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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecnevynBaroIIuX JOCTH)KEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTEIbHOMN MPOTPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuiuinHa YpaBieHue U3MEHEeHUMHU BXOIUT B 00s13aTeNbHy0 YacThb Osioka b1./lucuuniinst
(Momymn)

[IpenmecTByomuye AUCUMILIMHBL IO CBA3SM KOMIICTCHLHN: YIIPaBJIECHUE YEIOBEYECKUMU
pecypcamu, VYmpaBieHHE KOJUIGKTHBAaMU M cooOmiectBamu, IIpoekTHbiii Momynb, OpraHuzanus
J0OPOBOJIBUECKOM (BOJOHTEPCKOI) AEATEIIBHOCTH U B3aUMOJICICTBHE C COLMAIBHO OPUEHTUPOBAHHBIMU
HKO, Apanrtamms nun ¢ OB3, OGmectBennsiii npoekt "OOyuenue ciayxenueM", OCHOBBI ydyeTa U
(GUHAHCOBOM  OTYETHOCTH, OKOHOMMYECKas TeOpus, OKOHOMMYECKass HCTOpUs, OKOHOMHUKA
opranuzaiuu, @PuHancoBas 1 Hajiorosas cucrema P®, OcHOBBI MEHEIKMEHTA, J{e10Bble KOMMYHUKAIIUU
u neperoBopbl, OCHOBBI (PMHAHCOBBIX pacyeToB, [IpennpruHuMaTenbCKoe 1e10

[Tocnenyromye TUCUMIUIMHBI 110 CBSA3SIM KOMITETeHIMN: [IpoekTHBIN MeHepkMenT, [IponeccHo-
OPUEHTUPOBAaHHOE ynpasieHue, IHBecTUIMOHHBIN aHanu3, CTpaTern4ecknii MEHEJUKMEHT

2. [Inanupyemble pe3yabTaThl 00y4YeHUs] N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

WN3yyenne paucuMIIMHBI YTNpaBiAeHHE U3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETeHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VK-3 - Crioco6eH ocyIecTBIIATh COLMAIbHOE B3aUMO/IEHCTBUE U PEATU30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyembie |[lanupyemble pe3yJibTaThbl 00yUeHHS MO TUCHUIITHHE

pe3yIbTaThI

o0ydeHus 1o

pOrpaMMe

YK-3 VYK-3.1: 3Hars: YK-3.2: YmeTs: YK-3.3: Bnagers (MIMeTh HaBBIKH):
CYIIIHOCTh CTPATEeTUH  |MJIaHUPOBATH HaBbIKaMU OOMeHa HH(OpMaIIHe ¢
COTPYJIHUYECTBA JUISI  [[TOCIIEIOBATEILHOCTh  |APYTUMH WICHAMHU KOMAH/IbI
TOCTHKEHUS 1aroB JAJisl JOCTHXKEHUS [COTTIAaCHO CBOEH ponu
MOCTABJIICHHOW TENTM,  [3alaHHOTO pe3yibTaTa
OTpeieNIeT CBOIO POJIb
B KOMaHJIe

Obémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-1 - Crioco6eH pemiath npodeccuoHalIbHbIE 33/1a4i Ha OCHOBE 3HAHUH (Ha MPOMEKYTOYHOM
YpOBHE) S5KOHOMUYECKOH, OPraHU3allMOHHOM U YIIPABICHUECKONW TEOPHH;

IInanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs 10 JUCHUILIHHE

pe3yNbTaThI
00y4eHus 1Mo
porpaMme
OIIK-1 OIIK-1.1: 3uaTsh: OIIK-1.2: Ymerts: OIIK-1.3: Baangets (MMETh
HAaBBIKH):
TEOPETUUECKHE HCIIOJIB30BAaTh METOABI  |HABBIKAMHM CHCTEMHOIO aHaIu3a
WHCTPYMEHTHI rpagu4IecKoro u JIeATeTLHOCTH OPTaHU3allUH U €€
METOABI JJIS OLCHKH SKOHOMMKO- COCTAaBJISIOLIUX, UCTIONB3YS
COCTOSIHHS DKOHOMHUKH |MaTeMaTU4eCKOro COBpeMeHHbIE HH(POPMAIIOHHBIS
Y DKOHOMHYECKOI aHau3a JJIst TEXHOJIOTHH
MTOJINTHKYU TOCYAapCTBa |OMpeaeieHus
IMOBEJICHUYCCKUX,
(hyHKIIMOHATILHBIX

B3aUMOCBSI3EH MEKY




OKOHOMHUYCCKUMU
IIOKa3aTCIAIMU

OIIK-3 - Criocob6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS C
YUETOM UX COLHATIBHOM 3HAUMMOCTH, COJICHCTBOBATH UX PEATU3ALNH B YCIOBHAX CIOKHOU U

JUHAMUYHOMN CPEAbl U OLEHUBATH UX MOCIEICTBUS;

[Inanupyembie |[lnanumpyemblie pe3yJbTaThl 00yYeHHS M0 AUCHUIJINHE

pe3yabTaThl

00yueHus 1Mo

nporpamme

OIIK-3 OIIK-3.1: 3uaTs: OIIK-3.2: Ymers: OIIK-3.3: Bnagets (MMETh

HAaBBIKH):

COJIepXaHue, CMBICIL,
OCHOBHBIE LIEJIH,
COIMAIbHYIO
3HaYUMOCTh IIpodeccuu
CTaBUTH IIEIIA U

HECTH OTBETCTBEHHOCTH
3a peaIn3aluio
OpraHu3alOHHO-
YIIPaBJICHUYECKUX
pELIEHH, CTAaBUTh LIEIU

dbopMyIUpOoBaTh u hopmMyIHUpOBaTh
3aJauu, CBSI3aHHbBIC C  [3a/1a4M, CBSI3aHHBIE C
peanu3anuen peanu3anueit
po(hecCuOHATIBHBIX poheCCHOHATBHBIX
byHKIMIA byHKIMI

HaBBIKaMH OLICHKH KOPIOPATUBHOM
OTBETCTBEHHOCTHU B COL[UAIIBHOU
MOJIUTUKE

3. O0bem u BUIbI yueOHOH padoThI

VY4eOHBIM IJIAHOM TPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHOH paOOTHI IO AUCITUTIINHE:

OuHnasi popma 00yueHHus

Bcero gac/ 3.e.

