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PazpaGorumnkm:
Kanaunar skonomuueckux Hayk Junykosa O. A.

PaGouas mporpamMMa JUCITUTUTMHBI (MOYJISI) COCTaBIeHa B cOOTBeTCTBUU ¢ TpeboBanusiMu OI'OC
BO no nanpasnenuto nonrotoBku 38.03.01 DxoHOMUKA, YTBEPKIACHHOTO MPHKa30M MHUHOOpHAYKH
or 12.08.2020 Ne 954, ¢ yderom TpymoBbiX (yHKIMHA TPOodEeCcCHOHATBHBIX CTaHAAPTOB:
"Byxrantep", yTBepxkaeH npukazoM Muntpyna Poccuu ot 21.02.2019 Ne 103n; "Cneuuwanuct no
(MHAHCOBOMY KOHCYJIBTHPOBAaHUIO", yTBepkIeH mpukazom Muntpyna Poccum ot 19.03.2015 Ne
1671; "ChneuuanucT 1Mo KOPIOPATUBHOMY KpPEIWTOBAHUIO", YTBEpKJEH NpukazoM MUHTpyna

Poccun ot 09.10.2018 Ne 626H; "Aymutop", yTBepkjaeH mpukazom Munrtpyna Poccuu ot
19.10.2015 Ne 728H.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTCcTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTUaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 |Kadenpa yuera, | 3aBemyrommii | Taraposckwuii 0. A. | Paccmorpeno | 26.05.2026, No
aHanm3a u Kadeapoii, 12
HSKOHOMHUYECKOH | PYKOBOAMTEINb
0€30IacHOCTH |TIO/Ipa3/ICICHHUS,
peaM3yIoIIero
OIl
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)

Ilenb ocBOEHMS AMCHUIUIMHBI - (JOPMHUPOBAHUE PE3YJIBTATOB OOyuYeHHs, 00eCIeunBaONIINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl

33.)13‘11/1 HU3YyUYCHHUA NUCHUIIINHBI:

- ®opMHpOBaHKE Y CTYJCHTOB (PyH/IaMEHTAIbHBIX 3HAHUM B OOJIACTH YIPABICHUS YEJIOBEUECKUMHU
pecypcaMM, pPacKpbITUE CYIIHOCTH, Ieled, 3ahad U (YHKUUH YIOpaBICHHUS 4YeJIOBEYECKUMU
pecypcaMy B COBPEMEHHBIX COLMATIbHO-I)KOHOMUYECKUX YCIOBHSIX.;

- ®opMHpoOBaHNE YHUBEpCATILHON KommeTeHnn YK-2 B yacTu onpeieieHrs Kpyra 3ajiad B paMKax
MIOCTABJICHHON IIeJIM U BhIOOpA ONTHUMANIBHBIX CHOCOOOB HX PpEIICHUs, UCXONsS U3 JIEHCTBYIOIIUX
MIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB M OTPaHUUYECHHIA.;

- @opMmupoBaHue yHUBepcalbHOM KomieTeHnMn YK-3, HampaBieHHOW Ha OCYIIECTBIEHUE
COLMAJIBHOTO B3aMMOJICHCTBUS U pealln3allii CBOEH poJid B KOMAH/IE. .

2. [lnanupyemble pe3yJbTaThl 00y4eHHs MO JUCIUILINHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMHU Pe3yJIbTATAMH 0CBOEHHSsI 00pa30BaTe/IbHOI MPOrpaMMbl

Komnemenyuu, unouxamopwl u pesynomamol 00yyeHus.

YK-3 CnocoGeH OCymecTBIATh COIHMAIBHOE B3aWMOJCHCTBHE M pPEaJH30BBIBATH CBOIO pOJIb B
KOMaH/Ie

VK-3.1 OcymecTBisieT couuaibHOE B3aUMOJCHCTBHE, COOMIONas HOPMBI M TpaBUIIA
KOMaH/THO# paboThI
3uamo:

VYK-3.1/3u1 Mertonbl B3aMOACHCTBUS B KOJUIEKTHBE M KOMaHJE, pallOHAIbHBIC
MPUEMbI OpTraHU3aIUU JeSTEIBHOCTH

Ymemo:

VYK-3.1/¥Ym1 OcymiecTBiaTh colMaabHOE B3aMMOACHCTBIE U PEaTM30BBIBATh CBOIO POJIb
B KOMaHj1ie

Braoems:

VYK-3.1/HBl HaBbikamu COIMAIBHOTO B3aUMOJEHCTBUS M peaM3allMd CBOCH pOIH B
KOMaHj1e

YK-2 CnocobeH omnpenensiTe Kpyr 3a1ad B paMKax IMOCTaBICHHOW IeJTM U BBIOUPATh ONTHUMAJIbHBIE
CHOCOOBI HMX PpEIICHHs, UCXOAS W3 JCHCTBYIOIIMX IPABOBBIX HOPM, HMMEIOUIMXCS PECYpPCOB U
OTpaHUYCHHU

YK-2.1 Onpenensier Kpyr 3ajJiad B paMKax MOCTaBJIEHHBIX 1ieJiel
3nams:
VYK-2.1/3u1 Kpyr 3amad B paMkax MOCTaBICHHOW II€JIM, ONTHUMAJbHBIE CITOCOOBI HMX
pelieHusl, UCXOAs U3 JIEHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOUIUXCS PECYpPCOB U
OTpaHUYCHUM
Ymems:
VK-2.1/¥Ym1 BeisBisaTh Kpyr 3ajad B paMKax IIOCTABICHHOW IENH, ONpPEACIsATh
Haubollee palMoOHAIBHBIE CIIOCOOBI UX PEUICHHS, HCXOs M3 JCHCTBYIOIIUX MPAaBOBBIX
HOPM, UMEIOLIUXCS PECYPCOB M OIpaHUYCHUI
Braoems:
VK-2.1/HBl HaBbikamMu BBHISBICHHS Kpyra 3aJad B paMKax TIIOCTaBICHHOM IIeJH,
orpenenieHuss HauOojiee palMOHAIBHBIX CIIOCOOOB MX peIIeHUs, MCXOAd U3
JeMCTBYIOIUX MTPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB M OTpaHUYCHHUM

OIIK-4 Crniocoben npenarath YKOHOMHUYECKHU u (hrHaHCOBO 000CHOBaHHbBIE
OpraHU3alMOHHO-YIIPABICHYECKHE PEIICHUs B POPECCHOHATBHON AATEIILHOCTH
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OIIK-4.1 TlpumeHsieT OCHOBHbIE MPUHLMUIBI aHAIM3a M YIOpaBIeHUs MOpolleccaMud s

pa3paboTKu  OpraHM3allMOHHO-YIIPABIEHUYECKHX  peleHHd B MpodecCHOoHaIbHOU
NesITeTbHOCTU
3nams:
OIIK-4.1/3u1  OcobeHHOCTH OpraHWU3alMOHHO-  YMIPABIEHYECKUX  pEUICHUH B
npo¢ecCUOHATBHOM 1eATEIIbHOCTH
Ymems:
OIIK-4.1/¥Ym1  Tlpemmarath  SKOHOMHUYECKM W  (PUHAHCOBO  OOOCHOBaHHBIE
OpraHU3alMOHHO- YIPABIEHYECKUE PEIIEHHUs B TPO(PECCUOHAIBHOM eI TeTbHOCTH
Braoems:
OIIK-4.1/HBl  HaBeikamu  (HOpMyTUpOBaHHS  DKOHOMHYECKM W  (PHHAHCOBO
00OCHOBaHHBIX OpPraHU3AIMOHHO- YIPABICHUYECKUX peIIeHU B MpodeccnoHaIbHON
NesITeIbHOCTU

3. MecTo nucuunauHbl B cTpykrype OIT

JucuuruimHa (MOIynb) «YMpPaBICHHE YEIOBEYECKUMH PECypcaMm» OTHOCUTCS K 00s3aTeNbHOM
gacTh 00pa30BaTeNbHON MporpamMMmbl U u3y4aercs B cemectpe(ax): Ounas (opma oOydenus - 4,
OuHo-32049Hast popma 0OyUueHHS - 5.

B npouecce wu3ydeHus OUCHUIUIMHBI CTYAEHT TOTOBHTCS K PEHNIEHWIO THIOB 3a1ad
npodeccuoHaNbHON  nesTenbHOCTH, npeaycMorpenHbix @OI'OC BO wu  oOpa3oBarenbHOM
MPOTPaMMOM.

KomnereHuus | IpenumecTByOUINe TUCHUATIHHDI Mocaenywonue AMCHHILIHHDI

OIIK-4 - Ciocob6eH mpeiaraTh 5JKOHOMUYECKH U (PUHAHCOBO 0OOCHOBaHHBIC
OpraHU3aIMOHHO-YTIPABICHUECKIE PEIICHHUS B MPO(eCcCHOHATBHON NeITETFHOCTH

OIIK-4.1 Ilpumenser
OCHOBHBIE TIPHHIUIIBI aHATTN3a
U YIIPaBJICHHUS IpoILleccaMu
JUIS pa3paboTKH
OpraHU3aIMOHHO-YIIPABICHUEC
KHX pEILICHUH B
npodeccruoHanbHON
JeSITEeIEHOCTH

OcHoBbI MeHemKMeHTa, OCHOBEI
ydera v (PHHAHCOBOW OTYETHOCTH,
OcHOBBI (PMHAHCOBBIX PaCYETOB,
[IpennpunnmMarensckoe Aeno,
TexHonoruyeckoe
PEANPUHAMATEIECTBO, Y dcOHAs
MPAaKTUKA: O3HAKOMUTEIbHAS
MPaKTHKA

buznec-nnanupoBanue,
Koprioparusnsle puHancs, OCHOBBI
MeHemkMenTa, [loaroroBka k
IpOoLEeype 3aLUTHI U 3alIUTa
BBINTYCKHOW KBaJIM(DUKAITMOHHOM
paboTHI,
[IporeccHO-OpUEeHTHPOBAHHOE
ynpasieHue, TeXHOIOrn4eckoe
IPEANPUHUMATEIBCTBO, Y YeOHas
IIPAKTUKA: O3HAKOMUTEIbHAs
IIPaKTUKA

VYK-2 - CnocobeH onpeaensaTs Kpyr 3a7a4d B paMKax MOCTaBIEHHOMN 11EJIM U BEIOUpaTh ONTUMAaIIbHBIE CIIOCOOBI
WX PEHICHHUs, NCXOM U3 NEHCTBYIOIINX MIPABOBBIX HOPM, UMEIOIIUXCS P

€CYypCOB U OIpaHUYECHUI

VYK-2.1 Onpenensier kpyr
3a/1a4 B paMKax MOCTaBICHHBIX
Heen

I'paxxnanckoe npaBo, OCHOBEI ITpaBa,
[IpennpunnmMarensckoe Aeno,
TexHonoruueckoe
IpeANPUHIMATENBCTBO, YueOHast
MpPaKTUKa: 03HAKOMUTEIbHASA
MpaKTHKa

O1ieHKa CTOMMOCTH OHM3HECa,
[ToxaroroBka k mporeaype 3amuThl 1
3aI1Ta BBITYCKHOMN
KBaMN(UKaMOHHOH paboTHI,
TexHOIOrH4IECKoe
PEANPUHAMATEIBECTBO, Y dcOHAs
MIPAKTUKA: O3HAKOMHUTEIbHAS
MPaKTHKA

YK-3 - CnocobeH oCyIecTBIAT

b COITMAJIBHOC BBaHMOHeﬁCTBHe " p€aJIM30BbIBATHL CBOIO POJIb B KOMaHIAE

VK-3.1 OcymectBiusier
COIMAIFHOE B3aNMOJICHCTBHE,
coOroIast HOPMBI U TIpaBHJIa
KOMaHIHOW paboTHI

Komannmoo6pa3oBanue u pabora B
KOMaHJIe

IloaroroBka k mporenype 3amuTsl |
3aIUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHOM PaboTHI

4. O0beM TUCHMILIUHBI (MOYJIs1) U BUABI Y4eOHO# padoThI
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KUTTBLOJLIE KEHROLAMOWO] |

DK3aMeH
34

KUTTBLOOLIE KEHROLAXOWO] |

OK3aMeH
34

(190eR)
eLoged BRHIINOLEOLOOWR))

53,7
53,7

(190eR)
eLoged BRHIINOLEOLOOWR))

103,7
103,7

(190en) BLOORd
BERHIMBIHOM ERHIIBAYUAUTH]]

0,3
0,3

(190en) BLOORd
BERHIMBIHOM ERHIIBAYUAUTH]]

0,3
0,3

(1908R) BLOQRd
KERHINBLHON KegoUAd |

(190®eR) BLOQRd
ERHINBLHON KegoUAd |

m&omw& KEHII[QLEOLOONE))

(1908R)
EULEHEBE JMMOORMLYed] |

18
18

(1908R)
EHULEHERE QMMOORULYed] |

EHWLEH®E OSMOOTEH&&Q:

(1908R)
EULEHBE QIIHHOMIDO[ [

36
36

(1908R)
EHULEHBE QIIHHOMIDO[ [

KEN1EHRE DHAEEOEH—MOH.

(01909 ‘190€R)
1008d ERHINBLHOY

54
54

(01909 ‘190€R)
1008d ERHINBLHOY

(19€)
9LO0MWIOTAdL KR

(19€)
9LO0MWIOTAdL KR

0130

5. Conepskanue TUCHMILIAHBI (MOTYJIs1)

(190eR)
9LOOMWOTAdL BRI

144
144

(190eR)
9LOOMWOOTAdL BRI

5.1. Pa3aesibl, TeMbl AUCHUIJIMHLI M BUAbI 3aHATHI
("4achl MPOMEXKYTOUHON aTTECTAIMK HE YKa3bIBAIOTCS)

144
144

Ounas ¢hopma odyuenus

ITepuon
oOyueHus

Ouno-3a0unas popma obyyeHus

UeTBepThiil
ceMecTp
Bcero

ITepuon
oOyueHus

[TsTe1ii cemecTp
Ounas ¢hopma obyuenus

Bcero

HaumeHnoBanue pasaciia, TEMbI

Crpanmuua 5 u3 44

53,7

18

36

107,7

(YHKIHUY CHCTEMBI YIPABICHUS
YeJI0BEUECKUMHU pecypcaMu

YyeJI0BeYeCKHMH pecypcaMu
OpraHu3aIuu

Paznen 1. Teoperuueckue
Tewma 1.1. CymHOCTS, 1IEH U

OCHOBBI YIIPABJICHHUS
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Tema 1.2. UcTopus 6 2 1 3
(dbopMHUpOBaHUS HAYUYHBIX

KOHLIENINI 00 yrnpaBieHuu
YeJI0BEeYECKUMU pecypcamMu

Tema 1.3. YenoBeueckue pecypchbl 6 2 1 3
kak 00bekT HR-MenemkmenTa.
Kanposblii noreHnnan

OpraHu3aluu
Tema 1.4. KagpoBasi monutuka 6 2 1 3
OpraHu3aluu

Tema 1.5. OcHOBBI 6 2 1 3

nenonpousBoacTsa. [lepeuens
KaJIpOBBIX IOKYMEHTOB
OpraHu3aluu

Tema 1.6. IIpaBoBoe 6 2 1 3
peryJIinpoBaHKe yCIOBHN TpyZa B
POCCUMCKHX KOMITAaHUSIX

Tema 1.7. IInanupoBanue 6 2 1 3
MOTPEeOHOCTH B IEPCOHAIIE

Tema 1.8. @unocodus Habopa u 6 2 1 3
oTOOpa mepcoHaa
Tema 1.9. Ynpasnenue nporeccom 6 2 1 3
ajanTaiuu paboTHUKOB
OpraHu3aluu

Tema 1.10. Ynpapnenue 6 2 1 3
MOTHBAIMEeH pabOTHUKOB
OpraHu3aluu

Tema 1.11. OcHOBBI TOCTPOEHUS 6 2 1 3
CHCTEMBbI CTUMYJINPOBAHUS

Tewma 1.12. CymHOCTb, 11€H, 6 2 1 3
OpTraHu3aIMOHHBIC ()OPMBI H
ATanbl OpraHu3anuu 00ydeHus
nepcoHana

Tema 1.13. Onpenenenue 6 2 1 3
MOTPEeOHOCTH B OOYUCHHUH
nepconana. OLeHka pe3yabTaToB
00y4eHus1, TePENOATOTOBKH U
MOBBIIICHUs KBaTHU(PHUKAIIUN
Tema 1.14. YnpapneHue Kapbepou: 6 2 1 3
BUJIbI Kapbephl, CYOBEKTHI U
CTaJluu KapbepHOTO Pa3BUTHUS
Tema 1.15. ®opmupoanue, 6 2 1 3
MOJITOTOBKA U UCIOIb30BAHUE
KaJJpOBOTO pe3epBa OpraHu3aluu
Tema 1.16. BromxeTupoBanue 6 2 1 3
3aTpar Ha epcoHa

Tema 1.17. IlokazaTeau OLCHKH 5,7 2 1 2,7
pe3yNbTaTOB JAEATEILHOCTU

nepcoHana

Tema 1.18. Onenka 6 2 1 3

3¢ HEKTUBHOCTH YIIPaBICHUS
YeJI0BEYECKUMU pecypcamMu
OpraHu3aluu
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Ouno-3a0unas popma ob6yyeHus

HaumeHoBanue pasaciia, TCMbI

JIeKIIMOHHBIE 3aHATHS
[IpakTrueckue 3aHATUS
CamocrositensHas pabota

Bcero

Paznen 1. Teoperuueckue 107,7 2 2 103,7
OCHOBBI yIIpaBJIeHHSI
YeJIOBEYEeCKMMH pecypcamMu

Tema 1.1. CymHoCTSb, 1I€IH U 10 2 2 6
(YHKIHUY CHCTEMBI YIIPABICHUS
YeJI0BEYECKUMHU pecypcaMu
OpraHu3aluu

Tema 1.2. ctopus 6 6
(bopMHUpPOBaHUS HAYYHBIX
KOHLIENINI 00 yrnpaBieHuu
YeJI0BEeYECKUMU pecypcaMu

Tema 1.3. YenoBedeckue pecypchl 6 6
Kkak 00bekT HR-MeHemxmenTa.
Kanposerit moteHman
OpraHu3aIun

Tema 1.4. KagpoBasi monutuka 6 6
OpraHu3aluu
Tema 1.5. OcHOBBI 6 6
nenonpousBoacTsa. [lepeuens
KaJIpOBBIX IOKYMEHTOB
OpraHu3aluu

Tema 1.6. IIpaBoBoe 6 6
peryJIinpoBaHKe yCIOBHN TpyZa B
POCCUMCKHX KOMITAaHUSIX

Tema 1.7. IlnanupoBanue 6 6
MOTPEeOHOCTH B MEPCOHAIIS

Tema 1.8. @unocodus Habopa u 6 6
oTOOpa mepcoHaa

Tema 1.9. Ynpasnenue nporieccom 6 6
ajantainuu paboTHUKOB
OpraHu3aluu

Tema 1.10. Ynpasnenue 6 6
MOTHBAIMEH pabOTHUKOB
OpraHu3aluu

Tema 1.11. OcHOBBI TOCTPOEHUS 6 6
CHCTEMBbI CTUMYJINPOBAHUS

Tema 1.12. CymHocTs, LIETH, 6 6
OpraHu3alMOHHbIE (HOPMBI U
STarbl OpraHu3ai 00yYeHHS
nepcoHasna
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Tema 1.13. Onpenenenue 6 6
MOTPEeOHOCTH B OOYUCHUH
nepconana. OLeHka pe3yabTaToB
00y4eHus1, TePENOATOTOBKH U
MOBBIIICHUs KBATHU(PHUKAIIUN

Tema 1.14. YnpapneHue Kapbepou: 6 6
BU/JIbI Kapbephl, CYOBEKTHI U
CTaJluu KapbepHOTO Pa3BUTHUS

Tema 1.15. ®opmupoBanue, 6 6
MOJITOTOBKA U UCIIOIb30BAHUE
KaJJpOBOTO pe3epBa OpraHu3aluu

Tema 1.16. BromxeTupoBanue 6 6
3aTpar Ha epcoHal

Tema 1.17. IToka3zaTean OLEHKH 4 4
pPe3yBTaTOB JAEATEILHOCTU

nepcoHana

Tema 1.18. Onenka 3,7 3,7

3¢ HEKTUBHOCTH YIIPaBICHUS
YeJI0BEYSCKUMU pecypcamMu
OpraHu3aluu

5.2. KoHTpoabHbIe MEPONIPUSATHUS 110 TUCUUILIHHE

Bua xoHTpONA ®opma koHTpoIIst/ O1IeHOYHOE CPEACTBO

Texymumii kouTpons | TectupoBanue

[IpomexyTounas DK3aMeH
arTecranusa
Buja xouTpoJis/ ucnosib3lyembie
Ne HOYHBIE MATEPHAJIBI
HaumeHnoBaHue pa3aesa oneno € €p
n/n . IIpomexyT.
Texymmi
arrecranus
1 |TeopeTuyeckue OCHOBBI YIIPABICHUS TectupoBaHue DK3aMeH
YeJIOBEYECKUMHU pecypcaMu
6. OHeHO‘-lele MaTepHaJibl TEKYHIETr0 KOHTPOJIA
1. Teopemuueckue ocnosvl ynpaesieHus yerogeveckumu pecypcamu Tecmuposarue
No Conepxanue Bompoca Kommeren
n/m [IpaBwbHEIH OTBET (KIIFOY OTBETA) oust
1 BriOepuTe 0MH BapHaHT OTBETa YK-2
Kaxas 3 nepednclieHHBIX HIDKe Iereif oprann3ayy onpenensieT 3QGeKTHBHOCTD TOCTPOSHHS CHCTEMEI
yTIpaBJIeHUs TIEPCOHAIOM?
1. sKoHOMHUYECKas LeIb
2. IpOM3BOACTBEHHAS TN
3. conmanbHas 1enb
4. xoMMepJecKas elb
OrtBer: 3
2 BeiGepute on1uH BapUaHT OTBETa YK-2
JloMHHUpYIOUIMMH  TOTpeOHOCTSIMU nepcoHana B nepuoa 10 1900 roxa Obuim:
1. moBbllIeHHEe 3apabOTKOB HA OCHOBE 0oJiee BHICOKOU ITPOU3BOAUTENILHOCTH
2. 6e3omacHble YCIIOBUS TPy[a U CO3aHUE MPEANOCHUIOK Ul XOpoleH paboTbl
3. uHTEepechl MepCcoHala IPAKTUYECKU HE YUHTHIBAINCH
4. TOTpeOHOCTH CAMOBBIPAXKCHUS
OrtBert: 3
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3 BriOepuTe 0MH BapHaHT OTBETa YK-2

Kammdrkannonnas kapra — 310...

1. onmcaHue pabovero MecTa ¢ IebI0 €ro PEKIAMbl CpeI IIOTCHIHATBHBIX paOOTHIKOB

2. omMcaHue JIMYHOCTHBIX XapaKTePUCTHK YeJI0BEKa, eT0 CIOCOOHOCTH K BEIIIOJHEHUIO T€X MM HHBIX

TPYIOBBIX (D)YHKIIHMI, THIIOB IIOBEACHUS U COLMATBHBIX PONIEi

3. onucaHNe OCHOBHBIX KBATH()HUKAMOHHBIX 3HAHHUI U HAaBBIKOB, KOTOPBIMH JIOJDKEH 001a1aTh COTPYIHUK IS

yCIIenTHON paboTHl B JAHHOM JODKHOCTH

4. onmcaHue TOJDKHOCTHBIX 00s3aHHOCTEH paOOTHHUKA, €r0 IIPaB M OTBETCTBEHHOCTH 3a BBIIOJIHAEMYIO padoTy
OtBer: 3

4 BriOepuTe 0MH BapHaHT OTBETa YK-2

Korna HaunHaeTcs mpouecc ynpasieHUs IEIOBON Kapbepon?

1. mpu ipreme Ha paboTy

2. mocJie ImepBoro roga paboTel

3. moce aganTanyuy padOTHHKA

4. mocne nepBoro JOMKHOCTHOTO IPOJIBIDKEHHS COTPYIHHUKA
OtBer: 1

5 BriOepuTe 0MH BapHaHT OTBETa YK-2
Kaxoii 13 ypoBHeit onieHkH 3 dexTnBHOCTH 00yueHus o Moxenu Kupknarpuka Hanbonee TpyJHO OLEHUTH?
1. BIMSHUE Ha PE3yNBTaTHl paboTHI
2. ypOBEHb pEaKIUH
3. ypOBEeHb yCBOCHUS 3HAHHIA
4. ypOBEHB NOBENICHUS

OtBer: 1

6 ‘YcTaHOBUTE COOTBETCTBHE YK-2
YcTaHOBUTE COOTBETCTBUE MEXKY MOTHBALIMOHHBIMHU TEOPHAMH (MOZIEISMH) U OIMCAHUEM MX OTAEIBHBIX
JNIEMEHTOB

1. IByx(akropHas Teopus ®. ['epudepra

A. - OTpeOHOCTh B CaMOAKTyaIU3alUH SBISETCS BBICIICH [ETIbI0 Pa3BUTHS JINYHOCTH U HAYWHACT
(hopMHPOBATHCS P YAOBIETBOPEHUH IIOTPEOHOCTEH B IPH3HAHUH.

2. Teopus Y J1. Makrperopa

b. - vem MeHbBIIIE BO3MOXKHOCTEH JIJIst NPOABJIICHUA «MOTHBATOPOB», TEM JIYUYIIC JOJKHBI OBITH
TUTUCHUYCCKHUEC YCIIOBUS.

3. Teopus X [I. Makrperopa

B. - mpeamonaraer, 4To JIIOIM 110 CBOCH IIPHUPOJIE JICHUBBI, HE 00T paboTy U cTpeMATcs n30exarh
OTBETCTBEHHOCTH.

4. Teopus A. Macnoy

I. - npeamnonaraer, 4To JIOIH MOTYT OBITH CaMOYCTOHYUBBIMH, aKTUBHBIMU U TBOPYECKHMH B BBITOIHEHUH
paboTHI.

OTtBeT: 15 2I" 3B 4A

7 ‘YcraHOBUTE COOTBETCTBUE VK-2
YcTaHOBUTE COOTBETCTBHE Ha3BAHUI KOMIIOHEHTOB TPYAOBOTO MTOTEHIIMAIA OPTaHU3ALUU UX
XapaKTEePUCTHUKAM.

1. KazpoBslit moteHnnan

A. - xapakrepusyercss 3(Q(eKTUBHOCTbIO (DYHKIMOHUPOBAHUS TPYAOBOrO KOJIEKTHBA KaK CHCTEMBI U KaXJ0rq
pabOTHHKA B OTIEIBHOCTH U HAXOAUT CBOE BBIPA)XKCHUE B UETKOCTH, PUTMUYHOCTH, COINIACOBAHHOCTH
TPYLOBBIX YCHIMI U BHICOKOH CTEHIEHH yIOBIETBOPEHHOCTH PAOOTHHKOB CBOUM TPYIOM.

2. IlpodeccroHanbHbIN MOTEHIHUAI

b. - onpenensercs mpodeccuoHalbHON CTPYKTYPO KONIEKTHBA OPraHU3allUY, CBI3aHHOM C U3MEHEHHAMH B
cozep>kaHuy Tpyaa nop BnusHueM HTTI, koTopslii 00ycioBnuBaeT NOSBICHHE HOBBIX U OTMHUPAHHE CTapbhIX
npodeccuii, yCI0XKHEHHUE TPYIOBBIX OIepaIuil.

3. KBanugukanyoHHbIH NOTSHIHAT

B. - xapaxrepusyercss 00eCHEUeHHOCTbIO OpraHU3aLUKN PAOOTHUKAMHM, 00IaIal0IMMU [T03HABATEIbHBIMHI
CIOCOOHOCTAMH, IPO(ECCUOHATBHBIMY 3HAHUAMHU, YMCHUSIMU U HAaBBIKAMH, HEOOXOIUMBIMH IS €€

3¢ GexTUBHOrO (yHKIIMOHUPOBAHUSL.

4. Opranu3allMOHHBIN MOTEHIIHAI

I'. - onmpeznensercs kaueCTBEHHBIMU HM3MEHEHUSIMH B KOJUIEKTHBE OpraHU3aluy (POCT yMEHHM, 3HAHUH,

HaBBIKOB) U OTPaXKaeT, NP/ BCEro, U3MEHEHUsI B INYHOCTHON COCTABIISIONICH TPYJOBOrO IOTEHIHAIA.
OtBer: 1B 26 3T 4A
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8 ‘YcTaHOBUTE COOTBETCTBUE VK-2
YcTaHOBUTE COOTBETCTBHE MEXKTy METOAMH OTOOPA IIEPCOHANA M YCIOBUSMH UX IIPUMEHEHUS
(OorpaHUYEHHSMH).

1. CTpyKTypHUpOBaHHOE HHTEPBHIO
2. IlpodeccronanbHbli TecT (Keic)
3. [IpoBepka pexkoMeHIaHi
4. I'pynmoBast TUCKyccHs (ACCECCMEHT-LIEHTP)
BapuaHTbI 0TBETOB!
A. — onrTrMarteH, Korja TpeGyeTcs OLeHHTh KOMaHIHOE B3aMMOCHCTBHE, HO 3alpelleH IPH OrpaHNYeHHOM
BpeMeHH (0oJiee 2 4acoB Ha KaHIUIATa).
b. — npenmodTuTeNeH PH KECTKUX MPABOBBIX TPEOOBAHMAX K SAMHOOOPA3UIO BOIIPOCOB IS BCEX
COHUCKaTene.
B. — addexTrBeH, ecin HEOOXOMMO TPOBEPUTH IIPAKTHIECKUE HABBIKU, HO HE TIOIXOMUT IIPH OTCYTCTBUH
9TAJIOHHBIX OTBETOB (IKCIIEPTOB).
I". — ucronp3yeTcs B IIEPBYIO 04epeb IIPH BEICOKOM PHUCKE MOLIEHHUYECTBA, HO TPeOyeT COOTIONCHNUS 3aK0Ha
0 IIepCOHANBHBIX JAHHBIX (COIIacue KaHIuIaTa).

OtBer: 16 2B 3I" 4A

9 ‘VYKa)kuTe NpaBUIIbHYIO N10CIIEN0BATEIbHOCTD YK-2
Ilepeuncnenbl OCHOBHBIE ATaIbI IOA00pA MEPCOHANIA, YKAXKHUTE BEPHYIO MOCIIEI0BATENILHOCTD ITAIOB.

1 sTan
A. Pa3paboTka TpeOOBaHUM K KaHIUJaTaM HA BAKAHTHYIO JTOJDKHOCTD
2 oran
b. Habop nepconana
3 oran
B. [lnanupoBanue (omnpeneneHue noTpeOHOCTH B IEPCOHAE)
4 oran
I. IlpuHsATHE pELIeHUs O 3aMOJIHEHUN BaKaHCHH U MPEAJIOKEHHE paboThI
5 ortan
J. Ot6op nepconana
OtBer: 1B 2A 36 4/1 5T

10 VYkaxuTe MpaBHIIBHYIO MOCIIEI0BATEIHFHOCTh YK-2
VYKkaxkuTe B KaKOH MOCIIEIOBATEIbHOCTH OCYIIECTBIIETCS pacuéT MoKasaresel Oananca paboyero BpeMeHu?
1
A. Omnpenenenue OromkeTa pabouero BpeMeHH (MaKCHMAIFHOTO YHCiIa pabOdHX YacoB).

