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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHUs 10 JUCHMUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O ITPOrpamMMe

O0BeM U BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOEe 00eCieueHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 110 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs TUCHMIUIMHBI — SBJISeTCS  (opMupOBaHHE  pe3yabTaToB  0OydeHUs,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTENIbHOMN MPOTpaMMBbl.

1. MecTo aucuuninnbl B cTpykrype OII

JlucuuiuiiHa YTpaBieHUE HW3MEHEHHMSIMH BXOJIUT B 4YacTh, (opMupyemas y4acTHHUKAMH
00pa3oBaTeNbHbBIX OTHOIICHU O10ka b1.J{ucIUTuIHHBI (MOYITH)

[IpenmecTByronyie TUCIMILIMHBI IO CBS3SIM KOMITETCHIIMN: DKOHOMUYecKas Teopusi, OCHOBBI
(UHAHCOBBIX pacyeToB, MaTemMaTHuyecKue METOJbl B DKOHOMHKE, ODKOHOMETPHKA, OKOHOMHUKA
opranuzaii, MapketuHr, TexHosornu pabOTBl B CONMAIBHBIX CeTAX, HMH(pOpMaAIMOHHO-
KOMMYHHKAITIOHHBIC TEXHOJIOTHH B MPOPECCHOHANTBHOMN IeATeIhHOCTH

[Mocnenyromue OUCHUIUIMHBI TI0  CBSI3IM  KOMIIETEHIMI: VIHBECTUIIMOHHBIA  aHANMU3,
locynapcTBeHHble 1 MyHUITUTIATBHBIC (prHAHCHI, CTpaTernieckoe yrpaBieHUE Pa3BUTHEM TEPPUTOPHA,
VhpaBieHue TrocylapcTBEHHbIM ¥ MYHHIMINAIBHBIM HWMYIIECTBOM, [IpuHSATHE W WCIOJHEHHE
rOCYy/IapCTBEHHBIX pemieHuit, CBs3W ¢ OOIIECTBEHHOCThIO B OpraHax BJIAcTH, [EeXHOJIOTUH
(GopMHpOBaHUS MMHUDKA U MeIUAIIaHUPOBaHUE, YTIPaBJICHUE PUCKAMH, YTIPaBJICHUE B COLUAIBHOM
cdepe, lemorpadus, YpapieHue MATPAIIHOHHBIMH ITPOLIECCAMHU

2. [linanupyemMble pe3y/bTaThl 00y4eHHs MO JUCHMILINHE, 00ecneYnBalolue JOCTHKEHHE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

W3ydyenne aucUMIIMHBI YTpaBiIeHWE H3MEHEHUSMU B 00pa3oBaTelbHON MporpaMme
HaIpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIONINX KOMITETCHIIHHA:

IMpodeccnonanbubie komnerennun (IK):
[TK-2 - Cioco6eH NpUMEHSATh OCHOBHBIC SKOHOMHYECKHUE METOJIbI U HHCTPYMEHTHI B CHCTEMHOM
yIpaBiIeHUH, OI0KETHOM TUIAHUPOBAHUH, B KOMILIEKCHOM KOHTPOJIE KayecTBa YIPaBIEeHYECKUX
pGHIeHI/Iﬁ B aJIMUHHUCTPATHBHBIX PO CCCAX

[Tnanupyemsie |IliaHupyemble pe3ybTaThbl 00y4eHHUsI 10 JUCHHILIAHE

pe3yJIbTaThl

oOyueHus 1o

IporpaMme

[1K-2 [T1K-2.1: 3Hats: [1K-2.2: Ymerts: [1K-2.3: Bnagets (MMETh

HaBBIKH):
OCHOBHBIE SKOHOMHUYECKHE|PUMEHSATH OCHOBHBIE HaBbIKaMU U TEXHOJIOTUAMU
METOJIbl U UHCTPYMEHTHI B [3KOHOMUYECKHE METO/BI U |IPUMEHEHHS OCHOBHBIX
CHUCTEMHOM YIIPaBJI€HUH, |MHCTPYMEHTHI B SKOHOMMYECKHUX METOOB U
O10JKETHOM CHUCTEMHOM YIIPaBJICHUH, [MHCTPYMEHTOB B CHCTEMHOM
IIJJAHUPOBAHUH, B OIOKETHOM yIpaBiIeHUH, 010 KETHOM
KOMIUIEKCHOM KOHTpPOJIE  |[JIAHUPOBAaHUU, B IUTaHUPOBAHMH, B
KayecTBa YIPaBICHYECKUX |[KOMIUIEKCHOM KOHTpPOJIE  |KOMILJIEKCHOM KOHTpOJIE
peleHni B KauecTBa YIPABJICHYECKUX (Ka4eCTBa yNPaBICHUYECKUX
aJIMUHUCTPATUBHBIX peuieHui B peuieHui B
mporueccax aJIMUHUCTPATUBHBIX aJIMUHUCTPATUBHBIX
rpoleccax rpolieccax

[1K-3 - CnocoGen 060011aTh U cUCTEMAaTU3UPOBATh MH(OPMAIINIO, CTIOIB30BATH METO/IBI
KOJINYECTBEHHOTO ¥ KAYE€CTBEHHOTO aHAIIN3a TIPU TMAarHOCTUKE COCTOSIHUSI SKOHOMUYECKOH,
COLMAJIbHOM, TIOJMTUYECKOH cpelibl U pa3paboTKe yrpaBIeHYECKUX peIIeHH B chepe
TOCYJAPCTBEHHOTO M MYHUIIUTIAILHOTO YITPABIICHHSI

[Mnanupyembie |[LmaHupyembie pe3yJbTaThl 00yUeHHsI IO TUCHHILTHHE
pe3yJbTaThI
o0yueHus 1o
nporpamme

I1K-3 TIK-3.1: 3HaTs: T1K-3.2: YMeTh: [1K-3.3: Bnagets (uMeTh
HAaBBIKH):




HHCTPYMCHTBI U MCTO/bL

00001aTh u

NPaAKTUICCKNMU HABBIKAMHU

JTUArHOCTHKHU COCTOSIHMSI  |CHCTEMaTU3UpOBATh 00001eHus U
HKOHOMHYECKOMH, nH(pOpMaIIHIO, CUCTEMAaTH3AINH
COLIMAJIbHOM, MCIOJIb30BaTh METO/IbI nH(pOpMaLINHY, UCTIOIb30BAHUS
MOJTUTUYECKON CPEJIbI; KOJIMYECTBEHHOTO U METOJIOB KOJIMYECTBEHHOTO U
OCHOBHBIE KaueCTBEHHOI'0 aHAIM3a  [KAaueCTBEHHOTO aHaIu3a MpH
nH(OpPMAIIMOHHBIS P TMAaTHOCTUKE JTMarHOCTHKE COCTOSHHS
WUCTOYHUKH IS COCTOSIHUSI SKOHOMMYECKOI,
pa3paboTku SKOHOMUYECKO, COLIMATIbHOM, TOTUTHYECKON
yIIPaBJIEHYECKUX COLIMAIIbHOMH, cpenbl U pa3paboTke
pelieHuii B cepe MOJINTUYECKON CPellbl U ympaBlieHYECKUX pelleHui B
roCy/1apCTBEHHOIO U pa3paboTke cdepe rocyaapcTBEHHOTO U
MYHHIIMIIAIEHOTO yIPaBICHUYECKUX PELIEeHUH [MyHUIIUTIATBHOTO
yIIpaBJICHUS B cepe yIpaBJICHUS

roCy/1apCTBEHHOTO U

MYHHIIHITAIEHOTO

yIpaBICHU

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPEeIyCMATPUBAIOTCA CIIEIYIOIINE BU/IbI Y4€OHOM pabOThI MO TUCIUILINHE:

Ounasi popma 00yueHus

Bupabl yueOHoii padoThI

Bcero gac/ 3.e.

