3alyu.
Tema 2. Ilonstue, cymu-
HOCTh, IIeJIM, 3aJauud U 2 1 ) 10 13
OCHOBHBIE (YHKIIUHU Me-
2 HEJDKMEHTA.
Tema 3. OpranuzanoHHbIE 2 1 ) 10 15
3 CTPYKTYPBbI YIIPaBICHUS
Tema 4. Comuoiorus ) 1 10
yIOpaBi€HUs KaK OTpacib 0 13
4 COIMOJIOTUYECKOTO 3HAHUS
Tema 5. TeopeTtnueckue ) 1 10
MOAXO0/bI K YIIPABICHUIO 2 13
5 (b ()EeKTUBHOCTHIO OM3HECA
Tema 6. Ctparerun 3¢ dex-
2 10
TUBHOTO pocTa. CoBpeMeH- 1 2 15
6 HbI€ MOJIETTN
Tema 7. [loctpoenue
3P PEeKTUBHON MOEH 2 2 2 10 16
7 OuzHeca
Tewma 8. Dtansl u ) 10
MHCTPYMEHTBI TOCTPOEHUS 2 0 14
8 (b HeKTHBHON OpraHU3aII
Konrt- 2 2
po b
Hroro IIK-1 16 10 10 80 2 118

2.3.Conep:xaHue pa3iesioB U TeM
Tema 1. Posib u copep:kaHue Kypca MEHeIKMEHTAa B cHCTeMe (P)YHKIMOHHPOBAHUS OpPraHu3a-
MU,



OBOJIOIMUSA MEHEDKMEHTA. 3alayl  MEHEJDKMEHTA, COJEp)KaHHWE, OCHOBHBIEC HAIIPaBJICHUS peaju-
3anuu. [loTpe6HOCTP M HEOOXOAMMOCTh YIpaBJICHHUS B JIEATEIbHOCTH 4YeJIOBEKa. DBOJIIOIMS  MEHEIK-
MEHTa: YyCIOBHA W NPEANOCHUIKM BO3HUKHOBEHHMS MEHEKMEHTA, IIKOJIBI MeHemKMeHTa. OcoOeH-
HOCTU POCCUHCKOTO MEHEKMEHTA.

Tema 2. [lonsiTHe, CYIIIHOCTD, L1€JIM, 3212491 U OCHOBHbIe QYHKIIUM MEHEIKMEHTA.

MeHeKMEHT B CHUCTEME MOHSATHI pPHIHOYHOW SKOHOMHMKH. MEHEIDKMEHT - HayKa, HCKYCCTBO,
onbiT. KoHuenmus MeHemKMEHTa B couuanbHOW cdepe. CucTeMbl MEHEKMEHTa: QYHKIMA |
OpraHu3aloOHHbIe CTPYKTYpbl. [Ipoliecchl yrpaBieHus: LeJenojoraHiue U OIeHKa CHUTyalluH, MPUHSITHE
yhnpaBieHuecKux pemenuid. Llemu, 3amaum U OCHOBHBIE (YHKIIMM MEHEDKMEHTA: IUIAHUPOBAHME,
OpraHu3alus, MOTUBAIUs, KOHTPOJb. Llenu u 3agauun ynpaBieHus NpeanpusTUIME.

Tema 3. OpraHm3anuoOHHbIe CTPYKTYPbl YNpPAaBJIEHUS.

[Toustue OCY U mnpuHIUNBL €€ MOCTpOoeHus. BUpl opraHM3allMOHHBIX CTPYKTYpP YNpaBICHHUS.
BapuaHTbl OpraHu3aliMOHHON CTPYKTYpU3allUK: JUHEHHBIE, (QYHKIIMOHAIbHBIC, TUBU3NOHAIbHbIC, a/lallTHB-
HBIE, IPOEKTHBIE, MATPUYHbIE.

Tema 4. CounoJiorusi ynpapjieHHs KaK 0TPacJib COIMOJIOTH4eCKOro 3HAHUS

OOBeKThl U CyObEKTHI COLIMOJIOTMH yIpaBieHus. JJuCKyccusi 0 mpeaIMere COLUOJIOTUN YIPaBICHHUS.
Crpykrypa U (yHKIMHM COLMOJIOTHHM yrpaieHdss COOTHOIICHHE TMpeaAMeTa COIMOJIOTUU YIPABICHHUS C
JIPYTMMH JUCHMILTMHAMH: COIMOJIOTUEH OpraHu3allid, rOCYAapCTBEHHBIM YNPaBICHHEM, MOJUTOJIOTHUEH,
DKOHOMHUYECKON coLuogoruel. I[IOHATHIHO-KaTerOpUAIbHBINA aIIapaT COLUOJIOTMM YIIPABICHUA Kak
pe3yNbTaT ee MEeXAUCIUITMHAPHOTO pa3BuTHi. OCHOBHBIE 3a]a4u Kypca.

VYipasineHue Kak BUJ COLMAIBHOM NEATEIBHOCTH. YIPABICHUE U PYKOBOIACTBO. MHauBuayanbHOE
yOpaBlieHHE U yMpaBieHHE TPYINIoil. YmpaBieHUecKas CHCTeMa, WHCTUTYT ymnpaBieHus. Llukia cmeHsl
YIIPABJICHYECKOU CUCTEMBI.

Tema 5. Teopernueckue noaxoabl K ynpabJjeHHI0 3(Pp(PeKTHBHOCTHIO OU3HECA

OCHOBHBIEC TOHATHSA, CXOJHBIC YEPTHI M Pa3nuuus: 3PPeKT, F3PPEKTUBHOCTD, PE3yIbTATHBHOCTD,
HKOHOMUYHOCTh. D((HEKTUBHOCTh KaK MHTErpalbHBIN MOKa3aTelb AesTenbHOoCcTU. Marpuna 3¢QexTuBHO-
CTH: YIPaBJIEHUE SKOHOMMYHOCTBIO U pe3ysbTaTUBHOCTHIO. OpraHmsanus kak cucrema. Konuemmust 7S
McKinsey u ee poiib B ynpasiaeHUH 3G HeKTUBHOCTHI0. CyIIHOCTh CUCTEMHOTO yrpasieHus. BPM (Business
Performance Management) (CPM, EPM) —cuctema ynpasienus: 3pGeKTHBHOCThIO OHM3HECA Yepe3 COBOKYTI-
HOoCcTh TexHonoruil. Muctpymentst BPM: nenenonaranue, cOanaHCUpOBaHHAsi CHCTEMa IOKa3aTelew,
O10/KETUPOBAHKE, aHATIU3 JCATEIBHOCTH M OILEHKAa pe3yJbTaTUBHOCTH, MOTHBaNMs nepconana. Mudopma-
nMoHHas noxajaepxkka BPM-cucrembl. TexHosnorus ympamiaeHus mo 1emsiM («management by objectivey).
Ponp OropkeTupoBaHus B yripaBiieHUH 3 (HEKTUBHOCTBIO.

Tema 6. CtpaTerun 3¢¢pexTuBHOr0 pocra. CoBpeMeHHbIe MOIeIH

Crpareruu npubsuibHOTO pocta. Mogenu DE McKinsey u MACS u ux BKIIaJ B CTpaTermuecKuid
aHaIM3 AUBEpCcU(UIIMPOBAHHBIX KOMMaHWA. Mojens Tpex ropu3oHToB pocta. I[lapamiensHoe yrmpaBieHue
ropuzoHTaMu. PakToOpbl, YUUTHIBAEMbBIE IIPU ONPEEICHUN paBHOBECHs. 3allliTa HOBOIO FOPU30HTA POCTA.
[Tpumepsl HecTaOUIBHBIX MOJENel pocTa. M3yueHue onpiTa yCHEIHbIX 3apyO0eKHBIX KOMIIAHUH 1O co3/1a-
HUIO CTPATErMYeCcKOi JIECTHUIBI POCTA. YTIpaBlIeHHE KOMIIAHUEH ¢ Y4eTOM CHelH(pUKH TOPU30HTOB POCTA:
TUI JIUACPOB, MOAXOJA K COTPYJHHUKAM, LIeJb U Pe3yJbTaThl MIIAHUPOBAHUS, MOKa3aTenu 3(PPEKTUBHOCTH.
Mogens McKinsey «CMexHbIE OTpaciii OCHOBHOTO OU3HECAy.

Tema 7. IlocTpoenne 3¢pdexTrBHON Moae I OM3HECa

CTpyKTypa MOHATUS «yCTOWYMBOE Pa3BUTUE» MPOU3BOJICTBEHHOIO MpEeANpuUsATUs. I'eHe3nc noHsaTus
«Ou3Hec-Mozieby. DIIeMeHThl OHU3Heca, OTpaxkaeMble B OM3Hec-Mozenu. HampasiieHus npakTH4eckoro mpu-
MeHeHus1 OusHec-mozenei. Tumel knaccupukanmii 6usHec-moaeneit: «Apxerunsl 6usHec-mozaeneit MIT»,
noaxoasl I'. YecOpo, A. Ocrepanbaepa u U. [Tunwe, A. Coonsatrs u np. Kapra cetu coznanus neHHocty B.
Omm. Cxema 6usnec-monenu I1. Cranepa. Materpupoannas 6usnec-mozensd J[. Xombpuka u Ix. Opene-
pukcoHa. Mnentudukanus 3JeMeHTOB OM3HEC-MOJIEIHN: CETMEHThI MOTpeOuTeNe, mpeaaokeHue (IpoayKT
WIHM yCIIyTa), KaHajbl paclpeieseHusl, OTHOLIEHUS C KIMEHTaMH, MOTOKH J0XOJO0B, KIIIOUEBBIE PECYPCHI,
OCHOBHAsl JIESITENIbHOCTb, KIIIOUEBbIE MapTHEPHI, CTPYKTypa pacxojoB. OpraHusalroHHass KOMIIOHEHTa
OM3HEC-MOJEIH.

Tema 8. ITanbl 1 MHCTPYMEHTHI NOCTPOeHUs 3(P(PEeKTUBHOM OPraHU3ALNHU



JKV3HEeHHBIN UK OpraHU3aIiy U e Kpu3uckl. Jnarnoctuka opranusanuu u Maentudukamnus npo-
OJieM OpraHU3allMOHHOTO TMOCTPOEHUS U METOJ0B uX pemieHus. OcHOBHbIE MpoOieMbl 3(PGHEKTUBHOTO
yIIpaBJICHUST opraHu3anueid. KoppekTupoBka OpraHu3alMOHHBIX CTPYKTYp IOJ CTPATETHI0 Pa3BUTHS Opra-
HU3alU. 30Hbl OTBETCTBEHHOCTH, PUHILIMUIIBI KOOPJAMHALMA U HOPMBI YIIPaBIsIEMOCTH. B3anMOCBs3b KIIIO-
YeBBIX IMOKa3aTesIel NesITeIbHOCTH C MOTUBAIMEH nepcoHana. MoaenupoBaHue OU3HEC-POLIECCOB OpraHu-
3aLMH.

2.4.MeToan4yecKkne peKOMEHIAIUM 10 MPAKTUYECKUM 3aHATUAM
MeToanueckue yKka3aHus J1Jisl IPenogaBaresis

OCHOBHOE BHUMaHHE IpPU HU3YYEHUU JUCLUIUIMHBI HEOOXOAMMO CKOHLIEHTPUPOBATh Ha WM3YyYEHUU U
OCBOECHUH CIYLIATEISIMU OCHOBHBIX (DyH/IaMEHTAIbHbBIX 3aKOHOB U 3aKOHOMEPHOCTEH (yHKIIMOHHPOBAHUS
HSKOHOMHYECKOW CHCTEMBI C MLEJIbI0 JNAJbHEHIIEro MCIOIb30BaHUS MPUOOPETEHHBIX 3HAHUHM B Oymylien
IpoeCCUOHATIBHOM 1EATEIbHOCTH.

Heo6xoaumo obpamaTs BHUMaHHE 00yJaromuxcsi Ha  (OPMHUPOBAHUM Y  HHUX HPEACTaBICHUN O
CYIIHOCTH U CoJiepKaHUU 0a30BbIX SKOHOMHYECKHUX KaTE€rOpHid, MO3BOJISIIOIIMX aHAJIN3UPOBAThH
OCHOBHBIE TEHJACHIIUU Pa3BUTHUS XO391CTBEHHBIX CUCTEM.

W3ydenune TUCIMIUIMHBI IPOBOAUTCS B (POPME JIEKIUH, TPAKTUUECKUX 3aHATUH, OpraHU3aluu CaMO-
CTOSATEIbHOU paboThl CTY/IEHTOB, KOHCYJbTAlUN. [ TaBHOE HAa3HAuUEHUE JIEKIIMH — 00ECIeYUTh TeopeTuye-
CKYIO0 OCHOBY OOYYEHHsI, Pa3BUTh UHTEPEC K YUEOHOH JesITeIbHOCTH U KOHKPETHON y4eOHOH AMCUIUILINHE,
c(hopMUPOBATh Yy CTYACHTOB OPUEHTHUPHI JIJIsI CAMOCTOATEIHHON PabOThl Ha/l KypCOM.

OCHOBHOHM LI€bI0 NMPAKTUYECKUX 3aHSATUH SBISETCS 00CYXKIEHHE HanOoJiee CIOXKHBIX TEOPETHUYECKHX
BOIIPOCOB Kypca, UX METOJO0JIOTHUYECKas U MeToaudeckas mpopadorka. OHu npoBoasTcs B Gpopme ompoca,
JTUCITYTa, TECTUPOBAHHUSA, 00CYKICHUS TOKIIa10B U TIp.

CamocrosrenbHas paboTa ¢ HayyHOH M y4yeOHOU TUTepaTypoil, U31aHHONH HAa OyMa)KHBIX HOCHUTE-
JSIX, TOTIONIHAETCA paboToN ¢ TECTUPYIOMIMMHU CUCTEMaMU, ¢ UH(QOpMallMOHHBIMU 0a3aMu JaHHBIX ceTu WH-
TEpHET.

MeToabl NpoBeAeHUS AyAUTOPHBIX 3aHATHIA:

- JIGKLIUH, peajn3yeMble yepe3 M3JI0KeHHe y4eOHOro mMarepuaia MO 3alicCh C COMPOBOKICHUEM
HATJISIHBIX ITOCOOWH B BUJE CIAHIOB;

- IPAKTUYECKUE 3aHATHS, BO BPEMSI KOTOPBIX CTYJIEHTHI BBICTYIAIOT C JIOKJIa/laMU I10 3apaHee Mpe-
JIO’)KEHHBIM Te€MaM U JAMCKYCCHOHHO OOCYXKIAIOT MX MEXIy co00il U mpernoaaBareseM; periaroTcs MpakTu-
YyecKHe 3a7auu (B KOTOPBIX pa3OMpaIOTCs M aHATM3UPYIOTCS KOHKPETHBIE CUTYaIlMK) C BBIPAOOTKON YMEHHUS
(bopMyIIHPOBATH BBHIBOJIBI, BBISBIISITH TCHICHIIUN U IPUUKUHBI U3MEHEHUSI COIIMANIbHBIX SIBJICHHI; TPOBOISTCS
YCTHBIE U TUCbMEHHBIE ONPOCHI (B BU/I€ TECTOBBIX 3a/IaHUI) U KOHTPOJIbHbBIE pabOTHI (110 BOIIPOCAM JICKIIHA
U TIPAKTUYECKUX 3aHATHI), IPOBOAATCS JEIOBbIE UTPHI.

.JIeKlH/II/I €CTb PAa3HOBHUAHOCTH yq€6HOFO 3aHATHUA, HAIIpAaBJICHHAA Ha paCCMOTPCHUU TCOPECTUICCKUX
BOIPOCOB M3JIaraeMoi JUCIHITIMHBI B JJOTMYECKH BblepkKaHHOH (opMe. OCHOBHBIMHU LETSAMH JEKIMU SIB-
JISIFOTCSI CUCTEMHOE OCBEIICHUE KITFOYEBBIX MOHATHH M TMOJIOKEHUW IO COOTBETCTBYIOIIEH Teme, 0030p U
OLIEHKA CYILIECTBYIOLIEH MpoOIeMaTHKH, €€ METOJ0JIOIMYECKUX U COLMOKYIbTYPHBIX OCHOBaHUH, BO3MOXK-
HBIX BApUAHTOB PCIICHHA, Ja4a MCTOAUYCCKUX peKOMeHI[aIII/Iﬁ PN b Z[aJ'II)Hel\/JIIHGFO HU3YUYCHUA KypcCa, B TOM
qucie JUTepaTypbl M1 UCTOUHUKOB. JIEKIIMOHHAas Mojaya Marepuasia, BMECTE C TeM, HE MpeArNoJiaraer uc-
KIIFOYUTCIBbHYIO aKTUBHOCTD MPCIIOJaBaTCIIA. .HCKTOp AOJDKCH CTUMYJIHMPOBATh CTYACHTOB K Y4aCTHIO B 00-
CYX/IEHUU BOINPOCOB JIEKIIMOHHOTO 3aHATHS, K BBICKa3bIBAHUIO COOCTBEHHOM TOYKM 3peHus Mo oOcyxka-
emMoii mpobiieme.

IIpakTHyeckue 3aHSATHSA HANIPABICHB HA Pa3BUTHE CaMOCTOSATEIHBHOCTH CTYACHTOB B HCCIIEIOBA-
HHUH W3y4YaeMbIX BOIIPOCOB U MpHOOpeTeHNe NMPopeCcCHOHANBHBIX YMEHUI 1 HAaBBIKOB. [IpakTndeckue 3aHsi-
TUS TPAJAULMOHHO TPOBOAATCSA B (hopMe 0OCYk IeHUs MPOOIEMHBIX BOIPOCOB B TPYIIE NMPH aKTHBHOM



YYaCTHH CTYACHTOB, OHH CIIOCOOCTBYIOT YIIyOJICHHOMY M3y4YeHHIO Hambosee (pyHIaMEHTAIbHBIX U CIIOXK-
HBIX NPo0JIEM Kypca, CIIy’KaT BaKHOW (hOpMOIi aHa/IM3a U CUHTE3a UCCIIEyeMOro MaTepuaa, a TakKe Io/-
BEJICHUSI UTOTOB CaMOCTOSITEIIbHOW pPabOThl CTYIEHTOB, CTUMYJIHPYS Pa3BUTHE MPO(ECCHOHATFHONW KOMITE-
TEHTHOCTH, HaBBIKOB U yMeHMH. Ha mpakTUYecKuX 3aHATUSAX CTYIEHTHl ydaTcsl paboTaTh C Hay4HOH Ju-
TEpaTypou, YETKO M JOXOAYUBO U3JIaraTh MpoOIeMbl U MpejiaraTb BapuaHThl UX PEIICHHs, apryMEHTHPO-
BaTh CBOIO MO3UIIMIO, OLICHUBATh U KPUTUKOBATh NMO3ULIMU JPYTUX, CBOOOIHO IMyOJIMYHO BBICKA3bIBATh CBOU
MBICIIU U CYKJIEHUS, TPAMOTHO BECTHU IIOJIEMUKY U MPEACTABIATh PE3YJIbTaThl COOCTBEHHBIX MCCIIET0BAHUM.

IIpn npoBeneHNN MPAKTUYECKUX 3aHATUN IPENOAABATENb JODKEH OPUEHTUPOBATh CTYIEHTOB IIPU
MOJTOTOBKE MCIIOJIB30BATh B MEPBYIO OYEPEIb CIEHUAIBHYIO HAyYHYIO JUTEpaTypy (MoHorpaduu, craThu
U3 Hay4HBIX )KypHAJIOB).

PesynbraTel paboThl Ha TPAKTUYECKUX 3AHATHAX JOJDKHBI YUYHMTHIBATHCS IIPETOJaBaTelieM MpH
BBICTABJICHUM WTOTOBOM OLIEHKHU IO AAHHOM aucuuiuinHe. Ha ycMoTpenue npenopaBarens CTyIEHTBI, aK-
THBHO OTBEYAIOILME HA 3aHATHUAX, U BBIIIOIHAOIINE PEKOMEHALMNY [IPENOAaBaTelIs U TOATOTOBKE K HUM,
MOTYT MOJY4YHUTh MOBBIIAOIININ 0al K CBOEH 9K3aMEHAI[MOHHOMN OLIEHKE.

MeTtoanyeckue yKasaHus Ui cayliaresaei

JUid ycrnemHoro OCBOCHHs AMCLMILIMHBI CIyIIATEIW JOJDKHBI IOCENaTh JIEKLIMOHHBIE 3aHITHS,
TOTOBUTHCS M aKTUBHO YYaCTBOBATh B MPAKTUYECKHUX 3aHATHAX, CAMOCTOSITEIHHO PabOTaTh ¢ PEKOMEH/IO-
BaHHOH JuTeparypoil. M3yueHue AuCHUIIMHBI 11e1eco00pa3Ho HauaTh CO 3HAKOMCTBA C IPOTrpaMMOi Kyp-
ca, 9TOOBI YETKO MPEACTaBUTh ceOe 00BbeM M OCHOBHBIE MPOOIeMbl Kypca. IIpounTaB cOOTBETCTBYIOLIHIA
paszien nporpaMMbl, U yCTAaHOBUB KPYT TeM, MOJUIEkKAIUX U3YYEHHIO, MOKHO NEPEeXOAUTh K pabore ¢ pas-
JTATOYHBIM MaTepuajoM U yuyeOHMKamH. B nekuusx npenojaBarenb, Kak MPaBUIIO, BBIIEISET BbIBOAbI, CO-
JiepKalecs B HOBEHIINX MCCIeI0OBaHUAX, PA3HOINIACUs YUEHBIX, 0OOCHOBBIBAET Hanboee yoe AUTeIbHYIO
TOUKy 3peHus. HeoOxoqumo 3amuchiBaTh METOJWYECKHE COBETHI IPENoAaBaTelisi, Ha3BaHUS PEKOMEHY-
eMbIX UM M3aHui. {1 Toro yToOb! BBIAEIUTH IVIABHOE B JIEKLIMH, IIOJIE3HO 3apaHee NPOCMOTpEeTh pa3za-
TOYHBIN MaTepuat, st 6oiee MoIHOTo U 3PPEKTUBHOTO BOCHPUATHS HOBOW MH(POPMAIIUN B KOHTEKCTE yiKE
UMEIOLIUXCS 3HAHUN, IPUTOTOBUTH BOIIPOCHI JIEKTODY .

OO6parteHne K paHee U3y4YeHHOMY MaTepuaay He TOJbKO MIOMOTaeT BOCCTAHOBHUTH B MaMSITH U3BECT-
HBIC IIOJIOXKCHUA, BBIBOABI, HO U HpI/IBOI[I/IT pa3pO3H€HHBIe 3HAHUA B CI/ICTCMy, erIy6JI$IeT u pacmnpﬂeT Hux.
Kasxnprit BO3BpaT K crapoMy MaTepuaity MO3BOJISET HAWTH B HEM YTO-TO HOBOE, TIEPEOCMBICIUTE €r0 C MHBIX
TIO3UIUH, ONPENCTUTH Ui HETO HanboJee TOIXOIsIIee MECTO B YXKe UMEIoIeiics cucteme 3HaHuid. Heon-
HOKpaTHOE OOpallleHne K MPOWJIEHHOMY MaTepually SBJSETCsS HanOoliee parmoHaIbHOW (popmoit mpuoo-
peTeHI/ISI nu SaerHJIeHI/ISI 3HaHI/II>'I. OLICHB IIOJIC3HBIM B HpaKTI/IKe C&MOCTOHTCHBHOf/'I pa6OTBI, SABJIACTCA HpGII-
BapUTEIbHOE O3HAKOMJICHHE ¢ YUeOHBIM MatepuaioMm. J[axke KpaTkoe, Oerjoe 3HaKOMCTBO C MaTEpPHAIIOM
ouepeIHOM JIeKIuu JaeT MHoroe. Ciylarenu mojy4aroT 0011ee npecTaBiIeHue O €€ COIepKaHuu U CTPYK-
Type, O TJIABHBIX M BTOPOCTETICHHBIX BONPOCAX, O TEPMUHAX M OmNpeaeseHusx. Bee 3To obnerdaer padoTy
Ha JICKIIMHU U JICJIaeT ee 1eIeyCTPEMIICHHOM.

PaGoTra c iuteparypoii

[Ipu M3yyeHUH AUCUUIIMHBI CIyIIATeIH JODKHBI CEPhe3HO MOJOUTH K UCCIIEAOBAHUIO YUeOHOH U
JIOTIOTHUTEIBHOU JUTepaTyphl. JlaHHOE TpeboBaHHE 0COOEHHO Ba)KHO JIJIsl IOJTOTOBKHU K IMPAKTUYECKUM 3a-
HATHSIM.

Oco0oe BHMMaHuE cienyeT oOpaTUTh Ha COOTBETCTBYIOIIME CTATbU M3 HAYyYHBIX >KypHasoB. Jlis
MIOMCKA HAYy4YHOH JTUTEepaTyphl 10 TUCLUIIIMHE CIEIYeT HCII0JIb30BaTh KaTajior DIeKTPOHHON HayuyHOW O1O-
nuoTeku: e-library.ru.

IIpy NOATrOTOBKE K MPAKTUYECKUM 3aHATHUAM CIYIIATENIH MMEIOT BO3MOYKHOCTH BOCIIOJIB30BATHCS
KOHCYJIbTalMsIMU IpenofaBatens. KauectBo ydueOHON paboThl ciymareneid npenojaBaTelb OLEHUBAET B
KOHIIE 3aHATUS.



2.5. MeToauuecKkue PE€KOMEHIAUH 110 CaMOCTOSITENbLHOM paGOTe CTYACHTOB

Ilenp camocTOSITENBHON pPabOTBI — TOJATOTOBKA COBPEMEHHOTO KOMIIETEHTHOTO PYKOBOIHUTENS H
(dhopMHUpOBaHKE CIIOCOOHOCTEH U HaBBIKOB K HEITPEPHIBHOMY CaMOOOPa30BaHHIO U TPO(PECCHOHATILHOMY
COBEPILICHCTBOBAHUIO.

Peanu3zanus mocTaBlIeHHOM €M MPEANOJIAraeT pelieHue CIeAYIOMX 3a/1ay:

- Ka4eCTBEHHOE OCBOCHHE TEOPETUUECKOr0 Marepuaia Mo M3ydyaeMOoH IUCLUIUIMHE, YIIyOJie-
HUE U PACUIMPEHHUE TEOPETUYECKUX 3HAHUM C LETbI0O X MPUMEHEHHUSI Ha YPOBHE MEKIIPEIMETHBIX CBS-
3eH;

- CUCTEeMaTHU3alus U 3aKPEIJICHUE TTOJTYYCHHBIX TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABbI-
KOB;

- (hopMHUpOBaHKE YMEHHUH IO MTOMCKY U MCIIOJIb30BaHUI0 HOPMATUBHOM, MMPABOBOM, CIIPAaBOYHOM
U CTICIUAIIHON JINTEPATYPHl, a TAKXKE APYTUX UCTOUHUKOB HH(pOpMaIumy;

- pa3BUTHE MMO3HABATEIBHBIX CITIOCOOHOCTEH U aKTUBHOCTH, TBOPUYECKON WHUIIMATHUBBI, CAMOCTO-
SATCIBHOCTHU, OTBETCTBCHHOCTH U OpFaHI/I3OBaHHOCTI/I;

- (hopMuUpOBaHUE CAMOCTOSTEIIPHOCTH MBIIIJICHUS, CIIOCOOHOCTEH K cCaMOpa3BUTHIO, caMoo0pa-
30BaHUI0, CAMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIN3ALINH;

- pa3BUTHE HAYYHO-UCCIIEA0BATEILCKUX HABBIKOB;

- popMHUpOBaHUE YMEHUS PElIaTh MPAKTHYECKUE 3aa4d (B TPO(HECCHOHATLHOM IEATEIIBHOCTH),
HCITIOJIB3YS IPHOOPETCHHBIC 3HAHUS, CIOCOOHOCTH M HaBBIKH.

CamocrosTenbHas padoTa SIBJISIETCSI HEOThEMIIEMOW YaCTh0 00pa30BaTEIBLHOIO MpoIiecca.

CamocTtosiTenpHast paboTa mpeArnogaraeT MHUIMATHBY CaMOT0 00YyYaromierocs B mpoiecce c0o-
pa u ycBoeHUs MH(OpMaIuK, NPHOOPETCHUST HOBBIX 3HAHWH, YMEHHI U HABBIKOB U OTBETCTBECHHOCTD
ero 3a IJIJAHUPOBAaHUE, PeaTu3alfIo U OIICHKY Pe3yJIbTaTOB yueOHOH aesTenbHoCTH. [Ipoiecc ocBoeHus
3HAHWH MPU CaMOCTOSTEIBHOU paboTe He 000Cc00JIeH OT APyTrux GopM 00yUCHHUS.

CamocTtosTenpHast paboTa JoKHA!

- OBITH BBHITIOJIHEHA UHAWBUIYABHO (WJIU SIBISITHCS YaCThIO KOJUICKTUBHOU paboThl). B ciydae,
korna CP moArotroBieHa B MOPSIIKE BBIMOJTHEHHS TPYIMIIOBOTO 3a/laHusi, B paboTe NIenaeTcs COOTBET-
CTBYIOIIIAsi OTOBOPKA;

- IPEACTABIATH COO0H 3aKOHYCHHYIO pa3paboTKy (dTam pa3paboTKH), B KOTOPOI aHATU3UPYIOT-
Csl aKTyaJIbHBIC TIPOOJIEMBI 110 ONPEACIICHHON TeMe U €€ OT/IEIBHBIX acleKTOB;

- OTpaXkaTh HEOOXOAUMYIO U IOCTATOYHYIO KOMIIETEHTHOCTh aBTOPA;

- IMETh YYEOHYI0, HAyUHYO W/WIH MPAKTUIECKYIO HAIPaBJICHHOCTH;

- ObITh OQOpMIICHA CTPYKTYPHO M B JIOTUYECKOW IOCIEIOBATEILHOCTH: THTYJIBHBIN JIHCT,
OTJIaBJICHHE, OCHOBHAS YaCTh, 3aKJIFOYCHUE, BBIBOJIBI, CITUCOK JINTEPATYPbI, IPHIIOKEHHS,

- COJIepKaTh KpaTKUe W YeTKHe (POPMYITUPOBKH, YOSAUTEIHHYIO apryMEHTAIUIO, JOKa3aTelb-
HOCTh 1 000OCHOBaHHOCTb BHIBOJIOB;

- COOTBETCTBOBATh ITHMUYECKUM HOpMaM (MpaBujia MUTUPOBAHUA U Tapadpas; CCHUIKM Ha WC-
M0JIb30BaHHbIE OMOIMOTpaduuecKkre NICTOYHUKH; UCKITFOUCHUE TIaruaTa, 1yOoJIMpOBaHUs COOCTBEHHOTO
TEKCTa U UCIIOJIb30BAaHUS YYKHUX padoT).

DopMbI CAMOCTOSATEJILHON Pad0THI CaylIaTe el Mo TeMaM JUCIUTIINHbI

B xagectBe o1HOI U3 popM camMOCTOATENBHOM pabOTHI CIIyIIATENsAM MIpearaeTcsi moAroToBKa
JOKJIa10B/pedepaToB, B TOM YHCIIE C TPEACTABICHUEM JIEKTPOHHON MPE3CHTALHH.



Opranusyss CBOIO CaMOCTOSITENbHYK pPabOTy 1O  AMCUMIUIMHE, CIyIIaTeId  JOJIKHBI
BBISIBUTh PEKOMEHAYEMBIH PEXHM M XapakTrep y4eOHOM paldoThl MO M3YyYEHUIO TEOPETUYECKOTO Kyp-
ca, MPaKTUYECKUX 3aHATUU U MPAKTUUYECKOMY MPUMEHEHUI0 M3YUYEHHOTO MaTepuana, Mo BBINOJHE-
HUIO 3aJlaHUM IS CaMOCTOSITENIbHOM paboThl, MO HMCHOJB30BAHUIO UH(POPMAIMOHHBIX TEXHOJOTHH H
T.[.

IIpumepHas TemaTuka J0KJIa10B/pedepaToB
[IIkona Hay4HOTO yNpaBiIeHUs, KJIaCCUUECKasl LIKOJA.
[Ikosa yenoBe4YEeCKUX OTHOLICHUH, MaTeMaTHUeCKasl IIKOJIA.
OcCHOBHBIE MOJIEJIN MEHEIKMEHTA.
Cucrema GyHKIHMHA yIIpaBICHUSI.
Bremnss cpena opranusanuu.
BHyTpenHss cpefja opranuzanuy.
Conuonorus ynpasieHHs KaK 0Tpacilb COLIMOJIOIMYECKOT0 3HAHUS.
VYnpaBieHue Kak BUJl COUUAIbHON A€ATEIbHOCTH.
OcHOBHBIE 3TaIlbl pa3BUTHS COLIMOJIOTUH yIIpaBiieHus: B Poccuu.
. OcHOBHBIE OCOOEHHOCTH I'PYIIIOBON AEATEIBHOCTH.
. 10cobeHHOCTH TMBU3HOHAIBHON OPraHU3allMOHHON CTPYKTYPbI
. Opranuzanus kak QyHKINS MEHEKMEHTA.
. Ocobennocty PyHKIMOHAIBHON OPraHU3allMOHHOMN CTPYKTYPBI.
. OcobeHHOCTH MaTPUYHON OPraHU3allMOHHON CTPYKTYPBI.
. @yHKIMSI MEHEDKMEHTA —IIJIAaHUPOBAHUE.
. MoTuBanus 1 noTpedHOCTH. MOTHBALIMOHHBIN IIpoOLIECC.
. [IpoueccyanbHble TEOPUU MOTHUBALIUH.
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MeToauka HanucaHus pedepaToB H I0K/I210B

Ieablo Hanucanus pedepatoB sBISETCS:

- IPUBUTHE CTYJEHTAM HaBBIKOB OMOIMOrpadHuuecKkoro noucka HeoOXoAUMOMN JUTEpaTypsl (Ha
OyMa’KHBIX HOCUTEJISIX, B SJIEGKTPOHHOM BUJIE);

- IPUBUTHE CTY/IEHTAaM HABBIKOB KOMIIAKTHOTO W3JIOKEHUSI MHEHHSI aBTOPOB U CBOETO CY’KIe-
HUS 110 BHIOpAaHHOMY BOIIPOCY B MUCBbMEHHON (hopMe, HayYHO TPAMOTHBIM SI3IKOM U B XOPOILIEM CTUIIE;

- IpuoOpeTeHNe HaBbIKa TPAaMOTHOTO O(hOPMIIEHHUS CCHUIOK HA UCIOJIb3yEMble HCTOUHUKH, Ipa-
BUJIBHOTO LIUTUPOBAHUS aBTOPCKOI'O TEKCTA;

- BBISIBJIEHUE U PAa3BUTHE y CTYACHTA UHTEpEca K ONPEeIEHHON HayYHO! U MPaKTUYECKON Mpo-
OnemMatuke ¢ TeM, 4ToObl HCCiel0BaHNE €€ B JalbHENIIEeM MPOJI0KAIOCh B MMOATOTOBKE U HAMCAHUU
KYPCOBBIX U JUIIJIOMHOM paOOThI U JAJIbHEUIINX HAYyYHBIX TPYAax.

OcHoOBHBIE 32124 CTY/ICHTa IIPU HAIlUCaHUU pedepara:

- C MAKCHMAJIbHOM MOJIHOTOH HCIIOJIb30BaTh JIMTEPATypy MO BHIOPAHHOI TeMe (KaKk peKOMEHy-
€MYI0, TaK U CAMOCTOSITEJIbHO II0JJOOPaHHY0) /ISl IPAaBUJILHOIO IIOHUMAHUs aBTOPCKOM MO3ULIUH;

- BepHO (0e3 UCKa)KeHHsI CMBICTIa) TIepeIaTh aBTOPCKYIO MO3ULIUIO B CBOEH padoTe;

- YSCHUTB Ul ce0sl U M3JI0KUTh NPUUUHBI CBOEr0 COIIacus (HEcorjacus) ¢ TeM WIH HHBIM
aBTOPOM I10 TaHHOH mpoodiieMe.

TpeOoBaHMsl K COEPKAHUIO:

- MaTepuall, UCIOIb30BaHHBIN B pedepaTe, TOMKEH OTHOCUTCS CTPOTO K BEIOPAHHOH TeMe;

- HEOOXOAMMO M3JI0KUTh OCHOBHBIE ACIIEKTHI TPOOJIEMBI HE TOJBKO IPAaMOTHO, HO U B COOTBET-
CTBUU C TOHM WJIM MHOM JIOTHKOW (XPOHOJIOTHUYECKOHN, TEeMAaTUIECKOU, COOBITUHHOM U Jp.)



- TIPY U3JIOKEHUU CIIEyeT CTPYIIHUPOBATh UACH PA3HBIX aBTOPOB MO OOIIHOCTU TOYEK 3PCHHUS
WM 110 HAYYHBIM ILIKOJIaM;

- pedepaT 10IDKEH 3aKaHUYMBATHCS MOABEICHIEM UTOTOB MIPOBEICHHON UCCIIEI0BATEIBCKON pa-
OOTBI: collepKaTh KPaTKUil aHaIn3-000CHOBAaHUE MPEUMYIIECTB TOM TOUKH 3pEHUsl MO paccMaTpuUBa-
€MOMY BOTIPOCY, C KOTOPOM BbI COJIUAAPHBEI.

Crpykrypa pedepara.

7.. TUTYJbHBIN JIHCT.

O6pa3zer opopmiteHHs TUTYJIBHOTO JIMCTa ISl pedepara.......

2.0rnaBjaenue. OrnaBneHne — 3To MaH pedepara, B KOTOPOM KaKIOMY paszeny IOJDKEH CO-
OTBETCTBOBATh HOMEP CTPAHUIIbI, HA KOTOPOI OH HAXOAUTCA.

3.Tekcr pedepara. OH JeNUTCS HA TPU YACTHU: BBEJCHIE, OCHOBHAS YacTh U 3aKIIIOUCHUE.

A) BBenmenue — pazgen pedepara, TOCBSIICHHBIM MOCTAHOBKE MPOOJIEMBI, KOTOpas OyaeT
paccMaTpuBaThCS M 0OOCHOBAHUIO BHIOOpA TEMBI.

b) OcHoBHast yacTh — 3TO 3B€HO PabOTHI, B KOTOPOM TOCJEA0BATEIIbHO PACKPHIBACTCS BHIOPAH-
Hast TemMa. OCHOBHAs 4aCTh MOKET OBITh MPECTABJICHA KaK IIEbHBIM TEKCTOM, TaK M pa3Je/icHa Ha Tia-
BBl [Ipu HEOOXOIMMOCTH TEKCT pedepaTa MOXKET OMOJHATHCS WLTIOCTPALUSIMHE, Tabauamu, rpadu-
KaMH, HO MU HE CIIEAYET «IEePEerpykKaTh» TEKCT.

B) 3axmtouenue — nanHbii pazzaen pedepara 10JKeH ObITh IIPEICTABICH B BUJIE€ BHIBOJIOB, KOTO-
pbIe TOTOBSITCSI HA OCHOBE TOJTOTOBIIEHHOTO TEKCTA. BBIBOMBI TOMKHBI OBITh KPATKUMHU M YETKUMHU.
Takxe B 3aKIIIOYEHUH MOKHO 0003HAYUTh MPOOJIEMBI, KOTOPbIE «BBICBETHIIUCHY B X0Ji¢ pabOThl Hal
pedepaTom, HO He OBLTH PAaCKPHITHI B paboTe.

4.CniucoKk MCTOYHHMKOB U JIMTEepaTypbl. B 1aHHOM criucke Ha3bIBalOTCA KaK T€ UCTOYHHUKH, HA
KOTOPBIE CCHUIAETCS CTYJICHT NPU MOATOTOBKE pedepara, Tak U BCe HHBIE, H3yUYEHHBIC UM B CBSI3H C €T0
MOJArOTOBKOM. B pabote momkHO OBITH HCIIOIB30BAHO HE MEHEE 5 Pa3HbIX HCTOYHUKOB, U3 HUX XOTS OBl
OJIMH — HA MHOCTPAHHOM SI3bIKE (QaHTIIMHACKOM WM (paHIry3ckoM). PaboTa, BRITOTHEHHAsI C UCTIONB30-
BaHHWEM MaTepuaa, CoJAep>Kallerocsi B OJHOM HAYYHOM HCTOYHHKE, SBIISETCS SIBHBIM IJIaraTOM U He
npunumaercs. Opopmienne Crimcka UICTOYHUKOB M JIUTEPATYPHI TOJDKHO COOTBETCTBOBAThH TPeOOBaHMU-
ssM Oubnmorpaduyeckux ctanaaptoB (cM.Odopmierne Crimcka UICTOYHUKOB | JINTEPATYPHI).