Buabi yueOHoii padoTni

Cem 5

KoHnTakTHas pa60Ta, B TOM YHCJIC:

36.15/1

3aHsarus JICKITMOHHOI'O THUIIAa

18/0.5

3aHaTHs CCMHUHApPCKOIro TUIIa

18/0.5

WuauBuayanbpHast KoHTakTHas pabota (MKP)

0.15/0

CamocrosiTenpHas paboTa:

89.85/2.5

IIpoMexkyTOoUHas aTTecTanus

18/0.5

Bun npomexyTo4HOU aTTeCTallun:
3ayer

3au

OO61mmas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOI nmporpamMmsl): Yacsl
3ayeTHbIe eAUHUIIBI

144
4

4. Conep:xkanue JUCHUNIHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:

TeMmaTrmueckui IIaH JUCITUIUIMHEI YIIpaBIcHNE

HU3MCHCHUAMU ITPEACTABIICH B Ta6n1/111e.

Pa3)1e.11b1, TEMbI JUCHUIIJIMHBI 1 BU/AbI 3aHATHH
Ounas ¢popma 00ydyeHHUs

KontakTHas pabora 2 ILnanupyemble
3ausTus z pe3yabTaThl 00y4eHH s
= [ceMMHApCKOTO 5 g B COOTHOILIICHHH C
No HaunmeHoBaHHe TEMBbI = THIA a a S 2
= : = pe3yJibTaTaMu
/1 (pa3mesia) TUCHMITHHBI g r = = =z S =
) = = = | & g = 00yuyeHus1 mo
= < 3 z 00pa3oBaTeILHOI
=%
= 8 @) nporpamMmme
OCHOBHBIE aCIIEKThI VK-3.1, YK-3.2, YK -3.3,
1. 10 10 0,1 49,8 ’ ’
YIPABJICHNUS] U3MEHEHUSIMU OIIK-1.1, OIIK -1.2,




OIIK-1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3

Crparerun M3MEHEHHUH U
ynpaBJeHHE IePCOHATIOM B

VK-3.1, VK-3.2, VK -3.3,
OIIK-1.1, OIIK -1.2,

2. Mepuo/1 U3SMEHEHUH B 8 8 0,05 40,05 OIIK-1.3, OIIK -3.1,
OpraHU3aIHH OIIK-3.2, OIIK -3.3
Kontposn 18
Hroro 18| 18 [015] | 89.85

4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA
HanmeHnoBaHme TeMbl
Nen/m (pa3nesna) Bun sansrus «| TeMaTHKa 3aHATHSA JEeKIHOHHOI0 THIA
e — JIEKIIMOHHOI'0 THIIA
1. |OcHoBHBIE acnieKTHI JICKIHS Bubl n13MeHeHui 1 MX MPUYHUHBI
YIpaBJICHUS R [TonuTrka U3MEHEHUI U MOJIEIM YIIPaBICHUS
W3MEHECHUSIMU HM3MEHEHUSIM
Oco0OEeHHOCTH yIIpaBJICHUS U3MECHCHUSAMH Ha
JEKIIUS Pa3HBIX ATANax KXU3HEHHOTO UK
Opra"u3aluu
- Oco0eHHOCTH yNpaBiIeHUsI U3MEHEHUSIMU
OPraHu3aIMOHHBIX CTPYKTYP
2. |Crpareruu u3MEHECHUH R VYnpasnenue TPYNIIOBbIM NOBEACHHEM B
U yIpaBJICHHUE MpoIecce U3MEHEHUM
NEPCOHATIOM B NIEPHONL R [IpuurHBI CONPOTUBIIEHUS U3MEHEHUSIM U
W3MEHEHUH B METO/Ibl UX YCTPAHEHUS
OpraHu3almnn JR— Bitacts 1 cTUIM pyKOBOJCTBA B YIIPABICHUHU
W3MEHEHUSIMU
JIEKIIUSA CyHIIHOCTh ¥ BUJIBI CTPATETUN M3MEHEHUN
R Br16op crpareruu n3MeHeHui u eé

peanu3aisl

*JIeKIIUM 1 WHBIe y4eOHbIe 3aHATHS, IIPelyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO Ilepeavdy y4eOHoi nHpopManun
neagarortd€CKuMmn pa60THI/IKaMH OopraHu3anu U (I/IJ'II/I) JIMaMu, INpruBJICKACMbIMU opraHI/Bauneﬁ K pean3annn
00pa30BaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUSAX, 00YYAIOIIUMCS

TemaTnKka 3aHATHH CEMHUHAPCKOI0 THIIA

HaunmMeHoBaHHe TeMbI

Buna 3ansitust

Neni/m (pa3nesna) CeMUHAPCKOIro TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
JUCHUILINHBI THHA**
1. |OcHOBHBIC aCTICKTHI HpaKkTHYecKoe 3aHstue (Buapl n3MeHeHU! U WX TPUYHHBI
yIpaBieHUs [TonuTnka U3MEHEHUH U MOJIENN YIIPABICHUS
MPAKTUYECKOC 3aHATHUC
W3MEHEHUSIMU W3MEHEHUSM
Oco0eHHOCTH yIpaBJICHHUS N3MEHEHHUSIMU Ha
HPAKTUYECKOE 3aHATUE [pa3HBIX ATarax XKU3HEHHOTO LMKJIa
OpraHu3aIu
Oco0eHHOCTH yTpaBICHHS U3MEHEHUSIMH
MPAKTUYCCKOC 3aHATHUC
OpPTaHU3AIMOHHBIX CTPYKTYP
2. |Crtpareruu U3MEHEHUH VYrpaneHue rpynnoBbIM MOBEICHUEM B

Y yIpaBJICHHUE
MEPCOHAIIOM B IEPHOT
W3MCEHEHHI B
OpraHusanuu

MPAKTUYECKOC 3aHATHUC

MpOoIECcCe U3MEHEHU N

MMPAKTUYECKOC 3aHATHUEC

HpI/ILII/IHBI COIMPOTUBIICHHUA U3MCHCHUAM U
MCTOAbI UX YCTPAHCHUS

MMPAKTUYECKOC 3aHATHUEC

BrnacTh 1 cTUIM pyKOBOJICTBA B YIIPaBJICHUU
W3MEHEHUSIMHU

MPAKTUYCCKOC 3aHATUC

CyIIHOCTh W BUJIBI CTPATEruil U3MEHEHMI




Br16op cTpaTteruu u3MeHeHHi U eé

HpaKTI/I'{eCKOC 3aHATUC
peam3arys

ol CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'Ia60paTOpHLIC pa6OTI>I, KOJUIOKBUYMBI U HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTaKTHasi padoTa

[Tpu nposenennu y4ueOHbIX 3ausaTH CI' DY obecneunBaeT pa3BuTHE y 00YJarOIUXCS HABBIKOB
KOMaHJHOU paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PpEIIEHUH, JIMACPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKLIUH, TPYIIOBBIX AUCKYCCUHN, POJIEBBIX
UI'p, TPEHUHI'OB, AHAJIM3 CUTYalluil 1 HMUTALMOHHBIX MOJEIIeH, IpernoaBaHue TUCHUILIMH (MOIyJIel) B
dopmMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJUMBIX
OpraHu3aluei, B TOM YHUCIIe ¢ yYETOM PErHOHAIbHBIX 0COOEHHOCTEH MPOo(peCcCHOHATBHON AEATEIbHOCTH
BBIIIYCKHHMKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METOABbI IPOBEAECHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHUIX 110 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MpOrpamMmme.