2
b. Onpenenenne HOMUHAIBHOTO (OHIA.
3
B. Onpenenenne sBoyHOTO (hOHAA
4
I" Onpenenenune nonesnoro GoHma paboyero BpeMeHH.
5
J1. Onpenenenue xajgeHxapHoro GoHza.
OtgerT: 1126 3B 4A 5T

11 VKa)kuTe 4ucIIOBOE 3HAUCHUE VK-2
B opranuzanunu 3a onpeaeneHHbli nepruo ObL1o mprHATO 60 YeIoBek, yBojieHo 50 uenoBek, U3 HUX 10
COOCTBEHHOMY JKEJTIaHHIO | 32 HapyIICHUE TPYLOBOH AuCIUIUIHHEI 20 yenoBek. CrucodHas 9UCIEHHOCT Ha
KoHel| repuoaa 600 yenoBek, YHUCI0 pabOTHHKOB, TPOPAOOTABIINX BeCh OTUETHBIN mepros 550 desoBexk,
CpeIHecHCcouHas yucieHHOCTh 580 genmoBek. Heobxommmo onpenenuTs K03 GUIMEHT TeKyIeCTH IIepcoHaa
(oxpyrnenne 1o 0,1%, 6e3 eqMHUIEI I3MEPEHHA).

OtBeT: 3,4
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12 VKa)kuTe 4ucIIOBOE 3HAUCHUE VK-2
TpeGyercst onpenenuTh MIAHOBYIO YUCIEHHOCTh PAOOTHUKOB MpenpusTas Ha 2025 rox, ecnu 6a3zoBast
grcaeHHoCTh B 2024 rony coctaBmia 2 237 yen. B 2025 roay miiaHupyercsl yBeIHYUTh 00beM POU3BOJCTBA
Ha 8%, a pOCT IPOU3BOANTENBHOCTH TPY/A JIOJDKEH COCTAaBHT 7% (OKpyIVIEHHE JI0 LEeJ0To Jncia, 6e3
€/IMHULIB] U3MEPEHNS).
Orser: |2258
13 VKa)kuTe 4ucIIOBOE 3HAUCHHE VK-2
Ecmm Ha ygacTke ¢ unciaeHHOCTBIO 40 UeToBeK B pe3ynbTaTe aBTOMATH3aINH BRICBOOOXKAaeTcs 8 pabodunx, To
CKOJIBKO TIPOILIEHTOB COCTABHT MIPHPOCT IIPOM3BOANUTENBHOCTH Tpyaa? (OKpyIIIeHHe JI0 LeJI0To Jncia, 6e3
€IMHULIB] U3MEPEHUS).
OtBer: |25
14 ‘YKa)KuTe 4uCIIOBOE 3HAUEHUE YK-2
B pesynbrare NOBBINICHUsS MPOU3BOIUTENLHOCTH TPyJa Ha 6%, yBEIHMYEHHs YUCIEHHOCTH PAOOTHUKOB Ha
2%, a ¢onna 3apabotHOM mnaTel Ha 10% CKOIBKO IPOIEHTOB COCTaBUT U3MEHEHUE 3apILIATOEMKOCTH
nponykuuu (okpyrienue 110 0,1%, 6e3 equHUIB U3MEPEHHs).
OtBeT: 1,7
15 ‘VKa)kuTe CJI0BO MM CIIOBOCOYETAHUE YK-2
Paznuune Mexy oOel ToTpeOHOCTHIO U HaNUYUeM IIepCOHaNa Ha Hayalo pacyeTHOro Mepuoaa — 310 ...
OrtBert: JlononHuTeNnbHas NOTPEeOHOCTD B Kapax
16 BriOepuTe 0iMH BapHaHT OTBETa YK-3
Ilocne oxoHYaHMs TPEHMHTa BCE YYaCTHUKHM 3asBUIIU, YTO TPEHUHT BCEM OYEHb NOHpaBHics. Kakoit
TapaHTHPOBAHHBIN Pe3yIbTaT MOKHO OKHJIATh Ha OCHOBE 3TOi MH(popMain?
1. BBICOKHE OIIEHKH B aHKETe 00paTHOH CBA3HU MO TPEHHHTY
2. BBICOKO€ YCBOEHHE 3HaHUH
3. ycnemrHoe opMHpOBaHHEe HaBBIKA
4. IpYMEHEHNE NOJy4EHHOTO Ha NPAKTUKE
OtBer: 1
17 BeiGepute o1uH BapUaHT OTBETA YK-3
Braenpenue pa3nuuHbIX TEXHOIOTUH 00y4eHHs epCoHaNa, CBSI3aHO ¢ U3epKKaMu. B dem 3akmouaercs
BBITOJHOCTb HUHBECTULIUH B NMOBBIIIEHNE KBATU(PUKAUY COTPYAHUKOB?
1. moBbllIIeHNE KOHKYPEHTOCIOCOOHOCTU KOMITAaHUY 3a c4eT Oolee npodeccroHanbHbIX AeicTBUN ee
COTPYJIHUKOB
2. TIOBBIIIIEHHE CILIOYEHHOCTH KOMaHIbI BO BpeMsl TPEHHHIOB U CEMHHApOB
3. ycuneHue UMKIXKA KOMIIAHUU, B KOTOpO paboTa0T BEICOKOKBAIU(UIIMPOBAHHBIE KaaPbl
4. moMolpb COTpYAHUKAM B IOUCKE HOBOH pabOThI
OtBer: 1
18 BeiGepute onuH BapUaHT OTBETa YK-3
B uem 3akirouaeTcs 1enb pa3BUTHSA IEPCOHANA U YEIOBEYECKUX PECYypPCOB?
1. obecnieueHue OpraHU3aIMy XOPOILIO OATOTOBIECHHBIMU PaOOTHUKAMH B COOTBETCTBUH C €€ LETSIMU U
CTpaTerueil pasBUTHUs
2. obecmeueHue OpraHu3aluy HeoOXoMUMOH paboueit cuilol ¢ MUHUMAIbHBIMU U3AEPKKAMU U B
MHHHUMaJIbHbIE CPOKU
3. obecneueHne opraHu3auu pabOTHUKAMU, KOTOPbIE HE CMOTYT €€ IIOKUHYTb B CBSI3H C y3KOI
crenuanu3anueil 1 HalpaBIeHHOCTBIO pabOThI
4. obecreueHue OpraHU3alUU PeAaHHBIMU PaOOTHUKAMHU, ITIABHOE IS KOTOPBIX — KOPIIOPATUBHBIN TyX U
KOJUIEKTUBHBIE JOCTHKEHUS, BOCIUTAHNUE IIPEAaHHOIO PaOOTHHUKA
OtBer: 1
19 BeiGepute ouH BapUaHT OTBETA YK-3
OOyueHue, BBINOIHAEMOE B yUeOHBIX 3aBEICHUAX, KOIa paOOTHUKHU OBJIAJIEBAlOT BTOPOH npodeccueil uiu
CIIEIHMAIBHOCTBIO — 3TO:
1. mepenoAroToBKa KaapoB
2. NOBBIIIEHUE KBaTH(DUKAIIUN
3. mpodeccroHanbHAs TOATOTOBKA
4. 3Tan KapbepHOIo pocTa
OrtBert: 1
20 BriOepuTe 0iMH BapHaHT OTBETa YK-3
IlenTpocTpemMuTenpHas Kapbepa:
1. IBIKEHHE K PyKOBOACTBY OpPraHU3allMU
2. moBBINIeHNE KBATH(QUKATINH
3. yepesIoBaHHE BEPTHKAJILHOIO M TOPU30HTAIEHOIO POCTA
4. 0OCBOCHHE CMEXHBIX JOJKHOCTEH
OrtBert: 1
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‘YeTaHOBUTE COOTBETCTBHE

VYCTaHOBUTE COOTBETCTBHE MEXAY TUIIOM MOTHUBAIIUU COTJIIACHO TECOPHUU B. FCp‘IPIKOBa nu XapaKTepPICTHKOfI
KaXZ10ro TUIia.

1. MHCTpYMEHTAIBHBINA

A. - MOTHBaIlMs OCHOBAaHA HA YyBCTBE  COIPUYACTHOCTH KOMITAaHUH, OCHOBHOI MOTHBAaTOp — IPH3HAHUE
3aCIyT.

2. ipohecCHOHATBHBIN

b. - corpymHHK cTpeMHTCSI K IPO(ECCHOHATEHOMY POCTY M PAa3BUTHIO, K IPHOOPETECHHIO HOBBIX 3HAHUH U
HaBBIKOB.

3. MaTpUOTHIECKHIT

B. - corpynHEK paccMaTpuBaeT  paboTy KaKk HHCTPYMEHT IUIs JOCTHIKCHUS ONpeNeTIEHHBIX [eTIel, TAKUX Kak
MaTepHaIbHOE OIAronoyque.

4. xo3sticKuit
I'. - xapakTepusyeTcsi OTCYTCTBHEM Y COTPYIHUKA YETKUX IIEHHOCTEW M MPOQECCHOHAIBHBIX OPHEHTHPOB.
5. TFOMITIEHU3UPOBAHHBIH.

J. - paOOTHUK LEHUT B paboTe MPaBO  CaMOCTOATENILHO PEIlaTh 331a4H ¥ MOJHOCTHIO OTBEYATh 3a CBOM
y4acTOK paboTHL..

VK-3

OtBer: 1B 26 3A 4] 5T

22

YcTaHOBUTE COOTBETCTBHE

Kaxk MeHsiIcst mogxox K pabOTHHUKY B 3aBUCHMOCTH OT KOHIENIHU? COOTHECHTE KOHIIETIIIHIO M TIOIXOIBI
1. 1920-1940 rr. YnpasieHue Kagpamu

A. KiroueBoil cTparerndeckuil pecypc opraHu3amnun

1. 1950-1970 rr. YnpaBieHne nepcoHaIoM

b. He mromyt nist  opraHm3aniy, a OpraHu3aIys JUis JIFoaeit

1. 1980-1990 rT. YnpaBieHne 4en0BEYECKIMHA PecypcaMu

B. Hocutenb TpymnoBo# GpyHKINH, «KHBOH MPUIATOK MAIIHHBD

1. XXI ek ['ymaHucTHUECKAsT KOHIETIIIHS

I'. CyObekT TpymoBBIX OTHOLICHUH, TUIHOCTh

VYK-3

OrtBer: 1B 2I" 3A 4b

23

YKakuTe IpaBUIIBHYIO OCIIEIOBATEIBHOCTD

IMupamuna morpedHoCTel Mo A. Macioy (nepapxus norpedHocTeli Macioy) — 3T0 MOJieb, KOTopast
TIOCIIEIOBATENILHO MPECTABIISIET BCE YEIOBEUECKHE TOTPEOHOCTH, OT HPOCTHIX IO BO3BBILICHHBIX. B mupamue)
Macioy BBIIEISIOT ATh YPOBHEH, IPUBEANTE ITOCIICAOBATENFHOCTE YPOBHEH OT HU3IINX K BBICIIINM.
1. ypoBeHb

A. CamoakTtyanmu3amus

1. ypoBeHb

b. YBaxxenne u npu3HaHue

1. ypoBeHb

B. ®usnosnornveckne norpedHOCTH

1. ypoBeHb

I'. ITorpeGHOCTH B 6€30MAaCHOCTH

1. ypoBeHb

J1. CounanpHbie MOTPEOHOCTH

OtBer: 1B 2I" 3/1 46 5A

VK-3
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YcTaHOBUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBHE MEXKY CTPATETHsIMH YIIPaBIICHUS KOH(QINKTaMH B YCJIOBUSMH HX BBIOOpa
(nefcTBYIOIIIIE HOPMBI B IOCTYITHBIE PECYPCHI).

1. Kommpomuce

2. Uz6eranne

3. CoTpyaHHYECTBO

4. IlpunyxneHue

BapuaHTbI 0TBETOB!

A. — JIOIyCTHM TOJIBKO B 3KCTPEHHBIX CHTyalMsX (Yrpo3a 6e30MacHOCTH), TaK KaK IPOTUBOPEYHT MPUHIIUIIAM
COIMAJIBHOTO MapTHEPCTBA.

b. — ompaBnaH, Korzia mpeaMeT cropa MajJo3HauHTelIeH, a BpEMEHHBIE PECYPChl OTPaHUYCHEI (CPOKH IIPOEKTa
TO/PKUMAIOT).

B. — Tpebyer BbICOKOH KBaTH(pHUKAINK MEIUATOPA ¥ BPEMEHHU Ha JIUAJIOT, YTO SIBIISETCS TIIAaBHBIM
OrpaHUYCHUEM IIPH BHEIPEHUH.

I". — BEIOUpaeTCsl, €M CTOPOHBI IMEIOT PaBHbIE IIOJTHOMOUHS, a IIPaBOBast MO3ULNS KaXKIOH HE MPOTHBOPEUUT
TPYZOBOMY 3aKOHOJIATEIIbCTBY.

OrtBeT: 1I"' 26 3B 4A

VK-3

25

‘VYKa)kuTe NpaBUIIbHYIO N10CIIEN0BATEIbHOCTD

Ilepeuncnute mocnen0BaTeaIbHOCTh YPOBHEH OLIEHKHU pe3ynsTraToB o0yueHus nmo Moxnenu J. Kupknarpuxa:
1  ypoBeHb

A. TmoBesieHHE

2 ypoBeHb

b. peaknus

3 ypoBeHb

B. pesynbrar

4  ypoBeHb

I.  ycBoenue

Orser: |1B 2B 3A 4T

YK-3

26

VYkaxkuTe CJI0BO WM CIIOBOCOYETAaHUE

Ecnu cpennss 3apaboTHast riata  pacTér ObicTpee NPOU3BOAUTENBLHOCTH TPy, TO Ce0ECTOMMOCTD €IMHHIIBI
MPOAYKIUH 3a CUET ITOTO...

OtBer: | MOBBIIIACTCS

YK-3

27

YKa)XHTE CIIOBO HJIM CIOBOCOYETAHNE

OO0yueHne KBaTM(QUIIMPOBAHHBIX KaPOB SIBIAETCS HE 3P (PEKTUBHEIM B TOM CIIydae, €CIIU CBS3aHHbBIC C HUM
H3AEPKKH, OyIyT B JAIBHEHIIEM... M3AEPKEK OpraHM3ali Ha MTOBBIICHNE POU3BOIUTEILHOCTH TPY/a 3a
CUeT IpYruX (HhakTOpOB MM M3IEPIKEK, CBI3aHHBIX C OIIMOKaMH B HaiiMe pabodell CHITBI

OTtBeT: | BBIIIIE

VK-3

28

VYkaxkuTe CJI0BO WM CIIOBOCOYETAaHUE

C ... uncia BBIOBIBIINX U IPUHATHIX HA pabOTy paOOTHUKOB 3HAYEHUE JAHHOTO KO3 dUInueHTa
CTaOUIBHOCTH KaJpOB MPUOIIDKAETCA K €IUHUIIE, YTO COOTBETCTBYET CTAa0MIN3aUKN KaJpOBOrO COCTaBa
HpeaNpUATHS.

OrtBeT: YMEHBIICHUEM

YK-3

29

‘YKa)KuTe 4uCIIOBOE 3HAUEHUE

CpenHecnuco4Has YUCIEHHOCTh PAOOTHUKOB OJHOTO U3 II€XOB MAIlIMHOCTPOUTENILHOTO 3aBO/la COCTABUIIA 32
nepBoe nonyronue 518 ven., 3a Uroib, aBrycT u ceHTI0pb — 521, 520 u 510 4eaoBeK COOTBETCTBEHHO, 3a
4eTBepThId KBapTal — 496 uenosek. Haiinure cpenqHecnucouHyro YuCIEeHHOCTh paOOTHHUKOB I1€Xa 3a BECh IO
(oKkpyIyeHue 10 LEeIoro uucia, 6e3 eJUHULBI H3MEPEHH).

OrtBeT: 512

YK-3

30

VKaXuTe 4uCIIOBOE 3HAUCHUE

B oTueTHOM Iepuoze cpenHeroaoBas BEIPabOTKA OJHOIO pabOTHUKA IpeAnpuaTus cocrasuiaa 600 Teic. pyo.
B nnanoBoM nepuozie NpeAnonaraeTesl BbIMTYCTUTh NPOLYKIMU Ha 720 MiH. py0. U B pe3ynbTaTe BHEIPEHUSI
TEXHOJIOTUYECKUX U OPTaHU3ALUOHHBIX MEPONPUATUIl yMEHBIIUTH CPEIHETO0BYI0 YUUCIEHHOCTh PAOOTHHUKOH

Ha 60 gen. OnpenenuTs MIAHUPyeMOe U3MEHEHHE IPOU3BOAUTENBHOCTY TPYAa HAa NIPEANPHATHU
(oxpyrnenue 1o 0,1%, 6e3 eqUHUILBI U3MEPEHHS).

OtBer: 5,3

YK-3
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31 BriOepuTe 0MH BapHaHT OTBETa OIIK-4
JlesaTenbHOCTD, HalTpaBlieHHas Ha TOCTIKEHNE ONITHMAJIBHOMN CTENECHH YIOPSAOYECHHS B ONIPEIeICHHOM
00JIaCTH TTOCPEACTBOM YCTAHOBJIEHHS ITOJIOKEHHUHU JUTSl BCEOOIIEro 1 MHOTOKPATHOTO UCIIOIb30BAHHUS B
OTHOIICHHH PEaJBbHO CYNIECTBYIOMNX WIN MOTSHIMAIBHEIX 33/1a4, — 3TO:
a) HOpMUPOBaHHE
0) perTaMeHTaIHs
B) CTaHAAPTH3AIHMA
T) palMOHAIH3AIHS
OtBer: B
32 BriOepuTe 0MH BapHaHT OTBETa OIIK-4
O0BbeKTOM (QYHKIHUI IO YIIPaBICHUIO IEPCOHANIOM SIBIISIETCSL:
a) BeCh ITEPCOHAN OpraHU3aIHN
©0) MEHEDKEPBI M0 TIEPCOHATY
B) PYKOBOIMTEH (yHKIIMOHAIBHBIX U MPOU3BOICTBEHHBIX ITOAPA3IEIEHHI COBMECTHO CO CITyKOO0it
YIIPaBIICHUS IEPCOHAIOM
T) BBICIIEE PYKOBOACTBO, PYKOBOIUTENIH (D)YHKIMOHAIEHBIX U IIPOM3BOACTBEHHBIX MOIPa3IeICHIH COBMECTHO
cO ciTy>k00¥ yIpaBIIeHUs IEPCOHAIOM
OtBer: r
33 BriOepuTe oMH BapHaHT OTBETa OIIK-4
VHAIMaTHBHEIM TOKYMEHTOM M OCHOBAaHHEM K IIPHKa3y O KOMAHIHUPOBAHHUH SBISCTCS:
a) JINYHOE 3asBJICHIE pabOTHUKA
0) ciryxxeOHOE 3a1aHue, OANICAaHHOE PYKOBOANUTEIEM CTPYKTYPHOTO MOPA3ICIICHUS
B) IUTaH PaOOTHI CTPYKTYPHOTO MTOAPA3AEICHUST
T) IOKJIaJHAs 3aIMCKa PYKOBOIHUTEIS CTPYKTYPHOTO MOAPA3ICIICHUS
OtBer: 0
34 BriOepuTe 0MH BapHaHT OTBETa OIIK-4
Yro ciremyeT HOHUMATh IO TEKy4eCThIO KaJpoB?
a) Bce BHIbBI YBOJIGHEHUH M3 OpPraHU3alin
0) YBOJIBHEHHS 110 COOCTBEHHOMY KEJIAHUIO U HHHUIATUBE aMIHHUCTPALIIH
B) YBOJIBHEHH 110 COKPALIEHHIO IITATOB M HHUIMATHBE aAMIUHUCTPALINN
T) YBOJIEHEHHS 110 COOCTBEHHOMY JKEJIaHHIO M 110 COKPAICHHUIO ITATOB
OtBer: 0
35 BriOepuTe 0MH BapHaHT OTBETa OIIK-4
OpraHu3annoHHAs CTPYKTypa YIPaBIEeHHS — 3TO:
a) 0COOEHHOCTH OpraHU3allK paboyuero MpoCTPAHCTBA M PEKIMa PabOTHI
0) pacupeneneHue QyHKINI MKy OTIACTbHBIMA ITOAPA3AEICHUAMHA H pacIipeieNICHHe BIaCTH MEXIY
aJIMIHHICTPATHBHBIMH JIOJDKHOCTSIMU
B) CHCTEMa JIMYHBIX B3aHMOOTHOIICHHIH MEXIy COTpYIHHKAMU
T') COOTHOIICHNE YHUCICHHOCTH COTPYJHUKOB Pa3HBIX YPOBHEH yIIpaBICHUS
OrtBert: o
36 ‘YcTaHOBUTE COOTBETCTBUE OIIK-4

YCTaHOBI/ITe COOTBECTCTBHUEC Me)KZly OHpeZleﬂeHl/IeM U NOHATUEM:
No

Omnpenenenue

Ilonsitue

COBOKYITHOCTb PaOOTHUKOB OPraHU3ALUY, PaOOTAIONIUX 0 HaliMy U 00/aJaloNIUX OIpeeIeHHBIMU
IpU3HAKaMU

A) Kanposas nonutuka
2
Crpateruss KaapoBOW pabOThl, COBOKYITHOCTb IPUHIIUIIOB U IPHOPUTETOB B YIIPABICHUH [IEPCOHAIOM
Bb) Ilepconan opranusanuu

3
OO0ecneyeHHOCTh OpraHu3aliu pabOTHUKAMU ¢ HEOOXOIMMBIMU 3HAHUSIMH, YMEHUSIMU U HaBbIKAMU
B) Kaapogsrii nmoteHuunan

4

Bo3MoxHOE KOIMYECTBO U Ka4eCTBO TPYHa, KOTOPHIM pacoiaraeT oOLecTBO IPU JAHHOM YPOBHE Pa3BUTUSL

I') Tpynosoii noTeHnuan

Tloxrorosneno B cucteme 1C:Yuusepcurer (000002250)

Crpanuna 14 u3 44



OtBeT: 1-b, 2-A, 3-B, 4-T

37 ‘YcTaHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBUE MEXK/TY ITAIIOM MOAO0pa IepCOHANa U €r0 COACPKAHUEM:
No

Drtan

ConeprxaHue

Ananus paboTh

A) OneHka 3asBUTENBHBIX JJOKYMEHTOB KaHJIU/IaTOB
2
HaGop mnepconana

B) Omnpenenenue Tpe6oBaHi K JOIDKHOCTU U COCTaBICHUE NPOQUIL KOMIIETSHIIUI
3
Ot16op mnepcoHana

B) IlpuBneuyeHue NOTEHIMANBHBIX KaHIUJATOB Yepe3 pa3INuHble HCTOYHUKH
4

Apanranus IepcoHana

I') BBeneHue HOBOTO COTPYAHHUKA B JODKHOCTH M 3HAKOMCTBO C KOPIOPAaTUBHON KyIbTypOil

OtserT: 1-b, 2-B, 3-A, 4-T

OIIK-4

38 ‘YcTaHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE MEKAY UCTOUHHKOM HaOOpa MepCOHaNa M €ro XapaKTePHCTHKOM:
Ne

Hctounux

XapakTepHCcTHKa

Bayrpennnit

A) lllupokre BO3MOXXHOCTH BBIOOPA, MPUTOK HOBBIX HIEH, HO BEICOKHE 3aTPAThI
2
Buemmmnwmii

b) [loBwImeHne TOSIIEHOCTH, OBICTpast afanTays, COXpaHeHHE YPOBHS OIUIATHI TPy
3
Kanposerii  peseps

B) Hcnonb3oBanue nepepaboToK, THOKHX rpaduKoB M KOHTPAKTOB Ha KOHKPETHYIO paboTy
4
I'nubkue (GopMBI 3aHITOCTH

F) 3a6nar03peMeHHaﬂ NOATOTOBKA COTPYAHUKOB JJIs1 3aMCIICHUS KIIFOUYECBBIX JTOJDKHOCTEH

OtBeT: 1-b, 2-A, 3-T, 4-B

OIIK-4

39 VYKa)kuTe NpaBUIIbHYIO N10CIIEN0BATEIbHOCTD

Pacnionoxwute srans! nukna llyxapra—/lemunra (PDCA) B mpaBUIbHOM OCIEN0BAaTEIBHOCTH:

a) IIpoBepka COOTBETCTBUS  PEANbHOIO pe3yabTaTa 3alllaHUPOBaHHOMY

6) [InanupoBanue paboThI

B) [IpunATHE Mep IpU HATMYMU  OTKJIOHEHUH (haKTHUECKOTo pe3yabTaTa OT 3aIllFIaHUPOBAHHOTO
r) Brimonuenue paboTsl 10 MIIaHY

Orser: 16 2r 3a 4B

OIIK-4
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40 VYkaxuTe MpaBHIIBHYIO MOCIIEI0BATEIHFHOCTh OIIK-4
PacmionoxuTe aTarsl npouecca ynpapieHHs IIEPCOHATIOM B PaBHIIEHOM MOCIE0BATEIbHOCTH:
a) AzanTanys U pa3BUTHE IIEpCOHAa
0) [lnanupoBanue MOTPEOHOCTH B MepCoOHAIIE
B) OneHka 3)(eKTHBHOCTH YIPABICHHS ITEPCOHATIOM
r) Habop, otOop u Haiim nepcoHana
OtBer: 16 2r 3a 4B
41 VKa)kuTe CJI0BO MIIM CIIOBOCOUETAHUE OIIK-4
Kax Ha3bIBaeTCS TOKYMEHT, KOTOPBIN SIBIAETCS OCHOBAaHHMEM JUIA HAIPaBJIECHHs paOOTHHKA B KOMAHIUPOBKY U
TIOANIMCHIBAETCS PYKOBOIUTENIEM CTPYKTYPHOTO ITOApa3aeIeHus?
OtBer: |cny>1<e6H0e 3a/1aHue
42 VKa)kuTe CJI0BO MIIM CIIOBOCOUETAHUE OIIK-4
Kax Ha3pIBaeTCS COBOKYITHOCTH IIPHHIIMIIOB, OOLINX IIPHOPHUTETOB, JIEKAIINX B OCHOBE KOHKPETHBIX IPOrPaMM
¥ TEXHOJIOTUH yIpaBJICHHS IIEPCOHAJIOM OpraHH3aIin?
OrtBeT: |Kaz1p01sa>1 TOJIMTHKA
43 VKa)kuTe CJI0BO MIIM CIIOBOCOUETAHUE OIIK-4
Kax Ha3pIBaeTCs K03 PUIMEHT, paCCUNTHIBAEMBIN KaK OTHOIICHHE YHCIIa YBOJIEHHBIX 10 COOCTBEHHOMY
JKEJTaHHIO W 32 HapyIIeHHEe TPYLOBOH TUCIUIUINHEI K CPEIHECITUCOYHON YHCICHHOCTH paboTalomux?
OrtBert: |1<03(1)qmuneHT TEKy4eCTH KaJpoB
44 VKa)kuTe 4ucIIOBOE 3HAUCHUE OIIK-4
B pesynbrare HOBBIICHUST MPOU3BOXUTEILHOCTH TPyaa Ha 6%, YBETHMYEHHS YUCIEHHOCTH PAOOTHUKOB Ha
2%, a Qonna 3apaboTHOI Iatsel HAa 10% CKOJBKO MPOIEHTOB COCTABUT N3MEHEHHE 3apITaTOEMKOCTH
npoxykuuu (oxpyrierue 1o 0,1%, 6e3 eqrHUIBI H3MEPEHHs).
OTtBer: 1,7
45 VKa)kuTe 4ucIIOBOE 3HAUCHUE OIIK-4
B orueTHOM mepuoze cpemHeronoBas BEIpabOTKa OMHOTO pabOTHHKA IMPEANPHATHS cocTaBmia 360 ThIc. pyo.
B cnenyromeM rony miaHApyeTCs ITOBBICUTE MPOU3BOANUTENBFHOCTE TpyAa Ha 5 % W BBITYCTHTH IPOIYKIMA HA
540 muH. py6. KakoBa oknmaeMast 5JKOHOMHS YHCICHHOCTH B PE3YJIbTaTe POCTa MPOU3BOAUTENEHOCTH Tpy/a
Ha TpeRnpHaTHU (OKpyIIIEHHE [0 LEJIOTo Yncia, 6e3 eIMHUIEI I3MepeHust)?
OtBer: 71
7. OlIeHO‘-lele MaTepHaJibl l'lpOMe)KYTO‘-lHOﬁ arrecranmum
Ox3zamen uemeepmolil cemecmp - OUHAsL (NAMBLU ceMecmp - OYHO-3A0YHASL)
No Conepxanue Bompoca Kommeren
n/m [IpaBwbHEIH OTBET (KJIFOY OTBETA) oust
1 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC YK-2
CyIIHOCTE | IIEJU YIIPABICHHUS YEIT0BEUYCCKIMH PECYpCaMil OpraHU3aiuy
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OrtBeT:

B xiaccuueckoii pabore M. ApMCTpOHTa yIpaBJieHHE YeTOBEYECKIMHI PecypcamMmu
(HR-MeHemKMeHT) onpenernsercs Kak CTPaTern4ecKHid U IIEeOCTHBIN MTOAX0 K YIPaBICHHIO
HanOoJiee IEHHBIMH aKTHBAaMH OpTaHHU3alMH, a8 UMEHHO JIFOIbMH, KOTOpble HHAWBHIYaJIbHO H
KOJUTEKTHBHO BHOCSIT CBOH BKJIAJI B TOCTIDKEHHE OpraHU3AIlMOHHBIX [eTIeH.

B Poccun  ucrons3oBaHue TEPMIHA «YIIPABICHHE YEIOBEYECKUMH PECYpCaMi» HAUNHACTCS C
kxoHa 1980-x rr., B TO BpeMs kak, Harpumep, B CLIIA ynorpebnenue repmuna « Human
Resource Management» (HRM) narupyercst Haganom 1970-x rr. JlaHHBII TepMHUH BO3HUK B
cperie SKOHOMHCTOB-TIPO(ECCHOHAIOB M H3HAYaJIbHO MPOTUBOIIOCTABILUICS  TPaIUIHOHHBIM
mozrxoziaM K paboTe ¢ mepcoHaioM. B ocHOBe HOBOTO TOHATHSA JIEXKAIH TPEACTABICHHS O
YeJI0BeueCcKoM (hakTope Kak 00 OTHOM U3 KIIFOYEBBIX 3IEMEHTOB, ONPEIEISIOIINX

3 HEKTUBHOCTE NEATETBHOCTH KOMITaHHH.

Conepxanne HR-meHemkMeHTa pacKpbIBacTCs 4epe3 MMO3HAHUE €r0 Pa3HOBUIHOCTEH — TaK]
Ha3bIBAeMBIX <OKECTKOTO» U «THOKOT0» TOIXOIOB K YIIPABICHHUIO YEJIOBEUYECKUMH PECYPCaMH.
XKecTkuil MOXXOX K yNPaBICHUIO YEIOBEUYECKUMH PECYPCaMH OCHOBBIBAETCS HA
KOJINYECTBEHHOM, H3MEPHUTEIBHOM M CTPATErHYeCKOM acleKTax yIpaBlIeHUs YHCICHHOCTHIO
MIEPCOHANIA U OCYIIECTBISIETCS METOAaMH, CIIOCOOCTBYIOIIMMH CO3IAHMIO TOIIOJHATEIEHOM
LEHHOCTH M (JOPMUPOBAHMIO KOHKYPEHTHOTO IPENMYIIecTBa KOMIIaHHH. B ero pamkax
MIEPCOHA KOMITAHHH PacCMaTPHUBAETCs KaK YeJIOBEUECKUI KalUTal, KOTOPBII IpH
HEOOXOIUMBIX HHBECTHLIMAX B €T0 Pa3BUTHE MOKET 00ECIICUHTD KEJIACMBII JOXOM.