CeMm 5
KonrakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHSA JIEKIIUOHHOIO TUIA 18/0.5
3aHsATHS CEMUHAPCKOTO TUTIA 18/0.5
WnpuBuayanbHas koHTakTHas padota (MKP) 0.15/0
CamocTosTenpHas padbora: 89.85/2.5
ITpomexxyTouHas aTTecTalus 18/0.5
Bua npomexyTo4HON aTTecTanyu:
3auer 3ay
OO6mast TpyA0eMKOCTh (00BhEM YacTu 00pa3oBaTeILHOM
nporpammsl): Hacsl 144
3a4eTHbBIe €MUHHUIIEI 4

04HO-3204Has1 popma

Buabl yuedHoii padorsl

Bcero gac/ 3.e.

Cem 7
KonrakTtHas paboTa, B TOM 4uCIe: 4.15/0.12
3aHATHA JIEKIIMOHHOTO TUIIA 2/0.06
3aHATHSI CEMUHAPCKOrO TUIA 2/0.06
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 121.85/3.38
[IpomexyTouHas aTTecTalusl 18/0.5
Bua npomexyTo4HON arTecTanyu:
3auer 3ay
OO6mas Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTEIHHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE 4

4. Conep:xkanue THCHUILTHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTnueckuii TUTaH TUCIMILIAHBI YIPaBJIeHHE U3MEHEHUSIMU TIPEJICTABIICH B TaOJIHUIIE.




Pa3znenbl, TeMbl JUCHMIIIMHBI U BUABI 3AaHATHI
Ounas ¢popma 00y4eHuUsI

KonrtakTHasi pabora = ILl1anupyemsle
3ansaTHn ‘é pe3yabTaThl
CEMHUHAPCKOro é « Oﬁy‘leHI/Iﬂ B
Ne HanMeHOBaHHE TEMbI = LLLL a o :P: S| coornomenun c
n/n (pa3neJia) IMCHUIIIHHBI g F o= = = e ‘S pesyJbTaTamu
5 == = ot Qo =
= g g S o0y4eHus 1o
23 = o0pazoBaTelbHOi
= © nporpamMmme
OCHOBHBIE aCIIEKThI YIIPABICHUS TIK-2.1, TIR-2.2, TIK
1. 8 8 49.85|-2.3, [IK-3.1, T1K-
W3MEHEHUSIMHU 3.2, TIK-3.3
Crpareruu u3BMEHEHUN 1 IIK-2.1, I1K-2.2, TIK
yIPaBJICHUE TIEPCOHAIIOM B -2.3, IIK-3.1, TIK-
2. MepUoJI U3MEHEHUH B 10 10 40 3.2, IIK-3.3
OpraHu3alnu
KonTtpounb 18
Hroro 18 | 18 | 0.15 | 189.85
04YHO-3204Has ¢opma
KonraktHasi pa6ora = Ilnanupyembie
3anaTus ‘:‘ pe3yJabTaTrhbl
CEMHUHApPCKOIro é « Oﬁy‘le}“/lﬂ B
Ne HanMeHOBaHHe TeMbl = LLLLL a o :F: S| coornomennu c
/1 (pa3nesia) TUCHUNIHHBI g F o= = 2z | '8 pe3yJbTaTamMu
) = B = [ o = 6
=] g S o0y4eHus 1Mo
:3 z E o0pasoBaTe/IbHOI
nporpamme
OCHOBHBIE aCTIEKTHI YIIPaBICHUS TIK-2.1, TIK-2.2, TIK
1. E——— 1 1 61.85|-2.3, I1IK-3.1, TIK-
3.2, I11K-3.3
Crpareruu H3MEHEHHUI U I1IK-2.1, I[IK-2.2, TIK
o |YTPaBIIEHHE NEPCOHANIOM B 1 1 60 -2.3, I1IK-3.1, TIK-
" |mepuoz u3MEHEHU! B 3.2, [1K-3.3
OpraHu3aIyu
KoHTpomb 18
Hroro 2 2 0.15 18
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuka 3aHATHH JIEKIIMOHHOT0 THIIA
HaunmenoBaHune TeMbI Buna 3ansitust
Neni/m TemaTnka 3aHATHA JJEKIHOHHOI0 THIIA

(pa3aesia) AMCUMIJIMHBI | JIEKIIMOHHOTO THNIA®

1. OCHOBHBIC aCIIEKThI JIEKIUS Bubl n3MeHeHu 1 X NPUYNHBI
YIIpaBJICHUS N IlonuTtnka u3MeHeHu U MOJEIN
W3MCHCHUSIMU YIPABJICHHUS] N3MEHEHUSIM

Oco0eHHOCTH yTpaBiICHHS U3MEHEHUSIMH
JEKIVS Ha pa3HbIX dTalax >KU3HEHHOTO [UKJIa
OpraHu3aIu
- Oco0eHHOCTH yTpaBieHHs] U3MEHEHUSIMU

OpPTraHU3aIMOHHBIX CTPYKTYP




2. |Crpareruu u3MeHeHU n VYipasieHue rpynnoBbIM [IOBEICHUEM B

JICKII U o
yIpaBJICHUE IEPCOHATIOM MPpOIECCEe U3MEHEHUI
B [1I€pUO/1 U3MEHEHUH B - [IpyuunHBI CONPOTUBIICHUSI U3MEHEHUSIM U
OpraHu3aIuu METO/JIbl UX YCTPAHEHUS
Bnacte u ctuinm OBOJICTBA B
JICKLIUS PyK a
YIOPaBJICHUN U3MEHECHUSIMU
JIEKIUS CyIIHOCTh Y BUJIBI CTPATEruil H3MEHEHUI
Br16op crparerun naMeHeHui U eé
JICKLIUS
peanuzanus

*IeKIMU 1 UHBIE YU4eOHbIE 3aHSTHS, IPEAyCMaTPHUBaIOIINE MPEUMYLICCTBEHHYIO Niepeaady yueOHoi nndopmanmn
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (W) JIMOaMH{, PUBJICKAeMbIMHA OpraHU3alreil K peaan3anuu
00pa30oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHUAX, 00yYaromUMCs