O0BbeM M TeXHHYECKHe TPeOOBaHUs, NIPeIbsBAseMble K BbINOJHEHNIO pedepaTa.

O06bem paboThl JTODKEH OBITh, Kak MpaBuiio, He MeHee 12 m He Oonee 20 crpanui. PabGota
JIOJKHA BBITTOJHATHCA Yepe3 oMHapHbIA HHTepBai 12 mpudrom, pasMepsl OCTaBISIEMbIX TOJICH: JeBOe
— 25 MM, ipaBoe — 15 mm, HIkHee — 20 MM, BepxHee — 20 Mmm. CTpaHHITBI TOJDKHBI OBITH TPOHYMEpPOBa-
HBI.

PaccTosiHue Mexy HazBaHUWEM 4YacTH pedepaTa WK TJaBbl U MOCIEAYIONIUM TEKCTOM JTOJIKHO
OBITH paBHO TpeM UHTepBanaM. DPpa3bl, HAUMHAIOIIUECS ¢ «KPACHOW» CTPOKHU, IIeUaTaroTCs ¢ ab3alHbIM
OTCTYTIOM OT HayaJla CTPOKH, paBHbIM 1 cM.

[Ipu muTHpoBaHuM HEOOXOAMMO COOIIOAATE CIEAYIOIINE TPaBUIIa:

- TEKCT LUTAThl 3aKJII0YAETCs B KaBBIUKU U MPHUBOJIUTCS 0€3 M3MEHEHMi, 0e3 MpOU3BOJIBHOIO
COKpAILIEHUS] IUTUPYEMOTo (parMeHTa (IpoIyCcK CIIOB, MPEAJIOKEHUN WK a03aleB JOIyCKaeTcsl, €Cliu
HE BJIEUET MCKa)XXeHHsI BCero ¢pparmMeHTa, U 0003Ha4aeTcsi MHOTOTOUYMEM, KOTOPOE CTAaBUTCS Ha MecTe
NPOIMycCKa) U 6€3 UCKaXKECHUS CMBICIIA;

- KaKJ1asl UTaTa JOJHKHA COMPOBOXKIATHCS CChUIKOW HAa UCTOYHHK, Oubnuorpaduyeckoe onuca-
HUE KOTOpPOrO JOJDKHO TPUBOJIUTBCA B COOTBETCTBHM C TpeOOBaHUSMH OuOImorpaduyeckux
CTaH/apTOB.

[TonroToBKa HAYYHOI0 I0KJIA1Aa BHICTYIIAET B KAU€CTBE OJHON M3 BaXKHEUIIMX (OpPM CaMOCTO-
ATEIbHOU PabOTHI CTYJICHTOB.

Hayunslil qoknan npencraBiseT coOOl UCCIe0BaHUE IO KOHKPETHOM MpolieMe, N3TI0KEeHHOe
nepes ayJuTOpuen CiymaTenei.

Pabora mo moaroToBke A0KIaa BKIOYAET HE TOJIBKO 3HAKOMCTBO C JIUTEpATypoi 1o u30paHHOM Tema-
THKE, HO 1 CaMOCTOSTEIbHOE M3YUYECHUE OIpeesieHHbIX BOpocoB. OHa TpeOyeT OT CTyAeHTa YMEHHUs



MPOBECTH aHAIHM3 U3Y4aeMbIX IOCYJapCTBEHHO-TPABOBBIX SBICHUM, CIIOCOOHOCTH HATJISIIHO TPECTa-
BUTh UTOTHU IPOJEIAHHON pabOThl, M YTO OYEHb BaXKHO — 3aMHTEPECOBATH AyJAUTOPUIO PE3yIbTaTaMu
cBoero uccienopanus. CienoBaTeNnbHO, MOATOTOBKA HAYYHOTO JIOKJIa/1a TPeOyeT onpeaeNieHHBIX HaBbI-
koB. [loaroroBka Hay4yHOT0 JOKIJIAa BKIIOYAET HECKOIBKO 3TAallOB paOOTHI:

1. BeIOOp T€MbI HAy4HOT'O AOKJIAJA;

2. ITon6Gop maTepuaos;

3. CocraBiieHue 11aHa Jokjaaaa. Pabora Hax TEKCTOM;

4. OdopmiieHne MaTepralioB BBICTYIUICHUS;

5. [ToaroToBKa K BBICTYILICHHIO.

CTpyKTypa u coaep:kaHue J0KJIaaa:

BBeneHne — 3T0 BCTyNUTENbHAsE Y4acTh HAYyYHO-HUCCIIENOBATENIBLCKON pabOThl. ABTOp JOJKEH
HPUIOXKHUTE BCE YCUIIMSL, YTOOBI B ’TOM HEOOJIBIIOM 0 00BEMY pa3jieNie MoKa3aTh aKTyaJbHOCTb TEMBI,
PACKpBITh NMPAKTHYECKYIO 3HAYUMOCTh €€, ONPEACIUTh LEIH U 3aJauyd SKCIEpUMEHTa WM ero ¢par-
MEHTA.

OcHoBHast yacTe. B Hell packpeiBaeTcsl coaepkaHue fokiana. Kak mpaBuiao, OCHOBHasl 4acTh
COCTOHT M3 TEOPETUYECKOTO U MPAKTHUYECKOI0 pa3/iesioB. B TeopeTnueckoM pasjiene pacKphIBarOTCs HC-
TOpHS U TEOpUs HCCeyeMOoi mpobaeMbl, JaeTcsl KPUTHUECKUN aHaINU3 JIUTEPaTyphl U MMOKa3bIBAIOTCS
MIO3ULIMM aBTOpa. B mpakThueckoM paszzerne U3/1araroTcsi METOIbL, X0, U PE3YJIbTaThl CAMOCTOATEIIBHO
MPOBEIEHHOT0 AKCIIEPUMEHTA UITH (pparMeHTa.

B ocHOBHOI1 yacTu MOTYT OBITh TaK)K€ MPEJCTABICHBI CXEMbl, TUarpaMMbl, TAOIHIIbI, PUCYHKH
U T.JI.

B 3akmoueHnn copepikaTcst UTOrU paboThl, BBIBOJIBI, K KOTOPBIM MPHILIENT aBTOP, U PEKOMEH 1a-
UH. 3aKII0YeHHE JOJKHO OBITh KPaTKUM, 00s13aTEIbHBIM M COOTBETCTBOBAThH MOCTABICHHBIM 3ajauaM.

CIuCOK UCTIONBb30BaHHBIX UCTOYHUKOB IMPEJICTABIIACT COOOM MepeueHb NCIOIb30BAHHBIX KHMT,
cTaTei, pamMuiIuu aBTOPOB MPHUBOJATCS B aji(paBUTHOM HOPSAKE, IPU 3TOM BCE UCTOYHUKHU JAIOTCS O]
oOrmielt Hymepanuei uTepatypsl. B HCXOJHBIX TaHHBIX UCTOYHHMKA YKa3bIBAIOTCS (haMHUIIUS U WHHUIIHA-
JIbl aBTOpA, Ha3BaHUE pabOThI, MECTO U TOJ U3/IaHUS.

[Tpunoxenue K 10oKJIaay oQOPMIISIOTCS Ha OTAENBHBIX JHCTaX, MPUYEM KaKI0€ JOKHO UMETh
CBOM TEMaTHMYECKUH 3arojlOBOK U HOMEp, KOTOPBIM IUIIETCS B NPAaBOM BEPXHEM YTIy, HalpUMeEp:
«IIpunoxenue 1».

TpedoBanus k opopmiieHNI0 TOKJIAAA:

- 00BeM J10KJIa/1a MOXKET KojiebaTbes B mpefenax 5-15 meyaTHbIX CTpaHUIl; BCe MPHIIOKEHUS K
paboTe He BXOJST B €€ 00BeM.

- TOKJIaJl AOJKEH OBITh BBIMOJHEH IPaMOTHO, C COOIOIEHUEM KYIbTYPhI U3JI0KEHHUS.

- 00513aTEJIBHO JI0JKHBI IMETHCS CCHIJIKM Ha MCIIOJIb3YEMYIO JIUTEPATYPY.

- TOJHAa OBITH COOII0/ICHA MOCIIeI0BATEFHOCTD HAaNucaHus Oubnuorpaduyeckoro amnmapara.

Kpurepun oueHkH 10Kj1aga:

- aKTyaJIbHOCTh TEMBI UCCIICIOBAHHS,;

- COOTBETCTBHUE CO/ICPIKaHUS TEME;

- rmyOuHa MPopabOTKX MaTepHaa;

- IPaBUIILHOCTH U TIOJHOTA UCTIOIH30BAHUS HCTOUHUKOB;

- COOTBETCTBUE O(hOPMIICHUS JIOKJIaJIa CTaHIapTaM.

ITo ycMoTpeHuto nmpenoaaBartesst JOKIaIbl MOTYT OBITh IPEACTABICHBI HA MPAKTUYECKUX 3aHs-
THUSIX, HAYYHO-TIPAKTHYECKUX KOH(PEPEHIIHSX, a TAKXKE HCIIOB30BAThCS KaK 3aU€THBIE paOOTHI IO MIPO¥i-
JICHHBIM TEMaM.

2.6. MeToanueckne peKOMEHIAUM 110 NPAKTHYECKUM U MHBIM hopmMaM 3aHATHI

3aganue 1
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1. Omnmcath MUCCHUIO U CTPATETUYCCKUE TSI CBOCH KOMITAHUH, €CIIM UX HET, TO CHOPMYITHPOBATh.

2. llpencraBuTh cXeMy OpPraHM3AIMIOHHOM CTPYKTYphl KOMIIAHUU, €CIM KOMIIaHHs KpYIHas, TO YIPO-
LICHHYIO CXEMY

3. Ilpunectu ¢ co0oil Ha 3aHATHA B paclieyaTaHHOM BHUJIE U Ha (UICIIKe.

YuyeOHnas auTeparypa u3 J1eKTpoHHOI 0ubauorexkun CI'JY:

1. Xeizep k., Penaep b. Onepanmonnsiii menempxkmenT. 10-e uzn. / [lep. ¢ anrn. nmox pen. A. UepHo-
Ba. — CII6.: [Tutep, 2015. — 1056 c.: min. — (Cepus «Knaccuka MBAy) https://ibooks.ru/reading.php?
productid=350529

2. IMupc II k., Po6uncon P. Ctparernueckuii meHemxkmeHT. 12-¢ uza. — CII6.: TTutep, 2013. — 560
c.: wi. https://ibooks.ru/reading.php?productid=339940

3ananmne 2
GpounTaTh 5 cTaTel K 3aHATHIO U COPMHUPOBATH COOCTBEHHOE MHEHHE 110 Borpocy "MHHOBaIuu - 3T0
6maro? A ecnu uX OLICHMBATH TNla3aMu paboTonaTens win paboTHUKa?"
OOpaTtuTe BHUMaHUE, YTO Ceiyac B MUPE MOKHO BBIJICNIUTH 3 TpeH a:
1. mosiBnenne pobOTOB, CIIOCOOHBIX 3aMECTUTH paboune MecTa
2. MHOTO JIeUIEeBBIX JIEHET
3. B 3amajHbIA MUP MPHUIILTH MATPAHTHI

OneHuTe HHHOBAIMK € ATOW TOYKU 3pEHUS

MHoroo0emanomasi TEXHOJIOTUsI MOKeT YHUUYTOKUTDH YeJI0Be4eCTBO
®dytyposor xeitme bappar — o ToM, Kakue pUCKH HECYT UHHOBAIIUU
04.07.2016

Ha xondepennuun IIUIIP ¢pyTtypoor, apTop kuuru "Ilocaennee nsodperenue. MckyccTBeHHBbIH
HHTEJ/UIEKT M KOHell YesioBedeckoi 3pb1" [Lkeiimc bappar paccka3zan koppecnonaenry ''lener"
Cgeti1ane ParumoBoii, kKakum 00pa3oM TeXHOJIOTHM MOT'YT ceJaTh Halle Oyaylee MPpauHbIM.

Kaxkyo u3 npo0JieM, CBA3aHHBIX ¢ TEXHOJOTHYECKHUM MPOrpeccoM, Bbl CHUTAETE [JIABHOM?

— I'maBHBII BBI30B 7151 TEXHOJIOTUYECKON HHIYCTPUHU CETOHS — HEOOXOIMMOCTh HAYUUTHCS YIPABIAThH
TEXHOJIOTUSIMU. MBI TOJIKHBI CO3/1aBaTh UHHOBAIMH, KOTOPbIE B OyIyllleM IPUHECYT HaM U IUIaHETe MOJb3Y,
a HE Bpes.

B uundpoByto smoxy HeT HeAOCTaTKa B MHHOBALIMOHHBIX UJIESAX U KaluTaje, YTOObl X MOANUTHIBaTH. Ho
MBI HEJIOCTaTOYHO BKJIQJIbIBAEM YMCTBEHHBIX YCHJIMN B TO, YTOOBI MIPEABUICTh HETaTUBHBIC TIOCIICACTBUS
CTPEMUTENBHOTO pa3BUTHUs MpoaykToB. K nmpumepy, kommanus Rethink Robotics coznana po6ora mo umenu
Baxter, KOTOpbIi MOKET CBOMMHU "pyKaMH'" IIPOM3BOAUTH MHOXKECTBO OIEpalMii, BHIIOIHAEMBIX celuac Ha
3aBojiax JoAbMHU. PoOOT ctout Beero $20 ThIC., 3TO ro0Bast 3apIuiaTa 4eJIoBeKa, padoTaroIIero Ha 3aBojic B
CILIA. Baxter roTOB TPyAUTHCS 32 3TH JICHBIM TPU CMEHBI BMECTO OJHOM, HUKOT/a He 3a00JIeeT U He yilneT
B niekpeT. Ecim Ob1 HaOmroancs aepunut paboynx pyk Ha 3aBojiax, poOOT ObLIT OBl TPEKPACHBIM PEIICHUEM.
Ho B peasnibHOCTH 3Ta 1€ATEIBHOCTD AAE€T BO3MOXKHOCTh BBIKUBATh MIJIJIMOHAM CEMEIL.

B 10 ke Bpemst ueT MeXIyHapoIHasi TOHKA MO CO3JJaHHI0 aBTOHOMHBIX 00€BBIX pOOOTOB U JPOHOB, B
KOTOpO# yuacTByeT 52 Haruu. CaMble IPOJABUHYTHIE POOOTHI OyAyT yOUBAaTh aBTOHOMHO, 0€3 y4acTHsI JIf0-
JIeil B IPUHATUM PEIICHUH.

Co3nanue Baxter u 60eBBIX aBTOHOMHBIX POOOTOB MOXKET MIPUHECTH OTPOMHBIE PUOBLTH KOPIIOPALIUSM.
Ho HaM HYy’XHO cripocuTh ce0sl: CTaHyT JIM 3TH UHHOBALIMU BKJIaJIOM B MO3UTHBHOE Oynymiee? Ecnu 310 He
TakK, JOCTATOYHO JIM Y HAC yMa M JUCIUILIMHBI, YTOOBI IepepoKyCcupoBaTh UX pa3padoTKy?

Yro BbI AymMaeTe 00 Mjaee MUHUMAJIBbHOI0 FAPAHTHPOBAHHOTO 10X04a? CyTh ee B TOM, YTO IPaK-
JAaHAM He 00513aTe/IbHO PadoTaTh, YTOObI BHIAKUTH,— I'OCYAAPCTBO BbIIaeT UM A0CTOIHOe mocodue, u
OHHU MOTYT 3aHMMAThCS TOJIbKO TeM, YTO J1I00AT. [IpuaymMaBiine 3T0 CYUTAIOT, YTO TAK JIIOAU CTAHYT
cyacr/imBee...

— MuHuManbHbIN rapaHTUPOBAHHBIN 10X0]] — MPUBJIEKaTeNIbHAs UAes ISl pA3BUTHIX CTPaH, HO

COBEPILECHHO HEPEAIMCTUYHA JIUI HEPA3BUTHIX. B pa3sBUTHIX CTpaHax BBIILIATA ONPEAEICHHON CYMMBI OJIUH
11


https://ibooks.ru/reading.php?productid=339940
https://ibooks.ru/reading.php?productid=350529
https://ibooks.ru/reading.php?productid=350529

pa3 B roJi — 3TO PELIeHHE, KOTOPOE TTOMOTJIO Obl YMEHBIIUTh TIOTEPU TOCYAaPCTBA U OIOPOKPATHYECKYIO
BOJIOKUTY, BOSHUKAIOIINE MTPH BBIIIATE MHOKECTBA HEOONBIINX CYMM, KaK 3TO poucxoaut ceituac. [1po-
O1ema B TOM, UTO Ujes He cpaboTaeT, Korjaa MUJUTMOHBI JII0AeH B OrpKaiiiee 1ecaTHISTHE JIMIIATCS pa-
00ThI U3-3a MalIMH. MBI BCTynaem B 3py MaclITaOHOM 6e3paboTHIIbI ¥ SKOHOMHUYECKOTO CABUTA, BEI3BAHHBIX
U(pPOBOH PEBOIIIOLIUEH U TObEMOM UCKyccTBeHHOTO HHTEeeKTa (M), poO0TOTEeXHIKH, aBTOMATH3ALIIHH.
Cornacno uccnenosannio MIT (MaccauyceTckuii TeXHOJIOTHUESCKUI HHCTUTYT.— "'JleHbru'"), B Onmkai-
e 20 et moyioBuHa pabouux MecT Oyaet aBromarusupoBaHa. Tonbko B CIIIA GecnimioTHbIE aBTOMOOMIIN
0oTOepyT paboTy y ISATH MIJLUIMOHOB NpodecCHOHaIbHBIX BoguTeneil. CeMb MIIIJIMOHOB KJIEPKOB, OTBE-
YaOIIUX 32 BBOJI IAHHBIX, U COTPYIHUKOB O3Ko(]Hca Toke BCKOpe NoTepstoT padoty. MU riry0boko BHEAPUT-
csl ¥ B Ipyrue npodeccruoHanbHble cQepbl — OyXTralTepHIo, )KYpPHAITUCTUKY, MEIULIUHY, OPUCIIPYACHIIUIO.

[ToueMy MMHMMaJIBbHBIN FAPAaHTUPOBAHHBIN JJOXOJ — IUI0Xas UIES, €CIU pedb UJET 00 OTHOCUTEIBHO
KpynHbIX MacmTabax? [IoToMy 4TO eHBI'M Ha BBIILIATHI IPUIETCS U3bIMATh B BUJIE HAJIOTOB Yy KOPIOPALIHiA
Bpoze Apple u Google, koTopsie 3apabaThIBalOT Ha U(PPOBOK peBotonud. Ho 3T KoMnanuu 1 UM 1oj00-
HBIE OYEHb TAIIAHTJIMBBI B yX0/i€ OT Hajioros. Eciiu KOpoTko, OHU 3apadaThIBalOT B CTpaHaXx ¢ BBICOKUMU
HAJIOTaMH, HO MOKa3bIBAIOT CBOIO MPUOBLIH TaM, /i€ HAJIOTH HU3KHE WIIM BOOOIIE OTCYTCTBYIOT, Kak B Up-
JaH/IUU.

Bropoe 510xHOE Cyk1€HNnEe, KOTOPOE JIEKUT B OCHOBE MJIEM MUHUMAJILHOTO FrapaHTHPOBAHHOIO 10X0/1a,
— TO, YTO PabOTHHKH, 00JIaJat0IIHe ONpPeIeIEHHBIMU MTPO(ecCHOHAbHBIMYU HaBbIKaMU, OYAyT BIOJIHE
HOPMaJIbHO ce0sl 4yBCTBOBATH, )K€ €CIIM Y HUX HET OCMBICIICHHOW paboThl. KOHEYHO, HEKOTOPBIE MpeIno-
9TyT OBITH Oe3paboTHBIMH. [[pyrue OyayT Oosiee MPOAYKTHBHO MCIIOIB30BaTh "CyOCHIMPOBAaHHBIN" 00pa3
»u3HU. Ho Oonbiras yacth paboTHUKOB — "cuHue" 1 "Oenble BODOTHUYKU' — OOpPETaIOT OIyIIEHUE
OCMBICJICHHOCTH KU3HU U COOCTBEHHON 3HAYMMOCTH Yepe3 yCIexu B paboTe, 3a KOTOPYIO MOJIy4atoT JeHb-
ru. B aBTOMaTH3MpOBaHHOM MUpE Y HUX 3TOM BO3MOKHOCTH He Oyzaer. OtOepute paboune MecTa, J0X0H —
MOJTyYNTE HECTAOMIIbHYIO MAaCCy HECYACTHBIX I'paX/IaH.

Hanerocs, kopriopanuu u3Bieksv ypok u3 ucropuu I'enpu @opra, ”HHOBATOPA, KOTOPHIN IIPUBHEC METO/
KOHBEHEepHOH COOPKH B aBTOMOOMIIbHOE MTPOU3BOACTBO. OH MOHS, YTO €r0 KOMIIAHUSI Pa30PUTCSI, €CIIH €ro
coOCTBEHHBIC 3aBOJICKHE paboure HE CMOTYT MO3BOJUTh ce0e MOKYIaTh MallIMHbI, KOTOphIe coouparot. Co-
3/1aTENI MPOAYKTOB, MOTYYaIOIUe MPEUMYIIECTBO Oaroaaps HUQPpPOBO PEBOIIIOLNH, JOTKHBI CIIPOCUTH
ceds: KTo OyJeT MOKyINaTh UX MPOAYKIHUIO, ecii paboTa OyAeT JIMIIb y HeOOIBIIOr0 KOJIMYEeCTBA JIF0eH?

C ToYKM 3peHuss NOTPeOuTE/ sl TEXHOJIOTMHM PA3BUBAIOTCS HeBEePOATHO ObIicTpo. Ho st cnenuasim-
CTOB OYEBM/HO, YTO OyAyllee HACTYNATH He CJAMIIKOM ToponuTcst. To, uTo 0b110 H300peTeHo 20-30
JIeT Ha3ajl, HAXOUT peajibHOe MPUMEHEeHHe JIMIIb ceiiyac. Xopoumuili npuMep — IKCIEePTHHIE CH-
CTeMbl, KOTOPbIE TOJIbKO HAYUHAKT MCI0JIL30BaThCsl B OU3Hece. B MeAnuMHe Kax/ablii 1eHb 1e1aK0T-
cs paHTacTHUYECKHE OTKPBITHS, HO B IPAKTUKY UX BHEJPAT MUHHMYM JIeT Yyepe3 ABaAUaTh. Ciui-
KOM PaHO rOBOPHUTH O CHHIYJIAAPHOCTH, He TaK Ju?

— IlpuMeHeHue SKCIIePTHBIX CUCTEM (ceiiyac 3To Takas e "aHTHYHas" ujes, Kak GoH/II0) ObUIO OrpaHu-
YEHO HEJAOCTATOUYHBIM KOJIMYECTBOM JaHHBIX, HU3KOH MPOLIECCOPHOI CKOPOCTHIO U TEXHUKAMH ITPOrPaMMHU-
poBanus. Ceifuac yxe HET ITHUX OapbepoB U1 TEXHOJIOTHH MTyOOKOro MAalIMHHOTO O0y4YeHUs U MO/ -
KpemieHHoro o0yuenus (reinforcement learning). [Tpumto Bpemst muis aTux nnnoauuii. AlphaGo,
nporpamma komnanuu DeepMind, koTopas oneprkaina nodeay HaJl YeMIIMOHOM MHUpa 110 UTPE o B YEThIpeX
U3 ISITH TIAPTHUi, UCTI0IB30BajIa 00€ 3T TEXHHUKH.

IBM Watson (komnanust moMecTuiIa OpeH i B Ha3BaHUe HanbosIee HHTEPECHOT'O CBOETO MPUOOPETEHNUS )
— 3TO MOZEIH JUIsl HOBOT'O THIIA SKCIIEPTHBIX CHCTEM JUTSI FOPUCTIPYICHIINU, MEIUIIUHBI, (hapMaKoJIOoTHIe-
CKUX HCCIIeIOBaHUMN, OU3HEC-aHAIUTUKH U T. 1. Watson U TeXHOJIOTHs, KOTopas JIeKuT B ocHoBe AlfaGo,—
9TO JIUIIb Hadano. /lymaro, Mbl YBUAUM TeTepb SKCIIOHEHIMATBLHOE PA3BUTHE TAKUX CUCTEM U TAKOH e
POCT UX MPUMEHEHHS.

CTouT 11 5KJaTh TEXHOJOTHYECKOW CHHTYIIIPHOCTH (MMEETCS B BUAY CO3JJaHHE MAIlluH, KOTOPbIE YMHEe
moJieit) B ommkaiimee Bpems? Jlymaro, MMEET CMBICI TOBOPUTH O OJMKANIIMX ABYX MECATUICTHSX.
[ToxymaiiTe BOT 0 ueM. MBI CO3/1a)Ii MaIlIMHbI, KOTOPBIE OOBITPHIBAIOT HAC B TO M IIAXMATHI, Jy4YIlle HAC B
HaBUTAIlMH, B JOKAa3aTeIbCTBE TEOPEM, PACIIO3HABAHUH OOBEKTOB, B IMATHOCTUKE paka U MHOTOM JPYTOM.
MBpI co3anu BUPTYaIbHBIX (PU3UKOB, KOTOPBIE PYKOBOASAT UCCIIEIOBaHUAMH B JabopaTopusix. He Tak 1aBHO
MBI CO3/JJIM MAIIMHbI, KOTOPbIE JTy4llle HaC B UCCIIEJOBAHUH U Pa3pabOTKe UCKYCCTBEHHOTO UHTEIEKTa. B
JlaJIbHENIIEM UMEHHO MAIlMHBI, @ HE MBI, JIIOJH, ONPEAEIIAT CKOPOCTh pasButus M.
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MO»XHO TOCMOTPETH HA 3TO U C APYTOM CTOPOHBI. [[eCcATKH KOPIIOpaUHii U pa3iIndHbIe TOCYIapCTBA
BJIMBAIOT MIJLJTUAP/IBI JOJUIAPOB B CO3/IaHUE MAILIMH C YeJIOBEYECKUM ypoBHeM uHTeiekTa. Google, IBM,
Baidu — nuies HeKOTOpBIE U3 TE€X, KTO OTKPBITO cTpeMuTcs K 3toii nenu. CornacHo nanasiM McKinsley,
WHBECTHUIMH B HCKYCCTBEHHBIH HHTEILICKT U pOOOTOTEXHHUKY JOocTUTHYT $10-20 TpiH k 2025 roxy.

Ecnu ceifuac u kaxercs, 4To OyAylee HacTynaeT MEJIEHHO, YBEPSIIO Bac, 3TO OILYIIEHHUE CKOPO U3Me-
HUTCSL.

Kak, Ha Bam B3ru1s1/1, MEHSIIOTCS JIIOAU Kak Onosornyeckuii Bua? Mpl nporpeccupyem Wi Hao0o-
por? Kyna BeayT Hac HoBeiilliMe TEXHOJIOTMH?

— B cBoux Hanbo1ee COBEPIICHHBIX MPOSBICHUSAX MTPOAYKTHI HU(PPOBON PEBOJIIOLINH, TAKUE KaK HHTEP-
HET, poOOTOTEXHUKA, aBTOMAaTH3aIMsl, 00bETUHSIOT HAC, a HE pa3IeNsItoT, OHU HE CIIOCOOCTBYIOT perpeccy.
Hayka 06 U tpeGyet Hanboee riy0oKoro Norpy>KeHust BO BHYTPEHHIOIO JKU3Hb YEJI0BEKa, TaK KaK
3aTparuBaeT NCUXOJIOTHIO, IOTUYECKOE MBIIIICHHE, BOCIIPUSATHE, HEBPOJIOTHIO U JaKe ATHKY. To eCcTh peub

UJIET O CIIOCOOHOCTSIX U HJESX, KOTOPBIE AETAI0T HAC TEMH, KEM MBI SIBJIsieMCs. MBI IOJKHBI MTOJTyYUTh
M0JIb3Y OT TAKOTO MHTEHCHUBHOT'O MCCIe0BaHUs caMux cedsi. HekoTopble cuuTaroT, 4To Mbl HEU30€XKHO CO-
JBEMCS C 3TUMH TEXHOJIOTUSIMH U CTaHEM YIIy4ILIeHHOM, O0oiee yMHOM U 100 KuBYyIIei Bepcueir Homo
Sapiens.

WU o6nagaeT ruranTCKUM MOTEHIIUATIOM YITYUIIEHHUS YeI0OBEUECKOM KHU3HH, OH CrIocoOeH (yH1ameH-
TaJbHO U3MEHUTH TO, KEM MBI sIBIIsieMCs Kak Ouonorndeckuil Bua. Ho, k coxkaneHuto, 3T0 COPOBOXKIAETCS
OOJIBIIMMHU PUCKAMHU.

Kaxoii 3¢ dexT Bam X0Te0ch ObI MOJYYUTH OT CBOMX MPOTrHO30B KAK (PYTYPOJIOTY U KaK YeJioBe-
Ky?

— 51 Ob1 x0TEN, YTOOBI MOHUMAaHKUE PUCKOB, KOTOPBIE HeceT ¢ coboit MU, nocTurio kputuieckoit Macchl
B OOII[ECTBEHHOM CO3HAHUHU. XOTEJI0Ch Obl, YTOOBI KAK MOXKHO OOJIbIIIE JIOIEH TakK K€, Kak s, IOHMMAaJId, YTO
camas BakKHas 3a/1aya 4yeJI0BEeYECTBA — M103a00TUTHCS 0 O€30MaCHOM Pa3BUTHH UCKYCCTBEHHOTO MHTEIIICK-
ta. Korga st Hayan coOuparh qaHHBIC 1711 cBoeH kHUTH "Hame nmociennee nzodperenue”, peaKo KTo 0CO3Ha-
Baj onacHocTh MU Bcepbes. CeroaHs, BCEro JHILb HECKOJIBKO JIET CIYCTS, BbIIAIOIINECS CIICIIUATUCTHI B
00JacTH TEXHOJIOTHI U TEXHOJIOTHUECKHUE YHTY3HACThI, BKitouast Minona Macka, buna I'eiitca, CtuBena
Xoxkunra, Ctroapra Paccena, myOGiuyHO 3asiBISIIOT, YTO MHOTOOO€IIA0MIas, CyJIsias 0oabpime npruobun
TEXHOJIOTMSI MOXKET YHUUTOKUTh YEJIOBEUECTBO.

Memns nognepxusaet rpymmna MIRI (Machine Intelligence Research Institute, UHCTUTYT HccaenoBaHmit
MaluHHOTO uHTeekTa.— ""Jlenbru''), kotopas paboraet Haj co3ganuem o6ezonacHoro MU yixe Gosbiiie
necstu jeT. HemaBHo copmupoBanusiii Future of Life Institute (MHECTHTYT Oy MyI1ero >ku3Hu) 00beIUHUIT
¢uocopoB 1 pa3pabOTUNKOB UCKYCCTBEHHOTO MHTEIUIEKTA /st KoHTpouist U, 4To0Ob! oH co3aaBancs 6e3-
OMACHO M COTJIACHO ATUYECKHUM MPHUHIMIIAM. DCTOHCKUI npeanpuHumaTens A1 TanauH oTKpeUl GOHT AJis
(MHAHCUPOBAHMS CTAPTAIOB, KOTOPBIN MOJIEPKUBACT HECKOIBKO TPy, padOTAIOIINX B TEX K€ HAIpaBIIe-
HusX. Mmon Mack u ero kosuteru Beiaenmmn $1 mupn Ha OpenAl — opraHu3ainuio, CO3IaHHYO IS pa3BU-
THUS ONICHCOPCHOM (TO €CTh C OTKPBHITHIM KOAOM) pa3paboTku TexHonoruit MM, 4ro0Obl mpe1oTBpaTuTh MOsB-
JIeHHE OMacHONW MOHOIOJIUYU CYIIEPUHTEIUIEKTYalbHbIX MalTiH. OKHO BpeMeHH, Korjia MoxkHo caenats MU
0e3omacHbIM i1 OyayIiero, HeGobIoe. [ s/ Ha BCe 3TH MPOEKTHI, MOTY CKa3aTh, YTO Y HAC €CTh LIAHC
nobopoTthcs. UHTepecHo, koraa B Poccuu nosBsTCS opraHu3anuy, CO3JaHHbIe Pa3yMHBIMH aJleNTaMHi TEXHO-
JIOTUH, KOTOphIe OyIyT 3aHUMAThCs Oe30macHOCThI0 ?

HNH:xeHepbl M yYeHbIe YACTO BAOXHOBJISIIOTCS e IMU (PYyTYPOJIOroB U HAYYHBIX (PAHTACTOB B CBOEi
aesTeJbHOCTH. Takum 00pa3om, mocjeqHne HeCYT OTBETCTBEHHOCTD 32 TO, Ky/1a ABUKETCH YeloBeve-
CTBO. A Bbl HYBCTBYeTE CBOI0 OTBETCTBEHHOCTh? BbIBaeT JiM Tak, YTO KAKO#-TO NPOTrHO3 BbI He 00HA-
poayerte?

— UynecHslit Bompoc. S Hamucan CBOK0 KHUT'Y UIMEHHO JUIsl TOTO, YTOOBI MMONBITATHCS OBIUATH Ha Oyay-
1iee, NpeIynpeanTh OOIIECTBO O PealbHbIX prUcKax co3xanus M B oTCyTCTBUE MpaBHII TEXHUKH Oe3omac-
HOCTU. by/y cuacTiuB B35Th Ha ce0sl OTBETCTBEHHOCTb, KOT'/Ia CMOTY YOEIUTh XOTs Obl OJJHOTO YeNIOBEKa,
YTO Mbl UTPAEM C OTHEM.

Mpl, 1101, UTPAEM C OTHEM MOCTOSIHHO. HO 1MoKa Hall HHCTUHKT caMOCOXpaHeHHs cpaboTal JHIb pa3
— KOTJIa CO3/aJI TEXHOJIOTHIO Ha OCHOBE sIJIEpHOTO pacnazna. Msl Bce qymaem 06 U kak o criocoOe cre-
naTh cMapTHOH yMHee, a Hallli 3a]ibl — KPYIIHEe, a clieoBajio Obl MOHATH, 4To MU moxox Ha saepHbIil pac-
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Maj: TEXHOJOTHUs o0emiaeT paHTaCTHYECKHEe MPEUMYIIIEeCTBA U OJJHOBPEMEHHO HECET OIPOMHYIO yrpo3y. Pa3-
pabatbIBaTh €€ HEOOXOIUMO KpaliHe aKKypaTHO.

Mowu nporHO3bI JOBOJIBHO MpayHbIe, HO 5 €IIe He IMyOIMKOBAl CaMbIX MpadHbIX. B Halei rajakTuke Mu-
JUIHapAbl 3Be3/1. PA0M ¢ Kax 10l MOTryT ObITh OOMTaeMble TUIaHeThl. Bo BCelleHHOM MUITHAp/abl TaJaKTHK.
CoBepIIeHHO OIPEACIICHHO TIe-TO €CTh pa3yMHasl )KU3Hb, BO3MOXHO, CYIIECTBYIOT MUJUIMOHBI [IUBUJIN3A-
11, KOTOPbIE MPOLBETAIOT UM HAXOATCA B ynajake. HacToiabpKo 1 Mbl yMHBI, 4TOOBI BBIKHBATH JI0CTATOY-
HO JIOJITO JJISE TOTO, YTOOBI BCTPETUTHCS ¢ HUMH? Kak MHOTO M3 TeX JaNIeKUX [TUBUIN3AINI BBIOpAu HEOO-
JlyMaHHBIH IyTh TEXHOJOTUYECKUX UHHOBAIMI U TEM CaMbIM 3aKpbliu cebe ABephb B Oymyiiee?

Bparu nHHOBaNUii: MOYeMy NPABUTEIbCTBA 3aNPELIAIOT HOBbIE TEXHOJIOTHHU

Maiio KTo OTBepraeT TEXHHYECKHH MPOrpecc MPOCTO M3-3a HEBe)KeCTBa. [IPOTHBHHKAaM HOBBIX TEXHO-
JIOTHiA BaYKHO COXPAHUTH CBOH cTaTyc, Oyab TO paboTa Ha MOJIOYHOM ()epMe UITH BIACTh HAJI LIEJION CTPaHOM.
CuuTtaercsi, 4TO HOBBIC TEXHOJOTHUH CIIOCOOHBI PEIIUTh Ba)KHEHIINE OOIIECTBEHHBIC MPOOJIEMBI H CIIykKAT
CTUMYJIOM JIJIsl 9KOHOMHUYECKoro pocta. OQHAKO Ha MyTH BHEJAPCHWS WHHOBAIMN BCTPEUAIOTCS Oapbephl:
HPaBHUTEIHCTBA MHOTJA HAIPSIMYIO 3alpEIIaloT HOBBIC TEXHOJIOTHH, IPHYEM JaXe T, KOTOPbIE MOIIHU ObI
MMPUHCCTHU OOJTOCPOYHBIC BBIT'OABI.

OmnacHbIil CTaHOK

Bosbmewm, k mpumepy, neyaTHblil cTaHoK. [loMrMo mpodero oH cTaja HACTOSIIUM MOJAAPKOM JIJISi MUPOBBIX
pENUTHi, KOTOpPBIC MONYYHIN YPPEKTUBHBI HHCTPYMEHT PaCIpPOCTPAHCHUS CBAMICHHBIX TeKCTOB. OMHAKO
B Ocmanckoi mmnepun noutu 400 net 3anpemanu nedarath Kopan. B 1515 rony cynran Cenum I mo-
CTAaHOBWJI, UTO «3aHATHUSI HAYKON KHUTOTIEYATaHUSI KapaloTCs CMEPTHION.

3aueM ObLIO OTBepraTh Takylo Mmose3Hyro TexHosnoruto? Kak oObscHsercs B moeil kuure «VHHOBamu
u ux Bparu: [loyemy JIOAM CONPOTHUBIIAIOTCS HOBBIM TEXHOJIOTHSIM», JEJIO HE TOJBKO B TOM, YTO JIFOJSIM
CBOICTBEHHO 0O0SThCSI Hen3BecTHOTro. COMPOTUBIICHHE MPOrPEeccy OCHOBAHO €Ille M Ha cTpaxax, 4To paju-
KalbHBIC TIEPEMEHBI MPHUBEAYT K MOTepe pabodmx MeCT, JIOXOAOB, BJIACTH W WACHTUYHOCTH. [IpaBu-
TEIbCTBAM 324aCTyI0 KaXKETCs, UTO JIEr4e 3alpETUTh HOBYIO TEXHOJIOTHIO, YEM aJallTUPOBATHCS K HEM.

3anperuB nevarath KopaH, ocMaHCKHE BIACTH OTCPOYHIIN MOTEPIO PabOThl MUCHAMU U KaJUTHTpadamH.
Brnpouewm, 3amuTa pabouynx mect ObUIa AJ HUX HE TJIaBHBIM MOTHBOM: B 1727 ToAy OHU pa3peluiiy rneya-
TaTh TEKCTHI CBETCKOTO COJEPIKAHUS, HECMOTPS HA MPOTECTHI KAITUTPAdOB, KOTOPBIC CIOKUIM CBOH Yep-
HWJIBHUILIBI U TIEPhs B TPOOBI U Iponuin Mapiuem no CtamOyiy.