B ocHoBe kecTroro moaxona k HR-MeHemkMeHTY, TAKHM 00pa3oM, JIexaT CIeIyIoNre
ACTICKTBI:

* YIOBJIETBOPEHHE MHTEPECOB PYKOBOJICTBA KOMIIAHHUH;

* peanu3anus CTPaTerndecKoro MoAXo/a, COMIACYOMIEToCs CO CTPaTeruel KOMITaHHY;

* CO37aHMe JIOMOJHUTEIBHOMN IEHHOCTH OJIarofaps pa3sBUTHIO YEOBEYECKUX PECYPCOB H
ynpaBieHHI0 3G (GEKTHBHOCTHIO TPYAa;

* MOTPEOHOCTH B CHIIBHOI KOPIIOPATUBHON KYJIBTYpE, BEIPAXKEHHONW B MUCCHHU U IEHHOCTAX
OpraHM3alUH ¥ NOIKPEIICHHON IpoIeccaMil KOMMYHHKAIIUH, 00Y9IeHHS U YIIPaBICHHS

3 PEKTUBHOCTHIO TPy/a.

I'nbkuif  TOaX0n K YIpaBJICHHIO YEIOBEYECKUMHI PECYPCaMH YXOIUT KOPHSMH B LIIKOITY
YeJIOBEYECKUX OTHOLICHHH, OCHOBAaHHYIO Ha KOMMYHHKAIIMH, MOTUBAIIMHN H JIMJIEPCTBE.
JlaHHBINA TOAX0 paccMaTpuBaeT PaOOTHHUKOB MPEKAE BCETO KAK CPEACTBO, a HE KaK OOBEKT
ynpasineHns. OCHOBHas Hesi THOKOTO MOIX0/1a K YIPABICHHIO YeIOBEYECKUMU  PECYypCaMu
3aKIII0YaeTCsl B TOCTIKCHUH PHBEPKEHHOCTH M JOBEPHUS PAOOTHHKOB LEJISIM  KOMITAaHUH C
MTOMOIIBIO BOBJICYEHHS HX B IIPOLECC TPYIa, CO3AaHNS ONAaronpHATHEIX YCIOBHH IUIS
OOIIEeHNUs ¥ IpYTUX MeTonoB. LleHTpoM BHUMaHMS IpHU TakoM moaxone k- HR-meHemkmeHTy
SIBJISICTCSL «B3aHMHOCTB» — YOEKIICHHOCT B TOM, YTO HHTEPECHl PAOOTHUKOB U PYKOBOICTBA
KOMITAaHUH MOTYT M JIOJDKHBI COBITAIaTh.

Ha mnpaxTuke B OONBIIMHCTBE KOMITAaHUH HaOIIOnaeTcst KOMOMHHPOBAaHHOE IIPHMEHECHHUE
THOKOTO U KECTKOTo oaxonoB kK HR-MeHemKMeHTy.

OcHOBHas IIeJb YIPABJICHHS YeIOBEYECKUMHU PECYpPCaMU COCTOUT B Pa3BUTHH
OpraHU3alMOHHON CIIOCOOHOCTH KOMIIAHHMH JIOCTHIaTh yCIieXa 3a CUeT MCIOJIB30BaHMUS
co0cTBEHHOTO IepcoHana. JlocTivkeHne TaHHOM e, cortacHo M. ApMCTpOHTY,
npenmnonaraeT pemenne HR-MeHEIKMEHTOM cileyomuxX 3a1a4d:

* mpuoOpeTeHue U yaepkaHue HeOOXOANMON KOMIIAHHH KBaTU(HITMPOBAHHOM,
MPUBEPKEHHON ¥ MOTHBHPOBAHHON pabovell CHIIbI,

* MaKCHMH3alWs U Pa3BUTHE BHYTPEHHHX CIIOCOOHOCTEH JIIOel ITyTeM CO3IaHuUs
BO3MOXKHOCTEH U1t MX 00ydeHus U MpodeCCHOHATBHOTO PAa3BUTHSL,

* CO37aHMe KIIMMara, CIIOCOOCTBYIOLIETO CTAHOBICHUIO 3()(EKTHBHBIX I TAPMOHUYHBIX
MAPTHEPCKUX OTHOLICHHI MKy PYKOBOIUTEIIIMA KOMITAHHU U HX TTOMYNHEHHBIMH;

* KyJIBTUBHPOBAHHE B KOMIIAHUH CPEMbI, OIaronpHATHON JUIsi KOMaHIHOH paboTHI U
oOecrevnBaronei THOKOCTh OU3HEC-TIPOIIECCOB;

* pa3paboTka cOaTaHCHPOBAHHOTO M AIAITHBHOTO ITOX0/a K YIOBICTBOPEHUIO
MOTpeOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH (BJIaIebIeB KOMIAHHH, TOII-MEHEKMEHTA,
COTPYIHHUKOB, TIOCTaBIIUKOB, KIIUCHTOB, (heAepaTbHbBIX, PETHOHATBHBIX H MyHHIUIIATEHBIX
BJIACTEH, a TaKk)Ke OOIIECTBA B LIEJIOM);

* CO37aHME YCJIOBHH JUIS OLIEHKH M BO3HATPAXKICHUH PAOOTHUKOB MO HX ACHCTBHAM U
JIOCTHKEHHUSM;

* yIpaBlICHHE pa3HOOOpa3neM, MPUCYIIUM TPYIOBBIM KOJUIEKTHBAM, IPHHAMAs BO BHIMAHHE
MHIUBUTyabHbIE M TPYNIOBBIE PA3IUIs PAOOTHUKOB B TPYAOBBIX OTHOIIECHUSX, CTHIIIX
MIOBEJICHUS M YCTPEMIICHUSX;

* CO37aHME YCIIOBHH JUIS TPOBEICHHUS MTOIUTHKH PAaBHBIX BO3MOKHOCTEH MPUMEHHUTEIBEHO KO
BCEM COTPYAHHKaM KOMITaHHUH;

* OCYIIECTBIECHHE 3THYECKOTO ITOX0/Ia K YIIPABICHNIO, OCHOBAHHOTO Ha 3a00Te O JIIOIIX,
CIPaBEUIMBOCTHU U TIPO3PAYHOCTH ACSATEIBFHOCTH; U Ip.

WupiMu  cioBamu, nenbio HR-MeHemkMeHTa SBisieTcsl IpUHATHE Ha paboTy, yaAepKaHue,
MOTHBALHS, COBEPIICHCTBOBAHNE U IPO(ECCHOHATBHAS MOATOTOBKA KOMIIETCHTHBIX U
3aHHTEPECOBAHHBIX COTPYIHHUKOB, KOTOPHIC B COCTOSIHUM 3()(EKTHBHO PeaIn30BEIBATh IIEJIH
KOMITQaHHH.

2 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC

Cucrema yapapJICHHS Y€JIOBEYECKUMU pecypcaMu
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OrtBeT:

CucreMa yIpaBIIeHHS YeT0BEUYECKUMH PECYPCaMH OPTaHN3AINH - 3TO MHOTOTPAHHOE MOHSTHE,
OKa3bIBaKOIIee CYIIECTBEHHOE BIMAHKE Ha 3P (HEKTHBHOCTE QYHKIIMOHUPOBAHUS BCEi
OpTaHU3aIAH.

CucreMa yIpaBJICHHS YETOBEUCCKHMH PECYPCaMH MPEIIPHUATHS TIPEACTABIAET COOO0M OIHY
M3 OCHOBHBIX MOICHCTEM (DYHKIIHOHAIBLHOTO YIPABIEHUECKOTO MEHEKMEHTA B
OpTaHU3aIAH.

CucremMa yIpaBJICHHS YeJTOBEUCCKHMH PECYPCaMHU CTaBUT Tepe COOOM IBe OCHOBHBIE LIEITH:
-HETPEPHIBHBIN aHAIM3 CHTYAIlNH ¢ KaJpaMH C IEJBI0 CBOEBPEMEHHOTO 00€CIIEUeHNS HMU
OpTaHU3aINH;

-CO3MaHNe ISt COTPYIHMKOB MaKCUMaJIbHO KOM(OPTHBIX YCIOBHM, B KOTOPBIX OHH CMOTYT

3 (HEKTUBHO PeaTn30BaTh CBOM TPYAOBOM M HHTEIUICKTYAIBHBIN TOTEHIIHAI.

3a7aun  CHCTEMBI YIIPABJICHUS YETOBEUCCKIMH PECYPCaMHu:

-«00ecIeueHne MPOU3BOACTBEHHOTO U YITPABICHIECKOTO MPOLIECCa MPEAPHUSTHS
KBATH(QHUKAIIMOHHBEIME  KaJIPaMH,

-CO3aHNe YCIIOBHUIT JJIs POXYKTHBHOTO M PE3YJIBTAaTHBHOTO MCIIONB30BAHHS, MIMEIOIIUXCS Y
COTPYIHHKOB OPTaHU3aI[MH HABBIKOB U YMECHHIA,

-BHEJ[PEHHE MEXaHM3MOB I10 COBEPIICHCTBOBAHUIO CHCTEMBI MOTHBAIIMH U OIUIATHI TPY/Ia
COTPYOHHKOB TPEIIPHATHSA C IENBI0 POCTa SPPEKTHBHOCTH UX HCIOIB30BAHUS,
-o0ecIieyeHne TPEAOCHIUIOK UTS VIOBIETBOPEHHOCTH paGOTHUKAMH OPTaHU3aI[MH TPYIOBBIM
MPOIECCOM M CHCTEMOM YIIPaBJICHHs B OPTAHU3AIINH B [IETIOM,

-CO3aHNe YCIIOBHUIT JJIs CAaMOPa3BUTHS PabOTHHUKOB U MOBBIIIEHHE UX TPO(ECCHOHATBHON
KBaJH(DUKAINH,

-(pOpMHUPOBaHHE MEXaHM3MOB, CIIOCOOCTBYIOIINX CTAHOBJICHUIO U Pa3BUTHIO OJIATOTIPUATHOTO
KJIMMaTa B OpraHHu3allny,

-TIPEIOCTABICHNE BO3MOKHOCTH Pa0OTHHKAM OPraHU3aIliK PUHIMATH HETIOCPEICTBEHHOE
yuactie B (POPMHUPOBAHUM CTPATETHH M TAKTHKH Pa3BUTHS OPTaHU3aIMH, BBIBIKCHUH
MPEINPUHIMATEIBCKAX W YIPABICHUECKUX HHUIIHATHBY.

Coziep)kaHre CHCTEMBI YIPaBIEHHS YEIOBEYECKUMHU PECYpPCaMy PacKphIBacTCs depes
peanm3yeMble QYHKIINY YIPaBIEHHS TIEPCOHATIOM, CTPYIITUPOBAHHEIE B ITOJACHCTEMEIL.

K ocHoBHbIM (yHKIMAM HR-MeHEKMEHTa B COBPEMEHHBIX KOMITAHUSX OTHOCSTCS
CIIETYTOIIHE:

* OpraHM3aIKs UCIIOIB30BAHMS YETOBEUECKUX PECYPCOB MOCPEACTBOM TaK HA3BIBAEMOTO
«OPTraHU3AIIMOHHOTO qU3aifHay KOMITAaHHUH, TUIAHKPOBAHKS TPYa ¥ OPraHU3aI[MOHHOTO
Pa3BUTHS KOMITAHHUH;

* yJIyYIlICHHE Ka4eCTBa TPYAOBBIX OTHOLIEHHUH MTOCPEACTBOM (POPMHUPOBAHHS B KOMITAHUH
00CTaHOBKH JIOBEPHSI, Pa3BUTHS MMO3UTHBHOTO TICHXOJIOTHYECKOTO KIINMATa;

* obecrieyeHre YeJ0BEIECKUMH PECYPCaMU ITOCPEACTBOM IIAHUPOBAHMS UX OyAyIIeH
MOTPEGHOCTH € TOUKHM 3PEHUsT KOJMYECTBA, KAYeCTBA M KOMIIETCHTHOCTH, & TAKXKE HaeM U
0TOOp HYKHOTO KOJIMYIECTBA COTPYIHUKOB, COOTBETCTBYIONINX TPEOOBAHMSIM KOMITaHHH;

* ympasieHne 3GpHEKTHBHOCTBIO TPy/Ia TOCPEICTBOM OIIEHKH U aTTeCTalli PaOOTHHKOB;

* pa3BUTHE YEIOBEUECKUX PECYPCOB ITyTEM OpraHU3aInK 00ydeHHs TIepcoHaa Kak Ha
HMHIMBUIYaITEHOM YPOBHE, TaK ¥ Ha YPOBHE KOMITAHHH, Pa3BUTHSA YIIPABICHYECKAX KaIpOB U
YIpaBJICHUS KaPbEPHBIM POCTOM COTPYIHHKOB;

* yIpaBJIeHHE CHCTEMAaMH BO3HATPaKICHUS — Pa3BUTHE CHCTEM OILIATHI TPYIa Ha OCHOBE
CIIPaBEUINBOCTH M TIPO3PAYHOCTH;

* OpraHM3aIns CHCTEMBI B3aMMOOTHOIIICHUH KaK Ha OTPAacjieBOM ypoBHE (IIyTeM
«BBICTPAMBaHMUS OTHOLIEHHI» ¢ IPO(ECCHOHATBLHBIMU COI03aMH), TaK ¥ BHYTPH CaMOi
KOMITaHuH (ITyTeM TIPEI0CTaBIeHHs pabOTHHKaM BO3MOXKHOCTH BBICKA3EIBATH CBOC MHEHWE,
obecrieyenre X HHPOPMAIKEH U KOHCYIETUPOBAHHUE TI0 BOIIPOCAM, MPEICTaBIISIONIAM
B3aMMHBIIH HHTEPEC).

3 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC

TpynoBo#i MOTEHIMA OpraHU3aIHH
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OrtBeT:

TpynoBoii moTeHIMAI — 3TO pecypcHas kareropus. OH BKIIIOYaeT B ce0sl HCTOYHUKH,
CpPeICTBa, PeCypCHl TPyaa, KOTOPBIE MOTYT OBITH MCIOJIB30BAHBI JUIS PELIEHHsT KOHKPETHON
3a/1a9M, TOCTIKEHHUS OIIPEICIICHHOH 1eH, o0eciedeH s BO3MOXXHOCTH OT/EIBHOTO JINIIA,
o0IecTBa, rocyaapcTBa B ONpeelIeHHOH 00macTH. MO)XHO cKa3aTh, 4TO TPYAOBOI MOTEHIIHAT
— 9TO BOBMOJKHOE KOJIMYECTBO U Ka4eCTBO TPYAa, KOTOPHIM PACIIONaraeT 00IecTBO, TPyIOBOH
KOJUIEKTHB. SIBIISSICH (hOpMOI MaTepHaIH3alii YeI0BEUYECKOro (hakTopa, OH BBICTYIAeT Kak
nepcOHUpUIMPOBaHHAS (BOIUIOIIEHHAsI B KOHKPETHBIX JTHYHOCTAX) paboyas CHla, B3ATas B
COBOKYITHOCTH CBOMX KaueCTBEHHBIX XapaKTEPUCTHUK, KaK PEATH30BaHHbIX, TAK U €IIe He
peaNn30BaHHBIX B ONpEeTICHHBIX OPraHU3alHOHHO-TEXHIIECKUX U
COIMATBEHO-9KOHOMHYECKUX YCIIOBHAX POU3BOJICTBA.

BeicTymas B kauecTBE HHTETPAIBHON XapaKTEPHCTUKHI KOJIMYECTBA, KaUueCTBa U MEPHI
peann3aniy COBOKYITHON CIOCOOHOCTH K TPYY, TPYIOBOU IMOTEHIHAI ONPEAEISIET
BO3MOKHOCTH KaK OT/EIbHBIX paOOTHUKOB, TaK M MX Iy (OOJBIINX U MalbIX) . B cBs13u ¢
9TUM BBIAEISIOT IIOHATHS «TPYHLOBOH ITOTEHIHAT PAaOOTHUKAY, «TPYIOBOI MOTEHIIHAT
OpTaHU3aLUN», «TPYIOBOIl MOTEHIHAT O0IECTBaY.

TpynoBoii moTeHMaN pabOTHUKA IPEACTABIAET COO0H COBOKYITHYIO CIOCOOHOCTD OTIEIEHOTO
pabOTHHKA JOCTUTATh B 33/ITaHHBIX YCIOBHAX ONPEIEICHHBIX PE3y/IETAaTOB B
MIPON3BOJICTBEHHOH NEATEIbHOCTH, COBEPIIEHCTBOBATLCA B ITPOLIECCE TPYAA, PEIlaTh HOBBIE
3a1a4¥, BO3HUKAOIINE B PE3YJIBTATE IIPOHCXOIINX B XO/IE 3TOTO MpoIecca H3MEHEHHH.

B TpynoBoii moteHIman paboTHUKA BXOMIAT:

* ICUXO(H3HOIOTHYECKUI TOTEHIIAT — CIIOCOOHOCTH M CKJIOHHOCTH YeNIOBEKa, COCTOSHHE
€ro 310pOBbS, Pa0OTOCIIOCOOHOCTD, BEIHOCIHBOCTD, THIT HEPBHOI CHCTEMBI U T.IL.;

* KBUTN(QUKAIHOHHBII OTeHIHal — 00beM, ITyOHHA U Pa3HOCTOPOHHOCTH OOIINX U
CIeMATBHBIX 3HAHUH, TPYAOBBIX HABBIKOB H YMEHHH, 00yCIIOBIMBAIOIINX CIIOCOOHOCTh
paboTHHKA K TPYAY ONPEAEICHHOTO CONEPKaHUs U CIIOKHOCTH;

* IMYHOCTHBIN MOTEHIHA — YPOBEHB IPa’kIaHCKOTO CO3HAHHUS U COLMAIBHOI 3peIoCTH,
CTENEHb YCBOCHHS paOOTHHKOM HOPM OTHOILIEHUS K TPYAY, IEHHOCTHBIE OPHEHTAIIHH,
HHTEPECHL, TOTPEOHOCTH M 3aIpOCH B cepe Tpyaa.

TpynoBoii moTeHIMan opraHu3auy (PeIIPHUITHS ) IPEICTABISIET COOO0M TPeNeIbHYIO
BEJINYMHY BO3MOXKHOTO y4acTHs paOOTHHUKOB B JEATEILHOCTH OpraHU3AINH (B IPOU3BOJICTBE)
C YYETOM UX IICHXO(U3HOIOTHIECKIX 0COOCHHOCTEH, YPOBHS PO eCCHOHATEHBIX 3HAHMUI,
HaKOIUICHHOTO OMBITA IPH HATMYHH HEOOXOIUMBIX OpPraHH3aIOHHO-TEXHUIECKHUX YCIIOBUI.
TpynoBoii MoTeHIMAN OpraHU3ay GOPMHUPYETCS U 3aBUCUT OT COBOKYITHOCTH MOTEHIIHAIOB
Jrozeit, KoTophle Ha HeM paboTatoT. C TOYKHM 3pEeHHsI CHCTEMHOTO MOIX0/1a TPYIOBOM
MIOTEHIMAJ OpTaHNU3alNH Beeraa OobIle CyMMBI COCTABIIIOIINX €€ yacTel —
WHIMBUIYaTBHBIX TOTEHIINAIOB OTAETBHBIX PA0OTHIUKOB — B CHJIY BOSHUKHOBEHHS
CHUHEpreTH4eckoro s dexra, 00yCIOBICHHOTO 00beANHEHHEM PAOOTHUKOB B €AMHBIN U
IUITAHOMEPHO OPTaHU30BaHHEIN mponecc Tpyaa. CTpyKTypa TpyIOBOrO HOTEHIHATA
OpraHU3alUH IPEICTABIIET COO0H COOTHOIICHNE PA3IUYHBIX JeMOTrpadUuecKuX,
COIMANBHBIX, (PYHKIHMOHAIBHBIX, NPO(ECCHOHANBHBIX U IPYTHX XapaKTePHCTHK TPYII
PabOTHHUKOB M CKJIAIBIBAIOIIIXCS COLHATEHO-TPYIOBEIX OTHOLIIEHHH MEKTY HUMH.

B mensix Goree mMONMHOTO M3yYESHUSI M YETKOTO OIIPENIENICHUsI CTETIEHH BO3ICHCTBUS Pa3IHIHBIX
rpynn GpakTopoB Ha GOPMUPOBAHUE TPYAOBOTO ITOTEHIHANIA OPTAaHU3AIUH B €70 COCTaBE
YCIIOBHO BBIAEISIOT CICAYIONINE KOMITOHEHTHI: KaIpOBHIH, IPO(peCCHOHANBHBIH,
KBATN(HUKAIMOHHBII U OpraHN3alMOHHBIH.

4 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC

KaapoBeriii moTeHIMam opranu3anim

OtBer:

KazpoBblii oTeHIMAN €CTh COCTaBHAS YacTh TPYJOBOTO IOTEHIMAA IPEAIPUITHUL.
PaccmotpuM Oosee noxpoOHO CYIHOCTh KaApOBOTO MOTEHIIHANA.

HWTtak, KagpoBblii IOTCHIMAN IPEANPULTHS, B IIHPOKOM CMBICIIE CJI0BA MIPEICTaBIAET cO00it
YMEHUS U HaBBIKHM paOOTHHUKA, KOTOPBIE MOT'YT OBITh HCIIOJIB30BAHBL JUIs IOBBIIIEHUS €TI0
3()eKTUBHOCTH B pa3IUYHBIX chepax IPOU3BOJCTBA, B LEIIX MOITyYEeHHs J0X0a UIH
JOCTHKEHUS COLHANbHOTO dbdeKTa.

KazpoBblii moTeHIMaI MOXET PacCMaTPUBATHCS U B 00JIee Y3KOM CMBICTIE - B KaueCTBe
BPEMEHHO CBOOOJIHBIX UJIH PE3EPBHBIX TPYIOBBIX MECT, KOTOpbIE IOTEHIIHAIFHO MOTYT OBITh
3aHATHI CHELUATUCTaMU B pe3y/bTaTe UX Pa3BUTHU U O0yUEHUs.

Kazposslit moTeHIMan npeanpustus (oT Jar. potentia - BO3MOXKHOCTb, MOIIHOCTb, CHJIA) - 3TO
o011as (KONUYeCTBEHHAs 1 Ka4eCTBEHHAs) XapaKTepPUCTUKA IIepCOHaa KaK OJHOIO U3 BUIOB
pecypcoB, CB3aHHAs C BHIIOTHEHHEM BO3TI0XKEHHBIX Ha HETO (DYHKIUH U JOCTIKEHUEM Iieneit
MEePCIEKTUBHOIO PA3BUTUS IPEIIPUATHS; 3TO UMEIOIIUECS U MOTEHIMAIbHbIE BO3MOXHOCTH
PpabOTHHUKOB, KaK LIEIIOCTHOH CUCTEMBI (KOJLIEKTHBA), KOTOPbIE UCIOIB3YIOTCS U MOTYT OBITh
HCTIOJIb30BaHbI B ONPEECIEHHBI MOMEHT BPEMEHHU.

KanpoBblit moTeHIMan NpeAnpusITus (opraHusanuu) GopMupyeTcss HHTerpaluei 1 AMHaAMUKON
TaKUX KaueCTBEHHBIX XapaKTEePUCTUK U CTOPOH XKU3HEEATEeIbHOCTH YeJI0BeKa, KaK
JIMYHOCTHBIE CBOUCTBA; 0011ast paboTOCIIOCOOHOCTH; NPOheCCHOHANPHO-KBAIU(DUKAIMOHHBIE
3HAHUS, YMEHHUS, OIIBIT; TBOPUECKHE CKIOHHOCTHU, CIIOCOOHOCTh M OPUEHTALMS JINUHOCTH.
Bocmpou3sseaenue 1 pocT KaApoBOro MOTEHIUANA TaK XkKe, KaK U CTEIIeHb COOTBETCTBYIOIIEH
eMy 3()(heKTHBHOCTH TPY/Q, 3aBUCUT HE CTOJILKO OT KAKOT0-JINOO OTHOTO 3JIEMEHTA, CKOJIBKO OT|
UX MHTErpalyy, a Takke UX cOaJaHCUPOBAHHOCTU U AN OTJEIBHOIO YeNIOBEeKa, U UL TPy
PabOTHUKOB.

VYnpaBneHue KaJpoBbIM MOTEHIMAIOM JODKHO COAEHCTBOBATH YHOPSAA0UEHHIO, COXPAaHEHUIO
KaueCTBEHHON CIIeNU(UKY, COBEPLUICHCTBOBAHHUIO U PA3BUTHUIO YEIOBEUECKUX PECYPCOB

IEpCcoHaIa Opranusanuu.
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5 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC

KaﬂpOBaS{ NOJIMTUKA OpraHu3aluu: COACPIKaHUEC, LICIIN U 3a1a4U

OTtBer:

Kanposas monutuka opraHu3alii — reHepaabHOEe HallpaBleHUue PaboTh ¢ IEPCOHATIOM,
OTpaXkarolliee COBOKYIHOCTb NPUHIUIIOB, METOJ0B, HAOOp MPaBUI U HOPM B 00IaCTU pabOThI C
HEPCOHAIIOM, KOTOPbIE JOIKHBI OBITH OCO3HAHBI U ONPEeTIeHHBIM 00pa3oM c(hOpMyIUPOBaHbL.
Llens xanpoBoit MOMUTUKU — obecledeHre ONTUMAILHOTO 0ajaHca IPOLecCOB OOHOBICHUS U
COXpaHEHHs YHCIEHHOCTH U Ka4eCTBEHHOIO COCTaBa IEPCOHANA B COOTBETCTBHU C
HNOTPeOHOCTAMU CaMOM OpraHU3aIuy, TPeOOBAaHUSIMU JIEHCTBYIOLIETO 3aKOHOAATENILCTBA U
COCTOSHHEM pbIHKa Tpyaa. KagpoBas nmoauTuka He BCeraa 4eTKo 0003HaYeHa U Ipe/CcTaBlIcHa B
BUJIE JOKYMEHTA, OJJHAKO, HE3aBUCHMO OT CTEIIEHH BBIPaKEHHOCTH, OHA CYLIECTBYET B KaX 01
OpraHu3aluH.

3agauy KaJpoBOH MOIUTHKU B COBPEMEHHBIX YCIOBHUIX CBOIATCS K CIEAYIONIEMY:

1. Kanposas nonuTrka 1o/mkHa ObITh TECHO YBSI3aHA CO CTpaTerueil pa3Butus (uiu
BBDKUBAHUS) IPEANPUATHA. B 3TOM OTHOLIEHHU OHA MPEACTaBIAET COOO0H KaZpoBoe
obecriedeHre peanu3aluy 3TOH CTpaTeruu.

2. Kanposas monutuka qomKHa ObITh TOCTaTOYHO THOKOM. DTO 3HAYUT, YTO OHA JIOJDKHA
OBITh, C OJHOH CTOPOHBI, CTAOUIBHOMN, TOCKOJIbKY HIMEHHO CO CTa0MIBHOCTBIO CBSI3aHBI
oIIpeieNICHHbIe OXKUIaHUs paOOTHHKA, C APYTOif - IMHAMHYHOM, T. €. KOPPEKTUPOBAThCA B
COOTBETCTBUM C U3MEHEHHEM TAKTHKHU NPEAIPUITHUS, IPOU3BOACTBEHHON U SKOHOMUUECKON
cutyanuy. CTaOUIbHBIME JOKHBL OBITh T€ CTOPOHBI, KOTOPBIE OPUEHTHPOBAHBI HA yUET
HHTEpPECOB EPCOHAIA U UMEIOT OTHOLICHHE K OPTaHU3alUOHHON KyIbType NPEAIPUITUL
(dupmsr). [TocnenHsa BKIrOUaeT HEHHOCTU U yOXKIeHUs, pa3jesieMble paOOTHUKAMU U
IperonpeaeIolue HOpMbI UX [IOBEJICHUS, XapaKTep KU3HEAEATENbHOCTU MIPeIIPHATHS.

3. INockonbky opmupoBanue KBaau(UIUPOBAHHON pabodell CUIIBI CBSI3aHO C
OIIpe/IeNICHHBIMU U3AEPKKAMHU JUIS IPEAIPUITHL, KaApoBas MOIUTUKA JOJDKHA OBITh
9KOHOMHYECKU 000CHOBAHHOM, T. €. HCXOAUTD U3 €T0 peanbHbIX (PUHAHCOBBIX BO3MOXKHOCTEH.
4. Kaznposas nonuTrka 10/mKHAa 00€CIeUUTh HHIMBUAYaNbHbIH OIX0/ K CBOUM
pabOoTHHUKAM.

Hampapnenus kaJpoBoii ONUTUKYU COBIAJAOT C HAIPABICHUAMH KaJpOBOH pabOThI B
KOHKPETHOH OpraHu3aluuu. JIpyrumMu Cl0BaMH, HAIIPaBIEeHHUs KaApOBOW MOJIMTUKYA KOHKPETHOM
OpraHu3alluyl COOTBETCTBYIOT (DYHKIUSAM CUCTEMBI yIIPaBICHUS IIEPCOHAIOM, IeHCTBYIOIIEH B
3TOM OpraHu3aIyy.