TemaTuka 3aHSITHI CEMHMHAPCKOI0 TUIIA

Nen/n HaunMeHOoBaHHE TEMBbI Buj 3ansrus TemaTnka 3aHATHS CEMHUHAPCKOTO
- (pa3nesia) IMCUUIIMHBI| CEMHUHAPCKOT0 THNA® ¥ THIIA
1. OCHOBHBIE aCHEKTHI npakTudeckoe 3ansatue  |Buabl u3aMeHeHU 1 X NPUYHHBI
yIpaBJICHUS INonuTHka N3MEHEHUH U MOJEITH
MPAKTUYCCKOC 3aHATHUC
W3MEHEHUSIMU YIpaBJICHUS] U3MEHEHUSIM
Oc00EHHOCTH YIPABJICHHUS U3MEHEHHUSIMU
IPAKTUYECKOE 3aHATHE |HA Pa3HBIX dTalax >KM3HEHHOTO ITUKJIA
OpraHu3aIu
OCc0OEHHOCTH YIPABJICHHUS U3MCHCHUSAMU
HpaKTI/II{CCKOC 3aHATHE
OpraHU3aIMOHHBIX CTPYKTYD
2. CrpaTteruu u3MeHEeHHU 1 VYrpaieHue rpyrnmnoBbIM MOBEICHUEM B
MPAKTUYCCKOC 3aHATHUC o
YIIPaBJICHUE IEPCOHATIOM MPOLECCEe U3MEHEHUI
B IIEPUO]T U3MEHECHUH B [Ipu4rHBI COMPOTUBIICHUS U3MEHEHUSIM U
MPAKTUYCCKOC 3aHATHUC
OpraHu3aIu METO/JIbl UX YCTPAHECHUS
Bnacte u cTuim pykoBoACTBa B
MPAKTUYCCKOC 3aHATHUC
yYOpaBJIeHUU U3MEHEHUSIMU
npaktudeckoe 3aHstue  |CyIHOCTh M BUJBI CTPATErMii MI3MEHEHUM
Br160p cTtpareruu n3MeHeHuil u eé
MMPAKTUYCCKOC 3aHATHUC
peanu3anus

**  ceMHMHapbl, MPAKTUYECKUE 3aHSTHS, TNPAKTHKYMBI, JAa0OpaTOpHbIe pPa0OTHl, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHbIC 3aHATHUA
Nuas koHTakTHasA padoTa

IIpu npoBenenun yuebHsbix 3ansaTuil CI'OY obecrieunBaeT pa3BuTHEe Yy 00y4aromKUXCsl HABBIKOB
KOMaHJIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, MPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX JUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIM3 CUTYalluil 1 UMUTALIMOHHBIX MOJIEIeH, TperojaBaHue TUCIUILINH (MOIysIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICAOBAHUH, IMPOBOJUMBIX
OpraHu3alei, B TOM YHUCIIe ¢ yYETOM PEernoHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATBHON 1EATEIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTEN paboToaarenei).

@opMbl U METO/bI IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUAX 110 OCHOBHOH MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/nn | HammeHnoBanue Tembl (pa3gena) Aucuuiuvinebl | Bua camocrositesbHOM padoThl ***

- IIOArOoTOBKA JOKJIaaa

1. [OcHoBHBIE acnieKThl yIpaBlIeHUsI U3MEHEHUIMU
- TECTUPOBAHHUE

5 CrpaTerum u3MeHEHU U ypaBiIeHUE - IIOJrOTOBKA JIOKJIa/1a
" |mepconasiom B nepuoJi ”3BMEHEHUI B OPTaHU3alINiY |- TECTHPOBAHUE

*** caMocTosITENIbHAS paboTa B CEMECTpe, HaNMCaHWe KypCOBBIX paboT, MTOKIAJOB, BHIIIOJIHEHNE KOHTPOJIBHBIX

pabor

5. MarepuajibHO-TEXHUYECKOE H Y4eOHO-MeTOoAnYecKoe o0ecrevyeHue 1 CHUIIUHbI




5.1 JIuteparypa:

OcHoBHas1 InTepaTypa

1. CnuBak, B. A. VYmnpasnenue n3MeHeHUsIMU : yueOHUK 17151 By30B / B. A. CriuBak. — MockBa
: U3matenbctBo FOpaiir, 2025. — 357 c. — (Boicmee obpa3oBanue). — ISBN 978-5-534-03358-8. —
Texcr : oanekrponnbii //  OOpasoBarenbHass 1uargopma  Opaiit  [caiit]. —  URL:
https://urait.ru/bcode/560098

JlomoJIHUTeIbHAS JIUTEPATypa

1. 3y6, A. T. VYnpapneHue U3MEHEHUSIMU : YIeOHUK U MPAKTHKyM Juist By30B / A. T. 3y0. —
Mocksa : U3gatenbctBo FOpaiit, 2025. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : oamekrponsbli // OOpaszoBarenbHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/560401

5.2. llepeyeHb JUIIEH3HOHHOTO MPOTPAMMHOI0 00ecTedeHHus

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus" 10;
OC "Anbst O6pazosanue” 10

2. MoiiOduc Crannaptaslii 2, MoitOduc O6pazoBanue, P7-Oduc [IpodeccnonanbHbiid,
Moi#iO¢uc Crangaprasiii 3, MoitOduc IIpodeccnonanbhbriii 3

5.3 CoBpeMeHHBbIe MPO(eccHOHAIBLHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecre4nBaeTcs 10CTYI
00y4yarImuxcs

1. IIpodeccuonanpHas 6a3a gaHHbIX «MHOpManmoHHble cHucTeMbl MuHHCTEpCTBA
KOHOMHYECKOTo paszButusi Poccuiickoit ®enepanmu B cetm Uuteprer» (Ilopran «Odunumanshas
Poccusy» - http://www.gov.ru/)

2. TocynmapcTBeHHast cucteMa mpaBoBoil uHpopmanmu «OQUIIHATBEHBIA HHTEPHET-TIOPTAI
npaBoBoit uaopmarmn» (http://pravo.gov.ru/)

3. IIpodeccronanphas 6aza naHHBIX «DUHAHCOBO-DKOHOMHUYECKHE MoKazarenn Poccuiickoi
®epepanuny (OduipanpHblii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0aza naHHbIX «OdunmansHas cratucTukay (OduuuanbHBI caiT
denepanbHOit CiTyx)0bl TOCYAapCTBEHHO# cTaTHCTHKH - http://www.gks.ru/

5.4. HNuHpopManMOHHO-CIPABOYHbIE CHCTEMbl, K KOTOPBHIM o0eclmeYyuBaeTcsi 0CTYH
00yyarImuxcs

1. CrpaBouno-mipaBoBas cucreMa «Koncynbrant [Tmrocy

2. CrpaBouHo-nipaBoBas cucrema «I’ APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommiekTsl yueHnueckoit medenu
3aHATUH JTEKIMOHHOTO THUIIA MynbTUMETUITHBINA TPOEKTOP
Jlocka
DKpaH
VY4eOHble ayAUTOPUH [T IPOBEACHUS KommiekTsl yueHnueckoi Mmedenu
MPAKTUYECKHUX 3aHATUHN (3aHATHH MynbTUMETUITHBINA TPOEKTOP
CEMHHApPCKOI0 THIA) Hocka
OKpaH
Komneroreps! ¢ BeIxos10M B ceTb «MHTepHET» 1 DNOC
CI'ay
VY4eOHble ayAUTOPUH I TPYNIOBBIX U KommuiexkTs! yueHnueckoi medenu
WHJUBUIYaJIbHBIX KOHCYJIBTALIUN MynbTUMEIUIHBINA TPOEKTOP
Jlocka
OKpaH