A BOT pelMruo3HbIC TEKCTHl U 3HAHUS — Jpyroe Jeno. OHu ObUTH CKperaMu, COSIUHSIBITUME OOIIECTBO
U CITy>KMBILIUMU O1Opoil BiacTu. CoxpaHeHHne MOHOIOIMH Ha PACIIPOCTPAHEHHUE ITUX 3HAHUI OBLIO KPUTH-
YECKU BAXKHBIM IS MOJACP>KAHUS aBTOpUTETA CyNTaHOB. OHU OOSIUCH MOBTOPUTH MyTh PUMCKOTO MAIlbI,
4eil aBTOPUTET CEPbE3HO MOCTPaiai B XoJie MpoTrecTaHTcKo Pedopmarinu, npuueM KiIr04eByrO pojib B pac-
MIPOCTPAHEHUU HOBBIX UJIEH CPEIM BEPYIOIIUX ChITPal TOT1a MeYaTHBIM CTAHOK.

['ubenpb «paBUIIBLHON €bD)

Pazymeercs, Bo3BeneHue 0apbepoB Ha IMyTH TEXHOJIOTMYECKMX MHHOBALMN HE BCETJa HAUMHAETCS C Ipa-
BUTENBCTB. BBEICHHSI 3aTIPETOB OT BJIACTEH MOTYT TPeOOBATH JIFOAH, KOPBICTHO 3aUHTEPECOBAaHHBIC B COXpa-
HEHUM cTaryc-kBo. OHM MOTYT JOOMBATHCS UX C MOMOIIBIO IPOTECTOB: TaK MOCTYNMJIM OCMAaHCKHE Kaj-
aurpadpl, TaKk MOCTYNHUIM UPJAHICKUE MPOTHBHUKH T'€HETHYECKH MOAM(UIIMPOBAHHOW KapTomku B 2002
rojly, KOTOpble OTIPaBUIMCH MapiieM Ha J[yOnuH u3-3a «rubenu npaBUIbHOM ebI».

[TpOTHBHUKH HOBBIX TEXHOJIOTHHA MOTYT MPUOEraTh K KIIEBETe, AC3MH(POPMAINH U JaXe TEMOHHU3AINH
(3TOT METOJI XOPOIIIO MOMOTaJI UM B IpourioMm). B 1674 roxy aHTIIMICKUE JKSHIIUHBI TOMUACATIN METHIHIO
POTUB KOode, YTBEPKIasi, YTO OH BBI3BIBAET OECIUIOANE, TOITOMY €r0 MOXHO MHUTHh TOJIBKO JIFOJIIM CTapIIe
60 net (a 5T0 OBUT OYEHb MAJICHBKUH PHIHOK B TO BpeMs). Uepes rox koponb Kapa Il mpukasan 3akpbITh KO-
¢eitHn, XOTs, CKOpee BCEro, He U3-3a CIYXOB O OCECIIONHH, a Kejas 3alIUTUTh PHIHOYHYIO JONI0 JPYTUX
HAIIUTKOB, B YACTHOCTH QJIKOT'OJIsI U HEJIAaBHO IMOSIBUBIIETOCS Yasl.

B XIX Beke aMepuKaHCKas MOJOYHAs WHAYCTPHUS pa3Bsi3alia CXOXKYI0 KaMIIaHHUIO 10 Je3MH(pOpMaLuu
B OTHOIICHUU MaprapuHa, YTBEp:K/as, YTO OH BbI3bIBAET OECIIONUE, MAJIOPOCIOCTh U OOJIBICEHHE MY>KUUH.
[IpoTUBHUKHM Tak Ha3bIBAEMOr0 OBIYBErO Macja 3asBJSUIM, YTO B MaprapuHe COAEpKaTCsi «3apakeHHas
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Y THUJIAS TOBSIMHA, TOXJIBIE JIOMIA M, JOXJIbIe CBUHBH, JI0XJIbIE COOAaKH, OCIeHbIe COOAKH U MAaBIINE OBIIBI.

B otBer denepanbHOe MPaBUTENBCTBO BBEJIO OMPAaHUYEHUS HA MaprapuH, IpUYeM IO BCEM HaIPaBICHU-
SIM: MapKHPOBKa, KaK CErOAHs C TeHHO-MOIU(PHUIMPOBAHHON €101, NCTIOIb30BaHUE MCKYCCTBEHHBIX KPacHu-
Tesied, yCIIOBHsI TPAHCIOPTUPOBKM Mexay ImtatraMu. HoBble Hanoru emie Oojbllle YKPEHWIU MEPBEHCTBO
Mmacna. B 1886 roxgy xoHrpeccMeH u3 BuckoHcuHa npsiMO 3asiBUJI, YTO «HAMEPEH YHUUYTOXHUTH IIPOU3BOJ-
CTBO 3TOH BpeAHOM cMecH, 00JI0KUB €ro HaJOraMU BIUIOTH JI0 ITOJHOI'O MCUE3HOBEHUS.

Comporusnenue TpakropaM B Haudane 1900-x mpuHAIO HECKOIbKO HHYI0 (opmy. IlpousBogurenu
Y TOProBLbl pab0YUM CKOTOM OOSIIMCh MEXaHU3alUH, OJHAKO [TOHUMAJIM, YTO HE MOT'YT YJIy4LIUTh CBOI TO-
Bap ObICTpee, YeM MHXEHEPHl YIy4IIaloT CBOH, MOATOMY OJIOKMPOBATH PACIIPOCTPAHEHHUE TPAKTOPOB OBLIO
HEBO3MOXHO. Ho OHHM nomblTanuck NmpenoTBpaTUTh OTKa3 OT )KMBOTHBIX Ha pepMax, HauaB KaMIIAHHIO
110 BOCXBAJICHUIO UX JOCTOMHCTB. KOHHas accoumanusi AMEpUKH BBIITYCTHIIA OYKIIET, B KOTOPOM T'OBOPH-
JIOCh, YTO «MYJ — 3TO €JUHCTBEHHBIN Ha CBETe 0€30IaCHBIM TPaKTOp». Accolualys TaKkKe M0J4epKuBaa,
YTO JIOIIAAU CIIOCOOHBI K CAaMOBOCIIPOM3BOICTBY, B TO BPEMs KaK TPAKTOPBI CO BPEMEHEM 00ECIIEHHBAIOTCSL.

[ToaroroBuThCs K nepeMeHam

Jronu mpakTUYECKH HUKOT/Ia HE OTBEPTal0T TEXHOJOTHYECKUI MPOTrpecc MpoCcTo M3-3a HeBexkecTBa. OHH
OOpIOTCS 3a TO, YTOOBI 3AIUTUTH COOCTBEHHBIC MHTEPECHI M COXPAHUThH CPEJICTBA K CYIIECTBOBAaHUIO, OyIb
3TO paboTa Ha MOJIOYHOH (epMe WM PYKOBOJCTBO IPABUTEIHCTBOM. [loHMMaHUE 3TOT0 HIOAHCA KPUTHYE-
CKH Ba)KHO, TIOCKOJIbKY MbI IIOCTOSTHHO IIBITAEMCS UCII0JIb30BATh HOBBIE TEXHOJIOTHH JIJIsl YIYUIICHUS KU3HU
JIIOJICH ¥ OKPY’KAlOIEe Cpeibl.

N30exath BO3BeACHHsI 0aphepoOB HA MyTH TEXHOJOTHYECKOTO TMPOTpecca MOXHO, JHIIb MOHUMAs UX
BO3MOJKHBIE HETATUBHBIE MMOCICACTBUS M cMsaTrdas ux. Hampumep, pacimpenne BO3MOKHOCTEH MaIlliH Mpo-
BOJUT K TOMY, YTO POOOTHI 3aMEHSIOT Bce Ooibine u Oonbiie paboTHHKOB. He 3a ropamm Bpewms,
Korja poOOThl CMOTYT HE TOJIBKO BBIMTOJIHATH CIOKHBIC 3a1a41, HO U YYUTHCS OyIyT ObICTpEee, YeM YeJIOBEK.
MHorue pabOTHUKH pa3AelisiT CyIp0y CKOTa Ha (hepMax, OHH CTAaHYT MPOCTO HEHY>KHBIMH.

OpnHako ecnu Mbl TIPU3HAEM 3TH TMOTEPH M 3apaHee 3aiMeMCsl MX YCTPaHEHHEM, TO CMOXEM H30exKaTh
HETaTUBHOM PEaKINK Ha MOTEHIIMAILHO TOJIE3HbIC MHHOBAIIMY, B TOM YHCJIE Ha MPOTpPecc B pOOOTOTEXHHUKE.
['maBHOE — KOHIICHTPUPOBATHCS HAa «MHKJIIO3MBHBIX ~HMHHOBaIusAx». OHU  JIOJDKHBI TapaHTHPOBATH,
YTO JIFOJIM, IPOUTPHIBAIOIINE U3-32 OTKA3a OT CTAPbIX TEXHOJIOTUH, MOJYyYalOT MIUPOKUNA JOCTYI K BBITOJaM
HOBBIX TE€XHOJOTHUN. TOIBKO TOrAa MBI CMOYKEM BOCIIOJIB30BATHCS YEJIOBEYECKON KPEAaTUBHOCTHIO B TIOJHOM
Mepe.

JIunHue J10aM: KaK po0OTHI OCTABAT 0€3 padoThl «CHHUX» U «0eJIbIX BOPOTHHYKOB)

ABTOMaTH3aIMs 3aBOJIOB YXe OCTaBWia 0Oe3 paboThl MHOXXECTBO padOyuX, Temephb NPUIIET Yepen
U COTPYIHUKOB 0ricoB. Ho ecTh 1 Xopoire HOBOCTH: OoraTbie CTpaHbl OyIyT IJIATUTh CBOMM IpaXkJaHaM
rapaHTUPOBAHHBINA 10X0/

Ha npouuoii nenene 3ammpencenarens npasienus Coepbanka Bamum Kymnuk pacckaszan, 4ro KpymHei-
mmit 6ank Poccun BHenpsieT poOoTa-ropucTa, KOTOPBIM MOXKET BBICBOOOJIUTH OKOJIO 3 ThIC. pabO4HUX MECT.
OTO HE 3HAYUT, YTO IOPUCTOB CPa3y YBOJAT, OHH MOANAAYT O] POTrpaMMy MepeoOydeHus!.

PobGoTel nms hopMupoBaHus HCKOBBIX 3asBiieHUN B COepOaHKe — HArJSIIHAS WUIFOCTPALKs MOIIHOTO
rinobaneHoro TpeHaa. OCHOBHAs yrposa JUlst pelHKa TpyJa ceiyac 3TO He TPYyIOBasi MUTPALUs U HE TIEPEHOC
pabounx MECT B pa3BHBAIOIIMECS CTPaHbI, Kak 3TO OBLIO €Ile HECKOJbKO JIeT Ha3ala. |JaBHas omac-
HOCTb — POOOTHI, OHU B OJNIIKAWIIME JACCITUICTHS MOTYT B3STh Ha ce0s MONOBUHY (DYHKIIUH, 32 KOTOpHIC
cefyac miaTiaT JIOAAM. DTy TEHICHIMIO0 aHAIUTUKU CUUTAIOT PEBOJIOIMOHHON, a 3HAa4uT, TpeOyrouiei
(GyHIaMEHTAIBHBIX W3MEHEHUH BO BCEM OOIIECTBE — M B SKOHOMHKE, U B 00pa30BaHUM, W B COIMATHLHOM
o0ecrevyeHn .

Boccranne mammz

B nauane suBaps Ford Motor Co. 3aciyxuna moxBaiay CBOEro ymnopHoro kputuka JloHampaa Tpamra.
«Cnacubo0, 4TO peunii He cTpouTh 3aBoja B Mekcuke u coznath 700 pabounx mect B CIIIA, — Hammcan
HOBBIN NIpe3uIeHT B Twitter. — DTo TONBbKO Havalo, qanblie OyAeT OOJbIIey.

Eme Oynyum xanmuaarom, Tpamm MOCTOSHHO pyraj aMepUKaHCKHE KOMIIAHHH, OCOOEHHO aBTOIPOM3-
BOJMTEJICH, 3a TO, YTO OHU SKCHOPTHUPYIOT paboune Mecta B Oosee aemieBble cTpaHbl. OH Ja)ke rpo3uiics
BBECTU 35-MPOLIEHTHYIO TONUIMHY Ha MallWHBI, Tmpou3BeneHHbIe B Mekcuke. Kazamock Ob, oTkaz Ford
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OT CBOUX IIJIAHOB — sIBHasl o0eia pajererst 00 aMepuKaHCKOM phIHKE Tpyna. OqHaKO aMepuKaHCKUM pabo-
YUM OT 3TO# mobebl foctanercs HeMHoro. Kak otmedaet Bloomberg, 700 pabounx mect B Muunrase, BoT-
yuHe Ford, mosiBsitcst B pesynbrare naBecturmid $700 mutH: «Ha ¢pone nedaToB Ha Temy, 3a0epyT i1 poOOTHI
Bce paboune MecTa, TaKO€ KOJMYECTBO HAMMOB BBITIAIUT Iyraronie HU3KUM JJIs MHBECTHUIMI TaKoro
MacmTada.

Otu nebatsl UAYT yxe He nepBoe aecsatuietre. Eme B 1955 rogy 'eapu @opx II criopuit ¢ npodcoros-
HBIM JIUJIEPOM B TakoM nyxe: «Kak Bbl 3acTaBUTE pOOOTOB IJIATUTH BaM B3HOCHI?» «A Kak Bbl 3aCTaBUTE
pPOOOTOB MOKYMATh Ballll MAIIUHBI?» — mapupoBail ToT. C TeX mop aBTOMOOWIIN CaMH CTajIHl ropaszio Oirke
K po00TaM — HEKOTOPBIC U3 HUX YKE €3114T 03 BOAUTEIS,  KOHQIUKT MKy OOIECTBOM U TEXHOJIOTHSIMH
ctan Oosiee SIBHBIM. 3a4€M IUIATUTh JIIOJSAM, €CJIM YCTPOHCTBO paboTaer nemieBie u ayumie? Ha 4To ®UThH
JIOJISIM, €CIIU UX TPY/1 HE HYKEH?

B 2015 romy mmckyccuto o KOHGIMKTE MEXIY aBTOMAaTOM M YEJOBEKOM BBIBE] Ha HOBBIH YPOBEHBb
Maptua ®@opa (He U3 AMHACTHH ABTOIPOM3BOAUTENECH, a MUcaTenb-(QyTyposior U nmporpammuct). B kawure
«Pobotel HacTynawT. Pa3Butre TexHonoruil u Oyayuiee 0e3 pabOTh» OH IpPEACKa3blBajl, YTO YCTPOMCTBA
HAHECYT TaKOW yAap IO PBIHKY TPYyJa, YTO JAEJI0 JOWIET A0 YIAMYHBIX OECIOPSAKOB, HO 3aTEM JIIOJU CTaHYT
«0oJee MPOAYKTUBHBIMHU U U300pETaTEIbHBIMI.

BrITecHsATh YenoBeYEeCKHd TPy MAallUHBI B IIEPBYIO OYepeb OyIyT Ha T€X y4acTKax, KOTOPhIe MOXKHO
aBTOMAaTHU3UPOBaTh, TO €CTh TaM, TIJi€ Ipolecchl mpenackasyembl. «Kakue Buapl paboT mnpeacka3zyembl
Ha (pyHnameHTanbHOM ypoBHE? B 3Ty KaTeropuio rnomagaroT MHOTHE HaBBIKHU. M He TONBKO HU3KOKBaIU(U-
IUPOBaHHBIN TpyA. JlIoau ¢ nurmioMaMu KoJUIeKEH U Jjake YHHBEPCUTETOB, IOPUCTHI HAIPUMEp, JEIal0T
B KOHEYHOM HTOTe MpeACKa3yeMble Belu», — roBopui (ytyponor, momyuuBmmii ot Financial Times
u McKinsey MIPEMHUIO 3a JyYIIyIO JIETIOBYIO KHUTY roja.

ﬂDTEHLI,MElﬂ dBTOMAaTU3aALUHUHN
Kakyto yactb paboT MOXXHO aBTOMATU3UPOBAaTh C CY LWEeCTBYIOWWMHN
TeEXHONOrMAMM, %

FOCTMHWMUHBIA M peCTOPaHHbIA 6u3Hec » T5

Jo6biya uckonaemeblx = 63

TexHonoruu, CMW, TenekommyHukauun = 51
CTpouTenscteo = 49

WckyccTeo, pasenevenus = 47

Po3Huua, onToBaA TOProens, TpaHcnopTuposka = 42
Cipepaycnyr = 40

@uHaHChl M cTpaxoeadue = 37

3npaBooxpaHeHue W colMansHoe o6cnyuBaHne = 36
O6pasoBaue = 35

loccnyxba = 31

Npownzeogcteo = 30

McrouHmk: McKinsey Global Institute (@ PBK, 2017

Henyx#ble npodeccun

McKinsey — oHa U3 KpyHMHEHUIINX B MUPE KOHCAJITHHIOBBIX IPYIIT — BBIITYCTUJIA C TEX MOP HECKOJIBKO
UCCJICIOBAHNM, B KOTOPBIX OINMCHIBAET INPEACTOAIIUE IOTPSICEHHs Ha pelHKE Tpyna. M3 Hux cuenyer,
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4TO OT aBTOMATHU3allMM HE 3aCTPaX0OBaH HUKTO: HU ABOPHUKHU, HU «Oemble BOpOTHUUKM». [locnenHee u3 Hux,
BBITTyIIEHHOE B siHBape 2017 rona, oOpamaeT BHUMaHue Ha cieayroniee: «lIpaktnaecku B Kaxoi nmpodec-
CUU €CTh MHOYKECTBO BUJOB JI€ATEIBHOCTH, U B KaXXJI0M U3 HUX pa3Hble TpeOoBaHuUs K aBToMatuzauuu. [Ipu
HBIHEITHUX TEXHOJIOTUSX OYeHb HEMHOTHE Ipodeccur — MeHblle 5% — MOryT ObITh MOJHOCTHIO aBTOMa-
TU3upoBaHbl. OHAKO Ul YaCTUYHOM aBTOMAaTU3alluy NOTEHLMAN €CTh [T0YTH BO Beex. [1o HammM oneHkawm,
MOYTH TOJOBHHA (DYHKUHMH, 3a KOTOpbIE IUIATAT PabOTHHKAM, MOXET OBITb aBTOMAaTH3MpPOBaHA C IOMO-
IIBIO U3BECTHBIX TEXHOJIOTHI». B pacxonax Ha omiaty Tpyna mo Bcemy mupy 31o $14 TpiH B rog, moj-
cunrtanyu ucciaenosarenu, B CILIA — $2,7 tpiH.

Bosbiie Bcex moctpanatoT pabOTHUKM FOCTHHUYHOTO U PECTOPAHHOTO CEKTOPOB. TaM MOXKHO aBTOMAaTH-
3upoBath 75% GyHKIUI, BHITOIHAEMBIX J0AbMH. Ha BTopoM MecTe 100bI4a MoJIe3HbIX HCKOMAaeMbIX — I10-
YTHU JIBE TPETH pabOT MOKHO MPEJOCTABUTh MAIIMHAM.

B npowusBozactBe Oynyiee BBITIAIUT Oosiee cTaOMIbHBIM — TaM, 1o olleHkaM McKinsey, MoxHO aBTo-
MaTtu3upoBath 110 30% umeromuxcs ¢yHkuuii. Ho 3Ta ycTOWYMBOCTH OOBSICHAETCS TEM, YTO YPOBEHb aBTO-
MaTHU3alUU B MPOMBIIINIEHHOCTH U TaK JJOBOJBHO BBICOK, MPU ITOM CKOPOCTb, C KOTOPOH YCTpOHCTBa OyIyT
BBITECHSTH JIIOJICH, OrpaHUYeHa CAaMHUMH MaclITabaMH MPOMBIIIIEHHOCTH — POOOTOB HY>KHO MHOTO, a CTO-
AT OHU JIOPOTO.

Ot10 BpemeHHoe mpeumyiectBo Joaei. [lo mannbpiM MexayHapoaHoil Qenepanuu poOOTOTEXHUKH,
B 2015 romy Obuto mpogaHo 254 ThIC. MPOU3BOJCTBEHHBIX PoOOTOB, Ha 15% Oomblne, yeM rogoM pasee,
U B TpH pasza Oosbie, yeM B 2003 roay. B aenbrax mpoaariipl Beipyumian $11,1 mupa — ua 9% OGoubiie,
yeM B 2014-M. To ecTb 3TH yCTpOHCTBA CTPEMHUTEIIBHO JICIIEBEIOT.

JIOKOMOTHBOM poOCTa CTaja MPOMBIIUIEHHOCTh — TaM 3akynku B 2015-m cocraBuim Ha 33% Ooublie,
4yeM roJioM paHee. boicTpee BceX CEKTOPOB MPOMBIIUIEHHOCTH aBTOMATH3UPOBAIOCH MPOU3BOACTBO JJIEK-
TPOHUKH, TJC 3aKyNKH POOOTOB yBeaMuWwinch Ha 41%. DTO HEyIMBHUTENBHO IS CAMOW TUHAMHYHOMN
U KpeIUTOCIIOCOOHOM 0Tpaciu, KoTopas, o CyTH, caMa — HeOTheMJIeMas 4aCcTh MPOU3BOACTBA POOOTOB.

Hampumep, B aexabpe cramo wu3BecTHO, uTO Foxconn, TalBaHbCKUW MPOU3BOAUTENb SJICKTPOHHUKH,
BBIITYCKAIOIIMK IIOMUMO ITPOYETo caMoe OOJIBIIIOE B MUPE KOJNYECTBO aiihoHOB, K 2020 roay HamepeH u30a-
BUTHCSI OT OOJIBITMHCTBA YesioBeuecKkux padounx mect. C aToit nenpio Foxconn, B KOTOpoii ceituac TpyasT-
cs 1,2 MiTH YenoBeK, Mpou3BouT 1o 10 ThIC. pOOOTOB B roj.

[I;man KOMIaHKUM 10 aBTOMATU3alMK COCTOUT M3 Tpex ctaauil. Ha mepBoil MalimHbl 3aMEHST JIFOAEH TaMm,
rze uM paboTaTh OMACHO UM HEMHTEPECHO (TO €CTh IJIe€ OHU OBICTPO «BBITOPAIOTY, IOTOMY YTO UyBCTBYIOT
cebst mammHamMu). 3ateM OyIyT MepeoOOopyIOBaHBI IIENIbIE KOHBEHEPBI, YTOOBI COKPATHTH KOJIHYECTBO
pPOOOTOB, «HAHATHIX» JJISl 3aMEHBI JIIO/IeH Ha MepBoi cTaauu. M HakoHell, Ha LIeJbIX 3aBOJax JIIoJeH CTaHyT
UCTIOJIB30BaTh TOJBKO JJIS 33/1a4 JIOTUCTHKH, TECTUPOBAHUS, OOJBIIMHCTBO PabOYMX MECT TaM HCUE3HET.
VYxe Tenepsp Ha 3aBogax Foxconn B Kuraiickoit HapoaHoit PecriyOnuke nelicTBYIOT 1ecaTh KOHBEHEPOB «0e3
OCBEILEHUA», I/I€ JIOAU OTCYTCTBYIOT COBCEM.

OTOT IUIaH — cepbe3Hoe wucnbiTanue sl Foxconn, mumer The Verge. Pucku ects u BHyTpeHHUE,
u BHemHue. BHyTpennue — mroau B Kutae Bce emie cTosT JemieBie poOOTOB, €ClU y4ecTh CTOUMOCTh I10-
KyIKH, YCTaHOBKU U oOciyxuBaHUs mociennux. Korma magaromas neHa poOOTOB JTOCTHUTHET CTOMMOCTHU
JFO/IeH M KOT'J1a aBTOMATHU3alUsl OKYITUTCS — TaKOH K€ BOIPOC sl PyTypOIIOroB, Kak  JUisi SKOHOMHCTOB.

Buemnue pucku — co cTopoHbl rocyaapctBa. Kuraiickoe mnpaBuTenbcTBO BbIIano Foxconn maccy
npedepeHuil B BUIE NPSAMBIX CyOCHIUH, JTBIOTHBIX SHEProTapru(oB M roTOBOW MH(PPACTPYKTYPHI HA MHJI-
JUapIbl J10JIJIApOB, W BCE JUIS TOTO, YTOOBI KOpIIOpalusl co3jaBaia pabouue MecTa, a He YHHUTO)Kaja HX.
OOBSBICHHBIN IIJIaH HETIOCPEACTBEHHO OOPETCs C 3TOU LIEIbI0 MPABUTENILCTBA, OHO MOXET OTMEHUTH Japo-
BaHHBIEC JIBIOTHI, a TOTJJa MHBECTUIMU B 3aMEHY JCIIEBHIX JIIOJIeH Ha JOPOrMX poOOTOB OKaxXyTcs Oolsee
JIOJITOCPOYHBIMH, YeM paccuuTanu B Foxconn.

CaMbIM OOJIBIIUM TOKYIIaTeleM poOOTOB BCE €lIe OCTAETCsl aBTOMPOU3BOJCTBO — Ha HEr0 MPUXOAUTCS
noutn 40% poOOTOB B MPOMBINUIEHHOCTH. HO pOCT 3aKymoK B AITOM CEKTOpe HAMHOTO MeJJICHHEE,
4YeM B 3JIEKTPOHUKE WIH, HAIPUMEp, MalTUHOCTPOCHUH.

HccnenoBanust McKinsey, BipodeM, MpeaaraloT CMECTUTh TOYKY 3pEHHsI Ha IEPCIEKTHBBI, 0)KUAI0IINE
PBIHOK TpYJa: HY>KHO CMOTPETh HE Ha KOHKPETHBIE CEKTOPHI, a Ha KBATU(PHUKAIUIO JTIOCH, 3TO AacT Oojee
YeTKOE IMPEJICTaBICHHE, KaK U3MEHHUTCA paboumii TpaduK — U JOXOA — TPYIAMUXCS B 0003puMoM Oymy-
IEM.

Jlronu, 3aHATHIE TpeAcKa3yeMbIMU (QHU3MUEcKUMH 3agadamMu (3To 19% Bcex paOOTHHMKOB), MOTYT OBITH
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3ameHeHbl Ha 81%. Crnenyromnie 3a HUIMHM KaHAWAATHl Ha BBUIET — COTPYIHHKH, 3aHATHIE B 00paboTKe /aH-
HBIX: 16% Bcex 3aHATHIX, 32 KOTOPBIX POOOTHI MOTYT BBIOIHITH 69% 3a1ay.

U peus nanexo He TONbKO 0 podoTax Tuna Hadrian X, cnocoOHBIX ykIaneBaTh 0 | ThIC. KUpIIUYEH B 4ac
(pa3 B nmecsATh OoJibllle, YeM KOMaHJa W3 IBYX 4elioBek). M maxke He o poborax Tally, BbImOMHSIOIIMX
(GYHKIMN MepyYaHaal3epoB, — OHH CIEJST 32 aCCOPTUMEHTOM U PACKIIAIKOH TOBApOB B KPYIHOW PO3HUIIE.
PeBomronust KocHETCsl W Bpauew, rie, ¢ OJHOW CTOPOHBI, KaxJas KOHKPETHas OIepaunus B TOM WM MHOU
CTETEHU HETpe/ICKazyeMa, a C JPyro — Ha MEAUIUHCKUX PaOOTHUKOB BO3JIOKEHAa 00paboTKa OOJBIIOrOo
MacCcHBa JaHHBIX, C KOTOPOU CIPaBSITCS U MporpaMMbl. B (huHaHCOBOM ceKTope, Tlie, Kak U B 3/[paBOOXpaHe-
HUH, BXHO OCMBICIICHHE MHOXKECTBa (PaKTOPOB M MHTYULUS, HEAOCTYIIHBIE ITOKa poO0TaM, aBTOMaTU3UPO-
BaTh MOXHO 10 43% dyukuii, nomaraer McKinsey. ¥ unoreunsix 6pokepos, Hanpumep, 90% BpemeHu
yXOIUT Ha 00pabOTKy 3asBOK, BCE 3TO MOKHO aBTOMAaTH3HPOBATh, TO €CTh JHUIIUTH JIIOCH HBIHEITHUX 3apa-
OOTKOB.

MocTaBKKU NPOMBbILWLNIEHHBIX pO60TOB (TbiC. €AUHML,)
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["apanTpoOBaHHBIN 10X01

OOpatHasi cTopoHa poOOTH3aIMK — MaccoBasi Oe3paboruia. IlpaBuTenbCcTBa HE XOTIAT BOJHEHUH,
0 KOTOpBIX mpenymnpexaaer Maptun @opa. CriocoboB 60pbObI ¢ HamlecTBUEM poOOTOB y HHX jaBa. llep-
BbId — MPOTEKLUMOHMU3M, TOT, YTO UcnoBenytoT JloHanba Tpamn u kuTalickoe mpaBUTENbCTBO. [lepBblid mo-
Jaraet, 4to JIOAU OyAyT >KUTh Jydllle, €CIIM Ha UX 3aHATOCTh HE CMOTYT MOCATaTh MHOCTPAHIIBI — HE BaXK-
HO, TJIe, B AMEpHKe WM 3a TpaHulieid. [[pyrue — 4to Hy>KHO TepeTsAruBaTh paboToaaresnei k cede.

MoskHO, HarpuMep, BBECTU HAJIOT HA aBTOMAaTU3alUio TpyJaa. Ho yacTHble aHANUTUKKA CYUTAIOT, YTO HU
TEXHOJIOTMYECKH Mporpece, JUIIAIOIINN pabOTHUKOB MPUBBIYHBIX (PYHKIMM, HU MEXAYHApOJHOE MepeTe-
KaHue TpyZJa He OCTaHOBUTH. [Ipuuem murpamust padboT — sBJICHHUE, 1101 KOTOPOE YKe MO3/IHO MpHCIIOcad-
JIMBAThCS, OHO MPOU30LLIO, a BOT K TEXHOJIOTUYECKON PEBOJIIOLIMU, KOTOpasl TOJIbKO Hayanach, €Iie MOKHO
aJanTHPOBATHCS.

Jljis 5TOro HY’KHO MU3MEHUTh cucteMy oOydenus. [loapacTaroniye MokoieHusl JOKHBI YUUThCS HE Hay-
KaM, a HaBbIKaM OBICTPOTO IOJIy4YeHHUs] HOBBIX 3HAHUHN U yMeHuil. [IpudeM moctostHHO. YiKe ceifuac HacTos-
e u Oyayniue pabOTHUKH JTOJDKHBI ObITh TOTOBBI OCBaMBATh JINOO HOBBIC KBATM(UKAIIMKM B paMKaxX CBOCH
npodeccun, 100 BHE ee. M HEKOTOpble KOpHOpalMy YXKe 3aHsuIMch 3TUM. Hampumep, mnpeiararor
«HaHOJMITJIOMBD) 3a MOJIyYeHHE HE TEOPETUUYECKUX, a IPAKTUYECKUX 3HAHUM U OMbITA.

Ho kak yenoBeKky, BBIHYX/JIEHHOMY YUUThCs ObICTpee poOoTa, coiepkaTh ceds, OKa OH TPATUT OOJbILe
BpEMEHH Ha o0pa3oBaHue, 4yeM Ha mpous3BoaAcTBo? s atoro, nmomaraer Maptun dopa, HE0OX0aUMO TIa-
TUTH BCSIKOMY TPaKAAHUHY MPOXKUTOUHBIA MUHUMYM, 32 00y4eHHE AaBaTh OOHYCHI, a BCE, UTO OH 3apaboTa-
€T CBEpPX MUHHUMYMa, OCBOOOJIUThH OT HAJIOTOB (MJIK, MO KpaliHel Mepe, CHU3UTh UX): «Torma rapanTupoBaH-
HBIM JOXOJ BBUIBETCS B POCT IPEAIPUHMMATEILCTBA. ['OBOPST, YTO rapaHTUPOBAHHBIA 10XOJ INPUBEACT
K JICHH U Pa3pylIUT SKOHOMHKY. A s JyMmalo, 4TO, HAIpPOTHUB, MOJATOJIKHET HAac K MPEANPUHUMATEIbCTBY
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u 0oJiee pUCKOBAHHOMY TTOBEICHUIO.

Kakoii 6bI colManucTUUecKOi HU BBITIIsSIIENA 3Ta UAes «OT KaXKI0TO IO CIIOCOOHOCTSM, KaXXIAOMY 1O TPY-
ny», @opj He eMHCTBEHHBIH ee CTOpOHHUK. O HEOOXOAMMOCTH rapaHTHPOBAHHBIX BBIILIAT KAXKIOMY TOBO-
pun uCom AnbTMaH, TJaBa KpynHedmero B KpemHueBoit monwHe MHKyOaTtopa cTapTamoB
Y Combinator — B KOHIIE KOHIIOB, YTOOBI IPEIOTBPATHTh COLMAJIbHBIC BOJHEHHS, JIydllle 3aIUIaTHTh 3apa-
Hee, TOTOM MOXKeT ObITh Mmo3AHO. [lake JiereHnapHbId BEHUYpHBIM npennpuHuMareinsb Minon Mack, rinasa
SpaceX, momnaraer, 4to Ipyroro myTH HeT: «Po0OoThI 3a0epyT Bamry paboTy, a MPaBUTEILCTBO OyIET IJIATUTh
BaM 3apIuiaTy». A HEKOTOpbIE MPaBUTENIbCTBA YK€ B IIare OoT Takoro pemieHusa. B [Belinapuu nmpouuisiM
jeroM ObLT pedepeHIyM 110 BOIPOCY, BBOJMTH JIM MUHHUMAJIbHBIC BBHIIIATHI U BCeX rpaxaa mo $2,5 Thic.
B Mecsill. Pemienue ObUIO OTpHIIAaTENbHBIM, HO B IPYTMX eBpomeickux crpanax — Opannuu, Ounnsgs-
JIUU — TOJIMTUKYU Y YMHOBHUKH BKJIFOUMJIM 3TO PELIEHUE B CBOU NPOTrPaMMBbl.

JkcnepTsl JlaBoca Ha3BAIH IVIAaBHbIE PUCKH VIS Yes1oBedecTBa B 2017 roay

DKOJIOTMYECKHE U IeONOJIUTUYECKUEe MpoOJeMbl HECYT TJIaBHYIO yrposy uyenoBedecTBy B 2017 romy,
cuuTaroT dKcneptel popyma B JlaBoce. KpaiiHe BEpOSITHBI TakKe MAaccoBas MHUIPALUs, KPYIHbIE TEPaKThI
U MaciTabHOe XUIeHHE HU(POBBIX TaHHBIX

DKOJIOTHYECKHE M FeONOJUTUYECKHE MPoOIeMbl HECYT INIaBHYIO yrposy uenoBeuecTBy B 2017 romy. K
TaKOMy BBIBOJY MNPHUILIM 3KcrepThl BecemupHoro skonomuueckoro dopyma (BO®) B [laBoce, ciemyet
U3 OYEPETHOTO ©KETOAHOr0 J0KIaaa ¢popyma o riaodanbHbeix puckax Global Risks Report 2017, ¢ koTopbim
o3Hakommiica PBK.

Bcero skcnieptsr onpenenmm 30 rimo0anbHBIX PUCKOB, a Takke 13 TeHAeHIUi, KOTOpble MOTYT YCHIIUTh
UX WM U3MEHUTh COOTHOILIEHHE MEXIy HUMHU. PUCKM TOIpa3fensioTcs Ha MATh KaTeropuil: SKOHOMHUYe-
CKHE, SKOJIOIMYECKHE, FEONOIUTUYECKUE, COLIMAIbHbIE U TeXHOJorn4eckue. 11o cpaBHEHUIO ¢ peabLay UM
rOJIOM HUX COCTaB MPAaKTHYECKU HE M3MEHUJICS. EMMHCTBEHHOE UCKIIOYEHHE — HOBBIM PUCK «HEIDPEeKTUB-
HOCTH PETHOHAJBHOTO U INI00AJBHOTO YIPaBICHUS», ONPEACISIEMbI KaK HECTIOCOOHOCTh PErHOHAIBHBIX
U T7100aIbHBIX CTPYKTYP pelIaTh YKOHOMUYECKHUE, TEOTIOTUTUYECKUE U IKOJIOTHYECKHE MPOOIIEMBI.

B necarke nanbonee BeposTHBIX puckoB 2017 roga — Tpu u3 chepbl SKOJIOTUU U TPU U3 TEONOIUTUKHY,
IIPU STOM DKOJIOTUYECKUE BBIIIE: JBa W3 HUX BOILIM B TOM-3 IIOOANBHBIX PUCKOB. DTO IKCTpeMallbHbIC
MIOTOJTHBIC SIBJICHUSA M MacCIITaOHble CTUXHUIHbIE O€ICTBH. B NecsaTKy BOIUIM TakKe PUCKH aHTPOIIOT€HHBIX
HKOJIOTUYECKUX KaTacTpod.

B mpommom rogy B chepe m3MeHeHHs KiuMara ObUI JOCTUTHYT 3HAYUTEIBbHBIN mporpecc: Oosee cta
CTpaH, B TOM 4ucie Beaymue s3koHomuku mupa — CIIIA u Kuraii, patudunupoBanu [lapmwkckoe cornarie-
Hue no kaumary 2015 roma, perynupyromee Mephbl 10 CHKEHHIO YTJIEKHCIOro rasa B arMocdepe, oTMme-
JaeTcs B JIoKiIane. TeM He MeHee M3MEHEHHs B mojutudeckoi cepe EBponsl u CeBepHOlT AMEpPUKH HECYT
yIpo3y 3TUM JIOCTHKEHUSM, Npeaynpexaaet BOO.

Mexny nep:xaBamMu JOBEPUS HET

Bropas 1mo 3HaYMMOCTH KaTeropusi pUCKOB — reonoiutuka. Cpeau HUX CaMmblii OMACHBIA — KPYIIHBIC
TEPAKThI, 32 HUIMU CJIEIYIOT MEXKIOCYAapCTBEHHbIE KOH(MIUKTHI U Hed(dekTuBHOE rocynpasienue. Bo3pac-
TaHUIO F€ONOJIMTHUECKUX PUCKOB CIIOCOOCTBYET Lelbli psii hakTopoB, yBepeHsl skcnepTsl BO®. B ux uuc-
Jie OJIHOCTOPOHHUHN MOAXOJ K PEUICHUIO MEXTyHAPOIAHBIX BOIPOCOB BMECTO HEOOXOAMMBIX KOJUIEKTUBHBIX
yCUIIMi MupoBoro cooduiectsa. Kpome Toro, ctpanbl OTKPHITO OOBHHSIOT JAPYr Ipyra BO BMELIATEIbCTBE
B cBou BHyTpeHHue nena. «['ogamu npesunent [lytun ooBunsn CLIA B cTpemiieHUH 1MOJOpBaTh CTAOMIIb-
HOCTh MHUPOBOM CHUCTEMBI M cyBepeHHuTeT Poccum, a B 2016 rogy AreHTCTBO HallMOHAJIBLHON O€30MacHOCTH
CIOA o6BuHmio Poccuro Bo BMEImIATENbCTBE B MPE3UJCHTCKHE BBIOOPHI B AMEPHUKE», — OTMEYaeTCs
B JIOKJIAJIE.

['eonmonuTHYeCKOil HAMPSKEHHOCTU CIOCOOCTBYET M HEA(P(HEKTUBHOCTh T'OCYJApCTBEHHBIX BiacTeil. B
Cupun oHa CIpOBOLMPOBAJIA TPAKIAHCKUNA KOH(IIMKT, KOTOPBIHA 3aCTaBIISIET JII0JIell MUTPUPOBATh B CTPaHBI,
UCIBITHIBAIOIINE CEPhE3HbIE SKOHOMMUECKHE IIPOOJIEMBI, TakMe Kak 3aMmeisttomuiica poct BBII u ycu-
JMBAIOLIEECS] HEPABEHCTBO, IPUBOAAT NpUMeEp dKcnepTsl BOD. PazHornacus MUpOBBIX AepKaB Mapaau3yroT
pabory OOH, npenstcTBys NpeKpanieHnio KOHGINKTA ¥ OKa3aHUIO0 TYMaHUTAPHOM MMOMOIIM HAXOAALIEMYCs
B 30HE OOEBBIX JIEHCTBUI MUPHOMY HACEJIEHUIO.