YK-2
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Pa3paboTka kaapoBOii MOIUTHKH OpTraHU3aLUH

Tloxrorosneno B cucteme 1C:Yuusepcurer (000002250)

YK-2

Crpanuna 20 u3 44



OrtBeT:

KanpoBsas momuTrKa — 9T0 TPUHIIIBI KaApOBOii paboThl. [IpHueM B TaHHOM Cilydae pedb UIeT
HE O MPHUHIIUIAX, KOTOPBIE COCTABISIOT «(HHII0COMHIO» HITH «BUICHHE)» YIPABICHHS, a O
MPHHIIMIAX, KOTOPBIE JIEXKAT B OCHOBE:
A) KOHKPETHBIX JIOKAIbHBIX HOPMATHBHBIX aKTOB (IIOJIOKEHHH, PErIAMEHTOB, TEXHOJIOTHIT),
B) onepaTHBHBIX yIpaBIeHIECKUX PEIICHHH (IIPUKa30B, PACIIOPSDKEHHIA).
IMprunna pa3paGOTKH KapOBO¥ MONUTHKN — 3TO XKEJIAHHE PyKOBOAHUTENEH 1 COOCTBEHHUKOB
OpraHu3anuii JOOIHUTH (GUIIOCODUIO UK BUACHHE YIIpaBIeHHUs 601ee KOHKPETHON
uHbOpMALKEi 0 CHCTEME YIIPABICHHS [IEPCOHATIOM.
DneMeHTaMu (COCTABHBIMH YacTAMU) KaAPOBOM MTOIUTHKH SIBISTIOTCSL:

MOJTUTHKA TT0A00pa KaapoB,
* ONHUTHKA 00yYeHHS,
* OJIMTHKA OIUIATHI TPY/a,
* ONHUTHKA (POPMHUPOBAHUSI KAAPOBBIX IIPOLEIYP,
* TOJIMTHKA COLHANBHBIX OTHOLICHHUIA.
JlaHHBIi TTlepeveHs He SBIIeTCs HedeprbBaomuM. HUKTO He 3amperaer aMHHUCTPALAH
BBIpabOTaTh, HAIPUMEP, TIPUHIUIIBI (POPMUPOBAHMUSI KaPOBOTO Pe3epBa UITH IPUHIUIIBI
obGecriedeHns 6e30IMaCHOCTH MEepPCOHaA.
TakxuMm 06pa3oM, Ka[pOBYIO IIOJUTHKY YIPOIIEHHO MOYKHO MPEACTABUTH KAK CyMMY ITOJUTHK
ocyIecTBICHNS GYHKIUHA YIIPaBISHHS IEPCOHATIOM.
[MucbMeHHOE N3IOKEeHHE KaJPOBOi MIOJIUTHKH PEIaeT CIACAYIOIIHe OCHOBHBIC 3a1a4:
* HaeMHbIe PabOTHUKH MOIYYA0T BO3MOXKHOCTD Y3HATh MIPUHIIUIIBI U IPABHIIA, KOTOPBIMH
PYKOBOICTBYETCSI 8 IMHHHICTPALMS [IPH BHIPabOTKE U peasii3alliy pelieHuii B cdepe
YIIpaBJIeHUS IEPCOHAIOM. TeM caMbIM 00eCTIenBaETCsI IPEACKAa3yeMOCTh AEHCTBHIA
aJIMAHHCTPALIMH 110 OTHOLICHHIO K IEPCOHAIY;
* hyHKIMOHANBHBIE TIOPA3/IeNICHIs] OPTaHH3AlNH, JTHHEHHbIE PYKOBOIHUTENH MOy Iar0T
JIOKYMEHT, COAep)KalInii mpaBmia (IIPUHLKIIEL), KOTOPbIE JOJDKHBI COOMIONATHCS IPU IPHHSITHH
U pean3aliy YIpaBJIeHIeCKHX PeLIeHUH 10 OTHOIICHHIO K TIepcoHany. B aTom cMmbicie
KaJpOBast IOJIUTHKA BBIONHSIET (GYyHKINH «TEXHUYECKOTO 3aJaHus» K PELICHUIO 3a/1ad,
KOTOpBIE HE perIaMeHTHPOBAHBI JIOKAIbHBIMH HOPMaTHBHBIMH aKTaMH;
* noctikenne PR-addekra, To ecth myOmuuHas 1eMOHCTpaIHs (2) yBaXXEHUs K OTPEOHOCTAM
pabOTHHKOB, (6) IEMOKPATHYECKUX OTHOIICHHH; (B) COMIACHS U €IMHCTBA aAMHHHICTPAIIUH 1
HaéMHBIX pPabOTHHKOB B JOCTIDKEHUH LIeJIeH KOMITaHUH. TakiuM 00pa3oM MOBBIIIAETCS
MPECTHX OPTaHHU3alllH, KaK CPSIU COTPYIHNUKOB, TAK H HA BHEIITHEM PBIHKE.
OnHOM U3 3a/1a4 U3JI0XKEHHUST KaAPOBOH MOIUTHKH B BUJIE ITyOINYHOTO JOKYMEHTA SIBISIETCS
yIIpaBJieHHe IIEPCOHAIIOM Ha OCHOBE €MHBIX MIPUHIIUIIOB BO BCeX (unmanax,
MPECTaBUTEIBCTBAX, TOUEPHHX 00IIecTBaX KOMIaHHH. TakKe BXKHOM 3a1adeil KaJpoBoi
MOJIMTHKH, TTOATOTOBICHHOM ¢ y4eTOM TpeOOBaHHH CIPAaBEMINBOCTH U IEMOKPATHIECKHX
OTHOIICHHH, ABJSETCS YIIyUIICHIE MOPAIbHO-IICHXOJIOTHIECKOTO KIIMMaTa.
T0BOpS O OATOTOBKE KaIPOBOii IIOJIUTHKH, MBI IMEEM B BU/LY HAITMCAHHE OAHOMMEHHOTO
JOKYMEHTa [UTsl perieHns chopMyIHpOBaHHBIX BbILIE 3a1a4 (Hoctmkenne PR-addexra,
JIEMOHCTPALMS AEMOKPATHU3Ma M YBaKSHHUS K COTPYIHUKAM, JOBEACHHE 10 IMHEHHBIX
PYKOBOIMTEINEH MPUHIMAIIOB PYKOBOACTBA IIEPCOHANIOM IIPH PELICHNH HECTAaHAAPTHBIX 3a/1a4).
Ha namr B30si1, MOXXHO BBIIEIIHTD [[Ba CII0CO0A IIOATOTOBKU KaIPOBOI IIOUTHKH KaK
CaMOCTOSITENIBHOTO MYOIMIHOTO JOKYMEHTA:
1. Ha ocHoOBe HamepeHuii pyKOBOJICTBa OPraHU3alliHT;
2. Ha ocHOBe HIepBHYHBIX HOPMATHBHBIX JOKYMEHTOB (PErIaMeHTOB, MOJIOKEHHUIT | T. I1.).

7 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

CyIIHOCTb U 3a/ja4 IIaHUPOBaHUS IOTPEOHOCTHU B IIEpCOHATIE
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Orser: I'maBHasI 1eNb UIAHUPOBAHUS TOTPEOHOCTH B IepcoHae — 370 3 deKkTHBHbIe HAO0p U 0TGOP
YEJIOBEYECKUX PECYPCOB OPraHU3aIHH.

IMonck 1 0TGOP KaPOB — CIOKHBIE 3a1a9H, KOTOPbIE IPHXOAUTCS PELIaTh B YCIOBUSX Pa3HBIX
orpannuenuii. Ho ato Tombko monzgena. BaxxHo, 4T00bI HOBBII COTPYIHHK HE YIIEN U3
KOMITaHWH, HHAYe BCE 3aTPaThl PECYPCOB M BPEMEHH — MOIYCTY.

OueHb B)KHO IPHHUMATh BO BHUMAHHE HE TOJIBKO MPO(ECCHOHATBHYIO KOMITETEHIHIO
Gynymero corpyanuka. OpraHu3arust MOKeT OOJIbIIe IOTePSTh, YeM IPHOOPECTH C PHXOIOM
npodeccuonana, KOTOPbIii He BIUIIETCS» B CIOKUBIIYIOCS KOPIIOPATHBHYIO KYJIBTYPY
KOMITaHUH.

Best pabora 1o ympasieHHIO TIepPCOHAIOM B KOMIIAHHH MMEET OJIHY IVIaBHYIO LETIb -
00ecrneunTh OM3HeC KBATU(PHUIUPOBAHHBIMHA PAOOTHHUKAMHU.

[naHupoBaHue JOMOJTHUTENBHON MOTPEOHOCTH B IIEPCOHANE BKITIOYALT:

* OreHKyY HaJMYHOTO MOTEHIMANA TPYIOBBIX PECYPCOB;

* OneHky OyayImux MOTpeOHOCTEIH;

* Omnpe/ierieHne TOTMOIHUTEIbHOM TOTPEOHOCTH B IEPCOHANE WK HA000POT — U30BITKA
HepcoHana.

KonkperHoe onpezeneHre NoTpeGHOCTH B IEPCOHAIIE IPEACTABISIET co0oii cenytoniee. B
COOTBETCTBHH C TEKYIINMH U EPCIIEKTHBHBIME 3a1a9aMi Pa3BUTHSI TIPEAIPHUATHSI 1eIaeTCst
pacdeT HeoOXOAUMOT0 YKcia pabOTHHKOB MO UX

* KOJIMYECTBY,

* kBanH(UKaIMH,

* BpEMEHH 3aHSTOCTH U

* PacCTaHOBKE.

Pacuer mpoU3BOANTCS HA OCHOBE CPaBHEHHsSI PACUETHOW MOTPEOHOCTH B paboueii cuite 1
(aKTHIECKOTO COCTOSHUSI 0OECIIEIeHHOCTH Ha OIPE/IECICHHYIO IaTy U NPEACTaBIsIeT co00i
UHGOPMALMOHHYIO OCHOBY ISl IIPUHSATHS YIIPABICHIECKNX PEIICHHU B 00IACTH MPHBICYESHUS
[epCOHaa, er0 PaCCTaHOBKH, MTOJTOTOBKH M IIEPEIIOArOTOBKH.

IMoguepkHEM — OCHOBOH OMpeIeNIeH s MOTPEOHOCTH B ITEPCOHAIE SIBILIFOTCS 33191
OpraHH3aliH.

[nanupoBanue MOTPEOHOCTH B IIEPCOHANE TECHO CBS3aHO C TAKMMH HAMPABJICHUSIMHE, KaK:

* OpITIPOEKTHPOBAHHUE,

* aHaAJIU3 paboTHI,

* OLICHKA HCIIONHEHHS,

* CHCTeMa CTUMYJIHPOBAHHS,

* a[anTanuy,

* 00yUeHune 1 pa3BUTHE MepCOHAa.

8 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC

dakTops! Habopa 1 0TOOpa MepcoHana

YK-2

OrtBert: Ha ot6op nepcoHama MOTYT U JIOJDKHBI BIMATH IPEX/E BCEro (haKTOPhl BHEIIIHETO OKPYKEHHS:
-3aKOHOJIaTeNIbCTBO FOCYAAPCTBA, PENIAMEHTHPYIOIIEE BOIIPOCH] 3alUIIIEHHOCTH TPaXKIaH OT
JUCKPUMMHAIIUY TIpU HaiiMe Ha paboTy;

-BIMSHHUE PHIHKOB TPYAa, HOCKOIbKY IPOIECCH 0TO0pa Pa3INUarOTCs U3-3a UX EMKOCTU U
XapaKTePUCTHUK: IPH OOIBLIOM KOIMYECTBE IPETEHACHTOB OpraHu3anusI-paboTonaTeIb
yCTaHaBIMBaeT OoJiee BBICOKHE U pa3HOOOpa3HbIe TPeOOBAHHA K HUM. ;

-YPOBEHb Pa3BUTHA PEKPYTUHIOBBIX (pUpM

[laHc DpUHATHUSA HEBEPHOTO PEILICHUs], 10 OLICHKE CIEIUAIUCTOB, YMEHbIIAETCA
MPOMOPIUHOHATILHO BEIUYMHE KaHAWAATOB, BIAJACIONINX “eMKoW” kBanudukauei. Beicokue
TpeOoBaHMs, B CBOIO OUepe/ib, CHIDKAIOT YUCIIO MOTEHIMAIBHBIX IPETEHJEHTOB U,
Clle10BaTeIbHO, COKPAIIAOT PAacXo/bl OpraHU3alMU Ha Ipoleaypy oroopa. HexBarka
paboTHHKOB TpeOyeMbIX podeccuii Ha PhIHKE 03HaYaeT HEOOBIIOE YUCIIO IPETEH/ICHTOB Ha
BaKaHTHBIC MECTA U BJIeUET 3aHIKCHHbIE TPEOOBAHUS K KBANU(HUKAIIUY.

Buentnue ¢axkTops! NIpoenUPYOTCs HA COBOKYIHOCTh BHYTPEHHUX, KOTOpbIe (POPMUPYIOTCS B
IpaHULAX KOHKPETHOTO NPENPUATUS U JOKATIHU3YIOTCA B:

-(opmuposanuu ¢punocodpuu ordéopa,

-(prHAHCOBBIE BOZMOXXHOCTH OPTraHU3ALUH,

-IPaMOTHOCTb CIICLUATIUCTOB IO YIPABICHUIO IEPCOHAIOM.

B 3aBuCHMOCTH OT Pa3IUUHBIX BUIOB BAKAHCUH METObI CENICKIUH KaHAUAATOB OyayT
pa3nuyaThes Jake B OOHOM, OTIENBHO B3SATOM opranuzauuy. TeM He MEHee pa3BUTUE
¢bunocopuu cenexuur MoxeT “HOMOYb OpPraHU3aIUU HOAAEPKATh U YCHIUTH OOLIYI0
cTpaTreruto OU3Heca U xenaeMble B OyIyIleM HalpaBICHUS €ro pa3BUTHA .

9 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
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OrtBeT:

baszuc ycriemrHoro or6opa nepcoHana HCXOAUT U3 CO3HAHUS TOTO, YTO YCIIEX MPEIIPHSATHS
BCET/Ia B 3HAYUTEIBHON Mepe 3aBHCHT OT €T0 COTPYIHUKOB. DTO CO3HAHHE U 00YCIIOBIMBACT
HACKOJIBKO MOYKHO TIIATEIBHBII 0TOOP HOBBIX paOOTHUKOB, KOTOPHI OCHOBBIBAETCS HA
MIOBBIIICHHBIX TPEOOBAHUAX K CEIEKIINH KaHIUIATOB C IOMOIIBIO 00BEKTHBHBIX MeTonOB. O0a
KpHUTEpHUs “0TOOP MO MOBBIIICHHBIM TPEOOBaHUAM” U “00bEKTHBHBIC METO/IBI 0OTOOpa”
OIIPE/IEIISIOT OCHOBHBIE PUHITHITBI, KOTOPHIE IIPHHAMAIOTCS BO BHUMAHUE MPH CENIEKTHBHBIX
mpouenypax:

1. HeBo3MOXHOCTB IEHCTBEHHOTO 0TOOpa MPETEHACHTOB 0e3 3HaHMs TPeOOBaHHH K
KaHIUaTaM cO CTOPOHBI JOJDKHOCTH U opranu3anun. OTcrona HCXOAUT HEOOXOAUMOCTS,
BO-TIEPBBIX, OTpeAeIeHNs Habopa 3HaHMI U MPodeCCHOHATBHBIX HABBIKOB UL 3aHUMAIOIIETO
OTKPBITYIO JUIsl HaliMa TTO3HIHIO H ()OPMHUPOBAHHS IMYHOCTHEIX TPeOOBaHUH K HEMY,
BO-BTOPBIX, BBIBIIEHHS TOTO CIIoco0a MOBEeCHHS U AeHCTBHS KaHIuIara B pabodeii rpymime, K
KOTOPOI1 pe/IioaaraeTcsi ero NPHKOMaHINPOBATb.

2. OTOO0p NPETEeHICHTOB He BCEINa JOJDKEH IPOXOIUTh OTHOCHTENBHO KECTKHX TPpeOOBaHUH,
KOTOpBIE BHICTABIISIET BaKaHTHAS JOJDKHOCTE. V3 9TOTO cileyeT, 4To Ha MpaKkTHKe Hanbolee
TIPUTOTHBIA KaHIUIAT — 3TO He BCEra aOCONMIOTHAS KOIHS c(hOPMUPOBAHHOTO MIPEANPHATHEM
€r0 JKeJIaeMOT0 ITOPTPETa, IIOITOMY OTOOP HEOOXOANMO MPOBOAUTH C O3ULUH JIUIIH
OTHOCHTEJIBHOTO CXOJCTBA XapaKTEPHCTHK. MHOTHE TOJDKHOCTH OTHCHIBAIOTCS
“yCcpeaHEeHHBIMU TPeOOBaHUSIMHU ™ U TIO3TOMY TPEIIIONIATAIOT “TOJILKO B CPEIHEM CIOCOOHBIX
COTPYOHUKOB”. PsiIT KaHIMIATOB MPOSBIISIOT MEHBIIIE KPEaTHBHOCTH, THOKOCTH M COOCTBEHHOI
MHHLMATUBEI 110 CPAaBHEHHIO C TPeOOBaHUSME ‘B Hpease”, HO OHH Ooiee TepIIeNIUBEI U
HACTOWYMBBI.

3. HeobxomumMocTh m30eraTh CO3HATENBHBIX X HECO3HATEIBHBIX CyOBEKTHBHBIX BIMSHHI Ha
0TOOp MPETEHICHTOB, HalpIMep, IPOTEKIMU WK IpexyoexxaeHuii. HecosHarenpHbIE
npenyOeKIeHHs 10 OTHOLICHHIO K KaHUIATy Yallle BCETO SIBIISIOTCS CIICICTBHEM TaK
Ha3bIBACMBIX “TIEPEHECEHHBIX 3a0JTyK/ICHUNA™ OIICHIIINKA.

K HuM oTHOCSTCS:

* “apdekT pasmayToii 1BEpU”, KOTOPBI OCHOBBIBAETCS HA TOM, YTO OICHIINK CKJIOHEH K
MIEPEOLICHKE SIPKO BBHIPAKEHHBIX 0COOCHHOCTEH HAHIMaeMOTO0;

* “3X0 MpomIeanIero”, BO3HUKAIOIIEE BCIEACTBHE TOTO, YTO OLEHIIUK IPOSIUpPyeT
oIpeieNIeHHbIC TIO3UTHBHBIC WIIM HETATHBHBIE BOCIIOMUHAHHMS O 3HAKOMOM YEJIOBEKE (CXOXKHE
(baMuITHs WM MM, BBITOBOD ¥ Ip.) HAa HAHMMAEMOT'O ¥ B COOTBETCTBHUH C HUMHU BEIHOCHUT EMY
OLICHKY;

* 00pa3oBaHNe TUIIMYHBIX OIIMOOYHBIX MHEHHI W TOJIKOBaHHUH, COIIACHO KOTOPHIM CIMHIYHBIC
(bm3HOrHOMIYECKIE 0COOEHHOCTH (HAIpUMep, BRICOKHI MITM HU3KHH JI00) pacieHHBAIOTCS KaK|
rapaHTUPOBaHHBIEC IIPH3HAKH ONPEIeTICHHBIX CIIOCOOHOCTEH HMITM CBOMCTB XapakTepa.

JIro60it 13 3THX BUIOB 3a0TyKICHNI MOKET IPUBECTH K aBAHCHPOBAHHOM CHMITaTHH HITH
AQHTHUIIATUH TI0 OTHOIIECHHIO K MPETSHACHTY B 3THM (panbcuGUInupoBaTth 0ObEeKTUBHEIN 0TOOP
KaHIHIaTOB.

Cremys iepBOMY MIPUHIMITY, TPEIPHATHE-Pa00TOAATENb PYKOBOICTBYETCS TIPH HaiiMe
npoduaeM TpeOoBaHui K OyaynieMy pabOTHHKY, KOTOPBIH pa3pabaThiBacTcs B CIIyKOe
ynpasieHus nepconanoM. I1poduis TpedoBanmid GOPMUPYETCS € ITOMOIIBIO CIISTYIOIINX
KpPHUTEPHEB 0TOOpA:

npodeccuoHaIbHbIe KpUTepuH (00pa3oBaHUE U OIIBIT);

¢bm3ndeckue KpuTepHH ((pu3HIecKas IpUpoaa KaHANnAATa);

MICHXUYECKHE KPUTEPHH (CIIOCOOHOCTH KOHIIEHTPHUPOBATECS, HAISKHOCTh U IIP.);
COIMATBEHO-TICHXOJIIOTHYECKIE KpUTEpUH (0003HaYaI0T TPEOOBAHHS K “MEKIEIOBEUECKOMY
MOBEJICHUIO” M COLMAJIbHOMY B3aUMOJICHCTBHIO Ha paboueM MeCTe U B CEMbE).

dopmupyst mpouIIb MPUTOTHOCTH, WK “HIaNIbHBIN MOPTPET” MPEAnoJaraeMoro paboTHHKA,
KPHUTEPHHU 0TOOpa JAIOT “CTapT”’ Havally CeJIeKTHBHOIO mnponecca. C TedeHneM BpeMEHH OHH
MOTYT H3MEHSATHCS 110 OTHOH MJIM HECKOJIBKHUM ITO3UIMAM, YTO OTpaKkaeTcs Ha JaybHeiHmei
CENIEKTUBHOH Ipornenype.

CoracoBBIBasi CBOU JEUCTBHUS CO BTOPBIM U TPETHUM HPHHIMIIAMH, CIy>kK0a yIpaBIeHU
MIEPCOHAIIOM IIPOTYMBIBAET, OPTaHU30BBIBACT M OCYIIECTBIIECT MEXaHU3M O0TOOpa
MIPETEHICHTOB Ha BAKAHTHBIE JTOJDKHOCTH.

10
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Orser: IMocne 3a4KCieHus B OPraHU3aIMio COTPYAHNK HAMPABISIETCS HA BAKAHTHOE MECTO, T11e
MPOMCXOUT €r0 3aeHCTBOBAHHUE, SIBISIOIICECS IEMEHTOM MPOIIECCca PACCTAHOBKU KaIPOB —
0060CHOBAHHOTO M 3KOHOMUYECKH [[€IeCO0OPa3HOTO paclpeielieHHs] epCoHaa mo
CTPYKTYPHBIM IOPA3/IEICHHUSIM H JOJDKHOCTSIM B COOTBETCTBHH C IIOTPEGHOCTIMH
OpraHM3aliy, HHTEPeCaMu, OIBITOM M JeJI0OBBIMH KadecTBaMu camux Jirozeid. To ecth
peraercs 3a/1a4a Ha3HauYeH s Ha JOJDKHOCTH HaUbOoIIee MOIXOISIINX PabOTHHKOB U
HaXOXK/ICHHUSI IM HanGoJiee MOIXOISIIero MeCTa MIPUIIOKEHHUSI CHIL.

3a paccTaHOBKY OTBEYaeT PYKOBOIHTENb, @ OCYIIECTRISIIOT €¢ KaPOBbIE CITYKOBI.

ITepBoii CTYIIEHBIO 3a/IeiCTBOBAHUSI SBJISETCS BBEICHUE B JIOJDKHOCTD MIIH OPHEHTALIHS.
BBezenne B JODKHOCTB — 3TO KaJIpOBasi TeXHOIOTHs. VIHOT/Ia ee Ha3BIBAIOT [IPOrPaMMOiA,
MIOCKOJIBKY, KaK MPaBUIIO, 3TA TEXHOJIOTHS TIIATENHHO PerIaMEHTHPOBAHa.

IporpamMma OJDKHA Ha4aTh ASHCTBOBATH Cpasy MOCIIE MPUHATHS IIPEUIOKEeH s 0 paboTe.
CyTb I e IPOrPaMMBbI BBEACHHS B JODKHOCTH — IIepeadya HOBOMY COTPYIHUKY HYKHON
eMy HH(OPMAIMH C [ENTbI0 YCKOPUTh OCBOSHHE HOBHYKOM PaGOTHI.

CriocoObI niepenayu HHGpOpMaLUu:

* obecrieueHre HOBUYKa HH(pOpMaIMei o01ero xapakrepa B Gopme OpOIIIOp, KaTaaoros,
OyKJICTOB H T.II.,

* paccka3 06 opraHu3alny, NOApa3IeliCH N,

* KOHCYJIBTHPOBAHHE, [TOMOIIb B YCTAHOBICHHH KOHTAKTOB.

CopeprkaHue IporpaMmBl, MOCIIEI0BaTeIbHOCTD MPOLIELYP 3aBHCST OT CIEAYIOMHNX (HaKTOpOB:
* conepxanue paboTs;

* CTaTyC M YPOBEHb OTBETCTBEHHOCTH;

* pabodee OKpyKEHHE;

* JINYHBbIE 0COOEHHOCTH BHOBB IIPHHSITOTO;

* KOJINYECTBO HOBBIX PAaOOTHHKOB.

OueBHHO, YTO MPOrpaMMa BBEICHHS B JIOJDKHOCTB HOACOOHOTO pabouero OyeT OTIHIaThes
OT MPOTPaMMBbI BBE/ICHHUS B JOJDKHOCT Ha4aIbHHUKA [eXa.

Oco06eHHO 3Ta MpOoIieypa BayKHA TS BBITYCKHUKOB KOJUIe/Kel 1 yHuBepcuTeToB. CKopee
BCEro, [UIsl HUX 9TO Oy/ieT mepBblil peabHbIi pabodnii OIBIT U, CJIEI0BATENBHO, UM HYXKHA
Oosee moApoOHast ¥ pa3BepHyTass HHYOPMAIIHSL.

3aj1a9u POrpaMMBbl:

* J1aTh YEJIOBEKY OIIYILIEHHE, YTO €0 JKIalH, K er0 IPUXOLy TOTOBHIIHCH,

* CHU3HTb BEPOSITHOCTh MHOTHX OLIMOOK, BHI3BAHHBIX CIIA0BIM 3HAHHEM OPTaHU3aLMH U eé
0COOEHHOCTEH,

* YMEHBIIUTH ICUXOJIOTHYECKYI0 GOSI3Hb TIPOBaa,

* CHU3HTb BEPOSITHOCTh PA304apOBaHHs M JOCPOYHOTO YXOIIa,

* (hopMHUpOBaHKE TO3UTHBHOTO OTHOIIEHHS K HOBBIM O0S3aHHOCTSIM U OKPY)KSHHIO,

* SKOHOMHSI 3aTPaT M MOBBIIIEHHE TPOM3BOAUTEILHOCTH TPY/IA.

Ecnu oprain3anust KpynHasi 1 BHOBb IPUHATHIX MHOTO, TO BBEJICHHE B TOJDKHOCTD MOXKET
OBITh HE TOJIBKO HHMBH/YaIbHBIM, HO M KOJUIEKTUBHBIM. OHO MOXKET MPOMCXOIUT C IIOMOIIBIO
CIIENHAIHFHOTO Kypca OpHEHTALHH.

Opuenraryst GbIBaeT:

* oOmieit (nHpOopMHUpOBaHHE 00 OPraHU3AIUH B IIETIOM),

* crienManbHOM (00 OTACTBHOM MOAPA3ICIICHNH ).

* UHANBH/YaIbHOM.

(B oTedecTBeHHOI MpakTHKe Takast AuddepeHpanus GopMaabHO OTCYTCTBYET, HO Jie-(paKTo
CYIIECTBYET).

11 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
CTpecc | IIyTH ero NpeomoIeHIs
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OrtBeT:

[pouece aganTanuy 3a4acTyro ObIBaeT CONPsDKEH co cTpeccoM. CTpece, BO-TIEPBBIX,
IpencTaBisieT co00if 0co00e HEPBHOE COCTOSIHUE HHIMBUIA, TIOPOXKACHHOE TEM, YTO
OKpY’Karomiasi IeHCTBUTEIFHOCTE B €T0 BOCIIPUATHH CYIIECTBEHHO OTIIMYACTCS OT OKUIAHHUH.
Takoe pacxoXIeHHE BBI3BIBACT HEMIPUATHBIC OIIYIICHHS, 3aTSHYBIICECS IEPEeKUBAHUE
KOTOPBIX, T.€. BOCIIOMHHAHHE 1 IIEPEOCMBICICHHE, IPOIODKEHHOE B BOOOPAKEHUH, U
CTaHOBUTCS MPUYMHON HEPBHO-IICUXHYECKUX pacCTpoiicTB. Bo-BTOpEIX, cTpecc— 310
MICHXOJIOTHYECKUH IPOIIecC MPUCIIOCOOTIEHHS K TAKOMY COCTOSIHUIO OPTaHU3Ma,
HaIlpaBJICHHBIA Ha €0 CaMOCOXPaHEHHE.

Pa3nuaroT HECKOIBKO BUIOB CTpecca:

1) ¢usmonornueckuii, BEI3BIBAEMBIH M3IHITHUMHA (U3MUECKUMH HATPy3KaMH;

2) IICHXOJIOTHYECKUH, 00YCIIOBICHHBIH CIIOKHBIMU OTHOIIEHUSIMH C OKPYKAIOLHM;

3) nadopManMOHHBIH, HOPOXIEHHBIN H30BITKOM, HEIOCTATKOM I 0€CCHCTEMHOCTBIO
KU3HEHHO BO)XHOH MH(OpMAIIH;

4) ynpaBieHYeCKUii, 00yCIOBICHHBIH BBICOKOH OTBETCTBEHHOCTBIO 32 ITOCIIEACTBHUS
MIPUHAMAEMBIX PEIICHUH, 0COOCHHO B yCIIOBUSIX HEOCTAaTKa BPEMEHH;

5) SMOLIMOHAIEHBIH, TPOSBIIONIMICS B CUTYalUsIX YTPO3bl, ONaCHOCTH, HEOXKUTAHHON
PamoCTH.

OCHOBHBIMU HCTOYHHKAMH CTPECCOBBIX CUTYalNil NPHHATO CUUTATh:

BO-TIEPBBIX, 0COOCHHOCTH TPYLOBOTO Iporecca (PUTM, HallpsHKEHHOCTb, OHOOOpasue,
MOHOTOHHOCTB, OTCYTCTBHE HEOOXOMMBIX IIEPEPHIBOB 1 T.I1.);

BO-BTOPBIX, TTOJIO’KCHHE HHANBHIA B OPTaHU3aLUH (BEICOKOE OOBIYHO CBSI3aHO CO
3HaYNTEITbHBIMA HEPBHBIMHU U (QU3MUECKUMH TI€pETpy3KaMu, HU3KOEe — C MaJIoi
MIPECTHKHOCTHIO, INIOXHMH YCIIOBHSAMH TPy, HEBO3MOKHOCTBIO PEan30BarTh ceosl,
OTCYTCTBHEM JOJDKHOTO YBaYKEHHUS CO CTOPOHBI OKPYIKAIOIIIX, HEYJOBIETBOPUTEIEHOM
3apabOTHOM TUIaTOM);

B-TPETBHX, CITy>KeOHBIE KOH(INKTHI, HEOIArONPHUATHEINH MOPATbHO-IICHXOIOTHYECKUH KITUMaT
B KOJUICKTHBE, OTCYTCTBHE B3aUMHOI MOIAEPKKH M IIOMOIIIH, TUIOXHE OTHOIICHHUS C
PYKOBOZICTBOM (HaIpHMep, CTPECC MOXKET BOHUKHYTb, KOTIa paOOTHHUK HE MOJy9aeT OT
PYKOBOIUTEIS TOTO, YTO HEOOXOIMMO, IT0 €T0 MHEHHIO, TUIs paboTHI);

B-UETBEPTHIX, TPYAHOCTH COIIACOBAHUS CIY’)KEOHBIX U CEMEHHBIX OTHOLICHHH.

Bo MHOrHX city4asx IMeeT MeCTO OTHOBPEMEHHOE EHCTBHE HECKOJIBKHUX 3THX (PaKTOPOB.
Togox cTpeccy aeT Kakoe-To U3 psizia BOH BEIXOZSIIEE COOBITHE, KOTOPOE CYyObEKT HAUMHAET
BHYTpPEHHE OIICHUBATh, U €CJIU MOCIIEICTBHUS PEIIOIaraloTCsl HeTaTHBHBIMH, BOSHUKAET
ctpecc. OH IPOSIBISAETCS B COCTOSHAN TPEBOTH, IPEIYYBCTBUH ONACHOCTH, (DH3UIECKOM
HEJJOMOTaHHH.

Jlns yripaBieHUs CTpeccoM HeOOXOANMO TINATEIBHO POAHATM3HPOBATh CUTYAIIHIO, BEIIBHTh
(aKTOpEI, €ro MOPOKAAIOIINE, U OTIPEACIUTE, KAKHe U3 HUX IOIAF0TCS IIeIeHAPaBICHHOMY
BO3JIEMICTBHIO.

3aTeM MPOUCXOAUT NEPBUYHOE BMENIATENBCTBO C IEIBI0 HX OCITA0ICHNS WIH MTOIHOTO
MIPEOIONICHNS, HAPHMEP OpraHU3alMOHHEIE TPeoOpa3oBaHus B BUJIE EPEPOECKTHPOBAHMS
pabot (oboraleHne ux Coiep KaHms, COKpaIeHne 00beMa, TOJDKHOCTHAS POTalus,
VAydIIeHUE YCIOBUH TPy/a) WM HapalluBaHUE PECypCOB, HEOOXOMUMBIX IS IPEOIONICHHUS
cTpecca.

Ecnu 310 HE MOMoOTaeT, BO3HUKAET Hy’K/1a BO BTOPHYHOM BMEIIATENILCTBE — IOBBIIICHUH

crocobHocTel HHAUBUIA CAMOCTOSTECIBHO CIIPABUTHCS C IPUYMHAMU U CUMIITOMaMH CTpeEccCa.

I[JI}I 9TOTI'0 MOXXHO HpI/I6CFHyTB, HanpuMep K TPECHUHTY, CAMOBHYIICHUIO C 00s13aTeIbHBIM
BO3HarpaxxJcHuem cebs 3a ycnexu.

HaKOHeLI, B OCTPBIX ClIy4dasaX WA B TOM ClIydae, Korjga nnepBu4YHOC U BTOPUIHOEC
BMEIIATCIBCTBO OKa3aJInuCh 6€3yCH€I.HHLIMI/I, HaCTynaer HCO6X0,Z[I/IMOCTL BMEIIATCIIBCTBA
Bpa‘{eﬁ NJIN KOHCYJIBTaHTOB-TICUXOJIOT'OB.

12
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OrtBeT:

OCHOBHBIE TEOPHU MOTHBALIUH TTOPa3IeIIOTCS Ha!