Komnreroteps! ¢ BbIx010M B ceThb «MHTepHET» 1 DNOC
CIoy

VY4eOHble ayIUTOPHH VIS TEKYIIETO KommiekTsl yueHnueckoit medenu

KOHTPOJISL ¥ MPOMEKYTOYHOM aTTeCTaINN MynbTUMEAUINHBIN TPOEKTOP

Jlocka

OKpaH

Komnbroteps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CI'Dy

[Tomerenus AJist CaMOCTOSTENbHON paboThl  |KOMITIEK T yueHndecKoi Mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CI'DOY

[Tomemienus nust XpaHeHus U KomruiekTsl crienuanu3upoBaHHON MeOenu Jist
PO UITAKTHIECKOTO 00CTyKUBaHUS XpaHeHUs1 000pyTOBaHUS
000pyTI0BaHUS

5.6 JIabopaTopum u J1abopaTopHoe 000py/10BaHHE
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUILUINHE YTIPaBJIeHNe N3MEHEeHUsIMH:

6.1. KoHTpOo/JIbHBbIE MEPONIPUSITHS O TUCIHIIIMHE

DopMa KOHTPOJIS OTmeTuTh
Buja koHTpOJIS HY#AHOE
3HAKOM
«+»

Texymuii KOHTPOJIb O1eHKa JOKIIag0B +
Y CTHBIN/IUCEMEHHBIH 0Mpoc -
TectupoBanue +
ITpakTrueckue 3a1a4u -
IIpoMexyTOUHBII KOHTpOab  [3ager +

Iopsiaok mnpoBeaeHHs MepPONPHATHH TEKyIIEro M MPOMEXKYTOYHOIO0 KOHTPOJIA
onpenesiercss MeToauuecKMMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJIbHON 00pa3oBaTeiLHOIM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH CHCTeMe OLEHKH
ycneBaeMoCTH OOYyYaKIIUXCSI 1O OCHOBHBIM 00pa30BaTeJIbHBIM MNPOrpaMMaM  BbICIIEr0
o0pa3oBaHusi — mporpaMMaM OakajaBpuara, NporpaMMaM CHENMAJTUTETa, IPorpaMMam
MarucTparypsl B ¢eepajibHOM rocy1apcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUn
BbICLIEro 00pa3oBaHus «CaMapcKuii rocy1apCTBeHHbIH SIKOHOMHYECKUI YHUBEPCUTET.

6.2. Ilmanupyemble pe3yJabTaThl 00yYeHHs N0 JMCHUILINHE, 00ecneYuBaIOLIUe JOCTHKEHU e
IUVIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHs 110 NporpaMmme

IIpodeccnonanbubie komnerennuu (ITK):
[TK-2 - Crioco0GeH MpUMEHSATh OCHOBHBIC SKOHOMHYECKHE METO Bl U HHCTPYMEHTHI B CHCTEMHOM
yIpaBJIeHUH, OI0P)KETHOM IIJIAHUPOBAHUH, B KOMIJIEKCHOM KOHTPOJIE KaueCTBA yIPaBIeHYECKUX
peH_IeHI/II\/'I B AAMHUHUCTPATHUBHBIX MIPOLECCAX

[Mnanupyembie |[LmaHnupyembie pe3yJbTaThl 00yUeHHsI IO TUCHHILTHHE
pe3yJbTaThI
o0yueHus 1o
nporpamme

[T1K-2.1: 3Hars: [1K-2.2: YMmerts: [1K-2.3: Bnaaets (MMETh
HaBBIKH):




OCHOBHbBIE SKOHOMUYECKHE
METO/]Ibl U UHCTPYMEHTHI B
CUCTEMHOM YIIPaBJICHUU,
OIOKETHOM
IUTAHUPOBAHUH, B
KOMIUIEKCHOM KOHTpOJIE
KauecTBa YIpaBJICHYECKUX
pelIeHHi B
aJIMMHHUCTPATUBHBIX
rpoiieccax

NPUMCHATH OCHOBHBIC
SKOHOMMYECKHE METOJIBI U
HHCTPYMEHTEI B
CUCTEMHOM YIIpaBJICHUH,
OIOPKETHOM
IJIAaHUPOBAHUM, B
KOMILJIEKCHOM KOHTPOJIE
KauecTBa YIPaBICHYECKUX
pelIeHMi B
AIMUHUCTPATUBHBIX
rpoleccax

HaBBIKAMU U TEXHOJIOTUSAMHU
MIPUMEHEHUS OCHOBHBIX
HKOHOMHYECKUX METOJIOB U
UHCTPYMEHTOB B CUCTEMHOM
yIIpaBJIEHUH, OIOPKETHOM
IUITAHUPOBAHUH, B
KOMIUIEKCHOM KOHTpPOJIE
Ka4yecTBa YIPaBICHUECKUX
pellIeHi B
aJIMUHUCTPATUBHBIX
npoleccax

[Toporosbiii

OCHOBHBIC DKOHOMHUYECCKUEC
MCTOAbI U THCTPYMCHTEI B
CUCTCMHOM YIIpaBJICHUHA

MIPUMEHATh OCHOBHBIE
SKOHOMMYECKHUE METO/BI U
WHCTPYMEHTHI B
CUCTEMHOM YIIpaBJI€HUU

HaBBIKAMH U TEXHOJIOTUSIMU
MIPUMEHEHHUSI OCHOBHBIX
SKOHOMHMYECKUX METOOB U
WHCTPYMEHTOB B CUCTEMHOM
yIpaBICHUU

CrannapTHblii (B
JIONIOJTHEHHE K

OCHOBHBIC DKOHOMHUYCCKUC
MCTOJAbI U MHCTPYMCHTLI B

IMPHUMCHATH OCHOBHBIC
3KOHOMHNYCCKHEC MCTOIbI U

HaBbIKaMH U TEXHOJIOTUAMU
IMPUMCHCHHNA OCHOBHBIX

IIOPOTOBOMY) CUCTEMHOM YIIPABJICHUH, |UHCTPYMEHTHI B SKOHOMHYECKHX METO/0B U
O10JKETHOM CUCTEMHOM YIIPABJICHUH, [MHCTPYMEHTOB B CUCTEMHOM
IIJJAHUPOBAHUHU OIOPKETHOM yIIpaBJICHUH, OO KETHOM
[IJIAHUPOBAHUU IIJIAHUPOBAHUU
[IoBBIIEHHBIM  |OCHOBHBIE SKOHOMUYECKHE |IPUMEHSATH OCHOBHBIE HAaBBIKAMM U TEXHOJIOTUSMU
(B IOIIOJTHEHHME K|METOJIbl U HHCTPYMEHTHI B |9KOHOMHUYECKUE METO/Ibl M |IPUMEHEHUS OCHOBHBIX
IIOPOrOBOMY, CUCTEMHOM YIIPABJICHUH, |UHCTPYMEHTHI B SKOHOMHYECKHX METOJ0B H
CTaHJApTHOMY) |OIOJIKETHOM CUCTEMHOM YIIPABJICHUH, [MHCTPYMEHTOB B CUCTEMHOM