4.2.2 CamocTosiTeJIbHasI padoTa

Neni/m Hanvenosanue Temb1 (pasiena) Bua camocrosiTeibHOI padoThl ***
JTUCIHHUIIINHBI
OCHOBHBIE aCIEKTHI praBJ’IeHI/ISI NU3MCHCHUSIMHU - IOATOTOBKA OOKJIaaa
1. - IOJITOTOBKA 3JIEKTPOHHOMU Mpe3eHTalluU
- TECTUPOBAHUE
Crparerun u3MEeHEHUH U YIIpaBICHUE TIEPCOHAIOM |- TIOITOTOBKA JIOKJIaAa
2. B [IEPUOJI U3MEHEHUM B OpraHu3aluu - MIOATrOTOBKA 3JEKTPOHHOH Npe3eHTAUN
- TECTUPOBAHUE

*** camocTosiTenbHas paboTa B CeMECTpe, HalMCaHHe KYPCOBBIX padoT, AOKIAI0B, BBHIIOIHEHHE KOHTPOIBHBIX

paboT
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYeCcKoe o0ecneyeHue Q1 CIUIITUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. CnuBak, B. A. Ynpasnenue uaMeHeHusiMu : yueOHuk Juis By30B / B. A. CniuBak. — Mockaa:
UznatensctBo FOpaiit, 2024. — 357 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texct:  osmektponHblii  //  OOpa3oBarenpHass  minatdopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/536384

JlonoJiHuTeIbHAS JIUTEpPaTypa

1. 3y6, A. T. VYmnpaBneHue U3MEHEHUSAMHM : yUeOHUK U MpaKTUKyM i By30B / A. T. 3y6. —
Mocksa: M3narensctBo KOpaiit, 2024. — 284 ¢. — (Bricmiee oopazosanue). — ISBN 978-5-534-00490-
8. — Texkct: osnextpoHHblt // OOpa3zoBarenbHas minatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/536103

JlutepaTtypa /sl CAMOCTOSITEJILHOTO HU3y4YeHHU s

1. YnpasieHue OpraHW3allMOHHBIMH HOBOBBEICHHSMH : YYCOHHK M TPAKTHKYM s By30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepskos, U. P. lllerensman ; non penakuuein A. H. Acayna. —
Mockga : UznmatenbcrBo [Opaiit, 2024. — 289 c. — (Bwicmiee obpaszopanue). — ISBN 978-5-534-
04967-1. — Tekct : onekTpoHHbI // OOpa3oBarenbHas minaTgopma FOpait [caiit]. —
URL.: https://urait.ru/bcode/539674

5.2. [lepeyeHsb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust
1. Astra Linux Special Edition «Cmonenck», «Openy; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6pazosanue, P7-Oduc [IpodheccronanbHbii

5.3 CoBpeMeHHbIE NPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 10CTyN
00y4yarIuXCcs

1. TIIpodeccuonanpHas ©6a3za pganHHbIX <« HpOpMarMoHHBIE cHUCTeMbl MUHHUCTEPCTBA
sKOHOMHUEecKoro paszButusi Poccuiickoit ®enepaunu B cetu Hurepuer» (Ilopran «Odunumanshas
Poccus» - http://www.gov.ru/)



https://urait.ru/bcode/539674

2. TocynapctBenHast cucrema mpaBoBoil uHpopMmaruu «OGUIMATBEHBI HHTEPHET-IOPTAI

npaBoBoii nHpopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccuonanbuas 6a3a maHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE TOKaszatenu Poccuiickoin

Oenepaunny (Opunmanpubiii calt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccnonanbHas 06a3a gaHHbIX «OdunuanbHas cratuctukay (OdUIUATBHBIA CalT

denepanbHOil C1y)O0bl FrOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. I/IH(l)OpMaIII/IOHHO-CHpaBO'lHLIe CUCTEMBI, K KOTOPbLIM odecneunBaeTcs A0CTYII

o0yJaomuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynprant Ilnroc»
2. CnpaBouHo-nipaBoBas cuctema «I"APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHHU

Y4eOHbIe ayAUTOPUH IS TPOBEICHUS
3aHATUH JISKUMOHHOTO THUIIA

KommiekTsl yueHnueckon mebenu
MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

DKpaH

YuebHble ayIMTOPUH U1l IPOBEICHUS
IPAKTUYECKUX 3aHATUHN (3aHATHH
CEeMHMHAPCKOI'0 THIIA)

KomruiekTsl yueHndeckoi medenun

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BbixooM B ceThb «MuTepHET» 1 OMOC
CI'Dy

Y4eOHble ayIUTOPUU I TPYIIOBBIX U
WHIUBUTyTBHBIX KOHCYJIbTAIUNA

KomruiekTsl yueHnueckoi medenn

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ N1 DNOC
CI'oy

VY4eOHble ayAUTOPUH [T TEKYIIETO
KOHTPOJISI U TPOMEXYTOUYHOM aTTecTalun

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ 1 ONOC
CI'ay

[Homerienus aJi1 caMOCTOSATEIILHOM
paboThI

KommuiexkTs! yueHnueckoi medenu

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Bbixoiom B ceTb «MHTEpHETY 1 DMOC
CI'Dy

HOMGHIeHI/ISI AJI XpaHCHUA U
npoQUIAKTHIECKOTO 00CTYKUBAHUS
000pyTOBaHUS

KoMImiekTrl CHeHHaJ'IHSPIpOBaHHOfI mebenn JJI1 XpaHCHUA
00opyaoBaHUS

6. (I)OHZI OLCHOYHBIX CPEACTB IO JUCHUIIJIHNHE anaBneHne HU3MCHCHUAMM:

6.1. KonTpobHbIe MEPONPHUSITHS 110 TUCIUTINHE

Bua koutpoJs

OTMeTHTEL
HY’KHOE 3HAKOM
«+»

®opMa KOHTPOJIS

Tekymuii KOHTPOJIb

Or1eHKa JOKJIaa0B +

Y CTHBIN/IMCHMEHHBIN 0NPOC




TectupoBanue +
[IpakTHueckue 3axaun

OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dhopmbl 00yUEHUS)