Pucku KOH(IUKTOB yCYryOJISIOTCS TEXHOJOTHUECKMMH HOBIIECTBaMH. B Takmx cdepax, Kak BOCHHas
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pPOOOTOTEXHUKA U MCKYCCTBEHHBIM MHTEIIEKT, YCKOPSIETCsS TOHKAa BOOPYKEHUH, cienyer u3 nokiaga BOOD.
Ha stoM ¢one sxcnepTsl popyMa OTMEUAIOT HHEPTHOCTh M MEAJIUTEIBHOCTh HHCTUTYTOB, OTBETCTBEHHBIX
3a o0ecreyeHne ra00anpHON 0€30MacHOCTH.

Bone3HeHHbIl TOUCK HIEHTUYHOCTH

Ha TperpeM MecTe — PUCKM TEXHOJIOTMYECKHE: MOILIEHHUYECTBO C JIMYHBIMU WJIU CIIYKEOHBIMM [JaH-
HBIMH WJIM UX XUIIEHUE, JOCTHUTrIIee «OecrpelieIeHTHRIX MaciiTaboB». B uncie Haubosee BEpOSITHBIX TEX-
HOJIOTHYECKUX PHUCKOB ONIKANIIEro JECATHIICTHs SKCIEpThl Ha3BajlM MaciuTaOHble KuOepaTaku (IIecToe
MecTO B AecaTke). OHM Takke CXOAATCS BO MHEHUH, YTO B OJiKaiilie roabl JeCTPyKTUBHOE BIUSHUE TEX-
HOJIOTH Ha HETIPOU3BOCTBEHHBIE OTPACIN YKOHOMHKH JIUIIb YCHIIUTCS: CTPEMUTEIIBHOE pa3BUTHE poOOTO-
TEXHHUKH, CEHCOPOB M MAILIMHHOTO 00y4YeHUsI OyIeT BHITECHATh YeJIOBEUECKHUM TPy U3 chepbl YCIyT.

B necsaTky Taxke BOIIM PUCKH COLIMANIbHBIE U SKOHOMUYECKNE — MAacIITaOHasl BBIHYKJICHHAS] MUTPALIUS
Y He3aKOHHAasi TOProBisl (BKJIIOYas OTMbIBAHUE JI€HEr, KOHTpabaHIy M T.lI.) COOTBETCTBEHHO. BHe3arHblii
IIPUTOK MUTPAHTOB YBEJIMYMBAET JABJICHUE HA COLMAJIbBHBIE CUCTEMBI U PECYPCHI, CIEAYET U3 Joknana. Taxk,
B 2015 roxy B EBpomny npu0Osiin 1 MIIH MUTPAHTOB — 3TO B YETHIPE C JIMITHUM pasza Ooibiie, yeM B 2014
rogy. Kpome Toro, momnepxka rpaxaanamu BenukoOputanuu Beixoga cransl u3 EC Obiia pacueneHa
KaK pPeakiys Ha HEKOHTPOJIMPYEMBIH MPUTOK racTapOalTepoB, CUUTAIOT FKCHepThl BOD.

Bonpockl HAEHTUYHOCTH U KyJbTYpBI JIEKAT B OCHOBE CAMbIX KapJAWHAJIbHBIX [IEPEMEH B IOJIUTUYECKOU
*u3HM 3amana B 2016 rogy — moOeapl pecnyOJMKaHIIEB Ha MAPTUHHBIX BRIOOpaX M MX KaHAuAaTa Ha BbIOO-
pax mpesunenta B CIIIA wu Brexit B BenukoOpuranuu, yTBEp»AaloT aBTOphl JIokiafa. OHUM OTMEYaroT
YKpEIUIEHUE MO3ULUI HAlMOHAIIBHO OpueHTHpoBaHHbIX napTtuil B EC u poct noanepxku ux uaeonoruu. K
KJIIOYEBBIM COLMAJIBHBIM TeHAeHIMAM 3a npenenamu EC skcneptsl BO® oTHecnn ycuneHue nossipuzanuu
obmiectBa B Typuuu (B utoje B cTpaHe ObuIa MpeANpUHSTA MONBITKAa BOGHHOTO IIEPEBOPOTA), a TAKKE YTBEP-
sknenue Poccueil cBoelt HallMOHATBLHOM MOJIMTUYECKOW MICHTUYHOCTH MOCPEJICTBOM IIPOBEICHUS BCe Oosiee
KECTKON MEKTyHAPOAHOU MOJIUTHKH.

B necarky HambOonee BeposTHbIX puckoB 2017 ronma skcneptsl BO® BKIIOUMIM TakKe HE3AaKOHHYIO
toprosito. [lox 3Toit hopMyIHpOBKOI OHU MOIPa3yMeBAIOT LEIYIO0 CEPUIO TPOTUBOMNPABHBIX JICHCTBUI: He-
3aKOHHOE JIBWKEHHE (PMHAHCOBBIX CPEICTB, YKIOHEHHE OT YIIaThl HAJIOTOB, pabOTOPrOBIIs, IPOU3BOICTBO
U pacIpoCTpaHEeHHE KOHTpa(akTHOW MPOIYKIUHU, a TaKKe OpPraHu30BaHHAS MPECTYMHOCTh — (aKTOPHI,
IIOJIPBIBAIOIME COLIMAIBLHOE B3aUMOJCHCTBUE, PETHOHAIIBHOE U MEKIYHAPOIHOE COTPYAHUUYECTBO, a TAKXKE
POCT MUPOBOM 3KOHOMMKHU.

B uncno 13 tenaeHuuii, KOTOpbIE MOTYT YCHJIUTH IJIOOANIbHbIE PHCKH WM U3MEHUTH COOTHOIICHHE
MEXIy HUMH, d3KcnepTsl BO® BKIIOUMIN cTaperolliee HaceIeHNEe, U3MEHEHUE PO MEXIYHAPOAHBIX CTPYK-
Typ (OOH, MB®, HATO), u3MeHeHuss kiumaTa, YXyJIIEHHE COCTOSHUS OKPYKAIOUIEH Cpeibl, IPUpPOCT
CpellHero Kjacca B cTpaHax ¢ (popMmupyromieiics 5KOHOMUKOM, yCUJIeHHe HAIlMOHAIbHO OPHEHTUPOBAHHBIX
HACTPOEHUH, yCYTyOIISIOUIYIOCS MOJISIPU3ALINI0 OOIIECTBA, POCT YMCIIA JIIOACH, CTPATAIOIIUX XPOHHYECKUMHU
00JIe3HSIMH, YBEIUYECHHUE 3aBHCHUMOCTH OT HU(POBBIX TEXHOJOTUH, PacTyIlyio reorpaduiyeckyro MOOWIIb-
HOCTb HACEJIEHMs, YBEIMUYEHHUE Pa3HULBI B JOXO0JAX MEXKIYy O€IHBIMU M OOraThlMM, CMEIICHHE LIEHTPOB
CHUJIBI, a TAK)Ke YCUJIMBAIOUIYIOCS ypOaHU3aLno/

becuenoBeunble ”THHOBATOPHI
Kak nosiBnenue koHBelepa yCHUIINIIO SKCIUTYaTalluio0 TPYASIIUXCS
ITuoHepsl ri1aBHOl MHHOBAUM XX BeKAa — KOHBEHEPHOr0 NMPOW3BOJACTBA — He CKPBIBAJIM, YTO
OTHOCATCS K padoyeii cuie kak K ckory. HecMoTpsi Ha Bce pa3roBopbl 0 HOBOii MPOMBIIVIEHHOI pe-
BOJIIOIIUM, 3TOT MOJAXOX emle J0Jro Oyaer 0CTaBaTbCsi OCHOBOM HMHAYCTPHMAJILHONW H COUMAJBHOM
MOJTUTHKH.
EJIEHA YNPKOBA
Amepukanckuil nHxeHep @penepuxk Yuncioy Teinop B kuure "lIpuHUIUIIBI HAYYHOTO MEHEIKMEHTA"
(1911) nmpeuioxun BHEIAPUTh HA aMEPUKAHCKHUX 3aBOJ[aX HAYYHYIO OPTaHU3alUI0 TPy/a: "B MPOILIOM TJIaB-
HBIM OBLT YeJI0BEK, a B Oy IylieM IiaBHOU J0ipKHA cTaTh cucteMa'. [lo muenuto Teiinopa, pabouwnii He 3amH-
TepecoBaH pabOTaTh MaKCUMAaJIbHO OBICTPO, €CJIM IMOJIydaeT MO0YacoBYIO 3apIuiaTy,— M H3-3a TOrO0, YTO OH
OoublIIe yCTAaHET, U U3-3a TOTO, YTO C/ETaeT paboTy OBICTpEE U MOIyYUT MEHBIIIE, U U3 COIMAAPHOCTH ¢ Oe3 -
paboTHBIMU COOpaThIMU. A OH HE MMEET, KaK BbIpa3uics Obl (ppaHIly3CKUN SKOHOMHCT U MOJUTHYECKUN
nesirens lons Jlagapr, "npaBa Ha snens" (310 mpaso Jladapr orcranBan B onHonMeHHOM mamduiere 1880
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roja).

3HaMeHUTHIN dkciepuMeHT Teinopa 1899 roma 6b11 cBsA3aH ¢ mOrpy3Koi 40-KUI0rPaMMOBBIX CTATBHBIX
YyllIeK B BaroHsl. JIHeBHAas BbIpabOTKa cocTaBisia 12,5 TOHHBI Ha yenoBeKka. Telsiop XpOHOMETPUPOBAI
JBUKEHUS TPY3YHMKOB, HEMHOTO ONTHMHU3UPOBAN HX, 3aMeps MaKCUMAaJIbHYIO CKOPOCTh MOTPY3KHU Ha KO-
POTKOM MHTEpBaJie BPEMEHH, IKCTPATIOIMPOBAJ €€ Ha JAeHb — M MOIy4rI "HaydyHO 0OOCHOBAaHHYIO HOpMY"
MIOYTH B YETHIpPE pa3a BhILIE. 3a MOrpy3Ky 47,5 TOHHBI B IeHb OH IpeIoxkuI 3apruiaty Ha 60% Oounbiie. I1o
Teiinopy KakIplii 4eTOBEK JOJDKEH OBITh HA CBOEM MECTE, B YACTHOCTH, TPY3UHK JIOJDKEH OBITH "TOX0XK Ha
ObIka" He TOJIbKO (PM3MYECKH, HO U YMCTBEHHO, BEb YMHOI'O YeJOBeKa MOHOTOHHasi pabora yromut. B
"IIpyHuMnax Hay4yHoro MeHemkMmeHTa" Telnop onmuceIBaeT, Kak OH MaHUIIYJIMpPOBal "YMCTBEHHO OTCTa-
JpIM" paboyuM, YTOOBI TOT PaJ0BAJICs BHIMOJHOCTH HOBBIX YCIOBUH.

OkcniepuMeHThl Teinopa ObUIH MpeaTedeil pekopia coBeTckoro reposi Asekcest CTaxaHoBa, KOTOPBIHA B
1935 rony BeIman Ha-ropa w3 3a00s1 B 14,5 pasza OoJibliie yriisd, 4eM MPEIINUCHIBAIOCH M0 HOpMEe. B kHure
"IIpenannas pesomouusa” (1936 roxn) JleB Tpoukuii oTMedas, 4To CTaXaHOBCKOE ABM)KEHHUE HE CBOAMIIOCH K
MHTEHCU(PHUKAUU TPyAa, a BeJlo M "K YJUIMHEHHIO pabouero JHS: B TaK Ha3plBaeMoe Hepabouee Bpems
CTaXaHOBI[bI MPHUBOMAT B TMOPSJOK CTAHKHM M HMHCTPYMEHTBI, MOJOUPAIOT CHIPON Marepuas, Opuraaupsl
MHCTPYKTUPYIOT cBou Opuraisl u mp. OT ceMruuacoBOro padoyero JHsS OCTAeTCs MPHU ITOM HEPEAKO TOJIBKO
ums". CormacHo TporkoMy, pabouue BCTPETWIM HOBIIECTBO C MPSMOW BPaKAEOHOCTHIO, M3IIOOICHHBIM
CpelCcTBOM OOpBHOBI CO CTaXxaHOBLAMH CTAJIX "aBapUH U MOJIOMKU MEXaHU3MOB'", paboyne OOBUHSIUCH HE
TOJILKO B caboTaXke, HO U JJake B yOHMIICTBaX cTaxaHOBIEB. 1937-i1 eme He HACTYNHJI, TaK YTO HE MCKIIIOYE-
HO, YTO OOBUHEHUS UMEIIU MOJT COOOI MOUBY.

B CIIA HuKakoe CTaXxaHOBCKOE JIBIKEHHUE HE 3apOJIUIIOCH: Mporarania paborana He cToyb 3QGEeKTHBHO,
Jla © HEOKOHOMHYECKUX MeTo10B NpuHyx)aeHus1, kak B CCCP, He cymecTtBoBano. MaTTeio CTIOApT B KHUTE
"Mud o menemxmenre: Pazobiauenue coBpeMeHHOH (unocodun Ou3Heca" pa3BeHUMBACT CO3MaHHBIN Teii-
sopoM MU} 00 ycrexe ero SKCIepruMeHTa: 1Mocie MepBoro THS JIOAN pa3dekanuch — BKaJIbIBaTh HA U3HOC
32 OTHOCHUTEIILHO HEOOJIBITYI0 HaJ0aBKy HUKTO HE 3aXOTEJL.

A 3atem 0b11 KOHBelep ['enpu @opaa. Emy npenmmecTBoBany 3HaMeHUTBIC Ynkarckue 6orau. Cam dop
B kHUTe "Most ku3Hb. Mou noctmkenus” (1922 ron) npusHaeT, 4To ero NepBblii KOHBeWep "ObLT MOX0XK Ha
NepeIBUKHBIC TyTH, KOTOPHIMU MOJIB3YIOTCS YMKArCKHe YKIaA4YuKU Msica TIpy ApOoOJIeHUH Ty,

boiinsa B Yukaro

Onton CuHKIIEp XKMBOMHCAT 3TOT KoHBeiep B pomane "/[xynriau" (1906). Ha Goiinu exxegHeBHO MpHOBI-
BaJIO 10 JKEJIE3HON J0opore "OKOJIO JECSATHU ThICAY IOJIOB KPYIHOIO pOraroro CKora, CTOJBKO K€ CBHUHEH U
OKOJIO TsITH Thicsd oBell". [1o monorum Hapy HBIM MOCTKaM O€CUMCIICHHBIE PSAbI CBHHEH "TeprennBo B30U -
panuch" HaBepxX WIECTUITAXKHOIO 374aHusA. HaBepxXy >KMBOTHBIM J1aBaJld OCTBITh, a 3aT€M HX BITyCKaJlu B
nomernieHue, "oTKyna Juisi CBUHe# HeT Bo3Bpara". "31ech OHU MPOXOIUIH Yepe3 BCe CTaauu 00paboTKH, He-
00X0AMMOI JUI IpEBpalleHHsI UX B CBUHHUHY, CITyCKasCh BHU3 O] IeiicTBUEM COOCTBEHHOIO Beca'.

B nexy ObU10 yCTaHOBIIEHO OTPOMHOE JKeJIe3HOE KOJIECO ¢ KPIOKaMH 10 KpasiM 000/1a. CBUHBH BXOIWIIN B
y3KHe MPOXO/Ibl C IByX CTOPOH KoJeca, "epes KOJIeCOM CTOsI OTPOMHBIMN, TI0XKHM HETp ¢ TOJIBIMU PyKaMu U
rojio rpyasio". Komeco MenieHHO Bpamanoch, B pykax y Jirojel mo obeum ero croponam Owutu nenu. On-
HUM KOHIIOM LIENM OHU 3aXBaThIBAJIM HOTY OJMDKaiIleld CBUHBH, APYrod KOHEI| 3aKU/bIBAJIM Ha KOJBIO KO-
neca. [Iponomkas Bpamarbes, KOJIECO PhIBKOM IOJHUMAJIO )KUBOTHOE Ha BO3AYX. B TOT jxe Mur pasaasaics
OMTyIINTENbHBIN BU3T. "C BEpUIMHBI KOJIECa CBUHBIO IOXBaThIBaIa JBUTaBLIasICs 110 KaHATy Tesexka. Tem
BPEMEHEM KOJIECO B3JIEPTUBAJIO JPYTyH0 CBHUHBIO, 33 HEIO TPETbIO U UYETBEPTYIO, [IOKA HE IOJIydaJics
JBOMHOM psJI MOABELICHHBIX 32 HOTY CBHUHEH, OTYassHHO OblOIIMXCA M BUIKAMX. [IpOH3UTENbHBINA BU3T
CMEIIUBAICS C TIYXHUMH BOIUISIMH, XPIOKaHbE — C IPEACMEPTHBIMU cToHaMu'". Paboune ObICTphIM ynapom
nepepe3any UM IIoTKU. "CBHHBS 3a CBHHbBEH, MCTEKas KPOBBIO, MCIIyCKajla MPEJICMEPTHBINA BH3I, 3aTEM,
IIPOJOJIKAs CBOM IyTh, MCU€3ajla B YaHE C KUIISIIEeH Boaon".

"Tymury cBUHBM OCOOBIM MEXaHHW3MOM H3BJICKAM W3 YaHa, a 3aTEM OHAa MPOBAJMBAJIACH B CIIEAYIOIINI
3TaX, MPONS 110 10pOre Yepe3 YAUBUTEIbHYIO MALIMHY C O€CUNCIEHHBIMU CKpeOKaMH, KOTOpbIE aBTOMATH -
YeCKH TMPHUCIIOCOOIISINCh K pa3MepaM W (popMe >KMBOTHOTO, TaK YTO IO BBIXOJAE Tymla ObUIa TOYTH
COBEpILEHHO OYMIIIEHA OT UIETUHBI. 3aTeM KpaH €€ CHOBA [TOJIXBAaThIBAJ U M10JaBaJl HA IOJBECHYIO TEJIEKKY,
KOTOpast KaTWiach MEXIy JABYMs psaamu padounx... Kaxplii pabounii, Koraa Tyma CKOJIb3UjIa MUMO HETo,
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NpOJIEBIBAN HA/I HEll BCEro JIMIIb OAHY oneparuio. OI1H CKOOIII HOTY C HapyKHOI CTOPOHBI, PYTroi — C
BHYTpeHHeH. OiMH OBICTPHIM yJapoM HOXa Iepepesai ropiio, Ipyroil AByMs ObICTPBIMM yJapaMH OTIENsiI
rOJIOBY, M OHA Tajajia Ha IoJl, ucye3as 3areM B Jroke. OUH BCHaphiBaj OproXo, APYrold OOHa)Kasl KUIIKH,
TpeTuil epenuInBall rpyIHYI0 KOCTb, YeTBEPThIA OTpe3ajl BHYTPEHHOCTH, MATHINA BEBIHUMAN UX, U OHU TOXE
MPOBAJIMBAIINCH CKBO3b JIFOK B moy. OmHu paboune ckoOammu 00Ka, Ipyrue — CIUHY, TPETbU CKpeOIIn, 9u -
CTWJIM U MBLUIM Tylly BHYTpH'". BepeHuiia packauuBarouMXcsi CBUHbBIX TYLI PacTsAHYJach Ap/I0B HA CTO B M-
HY, Yepe3 KaXIbId SpA CHIENU JIIoAH, "paboTaBive Tak, CIOBHO 32 HUMHU rHamuch yeptu". "[lox xoner
3TOrO MyTEUIECTBUS Ha TYIIE HE OCTABAIOCh TAKOIO MECTA, II0 KOTOPOMY HE MPOILIMCH Obl HECKOJIBKO pa3;
3aTeM €€ YBO3UJIM U B TE€UEHHE CYTOK BBIACPKUBAIN B XOJOIUIbHUKE".

B npyrux nexax paboune pa3aenblBaly TYIIH, IOCTyHAOIKE U3 X0uoAWIbHUKA. CriepBa TyIIU MOCTyIa-
7u K "pazBanbiipkam'. 3a pa3BasibIIMKaMy IUTH "pyOImuku”, "60TraThIpy CO CTaJbHBIMU MYCKYJIaMH; Y Kax-
JIOTO U3 HHUX OBLIO IO /BO€ MOJPYYHBIX, KOTOPbIE MOATACKUBAIM MOJIOBUHKU TYUIM M JAEPKaIM HMX, IOKa
pyOImuK pyOmsI, a TOTOM MOBOPAYUBAIN KaXIbI KYCOK Tak, 4TOOBI €r0 CHOBA MOXKHO ObLIO pa3pyOuTs'.
PyOmuk HaHOCHII JIUILB OAMH YAap, O4eHb TOYHbIN. "M uepe3 3usBIIME B MOy JIIOKU BHU3 JIETEIH: B OJHO
MOMEIIEHNE — OKOPOKa, B IPYroe — IpyANHKA, B TPEThe — OOKOBUHBI".

[ToHayany riaaBHOMY Tepol pomMaHa — JIMTOBCKOMY 3Murpanty Oprucy, "mmpokomieueMy TUranTy",
yZIaeTCsl YCTPOUTHCS Ha CaMYIO TSDKENYI0 M BBICOKOOIUIAYMBAeMyIo paboTy B yOoiinblil nex. [Tonagany on
croco0eH 3a/laBaTh HENOCWIbHBIM Temn [yl pabortaromux psaoM. Ho BiazenblaM 4yMkarckux 0OeH HET
Jiena 10 coXpaHeHus: pu3nueckoil (opMbl paOOTHUKOB: BBIIOXHYTCSA OJHH, HaiimyT npyrux. KOpruc none-
MHOT'Y CJJa€T M HauMHaeT cnuBathes. Heypsauipsl npecienayoT U Ipyrux 4iIEHOB €ro CEMbU, BCE OHU OJIMH
3a IPyrUM TEPSIIOT paboTy, OO0 HOBUYKU HE COOJIFO/IAl0T HEMHMCAHBIX MPABUI "[HKYHIJICH", Cped KOTOPBIX,
HalpuMep, Takoe: JKEHILMHA He JI0JKHA OTKa3blBaTh B CEKCyallbHBIX yciyrax 6occy. CHauaia HeueM Iia-
TUTb 32 yroJib, 3aT€M HETIObEMHBIMH OKa3bIBAIOTCS U BBITUIATHI IO UNIOTeKe. CeMbs THOHET.

CoxoBbrxumaika ®opaa

3aBoael Dopaa npeAcTaBIsAiOT cOO0W OOJBIION MPOrpecc MO CPAaBHEHUIO C YUKArCKUMH OOMHSIMU — U B
OTHONICHHUHU K pabdoueii cuiie Toxke. OHu He OencrBoBanu. ['enpu @opa Ha cBoeM mpennpusituu eme B 1914
rojly yBEIWYMI 3apiuiaty padbounx ¢ $2,34 3a BOCBMHYACOBYIO CMEHY 10 $5, B TO BBIXOAMIO IPUMEPHO
$1250 (oxomo $25 Thic. B coBpeMeHHBIX IieHax). 3HamenuTas "Mogens T" cromna $360, 4To mMO3BOIISIIO
npoctoMy pabotare y Popaa MEHSATh MAIIUHY €KEro/HO.

C npyro#i CTOpOHBI, KOHBEWEp U CHCTEMa PallMOHAIBHON opraHu3anuu padbodero npoiecca Teitnopa yBe-
JUYMBAIIU POU3BOAUTEIHLHOCTD Ha 3aBoAax Popaa pa3 B MATh-IIECTh, Aeas TPy ropaso 0ojee THKEIbIM.
Hxon [oc Ilaccoc B pomane "bonbimue aensru" (1936) onuceiBaeT "CKOPOCTHYIO, OTOTOHHYIO" CUCTEMY
Teitnopa tak: "MeHbllle HEIPOU3BOACTBEHHBIX MOTEPb, OOJIBIIE HAICMOTPIIMKOB, COTJIAIaTaeB, IPOBOKATO-
poB U ocBenomuTene (15 MUHYT Ha J1aHY, TPM MUHYTBI Ha TyaJseT)... OJHUMAaM, 3aBEPHU TaiKy, 3aBUHTU
00T, BTOHU HITMOHKY... U TIOBTOPSIIi 3TH MOHOTOHHBIE OBICTpBIEC OMEpAIUH /10 T€X MOp, MOKyAa HE OTJAllb
BCE CBOU XKU3HEHHBIE COKHU JI0 MOCIeAHEH yHIHU".

®opa B "Moel KHU3HU..." MPOBOIUT MOJUTIKOHOMUYECKUN aHAIU3 '"HAaydyHOW OpraHusanuu Ttpyaa" u
CTpacTHO arutupyer 3a Hee. Ilo ero MHeHuIO, IIIOCOM KOHBEHEpPA SIBISETCS BO3MOXKHOCTbH MCIIOJIb30BaTh
HeKBaNM(UIUPOBaHHYIO pabouyio cuiy: "bonbias yacTh 3aHATHIX Y HAC pabouuX He Mocemniana IIKoJ; OHU
M3y4aloT CBOIO pabOTy B TEYEHHE HECKOJBKUX YacoB WiH JIHEH". be3 konBeiiepa o0yueHHbIX pabouux B He-
00X0AMMBIX KOJUYECTBaX "HE yJanoch Obl coOpaTh B T€UEHHE CTa JIET', Belb MX MOTPeOOBaIOCH OBl "1Ba
musuiona" BMecto 50 Teic. U mpeacraBeTe cebe momenieHne, HeoOXoauMoe Uisi HUX. A BeIb "Kaxabld
JUIIHUAN KBaJpaTHBIA (yT O3HAuaeT MOBBILICHUE W3JEp:keK mpousBojcTBa". Kpome Toro, cebectommMocTthb
MPOM3BOIMMON UMHU MAIIMHBI Obli1a OBl KpaifHe BHICOKA, U OHA HE CMOTJIa OBl MPOJaBaThCs IO IeHe, "CooT-
BETCTBYIOIIECH MOKyNaTeIbHOM criocoOHoCcTH". HakoHel, He moJydrsioch Obl IIaTUTh padounuM Oosbiie 10-
20 eHToB B AcHb. 3aech Dop mpeyBenuunuBaeT: eciau Obl pabounM matuiu B 25-50 pa3 MeHbIIIe, MalTnHa
HE cTomIa OBl 3aMpeieNIbHO JOPOTo, MO3TOMY MO0 BTOPOM apryMeHT, 100 TPETHil.

[TepeiM menoMm B 1913-1914 rogax Ha 3aBogax @opaa ObuTa ONTUMU3MPOBAaHA cOOpKa MarHeTo (reHepa-
topa). OgHoMy pabouemy TpeboBanmochk Ha 3To 20 MuHyT. CHavana paboTa OblIa pas3zieieHa Ha 29 pas3imd-
HBIX Oreparuii. 3aTeM IPOBEIH OIBITHI C TEMIIOM COOpPKH: CKOpPOCTh KOHBeliepa 60 MIONMOB B MUHYTY
OKa3aJlach CIMIIKOM BBICOKOH, 18 MIOMMOB — CIMIIKOM HHU3KOM, B pe3yJbTaTe OCTAHOBWINUCH HA 44 r0il-
Mmax. (Yapmu Yarma B punsme "HoBbele Bpemena" 1936 roga reanansHo M300pa3ui paboTy Ha KOHBelepe,
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CKOpPOCTh KOTOPOTO BCE BPEeMsI pacTeT — BJIIPYT OH, paboumid, BbIiepKUT 1 3707) Kak nmumer dop, BaxkHO,
"gTOOBI HU OJUH PadOUUil HE CIEIINI — eMy IPeJ0CTaBlIeHbl HEOOXOAUMBIE CEKYH/IbI, HO HU OJTHOM 00JIb-
mie". B pe3ynbraTe MarHeTo crajau coOuparh 3a ISTh MUHYT. 3aTeM 29 onepauuii pa3inoxuwiy Ha 48 oTaens-
HEIX IBYDKECHUM. ..

Hpyroit npumep — cbopka nopuins. 1o crapoii npouenype 28 uenosek 3a AeHb coOupanu 175 nopiHei.
Korna Bce nBuxeHus: pabouux ObLIN MPOAHATU3UPOBAHBI 10 XPOHOMETPY, BBISICHUIIOCH, YTO "MPHU JIEBSITH-
4acoBOM paboueM JHE YEeThIpe Yaca yXOAMJIO Ha XOXAeHue B3az U Buepexa'. M kaxnplii pabounii nenan Bo-
CEMb Pa3IMYHBIX JIBIXKEHUH pyKoil. Bech mpoliecc pa3noxuian Ha TpHU JeHCTBUS — TaK, YTOOBI MOKHO ObLIO
WX MMPOU3BOJIUTH HE JIBUTASCH ¢ MecTa. M ceMb denmoBek ctanu codupars 2600 mopIiHei B ICHb.

[Ipu cOopke maccu Ha KOHBeWepe aemnaercs 45 pa3nuuHbIX IBrkeHHH. [lepBast pabodas rpyrmma yKperis-
€T YEThIpe MPENOXPAHUTENBHBIX KOXKYXa K OCTOBY ILIACCH; JBUIATElb MOSBISIETCA HA JIECATOM OCTaHOBKE.
"Pabounii, Ha Ybeil 00SI3aHHOCTHU JICKUT MOCTAHOBKA KaKOH-HUOYIb YacTH, HE 3aKperuisieT ee... UeloBex,
KOTODPBII BroHser OONT, HE 3aBUHYMBACT OJHOBPEMEHHO TaiKy; KTO CTaBUT TaiiKy, HE 3aBHHYMBACT €€
Hakpenko. [Ipu aBmwkenun 34 HOBBIM ABUTaTeNb, Oyay4yu MPEABAPUTEIBHO CMa3aH MacioM, MoJy4aeT OeH-
3WH; TP JABWKEHUU 44 paguaTop HAIOJHACTCS BOAOH, a IPU ABMKEHUH 45 TOTOBBIM aBTOMOOUIIb BBIE3KAET
Ha [Jxon P. Ctput".

J/lpeccupoBaHHbIE TOPHJLJIBI KATUTAJIN3MA

KoneunsIM pe3ynpTaToM "HaydHOW OpraHu3anuu Tpyja" "SBIseTCs COKpalleHHe TpeOOBaHUM, MPEIbsIB-
JSIEMBIX K MBICJIUTENBHON criocoOHOoCcTH padouero”. ['enpu @opa nubo UCKpEeHHE BEPUT, JIMOO AETaeT BU/,
4yT0 pabouum 31O Mo HpaBy. [lo ero MHEHUIO, UIs OOJIBIIMHCTBA JIOACH HaKa3aHUEM SIBIISIETCS HE OJHO00-
pazHas pabora, a "HEOOXOAMMOCTh MBICIHTH" W HJCATBLHONH MM MpeAcTaBiseTcs paboTa, "HE MpeabsiB-
JSIOINAsl HUKaKUX TPeOOBaHUM K TBOpYECKOMY MHCTHHKTY". "PaboTbl, TpeOyromue MBIIUICHUS B COSAUHE-
HUU ¢ PU3NYECKON CUIIOHN, peKO HaXOIAT OXOTHUKOB. CpeHuii paOOTHHK HUILET... paboThl, IpU KOTOPOM OH
HE JOJDKEH HampAraTthes HU (pusmuecku, HU 0coOeHHO TyxoBHO". JItoau, TBOpYECKH oJapeHHbIe, s KOTO-
PBIX BCSIKasi MOHOTOHHOCTH MPEJCTABISECTCA YXKACHOW, "COBEPIICHHO HAMpacHO MHUTAIOT COCTpaJaHHe K
pabouemy, KOTOPBIN W30 JHS B ICHb BBIMOJIHSAET ITOYTH OJHY H Ty ke padoty".

KamHs Ha kaMHe He OCTaBWJI OT 3TOW MO3UIMHU UTAJIBIHCKUN (uIocod, TEOpETUK MapKcu3Ma AHTOHHUO
['pamiy, KOTOPBIN pa3MBIIIISET 00 OpraHu3auy Tpyaa Ha 3aBojgax dopaa B riase "Amepukanusm u ¢op-
mu3Mm" "Tropemubix Tetpanen” (1926-1928): Teiinop, ynorpeOuB BeIpakeHHe "apeccupoBaHHas ropunia',
"BBIpA3WJI C JKECTOYAWIIMM IIMHU3MOM LIeJb aMEPUKAHCKOTo OOIIecTBA: Pa3BUTh B TPYISIIEMCS 10 MakK-
CUMAaJIbHOM CTENCeHH MAlllMHHBIE U aBTOMAaTUYECKUE HABBIKU, Pa30UTh CTapblii MCUXO(DU3NUECKUI KOMILIEKC
KBaJM(HUIUPOBAHHOTO, MPOPECCHOHATBHOTO TPy, TPeOOBABIIEr0 M3BECTHOIO aKTHUBHOTO y4YacTHUs yMa,
daHTa3uu, UHUIMATUBBI TPYISIIETOCS, U CBECTU BCE MPOM3BOACTBEHHBIC ONEpaly TOJIbKO K UX (u3zuue-
CKOMY MallIMHHOMY acIleKTy".

AMepHUKaHCKUN MPOMBIIIJICHHUK 3a00TUTCSA O MOAJEP>KaHUU MOCTOSHHON (u3nueckoi 3pdexTuBHOCTH
paboTHHUKA, €T0 MYCKYJIbHO-HEPBHOW ICHCTBEHHOCTH, IIOTOMY 4YTO B €r0 MHTEpECaX MMETh yCTOWYHMBBIN
KOJUIEKTUB, H0O0 "9TO TOXKE MAIIMHA, KOTOPYIO HEb3s CIUIIKOM YacTO pa3doupaTh ¢ LeJIbl0 OOHOBIEHUS OT-
JeNbHBIX JIeTallel, He MpUYUHssA O0sbmmx yObITKOB". Tak Ha3zpiBaeMasi BEICOKas 3apaboTHAs IUIaTa ecTh He-
00X0JIMMOCTb, OHA SIBIISIETCS OPYJIUEM OTOOpa KOJUIEKTHBA M MOJAJIEpKaHus ero ycroitunBoct. "Ho Bbico-
Kasl 3apaboTHas MjaTa — 3TO MajKa O JBYX KOHIAX: HY>KHO, YTOObI paOOTHHUK TPaTHJI OOJIbILE CPEACTB IS
NoJIepKaHus, OOHOBJICHHUSI, & TI0 BO3MOKHOCTU U YCHJICHUS CBOEH MYCKYJIbHO-HEPBHOM paboTOCIIOCOOHO-
crTu..."

Kpome Toro, ameprkaHCKi€ MPOMBIIIJICHHUKA MOHSUIM, 4TO, "K COoXajleHuto", "npeccupoBaHHasi TOPUII-
Ja" ocTaeTcst 4eJI0BEKOM, M BO BpeMs paboThl paboumii TyMaeT WK UMEeT BO3MOXKHOCTh JyMaTh, YyBCTBY -
€T, YTO TPYJl HE JJAeT €My HEMOCPEACTBEHHOIO yA0BJIETBOPEHUS, U OH MOHMUMAET, YTO €r0 XOTST JIOBECTH J10
COCTOSIHUS IPECCUPOBAHHON TOPHIUIBI, @ 3TO MOXET HATOJIKHYTh €r0 Ha Pa3MBIIUICHUS, MAJIO CIIOCOOCTBY-
IOIUE COXpaHeHUIo nokopHocTH. "lIpucrnocobnenre K HOBBIM METOJaM TpyJAa U MPOU3BOJICTBA HE MOKET
WTH TOJIBKO JIUIIB Yepe3 COLMAIbHOE NPUHYKACHHE...", OHO JOJDKHO KOMOMHHPOBATHCS C JOOPOBOIBHBIM
COTJIaCHEM, YTO MOXET ObITh JOCTUTHYTO MPHU TOMOIIU OOJIBIIETO BO3ZHATPAXKICHHUS.

CraxaHOBCKHMII MOHOIIOJIM3M

Haxe B CCCP craxaHOBLIEM NMPUXOAMWIOCH OY€Hb MHOTO IUIATUTh: OHU IMOJIyYalH A0 2 ThIC. py0., TOrna
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Kak npocroil padounii — npumepHo 100. ITonaranoch u HeneHexxHoe Bo3Harpaxkaenue. Kak numer Tpou-
KU, "cTaxaHOBIEB OYKBAJIbHO OCHIMAIOT MPUBUIICTUSAMU: UM OTBOJAT HOBBIE KBAPTUPHI WIH PEMOHTHPYIOT
CTaphble; UX OTIPABISIOT BHE OYEPEaH B JOMaA OT/bIXa U CAHATOPUH; UM MOCHUIAIOT HA JIOM OCECIIIATHBIX Y4H-
TeJel U Bpayeil; UM BbIIAIOT JapoBble OUJIEThl B KUHO; KOE-TJIe UX JIaXe CTPUTYT U OperoT OecIuiaTHO U BHE
ouepenn".

Bricokue 3apabotku, nmo AHTOHHO ['pamim, SBIAIOTCS BpeMEHHBIMU. "®OpI0BCKas MPOMBIIIICHHOCTh
TpeOyeT OT CBOMX pabO4MX TaKOrO pa3jieieHUs TpyJa, TAaKOW KBaTM(HUKAIMU, KaKUX elle He Tpedyer
ocTajJbHas MPOMBIIIIEHHOCTh; OHa TpeOyeT Takoro HOBOTO TUIa KBalu(puKaluu, Takoi Gpopmbl pacxoaoBa-
HUsL pabodell CHIIBI, TAKOTO KOJIMYECTBA PACXOJYEeMOW CHIIBI B TO K€ BpeMs, KOTOpbIE SIBIISIIOTCS Ooiiee
TATOCTHBIMH U U3HYPSIOIIMMHU, YeM re Obl To HU Obu10". HO Kak TOJIbKO HOBBIE METOJIbI TPY/Ia U IPOU3BO/ -
CTBa PACHPOCTPAHATCA M CHENAIOTCS BCEOOIIMMH, KaK TOJBKO HOBBIM THUN pabodero OyaeT co3maH Io-
BCEMECTHO, TEKy4YecTh OyJleT orpaHuueHa Oe3paboTuliell M BbICOKas 3apIulata MCUe3HeT. "AMepHKaHCKas
IIPOMBIIIIIEHHOCTh C BBICOKOM 3apaOO0THOM IJIaTOW MOKA M0JIb3YETCs MOHOIIOJIMEN HAa BHEPEHUE HOBBIX Me-
TOJIOB; MOHOIOJBHBIM HPUOBLISIM COOTBETCTBYET MOHOMNOJbHAs 3apaboTHas miuata. Ho sTta MoHomonus c
HEOOXOIMMOCTBIO OyJIeT CHayala OrpaHHYeHa, a 3aTeM YHHYTOXKEHA PaclpOCTPAaHEHHEM HOBBIX METOIOB
kak B camux Coeaunennbix lllTatax, Tak v 3a rpaHULeH... a ¢ BBIpaBHUBAHUEM MPHUObLIEH UCUYE3HET U BBICO-
Kas 3apaboTHas muata". ['pammm kak B BOAY IJISLEN: 3apa0OTKH aMEPHKAHCKUX PaboyuX B peabHOM
BBIPXXEHUM JOCTUIIIM NuKa B 1960-e, u BOT yxe 50 JieT NOHEMHOr'y aJaroT U3-3a BRIHOCA MPOU3BOJICTBA B
Kwuraii.

Cexc, BUCKH U IPyTrUe Bparu KOHBelepa

[To muenuto I'pamim, cyxoii 3akoH 011 BBeieH B CILIA B 1920 rozy ¢ 1enbro coxpaHeHus: Xopoien (u-
3uueckoil popmel y pabounx. Tpe3BocTu npuaaBanock 6oibinoe 3Hadenue. Emne Teinop 3asBui, 4To y mbsi-
HUI IBIKEHUS 3aMeJIEHHBIE, TO9TOMY OHU HE MOTYT HOJJCPKUBATh ObICTPBIM MPOU3BOJCTBEHHBIA PUTM.
Awmepukanckuii 3koHoMucT MpBun @umep B 1920-e Toabl BRICKa3al MBICIb, YTO TPE3BBIA paboumii Oyaer
Jay4iie paboTaTh — HACTOJIBKO JyYIlle, YTO C BBEJACHHEM CYXOro 3aKOHa 3KOHOMHKa Oyner OwbicTpee pas-
BHUBATHCA.