IJIAHUPOBAHUU, B
KOMIIJIEKCHOM KOHTpPOJIE
Ka4yeCTBA YIIPABICHUYECKHUX

OIOIKETHOM
IUIAHUPOBAHUH, B
KOMIUJICKCHOM KOHTPOJIE

yIIpaBJICHUH, OO KETHOM
IUIAHUPOBAHHH, B
KOMIUIEKCHOM KOHTpOJIE

pelieHui B KauyecTBa YIIPaBICHYECKUX |KaueCTBA YIIPABICHUECKUX

aIMUHUCTPATUBHBIX peuieHui B peuieHui B

npoleccax aJMUHUCTPATUBHBIX aIMUHUCTPATUBHBIX
mpoueccax poueccax

[IK-3 - Cnoco6en 0600m1aTh U CHCTEMAaTH3UPOBATH HH(OPMAIIHIO, UCTIOIH30BATH METOIBI
KOJINYECTBEHHOT'O M KaUE€CTBEHHOT'0 aHAJIN3a IPU IMArHOCTUKE COCTOSIHUS 3KOHOMUYECKOH,
COIMATIbHOM, TIOIMTHYECKOH Cpebl U pa3pabOTKe yIpaBlIeHYECKUX PelIeHuil B cdepe
rOCYJapCTBEHHOTO M MYHULIMIAILHOTO YIIPABICHHUSI

[Inmanupyemsle
pe3yJIbTaThl
00y4eHus 1o
IporpaMMme

HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqelmﬂ o TMCHHMIIJIMHE

[1K-3.1: 3natsk: [1K-3.2: YmeTs: [1K-3.3: Bnanets (uMeTh
HAaBBIKH):

WHCTPYMEHTHI M METOJBI  [0000maTh n MPAKTHYECKIMH HaBBIKAMHU

JMArHOCTHKHU COCTOSIHUSI ~ [CHCTeMaTHU3UPOBATh 0000111eHuS 1

HKOHOMHYECKOMH, WH(pOPMAIIHIO, CHCTEMaTH3aIHA

COLIMAJIbHOH, UCIOJIb30BATh METO/IBI uH(pOpMaIHH,

MTOJIMTUYECKOU CpeIbl;
OCHOBHBIE
nH(pOpMaIMOHHBIE
HCTOYHUKH 1A
pa3paboTKu
YIPaBIEHUYECKUX
pelieHuit B chepe
roCy/1apCTBEHHOIO U

KOJMYECTBEHHOTO U
KaueCTBEHHOTO aHaJIN3a
IIPH TMarHOCTHKE
COCTOSIHUS
SKOHOMMYCCKOH,
COILIMAJIbHOM,
MTOJIMTUYECKOU Cpelibl U
pa3paboTke
YIOPaBICHYECKUX PEIICHUN

HCTIOJIb30BAHUS METOJIOB
KOJIMYECTBEHHOTO 1
Ka4eCTBEHHOTO aHAJIN3a MPH
JIMarHOCTUKE COCTOSTHUS
SKOHOMMYCCKOH,
COILIMAJIbHOM, ITOJIUTUYECKOM
cpenbl U pa3paboTke
YIPABJICHUYECKUX PELICHUN B
chepe rocy1apCTBEHHOTO U




MYHHMIMIIAIBHOTO B cepe MYHMIMIIAIBHOTO
YIIPaBICHUS rOCyIapCTBEHHOTO U YIIPaBICHUS
MYHHUIMIIAIBHOTO
YIIPaBJICHUS
[Toporossrit WHCTPYMEHTHI M METOJBI  [0600maTh MIPaKTUYECKUMU HaBbIKaMU
JUArHOCTHKHU COCTOSIHMSI  |CHCTEMAaTU3UpOBATh 0000111eHus U
SKOHOMUYECKOH, nH(pOpMaIHIO, CUCTEMAaTH3alNH
COLIMAJIbHOM, UHpOpMaLUU
ITOJIMTUYECKOU CPEJIbl
CranpapTHbIN (B|MHCTPYMEHTHI U METOABI  |00001aTh U IIPAKTUYECKUMH HAaBbIKAMU
JIOTIOJIHEHNE K [IMarHOCTUKU COCTOSIHUSL  |CUCTEMATU3UPOBATh 00001IeHus 1
IIOPOI'OBOMY)  |9KOHOMMYECKOH, nHpOpMalHIO, CUCTEMATU3aLHH
COLIMAJIBHOM, HCII0JIb30BaTh METO/IbI uH(pOpMaIHH,
IIOJINTUYECKON CPELIbI; KOJIMYECTBEHHOIO U UCIIOJIb30BAaHUS METOJOB
OCHOBHBIE KAueCTBEHHOI'0 aHAIM3a  [KOJMYECTBEHHOI'O U
MHGOPMaLMOHHbIE IIPU TMAarHOCTHKE Ka4eCTBECHHOI'O aHAJIN3a IIPU
HCTOYHUKH IS COCTOSIHUSI JTIMarHOCTUKE COCTOSIHUS
pa3paboTku 9KOHOMMYECKOI, 9KOHOMMYECKOI,
YIIPaBJIEHYECKUX COLIMAJIBHOM, COLIMAJIBHOM, ITOJIMTHYECKOU
peleHn IIOJINTUYECKON CPEJIbI CpeJibl
[loBBIlLIEHHBIH  [MHCTPYMEHTHI U METOJBI  |00001IaTh U IPAKTUYECKUMU HaBbIKAMU
(B IOTIOJIHEHHE K|IMAarHOCTUKU COCTOSIHUS  |CUCTEMaTU3UpPOBAaTh 0000111eHus U
IIOPOrOBOMY, SKOHOMUYECKOH, nHpOpMaIHIO, CUCTEMAaTH3alUH
CTaHJapTHOMY) |COLMAJIbHOMH, HCII0JIb30BAaTh METO/BI uHpOpMaLuy,
MOJINTUYECKON CPEJIBI; KOJIMYECTBEHHOTIO U VICITOJIB30BaHUSI METO/I0B
OCHOBHBIE KAaueCTBEHHOI'O aHAIM3a  [KOJMYECTBEHHOIO U
MH(POPMAIOHHBIE IIPU TMarHOCTHKE KA4eCTBEHHOI'0 aHAJIN3a IIPH
VCTOYHUKH IS COCTOSIHUS JUarHOCTUKE COCTOSIHUS
pa3paboTku 3KOHOMUYECKOM, 3KOHOMUYECKOM,
YIIPaBIECHUYECKUX COLIMAJIbHOM, COLIMAJIbHOW, TOJIMTUYECKON
pelieHuii B cepe MOJINTUYECKON Cpellbl U [cpenbl U pa3paboTke
roCylapCTBEHHOIO U pa3paboTke YIPaBIEHUYECKUX PELICHUI B
MYHHUIIMITAJIEHOTO yIpaBICHUYECKHUX pelleHuil [cepe rocy1apcTBEHHOTO 1
YIIPaBICHUS B cdepe MYHHLIAIIAJIBHOTO
roCyJapCTBEHHOTO U yIpaBICHUS
MYHHUIMIIAIBH