IIpoMeKyTOUHBIN KOHTPOJIb  |3a4eT +

Iopsiiok mnpoBeaeHMsT MepONPHUATHH TEKyLIero W MNPOMEXKYTOYHOIO KOHTPOJIA
onpeaeasiercas MeTroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# nmpogeccuoHaJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicuiero oopasoBanusi; Ilosioxkenuem o 0aILHO-PETHHIOBOH cHCTeMe OLIEHKH
ycneBaeMOCTH OO0y4YalUIMXCA MO0 OCHOBHBIM 00pa3oBaTeIbHbIM NPOrpaMMaM BbICIIETr0
o0pa3oBaHusi — mporpaMMaM OakajaBpuaTa, NpPorpaMMaM CHeHMAJIUTeTa, NpPorpaMmam
MAarucTpatypsl B ¢eiepajibHOM rocyJapcTBEeHHOM AaBTOHOMHOM 00pa30BaTeJIbHOM YUpesKAeHUH
BbICIIEro 00pa3oBaHus «CaMapcKuii rocy1apCcTBeHHbIH SIKOHOMHYECKUI YHUBEPCUTET.

6.2. HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ o AMCIMIIJINHE, oﬁecne'mBaloume JOCTHIKCHUC

IVIAHUPYEMBbIX Pe3yJbTATOB 00yUYeHHSs 10 MPorpaMmme
Yuuepcanbubie komnereHuun (YK):
YK-3 - CriocoGeH oCyImIecTBISATh COIMaIbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B

KOMaHie

ITnanupyemslie |[lianupyembie pe3yabTaThbl 00y4eHHs 110 JUCHUIIIHHE

pe3ynbTaThl

00yueHus 1Mo

IporpaMMme
VK-3.1: 3HaTh: VK-3.2: YMeThb: YK-3.3: Bragerp (MMeTh

HAaBBIKH):

CYLIHOCTb CTPATE€TUN  |MJIAaHUPOBATH HaBbIKaMU oOMeHa uH(opmanuen
COTPYJIHUYECTBA [UIsl  [OCIIEI0BATEIBHOCTD C IpYTMMHU 4JI€HaMH KOMAaH/]Ibl
JIOCTUKEHUS 11aroB JJIsl JOCTHXKEHUS [COTJIacHO CBOEH posn
IIOCTABJICHHOW LIENH,  (3aJaHHOTO pe3ysbTaTa
OTpezieNisieT CBOIO POJIb
B KOMaHJIe

IToporossIii CYLIHOCTb CTpAaTE€ruy  |IIJIAHUPOBATH HaBbIKaMU oOMeHa UH(opmanuen
COTPYJIHUYECTBA UIsl  [OCIIEI0BATENBHOCTD C IpyTMMH 4JI€HaMH KOMAaH/]IbI
JOCTHUKEHUS 11aroB JJIsl JOCTHXKEHUS [COTJIacHO CBOEH pon
IIOCTABJICHHOW LIENH,  (3aJaHHOTO pe3ysbTara
OTpesieNisieT CBOIO POJIb
B KOMaHJIe

CraHgapTHBIM  [CYIIHOCTB CTpaTeruu  |IUIAHUPOBATH HaBbIKaMU oOMeHa UH(opmanuen

(B IOTIOJTHEHHWE |COTPYAHMUYECTBA ISl [[TOCIIEI0BATEIbHOCTD C IpyTMMH 4JIEHaMH KOMAaH/]IbI

K [IOPOTOBOMY)

NOCTHKEHUS
MMOCTaBJIICHHOM IeJIH,

oraroB A1 JOCTHXCHUA
3aIaHHOT'O pC3yJibTaTa,

COTJIACHO CBOEH pOH

OTIpeIETISIeT CBOIO POJIb |YIIPaBIsAThH
B KOMaHJIE KOJIJIEKTUBOM;
[ToBBILICHHBIN  |[METOAUKH TUIAHUPOBATh HaBBIKAaMHU 0OMeHa nH(popMaIuen
(B momonHeHue |(hopMHUpOBAHUS MOCJIeI0BATETbHOCTh C APYTUMU 4JIEHaMHU KOMaH bl
K IIOPOTOBOMY, |KOMaH/I; CyIIIHOCTh I1aroB JIJIS1 JOCTYIKEHHUS |COTJIaCHO CBOEH POJIH, HaBBIKAMH
CTaHJApPTHOMY) |CTpaTeruu 3a/IaHHOTO pe3yJIbTaTa, |yCHELIHOTro B3auMOJICUCTBUS B
COTpYJAHUYECTBA U1 |pa3pabaThiBaTh pasnmuuHBIX chepax
JOCTH>KEHUS MEpONPUITHS TIO KU3HEACATENbHOCTU
MIOCTaBJIICHHOM €U,  |JTMYHOCTHOMY,
OTIpe/IeIIsIeT CBOKO POJIb (00pa3oBaTEIbHOMY U
B KOMaHJIe poeCCUuOHATPHOMY
pocTy

Oobmenpodeccuonanbubie komnerenuuu (OIK):
OIIK-1 - Criocoben pemaTh mpoeccCHOoHaNbHBIE 33]a4i Ha OCHOBE 3HAHUH (Ha MPOMEXYTOYHOM
YPOBHE) SKOHOMHYECKOM, OPraHN3allMOHHON U YIIPABJIEHYECKOW TEOpUN;




[Inanupyembie |[lnanupyemble pe3yabTaThbl 00y4eHHs MO IUCHUILIHHE
pe3yJIbTaThl
00ydeHus 1o
porpaMme
OIIK-1.1: 3unars: OIIK-1.2: Ymerts: OIIK-1.3: Bnagets (UMeThH
HAaBBIKH):
TEOPETUUECKHUE WCIIO0Ib30BaTh METOAbl  [HABBIKAMU CHUCTEMHOI'O aHAIU3a
UHCTPYMEHTHI U rpaduyecKoro u JESITEIbHOCTH OpraHU3alluu U ee
METO/IbI ISl OLIEHKHU SKOHOMUKO- COCTAaBJISIIOLIUX, UCTIONB3YS
COCTOSTHUSI 9)KOHOMUKH (MaTeMaTH4ecKoro COBpeMeHHbIe HH(OPMALIMOHHbBIE
Y YKOHOMHUYECKOM aHanM3a Jyuist TEXHOJIOTHH
MOJIMTUKU TOCYIapCTBa (OMpeIeeHUs
MOBEJICHYECKHUX,
(GyHKIIMOHATBHBIX
B3aUMOCBS3EH MEKY
SKOHOMHYECKUMU
MOKa3aTeJsIMU
[Toporossiii TEOPETUYECKHE WCIIOJIb30BaTh METOJbl  [HaBBIKAMU CUCTEMHOIO aHAIHM3a
UHCTPYMEHTHI JIs rpagu4ecKkoro u JIeATeTLHOCTH OpraHU3alluK U €
OILICHKU COCTOSIHHSI SKOHOMHMKO- COCTaBIISIFOLIUX, UCIONB3YS
SKOHOMUKH MaTeMaTU4eCcKoro COBpEeMEHHBIC HH()OPMAIIMOHHBIC
aHaJM3a TEXHOJOTHUHI
CrangapTHbIl  [TeopeTudeckue WCIIOJIb30BaTh METOJbI  [HaBBIKAMU CUCTEMHOIO aHAIHM3a