[To maennto ArtoHno ['pammm, "Gemenas" pabora BeI3bIBacT ajnkorojusm. M mostomy "Gopnba c ai-
KOTOJIEM, CaMOM ONacHON MPUYMHOW pa3pylIEeHHs] TPYIOBBIX CHJI, CTAHOBUTCS (PyHKIHUEH rocymapcrsa'.
I'pammmm cuuTaer, 4YTo CyXoil 3aKOH ObUT BBEJCH HE Ui TOTO, YTOObI TOTAJIBHO MCKOPEHUTH MOTpeOIeHue
aJIKOTOJISA, @ YTOOBI C/IeaTh €ro "mpeaMeToM OOJBIION pOCKOLIH'", HEIOCTYIHBIM JJIs pa0OUYMX: YTOOBI M-
POKHE MacChl TPYASIIUXCS, BKIIOYAsl T€X, Y KOro 3apab0TKH caMble BBICOKHE, HE MOTJIHM ce0e ero Mo3BOJIUTh
Y 110 IPUYMHE I0POrOBU3HBI, U U3-3a HEXBATKHU BPEMEHM Ha TO, YTOOBI Pa3/100bITh KOHTPAOAHTY.

['pamim He BepUT B UCKpeHHOCTh myputaHcTBa ['enpu @opaa. Kak ceuaerensctByet cam @opa B "Moeit
JKU3HU...", OH IUIaTUJI IPEMHUIO KEHAThIM MY>KUMHAM, KOTOPbIE "JKUJIM CO CBOEHM CEMbEN U XOPOLIO CoAepKa-
71 ee", X0JIOCTBIM MY>KUYMHaM cTapuie 22 JIeT, HO "¢ SBHO BbIPaKEHHBIMU XO35IHCTBEHHBIMU NMPUBBIYKAMH" U
MOJIO/IBIM MY>KUYMHAM U JKEHIIMHAM, "KOTOpBIE CIIy>KMJIM €JUHCTBEHHON onopoil" st cempu. "lIpeanucano
ObLI0, YTO >KEHAThIE JIFOJIU, KOTOPBIE MOIYYaOT IPEMHUIO, JOKHBI KUTh CO CBOMMU CEMbsIMH U 3a00THTHCS
0 Hux". DTO MpOBEPsIIOCH — MO JoMaM Xxoauiau 50 UHCTIEKTOpOB. B MOMEHT BHeIpeHUs IlaHa IpaBO Ha
npeMuio "ObuTo mpu3HaHo 32 60% My YMH; 3TOT MPOLEHT MOBBICUIICS Yepe3 MIecTh MecsleB 10 78%, a ue-
pe3 rox 1o 87%; yepe3 moJTopa rojia He MoJIyval MIPEMUU BCETO-HABCErO OJMH MPOIEHT".

I'enpu ®opn oOBABUI JKUXaA PACIpPOCTPAHEHHON cpelu padouMX-MMMUIPAHTOB Tpaguluu "OpaTh B
JIOM JKUJIBIIOB ¥ HAaXJICOHUKOB" — OHM "'CMOTpEJN Ha CBOM JIOM KaK Ha CBOETO poja 3aBEJCHHE, C KOTOPOTO
MO3KHO noiy4ath n1oxoa". [Ipeacrasnsercs, uro @opaa 3T0 HE yCTparuBajao, IOTOMY YTO B 3TOM CIy4ae KOH-
Beliep He ObLT €JMHCTBEHHBIM HCTOUHUKOM J0XOA.

AnToHuo ['paminu nomnaraet, 4To Ha30p MPOMBIIUIEHHUKOB HaJl MHTUMHOM KHU3HBIO pab04YNX HE CBSI3aH
¢ 3a00Toi 0 "4emOBEYHOCTH'", O AYXOBHBIX 3alpOCax TPYISAIIETOCS, MOABEPTalONIerocs JTOMKe. DT "de-
JIOBEYHOCTH" M "IyXOBHBIE 3ampOCchl”" OBLIM MaKCMMaJbHO Pa3BUTHI B peMECICHHHKe, "nemuypre", "korma
JMYHOCTh paOOTHHMKA LEIMKOM OTpakajach B CO3JAaHHOM IIpeIMeTe, Korja Oblia elie O4eHb KpemKa CBA3b
MEXAy TPyIAOM M HcKyccTBOM". HoBble METOJBI OpraHuM3aluud TpyJa TpPeOyIOT MOAYMHEHHS MOJOBBIX
MHCTUHKTOB CYpOBOW IUCUUIUIMHE, YKPEIUIEHUS CEMbU B IIMPOKOM CMBICIIE, YCUJIEHHS pEerilaMEHTaluu U
MOCTOSTHCTBA MOJIOBBIX OTHOILICHHIA.

""TlyputaHckue" MEepOnpUATHS MPECIeAYIOT OJHY JHIIb LIeJIb — COXpPAaHUTh BHE c(epbl TPYIAOBOM Jes-
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TEJIBHOCTH HEKOe NCUXO(PU3NIECKOE PABHOBECUE, KOTOPOE HE JOIMYCTUT CUIBHOIO (PU3HUOIOTHYECKOro UC-
TOLIEHU PaOOTHHUKA, BBDKATOTO HOBBIM METOAOM Ipou3BozcTBa". "31oynorpedieHne M HEperyJsipHOe
OTIIPABIICHHE MOJOBBIX (DYHKIMH — 3TO TOCJE AJIKOTOJIM3Ma CaMblidi OMAcCHBIA Bpar HEPBHOW »HEpruu'.
"Pabounii, naymuii Ha paboTy Hocjae HOYHOTO pasryiia, He MOXKeT ObITh XOPOLIMM PaOOTHUKOM: YyBCTBEH -
Has 3K3aJIbTallys UACT Bpa3pe3 ¢ XpOHOMETPUPOBAHHBIMU IIPOU3BOICTBEHHBIMU JIBHKCHUSAMU, CBSI3aHHBIMU
C CaMbIMHU COBEPLICHHBIMU aBTOMAaTUYECKMMHU MEXaHU3MaMu'".

JIoKb, IOT M HAYYHAsl OPraHU3aNusA TPyAa

HemHoroe usmenmioch Ha KOHBeWepe U Orke K Hamemy BpeMeHHU. CIOKET MPOU3BOICTBEHHOIO poMaHa
Aprypa Xeiau "Komeca" (1971) cBs3aH ¢ XKM3HBIO aBTOMOOMJIBHOTO KOHIIEpPHA, M KOHBEHEp — OJUH U3
TJIaBHBIX €ro repoeB. Ero skecTokocTh Hem3MeHHA. Buile-mpe3uieHT KOMIIaHuU 10 TPOU3BO/ICTBY, HAOIO-
Jlasi Ha aBTOI'OHKAX, KaK CTPEMHUTEILHO paboTal0T pEMOHTHbIE TPYMIBI — "MSATh MEXaHUKOB YMEJIU 32 MUHY -
Ty, @ TO ¥ ObICTpEE IOMEHSTH YEeThIpe KoJieca, JOJIUTh B Oak O€H3MH, MOCOBEIIATHCS C BOAUTENIEM", MEUTACT:
"Takue HaM OYeHb IPUTOAWINCH ObI Ha KOHBelepe'.

Hu BbIcOKHe 3apabOTKH, HU TOBOJBHO 3HAUYUTENIbHBIC JONOIHUTEIBHBIE JTBIOTHI HE CIIOCOOHBI KOMITEHCH -
poBaTh "0e3palOCTHBIN, O€3TyXOBHBINA, (GU3MUECKU TSHKKUW W yOMICTBEHHO MOHOTOHHBIA TPy HAa KOH-
Beliepe — OJTHO M TO K€ Yac 3a 4yacoM, M30 AHA B JieHb. "Cam xapaktep paboThI JIMIIAET YeI0BEKa TOPIOCTH
3a TO, 4TO OH jenaeT. Pabounii Ha KOHBelepe HUKOI1a HUYEero He 3aBepllaeT, He CTAaBUT TOUKH: OH HU pasy
He coOMpaeT aBTOMOOMIIb IIEIMKOM... Be4HO Ta ke TiacTuHa, Ta ke maiida, Te ke 6onTel. CHOBa, U CHOBA, U
CHOBa, U CHOBA, U CHOBA; IIPH STOM YCIJIOBUSI pabOThl — YUYUTHIBAsi FPOXOT U IIYM — TaKOBBI, YTO UCKJIIO-
qaeTcsl Kakas-Tu00 BO3MOXKHOCTh oOmieHHs... [Io Mepe TOro Kak HIyT TOAbl, MHOTHE XOTh U HEHAaBUIST
CBOIO paboTy, HO cMupsitoTcs. EcTh, mpaBaa, Takue, KOTOpbIe HE BBIIEPKUBAIOT U CXOIAT ¢ yma. Ho mo0uth
CBOIO paboTy HUKTO HE JroOUT". HoBHUOK Ha KoHBelepe Poy, cuaeBIInii 10 3TOro B TIOpbME, TyMaeT: "B
KyTy3Ke ObLJIO Tak ke', BeJlb K KOHIy CMEHBI Y HEro >KyTKo 00JieJI0 BCe TeNlo, pyKu ObLIM B CCaJUHAX, a
KO’a BO MHOTMX MECTax CO/paHa /10 KPOBH.

KouBeliepnast jenra nonaser 0€30CTAaHOBOYHO M HEMPEKJIOHHO, "HE CUMTAsCh C YEJIOBEUECKHMMH CJ1ado-
cTsiMu 1 MonbOaMu"". "Pabounii Ha KOoHBelepe, OyATO Y3HUK, TOJIBKO U JyMAaeT O TOM, Kak Obl BEIPBATHCS U3
sToro ana". OCTaHOBUTH HEYAEP)KUMOE JBUKEHHE MOKET JIMILb 3BOHOK Ha MOJIy4yacoBOW 0Oe/IeHHBIH nepe-
pBIB, CHTHAJI 00 OKOHYaHWU CMEHBI WK caboTaxx. Poyum BeiOupaeT cabotax u Opocaer OONT B HEMHOM MpH-
Boj. KonBeliep octanaBiuBaercs, HO JIe)KypHasi pEMOHTHasi Opurazia pearupyeT MOMEHTAJIbHO — €ro 3aIyc-
KaroT "y)Ke yepe3 4eTblpe MUHYTHI U TTh cekyHn". [lepenpinika HeGobIIas, a pUCK BRICOK. BUHOBHOTO Ha -
XOJST TYT e, U B CIECAYIOIIUNA pa3 ero >KJIeT yBOJIbHEHHUE, TOCKOJIbKY MOTEPU OT TaKHX MPOCTOEB BBICOKU:
"'3aBOJ1 HEJIOBBIITYCTUII IIAATh C TTOJIOBMHOI aBTOMOOMJICH, WiIM TOHEC YOBITKM O0Jiee YeM B IIECTh ThICSY J10JI-
napos". Jlpyrue BapuaHThl — IporyJ win 3abacroBka: " To n apyroe BHOCHUT pa3HooOpa3ue, HapylaeT
MOHOTOHHOCTB". OHM TOXX€ YpEeBaThl OCJIOXHEHUSAMH, U POJTM HAXOOUT NPYrodl BBIXOA: OH CTayl "MHO-
TATMBaTh MapUXyaHy 32 KOHBEHEepOM: Mocie 3aTSKKU BpeMs JIeTesio ObIcTpee ¥ MOHOTOHHOCTh PabOThI yike
HE Ka3ajach TaKOW HEBBIHOCUMOMN".

I'epoit pomana Xeian, MEHEIKEp aBTOMOOMIBHOTO 3aBOJIa MATTHIO 3aJIeCKH, Pa3MBIIUISET O TOM, YTO
JQYyMalOT TIOCTOPOHHHME HAa 3KCKYpCHH IO 3aBojy: "Paboume co BpeMeHeM MPHBBIKAIOT K HIyMY, AYXOTE,
xKape, K HanpsHKeHHOMY TeMily M OecKOHEYHOMY oAHooOpasuio pa®oTsl". Benb oH He pa3 cliibliiai, Kak
B3pOCJIbIE MTOCETUTETN TOBOPMIIM CBOMM AeTsaM: "OHHM ke MPHUBBIKIHN. V1 00BIYHO TOBOJIBHBI CBOEH paboTOii.
Onu He poMeHsi Obl ee HU Ha 4To apyroe". M 3amecku BCsAKuil pa3 Xxo4eTcs: KpUKHYTh: ""He BepbTe 3TOMY,
netu! Oto noxb!" KoHedHO, 3TO JI0Kb, Beb KaK CBHUJICTEIHCTBYET COBPEMEHHBIN (DpaHITy3CKUI IHUcATeh
[Tatpuk Pambo B kHure "Xponwuka mapcroBanust Hukoms [" (mox stum mmeneMm BeiBeneH Capkosn), pado-
yre Ha KoHBelepe kommnanuu "Cutpoen", U3HYpeHHbIE pabOYUM PUTMOM, Jake "BEIIajNCh B pa3/ieBaiKax .

KOHKPETHASA CUTYALUSA

KOMIIAHUA VIRGIN
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B naHHOM Kelice paccka3bIBaeTCs O TOM, Kak Virgin crana My3bIKaJIbHOM KOMIIAHUEH, a IIOTOM BBIPOC-
Jla ¥ IIpeBpaTUiIach B MEXIYHAPOJHYIO KOMIIaHHIO, pabOoTaloNIyIo B cdepe Aocyra, KOTopast Mo3Xke 3aHs -
Jach BO3JAYLIHBIM TPAHCIIOPTOM, CO3/1aB CBOIO aBHakoMmaHuw VirginAtlantic. 3atrem B Keiice
MPOCIIEKUBAETCS, KaK, OTKAa3aBIIUCh OT OOJbLIeH YacTH OU3HECOB, CBSI3aHHBIX C MY3BIKOM M ONTOBOM
TOPTOBIIEH, Virgin cramacyniecTBeHHO Oosiee OKyCHpOBaHHOW KommaHuel. PacckaspiBaercst 31ech U O
TOM, KaK VirginBellluia Ha (JOHIOBYIO OMPIKY M Kak IIpOILIa Mocaeaytomas oopaTHas puBaTU3aLus.

Keiic npexacraBnser co0o0il MccleJOBaHHE poOcTa IMPEANPUHUMATENBCKON KOMIAHUM M TOTrO, Kak
HOTPeOHOCTh B HAJIMUHBIX CPEACTBAX JUIl (PMHAHCUPOBAHMS PACIIMPEHUs BIIMSAET HAa €€ CTpaTernyeckoe
pa3BUTHE.

Virginuens3s paccMaTpuBaTh OTAEIBHO OT €€ OCHOBaress M mpencenartens Puuapna bpsHcona
(RichardBranson). CrienoBaTellbHO, 3TO TaKXe HCCICIOBAHUE MOTHBAIIMM U CTHIIS XapHU3MaTHYECKOTO
CTPATEru4eCcKOro JUAEpa U ero BIUSHUA Ha KyJIbTypy U CTPATETHUI0 OPraHU3alHH.

Ota Bepcus Keiica o komnanuu VirginOvina Hanucana Jlxonom JI. Tommcornom (JohnL.Thompson)
Ui 00CyXKJIeHHUs B y4eOHBIX ayquTopusx. Ero Hemb3s Mcnosb30BaTh B KayecTBe npuMepa 3¢ QexTuBHO-
r0o Wii Hed(PPEKTUBHOTO MEHEPKMEHTA.

Bonpocsl

1. C xakuMu Ba)XHBIMHU CTpAaTErHYECKUMU MPpoOIeMaMu CTOJIKHYJIaCh KoMIaHus Virgin?

2. Kak BBl cunTaere, kakue uHTepechl npecienoai bpancon? CoBmectumsl jin ero uenu? Kakum
crpaterusiM oH cienoBai? C KaKUMH TPYAHOCTSAMH CTAJTKHUBAJICS?

3. Cuuraere nu BHl Virginu VirginAtlanticpaborocrioco6HbIMH U 3(pPeKTUBHBIMU OU3HECAMU?

4. JlaiiTe 00IIyIO OIIEHKY YCIENIHOCTU pocTa Ou3Heca Virgin.

Hctopusi u pa3sBUTHE KOMIIAHUHU

Puuapn bpancon pommsics B 1950 rony. Ero oten Obu1 G6appuctepoM (adsokamom, umenowum npaso
svicynamo 8 8vlcuiux cyoax), a efl - cynbeit B BeicokoM cyne (6xooum 6 cocmas Bepxosnozo cyoa Benu-
koopumanuu). OH Tocenial oObIYHYTO KOy B ropone CToyB, U UMEHHO TaMm, B 16 JieT, Hadalsl CBOU Ou3Hec,
KOTOPBII B KOHEUHOM UTOr'€ IIpeodpa3oBajcs B KOMIaHUto Virgin.

[lepBBIM KOMMepYeCKHM TpeAnpusTHeM bpaHcoHa ObLT XypHan Student, mpeqHa3HAYABIIUNACS U pac-
NPOCTPAHEHUs CPEAU CTYACHTOB 110 BCEMY MUPY M CTaBUBIIUI CBOM 1I€IbIO «IIPUBEICHHE MUPA B TIOPSIOK».
HexnapupoBanacek peanmzaiusi 100 000 sk3eMIIIIpoB KypHasia, KOTOPBIM, BMECTE C PEKJIaMOM, 3a CYET
KOTOPOH OH CyIllecTBOBa, IpojaaBajcs B Oyake TenedoHa-aBToMata B 1mikoje CToysa.

XKypHan He MMeN MOCTOSHHOTO ycIexa, ¥ Y4TOOBl YBEIMYUTh MPUTOK HAJTHMYHOCTH, BpIHCOH 3aHsuiCcs
TOProBiel NOMYJSAPHBIMU IUIACTMHKAMU IO T0YTe, UCHOJIb3Yys Student nns pekiaMbl CBOETO HOBOIO
npeanpusTas. [lonynspHbie TUIACTHHKH, KaK MPaBUIIO, TPOIABAINCH TOJBKO B ONPEIEICHHBIX JIOHIOHCKUX
MarasuHax, a BpsHCOH Hamesn BO3MOXKHOCTB CIeNaTh TaK, YTOOBI MOJIOJbIE JIIOAM 1O BCEH CTpaHe MOIH
cB0OOIHO TIproOpeTaTs uX. Kaxkpiid 3aka3 TpeOOBaIOCh OIUIATHTh HAIMYHBIMH, a TUIACTHMHKH MpHOOpeTa-
JIMCh y ONTOBHMKOB, KOT/1a HaOupanach MapTHsl, TO3BOJISIIOMIAS MOJYyYUTh CKUAKY. OIHAKO, HEKOTOpBIE 3BY -
KO3aIHCHIBAIOIINE KOMIAHUN CTAIH C TIOJO3PEHHEM OTHOCHUTBCS K 3TOMY MPEINPUATHIO, TOATOMY BpaHco-
HY NPUILIOCh U3MEHUTh TAaKTUKY M JIeJIaTh 3aKYNKH TOJBKO B OMNpEAETICHHBIX HEOOJBIIMX Mara3uHax,
TOproBaBmMX IuacThHKaMu. CBoro ¢upmy Bbpancon HasBan Virgin (IeBCTBEHHHMIIA), MOCKOJBKY CUHTAI
ce0s «KKOMMEpPUYECKH HEBUHHBIMY («HEBUHHBIM MJIAJICHIIEM B TOPTOBIIEY).

[Tocne Toro, kak BpaHCOH OKOHYMIT KOy, CO3aHHBIA UM OU3HEC PACITUPUIICS, HO €T0 KU3HECTIOCOOHO-
CTH cTajla yrpokaTh 3aTsHYBIIascs 3a0acTOBKa MOYTOBBIX paboOTHMKOB B Hauane 1970-x romo. B 1971
rogy Pudapn BpoHCOH BMecTe cO CBOMM IIKOJIBHBIM MPHUATENEM M MAapTHEPOM TO KypHany StudentHu-
komllaysnom (NickPowell) pemmun apennoBath HeOoiblIOW MarazuHuuk Ha Oxcdopn-crput B JloHnoHE,
YTOOBI 3aHATHCS MPSIMON NpoAakel macTuHoK. K mapTHepaM npucoe uHuiICs AalbHUN pOACTBEHHUK bpaH-
conaCaitmon/lpeiinep (SimonDraper), npuexasmuii B Aurauo u3 FOxuoit A¢ppuxu. OH Hayan paboTath B
KayecTBE 3aKyIIIMKa IUIACTUHOK JUIsl Virgin, HO B KOHEYHOM utore cran bpancoHom Ne 2 u «mepBUYHON
OTIOPOID» /17151 HEBEPOSATHO YCIEIIHOTO MYy3bIKaJIbHOI0 OM3Heca.

[TpuOBLTE OT TIEPBOTO MarasmHa, K KOTOpOW Oblia 1o0aBiIeHa cCya, MOydYeHHast OT €ro TETYIIKH, M03-
BoJimsIa BpaHCOHY pasHOOOPa3UTh CBOIO AESTENBHOCTh U OTKPHITh B 3aTOPOJHOM JI0ME HEOOJBIIYIO CTYAUIO
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3BYKO3aIHCH.

Hacrosmuit poct 6u3Heca Hauascs, koraa K bpaHcony obpatuics Mosonoi My3bsikanT Maik Onaduina
(MikeOldfield). Onndung 66u1 HHCTPYMEHTATUCTOM, KOTOPBINA SKCIIEPUMEHTUPOBAI B IIOMCKaX HOBOTO 3BY-
YaHMsI, HO HECKOJIbKO M3BECTHBIX KOMIIAHHMM 3BYKO3aIllMCH HE MPUHSIIM €ro JIEMOHCTPAIIMOHHBIE KaCCEThI.
Bpoancon u Jlpeiinep yBuaenu nepcrnekTuBy M pelIiyn puckayTb. OHM BBITYyCTHIIM MY3bIKY Onaduina mox
Ha3BaHueM 1pyousie konoxona (TubularBells). B koHeuHoM uTOore mepmas IUIACTMHKA OBUIO INMPOJAaHA B
KosmyectBe 10 MUITMOHOB INTYK, YTO BIEPBbIE 00ECHEUMIIO KOMIIAHUU Virgin peaqbHbIM U CTaOMIBHBIM
MIOTOKOM JICHEXKHBIX CPE/ICTB.

B cepenune 1970-x ronoB kKomMmaHMs HEYKJIOHHO pa3BUBAlach, [0 MEpPE TOIO KAaK IOJIUCHIBAIUCH
KOHTPAKTHI C HOBBIMU apTUCTAMU U OTKPBIBAJIMCH HOBBbIE Mara3uHbl. PocT koMmnanuu cocrasisit okoio 20%
B rog. B mae 1977 rona Virgin moanucana KOHTPAKT cO CHOpHOM maHK-pok rpymmoit TheSexPistols, u ee
OBICTPBII ycrex BbI3BaJl HOBYIO BOJIHY pocTa KoMmaHuu. Virgin noamnucana koHTpakT ¢ TheSexPistols mocie
TOr0, KaK UX Ipenaplayimue 18a koutpakta ¢ EMI u A&M ObUin aHHY/IMpoBaHbI B TeUeHUE Noayroja. Tene-
BHU3HOHHBIE KOMIITAHUH OTKA3aJIMCh pa3MellaTh PeKJIaMy UX IUIaCTHHOK.

B 1978 roxy ympaBusiommM AUpPEKTOpoM VirginRecords (Tak ObUIO Ha3BaHO MOJpa3leleHUE, 3a-
HUMaBIIeecs: My3bIkoi) ctan [peiinep, a bpaHCcOH mpekpaTtun ydyacTBOBaTh B IMOBCEIHEBHOM YIIPABJICHUU
KOMIIAHUEM.

[Tepuon ¢ korma 1970-x no Hayasa 1980-X romoB ObUT OYEHB TPYAHBIM JJIs1 Virgin, MOCKOJBbKY KOMIIaHUS
oOHapy’KuIa, 4To e TSHKEJIO MOAIEPKHUBATh TEMIT POCTA, XapaKTEPHBIH JJIs Hee B MPEIbIIyIHe TOIbl. Vir-
gin OCTpO HYXKJaJlach B HOBBIX apTHCTax, 00JaJarolIUX MOTEHIMAIOM JIJIsl HACTOSIIEro ycrexa; mpobiema
eme Oonpine ycyryounach, korga B 1980 romy Bcst oTpacnbs uchbiTana craj. KoMmMmanws momsITanach
MPOHUKHYTh HAa BaXKHBIM W NMPUOBUILHBIM aMEpPUKAHCKUN PBIHOK, HO TOTeprena Heygady. B Heckombkux
JIpyrux crpaHax VirginmpocTo BblJjajla HEKOTOPHIM KOMIIAHUSM JIMIIEH3UIO HAa UCIOJb30BaHUE CBOUX apTH-
CTOB, HO OHAa XOPOIIO MOHKMMAJa, YTO ATOT BapUAHT HE MOAXOAUT, YTOOBI BCEPbE3 3aKPEMUThCS HA aMepH-
KaHCKOM pbIHKE. M3HauaabHO KOMIAHMS IbITAJIACh OPTaHMU30BAaTh CBOKO JIEATENBHOCTH 10 MPOJBHIKEHHUIO
anrnuiickux aptuctoB B CIIIA, ncrons3ys s 3TOro BpeMEHHO OTKOMaHIUPOBAHHBIM OPUTAHCKUN TIEPCO-
HaJl.

B 1o Bpems oOHapy>KuioCh, YTO M3-32 HEAJEKBATHOI'O KOHTPOJS CO CTOPOHBI MEeHekMeHTa 16 mara-
3WHOB TIACTMHOK TOPryIOT cebe B yObITOK. Po3HMYHAs TOpromis TpeOyeT BHUMaHHS K JACTANSAM, a TaKkKe
TBOPUYECKOTO UyThsl 1 YMEHUS PUCKOBATh, UTO ObLIO TJIaBHBIMU KauecTBaMu bpancona. [lonbiTka BHITYCTUTH
HOBBIN JIOHJOHCKHH KypHaJ, conepHuyaromuii ¢ 7imeQut, oka3aiach O€3yCleIHON U OT Hee OTKa3anuch. B
1981 roay opranuzanuio MoKuHy JaBHUM nmaptHep bpsncona Huk I[Maysmn. Umumx komnanuu Virgin cran
HOPTHTCSI.

KoucynpranTtsl pekomenaoBanu Virgin pa3BuBaTh JONOJHUTENbHBIE BUIbI EATEIbHOCTH, U bpaHcoH
pelIny, Y4TO KOMITAHUS JIOJDKHA CTaTh Ooljiee MpOo(eCCHOHANBHOW ¢ Oojiee YEeTKOW CTpaTeruel W Ioj-
JIep>KUBalollell ee CTPYKTypoil. PaccmarpuBanuch poACTBEHHBIE BHJIbI ACSTEIBHOCTH, CBSI3aHHBIE C MY-
3bIKOM ¥ PO3HUYHON TOPIroOBIIEH, a TaKXKE€ HEKOTOpPHIE BHIOOPOYHBIE HUILM TEIEKOMMYHUKALIMOHHON MHAY -
CTPUHU, MOCKOJBKY 3[€Ch YETKO MPOCMATPHUBAIUCh BO3MOXKHOCTH IJIsi cUHepruu. HecBsizaHHbIE Ipyr c
JIpyrom maible npeanpusts u VirginAtlanticAirways (co3nannas B 1984 rogy) umenu pa3Hble YpOBHU PHUC-
ka. bpaHcoHna Bce Ooubliie HHTEpEcOBaia aBUAKOMITAHHUSL.

B 1982 rony Virgin noanucana kouTpakthl ¢ boem Ixxopmxem (BoyGeorge) u CultureClub, u Haganach
TPEThs BOJHA POCTa My3bIKaJIbHOTO On3Heca. B 1984 rony BpaHCOH B3s1 HA JOIKHOCTH YIIPABIISIONIETO JIH -
pekropa Virgin (rnmaBHoi komnanuu xonnuara) Jlona Kpyukmanka (DonCruickshank). Kpyukmiank, kBa-
TU(UIIMPOBAHHBIN Oyxrantep (dKCIEpPT MO aHaIu3y OalaHCOB M ()MHAHCOBOW OTYETHOCTH) C JTUILJIOMOM
MBA, KOTOpBIH 10 3TOr0 OBbUT T€HEPATBHBIM AupeKkTopoM SundayTimes, onunerBopsut Oosee mpodeccuo-
HaJIbHBIN CTUJIb YIIPABJICHUS, YEM TOT, YTO PAHBIIE aCCOLUUPOBAJICS ¢ KOMIAHUeH Virgin.

B 1983 roay Virgin npencraBuiack BO3MOKHOCTB 32 | MHJUIMOH (PYyHTOB CTEPJIMHTOB KYIUTh KOMIAHHIO
OurPriceRecords, HO coOOpaTh JOCTaTOUYHO CPEACTB ISl 3TOTO HE yAalnoch. Bmecto Virgin koMnaHuio Ky
€€ KOHKYPEHT 110 pO3HUYHOM TOoprosie WHSmith.

Tem He menee, k 1985 rony Virgin Obula MATHAALIATON B CIIMCKE KPYMHEHIIIMX YaCTHBIX KoMIaHuil Benu-
KoOputanuu ¢ 06oporom B 150 MiH. (YHTOB CTEPIMHIOB M MPUOBLIBIO IO BBIYETA HAJIOTOB B pazmepe 12
MJIH. ()YHTOB CTEpPIMHIOB. MHOTHE To/bl 3310JKEHHOCTh Virgin 6aHKy HE MOTIJIa mpeBblaTh 3 MiH. QyH-
TOB CTEpJIMHTOB, HO TENEeph KOMIAHHUS MUMella BO3MOKHOCTh IMOJIyYUTh 3a€M B pa3mepe 25 MiH. (hyHTOB
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crepnunroB y Cityinstitutions (B Buje KOHBEPTHPYEMBIX MPUBHJICTUPOBAHHBIX aKIUi1), 4TOOBI (PMHAHCUPO-
BaTh AanbpHeiiee pazsutue. [1o cytu bpaHcoH Bepui ckopee B OpraHuYHbIA POCT, YEM B IPUOOPETEHHUS.

[TocTostHHast MOTPEOHOCTH B JOMOIHUTEIHHOM (pMHAHCHpOBaHUH yOenwia bpancona B Tom, uro st Vir-
gIn HacTajo BpeMs CTaTh OTKPBHITON aKIITMOHEPHON KOMITAHUEH.

IOMHUCCHS AKIUI 1 penpuBaTU3aALUSA

[Tepen smuccueit akuuii B HossOpe 1986 roma bpaucon, [peitnep u tpetuit nupexktop Ken beppu (Ken-
Berry), 3amecturens CaiiMmona/lpeiinepa B komnanuu VirginMusic, BBIKyIHIA HEKOTOPHIE aKTUBBI Virgin n
CO3/1aJTi HOBYIO YaCTHYIO KOMITaHHUIO TOJI Ha3BaHUEM Voyager, KOTOpas craja «30HTHUKOM» ISl 0ObeauHe-
Husi VirginAtlanticAirways, poaCTBEHHOTO OM3Heca W3 chepbl OTAbIXa U psijia HEOONBIIUX MPEITPHUSITHA.
be1n npuHAT Ha pabOTy HOBBIN YIPABISAIOMIUNA TUPEKTOP, TAKKe ¢ TUIIIOMOM MBA u OnbITOM pabOTHI B TY -
pUCTUYECKOM OHM3Hece. DTH BUABI JACATEIBHOCTH, KOTOPBIE MO CYIIECTBY HE OBLIM CBS3aHBI C OCHOBHBIM
OousHecoM Virgin B WHIYCTPUHM Pa3BICYCHMI, CUMTAINCh CIUIIKOM HEYCTOWYHMBBIMU, YTOOBI MX aKIUU
BBIITYCKAJIUCh KAaK aKIIMM YaCTU KOMITaHUHU Virgin.

Axkuuu Virgin OblTu TpOJaHBl uepe3 MpoUeAypy TEHIepa, Mpu OSTOM OyAylIIMM HHBECTOpam
NpeIarajJock MPHOOPECTH HEKOTOPOE MAaKCHMAaJIbHOE KOJMYECTBO IO OIpPENETICHHOW (HUKCHPOBAHHOM
uene. Llena 6pu1a 3adukcupoBana Ha ypoBHE 140 meHCOB 3a aKIMIO, YTO COOTBETCTBOBAJIO OIIEHKE CTOMMO -
CTH KOMITaHUU B pasmepe 240 mutH. GyHTOB crepiuHroB. bpancown, Jpeiinep u beppu coxpanunu 3a coboit
63% akiuii © KOHTpoJib Haja koMmmaHuen. [lopsaka 60 000 MenkuX aKUMOHEPOB CKYNWIUW akuuu Virgin,
TOrJa KaK KpyIHbIE HHBECTOPHI HE BbIPA3WIM 0COOOro 3HTy3HMa3Ma. Bellyck akiuil, ocjae BblYeTa SMUCCHU -
OHHBIX PacXoJI0B, MPUHEC 55 MJIH. (YHTOB CTEPIUHIOB; MOJIOBUHA TOW CyMMBI OblIa TYT K€ BJIO)KEHA B
Virgin. OcranbHas 9acTh Mepelnia K TMpeKTopam, IpudeM BpaHCOH 0oJbInyto 4acTh cBOCH a0u B 20 MITH.
(yHTOB CTEpJIMHIOB UHBECTHPOBAI B Voyager.

HekoTopast 4acTe cpeicTB, HHBECTUPOBAHHBIX B Virgin, ObUIa HallpaBJIeHa HAa COXPAHCHHE YCKOJIb3a-
romtero npucyrctBus B CIIA. KoMnanust U3BJIE€KIa YPOKU W3 NPEIbIAYLIIUMX HEYJad U TEHepb peliniia co-
3aaTh OoJjiee MPOYHBIA OW3HEC, NMPUBJIEKAas KaK aMEPUKAHCKUX apTHCTOB, TaK U MECTHBIX COTPYIHHKOB.
BpsHCOH He nenan cexkpera M3 TOro, 4ToO IO €r0 MHEHHUIO IIPOUJIET HECKOJIBKO JIET, MPEXKIAE YEM 3TO PHC-
KOBaHHOE TpEANpHsITHE TpuHeceT nepByto npuObuib. MuBecTiuu B CIIIA um Bce Bo3pacraroiias 3aBH-
CUMOCTb Virgin OT moJly4aeMbIX TaM JOXOJO0B, 3acTaBWiIM KpyuKilaHka NOLIyTUTh, 4TO bpaHCOHY npuaercs
IIOCTaBUThH CBOM IJIaBYy4Mi JJIOM Ha SIKOpb ITOCpeuHe ATJIaHTH4YecKoro okeaHa. (MHorue roast bpaHcoH py-
KOBOJIMJI TOJIOBHBIM oricoM Virgin U3 CBOETO IUIaBy4ero JA0Ma, IpUIIBAPTOBAHHOIO Ha KaHale B 3anagHoM
Jlonnone.) bpaHCOH Oco3HaBan IIEHHOCTh KaTajora, KOTOpbIM Biajena kommnauus EMIMusic, nouepHsist
koMranusi Thorn-EMI, v pa3MbIIUIIAT O TOM, KaK Obl eMy IPHOOPECTH 3Ty KOMIAHHIO, 4TOOBI Virgin 0CHO-
BaTEJIbHO 3aKpenuiach Cpeau KpyIMHEUIIUX KoMmaHuil otpaciu. B aBrycre 1987 roma mosiBUIUCH CIIyXH,
yto Virgin Oynet 60poThcs 3a BClo komnanuto Thorn-EMI u u36aBnsaThes oT HenpoduibHbIX Ou3HecoB. Ox-
HaKo Kpax (oHI0BOI Oupku B okTs0pe 1987 roxa nmpuBen K MpakTHUYECKH MIHOBEHHOMY CHM)KEHHUIO Kypca
akumu Virgin co 160 1o 83 meHCOB; U BO3MOXHOCTh npuodperenust EMI nis bpaHcoHa yneTydusacs.

Mexny tem bpaHcoH 3actaBuin 3aHepBHMYaTh CHUTH, KOTJa €ro rnepBas NOIbITKA Iepecedb ATIaHTHYe-
CKHUI OKeaH Ha BO3JYIIHOM Ilape 3aKOHYMIACh SKCTPEHHOU mocaakoi. (bpsHCOH ycTaHOBMI MHUPOBBIE pe-
KOpJIbl 110 NEpeceyeHnI0 ATJIAHTUKM KaK Ha BO3JAYIIHOM IIape, TaK U Ha MOTOpHOMU jojake.) MHcTutynuo-
HaJIbHBIE HHBECTOPHI ObUIH 00€CIIOKOEHBI BOIPOCOM MTPEEMCTBEHHOCTH B KOMITAHUH, €CIIU CUTYaIUsl IPUMET
cepbe3HbIil 000pOT. BI3bIBANIN TPEBOTY U B HEKOTOPBIE APYTHE NSHCTBUS Virgin Kak myOIMyHONW KOMITAHUH.
bpaHCOHY, Kak U MHOTHUM €ro KoJuieram, HpaBWICS He(OpMaiabHBIA CTWIb YIPABICHUS; HAIPUMEP, OHU
0OBIYHO O/IeBAUCH OYJHUYHO, a He oduimansHo. OHHU TaKKe 3asBIISUIM, YTO UM TPYTHO OOBSCHUTH U3MEH -
YUBOCTh OM3Heca B cepe Mmon-my3blku aHaTuTUKaM 13 Cuti. @akTHUeCKH CBS3H C UHCTUTYLHOHAIBHBIMU
MHBECTOpPAaMU OCYIIECTBIUINCh KpyHKIIaHKOM (KOTOpOMY Bpsii 3TO JaBajloCh JIETKO), HO U BpaHCoHy c
petinepoM HEn30€KHO MPUXOIUIOCH ITUM 3aHUMAThHCA.

Virgin wyBcTBOBajna, yto CUTH HE IPU3HAET €€ PEAJIbHYI0 CTOUMOCTD, U 3TO BhIpAXKaeTcs B HU3KOM Kypce
akuuit. OHa BBena 0oJiee KEeCTKUI KOHTPOJIb 32 MEHEDKMEHTOM U ObLIa 3aMHTEPECOBAaHA M10Ka3aTh, YTO OHU
MPEJAHbI UJIe€ TOCTUKEHUS IMOCTABIEHHBIX LEIEH U HHTEPECAM aKLIMOHEPOB. BHauvane akuuu Virgin npona-
BAJIUCh 10 KYpCy pa3sMEIICHHs, HO 3aTe€M OH ymaJl W okasajcs Hmwke umHuekca FinancialTimes (FTAIl-
Sharelndex).

Hy6]lu'{HOCH1b KoOmMnaHuu omrumaent HeeepoianiHo MHO20 8PEMEHU ... abconomuo éce 00NAHCHO OblMb
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npoeepeno rpucmamu. Bel ceazanst no pykam u Ho2am.

Tloumu nonosury epemenu Mvl nPOBOOULU 8 3a00ME O MOM, UMOObL He NPONYCMUMb COOPaHUsL bupaice-
8bIX MAKIEPO8, COOPAHUSL AHATUMUKOB, BCMPEYU ¢ UHCTNUMYYUOHATbHLIMU UHBECIOPAMU ... U NPEObl8AU 8
becnokoticmee 3a pe3yibmamyl cledylouje2o Keapmaid ... 6Mecno mozo, 4modvl 3aHUMAMbCsl 0JI20CPOY-
HbIM NIAHUPOBAHUEM.

Mul nooymanu: «/asaiime nonpobyem uz6a8umvcs om 5mocox.

(PuuapabpsucoH, nutupyercsanomarepuanam: Richard Branson and the Virgin Group, Manfred Kets de
Vries, Insead-cedep, 1989.)

B cBoem oTuere 3a mosryroaue,ony01MKkoBaHHOM B Havase 1988 rona, Virgin oObsiBUIa O CHIDKCHHUH TIPH-
Obuteit Ha 22%, YTO MPUBEIIO K JTAbHEHIIEMY MaICHUIO Kypca aKIui.

Ecnu 6 akyuoneproii komnanuu 0eia udym nioxo, 3mo nPoucxooum nyoaiudHo u o4eHb Obicmpo — 6ce
HAYUHAIOM NAHUKOBANMb U NOYEA YXOOUM U3-N00 HO20.
(Puuapabpaucon, utupyercsnomarepuanam: Richard Branson and the Virgin Group, op cit.)