» Conepxarenbhbie (A. Macnoy, 1. MakKnemnamnn),

* [Iponeccyansuele (Teopus oxunanus b Bpyma, Teopus cnpasemmBoctu C. Anamca, Teopust
JI. Tloprepa u 3. Jloynepa, TeopHst TPYIOBBIX HHBECTHIINH),

* Teopuu MoTHBaIMK NCTIOTHATENBbCKON AestenbHOCTH (Teopus «X u Y» MaxkI peropa, Teopus
«Z» Oyun).

Teopuu MOTHBALNH, OCHOBaHHBIE Ha BHYTPEHHUX ITOOYKICHUX, HA3bIBAIOT

CozIep KaTeIIbHBIMH.

1. CornmacHO KOHIIEIIINH HEePapXUi MOTHBOB A. Maciioy moTpeOHOCTH IMYHOCTH AEIATCS Ha
IISITH TPYIIIL, COCTABILIIOIINX OCHOBY IISATH HEPAPXHIECKUX YPOBHEH MOTpeOHOCTEH:
¢bm3nonormyeckue, moTpeOHOCTH B 6€30MIaCHOCTH, COLHANIBHBIE IIOTPEOHOCTH, TOTPEOHOCTH B
YBa)XEHHH, TIOTPEOHOCTH B CAMOAKTYaJIM3AIIHH.

[ToTpeGHOCTH Ka’KI0TO BHIIICNISKALIET0 YPOBHS MTPOSIBIIAIOTCS TOTIA, KOT/IA YKe
YAOBJIETBOPEHEI IOTPEOHOCTH BCEX HIDKENEKAIINX YPOBHEN. DTO MOI0KEHNE CIPABEITUBO
Juts GOJIBIIMHCTBA JIIONIeH, XOTS MHOT/IAa BCTpeyaroTcs HCKimoueHus. [loBenenne roneit
MOJIMMOTHBHPOBAHHO. DTO 03HAYAET, YTO B ONPE/ICIICHHBIC TIEPUOIBI Pa3BUTHS JINYHOCTH
MOT'YT JJOMHHHPOBATh HOTPEOHOCTH OTHOTO YPOBHS, OHAKO OTHOBPEMEHHO Ha ITOBEICHNE
JIIOZIeH B ONpEeIeHHON CTETICH! BIIUSIOT M ITOTPEOHOCTH O0itee HU3KHUX YPOBHEH.
[TorpebHocTH 1 1 2 ypoBHEH HHOTIA ONPENENAIOT KaK MOTPEOHOCTH «HYXAbD». OHH
obecreunBaOT BEDKUBaHUE opraHm3Ma. [lorpedHocTH Gontee BBICOKHX ypoBHEit (0c0O0eHHO 4 1
5) Ha3BIBAIOT elle «IOTPEOHOCTSIMH POCTA», OHU 00ECIIECUNBAIOT Pa3BUTHE JINIHOCTH.
[Npouecc pa3BuTHS TMYHOCTH HE OTPaHHYEH, BBICIINI YPOBEHb MOTHBALUH (5 YPOBEHB), 11O
BEIp2KEHUIO A. Macioy, «IpHHIUITHAIEHO HEHACHIIAEM.

B konuemnun A. Macioy JHYHOCTb, HAXOASIIASACA Ha 5 YpOBHE HepapXuH MOTPeOHOCTEH,
BBIOMpAET CBOU ITyTh CAMOCOBEPLICHCTBOBAHHSA, CTPEMSCH CTAaTh TeM, KeM MOXKET OBITh. [t
CaMo aKTyaJIU3HPYIOLIEHCs JIMYHOCTH, TI0 MHEHHIO A. Macioy, XapaKkTepHBI CIIeTyIOIIne
0COOEHHOCTH:

1. Bonee a¢dexTrBHOE BOCTIPHUATHE pEaTbHOCTH: OHH BUAAT NEHCTBUTEILHOCTD TaKOH,
KaKoi OHa €CTh, a He TaKOM, KaKoil ee XOTeI0Ch OBl BUIETb.
2. [onsTHe ceds TakUMU, KaKue OHU €CTh. [109TOMy OHM He OTATIICHE Ype3MEPHBIMH

MepeKUBAHUSAMH BUHBI, CThIIA U TPEBOTH, KOTOPBIE MIPUCYIIHN IPYTHM.
HenocpeacTBeHHOCTD, MPOCTOTA U €CTECTBEHHOCTb.

OpHEeHTUPOBaHBI HA PEIIeHHE TIPOOIIEM.

Pa3BuTa moTpeOHOCTh B HE3aBUCHUMOCTH U YETUHEHHUH.

KpeaTtuBHOCTS, T.€. 00J1a1a10T CIIOCOOHOCTHIO K TBOPYECTRY.

JleMokpaTH4YecKuii XapakTep, T.e. Y HUX HeT NpeayOekICHUs IPOTHUB APYTHUX,
HE3aBUCHUMO OT MX PEJIMIHH, KJlacca, 1Moja U T.A.

B xonuemnun MotuBaimu J{. MakKieninanaa BeIIEICHBI TPU TPYIITBI TOTPEOHOCTEH:
MOTpeOHOCTh BO BIIACTH, MOTPEOHOCTH B yCIeXe, HOTPEOHOCTh B MPUYACTHOCTH.
[ToTpeOHOCTD BO BIIACTH SIBISICTCS MPHOOPETEHHOM, pa3BHUBAETCS HA OCHOBE O0yUCHHS,
JKM3HEHHOTO OITBITA U COCTOHMT B TOM, YTO YEJIOBEK CTPEMHUTCST KOHTPOJIMPOBATH JICHCTBHS
JIPYTHUX JIIONeH, OKa3bIBasi HA HAX CYIIECTBEHHOE BIHsHUE. JIIOMN ¢ BBICOKON MOTHBAIUeH
BJIACTH ACJIATCS Ha 2 TPYIIIBIL.

[ToTpeOHOCTD B ycriexe MOXKET OBbITh YAOBJIETBOPEHA TOJIBKO MPH JOBEICHUH pabOTHI 10
YCIEIIHOTO 3aBepuIeHus. YenoBek, CTpeMSIIMICS K yCIexy, CTaBUT mepe coboit bonee
CJIO)KHBIE 33]1a4H, JKeJIaeT MOJIYIUTh OT3BIBBI O CBOCH JEATEIHLHOCTH.

[TorpebHOCTD B ycrexe sBisieTcs 00IIei st O0IbITHHCTRA Jtofieii. OTHAKO CTENeHb ee
pa3BHUTHS y pa3HbIX CyObeKTOB pa3nuyuHa. OT CTENCHN Pa3BUTHS 3TOH MOTPEOHOCTH 3aBUCUT

3 PEKTUBHOCTH MPO(ECCHOHATBHOM IeITEILHOCTH.

B xonnenmutio [[. MakKitemranna BHec BakHOe aomoiiHeHne k. AtkuHcoH. [1o ero MHEHMIO,
MOTPEeOHOCTD B yCIEXe JOIDKHA PACCMATPHBATHCS B KOMIUIEKCE € IPYTOi MOTPEOHOCTHIO —
MOTPeOHOCTHIO B M30eraHny Heyaa4ur. Bbuto BRISBIEHO, YTO JUIS JIIONEH ¢ CHITBHON
MOTHUBALIUEH JTOCTHIKEHHUI XapaKTepHO CTPEMIICHHE K YCIIEXY, a JJIsl JTIFOAeH ¢ HU3KOM
MOTHUBAIIUCH — CTPEMJICHHE N30€XkKaTh HeyIauH.

[ToTpeOHOCTH B MPUYACTHOCTH UHOT/IA HA3BIBAIOT MAPTHCUITATUBHON MOTPEOHOCTHIO MITH
MoTpeOHOCTHIO coydacTrsi. OHa BBIpAXKAeTCs B CTPEMIICHHUH K KYJIBTYPHBIM JIPY)KECTBEHHBIM
OTHOIICHHUSIM C OKPYKarouMMH. JIFomU ¢ BBICOKOW TTOTPEOHOCTHIO B IPUYACTHOCTH CTPEMSITCS
K YCTAHOBJICHHIO XOPOIIUX OTHOIIECHHUH ¢ OKPY)KAIOIINMH, OXKUAAIOT MOJTYIUTh 0JJ0OpEHUE U
MOJJICPKKY OT CBOMX KOJUIET, & TAKXKE OT JIUI], UMEIONIUX 00Jiee BHICOKHI COIMAIBHBIN CTATyC.

NankAW
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OrtBeT:

1. Teopwust oxxunanus b. Bpyma npencraiser co0oii OIEHKY JTHYHOCTBIO BEPOSTHOCTH
0XHAaeMOoro coObITH. OCHOBY 3TOI TEOPHH COCTABILIOT B3aUMOCBS3H M0 TPEM ITO3UIIHAM.
[No3unus nepBasi: oXUIaHUE B3aUMOCBSI3U 3aTpaT Tpyna U pe3ynsraros (3 - P). Ecimu wenosex
BUJIUT, YTO B3aHMOCBS3b IPsIMasi, TO €ro MOTHBAIMs Bo3pacTaeT. Ecin xe 3ta cBsI3b
oTpunarensHas (OOJbIINe 3aTPAThl, HO PE3yJIbTaT HU3KHUH), TO €r0 MOTHBAIIUS CHIKACTCSL.
[To3umust Bropasi: oKuaHie B3aUMOCBSI3H pe3y/IbTaTtoB U Bo3Harpaxaenus (P - B). 3a
JIOCTHTHYTHIE PE3YJIbTaThl COTPYIHUK OXKUIAET BO3HATPaXKICHUS WM noommpeHus. Ecin ota
B3aMMOCBS3b IIPsIMasi, HOJIOKUTENBHAS, TO MOTHBALIUS BO3pacTaeT. Eciu ke 3Ta CBs3b
OTpHUIIATENbHAs, TO €0 MOTHUBAIHS CHIDKAETCS.

TpeTbs mo3ULHS: CyOBEKTHBHAS BAJICHTHOCTD 0)KUIAEMOT0 BO3HArPaXKICHUS MU MTOOIIPEHHS.
BaneHTHOCTE — 3TO Ipe/roaaraeMasi HIeHHOCTD YIOBJISTBOPEHHUS WM HEYTOBIETBOPEHUS,
BO3HHKAIOIIast BCIIEICTBHE ONPEACICHHOTO BO3HAarpaXxIeHus. Hanpumep, 3a 1oCTUTHYTEIE
yCIIeXH COTPYAHHKY Bpy4min ¢oroanmnapar. CyObeKTHBHAS BaJICHTHOCTB 3TOTO
BO3HArpaXAEHHs 3aBUCHT OT TOTO, JIFOOHT JI COTPYAHUK (oTorpaduposars. Ecin na, To
CyOBEKTHBHAs BAJICHTHOCTB JIOCTaTOYHO BBICOKA, €CIIN HET, TO OHA HHU3KAsl, Y COTPYIHHUKA
BO3HHUKAET YyBCTBO J0OCAIBL.

O01mast MOTHBHUPOBAHHOCTE ITOBEICHUS HHINBU/IA OLICHUBAETCSA 110 (hopMyIe:
M=(3-P)*(P-B)*BaneHTHOCTH

2. OcHoBatenem Teopuu cripaBeuBocTH sBisieTcst C. Anamc. Ee cymHocTs — mroqm
CYOBEKTHBHO OIIPE/ICIIAIOT OTHOIICHNE MOJIyYEHHOTO BOSHATrPXKIAECHHS K 3aTPaueHHBIM
YCHIIUSM H 3aT€M COOTHOCST €T0 ¢ BO3HATPAXKICHUEM IPYTUX JIFONEH, BHITOTHSIOIIIX
aHaJOrm4YHyro padory. Ecim oHn 0OHapyxaT HeonpeIeIeHHOCTh B OTHOIICHIH OLIEHKH CBOETO
TpyZa, TO OyIyT CTPEMHUTCSl YMEHBIIUTE €0 HHTEHCHUBHOCTD. ECIIH jke OHH y3HAIOT, 4TO
JIMYHOE BO3HATPAXKJICHNE BBIIIE, YEM Y IPYTUX 3a aHAIOTHYHYIO paboTy, TO B GOJIBIIMHCTBE
CITy4aeB 3TO HE OKa3bIBACT MOJIOKUTEIFHOTO CTUMYIHPYIOLIET0 BO3ACHCTBHS HA MTOBHIIICHHE
WHTCHCHBHOCTH X Tpyaa. B aTOM city4yae 4eIoBek CTpEMHTCS TOJIBKO COXPaHUTh
JIOCTHTHYTHIH YPOBEHb HHTCHCHBHOCTH.

3. Ha ocHoBe Teopuii 0KMIaHHA M CIIPAaBEUTHBOCTH OblIa CO3/1aHa MOTHBAIIMOHHAS
mozens JI. [Toprepa - 3. Jloynepa, ieHTpabHBIM 3B€HOM KOTOPOU SIBISIETCST OXKHJIAaHHIE
BO3HArpaXACHHMS 32 Pe3yabTaThl pabOTH M 0CO3HAHUE PaOOTHUKOM CBOEH oM B Iporecce
Tpyza. Pe3ynbraTuBHEINA TpyA BEIET K POCTY YAOBIETBOPEHHOCTH pabOTHHKA. DTa
YAOBJIIETBOPEHHOCTH ONOCPEIOBaHAa KaK BHYTPEHHHIM, TaK U BHEITHUM BO3HATPaXKICHUEM.

K BHyTpeHHEMY BO3HArpaXAE€HHIO OTHOCSTCS YIOBIETBOPEHHOCTE BHIIOJIHEHHOH paboToi
OCO3HaHHE CBOEH BBICOKOH podeccroHanbHON KoMIeTeHInH. K BHeHeMy — ToxBaia,
MIPeMUH, TIPOABIKEHHE 10 cIyk0e. TakuMm 06pa3oM, YIOBIETBOPEHHOCTD SBIISIETCS
PEe3yNBTaTOM BHYTPEHHHX M BHEIIHUX BO3HATPXXIECHHUH C YIETOM HX CIIPABEIIIMBOCTH.
OCHOBHOI1 BBIBOJI 3TOIf TEOPHHU — PE3YIBTATUBHBIN TPYX BEAET K YIOBIECTBOPEHHUIO.

4. Teopust TpyIOBBIX HHBECTHIINH OJTH3Ka MO CYyTH K MOTHBaIioHHast Mozesb JI. [Toptepa
- D. Jloynepa. Uem Gosnbiiie 4enroBek otaaet ceds paboTe, T.e. 4eM OOIbIe «KHHBECTHPYET»
CBOIO JIMYHOCTH B CBOH TPy, TEM €TI0 TPYJ CTAHOBUTCS Pe3ylbTaTHBHEE M MOTHBHpOBaHHEee. B
9TOM 3aKJII0YAETCsI OCHOBHOM BBIBOJ TEOPHH TPYAOBBIX HHBECTHIHH. To, 4TO Tpy/: CTAaHOBHUTCS
0oJyiee MOTUBHPOBAaHHBEIM, O3HAYACT, YTO YEJIOBEK ITOTyYaeT yHAOBIETBOPEHUE OT PabOTHI, 2 OHO
Oyzner TeM Oosblie, yeM OOJIbIIE TMYHBIX YCUITUH BKJIabIBACT OH B pa0OTYy.
MoOTHBHPOBAaHHOCTh M HHTCHCHBHOCTD TPYAa, TAKHM 00pa3oM, HaXOIATCS B IPSIMOU
3aBICHMOCTH OT HaKOIUICHHBIX TPYHAOBBIX HHBECTHLIHI.

CrecTBHEM TEOPUH TPYAOBBIX HHBECTHIIMH CTaJl METOA HAPTHCUIIATUBHOTO (TIPHYACTHOTO,
COBMECTHOT0) YIPaBJICHHs, IUPOKO HCIIOIb3yeMbIH B SIMOHHH.
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OrtBeT:

1. Teopus «X u Y» MakI peropa.

Teopus «X» 6a3zupyercs Ha CISTYIONIUX HOJOKEHHUSIX:

+ JIronsiM CBOWMCTBEHHO BPOXIEHHOE YyBCTBO HETIPHSI3HHU K paboTe, OHA BBICTYIACT I HUAX
MOTHBATOPOM, M €CII MO’KHO, OHH CTaparoTCs ee M30exaTh;

* B cry aToro moneit He0OX0TUMO NPHHYXIATh K paboTe M KOHTPOJINPOBATh, B TOM YHCIIE
JieprKaTh MO yTPpo30i HaKa3aHUs,

* YenoBeKy CBOHCTBEHHO CTPEMIICHHE N30eraTh OTBETCTBEHHOCTH U KEJIaHUE, YTOOBI KM
PYKOBOIMIIH;

* JIromy MOTHBHPYIOTCSI B OCHOBHOM 9KOHOMHYECKHUMH MTOTPEOHOCTMHA | OYIyT AeNIaTh TO, YTO|
JTaeT UM HanOOJIBLIYI0 SKOHOMUYECKYIO BHITOAY;

* JIromy MICXOTHO TTACCUBHBI, U HX HY)KHO CTHUMYJIHPOBATh, 3aCTABIATE pabOTAaTh.

1. Teopus «X u Y» MakI peropa.

Teopus «Y» 6a3upyercst Ha IPOTHBOIOIOKHBIX ITOTOKEHHAX:

+ JIronsM M3HAYAIBHO NPHCYINA HOTPEOHOCTh PEATN30BaTh YMCTBEHHbIE U (DH3UYECKHE
MOTPeOHOCTH IS BBIOJTHEHHS KaKOH-TN00 paboTHI, 3TO JUI HUX TaK )K€ €CTECTBEHHO, KaKk
OT/BIXaTh WM UTPATh;

* KoHTponb U yrpo3a — He eMMHCTBEHHBIE CPECTBA MOOWIIM3AINN YCUIIUH, YETIOBEKY
CBOIMCTBEHHBI CAMOKOHTPOJIb U CAMOPYKOBOJICTBO;

* Llenu esTeNIbHOCTH, a He TOJBKO BO3HATPAXKICHIE MOOMIM3YIOT paboTy Jironei;

* YenoBeKy CBOIMCTBEHHA IOTPEOHOCTH B OTBETCTBEHHOCTH M MHUIINATHBE;

+ JIromy MOTHBHPYIOTCSI HOTPEOHOCTSIMH U CTPEMSATCS IIPOSIBUTH CBOIO HHANBHIYaJIbHOCTD.
2. Teopus «Z» Oyun. B Hell TIIaBHBIN MOJX0/ K OpTraHU3aIMX YIIPABICHUS OCHOBAaH Ha HIEIX
MIAPTUCHUIIATHBHOCTH, T.€. COyJacTHsi paOOTHHUKOB B JieNlax OpraHnu3anuu. B atoit Teopun
HCTIONB3YIOTCS IPUHIUITEI MOTHBAIIMOHHOTO ITOTEHITHANA pa0OTHHKA!

* ['apaHTHs 3aHATOCTH M CO3aHNAE 0OCTAHOBKH JIOBEPUTEILHOCTH;

* Co3nanne arMocdepsl KOPIIOPaTHBHOM OOLTHOCTH, IPEAAHHOCTH (GHpPME;

* Heo0XoquMOCTh IIOCTOSTHHOTO OOLIEHHsT PYKOBOJCTBA C HCTIONHUTEIISIMU, MAKCHMAIILHO
YacTble KOHTAKTHl MEXKTy HHMH;

* [macHOCTH BHYTpU(HUPMEHHOH HH(POPMALNH, OOIHOCTH [eNiel B IIEHHOCTEH PYKOBOJICTBA U
PSIOBBIX paOOTHHUKOB;

* Co3nanne arMocdeps! 0011l OTBETCTBEHHOCTH;

* [IpenocraBieHne BO3MOKHO OOJIBIIEH CBOOOIBI B BEIOOpE CPENCTB PabOTHI, CO3AaHHE TyXa
JIOBEpHS K paOOTHHKY;

* Ocoboe BHUMaHHE PyKOBOAUTENEH K COIMATBHBIM KOHTAKTaM C HCTIOTHUTEISIMHU 110
TOPH30HTAJIH, T.€. He()OPMaIbHBIMH CBS3IMH C HUMH.
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JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
JlvgHble NOTPEOHOCTH U HHTEPECHI

OTtBer:

TpynoBoe noBeneHNe PaOOTHUKOB ONPEAENACTCS COBOKYITHOCTBIO BHYTPEHHHUX U BHEIITHUX
noOynureneit. BHyTpeHHIME NOOYUTEISIMU SBIIAIOTCS HOTPEOHOCTH, HHTEPECHI, IIEHHOCTH,
MOTHUBBI TPYy/a, @ BHEIIHUMU — CTUMYJIBI TPYJa.

DopMupoBaHKe BHYTPEHHHUX NOOYUTEIEH COCTABIAIT OCHOBY IIpolLiecca MOTUBALUH
TPYIAOBOM IEATEIBHOCTH.

OCHOBHBIM HCTOYHUKOM MOTHBAIUU TPYIOBOTO NOBEJCHHS SBISIOTCSA MOTPEOHOCTH.
INoTpebHOCTH — 3TO HaNOOHOCTH, HyK/1a YeIOBEKa B UeM-JIH0O0 JUI HOPMAIbHOU KU3HU.
INoTpeGHOCTH pa3meNAroTCs Ha IUUHbIEe U oOuiecTBeHHbIe. Hac HHTepecyroT IHYHbIe
norpe6HocTU. OHU MOPa3AEINAIOTCS Ha:

* MaTepUalbHbIE;

* IyXOBHBIE;

* (PU3HOTIOTUUECKUE;

* UHTEIUIEKTyallbHbIE;

* colMaNbHbIE U ApYyTHE.

B pesynsrare pa3sButus o6lIecTBa MOTPEOHOCTU MPE0OPa3yrOTCs C HOMOILIBIO IPOLiecca
colManu3aluy JIMYHOCTU. CMBICT 3TOrO Ipoliecca B TOM, 4TOOb! BO3/IEHCTBOBATh Ha
¢bu3nonoruyeckue NOTpeGHOCTH YeIOoBeKa C MOMOIIBIO KYIBTYpPBI, T.€. TPaAuluii, 0ObIdaes,
COIMANBHBIX HOPM.

JInyHble MOTPEOHOCTH, UX CTPYKTYpa MOXKET U3MEHAThCA 110 Mepe TOTr0, B KaKOH CTeleH!
4eJI0BEK YJOBICTBOPUII CBOU MaTepHanbHble IOTpeOHOCTH. [Ipu 9TOM KpyT IMUHBIX
HOTpeOHOCTEH UeoBeKa MOXKET PacIIUPAThCSA I HA000poT cyxkaThbes. Heobxoaumocts
YAOBIETBOPSTH MaTepHaibHble HOTPEOHOCTH IPUBOAUT K TOMY, YTO TPYA BBICTYIAeT B
KauecTBe CPECTBA UX YIOBJIECTBOPEHHA. YOBICTBOPEHNUE JYXOBHBIX, COLIUAIBHBIX,
UHTEIUIEKTYaJIbHbIX HOTPEOHOCTEH IPUBOAUT K NPEBPAILCHUIO TPYJa B CaMOLEIb.
IToTpeGHOCTH CTaHOBSTCS BHYTPEHHUMH HOOYAUTEIAMH MOTUBALY TPYAOBOTO IIOBEICHUS B
TOM CIIy4ae, €CIIM OHH OCO3HAIOTCS YEJIOBEKOM, T.€. IPUOOPETa0T KOHKPETHYIO hopMy —
bopmy uHTEpeca.

HuTepec ABIseTCS 31€MEHTOM CO3HAHUS U B TO XKe BPEMs XapaKTepu3yeT
COILMAIbHO-9)KOHOMHUYECKOE MOJIOKEHUE TeX MM HHBIX COLUAIBHBIX TPYIIIL.

Bcerna cyniecTByeT IpoTHBOpEUUe MEX Y TUIHBIMU U O0LIECTBEHHBIMU HHTEPECAMU.

YK-3
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OrtBeT:

PaboTHUK HMeeT psiJl MOTPeOHOCTEH, HHTEPECOB, IIEHHOCTHBIX OpueHTaIuid. OIHN U3 HUX
MOTYT OBITh CYIIIECTBEHHBI JJISl HETO, Ipyrue HeT. BBIOOp M3 Beel 3TOi COBOKYITHOCTH
MoOyAMTENEH OCYIIECTBISIETCS MOCPESACTBOM MOTHBOB B XO/I€ COOTHECEHHS UX C KOHKPETHOM
CHTYaIHen.

MOTHB — 3TO COCTOSIHUE MPEAPACTIONMKESHHOCTH, TOTOBHOCTH, CKJIOHHOCTH JIeHICTBOBAaTh B
KOHKPETHOHM CUTYallll TeM WIJIK HHBIM 00pa3oM.

MOTHBHPOBAHHOCTH — CPEACTBO, C TIOMOIIBIO KOTOPOTO, INYHOCTh, HAXOSICh B TOW WJIM HHOU
CUTYyaIluH, OOBSICHSAET U 0OOCHOBBIBAET CBOE MOBEICHHE, T.€. OTPAXKAET CBOE OTHOIICHHE K
CUTYyalluH U 00bekTaM. MOTUBHPOBAHHOCTD TIPHIACT CUTYAIIMU JINYHOCTHBIA XapakTep.
DYHKIIMH MOTHBOB:

* OpueHTHpyOmas. MOTHB HalpaBysieT YeIOBEKa B CUTYaIlHH BBIOOPA BAPHAHTOB IMOBEICHUSI.
» CMpIcioo0pa3yioras. MOTHB BBISBIISCT TMYHOCTHBIA CMBICI OBEICHHS YETOBEKA.

» OnocpezcTyioias. MOTHB OMOCPEAyeT BIUSHAE BHYTPSHHUX M BHEITHUX MOOYIUTENCH Ha
[TOBEICHUE.

* Mob6uiusyromas. MOTHB MOOHITH3YET CHIIBI OpraHU3Ma YeIOBeKa JJIsl JOCTHKESHUS LeITH.

» OnpaBzarenbHas. B MOTHBe 3a/10)k€HO OTHOIIICHHE YeJIOBEKa K STAJIOHY TIOBEICHHMS,
COLMAJILHOM M HPAaBCTBEHHOW HOpME.

MOTHBBI MOTYT OBITB:

1. MOTHBBI — OOy K/IeHHSs (MCTHHHBIE, peajbHbIE);

2. MOTHBBI — CYX/JICHHUS (OTKPBITO MTPU3HABAEMBIE).

JlesATeIbHOCTh YelIOBeKa 000CHOBBIBACTCS HECKOIBKUMH MOTHBAMHU, TaK KaK YEJIOBEK BKIIFOUCH]
B CHCTEMY pa3lIMUHBIX OTHOIIECHHH. OHU (MOTHBBI) 00pa3yOT MOTHBAIIHOHHOE SAPO,
HMEIOIIee HEPAPXUIECKYIO CTPYKTYPY. DTa CTPYKTYpa 3aBUCUT OT KOHKPETHOH CHTYaI[HH.
Hannyne MOTHBAIMOHHOTO spa MO3BOJISIET PAa3IMyaTh TUITHI MOTHUBALIHI:

* UnctpymenTanbHbiit. OTHOIIIEHHE K TPYIY KaK K CPEJCTBY IMOJyUYESHHUS 3apabOTHOI TIaThl,
MO3BOJISAIOIIETO 00ECIIEUUTh YIOBIETBOPEHUE MOTPEOHOCTEH, HAXOMAIIUXCS BHE chephl Tpy/aa.
* JlocTikurenbHblii. OpueHTaIMs Ha TPYI Kak croco0 MPpOABHIKEHHS, TIOBBIIICHHS
MPpOo(eCCHOHATLHOTO WIIK TOJDKHOCTHOTO CTAaTyca M Ha CaMOBBIPaYKEHHE.

* KomnexruBuctckuii. [100yanTenbHOM CHITON SIBISIETCS] CTPEMIICHHE 3aCITyKHTh YBOKCHUE
KOJIJIET, CTPEMJICHHE K COTPYAHUYECTBY, K OOLICHHIO.

BrnuisiHue MOTHBAIIMK COTPYIHUKOB Ha HX TPYAOBOE IMOBEICHUE

JIns ymoBJIeTBOPEHUSI MOTPEOHOCTEH YeI0BEKY HEOOXOMUMBI COOTBETCTBYIOIIHE Oara,
KOTOpbIE B IAHHBIX KOHKPETHBIX YCIOBHSIX MOTYT OBITh pealibHO TOCTH)KUMBIMHU, & MOTYT OBITH
1 HEAOCTHXHUMBIMHU. TONBKO peasbHO JOCTHKUMBIE Ojlara MOTYT BBICTYIATh B KA4€CTBE
CTHMYJIOB TPYAOBOTO MoBeAeHus. J{Jist Toro, 4To0bl HHTEpEC epepoc B MOTUB, HEOOXOIMMO,
YTOOBI YEIOBEK OBbUT YBEPEH B PEabHON JOCTHKUMOCTH HCKOMOTO O1ara, B TOM, 4TO
HEOOXOIMMBIE JUTS OCTHKEHHSI 3TOTO OJara yCHIIUsI COOTBETCTBOBAJIH €0 BOZMOYKHOCTSIM
OBUIH COpa3MepHbI 3HAUUMOCTH HY)KIAIOLIEHCS B YIOBJICTBOPSHUH MOTPEOHOCTH.

17 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
CyIIHOCTE | 11eJb 00y4eHHs IIepcoHaa
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OrtBeT:

O0yueHne — 3T0 JII000H CHCTEMAaTHYSCKHH TPOLIECC, HHUIMUPYEMBIN M yIIPaBIISIEeMBbIH
opraHu3anueit Uit GopMUPOBaHUS 3HAHUH, HABBIKOB COTPYIHHKOB, H3MEHEHHS TIOBEICHNS,
9TOOBI HOBBICHTH MX BKJIAJ B IOCTHKEHHE OPraHN3alMOHHBIX Iieneil. Takas TpakToBKa
CYIIHOCTH 0Oy4YeHHUS SBIETCS 00mMenpuHATOH. OHa OCHOBBIBAETCS HA MIPUHIMIIAX
MEHE/DKMEHTa KauecTBa, MeXIyHapoaHbIX cTtannaprax cepuit [ISO 9000, ISO 10000.
Poccwmiickuiit [OCT P UCO 10015-2007 MenemxkMeHT opraHu3aui. PykoBozsiie ykazaHus
mo oOyueHwuo (ananor MexayHapoanoro cragaapra ISO 10015:1999 Quality management.
Guidelines for training) comepxurt cienyioriee onpenenenne: «O0ydenue (training): mporecc
MIPEIOCTABIICHHS M COBEPIICHCTBOBAHMS 3HAHHH, HABBIKOB 1 KaueCTB JUIS YIOBIETBOPEHUS
TpeboBaHui (1. 3.2). MexIyHapoIHbIe CTaHAAPTHI IPEIONPENEIISIOT, YTO IO TPEOOBAaHUSMHI
B JIAHHOM CIIy4ae CJIelyeT IIOHUMATh MMOTPEOHOCTH MIIN OXXHUIAHMS 3aKa3uuKa (OTpeOHTeNs)
obyueHust nepcoHana. OTHUM U3 OYEBHIHEIX TPEOOBaHUH SBISAETCS TOCTIDKEHIE
MIOCTABIICHHBIX IIENEH.

Lens 00y4enns nepcoHanza — GopMUPOBaHUE U Pa3BUTHE NPOGECCHOHATBHBIX 3HAHUIA,
YMEHHI1 1 HaBBIKOB COTPYAHHKOB C YYETOM ILIEJIeH COOTBETCTBYIOIINX ITOAPa3eIeHHi, KOTOPbI|
B CBOIO OYE€pe/Ib OIPENEISFOTCS CTPATEruel U eIsIMH OpraHH3aIin

[pesxzie yeM onpenenuTs, KaKie BapuaHThl Lejel 00yd4eHHUs CYIECTBYIOT, HEOOXOIHUMO
YTOYHUTH, 9TO 0OYUCHHE MOKET paCCMATPHUBATHCS C IBYX TOUEK 3peHUs. Bo-mepBrIX, kak
HETIpepBIBHBIN nporecc. Bo-BTOpHIX, Kak KOHKPETHOE 00ydJaroiee MeponpHsTHeE.