(B TonOIHEHME
K [IOPOTOBOMY)

MHCTPYMEHTBI U
METO/IbI U1l OEHKH
COCTOSIHUSI 5KOHOMUKHU
Y DKOHOMHUYECKON
IIOJINTHKY TOCYyAapCTBA

rpagu4ecKkoro u
9KOHOMHKO-
MaTeMaTH4eCKOIro
aHaJIM3a JUist
orpeseNeHus
MIOBEICHUECKUX,
(yHKIIMOHATIBHBIX
B3alMOCBS3EH MEKIY
SKOHOMHMYECKUMU
IOKAa3aTeIsIMU

JIeATEIIbHOCTH OpraHU3alluY U e
COCTABJIAIOLIUX, UCIIOIb3Y S
COBpPEMEHHBIE HH(POPMALIMOHHBIE
TEXHOJIOTUHU

IToBBEITIIEHHBIHN

(B MOTIOTHEHHUE
K TIOPOTOBOMY,
CTaHIapTHOMY )

TEOPETUYECKHUE
MHCTPYMEHTBI U
METOBI JUIST OIICHKH
COCTOSIHUSI DKOHOMUKH
1 DKOHOMHYECKOM
MOJUTUKH TOCYapCTBA

WCTIOJH30BATh METOIBI
rpadu4eckoro u
HKOHOMHKO-
MaTeMaTH4eCKOTro
aHam3a Js
oTpeieNIeHUs
MOBEJICHYECKHUX,
(YHKIMOHATIBHBIX
B3aUMOCBSI3EH MEKTY
HSKOHOMHUYECKUMHU
MOKa3aTeIsIMH

HaBBIKAMU CHCTEMHOTO aHaN3a
JeSITeTbHOCTH OPTaHU3aIluN U ee
COCTABJISIONINX, HCIIOJIB3YST
COBpEMEHHbIE HH(POPMALIMOHHbIE
TEXHOJIOTHH;

CHOCOOHOCTBIO pelIaTh
poQeCCHOHANIbHBIC 33a/1a4u Ha
OCHOBE 3HaHUH (Ha
IIPOMEKYTOUYHOM YPOBHE)
3KOHOMHYECKOH,
OPTraHU3aIlMOHHON U
yIpaBIEHYECKON TeOpUH

OI1K-3 - Crioco6eH pa3pabaTsiBaTh 000CHOBAHHBIC OPTaHU3AIOHHO-YIIPABICHUYECKUE PEIICHUS C
YYETOM MX COLMAIbHOW 3HAUMMOCTH, COICHCTBOBATh X PEAN3ALUHU B YCIOBHSIX CIIOKHOU U
}II/IHaMI/I‘IHOI\/'I Cp€abl 1 ONCHNUBATDH UX ITOCJICACTBUSA,

[Inanupyemslie
pe3yabTaThI
00ydeHus o
IpOrpaMMe

IInanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

OIIK-3.1: 3gaThb:

OIIK-3.2: YMeTh:

OIIK-3.3: Bnagets (MMETh
HAaBBIKH):




COJIepXaHue, CMBICIL,
OCHOBHBIE LIEJH,
COIMAIbHYIO
3HaYUMOCTh IIpodeccuu
CTaBUTH 1ICJIU U

HECTHU OTBETCTBEHHOCTH
3a peaIn3alnio
OpraHu3alOHHO-
YIIPaBJICHUYECKUX
pELIEHH, CTAaBUTh LIEIU

HaBBLIKAMHU OIIEHKU
KOPIIOPAaTUBHON OTBETCTBEHHOCTH
B COLIMAJILHOW MOJIUTUKE

dbopMyIupoBaTh u hopMyIHUpOBaTh
3a/1a4yu, CBSI3aHHBIC C  |3a]1a4u, CBSI3aHHEIC C
peanuzanuen peanuzanuen
npodheccuoHaTbHBIX npodeccnoHanbHbIX
byHKIUH byHKIMI
[Toporosrii COJIep’KaHUe, CMBICNI,  [HECTH OTBETCTBEHHOCTh |HABBIKAMH OICHKU
npodeccun 3a pean3aluio KOPIOPaTUBHON OTBETCTBEHHOCTHU
OpTraHU3aIOHHO- B COIMAJILHOU MOJIUTUKE
yIpaBIeHYECKUX
peLICHHI
CrangapTHbI  |[comep:kaHHe, CMBICT, |HECTH OTBETCTBEHHOCTh |HABBIKAMU OLIEHKH

(B TonosIHEHME
K [IOPOTOBOMY)

OCHOBHBIC IIEJIH,
COLMAIIBHYO
3HaYMUMOCTb MIpodeccun
CTaBHUTh LICITU U

3a peaau3aluio
OpraHU3alMOHHO-
yIpaBIeHYECKUX
peLLeHH, CTaBUTh LU

(dopMyIMpoBaTh u (GOpMyIUpOBAThH
3ajlauy, CBA3aHHbIE C  [3a/1a4M, CBSI3aHHBIE C
peanu3anuen peanu3anuen
npodecCHOHATBHBIX  [MPO(EeCCHOHAIBHBIX
byHKIUH byHKIMI

KOPIIOPAaTUBHON OTBETCTBEHHOCTHU
B COLIMAJIbHOM MOJUTUKE

[ToBbIIEHHBIH

(B 1onoIHEHME
K IOPOTOBOMY,
CTaH/IapTHOMY )

coJiepKaHue, CMBICT,
OCHOBHBIE LIEJIH,
COLIMATIBHYIO
3HaAYUMOCTH Ipodeccuu
CTaBUTb LIENIN U

HECTH OTBETCTBEHHOCTH
3a peain3aluio
OpraHU3alMOHHO-
YIPaBICHUYECKUX
peluieHui, CTaBUTh LEIU