My3bikanbhblii Ouznec B CILIA tepsit okosno 2-3 MitH. (yHTOB CTEpIMHTOB mpu 06opoTe B 16 MitH. hyH-
TOB CTEPJIUHIOB, U BpIHCOH, KOTOPBIi, Cys O BCEMY, OUEHb XOPOIIIO MOHUMAJl CUTYaIIHIO, BBICKA3aJl MHE -
HHUE, YTO MOXET MOTpeOOBaThCS €lle T'oja JBa, MPEekKIe 4eM OyAeT moiyueHa MmpuObLIb. BpIHCOH Takke
00bsBIII, uTO J[MpeKTOpa BRIKYMAT HE MpUHAISKamue uM 37% akuwmii o riene 140 neHcos.

B utone 1988 roga BbIKyN akiuii ObUT 3aBepILeH, Ui Y€ro MoTpeOOBaICS CHHIUIMPOBAHHBIA KPEIUT B
pasmepe 182 mMiiH. GyHTOB CTEpPJIMHTOB. 3a BpeMs, Moka Virgin Obuia myOIuYHOM KOMITAHUEH, aKIIMK KOTO-
PO KOTHPOBAJIKMCHh HAa OUpKe, ObLI MOJTYYEeH OJWH MOJOXKHUTEIbHBIN pe3ynbraT — CUTH HACTOSUI Ha OCHO-
BaTeJIbHBIX MeTO/ax KOHTpojs. Hampumep, ObuIO BBIABUHYTO TpeOoBaiu, yToObl Virgin 3Hana exeHenesb-
HBI 000pOT KaXIO0T0 U3 €e MarasuHoB. KOHTpob ObIT yCUIJICH, U TOCTIe penpuBaTu3anuu Virgin crana 60-
Jiee HaIKHOU (HPUPMOii.

Ho teneps nmpobnemoit bpsncona crano ¢puHaHcHUpOBaHUE MOCTOSHHOTO pa3BUTUs Virgin. Jlo TOro kak
KOMIIaHUS CTalla OTKPBITOW, OH YacTO HMCIBITHIBAJ TPYAHOCTH C PACUIMPEHUEM BO3MOXKHOCTEH MOIy4YEHHS
0aHKOBCKUX KPEIUTOB.

Hexkotopoe Bpems ciycts Virgin nokunyn Jlon Kpyukmank (¢ 1996 roay Jlon Kpyukmank — reHepaib-
HbIl qupektop OFTEL, peryaupyrolero opraia B TeJIEKOMMYHUKAIIMOHHON OTpaciin).

B t1abn. 1 u 2 npuBeaeHs puHaHCOBBIC MOKa3aTenu Virgin B cepeaune 1980-x Tro0B, a TakKe CpaBHEHUE
JESITEIIbHOCTH KOMITAHUH C OOIIMMU TIOKa3aTeJIsSIMU TS Bcel MHAyCcTpun gocyra B 1988 roxy.

Tabumuna 1 DUHAHCOBBIN U YIIPABICHYECKUN aHAJIU3 KOMIIAHUM Virgin 3a IATh JIET, IPEIIECTBY-
IOIIUX penpuBaTu3anuu (uGpsl B MITH. (PYHTOB CTEPIUHTOB)

3a12 3a 12 3a 18 3a 12 3a 12 me-
MECSIIEB MECSIIEB MECSIIEB MECSIIEB CSIIEB
o o pi(e] 0 o

31.01.1984 31.01.1985 31.07.1986 31.07.1987  31.07.1988

BeIpyuka ot pea-

JM3aIAA 99.6 152.8 312.2 299.7 377.0
[TpubsLIH 10O

BBITIJIATHI TPOIIEHTOB

Y HAJIOTOB 11.2 14.2 23.1 34.5 17.7
Pacxonrl Ha

BBIIUIATY NPOLIEHTOB 1.1 2.2 6.2 3.5 8.5
[TpuObLIH 4.1 6.6 9.3 16.9 1.0

[Tpu6sLIb IOCTE
y4eTa Ype3BbIYaiiHbIX
crarei 4.1 5.2 7.5 21.5 (3.9)
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BreobopoTHbIe

aKTUBBI 14.5 454 78.8 55.8 74.4
O0opoTHBIC aK-
THBBI 37.7 51.2 100.4 167.6 194.0
Kparkocpounslie
00s13aTeNbCTBA 35.8 50.4 67.7 68.5 78.6
YucThle aKTUBBI 16.4 46.2 111.5 154.9 189.8
CoOcTBEHHBIN
KaImuTal 5.3 10.8 333 74.9 70.8
3aeMHBIN KanuTan 11.1 354 78.2 80.0 119.0
Taoauma 2 CpaBHeHMe noka3aresnei X03sICTBEHHOM AesITeIbHOCTH KOMITAHUM Virgin ¢ nokasare-

JIIMU UHIYCTPHUU JOCYTa B LIEJIOM

CpennHue nokasarenu

KOMITAHUM UHAYCTPHUH J10- Virgin
cyra
3a 12 mecsues 10 3a 12 mecsues 10
30.06.1988 31.07.1988
JloxoaHOCTh KanuTanta 16.5 9.3
(mpuOBLIL HA HETTO-AKTUBHI)
(%)
JloXomHOCTh COOCTBEH- 13.8 14
HOT0 KanuTasna (mpuobulb Ha
aKTHUBBI 32 BBIYETOM 3a]101-
xennoctn) (%)
Cpok XxpaHEeHHMsI 3a11acoB 42 40
Cpoxk nHKaccauu aeou- 51 125
TOPCKOMW 3a7J0JPKEHHOCTH
Cpoxk pacdeToB ¢ KpeIuTo- 56 70
paMu
[TokpsITHE TPOIIEHTOB 2.7 1.7
IPUOBLITBIO
BrIpyuka Ha ogHOrO 3aHs- 68.4 153.6

TOTO (COTpYyAHMKA) (THICE)

CoBMecTHBIE IPeANPUATHS

YroObl TMONyYNUTh HOBBIE WCTOYHHKH CPEIICTB, BpPIHCOH 3aperucTpupoBall HECKOJIBKO COBMECTHBIX
NOPEANPUATHIA U IPOJaJl MUHOPUTAPHYIO OJIO aKIMi HECKOJIBKUX BTOPOCTEIIEHHBIX OM3HECOB.

['pynna xommnanuit Virgin, cymecTBoBaBIiasi OTACIbHO OT Voyager, Oblila pa3jiesieHa Ha TPH pa3HbIX MO/ -
paszieneHuss — MY3bIKHM, PO3HUYHOM TOPTrOBIAM M KOMMYHHKaUuWH. Voyager mno-mpexHEMy BKJIIOYasa
aBUAKOMIIAHHUIO, TYpUCTHYECKYI0 (GUPMY M HECKOJIbKO Jpyrux npennpustuil. Kaxmoe mnonpasaeneHue
COCTOSJIO U3 HECKOJIbKMX aBTOHOMHBIX Malblx Ou3HecoB. [lo3nHee Voyager Obula nepenmeHoBaHa B Virgin-
TravelGroup.

B xonue 1980-x ronoB B cocras Virgin Bxoauno okono 200 nodyepHux xommaHuid. Kak Tonbko udmcio
COTPYJIHUKOB B KOMIIaHUU MpeBbimano 80 yenoBek, bpaHcoH ee nenuin u mepemernan Jrofei, BO3MOKHO
Jake B pasHble 37aHusa. OH CUMTAI, YTO 3TO MO3BOJIUT M30€kKaTh 00€3TMUYUBAHHS U COXPAHUTh MOTUBALIHIO.

B oktsa6pe 1989 roma 25% VirginMusic xynuna simoHckast komnanusi Fujisankei 3a 96 MiaH. ¢yHTOB
crepiuaroB. Koraa B 1988 rogy ocymiectBisiiach penpuBatuzanusi, CTOUMOCTb Virgin B 1eioM (BKJIIOYast
KaK My3BIKY, TaK U PO3HHYHYIO TOPTOBIIIO U KOMMYHHKAIINN) COCTaBIsuIa 248 MITH. QyHTOB CTEpIIMHTOB.

B nexabpe 1989 roma Virgin u TelfosHoldingsco3nanu coBMECTHOE NpEINPUSATHE MO MPOU3BOACTBY
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KOMITBIOTEPHON MarHUTHOM IUICHKH, BUACO- U Ay JUOKACCET, KOTOPBIE TOJKHBI OBLITH MPOJaBaThCs MOJ Map -
Ko Virgin.

3arem B anpene 1990 roga mosBUIIOCH COBMECTHOE npennpusatue ¢ MaruiofJapan. Marui — 310 Beaymui
AMOHCKUN YHUBEpMar, 00CIyKUBAIOIIUNA B OCHOBHOM MOJIOJEXb. B ceHtsOpe Toro xe rona Virginu Marui
COBMECTHO OTKpbUIU B Tokno Megastore (MyJIbTUIIPOIYKTHBINA Marasus Virgin).

Maii 1990 roga npunec bpancony Tpetuii coro3 ¢ simoHckuM maptHepoM. CeibyCaticon (SeibuSaison),
BIIQJIeTiel] ceTu oTenel «MHTepKOHTHHEHTaby 3aruiatuil bpaHcony 36 muH. GyHTOB crepiuHroB 3a 10%
koMranuu VirginAtlanticAirways. 3a6ota BpaHCOHA 0 JIOASX ¥ 0 KA4eCTBE UX pabouel )KM3HU TOBOPHIIU O
TOM, YTO €My HPaBHJIOCH JIeaTh OU3HEC C ATIOHIIAMHU.

Opnnako B HOsi0pe 1993 rona bpancon Beikynm y CeiiOyCaiicoHa ero J0JIt0 aKIuii, K TOMY BPEMEHHU OH
BJIOXUI B VirginAtlantic 60bIIyIO 9acTh COOCTBEHHOTO COCTOSTHHUSL.

B Tabn. 3 mpuBeneHs udpel, XapakTepU3yIOIIKUE MOJ0KeHue aAen B Virginu VirginAtlantic 8 1991 rony.
OpHako TpyAHO OBLIO 0KUJATh, YTO OJIHU COBMECTHBIE NPEANPUATUS CMOTYT BBIpY4YUTh bpaHCOHA B epuon
cnaza. JlomkHbl ObUTH OCTIEI0BaTh Pa3yKpyHEHHE U HOBbIE CTPATErMUECKUE AJIbSIHCHI.

Tabauna 3 I'pynma Virgin — nokazatenu 1990/1991 rogos
Voyager o
VirginMusic VirginRetail Travel Hold- Vlrgln .
. Communication
ings
Buns! nesrens- 3ByKO3amuch MegastoresuGame- Virgin At- KommnsrorepHsie
HOCTH (80%) stores B EBporie u lantic(80%) UTPbI
Mys3sbikasib-  Snonun Virgin Holi- Ilocrrenesu-
HbIE U3JaHUs days (17%) 3UOHHAs IPOAYKIUS
(18%) Aviation W3narenbckoe
Crynuu (2%) Services (3%)  nmeno u pacmpoctpa-
HEHUE
Bripyuka ot 350 175 383 140
peanu3anum
(£ muH.)
[TpubsLTE 1O 18 (1%) 6.2 14
yIUIaThl HAJOTOB/
(yObITKHM) (£ MITH.)
Bremnue akiu- Fujisankei(2 BenukoOpurtanus: Virgin At- —
OHEPBI 5%) WHSmith (50%) lantic:
Snonus: Marui(50%) CeiiGyCaiicon
EBpona: Consor- (10%)
tium(20%) Voyager
Holidays:
JxonJleiin
(John Laing)
(50%)
* TIpuObLTH, MONTy4YeHHAs B BenmnkoOpuTanuy u SINOHNH, HCIIONB3YOIIAsICS IS pacIupeHus On3Heca B
EBpone
Ucrounuk: FinancialTimes, 21.2.1992.
VirginMusic

busnec VirginMusiccocTosin, B OCHOBHOM, U3 MapKHU IJJACTUHOK, CTYJIHUH 3BYKO3AIMCH U MY3bIKaJIbHBIX
myOauKanuil (MOUCK BO3MOKHOCTEH /1711 KOMIO3UTOPOB B 3BYKO3AIUCH, Ha TEIEBUICHUH, B KUHEMaTorpade
U pekyame). Virgin Takke Biajiena paBaMu Ha TOPTOBIIIO PSIIOM TOBAapOB U M3JaHUM B psijie KOHUEPTHBIX
3aJI0B.

Virgin nmopociia 10 MOJOKEHUS «KPYIHEHIIEeH 3BYKO3aMMChIBAIONIEH KOMIIAHUKA BTOPOTO 3IIEJIOHA», HE
CTONIb KPYIHOM, KaK 4yeThlpe ruranta (ocHoBHbIe kommanuu) (Warner, Sony, Polygramwu EMI), HO cyte-
CTBEHHO OOJIBIIIEH, UeM MHOTHE He3aBUcUMble Mapku. Jlons Virgin Ha peiake BenmukoOputanuu gocturana
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MakcuMyM 10% naiis cuHrinoB u 8% Ui JOJATOUIPAOLIUX IJIACTHMHOK, KacCeT M KOMITAKT-IUCKOB. MHorue
roasl Virgin co3gaBana ce0e pemyTanuio, YTOObl ObITh MPUBJIEKATEIbHON ISl «I10OEeIUTENe», T.€. TaKUX
UCTIOJIHUTEINICH, YbU 3allUCH MOTYT MMETh ycrex; u B KoHume 1970-x u B 1980-e rompl ona mpuoOpena
KOHTpaKTHbIE TIpaBa Ha My3bIKy Genesis, @ura Konnunza (PhilCollins), HumanLeague, SimpleMindsn
UB40 (cpeay MHOTHX JIpYTUX) Ha OIIPENEICHHBIX TEPPUTOPUSX [10 BCEMY MUDY.

3BYKO3aMKChIBAIOIIAsl KOMIIAHUS 3aKJIF04YaeT KOHTPAKT C apTUCTOM Ha UCIOJIb30BAaHUE €r0 WM €€ TallaH -
Ta B 0OMEH Ha BBIIUIATY posuiTH. OOBIYHO B HEM OrOBAPHBAIOTCS (PUKCHPOBAHHOE YHUCIO aTbOOMOB M CPOK
neiictBus. CaMble yCHelIHble KOMIAHUM YMEIOT ONPEIEIUTh apTUCTOB, MOMYJISIPHOCTH KOTOPBIX XBAaTUT Ha
HECKOJIBKO aJIbOOMOB (KOHEYHO, BMECTE C CHHIVIAMH M3 HHMX) M Ha HECKOJIbKO JIeT, U oOecreunTh banan
MEXy «BUYEPALTHUMI MOOEIUTEISIMU U UCTIOJHUTEISIMH € MOTEHIIMAIOM Ha Oyayliee B paMKax pa3Hoo00-
pa3HOro u 00bEMHOTO MOPTQeIss KOHTPAKTOB. Y Virgin Obu1o okosio 100 ucromHUTENNEeH HA JTOTOBOPE MO
pa3HbIMH ee Mapkamu. boiiee TOro, 3Ha4YMTENbHBIN yClleX KOMIaHUH IPUHECIO COBMECTHOE MPEANPUATHE C
EMI 1o BbIIyCKy HECKOJIbKUX COOpPHMKOB W3 cepuu «Temepb HMMEHHO 3TO sI HA3bIBAI0 MY3BIKOW»
(«NowThat’sWhatlCallMusicy»). B nauane 1980-x rogoB Virgin npuoOpena psi HeOOJBIIUX HE3aBUCUMBIX
3BYKO3aIIMChIBAKOIIUX KOMIIAHUM.

Brixon Virgin nHa 3apyOexHbIH pRIHOK BHaYaje OCYILIECTBIISAJICS Ha OCHOBE JIMIIEH3MOHHBIX COTJIAIICHUM.
[Tocne cBoeli Heynaun B camoM Havane jaesrenbHocTd B CIIA, koMmaHus 0co3Hajia, YTO MOYKHO OBLIO OBl
U3BJICYb CYIIECTBEHHO OOJIbIIIE BBITOJIbI, €CIIU Obl MPUMEHsUICA 00Jiee KECTKUN KOHTPOJIb HAJl MAPKETHHTOM
U PEKJIaMOH, M OHA CTaJla METOJIMYHO NIEPEXOIUTh K CO3JaHUI0 KOHTPOJIMPYEMBIX TOUEpHUX KoMnaHuil. Ox-
Hako CIIIA Bcerma octaBaJiuCh TJIABHOM 1IEJbIO, M K KOHITY 1980-X Tof0B Virgin Bena BIOJIHE MPUOBUIBHYIO
TOPTOBJIIO C MMOMOIIBIO MOJTHOCTBIO MPUHAUISKAIIEH el JouepHel KOMIIaHUH, B KOTOPOil paboTai ONBITHBIN
amepukaHckuil nepconai. [lo uponuu cyapObl KOMIaHUS CTana peHTabenbHOM paHblie, yeM oxuaan bpan-
COH.

IIpona:xa VirginMusic

K 1990 rony VirginGroups 11enoM OIATh Hadaja WCIBITHIBATH MPOOJIEMBI C HATMYHOCTHIO. CHUTyarus
cTaia emie 6ojee KpUTUYHOM, KOT/1a BOWHA B 3aiuBe HaHecla ymepo 10X0/1aM aBHAKOMITAHUU, U B T€UCHHE
Bcero 1991 roga crpounuck NpeamnoaokKeHus: O TOM, YTO bp3HCOH MOXET 3aXOTETh MPOJAaTh BCE MpaBa Ha
VirginMusic, 4to0bl ojaepKath pO3HUUYHYIO TOPTOBJII0, KOMMYHUKALIMOHHBIA OM3HEC U aBUAKOMITAHUIO.

B Tteuenue Bcero 1991 ronmy Sony, Polygramu WaltDisney NpOsIBISIIM WHTEpPEC, MOKa MOJHOCTHIO HE
OTKa3aMch OT mneperoBopoB. Kommanusi Bertelsmann (mapku Aristan RCA) Takxke OBUT CEpbEe3HBIM
npereHaeHToM. [locne HeynauHo# nmonbiTku bpancona nmpuobpectu EMIMusic, rnaBa kopniopanuu Thorn-
EMI cop Komun Caytreiit (ColinSouthgate) HeoqHOKpaTHO MBITAJICSA BCTYIUTh B IEPETOBOPHI ¢ bpaHCOHOM.
EMI yxe npuobpena ChrysalisRecords, n nokynka Virgin moctaBuia Obl €€ Ha OJIMH YPOBEHb C MUPOBBIMH
muaepamu. [lepBoie ipeayiokeHus: ObUTH OTKJIOHEHBI, U B TeueHue Bcero 1991 roga bpaHcoH Tak 1 HE cMoT
pemuTh, OyJeT 1 OH NMPOoJaBaTh My3bIKaJIbHBIN OnusHec wiu HeT. B Hauane 1992 rona bpancon ObL1 cepbes-
HO 3aMHTepecoBaH B celnke. [leperoBopsl ¢ CayTreiTom 3aHsUIM B KOHEYHOM UTOTE IIECTh Henlelb, u Thorn-
EMI cornacunach Kynutb VirginMusic 3a 560 MiH. (yHTOB CTepIUHIoB HadMYHBIMU. CayTredT xoTeln 3a-
KIIFOYUTH CAEIIKY C OIJIATON HaJMYHBIMH U aKIHUSIMH, HO BpoHCOH HacTauBall HA KOMIIEHCALUU B OyIy1ieM,
eciu 1ieHa akiuit Thorn ynanet. 3a 560 MiH. pyHTOB CTEpIMHTOB OBLITN MPUOOPETCHBI MaTePUATBHBIE CPE/I -
CTBa CTOMMOCTBHIO 3 MIIH. ()YHTOB CTEPJIMHIOB, HEMaTepHUaIbHbIe aKTUBBI (KaTaJIOT) U pernyTanus Gupmbl
Obutn orieHeHbl B 507 MIIH. ()yHTOB CTEPJIMHTOB M OBUIO BBIKYIUICHBI TOJITOBBIE 00s3aTeNbCTBa HA 50 MIIH.
Wrorosas mudpa B ThICAYY pa3 MpeBbiana NpuobUIb Virgin mocie ymiatsl HajaoroB B 1991 roxy.

Fujisankeinonyunna 120 muH. ¢pyHTOB cTepiuHroB, Jpeiinep u beppu — 70 MiH. Ha nBOUX, a BpaHCcOH —
320 muH. GYyHTOB CTEPIMHTOB. DTO MO3BOIMWIO BpIHCOHY BBHITUIATUTH OcTaBmuics aoar Virgin (119 muH.
(YHTOB CTEpIMHIOB) M MPOAOIIKATH MOIACP)KUBATH CBOIO aBUAKOMITAHHIO.

Bnocnenctun Caiimon/lpetinep nmokuHysa O0ojiee opUIHAIBHYIO, ¢ HHOW KyJIbTypoi Thorn-EMI, uato B
o0mieM He OBIIO HEOXKUIAAHHOCTHIO, a Ken beppu ocrancs u cran urpatb BaKHYIO pOJib, TOCKOIBKY 1horn-
EMI noxazana, 9TO MOXET M3BJIEKATh JOTMOJHUTEIBHYIO CHHEPTHIO U3 o0benuuenus VirginMusic ¢ EMI n
Chrysalis.

BpsHCOH monyumns Hanmu4HbIE JUIsl TOJJIEPKKU TOro OU3HEca, KOTOPhIN B JaHHBIII MOMEHT 0O0JIbIlIe BCETO
ero MHTEpecoBall, U XOTs Virgin nponana OusHec, O1arogapss KOTOPOMY ObliIa XOPOIIO U3BECTHA, KOMIIAHUS
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MPOJI0KAJIa OCTABATHCS AUBEPCU(DUIIMPOBAHHON TPYIIION B MHAYCTPUHU JOCYTa C CHIIBHBIMU aBTOHOMHBIMU
Ou3HEecaMH.

VirginRetail

PaGota B cdepe po3HMYHOM TOProBiu craBuia nepes bpsHcoHOM 3amady — Kak MpeycHeTh, MPOaoIIKas
UCTIOJIB30BaTh €ro JIIOOMMBIH He(OpMalbHBI CTHIIb YIPABICHHUS C NEepefadeii MOJTHOMOYHUM, B YCIOBHIX
pocTa yucia Mara3uHoB, a caMa OTpacib OCHOBAaHA Ha JIETANSIX U, KaK MPaBUIIO, IIUPOKO UCIOIB3YET METO -
JIbl KOHTPOJISI, OCHOBaHHBIE Ha MH(OPMAIIMOHHBIX TEXHOJIOTHX. VirginpaboTana B Tpex Gopmarax po3HUY-
HOM TOPrOBIIM: CHEIUAIN3UPOBAHHBIC Mara3uHbl 3BYKO3aluceld, MEracTopbl U KOHIIECCUM YHUBEpMaros. B
1984 romy Bce MarasuHbl ObUIM PEKOHCTPYyHpOBaHBI koMmnaHued Conran, yToOBl MpUIATh UM OOJBIIYIO
cenupUIHOCTh, 00ECTICYUTH TOTIOTHUTEIbHBIA OM3HEC U YIPOUUTDH MOTOK MPUOBUIH.

MarasuHsl, TOPTYIOIIUE OJHUM THIIOM TOBapa (TJIABHBIM 00pa30M, MYy3bIKAIBHBIE U CICIHATU3UPOBAH-
HbI€ UTPOBBIE LIEHTPbI), METOJUYHO CO3JaBAINUCh B Pa3HbIX ropojax 1o Bceil Bennkobpuranuu. XoTs B OT-
HOIIICHUY YBEIWYCHHSI JIOJIM PBIHKA 3TO MPHUHOCWIO TUIOABI, YYyBCTBOBAJIOChH, YTO MPHUOBLIL OHH JAIOT HE-
anexkBaTHyto. B 1988 rony Virgincornacunach npojath 74 crneruain3upOBaHHBIX MarasuHa 3BYKO3aluCceu
cetn OQurPriceMusic xomnanuu WHSmith.

Meractopbl VirginToprytoT NOMyJsipHON U KIIACCUYECKOM MYy3bIKOi, CTapbIMU 3aIllUCSAMU, YACTHIMU Kacce-
TaMu, BHICOPIIbEMaMU, MaiKaMH, TIOCTePaMH, BEICOKOKaUYECTBEHHOW 3BYKOBOU anmaparypoil, KOMIBIOTEp-
HBIMM UTpaMH, KHUTAaMH U KaHIEISIPCKUMHU IMPUHAIICKHOCTIMHU. WX TOpProBble IUIOMIAM CYHIECTBEHHO
OoJbIlie, YeM B TPAIUIIMOHHBIX CIICIUATN3UPOBAHHBIX MY3bIKATBHBIX Mara3MHax, a PacloyiaraloTcsi OHU B
OCHOBHOM B TJIaBHBIX Topojiax Benukoopuranuu, EBponsr, ABcTpanuu u JlanpHero Bocroka. B 1992 rony B
KonTtunenransHoit EBporie u ABcTpanuu HacUMTHIBAJIOCh 14 TaKuX Mara3uHoB.

B cents6pe 1992 rona Virginu WHSmithoGpa3oBanu paBHOIpaBHOEe mapTHepcTBO (50:50) mist ymnpasie-
HUS U pa3BUTHS ceTU Virgine BenukoOpuTanuu, Kotopas cocTtosijia U3 12 MeracTtopoB U CEMHU UTPOBBIX LIE€H-
TpoB. WHSmithobGecnieunBaia SKCIEepPTH3y KaK B OTHOLIEHUM (PMHAHCOB, TaK M KACAIOIIYIOCS PO3HUYHOU
TOPIOBIIN.

B Hos16pe 1992 roxy bpancoH 00BsBUII 0 HOBOM (ITOCJIETHEM) COBMECTHOM Tipeanpusatuu ¢ Blockbuster-
Video, xoMIaHuel 1o MmpoKaTy BUIEOKacceT, pacroynioxkeHHoi Bo @nopuze. Llenpio ObUTO co3manne mera-
cropoBVirgine kaxaom kpynHoMm ropoae CIIIA, a takxe B HOBbIX peruoHax EBpombl u ABcTpanuu. ITa
C/IeTIKa He Kacaylach TOJIbKO BennkoOpuranuu u Snonuu.

[Ipouie roBopsi, Blockbusterkynun 1oat0 B OM3HECE 3a HEHA3BAHHYIO CyMMY, COOTBETCTBEHHO MPEIIO-
Jaranaoch, 4TO JIBE KOMIIAHUH JOJDKHBI COBMECTHO (DMHAHCHPOBATh €ro JalibHeilnee paciuupenue. Virginu
BlockbustercoBmecTHo Bnajenu marazuHamu B EBpore u oquum marazunom B Jloc-Anmkenece (IepBbIM B
CIIA) Ha mapuTeTHON OCHOBE, HO HOBBIE aMEPUKAHCKHE Mara3uHbl JOJDKHBI ObU Ha 75% NpuHAAIeKaATh
Blockbuster.Virginnomkna Obula ynpaBisiTh BCEMH MEracTopaMu, a K acCOPTHUMEHTY TOBAapOB M YCIYT
N00aBIISIICS BUACONPOKAT.

Uepe3 rom coBmecTHoe mpeanpusrtue Virgin/ WHSmith, 3aHuMaromieecs MeractTopaMd W HUTPaMH,
Ipo/ajo CBOM UrpoBoi Ou3Hec; a B Mapre 1994 ronma coBMecTHOE MpEANpHUATHE OBLJIO BKIIOUEHO B J0Yep-
HI010 Komnauuto OurPrice, npunannexaityto WHSmith. K Tomy Bpemenu B Benukobpuranuu u Upnanaun
HACYMTHIBAIOCH 24 MmarasuHa. M XOTsS B OOBIIEHHOM BOCHPHSTHU JBa Op3H/IAa BOCIPUHUMAIKCH KaK camo-
CTOATEIbHBIE, MEHEKMEHT ObLT 00beauHeH. Celyac 75% OusHeca BiaaneeT WHSmith, a ocTalbHBIMU — Vir-
gin. JIeHpI'n He NMepexXoaAnM U3 PyK B PyKU (K IpyroMy BIIaJenblly), U 3TO HE CKa3aJ0Ch Ha 3a0KEAHCKUX
Meractopax. Caiimonbepk (SimonBurke), ynpasnstommii aupexktop VirginRetail npunsin Ha ce0s cTpaTeru-
YeCcKOoe JIMJEPCTBO B 3TUX KOMOMHUPOBaHHBIX onepanusx. (B cepeaune 1990-x ronos ynaya nokunyia WH-
Smith, 1 ObL1 Ha3HAYeH HOBBIA cTpaTermyeckuil jauaep.K sTomy BpeMeHU OCHOBHbBIE PO3HHUHO-TOPTOBBIC
otneneHust WHSmithcranu mioxo paboTaTh, U TOJBKO CHEIMAIM3HMPOBAHHBIC KHIDKHBIE MarasMHbl CETH
OurPricen Waterstone ocTaBaJluCh pEHTAOCIIBHBIMU. )

B To xe Bpemst Virginco3znana emie 0JJHO COBMECTHOE MPEANPHUITHE C TOProBoil kommanuen Wheelockus
['onkoHTa, U Mpeanonaranock, 4Yro B 'oHKoHre OyneT oTKphIT Meractop. OaHako B utore Virginpemuna,
YTO apeH/Has IulaTa CJIMIIKOM BBICOKA, M CTaJla paccMaTpUBaTh APYrue BapuaHThl 3kcnaHcuu B TaiiBane u
Kurae.

VirginCommunication

C 1981 rona VirginBknaapiBana CpelcTBa B psij BUIOB ACATEIbHOCTH, CBA3aHHBIX C TEIEKOMMYHHUKAIIH -
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OHHBIM OHM3HECOM. BpIHCOH YyBCTBOBaJ, YTO OHHM NEPCIEKTUBHBI U XOPOIIO COMIACYIOTCS C €ro JIEUCTBY -
IOLUMU OU3HECAMHU.

OH HayvaJl ¢ pacnpoCTpaHEHUs] KHHOPA3BJICUCHHM, HAlpUMEp, 3aHUMASICh BMECTE K KPYIHBIMUA KMHOCTY -
JUSIMU OpraHU3alMel MPOU3BOJICTBA U CObITA BUACOKOMUI X CTAPhIX U HOBBIX XYIOKECTBEHHBIX (PHIBMOB.
[TocnmenoBaBiiee 3a 3TUM yBJICYCHUE CAMOCTOSTEIBHBIM CO3JIaHHEM (UIBMOB OBLIO TpekpamieHo B 1986
rony. VirginupenocTtaBisiia TakKe YCIIYTH 110 MOHTaXy JIJIsl TEJIEBUJICHUS U BUJICOUHYCTPUH, U ipuolperia
KOMIIAaHUIO, KOTOpasi BBITyCKaja TEICBU3MOHHYIO pekiiamy. Bu3Hec mo pacmpocTpaHEHHIO KUHO(PHIEMOB
OB MTHTEPHAIIMOHATIU3UPOBAH, IIPEeK e 4yeM ero mpojainu B 1989 romy 3a 50 MiH. GyHTOB CTEpPIIMHTOB.

B 1995 rony Virginkynuna MGMCinemas3a 190 muH. QyHTOB cTepiuHTOB; BpsHCOH momarai, 4to
CMOKET HAlTH HOBBIE U OCOOBIE NEPCIEKTHUBBI YBEIWYEHHs] CTOMMOCTH M nuddepennmanu. bpsHcon
ompoOoBan OpPraHU3alyi0 TOPrOBBIX TOYEK Virgin B (oile KMHOTEATPOB, OTKPHITHE KWHO3AJIOB BBHICIIETO
KJlacca B MHOTO3QJIbHBIX KMHOTEATpax C OTAENbHBIM rapiepoOoM M TyalleTHOM KOMHATOM, crieluaibHbIMU
3aKyCcKaM# U Oo(pHIIMaHTaMU, Pa3HOCSIIUMU HAUTKU. VirginCoxpaHuia TOJBKO CaMble KPYITHbIE KMHOTEAT-
pel MGM, BKII04Yasi BCe MHOT03aJIbHbIE, @ OCTaJIbHbIE MTpoJaia 3a 82 MIIH. YHTOB CTEpPJIMHIOB, YaCTh KOTO-
pBIX ObLIa UHBECTUPOBAHA B HOBBIE KHHOKOMIIJICKCHI.

HestensHocThb Virgin B cepe TenepaanoBelianus Hauajaach C y4acTusi B CIyTHUKOBOM TEJIEBUICHHUHU, U B
HOos0pe 1988 roma co3mana MapTHEPCTBO C MTANBSHCKOW Tenekommanue Videomusic. llenpio Obu10
YKpEeIIeHuEe €BPONecKOro CIyTHUKOBOTO OM3HEca, KOTOpOMY Ha TOT MOMEHT HE yJ1aBajoCh MOJIYYUTh J10-
CTaTOYHBIA JOXO0N OT pekiambl. B 1991 romy VirginBxomuna B KOHCOPIMYM, KOTOPBIA Bel OOprOy (HO
Ipourpai ee) 3a MOHOIOJIbHBIE MTPaBa Ha PETMOHANILHBIN HE3aBUCUMBII TeJIEKaHal.

B anpene 1993 roma B BenukoOpuTaHuu Ha CpeHUX BOJHAX CTAJO Bemath VirginRadio — He3aBUCHMAasI
HAI[MOHAJIbHAS PaJUOCTaHIUS, KOTOpasl TPAHCIUPYET «IOMYJSPHYIO MY3bIKY MOCIEAHUX 25 ner». DTo
coBMecTHOe npennpustue Virginu TVam, kotopast panee Oblia IPOBaIepoOM YTPEHHETO TEJEBEIAHU AJIs
cetu ITV. VirginHeoTHOKpPATHO TMbITAJIaCh IPHOOPECTH HAIIMOHAIBHYIO PaUOBOJIHY auana3zoHa FM, Ho et
3TO HE YJaJIOCh.

UeTBepThIM HaIpaBJICHUEM JeATeIbHOCTH VirginCommunication ObIIO W3IaTENbCKOE aeNo0. Virgintpu-
obpena WHAIllen, a Tak:xe aKTUBHO y4aCTBOBAJIA B MPOU3BOJICTBE U COBITE MPOTPAMMHOTO 00ECIICUEHUS ISt
KOMIIBIOTEPHBIX UT'P — BO MHOTOM 4epe3 COOCTBEHHbIE MarasuHbl. Virginpeioxuia KOMIbIOTEpHbIE Bep-
cuu Monopolywn Scrabble, a ¢ 1989 rona Virginiio coryiameHuio pacpoCTpaHsiia UTPhI STTOHCKOW KOMITAHUU
Sega.Sega— xomnanus Ne 2 rmociie MEPOBOTO Jujaepa kKoMmranuu Nintendo.

B 1994 rony bpancon nponan 19.9% axuuit VirginlnteractiveEntertainment (VIE) xomnanuu Block-
buster — B oomeH Ha akuuu Blockbuster.VIEpa3pabaThiBa€T WUTPOBOE MPOTPAMMHOE OOECIEYCHHUE IS
JIPYTHX KOMITAHUH, B YMUCIIO KOTOPBIX BXOIAT Segau Nintendo, 1 ©MEET BBITOJHOE JUIICH3MOHHOE COTJIAIle-
Hue ¢ WaltDisney Ha PpOU3BOJICTBO UIP C JUCHEEBCKUMHU KHHOTEPOSIMU B KaueCTBE OCHOBHBIX ICHCTBY-
formx Jimi. Hemuoro panbme 15% VIEOGbUIO poJaHO aMEpUKAHCKOW KOMIIAHWU IO MPOU3BOJICTBY HUIPY-
mek Hasbro; 1 KOMMEHTATOPBI CTAJIM PACcCy’KJaTh O TOM, YTO B KOHIIE KOHIIOB VIE Oynet Boifenena B CLIIA
B CAMOCTOSITEIbHYIO KOMITAHHUIO.

Bonwmyro none3y npunecno VIE cnusaus Blockbuster v Viacom, aMepuKkaHCKON KOMITAHUH, BIIJICIOMIEH
KaOeJbHBIM TEJIEBUICHUEM, KOTOpasi OBICTPO pa3BUBANIACH B chepe MyIbTHMEIUA.

UYepes mects MecsilieB bpancon (1 apyrue Oosiee MeIKUe aKIIMOHEPH) pojanu eue 55% VIEkoMmnaHuu
Blockbuster; Virginnonyuwna 125 mua. nomn. CIIA u coxpanuna 10%-Hb1ii maker akuwmii B VIE.

VirginEnterprises

DT0 mojapa3AeNieHue MEPBOHAYAILHO OBUIO YacThiO Voyager W BKIIOYAIO B ce0s T€ BUIBI IPEINPH-
HUMAaTENIbCKON JIeSITeIbHOCTH, KOTOPbIE Helb3sl ObLIO OTHECTH K JIPYTUM Tojpa3aeneHusm. Eciu cotpynnu-
KaM WK JIIOASM U3BHE yJaBajoch 3aMHTEpecoBaTh bpaHcoOHA HOBOM Xxoporieil uaeel, KOTopas MOrJa mpu-
HECTH MPUObLIb, OH, KaK MMPaBUJIO, ObUI TOTOB MPEIOCTABUTh BEHUYPHBIM KalUTal U CO3/1aTh HOBbIE HEOOJIb -
M€ KOMITAaHUU B paMkax VirginGroup. Te, KTo BHeC UJEI0, OOBIYHO MOJIyYau aKIUH HOBOTO TPEIIPHUSITHS,
HO He Virgins uenom. K nepBbIM yCHEIIHBIM MpUMEpaM OTHOCATCS TPaIUIIMOHHBIN 1Ma0, HOYHbIE KIYOBl U
Ou3Hec, CO3AaHHBIN IS pa3pabOTKH KOHTPOJUIEPA ANEKTPOHHOT'O CHHTE3aTOopa.

B cents6pe 1994 rona Virgin moanucana cornamenue ¢ komnanueid /CL (6omee 50% akiuii KoMnaHuu
npuHaIekKano Fujitsu), mo kotropomy/CL nomxkHa ObLTO MPOU3BOIUTEH KIAaBUATYPhI, HOYTOYKH U UTPOBBIC
MPUCTaBKH (KOMIIBIOTEPHI) MO MapKou Virgin, a uX peanu3anusi OCYLIECTBIATHCA Yepe3 MeracTopsl Virginu
C TIOCPEJICTBOM MOYTOBOM PACCHLIKH.
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Panee B 3TOM ke roxy BpIHCOH BXOIWJI B KOHCOPLUYM, KOTOPBIH Ooposics npotuB Camelot 3a mpaBo
npoBenaeHus HanronanbHo# oTepen BennkoOputanuu, HO 6€3yCreniHo.

B cenrs0pe 1994 rona VirginBblllycTuiIa HOBYIO CEpPHUIO NMOTPEOUTENBCKUX TOBApOB, IPOU3BEACHHBIX
JPYTUMH KOMIAHUSMH TOJ Mapkou Virgin. beln co3man HOBbIM OusHec — VirginRetailBrands. TlepBbim
npoaykToM Obuta Bonka Virgin, a 3a Helt nocienosana VirginCola. VirginCola TOTOBUTCS M pa3nuBacTcs B
Tapy pa3HbIMU KOMIIAHUSMHU, KOTOPBIE HCIIOJIb3YIOT KOHIICHTPAT, BBIMYCKaeMbl KaHaJCKOW KOMIaHHUEU
Cott, ©3 KOHIIEHTpaTa KOTOPOI rOTOBUTCS Takxke kiaccuueckass ColaSainsbury. Bpems Obu10 BEIOpaHO XO-
potiee, peIHOK colapactmpsiics. COBIT ObLT OBICTPO 0OECIIEUEH Yepe3 ceTh Tesco U Mara3uHbl PU OEH30KO0-
JIOHKaX; Virgin UCTIONb30BalI CBOM aBTOMApK, YTOOBI 3a0MpaTh TOBap Ha ckiiagax «cash-and-carry» u mocras-
JSATh €r0 He3aBUCHUMBIM PO3HUYHBIM TOproBuam. VirginColaOblna mnpeacTaBieHa HAa PHIHOK KakK JeIIeBbIi
KadecTBEHHBIN NPpoayKT; eHbl Coca-ColanPepsi 6bUN BBILIE, YACTUYHO U3-32 PACXOJI0B, KOTOPbIE OHH HEC-
JU AJIA TPOJBHXKEHUS cBOMX OpoHIoB. OObsaBieHHas BpsHCOHOM I1enb cocTosia B PaclpoOCTpaHEHUU
HOBOTO HAIIMTKA M0 BCEMY MUPY, HCIIOJIb3YSI HE3aBUCUMBIX JUCTPUOBIOTEPOB, KOTOPBIE ObI HHBECTUPOBAIIN
00JIbIIyI0 YacTh HEOOXOoAUMbIX cpelcTB.Coca-ColackenTuuecku OTHOCHIIACh K 3TON HOBOW (opme cObITa
NOTPEOUTETBCKUX TOBAPOB, OT3BIBAsCH O BpaHCOHE KaK 0 b0 ouenv xpabpom, 1ubo npocmo Hecgedyuem
yenogexe. VirginColaGpIcTpO JTOCTUTIA XOPOIIUX PE3YJIbTATOB U 3aXBaTWJIa MPUIUYHYIO JOJIO PHIHKA, HO
yAepKaTh 3TOT yCIeX €il He y1aJocCh.