OOy4eHne Kak HeTPephIBHBII Iporiece - 3To GOPMHUPOBAHKE H PAa3BUTHE IIPO(YECCHOHAIBHEIX
3HaHWH, YMEHHI1 1 HaBBIKOB COTPYAHHKOB C YIETOM ILIeJICH COOTBETCTBYIOIINX ITOApa3aeIeHHH,
KOTOpPBIE B CBOIO OYEpeb ONPENCIAIOTCS CTpaTerueil U HeNsIMU opraHn3anui. [1ocKonbKy y
OpraHU3alHil pa3HbIe CTPATETHH, COOTBETCTBEHHO, PA3HBIMU MOTYT OBITh U LIEJH IpoIiecca.
Hanpuwmep:

MOBBIIICHUE Ka9eCTBa MPOAYyKIUH (paboT, yciyr),

MOBBINICHUE PPEKTUBHOCTH PaOOTHI,

(bopMHpOBaHHE KIMEHTOOPHEHTHPOBAHHOCTH,

POCT KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIHH U JIIP.

Lens o0y4aromiero MeponpHsTHs (TpEHUHTa) BCerna A0JbKHA OBITh KOHKPETHOW M 00513aTENIBHO
JTOJDKHA OBITH 3a()MKCHPOBaHA B COOTBETCTBYIOIICH JOKyMEHTauH. TaKuM TOKYMEHTOM,
HaIlpuMep, MOKET OBITh TEXHHYECKOE 3a1aHKe Ha MPOBEICHNE KOHKPETHON IIPOTrpaMMBI
o0yuenust. B romoBom rutane oOyueHus (00ObIMHO TO OOJIbIIast TabMuIa) TPeOOBaHUS TOIKHBI
(HUKCHPOBATHCS B KOJIOHKE 1oz HazBaHUeM «llens oOyueHns». K coxanenuro, eian oueHb
9acTo He ONPEerIIOTCs TaKe PacIuIbIBYaTo. B pesynbrare TpeHep paboTaert, mpeciienys Takue
LeJIH, KaK pa3BJiedb, Pa3BECEINTbh, IIOHPABUThCA caymmarelsiM. [lociencTBieM 3Toro sBiseTcst
JICKpeANTaIHs o0ydaronmx nporpamm. [logo6Hoe cirydaercsi, Koraa IpOBOAATCS HA TEMBIL:
«MortuBarus iepcoHanay, «KomanmoodpaszoBanue», « YIipaBieHHe CBOeH Kapbepoil»,
«Koyuunry, « TpeHHHT JIMYHOCTHOTO pocTay, «CekpeTsl ycrexa» U T.II. COTpyIHHUKH Iocie
00ydJeHHUs IPUXOIAIT K BBIBOY — «OBIJIO HHTEPECHO, TPEHEP — YMHUIIA, HO 3a9€M HaM BCE 3TO
06110 Ha/10?». TONBKO MPU HAJTMYMH KOHKPETHOH LETM MOXKHO IO OKOHYAHWH TPESHUHTa
OIIpeIeNTUTh OBUT JI OH YCIENIHBIM, ONPaBIaHHBIMU JIN OBUTH 3aTPAThl, CIEAYET TN
MIPOAOJIKATH COTPYAHMUYECTBO ¢ TpeHepoM. Llens oOyuenus onpenemnser metox (hopmar)
00yueHUs, TIJTaH 3aHATHUS, HCIIOb3yeMble TEXHIYECKUE CPEICTRA.

CyIIecTByeT HECKONBbKO KiaccHU(pUKanuii meneil 00y4eHus.

Cpenn TpeHepoB NOIYJISIPHBIM SIBIISETCS BBIIEIECHHE IBYX LieJel 00ydeHus:

1. OOy4eHne KOHKPETHBIM, TPOU3BOACTBEHHBIM U MPpodeccnoHaIbHBIM HaBbIKaM
(hard skills). Ti HaBBIKH MOXHO U3MEPHUTH M MPOBEPHUTH C TIOMOIIBIO 3K3aMeHa. [IpumMepsr
MIEPBOI TPyl HABBIKOB: HCIIOJIb30BAHIE KOMITBIOTEPHBIX IPOTrpaMM, 3HAaHHE HHOCTPAHHOTO
SI3bIKa, MaTeMaTHKa, BOKIEHHE aBTOMOOWIIS, HA0Op TeKCTa Ha KOMITBIOTEPE;

2. OO0yuyeHrne KOMMYHHKATHBHBIM U yIIpaBJIeHYeCKUM HaBbIikaM (soft skills), To
€CTb YHHBEPCAJIbHBIM KOMIIETEHITHSAM, KOTOPbIE HE MOAIAI0TCS KOJTNYECTBEHHOMY H3MEPEHHIO.
[TpumMeps! BTOpOH TPYIIIEI HABBIKOB: YPaBHOBEIIECHHOCTh, MYHKTYaJIbHOCTh, KPEaTHBHOCTD,
yMeHHe paboTaTh B KOMaH/e, KOMMYHHKA0EIFHOCTh, BOJIEBBIE U HHTEIUICKTyaJIbHbIC
KOMITCTEHIIIH.

Cpenn y4eHBIX HOITYJISIpHA HepapXusl (TAKCOHOMHUS) TI03HABATEIBHBIX LIeNIeH 00ydeHHs,
paspaboranHas B 50-e roxsl XX Beka TpyIIoi aMepHUKaHCKUX II€IaroroB M IICHXOJIOTOB IO
pykoBozactBoM b.Biryma (tadm. 1). B 1956 rony 6buta onyOnukoBana KHura ¢ uaesiMa b.biayma
1 €ro KOJUIeT.

B 06y4eHnn B3pocibIX Xopomro ce6st 3apeKOMEHI0BaNA TPEXYPOBHEBAs KIACCH(PHUKAIINSL
neneii: 1. 3nanus 2. HaBoiku 3. pe3ynbsraThl.

OHa oTpaxkaeT BO3MOXKHBIE TOTPEOHOCTH MOTpeOHTENeH, a TAKKe Pa3HBIA YPOBEHb CIOKHOCTH|
00yJaroIux MEpONpUsITHIL.
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
Opranu3zanuoHHble GOpMBL 00yUeHUS

Tloxrorosneno B cucteme 1C:Yuusepcurer (000002250)
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OATOTOB.

OrtBeT:

leHo B cucreme 1

JlatuHCKOE ci1oBO «formay O03Ha4aeT HapyXKHBII BUJ, BHENIHee odepTaHue. Vicxons u3 aToro,
(opma 00ydeHHs1 03HaYaeT BHENIHIOI CTOPOHY OpraHH3aIii 00yYeHHs, KOTOpasi CBs3aHa C

Tak B cMCTEMe BBICIIEr0 00pa30BaHUsI BBIICISIOT OYHOE, O9HO-3a09HOE, 3a09HOE 00yUeHHE.
B nipakTrke Ou3Heca HaOMIOmaeTCs 3HAYUTENLHO OoJIblee pazHooOpasue Gpopm 00ydeHHs.
I'pynmoBoe oGydeHre — 310 00ydeHne, B KOTOPOM MPUHUMAIOT YIacTHe [EIeBbIe IPYIIIIbI
opranm3anud. [Ipn  3TOM Bo3HHKAET 3G (EKT CHHEPTHH, KOT/IA CIIOKEHHE OTAETbHBIX
9JIEMEHTOB CHCTEMBI TIPEBOCXOIHT €€ MaTeMaTHIECKyI0 CyMMY. DTOT ()eHOMEH BO3HHKAET
Grarozapsi IeWCTBHIO IPYIIOBBIX 3G (EKTOB, H3-32 KOTOPHIX MOBEACHUE, MOTHBALIUS
MBIIUIEHHEe O00Y4YarOIIerocs CyIeCTBEHHO H3MEHSIOTCS. SHAHHE JaHHBIX MEXaHU3MOB
MO3BOJSIET  MICIIOJIB30BATh HX B MPOIIEcce 00yIeHHMSL.

WnanBuayanbHoe 00yd4eHHe IIOAPa3yMeBaeT, YTO COTPYIHHUK:

1160 00ydaeTcst Mo MHAUBHIYaIbHON [IPOrpaMMe;

1160 00ydaeTcst OTAEIbHO OT OCTAIBHBIX PAGOTHHKOB;

Kak [paBJIO0, MOKET BHOCHTh M3MEHEHHsI B y4eOHBIH POIecc, y4acTBOBATh B BBIOOpE
MeTo/a 00ydeHus;

noy4daer 6osee mepCoOHU(UIPOBAHHBIE HOBBIC 3HAHUS U HABBIKH;

GoJiee MOJHO YAOBIETBOPSET CBOM KOHKPETHBIE IIOTPEGHOCTH B 00y 4SHHUH.

BuyTtpenHee 00yueHne nepcoHana — MpeJoCcTaBiIeHne YCIyT Mo 00ydeHHI0 IepCoHaIa CHIaMU
camoii opraun3anui. OHO B OCHOBHOM OPHEHTHPOBAHO Ha HU30BOM MEpCOHA
(uexBanHUIHPOBAHHBIE pabovHne, IPOAABIBI-KACCUPHI, OIEPaTOPHI KOJUI-LIEHTPA),
CIIENUATINCTOB ¥ PYKOBOAHUTEIIEH CPEAHETO 3BEHA.

OCcHOBHBIMH (HOPMaMH BHYTPEHHETO OOYUCHHS SIBILSIFOTCS:

HHCTPYKTOPCKO-METOANYESCKUE 3aHSTHS,

CeMHHApBI ¥ JICKIHH,

KpPYTJIBIE CTOJIBI M KOH(EPEHIHH,

0030pBI TUTEPATyPbI,

TPEHUHTH (HOPMUPOBAHUS HABBIKOB,

porars,

KOYUHHT,

HACTaBHUYECTBO.

OueBHU/IHBI IUTIOCH! BHYTPH(GHUPMEHHOTO O0yYCHHS:

MpaKTHYECKas Hal[PaBISHHOCTh O0yYeHMsI,

y4er crenu(puK OpraHu3aIii BO BCEH COBOKYITHOCTH,

HEeOOJIbIIINE PACXO/bI Ha 00yUeHHeE,

BO3MOXXHOCTBH KOHTPOJISI 32 XO/IOM OOyUeHHSI.

Onnaxo BHYTpH(bHPMEHHOE 00ydIeHNEe HMEET U CBOU MHUHYCHI:

OTCYTCTBHE OOMEHa OMBITOM U HH(pOpMaNne ¢ pabOTHUKAMH JIPYTHX TIPEIIIPUSITHI,
OTBJIEYCHHE OT O0YYEHHUSI IS BBIOIHEHHUS TEKYIUX e

Bremrree 00yueHue mepcoHata OCyIIeCTBISIETCS OPraHU3aisIMU, KOTOPBIE
CIIENUATIN3UPYIOTCS Ha TIPEIOCTABICHHUH YCIIyT 1Mo 00y4ueHuio nepcoHana. Kak nmpasuio, B
TaKHWX OPraHU3alMsIX O00y9aroTCs TOM-MEHEKePbl KOMIIAHUH U pabOTHUKH, KOTOPBIM HYKHBI
Y3KOCIEUaIbHbIe 3HAHUSL.

Cy1ecTByeT HECKOIBKO (hOPM BHEIIHETO 00y 9IeHHsL:

IOJIyYeHHE BTOPOTO BBICIIETO 00pa30BaHus,

MOJIyYeHHUE JOMOJTHUTENBHOTO BBICIIETO 00pa30BaHus,

MePETOArOTOBKa,

KypPCBHI OBBILICHHUSI KBATH(DUKALHH,

JIEKIMH ¥ CEMHUHAPHI,

KOH(EepeHIINH,

CTa)XHPOBKHU Ha POJICTBEHHBIX MPEIIIPUSITHSI, B TOM YHCIIC M 32 PyOeKOM.

Buemraee 00yueHie HMeeT HECOMHEHHBIE JOCTOMHCTBA, TIOCKOJIBKY COTPYAHHUKH ITOJIYYar0T
BO3MOXHOCTB:

MOJIYYHTh HOBYIO HH(MOPMAIIUIO B OOMEHSTHCSI HIESMU,

MOJTHOCTBIO OTKITFOYMTBCS OT TEKYIIUX JIEl,

C/lenaTh CPaBHUTEIbHbIN aHaIN3 POIIECCOB.

Bwmecre ¢ TeM y BHeIIHero 00y4eHust eCTh CBOU MUHYCHI:

MEHbIIAst IPAaKTHYEeCKast HAITPaBIEHHOCTb,

B MEHBIIIEH CTENeHH MM BOOOIIE HE YIUTHIBASTCS CrieliiKa OpraHu3aliH, rjie paboraer
COTPY/HUK,

BHEIIHee 00yUeHHEe JOPOKe BHYTPEHHETO,

COTPYIHHUKH HEPEIKO BOCIPHHUMAIOT 3TO OOydeHHe KaK JTOMOIHUATENBHBIA OTITYCK.
MoobunbHoe 00yuenne (mobile learning uian m-learning) npeanonaraeT UCIOJIb30BaHHUE,
BO-TIEPBBIX, MOOWIBHBIX U MOPTATUBHBIX Y T-yCTPOMCTB (KapMaHHBIE KOMITBIOTEPBI,
MOOWMIbHBIE TenedOoHbl, HOyTOYKH, uianmerHbe [1K), BO-BTOPBIX, HHTEPHETA, B-TPEThHX,
CIIENUATIBHBIX 00y4JaroIux nporpamMm. Takoe oOydeHre 061aaeT GOBIINM KOIHIECTBOM
JTOCTOMHCTB:

MOOHMJIbHBIE YCTPOHCTBA MOTYT OBITH HCITONIB30BAHBI B JIIOOOM MeECTe, B JII060€ BpeMs, B TOM
9HCIIe JOMa, B TI0€3/IKe, B TOCTHHHIIAX;

MOOWMIIbHBIE Tee()OHBI, FaKETHI U T.II. IPHBIEKAIOT MOJIOJBIX JIFOEH, KOTOphIEe He
[PHEMITIOT TPaAUIHOHHbBIE GOPMBI 00y ICHUS;

MOOHMJIbHBIE YCTPOICTBA MO3BOJISIIOT MTOJIB30BATEISIM MPOMTH  00y4eHHe B Hepaboduee Bpems 1
CO3/IAf0T YCIOBHUS IJIsi COBMECTHOTO OOYYEHNUSI M B3aWMOIEHCTBHSL.

Cy1ecTByer elie offHa aKTyaabHas KiaccuuKarms: popMaabHoe 00ydeHHe 1
HedopMaibHOE 00yUeHHeE.

DopmaipHOe 00ydeHre — 3TO BCE TO, O YeM IIUIa Pedb BBIIIE, TO €CTh ITO 0OydYeHHE B
KoJute/pke mik BY3e, Ha Kypcax HepernoAroToBKH, BO BpeMsi CTa)XHPOBKH, B XO/I€ CEMHHAPOB
u i [pr  (opmanbHOM 00ydeHnH COTPYAHHUK 00s3aTeNIbHO 0BIIAeTCsl ¢ MperogaBareineM

[ Vrupepcnrer (000002250)  ° Dy

BPEMCHEM U MECTOM O6y‘{eHI/ISI, TIOPSAAKOM  €ro OCYIIECTBJICHU A, KOJIUYECTBOM 06y‘1a}01.ul/1xc;1.
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC YK-3
OmpeneneHne NOTPeOHOCTH B 00YICHUH HOBBIX COTPYIHHKOB

OrtBert: YeMy M KaK YYUTh HOBBIX COTPYJHUKOB — 3TO ONPEAEISIETCS, BO-IIEPBBIX, C ITOMOIIb aHATINA3a
PaboTEI, BO-BTOPEIX, T10 pe3ysibTaTaM 0TOOPOYHBIX Tpoleayp (cobecenoBanue,
npoheCCHOHATIBHOE UCTIBITAHUE H JIP. ).

Amnanu3 paboThI (3a1a49) — AETaIN3UPOBAHHOE H3YYEHHE BHIIOIHIEMOH PabOTHI € LENIBI0
orpezieNieHns TpeOyeMBIX Crienn(pUIeCKIX HaBBIKOB, 3HAHUIT, TMYHOCTHBIX KadyecTB. Pesymnprar
aHaiM3a paboThI, KaK MPaBIJIO, CONEPIKUT IIECTh OJIOKOB MH(MOPMALHH:

OCHOBHBIE OIIEPALMN U IIPHEMBI PaOOTHI; YaCTOTa BHIIIOJIHEHHS ONEPAIHii X IPUEMOB;
CTaH/IAPTHI BHITIOITHEHHS OTIEPAINil U IPUEMOB (COEPIKaT OTBET Ha BOIIPOC «KaK
BBITIOJTHATE ?»); YCIIOBHS, B KOTOPBIX BHIIOJIHSIOTCS ONEPAIMU U IIPUEMBL; 3HAHHUS U YMEHHUS,
HeoOXOoqUMBIe 11 BBIIOJTHEHHS KaXK IO ollepalliy; onrcanue pabodero Mecra.

OT60p TmepcoHaa — 3TO MPEKAE BCETO ONPEACICHNEe KaHUIATOB, B HANOOJbIICH CTeeHH
COOTBETCTBYIOIIMX TPEOOBaHUAM JOJDKHOCTH. B X0ze 0T60pOUHBIX mponenyp onpenessercs
TaKKe, KAKUX 3HAHU{ M HaBBIKOB HEJOCTaeT HOBUUKY. O0ydeHNe U pa3BHTHE ITEPCOHANA —
poROJDKEeHHE Habopa, 0TOopa U aanTaniuy HOBBIX paOOTHHKOB. OTMETHM ellie OTHY CBS3b -
IUIOXasi OpraHu3anyst 00y4eHHsT YMHOXAeT paboTy o Habopy M 0TOOpY IepcoHana.

[To uroram cobecenoBaHusl, H3yUEHHUS 3aIBUTEIBHBIX JOKYMEHTOB U IPO(ECCHOHAIBLHOTO
TECTUPOBAHUS OINPENEIAEeTCS YeMy HY)KHO 0OYYUTH HOBOTO COTPYAHUKA. DTO MOTYT OBITH:
npodeccuoHa bHBIC HABBIKU; HOBBIC 3HAHNS; HABBIKU ITOBEICHUS U IP.

YacTo HOBBIE COTPYIHUKH HE HMEIOT 00pa3oBaHus 1o npodeccun. [lo MmHOrIM npodeccusm
y4aeOHbIe 3aBeICHNs He TOTOBST Kaapbl. HanpruMep, eciii HOBHYKa IPUHUMAIOT 1O ITpodeccuu
TPaBWIBIIHKA, TO IS KAYECTBEHHOTO BHIIIOJHEHUS CBOSH pabOTHI OH JOJDKEH IPOHTH
COOTBETCTBYIOIIEE TpodeccronanbHoe 00ydeHue. Ecnu aToro He cienars, To Ha
3aKJTIOYUTEIILHOM JTalle TEXHOJIOTHYECKOH IIEOYKH OylieT HapyIlieHa TEXHOIOTHs. DTO MO
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC YK-3
IlonsiTHE U BUABI Kapbepbl

OrtBert: B Hacrosee Bpems peobnaaeT cieayromlee onpeieeHHe: Kapbepa — 3TO MPoLece
BHYTPEHHET0 Mpo(eCCUOHATBHOTO Pa3BUTH YeNIOBEKA H/UIIU €T0 BHEIIHETO ABMKCHUS B
OCBOEHHHU COLMATIBHOTO IPOCTPAHCTBA. BHelIHee NBHKEHNE BO3MOXKHO B IBYX BapHUaHTAX:
TOPH30HTAIbHAS Kapbepa WK BepTHKaNbHas Kapbepa. B HacTosee BpeMs Kapbepy Helb3s
CBOJUTH TOJBKO K JABMKCHUIO HaBEPX 110 CTYNCHSAM HEPApXUUIECKOH JIECTHUIIB! YIIPABICHHUS.
Kapsepa cerogns umeer ropasfo 60iblile BAPUAHTOB MIPOSBICHUSL.

Ecnu paccmaTpuBaTh BapHaHThl Pa3BUTH Y€JIOBEKA B OPraHU3aLUM, TO CIEAYeT BbIICIUTD
ClleyIoIye BUIbI Kapbephl:

BHYTpEHHEe NPOo(eCcCUOHATBHOE Pa3BUTHE - IPO(PECCUOHAIBHBINA POCT YeIOBEKa KaKk
IPUYMHOXKCHUE €T0 3HaHUH U HABBIKOB; MOBBIIIEHNE €0 BIMAHUA (HeopMallbHON BIACTH,
aBTOPUTETA) B KOJUIEKTUBE; IOBBIIIEHHE IPECTHKA B [Ia3aX OMYNHEHHBIX, KOJLIET,
PYKOBOAUTEISI Opa3IeICHUsI U OpraHU3aLuK; IPUoOpeTeHUE OOIBIIEr0 YBaKEHHUS CO
CTOPOHBI OKpyKaromuX. CHeluaaucTsl 0 epCOHaTy KpyIHbIX komnaHuii (CoepOaHK,
Pocarom, HoBoTek u Jp.) MOAYEPKUBAIOT, YTO B HACTOAIIEE BPEeMs B UX OpPraHH3aIUAX
BO3pAcTaeT Poib U IEHHOCTh SKCIICPTOB, IPOEKTHBIX MEHEKEPOB, «JIUAEPOB O€3 TUTYIaN,
yMeromux paboTaTh B KOMaHAaX. , TOPH30HTalIbHAS Kapbepa, BEPTHKAIbHAS

Kapbepa.l opu3oHTaIbHAsA Kapbepa - 3T0 CMEHa COTPYAHHKOM BBIIOIHIEMbIX B OpraHU3a[HU
¢byHxui. Vi3BecTHBI Clly4au yCIEHIHOTO IepeBoia, HalpuMep, HaualbHUKA
IIPOU3BOACTBEHHOIO IOApa3/eIeH s Ha JOIDKHOCTb PYKOBOAUTEIIS CITyKOBbI yIIPaBICHUS
MIEPCOHAIIOM, IIepexojia COTPYAHUKA U3 OT/ela MapKeTuHra B puHaHCOBBIH oTaen. OnHako,
Yallie IPOUCXOUT CMEHa JODKHOCTHU B paMKaX OJHOTO nozapaszaenenus. Hanpumep,
CIEHANNCT, IPOopaboTaBIINH OUH-/Ba TO/la B TPyIIIe N0A00pa KaapoB, IEPEeBOAUTCS B
rpynmny oOydeHus nepconana. Eme uepes kakoi-To nepro BO3ZMOXKEH €ro IepeBoj B OTIEI
kazipoB. Takue mepeMeneHus pelaT HECKOIbKO 3a1a4. Bo-nepBsIx, 3a cyeT 0CBOCHHS
CMEXHBIX CIIeIIUAIbHOCTE! MOBBIIACTCS KBATU(UKALUS COTPYAHUKA, YTO AaeT OCHOBAHUS JULs|
HOBBIIICHUS €My pa3Mepa BO3HArpaxJIeHUs. Bo-BTOPBIX, CTAHOBUTCS MeHee O0Ie3HEHHBIM
HePHOJI, KOTJa OUH U3 COTPYAHUKOB YBONBHSIETCSA U KAKOE-TO BpeMs BaKaHCHS OCTAeTCS HE
3aKpbITOll. B-TpeTbux, yMeHbIIaeTcs pUCK IPO(ECCHOHAILHOIO BEITOPAHUS U YBOJIbHEHUS
COTpYJHUKA IO 9TOH NpuuuHe. BepTukanbHas Kapbepa - 3TO JBIXKEHHE 110 JOKHOCTHBIM
MO3UIIKAM, TIOBBIIIEHNE pa3psa (rpeiina) B kBanuHUKalMOHHON lecTHUIE. BepTukanpHas
Kapbepa COMPOBOXKAAETCsI MOBBIILIEHUEM CTaTyCHOTO PaHIra, POCTOM YPOBHS MaT€pUaIbHOIO
BO3HArpakKACHHUS.
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JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC OIIK-4
YrpasneHue MoTHBaLUel paOOTHHKOB OpraHU3aluU

Tloxrorosneno B cucteme 1C:Yuusepcurer (000002250) Crpanuna 32 u3 44



OrtBeT:

[Tyt K 590 PeKTHBHOMY YIIPABICHHIO YEITOBEUYSCKUMH PECypCaMyl OpraHU3alUH JISKHUT Yyepes
MOHUMaHHe ero MoTHBanuK. ClieoBaTeNbHO, BEPHBIN BEIOOP MEXaHU3MOB MOTHBALINH OyaeT
CIOCOOCTBOBATh  YCIICITHOMY Pa3BHUTHIO OPTaHH3ALHH.

B oTedecTBeHHOI U 3apy0eKHON JHTEpaType HE CIOKMIOCH €IMHOTO TOHIUMAHUS CYITHOCTH
MeXaHH3Ma MOTHBAILlMK TIepcoHaja. B oTnenpHBIX paboTax OH MOHMMAaeTcs Kak H3HAYaIbHO
3aJaHHAs COBOKYITHOCTH MOTHBATOPOB, B IPYTUX — OTOXKIECTBILIETCS C MEXaHH3MOM
CTHMYJIHPOBAHHUSI.

OnHaKo HA CAaMOM JieJie «MOTHBALUS» W «CTUMYJIUPOBaHUE» PAOOTHHKOB HMEIOT Pa3HBIHA
CMBICIL, M MIX BCE K€ CTOMT pa3iu4aTb. MOTHB Tpyna ClieqyeT pacCMaTpHUBaTh Kak BHYTPEHHEE
no0yXJIeHHE YeNIOBeKa K TPYAY, a CTHMYJI — 3TO BHELTHUH OOYANUTENb K TPYLY.
COBOKYITHOCTh MOTHBOB IIPEJICTABISICT CIIOXKHBIN ICHUXOIOTHYECKUI KOMIUIEKC,
XapaKTepU3YIOMHH JIMIYHOCTh YEIOBEKa B COIUAIBHON CHCTEME U MPEIOIIPEeIFONINIT eTo
MOBEJICHNE M PEaKIUIo Ha BHEIIHHE BO3/CHCTBHA. B cooTBeTCTBIY € [BOMCTBEHHON
MIPUPOION YeTIOBEKA MOTHBEI ICJIATCSA  HA J[BE TPYIIIBL: MaTepHAIbHEIC H COLUAIIBHEIE.
[1epBble MOABIAIOTCS B pe3yabTaTe CTPEMIICHHS 00pecTH 1oXoa B 00MeH Ha Tpyx. [Ipu atom
JIOXOJIl MOYKET OBITh ITPE/ICTABIICH Pa3IMYHEIMU ()OpMaMU: B BUZE 3apabOTHOI IIIaThl 1
JPYTHX JICHEKHBIX KOMIICHCAIMH, HATYpaJbHON OIUIATHI TPy, ICHE)KHBIX HAYUCICHUH Ha
nedeHne, 0OydeHHE M COLMANIBHBIC JIBTOTHI, TIOKPBITHE KOTOPHIX OepeT Ha ce0st OpraHu3aIus,
U TIL

MarepuranbHbIE MOTHBBI TPYa TAKKe JEIATCS Ha IBE MTOATPYIIIB: BOSHATPAXKICHHE
paboTHHKA 3a €ro JUYHBIA Tpy/ (B BUIE 3apaOOTHOH IUIaTHI, IPEMUM, BBIIUIAT 33 CTAX H T. 11.),
KOTOpOE IIPSIMO 3aBHUCHUT OT BEJIMYMHBI TPYHAOBOTO BKJIaJga paObOTHHKA, M BO3HAIPAXKICHUE
paboTHHKA KaK WICHa IPOM3BOJCTBEHHOTO KOJIEKTHBA, KOTOPOE HE CBA3BIBACTCS C TPYAOBBIM
BKJIaZIOM (3TO pa3INYHbBIC COIMAIBHBIC JIBIOTHI, KOIZIa OpraHU3alus 00eCIeUNBACT CBOMM
COTPYOHUKAaM OecIUIaTHOE ITUTaHUE, IIPOe3l, MOCENIeHHEe CIOPTHBHOTO 3aa U T. 11.;
PabOTHHUKU B 3TOM CITy4dae BO3HATPAXKIAIOTCS MPOCTO 3a MPHHAUISKHOCTh K OPTaHU3aIIHN).
ConnanabHble MOTHBBI TPYZa MOPOXKIAIOTCS CTPEMIICHHEM 00pecTH HeMaTepHalbHbIe Oara B
obmeH Ha Tpyd. OHU HalleJIeHBI Ha HacJIaXIEHHE TBOPYECTBOM, YIOBIETBOPEHUE CAMOIIOONS,
amMOuuuii u T. 1. Cpean CONMAIbHBIX MOTHBOB BBIIEISIOT MOpPAJIBHBIE, CTaTyCHBIE H «TPYI
Kak IMOTPEOHOCTEY.

Jlormyeckas 1ernoyka MOsBICHUS CTUMYJIOB TPyJa UCXOIUT OT HOTPEOHOCTEH M HHTEPECOB
OpraHU3alUH, KOTOPBIE JETATCS Ha:

* pecypcHbIe: OCHOBHBIE U 000pOTHBIE (HOHJIBI, IEpCOHAI, (GUHAHCHI;

* COIMATFHO-9KOHOMHYECKHE: pOCT 3P ()EKTHBHOCTH ITPOU3BOICTBA TOBAPOB U YCIIYT,
MOBBIIICHHE KOHKYPEHTOCTIOCOOHOCTH U JTONU PBIHKA, COXPaHEHNE U Pa3BUTHE OpPTraHU3aLUH
U MIepCOHANa, YITydIIeHHe HMHKa OpTaHW3aluy U T. 1.

Ba)xHeHIIM 3B€HOM B CTPYKTYpE JTI000H OpraHH3aliH SBISIETCS IIepcoHal, 3)(GEKTHBHOCTD
TpyZa KOTOPOTO B pelIAIONIell CTEIIeHH 00YCIOBIMBACTCS CHCTEMOI CTHMYJIOB TPyZa,
MIPUHATOH B KOMITAaHUH, I YPOBHEM MOTHBHPOBAHHOCTH Pa0OTHHKOB. Clle10BaTeNbHO,
permarorieii cepoit OTHOIEHNH OpraHM3aIMU U IIEPCOHANA SBISIETCS B3aUMOIACHCTBHIE ABYX
CHCTEM: CTHMYJIOB I MOTHBOB Tpy/Ia.

CucremMa MOTHBOB, SBIISISICH BEAyLIeH B TAaHHOM B3aUMOJCHCTBIH, OOBEKTHBHO CKJIAIBIBACTCS]
B CO3HAHMH JIFOZICH TIO]] BIUSHUEM 00pa3a KH3HH, YPOBHS 0JIar0COCTOSHUS, HCTOPHYECKUX,
MPUPOIHBIX YCIOBUH, HAIMOHAIBHBIX TPATUIMHN, KYIBTYPHI H JIp.