HaBBIKAMH OLICHKH
KOPIIOPAaTUBHOM OTBETCTBEHHOCTHU
B COL[MAJIBHOM MOJIUTHKE;
CIOCOOHOCTBIO pa3zpabaThIBaTh
000CHOBaHHbIE OPraHU3ALUOHHO-

dbopMynupoBaTh u (GOpMyIHpOBAThH YIpaBJI€HYECKHE PEIICHHUS C
3a/1a4M, CBA3aHHbIE C  |3a7a4l, CBS3aHHBIE C Y4€TOM MX COLIMaJIbHOU
peanu3zanuein peanu3anuen 3HAYUMOCTH
npodeccuoHaIbHbBIX poeCCHOHATIBHBIX

byHKIMA byHKIMI

6.3. IlacnopT OLEHOYHBIX MATEPUATIOB

Ne | HaumeHoBaHHe TeMbI Kontposaunpyemsbie |Bua koHTpoJisi/ucnoib3yeMble OLlEeHOYHbIE
n/n | (pa3aesia) 1M CHUNIMHBI IVIAHMPpPYeMble cpeacTBa
pe3yabTaThl
00yyeHuUs B
COOTHOILIEHHUH C T . .
pesyIbTATAME Ky LM IIpome:xyTOYHBII
0o0y4eHus MO
NnporpamMme
1.  [OcHoBHbIE acneKThI VK-3.1, YK-3.2, VK- |TectupoBanue 3auér
yIpaBIeHUS 3.3, OIIK-1.1, OIIK-
U3MECHEHUAMUA 1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-
3.3
2. Crparerun uamenennii 1 |YK-3.1, YK-3.2, VK- |TectupoBanue 3auér
ynpasienue nepconaiom |3.3, OIIK-1.1, OIIK-
B [1€pUOJ U3MEHEHUN B 1.2, OIIK-1.3, OIIK-
OpraHu3alu 3.1, OIIK-3.2, OIIK-
3.3




6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEro KOHTPOJIsI

IlpumepHasi TeMaTHKa JOKJIA/I0B

Pa3gen nucuunjInHbI

Tembl

OCHOBHBIE aCIEKTHI
yIpaBJICHUS
U3MEHEHUSIMU

1.
2.
3.

&

IIpupona u CyIHOCTb OpraHU3allMOHHBIX H3MEHEHUN.

BHuemnsst cpena v KU3HEAEATEIbHOCTh OPTaHU3aIlUH.
KOHHGHLII/IH OpraHnu3allMOHHBIX HSMCHCHHﬁ, €C MCCTO B TCOpUU
MEHEKMEHTA.

Heo6xonumocTs, (pakTophl ¥ IpUpOAa OPraHU3aMOHHBIX H3MEHEHHH.
Wneonornyeckue, opraHM3allMOHHbBIE, KaJIPOBbIE, MaTePHAIbHbIC
MMPCAIIOCBhUIKH.

MeTobl TMarHOCTHKY OpPTraHU3AIHH.

Ananu3 QyHKIHIA, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPABJICHUSI.
AHanu3 MporeccoB ¥ METOAOB YIPaBICHHUS.

HccnenoBanue obecrieyeHus ynpasieHus (MHPOPMALMOHHOTO,
Ka/IpOBOT0, PMHAHCOBOT0, MAaTEPUAIBHO-TEXHUYECKOTO U T. [I.)
I[I/IaFHOCTI/IKa IMPUYIUH «CTAaPCHUS) OpraHu3alnuu, MOoCICACTBUA U
PHCKHU.

Crpareruu n3aMeHEHHUI
Y yIpaBJICHHUE
MIEPCOHAIIOM B TIEPHO/T
W3MCHCHMI B
OpTraHu3aIuu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

Mogenp «nepexoaHoro nepuoaa». Mojenb U3MEHEHU I
«pa3MopakMBaHue-ABIKeHHe-3aMopaxuBanue» (K. Jlepun).
VYpasuenue usmenenuit (L. I'neituep).

MeToabl U UHCTPYMEHTBI YIIPABIICHUSI U3MEHEHUSIMH.

MeTo1pI TPOBEICHUS padOT MO COBEPIICHCTBOBAHUIO
OpraHU3alMOHHBIX CTPYKTYD.

PectpykTypusanus ynpaBieHus] OpraHu3aluei.

PennxuHUpUHT OM3HEC-TIPOIIECCOB.

[Taronorum nuaepcTaa.

[TaTtonorum opranuzamum.

Opraau3anuoOHHbIE KPU3UCHI.

@DakTopbl, CAMITOMBI U IPUYMHBI KPU3UCOB B OpraHU3aINH.
Knaccugukanus kpu3ucos.

[TocnencTBust KpU3HUCOB.

CuctemMHOe yIipaBiIeHUE PUCKAMU Pa3BUTHSI.

[TpoGieMbl, BOSHHUKAIOIIHME HA ATAle OCYIIECTBICHHUS IEPEMEH U UX
IIPEO0JICHHE.

[IpuurHBI CONPOTUBIIEHUS IEPEMEHAM U CTEPEOTUIIBI BOCIIPUATHUS
W3MEHEHUHN

[Toaxoap! K MPEOAONEHUIO COMTPOTUBIICHUS TIEPEMEHAM.
Opraan3anuoHHbIE H3MEHEHUS U KOH(JIHKTHI.

[IpuHUMIIBI ¥ CTaIUU CO3/IaHUS KOMaH/ JIJIsl IPOBEICHUSI U3MEHEHUMN.
[TonsiTe KOMaH IbI, OTIMYNE TPYIIT U KOMaH]/I.

Teopus P.M. benbuna: ponu KOMaHIbI.

Pe3ynbTaTHBHOCTH KOMAH/IBI.

@dakTOpbl BOSBHUKHOBEHUS CIIA0BIX KOMAH/I.

HecootBeTcTBHE KOMaH 1Bl MEHEKMEHTA CTA/IUH KU3HEHHOTO ITHKJIA
OpraHu3aIu.

OcHoBHble GyHKIIUU KOMaH bl 110 . Anusecy: mpou3BOACTBO
pesyabTatoB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npeanpuanmarenscTBo — (E) entrepreneuring,
unterpaius — (I) integrating.

Cruin ynpaBiieHHs], UX U3MEHEHUE.

Posb «HEmpephIBHOTO 00yUEHUST OPTaHU3AIHI B TIPOIECCEe
OpraHM3alMOHHBIX U3MEHECHU.