1995 rox Obul OTMEYEH BXOXAECHHUEM VirginHa phIHOK (PMHAHCOBBIX YCIYr B KayecTBE COBMECTHOI'O
npennpusitast 50:50 ¢ NorwichUnion. TlepBbIM TIpoAyKTOM ObLlla MEPCOHANBLHAS CXEMa YIpPaBIICHUS IICH-
HBIMU OyMaramu, KOTOPYIO IPOJaBaJId MPsIMO MO TelaeoHy; M03Ke JOHKHBI ObUIH MOCIEA0BATh EPCOHANb-
HbIC NIEHCHOHHBIE CXEMBI M MPOrPaMMbl CTPAXOBaHUS. XapaKTEpHO, YTO VirginmiuaHUpOBaiIa cOUmMb YyeHbl
KOHKYPEHMO8 U TUWUMb NPOOYKMbL NPOPeCCUOHATbHO20 HCAP2OHA U CTIOHCHOCELL.

VirginAtlanticAirways

JlenoBoii unTepec bpaHcoHa K co31aHUIO JeNIeBON TpaHCATIAaHTHUYECKON aBUAKOMITAaHUW BO30YAHI ame-
pukanckuii ropuct Pangonsh@umiac (RandolphFields), xoTs 3To yBiedeHne BO3HUKIIO paHbIIE Oiarogaps
ero maTepu, B IpoluioM cTroapaeccol. Caitmon/Ipeiinep oTHocuics K uaee ckenTuuecku. [lepBonayanbHo
dunjc cobupancs opranuszopats peiic Jlonnon-Hero-Mopk na Bounre 747, rae 6bL1 GbI TONBKO GH3HEC-
KJIacC, HO eMy OTKa3zayu B yuueH3uu. Kak o6bruno, bpancon Havan co coopa undopmannu, He0OX0AUMON
eMy Ul IPUHSTHSL PELICHNUs, U YepPe3 HECKOJIBKO HENEIb OH PELIWICS BCTYIIUTh B UTDY.

['maBHBIM B CBOEM MOJIXOJIE K PEIICHUIO Bompoca bp3aHCoH caenan oueHky AestensHoctu Skytrain @pen-
nu Jleitkepa (FreddieLaker): nouemy Jleiikep moTeprien HeyAauy U KaKue YPOKH CIIEyEeT U3 3TOTO U3BJICUb?
BbpaHCoOH 0BT coraceH co MHOTUMU aHAUTUKAMU, YTO LakermbiTanach pa3BUBAThCS CIMILKOM OBICTPO, U
OH pelIny, YTO €r0 aBHaKOMIaHHusA OyIeT OCTaBaThCsl OTHOCUTENLHO HEOOJbINoW. OH TakKe CUUTAll, YTO
Jletikep ommbcs B BeIOOpe camosieta. Kommanus LakernepeBo3uina cBoux naccaxupoB Ha camosierax DCI10,
KOTOpbIe MEHbIIE, 4eM adpoOycsl bounr 747, a BpaHCOH cuuTal, 4TO MpU JKECTKON 1IEHOBON KOHKYPEHIIUU
MPEUMYIIECTBO MOMyUYaT aBUAIMHUH, Y KOTOPBIX OOJIbIIIE MOCAI0YHBIX MecT. KOHKYypeHTHOE MPerMyIIecTBO
LakernonHocTpI0 JIepkajoch Ha €€ HU3KUX II€HaX, KOTOpbhlE OHAa Morja IOJAEpXKHBaTh, IOCKOJIBbKY
npejJiaraia TOJIbKO caMble HeoOxoauMble ycinyrd. Korja B OTBET OCHOBHBIE MEPEBO3UMKH MPEAOCTABIISLIIN
CKHUJIKH, IIEpBOHAYaJIbHOE MPEUMYILECTBO LakercTaHOBMIIOCH MajOOILyTUMBIM. Bp3HCOH H3BIIEK U3 3TOrO
YpOK U 3aBepudi, uto VirginAtlanticOyner npenocTaBliaTh BICOKOKAYECTBEHHbIE YCIYTH MPU KOHKYPEHTO-
CHOCOOHBIX LIEHaX.

Bpaucon 6picTpo moroBopuiics 06 aperne bounra 747-200 u terom 1984 roma Havam oCyIecTBIATh Peil-
CBI U3 JIOHIOHCKOTO asponopra I'ateuk B Heloapk, mrat Heto-Jlxepcn (o6cmyxuBaer Horo-Mopk). On npu-
o0pern BTOpO# camoJieT AJII CBOEro BO3AYHIHOTO ¢yIoTa U OTKPHLI petickl B Opianmo u Maitamu (1986). B
1988 romy OH MOJXy4MI pa3pelieHre Ha exeqHeBHbIe peiichl u3 ['atBuka u Tokuo. Y BritishAirwaysobuio
JIBa €XKEHEBHBIX peiica U3 MPUBUIETUPOBAHHOTO a’spornopta Xutpoy. B 1991 rony nocne npoBeneHus Jiu-
TEJIbHOW KaMIaHuu, Virginnoilyuusia pa3pelieHre Ha peicel u3 XUTpoy, HauyaB HapsIMYIO KOHKYpHPOBATh C
BritishAirwaysaa HEKOTOpPBIX H3ee HauOosiee NMPHOBUIBHBIX MapmipyTax. B 1985 romy ®dwunac pasmenun
KOMITaHUIO ¢ BpaHCOHOM, yTBEp»k/1asi, 4TO TEMITbI pocTa OBLIN CIMIIKOM HU3KUMHU.

Teneps VirginAtlanticneraer 8 Hplo-Mopk (Hbtoakp 1 asponopt Kennenn), Jloc-Anmxenec, Can-
®pannucko, Bammurron, A¢unsl, Tokno, ['onkoHr 3 asponopra Xutpoy, a u3 'atBuka — B bocron, Maii-
amu, Opnasao u onsATb-Taku Adunabl. Mapmpyt Mandectep-Opnanmo Obut OTKpBIT B 1996 Toay; a B mapr-
HepctBe ¢ CityJetVirginneraer takxe u3 JIOHTOHCKOTO ropojckoro asponopra B Jyonun u bproccens. B
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GyLylieM miaHupytoTcs peiicel B MoxannecOypr, Cunramyp u CuaHei.

B 1995 rony Virgin3akmouuia Tpu MapTHEPCKUX COTJIAIICHHUS O OPOHUPOBAHWU OWIJIETOB IPH TPAH3UT-
HBIX NIEPEBO3KAX — C aMepUKaHCKOM komnanueit DeltaAirlines, MalaysiaAirlines wBritishMidland.

Ceituac Bo3aymHbiii GioT VirginBkirodaeT AeBATh bouHroB 747, TpU W3 KOTOPBIX OTHOCATCS K HOBOM
cepun 747-400, xapakTepusyromieiics 0oyiee BEICOKOH KOMMEPUYECKOW HArpy3Kod u OoJiee HU3KUM TOTped-
JIeHHEeM TOIUIMBA Ha HABUTAIIMOHHYIO MHIIIO, 4eM Mpeablaymas cepus. EcTh Takke msaTh MamuH Air-
busA340, camoro 60JBIIOTO caMoOJIeTa, TOCTPOSHHOTO KoMmaHuei Airbus. Bece camonersl VirginiMeroT 1o
YeThIpe JBUTATEIIS.

Brnepseie VirginAtlanticcrana penrabenbHoit B 1986-87 rogax, Koraa 3aKOHYUINCH TPOOJIEMBI «MJIAICH-
yecTBay. [loka y bpaHcona 6110 TOIBKO Ba camodeta (¢ 1986 mo 1990 rox), y Hero He ObLIO pe3epBHOM
MOIITHOCTH, ¥ J100ass MOTPeOHOCTh B MPOAODKUTEILHOM PEMOHTE HEM30E€)KHO O3Hayasla JJIUTEIbHbIE 3a-
JEP>KKH JUISI TaCCaXKHUPOB.

B Tabn. 4 npuBenens! puHaHCOBBIEC IOKa3arenu 3a nepuon 1987-95 rr. Uudpsr VirginTravel(nepenmeno-
BaHHas1 VoyagerGroup) OTHOCSTCS KaK K aBUAKOMIIAHUH, TaK U CONMYTCTBYIOUIEeH nestenbHOCTH VirginHoli-
days; OW3HEC MO OpraHU3allMU JOCyra Bceraa Obul HambOosee NMpHObUILHBIM. Tabn. 4 COmepKHUT TaKxke
nH(}OpMAITHIO 0 YKCIIC TACCAKUPOB M K3MEHEHHUH J10JIA phIHKA B 1990-x ronax. B Tabin. 5 VirgincpaBHuBaeT-
csi ¢ BritishAirwaysu TpaHCIOPTHOW NPOMBIIIJICHHOCTBIO B IIeJIoM 1o mokaszareimsiM 1991 roma. Cnenyer
OBITh OCTOPOXKHBIM, CPaBHHMBAsi OTHOCHTENBHBIC MOKa3aTenu Virginc TakuMU ke MokazaTensMu BA, mo-
CKOJIBKY TOCTIe/IHSISI KOMIIAHHUS CYIIECTBEHHO KpyMHee W 00J1afaeT OOJbIIUM MOopTdeneM MPUObLUIbHBIX H
MEHee PUOBUILHBIX MapIIpyTOB 10 BceMy Mupy. B 1989 rony Bpancon mpuriacwin Ha TOKHOCTD HUCITIOJN -
HUTEJIBHOTO AUPEKTOpa ObIBIIEro pykoBoauTess LleHTpanbHOro oTaena Mapketunra BritishAirways, Ho 4e-
pe3 IATh AHE| TOT yIe, COCIaBUINCh Ha «OTCYTCTBUE CUCTEM U CTPYKTYPbI».

Tabauua 4 dunancoBbIe nokazarenu VirginTravelGroup(nepenmenoBana u3 VoyagerTravelHold-
ings) (uudpbl TpUBEACHBI B MIIH. (DYHTOB CTEPJIUHIOB)
12 12 12 15 12 12 12 10
MECSIIEB MECSIEB MECSIEB MECSAIIEB MECAILIEB MECSIEB MECSIEB MeECsIeB
10 10 10 10 10 110 110 110
31.07.19 31.07.19 1.07.19 31.10.19 31.10.19 31.10.19 31.10.19 31.08.19
88 89 90 91 92 93 94 95
Bripyuka ot 84. 106 20 382 356 401 503 507
peanuzanuu 7 8 8.9 9 9 .0 4 .0
lpmommao o, 13 20 0 ss 100 38
5 6 .5 6 3) 5 1

[IPOLIEHTOB U
HAJIOTOB (BKJIIO-
Yasi BHepeaImn3a-

ITUOHHBIE
JTIOXOJIbI)
[Tpu6sLTE OT
OCHOBHOMN 1es1- 12 8.9 10 10. 9. 8.4 1.9 38
A 0 0 7 4) 7
TEITBHOCTH
Pacxomerma ) 3.2 4. 5.6 4.0 5.0 4.0 2.7
BBITUIATY MPOIICH- 9 6
TOB
[TpubsLTE 1O 10. 8.4 8. 6.2 (14 0.4 (2. 36.
yIUIaThl HAJIOTOB 5 7 .5) 98) 5
BreobopoT- 46. 64. 89 92. 95. 97. 93. 91.
HBIC aKTUBBI 6 0 .6 1 1 5 5 2
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12 12 12 15 12 12 12 10
MECALIEB MECSILEB MECALIEB MECALIEB MECILEB MECALEB MECILEB MECALIEB

1o bi (o) bi (o) bi (o) bi (o) 1o o o
31.07.19 31.07.19 1.07.19 31.10.19 31.10.19 31.10.19 31.10.19 31.08.19

88 &9 90 91 92 93 94 95
ObopoTHbIE 29. 68. 74 104 110 128 137 213
AKTHUBBI 4 3 4 .8 .8 .0 2 4
HHI;E%ZZ?I’O‘*' 29. 48 75 99. 125 146 145 181
0 5 9 5 .6 5 .1 .8

TEILCTBA
Yucrele ak- 47. 83. 88 97. 80. 79. 85. 122
THUBEI 0 8 1 4 3 0 5 .8
CoOCTBEHHBIN 16. 24. 30 36. 21. 34. 30. 57.
KaImuTail 4 2 4 1 9 7 3 4
3aeMHBII 30. 59. 57 61. 58. 44. 55. 65.
KaImuTal 6 6 N 3 4 3 2 4

Bxuan VirginAirways

Beipyuka ot

75.3 92.2 180 336. 303. 346. 444. 448.

peanu3auuu 9 9 54 7 4 6 0 0
B tom uucne 30.5 30.7 88. 146. 127. H/1T 200. 219.
BBIPYUKa OT IKC- 8 5 16 4 4 0 5
nopTa
[TpuOkLIE 1O 10.1 7.19 7.5 0.7 (21. (6.0) (9.8) 31.6
YIUIaThl HAJOIOB 4 7 0)

Ucrounuk: /lannvle komnanuu

Ywucino IMCPCBC3CHHLIX ITACCAKUPOB

1990
1991
1992
1993
1994

906 199
1 088 517
1232 983
1399 077
1 694 871

Uctounuk: CAA Annual and Monthly Operating & Traffic Statistics.

JloJis1 ppIHKa

1991 1992 1993 1994
MapmpyT % % % %
Hiro-Hopx 18 17.4 19.9 19.2
(asponopt Ken-
Heau U Heroapk)
dnopuaa 25.2 30.6 34.5 41.1
(Maitamu u Op-
JIAHI0)
Jloc-Anmxe- 25.8 223 23.8 24.1
nec
Toxkwuo 16 17.3 18.3 16.6
Bocron 15.3 19.7 23 24.6
Can- - - - 15.2
DpaHIKCKO

Wcrounnk: CAA Nett and Mutual Exchange Stats.
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Tema 1. Posb 1 conep:xkaHue Kypca MeHeIKMEeHTa B cucTeMe ()YHKIMOHMPOBAHUSA OPraHu3a-
107178
DBOIONNS MEHEKMEHTA.
. 3a7a4u  MEHEIDKMEHTAa, COJep)KaHWe, OCHOBHBIC HAINPABICHUS DPeaIn3alliu.
[ToTpeOGHOCT, U HEOOXOAMMOCTH YIPABJICHUS B JCATEIHHOCTH YEIIOBEKA.
DBOJIIONMS  MEHE/DKMEHTA: YCIIOBUS W MPEANOCBUIKM  BO3HUKHOBEHHS  MEHEIKMEHTA,
IIKOJIBI MEHEKMEHTA.
5. OcoOEHHOCTH POCCHICKOTO MEHEKMEHTA.
OcHoBHas uTEpaTypa

el

* OnybnukoBaHo B «busHec-xypHane» 22 masa 2007 roaa.

'OgHo 13 npossuy, Puyapaa bpaHcoHa B GputaHckon npecce.

2 Puyapp BpaHcoH aaxe ycTaHOBMI Napy-TPOMKY MUPOBbLIX PEKOPAOB — Ha CKOPOCTb, AanbHOCTb, BLICOTY nofieTa u T.
n.

*[1eBCTBEHHMK (N OeBCTBEHHMLA) (aHrT1.)

“Mpouenypa NpeBpaLleHns YacTHOW KoMMNaHuM B OBLLEeCTBEHHYI0, NpedycmaTpvBatowas nepeaady akuuim B o6opot
doHOoBOM BUPXKM.

19 okTabpa 1987 roga npowsoLlen KonoccarnbHbIn 06Ban ameprkaHCKoro dpoHA0BOr0 pbiHKa, YTAHYBLUMIA 3a cOBGOM
BCe OCTalbHble OMPXKU NNaHeThbl.

®MpossuLLe, gaHHoe Puuapay BpaHcoHy nopaom xoHom KuHrom, ynpasnstowmm BritishAirways.

"PasHoobpasHble acnekTbl MUGONONMU «reHManbHOro MpocTaka» Mbl YXXe 3aTparvsanv HegaBHO B UCTOPUM
«DasNarrenschiff», nocesiueHHon Mosapay LUTepHy («BusHec-xypHan», 2007, Ne 2).

8Bce 3akaBblueHHble dpasbl 3aMMCTBOBaHbI U3 aBToBMorpadum «K yepTy Bece! Bepuck u genaii!»

°Kak 1 nonaraeTcs No cueHapuio, AeHbrn BpaHCOH pacnpeaenun Mexay CoTpyAaHuKamu B Buge T. H. «BA Bonus» —
npemun BritishAirways.

°Bor, KcTaTtu, ele ogHa samevaTtenbHag TemMa Ang Hawwmx nccnenosaHuii!

"HauuoHanbHbin dnar CoeamHeHHoro koponescTea Benvko6putanum n CesepHon pnangum.

2o 1997 roaa TakoBoit cumtanack BritishAirways.

1 DTUM TCPMHUHOM 0003HAYAIOTCS YWIEHBI COBeTa, HWHBCCTUPOBABIINMEC B KOMIIAHUTIO CcOOCTBEHHEIE CpCacTBa.

" Fog dog B nepeBojie Ha PyCCKUil A3bIK 03Ha4YaeT «Oenas paayra».

'® Tepmun «brick and mortar», 4To GyKBaILHO 03HAYAET KKUPIMY U CTPOUTEILHBIA PACTBOPY», MOAPA3yMEBAET HATHYUE HE BUPTY-
AJIBHOT'O, a p€aJIbHOT'O 6H3Heca, T.C. pCaJIbHBIX CKJIaJ0B, MTPOU3BOACTBCHHbBIX HOMeHIeHI/Iﬁ " 1p.

16 TepMI/IH 03Ha4yacT, YTO KOMIIaHUA BCIACT CMEIIaHHBIN 61/13HCC, OCYIIECTBJIAA MPOJAXKHN KaK B pCAJIbHbIX MarasuHax, Ta K 1 4€pe3
WnurepHer.

* Copyright © 2000 by John E. Gamble and Arthur A. Thompson, Jr. Bce npaBa coxpaHeHbl 3a aBTOpamm.

" Lumupyemcsi no cmamee 6 Business Week, December 24, 1984, p. 67

8 Tam xe.

' Lumupyemcs no cmamee & Wall Street Joumal, September 17, 1984, p. A10.
20 Advertising Age, January 3, 1983, p. 38

21 \Wall Street Journal, September 17, 1984, p. A10.

22 pAdvertising Age. January 3, 1983, p. 38

3 Lumupyemcs no cmamee 8 Financial World. June 11,1991, p. 53.

2 Jeffrey Zygmont "In Command at Campbell”, Sky Magazine, March 1993, p 60
% | Jumupyemcs o cmamee B Fortune September 9 1991, p. 143
% Jeffrey Zygmont "In Command at Campbell”, Sky Magazine, March 1993, p 54
2 [ Jumupyemcsi o cmamee B Fortune. December 14 1992, p 112
% Ibid.
2 |IntnpyeTtca no cratbe B PR Newswire. September 5, 1996.
% Wall Street Journal. November 29, 1994, p. A3.
" Humupyemcs rio cmamse 8 Chief Executive. November 1996.
2 Humupyemcsi no cmamee B Financial World. June 11, 1991, p 53
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Kypc MBA no meremxmenty [Dnektponnsiii pecype]/ JL.bpaadopa dasun [u np.].— DaeKTpoH.
TeKCTOBBIC JaHHbIe.— M.: Anbrraa [Tabmumep, 2016.— 508 ¢.— Pexxum nocrtymna:
http://www.bibliocomplectator.ru/book/?id=43677.

babocor E.M. Coumosnorus ynpasnenus: Yueonoe nocooue. — M.: Terpa Cucrtemc, 2004.
Cormmonorus ynpasienus: Yuebuuk/ [loa. oomr. pen. B.3. boiikoBa. — M.: M3n-Bo PAI'C, 2008.
OcHoBHas y4yeOHas nmurepaTtypa 1. AkynoB A.O. Cuctemsl cOaTaHCUPOBAHHBIX MOKa3aTesei
[DnexTponHBI pecypc]: yuedHoe mocodue. — KemepoBo, KemepoBckuii rocynapcTBeHHBIN yHU-
BepcuteT, 2014. — 142 ¢. (OBC «YHuBepcuteTckas OnOIMoTeKa OHIAHH )

boratun FO.B., llIBangap B.A. DxoHoMuyeckoe ynpaiieHne Ou3HecoM [ DIEKTPOHHBIN pecypc]:
yuebHoe nocobue ist By30B. - M.: KOHUTU-ITAHA, 2012. — 392 c. (ObC «YHuBepcurerckas
OMOIMOTEKA OHJIANHY)

JlonoIHUTeIbHAS JTUTEpPaTypa

1.

Teopus u mpakTUKa COBPEMEHHOTO MEHEKMEHTa [DIIeKTpoHHBIN pecypc|: HayuHoe usnmanue/
B.JI. AunpeeB [u ap.].— DnekTpoH. TeKCTOBble naHHble.— CaparoB: By3oBckoe oOpa3zoBaHue,
2017.— 265 c.— Pexum gocryna: http://www.bibliocomplectator.ru/book/?1d=58323.

JIsnun A. M., Jlatdynmun I'. P. Teopust menemxmenTta: YueOHuk ans By3oB. Ctangapt 3-ro mo-
konenusa. — Cankr-IlerepOypr: Ilurep 2015 r.— 464 c. — DJEKTpOHHOE H3JAHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

Baiinanosa O.B. Conuosioruss perioHaIBLHOTO YIIPABJICHHS: TCOPHUS W IMPaKTUKA: YUeOHOe I0-
cobue. — Bonrorpan, 2005.

Baiicc A. 101 umes mist pocta Bamero 6msHeca: Pe3ynbraTel HOBEWIINX HcCea0BaHUN I dek-
TUBHOCTH JIIOJI M opraHu3aiuil [DnexkTpoHHbl pecypc]. — M.: Anpnuna I[labmumep, 2014. —
398 c. (OBC «YHuBepcurerckas 6MOIMOTEKA OHJIANHY )

Tema 2. [lonsiTHe, CYIIHOCTD, L[€JIH, 321241 U OCHOBHbIE ()YHKIIMM MEHEIKMEHTA.

1 . MeHeHKMEHT B CUCTEME MOHSATHUH PBIHOYHOM KOHOMMKH.

2 . MeHemKMEHT - HayKa, MCKYCCTBO, OIIBIT.

3. Konnenmus MeHeDKMEHTa B COIMAIBHOM  cdepe.

4. CucreMbl MEHEDKMEHTa: (YHKIMM W OpraHW3aIlMOHHBIC CTPYKTYpHI. [Iporecchl ympasie-
HUS: LIeTIENOJIOTaHNe M OLIEHKAa CUTYalluu, IPUHATHE YIPaBICHUYECKUX PEIICHUN.

5. Uenu, 3amaul ¥ OCHOBHBIE (YHKIMH MEHEHKMEHTA: IUJIaHUPOBAHHUE, OpraHU3allus, MOTH-
BaIMsl, KOHTPOJIb.

6. llenu u 3agaun yrpaBiaeHUsS TPEATPUATUSIMH.

OcHoBHas iMTEpaTypa

5.

~

Kypc MBA no meremxmenty [DnektporHsiii pecype]/ JL.bpaadopa dasux [u np.].— DaeKTpoH.
TeKCTOBBIC JaHHbIe.— M.: Anbpnuna [labmumep, 2016.— 508 ¢.— Pexum nocryna:
http://www.bibliocomplectator.ru/book/?1d=43677.

babocos E.M. Couumonorus ynpasienus: Yuebnoe nocodue. — M.: Terpa Cuctemc, 2004.
Cormmonorus ynpasienus: Y4ueouuk/ [Ton. oomr. pen. B.D. BoiikoBa. — M.: U3n-Bo PAI'C, 2008.
OcHoBHas yueOHast aureparypa 1. AkynoB A.O. CucteMsl cOaaHCUPOBAaHHBIX [TOKa3aTesei
[DnexTponHBI pecypc]: yuedHoe mocodue. — KemepoBo, KemepoBckuii rocynapcTBeHHBIN YHU-
Bepcuret, 2014. — 142 c. (ObC «YHuBepcurerckas 6MOIMOTEKa OHIARHY)

% umupyemcs o cmamse 8 Chief Executive, November 1996.

¥ Lumupyemcsi no cmamee 8 Miling & Baking News. July 8, 1997, p 14

% Lumupyemcs o Wall Street Journal Interactive Edition, February 17, 2000

% Omuem 8-Kdns Komuccuu rio ueHHbIM bymazam u bupxxam, 8 ceHmsibpsi 1997 2o0a
% Knight-Ridder/Tribune Business News, September 10, 1997

% Lintnpyetca no cratbe B New York Times, September 10, 1997, p. D1.

¥ Jumupyemcsi no cmamee 6 Prepared Foods, September 1997, p. 14.

40 Prepared Foods, September 1997, p. 14.

“ [odosoti omyem Campbell Soup 3a 71999 200.
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http://ibooks.ru/reading.php?productid=344870
http://www.bibliocomplectator.ru/book/?id=43677
http://www.bibliocomplectator.ru/book/?id=58323
http://www.bibliocomplectator.ru/book/?id=43677

4.

boratun FO.B., llIBangap B.A. DxoHoMuyeckoe ynpapiieHne Ou3HecoM [ DIEKTPOHHBIN pecypc]:
yuebHoe nocobue ist By30B. - M.: KOHUTU-ITAHA, 2012. — 392 c. (OBC «YHuBepcurerckast
OMOIMOTEKA OHJIANHY)

JlonoIHUTeIbHAS JTUTEPaTypa

5.

Teopus u mpakTUKa COBPEMEHHOTO MEHEKMEHTa [DIIeKTpoHHBIN pecypc|: HayuHoe msnmanue/
B.JI. AunpeeB [u ap.].— DnekTpoH. TeKCTOBble naHHble.— CaparoB: By3oBckoe oOpa3zoBaHue,
2017.— 265 c.— Pexum gocryna: http://www.bibliocomplectator.ru/book/?1d=58323.

Jisnun A. M., Jlatdynnun I'. P. Teopust menemxmenTta: YueOHuk ais By3oB. Ctangapt 3-ro mo-
konenusa. — Cankr-IletepOypr: Ilurep 2015 r.— 464 c. — DJEKTpOHHOE H3JIAHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

Baiinanosa O.B. Conuosioruss perioHaIBLHOTO YIIPABJICHHS: TCOPHUS W IMPaKTUKA: YUeOHOe I0-
cobue. — Bonrorpan, 2005.

Baiicc A. 101 umest mist pocta Bamero 6musHeca: Pe3yibraTel HOBEWIINX HCCea0BaHUN d(hdek-
TUBHOCTH JIIOJIE M opraHu3aiuii [DnexkTpoHHbld pecypc]. — M.: Anpnuna I[labmumep, 2014. —
398 c. (OBC «YHuBepcurerckas 0MOIMOTEKA OHJIANHY )

Tema 3. OpraHu3zanuoHHble CTPYKTYPbl YNpPaBJIEHUS.

1. Ionstue OCY u NPUHUUIIBI €€ MOCTPOCHUS.

2. Bunpl opraHu3allMOHHBIX CTPYKTYP YIIPABJICHHUS.

3. BapuaHThl OpraHuM3allMOHHOW CTPYKTYpPHU3ALUU: JIMHEWHbIE, (YHKIHOHAIbHBIC, JAUBU3UOHAIb-
HbI€, aJIalITUBHBIC, TPOEKTHBIC, MATPUYHBIC.

OcHoBHas iMTEpaTypa

9.

10.
1.
12.

Kypc MBA no meremxmenty [DnektporHsiii pecype]/ JL.bpaadopa d3sun [u np.].— DaeKTpoH.
TeKCTOBBIC JaHHbIe.— M.: Anbpnuna [labmumep, 2016.— 508 ¢.— Pexum nocryna:
http://www.bibliocomplectator.ru/book/?1d=43677.

babocos E.M. Couumonorus ynpasienus: Yuebnoe nocodue. — M.: Terpa Cuctemc, 2004.
Cormmonorus ynpasienus: Y4ueouuk/ [loa. oomr. pen. B.D. BoiikoBa. — M.: U3n-Bo PAI'C, 2008.
OcHoBHas yueOHast aureparypa 1. AkynoB A.O. CucteMsl cOaaHCUPOBAaHHBIX [TOKa3aTesei
[DnexTponHBI pecypc]: yuedHoe mocodue. — KemepoBo, KemepoBckuii rocynapcTBeHHBIN YHU-
Bepcuret, 2014. — 142 c. (ObC «YHuBepcurerckas 6MOIMOTEKa OHIAWHY)

boratun FO.B., llIBangap B.A. DxoHoMuyeckoe ynpapiieHre Ou3HeCOM [ DIIEKTPOHHBIN pecypc]:
yaebHoe nocodue uist By30B. - M.: KOHUTU-IAHA, 2012. — 392 c. (OBC «YHuBepcurerckas
OuOIMOTEKa OHIIANHY)

Jlomo/IHUTeIbHAS JIUTEpaTypa

9.

10.

1.

12.

Teopus u mMpakTHKa COBPEMEHHOTO MEHEXKMEHTa [DneKTpoHHBI pecypc]: Hayunoe mznanue/
B.JI. AunpeeB [u ap.].— DnekTpoH. TeKCTOBble naHHbIe.— CaparoB: By3oBckoe oOpa3zoBaHue,
2017.— 265 c¢.— Pexxum noctyma: http://www.bibliocomplectator.ru/book/?1d=58323.

JIsmun A. M., Jlargpynmun I'. P. Teopus menempxkMenTa: YueOHUK Uit By3oB. CTaHaapT 3-ro mo-
konenusa. — Cankr-IlerepOypr: Ilurep 2015 r.— 464 c. — DJeKTpOHHOE H3JIAHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

baitnanosa O.B. Comumosiorusi perioHaqIbHOTO YIPABICHUS: TEOPUS M TMPaAKTHKA: Y4UeOHOE I0-
cobue. — Bosrorpan, 2005.

Baiicc A. 101 uaest mist pocra Bamero 6uszHeca: Pe3ynbraTtel HOBEeHIIUX uccienoBaHuil dhdex-
TUBHOCTH JIIOJIel U opraHu3auuil [DnekTpoHHbId pecype]. — M.: Anpnuna [laGnumep, 2014. —
398 c. (ObC «YHuBepcurerckas OMOINOTEKA OHJIAMH))

Tema 4. CounoJiorusi ynpapjieHusi KaK 0TPacJib COIMOJIOTH4eCKOro 3HAHUS

1. OOBeKTHI U CyOBEKTHI COIMOTIOTUU YIIPABJICHUS.

2. Jluckyccus o mpeaMeTe COruoioruu ynpasienus. CTpykTypa v GyHKIIUHA COLIMOJIOTHHU yIIpaBJe-
HUS
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3. CooTHolleHHE MpeIMeTa COLMOJOTUU YTMPABICHUS C JIPYTHUMU AUCIHUIUIMHAMHU: COLIUOJOTHEH
OpraHu3aluu, rOCy1apCTBEHHBIM YIPABICHUEM, [TOJIMUTOJIOTUEN, SKOHOMUYECKON COLIMOIOTHEN.

4. IloHATUIHO-KAaTErOpUANbHBIN armapaT COLMOJIOTUH YIPABJICHHUS KaK pe3yJbTaT €€ MEXIHC-
LHUITMHAPHOTO pa3BuTusa. OCHOBHBIE 3a7ja4ul Kypca.

5. VYmnpaBieHue Kak BUJ COLMAIBHON AEATEIbHOCTH.

6. YnpasieHue U pyKoBOACTBO. IHIMBHUAYyaIbHOE YIIPABICHUE U YIIPABICHUE IPYIIION.

7. YmupapieHYECKas CUCTEMA, HHCTUTYT ynpaBieHus. LIkl CMEHBI yIIpaBI€HYECKOW CUCTEMBI.

OcHoBHasl JuTEpaTypa

13.

14.
15.
16.

Kypc MBA no menemxmenty [Dnektponnsiii pecype]/ JL.bpaadopa dasun [u np.].— DaeKTpoH.
TEeKCTOBBIC JaHHbIe.— M.: Anbrnaa [Tabmumep, 2016.— 508 ¢.— Pexxum nocrtymna:
http://www.bibliocomplectator.ru/book/?id=43677.

bab6ocor E.M. Coumonorus ynpasnenus: Yueonoe nocooue. — M.: Terpa Cucrtemc, 2004.
Cormmonorus ynpasienus: Yueouuk/ [loa. oomr. pen. B.D. BoiikoBa. — M.: U3n-Bo PAI'C, 2008.
OcHoBHas y4yeOHas nmurepaTtypa 1. AkynoB A.O. Cuctemsbl cOaTaHCUPOBAHHBIX MOKa3aTesei
[DnexTponHBI pecypc]: yuedHoe mocobue. — KemepoBo, KemepoBckuii rocynapcTBeHHBIN yHU-
BepcuteT, 2014. — 142 ¢. (OBC «YHuBepcuteTckas OnOIMoTeKa OHIIAHH )

boratun FO.B., llIBangap B.A. DxoHoMuyeckoe ynpapiieHne Ou3HecOM [ DIEKTPOHHBIN pecypc]:
yuebHoe nocobue yist By30B. - M.: KOHUTU-ITAHA, 2012. — 392 c. (OBC «YHuBepcurerckas
OMOIMOTEKA OHJIANHY)

JlonoIHUTeIbHAS JTUTEPaTypa

13.

14.

15.

16.

Teopus u mpakTUKa COBPEMEHHOTO MEHEKMEHTa [DIIeKTpoHHBIN pecypc|: HayuHoe usnmanue/
B.JI. AunpeeB [u ap.].— DnekTpoH. TeKCTOBble naHHble.— CaparoB: By3oBckoe oOpa3zoBaHue,
2017.— 265 c.— Pexum pocryna: http://www.bibliocomplectator.ru/book/?1d=58323.

Jisnun A. M., Jlatdynmun I'. P. Teopust menemxmenTta: YueOHuk ans By3oB. Ctangapt 3-ro mo-
konenusa. — Cankr-IletepOypr: Ilurep 2015 r.— 464 c. — DJEKTpOHHOE H3JIAHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

Baiinanosa O.B. Conuosioruss peruoHaIBLHOTO YIIPABJICHUS: TCOPHUS W IMPaKTUKA: YUeOHOe I0-
cobue. — Bonrorpan, 2005.

Baiicc A. 101 umes mist pocta Bamero O6musHeca: Pe3ynbraTel HOBEWITNX HCCea0BaHUN I dek-
TUBHOCTH JIIOJIE M opraHu3aiuil [DnekTpoHHbld pecypc]. — M.: Anpnuna I[labmumep, 2014. —
398 c. (OBC «YHuBepcurerckas 6MOIMOTEKA OHJIANHY )

Tema S. TeopeTudeckne MOAX0AbI K yNpaBJjeHUI0 3(P(PeKTHBHOCTHIO OU3HeCa

1. OcHOBHbIE IOHATHS, CXOJHBIE YePThl U paznuuus: 3¢ dekT, 3pPeKTUBHOCTD, pe3yIbTaTUBHOCTD,
HYKOHOMHYHOCTh. D(PPEKTUBHOCTH KaK MHTETPATBbHBIN MMOKA3aTeIb IEATEILHOCTH.

2. Marpuna 3¢pQeKTUBHOCTHU: yIpaBIeHNE SKOHOMUYHOCTHIO M PE3YIbTaTUBHOCTHIO.

3. Opranms3anusa kak cuctema. Konnernmust 7S McKinsey u ee ponb B ynpaBiieHUH 3PPEKTHBHO-
CTBIO.

4. CymHoctb cuctemHoro ynpasieHusi. BPM (Business Performance Management) (CPM, EPM) —
cucTtema ynpasiieHus: 3PEeKTUBHOCTBIO OHM3HECA Yepe3 COBOKYIMTHOCTh TEXHOJIOTHH.

5. Huctpymentsl BPM: nenenonaranue, cbajlancupoBaHHasi cUCTeEMa MOKazaresei, Ol KeTupoBa-
HUE, aHaJIN3 JAESITeIbHOCTU U OLIEHKA Pe3ybTaTUBHOCTH, MOTHUBALIUS MIEPCOHAA.

6. HMuadopmammonnas momuepkka BPM-cuctembl. TexHONOruss ynpaBieHUS IO  LEISIM
(«management by objective»). Ponb 6romxeTnpoBanus B ynpapieHUH 3()PEKTUBHOCTHIO.

OcHoBHas1 JIUTEpaTypa

17.

18.
19.

Kypc MBA no menemxmenty [Dnektponusiii pecype]/ JL.bpaadopa dasun [u np.].— DaeKTpoH.
TeKCTOBbIC JaHHbIe.— M.: Anbrnuna [Tabmummep, 2016.— 508 ¢.— Pexum nocryna:
http://www.bibliocomplectator.ru/book/?id=43677.

bat6ocos E.M. Comuonorus ynpasienus: Y4ueonoe nocodue. — M.: Terpa Cucremc, 2004.
Conmonorus ynpasienus: Yuebuuk/ [loga. obur. pen. B.3. boiikosa. — M.: U3n-Bo PAI'C, 2008.
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20. OcHoBHas ydeOHas nmuteparypa 1. AkynoB A.O. Cuctembl cOaaHCUPOBAHHBIX MOKa3aTeNeh
[DnexTponHEIi pecypc]: yueOHoe mocodue. — KemepoBo, KemepoBckuii rocy1apcTBEHHBIN YHHU-
Bepcutet, 2014. — 142 ¢. (OBC «YHuBepcurerckas 6ubImMoTeKka OHJIaiH»)

7. borarun 10.B., llIBangap B.A. DxoHomudeckoe ynpapiieHue OM3HeCOM [ DIIEKTPOHHBIN pecypc]:
yuebHoe nocodue ais By30B. - M.: KOHUTU-ITAHA, 2012. — 392 c. (OBC «YHuBepcurerckas
OuOIMOTEKa OHIIANHY)

JlonojiHUTeILHAS JIUTEPAaTypa

17. Teopus u mpakTHKa COBPEMEHHOTO MEHEKMEHTa [DIeKTpOoHHBIH pecypc]: Hayunoe mzmanue/
B.Jl. AuapeeB [ ap.].— DnekTpoH. TekcToBbie naHHble.— (CapaToB: By3oBckoe oOpa3oBaHue,
2017.— 265 c.— Pexum noctyna: http://www.bibliocomplectator.ru/book/?id=58323.