6.3. HacnopT OLHCHOYHLIX MaTCPpHAJIOB

Ne HanmeHnoBaHnue TeMbl KonTtposanpyembie Buj koHTpOIS/MCIOIB3yeMble
n/m | (pa3gena) AMCUMIIMHBI IJIAHMpYyeMble OlIeHOYHbIE CPe/ICTBa
pe3yabTaThbl 00y4eHHust
B COOTHOILLIICHHH C
pe3yJbTaTaMu Texymmi IIpoMe:xyTOYHBIH
00y4eHus MO
nporpamme
1. OCHOBHELE ACIEKTEL IIK-2.1, I1K-2.2, TIK- OrneHKa OOKJIAIOB |3aueT
YTIDABJICH H3MCHEHHAMH 2.3, [IK-3.1, [IK-3.2, TectupoBanue
[1K-3.3
2. Crparerun U3MeHEHHUI U IIK-2.1, I1K-2.2, TIK- OneHka JoknIagoB |3ayer
ympasienue nepconaiom B (2.3, T1K-3.1, TTK-3.2, TectupoBanue
Mepuo/l U3MEHEHUH B I1K-3.3
OpraHu3au

6.4.0neH0YHbIC MaTEePHAJIBI VI TEKYIEro KOHTPOJIs

IIpuMepHasi TeMaTHKA T0KJIA10B




Pasznena nucouniauasl [ Tembl

1. ITpuposia ¥ CyniHOCTh OpraHU3allMOHHBIX U3MEHEHUN. 2. BHemH A cpena
Y KU3HENIEATEeNIbHOCTh opranu3anuu. 3. KoHuenuus opranu3anuoHHbIX
W3MEHEHUH, €€ MECTO B TCOPUH MeHepKkMeHTa. 4. HeoOxoaumocTh, hakTophl
U IIpUPOJa OpraHU3allMOHHBIX U3MeHeHuH. 5. Mneonoruyeckue,
OpraHu3alMOHHbIE, KaPOBbIE, MaTEPUAIIbHBIC TPEANOCHUIKU. 6. MeToab!
JMAarHOCTHKHU OpraHu3anuu. 7. AHanu3 QyHKIHiA, COCTaBa U CTPYKTYPHI
CUCTEMBI YIIpaBJeHUs. AHAIU3 MPOLIECCOB U METOJOB YIIpaBJIEHUS. 8.
HccnenoBanue obecrieueHus yrnpasieHus (MHGOPMAIIMOHHOTO, KaJIpOBOTO,
(uHaHCOBOIr0, MaTePUATbHO-TEXHUYECKOTO U T. 11.) 9. Jlnarnoctuka npuuuH
«CTapEeHMs» OpraHU3aI|H, TOCJIEICTBUS U PUCKU

OcCHOBHBIE aCIIEKTHI
YIIPABJICHUS
U3MECHEHUSAMU

Crparerun usmenennii u |10. Moaens «nepexoaHoro nepuoga. Mojenb U3MEHEHUH

yIpaBJjeHUE IIEPCOHAIIOM |«pa3MopaxuBaHUe-BUKeHue-3amopaxuanue» (K. Jlesun). 11. YpaBuenue
B IepuoJ1 u3MeHeHud B (u3menenwnit ([1. ['neituep). 12. MeToasl 1 MHCTpYMEHTHI YIIPABJICHHS
OopraHu3aIu n3MeHeHussMd. 13. Mertonbl mpoBeieHus paboT 10 COBEPIICHCTBOBAHUIO
OpraHM3alMOHHBIX CTPYKTYp. 14. PecTpykTypusanus ynpasieHus
opranuzanueil. 15. Peumxunupunr 6usnec-mpoueccon. 16. [Taronorun
nuaepctBa. 17. [latonoruu opranuzanuu. 18. OpraHu3aluOHHBIE KPU3UCHL.
19. ®akTOphl, CAMOTOMBI U IPUYUHBI KPU3UCOB B opranusanuiu. 20.
Knaccudukanus kpusucos. 21. [ocnenctsust kpusucos. 22. CucreMHoe
ylpaBjaeHUe puckaMu pa3Butus. 23. [IpoOnembl, BOSHUKAIOLIUE HA JTalle
OCYILIECTBIICHUS MIepeMeH U UX mpeoaosieHue. 24. [[puanHbI CONPOTUBICHUS
repeMeHaM U CTEPEOTUITB BOCTIPUATHS u3MeHeHu# 25. [loaxoas! k
MIPEOJIONICHUIO COMIPOTUBIICHUS epeMeHam. 26. OpraHu3aluoHHbIE
M3MEHEHUs U KOH(PIUKTHL. 27. [IpuHIHUIIBI M CTaAuu CO3/IaHUS KOMaH/ JIJIst
npoBeeHus n3MeHeHuil. 28. [lonsaTre kKOMaHAbl, OTIIMYUE TPYII U KOMaH]I.
29. Teopust P.M. benbuna: posu komanasl. 30. Pe3ynbTaTUBHOCTH KOMaH/IbI.
31. ®akTopsl BOSHUKHOBEHHUsI cl1a0bIX koMaH . 32. HecooTBeTcTBUE
KOMAaH/Ibl MEHEDKMEHTA CTaINH JKU3HEHHOTO IIUKJIa OpraHu3amuu. 33.
OcHoBHbIe PYHKITMN KOMaH b1 110 M. Au3ecy: mpou3BOJICTBO PE3yIbTaTOB
— (P)roducing, anmunuctpupoBanue — (A) administrating,
npeanpunumarensctBo — (E) entrepreneuring, uaterparms — (1)
integrating. 34. Ctuiu ynpasieHus, ux u3meHenue. 35. Poib
«HETIPEPBIBHOTO 00YYEHHS OPraHU3allin» B MPOIIECCE OPraHU3aIIMOHHBIX
W3MEHECHUM.

3amaHus 1J1 TECTHPOBAHHUSI MO THCHHUILIMHE 151 OLIEHKH ¢(POPMHUPOBAHHOCTH KOMIIeTeHImii (Min
20, max 50 + cepraky Ha YUOC ¢ Tectamu)

3agaHus Ui TECTUPOBAHUS MO JUCIUILIMHE JJIsl OIIEHKH ChOpMHUpPOBaHHOCTH KomrmeTeHimid (Min 20,
max 50 + cceuiky Ha DUOC ¢ tecramu) (https://Ims2.sseu.ru/course/index.php?categoryid=1799)

1. Opranu3anmoHHOE pa3BUTHE — 3TO KOMIUIEKC MEpPONPHITHH, HAlpPaBIECHHBIX HA OCYILECTBIICHHE
KPYIHBIX U3MEHEHUH B OpraHU3aIIHH.