3amaHus 1J1 TECTHPOBAHHUSI O THCHUILIMHE sl OIIEHKH ¢(hOPMHPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cepiky Ha IUOC ¢ Tectamu)

1. Opranu3anMoHHOE Pa3BUTHE — 3TO KOMIUIEKC MEpONPHUSITHHA, HANPABICHHBIX Ha OCYIIECTBIICHHE
KPYIHBIX U3MEHEHUN B OpraHU3aIliH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynnsl XapakTepU3yIOTCsl €AUHCTBOM Liejiell U OOLIMX MHTEPECOB, YCTONYMBON CHCTEMOM
OTHOUIICHUN MEXY UX WIEHAMH, BBICOKOU CIIJIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.ynpaBlICHYECKHE

2.3.BBICOKOpPA3BUTHIC

2.4 MpOCKTHBIC
3.Pa3ButHe — 370 mporecc 3aKOHOMEPHOTO U3MEHEHUS, ITEPEeX0a U3 OAHOTO COCTOSHUS B ApYyroe, Oojee
COBEpUICHHOE, MEPEX0/] OT CTAPOro KaYeCTBEHHOI'O COCTOSIHUS K HOBOMY, OT IPOCTOTO K CI0XKHOMY, OT
HU3MIETO K BHICIIEMY.

3.1.BepHo

3.2.He BepHO
4. Kakumu J0KHBI OBITh CTPATErUH U3MCHECHH ?

4.1.an0anTUBHBIMUA

4.2.1e3a1anTUBHBIMA

4.3.aKTUBHBIMH

4.4 nerTpaNbHBIMH
5. OrtHocuTenbHO 000CO0NEHHOE OOBEIUHEHHE JIML, [ JOCTHKEHUS KOHKPETHBIX LieJel
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIUSIONIUX JIPYT Ha APYTa, BHINOIHSIONIUX Pa3HbIe
0053aHHOCTH, 3aBUCUMBIX Jpyr OT Jpyra, KOOPIMHHPYIOIIMX COBMECTHYIO JEATEIBHOCTh H
paccMaTpuBalOLIUX ce0s KaKk 4YacTh €UHOTO LIEJI0Tr0:

5.1.rpynna

5.2.00beiuHeHNe

5.3.oTmen

5.4.pabouwnii nporecc
6. Ha 5Toif >KM3HEHHOHN CTaguy TPYNIBI MPOMCXOAUT OTOOp YJICHOB TPYIIBEI B COOTBETCTBHH C UX
(YHKIMOHAJIBHBIM MM TEXHUYECKHUM OIBITOM JUISl BBITTOJIHEHUS LieJeH, CTOSIIUX Nepe MpynIoil

6.1.bopmupoBanme

6.2.0ypneHue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHo 3anaueit GopMHUpOBaHMSI MOJTUTUKH U3MEHEHUH ABIII€TCS TapaHTHs 3PPEKTUBHOTO OTBETA
OpraHu3aliy Ha CYIIECTBYIOLIYIO MOTPEOHOCTh MM MPOOIEMyY, U 3TOT OTBET TpeOyeT MOJAEPKKH CO
CTOPOHBI YJICHOB OpraHU3al1y.

7.1.Bepno

7.2.He BepHO
8. CyUIHOCTh aHAIUTHUYECKOW MOJUTHKH M3MEHEHHH COCTOMT B TOM, YTO OHAa OCHOBAaHA Ha YETKOM
ornpezeNeHuu npodiemMsbl; cOope, U3yuyeHUH HH(POpMAaILIMH, UCIIOJIB30BaHUH SKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IIpuMeHsst MOTUTHKY MEPETOBOPOB, MEHEKEP MO-TIPEKHEMY SIBISIETCS WHUIIMATOPOM HU3MEHEHUS,
OJTHAKO TPOSIBISIET TOTOBHOCTh BECTH IIEPETOBOPHI C JAPYTHMH TPYIIAMH IO BCEM BO3HUKAIOIINM
BOIIPOCAM, ITOUTH Ha HEOOXOAUMBIE YCTYIIKH.

9.1.BepHno

9.2.He BepHO
10. ’)Ku3HEeHHBIN UK OpraHU3alu — 3TO ONPEACICHHBIN NEPUO] BPEMEHH, B TEUEHUE KOTOPOrO OHA
o0aaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JAnuTenbHOCTh >KU3HEHHOTO LUKJIA OpraHU3allMd W €ro 3TaloB 3aBUCUT OT MHOTUX (aKTOpOB,
OTIPENIENIAIONIUM CPEId KOTOPBIX SIBIISIETCS Pe3yJIbTATUBHOCTH MEHEDKMEHTA.



11.1. Bepno
11.2. He BepHO
12. JInst aTana poxaeHusl, HalpUMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKAs pa0OTOCIIOCOOHOCTh
YIOpaBIICHIIEB, HOBU3HA MTPOYKITUH.
12.1. Bepno
12.2. He BepHO
13. OcobGeHHoCThI0 MOIETH, pa3padoTanHon M. AnusecoM, sIBISETCS TO, YTO B HEH yACNIIeTCSl BHUMAHUE
HE TOJBKO POCTY, HO ¥l PETPECCUH, OPTaHU3AIMOHHOMY YKy U CMEPTH OpPTaHU3AIIHH.
13.1. Bepno
13.2. He BepHO
14. Jlns npoBeaeHust OBICTPHIX U3MEHEHUH CIIeIyeT UCIIOJIb30BaTh:
14.1. nonuTHKY EpEroBOpoOB;
14.2. nUpeKTHBHYIO MOJUTHUKY;
14.3. aHaNIUTUYECKYIO MOJIUTHKY;
14.4. nmonuTuky poO U OMHUOOK.
15. Kakoli mpuHIMI O3HAYAET, YTO BCE JIFOJH, HA KOTOPHIX OTPAa3WTCS H3MEHEHHE, OyayT BCEIENIO
BOBJICUEHBI B UICHTHU(PHUKAIIUIO TOTPEOHOCTH UK MPOOIEMBI U B BEIPAOOTKY pelieHus?
15.1. BoBJIEUEHHOCTH
15.2. emuHOrO noaxomua
15.3. sddexruBHOCTH
15.4. dopmanuzanuu
16. Kako¥i mpwHIUIT O3HAYaeT, YTO BCE JIIOJU, HAa KOTOPBIX OTPA3UTCS M3MCHEHHE, OYIyT BCEIEIO
BOBJICUEHBI B UICHTHU(PHUKAIIUIO TOTPEOHOCTH UK MPOOIEMBI U B BEIPAOOTKY pelieHus?
16.1. BOBICYECHHOCTH
16.2. enuHOrO nOAXo0Ia
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Tlpu nmpuMeHEHUH KaKOH CTPAaTerHy MEHEDKEP OCYIIECTBISCT CTPATErHUECKUe M3MEHCHHS, MaJlo
MpUBJIEKAsl IPYTHUX COTPYIHUKOB U TIOYTH HE OTCTYyMasl OT MepBOHAYAIBHOTO TJ1aHa?
17.1. nupexTuBHON
17.2. ynpaBneHueckoi
17.3. ToramutapHOit
17.4. nuGepanbHoii
18. JIuHeHO-QyHKITMOHATBHYO OPraHU3alMOHHYIO CTPYKTYPY YIPABICHHS HCIIONB3YIOT Ha dTAarle:
18.1. pocta u cTapeHus: OpraHu3aluy;
18.2. poxneHus,
18.3. pocta u 3penocty;
18.4. 3penoctu.
19. Co3nanue cTpaTernuecKoro anbsHca CleyeT MPOBOAUTH Ha dTarle:
19.1. pocra;
19.2. 3penoctu opranuzanuy;
19.3. poxaeHus;
19.4. crapenus.
20. OyHKIWK YIpaBICHUS — 3TO PE3YJIbTAT pasfelIeHUs W CHCIHATU3alUN Tpyaa, AU PepeHITHAIIN
I[eJICHAIIPaBICHHBIX BO3/ICHCTBUI.
20.1. Bepno
20.2. He BepHo