OnHaKo Ba)KHOCTh MOTHBAIIMOHHOM COCTABISIOIIEH TpyAa HE 0O3HAYaeT MacCHBHOM poiH
cTuMyNoB. Tak, yCHiaMBast pojb OIHUX CTHMYJIOB M OCNa0IIsist 3HaYCHNE IPYTUX, KOMITAaHUS
MO’XET TTOBBIIIATh WM CHIDKAaTh CTENIEHb MOTHBALMH H 3()(HEKTHBHOCTH TPYAa CBOUX
COTpYOHHUKOB. [IpomeccoM CTUMYNMUpPOBaHUS TPyJa, BOSHUKAFOIINM P IMHAMIYECKUX
HN3MEHEHHAX CHCTEM CTHMYIHPOBAHUS, SBISCTCS HETPEPHIBHBIHM MPOIIECe 10 TOIePIKaHUI0
MOTHBALlUM TPyAa IepcoHala IyTeM BHECEHHSI I3MEHEHHUH B CHCTEMY CTUMYJIOB TpyZIa
opraau3anuy. OmmOKH B GOPMHUPOBAHHHU CHCTEMBI CTUMYJIOB TP/ MIPUBOJIAT K
PAcCOITTACOBAaHUIO HHTEPECOB OPraHU3aLMH U IIEpCOHaa. B 3TOM M COCTOHT CyTh MEXaHH3Ma
YIpaBIeHAS] MOTHBAIMEH paOOTHUKOB OpPraHU3alllii HA OCHOBE KOPPEKTHPOBKH IIOKa3aTeNICH
CTHMYJIHPOBAHHUSI.

Takum 00pa3oM, OCHOBHAs 3a7a4a CTHMYJIHPOBAHUS TPYAa 3aKII0YaeTCsl B HEOOXOAUMOCTH
YCTQHOBHUTH COOTBETCTBHE CHCTEMBI CTUMYJIOB B OpPraHH3aIlMi MOTHBAM Tpyaa paOOTHUKOB,
OIIEPaTHBHO YYHTHIBAs H3MEHEHHUSI MOTUBOB COTPYIHUKOB. B pesynbprare nmpaBHIbHBIX
NEWCTBUI OpraHU3aLliH CTUMYJIBI, BHEJPSSICH B CO3HAHHUE Pa0OTHHKA M YCBaUBasCh MM,
CTaHOBSTCS] MOIIIHBIMHA MOTHBAMH JIEITENBHOCTH. TakuM 00pa3oM, Kak SKOHOMHYECKast
KaTeropus CTUMYJIMPOBAHHE TPYZa BEIPAKAET OTHOIICHHUS MEXy OpraHH3aluei i
PabOTHUKAMH IT0 TIOBOY OJ1ar, KOTOpBIE IepBasi IpeAIaraeT BTOPEIM 3a Tpyd. B ommume ot
CTHMYJIHPOBAaHMS MOTHBAIMS TPyIa — STO OTHOLIEHHE YeJoBeKa K Tpyxy. JApyrumu
CJI0OBAMH, 3TO TIPOIIecC MOOYKIEHHS OTIAETEHOTO YeNIOBEKa HIIH TPYIIIBl  JTIONeH K
TIeSITeNbHOCTH JIIS TOCTIDKEHHSI KOHKPETHBIX Iieneil. MOTHBHpOBATh JIIOAeH O3Ha4aeT
3aCTaBUTh UX JBUTAThCs B )KEJIATEIIHHOM HAIIPABICHHUH JUIS TOCTHKEHHUS HEKOTOPOTO
pesynbrara. JItoqu MOTUBHPOBAHbI, KOTJJa OHM CYHTAIOT, YTO HEKas IOCIIeJ0BATEIbHOCTD
JIeWCTBUIA, BEPOATHO, IPUBEICT UX K TOCTIKCHHUIO LIETH M [ONyYESHHIO Harpambl (IpeMUH),
YAOBIETBOPSIOIEH HX HOTPEOHOCTH.
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Ompernesenne MOTpeGHON NPEANIPHATHIO (OPTaHU3AINH) B IUITAHOBOM ITEPHOJIE YHUCIEHHOCTH
pabOTHHUKOB (IUTAHUPOBAHKE YUCIICHHOCTH) SIBISIETCS] BAYKHBIM 3JIEMEHTOM CHCTEMBI
YIIpaBJIeHUs TPYAOM. Pa3nndaror yKpymHEHHBIE ¥ PACUETHbIE METO/bI [NIAHMPOBAHHS
YHCIIEHHOCTH PabOTHHKOB.

VkpynHEHHBIE METO/IBI OCHOBAHbI Ha B3aMMOCBSI3H TIOKa3aTeNeil YHCICHHOCTH pabOTHHKOB,
00BbEMa MPOM3BOCTBA U POM3BOAUTEILHOCTH TPY/A U AAIOT Mpe/CTaBlIeHIe 00 o0mieit
NOTPeOHOCTH MPEANPUATHS B pabOTHHKAX B IUIAHOBOM IIeproze 6e3 e IeTain3aiuy no
OT/EJbHBIM KaTerOPHsIM M TPYIIIaM [epCoHaa.

[TnanoBas yrciaeHHOCTh paboTaronux (Yrur) MoxeT ObITh YCTaHOBJICHA:

- BO-TIEPBBIX, MIPSIMBIM CIETOM KaK OTHOIICHHE [UIAHOBOTO 00BhEMa MPOLYKIHH, paboT, yCIyT
(Orw1) K IJTaHOBOM BEJTMYUHE MIPOM3BOANTEIBHOCTH TPYAA — BEIPAOOTKE B pacuére Ha OHOTO
CpeIHecnrcoYHoro pabotHuka (Bru):

- BO-BTOPBIX, HHAEKCHBIM METOIOM. J{JIsl 3TOTO paccynuThIBaeTCS INTAaHOBBIA MHAEKC
YHCIICHHOCTH pabOTHUKOB (4IUT) Kak OTHONIEHHE IUTAHOBOTO MH/IEKCca 00bEMa IIPOU3BOACTBA
(lorut) K TNIAHOBOMY MHIEKCY Mpou3BoAuTeNbHOCTH Tpyaa (IBmn): [ur =lormt: IBmu, a 3atem
OIIpeieIIsieTCs UIAaHOBAs YHCIICHHOCTh KaK Ipom3BeieHne OasncHol uncnenHoctd (Ub) Ha eé
TUTAHOBBIA MHJIEKC:

- B-TPETBHHX, HA OCHOBE IUIAHUPYEMOT0 H3MEHEHNUsI 00bEMa IPOU3BOJICTBA H 0XKUAAEMOTO
W3MEHEHHS YUCIEHHOCTH PaOOTHHUKOB (DU) MO/ BIUSHUEM Pa3IMYHEIX (PaKTOPOB:

PacuéTHBIC METOIBI TIO3BOJISIOT ONPEACIIATH IIAHOBYIO OTPEOHOCTE B paOOTHUKAX
Pa3IMYHBIX KaTETOPHIl U TPYIII IIepCOHala C y4ETOM 0COOCHHOCTEH ComepKaHMs U XapaKkTepa
BBINIOJTHSEMBIX HMH pabOT, METOIOB OpraHHU3aIMi, HOPMUPOBAHUS U y4€Ta Tpyna.

Jlns onpesieneHnst NOTPEOHON YMCIEHHOCTH PA3INYHbBIX KaTerOpuil U rpyIIl pabOTHUKOB Ha
MIPOMBINUICHHBIX MPEANPHUATHAX B 3aBUCHMOCTH OT THUITa IIPOM3BOACTBA M XapaKTepa
BBINIOJTHSEMBIX paOOTHHKAaMH (yHKIHH, 0COOCHHOCTEH TEXHOIOTHIECKOTO Iponecca 1
MIPUMEHSIEMOT0 000PYIOBaHHMS, METOIOB OpraHU3aIlli, HOPMUPOBAHMUS U yU€Ta Tpyaa
HCTIONB3YIOTCS Pa3IMYHBIE METOABL: TI0 TPYAOEMKOCTH paboT (HOpMaM BPEMEHH), 0 HOpMaM
BBIPa0OTKH, TI0 Pa0OYHM MeCTaM M HOpMaM OOCITy>)KUBaHHsI, 10 HOPMAaTHBaM YHCICHHOCTH U
HOpMaM YIPAaBJIIeMOCTH, 10 HOPMAaTHBHEIM (opMyIam.
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Orser: PaGora mr060# opraHu3aniy Hen30eKHO CBsI3aHa C HEOOXOAUMOCTHIO KOMIUIEKTOBAHHSI
wrara. [Ipu 9TOM OIHOI U3 LEHTPATIbHBIX 3a/1a4 SIBISIOTCS HAGOp U 0TOOP KaJpoB.

HaGop u 0T60Op HOBBIX PaOOTHHKOB MO3BOJISIIOT PELINTH JBE 3a/1a4H:

* 0o0ecreynTh PeXKUM HOPMAIBHOTO (DyHKIMOHUPOBAHHMS (TEKyIIast [eb),

* 3aIOKHUTH QyHIAMEHT OyayIIero ycrexa OpraHu3ayi (CTpaTerundecKast Ieib).

IMonck n 0TGOP KaAPOB TPAJUIHOHHO PACCMATPUBAETCS KaK (DYHKIHS KaIPOBBIX CIIYXKO.
Onnaxo, 3¢ dekTrBHBII ponece 0TOopa mepcoHana Beeraa Tpedyer yqacTus B HeM
PYKOBOIMTENEH TeX HOApa3/IelieH i, B KOTOPbIe OTOMPAIOTCSI HOBBIE PA0OTHUKH. JTO
[peAIoiaraeT 3HaHHe PYKOBOIHUTENSIMHA OCHOBHBIX IPUHLIMAIIOB  POLEAYP, HCIIOIb3YEeMbIX
pu 0TGOpE KaApoB, U 001a1aHie HeOOXOAUMBIMH ISt 3TOTO HaBbIKamu. OcoGeHHO 3TO
aKTyaJbHO ISl HEOONBIIMX OPraHU3alHii, [1e Habop KaapOB OCYIIECTBISIETCS B OCHOBHOM
MePBBIM PYKOBOAUTEIIEM WITH PYKOBOAMTEISIME  TI0ApaseneHuii. OT TOro, HACKOJIbKO

s dexTrBHO MOCTaBNIeHA paboTa Mo 0TOOPY IEePCOHAA, B 3HAYUTENBHON CTEIIEHH 3aBUCHT
Ka4eCTBO YEIOBEYECKHX PECYPCOB, MX BKJIA[ B JOCTIDKEHHUE IIeJIel OPraHu3aliy U Ka4eCTBO
MPOM3BOANMON MPOAYKINH HIIH [PEIOCTABISEMBIX YCIIYT.

Takum 00pa3om, CyOBEKTOM HaOOpa MOXKET OBITh:

* pyKOBOIMTEINb (B HEOONBIIOH hupme);

* ciyx0a ynpaBleHHs TEPCOHATIOM PEATPHSTHSL,

* areHTCTBO 10 TPYAOYCTPOMCTBY;

* areHTCTBO IO MOAOOPY WM KOHCYIbTAMOHHAs hupMa (it Habopa
BBICOKOKBAJH(UIINPOBAHHBIX CIIELMAINCTOB U MEHEKEPOB; OYEHb JOPOTOoii criocob Habopa;
OYEHbB JIOPOTOii CrIocod Habopa).

Ilpu OpraHM3aIMi CHCTEMBI ITOKCKA H 0TOOPa HOBBIX PaOOTHUKOB MHOTHE KOMITaHUH
CTaJIKHBAIOTCS C PSIIOM MPOOIIeM, Cpei KOTOPBIX B EPBYIO OYePelb MOXKHO Ha3BaTh
CIIeIyOLIHeE:

* OTCYyTCTBHE pa3paboTaHHOMW, HOIKPEIUIEHHON COOTBETCTBYOIIMMHE IIPOLIEIYPAMH 1
JTOKYMEHTaMH CHCTEMBI TIONCKa U 0TGOpa IepcoHaa, paboTra BEAETCsI OT CIydasi K CIIydaro,
10 KOHKPETHBIM 3aI[POCaM PYKOBOJICTBA;

* He pa3paboTaHbl HPOLeLyPhl 0TOOPA HOBBIX PAGOTHHKOB, B OCHOBE OTOOpA JISKHUT  3PaBbIi|
CMBICIT U OpUeHTaNusI Ha popMaibHble TpeOOBaHMS K KaH IHAaTaM;

* He pa3paboTaHbl HOJOKEHHUSI M HHCTPYKIINH, PErIAMEHTHPYIOIIHE paboTy B obmacTu
MOKCKa 1 0TOOpa Ka/IpoB;

* He XxBaTaeT (PMHAHCOBBIX PECYPCOB sl pabOTHI B 0OJIACTH MOKCKA M 0TOOpa MmepcoHaia ¢
[PUBIICIEHNEM BHEIIHNX OpPTaHH3allnii;

* HEJOCTATOYHBIN ONBIT  YPOBEHb KBATH(PUKAMH PAaOOTHHKOB, 3aHIMAIOIIIXCST 0TOOPOM
KaJpoB;

* mpu 0TOOpE HOBBIX Pa0OTHUKOB YaCTO OTCYTCTBYIOT Y€TKHE KPUTEPUH, yBI3aHHBIE C
TpeGoBaHUAMH Npodeccuu u pabodero Mecra, yKa3plBaloIue Ha TaKue HHANBHLyalbHBIE
XapaKTepPUCTHKHU KaHIUIaTOB, KOTOPBIE BMeCTe C ()OpMabHBIMU TPEOOBAHUSIMHE
(obpasoBanue, OMBIT PabOTHI U JIP.) MOTYT KCIIOIB30BaTHCS Ipu otbope. OTCyTCTBHE
KpUTepHeB 0TGOpa He MO3BOJISIET OTKA3aTh POJCTBEHHUKAM, 3HAKOMBIM H JIp.;

* BO BHHUMaHHe PHHUMAETCSI TOIBKO YPOBEHb MPO(ECCHOHAIBHOI KOMIIETEHTHOCTH
KaHANATOB, HE YIUTBIBAETCSI TO, KAK HOBbIE pa0OTHUKH Oy/LyT BIIMCHIBATBHCSI B KYJIBTYPHYIO 1
CONMAJIBHYIO CTPYKTYpy opranusarui. Opranusamnus GoJblie oTepsieT, 4YeM MpHoOpeTeT,
eciy HaiMeT Ha paboTy TEXHHYIECKH rPaMOTHOTO Y€IOBEeKa, HO HE CII0COOHOTo
YCTaHaBIIMBAaTh XOPOIIHE B3aHMOOTHOLICHHUS C TOBAPHIIAMH IO paboTe, ¢ KITHEHTaMH WIIH
MOCTaBIIMKAMH KK [OJPBIBAIOIIETO YCTAHOBICHHBIE HOPMBI M TIOPSIIKH.

* JEKJIapHUpPYIOTCSI OMHU MPHHIHITBI HAGopa 1 0T60pa, a Ha MPAKTUKE 00 ITHX HPHHIIUIIAX
3a0BIBAIOT (HAIIPUMeEp, TIPUHIHIL: [IPHEM MPEXK/Ie BCETO N3 BHYTPEHHETO pe3epBa ¢ yIeToM
TOJIBKO KBAM(UKAIINH, a IPAKTHKA: YCTPOHCTBO Ha paboTy POACTBEHHUKOB, 1py3eii). [Tonck
1 0TOOP Ka/pOB HE AODKHBI PACCMATPUBATBCS KaK POCTO HAXOXKAECHHE IIOAXO/IAIIEr0
YeJIOBEKa ISl BBITOIHEHHUSI KOHKPETHOM paboThI; IOUCK M OTOOP JOIDKHBI  OBITH YBSA3aHBI C
¢bunocodueii 1 IPaKTHKOI YIPABICHHS U C COIEpPIKaHUEM IIPOrPaMM, pealn3yeMbIX B chepe
YIIpaBJICHHUS IEPCOHAIIOM JIAaHHOW OpraHH3alnH.

* TPHBEICHHBIC BBILIE MPOOIEMBI ITIABHBIM 00pa30M SIBISIFOTCS CIIECTBHEM HEJOCTATOIHOM
TEXHOJIIOTHYHOCTH paboThI B cepe MmorcKa 1 0T60pa HOBBIX pabOTHUKOB.
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OrtBeT:

WHnmmarop ynpasieHHs Kapbepoi — OpraHnu3anist Kak HOCHTEINb KapbepHOTo IMpocTpaHcTBa. C
TOYKH 3pESHUS OPTaHU3aLH1 LEJIIMU YIIPABICHNS Kapbepoil SBISIOTCS:

(bopMupoBaHHe, pa3BUTHE U PALIMOHAIBLHOE HCIOIB30BaHIE IPO(ECCHOHATBLHOIO IOTEHINAIA
Ka)KIOTO COTPYIHUKA ¥ OPTaHU3ALIH B LIETIOM;

obecriedeHre MPpeeMCTBEHHOCTH TPO(YEeCCHOHAIBHOTO OIBITAa U KYJIBTYPhl OpraHU3aIiH1;
JIOCTHYKEHHE B3aNMOIIOHIMAHUS MEX Ty OpraHH3alMel i COTPYIHUKOM IO BOIIPOCAM €ro
Pa3BUTHUS U IPOIBIKCHUS;

co3faHue OJaroNpUATHBIX YCIOBHHU JUTS Pa3BUTHS M IPOJBIKEHHUS [TEPCOHANA B PaMKaX
OpraHU3alMOHHOTO MPOCTPAHCTBA;

COKpAIIICHHE TEKYyYECTH MOJIOZBIX CIICIIHAIICTOB U IP.

Cy0ObeKTaMul yIpaBIeHUs Kapbepor SBISIOTCS, BO-TIEPBBIX, CAMH JCSATEIN Kapbephbl —
CIEIHAINCTHI, MEHEIDKEPHI, BO-BTOPBIX, HX PYKOBOIUTEINH (HEIOCPEICTBEHHEIE HAYaIbHIKH,
KypaTopsl, HACTABHHUKH), B-TPETHHIX, MEHEIDKEPHI 10 ITEPCOHAIY.

COTpyIHHK — aKTHBHBIH «IIPEIMET» U «CyOBEKT» YIpaBIeHHs Kapbepoil. IMeHHO pabOTHUK ¢
MIOMOIIBIO KaphePHOTO KOHCYJBTaHTA M ONBITHOTO HACTaBHHKA JOJDKEH CaM PEIIUTb, Hy)KHa JIH|
eMy Kapbepa U, €M HyXHa, To Kakasi. [Ipy momckax oTBETOB Ha ITOCTaBIEHHEIE BOIIPOCH
JIOJDKHBI YYUTBIBATh CIIEIYIOIINE (aKTOPHI:

JIMYHOCTB JEATENS Kapbephl (ICUXO(PH3NOIOTHYECKUE, IICHXOIOTHYECKHUE,
npodeccuoHaIbHbIEe, CONUABHO-1eMOrpapuIecKre U Ip. XapaKTePUCTUKH);
BHEOpraHNW3alMOHHBIE (PaKTOPHI (CeMbs, IPY3bs U T. 11.);

OpraHU3alHOHHEIC (HAaKTOPHI (KOPIIOPATHBHAS KYJIBTypa, CTpaTerHs, CTPYKTypa, KaapoBast
MIOJIUTHKA, OTHOIICHHUS ¢ HEIIOCPEACTBEHHEIM PYKOBOIHUTEIIEM H IIP.);

(aKkTOpBEI MaKpOCPeabl KapbePHOTO PA3BUTHUS (0COOCHHOCTH SKOHOMHYECKOH U IMTOTUTHIECKOH
CHUTYalluH B CTPaHe, 3aKOHOIATENFHO-IIPABOBOM U COLIMOKYIETYPHOI CPEBI U T. 11.).
OpraHu3anys oneHNBaeT NOTEHINAI CBOMX COTPYIHUKOB, OIPEIEIIET T€X, KTO XO4ET U MOXKET)|
czenath Kapbepy, HHGOPMHUpPYET 00 OTKPHITHIX BAKAHCHSIX, PEKOMEHIYET CPOK pabOTHI B
JIOJDKHOCTH, MTPEIOCTABIAET UM BO3ZMOXKHOCTB IIPOSIBUTH ce0st B paboTe. COTpyIHHK ke
Pa3BUBAET CBOM 3HAHHS M HABBIKU, CTPOHT CETh KOHTAKTOB, UIIET BO3MOXKHOCTH JUIS
MOTyYEeHHS HOBBIX 3HAHMI M KOMITETEHIIMH, HCTIOIb3yeT CTOYHHUKH UL CAMOPa3BUTHS,
MIPOSIBIISIET SKCIIEPTHYIO MO3UIIMIO, Ha IIPAKTHKE ITOKA3BIBAET IPOrPECC B CBOEM Pa3BUTHH.
Cpenu cyObEeKTOB yIpaBICHUS Kapbepoil 0c000# XapaKTEepHCTHKHU 3aCITy)KUBAIOT KapbepHBIE
KOHCYJIBTAHTHI (BHYTPEHHHE U BHELITHHUE):

BHEUTHUH CIICIUAIIICT MO Pa30BbIM, HHINBHIYaTbHBIM KapbePHBIM KOHCYIIBTALIUSIM;
BHYTPEHHHH CHEUAINCT 110 KAphEPHBIM KOHCYJIBTAIMSAM COTPYAHHKOB B OPTaHHU3AINH;
BHELTHUH CIIEIUAIICT M0 KOMILIEKCHOMY (ZOJITOCPOYHOMY) COTIPOBOXKICHUIO Kapbephl
KOHCYJIETHPYEMBIX.

BHentHuii crienuanicT no pa3oBbIM, HHINBHAYATEHBIM KapbePHBIM KOHCYIBTalUsIM — 3TO
CIEIHAINCT MHPOKOT0 MPOMIIIL, IMEIOIINI OOoraThIil Kpyro3op 10 PEIHKY TpyAa H TIIyOOKHe
SHIUKJIONEANYECKIE 3HaHHs1, 00 Jal0IIIiA PSIOM CHEHaNbHBIX 3HAHNI U HaBBIKOB,
MIOMOTAIOIINX €My TPaMOTHO OCYILIECTBIISATE IIEPBUYHYIO AUArHOCTHKY, Ha3HA4YaTh
npodUIaKTHYECKIE MEPBI, aHATM3UPOBATh PE3YIBTAThI JOTIOTHUTEIBHEIX HCCIIEIOBAaHUH 1
MIPOIIICHIBATh MPaBIIBHOE, 3(Q(EKTHBHOE pa3BUTHE Kaphepbl. [locienyronme KOHCYIBTalul
MIPOBOAATCS IO HEOOXOAMMOCTH C IIETBI0 KOHTPOJIS HAJl XOOM Pa3BUTHS Kapbephl.
BHyTpeHHUI cenuaincT Mo KapbepHBIM KOHCYJIBTAIUSAM COTPYIHHKOB B OPTaHU3aLUH — 3TO
«KOHCYJIBTaHT HOMEP OIMH B OPraHH3aIMN», UMEHHO 3TH CIEIHAINCTHl CTAIKUBAIOTCS C
MIPOSIBIICHUEM 3apOca Ha N3MEHEHHS B KH3HH U pabo4rX Iporieccax y OOIbIIHHCTBA
paboTHHKOB opranu3anyy. C 3TOH TOUYKN 3peHUsI OPraHU3aMU TaKOH KapbepHBIH KOHCYIBTaHT
SIBJISICTCS BYKHEHIIINM, KIIFOYEBBIM 3B€HOM B CHCTEME YIPaBJIeHHs IepconaioM. Kpyr
KOHCYJIBTHPYEMBIX Ha NPOTSHKEHUH JUTUTENFHOTO BPEMEHH BKITIOYAET B Ce0sI IPHIMEPHO OTHUX
U TeX e Jiofeil. B kakoii-To Mepe OHHM SIBIAIOTCS TOBEPEHHBIMH JHIIAMH KaK KOMITAHUH, TaK H
paboTHHKA, TOCKOJIBKY 3HAIOT NEPCIEKTHBEI MX Pa3BUTHs. KapbepHBIil KOHCYIBTaHT 3HAKOM C
YCIOBHAMH PAaOOTHI X KOMIIETEHINSIMU KOHCYIBTUPYEMBIX, IEPCIIEKTUBAMH Pa3BUTHS
KOMITaHUH ¥ IPYTUMH aCTIEKTaMH KU3HH, CBSI3aHHBIMH C EATEIBHOCTBIO paboTHHKA. OH
MOXXET TIPEATIONOKUTH IPHINHBI BOSHUKHOBEHHS ITPOOIEMBI M TIOMOYE IIPUHSTEH MEPHI IO X
yCTpaHEHHIO.

BHentHuif crienuanicT no KOMILIEKCHOMY (ZOJITOCPOYHOMY) COIIPOBOXKICHUIO Kaphephl
KOHCYJIBTHPYEMBIX — 3TO JJOPOTOCTOSIINI KOHCYIIBTAHT, yCIyTaMi KOTOPOTO MOTYT
BOCIIOJIB30BAThCS TOIBKO T€, KTO YK€ 3aHSUT BEICOKOE MECTO B YIIPABICHIECKOH HEPAPXUH.
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COBpEMEHHBIE OPTaHHU3AIMH CO3/IAI0T CIIENHAIbHBIE CHCTEMBI IT0A00pa, Pa3BUTHS H
nepeMenieHns OyayIux pyKoBoauTeneil (pesepsa pyKoBogUTeNeH) M yHUKATBHBIX
CIEHAINCTOB. YIIPaBICHHE 3TOH CHCTEMOH OJDKHO pacCMaTPHUBAThCs KaK CTPATETHUSCKH
BakHas 3a/1a4a. B reopun n Ha npakTrke oHa HazbiBaercs YIIPABJIEHWEM KAJIPOBbIM
PE3EPBOM.

KazpoBblii pe3epB — COTpYAHUKH OpraHU3alMH, TPOIIE/IIIe ClIeHHaIbHBII 0TOOP U
MIO/ITOTOBKY, YIOBJICTBOPSIOIINE PO(HECCHOHAIBEHBIM KOMIIETCHIIMSAM KITIOUEBBIX JOJDKHOCTEH
OpTaHU3aLUH.

VYrpaBieHne KaJpoBbIM PE3ePBOM IIPEATIONAracT ero (OpMHpOBaHHE, PA3BUTHE,
HCTIONB30BaHUE.

DopmMupoBaHKE KaJPOBOTO pe3epBa OPraHU3AUH — 3TO BH YIPABICHIECKON eITEIHHOCTH,
HAaIIpaBJICHHBIH Ha OPraHU3aIMI0 MEPONPHATHH, TO3BOJISIOIINX OLICHUBATH U OTOMPATh
MOTEHIUAIBHO CIIOCOOHBIX K PYKOBOSIIEH IESITEIBHOCTH COTPYIHHKOB.

Pa3BuTHE KaIpOBOTO pe3epBa OpraHM3aNd — BH YIPaBICHIECKON EITEIBHOCTH,
HAaITpaBJICHHBIH Ha OpraHU3aIMI0 MEPOIPHATHH, MO3BOJISIOIINX 00yJaTh MOTEHIHAIBHO
CIIOCOOHBIX K PyKOBOMSAIICH JAESATEIBHOCTH COTPYIHUKOB.

Vcnionp3oBaHne KapoBOTO pe3epBa OpraHu3aluy — BHJ YIIPABICHIECKOH AESATEIFHOCTH,
HAaIIpaBJICHHBIH Ha OPraHU3AIMI0 MEPOIPHATHH, MO3BOJISIONINX [UIAHUPOBATh U 3a1€HCTBOBAT
MIOTEHIUAIBHO CIIOCOOHBIX U 00YUSHHBIX K PYKOBOIAIIECH AEATENEHOCTH PaOOTHHKOB.
AHanu3 NpakTHKU PaboTHI C KaJPOBEIM PE3€PBOM BEISIBIII HHTEPECHYIO OCOOCHHOCTD.

OHa 3aKJIF09aeTcs B TOM, YTO POCCHICKHE MEHEIDKEPHI 110 TIEPCOHATY QYHKIHUIO yIIPaBICHUS
Ka/IpOBBIM pe3epBOM (GOpMYITUPYIOT Kak «(HOpPMUpPOBAHHUE M PA3BUTHE KaJPOBOTO Pe3epBay, a
Ka4ecTBO PabOTHI C KaIPOBEIM PE3EPBOM OLIEHHUBAIOT IO (GaKTy HAIMYHS WIN OTCYTCTBHS
[Iporpammsl kazpoBoro pesepsa. TakuM 0Opa3zoM, KagpoBast CIy>k0a Kak IPaBHIIO YIPOIIAeT
CBOM 33/1a4M B YIIPABICHUH KaJIpOBEIM PE3EPBOM, CBOIHT BCIO pabOTy BCETO JIUIIB K
IIOATOTOBKE COOTBETCTBYIOLIETO TIOKyMEHTA.

Ha Hamm B3m1s121, p¥ Takoi MOCTaHOBKE BOIIPOCA TOM-MEHEIDKEPHI U CITyk0a yIpaBlIeHIS
MIEPCOHAJIOM CHUMAIOT C ce0sl OTBETCTBEHHOCTD 3a TO, YTO OyZeT ¢ 00yUeHHBIM PE3ePBOM.
Hrnopupyetcs maBHOE B paboTe ¢ KaIpOBBIM PE3EPBOM — 3TO pallOHAIEHOE UCIIONB30BAaHNE
COTPYIHHUKOB, POIIEININX CIIEIAAIBHYO ¥ JOPOTOCTOSIIYIO OATOTOBKY. 13 cka3zaHHOTO
BBIIIE BRITEKAET, uTO B cuicteme ®OPMUWPOBAHUE - PASBBUTHUE - NCITOJIb3OBAHUE
KaJpoBOro pe3epsa raBHbIM (1enbio) seisercs UICITIOJIB3OBAHUE pe3sepsa.

BHentHmii KagpoBEIil pe3epB — 3To0 6a3a TaHHBIX OpraHHW3alNH, KOTOpas BKIIOYAaeT B ceOs
nH(OPMaNUIO 0 MEHEIDKEPax ¥ CIEHAINCTaX, 001aTal0IiX HEOOXOIMMBIMI HAaBBIKAMH U
KOMITCTEHIUSIMH B chepe NesTeTbHOCTH GUPMBI, B HacTOsIIee BpeMs paboTaroNINX B IPYTUX
OpraHU3alHsIX U CHOCOOHBIX 3aMEHUTDH HBIHEITHUX COTPYIHHUKOB B CIIydae UX yxona. Takas
0aza 1oxoka Ha TO, YTO €CTh BO BCEX PEKPYTHHIOBBIX aréHTCTBAX — 9TO CIUCKH
MOTEHIUATBHBIX PAOOTHHUKOB C JOTIOJHUTENEHOH NpodHIpHOM nHGOopManuel, HO CO3JaHHbIX
TIOJ KX IYI0 KOHKPETHYIO KOMITAHHUIO.
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OrtBeT:

CocraB KOJIMYECTBEHHBIX H3MEPUTEIEH YeI0BEeUeCKOro KaliTana Hapsay ¢ mpobieMoil ydyeral
YeJIOBEYECKHUX aKTUBOB SIBIISIOTCS OMHUMH U3 HanboJiee IHCKYCCHOHHBIX BOIPOCOB
coBpeMeHHOro HR-MeHevkMeHTa. B HEKOTOPBIX 3aMaqHBIX  KOMITQHUSX YKE TIOSBUJICS OTYET
0 IpHOBUIAX M YOBITKAX MO YEJIOBEYECKHM pecypcaM KOMITAHHH, a TAKXKE CBOCOOpa3HbIe
OaJaHCHI yesoBedeckoro kamurana. Ho moka ¢popMBl Takux JOKYMEHTOB OCTArOTCS
HEyHU(DUIIMPOBAHHBIMH, W JIMIIb HEMHOTHE KOMITAaHHH PHCKYIOT BKIIIOYHTH CBEICHHS O
YeJIOBEUSCKHUX aKTUBAX B CBOM €XKETOMHBIM Oyxranrepckuii 6amaHc. [leponpoxoaem Ha
IYTH «OLH(POBKI) YEIIOBEYECKOTO Kal|Tania cTaja N3BeCTHAs MIBeICKas KoMranus Scandia.
Ee HaBuraTtop desoBe4ecKOro KammTalla MO3BOJISET PEACTaBUTD IOCICIHUH B
KOJIMYECTBEHHOM M Ka4eCTBEHHOM pa3pese M I0Ka3aTb, YTO KOMIIaHHS 0053aHa CBOUMU
KOHKYPEHTHBIMH IIPEHMYIIECTBAMHU U OONBIICH KauTaIN3alieil Ha PhIHKE IMEHHO
HeMaTepHalbHBIM aKTHBaM.