18. Jlsumma A. M., Jlardpymmun I'. P. Teopus meHemxkmenTa: YueOHUK Ut By30B. Ctanmapt 3-ro mo-
konenusa. — Cankr-IletepOypr: Ilurep 2015 r.— 464 c. — DJEKTPOHHOE HU3JIAHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

19. Bbaiinanosa O.B. Conuosnorusi pernoHalIbHOTO YIpPaBICHUS: TEOpUsS U MpakTUKa: YdeOHoe Io-
cobue. — Bonrorpan, 2005.

20. Baiicc A. 101 uzpes nns pocra Baimero 6msHeca: Pe3ynbpTarel HOBeHIINX uccienoBanuii 3pdex-
TUBHOCTH JIFOACH U opraHu3auuii [DnekTpoHHbI pecypc]. — M.: Anpnuna Ilabmumep, 2014, —
398 c. (OBbC «YHuBepcurerckas 6MOIMOTEKA OHJIAWHY)

Tema 6. Ctparernu 3¢ pextuBHOro pocra. CoBpeMeHHbIe MOAEIH
1. Crparerun npuosuIbHOTO pocta. Monenn DE McKinsey u MACS 1 ux BKJIaJ B CTPaTeTHICCKHIA
aHaJINU3 TUBEPCUPHUIIMPOBAHHBIX KOMITAHUH.
2. Mopaenb Tpex rOpU30HTOB POCTA.
3. TlapamnenbHoe ymnpaBieHHe TOpu3oHTaMu. DaKTOPhI, YYUTHIBAEMbIEC TIPU ONPEIEICHUN PAaBHOBE-
cusl. 3aluTa HOBOro ropu30HTa pocTa.
4. Tlpumepsl HeCTaOUIBLHBIX MOJENEH POCTa.
M3yueHne omnpiTa YCHEIIHBIX 3apyOeKHBIX KOMIAHUN MO CO3/IaHUI0 CTPATETUYECKOH JICCTHHUIIBI
pocra.
6. VYmpaBieHWe KOMIIAHHEW C y4eTOM CIEHU(HUKHA TOPHU3OHTOB POCTA: THI JHIACPOB, MOIXOA K
COTpYJIHUKAM, II€JIb U Pe3yJIbTaThl INIAHUPOBAHUS, TTOKa3aTesn 3(P(HEKTUBHOCTH.
7. Mogens McKinsey «CMeXHBIE OTpacIi OCHOBHOTO OH3HECay.
OcHoBHas iMTEpaTypa

21. Kypc MBA no menemxmenty [Dnextponnsiii pecype]/ JL.bpaadopn Jssux [u ap.].— DaexTpoH.
TEeKCTOBBIC JaHHble.— M.: Anbpnuna [labmumep, 2016.— 508 ¢.— Pexum nocryna:
http://www.bibliocomplectator.ru/book/?1d=43677.

22. babocoB E.M. Comnuornorus ympasienus: YdeOHoe nocodue. — M.: Terpa Cucremc, 2004.

23. Commornorus ynpasnenus: Yueouuk/ Iloa. oour. pen. B.D. boiikosa. — M.: Uzn-so PAT'C, 2008.

24. OcHoBHas yueOHas nutepatypa 1. Akynos A.O. Cucremsl cOanaHCUPOBaHHbBIX ITOKa3aTeIen
[DnexTponHBI pecypc]: yuedHoe mocobue. — KemepoBo, KemepoBckuii rocynapcTBeHHBIN YHU-
Bepcuret, 2014. — 142 c. (ObC «YHuBepcurerckas 6MOIMOTEKa OHIAWHY)

8. borarun 10.B., llIBangap B.A. Dxonomudeckoe ynpapiieHue Ou3HeCOM [ DNEeKTPOHHBIN pecypc]:
yaebHoe nocodue juist By30B. - M.: KOHUTU-AAHA, 2012. — 392 c. (OBC «YHuBepcurerckas
OuOIMOTEKa OHIIANHY)

JlonoIHUTeIbHAS JTUTEpaTypa

21. Teopust U HMpaKTUKa COBPEMEHHOI0 MEHEIKMeHTa [DneKTpoHHbIN pecypc]: Hayunoe usznanume/
B.JI. AuapeeB [u1 ap.].— OnekTpoH. TekcToBbie naHHble.— (CapaToB: By3oBckoe oOpa3oBaHmue,
2017.— 265 c.— Pexwum noctyna: http://www.bibliocomplectator.ru/book/?id=58323.

22. Jlamun A. M., Jlarpymun I'. P. Teopus meHemxmenTa: YueOHuk it By30B. Ctanaapt 3-ro mno-
koseHus. —  Cankr-IlerepOypr: Iutep 2015 r.— 464 c. — DiekTpoHHOE H3JaHHE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

23. baiiganosa O.B. Conuonoruss pernoHajabHOTO YIpaBJICHHs: TEOpUs U NpakTHKa: YueOHoe TMOo-
cobue. — Bonrorpan, 2005.

9]
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24. Baiicc A. 101 ugest nist pocra Bamero OusHeca: Pe3ynbTaTel HOBEHIIMX HccienoBaHU Pdek-
TUBHOCTH JIFOACH W opraHu3anuii [DaekTpoHHBI pecypc]. — M.: Anpnuna [labmumep, 2014, —
398 c. (OBC «YHuBepcuteTckas OM0IMOTeKa OHIIANH)

Tema 7. IlocTtpoenue 3¢ppeKTHBHOIM Moe M OU3Heca

1. CtpykTypa HOHATHUS «YyCTOMUMBOE pPa3BUTHE» MPOU3BOJACTBEHHOTO MPEIIPUATHUS.

2. T'ene3uc noHATHs «OU3HEC-MOAETBY. DIIEMEHTHI OU3HECA, OTpaKaeMble B OM3HEC-MO/ICIIH.

3. Hampapienus npakTU4eCcKOro MpUMEeHEHUs OM3HEeC-MOIeNIeH.

4. Tunel knaccudukanuii Ouznec-moxeneii: «Apxerunsl 6usnec-mozeneit MIT», moaxoas: I'. Yeco-
po, A. OcrepBanibiepa u U. ITunbe, A. Coonsatts u ap. KapTa cetu coznanus neHHocty B. Diu.

5. Cxema OmsHec-moxenu II. Cranepa. UurterpupoBannas Ousnec-monenb [, XomOpuka u JIxk.
dpenepuKcoHa.

6. Vnentudukaiys 31eMeHTOB OM3HEC-MOJIENIN: CErMEHTHI MOTpeOuTeNeH, IpeioskeHre (IPOIYKT
WIHM ycIyra), KaHajbl pacIpeieleHHs], OTHOIICHUS C KJIMEHTaMH, MOTOKU J0XOJOB, KIIOUYEBbIE
peCypChl, OCHOBHAS I€ATEIbHOCTD, KIIFOUEBbIE TAPTHEPHI, CTPYKTYpa pacxo0B.

7. OpraHuzainoHHasi KOMIIOHEHTa OU3HEC-MO/IETH.

OcHoBHasi 1uTEpaTypa

25. Kypc MBA no menemxmenTy [DnektponHnblit pecypc]/ JL.bpaadopn Hun [u ap.].— DnekTpoH.
TeKCTOBbIE JaHHble.— M.: Anbnuna [Tabnummep, 2016.— 508 c.— Pexxum nocrtyna:
http://www.bibliocomplectator.ru/book/?1d=43677.

26. babocor E.M. Commonorus ynpasienus: YdaeOHoe nmocodue. — M.: Terpa Cucremc, 2004.

27. Coumonorus ynpasienus: Yueouuk/ [loa. oomr. pen. B.D. boiikosa. — M.: U3a-so PAT'C, 2008.

28. OcnoBHas ydeOHas nmuteparypa 1. AkynoB A.O. Cuctembl cOaTaHCUPOBAHHBIX MOKa3aTeNeh
[DnexTponHEIi pecypc]: yueOHoe mocodue. — KemepoBo, KemepoBckuii rocy1apcTBEHHBIN YHHU-
Bepcutet, 2014. — 142 ¢. (OBC «YHuBepcurerckas 6ubInoTeKka OHJIaiH»)

9. borarun 10.B., llIBangap B.A. DxoHomudeckoe ynpapiieHHe OM3HECOM [ DIIEKTPOHHBIN pecypc]:
yuebHoe nocodue ais By30B. - M.: KOHUTU-ITAHA, 2012. — 392 c. (OBC «YHuBepcurerckas
O0uOIMOTEKa OHIIANHY)

JlonojiHUTeILHASA JINTEPAaTypa

25. Teopust u mpakTUKa COBPEMEHHOTO MEHEIKMEHTa [DIeKTpoHHBIN pecypc|: HayuHoe uznanue/
B.Jl. AuapeeB [ ap.].— DnexTpoH. TekcToBbie naHHble.— (CapaToB: By3oBckoe oOpa3oBaHue,
2017.— 265 c.— Pexum noctyna: http://www.bibliocomplectator.ru/book/?id=58323.

26. Jlsumu A. M., Jlarpymmun I'. P. Teopust meHemxmenTa: YueOHUK Ut By30B. Ctanmapt 3-ro mo-
konenusa. — Cankr-IletepOypr: Ilurep 2015 r.— 464 c. — DJEKTPOHHOE H3JIAHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

27. baiiganosa O.B. Comuonorusi pernoHalbHOTO yMHpPaBIEHUS: TEOpUs M MpakThka: YdeOHoe To-
cobue. — Bonrorpan, 2005.

28. Baiicc A. 101 uzpes nns pocra Bamero 6msHeca: Pe3ynbpTarhl HOBeHIINX uccienoBanuii 3dex-
TUBHOCTH JIFOACH U opraHu3anuii [DnekTpoHHbId pecypc]. — M.: Anpnuna [labmumep, 2014, —
398 c. (OBC «YHuBepcurerckas 6MOIMOTEKA OHJIANWHY)

Tema 8. ITanbl U MHCTPYMEHTHI NOCTPOeHUs 3¢ PeKTUBHOI OpraHu3annu

1. JKu3HeHHbIN UK OpraHU3aluu U €€ KPU3UCHI.

2. Jluarnoctuka opranuzanuu u Vaentudukanus npodieM OpraHu3allMOHHOTO MOCTPOCHUS U Me-
TOJIOB UX pemeHust. OCHOBHBIE TIP00IeMbl 3()(hEKTUBHOTO yIPaBICHUS OpraHU3aIyei.
KoppekTupoBka opraHu3aliMOHHbIX CTPYKTYP O] CTPATETUIO PA3BUTHUSL OpTraHU3ALNH.

30HbI OTBETCTBEHHOCTH, IPUHIUIBI KOOPAUHALIUYA U HOPMBI YIIPABIISIEMOCTH.

B3auMocCBA3b KITIFOUEBBIX MOKa3aTeIed AESITEIbHOCTA ¢ MOTUBALIMEH [TEPCOHAIA.

MonenupoBanue OM3HEC-IPOLIECCOB OpPraHU3aLUK.

OcHoBHas iMTEpaTypa

AN S
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29.

30.
31.
32.

10.

Kypc MBA no meremxmenty [Dnektponnsiii pecype]/ JL.bpaadopa dasun [u np.].— DaeKTpoH.
TeKCTOBBIC JaHHbIe.— M.: Anbrraa [Tabmumep, 2016.— 508 ¢.— Pexxum nocrtymna:
http://www.bibliocomplectator.ru/book/?id=43677.

babocor E.M. Coumosnorus ynpasnenus: Yueonoe nocooue. — M.: Terpa Cucrtemc, 2004.
Cormmonorus ynpasienus: Yuebuuk/ [loa. oomr. pen. B.3. boiikoBa. — M.: M3n-Bo PAI'C, 2008.
OcHoBHas y4yeOHas nmurepaTtypa 1. AkynoB A.O. Cuctemsl cOaTaHCUPOBAHHBIX MOKa3aTesei
[DnexTponHBI pecypc]: yuedHoe mocodue. — KemepoBo, KemepoBckuii rocynapcTBeHHBIN yHU-
BepcuteT, 2014. — 142 ¢. (OBC «YHuBepcuteTckas OnOIMoTeKa OHIAHH )

boratun FO.B., llIBangap B.A. DxoHoMuyeckoe ynpaiieHne Ou3HecoM [ DIEKTPOHHBIN pecypc]:
yuebHoe nocobue ist By30B. - M.: KOHUTU-ITAHA, 2012. — 392 c. (ObC «YHuBepcurerckas
OMOIMOTEKA OHJIANHY)

JlonoIHUTeIbHAS JTUTEpPaTypa

29.

30.

31.

32.

Teopus u mpakTUKa COBPEMEHHOTO MEHEKMEHTa [DIIeKTpoHHBIN pecypc|: HayuHoe usnmanue/
B.JI. AunpeeB [u ap.].— DnekTpoH. TeKCTOBble naHHble.— CaparoB: By3oBckoe oOpa3zoBaHue,
2017.— 265 c.— Pexum gocryna: http://www.bibliocomplectator.ru/book/?1d=58323.

JIsnun A. M., Jlatdynmun I'. P. Teopust menemxmenTta: YueOHuk ans By3oB. Ctangapt 3-ro mo-
KOJICHUS. Cankr-IlerepOypr: Ilutep 2015 r.— 464 c. — DiaeKkTpoHHOE H3JaHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

Baiinanosa O.B. Conuosioruss perioHaIBLHOTO YIIPABJICHHS: TCOPHUS W IMPaKTUKA: YUeOHOe I0-
cobue. — Bonrorpan, 2005.

Baiicc A. 101 umes mist pocta Bamero 6msHeca: Pe3ynbraTel HOBEWIINX HcCea0BaHUN I dek-
TUBHOCTH JIIOJI M opraHu3aiuil [DnexkTpoHHbl pecypc]. — M.: Anpnuna I[labmumep, 2014. —
398 c. (OBC «YHuBepcurerckas 6MOIMOTEKA OHJIANHY )

3.®opma aTTecTanuu

CDopMa HpOMC)KYTOqHOﬁ aTTCCTAalluH — 3K3aMCH

4.01eHOYHbIE MATEPUAJIbI TUCHUILIHHBI (MOXYJIA)
4.1.0nucanue nokasarejeid 1 KpUTepUeB OLIEHUBAHUS KOMIIETEHUIMIA HA Pa3IHYHBIX 3TANAX UX
(opMupoBaHus, ONMcAHUE KA OLeHUBAHUSA

I/I3yquI/Ie JUCHHUIIIMHBI HAIIPABJICHO Ha (l)OpMI/IpOBaHI/Ie y cnymaTeJIeﬁ (G (591474:0)11175,€ KOMITCTCHI[UM:
Bun nesrenpHOCTH: OpraHrU3allMOHHO-YIIpaBJICHYCCKAaA

YpoBHU cH)OPMHPOBAHHOCTH KOMIIETEH Ui

Komme- YpoBuu OcHoOBHbBIC IPU3HAKH YPOBHSA (JeCKPUIITOPHBIE Xa-
TEHIUU chopmupo- PAKTEPUCTHKH)
BAHHOCTH
KOMIIe- 3HAThH YmMmeTh Baagern
TeHLMH
IIK-1 - | 1. Iloporo- —0a30BbIil MOHATHHUHBIA | — NPUMEHATh TEOpe- | —COLUATbHBIMH
Ccroco0- BBIN anmapaT = COLMOJIOTHM | TMYECKHE 3HaHWs, IIpU | TEXHOJOTHIAMU
HOCTh yIIpaBJICHUSA HCCIIEAOBAHUM COLMANIb- |  YIPABICHYECKOU
yIpas- — OCHOBBI cTpaTeruue- | HbIX IPAKTUK; JESTEIIBHOCTH;
JIATH CKOT'0 IIJIAHUPOBAHUS, - BBISIBJISITH Mpo- | —HaBBIKAMU pa-
opranusa- OmeMbl UM OLEHUBATh | OOTHI C COLUANb-
UMY, pe3yJIbTaTUBHOCTH YIIpaB- | HOW HUHQOpMaLU-
nona- JICHYECKOTO Tpyda B CH- e, HeoOXxoauMoun
pasaeiie- CTEME TIOCYNAapCTBEHHOW | A NPUHATHUSA
HUAMU, Ipa)IaHCKON CITyKOBbI. YIPaBJICHYECKUX
rpynmnamMu pelIeHUM.
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(xo-
MaHJIaMH )
COTpyI-
HHKOB,
MPOCK-
TaMH W
CETSIMHA

2. [1oBblIiIeH-
HBIN

- OCHOBBI MEHEJIK-
MEHTa, KaK BHJa yIpaB-
JICHYECKOM  JIEeATENIbHO-
CTH, METOJIbI MEHEJKMEH-

Ta, OpTraHHU3aIOHHBIC
CHCTEMBI YIIPABJICHUA.
- 0a30BBbIii IIOHSI-

TUWHBIN aIapar COLHO-
JIOTHH YIIPaBIICHUS

— OCHOBBI CTpAaTeru-
YECKOTO IJIAHUPOBAHUS;
— KpUTEpUU U TO-
KazaTenu COIMATLHOM
a¢dexTUBHOCTH  yTmpaB-
JICHYECKON  JIesITebHO-
CTH,

— TEOPETHYCCKHUE
MOAXOAbI, TOHITHMHBIN
anmapatr B oOjactu
KOMITJIEKCHOTO  YIIpaBJie-
HUS 3¢ deKTuBHOCTHIO
Ou3Heca;

— OpraHU3aIMOHHO-
SKOHOMMYECKUN  MeXxa-
HU3M yIpaBleHUs
3¢ deKTUBHON KOMITa-
HHCH.

— MOJIb30BaThCS Ha-
BbIKaMU pa3paboTKu
KOMIUIEKCHOH  CHCTEMBI
MEHEPKMEHTA.

- MIPUMEHSTh Teope-
TUYCCKUE 3HAHUS, TIpU
UCCIIEIOBAaHUHN COLUANb-
HBIX TIPAKTHK;

— BEISIBIISTH npo-
OnmeMbl HW  OICHUBATh
Pe3yJIbTATUBHOCTD YIIPaB-
JICHYECKOTO TpyJa B CH-
CTEME€ TOCyJapCTBEHHOU
TpaXTaHCKOU CITYKOBI.

— BCECTOPOHHE
o0ocHOBBIBaTh 3P dek-
TUBHYIO OH3HEC-MOJEIb
KOMITIaHUMY;

— ctpouth 3 dek-
TUBHYIO OpraHU3aIldI0 Ha
OCHOBE COBPEMEHHBIX
YIPaBIEHYECKUX TEXHO-
JIOTUH.

- BO3MOX-

HOCTBIO TIpUME-
HATh Ha NPAKTH-
K€ MPUHIMIBI U

METO/Abl  Hayu-
HOTO  yIIpaBle-
HUSA

- CoIMaJIb-
HBIMH TEXHOJIOTH-
MM yTIpaBJieHYe-
CKOH  JeITEIbHO-
CTH;

- HaBBIKAMH

paboThl C comualb-
HOM MH(popMaLneH,
HEOOXOIMMOMN s
NPUHATHS  yIIPaB-
JICHYECKHX  pellle-
HUH.

— HaBBIKAMHU
MMOCTPOCHHUS

s pexTuBHOU
Ou3HeC-MOoIeIN
KOMITaHHH;

— MeToAaMu
3¢ (heKTUBHOTO
yIpaBJICHUS] KOHKY-
PEHTOCIIOCOOHO-
CTHIO KOMITAHUMU.

IIkxaja 1 KpUTEPHUH OLEHKH (IIPOMEKYTOYHOE TeCTUPOBAHME)

YpoBeHb chopMHPOBAHHOCTH
Ymuciio npaBUIbHBIX OTBETOB Ounenka P (bopmup
KOMIIeTeHIIUMN
90-100% mpaBUIBHBIX OTBETOB  |OLIEHKA «OTIMYHO [ToBbIIeHHBIH
70-89% npaBUIBHBIX OTBETOB OneHka «xoporo» [ToBbIIEHHBIH
51-69% npaBUIbHBIX OTBETOB OueHka «ynoBieTBOpuTenbHO»  ([Iloporossiit
Menee 50% npaBuibHbIX 0TBE- |OLIEHKA «HEYIOBIETBOPUTEIb-
TOB o Komnerennus e chopmupoBana

IIIxaja 1 KpUTEPHH OLIeHKH (IK3aMeH)

KpI/ITepI/II/I OLICHKH 3K3aMCHa.

Onenka

Mlxana

OT1TIM4HO

Crnymarenb JOJIKEH:

45




- IIPOJEMOHCTPHUPOBATH TIIyOOKOE U MPOYHOE YCBOCHHE 3HAHUI POrpaMMHOTO MaTepH-
ana;

- MCYEPIIBIBAIOLIE, [T0CJIEIOBATEIBHO, TPAMOTHO U JIOTUYECKU CTPOIHO U3JI0KUTH TEOpE-
TUYECKUU MaTepua;

- IPaBUIILHO (POPMYITMPOBATH OIPEICIICHHS,

- MPOJEMOHCTPUPOBATH YMEHHUSI CAMOCTOSTENIbHOM pabOThI C TUTEPaTypOit;

- YMETb CJIeJIaTh BBIBOJIbI [10 M3JIara€MOMY MaTepHaly.

Xoporo CnymaTens JOKEH:

- TMPOJEMOHCTPUPOBATH IOCTATOYHO MOJHOE 3HAHHUE MPOTPAMMHOI0 MaTepHUaa;

- TPOAEMOHCTPUPOBATH 3HAHHE OCHOBHBIX TEOPETUUECKHUX TTOHATHH;

JIOCTaTOYHO IOCJIEIOBATEIbHO, TPAMOTHO M JIOTUYECKU CTPOMHO U3J1araTh MaTepua;
- MPOJEMOHCTPUPOBATH YMEHHE OPUEHTHPOBATHCS B IUTEPATYPE;

- YMETh C/IeJaTh IOCTATOYHO OOOCHOBAHHBIE BBIBOJIBI 10 U3J1araéMoMy MaTepuay.

VYnosnerBopu- | Ciymarenb JOJKEH:

TEJBHO - MPOJIEMOHCTPUPOBATH O0ILIIee 3HAHUE U3YyYaeMOro MaTepuara;

- TIOKa3aTh O0I1Iee BIIaJICHUE MOHSITUIHBIM anapaToM AUCIUILINHBL

- YMETh CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOH M3JIaraéMoro BOmpoca;
- 3HaTh OCHOBHYIO PEKOMEHAYEMYIO MPOTrpaMMoOi YUeOHYIO JTUTEPATYPy.

HeynosnerBo- | Ciymiaresb 1€MOHCTPUPYET:

PUTEIBHO - HE3HAHUE 3HAUUTEIBHOMN YacTU MPOrpaMMHOTO MaTepHaa;

- HC BJIaJICHUC HOHATHHHBIM armnapaTomM JUCHHUILIWHBI,

- CYIIIECTBEHHBIC OIIMOKHU MPHU U3T0KEHUHN YIeOHOTO MaTepuaa;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOI M3JIaraéMoro BOIpoca;
- HEYMEHHE JieaTh BbIBOJIbI IO U3JIAra€MOMY MaTepuay.

4.2. TunoBble KOHTPOJIbHBbIE 32/IaHUSI U MHbIE MATEPUAJIbI, HEO0X0AUMBbIE [IJIS OLleHKU 3HAHUIA,
YMeHM i, HABBIKOB H (MJIM) ONBITA A1eATeJILHOCTH, XapaAKTePU3YIOIIHe ITATbI

4.2.1. BapuaHThbl TECTOBBIX 3aJaHUI

Kon konTponupyemoit komnerenuuu — [1K-1

1|Teopus ['nmacuep

OpraHuszaums (cuctema)

MCNnonHWTENEHAA NPeacTaBMTENECKAR

L A

JarkoHOo0aTeNnbHaA

JlononHenue

arCJIIIMOHHAaA

2 CooTHecure

COOTBETCTBHE

3aKOH MapaJyIeIbHOrO ICHUCTBUS . o
KOJUICKTHUB, TIPEACTABIISIET COOOM OJJHOBPEMEHHO M BO3/ICHCTBUE HA

conualibHas CBA3b, O3Ha4Yaromasa, 4To BOSI[CP’ICTBHG, HaIpaBJICHHOC Ha
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Ka)KJ0T0 4JIeHa KOJIJIEKTHBA, a BO3/ICHCTBUE, HATPABICHHOE HA OT-
JIeTTLHOTO paOOTHHUKA, TIPEICTABIISIET COOOM M BO3/ICHCTBUE HA KOJI-

JICKTUB.
3aKoH He00X0IUMOTO Pa3HO00- pa3zHoo0pasue ynpaBIsoNlei CHCTEMBI TOJKHO OBITh HE MEHbIIIE Pa3-
paszus HOOOpa3us ynpassieMoro 0ObeKTa.
3aKOH HAaUMEHBIIINX IPOYHOCTB 1IETIH OTIpeieNIgeTcsl Hanbosee cllabbIM U3 €€ 3BEHbEB

3aKoH 3aTyXaromiero Kojaeoanus

CHUCTCMBI B COCTOSAHUC paBHOBCCUA

peryaupyeT Mporecc BO3BpaICHUs TOW WK WHOH 1eopMUpOBaHHOM

3 |Yto He sBisieTcs cpeio KOCBEHHOTO BO3AEHUCTBUS?

AnpTepHaTHBa

OTHOIIEHHS ¢ MECTHBIM HACEJIICHUEM

MexnyHapoaHOE OKpYy>KEHHE

\ ITocTaBmuKM KanuTana

[Monutryeckue hakTOpsI

CocrogaHne 3KOHOMUKA

ConmainpHbIe yCJ10BUA

Texuomorusa

4 |Yto 13 HMKETIEPEUHCICHHOTO OTHOCUTCS K (haKTopaM MpsIMOTO BO3JCHCTBUS Ha OpraHU3aLuio?

Br16op

Bnusinue rpynmnoBbsIX HHTEPECOB

COIII/IOKy.HBTypHI)IG U IIOJIUTUYCCKUEC U3MCHCHU A

\ TpynoBsie pecypcsl

\/ HapTHepBI N IIOCTAaBIIMKHU

5 |BriGepute BapraHT MPaBUIIbHOM MOCIEI0BATENILHOCTH CTAANM XKU3HEHHOr0 IMKIia o M. Anuzecy

ApucrokpaTtus
IOnocTh
MinaneH4uecTBO
CmepTh

Canem Cutu
Pannuii pacuser
VxaxuBanne
ITo3nHui pacuser
«JlaBaii-/laBaii»
bropokparuzm

AJbTepHaTHUBA

B-H-F-A-E-D-G-I1-C-J

C-G-B-I-F-H-J-E-A-D

\V|G-C-1-B-F-H-A-E-J-D
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C-F-G-B-I-H-E-A-J-D

6 | PaccTaBbTe 3Tansl xu3HeHHOro HKKIa 1o JL.I'pelinepy B IpaBUIIBHOM MOPSIIKE, HAUMHASI OT CAMOTI'0 TIep-
BOTO.

YnopsanounBanue

Koopaunauus - 4

KpeatuBnocts - 1

CoTpyaHuyecTBo - 5

JenerupoBanue - 3

JIMpeKTUBHOE PYKOBOJCTBO - 2

7 | B3auMocBs3aHHasi COBOKYITHOCTh 3JIEMEHTOB, MTOJACUCTEM M KOMMYHUKAIMOHHBIX OTHOILIEHUH MEXKITY
HUMHU, 00€CTIEYNBAIOIIUX MTPOLIECC IIeJIEHANIPABIEHHOTO YIIPABIECHUS — 3TO

JlomnonHenue

CUCTCMa YIIPABJICHUSA

8 COBOKYHHOCTB HefICTBHfI, OTHOCHUTCIIbBHO OAHOPOJHBIX I10 ITIPU3HAKY I_[eJ'IeCOO6pa3HOCTI/I, JJIA obecrieue-
HUs Iponecca yrnpaBJICHHA, HAIIPABJICHHBIX HAa JOCTUKCHUC ueﬂeﬁ OopraHu3alnuvu — 3TO

JlomonHeHue

byHKIMs , QyHKITIN

9 |YTO OTHOCHTCS K OCHOBHEIM HaIpaBJICHUA COHHaHLHOfI OTBCTCTBCHHOCTH MGHCIDKMGHTa?

Bri6op

\/ PazButne nepcoHalia

BrimosiHeHME TTOCTaBIEHHBIX IIJIAHOB

IToBrIlIIEHNE KAITMTAIN3 alliyi KOMIIaHUH

\/ PamyonanbHOE MCIOJIB30BAHKUE MMPpUPOAHBIX PECYPCOB

10 |PaccTraBbTe B IpaBUIBHOW OYEPEAHOCTH CTAIUNA COLUATIBHON OTBETCTBEHHOCTH.

YnopsanounBanue

I'paxxnanckas cragus S

VYnpasnenueckas ctagus 3

Cranus ciejoBaHUs IpaBUiIaMm 2

Crparernueckas craaus 4

OGoponuTenpHas ctaaus 1

11 |[TonsiTue, B paMKax KOTOPOTO MPOLIECC MPUHSITHS PEIICHUI B OU3HECE OJIKEH OCYIECTBISITHCS B MIPH-
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BSI3KE K ATHUECKUM I[EHHOCTSM, CJIeIOBATh TPEOOBAHUSAM 3aKOHHOCTH U YBaKEHUS K JIFOSIM, COOOIIIe-
CTBY I10 MECTY J€ATEIbHOCTH NPEANPUITHS U OKPYKAIOIIEH CpeJie B LIEJIOM - ITO....

JlonmonHenue

conuajibHasa OTBETCTBCHHOCTD , KCO , KOpIIopaTuBHAsA COHAJIbHAA OTBETCTBCHHOCTDb

12 |Yto oTHOCHTCS K CBOMCTBaM MH(popmarun?

Br16op

v HeyObiBaemocTh

\ VYcrapeBanue

\ |Heynpasmsemocts

CIoXXHOCTBH

13 |ITo crenenu cTpyKTYpUpPOBAaHHOCTH HH(OpMaIlUs ObIBAET:

AnpTepHaTHBa

V' |CucremarmsupoBaHHasi, HecHCTEMATH3MPOBAHHAS, (parMeHTapHas

BHyTpeHHss, BHELIHSA

HOCTOHHHaH, InEpEMECHHAaA

3KOHOMI/I‘I€CK3$I, MNOJIMTHYCCKas, couaJibHasa

14 |CornacHo TeOpUH U MPAKTUKHA MEHEKMEHTA, U3 KAKUX 3JIEMEHTOB COCTOUT KOMMYHHUKAITMOHHBIN
nporecc?

Br160op

ITocTaBmmk

\ |Kanan

2

OtnpaBurens

\ ITomyyarens

15 | Bouiure
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Fansisiiige .

T e TR

OTtnpasuTens

Monyvarens

/

Kanan //_\
KoauposaHue [epeaad Z > HekopnpoBanw
Lymbl
AHanua

KaHan KoauposaHue

= i

(OBpaTtHas cBasb |

a

e

JlonmonHenue

3apOKACHUC UJICH

4.2.2.IlpuMepHbIe BONPOCHI K IK3aMEHY

Kon xonTponupyemoit komnerenuuu — [1K-1

e e Al

14.
15.
16.
17.
18.

[lonsiTHE MEHEKMEHTA, €TO POJIb B HAYKE U ITPOU3BO/ICTBE.

OBouronus yrpasieHueckoi Mpicau. [1Ikosa HayqHOTo ynpaBiaeHHs, KiIaccudeckas IIKoa.
3.OBomtonus ynpasieHueckoil Mbiciu. [1Ikosa yenoBedeckux OTHONIEHUH, MaTeMaTHYeCcKasl IIKOJIa.
OCHOBHBIE MOJIENT! MEHEPKMEHTA.

Cucrema QyHKIUI yIIpaBJIeHUS.

BHemHsis cpeaa opranuzaium.

BuyTpenHsist cpea opraHu3auy.

[Tpeamer u pyHKIUM COLIMOJIOTUU YIPABICHUS

IIpoueccyanbHble TEOPUH MOTHBALIMH.

. Bropokparnueckas MoJenb yIpaBJICHUS

. KauecTBeHHBIE METO/IBI IPOTHO3UPOBAHHS.

. OYHKIIMM COLIMAJIBHOTO MPOTHO3UPOBAHUS.

. 26. OCHOBHbIE BH/Ibl KOMMYHUKAIIUN B opranu3anui. KoMMyHUKaIlMOHHBIN NpoIecc: OCHOBHBIE

3JIEMEHTBI, CTAJUHU, KHOEPHETHYECKask CXeMa KOMMYHHUKAaTHBHOTO TIpoIiecca.
27. CyIHOCTh MEXIMYHOCTHBIX KOMMYHUKAITUH.

OrneHKa coMabHON HAPSHKEHHOCTH B PETHOHE.

28. CyIHOCTh OPraHU3alMOHHBIX KOMMYHHKAIIAH.

29. YnpaBneHue UHHOBAIIUSIMHU.

30. JIunepcTBO, BIACTh U BIHUSIHUE.

4.3. MeTonnueckne MaTepHuaJibl, Onpee/siloniue npoueaypbl OLeHNBAHUS 3HAHUI, YMEHWH,

HABBIKOB H (WJIM) ONBITA /1eSITeIbHOCTH, XapPAKTEePU3YIOLIHUX ITaNbl (POPMHUPOBAHUS KOMIIETEHIIUI.

MeToauueckue MaTEpHUaJIbl IO MPOBCACHUIO MPOMEKYTOYHOT0 TECTUPOBAHUA

lleJlb — OIICHKAa YPOBHA OCBOCHHA CTYACHTAMU HOHﬂTHﬁHO-KaTCFOpI/IaJII:HOFO arrapara 1o COOTBCT-

CTBYIOIIMM pa3fiesiaM JUCLUITINHBI, CHOPMUPOBAHHOCTH YMEHHUM U HABBIKOB.

Hpouedypa - IPOBOAUTCA HA IMMOCJIICAHCM MPAKTUUCCKOM 3aHATHUUN B KOMIIBIOTCPHBIX KJIACCaX IMOCJIC
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U3Yy4EHHUs BCEX TEM JUCLUILIMHBL. Bpems TectupoBanust cocTasiisieT oT 45 10 90 MUHYT B 3aBUCUMOCTH OT
KOJIMYECTBA BOIIPOCOB.
Cooepiicanue IpesICTaBICHO MaTepUalaMU JUI IPOMEKYTOUHOTO TECTUPOBAHMUSL.

MeTtoauueckue MaTepHuaJibl 110 MPOBCACHUIO JK3aMEHa

IJens — onieHKa KayecTBa YCBOCHHUSI yU4€OHOTO MaTepuasia U c(hopMHUPOBAHHOCTH KOMIIETCHIIUN B
pe3yNbTaTe U3yueHUs AUCHUTUIHHBI.

Ilpouyeodypa - npoBomuTcs B hopme cobOeceJOBaHUS ¢ IMPErojaBaTesieM Ha MOCIEeTHEM TpaKTHye-
ckoM 3aHsATuu. [lo uToram sk3ameHa BBICTaBJISETCS OLEHKA.

Cooepotcanue nipeCcTaBIIsET EPEUEHb IPUMEPHBIX BOIPOCOB K 3K3aMEHY.

5.Y4eOHO-MeTOAMYECKOE OOecTieueHHe TUCIUIIMHBI (MOLYJIs1)
Pexomenayemas qureparypa

OcHoBHasi IUTEpaTypa

1. Kypc MBA no menemkmenty [aexktponnsiid pecypce]/ JI.bpandopa dsBun [u ap.].— DneKTpoH.
TEKCTOBBIC NaHHbIe.— M.: AnpnuHa [Tadmumep, 2016.— 508 ¢.— Pexum nocrymna:
http://www.bibliocomplectator.ru/book/?1d=43677.

2. babocos E.M. Couuosnorus ynpasnenusi: YaeoHoe nocooue. — M.: Terpa Cuctemc, 2004.

3. Connonorus ynpasienus: Yueonuk/ [lox. oomr. pen. B.O. boiikosa. — M.: U3n-Bo PAT'C, 2008.

4. OcHoBHas yueOHas nuteparypa 1. AkynoB A.O. Cucrtembl cOaTaHCUPOBAHHBIX MMOKa3aTesei
[DnexTpoHHBI pecypc]: yuebHoe mocodue. — Kemeporo, KemepoBckuii rocyapcTBEHHBIM YHUBEPCUTET,
2014. — 142 c. (OBC «YHuBepcuteTckas OMOIMOTEKa OHIIANHY )

5. borarun 10.B., lIIBannap B.A. DxoHOMHUYECKOE yIIpaBieHUE OU3HECOM [ DIEKTPOHHBIN pecypc]:
yaeOHoe mocodue st By30B. - M.: KOHUTU-ITAHA, 2012. — 392 c. (OBC «YHuBepcurerckast 0udimo-
TeKa OHJIAHH)

JlonoiHUTeIbHAS JTUTEpPaTypa

1. Teopus u mpakTHKa COBPEMEHHOTO MEHEKMEHTa [DNeKTpOHHBIH pecypc]: Hayunoe m3manme/
B.Jl. Auapees [u ap.].— DnekTpoH. TeKcToBble nanHble.— CapartoB: By3oBckoe oOpa3zoBanue, 2017.—
265 c.— Pexum nocryna: http://www.bibliocomplectator.ru/book/?id=58323.

2. Jlanua A. M., Jlarpymmun I'. P. Teopus menemxkmenTa: YueOHUK 11 By30B. CtaHmapT 3-ro mo-
konenus. —  Cankr-IlerepOypr: Ilutep 2015 r.— 464 c¢. — DOnektponHoe uzganue. — ISBN
978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

3. baiinanosa O.B. Couuonorust pernoHaJbHOrO YyNpaBICHHs: TEOpUs U NpakTUKa: YueOHoe Io-
cobwue. — Bonrorpan, 2005.

4. Baiicc A. 101 uges mist pocra Bamero OusHeca: Pe3ynbTaTel HOBEHIIUX HccienoBaHuil 3pdek-
TUBHOCTH JIFOACH M OopraHu3anuii [I1aeKkTpoHHbIA pecypc]. — M.: Anbnunaa [Ta6numep, 2014. — 398 c.
(OBC «YHuBepcuterckas OMOIMOTEKA OHIIANH)

Pecypchl uHGOpMALIHOHHO-TEJIEKOMMYHHKAIMOHHOI ceTn « AHTEepHeT»
consultant.ru — uarepuet-Bepcus UIIC «Koncynprantlmocy
garant.ru — uatepHer-sepcust UIIC «I"apan»
cbr.ru — opunmansHeIi cait Llearpansnoro banka PO
www.wciom.ru —odunuanpHbii caiit BIIIOM
www.gks.ru — opurmaabHbIi cat Poccrara
www.worldbank.org.ru/rus/group/ - caiitr Bcemupnoro banka
6. http://www.expert.ru/ — )xypHal « IKCHIEpT»
7. http://www.sf-online.ru/ — sxxypuan «CexpeTr pupmMbD»
8. http://www.iteam.ru/ - ITeam.Ru — TeXHOJIOTHH KOPIIOPATUBHOTO YIPABICHUS
9. http://www.top-manager.ru/ - ;xypHan «Top-Manager»

6.MaTepHaJIbHO-TeXHI/I‘leCKOG o0ecrneyeHue JUCHHUIIIMHBI

Bua nomemenus | Ob6opynoBanue |
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YueOHble ayAUTOPUU AJIs IPOBEIC-
HUS 3aHATUH JIEKIMOHHOTO TUIA

KommekTsl yueHnyeckoi mebenn
MynbMeUIHBIA TPOEKTOP

Jlocka

OKpaH

YueOHbIe ayAUTOPUU AJIs IPOBEIE-
HUS 3aHATUN CEMUHAPCKOTO TUIIA,
MPAKTUYECKUX 3aHATHI U UHBIX BU-
OB 3aHATUN

KommiexTsl yueHndeckoi Mmedenn

MynpMeIUiHBIN IPOEKTOP

Jlocka

OKpaH

Komneiorepsl ¢ Bbixo10M B ceTh «MuTepHeT» u SUOC CI'OY

VY4eOHble ayAUTOPUH IS TEKYLIETO
KOHTPOJISL ¥ TPOMEKYTOYHOH aT-
TECTalUU

KommiekTsl yueHnueckoit medenu

MynbMeuiHBINA TPOEKTOP

Jlocka

OKkpaH

KomnbroTtepsl ¢ BbixooM B ceTh «MuTtepuer» u SUOC CI'DY

IToMmemenus g caMOCTOSITEIbHON
paboThI

KommuiekTsl yueHnueckoi medenu

MynbMeqUIHBIN IPOEKTOP

Jlocka

OkpaH

Komneiotepsl ¢ BbIxo10M B ceTh «MuTepHe™ u OUOC CI'DY

[TomemeHus st XpaHSHUSI U
PO HITAKTHIECKOTO 00CITyKMBa-
HUsL 000pYyIOBaHUS

KoMIutekTsl cienuanu3upoBaHHON MeOeH ISl XpaHeHHs 000py-
JIOBaHUS.
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