1.1.Bepno 1.2.He BepHO

2. Kakue rpynmbl XxapakTepu3ylOTCs €IUHCTBOM IIeJied W OOIIUX HHTEPECOB, YCTONYMBON CHCTEMOM
OTHOILLIEHUNA MEXJy HMX UIEHAaMH, BBICOKOW CIUIOYEHHOCTbIO. 2.1.BpeMeHHble 2.2.ynpaBlieHYECKHE
2.3.BBICOKOPA3BUTHIE 2.4.POEKTHBIE

3.Pa3BuTHe — 3TO IIpOIECC 3aKOHOMEPHOTO H3MEHEHHSI, TePEX0/1a U3 OJJTHOTO COCTOSTHUS B IPyToe, Oolee
COBEPIIICHHOE, MTEPEX0]] OT CTAPOTr0 KAYECTBEHHOTO COCTOSIHUSI K HOBOMY, OT MPOCTOTO K CIIOKHOMY, OT
Hu31ero K Beiciemy. 3.1.Bepuo 3.2.He BepHO

4. Kakumu [0KHBI OBITH cTpaTeruu wu3MeHeHui? 4.1.aganTuBHbBIMU  4.2.71€3aJaNTUBHBIMA
4.3.akTuBHBIMU 4.4 . HENTPaTbHBIMU

5. OrtHocuTenbHO 000COOJICHHOE OOBEIWHEHWE JHIl, [JIs JOCTHIKEHUS KOHKPETHBIX IIeJied
B3aUMO/ICCTBYIOIINX, B3aUMO3aBUCUMBIX U B3aUMOBIMSIONINUX IPYT HA JIPYyra, BBIIOJIHSIONIUX pPa3HbIe
00s13aHHOCTH, 3aBUCHUMBIX JIpyTr OT Jpyra, KOOPAWHUPYIOIMIUX COBMECTHYIO JCSATEIBHOCTh |




paccMarpuBaIMX ce0sd Kak dYacTb eauHoro menoro: S.l.rpymma 5.2.00beamHeHue 5.3.0Tmen
5.4.pabouwnii nmporecc
6. Ha 3Toli >XM3HEHHON CTaguu TPYIIIBI MPOUCXOAUT OTOOP WICHOB TPYIIIBI B COOTBETCTBHH C HX
(YHKIMOHATIBHBIM MM TEXHHUYECKUM OIBITOM JUISL BBIIIOJHEHHS LEJNeH, CTOSIIMX Tepeln TpYyNIon
6.1.dbopmupoBanue 6.2.0ypaeHue 6.3.HopMupoBaHue 6.4.pearupoBaHue
7. UcxonHoii 3amaueit pOpMHUPOBAHNUS TOTUTUKA U3MEHEHHUH SBISIETCS TapaHTUs 23PPEKTUBHOTO OTBETA
OpraHM3alHi Ha CYIIECTBYIOIIYIO MOTPEOHOCTh WM MpoOjIeMy, U 3TOT OTBET TpeOyeT MOAJIEPKKH CO
CTOpOHBI 4ieHOB opranu3anuu. 7.1.Bepno 7.2.He BepHo

8. CylIHOCTh aHAJIMTUYECKOW MOJUTHUKUA HU3MEHEHHIl COCTOMT B TOM, YTO OHA OCHOBAaHAa Ha YETKOM
OTIpeieIeHUH MPoOIeMbl; cOOpe, M3y4eHnH HH(OpMAIMK, UCTIOIB30BaHuH KcrepToB. 8.1.Bepuo §8.2.He
BEPHO
9. IlpuMeHs NOJUTHKY NEPETOBOPOB, MEHEKEP MO-TIPEKHEMY SBJIAETCS MHULMATOPOM HU3MEHEHMS,
OJIHAKO MPOSIBISET TOTOBHOCTh BECTH IEPETrOBOPHI C APYTMMHU TPYIIAMHU 10 BCEM BO3HHUKAIOLIUM
BOIIpOCaM, MONTH Ha HeoOxoaumble yeTynku. 9.1.Bepro 9.2.He BepHo

10. J)Ku3HEeHHBIN UK OpraHU3aluu — 3TO ONpeAeNeHHbIA MepUo BpEMEHH, B T€YEHHE KOTOPOTo OHA
oOmanaer xxuzHecnocoonoctrio. 10.1. Bepuo 10.2. He BepHO

11. JAnutenbHOCTh KM3HEHHOTO LMKIJIA OPTaHU3allid M €ro 3TamoB 3aBHUCUT OT MHOTHX (haKTOpOB,
OMPENETSAIONIUM CPEId KOTOPBIX SIBJISIETCS pe3yabTaTUBHOCTh MeHemkMmeHTa. 11.1. Bepno 11.2. He
BEPHO

12. JInst aTana poxaeHus1, HallpuMep, XapakTepHa TOTOBHOCTh PUCKOBATh, BHICOKAsi pab0TOCIIOCOOHOCTD
yIpaBJIeHIIEB, HOBU3HA npoaykiuu. 12.1. Bepno 12.2. He BepHO

13. OcobeHHOCTBIO MOJIeTH, pa3paboTanHoi . An3ecoMm, sSIBISIETCS TO, YTO B HEH y/IemseTCsl BHUMaHUC
HE TOJBKO POCTY, HO M PErpeccuu, OpraHu3alMOHHOMY YIaJIKy U cMepTHu opranusaunud. 13.1. Bepho
13.2. He BepHO

14. Jlns mpoBeneHus OBICTPHIX M3MEHEHUM CIICyeT MCIOJb30BaTh: 14.1. MONIUTHKY neperoBopos; 14.2.
JUPEKTUBHYIO MOJIUTUKY; 14.3. aHAIUTHYECKYIO TONUTUKY; 14.4. mONUTUKY po0 U OLIMOOK.

15. Kakoli mpuHIMI O3HAuYaeT, 4TO BCE JIIOJM, Ha KOTOPBIX OTPA3UTCA HM3MEHEHHe, OyIyT BCEIelo
BOBJICYCHBl B HJCHTH(PHUKALNIO TOTPEOHOCTH WM TpoOieMbl W B BBIpaObOTKy pemenus? 15.1.
BoBJIeUeHHOCTH 15.2. equHoro nmoaxona 15.3. apdexruBnoctu 15.4. hopmanuzanuu

16. Kakoli mpuHIUN O3HAuYaeT, 4TO BCE JIIOAM, Ha KOTOPBIX OTPA3UTCA HW3MEHEHHEe, OyIayT BCEIelo
BOBJICYEHBl B MJEHTH(UKALKIO TOTPEOHOCTH WM NpoOieMbl M B BbIpaOOTKy peuieHus? 16.1.
BoBjIeueHHOCTU 16.2. eauHoro noaxoaa 16.3. apdextuBnoctu 16.4. popmanuzanuu

17. Ilpyn npUMEHEHNN KakOW CTPAaTErMH MEHEIKEP OCYILECTBIISIET CTPATETMUECKNE MU3MEHEHMSI, MaJlo
IpUBJIEKast APYTUX COTPYJHUKOB U [TOYTH HE OTCTYyMasi OT epBOHavanbHoro riana? 17.1. aupexkTuBHON
17.2. ynpaBnendeckoit 17.3. toranurapHoii 17.4. nubepanbHoii

18. JIuneiHo-)yHKIIMOHAIbHYIO OpPTraHU3AIlMOHHYIO CTPYKTYpPY YIPaBIEHHUS HCIIONB3YIOT Ha dTare:
18.1. pocra u crapenus opranusauuy; 18.2. poxnenus; 18.3. pocra u 3penocty; 18.4. 3penoctu.