Mo xax0if U3 COCTABIAIOMNX HABUTaTOpa KOMIIAHHS PACCUUTHIBACT PsII TOKA3aTeleH,
KOTOPBIE OTPAKAIOTCS B €€ SKETOMHBIX oTUeTaX. B wacTHOCTH, MO KoMmoHEHTY «Dokyc Ha
JIFOISAX» PACCUNUTHIBAIOTCS MTOKA3aTEIN CPEAHECIIICOYHON YHCICHHOCTH IIePCOHAaa, HHIEKC
YeJI0BEYECKOTO KalUTala, yISIbHEINH BeC pAOOTHHKOB CO BTOPBIM BBICIIMM H IIPOYHM,
JIOTIOJTHUTEBHBIM K BBICIIEMY, 00pa30BaHHEM B OOIICH YHCICHHOCTH COTPYIHUKOB,
YAENBHBIH BeC COTPYIHUKOB, CTaX PAOOTHI KOTOPBIX COCTABISIET OOJiee TPEX JIeT.
OCHOBHA S 3AJAYA - onpenenuTh NOKa3aTeNd, XapakKTePU3YIOIINE PE3yIbTaThI
TIeITeNTbHOCTH TOJBKO CITY>KOBI YIIPAaBIICHHS YETOBEUECKIMH PECYPCaMi OpTaHU3aIUH.
MHorue NpakTHKH OpeuIararoT I peeHns chOpMyIUpPOBaHHONW 3aJa4d HCIIOIb30BaTh
MOKa3aTelb — COOIONEHNE OFO/KETa PacXoIoB Ha IIEPCOHAI.

[pencraBnsercs, 94T0 AT OLECHKY AEATENFHOCTH CITYXKOBI  YIIPABICHUS [IEPCOHAIIOM
nenecoodpasHo MpOaHAIH3UPOBATh:

MIPaBHJIBHOCTD BEICHHS KaJIpOBOI JOKYMEHTAIINH;

3 HEeKTUBHOCTE PacXoI0B Ha COAEPIKAHUE CITYXKOBI YIIPABICHUS IEPCOHAIIOM;

MIOKa3aTel ! IPOEKTHOH AESTENFHOCTH B chepe YIPABICHUS IE€PCOHATIOM;

MIOKa3aTelH Pa3BUTHS CIY>KOBI YIIPaBICHHS IIEPCOHATIOM;

PE3yIBTaThI OLIEHKH CITY>KOBI YIPaBJIECHHS IIEPCOHATIOM BHYTPEHHUMHU TTOTPEOUTEIIMH.
[Noka3arenn OIEHKH CITy>KOBI YIPaBJIECHHS IEPCOHATIOM HE MOTYT OBITh YHUBEPCAIBHBIMH IS
BCEX OpraHU3alUi. 31ech MHOTOE ONPEAEISeTCS 3aKPEIVICHHBIMI 38 CIY)KOOH (QyHKIHAMH,
KBATH(UKaUel ee COTPYIHUKOB, OTHOLICHHEM K CITy’kOe Tom-MeHeIkepoB. Taroke Hy:KHO
MIPUHAMATH BO BHIMaHHUE, YTO B pa3HBIC NIEPHOIBI IEPeN  CIIyK00i 1o paboTe ¢ IepcoHanoM
CTaBATCS pa3HbIC 3a1aull. B kakoli-To mepron axTyaabHOHU 3a7adueil sABiseTcs Moa00p HOBBIX
COTPYIHHUKOB, B IPYTOH — COKPAIICHHE YHCICHHOCTH.
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OrtBeT:

CKOpOCTh MPOXOKIEHHS aJalTAIlHOHHBIX IIPOLECCOB 3aBHCHT OT CIECAYIONIUX (HaKTOpOB
1-ii  ¢axrop. OpraHu3anuOHHbIE:

* KaueCTBEHHBIH YpOBEHb 0TOOpA NEPCOHANA;

* KaueCTBEHHBIH YPOBEHb NPOECCHOHATFHOW OPUEHTALNN HOBEIX COTPYIHUKOB;

* THOKOCTB CHCTEMBI OOYUCHHS MIEpCOHANA, ACHCTBYIOIIEH BHYTPH OpraHH3aIHN;

* OOBEKTUBHOCTH JIETIOBOM OLIEHKH MEPCOHAIIA B IPOIIECCE afanTalii paOOTHHKOB;

* 0COOCHHOCTH OpTraHM3AINH TPYIa, PeaIH3yIOIHe MOTHBAIIOHHBIC YCTAHOBKH
COTpYIHUKA;

2-ii  ¢axrop. CyObeKTHBHBIE:

* JIMYHOCTHBIE CBOWCTBA aIalTHPYEMOTO COTPYIHHKA, CBI3aHHBIC C €T0 IICUXOJIOTHIECKIMHU
4epTaMH, BO3pacTOM, CEMEHHBIM ITOJIOKEHHEM U T.IL.

* JIMYHOCTH HETIOCPEICTBEHHOTO PYKOBOIUTEIIS; CTHIIB H METOJBI €r0 PYKOBOJICTBA;

* CTEIeHb COBIAICHUS IIapaMeTPOB B3aNMOJIECHCTBYIOIINX CYOBEKTOB (€CTh JIM 3HAKOMBIE,
y3HaBaeMbIE DJIEMEHTHI B HOBBIX 00CTOSTEIILCTBAX);

* HX HaIpaBIEHHOCTh Ha B3aNMHYIO aJIalTallHio;

* CTEICHb COBIAACHUS OKUIAEMOT0 M IPEIBABISEMOrO IIOBEACHHS;

* 0COOCHHOCTH COLMAIBHO-TICHXOJIOTHYECKOTO KIMMATa, CIIOKUBIIETOCS B KOJUIEKTHBE;

3-it ¢axrop. Hanmmume crcTeMbl yrpaBieHUs aaanTalueH.

OCHOBHBIE 33/1a4Ml YIpaBJICHHS aJanTaueil HOBBIX paOOTHUKOB CICIYIONIHE:

* YMeHbIIEHHE CTApTOBHIX U3leprkek. HOBEII pabOTHHK He Bcerna 3HaeT paboTy U TO, Kak
pabotaet opranuzanus. Jlo Tex mop, Hoka oH paboraet MeHee 3PYEKTUBHO, YeM OIBITHBIC
COTPYIOHHUKH, €ro paboTra TpedyeT OT OpraHu3ayu Oosiee BBICOKHX 3aTpaT. JQeKkTHBHAas
aJlanTanysl yMEHbIIAET 9TH CTAPTOBBIC 3aTPATHI U Ja€T BOSMOKHOCTE HOBOMY PaOOTHHUKY
CKOpee IOCTHIHYTh YCTAHOBJICHHBIX CTAaHIAPTOB BHIIOJHEHUS Pa0OTEHL;

* CHIDKCHHE TPEBOXKHOCTH M HEYBEPEHHOCTH, UCIIBITEIBAEMBIX HOBBIM PaOOTHHUKOM.
TpeBOXXHOCTH M HEYBEPEHHOCTE B JAHHOM ClTydae 03HaJaroT OOs3Hb IIPOBAJIOB B paboTe U
HETIOTHYIO OPHEHTAIMIO B pabodeil CUTyalnu. DTO HOPMAJIBHEIN CTpax Mepe;] HOBBIM U
HEHU3BECTHBIM;

* CoxparmieHue TeKy4ecTd KaapoB. Ecii paboTHUKH HE CMOTIIM CBOCBPEMEHHO OCBOHTHCS B
OpraHU3al{H, TO OHH MOTYT OTPEarupoBaTh Ha 3TO YBOJIbHEHUEM;

* DKOHOMHS BpPEMEHH HEMOCPEICTBEHHOTO PYKOBOIUTENS U KOJIIer (ToBapumieii mo pabote).
PaboTHHUK, KOTOPBII HETOCTAaTOYHO aJANTHPOBAJICS K padoTe B OpraHU3aluy, TpeOyer
3HaYMTEIHGHO OOJbIIe BpeMEHH Ha IIOMOIIIE B IPOIEcCe BHIOMHEHNST BO3JIOKEHHBIX Ha HETO
00s13aHHOCTEI;

* PasBuTtHe y HOBOTO pa0OTHHKA YIOBIECTBOPEHHOCTH pabOTOM, TO3UTHBHOTO OTHOIICHUS K
pabote u peannsma B oxumaHusax. [Iporece agantauy JODKeH CIIocOOCTBOBAT
(OPMHPOBAHHIO ITOJOKUTETHHOTO OTHOLIEHHSI HOBBIX PA0OTHHKOB K OPTaHU3alliH, K CBOEMY
MIOZIPa3/ICJICHUIO U K IOPYYEHHOMY JIeITy. DTO SBIISETCS HEMPEMEHHBIM YCIOBHEM BBICOKUX
pabounx mokasaTeneil.
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OrtBeT:

BaxHeHIIMM conManbHEIM U (PU3HOJIOTMYECKIM CBOWCTBOM YeJIOBEKaA SBIISIETCS
paboTOCHOCOOHOCTE — BO3MOKHOCTH BBHIITOJNHATE KOHKPETHYIO paboTy B TeUSHHUE 3aJaHHOTO
BPEMEHH Ha OIIPENIeNICHHOM YPOBHE 3P ()EKTUBHOCTH.

PaboTocriocoGHOCTE 3aBUCHUT OT:

* COCTOSIHHS 3/10POBBS,

* €CTECTBEHHBIX PECYPCOB OPTraHU3Ma,

* 0COOEHHOCTEH HEPBHOM CHCTEMBI,

* TPEHHPOBAHHOCTH.

PaboTocriocoGHOCTE OBIBaET MPEHMYIIECTBEHHO (PU3NUECKOM, YMCTBEHHOM HIIH
KOMOMHMpOBaHHOW. OHa Tonpa3nensercs Ha

BBICOKYIO,

HOPMaJIBHYIO 1

HHBKYIO.

PaboTocriocoGHOCTE H3MEHSIETCS B TEUSHHUE JHS, CyTOK, HEJIeNH, Mecsla, Toia. B Teyenue
ITHS IUHaMHKa paboTOCIIOCOOHOCTH MMEET HECKOIBKO CTaHi.

[lepBas cragus, Ha3pIBaeMasi BPa0aTHIBAEMOCTHIO, XapaKTEPHU3YeTCs HapacTalOIIeH
pabotocnocobHOoCcTRI0. OHa Tpomomkaercs 1—1,5 4, mocine 4ero ycraHaBnuBaeTcs
ONTHMAJBHBIN YPOBEHb, COXPAaHAIONIUICS B TeueHue 2—2,5 4. B 3TOT mepuon gocruratorcst
HaWIy4IIne pe3yabTaThl padOTHl IPY MUHUMAJIBHBIX 3aTpaTax SHEPrHu.

YpoBeHE pabOTOCIIOCOOHOCTH BO  BTOPOH ITOJIOBHHE Pab0oYero THS HECKOJIBKO HIDKE, YEM B
MIEpPBOIi, HO XapaKTep ero W3MEHEHHs TOT XK€, OJJHAKO NEePHOAbI BpabaTeIBAEMOCTH H
YCTOHUMBOH pPabOTOCIIOCOOHOCTH KOpOY€e M CHIDKEHHE paboTOCTIOCOOHOCTH HAYNHACTCS
paHbIIE.

YacTuuHOE yTOMJICHHE, BOSHHUKAIOIEEe Iepea KOHIIOM padoTh! (00miee n oTHOCSIIeeCs K
OT/ICJIBHBIM YacTAM OpPTaHW3Ma), SBISIETCS HOPMAIBHBIM, 10 OTIPEAEIICHHBIX TPAHHMI]
MIOJIE3HBIM. Y TOMJICHHE TIPOXOIUT B PE3YNBTATe OTABIXA HIIN ITEPEKIIIOYEHHS Ha IPYTOol poxt
3aHATHH.

PaboTocriocoGHOCTE H3MEHSIETCS TaKkKe 0 JHAM Henend. [loHenensHUK COOTBETCTBYET
MepHoy BpaOaThIBAHNUs; HAWITYYIIHE IT0Ka3aTeNIl HAOIIONAIOTCS BO BTOPHUK, CPERy U
YeTBepr; B ISTHUILY U cy000OTy paboTOCIOCOOHOCTD MajiaeT.

[NonoxxuTenbHBIe SMOIMU CHOCOOCTBYIOT OBICTPOMY IPEOAOICHHUIO COCTOSHUS yTOMIICHUS 1
BXOKICHHIO B HOPMAJIBHBIM paOo4nii PHTM, a OTPHLATEIBHBIC YCKOPSIOT €r0 HACTYIUICHHE,
BBI3BIBAIOT YYBCTBO HEYBEPEHHOCTH B cebe.

[IpoGneMy yToMiIeHHSI BO MHOTOM IIOMOTaeT PeIINTh y4eT 0COOCHHOCTH HHINBHIYaTbHBIX
OHOPHTMOB, II03TOMY PAabOTy HEOOXOIMMO INIAHUPOBATH C TAKHM PacueToM, 4ToOBI Hanboee
TPYAHBIE 33/1a4M  TIOIIaJAJIM Ha MUK PAO0TOCIIOCOOHOCTH. Y TaK Ha3bIBAEMBIX «KaBOPOHKOBY»
OH TIPUXOAWTCS HA YTPEHHHE Yachl, «TOTyOm» 0OBIYHO aKTHBHEI B CEpEIUHE padodero IHs, a
«cOBBED» — 1oz Bedep. OHAKO ITPU 9TOM HE CIIEyeT ITyTaTh OHOPUTMHKY C IIPOLECCOM
HapacTaHus GU3NIECKON YCTAIOCTH, KOTOpasl, €CTECTBEHHO, MHHIMAaJIbHA B YTPEHHHE Yachl
1 T0CJIe TOCTaTOYHO NPOIODKUTEIBHOTO IIepephIBa.

3HaHHE BCETO TOTO MO3BOISIET Hambojee PalOHAIBHO PACIIPEICIIATE TPYAHBIE U JETKHE,
MIPOCTHIE U CIIOKHBIE, OTBETCTBEHHBIE W HEOTBETCTBCHHBIE, HANPSHKEHHBIC U HEHATIPSDKEHHBIS
Jienia B TedeHHe paboduero THI U 9epeioBaTh HX HEOOXOMMMBIM 00pa3oM B COOTBETCTBHH C
KOJIEOAHUSAMH TPYAOCIOCOOHOCTH.
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OrtBeT:

OneHKka pe3yabTaToB MPOrpaMMbl  00yUeHHUS pecieayeT HECKOIBKO LeNeH.

Bo-nepBEIX, 10 OKOHYaHUH 00y4YeHHsT HEOOXOAUMO ONPENeNUTh — TOCTUTHYTA JIM [EeTh
obyuenus. Ecnu mocTUrHyTa, TO B KaKOW CTETICHH.

Bo-BropbIx, Tocnie 00y4eHHs €ro  OpraHu3aTOPHI JOJDKHEI IIPHHATE PELICHHE O TOM,
MIPOAOJDKATH WM IPEKPATHTh KOHKPETHYIO IIporpaMMy oOydeHus. BosMokHO, OHa Oka3aiach
HEaKTyaJIbHOHU [UISl COTPYIHHUKOB WITH XKe €€ COIepKaHNe He COOTBETCTBOBAIO KBATH(HKAIINH
pabOTHHUKOB.

B-TpeThHX, CIENUATINCT IO  OpraHU3AIUH O0yUYECHUS M TPEHEP ODKHBI ITOTYYUTh
nH(OPMANHUIO 0 TOM, KaK YIy4YIINTh OO0YyYaloNIylo mporpaMMmy (HanpuMep, H3MEHHUTD
coziepyKaHNe W/WIM METOIbI OOydeHUs, 3aMEHUTH TPEeHepa U Ip.) B OyayIIeM.

JlaHHBIE OLIEHKH Pe3yJIbTaToB OOyUeHUsI HY)KHBI €Ie U UL JEMOHCTPAIINY 3HAYUMOCTH
otrzena o0ydeHus. [ 3Toro Hy’)KHO I10Ka3aTh, Kakoi BKJIaJ BHOCHT 3TOT OTHEN B
JIOCTIYKEHHUE eIl OpraHn3alnH.

OCHOBOIIONIOKHUK METOIOIOTHH OIIEHKH pe3yabTaToB o0yueHus Jonamsn Kupkmarpuk
cuuTal, 4to: «B GONBIIMHCTBE CiTy4aeB OEHKA MPOBOJUTCS IS TOTO, YTOOBI IIOHATb, KaK
MIOBBICHTH PE3YJIBTaThl 00yUeHNUS, KAKIMH CITIOCO0aMH  MOYKHO €T0 YITyUIIIHTEY.

CrienuaIruCcTh T0 00YYSHHUIO UCIIONB3YIOT pa3HbIe METOIbI OLICHKH PE3yJIbTaToB
00pa3oBaTeIbHBIX IPOrPAaMM, OJHAKO MPAKTHYECKU BCE MPUMEHSIEMBIE CETOTHS METOIbI
OCHOBBIBAIOTCSI HA YETHIpeXypoBHeBoW Mozenu JJonansnaa Kupknarpuka. Eme B 1959 1 B
cBoeif auccepranuu JJonansn Kupknarpuk 000CHOBaI, 9YTO  CYIIECTBYIOT YETHIPE YPOBHS
OLICHKH PE3yJIBTaTOB 00pa30BaTEILHON IPOTPaMMBI:

ypoBeHb 1 - Peakuus (Reaction);

ypoBeHb 2 - Haydenue (Learning);

ypoBens 3 - [Tosenenue (Behavior);

ypoBeHb 4 - Pesynbrarsl (Results).

CrnenuaiabHO 3aMeTuM, 9To padots! J.Kupknarprka mocBsIIeHsl OIEHKE PE3yJIbTaToB, a HE
sddexTuBHOCTH 00yUeHUs nepcoHana. B pasnene «Index» mocnenneit kaurn 1. Kupkmarpukal
uet TepmuHoB Efficiency (3¢ dexrusnocts), Effective (addexrusmnsiii). Te, ko
MIPUITHCHIBAIOT eMY H300peTEeHHEe METO/IA OLICHKH (P (GEKTHBHOCTH, JTHOO HE YHTAJIH €r0 KHHUT
Ha S3BIKE OPHUTUHANA, TU00 HEe 3HAIOT OCHOB SKOHOMUKH Ou3Heca. M yx TOYHO OHH XOTAT
MoKa3aTh ce0s pajeTesisiMu OH3Heca.
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CyIIHOCTb, 1IEJTb U ATAIlbl aIalTaI[iH

OrtBer:

Crenyromeil cTyneHblo 3aaeiicTBOBaHUS SBIAETCA aJalTalis HOBOTO COTPYJHUKA, T.€. €T0
IPUCIIOCOOIEHHE K COIePXKAaHUIO U YCIOBHAM TpPYJIa, COLUAIBHOMI cpeze.

M=Horue aBTopsl (Hanpumep, CuBak) ONpeAeNaoT aJanTalHo Kak IPoLecc B3aHMHOTO
IIPUCIIOCOOIEHHS YelIOBeKa U OKPYIKAIOIIEH cpebl, KaK IPEeIMETHO-BEIECTBCHHOMH, Tak U
COLMANIBLHOM.

INpouecc agantanuu - 3T0 ABYCTOpOHHUM npouecc. C 0qHON CTOPOHBI, 3a TeM (aKTOM, UTO
4eI0BeK Hauall paboTy B OpraHU3alluM, CTOUT €r0 CO3HATENbHbIH BEIOOP, OCHOBAaHHBII Ha
OIIpe/ieNICHHO MOTUBALUY IPUHATOTO PEIIEHNs, U OTBETCTBEHHOCTS 3a 3T0 pemieHue. C
JIpYTroi CTOPOHBI, U OpraHu3alusl IPHHUMAET Ha ceOs onpesieNIeHHbIe 0013aTeIbCTBA, HAHUMAs
pabOTHUKA JUIs BBINONHEHUS] KOHKPETHOH paboThl. Opranusanus oXXuiaeT oT HOBOTO
paboTHHKa, 4TO TOT OyneT 3(P(HEeKTUBHO BBHIIOIHATH KOHKPETHYIO pab0uyto (yHKIHIO, BAXKHYIO
UL OpraHU3aluy, B 0OMEH Ha IOIy4eHHe UM 3HaYUMBIX JJIs Hero Onar (Ipu3HaHue,
HEePCIEKTUBHI JOLKHOCTHOTO M IPO(eCCHOHANBHOIO POCTa, IPUEMIIEMbIH YPOBEHb OILIAThI
Tpyna u ap.).

Lens ynpasneHus agantaiueil - BO3MOXXHO Oosee ObICTpOe JOCTHKEHUE paboduX MoKasaTene]
U TIOBEJICHUs], IPUEMIIEMBIX JUI opraHu3anuu-padorogarens. CoBpeMeHHbI Ou3HeC OueHb
AKECTKO OTHOCHUTCS K IpoIecCy afanTalui. AMEpHKaHCKUH J03yHT "BblIIeN HA paboTy B
MOHEIENbHHUK, Jall pe3ybTaT B IOHEAEIbHUK" CTAHOBUTCSA Bee Oonee JoMUHUpYyrommM. Yacto
HOBHUKY BOOOIIIE HE OTBOIUTCS BPeMsI Ha aJJallTalHIO.

CoLuonoru BhIAEISIOT TPU OPTaHU3ALUOHHBIX 3Tala afanTalum.

1. O3nakoMUTENbHBL 3Tan. Ero nponomkuTenbHOCTh IPUMEPHO OAUH MeCSIl. 3a 3TOT HEPHOT,
MOXKHO IIPOJIEMOHCTPUPOBATH CBOM BO3MOXKHOCTH, XBaTHT CUJI IepKaTh ce0sl B pyKax, HO
HEJOCTaTOYHO BPEMEHHU, YTOOBI CIaThCA.

2. Ouenounslif aTan. Ero npogomkutensHOCTh 10 Tofa. B aToT nepuon nocruraercst
COBMECTUMOCTb C KOJUIEKTUBOM.

3. Oran unTerpanuy. Ha TperbeM 3Tane mpoUCXOAUT NOCTEICHHAS HHTETPallUs B
OPraHU3aLUIo0.

OIIK-4

7.1. YpoBHHU OBJIajIeHUS

Komnemenyusa: YK-3 Cnocoben ocyutecmeiame cOyuanbHoe 63aumooeiicmeue u peaiu3osobléams
C6010 POJlb 8 KOMAHOe.

HUnouxamop oocmuoicenusi komnemenyuu: YK-3.1 Ocywecmensem coyuanvhoe @3aumooeticmaue,
cobn00as HOpMbL U NPABULA KOMAHOHOU pabombl.

YpoBeHb

XapakTepucTHKa Orenka B Oamnax
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[ToBblIeHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1ay.

bazoBriit JlocTUrHyTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSIMU U HaBbIKaMH. CTy/IeHT YBEPEHHO BIIaJICET
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMUHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTuruyTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CrynieHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Komnemenyua: YK-2 Cnocoden onpedensmep Kpyz 3a0au 8 pamKkax HOCHMAGIEHHOU ueau u
6b10upams ONMUMAIbHBIE CHOCOObL UX PEUEeHUs, UCX00A U3 OelCMEYIOuUX NpagoevlxX HOPM,
UMEIWUXCA PeCYPCO8 U 0ZPAHUYECHUIL.

Hnouxamop oocmuorcenus komnemenyuu: YK-2.1 Onpedensiem kpye 3a0ay 8 pamkax nocmasieHHblxX
yeneil.

YpoBeHb XapakTepucThKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMU, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOIHO BIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

bazoBrIit JoCTUTHYTO 1OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

[Toporoserit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOTUMBIMH 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CryneHT BiaJieeT OCHOBHOUM TEPMUHOJIOTUEH, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAILIHsIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

Komnemenyua: OIIK-4 Cnocoben npeonazame IKOHOMUYECKU U (PUHAHCOB0 00OCHOBAHHBIE
OP2AHU3AUUOHHO-YRPABICHUECKUE PEUIEHUSA 8 NPOPeCCUOHANbHON deamebHOCHU.

HUnouxamop oocmuocenus xomnemenyuu: OIIK-4.1 [lpumernsem ochoeHbie NpuHyuUnvl aHaIu3a u
ynpaenenus —npoyeccamu Ol paspaboOmKu  OpeaHu3AUUOHHO-YNPAGNIEHYECKUX peulenuti 6
npogheccuoHanIbHOU 0essimenbHOCMU.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax

[ToBblieHHBIH JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 3a]1a4.
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bazoBrbiit JlocTUrHYTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIeHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1ay.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXO/IMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHIE 3HAHUS /IS PEIICHUs
MOCTAaBJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

8. MarepunanbHO-TeXHHYECKOe H y4eOHO-MeToAuYecKoe obecnedeHre JUCHHIIMHbI
8.1. IlepeyeHb OCHOBHOI U JONOJHUTEJIBLHON YUeOHOI JIUTEPATyPHI

OcHosnas numepamypa

1. YmpaBrieHue denmoBeueCKUMHU pecypcamu: ydeOHuK s By3oB / M. A. Maxkcumies, E. T.
Abpamos, . M. Anues [u ap.]; . A. MakcumriieB [u np.] ; mon pepakiueit M. A. Makcumiesa, H.
A. TopenoBa.. - 2-e uzn. - Mocksa: [Opaiit, 2026. - 467 ¢ - 978-5-534-99951-8. - Tekcr:
anekrpoHHbiii // KO HOpait: [caiiT]. - URL: https://urait.ru/bcode/582789 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

Llononnumenvnasa numepamypa

1. YopaBneHue 4elnoBeUeCKUMHU pecypcaMu: YIeOHUK U pakTukym s By3oB / C. A. Bapkos, O.
B. I'aBpunenko, O. B. Jopoxuna [u ap.]; C. A. bapkoB [u ap.] ; oTBeTcTBeHHbIE peaakTopsl C. A.
bapkoB, B. U. 3ybOkoB.. - Mocksa: IOpaiit, 2026. - 427 c - 978-5-534-17946-0. - Tekcr:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/589490 (mata oOparmieHus:
21.05.2026). - PesxuMm goctyna: o Mmoanucke

2. Kazumos, K. I'. YmpaBneHnue 4enoBe4ecKUMH pecypcamu: NpodeccCHOHaNbHOe O0ydYeHHe U
pa3Butue: yueOHuk s By3oB / K. I Kssumos. - 2-e u3n. - Mocksa: Opaiit, 2026. - 202 ¢ -
978-5-534-09762-7. - Tekct: osnmekrponnsrdi //  HWKO  HOpaiit: [caiitr]. - URL:
https://urait.ru/bcode/586484 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo moamucke

3. VYrpapneHue 4eloBeYeCKUMH pecypcaMu: Y4eOHHUK U TpakTukyM s By3oB / O. A. Jlammiosa,
C. B. 3emusik, E. A. baynep [u ap.] - Mockgsa: FOpaiit, 2026. - 406 ¢ - 978-5-9916-8761-4. - Tekcr:
anekrpoHHbiii // UKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/583318 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

4. YrpaBieHHe YeIOBEUECKUMU PECYPCaMU: CTPATETUH U MHHOBAIMH: YICOHUK U TPAKTUKYM IS
By30B / H. A. Topenos, /I. B. Kpymios, O. H. Kopa6nesa, U. 1. ®ekimcToB. - 2-¢ u3a. - Mocksa:
IOpaiirt, 2026. - 309 ¢ - 978-5-534-16900-3. - Tekcrt: 3nexkrponnslii / KO Opaiir: [caiit]. - URL:
https://urait.ru/bcode/584037 (nara obpamenwus: 21.05.2026). - Pexxum qoctyma: mo moamucke

8.2. Ilpodeccuonanbubie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPbIM 00ecne4uBaeTcst
A0CTYN 00y4aKOLIHXCH

IIpogheccuonanvHuvle bazvl OaHHbBIX

1. http://pravo.gov.ru/ - TocynapcTBeHHasi cucrteMa mpaBoBod wHpopMarun «OduUIHaTEHBINA
MHTEPHET-IIOPTAI MPABOBON HH()OPMALIUI

2. http://www.gov.ru/ - Ilpodeccronanphas 0a3a maHHBIX «H(bDOpPMAIMOHHBIE CHCTEMBI
MunucTtepcTBa 3KOHOMHUYECKOTO pa3Butus Poccuiickoit ®@enepanuu B cetu Uutepuer» (Ilopran
«Odummansaas Poccus»

3. https://www.minfin.ru/ru/ - IlpodeccuonanpHas 6aza maHHBIX «DHHAHCOBO-?KOHOMUYECKHE
nokazarenu Poccutickoit @eneparuny (Odunmanbuelii caitt Munucrepcra puranco PO

Pecypcor « Humepnemy
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1. https://mintrud.gov.ru/ - MuHHCTEPCTBO Tpyda W COIMANBbHOW 3amuThl Poccuiickoi
®eneparnun (Muntpyn Poccun)
2. https://rosstat.gov.ru/ - ®enepanpHas ciyx0a rocygapcTBeHHoi cratuctuku (Poccrar)

8.3. IlporpammHoe obecnieyeHne U1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI, HCIIOJIb3yeMble
NpH OCYIIECTBJIEHUH 00Pa30BaTeIbHOIO MPoIecca Mo TUCHHUIIJIHHE

Ilepeuensv npoecpammnozo obecneyenus
(0OHOB1EHUEe NPOU3BOOUMCSL NO Mepe NOSABNIEHUSL HOBbIX 8ePCULL NPOCPAMMbL)

He ucnonwzyercs.

Ilepeuenv ungopmayuoHHO-CNPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHACTNCS €HCEHEOETbHO)

1. Koncynprantllntoc;
2. CnpaBouHo-TipaBoBas cuctema "'apanT-Makcumym";

8.4. CnenmnanbHble NOMeNIeHH, JIA0OPATOPUM B J1a00pPaTOPHOE 000PyI0BaHUE

YueOHbIe ayTUTOPUH AJIs1 TPOBEIACHHUS 3aHATHH KomrmiekTsl yueHnueckoit Meoenu
JIEKITMOHHOTO THIIA MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH
Y4eOHbIe ayTuTOPUU AJIS IPOBEACHUS Komrutektsr yuenmueckoit Mmebenu
MPAaKTUIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIbTUMEIUIHBIA TPOSKTOP
THUIIA) Hocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC Cl|
YyeOHbIe ayTUTOPUU JJISl TPYIIIOBBIX U Komrutektsl yuenmueckoit Mmebenu
WHAUBUAYAIbHBIX KOHCYJbTAIUM MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC Cl|

Y4eOHble ayTUTOPUH AJIS TEKYIIEro KOHTpoiast 1 |KommiekTsl yueHn4eckoi Medenn
MPOMEKYTOYHOU aTTeCTallU MynpTUMEANIHBIN TPOEKTOP
Hocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

ITomerenus 111 CaMOCTOATENBHON PaOOThI Komrutektsl yuenmueckoit Mmebenu

MynpTUMEANITHBIN TPOEKTOP

Jocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

[TomernieHus At XpaHeHUs U IPOGHIAKTHIECKOTO
o0cCITy)KuBaHUS 000PYIOBAHMUS KoMrutekTsl crienmani3upoBaHHOM MeOSH 11 XPaHESHHUS
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