6.5. OneHoYHbIE MaTEPHAJBI JAJIS MPOMEKYTOUHOIH aTTeCTANMU

DoH/1 BONPOCOB /IJIs1 IPOBeIeHHs] IPOME:KYTOYHOI0 KOHTPOJIs1 B (hopme 3aueTa

Paznen nucuumiiuasl |Bonpocsl

OCHOBHBIE aCHEKTEI 1. JlaiiTe onmpeneneHue CIeAYIOMNUM TEPMUHAM: «U3MCHEHHUEY,
yIpaBieHUs «pa3BUTUEY», KOPTAHU3ALMOHHOE PA3BUTHUEN?
W3MEHEHUSIMU 2. HazoBuTe 0CHOBHEIE BUALI U3MEHEHHIA.
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10.

11.
12.

13.

14.

JlaiiTe XapaKTEepUCTUKY OCHOBHBIM IIOJUTUKAM U3MEHEHUM.

Kaxkue (hakTopbl 0Ka3pIBalOT BIMSHUE HA BHIOOD MOJUTUKH
W3MCHCHMIA?

Kakue moaenu ynpasnenus uamMeHeHusasMu Bol 3HaeTe?

JlaiiTe XapakTEpUCTUKY HHKPEMEHTAIIBHOI'O IIPOLECCA IPUHATHUS
pelIeHHI.

HazoBuTe 0OCHOBHBIEC TPUUUHBI COMPOTUBIICHUS U3MEHEHUSIMU.
Kakue meToasl npeo1oeHus CONpOTUBICHUSI U3MEHEHUSIMU Bbl
3Haere?

Kakue mepomnpusitust OyayT criocoOCTBOBAThH MOJACPKKE U3MEHEHUH B
opranuzamuu’?

JlaiiTe onpeneneHne NOHATUIO «GKU3HEHHBIN [IUKII OPTaHU3aLun»
(K110).

OnumuTe OCHOBHEIE MOJICIIH KU3HCHHOT'O ITUKIIA.

Kakue BbIBOJIbI MOKHO CZI€JIaTh U3 PACCMOTPEHHBIX MOJIETEH
JKU3HEHHOTO IMKJIa OpraHu3auu’?

B ueM 3akirouaeTcsi 0COOEHHOCTH YIPaBICHUS U3MEHEHUSIMH Ha
pa3Hbix stanax JK1O?

OxapakTepu3yuTe yCI0BUs pallMOHAIBLHOIO YIIPABICHUS
OpraHu3aIMOHHBIMUA U3MEHEHUSMH T10 dTanam >KM3HEHHOTO [UKJIA.

Crpareruu n3aMeHEHUI
Y yIpaBJICHHUE
MIEPCOHAIIOM B TIEPHO/T
W3MCHCHMI B
OpTraHu3aIuu

15.
16.

17.
18.
19.

20.
21.
22.
23.

24,
25.
26.
27.
28.

29.
30.

Ha3zoBute 0cHOBHBIE MPU3HAKK KJIACCH(DHUKAIINY TPYI U BUABI TPYIIII.
Kakue 0CHOBHBIE CTaIUU IPOXOIAT IPYIIILI B CBOEM KU3HEHHOM
uKJe?

[Tepeuncnure GakTopsl, BIUAIOLIME HA CIUIOYEHHOCTh TPYIIIL.
HazoBute ocHOBHBIE pa3nuuust GopManbHBIX 1 He()OPMATBHBIX TPYIIIL.
N3 Kakux yeThIpex CTajuil COCTOUT Mpouecc (OpMUPOBAHUS
KOMAaH/Ibl.

JlaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

[aiite onpeneneHne NOHIATHIO «BIACTh.

HazoBuTe OCHOBHBIE CTHIIM PYKOBOJCTBA.

Kakue ynpasieHdeckue ommrOKy 0ObIYHO COBEPIIAIOT PYKOBOJUTENIN
IIPY OpPraHU3alUy MPOLECCOB U3MEHEHUM.

HazoBute Hanbosiee 4acTo BOSHUKAIOLIME MPOOIEMbI B YIIPaBICHUN
MIEPCOHAJIOM M BapUAHTBI UX PELICHHUS

JaiiTe onpenenenre NOHATUIO «CTPaTErusi U3MEHEHU» U Ha30BUTE
OCHOBHBIE PUHLIUIIBI («€CTECTBEHHBIE 3aKOHBI») U3MEHEHUH.

Kakwue Bunpl crpateruii ocyuiecTBieHus: usMeHeHuil Brl 3Haere?
KpaTko oxapakTepu3yiTe KaKayo U3 HUX.

YTO NOHMMAIOT NIOJT TEPMUHOM «CTPATErMUECKUN KOHTHHYYM»?

Kak ocyiecTBiaThCs mpoiecc BHIOOpa CTpaTeruu?

3a4eM Hy»K€H MOHUTOPUHT U KOHTPOJIb IPOLECCa N3MEHEHUI?
Kakue meponpusaTus MOTyT IOMOYb B OCYILIECTBIEHUM MOHUTOPHHTA
nporecca U3MEHEHH?

6.6. Ikaabl 1 KPUTEPHH OLEHUBAHUS MO (popMaM TEeKYLIEro KOHTPOJISA U POMEKYTOYHOMH

aTTecTaluu
IIkajga 1 KpUTEPUU OLEHUBAHNSI
Onenka Kputepuu oneHuBanus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHUEM
2-X 0ALJILHOM CHCTEMBbI
«3aUYTEHO» VK-3, OIIK-1, OIIK-3

«HE 32a4YTCHO»

PesynbraThl 00y4yeHus: He chOPMHUPOBAHBI HA TTOPOTOBOM YPOBHE