19. Co3nanue cTpaTermueckoro ajabsHCa CIEAyeT MpOoBOAWTH Ha drtame: 19.1. pocta; 19.2. 3penoctu
opranusanuu; 19.3. poxxaenus; 19.4. crapenus.
20. OyHKIMU yIpaBieHUs — 3TO PE3yJbTAT PA3JCICHUS U CIeNUaIu3aluu Tpyaa, auddepeHuanim
LeJIeHalpaBiIeHHbIX Bo3aeiicTuil. 20.1. Bepno 20.2. He BepHO

6.5. OneHoYHbIE MATEPHAJBI JAJIS1 MPOMEKYTOUHOM aTTeCTANMU

@DoH/1 BONPOCOB J1JIs1 NPOBeAeHNs POMEKYTOUYHOr0 KOHTPOJIsi B opme 3auera

Pazges nucuumiiuasl |Bonpocst

1. JlaiiTe onpenesnieHUe CAEAYIONUM TEPMUHAM: «U3MEHEHUEY, «PA3ZBUTHEY,
«OopraHu3alMoHHOE pa3BuTue»? 2. Ha30BUTE OCHOBHBIE BUbI N3MEHEHUN. 3.
JlaiiTe XapakTEepUCTUKY OCHOBHBIM IOJIUTHKaM U3MeHeHui. 4. Kakue

OCHOBHBIE aCTIEKTHI (akTOpH! OKA3bIBAIOT BIMSHUE HA BBIOOP MONUTHKU U3MeHeHui? 5. Kakue
YIIPaBICHUS MOJIETIN YIIpaBJlieHUsl u3MeHeHussMU Brl 3Haete? 6. [laiiTe xapakTepucTuky
U3MEHEHUSIMU MHKPEMEHTAJIBHOIO IIpoLiecca IPUHATHS peleHui. 7. Ha3oBuTe oCHOBHbIE

MIPUYMHBI CONPOTUBIICHNS U3MEHEHUAMHU. 8. Kakue MeTo1bl MpeoaoIeHus
conpoTUBIeHUs N3MeHeHUsIMU Bri 3Haete? 9. Kakue meponpusitust Oyayt
Croco0CTBOBATH MOJICPKKe M3MeHeHnit B opraamn3anuu? 10. Jlaiite




onpeielIeHUE MOHITHIO «KM3HEHHBIN UK opranuzauun» (JK11O). 11.
OnumnTe OCHOBHBIE MOJIEIIH KU3HEHHOTO0 IUKiIa. 12. Kakue BEIBOIBI MOYKHO
CeNIaTh U3 PACCMOTPEHHBIX MOJEJIeH KU3HEHHOTO IIUKJIa opranu3anun? 13.
B yewm 3akiiouaercss 0COOEHHOCTH yIPaBICHUSI U3MEHEHUSIMH Ha Pa3HBIX
stanax JKL[O? 14. Oxapakrepu3syiiTe ycli0BUS pallOHAIIBHOTO YIIPABIECHUS
OpraHU3aIMOHHBIMHM U3MEHEHUSIMHU T10 3TanaM >KU3HEHHOT'O IIUKJIA.

Crparerun n3menenuit u |15. Ha3oBuTe OCHOBHBIE IPU3HAKY KIACCU(PUKAIIMH TPYII ¥ BHJIBI TPYIII.
ynpasieHue nepcoHainom |16. Kakue ocHOBHbIE cTa iUy IPOXOAAT IPYIIIBI B CBOEM KU3HEHHOM LIUKJIE?
B niepuo u3menenuii B |17. Ilepeuncnute pakTophl, BAUSIONIME HA CINIOYEHHOCTD IpymIibL. 18.
OpraHu3aluu HazoBute ocHOBHBIE pa3innuus (opMaabHBIX U HehopManbHbIX Ipymil. 19.
W3 Kakux YeThIpex CTaJAui COCTOUT mporuecc GopMupoBaHust KomaH bl 20.
JlaliTe XapaKTEepUCTUKY OCHOBHBIM KOMAaHAHBIM poJjisiM. 2 1. JlaiiTe
OIpe/ieJICHUE MOHATUIO «BJIACThY». 22. Ha30BUTE OCHOBHBIE CTUIIN
pykoBojcTBa. 23. Kakue ynpapieHueckie omMrOKH 0ObIYHO COBEPIIAIOT
PYKOBOJUTENN IIPU OpraHU3aluy MpoleccoB u3MeHeHuil. 24. Hazosure
HauOoJee YacTo BO3HUKAIOIIKE TPOOJIEMBI B YIIPABIEHUU TIEPCOHAIIOM U
BapUaHTHI X perieHus 25. Jlaiite onpeneneHre MoHsATHIO «CTPATEeTUs
W3MEHEHUI» U HA30BUTE OCHOBHBIC MIPUHIIMIIBI («ECTECTBEHHBIE 3aKOHBI»)
n3MeHeHui. 26. Kakue Buabl cTpaTeruil OCyIecTBIeHUs N3MEHEHU Bl
3HaeTe? KpaTko oxapakTepusyiTe KaKayto U3 HUX. 27. YTO HOHUMAIOT 101
TEPMHUHOM «CTPATErHuecKuil KOHTUHYyM»? 28. Kak ocyecTBIsThCs
npotecc BeiOOpa cTpaterun? 29. 3auemM HyKeH MOHUTOPUHT U KOHTPOJIb
npouecca usmeHenuit? 30. Kakue meponpusitust MOryT HOMOYb B
OCYHIECTBIEHUN MOHUTOPUHIA IPOLIECCa U3MEHEHU?

6.6. IlIkaJabl 1 KPUTEPHH OLlEHUBAHHS MO0 (POPMaM TEKYIero KOHTPOJIsI U MPOMeKYTOYHOi
arrecTauMu
IlIkana u KpUTEPNU OLICHUBAHMS

Ounenka Kpurtepun onenuBanus 1Jissi MepONpPUATHI KOHTPOJIS €
NPHUMEHeHHeM 2-X 0aJ11bHON CHCTEeMbI
«3aYTEHO» I1K-2, TIK-3
«He 32YTEeHO0» Pe3ynbrarel 00yueHus He chopMrpoBaHbl HA HTOPOTOBOM YPOBHE




